APPENDIX I

CONSTITUTION OF AMALGAMATED CLOTIING WORKERS OF
AMERICA

PREAMBLE

The economic organization of Labor has been called into exigt~
ence by the capitalist system of production, under which the di-
vision between the ruling class and the ruled class is based upon
the ownership of the means of production. The clags owning those
means is the one that is ruling, the class that possesses nothing
but its labor power, which is always on the market as a commodity,
is the one that is being ruled.

A constant and unceasing struggle is being waged between thege
two classes.

In this struggle the economic organization of Labor, the union,
is a natural weapon of offense and defense in the hands of the
working class,

But in order to be efficient, and effectively serve its purpose, the
union must in its strueture correspond to the prevailing system of
the organization of industry.

Modern industrial methods arve very rapidly wiping out the old
craft demarcations, and the resultant conditions dietate the organ-
jzation of Labor along industrial lines.

The history of the Clags Struggle in this countr for the past two
decades amply testifies to the ineffectiveness of the form, methods,
and spirit of craft unionism. Tt also shows how dearly the working
class hag paid for its failure to keep apace with industrial develop-
ment.

The working class must accept the principles of Industrial Union-
jsm or it is doomed to impotence.

The same forces that have been making for Industrial Unionism
are likewise making for a closer inter-industrial alliance of the
working class.

The industrial and inter-industrial organization, built upon the
golid Tock of clear knowledge and class consciousness, will put the
organized working class in actual control of the system of produe-
tion, and the working clags will then be ready to take possession
of it.

Artiore I
Name and Jurisdiction

Section 1. This hody shall be known as the AMALGAMATED
CLOTHING WORKERS OF AMERICA. - In it alone is vested the
power to establish subordinate Local Uniong, and to it is reserved
the right to finally determine and adjust all matters of general
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importance to the welfare of the various Local Unions or any mem-
bers thereof, while to the subordinate Unions is conceded the right
of making all necessary laws for local gelf-government, which do
not conflict with the laws of the Amalgamated Clothing Workers of
America,

See. 2. All legislative powers shall be reserved to the Amal-
gamated Clothing Workers of America duly convened in session;
except as hereinafter provided for, its executive and judicial powers,
when not in session, shall be vested in the General Executive Board.

ArmicLe 11
Headquarters

Section 1. The headquarters of the Amalgamated Clothing Work-
ers of America ghall be in the city of New York, N. Y.

ArmioLe III
General Convention

Section 1. The Amalgamated Clothing Workers of America shall
meet biennially in General Convention on the second Monday in
May at ten (10) A.M., at such place as may have been chosen by
the last convention and ratified by referendum vofe.

Sec. 2. On motion of five (5) Local Unions, no two of which
shall be of the same State or province, the place for holding the
convention may be changed by a general vote, a two-thirds majority
to decide. A special convention can be called in the same manner.

See, 3. Local Unions shall be entitled fo representation in con-
ventions according to the average membership on which they pay
per capita tax for the twenty-four (24) months ending January
30th immediately preceding the convention on the following basis:
One (1) delegate for each Loeal Union of one hundred (100) mem-
bers or less and one (1) additional delegate for every additional
three hundred (300) members. Local Unions having over one thou-
gand (1000) members shall send no less than three (3) delegates
and one additional delegate for every additional one thousand (1000)
members or majority fraction thereof. Rach delegate shall be en-
titled to one (1) vote for every one hundred (100) members he
represents. .

Sec. 4. All Local Unions shall be notified by the General Secre-
tary, sixty (60) days before the biennial convention takes place, to
elect the number of delegates they are entitled to on the basis of
representation.

Sec. 5. Delegates shall be elected at a special meeting of their
Local Union, hy ballot, not later than March 31st preceding the
convention, and a plurality vote shall constitute an election. No
person shall be eligible to election as a delegate unless a member
of the Amalgamated Clothing Workers of America, who shall have
been-a member in good standing of the Local Union he represents at
least one year immediately preceding the date on which said election
is held. At the same time and in the same manner that delegates are
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elected, there shall be elected an equal number of alternates. In case
of death, resignation, inability or other disqualification of a dele-
gate, the alternate having the highest number of votes ab the elec-
fion shall succeed to vacancy and become the delegate, with all the
rights and privileges thereof.

gSec‘ 6. 60195&&5 ghall establish their right to a seat in the con-
vention by credentials signed by the presiding officer and the secre-
tary of the Local Union with the seal of the Local Union,

dec. 7. Credentials shall be forwarded to the General Secretary
by the Secretary of the Local Union immediately after the election

f the delegate or delegates. .
¢ Sec. 8. Ii-{']xpmmeaa ufgdelegntes to the convention shall be paid by
the Local Union they represent. )

Seo. 9. No Loeal Union shall be entitled to representation at the
biennial convention unless the per capita fax and asgessments are
paid up to_the first day of March preceding the convention, nor
unless the Local Union has been organized at least three months
prior to the convention. -

Seo. 10. In order to provide for the presence of the General
President and General Secretary at the next succeeding convention
to render their reports, in case they ghould not be elected as dele-
gates, the expense of their presence shall be taken out of the Gen-
oral Tund of the Amalgamated Clothing Workers of America.

See. 11. " A quorum for the transaction of business shall consist
of two-thirds of the delegates attending the convention. Delegates
absent at roll call shall be fined one dollar ($1.00), unless they are
sick or on business for the convention, which fine shall be pq.:d
forthwith. The hours of session shall be governed by the respective
conventions. - . .

Sec. 12. The convention shall be governed by the following order
of business, unless suspended by a two-thirds majority. :

Order of Business

1. Call to order by General President.

Tmmediately upon his calling the convention to order, and before
addresses of welcome are made, the General President ghall call for
the nomination and election of a Credential Committee of five.

That Committee, as soon as elected, shall withdraw to pass upon
the credentials presented, and ghall submit a report before the rat
session adjourns. )

. Report of Credential Committee.

3. Roll Call,

4.  Report of Officers.

5. Reading of Minutes. . .
6 Appoin%:mer:t of the following committees: Press, Resolution,

Law, Reports of Officers, Appeals and Grievances, Organization,
Label and Migcellaneous,
. Reports of Local Unions.

8. Reports of Committees.

9. Unfinished Business.

10. New Business.

11. Nomination of Officers. -

12, Selection of place for next convention.
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13: Good and Welfare.

14. Adjournment.

Sec. 13. Seeretaries of Loeal Unions shall send a report of the
conditions of the Local Unions to the General Secretary thirty days
bofore the convention, to be printed in the convention number of
the Oficinl Journal. The seal of the respeetive Local Unions, to-
gether with the signatures of the President and the Secretary, must
be attached to all reports.

ARTICIE IV
Referendum Vote—How Taken

Beetion 1. Any and all additions and amendments to this con-
stitution adopted at any session of the convention shall not become
a law until approved by a majority vote of the general membership.
The General Secretary shall submit any and all changes made by the
convention to a referendum vote within thirty (30) days after the
close of the convention.

Sec. 2. During the interim hetween conventions any Local Union
may propose amendments or additions to the constitution and if
five (5) other Tocal Unions, no two of which shall be of the same
St_atu or Province, second the same, the General Secretary shall sub-
mit the proposition to a vote of the general membership, and if
approved by a majority of the members voting the same shall be-
come a law.

Sce. 3. When the General Executive Board congiders a question
of sum‘clent importance, a referendum vote must bhe ordered, and a
two-thirds majority vote shall decide. ’

Sec. 4. When o referendum vote is ordered each Local Union shall
call & special meeting and take action seriatim on all questions sub-
mitted for a vote, only members present to be counted.

See. 5. The President and Recording Seeretary shall carefully
record the vote and send the same, under their signatures and the
geal of the Local Union, to the General Secretary.

Sec. 6. The General Seeretary must issue a referendum ballot,
when ordered, within two (2) weeks, and vote of Local Unions to
be counted must be received within thirty (30) days from date of
;Js:’st;;a Elf r;u;a gefe:]endlgin‘h]allot}.l The result of the referendum shall

ublished in the official publications of the Amalga Jloth-
ing Workers of America, inptabulat.e& form. 1 MBS

ArTICLE V
General Officers and How Chosen

Section 1. The General Officers of the Amalgamated Clothing
Workers of America shall consist of a General President, a General
Secretary, and a General Treasuver. The General Executive Board
ghall consist of eleyven members including the three General Officers.

Sec. 2. The General Executive Board shall meet to attend quar-
g;'lfé’m%esawn'i‘ hdpring the m{int!m of March, June, September and

er. eir expenses to be defrayed A ’
Clothing Workers of }imerica,. g By Hheo SRt a
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Sec. 3. All officers shall be nominated by convention and elected
by referendum.

See, 4. The convention shall elect a committee of five (6) to act
as tellers on balloting for officers,

Sec. 5. No members shall be eligible to election as a General
Officer unless at least one year a ‘member of the Amalgamated
Clothing Workexs of America, in good standing.

ArticlE VI
General President

Section 1. The General President ghall preside over all meetings
of the International Convention; attend to disputes between em-
loyers and employecs; adjust differences between local unions; per-
orm necessary organizing and other work usual to the office of
General President. He shall keep a yecord of the work performed
by him and make & detailed report of the same to the convention.
All actions of the General President shall be under the direction of
the General Executive Board. He shall sign all official documents
when satisfied that they are correct. He shall at the end of each
week submit to the General Secrefary an itemized statement of all
moneys expended by him in the interests of the International Union
during the said week.

See. 2. He shall give honds to the amount of ten thousand dol-
lars (10,000) in a first class gurety company. The cost of the bond
to be paid from the funds of the Amalgamated Clothing Workers of
America. .

Sec. 3. The CGeneral President shall devote his entire time to
services of the Amalgamated Clothing Workers of America, and
ghall receive as compensation the sum of four thousand dollars

($4,000) per annum.
i G General Secrelary

Section 4. The General Secretary ghall keep a correct record of
the praceedingé of the Convention and publish the same in pamphlet
or small book form, preserve all important documents, papers,
books, ete., all letters received by him and copies of letters gent on
business of the A. C. W. of A. He shall he custodian of the seal
of the A. C. W. of A. He shall eonduct all correspondence of the
A C. W. of A, and lay the same regularly before the Executive
Board and be subject to their direction. e shall receive all moneys
due tho A. C. W. of A, giving his receipt therefor. He shall keep
a correct account of all financial business of the A. C. W. of A, and
pay over to the General Treasurer, taking his receipt therefor, all
funds in his hands at the end of each month, after paying all claims
approved by the General Executive Board. The eneral Seeretary
ghall have charge of the distribution of the label.

See. 5. The General Seeretary ghall act as Secretary of the
General Executive Board. He shall receive =ll applications for
charters, and shall issue the same when approved by the General
Toxecutive Board. He shall have power to hire such clerical help as
ghall be necessary to carry on the business of the A, C. W. of A.
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Sec. 8. The General Secretary shall submit a biennial report,
with any recommendations he may consider necessary, to the con-
vention; and shall perform all duties devolving upon him under the
Constitution or required of him by the General Executive Board.

Sec. 7. The General Secretary shall devote his entire time fo the
gervices of the A. C. W. of A., and shall receive as compensation the
sum of four thousand dollars (%$4,000) per annum. He shall give
bonds to the amount of fifteen thousand dollars ($15,000), in some
first class surety company, the cost of the bond to be paid from the
funds of the A. C. W. of A.

See. 8. The General Secretary shall keep separate and itemized
accounts of postage, telegram, printers’ and office expenses. All bills
of organizers and general officers must be fully itemized.

See. 9. The General Secretary shall issue an itemized monthly
financial report to each Local Union. He shall also issue monthly
report blanks to the Local Unions with instructions for filling out
and returning same.

Sec. 10. The General Secretary shall promptly notify Local
Unions when two months in arrears.

Qeneral Treasurer

See. 11. The General Treasurer shall, as provided for in Section
4, take charge of funds of the A, C. W. of A, He shall pay all
warrants regularly drawn on him by a majority vote of the General
Executive Board, and signed by the General Secretary and Chair-
man of the General Executive Board. He shall not hold in his pos-
gession more than two hundred dollars ($200), and all over that
amount he shall deposit within twenty-four (24) hours in some
savings or interest paying bank approved by the General Executive
Board. He shall give bonds to the amount of twenty thousand
dollars ($20,000) in some first class surely company, the cost of
the bond to he paid from the funds of the A. C. W. of A. Should
the amount in the bank be in excess of said amount, the said bond
ghall be increased accordingly. He shall, through the General Seere-
tary, send to the convention a full report of all moneys received and
paid out by him, together with any other information of importance
to the A. 0. W. of A. He shall receive for his service the sum of
fifteen dollars ($15.00) per year.

General Executive Board

Sec, 12. The General Executive Board shall decide all points of
law arising under the jurisdiction of the A. C. W. of A,, also claims,
grievances and appeals. Such decision shall stand until the next
general or special convention of the A, C. W. of A, when, if not
reversed, it shall be final.

Sec. 13. They shall have the power to authorize strikes in ac-
cordance with this constitution, shall have the general supervision
of the affairs of the A. C. W, of A., and fill all vacancies which may
occur. The General Executive Board shall present a report to the
hiennial international Convention, and ahaﬁ include therein such
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recommendations as they may deem to be in the interests of the
A, C. W. of A.

Sec. 14. Vacancies on the General Executive Board shall be filled
in the following manner: The General Executive Board shall nomi-
nate not less than two (2) candidates for each vacancy and submif
their names to a referendum vote. The one receiving the highest
number of votes ghall be elected to fill existing vacancy.

ARTIOLE VII
Finance

Section 1. All Local Unions shall pay to the General Secretary
a per capita tax of twenty-five (25) cents per month for each
member.

Sec. 2. A monthly due stamp shall be issued by the General
Secretary, the price of which shall be twenty-five (25) cents each,
payable in advance. This stamp must be placed in the official due
book of the A. C. W. of A. as a receipt for the per capita tax of
each member. Members not haying such stamps in their book must
be declared in arrears.

See. 3. The Financial Seeretary of the Loecal Union ghall immedi-
ately after the first meeting in each month fill out the monthly
report blanks issued by the General Secretary, sign the same, in
conjunction with the President and Recording Secretary, and for-
ward it, together with the amount due, to the General Secretary,
keeping a duplicate copy on file. All money shall be sent by P. O.
money order, express order or check.

Sec. 4. Any Local Union three (3) months in arrears shall be
allowed until the seventh day of the fourth month to pay up its
arrears; if not then paid the Local Union shall be suspended. The
General SBeeretary shall notify the Local Union when two months in
arrears.

Sec. 5. All assessments shall take precedence over per capita tax.

Sec. 6. No bills for expenses incurred in any city shall be paid
unless authorized by the General Executive Board.

See. 7. All orders for due stamps and supplies, other than labels,
must be accompanied by certified check, express or post office money
order. Checks not certified will not be aceepted.

See. 8. Lvery member of the Amalgamated Clothing Workers of
Americn ghould be a subseriber to one of the official journals of the
Organization, the subscription .to be paid with the monthly or
weekly per capita. (Resolution No. 88 of Baltimore Convention.)

ArrroLE VIII
Teials and Appeals

Section 1. Any member of the A. C. W. of A. may prefer charges
against any member or officer of the A. C. W. of A. Such a charge
must be submitted in writing to the Recording Secretary.

See. 2. Upon receipt of such charge the Seceretary of the Local
Union shall refer same to the Executive Board of the Local Union
who shall investigate such charge and said Board shall have power
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to call for any books or papers, and demand the presence of any
w“élt:fsg?' The accused shall have the right in person or gt.tagneg;
|(said attorney to be a member in good standing of the A. % . 0
A.) to question all witnesses umld to %ﬁnsent. such e\.rulence:~ aring
to him seems advisable.
On;el:f i.larlg.le;énmrecuiving all the evidence from _bol,h the accuser
and the accused, the Board shall consult in executive session on the
same and shall determine the guilt or innocence of the accused upon
each charge and report its findings to the Local 1_Umop. o ’
Sce. 5. Should any member be dissatisfied }\'11;]1'1.]10 _dcclmoJu_ot
the Tocal Union, he may appeal to the District Couneil or oml
Board within thirty (30) days. If still dissatisfied, he may appea
to the General Executive Board within thirty (30) days.

See. 6. Any appeal from the decision of the General Executive .

- ™ = - 'd[!(l
rd may be brought before the next general convention, provi
Eogenl isa:}’ilcd withgthe General Seeretary within thirty (30) days

a?ter ruling is made. )

Aprroe IX
Property

fon 1. AIl general and local union officers ghall deliver to
!;hgiict;?:lccesanm al% properties and moneys of the Loeal Union ?li
A. 0. W. of A, and shall not be released from their bo.pﬂg unti
they have done so. Any officer or member who appropriates any
funds of the A. U. W. of A, for his own use shall be legally prose-
cu?:«e;}: 2. Any officer or member of the A. C. W. of A, who l‘m_ow-
ingly supplies or issues, or aids in illegally supplying or 1ssuing,
the union label shall, upon conviction thereof, be legally p;'nsc-
cuted by the General Executive Board, and ghall be debarred from
membership in the A, C. W. of A.

ArticLE X
Rules Governing Use of Union Label

: s Fato
tion 1. The label ghall be granted to any firm entering in
ansggr?emcnt with a Central Body of ﬂﬁe A.d C. W. of A, subject to
the approval of the General Executive Board.
Sec.[.]p& The Ceneral Secretary of the A. C. W. of A. shall be
custodian of the label.

Arrioe XI
Strikes and Lockouts

ton 1. When any difiiculties arise hetween the members of
an?e%t;:cal Union of ch- A. C. W. of A, and their trmplqygrs, the
oflicers of the Local Union or Joint Board shall immediately in-
vestigate the trouble and try to adjust the differences. If they fail
in' their effort to settle the trouble, the matter shall at once be
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submitted to the Central Body of the A. C. W. of A., whether the
members shall be called on strike or not.

Sec. 2. Where there is no Central Body of the A. C. W. of A.
the local union shall act as such.
Sec. 3. The result of their deliberation shall be submitted to the
General Executive Board immediately for endorsement.
-

ArricLE XII
Admission of Local Unions

Section 1. A local union may be organized by seven or more
persons employed in the making of clothing.

Sec. 2. They shall apply to the General Secretary for a charter,
and shall send sixteen dollars ($16.00) for charter fee and supplies.
On receipt of the charter fee, the General Secretary shall forward
the same to the mew local union when approved by the General
Executive Board.

Sec. 3. Each Local Union shall have ita own by-laws as they
may consider necessary, provided, however, that they shall not con-
flict with this Constitution or the by-laws of the Central Body of
this organization. .

Arriore XIII
Dutieg of Local Unions and District Councile

Section 1. Any Local Union which fails to hold regular meetings
for two consecutive months shall forfeit its charter. Seven members
shall constitute a quorum.

Sec. 2. Each Local Union shall maintain labor bureaus, join cen-
tral labor unions and state federations, maintain friendly relations
with other labor organizations, and do all in their power to
strengthen and promote the Labor Movement.

Sec. 3. Where there are three or more local unions of the A. C.
W. of A. in any city or locality they shall form a District Council;
gaid Couneil shall transact business pertaining to the welfare of the
various unions, such as organizing label agitation, and prevent one
union from striking without the consent of the said Distriet Coun-
cil; adjust all local differences, if possible, before the same are
referred to the General Executive Board. Such body shall he known
as the AMALGAMATED CLOTHING WORKERS’ DISTRICT
COUNCIL, and shall be entitled to send one (1) delegate to repre-
sent it as a central bhody, with voice and vote at the general con-
vention of the A. C. W. of A. The officers ghall be elected for a
term of one (1) year.

Sec. 4. Distriet Councils shall be authorized fo investigate at all
times the financial condition of affiliated Local Unions and shall
forward the results of the investigations to the General Executive
Board.

See. 5. The proper officers of ench Local Union shall promptly
and properly fill all report blanks furnigshed them by the General
Secretary. Failing to do so for two consecutive months, they shall
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bg liable to a fine of not more than five dollars ($5.00) for the first
offense.

Sec, 8. They shall }aroduce the books of the Local Union when
demanded by a General Officer. Failing to do so within forty-eight
(48) hours, the local officers or Union shall be liable to suspension
by the General Officer for insubordination.

Sec. 7. The General Secretary shall prepare & Jocal Financial
Secretary and Treasurers account book for the use of all Local
Unions and all Local Unions shall purchase them and keep their
accounts in accord therewith,

See, 8. All printing for the General Office and Local Unions to
be done in strictly union ghops, and shall bear the union label.

See. 9. Local Unions desiring financial assistance from the other
T.ocal Unions shall gend their appeal to the General Secretary. In
no case ghall one Local Union' appeal direct to the other locals
attached to the A. C. W. of A, and all moneys contributed - by
locals shall be through the General Office. Donations to be pub-
lished in the official paper. .

ArTicLE XIV

Section 1. The officers of a Local Union ghall consist of a Presi-
dent, Vice-President, Recording Secretary, Financial Secrefary,
Treasurer, Sergeant-at-Arms, three Trustees, Guide, three members
of Finance Committee, an Executive Board of at least seven mem-
bers and a correspondent for the Official Paper. They shall be
elected semi-annually sor annually. Those receiving tia highest
number of votes shall be declared elected.

See. 2. It shall be the duty of the President to preside at all
meetings of the organization, preserve order during its deliberations,
gign all orders on the Treasurer authorized by the body, appoint
all officers not otherwise provided for, enforce the rules and usages
as laid down in this Constitution, and transact such other business
usual to the office of President.

See. 3. It shall be the duty of the Vice-President to perform all
duties of the President in the event of his absence. Upon the
death, removal or resignation of a Pregident, the Vice-President
becomes President until the next regular election. In that event
the Vice-President shall be chosen at each meeting.

Sec. 4. It shall be the duty of the Recording Secretary to keep
a correct account of the proceedings of the organization, which shall
include a report of the Treasurer, the receipts and dishursements
of the evening, as well as the number of ench voucher issued. The
amount of money in the treasury as reported by the Secretary must
correspond with the Treasurer's report. He shall keep a special
book, in which shall be recorded the names of all persons rejected,
suspended or expelled, gpecifying for what offense each action was
taken; conduect the correspondence of the organization and keep on
file a copy of the same; have charge of the property not otherwise
provided for; be held responsible for their safe keeping and prompt
delivery to the successor in office, and perform such other duties as
the organization may direct. He shall read all documents and cor-
respondence for the organization and keep the same on file for future
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reference. o shall have charge of the seal of the organizati
attach the same to all documents requiring anthenticf{.ionmgg); a;li
form such other duties as are usual to the oflice. y ;

Bec. 5. It shall be the duty of the Financial Secretary of each
Loeal Union to keep a record of all finances and collect all the
money due the Local Union and pay the same to the Treasurer
taking receipt therefor. He shall fill out the monthly report blanks
issued b){ the General Sec'retary, sign the same in conjunction with
the President and Recording Secretary and Treasurer, and forward
it, with the necessary finances, to the General Secretary, keeping a
duplicate copy on file. He shall prepare and send to the General
Seeretary a list of the members of the Local Union, also the date
of each member’s admittance, and the branch of the trade in which
each member is engaged. He shall draw all orders for money on
the Treasurer, attesting the same by signature, draw up quarterly
financial reports and submit the same to the Local Union. He shall
on demand of the Audifor of the General Executive Board produc(;
his books for examination. At the close of his term of office he
_shall turn over to his successor all books and other property belong-
ing to the organization which he may have in his possession.

See, 6. The Treasurer shall receive all moneys from the Financial
Secretary, giving the receipt therefor, and deposit the same in the
bank in the name and number of the Local Union. The moneys
received must be deposited not later than forty-eight (48) hours
thereafter in such bank as the organization’may direct, reserving
one llutndrcd ldollam [$100}_ for current expenses; keep a correct
::::;‘;d, of all moneys received, and pay all bills when properly

Sec. 7. The Treasurer shall be bonded in some reliabl
company to the amount of mnot less than one thous:nde ({3(1’1]1!'2%
($1,000), the amount of the bond to be raised when necessary
Co;t ofathelljlmnc}‘ to be paid for by the Local Union, -

ec, 8. e Treasurer shall report in writing, at each re¢
meeting of_ the Local Union, the n?oney received,gisaid out :ngu E;l:lr;
;znrgﬁzn: atl;:ill ?]r: (1::1)()3'1#;;La.11c1f (Eﬁliver to the successor in office all
and other property o izati i
inS'higpoa&easion. property e organization which he may have

ce. 9. It shall be the duty of the Sergeant-at-Arms to d
the door, inspect membership bo 2 e
assare i ;;0 b meoiber p books, and perform such other duties

ec, 10. It shall be the duty of the Guide to receive and i
due books of members beforeyopening of the mceting, ohtaliiapfgg
names of all candidates in writing, report the same to the meetin,
aml perform such other duties as are usual to the office. N
_See. 11. It shall be the duty of the Board of Trustees to super-
vlserl‘.lw funds and property of the organization, and, together with
the Treasurer, assume charge of all surplus money, and at least two
members of the Board shall countersign all checks drawn on account
of the organization from the bank by the Treasurer.

Sec, 12. It shall be the duty of the Finance Committee to examine
all bills presented to the organization, and report any irregularity,
at the end of each quarter, examine the accounts of the organiza-

g:;,e?;l:; 'ma.ke the financial report in conjunction with the Financial
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Sec. 13. No member shall be eligible to any office in the union
unless being at least six months a member in good standing.

See. 14, The Executive Board shall be eomposed of at least seven
members, They shall transact all business of the organization when
it is not in session, faithfully execute the orders of the organiza-
tion and enforce the same, adopt measures cither aggressive or
defensive, in the interests of the organization or trade, and recom-
mend such action to the organization ag they may deem necessary
for its interests. All acts of the Executive Board shall be subject
to the ratification of the organization. In cases where a boycott is
considered necessary by the loeal Executive Board, the matter ghall
be submitted to the General Executive Board or the General Con-
vention, for approval and action. J

Sec. 15. It shall be the duty of the correspondent to send semi-

weekly reports to the editor of the official paper, all news and -

items concerning the Local Union, its members and the trade, giving
the conditions thereof, and such other items as will be of interest
to our members.

ArTIOLE XV
Membership

Section 1. A candidate, male or female, to he admitted to mem-
bership of a Local Union of the A. C. W. of A., must be not less
than sixteen (16) years of age, and employed in the manufacture
of elothing.

Sec. 2. The initiation fee charge for members shall be optional
with the Local Unions subject to the approval of the General Execu-
tive Board.

Sec. 3. Dues for all Local Unions shall not be less than fifty
cents per month.

Sec. 4. No pergon who has heen expelled, suspended or sfricken
from the roll or rejected by any Local Union shall be eligible for
membership until all matters are settled to the satisfaction of the
Local Union having the grievauma against the person.

See. 5. No member of the A, C. W. of A. can be a member of
more than one Local Union at the same time, or of any other organ-
ization of the trade, under a penalty of fine or expulsion by the
Local Union of which he was first a member.

Sec. 6. Persons working at the trade in towns where there are
not enough to form a Local Union, or where a Local Union has
lapsed, shall be allowed to join the nearest Local Union.

See. 7. Local Unions shall not charge the difference of initiation
fees to members traveling from one locality to another.

See. 8. It shall be optional with all Local Unions ag to the ac-
ceptance of foremen or forewomen to membership.

Sec. 9. No member of the Amalgamated Clothing Workers of
America who leaves the organization in order to accept a position
as foreman or contractor or in any other capacity ad representative
of the employers shall be eligible for office, of whatever description,
loeal or otherwise, for five years following the date of his rejoining
the organization. (Resolution No. 86, passed by Third Biennial
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Convention, May, 1918, Baltimore, Md., and ratified by referendum
vote of the membership as an amendment to the Constitution.)

ArricLE XVI
Duties of Members

Section 1. No member of the A. C. W. of A. shall be allowed to
injure the interests of other members by undermining them in wages
or in any other willful manner. ]

See, 9. All business of the Local Union shall be kept strictly
private from employers, except otherwise ordered by a vote of the
Local Union. Any member violating sections 1 or 2 of this article
may be punished by fine or expulsion, as the Local Union may
decide.

Soe. 3. Members shall keep the Tinancial Secretary notified of
their addresses, and shall attend all meetings of the Loeal Union,
or sliop, subject to such penalties as the Local Union may preseribe.

ArTicLE XVIK
Members in Arrears—Reinstatement

. Section 1. Members who are employed all or part of the time
must pay dues monthly, and no member ghould be permitted fo
work on the first day of the month unless dues are paid for previous
month. Working members are not in good standing who owe one
month’s dues.

See, 2. Members three months in arrears shall stand suspended
from all rights and privileges of membership unless his or her dues
are remitted by vote of the Local Union. If after three months
more the member fails to meet his or her obligation, the name will
be dropped from the roll,

Qee. 8. Any member who has heen dropped from the roll ean
be reinstated only by paying the regular initiation fee, together with
all the money due the organization at the fime his name was
dropped from the roll. His application for reinstatement shall be
read and laid over until the next meeting, when a majority vote
ghall be sufficient to accept or reject the applicant.

ArricLe XVIII
Withdrawal of Member

Section 1, Any member desiring to leave the country or quit the
trade shall be allowed to withdraw from membership by paying all
debts to date of withdrawal, surrender of his membership hook or
card and written notice of his withdrawal to the Local Union. The
surrendered book or card shall be sent to the General Secretary.

ArtIcLE XIX

Olearance Card

Section 1. Any member desiving to travel or transfer his mem-
bership shall apply to the Financial Secretary for a clearance card
for a stated time, which time shall not exceed three months. This

s ————
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card shall be null and void, and the member shall be stricken from
all rights and privileges and benefits, unless deposited in some Local
Union or renewed before expiration.

See. 2. No Local Union shall have the right to colleet per capita
tax of the A, C. W. of A. again for the months paid for on the
clearance card. The Local Union issuing the clearance card shall
pay to the General Secretary the per capita tax for the member for
the time the card holds good, and the member drawing a clearance
card shall be considered a traveling member of the Loeal Union
that issued the clearance card until the card is deposited with some
other Local Union, when he shall become a member of the Local
Union where the clearance card is deposited, and ‘shall pay the
Local Union dues from the time the card is deposited. The Record-
ing Seeretary of the Local Union receiving the Clearance Card shall
immediately notify the Recording Secretary of the Local Union issu-
ing the same.

Sec. 3. Any member depositing a elearance card shall be entitled
to attend a meeting of any Local Union.

Sec. 4. Section 3 shall not entitle the member depositing a eclear-
ance card to any special sick or other benefits provided by the Local
Union without payments of such amounts as the Local Union charges
for participation therein, and subject to all special laws governing
said benefits.

Sec. 5. Any member not depositing his clearance card within two
weeks after arrival in any city or town, if there is a local union in
Baid city or town, shall forfeit the clearance card and all rights and
benefits as a member. . :

See. 6. Any member with a clearance card, working in & non-
union city, can return the card before its expiration to the Local
'[.;nic.m. where it was issued, and draw & new card for another period
of time.

Sec. 7. No clearance card shall be granted to any member unlegs
he o;'hshe has been a member of the A. C. W. of A. for at least six
months.

Resolution No. 88, passed by the Third Biennial Convention, May,
1618, Baltimore, Md., and ratified by referendum vote of the mem-
bership as an amendment to the Constitution:

WHEREAS, The official organs of the Amalgamated Clothing
Workers of America are published by the General Office in five dif-
ferent languages, English, Polish, Bohemian, Italian and Jewish,
and we also expeet that a Lithuanian paper will be published soon,
therefore be it

RESOLVED, That every member of the Amalgamated Clothing
Workers of America become a subscriber to one of the above men-
tioned papers, and that he or she pay for the subscription while
paying the monthly or weekly dues.

APPENDIX II

BASIS OF AGREEMENT

Between Amalgamated Olothing Workers of America and the Amer-
ican Mew's and Boys’ Olothing Manufacturers’ Association of
New York.

(Nore: There is no formal agreement, but the relations rest upon
the three following reports of the Advisory Board.)

X

The undersigned, having been designated as an Advisory Board
to consider the controversies existing between the Amalgamated
Clothing Workers of America and the American Men's and Boys’
Clothing Manufacturers Association, which have led to a cessation
of the activities of both during the past three months, have met with
Messrs. Sidney Hillman, representing the employees, and Max H.
Friedman, representing the employers, with a view of arriving at
an understanding which would terminate the existing deplorable
conditions. They have presented the grievances of their respective
organizations. The employees have asked for a curtailment of the
hours of work, and a wage increase. The employers are not in
accord with the contentions of the employees with respect to these
points, and at the same time, have urged the necessity of establigh-
ing relations which will bring about better discipline and increased
efficiency, and a proper standard of production in the industry.

In the short time that has elapsed since the creation of this
Board, it has been impossible to obtain the data and information
neeessary to the making of satisfactory recommendations with respect
to the many important propositions involved, and at the same time
to enable an immediate return of the workmen to their employment
and the resumption by the employers of their business activities,
which is of primary importance. Impressed by the importance of
an immediate resumption of the industry, the Board unanimously
recommends:

1. The adoption of the 44-hour week to begin from the date
when work shall be resumed. In this connection the hope is ear-
nestly entertained that this precedent be recognized throughout the
industry, in view of the desirability of bringing about its proper
standardization. It would be regarded as unfortunate if the hours
of labor should vary in this industry in the several important cen-
ters where it is extensively conducted.

2. In view of the absence of any reliable data indicating the
existing basis of compensation to the employees, and the cost of
living to which they are now subjected, it is impossible to reach
any satisfactory conclusion without first obtaining the result of an
inquiry and collation of facts by a ekilled investigator. It is,
therefore, recommended that such an investigator be designated by
this Board, at the expense of both parties to this controversy, to
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voceed forthwith to make the nccessary inquiry and to report the
?ncts as ascertained to the Board for further action.

3 The Board recognizes the importance, to employer and em-
ployed alike, of the formulntion of principles and the establishment
of machinery caleulated to carry them into eflect, which will result
in its improvement as far as cfficiency, discipline and production are
concerned. To deal adequately with these problems will likewise
require careful study by this Board, the assistance and opinions of
those who have had experience in dealing with these phases of the
problem, and an investigation of the bearings of the various proposi-
fions involved upon the industry in general.

Obviously a reasonable time ‘will be required in which to take up
thig branch of the subject. In the meantime, the only conclusion
that the Board has reached is that it will be of essential importance
for the parties to agree upon the selection of an Impartial Chairman
or Advisor to adjudicate upon the various questions that are certain
to arise from time to time in the industry. Whatever plan may be
ultimately determined upon will necesearily revolve around such a
central figure.

This preliminary report, {he Board is unanimously of the opinion -

that the cmriuycea ghould at once return to their post, and that the
employers shall proceed to open their ghops for regular operation.
Wirtiam Z. RIPLEY
Louis MARSHALL
FeLix FRANKFURTER
January 22, 1919.

I

The undersigned who constitute the Advigory Board designated by
the Amalgamated Clothing Workers of America, hercinafter referred
to as the Union, and the American Men’s and Boys’ Clothing Manu-
facturers’ Association, hereinafter referred to as the Manufacturers,
have, pursuant to the terms 6f their Preliminary Report dated
January 22, 1919, given further consideration to the various matters
in difference between these organizations and especially to those
which relate to the formulation of principles and the establishment
of machinery calculated to earry them into effect which will tend
to improvement, as far as efficiency, discipline and production are
concerned: The Board has had the benefit of expert adyice and of
the arguments of the representatives of the parties affected. Al-
though there are & number of subjects which at the request of the

arties are Btill held under advisement, the Board now makes this
Entermediate Report as follows:

Contractors.

While the Board appreciates that the machinery and procedure
applicable to the adjustment of problems ariging between the Union
and the Manufacturers are not in all respects suitable to the de-
termination of the controversies that are likely to arise between the
workers and the contractors, ib nevertheless deems it desirable to
adapt the machinery created for the adjustment of differences be-
{ween the Manufacturers to the differences that may from time to
{ime exist hetween the workers and the contractors so far as prac-
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ticable, To this end the Board recommends the following procedure
for the sottlement of conflicts between the latter: -

a) In the event that the workers in the ghop of any contractor
and the employer shall be unable to adjust any difference that may
arise between them, it ghall, in the first instance, be submitted for
decision to the executive officers of the Union.

b) Should the decision rendered by such officers be ungatisfactory
to the contractor, an official to be employed jointly by the several
Contractors’ Association or by such of them as shall seck to avail
themselyves of the procedure now contemplated, who is to be known
as the Contractors’ Appeal Agent, ghall, with the approval of such
officers of the Union, be entitled to appeal on behalf of the con-
tractor, from the decision so rendered to the Impartial Chairman.

¢) Should the matfer in controversy involve a stoppage of opera-
tions in the shop of the contractor which shall have continued for
a longer period than three days, the Contractors’ Appeal Agent may
appeal fo the Impartial Chairman on behalf of the contractors, from
the decision of the executive officers of the Union without their con-
gent; provided, however, if this procedure shull operate prejudicially
to the industry or shall result in multiplying appeals unduly or
unreasonably the Impartial Chairman shall have the power to sus-
pend or modify this clause.

d) Upon any appeal taken on behalf of a contractor to the Impar-
tial Chairman, the Manufacturers ghall be notified thereof and shall
have the right to be heard thereon.

The Contractors’ Appeal Agent shall be charged with the duty of
promoting harmony between the Contractors and the Workers and
so far as possible, shall seek to discourage the taking of a multi-
plicity of appeals to the Impartial Chairman and ghall strive to
confine such appeals to cases involving matters of gubstantial im-
portance.

Discipline and Discharge.

Tt is recommended that the power of digeipline and discharge shall
remain with the employers and their agents, subject to the limita-
tions and conditions hereinafter specified and with the understand-
ing that it shall be exercised justly, with extreme care, and for good
cause only. In regulation of this power the Manufacturers, with
the concurrence of the Advisory Board and subject at all times to
the approval of the Tmpartial Chairman, shall designate a man of
high character and gtanding, to be known as the Employment Agent,
whose compensation shall he paid by the Manufacturers and who,
among other duties, shall denl with matters relating to the dis-
charge in accordance with the following procedure:

a) The employer shall in each ghop maintain & complaint book
in which shall he entered all complaints against employees, who
ghall severally be informed of all entries made therein against them
and shall have an opportunity to be heard with respect thereto
bafm;edtho Employment Agent whenever he ghall be thereunto re-
quested.

b) No worker shall be suspended by the employer during working
hours except in aggravated instances and then only upon agreement
to that effect between one of the Executive officers of the Union and
the Employment Agent.
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¢) In all other cases, an employer desiring to discharge an em-
ployee shall first give to the latter notice in writing of his intention
g0 to do, with a brief statement of the reason therefor.

d) A duElicute of such notice and statement shall be immediately
lodged with the Employment Agent, who shall within twenty-four
hours thereafter give & hearing to the parties concerned, and who
ghall, in the meantime, seek to conciliate the parties,

o) If the Employment Agent shall be of the opinion that the
facts presented on such hearing constitute probable cause for die-
cipline, he may, cases of sufficient gravity, and with the sanction
of the Impartial Chairman, suspend the worker from employment.

f) In any case either party may appeal to the Tmpartial Chairman
{rom the decision of the Employment Agent.

g) In the event of a suspension of an employee in the manner
aforesaid the Impartial Chairman may, if after hearing the appeal
he shall decide that the suspension was unwarranted, direct that
the employee shall be reinstated with full pay for the time lost by
him in consequence of such suspension.

Miscellaneous.

With reference to other subjects submitted to the Advisory Board
1t‘1'ecommends that all questions that may from time to time arise
with respect to the operation of the hiring system, to the employ-
ment, of apprentices, to the functions and activities of shop chairmen
and their procedure, and to the recognition of a temporary working
force in any ghop, shall be acted upon in conference hetween the
executive officers of the Union and the Employment Agent.

Reserved Matters.

'he questions relating to the introduction of new machinery, the
distribution of work, and the fixing of the rates of wages, including
compensation for overtime, are by consent of the parties regerved
for further comsideration and are to he made the subject of the
final report of the Board. '

The recommendations herein contained represent the unanimous
action of the Board.
Respectfully submitted,
February 14, 1919.

m

The Advisory Board designated by the Amalgamated Clothing
Work?rs of America (hereinafter referred to as the Union) and the
American Men's and Boysg® Clothing Manufacturers' Association’
(hereinafter referred to as the Manufacturers) rendered a pre-
liminary report dated January 14, 1919, with respect to a portion
of the questions submitted for consideration to it.

Mr. Irankfurter having resigned from the Board owing to his
departure for Europe, the undersigned Samuel J. Rosensohn has
been duly designated to fill the vacancy.

'his Board having given further consideration to the matters
reserved by the term of its previous report, now makes this final
report as follows:
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The Rate of Wages.

The Board recognizes the difficulties gurrounding this subject, due
to the uncertainties of business conditions in the immediate future,
which may call for an early reconstruction in all industries. It is,
however, persuaded that, owing to the continuing high cost of
living, coupled with the fact that the clothing industry is at present
geasonal in character, under existing conditions a moderate inerease
in the rate of wages should be allowed to the workers.

Carefully weighing all of the elements which enter into the prob-
lem, including the recent reduction of the length of the working
day to forty-four hours, and the veduction in output consequent
thercon without a corresponding reduction in wages, and for the
purpose of establishing a fair and equitable rate, the Board recom-
mends an increase of the present rates of compensation to all day-
workers of two dollars weekly, and an increase to piece-workers
engaged in pants ghops of ten per cent upon the Eresent piece rates,
and an increase to piece-workers in knee-pants shops of twelve and
one-half per cent on the present piece rates. The foregoing increases
shall go into effect on April 1, 910, This date is fixed because of
the fact that the manufacturers have heretofore entered into con-
tracts for the sale of merchandise largely based on the present
wage scale,

The Board further recommends that an investigation shall be made
under the supervision of the Imlmrtial Chairman on or before
October 1, 1019, into the cost of living of the workers and their
families, and in the event that guch investigation shall disclose the
fact that there has occurred a substantial reduction in such cost,
guch fact shall be deemed to constitute in itseli a sufficient ground
for o revision of the then existing rates.

As to compensation for overtime and the distribution of work, the
Board recommends that these sub{'lects be investigated by the Im-
Ezrtial Chairman, and that after the completion of his inquiry they

made the subject of negotiation between the Union and the
Manufacturers.

The Board deems it its duty to give emphatic expression to iis
conviction that the workers are under the obligation of co-operating
with the Manufacturers, to the end that there be agsured efliciency
in production and adequacy of output. There have unfortunately in
the past occurred some serious vielations of this principle, the repe-
tition of which threaten the success of the industry, thereby operat-
ing to the inquiry of employer and employee alike. A spirit of
helpful eo-operation and pride of workmanship should be fostered.
Its development is essential to the mutual advantage of both inter-
ests, The establishment of the various agencies recommended in the
previous reports of the Board, it is believed, affords an opportunity
%o both the Union and the Manufacturers for the stimulation of the
free play of those constructive forces in industry which have
unfortunately in the past not received due appreciation. The volun-
tary or deliberate interference with efficlency or reduction of outpub
is & matter of such seriousness as to be regarded as justifying the
fmmediate suspension by the Emg!oyment Agent, with the sanction
of the Impartial Chairman, an the dismissal by the Impartial
Chairman of any worker committing guch an act.

S
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Introducing of New Machinery.

It was conceded by the Union and the Manufacturers on the
hearing before the Board that a proper development of the industry
as well as the public interest require the introduction of new and
improved machinery from time to time. Due regard for the welfare
of the workers, however, makes it important that they shall not
flone be made to bear the burden incident to changes in mechanism,
To this end, it is recommended that in all cases where such ma-
c](;::}e:); 1: {ntrodulced, en}:ﬁlployees displaced thereby shall receive an
equivalent in employment or otherwise in such mann
dei:lrlminedtby the Impartial Chairman. i

questions relating to the introduction of machinery in con-
tractors’ shops shall be determined in the manner providgd in the
élr:t%rsmedlate Report with respect to controversies arising in such

Ops.
mTJ:!B tirecommgnd.ationa herein contained, as well as all recom-

endations made in previous reports of the Advi -
sent its unanimous agtion. P 5 dv1sory PRSI
: Respectfully submitted
Dated, March 4, 1019, © i

' APPENDIX III

AGREEMENT

Oloak, Suit and Skirt Mamufacturers’ Protective Association with
International Ladies’ Garments Makers’ Union and Joint Board
of Cloak Makers’ Unions of the City of New York.

THIS AGREEMENT, made and entered into this 29th day of
May, 1019, by and between THE CLOAK, SUIT & SKIRT MANU-
FACTURERS' PROTECTIVE ASSOCIATION, hereinafter styled
the “ASSOCIATION,” and THE INTERNATIONAL LADIES
GARMENT WORKERS® UNION, and the JOINT BOARD OF
CLOAK MAKERS’ UNION OF THE CITY OF NEW YORK, com-
posed of and representing Locals Nos. 1, 3, 9, 10, 11, 17, 21, 23, 35,
64, and 82, all collectively designated as the “ UNION,” contract-
ing herein for and in hehalf of the said Unions and for and in

employed by the members of the Association. i

l| WITNESSETH: '

| WHEREAS, the Association is composed of a large number of
{ manufacturers engaged in the Cloak, Suit and Skirt Industry in the
| g City of New York, and the Union represents the workers in the |
||' said trade, and
WHEREAS, the parties hereto desire to establish terms and
| conditions upon which members of the Union shall work for mem-
' bers of the Association:
I Now THEREFORE, The parties hereto agree as follows: |

J} l| behalf of the members thereof, now employed and hercafter to he
|
|

‘ I ‘ Mutual Obligations

J 1. The Association obligates itself for its members that they will
f ’ live up in good faith to all the provisions of this agreement. The
i | Union, believing in the principle of “ A fair day’s labor for a fair
) day’s pay,” obligates itself in good faith for all of its members, that
I | { they \]vill perform their work conscientiously, faithfully and ef-
' ficiently.
2. gach member of the Association shall maintain o preferential
’ | union shop. A preferential union shop is hereby defined to he
il a shop in which members of the union in good standing shall be
i preferred in the hiring and retention of help. The Association agrees
I that its members will not diseriminate in any manner against their |
workers for Union membership or activity. A Union worker within
| the meaning of this provision, shall be a worker who proves his
| ‘ union membership to the satisfaction of the employer or his repre-

gentative, and the shop Chairman.
3. A week’s work shall consist of forty-four (44) hours in

i | (6) week days divided as follows: On the first five (5) working
| : 327
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days of the week, work shall begin at 8 AM. and continue until
5 P.M., with one hour interval for lunch. On Saturdays, work shall
be done from 8 A.M. until 12 M. Workers obgerving Qaturduy a8
the daK of the Sabbath may work on Sunday instead from 8 AM.
to 12

4. No overtime work ghall be exacted or permitted in the manu-
facture of cloaks and suits between November 15th and December
31st, nor between May lst and July 15th. Manufacturers engaged
in special lines, such as the manufacture of skirts, pile fabrics,
linens and summer goods, shall have the right to establish periods
different from those ahove stated, according to the demands of their
business, provided that such periods, in all cases, do mot exceed
eight (8) months in the year. !

In the seasons in which overtime is permitted, such overtime
ghall not exceed ten (10) hours in any week, nor two and one-
hali (2%%4) hours in any day, and shall be restricted to the first
five working days of the week. Additional overtime shall not be
permitted except in cases of emergency, and then only with the
congent of the Union.

5. All workers except huttonhole makers shall work by the
week. The minimum wage1 seale shall be as follows:

Cloak and Dress Cutters .............. wan e wAe s e A BOD.00
Skirt Cutters ......oovvivviiiineeaen e e sie vernseeass 54560
Sample MaKers ..oovetrriniiiiiiiereiisnienenrssennnenes 32.00
Jacket, Coat, Reefer and Dress Operators ..............s . 44,00
Skirt Operators ......oeevveeeeesaeiaereseraioncoorins .. 4200
Piece TailoTB .ouvrerinereninnneernenneassanoncsaaansnnns 38.00
Reefer, Jacket and Coat Finishers ................ e 35.50
Jacket, Coat and Reefer Finishers’ Helpers ............... 28.00
Jacket, Coat, Reefer and Dress Upper Pressers ......... L., 36.50
Jacket, Coat, Reefer and Dress Under Pressers ............. 32.00
Skirt Upper Pressers ......coocveecrnniecnacaananns covnse SED0
Skirt Under Pressers ....... 3000063088888 50 000006000 IR 26,60
Skirt Basters ......ccvveevivains et RN e a e iasebe e 22.00
Skirt Finishers ........... s lie iy e el TR e LAY
Drapers’ ... eisiss <t uly are TR O P A it Sa et arel . 24.00
Begraders on Skirts ..........c000enn H e AL el (ot S . 28.00
Girl Begraders ......... wjaiedn nnvien v 68y 8 (81010 @ 00 a8 vie b e eI 24.00
Oloak BUsRElers ..o srsmmmeossasmsdonsesssyssnssas 22.00
Bushelmen who also do Pinning, Marking and General Work

on Garments .........ccvciannaans orae ei0le aes I vees 30,00

Buttonhole makers shall be paid one dollar and ten cents ($1.10)
per hundred buttonholes, employer to furnish machine, silk and
finishing: If silk is supplied by the buttonhole maker, the employer
ghall pay ten cents (10c.) additional, per one hundred buttonholes.

No workers shall receive less than the above scale except those
who are deficient in their production by reason of their age or
physical condition.

1 An increase in wages was secured without a strike In January,
19620,
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The wages for such workers shall be agreed upon letween the
employer-and the worker, subject to the approval of the Union.

All operators, finishers and piece tailors shall be paid at the
rate of time and one-half for overtime. All other classes of workers
for whom the last agreement provided that double time shall be
paid for overtime, ghall receive that rate under this agreement.

All wages shall be paid weekly on a fixed day and in cash.

6. All workers ghall be paid for the following legal holidays,
to-wit: Washington’s Birthday, Memorial Day, Independence Day,
Labor Day, Thanksgiving Day, Christmas, and for one-half day
of Eleetion Day. And such holidays shall be observed.

Workers may also refrain from work on the first day of May,
but without pay. Y-

Italian workers may also refrain from working on Columbus Day,
but without pay.

During the week in which a legal holiday occurs, employees work-
ing less than a full week shall be paid for the holidays pro rata
for the hours worked.

Should any legal holiday fall on a Saturday, the workers who
observe Saturday as the Sabbath, shall be allowed to celebrate the
Sunday following and be paid for the same,

7. No contracting or sub-contracting within the shop shall be
permitted. .

No work shall be given to workers to be made at home.

8. There shall be no time contracts between the members of the
Agsociation and their workers, either individually or in groups.

9. The employer shall furnish all workers with sewing ma-
chines, driven by electric power, and with all material and the
requisites of work.

10, All members of the Association shall register with the Asso-
efation and the Association shall register with the Union, the names
and addresses of all contractors whom they employ, or who do
work for them.

The Association assumes the following guaranties for the con-
tractors thus to be registered:

That such contractors will operate ten (10) machines and will
maintain in their shops proper sanitary conditions to the satisfac-
tion of the Joint Board of Sanitary Control.

That such contractors will maintain the standards of wages, hours,
holidays, and other shop standards provided for in this agreement,

That they will pay for work dome on garments of members of
the Assgociation, and if the contractors should default in the pay-
ment of such wages, the Association members will pay to the extent
of ‘work done on their garments, provided that notice of default
is given to such Association members within one week after such
default.

A contractor within the meaning of the above provisions is:

a. One who makes up garments from material delivered to him
by a member of the Asgociation in cut form.

One who makes up garments from uncut material and who
works exclusively for one manufacturer who is a member of this
Association. )

11. The Joint Board of Sanitary Control existing in the industry
shall be continued at joint expense.




330 APPENDIX

12. Should there be a shortage of lahor in the industry, and the
TUnion ungble to supply the employers with workers, 1';1‘:(: employers
may engage apprentices fo make up the deficiency. The wages to
be paid to such apprentices as well as the conditions and 1egu_ln.-
tions under which tFley shall work, shall be determined between the
Union and the Association when such emergency arises.

13. The employer may discharge his workers for causes such as:

Incempetency.

Misconduet. ;
Tnsubordination in the performance of his work.
Breach of reasonable rules to be jointly established.
Soldiering on the job.

14. There sha]tghc no logk-out or strike in the shops of the mem-
bers of the Association during the period of this agreement, nor
ghall there be any individual shop lock-out, stoppage or shop strike
pending the determination of any complaint or grievance. Should
there be a stoppage of work or shop strike in any factory, immediate
notice thereof shall be given by the Association to the Union. The
Union agrees to return the striking workers to their work within
twenty-four hours after the receipt by the Union of such notice,
and until the expiration of such time it shall not be decmed that
the striking workers have abandoned their employment. Tha con-
gideration of stoppage cases slzall] havcdprccedence over all other

mplaints and grievances arising hereunder. y
= IE In timeagwhen the employer shall be unable to supply his
workers with work full time, the available work in the shop shall
be divided as equally as possible among all the workers who are
competent to do the work, and they shall be paid for the actual
time consumed.

Workers may be divided into shifts and alternated.

As to cutters:—When there is insufficient work, lh‘e work shall
be divided equally by the week. As to pressers:—The managing
presser shall be entitled to no more work than the other pressers in

actory. |
ﬂ“iﬁf: cThg Association and the Union are in accord that the infer-
ests of the industry will be best served by large factory units and
fo {hat end fix as a minimum fourteen (14) working machines to

ctory organization. e
i glince yt'he.bUninn has provided in its contract with independent
manufacturers for the employment of a minimum of fourteen__(l:i)
working machines, the Association will use its best efforts \\fli..h.‘ljiﬂ
members that they increase their plants to the capacity herein

ated.

i 17. The Association will urge its members to make in their

inside factories the skirts required for the suit jackets px_'uduceld_in

their inside factories; amé when tsnit gkirts ure'itimdc in outside
hops, they be sent to as few contractors as possible. )

y ll;i. Eagh member of the Association shall have the right in good

faith to reorganize his factory. A reorganization in good faith shall

mean a bona fide reorganization of the employer’s business, necessi-
tated by a permanent {:urtailmc]mt of his business or a fundamental
hange in the character of his business, ]

3 19? No member of the Association shall do work for an inde-

pendent employer whoge workers are on a strike hecause of the
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violation of any of the preseribed standards of this agreement.
Nor shall any member of the Association make or cause any work
to be made directly or indirectly, in any shop where the Union has
declared a strike for violating the standards provided for in this
agreement.

20. All complaints, disputes or grievances arising between the
parties hereto during the life of this agreement shall be submitted
in writing, and the manager of the Association and the manager
of the Union, or their deputies, shall in the first instance jointly
investigate such complaints, grievances or disputes and attempt an
adjustment. Decisions reached by the managers or their deputies
shall be binding on the parties hereto. '

Should the managers fail to agree, the case in question ghall be
referred to a Trial Board consisting of one member from each
organization and an impartial person who shall be gelected from a
list of names previously agreed upon between the Union and the
Association. The case shall be reviewed upon its merits and the
collective agreement ghall constitute the basis upon which the de-
cision shall be rendered. No decision shall be used as a precedent
for any subsequent case. Discharge cases shall have precedence
over all other cases and a decision shall be rendered within forty-
eight (48) hours after the complaint in writing has been made,
unless the time is extended by mutual consent. A decision of a
majority of this Board shall be final and binding upon both sides.
If the case involves a discharged worker and the deecision of the
majority of said Board is in favor of the discharged worker, he
shall be reinstated with pay for the time lost by reason of the
discharge.

Expenses connected with the said Board shall be borne equally
by the parties hereto.

21. Should any member of the Association or the Union fail to
comply with any decision of the Chief Clerks, or Trial Board within
geventy-two (72) hours after a decision is rendered, said member
shall forfeit all benefits and rights of this agreement.

22. Before accepling a new member, the Association shall in-
form the Union, in writing, of the application. If a strike or dis-
pute is pending between the applicant and the Union at the time,
the Union shall give the Association, in writing, full particulars
of the nature of the dispute. The Asgociation may undertake to
adjust the dispute on the basis of the provisions of this contract.
The adjustment, however, shall not conflict with the provisions of
ithe agreement existing between the applicant and the Union.

This agreement shall enter into force on the day of the execution
hereof and shall continue to and including the first day of June,
1922,

IN WITNESS WHEREOF the parties hereto have hereunto set
their hands and seals the day and year first above written,

This agreement is signed subject to Ratification by the Respective
Asgsociation and Union.

In the Presence of :

Wu. KLEIN INTERNATIONAL LADIES’
GARMENT ‘WORKERS’
UNiIoN.
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By BENJAMIN SCHLESINGER
President.
And M. SIGMAN,
Manager Joint Board.

SgIRT MANUFACTURERS’
Tue OCLOAK, SUIT
PROTECTIVE ~ ASSOCIA-
TION.

By SAUL SINGEE,
' Chairman.

APPENDIX IV

EXAMINATION OF CANDIDATES FOR BUSINESS AGENT
New York Joint Board, Amalgamated Clothing Workers of Amerioa
February 18, 1920

InsTRUOTIONS: Put name, address, and length of service (if any) in
the organization on top of your amswer papcr.
Where question requires a “yes” or “mo ? answer,
answer by “yes” or “mno”
Be brief in your answers.
E?lﬁination begins at 3 P.M. sharp and ends at
5 P.M.

First Paper
I

There has been some talk in our trade recently about a so-called
« hlockade.” Are you in favor or opposed to this method? Give
reasons for your opinion.
II
Are you in favor of combining the children’s clothing and men’s
clothing workers into one Joint Board? Give 2 reasons for your

answer.
punt

Give one argument in favor of collective bargaining and one
against.
v

In o shop of 50 workers, 3 workers in a gection got together and
placed certain demands before the hoss. The hoss rejected their
demands, and they left their jobs. Has the organization a moral
right to interfere with their action. Why?

v

Some members of the Amalgamated are beginning to consider
geriously the advisability of our organization entering into co-
operative enterprises. Do you believe this will benefit our organiza-
tion? Give reasons for your answer.

Second Paper
I

There is a tendency on the part of some of our memherg to shift
from one shop to another. Has the organization a right to restrict
333
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this tendency? Answer yes or wno. State briefly the principle upon
which your opinion is based.

I

One of Wilson’s 14 points was “self-determination of smaller
nations” In the light of this principle, is the New York Joint
Board justified in trying to amalgamate the custom tailors’ local
with the other locals? Give reasons for your answer.

II1

The New York Joint Board has contributed several thousands of
dollars to the United Lalor Education Committee this year. This
money comes from the pockets of all the members. Some members
are mot interested in educational work. What moral right has the
organization to tax these members?

v

At the last meeting of the Joint Board, a suggestion was made
that the organization should refuse to recognize any repregentative
of the employers who is an es-officer of our union. Do you agree
with this proposition? Give reasons for your answer.

v

What should be the attitude of our organization toward the intro-
duction of new machinery in our industry?

APPENDIX V

ATTITUDE ‘TOWAEDS LAROR PARTY AND SOCIALIST PARTY

(From report presented to Convention of United Cloth Hat and Cap
i Makers in 1919.)

The Committee considers the coming into existence of a National
Labor Party as a welcome sign of the awakening of even the most
conservative elements of Labor to the great problems of the time.
The Committee heartily welcomes the organization of labor parties
in various cities, as well as the movement for the organization of
a National Labor Party. The Committee sces in the coming Na-
tional Labor Party another great labor power which will, and shall
in co-operation with all the other organized elements of the labor
movement, presently bring about the full political and industrial
democracy to which we all aspire.

The Committee recommends that this Convention express its unani-
mous sentiments, calling upon all the organized elements of labor
to co-ordinate their efforts and work in co-operation. We egpecially
wish to impress upon the labor parties, as well as upon the Socialist
Party, the necessity of their finding some way by which the division
of labor against itself should be avoided. Labor must be united,
and it therefore behooves the Socialist Party and the labor par-
ties, as well ag all the other organized groups of the labor move-
ment, to arrange for fraternal and friendly co-o eration. Whatever
differences with regard to the ultimate issue of the labor struggle
that the Lahor and Socialist Parties may have, or whatever differ-
ences may be between them with regard to the conception of the

hilosophy of the labor movement, the programs of action, as
ormulated by both parties, are 8o much alike that we feel that the
Socialist Party and the Labor Party, while conserving their sep-
arate identity, could and ghould co-ordinate their activities, so that
there should be no strife among brothers within the ranks of the
labor movement.

We further recommend that this Convention eall upon all organ-
izations to co-operate with both the Socialist and Labor Parties to
the effect that these parties co-ordinate their efforts direetly towards
the liberation of the working class and towards the establishment
of full political and industrial democracy.
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ATTITUDE TOWARD PIECE WORK

(Report submitted to Convention of United Cloth Hat and Cap
Makers of North America in 1919.)

The Committee on Resolutions has given careful consideration to
the question of changing the system of work in our industry from
piece to week work.

The evils of piece work have heen repeatedly demonstrated in the
history of the labor movement and could be summarized to consist
in the main of the following: .

Piecce Work Tends to Lengthen the Howrs of Labor. The piece
worker frequently gets the mistaken conception that by working an
hour longer he may inerease his earnings. Working hy piece, the
average worker has difliculty to see the importance of shortening
the hours of labor, since it seems to him that by working less hours
he merely diminishes his opportunity to increase his earnings. On
the other hand, the employer under a system of piece work is not
interested in saving the time of his employees from being wasted in
waiting for work or because of the failure to keep the machines
in good condition and repair. The loss of time of the employee is
not a loss of time to the employer. The misconception with regard
to long hours, created in the minds of the workers by the system
of picee work, and the lack of consideration under the system on
the part of the employers to provide against loss of time by the
workers, both of these conditions in the long run lengthen the hours
of labor, and, in any case, create great difficulties in the way of
shortening the working hours.

Piece Work Tends to Shorten the Busy Secasons and Lengthen the
Dull Seasons. Because of the tendency to lengthen the hours of
labor, hecause of the total absence of special overtime rates for
piece workers, and because of the almost unavoidable false im-
pression of the piece worker that abnormal speeding up and ab-
normal hours are in his own interests, the work of the season is
sped up and is finished in an abnormally shorf time. Besides, the
easy possibility of getting the work done at the shortest notice
without any greater expense involved, makes the manufacturer leave
his orders for the very last moment and this temds further to
decrease the length of the busy season. Needless to say that the
worker does not benefit in the slightest by this speeding up. The
volume of work to be done is determined by the conditions of the
market and the more is done in the busy season the less is left for
the dull season, Moreover, the shortening of the seagon usua]lﬁ
tends to diminish the volume of work in the trade. When the bul
of the work is done during the very short busy season, the tendency
is to do very little during the rest of the year and the trade adapts

336

/

APPENDIX 837

ftself to that condition in such a way that business which could
easily have been picked up and for which there may be a real need
in the market is neglected and is irreparably lost. Week work, on
the contrary, tends to lengthen the busy season and to shorten the
dull season. Under a system of week work overtime is connected
with greater expenses to the manufacturer, the hours are therefore
shorter and the orders must be placed at the earliest possible dates
g0 as to give the manufacturers more time to fill them, which tends
to lengthen the busy s¢agons.

Piece Work Tends to Increase the Imstability of the Condition of
the Worker. Under the system of piece work the earnings of the
worker fluctuate a great deal more than under a system of week
work. Actum[hi:wcatigntinna show that the earnings of piece work-
era fluctuate, evep in the busy time, by about twenty-five per cent
and in seasonal trades, especially of such an extreme nature as our
millinery trade, the fluctuation is much greater. This creates an
unstable condition for the worker. The worker cannot possibly ar-
range his expenses on a scientific basis of average earnings for the
entire year, because even during the best weeks the worker earns so
little that the earnings are spent as they come in, and in the weeks
when the earnings are less it simply means that the worker has to
live on so much less and reduce his expenses accordingly. A condi-
tion of instability is always prejudicial to the well-being of the
workers. It increases the fecling of insecurity and hazard in the
workingman’s life, it diminishes his vitality and power to fight for
better conditions.

Piece Work Tends to Lower the Standard of Living. The great
fluctuation in the earnings caused by the system of piece work re-
sults in lowering the standard of living of the workingman. The
standard of living of the workingman is determined mot by the
weeks of the larger earnings but by those weeks in which the worker
is compelled to live on the smallest amount. Under present social
conditions of capitalist society there is only one irreducible minimum
below which the wages of organized labor cannot fall, and that is
the irreducible minimum necessary for the subsistence of the workers
under the standard of living of the given trade. When the working-
men in the weeks of the smallest income are compelled to reduce
their necessities to the minimum, this minimum becomes the irre-
ducible minimum of the standard of living and the wages have a
tendency to be reduced to the level of that minimum. This process
may not be so self-evident, but statisties and numerous investiga-
tions have proven beyond any reasonable doubt that the fluctuation
of earnings in the long run reduce the standard of living to that of
the weeks in which the worker gets the smallest earnings,

Piece Work Tends to Reduce Wages. By reducing the standard
of living piece work reduces the wages. In the present capitalist
society the standard of living is ome of the main economic factors
determining the wages of the workingman., The lower the standard
of living the lower the wages, and vice versa. The effects of the
reduction of the standard of living are especially dangerous hecause
they increase in a geometric progression. When wages have been
reduced as a result of the lowering of the standard of living, the
reduced wages bring about a further lowering of the standard of
living. This results in a further reduction of wages, which brings
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about a further lowering of the gtandard of living, amd so on, ad
infinitum.

Pieve Work Interferes with the Bwercise of the Collective Will. of
the Organization. Under & system of piece work, especially in the
trades where the styles are so numerous and where it would be
nearly impossible to prepare standardized piece prices for the entire
trade, the settlement of picce prices must necessarily be left to
shop committees. Instead, therefore, of the organization acting as
a unit, with a single collective will, it is practically broken up into
as many smaller organizations as there are shops, every one of
which acts more or less independently. The actions of the .ghop
committees vary greatly and depend to o great extent upon the
accidental composition of the shop committee, upon the intelligence
of the members in those committees, upon their devotion to the
principles of the organization, upon their experience, flrmness and
g0 on, This condition prevents the gtandardization of the trade and
hinders the working out of a common psychology and common will
in the entire membership. :

Picce. Work Is Prejudiciel to the Highest Degree of Solidarity
Among the Workers. The earnings of piece workers vary too much,
depending not merely upon their greater or lesser skill, but much
more upon accidental conditions, favoritism of foremen, ability of
speeding up, and so o The piece workers, therefore, are quite
frequently inclined to overestimate the value of individual effort as
against collective effort. Under a system of week work the worker
whose demands on life are highest, in order to improve his condition,
must ask for the improvement of the condition of the entire group
or class of the same workers. That is nob necessarily the case
under @ system of piece work, where single individuals can raise
their condition considerably above the general level and therefore
do not fecl as strongly as the week workers the immediate necessity
of devoting all their efforts to the collective struggle for the general
jmprovement of the conditions of the workers. The hi}.}hest degree
of solidarity is therefore best promoted by a system o week work
only.

Pyl'ecs Work Tends to Imterfere with the Concentration of the Ef-
forts of the Organization on the Really Important Issues. Under
a system of piece work the price settlements, with all the squabbles
and disputes connected with them, tend to take all the attention of
the workers and the organization, gaining an importance which they
really have mnot. Because these little disputes -consume the best
energies of the most active workers in the trade, the really important
jssues are removed to the background and frequently lost sight of.
Tn the little daily struggles in connection with the price settlements,

the energies and militancy of the workers of the trade are gradu-

ally spent, so that the organization meets with greater difficulties
when there is a necessity to concentrate upon the battle general.
Tnstead of concentrating all efforts at the moment of the renewal
of the collective agreement to gain important concessions from the
employers, the organization is compelled, under a system of piece
work, to concentrate all efforts to make effective whatever little
concessions could be gained at the renewal of the agreements, Under
a system of piece work the organized workers are mostly compelled

o

to spend their efforts in an incessant guerrilla warfare during the
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existence of the collective a abin
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With the above in mind, the Committee recommends the following

resolution to be adopted i
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