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Bolshevisation and Work in the Trade Unions.

From the theses on the bolshevisation of the pafties of the C. L.

Throughout the entire capitalist world, the trade unions
represent the most important form of mass organisation of
the proletariat. Other forms of mass organisation (factory com-
mittees eftc.), are extremely valuable and have certainly' a great
" revolutionary future; but these new forms of mass organisation
are just bﬁirming to win general recognition among the masses
of the workers. New forms of mass proletarian organisations
like Soviets, only become feasible just™ at the beginning of
the revolution. To foster the belief that Communists will be
able, under the capitalist system to devise mass labour ‘orga-
nisations other than trade unions is to abandon the realms
of reality. o

One of the most impontant integral parts of the dectrine
of Leninism is the axiom of the necessity for Commuuists to
work even in the most reactionary unions. Communists have
paid ‘'very dearly (the best example is- Germany) for departures
irom this poticy. Vacillation in this respect has resulted in
the fact that the young Communist Parties throughout Europe
have ‘not yet propenly commenced their work in the trade
unions. One' of the most important component parts of Bol-
shevisation consists in devoting to the work in existing Social
Democratic and other trade unions (yeliow, national-socialist,
Christian and fascist) a hundred times more attention than
they : received hitherto: Only ‘when this is done, can the inomo-
- poly in the hands of the reformist leaders (the labour bureau-
cracy) in the trade unions be really broken. Only if this is ‘done
* will' the ‘trade unions ‘really be freed from the -corrupting
.+ influence ‘of reformism which is striving to’destroy the' signi-
'+ ficance of the trade unioms as reliable weajjotis" in -the class

struggle. The same argument of course applies 'tqfffacth)"/, :com-

mittees where théy exist or wherever the possibility exists of

" creating them on a mass scale.

- Communists will incnease their influence and will géin
authonity over the workers by defending immediate demands;

 higher wages, defence of the eight-hour day, struggte against

unemployment etc., and by oconscientiously "and boldly taking
the lead in all comflicts against employers.

This attitude is all the more necessary since the Social
Democratic trade union “léaders” systematically betray- the
interests of the workers in all countries and do’not scruple
to take sides with the capitalists to sabotage or make null
and void strike movements begun in spite of them. ~ -

In order tc be able to take up a correct attitude in all move-
ments which bring the workers into conflict with capitalism,
Communist Parties must make a careful examination qof -all
the factors of the concrete conditions of all such struggles;
the nature of the business of the factory or industrial groups,
the size and importance of orders' placed, the connection dnd

"mutual intertwining of the various factories, syndicates and

trusts, "the organised -strength and capacity for resistance . of
the employers and also the strength of the trade ufiion organi-
sations and the readiness for the struggle of hoth onganised
and unorganised workers, the possibility of the strike spreading
and its political consequences. Al 'this is essential to enable
Communists to be in a position to give exact directjons and
to ensure that they take the lead in all proletarian encounters

with capitalism.
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To All Party Organisations.

The second Org Conference of the C. I. will be held in
Moscow in  Januaty 1925. In addition to the questions of
factory nucleus work and Party structure, the formation and
activity of fractions are also to be discussed.

This special number contains mainly material on trade

union fractions. But the org conference will also discuss
questions of fraction work in the other organisations and organs
outside the Party (Cooperatives, Peasant Leagues, Red-iront
Fighters’ Union, Householders’ Organisation, Disabled Soldiers’

Organisations, Sport Leagues, Women's Organisations, FEdu-
cational Leagues, etc.) g ‘ i

In preparation of these questions, the Orng Department
of the E. C. C. 1. held an enlarged session of which we give
the report. It is essential for the sections of the C. I. to discuss
on the basis of this report, of the artidles and of their own
experience the questions of fraction work in the nudlei, frac-
tions, Party Execitives and conferences, in order that there
.should be a thorough discussion of all matters at the Org
Conference.

Orgapisation Dept. of the E.C.C.1.

‘The Position and Structure of Fractions.

Comrade Ulbricht’s Report in the Enlarged Session of the Org. Dept. of the E. C. C. I.

Hitherto the Ong Department of the E. C. C. I has con-
centrated its work on the factory nuclei and on the structure
of the Communist Parties. It was first of all essential to develop
the basis of the Party organisationally and to improve its
structure. The next important task which must be systemati-
cally dealt with is the construction and development of the
iractions, especially in the trade unioms, in order that we may
get into doser contact with the masses and may create a
big opposition movement in all non{party workers’ organisations.
In onme of his speeches, Comrade Lenin formulated the im-
pontance of this work as follows:

“The driving force is the Party. With its cog-wheels it
penetrates into the machinery of the trade unioms, sets. it in
motion and this machinery - in its turn carries the masses
with it. )

The cog-wheels of the Party are the Communist fractions.
“Without the active work of the fractions the Party cannot
bring under its influence the workers organised in the Trade
Unions, that is to say it cannot carry on a victorious struggle
for proletarian dictatorship, for there can be no victory without
the masses. .

Unfortunatelly this significanve of our fraction work has
1ot been properly appreciated hitherto. Congress decisions
remained on paper. -

The Opposition Movement in Non-Party Organisations.

In our fraction work, especially in the Trade Unions first
place must be given to the creation of a strong opposition
movement. In this respect we have aiready achieved considerable
results in the British Trade Union Movement. But this oppo-
sition movement will not be able to carry on a oorrect policy
until we have a strong kernel —the Communist fracions. In
this respect the development in France is characteristic. The
resolution. of the French Party Conference which -was held not
so long ago points out that in spite of nudeus work the
Minority Movement has not made any progress, because mno
work was done in the Trade Unioms. This is what is said
in this resolution: v .

“The slogans against the Morocco war were introduced into
the Unity - Committees through: the workers organised in the
nucler. They-"did not receive any support in the Trade Union
because the Trade Union fractions in these organs were not
functioning and.the Communists who were at the head of the
Feder&gioms and the Unions failed to take the initiative in this
matter. ; ,

. Thus - the "inactivity of the Trade Union Fractions con-
siderably weakened the campaign against the war and

_also-the campaign for Trade Union Unity.

: The C. P. of Czechoslovakia had the same experience. At
the time  of the Miners’ strike in Ostrau the Party
aid the Red Union had done considerable preparatory
work in the factories. Not only Commmmists but also Social
‘Democratic and non-Party workers backed up our demands.
But when time was ripe to take up the struggle the Red Trade
Unions were unable to draw all the workers into it, because
. in the reformist trade unions we lacked fractions which carry
on. the struggle for. proletarian interests and against the
sabotage of bureaucrats. The Trade Union report at the
Party Congress of the C. P. Cz. referred to this matter thus:

“How was it then that the reformists could run away
from their promises? Because of the lack of our fractions in
the reformist trade umions. If we had taken the vote there
also in the reformist groups the members would have com-
pelled their leaders to submit to the will of their own organi-
sations. Just in Ostrau where our comrades have capturea the
masses in the factories we saw that this is not sufficient, because
comrades failed to do the same in the trade umions.”

The trade union department of the C. P. Cz. has elaborated.
very adequate directions for the organisation of the opposition
movement. These directions describe very fully how unity com-
mitees  are to be formed. However, these instructions have
hardly been put into practice anywhere.

The reason for our slight influence in the trade unmions is

. not only due to the under-estimation of fraction work. but also

partly to the fact that we look upon trade union work as the
duty of a special department and- as an addition to actual
Party work. Only when the Communist Party Executives will
realise that in comnection with the entire Party work and
especially with the intensification of factory nudeus work the
construction of fractions in the trade umions must be darried
out systerriatically as ome of the most important tasks of the
Party, wili we be able to create a strong and firmly established
opposition movement in the trade unions and in other non-party
organisations.

The Position of Fraction Work.

Czechoslovakia. Trade Union fraction work is only in
its' initial stage in the C. P. Cz. There are still comrades who
have not a dlear conception of the fraction question. This is
shown by the statement at the Party Congress of the C.P.Cz.
of Comrade Hais, the Chairman of the Red Trade Unions: .

“This is already the thind year that the Communist Party
has been engaged on fraction work. We have been waiting
all the time for some thing to be done in the trade union
fractions. Nothing was done for two years. This work is dooimed
to failure... This work must be done by individuals, not
suspected in reformist unions of wishing to disintegrate their
organisations, otherwise they wouldt be thrown out of the factory.
This work must be done by an intelligent individual and ot
by a crowd of workers who have no idea what a fraction is.”

Behind this formulation there is the desire to get as many
Communists as possible out of the reformist trade unions. It
goes without saying that in that case more energetic fraction
work and a suoccessful campaign for trade unmion unity, with
the few “intelligent individuals” is impossible. Comrade Hais
went on to say: ) ,

- “The fractions are our weapon against the reformists.
Nevertheless we cannot tolerate that tens of thousands of
workers should remain in reformist trade unions paying their
centributions to them. We canmot stand this, a change must

take place here.”

Instead of giving first place to the struggle for trade
union unity amnd thereby also first place to our influence on
the large sections of workers organised in the reformist trade
unions, Comrade Hais considers the payment of contributions
more important. He is against Amsterdam trade union leaders
receiving contributions from so many Commumist and opposition
workers, namely he is an advocate of their transference to
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the Red Unions. We must oppose this formulation with the
greatest energy, because the formation of fractions in the re-
formist unions would be prevented thereby and a  successiul
campaign for trade union unity through pressure from below
would ue frustratea. ot only wudivedud.s,, vt au the Coffraues
must do fraction work in the red and reformist trade unions.
Fraction work is to draw every indivul[tlal Party member into
the work, for it is only through the Party membership as a
whole that we will be abie to infiuence systematically all .the
workers who are organised in trade unions. .

. . How important fraction work 1is in Czechoslovakia is
shown by.the example of Tetenka who left the C.P.Cz. and
endeavoured to get the union under the control of the reforwmisis.
It is omly recently when the Party began at the last minute
to form fractions that it was possible to isolate gradually
Tetenka making it impossible for him to carry out with any
success his tactics against the Communist Party amd against
the ‘trade union organisation. _

Germany. Affer trade wunion fraction work had . been
thoroughly neglected in. the period intervening between the
Frankfunt and the Berlin Party Congresses, now and after
the discussion of the E. C. C. I. Letter and the establishment
of the trade union departments in the C. C. and in the district
executives of the Party, trade wmion fraction work is again on
the upward grade. The main shortcomings of the fractions are
— That only part of the Party members belonging io the
respective trade umions have been got hold of, and that even
they are mot particularly active. Statistics on the number and
strength of fractions have not yet reached us. At the Orga-
nisation Conferencer of the FErzgebirge-Vogtland district on
22. X. 25 comrade U. said: .

“Trade Union work in the nuclei has begun. This is' shown
by the fact that the latter are elaborating their card
index registration system. We have also ascentained that 1,800
comrades are.organised in the metal workers’ Union in Cheim-
nitz. However, at the recent elections of representatives “only
800 comrades voted in Chemnitz. This state of affairs cannot
be allowed to go on.” S

Comrade Sch. said:

“We can also place on record that on the strength of
our questionaires we were able to ascertain the surprising fact
that we are firmly established in the trade umions. I rests
now with our comrades to show what they can do. Over one
thousand comrades are at large in the trade unions; they are
probably those in the smaller enterprises.”

These examples show how necessary i is to have not
only full information concerning the trade union .membership
of all Communists, but to have also systematic registration in
onder that all the comrades might be drawn into fraction work,
How necessary this is, is further exemplified by the- following
communication contained in the circular letter of the Frankfurt
district Executive:

“It is positively a scandal if from a metal workers’ fraction
of 209 comrades, only 9 come to the fraction meeting, thereby
losing every favourable opportunity to make progress in the
metal workers’ union.”’ .

1 am of the opinion that this state of affairs can be most]y
explained by the fact that Party executives considered trade
union work as a less important branch of Party work and that
until recently neither central, district nor local Party Executives
had trade union departments. Further, those comrades who
were active in the Party as instructors paid hardly any atten-
tion to trade union work. Comrade Thilmann was quite right
when he pointed out at the Party Congress that the cause of
the inadequate trade umion work of the Party lies mainly in
the lack of understanding on the part of district and stb-
distriot executives with respect to trade umion work. Very
characteristic is for instance the report of the Z factory nucleus
in Munich which says that nudleus leaders spent days to find
out from the competent Party Executive what opposition com-
rades were candidates for the trade union congress. Still they
were unable to ascertain the names in good time with the
result that some of the factories did nof know who is the
opposition candidate, so that neither Commumists nor sympa-
thisers were able to vote for the opposition candidate.

In this conmection it is essential to point out that the
Social Democrats have fully realised the importance of the cap-
ture of factories and trade unions. I could bear this out by
many -examples. At the Natiomal Conference of the Social
Democratic Party of Wiinttemberg the representative of ihe

fighters, etc.).”

national. comumittee spoke for :instance as follows on  “Our
Attitude to the Trade Unions”: : S
... . Therefore, one has gradually come to realise in the
Party that successiul and comntinuous -upward development Re-
quires a new form of agitation. This form is: Carry the agitation
for the Party straight into the factories and {rade -umions in
order to cover them in a systematic and -well-organised manuer
with a network of Party representatives.” )

.. At present trade unions are the prop of the Social Demto-
cratic Party. Therefore, there must be systematic fraction work
in the trade unions. and creation of a strong opposition move-
ment if large sections of workers are to be wen away frem
the control of the Social Democrats. It is only with the help of
very active factory nuclei and trade union fraction work that
we can undermine the Social Democratic Party and take away
the workers from umder its control. : S

France. Of the nine million worfkers in France, only about
8% are organmised in trade unions. According to the information
received from our reporter of the 85,000 miners in_the Lence
district only about 2,000 belong to the ‘miners’ Union. Of all
the workers employed in the Voisin works, 14 are in the
C.G.T.U. and a still smaller number in the reformist trade
unions. As we have not trade union fractions either in the
reformist nor in the Red unions, the campaign for trade umion
unity could not achieve satisfactory results. It is characteristic
that although unity committees were formed in a number of
enterprises, this movement lacked the support of trade union
fractions. This is a fact which has been quite openly admitted
by our French comrades. This is what they say in poiat 4 of
the resolution at their last confereiice:

“Communist fractions are lacking in almost all trade union
organisations. Wherever there are fractions they function badly
or insufficiently.” : )

In this connection it is essential to deal with a point in
the fraction question on which' there is confusion of ideas. The
resolution of the Party Conference, which lends itself to various
interpretations, says in paragraph 5: ' o _

“Trade Union Commissiéns have also the important task
to form fractions in all trade union organisations where Com-
mumists are active, and to increase the activity of the already
existing fractions.”

- This formulation is correct, but the comrades have published
a pamphlet which contains the following statement:’ ) -

 “A Communist fraction is the amalgamation of all Party
members on the Executive (Bureau) of this or that nom-party
organisation.” ‘ : :

In a similar manner Comrade Sauvage commented on the
resolution at the Party Conference: ’ : '

“Fractions are composed of Communists who have ' been
placed at the head of various organisations (administrative co-
operative council, trade wmion councils, householders’, front

Thus ‘he speaks only of the fractions in the executives of
the respective institutions and goes on to say:

“Every Committee is at liberty to convene the Commrunisis
belonging to one and the ame organisation and to discuss the
tactics; but they do not comstitute a fraction meeting.” .

“The fraction does not embrace the whale memerbship of
an organisation, but only the members of the Council ((E,’om-
mittee) of this organisation. We want tc avoid that a party
should be formed within the Party.” :

This _interpretation of the Frenmch comrades is not quite
correct. Of course fractions are to be formed in the Executives
in organisations outside the Party if there are Communists there.
But we also want that in the minor ongans of the respective
organs all Communists be amalgamated into a fraction. The
French comrades are quite right in emphasising that without
systematic work in the factories there can be no swccessful
trade union work. But some comrades think that the nucleus can
do everything by itself and that there is therefore no need for
fractions in trade umion organisations. This is not so. All Party
members who are also members of non-Party organisations
must belong to the Commumist fraction and do active work.
Fractions concentrate only on the question of their special
field of activity, they are not the basis but omly organs of the
Party and must submit to Party discipline. The danger that
fractions might develop into an accessory organisation of the
Party exists only when the Party Execufive does not concern
itself with the fractions, does not give them any directions, does
not control their work and allows general Party questions to be
discussed at fraction meetings. The fact that there are certainly
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dangers comnected with the construction of fractions should
not make us neﬁt‘lect fraction work. Restriction of the formation
of fractions to the leading orgams and refusal to form fractions
in the organisations are tantamount to weakening fraction work,
for it is omly with the help of the mass Party members be-
longing to the respective organisations that we can exercise
influence on the rank and file members of the said organisations
in a systematic manner. Our French comrades are right in
emphasising that the centre of gravity of trade union work
lies in the factories. The practical experience of trade .union
fraction work will soon teach them that it is also essential to
summon the Communist members to a fraction meeting of the
various trade unions as occasion arises, but at least before
every trade umion meeting.

it miay be that our Fremnch comrades allow themselves to
be mfluenced by the Russian example. They overlook the fact
that the structure of trade unions in Russia is different from
that in Western Europe. In Russia the basis of the Unions is
the factory. The next superior grade is the trade union delegate
.conference in the districts or gubernias. In Western Europe we
‘have between this the local group with its Exeoutive, irade
.union members’ meeting, etc. This is the lowest trade union
unit. The French comrades must take into consideration this
difference in the organisational structure.

-We Dbelieve that the French comrades will by iheir own
practical experiences soon realise the necessity of forming frac-
tions in the organisations and organs outside the Party.

Italy.' From the various reports to hand, one can see that the
‘Halian comirades have done systematic trade union fraction work
and that in some respects they have achieved considerable succes-
ses. At the Congress of the Textile Workers’ Union for instance,
reformists had 458% of the votes, Maximalists 23,2% and Com-
munists 31%. This is a considerable advance since the last Con-
gress, when the reformists had 70%, Maximalists 9% and Com-
munists only 11% of the votes. Thus the Communists have
increased their influence from 11—13%, whilst Social-Democratic
influence was reduced from 70 to abowt 45%. We see the same
picture with respect to the referendum and the re-election of the
Sectional Executive of the metal workers in Milan. At the re-
ferendum of the metal workers in Miian, reformists received
36%, Maximialists 37% and Communists 30% of the votes. A
short time after, at the re-election of the Sectional! Executive of
the metal workers’ union in Milan, the result of the voting was
as follows: Communists 30% and 6 mandates, Maximalists 36%
and 5 mandates, reformists 35% and 4 mandates. If one takes
into consideration the great difficulties under which the C. P. of
Haly is working, one must admii that in spite of its illegality, the
Party has established connection with large sections of workers,
and is gradually .extending its influence through its factory
nucleus and trade union fraction work. - o

Great Britain. In the country with the strongest Minority-
Movement, Communist fraction work is in its initial stages. The
British comrades admitted at their last Party Cougress that
insofar as there are any trade umion fractions at all, they have
as yet done wery little work, and that the district commitiees
of the Party have paid very little attention to trade union frac-
tion work. In my opinion what is mostly needed in Great
Britain is that Party Executives should carry on fraction con-

struction and development miore systematically, and should form .

active fraction Executives. Otherwise it will be impcssible to
lead the Minority Movement without serious vacillations.

In the C. P. G. B. there is still great confusion of ideas with
‘respect to the question of factory nuclei and fractions. The
organisatiomal pantphlet of the C. P. G. B. contains the following
statement: i

“Ditference between nuclei and fractions.

a) Nuclei are groups of Parly members within other or-
ganisations who are only responsible to the Party. ‘

b) Fractions are groups active in bodies consisting of
delegates or'elected persons, fraction members being responsible
both to the Party and to their electors.” (Retranslated from the
German.)

It should be pointed out to the British comrades that factory
nuclei (and street) which form the basis of the Party organisatioas
should not be designated as groups, but as nuclei. These nuclei
-follow- and discuss all Party questions. Fractions in the or-
ganisations and organs are on the other hand, only organs of
the Party and must submit absolutely to Party discipline. They
receive: their «directions from the Party Executives. This diffeven-
tiation in the designation introduced by the British comrades

implies an objective differentiation to the effect that the fraction

members in the Party organs are also responsible to- their
€lectors. This division of responsibility is inadmissible, and meuns
a relaxation of Party discipline. :

America. There are no concrete data to hand on fraction
work. [ want to point out that in America only 328% of our
Party members are organised in trade unions. Of 2,080 Commu-
nist metal workers only about 480 belong to trade umions, of
1,165 Communist miners only 920 are organised in trade unions.
These figures are taken from the official register of the Workers
Party. Under such circumstances it is essential for the Party to
carry on a campaign for the entry of all its members into trade
unions, and for the formation of Communist trade union fractions.

Parly and Fraction.

In discussing the various interpretations of this question -
by some of our tFrench comrades, we could see that the question
of the relation between Party and firactions has a decided
influence on the development of Iraction work. There is in faci

.the danger in West European Commmunist Parties that fractions

become independemt bodies which niight assume the character
of Party organisations. This danger is very -apparent whenever
there are factical discussions in the Party. Frequently fractions
take up a definite attitude to questions of Party tactics, to
decisions of Party conferences, etc., without being entitled to' it.

Fractions can only deal with questions appertaining to their
field of activity. Every Party member beiongs to a mimor Party
orgamisation, a factory or street nucleus. It is there that he can
take up a definite attitude to Party questions, and can exercise
his voting rights. In the E. C. C. 1. instructions of February 1924
on Commmunist fractions, the relation between iractions and Party
is clearly defined. It is definitely stated there that Communist
fractions, regardless of their importance, arc subject to the
respective Party organisations, and that in all questions under

‘the jurisdiction of the said Party organisations the fractions

must .act in strict accordance with these decisions. If Party
Executives take up a definite attitude to questions belonging
to the field of activity of the Iraction, they must discuss the
matter previously with the representatives of the fraction. If
there are serious divergences of opinion on questions within
the fild of activity of the fraction, the Parly Executive has {o
discuss the questions once more with the representatives of
the latter before making the final decision which must be unres-
ervedly carried out by the fraction. This dependence of the
fraction on the decisions of the Party must on no account be
interpreted as if petty imderferenrce on behalf of the Party Exe-
cutive with the current work of the fraction is desired. Cn the
contrary, Party Executives are under the obligation to carry on
and control fraction work in a manner that gives fractions the
greatest possible opportunity for inmitiative. I think it necessary
to_emphasise that at elections for Congresses, conferences, com-
mittees, etc., candidates are always.to be nominated through the
Party Iractions in agreement with the competent Party Exe-
cutive.

In order that the competent Party Executiv be fully in-
formed on the position of fraction work, fraction executives
must report regularly in writing or by word ol mouth to the
competent Party Executive and also to the higher fraction exe-
cutive. On the other hand Party Executives are under the obli-
gation to keep the fraction executives regularly informed on
all important questions. The Party instructors are not only io
attend to questions in connection with nucleus work and Party
structure, but also with ihe instruction and control of fraction
work. This will ensure full information for the Party Exzoutives
on the real state of fraction work, and will direct this work into
the right channels. ‘ ‘

Practical Experiences of Fraction Work.
Although fraction work as a whole is still very faulty in the

_various sections, there are comsiderable numbers of examples

of exemplary fraction work. In many factories and trade unions
our comrades have shown their capacity to' lead the everyday
struggle of the workers in the light of the political tasks of the
Party. The results of this work will take a long time to become

apparent because it takes years of steady everyday work before

the results of our work becomes apparent. We have for instance
received the following information from the factory nucleus B.:

“The Social Democracy has still many followers among the
workers because we did not understand how to carrv on real

, Communist work within the trade unions.”
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This recognition of one’s own shortcomings is the first
step towards the improvement of our fraction work. That this
fraction work must not only cousist in the geuzral abstract
propaganda for the unions is clearly expressed in a report om the
orgamisational conferenice of the Erzgebirge-Vogtland district of
the C. P. G.: ‘

“Although our comrades carry on trade union propaganda in
the factory they frequently leave it to the Social-Democrat workers
to do the organisational work — enrolment of new members, the
filling of functions ect. In some factories our comrades have had
satisfactory experiences through the formation of joint recruiting
committees (recruiting members for trade unions)y with the Soc.
Dem. workers. Our comrades got intc the practical trade union
W(ixl'k which had also a very good effect on the work in the
nucleus.” '

In the following report of the factory nucleus W. in Chem-
nitz, it is shown very clearly that it is essential for all Comimu-
nists to be organised in trade unions, and that every Commuaist
must recruit members for the latter.

“Qur nucleus consists of 130 comrades. The first thing we
did was — to get all the comrades into the umion. This we
managed to bring about with one exception after 4 weeks hard
work. During the next fortnight our trade union work will consist
in every comrade bringing a fellow worker into the union.”

An example to be followed as far as iraction work and the
activity of every fraction member are concerned was nientioned
by the trade union reporter at the Party Congress of the C. P.Cz.
He said: ‘

“There is a group wirich I wiil not name in order not to
provide the reformists with material, whicti has 108 members
mcluding 3 Communists. The latter have formed a fraction and
their influence on the members has been sc great that one of
them has become chairman, another cashier, and yet another
secretary.”

Then there is another group with 650 members, including
63 Communists. The latter join the Conumittee, they prowvide 33
collectors of contributions and exercise influence over the entire
membership in that part of the town.

This example shows the necessity to apportion io every
fraction member fraction work through the fraction executives.
It is only through every member doing his share of work that
also fractions which are numerically weak can exercise con-
siderable influence on the trade union members. Unfortunately
there are still Party members who try to avoid trade union work.
Communist Parties must discourage as much as possible any such
tendencies. Party members will not be able to win the contidence
of the masses unless they take up in all earnest the ordimary
everyday work, unless they participate in the positive trade union
work and gladly accept trade union official positions.

The factory nucleus should also exercise strict control over
trade union adherence of the Party members. It must control the
trade union membership cards to ascertain if the comrades pay
their contributions regularly. We have occasion to see that Com-
nrunists were not paying their contributions regularly, which
gave workers an opportunity to say: “Nice Communist trade
union members they are, they make fine speeches, but are always
in arrears with their contributions.” The nucleus must keep watch
even on such small matters as this. How everyday questions of
our trade umion work can be connected with the international
campaign for trade union unity is shown in the following report
of the factory nucleus T.:

“Int ber there was a factory wmeeting and we had on
the agenda: attitude to the wage movement. As the workers of the
factory were on the eve of a strike we proposed to get into touch
with the transportworkers in the locality, who were already on
strike, and ‘with ail other organisations participating in the wage
movement, for the purpose of establishing a common local figh-
ting basis. This proposal was adopted by an overwhelming
majority. The wage movement which lasted throughout August
and September was used by us for energetic’ Propaganda for
Iaterpational Trade Union Unity, At a factory meeting in August
we made the proposal to instruct the Managing Committee of the
textile workers union to advocate at the A.D.G.B. Congress in
Breslau, the convocation of an international trade union Cougress
at which both Internationals be represented on an equal basis. ..
Since August 1st, 3 neucleus newspapers were issued and 2 special
numters in leaflet form in connection with the wage movement
for the other textile factories in the locality.”

There are many other examples of exemplary- trade union
work. For inmstance, a factory nucleus in Thiiringhia decided

that by a definite date every member of the nucleus'is ob’iged
to enroll a member in the trade union, and that this work be
strictly controlled. This is a very simple task which may be
carried out by any Party member, and which should be placed
beflore Party members in all the sections of the C.1. On this
same question the factory nucleus No. 84 .irakes the following
statement. :

“In the first quarter of the current year two preniwms wer2
oftered by our trade union committee. These premiums weic
to go to twc of the members who enrolled the largest number
of recruits. Both premiums were won by two of our aucleus
comrades — the chairman of the nucleus, and a member of the
Factory Council. Six hundred officials of the union competed

- for these premiwns. These 2 comrades gained 138 fellow workers

for the trade union. In October there was' another recruiting
week, and our nucleus chairman was the only one to win two
premiums which comsisted of valuable bocks.”

In one of the departments of a factory there were 35 unor-
ganised workers. Twenty of them were brought imto the trade
union through the nudleus members. Thereby a Communist
obtdined an official post. Another example: in G. the Union
pays 50 plennig for every new eniry. One nudeus received.
80 fellow workers into its ranks. With this money a- duplicating
apparatus was bought for the preparation of nudeus newspapers.

In one case a Communist was expelied irom the Union. He
nevertheless continued to work energetically for the trade umion
and has brought a conmsiderable number of workers into the
union, so that under the pressure of the rank and file members
the trade union executive was compelled to reinstate this comrade.

A district representative at the Org. Conference of the
C.P.G. gave the jollowing example with respect to the attitude
of factory nuclei to trade union work: :

“By means of an excellent welfare po'icy, the Soc. Dem.
was able to establish itself so firmly that we could net evan
succeed in holding one co:mparatively well-attended meeting.
There was no other remedy for this but to change our methods
of organisation. After eight weeks systematic nucleus work we
begin to see that we are slowly gaining ground in the factories
and trade unions. The results are beyond our expectations. In
the very important enterprise K. about 15 comrades are employed.
They never met. But after the comrades were formed into a
nucleus we see that they have managed to bring 30 workers
tack to the unions. They have captured another seat in the trade
unijon committee which is now compelled to convene meetings
regularly.” o o

We must not conceal the fact that the intentification of-
fraction work in the trade unions might be accompanied. by
deviations in the directions of economisn. The “rade unions
cnly attitude” prevalent among Communist trade union officials,
especially in Czechoslovakia and Norway, constitutes a danger.
Therefore Party Executives should do their uhmost to provide
fractions with political information and instructions and to
educate them to the point of judging of trade union guestions,
not from the so-called “purely” trade union standpoint, but from
the viewpoint of the political tasks of the Party. This can only
succeed if nucleus and Party executives also draw . comrades
busily engaged in trade union work into active participation in
the work of their minor Party organisation (factory or street
nucleus).

Formation \oi Fractions.

Before going into detad about the structure of fractions
I want to point out that we should not only form fractions in
the Red and Free Trade Unions, co-operatives, and workers’
gymmnastic leagues, but also in the Christian and other trade
unions. Fraction work is needed also in these organisations. -
With respect to this question thiere is still uncertainty in what
cases one should form .fractions in organisations atfiliated to
bourgeois unions (fascist and Christian organisations, Sport and
Educational Leagues, etc.). I think that in these cases ome must
be guided by the social composition of the respective organisa-
tions and also by the role which these organisations play in the
class struggles. . ‘

Another divergence of opinion is that frequently fractions
are not formed in organmisations where we have a majority. It
has happened that our comrades serving on the Executive of
such organisations prevent fraction work being dome in order
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not to be under the control of the iraction. But in spite of this
resistance Party Executives must do their utmost towards the
formation of fractions in all workers’ crganisations outside the
Party, even at the risk of the displeasure of some comrades.
A third “shortcoming is: that fractions are preferably for-
med in the less important trade unions, because fraction work
there is often easier. Of course Party Executives must give every
encouragement o Party members to use their own initiative in
the formation of fractions, but the Executives must see to it
that the comstruction of fractions be carried om systematically,
that fraction work be expedited as much as possible in the most
important organisations and be given the utmost support.

I will deal now with the question of the formation of frac-
tions; it is mot mnecessary to “form -fractions in the factories
except in the Factory Council, as the factory nucleus copes with
all Party tasks. The nucleus executive makes certain comrades
responsible for the Party work which is to be done on various
fields of activity. The leader of the trade union work shouid
belong to the nucleus executive. Wherever several trade unions
are represented in one factory, one comrade for each union is
to be entrusted with the work among the members. Whenever
meetings of the various trade unions are held in the factory,
the Communist members of the union. in question are to be
convened by the nucleus executive to a preliminary consultation
in order to decide how to proceed at this meeting. In large
enterprises where there are many trade wumion officials, the
nucleus executive should convene meetings of the Communist
trade umion officials at regular intervals. There is yet another
point 'with respect to nuclei and trade union fractions which
must be briefly dealt with. Here is a case in point: in a certain
tcwn our comrades have formed a factory nucleus of all iram-
way workers for the whole town. lf the comrades belong to
ten different tramway depots; they have only one nucleus, which
is practically nothing but a tramway workers’ trade union frac-
tion. But it goes without saying that nuclei must be formed in
all the ten tramway depots, each of them belonging to the
nucleus group in the neighbourhood where the depot is situated.
The nuclei exeoutives should of course be connected with one
ancther, because there are various measures which nwst be
discussed in common. The same applies to builders, who.have
formred one nucleus for the whole of Vienna, which nucleus is
in reality nothing but a trade union fraction. We observe similar
tendencies in America. :

The lowest unit for the amalgamation of Communisis of the
respective non-party organisation is the local fraction. The frac-
tion meets whensver . required, but at least before -every
trade umion meeting. I the local organisation is still divided
into branches, industrial groups, as for instance in the Factory
Councils, fractions must also be formed there, which are in the
form of sub-fractions. The local fraction executive is appointed
by the fraction in agreement with the competent Party Executive.
If there are Communists in the Executive of the respective oi-
ganisation, they must also become members of the fraction exe-
cutive. This is essential as these comrades are thoroughly in-
fornted on all questions. having to deal with them continuously.
Thereby close contact is established between the fraction exe-
outive and the Communmists in the executive of  the respec-
five organisation. There is of course the risk that these
comrades might exercise too much outside influence on the fro~-
tion executive. Therefore, one should make sure that there be
also other experienced Party comrades in the fraction executives
The chairman of the fraction executive must never be at the
same time member of the executive of the non-party organisation,
otherwise a criticial appreciation of the work of the comrades
in the non-party organisation will be well-nigh impossible.

It is essential to establish a trade union department in the
tocal  Party Executive consisting of one representative of the
local Party Executive and 3—5 experienced Party comrades. In
the enlarged trade union department there must be also Com-
munist trade union cartel members and the leaders of the various
trade union or industrial group fractions. In small localities, the
trade umion department is of course constructed on a smaller
scale. '

In the district there must be a district fraction executive
for all the fractions in the non-Party organisations. There must
be a district fraction executive for every immportant trade union
or industrial group. but only a fraction leader for less impor-
tant trade unions. In most cases, the- fraction executive -of the
respective organisation at the seat of the district executive will

also be the district fraction executive. What I have already said
with respect to the local fraction applies also to district iraction
exeoutives, and district trade union departments. Where the
boundaries of the Party district do not coincide with those of
the distiict of the respective organisation, the Party district
executive in question mwst come to an agreement concerning
the seat of the district fraction executives.

National Fraction Executives are to be formed for all orga-
nisations amalgamated on a national scale. As a rule, the frac-
tion executive of the respective organisation of the capital of the
country supplemented by the Communist members of the execu-
tive of the respective mational organisation constitutes {he na-
tional fractional executive. For less” important organisations, the
Central Committee entrusts a comrade with the management of
fraction work on a national scale.

A trade union department must be formed in the Central
Committee of the Communist Party consisting of one represen-
tative from the central organisation, his deputy and several Party
comrades experienced in trade union work. The enlarged trade
anion department consists of the fraction leaders of the various
trade umons or industrial groups, of representatives of definite
special fields of activity (Factory Council movement, unemployed
organisation, etc.), and of Communist members of the Federal
Committee of the Trade Union in addition to the afore-mentioned
contrades. )

Wherever there is a special Co-operative or Sport depart-
ment in the C. C. what has been said concerning the trade union
department applies equally to them. .

Wherever there are several trade unioms in a trade or ia-
dustrial group, a Communist Fraction must of course be formed
in every trade union. These fractions have common fraction
executives on a local, district and national scale. Generally they
hold joint fraction meetings in the locality, but hold also separate
meetings to discuss special questions of their organisation.

The structure of fractions here described cannot be mechaii-
cally transferred to every country, but must be adapted to the
organisational structure of the respective non-party organisation.

Fraction liaison is of the utmost importance. Here too ome
cannot have one and the same plan for all countries. I will
therefore limit myself simply outlining fraction liaison. General
instructions concerning fraction work are sent to the local frac-
tion executives through the Party apparatus, via the disirict and
local Party executives. The national fraction executives which
discuss a'l important questions with the C.C. of the Party can
also send material dealing with the special questions of their
field of activity direct to the local fraction executive via the
district fraction executive. In such cases copies must be sent at
the same timre to the Party executive through the Party apparatus.
In exeptional cases when important material must be sent very
quickly to important fractions, this may also be done directly
from the national fraction executive to the lccal fraciion exe-
cutive, the Party executives being at the same time informed
through the Party apparatus. ,

The question of double liaison of the fractions, on the one
hand liaison through the Party apparatus, and on the other hand
direct liaison.from fraction executive to ifraction executive, must
be thoroughly examiined by the various sections to prevent en-
couragement being -given to any existing tendencies to form a
second Party apparatus. Those are dangers which we must
bear in mind. But this must not, of course, interfere with the
vertical liaison of the fractions among one another, for such
liaison encourages the initiative of the fractions, as thereby
delays through the egrotr.actecl process- via the. Party apparatus
may be often avoided. : :

Closely connected with this question ol the formation of
fractions, is the question of contribution. We are of the opinion
that fraction work must be financed out of the regular Party
contributions. There should be no special fraction contributions
for trade umion fraction work. Only in exceptional cases when
there are great financial difficulties the tompetent Party Execu-
tive may empower certain trade union fractions to raise funds
by means of collections or other suitable means. The levy of
special trade union fraction contributions and also of opposition
contributions creates the impression as if a separate trade union
organisation existed and encourages split tendencies in the trade
umions. It is for these reasons-that we are against both fraction
and opposition contributions. Subscription .to the opposition
newspaper ‘is sufficient to keep. the opposition together organi-
sationally.’ : o C ’
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The Most Important Tasks.

In my report I limited mysell to dealing very fully with
trade union . fraction comnstruction and have shown in connection
with this that generally speaking the same directions apply also
to the fractions in other non-Party workers' organisations. There
was no necessity for me to deal with fraction work in the
representative bodies as this question has been almost entirely
cleared up. It is quite clear that Communist Parties must have
fractions not only in trade unioms, but also in all non-party
organisations, at conferences and congresses. But at present our
main forces must be devoted to the construction and activi-
sation of Communist fractions in the trade unmioms. In this
connection, the most important points are: »

1. The organisation of a big and firmly established opposi-
tion movement in the trade unions and in other non-party or-
ganisations demands a systematic formation and development
of Communist fractions, the best forces being concentrated on
organisations which are of most importance in all workers’
struggles.

2. Every Party member must be organised in his trade union
and co-operative and must carry on energetic recruifing work
for trade unions and co-operatives,

. 3. Fraction work is to.be carried on systematically and
persistently in the Red, Reformist, Christian and other trade
unions. All Communists organised in the respective orgamisa-
tion, or its organs belong to the Communist fraction. Fraction
executives must draw all fraction members into the work either
directly or through the factory nuclei and mwust control their
sctivities.

4, Trade union fraction work must not be considered a
side ‘issue, but onme of the most important tasks of the Party,

Discussion on the

which is to be carried on in counection with and from the
viewpoint of the general political tasks of the Party. Party exe-
cutives are under the obligation to instruct systematically and
control all trade union fraction work. It is of the utmost im-
portance to form capable and aclive ractior executives. With
respect to the distribution of forces the competent Party execu-
tives must attach particular importance to the gqualitative. rein-
forcement of trade union departments and trade umion fraction
exeoutives. -

5. Trade union fractions are subject absolutely to Party
decisions and cannot deal with any other questions but those
appertaining to their field of activity. They should report at
regular intervals orally or in writing to the competent Party
Executive and to the superior trade union fractions. Within the
framework of Party decisions fractions must be given every op-
portunity to display initiative. , o

There must be a regular system of instruction, control and
support of fraction work through Party Executives if these
tasks are to be thoroughly accomplished. We are fully aware
that the tasks with which I have dealt cannot be solved in a
few months, but it is high time for the sections of the C. 1. to
realise that it is their task to imcrease their influence on fhe
workers organised in the trade unions by more intensive frac-
tion work, for this is the only way to convert our Communist
Parties into real mass Parfies, not only by increasing their
membership, but also creating a strong opposition movement
which will rally to them a whole army of sympathisers.

It is only through factory nucleus and trade union fraction
work that we will be able to set in motion and to lead large
sections of workers. In this sense the trade unions are the
rallying ground and preparatory school for the Commiunist
Moaivement.

}Report on Communist Fractions.

Speakers: Comrades Schumann, Liess, Dorsey, Piatnitzki, Sturm, Walcher, Bamat:er, Algo.

Comrade Schumann (Germany):

On the whole, I agree with Comrade Ulbricht’s proposals,
but I think that emphasis must be laid on the principle that
the work of the Communists in the Trade Unions must adapt
itself to the organisation of the Trade Unions. The various re-
‘Jormist trade unions in ny for instance, vary very much
in- their oconstruction, some of them are to 'a cerfain extent
successful - in the factories, and others are not. Some Trade
Trade Unions attach particular importance to district work, for
instance, the metal workers’ 'umion which very frequentlv holds
district conferences which exercise a certain amount of influence,
especially with respect to econcimic questions. The Confersnces
are composed of delegates. from the various local organisations,
and if our fractions worked successfully we could also delegate
Communists to these conferences.

Interjection by Piatnitsky: What is the procedure at these
) , elections ? -

It varies, sometimes at members’ meetings of the local or-
ganisations, sometimes also ai delegate meetings and general
meetings. Sometimes delegates are elected through the officials’
session and sometimes they are appointed by the local executive.
It has also happened — when our comrades did not keep on
the watch — that officials of the local administration were sent
to the Conference as delegates.

Thus the methods vary, gnd 1 attach particular importance
to this work of our com_rax?és. More important still are con-
Terences which in my opinion Comrade Ulbricht mentioned too
cursorily — the district conferences of the Trade councils, that
is - fo say district organisations of the A.D.G.B. Just where
provincial ‘governments are -in the hands of the Soc. Dem., as
in Magdeburg where Horsing is President, Communists should
be present at every session to which the local Trade councils
send delegates. I agree that we should not have special fractions
. in the factories and I also agree with the slogan proposed by

Comnade Ulbricht that wherever several trade unions are re-
presented in the factory there should be one comrade for each
union to do the work. Special meetings of Communists belonging

to the respective trade union must be organised, and over and
above this, the candidates for the Conference should be also
nominated at joint factory meetings of the trade umion in
question with- Communists and sympathisers. I think there is.a
consensus of opinion that these meetings are necessary, especially
when the factory is of particular importance. Thus the slogan
is: get hold of as many members of this trade union as possible
in corder to create thereby through the factory nucleus a strong
reserve together with the circle of sympathisers in the factory,
for our work which will have to be done at the general members’
meeting of the local organisation.

I cannot quite agree with the formula concerning the esta-
blishment of the local fraction executive. If in a locality where
the metal industry is very sirong there is at the head of the
local metal workers’ fraction a comrade not fit to be drawn
into the local trade union executive, the local executive of the
Party must be in a position to recall this comrade, of course
with the help of the members. If he is not capable to be of any
use an the local trade union executive, he is also not capable to
lead the metal workers’ fraction. I cannot imagine how in a
local group, where one half of the population is metal workers,
trade union work can be done unless the same comrade who is
at the head of the fraction of the metal workers be also . a
member of the local trade union executive. It is another nmatter
with the district fractions. :

It is the duty of the district Executive to draw the most
capable comrades from the trade unions for carrying out distnict
fraction work, their activity being two-fold: firstly, to keep the
district executive informed about the activity of the Communists
in the Union, and secondly, to receive all the instructions .oi
the Party district Executive. The trades in which the majority
of the population is engaged, the localities where the most
important factories are situated must be -s;%phed with {rade
union workers, as our Party can only make headway in economic

_struggles. with workers’ representatives experienced in trade

union work and in contact with the masses.. .
As to the national fraction executive, 1 am of the opinion
that it should exist from trade union congress to trade uniom
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congress amd that at the conclusion of every trade union con-
gress the result of the work accomplished must be examined.
These comrades must also -express their opinion on the work
of the national fraction executive in the past period and must,
with the help of the trade union department of the Central Com-
mittee, to be represented by one Comrade who has a watching
-brief at the Trade Union Congress, select the forces in.a mamnner
to enable the formation of a capable national fraction executive.

Comrade Liess:

If we oconsider the various points of the report especially
those concerning fractions, we cannot help asking ourselves: why
are owr comrades loth to go into the trade unions, and build up
tradeé union fractions?

* We- must admit that even today there is in some of the
Parties — if not to the same extent as before — a certain amount
of anti-Trade Union feeling. Perhaps the policy of the Party is
good, that it is in line with the Communist International, but
ong must admit that in practice a certain anti-trade union feeling
sfill ‘exists.. On the other hand we must also admit that whilst
the political influence of the C.P. in some countries is very great
our organisational influence in the trade uions is nveak. Let ws
take for instance the Minority Movement in Great Britain. The
political influence of the Party is considerable. Let us take the
Municipal Elections of the Party in Germany. Here too the in-
fluence is great. But if we examine the organisational power of
the Parties within the trade unions, we must admit that there
is a discrepany between political influence and organisational
power in the trade unions. What is the explanation for this?

It seems to me that this comes from the fact that many
Communists have not asked themselves the question: what diffe-
rence is there between our work in the reformist trade unions
and the work of the reformists themselves? The question of
the tasks before the Communists within the reformist trade
unions, which unfortunately is still not very clear to many com-
rades, is in my opinion one cf the most important questions. 1f
there is still to be confusion of ideas concerning our comrades’
policy of works and tasks in the trade unions, the discrepancy
between the political influsnce and the organisational strength
will continue to exist, We must -admit that as far as some Parties
including the biggest of them are concerned, no definitely Com-
munist work has been done in the trade unions. In one. of my
articles 1 gave Germany as an example. You know that in Ger-
many the trade union programme of action of the Communists
is untenable, for it was based on the following: when reformist
trade unions demanded a wage rise of ten or tweaty per cent,
we demanded a rise of 30% or 40%. This was not a programme,
but khvostist (tail) tactics. It is an interesting fact that in Ger-
many everyone. recognises now that this is mot the right way
to deal with this question. But what does the “Rote Fahne” or
other organs propose? That the work of the trade unions be
revolutionised, that a number of political demands be brought
forward. In an artficle of the “Rote Fahne” political questions
are raised, as for instance imperialism, etc. which are really

questions for the Party as a whole. The comrades are fairly.

well-informed abcut political questions but as yet they have no
real programme. for work within the trade unicns. They admit
this in a recent letter in which they say that their work in the
trade unions was only carried on from time to time. I think that
one of the main reasons of our failure within the trade unions,
of our inability to draw.the latter into our work and of our
comrades’ imability t0 do any work within them, is that we have
not in our Parties a clear trade union programme of action. The
things - that matter are not demands which cannct ke carried
out but demands which can be carried out, which represent an
econontic aim within the given situation!

‘Another question is that of the attitude of the Party and
of. the fractions to the Minority Movement. In some countries
there have been cases when opposition and fraction were mixed
up with one another, with the result that no work was done
either in the oposition or in the fraction. It must be made quite
clear that fraction work is only part of this opposition work,
so to speak, the Communist part of it. The first and  foremost
task of the fractions in the trade unions is the creation or develop-
ment of the opposition movement. In many countries fractions

are still mixed up with the opposition. The best example of this

is America as we know from the articles of comrade Foster.
There was a time when the Leacue (T.U.E.L.) was mixed up
with the fraction. I think that this confusion about opposition

and fraction has done a great deal of harm to our further deve—
lopment in the trade unions and that clarity must be brought
into this question. But this can only happen when the concrete
tasks are dealt with at the same time. .

Comrade Dorsey. (America).
(Condensed from German Transcript).

In the U.S. A. the question of fraction work is so to speak
making its first steps. In some industrial groups certain progress
may be recorded. This applies particularly to the garment ma-
king industry. In this industry we have developed a whole net-
work of iractions. In this trade union movement there is a pal-
pable veering to the left. Progress has also been achieved in the
steel and building industries. There are many fractions in these:
industries though not everywhere! already one organisation is
even in our hands. Fractions are being formed also in other
industrial groups. But the fact remains that we are only making
the first steps in that direction. :

A whole series of problems like those which were dealt
with here, confromt us also in America. Comrade Ulbricht was
quite right when he pointed out that only 32% of our comrades
are organised in trade unions. It is even partly true that a
certain amount of hostility towards trade union organisations is
noticeable. This is not to be wondered at considering the attitude
of the reactionary trade unions in America. Qur comrades think
that the trade wumions offer no opportunity for revoluticnary
activity. SREEATPY »

Comrade Lies has already said that the League (T.U.E. L)
namely, the left organisation, is frequently mixed up with fraction
work. It is a fact that we frequently meet with very litile or uo
understanding at all on the part of our comrades, and that we
must create it. It has frequently happened that elements not
belonging to the Party were driven out of the League. A con-
tributive factor to this was the fact that the League must work
illegally. As soon as it is ascertaind® that a person belongs to-
the League he or she is immediately expelled from the trade union.
We are endeavouring to put an end to this illegality and to work
legally. Experience has shown that one must pay attention to
appropriate slogans, but that one must do actual work. We have
elaborated a programme and participate actively in trade union
work. We have seen in New York that this kind of work meets
with success.

With respect to the question of the relation of the League
to the Party, it must be stated that the construction of the League
is difierent from that of the Party, which makes. the pro-
blem of the relations between the two still more com-
plicated. In America we have also the very important-
question of company trade unions. With us the various capitalist .
organisations have established organisations in which the rank
and file workers of the various industries are onganised, through
which the capitalists exercise their influence over the - workers
taking thereby the place of trade unions. These organisations
of separate industrial groups are fairly numerous in America.
In some parts of the country they are even bigger than the
Americar Federation of Labour. .

The Party has paid special attention to this fact and has
finally come to the conclusion that one must penetrate into these
organisations. It has issued the slogan: permeate these company
trade unions in order to convert them into real workers trade
union organisations. This slogan was published in the September
number of the Party monthly organ and it is significant that ‘the
American trade unionist, Green, Gomper’s successor, has takenr
up this slogan and has also issued it. I would like to say in con-
clusion that I hope to be able to present next time a more satis-
factary report on the results of our trade union work.

Comrade Piatnitsky:

There are still many comrades who do not understand. how
to capture Trade unions. How is this to be done? Not by deman-
ding a rise of 80 plennig per hour as soon as reformists demand
a rise of 60 pfennig. That is not work. Every worker with any
Trade Union experience can see that this is certainly a “radical’”
but not a feasible demand. Workers are not going to fight for
things which are unobtainable. It is only by persistent everyday
work that we can capture the Trade Unions. Ii- our com- .
rades will do this work and can show that they are deing. it
well -they will win the confidence of their fellow-workers. But if
workers know a Social Democrat, who although he betrays thenr
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i political questions, helps them.:in .economic questions, and if
they see at the same time a: Commumist who does nothing but
eriticise, then . the workers will elect the Social. Democrat for
his petty- daily work and not the Communist who does nothing

- but criticise. '

There is also another task. We have in Germany in our
hands a number of local trade union admimstrations
and councils, These must serve us as a basis for the work of
Communist fractions, not only in one locality but in the whole
region. They must bring forward demands and criticise in- a
way to show up shortcomings of the trade unions in everyday
tife,. and they must wse methods and bring forward demands
which the other Communists in this. Union can make use of for
‘our agitation. This is a task which we must take upon ourselves.

Comrade Lies said something which is very much to the
point: Our ideological influence is greater than we can cope with
organisationally. This is certainly a pitifud state of affairs within
the Party. If m 1918 and 1910 ‘when we attracted the entire
working class we had had good organisations, the Social Demo-
crats, the Amsterdam International would not perhaps be so strong
rumerically at present. But the Parties were too young and too
weak organisationally hence the inadequacy of the auxiliary orga-
nisations of the Party — the fractions. What is the use of forming
fractions if the .Party does not consolidate and lead them, if it
does not give them directions for their activity. We have had in
fact a loose Social Democratic Party organisation. But how is
it that the Social Democrats can manage with organisations
which are there only for the elections? Because they have in addi-
tion the Trade Unions which with their cadre of officials have
permeated the factories and have firmly established themselves
there. Our Party had the same organisation as the Social Demo-
crats but no firm hold in the factories — no Trade Unions.
This is what made it weak and unable to utilise every possi-
bility. Recrganisation has been taken up in our sections, and. not
on a fraction but on a nucleus basis. 1 will say.quite openly that
nuclei were set as the foremost task and Trade Union fractions
came next. Fractions cannot be formed without a . foundation
for them in the factories. The foundation is the nucleus. It is
there that the initial work of the Trade.Unions Hes. It is there
and there only that workers can be got hotd of and educated. We
must create this foundation. And wherever this exists -already
to a certain extent we canm concentrate more extensively on
fraction work. -

The French comrades have said that fractions are omly ne-
cessary in the elected organs of the trade umions. This is only
partly true. The fractions consist nahn‘a.ll'%'ﬁ of alt the,Communists
in the oragnisations and organs of the Trade Unions including
the Communists who are elected to the Trade Union Congress etc.
But who is the fraction executive for the respective union in the
interval hetween the Congress? Wel, natwrally the Communists
who were elected to the mamaging committee of the Unmion. Why?
Because in their capacity of committee members they receive all
the material, because they are informed about the entire activity
of the managing committee, because all the time they must concern
themselves with Union questions and because they have an
insight into the entire work of the Union. Our French comrades
have very much simplified this matter for themselves. They want
to recognise as fraction only the amalgamation of comrades in
the leading bodies of the Umons. Can this be done? This would
perhaps make things very easy and comfortable for the Party, as
in times of campaigns, of trade umion elections, etc, it would
be of course such an easy matter to set tasks for the comrades
in the leading bodies of the unions. But how is it really possible
‘to. carry on campaigns in the Trade Unions without bringing
into thts work in an organised mamuter afl the Party comrades
belonging to the respective Trade Umion? No results whatever
_can- be achieved without trade umion work by the fractions in
the lowest trade union umits and tn the factory nuckei. Therefore
the French comrades make a wvery great miistake by limiting the
term ‘“draction” to the Commmmists in the leading trade umions
Comrade Lies said that there are still ‘Parties which are
against Trade Union work. and that this is an obstacle. 1 admit
that this is so. It is said for instance: how can it be tolerated
that our comrades should pay contributions to the reformist trade
unions, they use them for Social Democracy etc. Well, in one
respect this is really so. We help the Amsterdamers: but by
supporting these organisations we are bound to extend our in-
fluence prowvided we work hard. Such an idéology is quite exphi-
cable if one takes into consideration how owr Commmmist Parties

were formed. To a certain extent they are workers who have left
the Social-Democratic Parties, because they saw that the latter
were betraying the working class. There was a time wihen these
comrades who formed the Communist Party did not want to help
the Social Democrats with their Trade Union contributions. 1
do not mean to say that this was correct, but psychologically
it is comprehensible especially if one takes into consideration
the split and expulsion activity of the reformists. In Czechoslo-
vakia, for instance, we have different organisations, the Red and
the Amsterdam Trade Unions and others. We have the same in
France. The reformists split the C. G. T. and the C. G, T. U. was
formed. To-day one still hears the cry that all the comrades
should leave the C.G.T. and join C.G.T.U. At the time when
the split was conjured up by the reformists tltis may have been
correct, but it would be very bad for our further struugles. Our
comrades must renmin in the reformist trade unions.

Another example. One must say to the workers who see
every day the Catholic Trade Unions in comtmon cause with the
bourgeoisie and betraying the working class at every oppor-
tunity that, they must get out of the Catholic Unions. But a
Party comrade must not only remain there but should even
endeavour to get into such a union. This is not an easy matter.
In the factory as everywhere else he is against religion and the
bourgeoisie, and then he is to join of his-own accerd a religious
bourgeois trade umion. This is easier said than done. I this
connection considerable work will have to be done if Communist
activity in the Christianr National-Socialist Amsterdam and other
organisations is to be carried on systematically. This requires
ideological preparation.. By whom can this be done? By a good
Party organisation. If we have only a loose Party organisation
unable, to get hold of the members of the Party, a Party in which
only 30% of the members participate in Party ‘work, how can
we with such an orgamisation carry on Comummist work in the
Christian National-Socialist and Amsterdam Trade Unions when
there is a Red Trade Union organisation just round the cormer.
But if one does not work in these trade unions the workers suffer.
As for example, there is at present a struggle im the Czechoslo-
vakian textile industry, which has already iasted many weeks.
What results do we see? The Amsterdamers and the Christian
and Amsterdam workers go back to work? What can our Red
Trade Unions do? They will have to go back to' work on the
same conditions, otherwise they will be dismissed from the facto-
ries. One could give magre examples of ithis kind. Communist
Parties must overcome the objections of the comrades who do
not want to work in the Christian and Amsterdarn Trade Unions.
This must be done everywhere by means of an ideological and
organisational struggle on a large scale, under the slogan of
Trade Union Unity. - ’

Now I want to deal with what interests us most: the orga-
nisation of fractions. Their orgamisation is very complicated
because the organisation of Trade Unions is very complicated.
In connection with this there is a tendency among some com-
rades to make the Trade Union Department of the Party respon-
sible for trade union work. The Trade Union Department in the
French Party is only a sub-department of the Org. Department
and there are also trade union commissions. The latter practicalty
do the work which the fractions should do, and this is bad for
the work of the fractions. What should the trade umion depart-

.ments of the Parties do? Party organisations must first of .all

issue directions for work and the tactics in the trade unmioms.
Secondly they must select capable comrades well able to carry
out the work. Thirdly the Party must control whether the
existing fractions or the comrades serving on the elected bodies
really carry out the work. This means that the Party Executive
must hold consuftations with these comrades giving them all
sort of support, but must on no accourt do the fraction work
itself.

The next question is: The question of connection between
the Party Executive and the trade umion fraction. How is this
to be done? Through the trade union departments of the Party
Executives. The fraction is not an independent orgamisation. It
must carry out the directions of the Party. The Party jays down
the general lines, but mwst not interfere with the daily work of

the fractions. At any moment different tactics will perhaps
.have to be adopted. Different methods will kave to be used at
different meetings and conferences. Party organisations and even

the trade union themselves “cammot: lay down: fixed

-rules how the directions of the Party are to be carried out in all

concrete cases. But ‘the directions themselves must maturally be
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issusd. This is the work of the trade union department. You
know that we have no trade union department here in Russia.
Why? Because the fractions in the trade unions are very strong.
The comrades working there are well informed, they are fully
aware of the will of ‘the Party, all they need are direcctions which
they carry out. But there is control and consultations take place.
It is rather unfortunate that abroad we have no Communists on
all the elected bodies. The question arises are we to replace the
fraction by trade union departments of the Party in those elected
bodies which do not include Communists? Certainly not. Let
us take for instance the ‘A.D. G. B. where there are no Commu-
nists. What is to be done in such a case? Comrades to be found
in the elected bodies of various central unions should be amal-
gamated by the trade union department of the Central Committee
nto a provisional A.D.G. B fraction. If there are no Communists
in the Central Conmmittees in the various unions, the trade union
department of the cemtral orgam should get together the most
capable Communists in this union and must form them into a
provisional executive for all trade wunion committees with a
presidivm or bureau. The trade union department should give
instructions to these provistonal fractions and control their work,
but is must on no account itself do the work which the fractions
should do, for it does not know the conditions as well as the
trade umion members themselves. The trade union department
may know the situation in general, the relations between the
various groups of manufacturers and the various tfariffs, but it
cannot know the ordinary everyday work.

Comrade Sturm:

I am of the opimion that it is our .foremost task to pay
special atetntion to the work done by Communists in the most
important unionms. In Czechoslovakia it has come to light that
in oonnection with the unity question we failed to understand
* how to cope successfully with the intentions of the reformist
leaders of the transport and metal workers unions. This is partly
due to the fact that the Party there has no fractions and partly
that not all" comrades in Czechoslovakia have a correct motion
of the practical application of united front tactics. Therefore it
would be of the utmost importance to emphasise that the begin-
ning with fraction work must be in the most important industrial
groups and unions, in order to avoid going the wrong way —
showing good eéxamples in small unions and failing in the most
important unions.

Another nio less important question is: when we consider
the question of the development of trade union fractions, this
must be done in conjunction with the Factory committees which
are important pillars of the trade unions. What is after all the
main basis of our trade union task? The factory! We are right
in saying that thé initial trade union tasks are to be carried out
in the factory ‘through the nuclei and as we succeed there we
should proceed to do: justice to our tasks in the trade unions
with the help of fractions. To do this we must draw Factory
committees into- the construction and work of the fractions be-
cause we have to coordinate our fraction work in the Factory
commtittees with the functions in the trade unions. This should
be adhered to if the work is to be carried out on a unitedt and
satisfactory basis."

"It is also necessary to point out an erroneous idea which
exists in Great Britain, — that only Communists elected in the
trade unions are to be considered Communist trade union frac-
tions, whilst the remaining Communist trade unionists are not
to form fractions but nucley, By his arguments Comrade Ulbricht
has already cleared up the question that not individual but all
the members together are to form a fraction. But there is yet
another misconception 'which must be cleared up. From past
experiences we have learned the lesson that the actions of Com-
munist officials in a union must be placed under the control of
the fraction of the respective locality, district or country, namely
that the Trade Union fractions and the fraction executives elected
by them in agreement with the respective Party amthorities must
decisively control the activity of comrades appointed as officials
in the trade unions {(paid or umpaid). *

Further on in the rules it is necessary to emphasise the
organisaﬁmal relations of the Communist fractions to the trade
unions, and also how the work of the fractions in the trade

unions should be done. This means that the fractions must be-

told how  fo. Frepm their actions "at ‘meetings, congresses,
sessions, etc.~If tHis is- done then si
that Communists argue against Corix

uch thiiigs ~cannot -happen.
Comnititists in-the trade unions.

If we lay down directions on an international scale

strength of which all are -obliged to undertake united :éltiot:llf
then all mutual struggle will be made difficult or even impossibie.
Comrade Schumami was ‘quite right in drawing . attention to
the activity of Communists within the trade councils. Therefore,
Comrade Ulbricht's argument must be supplemented in the sense
— under what control the Communist trade council fractions are
active and how their collaboration with the trade union fractions
is effected. Namely, if Communists in the trade councils are in
direct connection and under the control of the local Executive,
or if Communist trade council fractions work under the guidance
and control of the local fraction executive and are through the
latter kept in contact with the local Party Executive. What then
decides the action of the. Communist Fraction in the trade.council?
Here too it must be said that the Communist trade council frac-
tions work in close contact with and under the control of the
local or district fraction . executive. In view of the limited time
for speeches it is now impossible to deal with other questious.

Comrade Walcher:

~ What Comrade Ulbricht said about the relation of the fract-
ions to the Party is quite right. But il is necessary to say
here something about the relation ol the fractions to the Trade
Unions. The trade umion bureaucrate have in their agitation
a_strong argument against us when they assert that Commwu-
nists want to deprive trade union members ol their right to
§e1f-deterrmmtio~n; that they want to convert trade umions into
inane appendices of the Communist Parties. We must set against
this: that Communist members of reforntist trade unions recog-
nise all decisions and Statutes and take also info account the
instructions of all competent organs, that Communists will - do
their utmost to win. over non-Party members to their views,
but within the framework of the siatutes. We need not conceal
that Communists are subject to strictest Party discipline. On the
contrary we can- boast of the fact that workers of their own
free will appoint Communists 1o responsible posts just because
they know from experience that they belong to a Party .and an
international which: do not tolerate treachery and ruthlessly ex-
pel from their ranks anyone who works against the interests
of the workers. :

With respect to the question if we siand in need of fractions
in the factories. I think that in spite ol the nucdei we will in
many oases- not be able to do without trade union Iractions.
This will be the case wherever several unions are represented
in one factory, where speciat functions for the various unions
take place. In a word in factories where unions lead a separate
life of their own, we must have fractions. As in. every union
we amalgamate all the fractions of the same local it goes
without saying that the local fraction is not only to be active
in the functions organised by the local trade-union admin:-
stration but also in the factories. In my opinion this is.inevit-
able. But in order not to complicate still more these already
complicated questions 1 think that the formulation proposed by
Comrade Ulbricht should be accepted. (Comrade Piatnitsky;:
One must not use the term fractions, one must find anodher
term, otherwise there will be coniusion.) , .

I should like to jay emphasis on what Comrade Ulbricht
has said about the relation between the Communist Executive of
a trade umion local organisation and the- communist iraction in
the same union and locality. it should be the rule that the same
persons should not serve on these two bedies, at least not
always. In this-respect we have had already a lesson. To manage
a Communist local admmnistrative body in such a way that it
be on the one hand satisfactory from the Communist viewpoint,
and that on the other hand the reformist managing committee
should not be given an opportunity to take action against such
a local administration, is an extremely difficult task. Many com-
rades, if left to their own devices, are not up to this task. They
will only be able to assert themsetves with the help of the
Communist fractions, This involves that the Executive of the
fraction is mot identical with the Executive of the local admini-
strative body. Wherever a personal union exists between the
two executives we must expect that attempts will be made to
use the authority of .the Communist fraction. to cover up all
kinds -of opportinist malpractices of the Communist local trade
umion administration. Moreover, the trade union department of
the Party hardly - ever possesses the necessary knowledge of
local conditions to prevent the local Communist trade union
Administrative body strag‘iang away from Communist - px:mmple§.
and if this has already happened,. to remedy the ‘evil in order

\
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that Commumist influence in the respective union be nol impair-
ed. That is why the necessary control must be exercised through
the Commmunist fractions. The Party has also at its disposal
comrades well up in trade union questions, who are members
of trade umions but whose main work is Parly work. Such

comrades would make very good Iraction leaders. (Piatnitsky: -

Do such comrades follow the directions of the Party? Do taey
come specially from the trade union department ol the Party
and do they exercise control over the work of the local admini-
stration?) ‘ .

Such comrades are as a rule elected to the fraction executive
by the Communist fraction. What really matters is — that the
Communist trade union executive be not at the same time the
Executive of the Communist fraction.

We shall have some bad experiences. On the strength of
such experiences I .should like to avoid leadership of Communist
Iractions being placed iin the hands of Communist local trade
union admrinistrative bodies. \We must .of course not fall into
ithe other mistake and saddle a capable.comrade managing a
local trade union administrative body with a fraction executive
which has no technical or practical knowledge, and demands
impossible things from the comrade in the local trade-union
-administration. There are of course cases when the Conmmunist
leader of the local administrative body has the necessary capa-
city also to lead the Communist fraction without any detrimen-
tal side effects. But this of course will always be the exception
and not the rule.

Comrade Ulbricht apprehends from a direct connection bet-
ween the national fraction executives with the local fractions a
harmiul super-centralism. I do not share this apprehension. The
national central organisations must send regularly . circujar
letters, newspapers and other material to the local fractions. If
this material is sent through the district executive there 15 al-
ways the risk that it will either get no further, or that it will
be forwarded too late to be of any use. Such procedure implies,
of course, not only loss of time, but is also unsate and exiremely
<costly.: Ii district executives are to forward all the material
destined for all the local fractions of all the unions, they will
require a much bigger apparatus than the present. But even
apart from that, direct connection between the national executive
and the local fractions is frequently absolutely necessary and
quite safe. After all, .the most important point is that district
executives be kept informed about everything which goes on bet-
ween the central organisation and jocal executives.

Comrade Bamaiter:

You all know that the recent Trade Union Congress in
Great Britain has been a great success for our Party and that
the C.P.G.B. had a successful campaign in favour of a rail-
‘waymen’s, transport workers, metal workers and miners’ allian-
ce. This result could not have been achieved without the every-
day work of our British Comrades. With respect to fractions,
as far -as information goes, one may say that there are but few
organised fractions with fraction executives and fraction-sessions
in Great Britain. But individual comrades receive instructions
and directions from the respective Party committees and work
in accordance therewith. Thus our comrades succeeded in gei-
ting various resolutions adopted in the trade unions, including
resolutions for the formation of commitiees for the I.R. A,
Committees of Action, etc. Good work has also been done by
the nuclei which carried out an energetic campaign for eniry
into trade wumions. But there were also a number of shortcom-
-ings which Comrade Ulbricht has already pointed out.

Therefore I must urge that clarity be brought into the
«question of fractions and nuclei, as our British comrades are
not at all clear on this point; secondly that it should be de-
finitely stated that iractions must be formed in all non-Party
organisations and their organs, including the Minority Move-
ment. Up till now there is a tendency not to form iractions in
the latter “as there are already Commmunists in the Executive”.
Experience has shown that in various questions which cropped
up in the Minority Movement there was no concerted attitude
_on the part of the Communists there, because the questions had
not been previously dealt with in the fractions. We saw,
for instance, that in two questions of particular importance to

Great Britain: that of the school-age limit and of vocational-

training and that of the workers’ sport movement there was no
consensus of Communist opinion. For instance while Comrade
Purcell was an energetic advocate of: the - establishment of a
workers’ sport movement; the Communists in. the: Minority Mo-

vement rejected the proposals oi the Y.C.L. relating to this

‘question. This is a significant fact which cannot be left out of

account, as the sport movement plays a partioularly important
role in Great Britain.

+ Comrade Aigo:

.1 will deal with fraction work in the cooperatives. Here ilte
situation is even more difficult, first of all because we ourseéives
in the Comintern, especially in the Women’s Secretariat and the
Org Department, ‘whose particular task this-is, have not as yet
a correct ~appreciation of this work. For instafice, we notiice
that the E.C.C.1’s long letter to Germany does not ‘mention
work on the cooperatives although here we can find a good
method to approach the masses. : —

What do consumers’ cooperatives. mean to wus? They offer
us an avenue to sections of the working class which we ‘cannot
reach directly either through political work or through. trade
unions. In the cooperatives we will find middle class circles and
housewives with whom we do not come imto touch  simply
because we do not work there, We do not make emough use
of the cooperatives for our agitationai and educational woik,
and also as an organisational basis. Moreover, such work is
also important as a compouent part of the Minority Movement,
This we can see in Great Britain.

Just a few words about the basis of cooperative work.
According to estimates on an international scale there are fifty
million members of cooperatives in 100,000 - organisations
throughout the world. This means that several hundred thous-
and meetings take place every year most of which we ignore.

I will deal concretely with four main shortcomings in our
cooperative work.

1. The Cooperative organisation of Communists. The C.I.
decided long ago that every Communist must be a member of
a cooperative. This is far irom being carried out.

2. Fraction work. In the model statute of the E.C.C. L it is

_definitely stated that wherever at least 3 comrades are organised,

they must form a fraction. This is not adhered to, and in
Czecho-Slovakia we heard aiready the slogan “leave reformist
organisations”. .

3. No department for Cooperative Work. The ‘third short-
conting is — that cooperative work is looked upon as work for
experts, not connected with Party work as a whole.

4. The political basis is lacking for our Cooperative Work.
Wherever administration is in our hands purely economic work
is the rule, Party policy being left out of account. Where fractions
are at work, no efforts are made to go into the economic questi-
ons and to make use of the everyday slogans for- the develop-
ment of the political programme. (Here follow concrete state-
ments concerning various national sections.) »

In conclusion a few more words on cooperative  work on
an international scale. Comrades are of coirse aware that. there
is a United International with its seat in London in which the
Russian cooperatives are represented even on the Executive. Last
year the Soviet delegation made itsell heard at the Congress
in Geneva. In October, as a result of two years’ steady work,
the International Cooperative Alliance decided to establish a
comection with the two Trade Union Internationals (with Am-
sterdam and Moscow), with a view to establishing collabora-
tion in central questions between the cooperatives and trade
unions. In contradistinction to the emergefic action of comrades
trom the U.S.S.R. cooperatives, no other iractions, even where
we have a majority have done anything fo support on an inter-
national scale these successes of the Russian cooperatives to
help the latter, or to make capital out of these successes. In con-
nection with this, one must take into consideration that the
Executives’ decision in Paris with respect to joint action against
taxation and war peril must be carried out now organisation-
ally everywhere. )

To sum up, more attention will have to be paid henceforth
o the cooperative movement which must be used as an avenue
to the masses and as a platform for successiul work on a large
scale, in order to extend the radius and influence of the Com-
munist Parties. If the Parties of the C.1. intend to become mass
organisations, they must endeavour to include also’cooperaiives
in the sphere of their activity. IR o

The Org. Departfitent in particular can help  Cooperative
work . by systematic observation, making it possible for.us to
achieve .in the near--future better results on this field than in
the past. :
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St_'atus of Fraction

Very little material is at our disposal with regard to the
composition or activity of Commmmist fractions in the trade
umions. The chief reason for the lack of such material is that the
various Communist Parties have not yet fully grasped the signi-
ficance of Commumist work in the trade unious, -and much
less systematised this work, hence they are unable to give
us statistics which would give a general prospective of fraction
work in the trade unions of the respective countries.

For this reason our statements cannot be wholly systematised

because we must confine ourselves to an attempt fo sum up the
‘materials at our disposal. The Parties can undoubtedly supple-
ment our material and we will then be able to get a more
complete picture of the Comwmunist fraction activity in the
unions. :

Most- difficult of all is the determination of the numerical
strength of the Communist Trade Union Fraction. Of course,
such statistical statements cannot constitute anything final or
stable. With the growth of the Party and with the extension
of ow influence the numerical strength of every organisation
changes. For this very reason it is of greatest importance for
every Communist Party to follow up the dynamic and the curve
of its numerical composition. This is essential in order to under-
take the correction of activity where, for some reason or other,
the fraction or our influence has generally deteriorated. :

At the present time there is no possibility of determining
rumerically the dynamic of our strength and our influence in
the various umions. The figures at our disposal are in some cases
Fased upon the general situation in the respective country, in
other cases upon individual unions or districts. Therefore we
will present these statements according to countries.

Germsny.

With regard to Germany it is at present impossible to
determine either the total number of existing fractions or their
-msmerical ‘strength. Nevertheless ihe sirength and influence in
the German umions may be judged by other signs or symptoms,
e. g. the elections to the union congresses.

- - A characteristic example lof ithe catastrophic decline of
Communist influence in the German Trade Unions is given by
the latest A.D. G.B. Congress. Despite allowance for all diffi-
culties and chicaneries on the part of the union bureaucracy (of 40
A.D.G.B. only 11 conducted local elections), the C. P. G. Central
Committee itself comes to the following conclusions:

“The poor result of the elections of delegates to the
" Trade Union Congress has its cause first of all in the weak
- status of our trade umion work itself, in the almost iutal lack

‘of -functioning fractions in all unions.”

At-the . 11th Congress of the A.D.G.B. there were alto-
-gether 602 .delegates represented; of whom 463 belong to the
S.P.D.,, 138 to the U.S.P.D. and only 90 to the C.P.G. This
‘was the. strength ratio of 1922. At this year’s Trade Union
Congress we had out of a total 350 delegates only 2.

Of course, these figures are not to be regarded as absolute,
since ‘the influence of the Communists is, as a rule, 'greater
than the number of their delegates at Trade Union Congress
elections which depend partly upon the inner mechanism of the
‘election machine; e. g. when proportional répresentation may
exist. Nevertheless the ligures given above is a characterisation
of the decline of Commumnist influence in the umions.

A further characteristic of our influence in the Reformist
Union is given by the Metal Workers’ Union election returns
to the A.D.G.B. Congress.

In Saxony we received 6120 votes of a total 21,600 or 28%;
altogether in the German Workers’ Union we received 38,000
votes out of a total of 146,000 cast, or 26%.

, Altho the Communists had more than a third of the
mandates (138) at the Cassel Metal Workers’ Congress in
February 1924 (the election took place in the summer of 1923);
and no less than 500,000 (more than 40%) of the total union
~membership ¢1,200,000) were under the influence of the Com-
mamists, our inftuence in the Metal Workers’ Umion has shrunk
by half. :
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Work in the Trade Unions.

By Reinhardt. :

From these figures it appears that the retrogression of
our influence is in direct proportion to the decline and neglect:
of our trade union fraction work. .

. These disturbing data and the status of fraction work
emphasise the instructions of the Comiintern (recent letter to the
C.P.G.) to the effect that the Party must iransfer 70% of
its work into the unions.

Czechoslovakia.

During the past year the Central Committee of the C.P
undertook a Party censorship which determined the aﬁiliab%;
of the Party membership in the trade union and which included
37,734 out of 138,806 Party members. Upon the basis of this
census it was constituted that 39,391 Party members (or 45%)
are in the Red Trade Union, 14,796 (or 16,9%) in the Amster:

dam Union, while 33,474 (or 33,8 i y members
are umorganised. ¢ 8%) of the Party k

The occupational statistic presents the followi icture:
7883% of the Party members are industrial and gngmmmt
wg{lg:rs_, d14,74‘,;[/:m womd housewives, 046% intellectuals,
2,31% independent wx » 2,06% small farmers, and 0,47
Party and trade wmion workers. ' and 0A7%

Hence of 80% of the Party membership which -
questionably could have been organised indusftriarlily 40% were
not so organised. .

According to the report of the Czechoslovakian Statistical
Bureau, at the end of 1923 there were 492 Czechoslovakian unions
containing 1,532,000 organised members. Of these about 400,000
were in the Employees Organisation and about 1,100,000 in the
Trade Union Federations of which there were eleven. The 1924
reports are not yet prepared but from the reports of the various.
unions -and of the Trade Union Federations it is evident that
during this year the decline in membership was either at an utter
standstill or that it did not exceed 2 bis 3%. '

Comrade Kohn at the last Congress of the C. P. Cz. in

characterising the situation in the Reformist unions points ot
that even in those Czech Social Democratic unions that had been
split by the Reformists our fraction work was not consolidated
to the necessary oxtent. “In this connection,” he said, “I need
only indicate the Metal Workers Union which must be considered
<n extremely solid union and which is utterly under the social-
traitorous ideological influence of the Chairman Hampi, who at

‘the same time is chairman of the Social Democratic Party. And

in the German reformist unions our fraction work has not yet
emerged from the stage of beginnings. Thus, for instance, the
German Miners’ Union, in which tens of thousands are organi-
sed, is completely under the influence of the Reformist Pohl. This
can be said with even greater justification of the Czech Socialist
Unions among which are included the ‘Jednota’ (Corporation)
cf the Czech railwaymen which united the entire traction service
personnel with the organisation of the P. T. T. employees. The
members of these organisations ‘are extremely dissatistied, but
since we have no fraction we have not yet been able ‘o direct
this dissatisfaction inte channels beneficial to ourselves.”

According to our reports one-fifth of ail members of the
I. A V. (red trade unions). are Communists, Comrade Kohn
said in the same speech at the Communist Party Congress, that
one-fourth of the I. A. V. membership was Communist. With 25%

. Communists in the Red Trade Unions, one might expect that our

fraction work is at a corresponding height. But this not so.
Comrade Kohn declared, in this regard during the same speech,

“if all these Communists, one-fourth of our revolutionary umions,

had been organised in solid fractions we would have required
decidedly fewer Communists in order to exercise our influence
upon this entire membership mass.”
" The weakness of the work of the fractions is revealed in a
speech by Comrade Hais at the same Congress: .
Comrade Hais stated that the Party was already in its’ third
year of work in forming fractions. “We are already Walhl{?. for
the third year for some sort of activity from the Trade Union
Fractions, yet for two years notling was -done and this work

- will show no results whatever.”

There, where we should expect the most effective support,
utterly overwhelming pessimism has not yet been owercome.
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Austria.

_ The numbar of members of the Commiunist Fractions (aacord-
ing to the latest report, August 12, 1925) is 793; the number
of members of the Opposition Blocs (Non Partisans, Social
Demotrats and Communists included) is 1257. In relation to
the total membership of the C.P.A., reported as 5000, this
means that only 15% of the Comumunists belong to the Fractions.
In relation to the total membership of the Austrian unions
(828,088 on December 31, 1924) this means that not even 0,08%
of the trade union membership belong to the fractions, and
. heardly, 0,14% thereof to the Opposition Bicc.

Even if a total of 70% of the Austrian Communist Party
members participated actively in the trade unions there would
still be only 1% (more eractly 0, 4%) active Communists in
the entire Awstrian Trade Unmion movement. Under these cir-
oumstances it is inconceivable and unpermissible that 85% of
the Party membership do no active trade union work whatever.,

Among the Metal Workers there is a bloc of 400 members
of which 360 belong to the Communist fraction. In ratio to the
total number of industrially organised this means that in this
decisive branch of industry, in this numerically strongest of
Austrian unions, not more than 0,3% of the workers belong
to the bloc, or-the Commmunist Fraction. ’

We learn further that during the first three months of 1925
altogether omly two fraction meetings took place which does
not imply a very intense fraction activity. :

. -Among the Miners, where the grounds is quite favourable
for a revolutionary agitation the bloc movement is said to have

been strengthened recently. In Griinbach, where Communist

influence is strongest, 72 out of a total of 350 organised miners
are said to belong to the revolutionary bloc.

In the Railway Workers Union, ‘with its 91,456 members
the second strongest Austrian wmion, there is a bloc of 18, a
fraction of 15 members. The infiuence of the Party is prac-
tically nil. '

Among the Tramcar Men, at present organised partly in
the trade wnd Transport Workers Union and partly in” the
Orpositional Street' Car Men’s Union (5000 members reported)
there are blocs in both unions (40 bloc and 20 fractions members).

Among the Building Tradesmen (67,806) there are 275
affiliated with the bloc. In this union the Communists exercise
a considerable influence upon the organised workers. Two
Vienna locals are in the hands of the Opposition; numerous
Factory Coucillors are Communists. At the last Vienna Factory
Council meeting we succeeded in passing a resolution for the
admission of the Russian :union into the Building Trades
International.

Of the Food Workers (36,342 organised) 30 belong to the
bloc and of them 24 to the fraction.

The Leather Weorkers are organised in two unions: in the
Reformist Leather Workers’ Union (2859) and in the Free
Shoemakers’ Umion (1400). The bloc comprises 21 members; it
is not clear whether a fraction exists. -

Of the 2366 Wood Workers 27 belong to the bloc and 21
to the fraction. )

Among the Tobacco Workers there appear to be no fractions.

The same applies to the Chemical and Graphic workers.

Among the Textile Workers there is no bloc; in Vienna
recently a iraction of voung textile workers was founded.

Among the Clothing Workers there is a bloc of 45, a
fraction” of 25 members. ‘ .

" Among the-Bank-Employees the influence of the Communists
in the enterprises is nil. .

The bloc and the fraction of the Industrial Office Workers
are 100 or & memibers strong. .

Among the Agricultural Workers of which according to
the 1920 census there are abtout 100,000, there is up to now
neither ‘bloc no+ traction. »

This is the situation in Awustria, in that- country where
every fourth worker is industrially orgamised and every sixth is
a member of the Social Democratic Party; where the ratio of
Social Democrats to the total number of the industrially orgamised
amounts to 55%. '

France.

We learn from a letter we recently received from the French
Party that with respect of Trade Union fraction work “our Party
has made very little progress”. ’

" “There are but very few fractions, and even when they are
crganised they have no clear understanding of their tasks. The

reason for this is that our nuclei and district organisations have
not yet reached the stage of political ripeness to.recognise fully
the necessity of trade union work. Their activity is still much too
weak to achieve any appreciable success”.

We also read in another letter of the Latin Burau that “The
weakest point in Communist work in France is in adequate
fractionn work. -

Tokb'earﬂtl)utf’th?i 'C%‘recmess of this the theses of the Party
on work 1n the Trade Unions were publi i “Cahi
Bolchévisme» (1. 10 o), e published in the “Cahier du

This is what is stated in the theses: “The almost complete
absence of Communist Fractions in trade union organisations,
and where fractions exist they do not function well”, )

At the last Party Conference (October 1925) the reporter on
the work of Communists in the trade unions said that “the Com-
munist fractions in the C. G. T. U. and also in the C. G. T. had
not been active enough” (“Pravda” 20. 10. 25).

The Communist Party of France has 70,000 members. In
proportion with the total number of organised workers (700,000)
this is a very high percentage (10%). But most of the Commu-
nists organised in trade unions are to be found in the C. G. T. U.
It is_just in the reformist Confederation that the work of Com-
munist fractions has been far from adequate. This inadequacy of
the work of the Communist fractions finds also its reflex in the
number of organised workers. Of the nine million workers in
France only about 8% are organised in trade unions. /

Great Britain. .

Not much can be said about real fraction work in Great
Britain. If there are such fractions they are mostly ‘o be found
in the Executives of trade umion cartels or local unions and at
National Trades Union Congresses and Conferences,

The Party press gives a few fragmentary data on the work
of fractions. .

A perusal of the Central Organ of the C. P. of Great Britain
“Workers Weekly” shows that there are affer all trade union
fractions in some localities. For instance the “Workers Weekly"”
of August 7, 1925, gives an extract from two district reports from
South Wales and Manchester. We can gather from this that we
have 27 trade union fractions (trade union nuclei) in the Soutit
Wales district with a total membership of 127, and that 315
Party members are active in the trade umions in that district
(there are altogether 450 members in the district). In this report
the ' “inadequate organisation of Party fractions in the trade
Unions” is also criticised.’

The report of the Manchester District shows that the Party
has there 8 trade umion fractions and 3 group (industrial) frac-
tions. There are altogether 335 members in this district, 80% of
whom are organised in the trade unions. Here too, the “inade-
quate utilisation of the opportunity for the establishment of irade
urion fractions”is criticised as a weak point of the Party.

~We also find in the “Workers Weekly” of 7. 8 25 a short
notice on the fraction conference in the textile industry which
took place on July 12 in Burnley. Fourteen Party members irom
five local groups attended this Conference.

It is impossible to ascertain how much work has been done
in this direction in other industrial centres, as full reports are
not to hand. Evidently not much has been done, for the Party
itself comrplains about the members’ lack of activity in fraction
work.

In the theses on the formation of a mass Party, which was
adopted ‘at the VII. Party Congress of the C. P. G. B. it is
acknowledged that fraction work in the various proletarian orga-
nisations (trade union etc.), was carried on very inadequately
lately.

),’M the VII. Congress of the Communist Party of Creat
Britain (June 1925) the reporter on the organisational question,
Comrade MacManus stated that there are approximately 100
auclei in Great Britain embracing ten per cent of the total
members of the Party. Everyone knows that Party work depends
very much on the work of the factory nuclei. If the latter nm-
brace only 10% of the total Party membership, one will not be
far wrong in assuming that it is iprecisely this percentage of the
total membership which takes an active part in the work of ihe
Communist fractions. In proportion to the total number of orga-
mised workers this amounts only to 0,1%. Under such circum-
stances ‘it is essential to increase the activity of Party members
working in the Commumist fractions, all the more so as according”
to the statement of British comirades at least 80% of Party mem-
bers belong to trade unions. ’
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Generally speaking, Communist fractions were formed in the
American ‘Irade Unions already in 1920 when two Communist
Parties existed there. 10 do justice to the Central Committees of
the two Parties one must say that in spite of their mutual irac-
tion struggle, they instructed their Communist fractions 1o colla-
borate in the leit wing of the Trade Union Movement. At that
time Communist fractions in the U. S. A., were only organised
in the Garment Workers’ and Machinists’ Unions. Numerically
they were insignificant, but their influence was so great that the
bureaucrats found it necessary to neutralise it. . .

In October 1921 on. the eve of the Miners’ Union Congress
an opposition group was formed consisting of 75 people. At the
same time a Communist fraction was organised consisting of
15% of this group. ‘ o . .

Henceforth, Communist influence went on increasing in- the
Miners’ Union. Our influence in that union must be comparatively
very great to judge by the number of votes which the Communist
Voisey polled at the last Managing Committee elections in 1925.
Comrade Voisey who was the candidate for the chairmanship of
the Union polled 66,000 votes, namely oue third of the total vote.

In 1921 the Trade Union Educational Leagiie was organised.
Communist fractions were also organised in this League which
according to official reports included only one per cent-of the
total membership of the League. - o

During the railwaymen’s strike in 1922, our Party organised
Communist fractions in the railwaymen’s unions. Such Iractions
were mostly to be found in the Western States. It is impossible
to ascertain the numerical strength of these fractions.

Generally speaking, we can say that there are Communist
fractions mainly in the following trade unions: Ladies’ and Men’s
Garment Workers (Tailors), Machinists and Mestal. Workers,
Miners and Carpenters. ‘ o

There are also Commumist fractions in some of the muni-
cipal trade union councils as for instance in Seattle, Detroit,
‘Chicago "and Buifalo. .

For a time the Communist Iraction headed by Comrade
Foster exercised considerable influence in the Chicago Trade
‘Council. But in. connection with the organisation of conferences
for the discussion of the progressive political activity and the
Federative Workers’ and Farmers’ Party, considerable difierences
arose between our Communist fraction and the left at the head
of which were Fitzpatrick and Nichols, who finally isolated - our
Communist fractions from the opposition elements. At present
the influence of our Communist fraction in Chicago is practically
nil and- Fitzpatrick and Nichols have joined Green, the Chairman
of the American Federation of Labour. OQur Communist fraction’s
loss of influence in the Chicago Trade Union Council found also
its reflex in the Trade Unmion Educational League, for this :Couns
<il was the main support of the American Minority Movemeut.

There is also the I. W. W. where we have not had any
fractions as yet. There are still about 20,000 workers in the

I. W. W. and some of its sections, as for instance the Seamen’s
section (6,000 members) are far from being insignificant. A report
of July 1925 shows that although there are about 100 Commmumists
in the 1. W. W. organisations, no fraction work has as yet been
done and no fractions have been formed. Moreover, there are
many Communists in the industries where the I, W. W. is active.
Here too, members of the Workers Party should: be drawn into
work within the 1. W. W. i

. The American Party has 17,000 members, : The weakness of
the Party’s trade union work is due to the iact that only 32% of
the Parfy membership are organised in trade unions.- Ope can
hardly assume that the entire 32% take an active part in iraction
work™ within the Unions. In the U. S. A., there are altogether
3,780,000 organised workers (according to the. figuses for 1923,
Monthly Labour Review, March 1925), of whom 2,865,979 are in
the American Federation of Labour (according to the figures for
1924, Buli tin of the R.L.L.U. Nr. 12). If one talies into consi-
deration that there are 32 million workers in America of whom
9,5 million are factory workers so.r Year Book 1924), one
must come to the conclusion that to have only 30% Party mem-
bers organised in trade unions does not speak well for the Party’s
participation in the trade union movement. o .

-The importance of fraction work in such umions as the
Machinists’ Carpenters’ and Garment Workers Union is- shown
in a very drastic manney by the recent trade union Congress elec-
tions in these organisations. We have there a strong left wing
which can onlhb-e strengthened and developed by good fraction
work. In the Machinist-Union for instance.the opposition was
victorious in-almost all the industrial centres at the time of the
last election. In- New York the opposition potled -2,200 votes
against 74; in Chicago 2,700 against 800; in Canada the oppo-
sition had a majority of 1,200 votes. ;

In the Ladies’ Garment Workers (Tailors) Union we control
three of the largest local groups of New York with a total mem-
bership of 30,000. :

In the Carpenters’ Union too the opposition is growing under
our guidance, — hence the necessity of well organised fractions.

What do the above-mentioned figures and facts prove? First-
ly, that there are still among a number of comrades anti-trade
union tendencies which must be overcome as rapidly as possible
both organisationally and ideologically. Secondly, that even where
Party members are organised in trade unions they do not take
an active part in trade union work. Here too a radical change
must take place. Thirdly, Communist trade union and fraction
work must be systematised in order that every Party at any time
niight have a full and clear survey of all our forces in the trade
unions. Unfortunately, this is not yet the case anywhere. Fourthly,

" fraction work must be popularised so that every Party member

be made to understand that without active and systematic fraction
work it will be impossible to win over to our side the masses
who are stil! under the influence of the reformzists.

“Only when this becomes .general in all Parties will we be
able to make headway with the capture of the masses.

‘Tasks and Activity of Trade Union Fractions.

~ By George Schumann.

The maxim that three-fourths of all Party work of Com-
munists is trade umion work, does not mean that a member of
‘the Communist Party divides his time three-fourths to the trade
union and one-fourth to the Party, mnor that only three-fourths
«of all Communist Party members are active in the unions and
the other fourth mot. As littfle as the workers are today trade
unionists, tomorrow Party members, and the day after tomor-
row even private individuals, so little also can the activities of
Communists be distributed according to scheme. The working
class as a 'whole is that factor that alome can throw off the
capitalist yoke and win its own emancipation. Therefore there
«develops or Communists the task of making their influence felt in
all branches of the labour movement and of directing every step
of the workers along the only possible road to victory, the
road of Communist politics. In the trade unions are found that
portion of the workers who are at least ready to -fight for
‘better living conditions, and who have collected certain expe-
riences in economntic struggles and on the organisation field. To
permeate with our ideas this group already in a certain battle
array against capitalism, and to educate it to Communist strategy
is the main task of the Commwumist Party. ‘

The recognition of this main task means simultaneously the
realisation that all Communists must exert their full strength in
the trade unions, and that a tight net of Communist fractions
must be created in every union and every national trade union
federation.

How, now, should these iractions work to fulfil their pur-
pose? It is quite clear that these fractions must adapt them-
selves to the structure of the present unions, i. e., that for
every unit of the union a Communist fraction must be.iormed.

But it follows likewise that every fraction and every indi-
vidual Communist is subject to the Party directives which con-
trol the work and issue instructioms. o

The effect of a Communist’s activity in his union depends
not alone on his good speech or the clarity of his comprehen-
sion, but also upon the conduct of the other Communisis in the
same union, and above all upon his own activity and attitude
as regards the workers in the shop. In the shop.must be built
the first basis for an effectivlty working fraction in the respéc-
tive union — that is a trained, disciplined Party nucleus in
the shop. , » ‘
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The shop nucleus is the basic unit of the Party; it must
handle all political and organisational questions. It must, how-
ever, also regulate all shop and trade union matters. Yes, it is
precisely the essential purpose of the shop nucleus to tie up
all daily happenings in the shop, all economic and wage ques-
tions, with current political events and to point out to all in
the shop the omly possible, the Communist tactic in the class
struggle. In order to secure results for the Party, no Com-
munist may leave the ramks, then the nucleus must thoroughly
consider, and every member has the duty to work tirelessly
among his fellows according to the decisions made.

Likewise the Factory Nucleus must deal with trade union
work. A special fraction for each union in the factory must only
be a hindrance to Party work. All general trade union-questions,
wage questions (even when only one branch is involved) must
be discussed in the nucleus meeting. In many shops only one
union comes. into consideration. In large scale. industries the
various occupations are separated into defiinite sections. Here
the section nucleus, as a rule, will consist of workers who are
members of one union. .It is nevertheless not excluded that
special meetings of all Communists of a certain union, in a
shop, might be held if special circumstances so demand it. Yes,
it is often necessary to arrange meetings of Communists and
sympathetic members of one union in the factory, (prior to,
local management, Cartel delegate and Congress elections) in
order to strengthen the presznce of our fraction in the union.
But a factory fraction is not thereby necessary, because these
are all the duties of the nucleus. Of course, a comrade for the
trade union work must have a place in the Nucleus Executive
together with the heads of the various departments. If separate
unions in the shop come into question then one member for
each must be entrusted with the problems of his organisation.

This union leader in the nucleus executive has the duty to
keep track of all trade union questioms in the. factory conscienti-
ously and to present them for conmsideration to the nucleus. He
has, however, also to establish the commection with the local
trade union fraction. If he functions in a large factory he must,
at the same time, belong to the Nucleus Executive and the local
Fraction Executive of his union. He must endeavour to bring
all union members in his nucleus to take part in the fraction
caucus and union meetings, to see to it that all members of his
nucleus are industrially organised, that in the union they do
detail work and agitate among the indifferent elements in the
shop for their entrance into the union. Among the union’s dele-
gates in the shop a Communist fraction must be formed, which
shall be under the direction of the industrial organiser of the
nucleus. This industrial organiser must also establish connec-
tions with the workers in the religious (catholic) and other unions
in the shop and there create fractions for frade umion umnity.

These local trade union fractions must include all Commu-
nists of the resvective unioms. Its executives must consist of
comrades from the most important factories. They must maintain
the closest connection with the Party nuclei in the factory in
which their umion is represented. In these factories in which no
nucleus as yet exists they must appoint a representative. They
must promptly carry all hanpenings in the union into the shops
and there discuss them in the nucleus and in the meetings with
sympathisers. Before every union meeting there must be an en-
larged fraction meating in which all Communists in the local
participate and in which the activity of the Communists is pre-
determined (motions, speakers, etc.). At important consultations
of the union- fraction, representatives of the local Party Execu-
tive or the District Party Executive must take part since, of
course, the Fraction Executive must work in close co-operation
with the Party leadership. The order of business of the fraction
meeting must be discussed with the Party Executive. The frac-
tions are not legis'ative bodies of the Panty, they can only carrv
out the decisions of the Party organ, — of course, after thorough
joint discussion, precisely like parliamentarv fractions, rent-
paver’s societies, sport- organisations, etc.
hold oflice in the City Executive of the unions it is advisable to
elect them also into the Fraction Executives. The chairman of
the Communist fraction, whenever nossible, should. not be a
trade union official so that the will of the Party may be executed
without opposition. .

_ To the local Party Executive must be connected a trade
union department im which the most important fractions should

When Communists -

be represented. K watches over the trade umion life of the city
and advises the Party Executive. In the unions which as yet
have no Communist fractions it must establish connections and
eventually entrust a member of another union with the creation
of a fraction therein. This can be done successiully only through
the nucleus in a shop in which this union functions.

A particularly important task of the local Trade Union
Department is the creation and direction of a Comumunist frac-
tion in the Trade Councils. These trade councils (City Committees
of the Unions) have a great significance in the economic struggles
and in political actions (May celebrations, revolutionary anni-
versaries, and vital occasions). The selection of council delegates
in the local unions and the candidates for the executives cam
only e determined by the Party City Executive. When neces-
sary the Party executives must call together all Communist trade
unior. funciionaries, (Fraction Executives, Council Delegations,
executive members of the unions and their Central Bodies) to
discuss general, important questions. In some localities a desire
prevails that trads union fractions affiliate with the Communist
council fractions, i. e., that trade union ‘fractions shall deal with
council fractions and these only with the Party Executive. We
fear that this would lead to complications and misunderstandings;
besides, too much time is lost. According to our cpinion the
individual trade union fraction must stand in direct connection
with the Party Executive in order to create a sound relationship.
The leader of the cartel fraction must, of coursz, be represented
in the Traue Union Department of the Party Executive. Ac-
cording to the structure of the umion and union federations the
Communist Fractions must be organised by territorial divisions.
Periodically district conventions of single unions or of union
federations take place. The fractions must take a stand and for-
mulate proposals for them. Before the conferemce there must
again be a caucus of the Communist delegates in which the
procedure is determined and speakers selected. At a district
fraction conference a District Fraction Executive must be elec-
ted, the chairman of which belongs to the Trade Union Depart-
ment of the Party District Executive. This District Fraction -
Executive has, .above all, t0 follow the work of the district
executive of the respective union and to keep the city fractions
and the distriot executives of the Party well informed. It should
be set up at the seat of the union district xecutive and include
the Communists on this district executive. Naturally ‘it can like-
wise only work according to the direction of the Party District
Executive and has in nmo way autonomous functions. By agree-
ment with the Party District Executive it may deal directly wita
the local Trade Union Fractionr Executives in the district. It
must give regular reports to the Central Committee of the Party -
(Trade Union department). For the Commumist fraction of the -
Trade Councils, the trade union department of the Party district
executive assumes the tasks of a district fraction executive at
the seat of which the District Secretariat -of the trade union
Federation tunctions. ~

The Trade union department of the Central Committees of
the Communist Parties has the task of leading the whole work
of the Communists in the trade unions according to the instruc-
tions of the Central Commmittee. A member of the Trade union
department must be responsible for the unions of each industrial
group. The Central fraction executives of the trade unions work
in. close harmony with these imdustrial group leaders. The Cen-
tral fraction Executives mrust follow exactly the activity of their
executive committee, collect material and prepare for fraction
caucuses prior to national trade umion conference and congresses.
Through the leaders of the industrial groups it must keep the
Party Executive informed. In this Central fraction Executive
must be renresented the Commmumists in the leading commmittees
of the respective trade umions. The Trade Union department
of the Central Committee can, as a rule, only deal with the
district fractions through the district committees of the Party.
It must, however, have the possibility to maintain direct contact
with the most imiportant district fraction executives in-the country,
a copy of such communications should be sent simultaneously
to ‘the respective district Executive.

If the Communist Parties permeate their entire activity with
work in the trade umions, if every individual comrade earnestly
fulfills his trade union duties, then we will achieve extensive in-
fluence in the trade unions and will be able to lead the entire

working class into victorious struggles.
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The Work of the Communist Trade Union Fractions

in ltaly.
By Sigi.

~The work of the Italian Communists in the Trade Union
field deserves special mention because of the unprecedented dif-
ficulties under which it was carried on. Fascist reaction proceed-
ed 'with fire and sword not only against the political movement,
but also against the trade unions so that the Italian working
class was completely robbed of its traditional organisation. Of
the entire big trade umion movement of 1919-20-21 only the
Labour Chambers of Milan and Rome were spared by the Fascist
Terror. But these were also restricted in their freedom of action
and there was no end of police and Fascist threats and persecu-
tions, hence their activity aiso was very limited.

The Socialist-Unitarian and Maximalist unions did not ven-
ture to approach -the masses. On the contrary, they went over
to the bourgeois “opposition”, opened up an offensive against
the Communists and thus prevented any possible mass ter-
vention for the solution of the crisis. T

In view Jf this situation our Party set to work and procee-
ded to make advances in the various trade umion federations.
In these union meetings concrete proposals were made for car-
. rying through campaigns on behalf of definite political and
economic demands. These were, however, flatly rejected by ihe

Unitarians and Maximalists, which led to ever-increasing ex-
pulsion of our comrades from the unions, who alone conducted
militant activity. '

The fractions carried on the struggle on the following basis:

1: Maintenance of effectiveness of the trade umion organis-
ations at any price;

2: Intensification and extension of the trade union orgams-
ation on a national scale;

a) Conquest of all proletarian liberties: freedom of assem-
blage and of speech, ireedom of the press, right to or-
ganise and strike.

b) Right to elect factory commitiees and possibility of their
exercising their functions.

¢) Revision of wages and stipends.

d) Struggle against the high cost of living and speculation,

~ -housing shortage, etc.

3: Convention of a Congress for the purpose of taking iii-
mediate measures for the struggle for these demands. Election
of a National Agitation Committee consisting of representatives
of the Federations and Labour Chambers, with due considera-
tion for the Minority.

With regard to the Press Law the Trade Union section oi
the Party introduced at the Congress of Polygraphic Workers
~a proposal wcontaining concrete agitational measures in case of
seizure of the proletarian press. Only the Communist delegates
supported this proposal. ,

In all trade union mieetings, in the nuclei, in the press, at
Congresses, by means of leaflets, these slogans were popularised
and united front proposals were made; in the press our com-
rades polemised with the’ Maximalists in order to impel them
to win the majority in the trade union federation for affiliation
to the British-Russian Committee. They would not alter their
position, however, despite the fact, that our proposals were
met with sympathy both by the non-party workers and large
sections of the Reformist and Maximalist labour elements.

The struggle waged by the Party for Trade Union Unity
is severely hampered by the many expulsions of active comra-
des. The entire work of the Party for irade union unity at the
Union Congresses, local meetings in the press etc, was branded
by the Reformists en bloc as “Moscow manoeuvres”. In aki
parts of the country the most active comrades were expelled. At
the mational congress of the trade umions, for instance, seveial
comrades were expelled for proposing an amended agenda. In
Turin all Communists on the lists for lactory committees were
expelled. ‘

Therefore the Party issued the slogan “For every expelled
comrade one hundred new . members”.

In the Turin Fiat works (30,000 workers) where our most
active comrades ware expelled from the F. I. O. M. soiely be-
cause they ran as candidates for the factory committee, the acii-
vity in this gigantic factory was allowed to slumber because
the union undertook nothing to initiative any campaigns, e g.
against the high cost of living. Our comrades repeatedly made

proposals in_ this respect. At a meeting in which Communists
and sympathisers participated it was decided to present definite
demands to the union leadership, which, however, found it un-
necessary fo reply.

The F.1.O. M. is not recognised by the Fiat management,
but through united action it would surely be possible to compe!
the bosses to do this.

At the same time the Fascist Union approached, on politico-
speculative grounds, the Fiat management with wage demands.

After the experiences in Brescia, Milan and other piaces,
(where the Fascists applied similar tactics) and in view of the
Fascist speculation and the fact that the Reformists left us in
the lurch (viz. were prepared to make no sort of wage demands?
our members considered it mecessary tu enter into negotiation
with the Fiat management in order at least to save the dignity
of the workers. The factory committee was in complete agree-
ment with this view and concluded an agreement with the man-
agement for the period Augusi i8th io November 30th which
provided for indemmification for increased costs of living on the
basis of an old agreement.

This resulted in a vilitication campaign on the part of the
Reformist-Maximalists and a vigorous attack by the Fascists
on our comrades on the factory committee. The working masses
did not allow themselves to be misled by the Reformusts’ agi-
tation that the Communists had compromised ‘with the manage-
mient, but instead clearly recognised that the Reformists only
raised such cries against the “compromising” Commumnists be-
cause of their own wutter inactivity, not in any sense because
they (the Reformists) are in principle opposed to compromises,
but instead because through fear that the masses once in motion
might go too far, they refuse to take any kind of action against
reaction and bad living conditions.

In centres, in which our national trade union comunissions
of the warious trades have their headquarters, general trade
union conferences of the various trades were called. The most
important were the three sub-district conferences of the Metal
Workers of Upper, Central and Lower Italy, a conference of
textile workers- one of building workers and one of food work-
ers. Eleven further district conferences are in preparation, with
the following agenda:

1. Suppression of the Unions; -

2. General Situation of the Working Class;

3. National and International Trade Union Unity;

4. Down with the Reformo-Maximalist splitting;

5. Down with Reaction (Right to organise) eic.;

6. Factory Committees, agitation committees, factory con-
ferences;

7. Press. :

A conference of Transport Workers (railway workers, tram
men, seamen, harbour workers, etc.) is also m course of pre-
paration. The significance of this category of labour is tremen-
dous. Only recently the government demanded that all railway-
men must take an oath that they are aifiliated with no class
union.

Our slogan is: Maintenance of the union under all condi-’
tions. The work among the seamen is even more difficuit and
of still greater importance. ' ) o

In many places the formation of new trade union organisa-
tions was prevented by the Reformists. They preferred rather no
unions at all than unions organised and.led by the Communists.

On the other hand the Reformist leaders, on most peity
pretexts, refuse to recognise locai trade unions directly under
the leadership of the Communists. o

In other places, as for instance Veroma and Livorno am
agreement was reached with the Maximalists, (who were acting
contrary to the Central Headquarters of their Party). The com-
promise was arrived at upon the basis of the struggle for the
maintenance of the Labour Chambers, against the union secre-
tariats, combat against the splitting on a national scale, for mass
action and for affiliation with the British-Russian Committee jor
International Trade Union Unity. But the Trade Union Federa-
tion brought pressure to bear upon the Secretariats and hence
even those centres, in which Communist influence is strong, e. g.
Turin, Bologna, etc. are under Reformist control.
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.. Due to fraction work Communist influence rises steadily. In
Turin, for instance, the Communist ticket in the elections for the
Committee for Mutual Aid in the I'iat works received 7636 votes
against 7638 obtained by the Maximalist-Unitarian coalition. In
the factory commmittees elections tlie number of votes was even
:higwher.

Recently a 24 hour atrike of the metal workers took place in
Milan where the F.1. 0. M. section is under Maximalist leader-
ship, which to a certain extent had the purpose of a delimitation
of the Maximalists from the Aventino bloc. The strike slogan
was well recejved although the preparations were insutiicieat,
Thanks to the intense activity of the Comumunist fractions the
strike resulted in a powerful protest against the Fascists and thieir
Actions against the Factory Committee.

The. strike of the metal workers in Lombardy which was
started by the Fascists resulted in masses of metal workeis
organised in the F.I. O. M. (Metal Workers Union) joining in
the strike. As soon as the leaders of the F.I.O. M. perceived
ihe trend of the strike under the leadership of the Communists
who were conducting an active agitation among the masses, and
the mrilitancy of the masses became clearly apparent, they did
‘everything possible to stiffe the strike. Not only the authorities
and the Fascists but also the Reformist leaders of the F.1. O. M.
fought with all means against extendmyg the strike movement.

The comrades in the Central Fraction Executive submitted
the following proposals to the Trade Union Federation:

a) The Federation shall take over the direction of the agita-
tion among the metal workers and other movements mow in
progress. . ’

b) Unification of agitation, adoption ol measures jor the
entire ‘movement.

c) Formation of a Central Agitation Conmumittee composed
of represefitatives of all trade union tendencies (of course exclu-
sive of the Fascists).

The Fractions were pledged to see to it that all Party
members promptly fulfilled their duty in a disciplined way in
the respective trade union organs. '

Despite the rejection of this, like all other proposals, our
menibers continue their activity within the organisations. They
do everything possible to prevent the unitarian Socialists and
Maximalists from having any pretext for continuing their me-
thods of expulsion.

Such progress of fraction work could only be achieved,
‘beeause, first, the fractions functioned well (nearly all members
of the Party, in so far as a trade umion section exists in their
‘locality, are organised industriaily; where'no such section exists,
they are pledged to take the initiative in organising them) and
second, because the factory nuclei have developed an adequate
activity. Everywhere that the nuclei are active the influence of
“the C.P.1. is stronger than in all other fractions.

The shop nuclei have proved worthy in the dilficult situation
“in which the C. P. 1L finds itself to-day and have brillantly proved

458%, Maximalists 23,2%, Communists 31%.

their efficiency particularely in illegal cireumstances. In a report
it is said:

“In every agitation, lock-out or strike, etc, our faclory
nucleus has proved worthy. It is the real leading kernel of every
movement in any trade or factory. The working masses feel the
existence of this organ in the lactory and thus the nucleus mose
and more becomes the instrument which directs the inasses, and
which will lead the political struggle.” .

The position of the Cominunists in the various Unions
shows miarked improvement. Thus, for instance, at the last Con-
gress of the Textile Workers (March 1925) the votes of the
three trade union tendencies were divided as follows: Reformists
Six months -pre-
viously the ratio of voting was as follows: Reformists 70%,
Maximalists 19% and Communists 11%.

At the last National Congress ol the Building Trades our
fractions numbered 27% of the votes.

At the Organisation Congress oi the Food Workers Union,
still in process of development, the Reformists and Maximalists
jointly received 2376, the Communist 1512 votes. In connection
with the report on International Relations our comrades pro-
posed affiliations to the British-Russian Committee. in Milan,
the centre of the Reformist-Maximalists, we hold a majority in
practically all meetings oif the metal workers because our com-
rades are really the most active. The tactics of the Maximalists
and Reformists are always condemned at the meetings. At these
meetings the report of the leading comnittee was rejected and {ie
Communists were entrusted with the formulation of a list for
the new Committee. The FIOM. therefore utilised ihe referendum
knowing full weil that they could count on those elements which
were not actively working in the organisation aird which do not
altend the Meetings.

The results of the referendam were:

Reformists . 30%
Maximalists . 31%
Communists . - 30%

In the new elections for the Executive of the Milan Section
the results were:

Communist . 39% of the vote and 6 mandates
Maximalists 36% . 5 » 0w D
Reformists 25% 5 5 9 D '

After ‘these results our elected Comrades proposed fo the

‘Maximalists 40 form a bloc upon the basis of our proposed preo-

gramme of work and activity but they dectined and coalised with
the Reformists. ‘ :

From the above figures it is clear that by means of the
activity of the Commumist Fractions, despite all the difficulties
put in our way by the Reformists and Maximalists, a tremendous

‘clarification process is in progress among the masses, and that
"ever wider strats of the political and trade union movement orien-

tates itself towards the Qommunist Party.

Company Unionism in the United States.
' By Wm. Z. Foster.

The chief characteristic of the new orientation in the Ame-
rican labour movement is a strong intensification of the frend
towards a mutually agreed upon and regulated peace between
capital and labour. It is a movement which is gaining more
impetus daily, whose main bbjective it is to “stabilise” the rela-
tions between capital and labour, to eliminate strikes by sub-
‘stituting for them various schemes of conciliation and arbitra-
tion, and o heighten the efficiency and productivity of labour.
The slogan of large sections of capitalists and trade union
bureaucrats is: Co-operation between the employers and the
workers for the benefit of both. The purpose of this article
‘is to trace the origin and significance of company unionism and
do point out its relationship to the class collaboration movement
in general, and the B. & O. (Baltimore and Ohio) plan in parti-
cular. '

Until some dozen years ago the accepted policy of American
“employers was to crush all semblance of labour orgamisation
in their industries, and to give their workers absolutely no
conirol, or even semblance of control, over their working con-
ditions. This was the “open shop” movement in its most primi-
tive forms. But about 1913, under the lead of the Rockefeller
interests, the employers began to change this policy and to in-

- the growth of trade wunions; 2.

troduce so-called company unions in their plants. Since then
the movement has grown rapidly. Now a survey shows 814 of
such company unions in existence. They encompass between
two and three million workers. They “are located in ail the im-
portant industries, including steel, coal, oil, packing, printing,
textile, railroad, electrical etc. Company unions are maintained
by such great comibinations as the Bethlehem Steel Company,
Standard Oil Co., Armour Co., American Lithograph Co., Pacific
(Textile) Mills, Pennsylvania Railroad, Westinghouse FElectric
Contpany, Davis Coal and Coke Co., Eastman Kodak Company,
Elgin Waich Co., International Harvester Co., New York Ship-
building Co., Pullman Go., United States Rubber Co., and the
Western Union Telegraph Co. The policy of forming such unions
is definitely established.

The general aims of company wmionism are: 1. to prevent
to check growth of class
consciousness among the workers; 3. to raise the level of effi-
ciency among the workers. -

The company unions are of many types. But they faH within
a few general classifications. Some are simple committees elected
by the workers in the various departments of a given industry
or- plant, these committees joining with other committees of
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equal size represemting the employers. Others are based on the
so-called industrial democracy plan, one form of which is pat-
terned roughly after the American Gowernment, there being a
lower “House” made up of workers representatives and a Senate
composed of employers representatives. Still others are simple
dues-paying associations iof workers, with only loose connections
with the company at the top. In all cases the employers seek to
contrdl the company unions by a variety of means, including
the election of bosses and “reliable” workers to the committees,
the retention of the veto power over all the acts of the com-
pany unions, etc. :

The functions of the company unions are even more various
than their forms, ranging from the simple to the complex. The
relations between the Rockefeller union and the company, for
example, are a parody on trade unionism, a sort of contract
between the two being drawn up to cover wages, hours, working
conditions, and the usual subjects of frade union agreement.
In the Dutchess Bleachery and other more developed company
unions, on the other hand, the activities cover a wide range,
such as wages, hours, working conditions, industrial efficiency,
personal safety, selling of company stock to the workers, profit-
sharing, old age and sickness insurance, education, money sa-
ving, housing, and a hundred and one schemes of social “wel-
fare” and recreation. All the great American industries, espe-
cially those having company unions, issue their owm weekly
and monthly newspapers which pour a flood of class collabo-
ration poison into the minds of the workers, Company unions
should not be confounded with trade unions or genuine workers’
shop committees. They hold no meetings outside of the company
property, they have no funds of their own, they have no free
press or skilled representatives whom they control and pay, they
are mot in commection with workers’ organisations in other
industries and cities, they are the instruments of the employers
organised against the workers.

In practice the company unions undoubtedly still the discon-
tent of many of the workers by eliminating some of their petty
grievances. They at least, while in uncontested comtrol of the
capitalists, serve as a means to facilitate the enforcement of
wage reductions (under the pretence that the compamy union
committee, by its investigations, has found the wage cut justi-
fied), the introduction of all kinds of speeding up systems, and
for the defeat of trade union sentiment among the workers. The
rapidity with which such organisations are being established in
the plants of the most ruthless as well as progressive capitalists
in America, is sufficient evidence of their value to the employers.
The 'workers, especially the unskilled workers, look askance at
the company unions in most cases. But large masses, deceived
by the many activities of these unions along the lines indicated,
look upon them as offering some protection. Especially. is this
the case among the American Workers, The capitalistic effi-
ciency experts and the capitalists generally are ardent defenders
of the company unrion movement.

The company unions represent the organisations of the em-
ployers for class collatoration. The efforts of the trade union
bureaucracy for intensified class collaboration are manifesting
themselves through the B. & O. Plan. The leaders of the Ame-
rican trade unions have long been loyal servitors of the capi-
talist class. But after the loss of the great railroad strike in 1923,
which badly shattered the unions, the trade umion. bureaucrats,
refusing to adopt the militant policy of struggle proposed by
the left wing in the Trade Union Educational League, turned
more intensively than ever towards class oollaboration with the
employers. They developed the so-called Baltimore and Ohio
Plan (B. and O. Plan). This is an arrangement by which the
Union leaders agreed to raise the efficiency of the workers in

return for the privilege of these leaders maintaining some sem-

blance of organisation of the railroads, which will permit them
to raise the fumds mecessary to pay their fat salaries and to
finance their many schemes of frade union capitalism, such as
labour banking, wiorkers insurance and so on.

The B. & O. Plan of unionsm has a disastrous effect on
the unions. It robs them of their fighting spirit, and turns them
from their natural role of combatting the emmloyers into orga-
nisations to co-operate with the employers. The employers, on
the other hand, derive the greatest advantages. The Balimore
OChio railroads where the plan originated, saved $ 2,000,000 last
year through the increased efficiency of its workers through the
operation of the B. & O. plan. :

The B. & O. plan of unionism is now spreading throuoh the
whole trade union movement. At the El Paso 1924 convention of

the A. F. of L the B. & Co. plan was specially endorsed. At its
convention this year the A. Y. of L. went much farther by the
adoption of a new wage policy, which constituted.an endorsement
of the B. & O. plan in principle as the policy of the whole trade
union movement. It pledges the trade unions, in return for reco-
gnition, and higher wages, to co-operate with the employers to
raise the degree of efficiency among the workers.

Highly significant to the American labour movement is the
fact that the company unionism organised by the employers and
the B. & O. unionism supported by the trade union bureaucrats
tend to converge and to result in agreement between the employers
and bureaucrats on a form of unionism acceptable to both and
which will be a compromise between company unionism and
present-day trade unionism. Already distinct advances have been
made between the open shop employers and the trade union bu-
reaucrats for the amalgamation of the company union and B. & O.
union movements. The A. F. of L. in its resolution on the new
wage policy adopted the foundation principle of company
unionism (which is to raise the industrial efficiency of the wor-
kers) and at the same time made a general offer to the employers
to unite with them on this basis. This proposition was well recei-
ved in the capitalist press,” and in the ‘mear future efforts a
agreement will be made between the “open shop” employers and
the trade union leaders. All that the leaders will insist upon will
be a form of unionism that gives them the right to collect dues.
In return dor this they. will give up. all defence of the workers’ in-
«erests, and will act as the fascist agents of the employers. Against
the menace of company unionism and B. & O. unionism, the Left
Wing musk fight militantly. We must carry on a ceaseless propa-
ganda against the B and O. plan, seeking to organise the masses
to reject it. We must seek the re-invigoration of the many millions
of unorganised, amskilled workers. All propaganda for abandoning
the trade unions must be relentlessly combatted. The B..8& O. plan
tendencies have not made it impossible for us to work effectively
in the unions, nor can they do so. Our slogan must be “Every
Communigt a Labour Unionist.” The fight against B. & O. unio-
nism is the fight to revolutionise the trade umions generally.

- We must work out an effective programme to fight company
unionism as such. The left wing in America has been very negli-
gent about company unionism. It failed to develop a policy with
regard to them. Only in the past few months through a series of
articles in the Workers Monthly have we succeeded in attracting
attention to this great menace.

Our aim must be to destroy the company unions and to
‘replace them by trade unions and genuine shop committees, In
order to do this, it is not sufficient merely to criticise the com-
pany unions. In many cases it will be necessary and feasible to
penetrate the company unions and destroy them from within.
Where these organisations have mass participation, either through
their quasi-democratic character or because of unrest among the
workers, which expresses itself through these channels, the wor-
kers display strong tendencies o endeavour to transform the com-
pany unions into trade wnions ,especially where there is a
tradition of trade unionism in the industries. A recent survey by
the National Industrial Confrence Board of the causes of the fai-
lure of 15 company. unions which died, showed that 5 of them
failed because of friction between the employers and the workers,
that is, the workers tried to use the company unions to further
their own interests and thus destroyed them. This tendency exists
to a greater or lesser extent in all company unions with a mass
basis.

But our policy must not provide for a general participation
in the company unions. That would be almost as bad a mistake
as to refuse participation in them altogether. We must consider
each case separately. Towards those company umions that are
mere employers committees or which lack real contact with the
masses in the shpos, our policy shall be one of direct aftack,
ideologically and organisationally from the outside, with the
slogan of “destroy the company union and build a trade union”.
But towards those that are based on mass elections in the shops
and through which the workers can secure some expression, our
policy must be to work inside with the slogan of “transform the
company unions into a trade mnion”. In all cases we mmst raise
the slogan of gemuine workers shop comittees, against the com-
pany unions. The Trade Union Educatiomal League must ener-
getically lead the struggle against company unionism.

Experience with company unions demonstrates that the wor-
kers not only tend to turn them into trade unions, but that these
organisations offer many opportunities to organise the opposition
of the workers against the employers. In the company union
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elections, lists of candidates may be placed, committed tc the for-
mation of a trade union or the demand for a wage increase. The
question of wage increases or opposition to wage cuts may be
raised in the company union committees. The active opposition of
the employers to these moves will at once serve to disillusion the
masses as to {he real nature of the company unions and to set
on foot movements of discontent that can easily be turned into
strikes and utilised to form trade unions.

Only recently the trade unions are awakening to the menace
and rossibilities of company unionism. In the September 1925
number of the Workers Monthly the present writer raised the
slogan of “Capture the company unions”. In the next number
of the American Federationist, Ociober 1925, Wm. Green, Presi-
dent of the ‘AF. of L. advocated the capture of the company unions
as follows:

Wage earners will do themselves and industries a great
service when they capture company unions and convert them
into real trade unions. The machinery of the company unions
offers a strategic advantage for such tactics. Use that machi-
nery as a basis of a real organisation.

_ Many cases are on record where the workers either succeeded
in capturing the company unions and turning them into trade

unions. or in using them as points of departure for the formation
of real unions. Particularly was this true during the big campaign
to organise the steel workers in 1918-19. The comipany unions in
the great plants of the Bethlehem Steel Company, Youngstows
Sheet and Tube Company, Cambria Street Company. and the
Colorado Fuel and Iron Company being either temporarily
destroyed or turned into trade unions. Just recently, at a conven-
tion of the company unions on the great Rock Island Railroad
a motion to turn ihe cowmpany unisna 'nto a frade nnion was lost
by just a few votes.

After the great steel strike in 1919, when it was demonstrated
that the company unions cannot prevent mass movements of the
workers in the industries, Gary of the United States Steel Corpo-
ration, issued a statement in which he doubted very much that
company unionism is an effective bar io the spread of trade
unionisii. Now, that the left wing, followed so immediately after-
wards by the trade union movement, is turning 1its attention to
capturing and destroying the company unions, the emipioyers will
in ail probability strive to protect these organisations by limijting
their aemocratic features. But despite this, the comrany unions
can and will be used to big advantage in the grest struggle to
organise the million of unorganised workers and to ravolutionise
the labour movement.

The International Trade Union Week of the Y. (. I.
By R. Chitarov.

Between December 14 and 20 the Y. C. I. will hold an Interna-
tional Trade Union week in all countries. The aim of this week 1s to
give an impetus to our economic-trade-union work, to popu-
larise the economic demands of the youth among the masses,
to bring young workers into the trade unions and into the
struggle for their demands and to organise them also for the
struggle for trade union ‘unity. Why is such a week of particular
importance at the present juncture?

A Few ‘Facts oin {hie Position of the Working-Class Youth.

Generally speaking it is little known what an important
factor the working class youth is within the capitalist process
of production. We will just give a few figures concerning young
workers employed in production:

In Germany there are 3,800,00 workers under 18, in Great
Britain 2,500.000, in the U. S. A. 5,000,000 under 19, in Italy
1,400,000, in France 800,000 under 19, in Czechoslovakia 650,000
under 21, in China 500,000 including children, altogether in these
seven countries approximately 15 million young wage earners!

This is a huge army of labour, one of the most important
factors in '‘capitalist industry. And yet this young army of
labour is not even recognised as such in the capitalist world.
It has not even the minimum rights accorded to the adult wor-
kers. They have not the right to vote at Factory Council elec-
tions, where such institutions exist, or at parliamentary elections;
and frequently they are prevented from belonging to the organi-
sations of the working class. They have no voting rights in the
trade unions and frequently are not allowed to jcin them.

With respect to wages the working class youth is the most
exploited section of the working class. Just a few examples
in this respect: :

In Germany appretices earan 1 to 5 marks a week, young
workers 7 to 12 marks; in France 30 to 60 francs a week, in
Great Britain 12 to 15/-; in Czechoslovakia 80 to 100 kronen;
in Norway 55 to 125 Gere per hour. If one compares these
wages with those of adults one will see that in all countries
without exception the wage of young workers is on an average
three to four times smaller than the wage of adult workers.
For obvious reasons this “principle” is strictly adhered to
everywhere by the capitalists, with the result that employers
systematically replace all adult workers by young workers
inasfar as this is possible. This state of affairs prevailed during
the past few years in a number of countries. This of course
constitutes a terrible danger for the working class as a whole:
capitalists take advantage of the helpless position of the youth
and their miserable wages to use them against the other wor-
kers either as strike breakers or to cut the wages of the adults.
Unfortunately, this fact finds still very little recognition among
adult workers, very few of them realise that this struggle for
the improvement of the economic position of the youth is in the
interests of the entire working class and forms a very impor-

tant part of the entire struggle of the latter. To muake all workers
realise this, is one of the main tasks of our International Week.

The Youth Must be Organised for the Struggle!

The trade union organisation of young workers shows
better than anything else that they are the weakest section of
the working class, as far as their. power of resistance to the
employers is concerned. Here are a few figures: In Germany
only 235,000 young workers are organised in trade unions; in
Great Britain 280,000 (in Great Britain a young worker under
16 cannot join trade unionms, although in the mining industry
alone 50,000 young workers under 16 are employed), in France
40,000, in the U.S. A. hardly any (entrance fees are too high,
in some cases they  amount to hundreds of dollars). These
figures show that of the many millions of young workers
only a small number is organised in trade unions. Under such
circumstances it behoves us, in addition to the propagation
of the economic demands of the youth, tc do our utmost to
organise young workers in the trade unions and to make the
latter exert themselves also for the interests of the working
class youth. This can only be done if all the obstacles are
removed which make entry of young workers into trade uuions
very difficult or even impossible.. Another essential matter is
that there should be equality of rigths for young workers in
the trade unions, and that the latter should support the interests
of the young workers whenever tarifi decisions, wage move-
ments etc., take place.

Butt this is. only possible if the ideology prevailing in most
trade union organisations be abolished, an ideology which
assumes that youth questioms are “unimportant”, that they are
in fact a side issue. What is the "origin of this ideology: it is
the outcome of Reformism, of the Reformist bourgeois policy
in the Labour Movement. Therefore the struggle for the eco-
nomic demands of the youth, for the united front between
young and adult workers in the trade unions is above all
also a struggle for the wunification of the trade unions on the
basis of the class struggle and for Trade Union Unity.

Our Trade Union Week.

The Young Communist Leagues consider it iheir duty to
lead the young workers also in all economic questions. The
present situation and all the above-mentioned facts show
distinctly that economic-trade umion work will be in the fore-
ground of our activity in the near future. We have already
achieved considerable success in this field in a number of
countries. In this respect our Fremch League takes first place.
It has carried out a number of industrial compaigns, it has
organised a considerable number of young workers’ congresses,
and can boast of getting its programme of youth demands
recognised by the trade unions, which made this programme
part of their programme of action. In Great Britain too we can
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boast of similar success, only that in that country, it is not
a_ question of all the trade unions but rather of their left wing.
(Minority Movement.) In Italy our brave comrades have organi-
sed and carried out a considerable number of successiul economic
young workers’ campaigns, in spite of cruel - persecution.
Notwithstanding these successes we must admit that we
are only beginning to develop our economic trade union work.
" An enourmous field of activity lies before us and very little
has as yet been done. The International Trade Union Week
which will be held between December 14 and 20 is intended to
give an impetus to this work, to inspire all our comrades with
the full recognition of our tasks on the field of the economic

Youth!

struggle and to carry on the latter with the utmost energy
in all countries. The slogans of our trade'unjon week are:

For International and National Trade Union Unity!
For the improvement of the position of the Working Class

For the most energetic support to the Anglo-Russian Unit
Committee! ¢ Y
For the trade union organisation of all young workers!

All comrades and all Sections of the Y.C.1. must take

energetically in hand the preparations ior ‘the International
Trade Union Week.

Communist Fractions in Consumers’ Co-operatives.
By W. Bar. '

I contact with the masses is to be established the formation
of Communist fractions and scstematic work in the Consumers’
Co-operatives must be taken in hand. It is an indisputable fact
that hundreds of thousands of politically indifferent members,
especially proletarian housewives, various middle class circles
and proletarian elements not organised in trade unions can be
drawn through the Cousuniers’ Co-operatives, into the revolutio
nary class struggle on the basis of struggle for their interrests
as conswmners. If this is 1o be done all Commuaists without
exception must be members of Consumers’ Co-operatives, and
there must also be a well-organised networlt of Communist frac-
tions. The activity of Communist fractions must be such that the
rank and file members of Consumers’ Co-operatives regard Com-
mumist co-operators as the true representatives of therr interests
and as champions in the struggle for better conditions for the
working class. Starting with the direct’ interests of the rank and
file members and bearing these interests always in mind, Com-
smunist co-operative  activity -must concentrate on drawing the
members of consumers co-operatives into the general revolu-
tionary class stiuggle of the proletariat. I will give a few instan-
ces from Communist fraction work in the Co-operatives.

As ‘a mass party the C.P. of Czechoslowakia had already
since the first years of its existence a considerable number of
members in the Consumers’ Co-operatives in the industrial
districts. But the organisation of Party influence in the co-
operatives through the systematic formation of a network of
Commumnist fractions has only just begun. Although Communists
are already in a majority in the Consumers’ Co-operatives of
the Czech Co-operative Societv, and althougn they also conirol
some of the consumers’ co-operatives of the German Co-operative
“Society, comparatively few co-operatives have as yet properly
functioning Commumist fractions. Good results were achieved
recently through the convention of district conferences of Com-
munist Co-operative ' fractions.

But the economic activity of the fractions needs a more
effective political background. In conneciion with economic
questions efforts must be made to show io the workers how
the capitalist system as a whole prevents consumers’ co-cperatives
doing justice to their tasks. so that co-operative organisations
must for the sake of their own aims be drawn into the general
mass struggle against high prices, indirect taxes, and protective
tarifis in the interests of industrial and agrarian capital, and
for the overthrow of capitalism. )

In France Communist fraction woik in the Co-operatives
is only in its initial stages. Whilst there are co-operative com-
missions in a few of the provincial organs of -the Party, Com-
munist fractions are as yet only to be found in the co-operatives
in the Paris district. In view of the custom prevailing in the
French Co-operative Movement to amalgamate the most active
members of the co-operatives in socalled co-operative circles,
Communists fractions should also be formed in these circles.
But. owing to the dictatorial statutes of these circles which
do not allow niinority representatives to express in the general
meetings of the consumers’ co-operatives opinions differing from
those decided upon by a majority decision of the circle, our
comrades were compelled to foumd their own revolutionary
circles. The latter are very active espediaily in the Paris district.
They need developing. In order to carry on an energetic struggie
against the bureaucrats in the co-operatives, they mwust be con-
verted info mass organisations, whose business it is to rally all
opposition elements for the struggle for everyday demands, and
to participate actively in the proletarian struggle. Side by side
with them Communist fractions should be systematically or-

ganised. The circles are the counecting luk between rank and
hle co-operators and our fractions. The revolitionary circles are
amalgamated into a national federation. The latter is represented
on the Committee of Action against the Morocco War and the
Caillaux taxation policy. It has invited the Central Organ of the
Consumers’ Co-operatives and both trade umion federations to
establish a united front in the struggle against these taxes.

In Germany the orgamisational development of Communist
fraction work in the co-operatives has made better progress than
in other ocountries. Because of the general attitude of the Party
and particularly because of the expulsion campaign oi the co-
operative authorities against Comnmwmists, several positions in

‘the co-operatives were lost in the course of the last 12 months.

There is a Communist majority in about 30 Consumers Co-
operative wirich have a total membesrship of 100,000. The fractions
take up a definite attifude to all co-operative questions. They
participate in general meetings and co-operative congresses in
an organised manner, they criticise reformist mamagement and
bring forward concrete proposals ‘in the spirit of the proletarian
fighting demands. But the C.P.G. as a whole and the fractions
have not doute enough for the mobilisation ol rank and file co-
operators for the struggle against the protective tarifi policy
of the government of agrarians and big industrialists, and against
high prices. )

In Great Britain Communist co-operative work was only
initiated after the III. World Congress of the Comintern. The first
organisational steps in that dierection met with success. There are
Frzctions in the co-operatives in a number of imgortant industrial
centres (London, Glasgow, Sheffield, Manchester, usw.) Attempis
are ntade to represent the revolutionary viewpoint at the various
co-operative sesstons. Very useful is the close collaboration with
the trade union Minority Movement. As a result of the activity of
the local Communist fractioss in the co-operatives, 32 consumers’
co-operatives and Wommen’s Guild. delegates attended the last
congress of the Minority Movement. Much still remains to be
done in Great Britain in order to gain influence among. the
4'/; million workers organised in the co-operatives, and to
convert them into active.champions of the workers’ cause. To -
achieve this the work of developing Communist co-operative
fractions must be energetically pursued. Qur fractions must take
the initiative in the matter of the convention of ~members’
meetings, and the organisation of mass demonstrations in order
to compel leaders under the pressure of the masses to put the
economric power of the British co-operative movement at the
service of the British proletariat in its hard struggle against
the employers, especially during the impending strikes.

In other countries too there are isolated examples of efiective
Party work in the co-operatives (Switzerland, Poland, Italy, etc.)
but on the whole the co-operative mowvement is’ stiil virgin soil
as far as the Communist Parties are concerned. There are
spléndid opportunities to win new reserve fcrces among this
army of co-operators for the revolutionary struggle of the
proletariat, provide Communist co-operators do the right thing
in standing up for the interests of the millions organised in
the co-operatives. and provided they work systematically, or-
ganisationally and agitationally. ] ) i :

" Therefore: not a single Communist outside the Co-operative
Movement! Not a single Consumers’ Co-operative without a

‘Communist iraction.

. No- Fraction without close connection with rank and_ .ﬁle
members, without active defence of the economic and -political
interests of these members! .
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