WHY

RANK

AND

FILE MOVEMENT

FREE SUPPLEMENT TOWORKERS ' FIGHT NO.43.

The working class came into existence side by side with Despite ity origins within the working class and is dependence ona The inede unions are the larggst and broadest arganlationg al the

capitalism, the sysiem which imprisoms it It did not
tuke long for the working class, destined to overthrow
that system, io organise itsell in unions representing the
interesis of operatives in o particular trade, crafl or
indusiry.

A first ihese organisations were illegal. Later they became begal
though still very moch restricted by the ruling cless's lnws. Bl
with greater freedom of action came also & sirength-sapping
senrch for respectability. In time, the unions expanded and
came (o embrace brosder and broader layers of workers =—
ool jusi skilled workers, bui semi-skilled and wnskifled
workers and abo white collar and managerial workers.
However. to this day, the trede anion movemen! organises no
maore tham a third of insured workers in Britain.

Supported by the development of 5 layer of privileged workery withia
e working chas. the mainichance ol relabive prospeialy in Bricaim
and the tatabinbiment of & hagh degree of bowrgeon democracy - ali
bouight with the fruits of colonial pllage — trade unions developed
whose upper bvers, the barmucncy, grew ime 8 defimine social
proaping balamcmg between the pressuno of the soriingclnss and the
fulng class

aorking class hase, this irade umon (and Labour Pareyh bursicracy
= entirely imbuood with msddle class ideas. Thas it plays the rale of s
leghdming condacior of ciplalist iniereats within the working class
movement. The exist=nce eof this burmucracy as a socially dwslinet
laver is ihe higgest absacle to the independence of the trnde unions
[room the crpstalist staie.

Unions and the State

Fram tume to ime — a3 under fmscism the capitalises attempt o
smash 1he trade umions logether sah Lis barcscrals laver, and then
rehaild them as & depariment of the state machine. This is the wars)
possihle proson-house for ahour. Mosi of the time, however, the
:-||u.:‘.|1|.ln 1% a3 al prosenf en Brnu;.u 1 ﬁulﬁ:—.l::"lr-ldilﬂiln_ill Ihrl:H\‘ilﬂ::
phase imcressingly mit 1 imco 1e wrions in the siale
himding them 1o rupulmlnummuth ihe imtermediary of the
trade umion baifesucraey. | rade amonsts should repect any Kind of
deal that limits [ree eollechive bargpnining and the Nghbng pewer of Lhe
woriing class, or trades off any of our hard won riqhun.nd standards.
1 Eoein matber [Faim (his past of view whether i is a Labour or &
loey government thal the deal s made with, or sheiher the am o s
wohlandary "social conract”™ or a “hir sty podicy™
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Hnu pickets at Saltley Coke depot. Union leaders strige to dampen such actions pwﬂ
c* ‘

workimgeless and an md spensable insmrument fordeleoce and aiteck
Wi itansd Build the wnicns so that e inclade vasaly maore penple than
the relatively skifled, stably emploved, beover paid ebesents wiihi rhe
while mube workers, We realise however, that the more opprossod
njarity of the working class 3 ondy drawm inte the siruggle Mrom iime
i Lime during periods of exceptional opsunges in class sireggle. lois
udse o fzct that certais extreimely miliangseetlons, like khok workers,
arg vicipasly discriminated apainst withm the irade unions aod
therelore, wnderstandabdy, often exist poide the IWade nnicn
movement.

I3 belution 1o the frst point, we musl therefony wnderstand thad durmg
such moments of Ephepal it B necessary 1o creale organsimions ad
hinc, embracing as far as pasalrle the whole fighting mass: salidanity
commitiess: enlarged sirike commilives, soussils of action, trades
coancili trnsslarmed by the broadest  representation. comral nml
distrihution commiltees and, al the highesc piing, soviels,

The siruggle 10 brimg into the trade unjon movement these a3 yol
unarpasised workers will he doomed Lo failune o pelitieal hockward-
s umiless it is accompankad by a sonugele apaime e divsions thag
exisl within our class and that weaken it — divisions on Lhe basie of
i, pace, matmaklpy, religion, skifl, ape or socinl sraiue Militan:
wuthers bive 16 he in the farefront parlicstarly of thesiruggls ngains
rucism aswd Fake el vinism,

It + @t the p-ui.nl al productien that the most comprehicnsive
prgammalion of car ciass can take plasdv, [here we mus __SL'IJH.?.IE
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slewardls epmmiltees combine pommitives vic, anc the ppeates
responsiveness Lo b shap faor, developing in il difgetien al zn
elfective counter-admimatiation which ennexarcise workers' enivleal
eer diferent aspects of production

Char  guiding principles mizst be the wmity of the oeganiscd and
unorpanised workers, particularly ihe empoyed ond the unemployed.

Breakaways

From fime to time urdly Bas Been hroken by those calling themasnes
rewalisibararies, whers ey have airempred 10 e ap paliticalls
sectarian “revolziianary® unions which were pathing mors tham a
secomd edition of 1he ‘revalutiennry party’ isell. W are urlery
appissd inthis, Dris o retresd Troms the vical s Iz Tz muss imlluemee
and arganisalien, 11 siemph mewns lesving the higgess arganised arena
af mor class fu the anopposed inffuence of the capitalizts, v the (rade
urien hareaucTacy.

But there are tinigs when a direct bresk with ihe corservacive
hursaucracy is unavoidalks m ceses whererelusing Lo do go =aild be
WALENEnT 1o puiting a brake on s radicul acrion and m.aJ-.l.uu:l'.
easser for a herdessd and immovabic buarchlersey o ussert ios
control. Meither do we oppode waluntary cank and lile asaocaations
withim the urionz where groups of the super-oppressed develup Ui
awn demands and leadership (eg black or wemen's camses ich.

LIS e ctruggle tooreplace reactionary members of the trads umien
¥

apparares with new miliant lsders, whers possible on our awn
proprasmome, bul i all eases messured againsd 1his programme. Az the
same Hme we stise W gubmiln these and other ladeirs (o Lhe niast
direcs acecanhility o theie members by promobing dbe greates:
ss: bl demuperacy within the unions. Ths demacracy serves a dual
unction, b is the enly eflpaive vehicle for the cozative imtia o of the
rank and ke and ifs willingness 1o fght And it is the best kope the
memibess have of cansrolling their pmion offeals, and at the sume
timie the surest obstacle 1o che bonds that develop beiwseen thodg
edficints ind the bosses’ slate. We seschis democracy os a forerunoer
of the workers' democeacy essential oz belthy saresss’ pae, where
the workers colestivly -owning the means of lite, submit 1he
resmiaroes aider their control o @ demosrptie amd ratsonal plan,

Great upsurge

I'he appearance recenrly of prean actions af warking class initialoee
{occupations, flying pickets, maves toward o geoeral sk laken
tagether with che foct that o grens namber of indusirv-sade sirikes
have been alfusal (docks, buaildiong industey, e, haspitals, post
idfice and engineering] shaws both the immens: upsurge of working
clags militancy wod the pontinued ahility of the trade wnion
teiir ety for the mosp past oo e ax o Brake on L sometimes (o
dlefel it and s pgnerad 1o ride o oue.

The simulterecus appearaey of enlorged, better sguipped aml
speciulised bodizs ol the wlale aimed o sirike-breaking ned pickel
hushing huve & doubls signilicance. They oxpress an e onehaod the
rifirg clasgs luck of eonfidence in tbe ability of their agenss in 1l
trude uniem hierorchy Lo central the ever miore milican: membership,
wnd &lea ita wiltingness i necssary 1o bvpass (ks bierarchy and nel
dirccely. armed 1o ihersrh and backed up by redefinsd and revanped
beal muschinery. 1

Ohur struggle must be fought o 3 clear onderstanding of e

characier of the irade unksn movement and WS relation 1o the
resl of the working class. Failore to do se will o @ re-
enpctment of the pasi mistalies, elther in the form of kow-
towing 1o the bureaucracy and under-ectimpting the power of
the rank and fike, or on the other band of filing to become
relevant to the ordinary worker, Such mistakes led b the past
to tragedies, and will lead to nothing but a shomeful farce if
they are repeated in the fulure.

1 il




WE FIGHT FOR THE UNITY OF
THE WORKING CLASS

a)] 100% trade unionism.

b) For links across unions for the
development of industry-wide
organisations representing the broadest
sactions of the working class, e.g. trades
councils with representation from the
unemployed, tenants and students, but
most important, direct representation of
factory committees and other shop floor
organisations

and conditions

For unity in the struggle for better wages

c) Forpriority to flat-rate increases giving
an adequate basic rate which will make
overtime and bonuses unnecessary.

d) Against all productivity deals, job
evaluation, work study, and all techniques
aimed at strengthening the employers’
power. Against any ‘selling’ of jobs or
conditions in return for wage increases.
We re certainly not opposed to
technological progress: but we demand
that it be used to improve workers’
conditions, not to bring redundancies and
speed-up or other intensification of work.

For the unity of the employed and
unemployed

el Work or full pay.
f] Unionisation of the unemployed, and
their representation on Trades Councils
and in the TUC.

gl Unemployed members keeping union
cards to be given full rights within that
union.

h) Decasualisation — guaranteed
minimum earnings for every job for every
week of the year at no less than the
minimum wage; against lump labour.

End iselation of the unemployed!

For the unity of the organised and |
unorganisad |

i} National basic minimum wage of £30
per week.

il A 30-hour week, four weeks' paid
holidays, voluntary retirement at 60 with
full pension.

k] A rising scale of wages to be related to
the cost of living index as computed by
committees of workers-and housewives
I} For a substantial increase in state
benefits (old age pensions, unemployment
benefit, family allowances, stud.nt grants
etc) and for these additionally to rise with
any rise in the cost of living.

m} Mo redundancies: cut the hours, not
the jobs, with no loss of pay.

n) Fortherights of all workers to unionise
and engage in strike action.

o} For democratic rights within the
armed forces and the police, realising the
class nature of these bodies.

For international workers' unity

p) For international links and co-
operation baetween unions, irrespective of
political affiliation, but excluding racialist
unions such as the TUC of South Africa
and fascist unions.

.

What

q) For the establishment of etfective
Joint Shop Stewards’ Committees, on a
plant, combine and international basis.

r) For the support of oppressed peoples
fighting imperialism by any means
necessary. For self-determination for
Ireland and the withdrawal of British
troops from Ireland unconditionally.

= w

We fight to drive fascists out of the
working class movement altogether, being
prepared to engage in a physical struggle
against fascism.

oo
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WE FIGHT FOR THE
INDEPENDENCE OF THE
WORKING CLASS

a) Against the Industrial Relations Act.
Against prices and incomes policies under
capitalism. Against any restriction on the
right to organise, take industrial action,

and picket.

b} Against any ‘social contract’ or
voluntary wage curbs undar capitalism.
oo
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WE FIGHT FOR DEMOCRACY
IN THE UNIONS

a) All officials should
subject to constant recall
b} All full time officials should be paid the
average wage in their industry.

c} Union policy-making bodies should be
comprised of elected lay-officers only.

d) Election addresses to be circulated
unaltered for candidates for all elected
positions in the unions.

a) Any educational qualifications for
union office should be abolished.

fl No member to be disqualified from
holding office on political grounds.

g) Full minutes and voting records of
policy-making bodies should be circulated.
h} Mo political censorship of the union
journal.

National Conference

il Mational delegate conferences should
be held annually.

j! Standing Orders committees should
comprise of elected lay members.

k) No branch block voting.

ﬁppeals Enur'r.| :
Appeils Committees should be comprised
of elected lay membears only.

‘NEgﬂtiﬂtiﬂn5|

] No secret negotiations.

m| Every stage of nagotiation should be

subje_c:t to rank and file ratification at mass

meetings.

n} Mass meetings should never be

presentad with package deals unless each

part of the deal has been wvoted on

separately by the meeting beforehand.

‘Strikes]

o) '.nflllstriknshin support of trade union
rinciple, work c itions or wages to be

Er‘mdﬂ[::rfﬁcial. m}.i{g .

p}] Dispute benefit to I:'ré""r'hﬂ'-éd by levy of

the entire membearshi@ when necessary.

= R e

[Closed Shop] v

be elected and

o

Paris of this "Programme for the Rank and

File Delegate Conference {Birmingharm M

the Organising Committee s resolution. &

those amendments. The Programme b

WORKERS FIGHT suppaoriters from differ

our cantribution 1o the discussions at th

THIS CONFERENCE sets as its aim 1t

assist in organising the working class o

Britain for the defence and advancemen

of its interests. To the extent that thi

official leadership of the labour movemen

takes a positive lead in that fight, we wil

support them. Wherever they fail, hole

back or betray, then the rank and file mus
lead.

We struggle to replace reactionary unior

B T BT S S R T T e

r} Opposition to the check-off system.
s} Opposition to employer-policed
‘agency shops’.

t] Support of the right for trade Unionists
to discipline fellow workers who flout
democratic decisions.

u] Access to job waiting lists by shop
stewards committees. Waiting lists to be
on the basis, first applied first employed.

|Shop stewards|

vl Opposition to any ‘managerial
policing” by shop stewards. No
participation in management committeas
intended to keep shop stewards off the
shop floor for long periods.

w] Shop stewards to hold regular report-
back meeatings. insistence on allocated
time for such meetings, especially where
there is shift working.

lindividual rights]

A) Right of members to criticise union
policy.

B)] Right of membears to meet unofficially
and visit other branches.

C} Right of members to communicate
with the press.

D) Right of members to write, circularise
and /or sell political literature.

E} Right of appeal direct to Appeals

Court.
co
0

o
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q) Support of the right of trade unionists Art Castings strikers - anather i:l‘rug.ge by militont

{g“ﬂiﬂrce closed shops. Y

‘immigrants cold shouldersd by union officaldam

Phato Sid West
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“hawve been submitted to the First Rank and

i 30h 1974) in the form of amendments 1o

sk delegates 1o the Conference 1o vote for

sums up the weass and discussions of

ndusiries and unions, and is produced as

nference

ufficials with new militant leaders, where
possible on our programme. At the same
time we strive to submit these and other
Iﬂnd ars to the most direct accountability to
their members.

We fight to strengthen the circulation
and influence of the sponsoring rank and

file papers, and to build a strong
movement based on militant policies.

T e e e e e S|

FOR A CHARTER OF
WOMEN'S RIGHTS, including:

a) Full trade union equality for women.
Equal contributions and equal benefits.
b) Full equality of pay, conditions, status,
grading, training, further education,
access to skilled jobs and promotion
opportunities.

c} Equal state benefits.

d) Abolition of the separate category of
women's jobs.

s) Time allowances for thosa (usually
women) with family responsibilities. Paid
leave for women during pregnancy.

f! Special medical and hygiene facilities
where appropriate.

g) 24-hour free state-run nurseries. Free
abortion on demand and free
contraception.

h} To offset the insecurity of seasonal,
term-time and other casual and semi-
casual employment we demand work or
full pay with a guarantee of re-
employmant.

oo
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Opposition to discrimination against
homosexuals.

oo

oo

WE FIGHT AGAINST
RACIALISM AND RELIGIOUS
SECTARIANISM

a) No discrimination at work or within
the unions (including social clubs).

b) Campaigns to recruit #immigrant
workers to trade unions (using leaflets in
the immigrants’ own languages).

¢) Full E:u::|1.nalli_t'g,|r in pay, conditions, status,
grading, training and further education,
access to skilled jobs and promotion
opportunities.

d) Support for any deamands which black
or immigrant workers make for
educational and special religious rights

(holy day paid leave, religious dress, the
wearing of turbans etc).

e) Support for black caucuseswithin
unions and factories (recognising partic-
ularly the importance of the specially close
relationship between black and immigrant
workers and their communities).

f) Against all immigration laws and
controls or discriminatory legislation.

gl Opposition to the offshoots of such
laws the contract labour system,
voucher system and deportation.

h) For the physical defence of black
workers under attack.

i} For automatic endorsement of
industrial action by black and immigrant
workers whether they are in the majority or
not.

i} For an end to the tacit sectarianism
which cripples the trade unions in the
north of Ireland as organs of the working
class. For an end to job allocation on the
basis of religious affiliation and at the
expense of the oppressed Catholic
workers of Northern Ireland. For an end to
trade union collusion in this criminal game
of dividing our class in Northern Ireland.
For a break with organised sectarian
bodies like the Loyalist Association of
Workers and the Unionist Workers
Council. For a trade union campaign
against sectarianism in the Northern
Ireland trade union movemant.

FORACHARTERFORYOQUTH,
including

a} An end to the use of apprentices as
cheap labour. Forbidding all work for
apprentices not connected with the
apprenticeship; reduced periods of
apprenticeship.

b} Full trade union rights for young

WORKERS' CONTROL AND
NATIONALISATION

Recognising that every factory occupation
raises in a practical way the ¢estion of
who is boss of the factory — capitalist or
workers? — and that every militant picket
lina raises the guestion of whose law and
order shall prevail capitalists’ or
workers' — we fight for workers’ control.

a) For the right of effective picketing.
including mobile pickets. For the right of
workers” self-defence, recognising the
class nature nf the police and armed forces
as a weapon of the capitalists.

b) For the abolition of business secrecy,
giving workers tha right to investigate and
axpose publicly the operations of the
capitalists, not just in one branch of
industry or firm, but in all their financial

and state connections. To the demand for
parliamentary, employers” or
‘indepeandent”’ inquiries into proposals for
factory closures, we counterpose the
demand for a workers” inguiry.

Further, where hoarding. speculation
and crass profiteering drive up prices,
we advocate inspection committeas
which take on powers, based on rank
and file action and demanding full legal
authority, to regulate distribution in
conjunction with price committees and
drawing in (and where possible based
on| groups of housewives.

c] Fgr workers’ factory inspectorates
with full legal powers and full training paid
for by the state.

d} For workers’ control over work
conditions, over hiring and firing, over the
actual aims of production and distribution.
e) Against all schemes of participation
where workers take responsibility for
maintaining profitability and capitalist
conditions of production.

f] Recognising that workers’ control
cannot exist on a serious and stable leveal
while profit remains the chief regulator of
the economy, we fight for the
nationalisation without compensation of
the key branches of industry, finance,
transport, distribution and land. This
programme should in no case hinder us
from advancing, when the occasion
warrants, the demand for the
nationalisation of this or that individual
anterprise or group of enterprises.

oo

w]

workers, including the right to strike.

¢} Full facilities for young workers to
obtain full or part-time education.

d} The right for young workers
unemployed since leaving school to join
trade unions and to receive unemployment

benefit at the adult rate.
oo
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LESSONS WE

THE FIRST World War broke out at & time when the
jabour movement was making bold steps forward apgninst
the employers. Having shaken off the sense of defeat of
the first years of the century workers now enlarged their
m#ss organisstions, secured many imporisnt reforms
and, finally, founded the Labowr Parly — whulever its
sharicomings.

!'r||_|r'|'|q_-i.lu|:-l|.||]5l.1i|:-m wele Sirong toda. In South Wales the
miners’ unodficial Heform Commites sirupghed to reshape the
miners’ unbons, In Sheffield the engincers struggled agains
conscription and on the Clyde s major storuggle by engineers for
higher wapes was led by an unadficial commitiee,

For all their gres sirength these movements ilso  had
dangerons weaknesses: a syndicalisy prejudsce against any anid
all leaders grew up in respons Lo the prophets of “socapl peace™
and the trmifors to the rade wnion cause who were also its
leadem, And there was 5 sirong lendency to localsm,

Digapie. phe- class-collaboratrmist war production couneils
and Whitley commuitbess, the post-war period burned with the
lire o class struggle. “Red Clyde, the development of the Shop
Stewards” Movemeni — these were anly some of the maost
impartant omdouariks,

& J Cook, miners' leader

o thos paosl war perecd Lhere was, despile a continuation of the
carlier syndicalism, the localism was giving way Lo & growing
move owards nationwide organisation, both officially and
umalleielly. The increpsingly serious economic situation for
capitalsm in the first years of the 1930 brought about increased
unity o eaeh side of the class divide. The working class’s unicy
found its highest point within the official movement in the
Triple Alliance of miners, transport workers and railwaymsn,

Al ts very tome, thodgh, o massive ‘shakeout” was going on
which led by 1921 to unemplovment fgures of two and a half
millions. Because the TUC refused 1o organise or in any ofher
wiy felale o these workers, this introduced a danperous
division inta the movemeht.

Triple Alliance

I thar year, 1921, the growing umity of the working cliss
received another major setbuck when the promises and pledges
that enderlay the Triple Alliance proved to be the usual
bureaueratic hot air, But it was nol just the mimers — who were
bzing threatensd by @ cut in wages - who were ledt in the lurch
by the railmen's leaders and the transpon workers leaders, I
veirs L whiole rank and file of all these sections.

The defeat of the cagimeers tnthe Inekont of 1922 lupther set
the mavement back.

[ he feeling of defent even hod itselfect within the ranks of the
young  Communie  Pariy.  But, shaking off deleabsm, o
vignspzsly sel about the task of conavueting pevoluticnary
oinanity proups in all sections of industry, Willie Gallacher, a
ane<fims Clvdeside shop steward, was charped with the
respansibility of forging of these separste minority @oups a
single natiomil movement.

Minority Movement

The first lruits of these effons were 8 Minerss' Minonty
Conlerence in January 1924 and two metal workers” conferences
u little later, one in Manchester and one - Edinhurgh. In
August 1924 the lounding conlarence of the National Minoenoy
Movement isell took place, with 270 delegutes representing
ALK workers.

[ fiz timing of the conference was purmicwlacly agl - and one
hardly needs po deaw the parallslwith today! — as Labour's Tirgd
pingrity  government higl nod long beco o power. This
confeienc: focussed much of its attention on the biettls for rank
amd fike contral over the union leaderships in geozral ind the
TUC in puricular, “The reactionaries desite a Ceneral Coancil
which will check and dissipare all advances by the workers™, the
Conterence stgted “We of the Mingey Movement desire o
General Counell which will bring into betng a bold and
audacious Genernl $aff of the itade union movement. ... We

NEED

TO LEARN

By Ed Collins

can guard ngainst the General Council becoming o machine of
the wmpitehsi . by, in the first plage and Tundamentidly,
developing a revalutionary class consciousness among the trade
unicn membershif and, in the sscond place, by so altering the
constitubion of the Ceneral Council as 40 ensure that those
elecied ther=on biave the closest conlact with the workers.”

The movement’s development was spmewhat aided by the
tempormry econemic upswing of that and the next year. By
March 1936 the Mivorily Movement hed ofganised some
Q57000 members in g variety of different industnal sections
cach publishing ils own pewspaper., Most impressive was the
number of mirers’ lodges thit were affiliated wnd the strength of
the mowermant in the furnitune and garment trades, particularly
among Lthe Jewish immigrmnt workers in the East End of
Lomelon

At this time, however, a right re in the policies of the Soviet
Union and the Communist International became reflected oLk
positions of the NMM. The Anglo-Russian Commities was
used by the left-alking trade union leaders like Hicks, Swales
and Purcell as a cover, But the CP was under orders: nol Lo
offend these beaders as they were performing a function useful to
the Soviet Uninn.

I'hus |1|1E||:|||_'.j||ib[ linee led directly 1o th= defedt of the General
Strike in 1936, The logic of the cover-up Tor the bell fakers wos to
call far Al Power o the CGieneral Council of the TUCY, m direct
retreal from the previous slogans like *1§ the lsaders won't bead,
the mank and [ must.”

Mot long nftzr the Genecal Strike the Minorty Movement
committee virtual suizide, Ooce again reflecting, vin the
Communist Intersational, internal dispotes withan the S-::-‘r'llct
Union, the Communist Pany  misdirected the Minonity
Mavement. But this time it was Gtal. “The Thind Period" as this
neriod was called by Sialin, was characiensed by the most
excessive and criminal ssctompmism. Communists left the
ynions to sl up “red™ trade wnions embracing the Pany
mernbers and ... hardly anvone else. They called for an
immedinte tnking of power by striking workers, who had nor
even managed to organise proper strike commitiees.

Although the MMM didnt collapse iovmediately, it was
mmediately transformed inte a second edition of the Pary
itsell, 1t distanced iself from the organised working clags and

recrented into the purely propagandist existence of the pre- 1923
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perind, One of the last statements in the mowld of the ideas that
had founded the WMM 15 this from the Docks section: * The
Mingrity Movemens (5 an organisaion of militeer trade
whiawiets whe, realiing the exiont o which she present
leadership  howe committed  phemsebves and e pnions
wrireserveedll) 1o cless collaborarion, heve banded thernselves
fogeiiner o resiore: the origingl purpose and fighting spivie on
witich the prade waians were fopsdled, Io secure o mew leaderafiip
with @ policy hased upona realisation of the clazs strugele, and o
compieie reorganialion of the trade uniomns an lines that wilf
admir of iz policy being given elffect o

Since the decline of the National Minonty Movement thers
have been various attempls to sel up rank and file movements oo
& national level — though in every case without learning the
lessons of iis predecesior,

UTUA - exclusive brethren

In the late Sixtiee the Socialist Labour League (today called
the YWorkers Revolutionary Pary) announced the formaton of
the All Trades Union Alliance (ATUA). Refusing to learn from
gvizn thetr own more successiul attempis-at the end of the Fifties,
led alone from the Minoriy Movement itself, tee SLL billed the
ATUA as “the indusirial wing of the Socinlist Labour League”,

This was the prowd boast of ome of itz orpanisers and a
Justification, us he theught, for the exclosion of workers
belonging to any organisation but the League. This was
cernfiremed by the fact that one arlicle in the “statuges™ of the
ATUA called for support for the Workers Press, the 5LLS
newspaper. Obvionsly i you were a member of some other
|:|rguni.u|!||:|n vou couldn’t agree to that and so ... you were out,

LCOTU - nobody move!

The Liateon Committee [or the Defence of Trade Unions
(LCDTU) was a different kettle of fish. This time nobaody was
defined out of the organisation By Any saiule. Every ey was
wielcome. Welcome 1o listen, that is. YWelcome to listen, sit still,
ke=ep their mouths shut and vore for the resolution. The whole
affair had arisen oul of the contradiction between the pressure
Trom sections of the Communiar Party’s induoatrial base and the
fact that the CP is tied to the trade union burssuerscy bath
practically and idealogically.

Al time when a real natbonal coordination of the rank and
ftle could hnve besn achieved — al the ome of the @iling of the
dockers in July 1972 — the LCDTL was akjectly ailent.

Ricky Tamilinsen and Des Warran
LCDTU took months to mowve
The LUIITLU refused to carablish umy local bases, publish any
papers or form anything mofe than “broad. left™ clection
citucuses within the unions, Everything wis reduced tothe most
uschess token. I took menths and montha, for instance, before
the question of the Shrewsbury 24 was even taken up by the

LCIFTL —- verbally. [ took it up when it ekt that the instinet for
strupgls of the rank and file could be kepr in check,

IE lessone of the Natiopal Minomty Movement and these
Failurss are quile simple. We must be prepared to compagn on
‘bread and butter” ssues, At the same time we musd not restrict
our idea of policies either 1o these issues or to ones immediately
prising Irom them. The Minority bMovement certainly didn't,
"Ha:ﬁs off Russia”™ was n major issue of that day, and the
Minority Movement also made quite pluin its suppoen for anti-
colominl struggle. In the ffties and early sixties the unilateral
disarmament question was made into a key question for the
labour movement. The last AUEW Conference pledged the
umion o a poliey of favournng nationalisation  with
compensation,  In fact most union conferences  include
pesalutions on a wede runge of political questions, ;

We can hardly claim to be militants-and at the same fime fall
ghort of these standards,

"W nust be wary of any tendency 1o converla rnk and e
mivemsnt into the seetarian backyard of g political party, either
by “statute” or by burcaucTalic MAnoeuvre.

Lastly we must fight to become not the “minonity™ bul the
majority — by sticking to our gung, pot deserting them. We
could be & majority now if we had no principles, and we could
cutily become a majonty if we puaranteed that our principles
wereil't going to be taken semously,

We have to fight to grow on the basls of our principles.

There is mo other way.



