


Marxism 84

A week of meetings, discussions and debates

University of London Union (L

EVERY YEAR the Socialist Workers Party
organises a week of discussion, meerings and
debate around the basic ideas of sacialism,
and the problems facing socialists both today
and yescerday.

There are mcetings to discuss trade unions
and the leaders, why Labour fails, what we
can learn from the histary of the working
class. There are opportunities to discuss the
experience of past revelutionaries and the
ideas they had ro fight against,
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And we look at the struggles in different
parts of the world today—from Latin
America to the Middle East. Plus meetings on
topics from women’s liberatien to
Frankenstein.

Last year over 2,000 people attended
during the week. We expect Marxism 84 to
be even more successful, You can come for
the weekend orjust for the day. But try to get

there for the whole weck.
For more details phone: 01-7390914/0917.

Olntroduction to Marx's
Capital FUUFSES
OThe Bolshevik Party include

dThe first five years of the
Communist Inrernational
OO ur traditions

OThe people’s history of
England

OMarxist philosophy
OProblems of Marxist

eCOnNoMmics
OR.ace, class and nacionalism

OHistory of refarmism
OState capitalism

OThe revolutionary parcy
OThe origins of Marx's
thought

Clmperialism and per-
manent revolutian
Olncroduction ta Marxism

OWomen's oppression
Olmperialism and revo-
lution today

CGreat revolutions
OWomen and the revo-
lutionary party

OMadern labour history
CiMarx and the Marxists

Olreland

OThe family

OTheories of feminism
DS}fndbcqhgm and  revo-
lution in Britain | 910-26
OAProblems of <¢lass in
contemparary capitalism
OMarxism and culture

LU), Malet Street,

For boakings sec your local Socialist Review
seller, or send for details to Marxism 84,
PO Box 81, London E2.

Highlights

OTOMNY CLIFF vatks on | 934 and the General
Strike

OALEX CALLINICOS talks on South Africa
OSHEILA McGREGOR an the early socialists
and women's liberation.

OPETER BAIN on thefirst ever gencral strike
of 1842

DOUNCAN HALLAS gives a series of talks
on the Communist Incernational

CCOLIN SPARKS talks on class struggle
OCHRIS HARMAN on Rosa Luxemburg

Films, entertainment and
facilities

DSee Heaven's Gate, Missing, Queimada, Yol,
Danton, The Lost Heonour of Kathering 8lum,
Double Indemnity

OGroups include the Redskins, Rent Porty and
Mr Kleen, plus discos

OAccommodation can be arranged

dBars and cafeteria on the premises
OProfessionally run creche available

Orgamsed by the Socrahst Workers Party
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Crisis of leadership

Four months of striking by the nminers has had a substantial effect on
the Labour movement. As the dispute develops into the most bitter
and protracted struggle the NUM has fought since the General
Strike, and into the hardest fought struggle against the Thatcher
government ever to take place, a number of important lessons have
become starkly clear.

Some of the lessons of the miners’ sirike are
ones which will be farmiliar to regular readers
of this magazine. For example, the famous
and basic Marxist proposition that i1 1s only
in the course of struggle that workers
become conscious of their own ability to
change the world has been demonstrated in a
thousand cases in this dispute.

The miners doing the picketing outside
Orgreave and elsewhere arc not, by and
targe, the wveterans of 1972 and 1974,
Certainly, there are some people who went
through the battle at Saltley tweive years ago
but the majority of the miners who are
fighting with great courage and resource are
young. They have learnt In the course of
struggle, Thevy werc not and are not
supermen; stmply workers who have started
to learn how to change the world,

Those lessonsare learntatan uneven pace,
Not all miners learn the same things and not
all of them peneralise from their immediace
experience 1o soclety as a whole, Take for
example the role of women in the strike. The
self-organisation of the women of the mining
community has been one of the most
impressive developments of the strike. As we
show 1n a later article such actionsare part ot
the tradittons of the mining industry.

But at the same time there 15 present
amongst many miners a deep strain of
sexism, The Mansfield demonstration was a
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particularly bitter example. Despite a
magnificent demonstration two days before
by thousands of women in Barnsley, 1n
Mansfield there was a very high level of
abuse directed against women who had come
to support the strike. Many miners might
have learnt to hate the Sun's reporting of
their strike, but they have not yet got round
io burning Page 3.

Role of politics

Obviously, those attitudes have to be
fought and fought hard, not simply because
they are objectionable, but also because they
have the polential of crippling the struggle
iself. Just because miners are ready to fight
the police in large numbers, it does not tol-
low that they are automatically transtormed
into fully-rounded socialists opposed to all
aspects of exploitation and oppression, [deas
change in struggle, but not automatically. It
needs hard political arguments too.

Nowhere will those arguments be more
important, and nowhere will they be more
difficult, than over the role of the trade union
leadership and in particular the left figures im
the N1M.

At the same time as the picke(s started 1o
builld up around the Orgreave coke works,
the NUM and the NCB started secret talks to
explore ways of ending the strike. (It 15 a
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bitter irony that Solidarnosc—attacked by
Scargill and now in no position to stop the
flecod of coal the Polish regime is pouring in
to help Thatcher break the sinke—used to
broadcast all negotiations over
loudspeakers!)

It is important to be guite clear that the
talks pose a major threat to the outcome of
the battle. The coal board will only concede
defeat if British industry has ground to a
standstil!.

We have seen already in this strike how
little wvalue the promises of bureaucrats
actually have. Take the example of Ravens-
craig. There the leaders of the ISTC in
particular and the so-called triple alliance 1n
general promised control the movement of
coal, and promptly allowed their members to
shift very large quantities out of Huntersten
into the steel works.

That, it can be argued, was the resultof the
notoriously right wing leadership of the
ISTC. But take the case of the allegedly left
led rail unions, the NUR and ASLEF. There
is no doubi that their members have, In
general, been wvery principled about the
movement of coal, and there is no doubt that
their anger over pay was one of the by-
products of the miners’ strike.

Central question

But the leadership of these unions showed
no inclination to use this new mood of anger
and solidarity amcngst their members to
mount a serious fight over pay and stop what
has been a long retreat by the rail unions.
They gave BR long notice of their intention
to take action and then jumped at the first
miserable deal they were offered. A deal, it1s
now confirmed, designed by the Tory
cabinet itself 1o head off solidarity action
hetween  striking railway workers and
miners. What is more, they even had the
cheek, these left wing leaders, to try to sell
the deal to their members as a major victory.

If many miners will accept that argument
for the leaders of other unions, it s not the
case that as yet at least, they will accept it for
the leaders of their own union.

Therein lies a real danger. Despite all the
talk about police states and the like, it 15 still
the case that this strike will be ended by the
NUM executive and not by the Association
of Chief Constables. And that executive has
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come under more and more pressure over the
last few weeks. The Labour Party, and Neil
Kinnock in particular, have been openly

denouncing ‘violent’ picketing and privately .

pushing for a deal.

The right of the NUM leadership must be
looking for a compromise solution.
Probably the left, or at least Scargill, think
that there is still more to be gained by
fighting on. But they are powerless as indivi-
duxls: if the executive agrees to a sell-out
deal, Scargill will be trapped by his own past.
Because he has no organised base ouiside of
the official machine, he will be forced either
to go along with the majority of the executive
or try to fight them through the bureaucracy.
Whichever way he goes he will be unable to
beat them.

Indeed, the sorry tale of the struggle
around the Orgreave coke works shows just
how little impact one individual bureaucrat
has when he is neither willing nor able to
break with the bureaucratic machinery and
habits which he has been responsible for
running and developing.

[t is obvious to the ruling class that
Orgreave 18 a vital turning peint in the
struggle; if the pickets win there then their
morale will be lifted and they will go on to
other victories. If they are beaten at
Orgreave then they will not have the same
enthusiasm and determination elsewhere.

The same point is clear to Scargill and itis
clear to the militants in the Yorkshire region.
But it is apparently not clear to Jack Taylor,
the local NUM leadership and the local
Labour counciliors. They have consistently
dragged their feet over turning out masses of
pickets, sometimes they have openly
sabotaged efforts to build a big picket, and
on occasion they have worked damned hard
1o stop serious picketing taking place.

Ineredibly enough, one of the things that

‘weighs on their c¢ollective minds is the

damage that violent scenes might do to
Labour’s electoral prospects in, of all things,
the EEC clections.

The local leadership who have obstructed
this struggle are part of the ‘left’ of the
bureaucracy, as are the leadership in Wales
and Scotland who have performed similar
tricks around their own steelworks.

Arthur Scargill knows about this
treachery and betrayal but however much he
himself may reject it, and however much he
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may want to close down Orgreave, the one
thing that he will not do is to go over the
heads of the bureaucracy, denounce them to
the rapk and file, and appeal for independent
crganisation.

That is not the result of personal failings
but of political ones: without an organ-
isation no individual, however ‘left’ they
might be, can actually alter the course of the
strike. The only organisation Scargill has is
the very NUM bureaucracy which he has so
lovingly perfected and which has put him
where he is now. He is, in the end, the
prisoner of that very machine.

Self activity

That would not matter too much if there
was any other force int the union that could
act independently of the teft burcaucracy,
but there is not. The rank and file militants
have fought hard, and they have pushed their
jcaders to the left, but they are not an
independently organised force capable of
acting againsf their leaders. They are very
dependent upon Scargill and his co-thinkers,
If they shift to the right, then 1t will be very
difftcult to stop them.,

The fact is that the outcome of the miners’
strike is still very unpredictable. A greatdeal
hangs on imponderables. Take the battle
over the coke works, The great model for
that sort of fight was the Saltley struggte.
That was won, in the end, by the action of
thousands of Birmingham engineers who
struck in solidarity. The week-long struggle
fought by the NUM was the crucial focus
through which wider class action organised.

This time round things do not look quite
the same. There is, no doubt, substantial
sympathy for the miners, other groups of
workers have a new feeling of confidence,
and there are a number of other important
disputes bubbling away. But as yet there has
not been that crucial breakthrough to sus-
tained solidarity action that won 1n 1972,

That too is something that needs a sus-
tained political argument to change. There
can be no doubt that the major lesson of the
miners’ strike so far is a fanuhar one but a
vital one: there is no substitute for socialist
politics in a major class struggle, and there 15
no chance of socialist politics without an
organisation which can fight for the
arguments.
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Wives, mothers and fighters

The niners” strike has seen both
very backward sexist attitudes
from some miners and a
wonderful mobilisation of
miners’ wives and girlfriends to
help win the strike. Norah Carhin
looks at the background.

The best story ol the last monih was the one
about the pobeeman who looked into a car
careving Yorkshire niners” wives (o a picket
- Notunghwsiore, "Right, ladies, on you
goy he sawd, "We're Tooking for pickets, but
W uin see voure not pickets’

Miners” wives and girlfriends ail over the
country hgyve been orgamsimg 1o support the
sttthe, They have moved from selting up
sop kilchens and collecting money (o
demaonstraung aod actual pickenng. In all
(his. they hase re-established ina very public
wiay the solidarity of working class womnmen
with therr mwn when therr tanulies” lwveh-
horod 18 ot stake aond therr communities under
Lltrealt,

I ties solidarty among miners' tamiies s
o oo mew ., and mehiiad actron by maners’
wives goes back a long wuy, In 1844, women
Jrove oftt Cornish oscabs Trom g siriking
collivry o Durlurm. To Lavcashire o i 8658
andd IRR] they also helped oo dove away
Blacklegs and addressed large open-atr meet-
its o supprert of the steitkers. At Murton n
Doarhzim e T91H men, wormen and children
together ratded stocks of coal at the pithead
v hvat therr homes during o strike.

Naked

The conmmaonest kimd ol acton by women
Juring nuners” strikes, hosweser, was always
the harussment of local scabs outside their
homes with “rough music’ — banging, shout-
mge, paradhng with tlags on clothes props or
drossed I tunoy costames, The tradition 1s
centurivs old. and 1t happened aslate as 1933
in the Durham srea. _

Soo1r should not come as o surprise that
wonen have been involved 1o the current
strthe. But the miners” lnstory and traditions
are otten represented as bemg hosale 1o
women trom ar least the ttime of the 1842
Mines Act that banned women from under-
grotnd work, The “traditienal” workimg class
Famitly with the full-time housewite and large
numbers ol children was strongest tn mining
communitics. and 1t s 4 pattern which we
NOW el il OppPressive for women.

1There can be no denying that present-day
INiners are oiten sexist, with naked pin-upsin
mineres” papers and stnkers on demaon-
SURGTINs Al g "Shai 65 VOuF HIs al pass-
ing soung women.

But young married miners minding the
kids while their wives travel to picket hines,
and the enthusastic welcome  given 1o
women's  contingents  on o recent  demon-
strations, show (hat there s another side

the picture.

Not all nuners support the most aggressive
sexist behaviour: at one college where a
handtul of the miners who were staving there
while picketing g nearby port harassed
women students, the majority admitted that
they were against it, (The important thing in
this case 15 Lhal the students who argued with
the miners were supporting the sirike, not
criticising the maners from a rewmote amd
hastile position )

Some of the “sexisU comnmenis hedrd i
Nottinghamshire have been part of theargu-
ment between strikers (amd therr Tanihies)
and scabs (and therr tamlies). Scubs tebing
women (0 go home o their kitchens, and
strikers accusing the scabs of being under
their wives' thumbs, are reaching for con-
verient insults rather than avtackhing women
as women.

To sec the hustory of the ners as simply
sexist v u greal mistake, The role of women
tn this history has often been controversial.
and the controversies have often gol caught
up Iin oulside arguments aboutr women,
sexuahty and the family, But an under-
standing of nincteenth-contiry minewarhers
and therr Bamthes shows that they cannat be
nterpreted inostmple erms of antagonism
between men and women,

Mot male nuners suppocted the banniag
of women ttom onderground weork in 1842
These women had worked i appalling con-
dittens and in the most backward pns o
lew areas only. Most ol the women inter-
viewed by the parliamentary Commssioners
hated the work and longed to be nid of 11, No
one except the local coul owners and the
most doctridire opponcitls of state inter-
ference  believed that such barbancg
caploitation should be allowed o continue.

But the 1842 Act threw these wonwn ot
of work all at once and with no compen-
sation. Their Tamilics needed their wages,
and there was no prospect ol alternative
employment for most ol thenn Lo thosearcias
where women did work undergronmd. botls
men and women miners had reservations
about the Act — the division of apinon wiis
not between women and nien so muach as
berween areas where women worked under-
ground and those where they did not

Some miners” spokesmen dud adopt the
argument that work underground  was a
‘moral danger’ for wonten. This 1dea was
born of meddle class prurience, fascinated
and shocked by women und voung gicks
working scantily-clothed and 1 treusers 1o
close proximity 1o men. This was the aspect
af wonten™ mne work maost lordiy pub-
hcised by the illustroted press, and 1T was
taken up by some miners front the areas
where women did not work gnd by union
ofticasls,

Men who worked alongside women sutely
knew that there was 1o opportumity for
sexual contagct at work, aid that hushands,
brothers and fathers were osually around for
protection!

- Socialist Review lhune 1954

Later in the century, the 1842 Mines Act
cime 1o be seen as having introduced the per-
nteious principle that working class women
were not {o be treated as adults — 1t was the
first piece of mmdustrial legislation not con-
(incd 1o children. It did become the spring-
hoard tor fater attempls 1o tegulate wonen
out of all "unfemimne’ occupations. But at
the time 1 was secn mainly as establishing
the valuuable principles that the state could
set a it to exploitation, and that women
were entitled (o protection of their heaith
and satety — both of which principles were
later (0 be extended in the direction of men’s
wirTk.

The problems of miners” lanulies tn the
mineteenth century are underestimated by
those who see women's nght to work as the
only principle ai stake, Miners” work was not
anly dirty, it was otten damp as well: clothes
had to be washed and dried datly, and hot
water avatlable for washing and bathing.

In many fanibies, hushands and sons
would be workig dilferent shifts; in others,
disabled miners would have w be cared for.
Servicing the tamily was a full-time job,
heavy indeed though not as heavy as pit
work. The division ot labour between men
and women was regarded as desirable not
only by nuners but by most working class
Mmen ghd WoReH & CENLUTY 480,

The male muner regarded a “family wage’,
sutficient to support himsclf. his wile and
voung chitdren, as @ necessity. Yet even in
nuting a4 relatively high paid occupauon,
one wage was rarely enougll. (0 was the older
children iy miners' tamilies who earned Lhe
cxtra woages. Miners” tamilies had more
children than the average working cliss
tamily right up to the 1930s. As long as the
industry was cxpanding. employment for
miners’ sons was virtually guaranteed,
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This division ot labour was advantageous
1o the miners' Tamilies, and when Limes were
good they enjoved a comparatively high
sandard of hiving, The first nspector of
Mines, Tremenheere, who opposed the ex-
ploitation of women and children. also de-
plored the ‘reckless spending’ of miners’
famtlies  on mecat and  poultry, tresh
viegelables, beer and spinits, and ‘excursions
e carts and cars™

Iy sonie areas the miters’ daughlers also
conteibuted to the family income, being em-
ploved ax "pit hrow lasses” unloading, screen-
g and sorting coal ang movimg tubs and
watgrans at the pit head, Most ot these women
were 10 thetr leens and twentes, though
miners widows and wives supporting dis-
ahled husbands ofien joined them.

There were severat unsuccesstul attempts
to ban women trom pit brow work, but they
survived untl 1972 when the last 1two were
made  redundant an Cumberland.  Once
Agiinn, (he n1ost vigorous campaigners for
abodition were nuddle-class motralists who
denounced the waork as "unfeminine” and the
(rousers worn m the Wigan arca as immoral.

But thiey were pomed by the National
Miners” Lnon and the muners” [iberal M Ps
i the 18X0s, while the growimng women's
rights moventent teok up the women's case
and dencunced “sellish’ male miners tor




wanting the jobs for themselves,

Lovallv, feelings about the banning of
wionwn from surface work were mixed. The
winien agent for the Wigan miners who cam-
paigned tor the ban was leor thrown out by
the miners for tailing w represent their views
o this and other matcers.

The question of women's labour being
cheap, which led many miners to Support -
clusion, was double-edged. Men demanded a
]y wage - but the women were cont-
ributing to the support of their own tamilies.
Thes had never recelved  help from the
miners  umion olticially, though they some-
tmes supported monery’ strikes, When they
crgianised themselves o strike for ligher
winges. is it Pemberton (Lancsjin 1867, they
were ol therr s,

't his changed only during and atrer the
FFirst Waorld War, when the union decided at
Jast Lv reerunt the sartuce women.  The
e~ L9 19 clatm inchuded (and wonja sub-
stantial improsernent i the women™ wages,
0w tver aecident that this was at the height ot
the muners” strength, o the year when they
tirtied back the cmployers with what many
regarded s threae of revolutionary acton.

But by the 1980k pithead mechamsiation
Wos sglees g woment out ol jobs and the
w olesale pit closures of the 1960s und early
1974 wiped out all the renuiming women
ainewn arhers, except cleaners, canteen and
atTee worhers,

Some e s tadiy seent weregard the ex-
clustont af womert s o fundamentat moral
prngiple — 00 1s sid that m 9R2 some
strihing wonmen hosprtad workers were hepl
watling owside lodge mectings white they
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Minars wives—winning an equal place in the class struggle |

viled  solidarity action. This tradition s
probably strongest in the North-kast, where
women bad long ceased to be employed at
mines when the unjon took shape in the
1840,

The prejudice is clearly outdated. [F 1t
canme W d question of women working
underground today, modern conditons and
mechantsation, with the principle of egual
pay tor egual work. woukld prevent any
return to the dayvs betore 1842 Sinee 1974
women have worked underground i the
USA — 2,500 ol them by 1979 most of them
attructed by decent wapes ruther than by
femintst princeple, though cqual nights legrs-
lation paved the way, TEis not very practical,
however, Lo areue that women should enter
the punes in Britain at the moment, when the
sy of s many gohs s threatened,

Baths N

Few ruiners' wives or duughters would
witnt to go down the pit i dny cise — they
know its hardships and dangers too well, Bue
like mest warking class women today, Many
miners” wives are tull-tnme or part-liime
workers themselves,

Compared with their grondmother the
lives of women in minimg communities have
been changed by the conving of pithead harhs
and showers, better housing with runmng
et water, bathrooms, washing machimes
and other modern conveniences, Vhey have
tewer clildren over @ short penod of ume,
and chuldren do not become wage carners tll
thew are almest grown-up by nineteenh-
century standards, Miners” wives work when

Mmocialist Review lune 1954
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they can For the extra income ther families
need — they are no longer ted for Lite to the
tin bath amd the washing line.

Perhaps more slowly than olher working
class women, MIners wives are heginning 1o
hreak out of their *separate sphere’. But in
many areas. the opportumtes For women Lo
carn pood wiges are stll few and far be-
ween. Meanwhile, the mimers” role as bread-
winner is threatened by redundances and pit
closures. 10 is hardlv surprising that 11 thos
situation there are tensioas, that miners cling
tr o macho image and nsist on secing
wiomen in traditional witys,

The tmportant thing that the P984 strihe
has shown v that these tensions do not and
should not wipe oul the tradition of unny
betwern women and men in the strugele to
deiend the miners” jobs, Miners’ wives may
be  workers themselves — one woman
proudly deseribed hersell as “hreadwimnuer
and picker” for the duration of the sirnke —
or they may be houscwives, but by or-
ganising for action in support of the strike
they can show that they have to be taken
sertously and are not just passive appendiges
of the mien.

The besl way ol [ghung sexism s o show
that women have Lo be wwhen senously, s
cgials, by male workers. In the long run,
women will have to he freed ITom ceanoitic
dependence and being ted to the honte, soas
to be able we act and orgaiise tor themselves,
Bul in the present situalion, miners’ wives
and girlfriends have shown just how meuch
sorliediraty with the men on strike can do ko-
wirds winning an gqual place Lor themselves
i the class struggle @
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Limits of syndicalism

Fleet Street thrives on images of
Arthur Scargill as a power-
crazed, egocentric madman. But
Scargill 1s not the first miners’
leader 10 have newspaper cditors
fouming at the mouth. Here, Jane
Ure Smith recalls another,

Arthur Cook, general secretary abf the
Miners" Federution (MFGB) in the 1920s.

Lcame 10 for vicious press treatment. Fven

those supposedly on his own side were
frightened by  Cook's militant  stance.
Labour establishment intellectual Beatrice
Webb was drawn 1o Cook as 'a man you
watch with & certain admiring curiosity,”

But at the same time her middle class sen-
sthithinies were clearly offended. Cook, she
sancd, had “no intellect and not much intetli-
gence, he is o guivering mass of emaotions ...
an inspived idhot, drunk onhisown words

When Cook was elected miners’ leader in
1924, TUC peneral secretary Fred Bramley
burst into the office ol 2 colleague saving:

"Have you scen who has been elected
secretary ol the Miners’ Federation?
Cook, a raving tearing Communist. Now
the miners are in for a bad time.’

Raving, tcarnmg, ves — at least a ot of the
time. Cook stands head and shoulders above
most irade union leaders of his thime —orin-
deed any time. But strictdy speaking he was
NG A coimmunist,

Cook’s politics were lorged in the South
Wales coallields during the massive struggles
that took place before the tirst world war. At
their height the South Wiales mineres” strikes
ol 1910-11 inveived around 30,000 men —
and most of the action was unofficial.

Mass selling

)

In this militant avmosphere socialist 1deas
toak root ecastly. Socizlist newspapers sold
lke hot cakes. At one point during the
strikes members ol the Marvian Club al
Biaenclvdach complained they were unable
tor get a single copy ol the Social Democratic
Federation newspaper Justice from the rail-
way staton to the club. Five hundred copies
sold on the way,

But while SDF papers may have sold dur-
img the strike. for the most part the organisa-
tuon’s poeliics proved unsatisfactory 1o many
South Wales mulitants, The SDF had come
to put more and more emphasis on local
municipal reforms, almost disregarding in-
dustrial struggle altogether.

These same militants were even more
disgusted by the Labour Party, which avidly
went for shoddy compromses with  the
Liberals in the hope of gaining paritamentary
power. And allied with the Labour Party was
rhe tnefiective leadership ot the Soath Wolkes
Mincers' Federatton — many of who were
themsctves Labour or Lib-T.ab MPs.

Not surposingly then, a current of syn
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dicalism ran quite strongly through the
Welsh mimng valleys. Experience had bred a
deep distrust of ‘polilics” — which was 1den-
tfied with the parliamentary road. Radically
reformed, imdustry-wide trade unions were
seen as the mstroment for changing society.

Cook was drawn into a syndicalist milieu
at the age of 22 when he joined the In-
dependent  Labour Party {ILP} in the
Rhondda in 1905, The leading figure there
was [Javid Noah Ablett, a one-time tollower
of the American Industrial Union of Daniel
De Leon, who later became involved with
Tom Mann's Industrial Syndicalist
FEducaton League (ISEL) and contributed
ta Mann's journal the mdustrial Syndicalise.

When Ablett and other militants setup the
Unofficial Reform Committee (URC) at the
end of the 1911 strike to push for re-
organisatiom of the South Wales Federation
along ‘tighung lines’, Cook was actively in-
volved, becoming secretary of the Porth
branch in 1913

Contrary to what 18 sometimes said,
however, he was not one of the authors of the
tamous pamphlet the Miners™ Next Step,
published by the URC in (912

In these vears betore the war Cook wasac-
tive 11 @ whole host of militant, syndicalist-
inclined organtsations: he joined the Daily
Herald League, the Industnal Democracy
League and wus an acuve eacher at the
Central Labour College. Cook’s heart lay in
orgamsatons ke these, He kept on Joining
them for the rest of his lite, never aban-
doning his distrust of political parues.

When war broke out in 1914, Cook’s
OPPOsIIoN Wiy Not on a revolutionary basis.
His mamn concern seems (o have ben rising
food prces. This stance however, was
enough to provoke the colliery manapement
tnEo trying to sack him. But he ws reistated
when miners in the area threatenced strike
action i his delence.

In 1915 miliiancy began 10 reawaken n
the coalhelds atter two and 4 half quiet years.
Cook played a part in the revival of the URC
which had virtually disappeared by the end
of 1913, He was also actively invelved in the
Rhondda valleys’ Ann-Conscription
Committee,

He expressed his opinion of the war in no
UNCCTTain terms:

I am no pacilist when war s necessary to
[ree my class [rom the curse and enslave-
ment of capitahism .. As a worker [ have
more regard for the intergsts of my class
than uny nation. The interests of my class
are not benefitted by this war, hence my
apposition,’

Statements like this won Cook re-election
as  chairman ol the Lewis Merthyr
Emplovees Joint Committee, the local shop
stewdids” body, They also put the police on
his trail.

The local chiel constable must have spent
long everungs writing letiers 10 the home
office presenting ‘evidence’ 1o suggest Cook
shiould e charged uader the Defence of the
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Realm Act. He finally got his way in 1918,
Cook was jailed for three months for making
speeches Likely to cause disattection.

Strikes broke out 1n the Rhondda, but
Cook stayed inside. The ministry of labour
noted: "Considerable agitation has been
caused by the imprisonment of the extremist
Arthur J Cook.” These events gave Cook a
certain reputation bevond his own arca and
in 1919 he bepan in earnest to climb the
ladder 1o higher things in the Miners'
Federation,

Thar vear he was elected agent to the
Rhondda No | District, defeating Noah
Rces, one of the authors of the Minery’ Nexi
Step.

This step into the lower rungs of the
bureaucracy proper seems not to have
dampened Cook’s revolutionary stance.
When the South Wales Socalist Society
(SWSS) was formed in 1919 he was guick o
Join.

The SWSS was one ot the groups which
came together to form ihe British Commu-
nist Party. But the process of furming the
CPGEB involved lengthy negotiations. The
rows between the groups centred on their
diftering attitudes to the Labour Party and
to the question of using parlhiament on a Lac-
tical basis to gain a wider audience for thar
ideas. While Lthe arguments were going on
Sylvia Pankhurst jumped the gun and drewa
group of supporters into torming the
Communist Party British Section of the
Third International {CPBSTT).

Cook was a part of that venture. He
heiped to found the Communist Party of
Scouth Wales and the West of England., a
strictly anti-parlizmentarist group.

Communist Party

When the CPBSTI came round to joining
the Communist Party proper, Cook joined
as well, but he lasted less than a yvear. His
months of membership, however lasted
through 1he bitter miners’ strike of 1921,

This dispute turncd out to be a dress
rehearsal for the General Strike of 1926; the
miners were lefl to six months of struggie and
defeat afier the TUC called off sohdarity
action — on aday now remembered as Black
Friday,

At the end of the stnke Cook was jailed on
a trumped-up charge of having intimidateda
safery worker. On his release he announced
he was leaving the C? 1t 1s ditficult to pin-
pomnt exactly why.

It is clear that he was unhappy with the
CP's intervenuon around the strike. On one
occasion he lashed out at the party. calling it
a ‘mndrance o the whole of the trade union
movement.’

*They are causing division inside the

ranks of the whale movement, and [ am

of the opinion that we shall as a trades
union movement, eventually have to fight
the Communist Party.’

This 1s undoubtedly a remark Cook would
rather not have made. Yet 1l exposes guite
vividly the diflerent pressures he was under,
By this stage, he had 4 seat on the executive
commnuttee of the MEGB. Butintrades union
terms his politics had not shifted to the right,
3till a member of the URC, he spent a good
deal of the time attacking the union leader.

7
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ship. In the brief muners’ strike of October
1920, he argoed the URC line tor seizure of
the piLs.

Early in 1921 at a special muners’ con-
ference he had this to say:

‘I am told by many oider men that we

must again try constitutional merthods,

that 15, parliament ... That 15 why we are
getting no turther. [f we cannot move
parliament to do something, we ought to
be able 1o do it ourselves. We have been
talking about control of industry. We
have talked about national combination.

We have hirst of all to destroy the svstem,

If we have come to the conclusion there is

no soluten under the present system

*We mayv not solve the problem by a
general strike ... but we shall have
brought it to 4 head, then will come the
situation when we as orcamsed labour
have 1o tell the democracy whether we
can take over the industries.’

Cook at that stape scems o have had a
simple faith in rank and file trade unton
power. Before the lockout ot 1921 he wrowe
along with Abhlett and two other South
Wales leaders: “Trust sumply and solely in
your economic power.n the wholehearted
support ot your comrades ol the Trple
Alliance and of other rrade unions,”

—_—

Trade unionism

Black Friday scems to have shattered that
faith. Atfter six months of the miners strug-
gling alone, Cook wentalong with an execu-
tive proposal to call the strike off. He was
clearly dwisregarding the views of the rank
and file he represented in South Wales. Two
lodges in the Rhondda called tor his resipna-
tion,

The Commurist Party tou argued against
calling oft the stnike, and it 1s most Iikely that
this provoked Cook’s resignation and the
bitter accusations that the O was a “hin-
drance o the movement’,

The lirmtations of Cook's syndicalism
show up here. His rejection ot ‘politics” —
and hence the CP — lett lim with no real
strategy tor salvaging the remnants of umon
strength in the aftermath ol defeat. The
Communist Party was still in its infancy and
by no means a model Balshevik Parry, but
imvolvement within it would have made 1t
easter Tor Cook 1o act as a4 revolutionary in
very demoralising period.

Instead he was trapped within the limits of
trade uniomism and he lost conlidence in his
base. For a4 tew mouoths, 1 the tace ol
MAssIve Wage cuts, risimg unemployment and
a seriously weakened voton, Cook moved
rapidly to the nght, arguing along with the
right wing leaders Tor imdustrial peace and
higher productiviny.

Again there were calls For bis resignation.
It was not long however, betore the union
dropped its poliey of co-operation with the
owners and Cook swung bach 1o the e, e
Hung himselt into the Miaority Movement as
he bad done with the URC, seeing it as the
means of rebuilding rank and file strength,
He urged nuners “to form Minorns Move
ments in cvery district, attend sour hranch
meetmgs, and let us agan rally the niners to
the great struggle that is 10 frant ol os,

By 1923 the old rhetorie was tn toli flow:

''''''
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AJ Cook ‘a raving, tearing communist’?

"Comrades! [.¢t us unite together o forge
the weapon for our salvation, He thal
would be free, let him strike the hivstblow,
Lot the words of Marx sull ring loud.
Workers of the world utnite: you have
nothing to lost but yvour chains, and a
world o gain’

It was this Kind of fighting (alk that Finally
pol Cook clected general secretary ot the
MEGE 1n 1924 Pape Arnol, a Communist
Party member who wrote extensively on the
miners, sums up Cook’s clection n thiy way:

“The choice of him by the miners was clo-
quent of their sulterings for the pastthree
vears. [t was a token ol spirit undisinayed
hy hardship. It was a choice which meant
renewitl of the struggle.”

And so Cook led the miners into the
sirugele that was to provoke the General
Strike of 1926, He did waver on uccasions.
Butore the strike he agreed W aceepl wage
veductton, but was over ruled by Bis esecu-
nve. After the strke he agreed to the TUC
not calling an early mecting of rade union
cxecutives. Later at rhie TUC annual con-
lerence of 1926 he agreed w dampen down
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the debate on the strike.

But during the strike, Cook fought an un-
compromising battle on  behalf of his
members in the face of the pathetic sell-out
by the TUC.

His unwillingness to kick the TUC m the
months after the strike, suggests he was
pushed 1o the right through demoralisation
as he had been in 1921, But almost as in a
rerun pertormance of the earlier years, Cook
was up and fghting within a vear.

Almost a lone voice within the official

trade union movement, he campaigned
against Mondism — a seriecs of
TUC/cmployers” pet-togethers on  the

bosses” terms. His opposttion was on the

hard basis which had characternised most of

his political life:
*You cannaot be a socialist and at the same
me  help the employers to rebuild
capitalism. Capiralism and socialism are
antagonistic terms. We must eitfrer decide
1o stand by capitabsm and abandon
socialism, or work for the destruction of
capitalism. There 15 no middle ground.’

That statement should perhaps mark the
end of A J Cook’s political career as far as
assessment on our part goes. By that stage
the Communist Party was well into its Thard
Period ultra-leftism: it was no Bolshewik
vardstick to judge Cook’s actions against.
He was denounced vehemently in CP liter-
ature tor opposing the breakaway umon set
up in Fife under party auspices, But Cook
was right, the CP were wrong.

People will tett you that Cook then sold
out completely, signing a statement pul out
by Mosley's New Party. That was in 1931,
Cook had already had a leg amputated and
he was 1o die from cancer betore the end of
the year. Whatever he did at that stage of his
lite 15 of lLittle relevance,

Fierce militant

—r — r

Cook was a tierce trade union militant for
the greater part of his short life. Better than
that, he was a revolutionary who wanted 1o
se¢ ¢apitalism brought to (s knees. But we
can tearn something from looking at the
weaknesses of Cook’s strategy for gaiming
that end.

On a number of occasions around the two
vital muncrs' strikes of 1921 and 1926, Cook
swung to the right vielently. Yer 1t 8 no use
saying that if he had been a member ol the
CP he would have behaved ditterently. The
line the Communist Party adopted in 1925

under pressure from Stalin’s  post-
revolutionary Russia — All Power 10 the
Oeneral Council — would not have been

much use o him,

But it 15 ¢lear that without a revolutionary
party, Cook's strategy for changing the
warld sometimes ran up against severe
limitatuons, Because he rejected “politicy’ —
never really acceptmyg that could mean more
than the parliamentary road — Cook’s fight
was olten hauled back within the limits of
trade unmionism.

There, because of the nature of the
hureaucracy, the night wing always has the
upper hand. Arthur Scargill may seem no
less a4 tendcious class fighter than Arthur
Cook, but the same dangers stand i his
path, |
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Getting in the mood

The wave of small disputes in
British Leyland is one example of
a new mood of confidence
amongst workers. Andy
Zebrowski looks at the details.

The rising tevel of strikes it both Cowley and
Longbridge is due to the successful turn-
around in the populanty of Leviand cars,

Employment has risen, particularly at
Cowley. A couple of years ago between 3,000
and 3,500 workers were employed there. A
shop steward estimates that today the figure
is arcund 5,000. This important change
means that workers can see physical signs of
BLl's success on the shopfloor.

After years of running down the work-
force the company started recruiting in late
1982. They took on ‘green’ labour to pro-
duce the new Maestro. These are very young
workers with no trade union or factory £x-
perience. The regime was very harsh,
foremen could get away with murder. Pecople
would get dismissed sometimes without the
union hearing about it. The dismissals often
aoccurred for trivial offences such as lateness
ONt ONE Or tWO GCCasions.

The workers' morale really began to shift
in the *hand-washing’ dispute last year. The
background to it was the 39-hour week con-
ceded two vears ago. The unions agreed that
the company would not lose production.

Complained

Relief times were cut and extra work was
put on the Man Assignments. (Reliet time 13
the time allowed for tea-breaks. The Man
Assignment defines Grade 3 operator’s
work. The Grade 3 operator is the track
worker who performs the same repititious
tasks on several cars an hour. Each task 1s
broken down and timed).

The extra work loaded onto the Grade 3
operators meant that instead ol having
about six minutes 1n the hour spare they now
had only three minutes.

The hand-washing dispute arose out of the
nractice of stopping the tracks three minutes
early at the end of a shift, to allow workers
time to get ready for going home.

The sirike occurred early last year. It was
the first time the ‘greens’ were involved inin-
dustrial action. But the much-publicised
weeding out of Red Steph and the Cowley
Moles in the summer of last year showed that
management could still get away with vic-
timisatrons unchallenged.

In the last few weeks, however, the

changed mood of the workers has been ¢x- .

pressed in a series of stoppages. These are
typicaily very short stnkes, sometimes as
little as half an hour long. These unofficial
stoppages are known as ‘downers’. They cir-
cumvent the company disputes’ procedure
which was agreed two years ago.

Workers had become very cynical about
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the procedure because any dispute would
often 1ake months to work its way through,
The new left factory leadership with Ivor
Braggins as convenor, 1S Mmore sensitive 1o
the impaticnee of the shopfleor. But it suall
sees Hself as tied by the agreement which
takes about 20 days to work through. Afrer
that workers must give five days’ notice of
any industrial action.

There 15 another factor encouraging
downers. A couple of yearsago the company
forced the full time assistant convenors back
10 the shopfloor in hoth Longbridge and
Cowley. The two convenors (TOWLU and
AUE W} are now the only tull-timers among
the sentor stewards,

This was not a ¢clever move. The deputies
had acted as firemen. They would come
down to the scene of a dispute and persuade
the workers to go through procedure. Thisis
maore dithicult to do now,

The mood at Cowley at present s best
shown by a dispute which started in early
Mav. There was i stoppage over low bonus,
The senior stewards explained that the
company was in fuct in the right. So the
workers complained about the “out of
sequence nux’. Lhere were too many more
technically advanced modcels on the tracks.

More comphceated cars such as automatics
take longer to work on than the cheaper

Morale began fo shift In the wash-up
dispute last year
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...now driving Into trouble with new
‘green’ labour

models. There had been a downer hive weeks
carlier. The workers were promised extra
help if they required 1t. Management cven
offered to stop the track 1if there were two
automatics back to back. This was not done

so the stoppage resulted.
But the workers wanted payment tor the

time on strike t¢ show that management
were acting in good faith this time. This was
refused so the 20 workers went home. The
company couldn't find 20 workers to fill in.
The whole ‘system’ was shut out; some 530G
workers.

The next night anger grew. The 20 engine
workers still wanted payment. Other
workers on the Montego were up In arms.
They were angered by the way the 30 or 40
workers who management keep back at
work whenever 4 system s shut down were
chosen. Workers are only paid if the dispute
causing the lay-ott s outside the company.

Another group of 15 to 20 stopped work
because they had been promised they could
work on the day before. Just before the end
of the shift management told them they were
taid off as well. They wanted fuil pay because
of the broken promise. Added to this there
were other disputes on the Maestro at the
sdrme nume.

Ruling class attack

The atmosphere of fightback was con-
tagious. Management were forced into
another shut down for the second might
running.

The mood at Longbridge has also shifted
substantialiy in recent months. The first
stirrings date back to last year when there
was a strike against police anti-theft raids on
workers' houses while they were at work.

Also last year there was an overtime ban,
Although not total, it did force a reversal in
the demanning for the first time since
Edwardes began swinging his axe in the late
(s,

In CAB 1 (Car Assembly Building) there
has been a long-running dispute for the last
'8 months. The direct workers are refusing
to inspect their own work., Management
have held back. They want the flexibility but
are frightened of forcing the issue.

Since Michael Edwardes came 1n in 1977
the workforce at Longbridge has been
halved. There used to be some 20,000
workers. By 1982 this had dropped to under
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10,000 {(a shop steward’'s estimate}. The
success of the Metro did not initially mean
any extra labour. The management took the
opportunity of cutting a swathe through the
workforce and wvastly increasing pto-
ductivity.

They ciaim that output per workerused to
be seven cars a vear. Now it is 25 cars a year.
The recent taking on of more workers has
meant a considerable strengthening of the
workers' willingness 1o fight, parucularly in
the last six months.

Just before the GCHQ sioppage on 29
February, there was a three day strike
demanding metres 1o gauge the speed of the
tracks. The speed had become so fast that the
stewards did not cven have the chance to use
a stopwatch to check the time. The dispute
was won, metres were installed.

The GCHQ stoppage itselt was 4 great
success, Maost of the plant stopped for half' a
day. The strike htted workers’ morale and in-
tensified the feehing of confidence.

That afternoon the senior steward n the
transport department was given an official
warning for refusing to allow anyene from
cutside his section to do any loading. The
transport department struck and manage-
ment withdrew the warning.

The wvictory last month over manning
levels was significant because the whole
plant responded tor the first time in years.

At the end of April a six-man gang was
warned for ‘going out of station’ {moving
down the track}. Management had forced a
two-man reduction in the gang fram eight to
siXx. The men refused 1o accept the warnings
and were taken off the clock for refusing to
work. Immediately both Metro twin tracks
stopped, joined later by the might shift,

Some 400 struck that Monday. By the end
of the weck between 2,500 and 3,00 were on
strike and some 5,000 were laid  off,

Throughout the week there had been an
eagerness to join the strike before the in-
cvitable lav-off.

[
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A new militancy but the Imporiant thing is to organise the section
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Atfter a week picket lines were organised
on all the gates. The pickets were not
nuinerous but the tact the gates were covered
was a step forward for organisation at the
plant.

Perhaps one of the most recent disputes
most graphically demonstrates the growing
willingness to Night over ssues whach last
year would have been ignored.

A biack stacker driver was called a "black
bastard® by a foreman, whom he promptly
punched. He even told his workmates all
about it, The driver was sacked and some 26
other drivers struck. He lost his appeal and
the dovers struck again. At time of wnning
the dispute continues.

Worried

The contrast with the years of the *slaves
charter™ (Edwardes’ blueprint for
hammering the workers) 1s marked.
Management are obwviously wornied. They
try 10 claw back any gains made by lLhe
workers. Forexample they are already trying
to renege on their promise to take on 100-200
new workers made after last month’s
manning dispute.

But although the workers are not yvet on
the offensive the rampant management on-
slaught of a few years ago has been slowed
down considerably,

The level of disciplinaries has sharply de-
creased. Shop stewards wsed 10 spend a
couple of mornings a week detending people
an charges.

There has been the beginnings of re-
organisation. The dispute over inspection in
CAB 1 mentioned above, for exampie, has
led to many meetings on the shopfloor. A
few more people are willing o take on
stewards’ positions as at Cowley,

Areas without stewards are being pulled
into the factory organisation. This (s putting
a stop to the 1dea that all that is required s a
foreman who will dish out plenty of over-

Socialist Review June 1984

time. Some of the new stewards are right-
wingers, But the important thmgis to get the
sections organised.

The present situation at Longbridge was
described by one steward as one of guerrilla
warfare. In contrast 1o the zcceptance of
doing evervthing through negonations a
shart time ago, the past year has seen a
sixtold mercase in hours lost through strikes.

Thesc strikes are not big enough to require
intervention {rom the dead hand of national
union offlicial bureaucracy. The plant leader-
ship at both Cowley and Longbridge has
been forced to take the workers’ grevances
maore senously. Their opportunity for polic-
ing the workforce has been lessened by the
company's policy of attacking all tevels of
Organisation,

The occupation against redundancies at
B1s Bathgate rruck plant in Scotland shows
how workers sometimes fight back when
they [leel that cnough 15 encugh. The
situation at Cowley and Longbridge shows
what can happen when sections of the
economy start 1o pick up. Then workers’
light from contidence.

In all these plants the mood connects with
the atmosphere outside. The miners’ strike1s
an important backdrop to the events inside
Leyland. it has an encouraging effect on the
people who want to fight and accentuates the
purely local factors.

The oppoertunities for intervention by
revolutionaries are increasing. Looking for
voung tormerly ‘green’ workers to take on
shop stewards” jobs at Cowley 1s anexampile,
Sa is arguing for the extension of shop
stewards’ comumittees inside Eongbridge.
The concrete proposals for indusirial action
on focal issues needs to be hinked to buiiding
solidarity for the miners and other workers

And the zeneralised arguments explaining
the ¢risis and the need for a polidcal
alternative inside the workplace have to be
posed. Touday these tasks are that litfle bat
castcrl
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NEWS & ANALYSIS: Teachers

The past three months have seen
aremarkable shift 1n the mood
of teachers. The i1ssue around
which they have united is the
claim for a 12Y, percent salary
increase. Dick North examines
the background.

Although economic hardship 15 & factor in
the upsurge of militancy amongst teachers,
it s not the major onc. Ten years ago
teaching was a secure and. for a brief pertod,
relatively well-paid job. Today morale 15 at
rock bottom.

Thousands ol teachers are employed on
temporary contracts which ¢xpire at the end
of each termt and many more lace com-
pulsory transfer to another school as LEASs,
including those run by Labour Letts, seck to
drive down the number of teachers
employed. Equally sigmficant has been the
sustained ideclogical attack on the work of
the schools, initiated by Labour Prime
Minister James Callaghan in his speech at
Ruskin College 1n October 1976,

Teachers have made increasing ¢hiorts to
compensate for the effects of the culs by
working harder and longer outside normal
schoo! hours. The 3 percent salary olfer{(sub-
sequently increased to 4, percent) was the
final insult. At last teachers deaided 10 kick
back. '

Capitulated

The downlurn has certainly atlected
teachers but not in precisely the same way as
it has most industrial workers. Firstly, there
has been no offensive national  salary
struggle since 1969/70, and subsequently the
leadership has capitulated each vear without
offering cven token resistance.

Secandly, the scale of job loss 15 much
lower — about 8 percent nationally. There
has been no national fight on pobs although
some area struggles have ended in parnal vie-
tories. The NUT claims that neae of its mem-
bers has yet been made compulsonly
redundant, but this doesn’t include fhose
whose short-term contriacls have not been
renewed. In short, we may say that teachers
have experienced protound demoralisation
but not any major deleats.

The employers completely misread the
maad of teachers. Had they otiered 4, per-
cent in March the NUT leadership would
have uccepted and sold the deal 1o the mem-
bership with little dilficulty. It would be easy
to ascribe this error 1o the stupidiry of the
Tory backwoodsmen who dominate the
Association of County Counci!s, Butb it is
clear that they hawve been acting under
government orders and v Fharehes the
stakes are much higher,

The implications of rate cAppImg e a loss

Class struggle

of G000 teachers’ jobs nationally. To
achieve this it is necessary toanfiict a decisive
defeat on the teachers” unions and this will
rematn the political priority for the Tories. If
even small concessions were made these
would be seen by most reachers as a victory,
so the Tories will certainky stand firm.

Without the miners® strike the teachers
wolld not have moved. Not that the over-
whelming majority ot teachers perceive a
cammon struggle. On the contrary, outside
the heady swamp of nner London where
coal dust and chalk dust are held to be
synonymous, anyone arguing tor support for
the miners is Hkely to provoke a chorus of
groans, Bur had the nuners already been de-
feated. 1t would have immediately been used
by the union leadership as the pretext to buck
down. Indeed. this is the argument that they
have used every year since 1975 to justfy
acceptance of inadequate settlements that
have led 1o the relative decline of 3 percent
in teachers’ salaries since that time.

Lip-service

[n February 1969 teachers accepted 4 6
percent increase, in accordance with the
Labour government’s Prices and Incomes
Policy, 1o run for two years from April 1969,
But just as the Easter 1969 NUT Conterence
was assembling the aicline pilots smashed the
freeze with an award of 15 percent. They
were soon to be (ollowed by the dustmen.
The conference now passed a motion for an
interini tncrease of £135 a vear, Butthe NUT
gxecutive had no intention of implementing
the resolution. 1t was not uniil the 11.TA
called an unotticial halt-day strike tor 9 July
1969 that things started to move,

At the time it was a massive step forward
for teacher trade uniomsm. There had been
no significant unotticial strikes since 1919
and most members looked on the NUT asa
professional association. 7,000 of the 9,000
ILTA members stiruck and the executive was
forced to call token strikes, selective (wo
weck strikes and finally indetinne strikes in
Birmingham, Southwark and Waltham
Forest. On 3 March 1970 the cmployers
capitulated and offered £120 for all teachers.

But in 1971 the emplovers struck back —
impaosing the system ol separate salary scales
that has hetped to undermine collective
struggle eversince. Houghton reintorced thus
structure but it had another purpose — to
buy ofl teacher militancy i the penod lead-
ing up to the education cuts ol 1976. There
were further sweateners.

In 1975 tcachers secured a 224 pereent in-
crease tollowing an arbitral award and those
in the more diflicult *sacial priorily” schools
were given bonus payments. The single
London allowance arca was divided into
three zones — at a global cost 1o the em-
plovers larger than the amount clanned by
the wimons.

All otticial union thinking s dominated by
the myth af Houghton: In May 1974, Labour
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Education Minister Reg Prentice set up a
committee ol inquiry chaired by Lord
Houghton. The commitiee reported 1n
December recommending giobal increases
of 29 percent in teachers” sataries backdated
to May.

Today such an increase would look hke a
pools win. At the same time it aroused bitter
resentment because of the way the increases
were distributed — £228 {15, 7percent) for
class teachers at the bottom and £2,067 (32
percent) for top heads. 1974 had been an ali-
time high tor unofficial action among
teachers.

In Scotland, over 15000 had struck
support of a flat-rate increase of £15 per
week and in London over 60 schools had
been involved in wnotticial strikes for a
L.ondon Allowance of £500 a year. When the
Houghton award was announced it led to an
unofficial strike in Liverpool {14 January)
and two strikes in Leicester (12 December
and 14 January).

In l.ondon the NUT hcadquarters were
accupied in January and representatives of
over 100 schools backed the demand for an
unofticial strike in support of a flat-rate re-
distribution ¢t the Houghton money. In
Langdon School. Newham, teachers came
oul for three days. Even the FTeacher, the
official NUT paper, reflected the disappoint-
ment of the ordinary ¢lassroom icacher.

The intention of the Houghion Report
was (0 etfect a massive widening of the pay
differentiais. It was hoped that teachers
instead of looking towards collective acuon
to improve their salaries would seek in-
dividual advancement up the salary scales.
Prior to 1971 all teachers except heads and
deputies were paid un the same basic scale.
There were above-scale payments for addi-
tional responsibility but these were smalin
relation 10 the basic scale.

Bankrupt

For the cmployers and the Labour govern-
ment the strategy worked pertectly, Turn-
over 1n-the schools wis so high that for a
short while tcachers were promoted very
rapidly. When the lirst cuts of 1976 were im-
plemented tollowing Healey's negotiation of
the IMFE loan there wis mumimal resistance.

Suddenly the plans 10 expand teacher
numbers to 520,000 by 1980 (proposed,
ironically by Margaret Thatcher in her 1972
White Paper) were pul  Inio  reverse.
Promotion prospecisdnied up and two thirds
of all teachers. most of them wonen, were
stuck o the lowest two scales with little con-
tidence to fight buack.

By 1984, teachers’ salanies had shipped
back by 31 percent in relation to other
groups of workers with whom their salaries
wereg comparable i 1974 In that year
teachers’ weekly carnings were £15.92 less
than that ot the average policeman. Now the
ditference s 12761 — an cloguent testi-
mony Lo the politcal prionnes ot both
Labour and Tory governments and 1o the
bankrupt leadership of the NUT,

The change in mood hrat showed 1tself at
the NUT Easter Conterence 1984 and not
anly on the salary tssue. The Conterence s
hatdly a representative body, [sdominated
numerically by the more backward rural




Taachers on the marr:h—but semcﬂm action wor’t wfn

delegates and by local bureaucrats many of
whom are elderly headmasters.

Yet the Conference voted to hearan NUM
speaker {unfortunately, not with the re-
quired two-thirds majority), organised a
miners' collection, threw out the Executive’s
proposals tor opposing redundancy as not
worth discussion, beat an attempt by the
Chair to rule out of order discussion on
CND atfillation and opposition 1o NATO
and vetoed the executive’s attempt (o fiich
£Y. million from the strike fund in order to
finance communications,

[t carried proposals for the amalgamation
of the first three salary scales (which
encompass three-quarters of the teaching
forcey and for a flat-rate increase as the basis
of the 1985-86 claim. However, because the
result of a card vote in the salary debate was
not available until after the close of pro-
ceedings the NUT was left with no salary
policy for next year

Conference overwhelmingly backed the
executive strategy in relation tor the current

salary claim. This comprised withdrawal
from activities outside normal school hours,
including lunchtime supervision. refusal to
cover for absences known in advance or for
other absences after the tirst day, a national
one day strike and ballots tor exiended selec-
Live strikes.

The objective was asatistactory settlement
or the reference of the claim to arbitration.
The SWE amendment was the first to be de-
bated and proposcd:

* g flat-rate claim of £20 per week for all
teachers:;

¥ no grbivanon

* pational all-out action to win.

In the vate we were suppurted by atenth of
the Conference.

The Communist Panty plaved a4 par-
ticularly odious role at the conference, gIving
full backing to the Fxecutive strategy and
providing the strongest speakers against the
flat-rate demand. The CFteachers represent
a bastion ol Stalinism within the party —ac-
tually reprinting Stalin®s articles in their

ionary

road to

socialism
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‘theoretical' journal Education Today and
Tomorrow. Just before the Conference there
was a palace coup and both Euro-
Communist angd Stalinist versions of the
journal are now being produced,

The CPteachers align themselves with the
right wing of the Labour Party or even, as in
Brent, with the Tones, There, leading CP
teacher John Poole has welcomed the
‘realism’ of the Tory Council’s school
closure plans and 1s actively working for
their implementation, despite opposition
troom the schools concerned

This should leave a sizeable vacuum for a
Broad Left orgamisation within the NUT but
the obvious contenders, the Socialist
Teachers® Alliance, have only a fraction of
the influcnce of their equivalents tn other
unions,

Disastrous

The STA was formed in [977 as a break-
away from the‘Rank and File organisation.
It consisted of Trotskyist groupings who
have subsequently entered the Labour Party,
and who objected to the political leadership
of the SWP within Rank and File: ir
particular our emphasis on unofficial action
and the primacy of school-based activity.

Now that most former members of these
groupings have been fully absorbed into the

I.abour Party, the STA increasingly
resembles an orthodex Broad Left forma-
L10Mn.

On the strategy to win they faithfulty
repeat the standard BL line, arguing for ex-
tended strike action In selected areas
supported by a levy of those whoe remain at
work. Some of them claim that this will help
huild confidence for all-out action, others
thatitisthe only possible strategy as teachers
will never come ont without strike pay.

SWP members at the conference pointed
to the disastrous results of such tactics
during the hospilal workers’ and civil ser-
vanls' disputes. During any selective action
the minority involved become 1solated and
demoralised, getting no sense of the coliec-
tive strength that can develop during an all-
out strike.

Those at work become frustrated at not
being properly involved — collecting money
and tocken one-day stoppages are no sub-




stitute for effective action. The point s
amply borne out by the expenence of the
current wave of three day strikes which in-
volve about 2 percent of the NUT
membership — there has been a massive
clamoeur from the schools that were not
balloted with threats of substantial un-
otficial action it they are not called soon.

Above all, selective action cannol win
against determined employers and povern-
ment, especially when there (s far more at
stake for the Tones than a tew extra per-
centage points on teachers™ salanes, Any
substantial concessions will give a great
boost to the confidence ot other workers
moving nto action.

Despite the stab in the back from the
Broad Left NUR leadership, the college lec-
turers {(NATFHE} have thrown out the 4V,
percent deal concluded by their negotiators.
Civil servants, post office workers and water
workers are nextin line. [t they maove into all-
out struggle with miners and teachers, the
Tories can be beaten,

Vanguard

Despite the change in mood. teachers’
consciousness (5 very uneven and the
understanding of what 1s necessary 1o win
generally shallow. On9 May the NUT calied
a national strike which enjoyed ncarly 100
percent support. Massive rallies ob up to
4 ()0 teachers were held in each locality and
pickets were out at hundreds of schools. But

cutside London there were only 4 handful of

collections for the muners, practically all
mitiated by the SWP, and only small
nunerities backed our line.

In Inner London, always the vanguard ol

any teachers’ struggle, there were afficul
collections far the miners at all 11 miass
meetings. In Lambeth 320 eachers rased
aover £358. Eight of the mass mecunps
backed the flat rate, seven rejected arbi-
tration and three supported all-out national
action. However, there 1s an cnarmous gap
between the conviction that all-out action s
necessary and the willingness o actually
undertake it.

Teachers' strikes are feather-bedded.
NUT rules stipulate that teachers should re-
ceive full pay from the Sustentation Fund for
any strike longer than one day. Taking mto
account the tax rebate vou can actually make

money while vou are on strike! However, il

there were an all out national strike this tund
would last a1 most two davs. Theretore any
all-out strike would have 10 be wilhout sirike
pay.

The lailure to recognise this gap has led
the Rank and File 83 proup to make the
dusastrous error ol orgamsing local ballos
for all-out national action.

Their hallotis a recipe for demoralisaton,
[f 1t ducks the question of strike pav it may
well get good support and raise the expecta-
tions of members but with ne prospect ol
realising those expectations, I the guestion

15 honestiy posed it will receive the support of

a small minority and the resuits will be used
by the right wing as a justitication lor setec-
tive aclion,

The Rank and File 83 group consists ot

members of the former R&F orgamisaton
wha disagree with the SWEP on our anaivsis

of the downturn, believing that certain
groups of publiv sector workers, particularly
eachers, have been exempt from its effects.

They believe that there is still the basts Lor
an  organisation with a  programme of
eeforniist demands. independent ol the (rade
union bareavcracy and. they would say. of
any political organisation,

The tact that their organisation 15 simaller
than the SWP eachers' traction s anindica-
tuon of who was correct on that guestion.

They are charactertsed by an extreme
voluntarism — il only we worked harder we
could pet teachers 1o muove.

S what 1s 1o be done? Teachers have been
starved of action for years, and as a resufr,
militants are putiing forward a wide varety
of proposals for escalation. Many ot these
are excelient but others risk 1solating a
minority. Qur INsUNCt 15 1o SUupport any
propusal  for unotficial acuon but our
criterion should be whether 1t helps to raise
ihe confidence of teachers and the level of
union organisation in schools. Already there
have been some errors. In one Lundon
Associtiion opposition 1w selective acton
was interpreted as unwillingness to take part
in the current phase ot three duy strikes.

Because there wits no base for unotficial
acnion the reautt has beennoactnonatall —o
classic confusion of strategy and tacoces,

A more serious nhistake was the attempt
by 1. TA 1o orgamse a hall-day stoppage on
24 Mav, The ILTA Oiticers, dominated by
the STA and increasingly distant from the
svhool base, thought that a leafletarrving in
schools two Jdavs betorehand would be
sullicient 1o galyvanise the masscs, Actually,
it chidn’t even galvanise the Otticers them-
selves as only two ol them bothered to turn
up! Fuckily for them the WP had riansed the
issue 10 the schools und we organised the 500
teachers present to march 1o the DES,
followed by a rally.

Token actian. unless it has a specitic focus
sitch as pickenng the Burnham Committce

or the NUT Executive, 1s hkely to be counter-
productive. An cxtended national strike
without pay would represent a real advance
but we are in o position o deliverit. Qur ac-
tivity miust focus on the schools and here the
immediate demwand shonld be the refusal to
cover at all,

This has already been adopted by 14
schools 1n {T.E A and one school in Newham
— it s extremely popular and relavvely easy
(o win. Jt also provides an opportunity for
joint actionn with the NAS/UWT | helping o
guarantee that ecach union respecis the
other's picket line, Where schools are taking
part in strikes the prierity 1s to visit other
schools, butlding support for atl-out action,
and the workplaces of those other sections
likelv 1o be involved in struggle 1n the near
future. At local level we should be
demanding comnuttecs of school represen-
tallves o mantar the dction.

Geugraﬁhical

['he SWP does not represent an alternative
leadership in the teachers’ dispute. We can
argue whalt is necessary to win but there 15 no
chance that our demands will be adopted
without the mosement ol massive forces
over which we have nu control. Qur real
audience is a small one, but it is much larger
than the group ot teachers who have
repularly bought SW or contributed to our
minerst collectons,

Finally. it 1s one thung to agree with a
revolutionary sociahst on how to win a dis-
pute. quite another to accept the whole
politics of the SWP. Tlntess the teachers that
we attract around us are quickly brought
into the geographical branch, all the eftort
that has gone into explaining the tactics and
historical lessons will have heen a complete
waste o time. Fxpernence suggests that s
relatively easy to recrait teachers, We now
have the best opportunity to do so tor 15
vears i

Women’s liberation
—two traditions

Class struggle and women'’s
liberation—1640 to the present

day

Tony ChLff

Special offer from
the Bookmar< club
£4.50 post free from
Bookmarks, 265
Seven Sisters Road.
London N4 2DE

Wi alist Roviesw lone P984

|3



NEWS & ANALYSIS: Liverpooel Council

- Playing cat and mouse

D

The locai elections saw
Liverpoo) Labour council make
big gains. Alan Gibbons looks at
how that tias affected their
ability to defy the Tories.

On 3 Moy the voters of Liverpoal pave
Labour o thumpepg seventeen-seat majority
oy the ity council, 34 seats were up lor elec-
ton o6 the 99-seat council. Despile a
Midst1te press carmhpmgn (o discredit the
Militani-riolluenced  Labour  Party the
Labour «ote remained sohid, Labour won
seven seats. The laberals lost two. The
Tores were annihiiated. losing live ol the
eight seats they were defending.

The position on the council s now Labour
58, Liberals 28 and Conservatives just 13
Five ol the Lubour councillors will stuifl vole
against their party’s budget, but 5o large is
Labcus™s majory that the five right wing
‘rebels’ no o fonger hold the balance. The
Lubour Parvy can pass its budpget whenever it
wishes, .

Deputy council chiet Derek Hatton, a
leading  Midintant supporter, was under-
stindably Jubilant about the giection result.
Fie sad:

"The vast majority of the people of

Liverpool are saving they want jobs and

services, and are not prepared 10 accept

the dictates ol the government.
“The people have spoken very toudly
and very clearly in favour of the policies

ot the Liverpoo! Labour Party and jt1s a

wirining Mr Jenkin must take notice of”

Lrerek Hadton s quie right that the work-
g cliss of Liverpool are utterly opposed 1o
Tory spendine cuts which could mean the
loss o1 300U johs or rate rises of 200 percent,
All three pattes turned the election into a
referenduem on the budgetissue. Nobody can
have been ignorant of the ssues, Anelection
will not however win a struggle in which the
stakes are as high as these.

Major breach

It Liverpool were o prave in praclicc_that
Tory cuts could be fought then the example
could opea a nagor breach in the govern-
MCLs SIrateey.

The viote can be taken as an indicaton of

the unpopularity of the central government
cuts, but that s all. There is still a Tory
guvernment. which has reserved the option
ol 4ppOItNg COMITSsIOners to implement
the cuts over the heads of the elected council.
There are sull the capitalist courts which
crusited the GLC'S "Fuares Fair’ campaign.
Elections in capitadist sociery can reffect the
class strugple. They are pot the class siruggle
itaelt '

The Tores grasp this simple tact better
than the selt<appomiecd Marxists in Lhe
Labour Party. Environment secretary Pat-
rrck Jenkin appears to have sertled upon s

14

strategy of leaving Liverpool to go baak-
rupt. He said.
“There 18 no gquesuon of our cvon con-
templabing  putiing i comimeshoeiers
until  the situation  has  dramaticatly
broken down in Liverpool, unud the locut

counctl has absolutely shawn hesond 4

peradventure that they are not prepared

1o keep services going, they are naot pri-

parcd 10 do whal 15 necessary for Lo ciry

to remain within the law.”

The government s preparcd v want o the
maoney to run ool [t caleulates that whea
wages are no tonger paild, support wnwnig
council workers Tor a fight will.ebb.

Liverpool Labour Party are guite happy
1o go along with the game of cat and meuse.
Their tirst act after their success at the pokis
was 10 postpone submittng ther budge
uritil after Jenkin visits the city on 7 June.
Labour cleariv do not believe that Jeniin

il take one lock at the sorry housing
conditions and cough up the €3 million
iiverpool 15 demanding. They are bound to
stuch hazardous tactics because they
Labours electoralism.

[[ you believe, as docs every section of the
Labour Party, that politics is about votng.
then your cvery move 15 deteruned by the
need 10 appedl 1o the electosate i poneral
and not to the orgonised working vliss m
particular, The counot campaign ~wops
from urgent appeals to workery 1o display
their collective strengih an demonsirations
to complete silence on their vale, Stnee the
massive oneg day strike and demonsoration
on 29 March there has been iole preparation
among the counal worktoree tora reat fipht
over Jubs and conditions. Couneid siorhers
were encouraged o canvass For Labaour and
then ... nothing

Derek Hatton conunually justities the
sottly-softly approach, saving. “T'he ball v in
Jenkin’s court.” True, bul the iniriative also
ites with Jenkin., The Labour Parryv. like the
council worktorce, carn ondy st and wait Lo
the Tories” nextintove and that wove may be

- Sociadist Review Junc 1984

weeks or months in coming.

In the meantume there are torees n the
working class movement who are more faint-
hearted in their desire Yor s hight than the
Liverpool Lubour Party.

Labour Party leader Nell Kinnock con-
tinues 1o argue for acanpromise. Advising
the Liverpowd councillors to fix @ legal rate
and maplenent government cuts, he said:

“Uhe Labour councillors wonld do best by
the people of Taverpool 1o st by overs
means in the posrion o which they have
bewl: elecred »o thai they can mitigate,
profect. anwte the elfeais of centrat
government Ccuts.’

The natwerat executive 1s reluctant to seray
fram the Kinnock line, Mifiranr made much
At the NELO suoport tor Liverpool, The
resolunon was viterly woathless, howeser, It
vaided tooever e rion the illegal budeei!

Mifitane ana 5 1 verpoa] SUppoTers arc
cquaziv unwithng Lo face up toreainty whenr
Sonaes Uooihe trade weren burcaocracy. 101
dove come to o dght, the lkeaders of the
nrizois o whach the counctl worklboree
telong will play a ctacia! rofe. The general
secretaey ot the lirgesy councd union. the
MWL David Basnetr, wsoa hard-bitten
viefit wilgeer, Lhe second Laigest unlon,
NALGO, bas the sad distinetion of having
sobd cut the Liverpool typists” strike. The
NEPE S Distmier Commiee campaigned
dagainst ine 29 hMarch day ot uctien. in other
words, the union leaderships are likelyv to be
an chetacle woa gloves-oll hight with ih-
soverment.

e

Treachery

—— e m TS R ——

Militanr remains silent o the real and
nivve s treachery of the Lubour leaders and
the future treachery ot the trade wmon
leadders, 1t continues 1o lead the workeis of
ersevside o a controntation with the
governmenl  without  honesily  inlorming
them of the difficulties they will face. Their
Broad Lett stratepy leads them to desenibeg as
iallics the very people whoare ikeliest to stab
them In the back.

Therr electoral peitics Icad (v a dangerous
passivity.  Aller building  the muassively
successtul 29 March day of acuon, the
Labour leaders have put workers' action on
iIce. All their energies went into canvassing
for 3 May. Now the whole emphuasis s on
manoeuyvres such as the budget postpone-
ment to win public support. Waorkers are
treated s o stage army,

They have been called onto the streels on
19 November last year, and 29 March, They
have been used as canvassing todder on 3
May, Now they are 10ld that Labaour has 11
majority and atlhis well with the world. All
they have to doas Reep their powder dry and
walt for the next call, The hacsh reality 1s that
vou can't turm on workers” activitv hike a tap,
As the weeks drav on and rhe ansiery about
lost wages' mercases, conlusion and apathy
Ny begin o sap workers” contudence

A all-our, ndefinne surike 15 the key to
defeat the Tories, The bitier class war inthe
Brttish coallield and the sigmificant increase
N working class resistance to the eovern-
ment magke <uch action more pltanshie. It
wotdd boe g tragedy o the politics of the
Fabour Parnly prevented 1t happeningm
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EURO-ELECTIONS

The response of the average
Soctalist Review reader to any
discussion to the Common
Muarket, and especially of this
month's Buropean elections, 15
certainly one of total boredom. In
this, at least, we are at one with
the masses, as Curtis McNally
explains.

Onlv  thirty percent ot the  electorate
bothered tr vote n the 1979 Furopean elec-
tions, Fyven the Eeonomisi, a dedicated advo-
cate o the EEC il ever there was one, has
sabd that the Furopean electuion “threatens (o
be the bore ot the year'.

Yot behiind the boredom one tact remains:
the ruhng cliss and its representatives take
the LEC very seriously indeed. At the time ol
(he  parlismentary  debates on Briuush
membership of the Common Market n
1971, or apain at the time of the referendum
i 1975, rhe main political parties in Britain
were split down the middle. MPs who nor-
mally trooped through the tobbies like
sombics in mindless tovalty to the party hine
saw the ETNC as the supreme issue of “con-
sclencee”. As ardent a place-seeker as Shirley
Wiliiums threatened o give up her polnical
career 1 Britan withdrew trom the BERCTF
ther take the Market so serfously, we can't
aftard w whally 1gnore 1t

The Commuon Market 15 a prodoct of the
contradictiioms of capitaltsm. The parucular
contradition 1n this case 15 that a modern
cipitalist state can be neither consistently
nationalist nor consistently internationalisi.

Modern capitilism 15 a highiv integrated
terngional sustem. Producton s or-
panised across naoonal houndanes, trade
and lnanee operate ona world scale, and the
Arnls rice gives o umbyving dvnamic to the
world cconomy, No single unit of caprialise
SOCely can jump cutside of (his system,

Contrary o the utoptan Jdreams of same
on the extreme right and the retormist lett,
Chere s itoway that Britain cansimply put up
the shitters and pursue its own gconomis
desuny within its own trontiers, The only
stitte 1N recent vesrs that has sertously tried
to put up the shutters o this way was
Cambodia atter 1975 The resulis were
scarcely cncouragmg.

Thus the capitalist ruling class are com-
pelled to think m terms ol mternational co-
aperation amd cven plapnming. Hence the

various Cecoroimnie summits’ oand  sialar

charades. Indeced, many national states are
now Lo sl 1o funcoion adeguately
terms ol the needs and pressures of modern
capltalism.

I terms of pure Togic it would make good
sense lor thent oo merge, Nothing could be
more rattondl than the varions nation states
at Western Lurope should merge into G
single pohitical and cconomic unit able w

More than just a bore

stand on o level with Russia and the USAL

But capttilism does not operate by logic
and rattonality, and such a merger remains
In practical terms intpossible. In the last two
hundred years in Bureope there has been no
significant merger or division ot national
states without violent upheaval.

- The umitivation of Germany and Itabv, the
break-up of the Austro-Hungarian Lmpire,
the redivision of Germany — all resulted
trom war. The tact that Turope is sl Lutl of
such  anemalous  enclaves as  Andaorra,
Monaco, San Marimo, The Channel Islands
o1 the Vatican shows just how ditticuliit s to
adiast natanal frontiers.

The reason s obvious, The modern states
a powerful and weighty picce of machinery.
It empioys hundreds of thousands of people,
and 15 closely tntertwimed with the cconomie
mechamsms of sociely.

—— = —

The poliucal legitimacy ot the ruling ciass
— expectabiv ity ability to suck out millions of
pounds in tasation 1o payv tor ‘national
detence” — is tightly bound wup with the
prescervanon of  {he nattonal  state and
national boundaries, Ooly a verv powertul
military ot revelunopary upheaval could
break the grip of such national states.

Certainly the BEEC rodav s not an any
sense a potential substitule Yor the existing
mational state muachines. For every hundred
thousand citizens of the TEC countries,
there are 4 200 nattonal government
elficials, but ondy seven ‘Eurocrats” or lunc-
nonarws emploved directly by the -
strtutions of the Furopean Community, To
shitt that balance a svery substanual war
would be needed — and at the end of 1t there
wonlld beovery hitrle et o merge,

I¢ i~ amainst the background of this con-
tradictiont that the emergence ot the EEC
must be seen. The second world war was a
disasirous nternal conlhwt between

socialist Review June 1484

]
’

h-;

FUROPEAN
ELECTION

European powers. The post-wiar cconomy
wids  smashied and  devastated,  Indusirial
output in 1947 was only 27 pereent ot the
pre-war tolal in Germany. 66 percent in
Auvstnia, laly and Oreece, and belew pre-
war levels in France and the Netheriands,

The wvarious Buropean ruhng  classes
recogrusced that to get back on their feet thes
needed a greater degree of co-operation. The
United States. concerned at the "Conumuniist
threat (around 20 percent of votesin France
and Italy were going to the UPs) was think-
ing on similar ines, By the end of the 4(0<
the wvarnous Furopean states miraduced a
senies of measures 1o facilitate trade between
them. Tariffs were cul, quota restoctions re-
duced and the beginmings of o mulilaterd
trade system built up.

As carly as 1946 Winston Churclhiil had
declared:

“We must build a kind of United States of
curope ... The first stepin the re-creation
ot the European family must be a partner-
ship between France and Grermany | the
first pracucal step ts 1o form o Coungl of
Europe ...

A Nood of similar nonsense abour the
‘BEuropean spint’ issued from the mouths of
European politicians of various idealagical
hues during the next decade. By the end of
the tifues the Treaty of Rome had been
signed and the original Common Market of
s1x (France, West Germany, Ttaly, Belginm,
Netherlands, Luxembourg) was set up,

To begin with Britain, sull ubsessed with
its dhisintegrating Empire and 1ts "special

IT'S THE EEC

. BUREAUCRAT MOUNTAIN
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relationship’ with the United Siates, staved
dloof from developments 1n Europe, When
the Eurcpean Steel and Coal Community {4
trial run for the Common Muarket) was estab-
lished in the carly Iitties. Harold MacMillan
(a future Torcy Prime Minister) decliared:

‘One thing Is certain, and we may as well

face 1. Our people will not hapd over to

any supernational authority the night to
close down our pits or our steelworks”

The brave words sound wome today, in
the light of the achievements of subscquent
Tory — and Labour — administrations in
doing the job all by themselves.

Durmg the sixties British capnalism had
to think again. Tirst MacMilan, then
Harold Wilson made bids to join the EEC.
but were thwarted by the apposition of
French nationalism.

It was only 1n the carly seventies that
Edward Heath was able to implement a
policy that had been “logical” for Brinsh
capitalism since the fifties. Britain, together
with treland, Denmark. and later Greece,
became members of the new augmented
Community,

The EEC, then, represents an uneasy com-
promise between nationalism and inter-
nationalism. This compromise is reflected in
the political mstitutions ot the EEC — the
Couneil, the Commission and the European
Parliament.

The Council s made up of representatives
of the governments of the member states. All
ten member states send one or more
representatives —  usually, though not
necessartly, the minister or secretary of state
responsible for the matters under consider-
ation, such as the minister for loreipn aifairs,
agriculture, transport ¢ic. Each member
state assumes the presidency of the Council
in turn far 4 period of six maonths,

Member

The Commisston consists of a number of

Commissioners who work full-uime on EEC
business. They are appointed by ‘common
accard” of the governments of member
states., At present there are  tourteen
Commissioners, with at least one Itom each
of the ten member states. Larger states Iike
Britain normally have two Commissioners,
Each Commissioner has responsibility for
co-ordinaung work in g particular feeld, bt
the Commission can only act collectively,

What emerges clearly from the con-
stitutional complexities of the EEC 15 that
the Commission s subordindate t the
Council. The Commission submits pro-
posals and dratts tor Commumity rules to the
Council, obeys Council snstructions and s
subject to a Councilvero, [nother woeds, the
‘Furopean bureaucracy’™ s lirmly sub-
erdinated o the will of (the component
national states.

According to the rules ot the Community.
voring i the Cownctl should take place on
the basis ol what 15 calied o ‘quahiied
muajority’, that s, the farger states have more
votes Lhan the smaller ones. Britaimn, France,
Germany and laly have tenvotes apiece, the
ather states berween two and fve,

I tact, simee 1963 — that s Yo two-thirds
of the e the FEREC has esisted — this
svstem has not worked, Following a French
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"What are you voting Tor?7 a 1 2.munute fiim on the European Parliament and
the Eurcpean election on June 14, 15 now available on free loan W0
organisations, groups, etc. Featuring actor ‘comedian Roy Xinngar, st canbe
obtained on 168mm filen and on VHS and other format vsdeo cassettes frony:

Guiki Organisation Lid
{Gruiid House
Peterborough PE2 9PZ
Tel, Peterborough
{0733) 63122

on N AV.A Library
Paxton Place
Gipsy Road -
London SE27 95K Bucks 519 7TN
Tet. 01-670 4247

OR CFL Hire Library
Chatfont Grove
Cyereards Cross

Tel. Chalfont St
Giles (02407; 4433

Euro-blurb—trying to Jolly up ‘the bore of the year’

boyoott of Counctt meetings. it has been
accepted in praciice that alt decisions on sig-
rificant matters must be unammous. The
will ot national states prevails over the “will’
of the Community, In February of this year
the Furopean  Parllament imtroduced  a
micdsure Lo restore majonty votung, This will,
howwever, take ten yvears ta phase m, and may
never amount to anvihing.

To st up,oit s scarcety possible (o better
the deseription given by an editorial in
frternationad Sacialive i 1975

“Ihe EEC s 2 customs union plus a dear-

food agriceltural protection scheme plus

A4 osuper-national hureaucracy with ¢on-

siderable formal regulitory powers bt

L0 puns,’

The Buropean Parllament s wing on this
not very well baked cake. [minadly the Par-
Liment consisted of members of national
parlements nominated (o serve n
Striashourg. But since 1979 an attempt has
been made to enhance the tuttered prestige of
the Parluiment — and of the EEC — by in-
stituting direce elections, |

In tace the Parliament s largely a4 mean-
mgless charidde. The normal role of 4 Par-
Barsient = b0 ratidy or overthrow o govern-
ment. Buar the ERC does not have a govern-
ment i the normal sense. The Councl,
which as we have seeng s the supreme body,
15 nor answerable w the Parliiiment, but only
ter Lhe nattonal states that compose (1t

[ he Commissiom does have e report to
the Farluunent, and techmically the Par-
Iientent can make the Commission resign.
This would, however, be a tutle gesture as it
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has no controd aver the camposition ol tie
Commission, and the member states could
appoint the same old Commission all over
again. The only darea where the Parliament
has even mimimal teeth ts in the esiab-
lishment of the budget, and even here it can
do litle when there 15 o head-on clash bet-
ween national mierests,

A symptom of  the Parliaments -
significance 15 the bizarre voling arrnge-
ments. Four guite distinct voting methods
(simple plurality, single transterable vote,
proportionnal representation with natonal or
with regional Hsts) are osed in the ten
countries. No  body clamming a4 serious
representative legitimacy could allow sacl
an anomaly.

deal

The hst of candidates Tor the barapean
elections shows Just how scroushy the Par-
liament s taken by British politickins, Those
aiming ro go to Strusbourg are gencrally
cither voung aspirants who haven™t mang ged
o get o Westminster scat, or political hias-
heens, who have been bounced out ol Wesr-
minster and preter Strasbourg Lo workiug
e a living. There is nocvidenee that anyone
who could ger a Westminster seat would ao-
tually prefer to serve the ‘Furopean wdeal’.

[n times of stability such a ramshackle
constitution can hold together. Bur a period
of crists means an ointensilication of com-
petition and subgects the FFO structures 1o
mtederable strams, A the end ol last yeoar,
Guston  Thorn, president of the FEC




Commission, declared:
“We are agreed that Europe tsinastate of
crisis and that the Community has been
serjously weakened, Paralysed by its in-
ternal coniradictions and by its tnability
to make decisions, the Community no
longer seems to be the expression of

Europe’s shared aspirations.’

Symptoms of the crisis are not hard to
find. The EEC now has thirteen million out
of work, The lorry drivers’ blockades earlier
this year drew attention to the fact that a so-
called “customs umnion’ still has well-
developed and inefficient — customs. In
March, while the EEC discussed Spain’s
application to join, a French naval patrol
opened fire on Spanish trawlers ‘poaching’
in French fishing waters. Next year 1s

- supposed to see the phasing out of national

passports in favour of EEC passports, but
France has just withdrawn the rnight of
British day-trippers to visit Channel ports
without passports.

But the crisis appears most visibly in the
disputes about the EEC budget. The prob-
lem is obvicus from the division of funds in
the 1984 budget. Sixty-five percent of the
total goes to the Common Agricultural
Policy, 5.7 parcent to the regional fund, 6.4
percent to the social fund, and 6.8 percent to
research and industry. A planned reform of
the CAP will cut support prices and impose

‘quotas on milk production, But the reform s

timid and will not save money for at least two
years.

Fraud

The complex regulations of the CAP make
it an easy prey to rule-bending and open
fraud. Indeed, the whole system preserves
agricultural inefficiency, Common Market

farmers get £363 a tonne for sugar, while the

world market price is £110 (meanwhile a
Third World country khike Jamaica has to

_close half its state-owned sugar milis because -
it cannot compete). And last year Eton'

College profited to the sum of £10,000 by
getting cheap surplus EEC butter duc to its
status as a ‘charity’.

The dispute over British contributions to
the EEC budget fits into this context.
Thatcher, arguing that Britain is subsidising
agricultural inefficiency, wants Britain’s
contribution c¢ut by three-quarters, from
£1200 million to £300 miliion, Mitterrand,
on the other hand, knows that any sharp cut
in the agricultural part of the budget would
provoke the anger of French peasants and
lead to yet more toss of votes for the Socialist
Party. The problem is compounded by the
fact that agricultural spending this year will
probably be well over £1000 million in excess
of the maximum fixed in the budget.

The EEC may simply run out of money
altogether by about the
November. The whole diaspute has simply
been shelved until the elections are over. In
fact some compromise will probably be
dredged up; the British Tories have already
backtracked on threats to simply thEl back
Britain’s contributions.

Given the ramshackle staie of the Market
— and the tota! irrelevance of the Pdropean
Parliament — it is hard to understand the
importance given to the European elections
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by the Labour Party and especially the
Labour Left. In February the Labour Co-
ordinating Committee held a conference
calted ‘Fighting the European Elections’,
and in March Tribune carried a piece by
Michael Barratt Brown, Ken Coates and
Tony Topham called ‘This is the way 1o fight
the Euro-Elections’, which describes the 14
June vote as a ‘general election® and calls for
*an enthusiastic search for a new inter-
nattonalism.’

Now it is true that a good performance for
Labour in the Euro-elections would be a
setback for Thatcher, But it 1s also clear that
a victory for the miners would be a ten
thousand times greater blow against
Thatcher than the biggest Labour landslide.
For the Labour movement to put energy into
Euro-elections at this time 1s more than a
diversion, it is a betrayal.

Socialists should undoubtedly wish for the
demise of the Common Market. It is a
fraudulent abuse of the name of inter-
nationalism, a desperate alliance of ruling
classes striving to preserve their own squalid
privileges. But we must be clear as to how

Ideas that can win

INSIIUtions)
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such a demise might be achieved,

To campaign for British withdrawal — as
even sections of the Labour Left are now
recognising — 15 a nonsense. Opinion poils
may show 55 percent of the British popula-
tion in favour of British withdrawl — but few
of those are likely to take to the streets on
this issue. And the reformist left have no
viable altermative for the British economy.

It will be quite a different matiter if the
Commeoen Market collapses as a by-product
of working class struggle. German engineer-
ing workers are fighting for the thirty-five
hour week, French steel workers and British
miners are fighting to save jobs. If they can
win, they lessen their own ruling classes’
margins for manoeuvre, National states will
be driven inte more and more intense com-
petititon and will be less and less able to make
congessions in order to help Europe hold to-
gether.

Such a situation could start to rekindle the
flames of true working class inter-
nationalism, and commit the shabby
rhetoric of the European ideal to the scrap-
heap of history®
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INTERNATIONAL: South Africa

Coming to terms with

PARTHEID

IN the following pages we print two articles on South Africa. In the first
Alex Callinicos looks at the background to the signing of the non-aggression pact
between Mozambique and South Africa that has ended the hopes the ANC
had of their guerilla strategy liberating South Africa.

On 16 March the great and the pood of South
Africa and Mozambique gathered in the
little northern Transvaal town of Komati-
poort, on the borders between their two
countries. The prime minister of South
Africa P W Botha, and the president of
Mozambique, Samora Mache!l, met in a rail-
way carriage perched over the Nkoman
river, The result of their meeting was a non-
aggression pact. Under 1its terms
Mozambique promised to deny guerilla
bases to the African National Congress
(ANC) of South Africa. In exchange, Botha
undertook to cut off support 1o the
. Mozambique National Resistance Move-
ment (MRM), which has for the past nine
years been conducting a highly effective
campaign of subversion against the
governing party, FRELIMO.

It is difficult to overestimate the sig-
nificance of the Nkomati pact. The apartheid
regime has scored perhaps its greatest diplo-
matic triumph.

Ten years ago the Portuguese dictatership
fell, undermined by the colonial wars in its
African empire, The liberation movements
which had led these wars came tc power In
Angola, Mozambique, and Guinca-Bissau.
A South African attempt to overthrow the
Popular Movement for the Liberation of
Angola (MPLA) was defeated with Russian
and Cuban helpin 1975-6. There fellowed an
escalating war of liberation in Zimbabwe,
waged mainly by the pguerillas of the
Zimbabwe African National Union (ZANU)
based in Mozambique. The sweeping
electoral victory won by ZANU under
Robert Mugabe’s leadership in March 1980
suggested that the tide of black liberation
was now lapping at the borders of South
Africa itself. The fall of the apartheid regime
scemed only a matter of time, as ANC
guerillas operating from Mozambique
launched a growing number of armed
actions.

Today, four years afier Mugabe’s victory,
things look wvery different. The Botha
administration has used South Africa’s over-
whelming military and economic
predominance within the region to wage a
campaign cof destabilisation againsit
neighbouring black-ruled states, The
Nkomatt pact 1s a direct outcome ot thar
palicy. But itis more than that. FRELIMO is
perhaps the most radical ruling party in

1%

Africa. Committed since 1977 to ‘Marxism-
Leninism’, Machel's regime has been pre-
pared to some extent, to match their words
with deeds, above all by supperting guerilla
struggles in Zimbabwe and South Africa. Es-
pecially during the latter days of the
Zimbabwean war this policy cost Mozam-
bigue dear, as the Rhodesian settler forces
launched devastating air attacks designed to
destroy the country’s economic infra-
structure. That it 1s FRELIMO which has
now bent its knee to Pretona is an ex-
traordinary triumph for Botha, No wonder
that he has been rewarded with official
invitations from Margaret Thatcher and
Helmut Kohl.

‘Masterstroke’

FRELIMO's Western apologists have
been quick to spring to its defence. Paul
Fauvet, one of the Commmunist Party’s
Southern African experis, described detente
with Pretoria m the Morning Star as a
‘diplomatic masterstroke’” on Machet’s part.
And an anonymous ‘special correspondent’
wrote in Anti-Apartheid News that
‘developments such as the Nkomati pact
reveal an inexorable shift in the regional
balance of forces against the apartheid
regime.” The same correspondent com-
plained; ‘Too often the réadiness of govern-
ments like those in Angola and Mozambique
to talk to their arch enemy South Africa 1s
taken as a sign of weakness and not recog-
nised as the pursuit by diplomatic means of
the very same aims ... for which they have
fought miitarily’.

Samora Machel himself has tar fewer
illusions aboul his ‘diplomatic masterstroke’
than his foreign sympathisers. Jonathan
Steele described in the Guardian of 22 May a
meeting last January between Machel and
Olver Tambo, president of the South
African ANC in Maputo, the Mozambican
capital:

~ *Tambo knew that evening that Machel
was engaged in talks with South Africa ...
But Machel mentioned no details. When
Tambe finally left, the Mozambican
president could contamn himself neo
longer. According to well-placed
Mozambican sources, he broke down tor
a moment and cried. He had not the heart
to tell Tambo what the looming pact with
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Pretona was to mean for the ANC,

‘It was left to another minister to give
the stunning news — no more transit
facilities for ANC fighters to pass
through Mozambique, and a drastic
reduction of their permarent presence,
down to only ten people in future; a non-
aggression pact with Pretoria; an open
door to South African capital, and
abandonment of Africa’s policy of trying
to 1solate the apartheid regime.’

Within a week of the Nkomatipact, armed
soldiers raided ANC farms and houses in a
search for weapons. Even handguns for per-
sonal protection from Pretoria’s assassing
(who murdered wveteran Socouth African
Communist Ruth Firstin Mapuio in August
1982) were confiscated. Shortly afterwards
the government of Swaziland announced
that it had signed a similar non-aggression
pact with South Africa two vears previcusly,
The agreement had not stopped ANC
guerilias infiltrating into South Africa from
Mozambique vig Swaziland, but the Swazi
government 1s now implementing the agree-
ment.

There was a series of gun battles between
the ANC and Swazi troops in the middle of
April, and a number of ANC membersare in
detention. There is nowhere else for the ANC
to go. Angolan trpops are co-operating with
the South African Defence Force in policing
the latter’s withdrawal from southern
Angola. Despite Mugabe’s Anti-Apartheid
rhetoric, the Zimbabwean government has
yet to allow the ANC a diplomatic mission in
Harare, let alone guerilla bases. The ANC
strategy of overthrowing the apartheid
regime by infiltrating guerillas into South
Africa 15 n ruins.

More than the ANC's hopes have been
destroyed by Nkomati. The strategy which
the ANC has pursued in South Africa
succeeded 1n brinpging similar national
hberation movements to. power in Angola,
Mozambique and Zimbabwe. All these
movements — FRELIMO in Mozambique,
MPLA in Angola, ZANU-PF in Zimbabwe
— describe themselves as socialist, even
Marxist. Their strategy was based on the
assumption that peasant-based guerilla
movements could wrest control of the
colonial state. Once in power the movements
could use the state apparatus to build up
strong independent national economies
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which would provide the material basis for
the construction of socialism. In other
words, the strategy involved two stages —
first win control of the national state, then,
once economic as well as political in-
dependence has been achieved, build
socialism.

. In Zimbabwe, for example, the emphasis
on the socialist nature of the regime is con-
stant — Zimbabwean Televiston mixes 1o-

gether Dallas, Dynasty and the hke with-

earnest discussions of the *Marxist-Leninist
way’', and *national social transformation’.

What Nkomati has shown is that the very
conception of socialism’ involved in this
strategy was unfounded. [t rested on the
belief that the new regimes could build
strong independent national cconomnues.
This belief is quite incompatible with the
simple fact that capitalism is a world system.
The economies of countries like Zimbabwe

and Mozambique were constructed during

the colonial era to fit inte an tmpernalist
world division of labour, and a regional
system dominated by apartheid South
Africa.

Divided

Thus, if we take Mezambiqgue, it appears,
and is, a very backward country, with 85 per-
cent of the population living in rural arcas,
most of them peasant small-helders.
However, the specific form the back-
wardness takes i1s a product of imperialism.
The Mozambican economy 1s divided into
three regions, In the porth, peasants pre-
dominate, but produce cash-crops such as
cotton which the Portuguese introduced 1o
provide their metropclitan industries with
cheap raw matenals. In the centre, foreign-
owned plantations produced creps like
sugar. And the south was a labour reserve,
providing hundreds of thousands of migrant
workers for the South African mines. The
ports of Maputc and Beira were built to
serve  the mmdustnies of the Witwatersrand
and of the Rhodesia settler state.

To 1magine that such an economy could,
from its own resources, develop the material

foundations of socialism was the purest fan-

tasy. The difficulties which would have in
any case existed were intensified by the
economic callapse which followed
FRELIMO coming to power in 19753, The
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Portuguese settlers tled the country, causing
the disintcgration of trade, and the paralysis
of much of the more developed portions of
the economy. FRELIMO was forced to fill
the gap, nationalising abandoned farms and
businesses,

However, a virtue was made of necessity.
Resources were poured into the plantations
which had been taken over by the state on the
pritciple that this was the best way to
develop the productive forces. Since all
machinery, fertilisers. and pesticades had to
be imported, the policy involved an enor-
mous toreign exchange loss, and the minister
of agriculture responsible was eventuaily
sacked for ‘putting machinery before
people’.

A comparison with Zimbabwe is in-
structive. The Zimbabwean economy 15 one
of the most advanced in Africa. The white
regime encouraged import substitution, es-
pecially after their unilateral declaration of
independence from Britain in November
[965 brought down upon them UN econo-
mic sanctions, unti! by 1979 manufacturing
accounted for 25 percent of gross domestic
product. Manufacturing production per
capita 15 the highest in Africa after South
Africa itself.

However, this industrialisation has made
Zimbabwe heavily dependent on the world
market. Without foreign exchange,
Zimbabwe’s factories, mines and farms
cannot pet the necessary machinery and
spare parts. [he foreign exchange can only
be got by exporting. Total imports and ex-
ports constituted respectively 60 and 56 per-
cent of real Gross Domestic Productin 1981,
The Zimbabwean ecanomy rises and falls in
line with export earnings.

This has had major consequences for the
policies of the Mugabe government. First,
agriculture 15 one of ue main foreign ex-
change earners. But most of the marketed
agricultural cutput (77 percent 1n 1979} 1s
produced by the 6,000 commercial 1¢ white
farmers. The settler economy rested on the
allocation of 45 percent of the land 1o this
group, while 604,000 black peasant families
languished on the rest. The war of liberation
was a peasant war, driven by land hunger.
Yet Mugabe's programme of resettling black
peasants on former white farms has hardly
touched the position of the commercial
farmers. The reason is simpie: their exporn
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earnings are vital to the economy.

Secondly, Zimbabwe's trade with the out-
side world is dependent on South Africa’s
goodwill. In 1982 South Africa bought 18
percent of Zimbabwe’s exports, and pro-
vided 24 percent of its imports. About half of
landlocked Zimbabwe’s remaining trade
passes through South Africa’s read and rail
network and ports. This position gives
Pretoria enormous power.

Zimbabwe's position is that of southern
Africa writ large. The black leaders of the re-
gion have long recognised the problem, and
in 1979 set up the Southern Afncan
Development Co-ordination  Conference
(SADCC) 1n an effort to pool resources. It
has made little difference. The economuies of
the region, designed in colonial times to ex-
pert raw  materials to the European
metropolis, do not complement each other,
and thus do not provide a market for each
other’s goods. Each depends instead on the
demand for its producis in the West. They
are part of a warld division of labeur, not a
regional one,

Suffered

The world slump has ¢onsequently had a
disastrous effect on the region. Zimbabwe,
having enjoyed a phenomenal boom in 1980
81 {11Y, percent real growth in 1980, 12!}
percent in 1981), has since suffered a severe
depression — enly 2 percent growth in 1982
(slower than the 3Y percent rate of popula-
ticn jncrease), and a five percent drop last
year. Added 1o this have been three years of
drought, the worst southern Africa has
known in living memory.

The consequence has been to remove any
margin for manoeuvre the black states might
have had previously, Already in 1979-80
Mache!l was moving rightwards.
FRELIMO’s main political base during the
war of liberation had been in the peasant

‘north. As they took control of the more

developed centre and south, the new regime
encouraged workers to orgamse and even to
develop ‘collective self-management’ in an
effort to assert political control over the
capitalist farms and businesses they seized
from the departing settlers,

In December 1979, Machel reversed this
policy, launching a ‘Political and Organisa-
tional Offensive” one of whose main themes
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was the right of managers to manage. ‘Letus
say in real terms’, he said in a celebrated
speech of |8 March 1980, ‘at the level of
gvery firm, the power is exercised by the
dirgtor’.

FRELIMO had never broken off all links
with the outside world -— for example,
depending heavily for foreign exchange on
the remittances of migrant workers in South
Africa. But, frem 1979-8¢ onwards, serious
cfforts were made to woo Western investors.
Machel’s relations with the Thatcher govern-
ment were especially good, thanks to the for-
mer’s role in imposing the Lancaster House
agreement on ZANU-PF which ended the
Zimbabwean war. Mozambique's
reintegration into the world economy will be
facilitated by the economic clauses of the
Nkomati pact.

The Zimbabwean government reacted to
the slump with what an Economist survey
described as ‘Thatcherite zeal® {21 Aprnl
1984). Finance Mimister Bernard Chidzero,
having signed an agreefnent with the IMF,
introduged a budget last July which raised
taxes, slashed food subsidies and cut off
funds for the land resettlement programme.
The government, having ruthlessly crushed
the strike wave which followed - in-
dependence in 1980-1, has drawn up legis-
latton which will effectively ban stnkes and
reintroduce a form of influx contrel.

Slump has also undermined the political
security of the black-ruled states. The
drought has particularly affected those
farming areas which rely on more cattle than
On Crops.

Added to this has been South Africa’s
policy of destablising nerghbouring states,
The SADF occupied a region stretching
several hundred kilometres within the
Angolan border, and has given vital support
to the anti-MPLA guerillas of UNITA. In

Mozambigque the MRM were able 10 make
major inroads, especially in the centre of the
country where FRELIMOQ had never
developed the sort of political base i1t had in
the north. South African agents puiled off a
spectacular coup when they destroved a
quarter of the Zimbabwean Air Force at
Thornhill airbase near Gwern in July 1982,
Preteria has griven support to opposition
guerillas in Lesotho, and raided its capital,
Masaru, 1n December 1982, There have been
other overt military operations mounted
against neighbouring states, for example, the
bombing of Maputo in May 1983,

Hegemony

The point of destabibisation was less to
overthrow the black regimes than to force
them to recognise South African hegemaony.
Ever since becoming prime minister in
September 1978 P W Botha has advocated a
‘Constellation of Southern African States’
dominated by Pretoria. The crushing defeat
of Bishop Abel Muzorewa, Botha’s chosen
puppet in Zimbabwe, in the 1980 elections

seemed to have destroyed this policy, but de-.

stabilisation has brought the idea of such a
‘Constellation’ closer to reality than at any
time since the mid-1970s.

In all this, Botha has enjoved a degree of
tacit encouragement from a sympathetic
admimstration in Washington. Chester
Crocker, the senmor state department
official dealing with Africa, has for example
generally supported Pretoria’s insistence
that South African withdrawal from
Namibia should be matched by the de-
parture of the Cuban trcops in Angola. The
talks held in Lusaka last month in an effort
to end the Namibian war failed on precisely
this 1ssue. These negotiaticns will continue 1o
some form; in addition, Pretoria is following

Breaking the chains

Botha’s recent visit serves as a
reminder of the horrors of
Apartherd. Here, Nigel Dickinson
looks at the force capable of
ending the regime — the black
South African working class.

With the South African economy in deep re-
cession and with rising ynemployment, the
SEII'ikE figures released by the Department of
Manpower show a spate of 104 strikes for
December last year — this is almost half the
figure for the previous 11 months. The first
thide weeks of 1984 saw a strike wave un-
mitched since the earty 1970s. In total at
least 20,000 workers were involved in strike
action.

'A wage dispute between South African
CHémical Workers Union (SACWU) and
- ABCI (a subsidiary of ICI) culminated in
South Africa’s first legal nationat strike, in-
volving more than 8,600 workers. The strike
fglifed in its immediate objectives when

2
gt

workers returned to work after threats of dis-
missal. However, union members had
achieved a total national one week stoppage
at AEC],

In a dispute between UCAR mmerals, the
NophuthaTswana Homeland government
and the National Union of Mineworkers, the
NUM strike forced the management to nego-
tiate over working conditions, and to
recegnise the union’s shopfloor stewards’
committee., This is important as it was the
first strike against the homelands
government’s decisicn te ban South African
based unicns on its territory. The union, not
prepared to recognise the homeland govern-
ment, forced the company to negotiate in-
dependently for union recognition.

The homelands- are renowned for trade
union repression. In 19¥3 the Ciskei home-
land outlawed the 100,000 strong South
African Aliled Workers Union (SAAWT), a
community-orientated organisation. There
followed arrests and imprisonments in the

Ciskel stadium, a situation reminiscent of
Chile 1973.
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their Mozambican success with attempts to
pressure Lesotho, Botswana and Zimbabwe
Into security agreements.

The Nkomati pact therefore represents
not just the difficulties of the FRELIMO
regime, bul the collapse of the political
strategy which movements like it represent.
Not only have Machel and Mugabe beenun-
able to build strong national economies, but
they have been unable to give the ANC the
sort of support on which their own victories
depended.

What follows from this? Twoe fundamental
points. First, there can be no hope of genuine
national independence in Southern Africa
while the apartheid regime survives,
National liberation in Zimbabwe or
Mozambique is meaningless without
revolution it South Africa. Secondly, that
revolution cannot follow the pattern of its
predecessors,

This is not only because the ANC hasbeen
deprived of the bases essential to the success
of u guerilla stratcgy. South Africa is, 1n
many respects, an advanced capitalist
economy, accounting for 40 percent of the
industrial production of sub-Saharan
Africa. Capitalism in South Africa as else-
where has been built on the destruction of
the peasantry, Unlike Mozambique or Zim-
babwe, the bulk of the South African
population are wapge-labourers or their
dependents,

[t 1s the black working class, as an
accompanying article shows, increasingly
organised and militant that alone has the
capacity to destroy apartheid. The fate of the
region, indeed of Africa as a whole, depends
on tevelutionaries within South Africa
understanding this fundamental truth, If the
Nkomati pact hammers this lesson home,
then its balance sheet will not have been
wholly negative m

South African economy now relles on
sami-skilled black workars
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The homelands, ruled by black puppet
governments, operate as large reservoirs of
cheap labour for South African capital. They
are legitimised through the idectogy of
separate  development  of  racial groups
‘upartheid’. Whilst the whites legally own
South Africa. the homelands, decmed as
separate natlon states, belong to the black
population.

The homeland policy electively trans-
torms tweir residential stawus from South
African citizen 1o migrant labourer. This
solves South Africa’s unemployment
problem: squatter camps are regularly bull-
Jozed by the South African police — the in-
habitunts are then carted ott 1o the nearest
homeland.

In this climate of severe repression,
typiticd by threats ot distmissal by the bosses,
bribery ind inttimidation of union members
and frequent harrasment by the police: a
number of trade union  groupings have
emerged  stressing  careful industnial and
shopfloor organisation.

The Federation of South African Trade
Unions (FOSATUY, organised in the early
1970s by white marxist 1intellectuals, the
General Workers Union (GWLU), the food
and canning unions {FCWU/AFCWLU), the
commercial and catering unions
(CCAWLUSA), the Captetown Municipal
Warkers Association {CIMWA) and the

council of Unions of South Africa (CUSA),

have all expressed commitment towards a
combined trade union federation,

Al present three bodies FOSATU,
Council of Unions of South Afnca {CUSA)
ard the Trade Unpion Council of South
Alrtca (TUCSAY organse roughly equal
numbers ol workers., This doive towards a
Jeeper industrial power base stronger than

......
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pressiun black workers are organising withncrasa‘ng confidence

any existing trade unjon federation. with nt
least 300000 members, would domimate
eight major industries.

Last year aiso saw the birth of the Umted
Democratic Froot, a loose  multi-cliss
alliance relying heavily  on  mass-based
popular support. ltis strongly supported by
the banned Alrican National Congress, in-
deed its declaration reads very muoch as 4
dilited version ot the ANC  Freedom
Charter.

- _—

Parliament

The UDF was launched shortly betore the
white-only reterendum on the government’s
constitutional proposats, These were tor a
thice chamber parliament  of whites,
coloureds und Indians {the whites, ol course,
maintaining tizht polittcal conrod). The
UDF was unable o develop an ettecrive
strategy against it. Recently it lnunched o
huge campaign to collect e million s1ig-
natures rejecting the pew consttution,

The UDF publicity secretary Mosi
[.ckota says:

*Omur strength has been demonstrated by

our highly successtul campaigns ... we are

confident that ... our people will
challenge the legitimacy of the govern-
ment 1o implement these plaus, (i the

CerHS IR ON)

Many unions have affiliated to the UDE,
However, FOSATU, GWU, CTMWA and
FCWU/AFCWT], the backbone behind the
broad trade union lederation initiative, gave
support but refused te join the front.

These unions have been severely enticised
by the UDF for their stand. In lact so strong
15 the resentment that popular democrats
will cross the road when they sev a so-called
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“workerist approaching and refer to threats
from Dar es Salaam (the ANC base).

(I the unons, Lekota states:

‘| he more workers come 10 (to the UDF)

the choeser we are 10 gamning a truoly

nanienal character .. by national we

e a3l claskes members of trade

npions  can  participate in other

arganisitions which take up other issues;
for exaomple, bus fares and rents. Such
ssues reguire a difterent type of organisa-
tiesn. The workers must be organised

Bevomd the factory and need to form an

A e woth othoer classes.”

Iiorecent JFOSATIT education week run
by ~hap stewirds. workers discussed the
need 1o oreinise strength within factones, 1o
break down  apparent  divisions between
cortruniiy ! Lrctory 1ssues, and to torce
the bosses o tehe responsibility for the con-
dizton~ i tonvenshidps that capital creates and
b Drne As one worker sard: CIts
Goerle s wa forse management to add the in-

SO R N

coterit] secretary of the

r

boirs Py

v [0 ates
Fhe source of oppression is the bosses
and the state .. the UDF has to ask itself
wherther 1ts programme facilitates the
tullest purrticipation of the working celass.
Cur members simply don’t [eel that way
the working class 1s the largest and
nmoest muscular group in society. They are
the only social grouping with a class in-
terest in democracy ... their priority 15 in
the tormation of a federation {of trade
unions) ... where workers would have the
necessary buse (rom which_to participate
momulticlitss organisation.”
Toe Foster, ceneral seeretary of FOSATU
has been eritical of the ANC and the South
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The gnm repressmn qf’upa:;fhefd abuve a warkers hostel...

Alrivan Communtst Party (SACP).
FOSA TS Morkersy News  broadly
supjprorted  Sohdarmose wiulst the SACP
trocted woul the orthodox  line.
Sofnloaose hid Loks with the CIA and
vther western agenoies, Foster warns against
[orpttelsg el lEes:
T essenniad thot workers strive (o build
ey own powertul and  ettective or-
sitnisatien even whilst they are part ol the
wider policiial struggele | and ensure that
Lhe popudar movement 1s not hyacked by
cicinents who will in the end have no
option bt o wrn against their worker
NURLISTRER TN
Covtoms alhlied 1o the highly centralised
OSATE have miade  important  g2ains
st manggenment. Last vear, atier seven
crenhs tesolatien Yaollowed by legal siribe
vty e National Tmion of Textile
Wonkoers INULTWY won a crucial dispure
aeatnst Nl Fhread, he workers won their
waty dermennd plus back payv, and legally
Bond thie bosses agnnst making sefective

st v pe-envagements ol workers
Ve Trikes,
Arhe INA mudtinational, NUTW foreed

Nt ment to break s closed shop agree-
LTOSA L the most right wing
uition body, and reeruted more than
the worktoree. FOSATLI
Aloial o Adlicd Warkers Unnon (MAWIL
revently omed  the Nauvonal  Industriad
Connedl iNTO L o Body ol 45 emplovers and
A cade unien orginnsiatens, The NIC has
A mporiant bargaimng torum for
mainiyv-w bte unions, Hghtng for ditferen-
Ll MAWLUL o contrast 1o righowing
hias ot truded shop tloor or-
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ganisation tor privileged positions, but has
used the NIC as a forum lor mass maobilisa-
ton on a natienal scale, However MAWU s
capacity to sustain rank and lile control will
be tested within the NTC.

Within the new lederation of trade unions
tnere are differences regarding ity industrial
and political character. Indeed the recent
talks have been fraught with problems.
CLSAs black consciousness vision ot a Free
Asania 15 hikely to clash wih FOSATLU and
other umions’ principle ol non-racialism.
Cynil Ramphosa,  peneral  secrctary  of
CUSAs WL M. argues [ora strong industrial
Fased black workers’ movemeni, However,
he speaks with the stagist rhetoric of the
Natiinal qu 11 anmltttu

Taxatmn

FOSATL and CUSA'S argument for a
“one unon, ene mdustry” approach docs nat
ht comtortably alongside those ot smaller
comnmunity-oricntaed unions hke SAAWIL
There have already been heated exchanges
over alleged poaching and disruption,

Union resistance has gathered momentum
recenty against the government’s plan tora
centralised tax svstem tor blacks and whites.
Previously there were two separate systems
ol taxation, Fight union groupings including
FOSATU and CUSA wsued 2 joint public
statement rejecting this “as ot perpretuates the
ineguities ol the apartheid system of ixation
without representition 1t discriminates
against married women” and would mean
double tax Tor migrants already taxed in
homelands.

This promuses (o become a crucial work-
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place 1ssue, even more s0 with a new budget
and inevitable tax increases on the wav, and
may lead to mass political action by workers
againsl the state.

In 1981 mass strikes in the car and metal
induscrics challenged the government’s Pen-
ston Bill. The bill prevented workers trom
casually dipping mto their pension lunds, es-
pecially whilst on strike, Black unions pro-
claimed solidarity and the Metl and
Industry Federation pul pressure on par-
ltzament to relinquish 1s stand. 29 black
umons, with a membership of nearly
200,000, sent delegaltes 1o a solidarity meet-
.

This in 1tself was a4 measure of the political
breathing space created by the sirke wave,
Only a lew vears back the delegates would
have been imprisoned. So far every other
aparthied law has laited to quell the strike
movement.

Workers, many in SAAWU, at Union
Flour Mills have staged the first sirike
against the tax system, The strike was
sparked when workers were told, by a
government official, thar tixes would be
paid to the Kwa Zulu homeland government.
Many workers alrcady pay tax 1o the
KwaZulu authorities,

Practical 1ssues such as the new tax act
have much greater workplace political im-
pact than all the one million signatures
rhetoric of the UDF. The creation ol a strong
broader federation of trade unions 1in South
Atrica, 15 likely to define the luture political
role of the workers” movement. But it re-
mains to oe seen whether the flavour of 1981
pohncal strike action can be captured vet
againig

e e
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STUDENTS: Anti Nazi picket

A rat crawls out

Events at North London
Polytechnic have been making
the news recently. Mass pickets
by students to prevent NE
organiser Pat Harrington from
attending lectures have led to
high court injunctions being
issued, judges threatening to send
students and staff at NLP to
prison and riot police smashing
their way into the college. Paul
McGarr and Ginny Holland lock
at the background.

For the mement the campaign looks (o have
ended in a partial victory. The law has becn
successfully defied, Harrington 1s to be
sepregated from other students for his exams
and is unlikely to return to the poly and a
clear warnung has been given to the fascists
that they will be confronted by a muass
mobilisation every time they crawl cut of the
SCWET.

The history of the campaign goes back to
last year. It was then that Harnngton first
appedred at NLP. However, tfollowing anar-
ticle in the student newspaper exposing him
as i Nazi organiser, he vanished from the
scene. When he returned in March of this
yedar at g philosophy lecture the other stu-
dents in the lectures refused to be taught with
Harrington and mounted pickets to keep
him out. The initiative in this came directly
[rom students 1o the philosophy depariment.
naolt from the student union {eadership
despite their antt racist policies.

The pickets were successful and by the end
of last term over 100 students were mvolved
11 the action. When they returned from the
Easter break it was to find that Harmington
had obtained a high court injunction,
specifically naming a black SWP member
and the Socialist Worker Student Society at
the college, ordering the pickets to be hifted.

Blocked

On May Day Harrington duly arnived at
NLP armed with this injunction. The res-
ponse was magmificent. Hundreds of stu-
dents blocked the entrance to the college,
ripped up the injunction and drove
Harrington out of the building.

At a mass meenng following this SWSS
members argued for an immediate
occupation of the college as the best way of
forcing the authorities to kick Harrington
out and heating off the attacks by the courts,
but this was lost after being opposed by stu-
dent union executive members,

The Nazis and the courts moved onto the
offensive following this faiiure to step up the
action. The eduor of the student newspaper
was summoned 1o court and, untortunatcly,
agreed not to publish details of the pickets.

This was to be the way the law was used
throughout the campaign. The mass of
students who openly detied the courts were
not touched, rather student union officials
who were likely to, and did. back down in
court were picked out as a means of under-
mintg support tor the pickets.

The college director also weighed inon the
side of the NF by threcatening to suspend stu-
dents involved in the picketing and even to
shut the colicge down completely. Despite
these altacks rank and file students stepped
up the pickets.

Faced with this detiance the courts pro-
duced a character known as the tipstaft who
was ordered 1o escort Harrington to his lec-
tures and arrest anyone obstrucling 1im.
Again the response was magniicent, over
406} occupving the college and barricading
the entrances,

The TLTEA, which runs the poly, with its
famous, and useless, “antl racist gutdelines’
then appeared un the scene, announcing that
Harringlon woukld be given tuilion away
from the college. A solution was hours away
we were told —- 50 we could all gohome, This
tactic, in eflect an atiempt to stifle the mili-
tant activity of the students, was to be tried
on several occasions. Each ume no such
‘solution” was lortheonung. Fortunately the
students ignored the hardened anti racists at
County Hail and kept the barricades up.

The real face ot the law and the police was
then revealed as riot police, compiete with
visors, shields and batons, smashed their
way int the college through the barricades,
bringing Harrington with them before tak-
Ing him away 13 minutes later,

Unfortunately, despite  arguments by
SWSES members Lo remain in occupation and
force the police (0 repeat their pertormance
if they wanted 1o get Harrington in again, the
Nationgl Union of Students executive who
had now arnved at NLP successfully argued
for students to leave and only return for
Harrington's next lecture tive days later.

When students turned up Lo picket this lec-
ture they found that the college had indeed
been occupied — by the police! They had
been in the building all night and hundreds
of them surrounded the college. Nevertheless
a militant picket was mounted outside and a
‘sitent”’ prowest inside the building.

Harrington was thus able 1o get his first
lecture Tor several months behind police lines
at North London Poly.,

Several students who were In the lecture
attempted to walk out when Harrington was
brought tn by the police. But the tipstalf,
who sat in the lecture, said they would be
arrested for disrupting the lecture if they did
50, When the students then tried to raise the
‘ethics’ of tascism — guite reasonable 1n a
philosophy lecture on ethics, you might
think — they were warned by the tipstaff
that this too was disruption and would lead
to arrest and imprisonment.

So much for “freedom’ of education inour
‘democratic’ society,
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Hrr!ng ton's ‘minder'—high court
lipstaftl George Baber

Harringion's final lecture of the term an
24 May was a repeat performance. Another
police occupation of the colicge — this time
they refused to allow many NLP stadents
into the college until Harningion had been
given & tree lift home in a police van — and
several hundred students continucd to dety
the courts by mounting a militant picket.
Harrington will now have his exams separate
from other students, and, tor the moment, a
victory has been won with only a masstve
police operation being able to get himinand
cut of the college.

Lo

All-out action

J— —u

The only notes of reservation are that by
more ellective and determuned action carlicr
in the campaign the victory could have been
decisive and, at the time of writing some lec-
furers still face court proceedings for refus-
1ng o 1dentity students photographed on the
pickets, The lecturers at NLP will take all-
out strike action if anv of them are jailed for
taking this principled stand and, 1if this
happens, students will support their picket
lines and the action will have to be spread to
other colleges.

As well as exposing the real role of the
courts and pohlice, I this was sull necessary
after three months of the miners’ strike, a
number of lessons cmerge from the cam-
palgn.

The tirst 1s that the law can be successtully
defied by determined rank and file action.
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Maes mobilisation—

Vhae connes throughout <ought to undermine
the e of the compaign by picking out.
eress veqnerats, wiho would grovel in
[ront ot the judge rather than be part of the
cevn detiance of hundreds of students.,
Secendlv the ciimypsuiigin was minated and
tane b pank and Nle studenes through mass
Peecteps dnd nulitant actton. The various
Prece e rits and uificnads, from the student
b esccitive through to the NUS leader-
Jup et e HEA L only moved when farced
Fecder s by pressnre 'occa below and then al-
Cerehn to himad cosnpromises and ways
feb o bl gt [t the action. They were
sl s lease to the extent of pre-
vOnTeea b v form of action which could
carcd oo dearsive o victory, all-oue

v

hiaw .

SNEINERINPAI T

Coherent force

-t e peed Tor oo argantsation
cnowcsaahs tlegs apd selt activity,
Coank oand tle miliants wogether was
Wooenrdod, WSS was the only
b bas rgeang against the vacilla-
b the burenucraes, making the links

wath o woprckers” struggles. such as the nnners”
dietk e andd explaming how sociely can be
Cheoercd e maicksm permancntly deteated.
| B s e ot lost on the M)-plus students who
siterded BWES mecnnes throwghowl the

SO
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Livst]s,

e g andd the eight (including several of

the weio antited the picketsy who joined
Ty WA

ol e worth dealing with the argu-
Grents pait forward by sections of the media
weed Tiberal” opinton, tvpilied by the recent
Lo Ao Programime on TV (29 May 1984)
wel Ty o e Gierdian by two
e of the NUS executive (28 May
Pl by oty there s the argument that
v coton was being deoned his democeratic
praht bo Cheee spece T and aceess to education,
Soccekdly ey Greue that the tacnics of the
e were suceh that they swung ‘public
vppnen” bachoed Tharrmgton and thus gave a
Leavet s Hye SNesloeal 1 orene, et us look at

Vi v L

Harringion is no “ordinary” studoent (fora
Bona fide student it 18 surprising that he did
not even cnrel in the college ibrory). e s
asststant cditor ot VE Newsan NE student
organiscr and treasurer of Kensington and
Chelsca National Front branch. 1hs very
presence in the college 1s o threat to other stu-
dents and intinidates themn, vspecially
view of the NF's lhabit of publsiung the
names and addresses of their politcsd
opponents. Freedom of speech for
Harringion s incompatible with rthar of the
other students at NLP.

The argument that the campaign. due 1o
the mitluant (actics emptoved, has given a
boost to the Narzis s equally groundless.
Those who argue this have short inemornes.
How do they think the NF were defeated in

the mmid-70s when they were onbe verge ol

hecoming a serious pohitical force vy Britun?
Was it by ignonng them o the Lape that they

would go awav ot by reliiung our concept of

“the ofvif vivle of anti-disceiiuration and the

a clear warning lo fascists they will be confronfed every time they crawl out of thelr sewers

fiberey of equal treainent’ (17 as the national
secretiiry ot the NUS argues? Of course not.

Thev were defeated by mass mobilisations
which  confronted them  wherever they
appeared, They were Kicked of! the streets at
Lewisham i 1977 and opposced on every
occastort they marched or organised. Such
tactics worked, The Nazis were demoralised,
driven to ftagment, and, lor the most part,
rendered uan ineffecuve force.

There is no other way Lo fight fascism and
those who pander 10 “pubiic opimon” and
condemn milttant action against lascism
wolthd do well to remember that it was the
tatlure to confront the Nazis whenever they
crawled out of thar sewers which allowed

them to grow anpd come (o power in
Crermany.
MMass mobilisations to confront them

wherever (hey appear 15 the only way to
deleat the Nazis. ITnthis respect an important
viclory fids been won at NLP which should
boost all miliants and socialists
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GAYS

Stuck in the mire

There have been a number of
attacks on gay rights lately. Noel
Halifax and John Lindsay report
on the seizare of books by the
Customs and Excise, and on the
campaign to fight back.

On 10 April, the Customs and Excise raided
Gay's the Word bookshop in London. They
held the staff for several hours, took away
800 titles and raided the homes of some of
the directors. Gay'y the Word 1s a bookshop
and coffee shop providing books and a meet-
Ing place for lesbians and gays, and sells a
selection of works on homosexuality,
women and sexual politics.

It has been open for over five years. The
raid took place a tew weeks atter the police
had raided a nearby gay pub. Recently the
police applied to the Camden local council to
get the bookshop registered as a sex shop.
The application was wurned down on the
grounds that in no waycould Gay's the Word
be considered a sex shop.

The bookshop’s owners and workers face
prosecution by the Customs & Excise under
laws where though a book published in
Britain might not be deemed obscene or
illegal, but can be held and prosecuted if 1t 15
foreign and imported. Customs and Excise
are not bound by the obscenity laws, and
have wide ranging powers on any imported
goods. These powers are being used to attack
the gay community. The booxkshop could
also be forced out of business by legal costs
and the loss of 8G0 tiles.

Solidarity

The Sunday after the rawd there was a
meeting called at the GLC's County Hall to
discuss and plan # campaign against the raid.
Theough it was called with only a few days
notice, almost 200 people turned up.

As part of the build-up to the meeting, a
Socialist Worker leaflet was circulated ar-
guing for an ummediate demonstration
agdinst the raid, and linking the attack by the
Customs (o pelice action against miners and
the need for sohidarity.

The meeting was the largest seen for some
years. The audience was much larger than
the small group who work around the GLC
gay committee, The meeting lasted some
three hours and 1n it wide differences
emerged over how vyou fight against
oppression, showing the consequences of
different theories of oppression and the way
the movement has gone over the last five
years.

The meeting was controlled and managed
by the bookshop people. There was no
voting or even the idea of democracy and
coming Lo decisions by demogcratic means. In
what s now seen as normal practise, the
committces set up were ‘sclf-selecting’ and
open 10 anyone.

el R

This means self-appointed unaccountabil-
ity, controlled i this case by the bookshop,
Though two sirategies were pwi forward
which clashed on most points they were not
voted on, but just given opinrions which the
committee could consider,

This tradition of self-appointed and seif-
perpetuating ‘leaders of the gay community’
with no democracy or structure is one by
which the GLC gay committee ts run and
now the norm for the gay movement.

The two strategies put forward refiected
wide political differences. One was that put
forward by members of the SWP but re-
ceiving suppert from many others; maybe a
third of the meeting. We calied for pickets,
demonstrations outside the court when the
case comes to trial, and outside the Customs
as soon as possible, and to leafiet and or-
ganise inside the civil service unions whose
members work for the Customs and Excise
office.

We argued for picketing and trying to
intervene via sympathetic civil servants tn-
side and outside the forthcoming con-
ferences of the civil service umions. This
strategy aimed to get the widest possible
support, from straights as welt as gays, and
to organise at the base. It also meant electing
a committee which can and shouid act with-
out the sanction of the bookshop.

The alternative strategy was put forward
by the bookshop people. Tt received much

wider support, including gays and lesbians ©

who work round the GLC and local left
councils. To them the key was to raise money
to get the best lawyers to fight the court case,
to write to MPs, and to get local Labour
councils to pass motions condemning the
raid.

A picket of the Customs office was seen as
‘prabably all right, but not a demo or picket
of the court as it might prejudice the case.”
Bchind this strategy was the 1dea of concen-
trating on winning over the liberai establish-
ment, the GLC, left MPs, Guardian readers,
etc on the injustice of the raid. Much time
and words were spent reading out 2 motion
criticising the raid which had been passed by
the NCCL. The campaign was to be res-
peciable, reasonabie and in the hands of the
bookshop. In particular, some took offence
at the Socialist Warker leaflet linking the
raid with the miners' struggile.

Of the 200 present, about a quarter to a
third were women. Half-way through the
discussicn on how to fight against the raid,
some of the lesbians raised a further issue
which split and confused the meeting, Speak-
ing as ‘socialist feminists’, they said they
were disturbed how lesbians were being
pressurtsed nto supporting a gay men's
struggle, and how the meeting was ducking
the 1ssue of pornography.

They wanted to know what the books were
that had been seized before they coulid decide
whether 1o support the campaign or not.
Atter all, some of the books might deserve to
be burnt. They alse wanted a women-only
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meeting to discuss the matter and decide
what lesbians thought about it

The 1ssue of pornography is one on which
the gay movement, like the women’s move-
ment and some of the left, 15 confused and
embarrassed. The prevailing attitude of
tokenism towards lesbians is such Lhat many
wili not or cannot criticise views when ex-
pressed by lesbians, particularly “political
lesbians’. The idea of always giving
oprressed minorities separate meerings en-
sured that a women-only meeting was held
haifway through the meeting proper — in
what had been planned as the coffee break.
So half way through a meeting called 1o dis-
cuss ways to fight against the raid, a women-
only meeting was called 1o discuss whether
there should be any support for the book-
shop at all.

The bookshop people, half of them
women, were particularly upset at this turn
of events since it spoilt their idea of a
reasonable and respectable campaign. Fhey
dislike arguments revealing the splits inside
the gay movement. But they were incapabic
of taking up the argument. By acombnation
of guilt feeling, moralistic arguments and the
fear of counter argument, the socialist
feminists got their way.

Sabotage

The debate over pernography has been
one within the left, gay and women’s move-
ment. Now the issue is affecung the abihity or
willingness of the gay movement to fight
back against oppression. By puiting con-
ditions on their support the socialist temin-
ists are standing by while the state attacks
gays and lesbians. But even if this 15 not the
final outceme, the tradinon of self-
appointed leaderships without any voting,
and the catering to all minorty interests,
means that 2 small minority can sabotage
and hinder the campaign.

Pornography is still a subject over which
many on the left get inte a quandary. In this
Review we have argued that pornography is
not a key mechanism by which women are
oppressed or men educated into sexism, but
rather a mirror of sexism in society generally.
You do not change reality by smashing 1ts
mirrors. The issue of pornography has been
one way by which some have given a leltand
moralistic cover to a righward shilt in
politics, The shift has been away from self-
activity of the oppressed and towards an
accommodation with parts of the capitalist
state, whether the soft face of the GLC or the
hard face of demanding increased policing.

After the women-only meeting, socme 150
returned to the reconvened full meeting. The
tively debate that there had been in the first
half was lacking in the second. The meeting
was told that in order to reflect the interests
of the lesbians there would be a mixed
comtmittee open to all and 3 women’s-only
committee which would liatse with the mixed
committee. One of the first tasks of the cam-
paign would be to draw up a list of all 800
titles with a short description of the contents
s0 that anyone interested could see and
decide on the campaign’s vahdity. Instead of
campaignung 1 the first vital weeks the
committee was 1o spend its time drawing up
a book list! A picket of the Customs was not
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callcd O weeks atler the mecting.

When the picket Nnally ook place one
lunchtime o couple of wecks later. something
like o hundred people turned up. The picket
was cheerlul and conbident. The people
running the meeung at County Hall, now
members of one or both  committees.
assumed siewardship, But rather than the
stewards  leading the chanting, they or-
ganised seli-policing: stand back seaist the
wall™, "leave a gap’, ete. They were very upset
when some of us insisted on selling Saciafise
Wearker, |

Thit morning we had Icalivted the oftice
tellimg the workees of the rand and the picket
and linking it to other struggles
{Cheltenham,  Saranh Tdale,  the  civit
servants” pay claum ete) and urging them to
join e preket and to rase the issue i ther
uwition. We Lliter intervened at the CPSA con-
lerenee.

Peers

Another open mecting was called on 2M)
by to discuss the direction ol the campangn
and to repoert back on the activities of e
Committee and s sub-group,. At the
weeting, aedain 4t County Halll some 30
people turned ap (o hear what had beendone
I The prist six wecks.

The bovkshop people Geain chaired aod
Jirected the agenda. The discussion in all
fasted sonne three and a hall hours, the hest
two hours of which were spent mea detanled
repart back ol what had been done e date.
The support work (separaied oot to Jdifferem
sub-groupsy was  divided i toor
culegornes: work with MPs and Peers Togul
governent: the labour movemwent frade
umons and Labour Parcey and the mediae It
= an mndication ot the priornites ol the can-
patgn that the debate on work with MPs ol
Peers and the median both Listed owver 30
minutes or were, Local governmeent took 13
minuies ad the laboor moven.ent just ten

EW

niinutes. The vast bulk of the work had been
i trving 1o inlluence the nght people and -
Hucnee the Irberal establishment.

The one MP present and whir had been
raking a leadimg role in petiing M Ps™ suppont,
wis  Nimon Hughes, Liberal MP o for
Bermondsey, [ronicatlyv. he was elected as
the resalt of a viciows anti-gov witch huant
against Peter Talchell,

After some two hours of reporting back of
activitics the mectng moved to a discussion
of the direction of the campaign. This re-
vealed a division within the campaign, but 1t
was one which the bookshop people were tin-
happy to acknowledge. Their response to
any expression ol disagreement of what had
been done was (o propose another sub-
proup, so that all views would have 1ts own
Ittle sub-greap within which to press lor-
ward with “thelr campmign’ deas.

We i the SWP argued for the campingn Lo
‘coe vut ot the committee and imto the
strects ' For s prane activity 1o be arganising
acton, a prechet or demo for which support
corild be o won. The campalgn s In great
cdanper ol wasing away the support that it
has on1 qust asking For momey and letiers 1o
MDD, The campaign should spend s tme
belore the case comes 1o court hurlding as
widie gy possibie support for a picket and
domo against the rawd. After a disjointed dis-
clssion e was finally agreed that the copnng
Ciy Pride dema fre-named this year as the
‘It's ot a phase I'm gomg  through
Jemonstraton™ was sonething for which
the campaign should organise for and on,

The sue ol a niond on o small gav book-
shop an the heght of the nunees” strike 18 not
Vile of prine importance (o the class struggte
m Brinn, BEven when vou place itin the con-
weat of the harassment ol gays that has been
happening cecentlv ot s stll not on a scale
ithat eries the front page ob Sockalise
o er, Ftowever the rad id raise anger
ared shawed vhe potential that there is for a
Fiehthack.
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As this description of the arguments and
dcbates inside the campaign has tried to
show, there are inbuilt problems 1o getting
that potential to be realised. The ideas of the
movement are hindering the development of
4 campalgn. The differences that revolo-
tronary socialists have with many in the pay
mavement are not just a matter of a different
interprelation of Engels” Origin af the Family
and how it explains gay oppression, but of a
different analvsis giving rnise to different
stratepy, and tactics for hightang  gay
wppHression,

The combination of separatism and re-
formism that now dominate the movement
together with the tradimion of trying 1o find
the lTowest Ccommon denominator In oany
campaign to avold argument, all makes {or
the mectungs 1o be long, tedious and in-
comprehensible wr all except the polincally-
comnutted, or experts in local government
pPolitcs.

The conte st within which tdeas are created
and accepled s determined by the balance of
class forees. The struggle of the miners i
important Tor lighting gay oppression, nol
just because they are up against the same
enemy but also because a defeat for the
nuners witl be o deteat tor the working class
and determine the polittcal climate that will
make a fightbuck against gay coppression
that much harder.,

Withered

The merging of separatism into reformism
fiis also made the argument lor self-acuvity
and actien harder. Many now see the way
torward of the gay movement In rerms of
winning over the right people. getting in
touch with local left councils etc. The 1dea,
born trom GLE, of activity on the streets and
ltnking the tight against gay oppression with
the labour movement by going on demon-
strations with a gav banner and leafleting has
been replaced by the tdea of gerting in touch
with a working pariv or sub-commttiee in-
side the unions. The stress is constantly on
working within the political system, within
bits of the state and within the trade union
burcaucriacy,

F-or all s fauits and it had many, GLF
sdw the fight for gay hiberation as a struggle
ol gay sell-emancipation and collective
action. Today those ideas have withered, to
be replaced by municipal socialism and the
old CHE strategy of getting reforms (n the
small committee roon and pulling the right
burcaucratic strings.

Cray liberauon can only be achieved by
gavs highting their oppression themselves,
linking ther fight with the class struggle. We
Irave to fight the deas that all gays have a
commeon interest that masks the great class
divide. This prevents working class gays
from being involved or effected by the gay
movement. It means arguing for class
palitics nstde the gay movement. The
importance of the miners’ strike is a good
cxampie. Al the same time, we have o light
dgainst all torms of sectionalism within the
working class: racism, sexism, or
homaophobia, We need to show that the
methods  of tighting tor workers' self-
emancipation are the same methods by
wliich gay iberation can be wonil
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INTERNATIONAL: West Germany

- Striking for the 35 hour

- week

Over the past few weeks we have
seen German workers on picket
lines. David Paenson, of our
German sister organisation the
SAG, writes about the
background.

On 14 May at 6 o'clock 1n the moming the
German metal workers' umon (FGM) — the
biggest single union in the world — pulled
out [4,000) members in |5 factories in the
region of Nordwurtiemberg/Nordbad. A
week later a further 11,000 Daimler Benz car
workers in Sindcifingen and 35,000 mcral
workers in nine factories in the region ot
Hessen followed suit.

The economically much weaker but more
left wing printers’ union has been organising
rolling strikes over the past five weeks.

The bosses didn't take long to hit back. In
Baden-Wurttemberg they layed oft 65,000
workers in various car plantls ‘because of

lack of companents', and more lay-olts are

to follow in other factories producing car
cemponents. By the end of the month the
whole of the German car industry could well
be at a complete standstil and anything up
to a quarter million workers laid ofl.

The massive lay-offs extending beyond the
region of Hessen and Wurttemberg to the
whole of Germany are part of the bosses’
strategy to frighten the union leaders into
backing down.

When the union jeaders went ahead with
the strike they chose 1o pull out preciscly
those factories specialising in a {few precision
components and for which no quick sub-
stitutes, not even from outside the country,
can be found. The 2300 workers at
Kolbenschmidt for instance produce 80 per-
cent. of all pistons used in the German car
industry as well as pistons for export. The
union leadership named their  strategy
‘Minimax" maximum ettect with the mni-
mum of effort.

It looks like the trade union leaders bit olT

more than they canchew. In Germany union
members get strike pay — up to two thirds ot
their normal pay packet. As tor those
workers who got Lud olf, at least those
gutside Wurttemberg and Hessen, the union
leaders were entertaintng talse hopes that
they would get lay-ott pay from the labour
exchange. But a binding decision rushed

through just five days after the beginning of

the strike by Heinrich Franke, newly
appeointed boss of the nanonal governing
body of all the local labour exchanges and a
very close friend of the conservative govern-
ment, has put an end to all this,

Heinrich Franke puts his case quite
simply: since the demand for the 35 hour
week 15 a nationa! demand and the other
parailel demands on wages and conditions
advanced by the different regions dilter only
in minor details, all the 1GM members would
benefit from a possibie breakthrough in

Hessen and Wurtemberg, Members in other
rcglons are theretore dll‘{itll}' involved in the
strike and have no nght (o claim lay-off
money.

Mayr, the general secretary of the IGM,
has said he wants to go to court over this, A
big protest march against this ‘'unbelievable
breach ol the law™ was aiso beimyg planned (or
2% May in the capital city of Bonn. In the
meantime iard-oft workers are not supported
financially by the EGM, so they're being
torced to turn to social security for help,
There they have 1o go through the humilia-
nng experience of proving that they haven't
g0t any money on their savings” account and
being told that they have to get a second
mortgage out on their house before they are
entitled 1o henefits.

Bridge

The buosses hope that the laid-off union
members receiving no strike money will turn
against the striking members who do. Maye's
answer 1o (this threatening split right down
the middle of the union membership s 1o (ry
dirccting the members’ anger against the
conservative government-controlled lubour
cxchanges — 1l need he cwven occupying
them,

Just how bent he 15 on not taking any posi-
tive steps within his own power to bnidge the
gap between lad-ott and striking members
was shown in the case of Dauimiler Benz. As
soonl as the workers there heard of the
planned lock-out for the coming Monday 21
May they voled for immediate strike action

as from 16 May.

The [GM-leadershup’s answer o this kind
of “insubordination” was (o reassert ther
right to cali strikes when and where they
think right, and tnsist that the Daimler
workers get no strike money belore 21 May.

Trade union bodies at convenors’ level In
some of the berter-organised plants are
planning lactory ooccupations {0 overcome
the threatening split. Convenors and senior
shop stewards are however relalively
isolated from the shop tloor and there s
practically no mmdependent rank and tite
lcadership to spread this kind of ractic and
curry them through ta the end.

‘Do you think we'll get the 35 hour week?
And what about inflation? Prices will just go
up and up and up if we do. But on the ather
hand 1 would never be able to walk up those
factory stairs agaim with a clear conscience o
I scabbed. So that’s why I'm here on the
picket ling,” a young woman worker at
Triumph Adler, which produces computer
bypewrtiters and other office equipment,
explained.

The umon leadership was able to gel over
80 percenm ot gff union membership ot 1GM
Hessen and Wurtemberg 1o vote in a ballot
that they're prepared (o strike for the 35 hour
week., Accordimg to umen rules, 75 percent
are required, Buot this high percentapge was
more an expression of the strength and dis-
cipling ol German (rade union arganisation
and much less an expression of any new mili-
taicy on the factory Hoor.

Suoany factory occupauons that do take
plice arce Lkely o reman 1sodated and
collapse as soon as any kind of compromise
with the bosses 15 reached.

In fact the (rade union bureaucracy sold
the strike down the niver cven before it
started.

Stienhuhler,
Bade

cx-general sceretary ofb the
en-Wurttemberg  section  and now
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directly under Mayr as-sub-secretary of the
national IGM and considered to be a left-
winget: said he was prepared to give up the
work-free Saturday — a reform workers had
had to fight I'or in the fifties — in return fora
shorter working week, Ferlemann, general
secretary of the printers’ union, has offered
the bosses a 35 hour week “costing nothing’.

The 1GM ieadership have placed their
hopes in the more capital-intensive wing of
the large factory owners, the bosses of
BMW, Opel, Daimler-Benz and Co. This
branch of industry has invested heavily over
the past lew years in automated machinery,
allowing them to reduce even further their
dependence on skilled labour. For them it 15
now a matter of paying off thetr investments
as quickly as possible. BMW for instance
have put forward a plan for a 36 hour week
for 40 hours pay — but at the same time
introducing a third shitt during the day time.

This new scheme would allow BWM to use
its machinery 108 hours a week instead of the
present 80 hours — an increase of 46 percent
— thus reducing overall costs and mn the
short run at least making BMW more com-
petitive than its rivals. |

Al the present time it 15 stili the large
number of smaller machine-tool companies
and other speciahsed firms which are calling
the tune n the bosses’ Gesamt-metall-Or-
ganisation. These firms are much more
dependent on a skilled workforce and are
against shorter working hours even if the
union is prepared to accept a corresponding
cut In wages.

They say that the lost hours would simply
be irreplaceable, and it is they who by their
complete intransigence forced the IGM into
calling a strike.

But they could well be outvoted by the
more “progressive’ wing of Gesamtmetall as
soon as they felt that the strike was biting.
Aliready talks have been re-opened behind
closed doors and a sell-out something along
the lines suggested by the conservative
labour minister Norbert Blum — who by the

way started his career as a metal worker him-

sell in the Opel works and is to this day a
member of the IGM — might be agreed
upon:. a reduction in the yearly gquota of
hours leaving it up to the individual unibn
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bodies on the factory {loor to negouate the
concrete details,

This kind of compromise might get the
urtjon leadership off the hook and even give
the membership for a brief period of time the
feeling that they have neither won nor lost,
But in the long run it would mean increased
pressure on the workforce to work extra
hours at such times when the boss says so,
and just sit arcund at home when production
15 being run down.

Just how awful this kind of flexibility is
can be seen in the chemical factary BASF,
employing 45,000 workers and only Just re-
cently reached the top of the Germanchemi-
cal league, There the trade union signed an
agreement giving the workers a guaranteed
32 hkours work for 32 hours pay and with the
obligation to work up to 40 hours when re-
quired. Hours get counted as overfime only
over and abeove 40 hours a weck!

This kind of contract 1s the first step back-
wards to the hire-and-fire practices of the
[9th century.

Pale

The final outcome of the stnke could be a
situation similar to that following the stecl
strike i Great Briain. Increased redun-
dancies and unemployment figures soaring
above the present 2.5 million out of work
would leave behind the feeling that the fight
for the 35 hour week only made things worse.
A massive drop in trade union membership
— which in spite of the crisis and a massive
shift to the right has remained relatvely
stable over the past few vears — would be the
result.

The German revolutionary left, from 1ts
hay-day when it numbered icns of
thousands, has virtually disappeared from
the scene — or turned a pale green. (Though
to be fair it must be mentioned that the
Green Party did print colourful posters for
the 35 hour week.) |

A national confercnce organised by
oppositional members of the metal workers

.unicn last December on the question of the
35 hour weeck brought together a mere
. hundred-plus activists. The general hne

adopted by the conference was uncritical
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support for the IGM-campaign combined
with the perspective of being ‘motre mihtant’
and suggesting ‘better tactics’ than the
higher rungs ot the bureaucracy, Thus, they
claim, a sell-oul might be prevented, or at
least they will come out of the conflict with
more credibility. The factory occupations
now being planned are part of this strategy,

But the left*s insistence on limiting itself to
criticising the ractics of the trade union leader-
ship without stressing the importance of an
independent rank and file organisation
strong enough and politically motivated
encugh to openly defy the union ieadership
as soon 4s and whenever it starts vacillating,
will leave the lcft poliucally even more
isolated al the end ol the strike than they al-
ready were at the beginning.

The DGB {(German equivalent of the
TUC officially supports the 1GM and the
printers’ union tn their fight for the 35 hour
week. The DGB has organised sympathy
demonstrations and token strikes and there
is talk of a one day general strike mn Baden
Wurttemberg to coincide with the planned
demonstration in Bonn. The DGB burcaw-
crats are frightened that an all-too obvious
defeat of the IGM will weaken their own
position in regard to the emplovers.

But their solidarity is very shaky indeed.
The chemical union, one of the most
important, has settled o keep the 40 hour
week until 1987, Together with the building
and cement workers" untion, the catering and
cigarette workers' union, the textite workers’
union and the miners’ and energy workers’
union, it has come out quite openlty against
the solution of a gencral shorter working
week, l[avouring instead the government
solution of early retirement from 38 years.
The only thing they are demanding of the
bosses 15 Lo add a further 1) percent to the 65
percent of net wages already promised by the
government to early retirers,

As for the other unions officially
demanding the 35 hour week, the transport
and civil servants’ union, the post office
workers” unien, the train workers’ unton and
the teachers’ union, they chose to time their
talks with the bosses for a later date, which ot
course, leaves them with a back door open to
drop oul of the campaign altogether @
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CENTRAL AMERICA

The arrival of Ronald Reagan

‘will be hailed as a visit of the

leader of the free world. Here
Peter Binns looks at the other side
of Reagan; his attempts to back
right wing dictators and
overthrow the poputlar regime (n
Nicaragua.

The military assault by the CTA and US--

backed ‘contra’ guerrillas against rthe
Sandinista regime In Nicaragua contnues
gnabaited. More than a thonsand people
have been killed in the past vear. Extensise
damage has been sustained from subotape on
oil terminals, bridges, and government 1u-
stallations. Up to fifteen thousand “conuras’
have been involved 10 oCCUpYINE extensive
zones in the north, the south and along the
Atlantic coast.

All the prninciple ports on both oCedn
coasts have been mined: three Nicaraguan
fishing boats have been sunk and 4 dozen
freighters from foreign countries —- Britan.
Russia, Japan and Holtand included — have
been damaged.

The attacks arce s¢t to conunue in.
definitely, inspite ol Reagan™s acceptance of
the ruling of the World Court at the Hague
that the mining is itfegal. The Stawe Depart-
ment claims that the ruling "was norincon-
sistent with current US policy towarnds
Nicaragua'. Yet this pohicy consists of ditect
CLA involvement with the nmuning, coupled
with the pretence that 1t is the "contras’ not
the Americans, who are doing the ming.

e ——— e

Firepower

The pretence 15 pretty thin: even the fnier-
national Herald Tribune tecently reported o
prominant contra leader who admitted that
‘the CIA did it and we were told which loca-
tion to claim credic for”

Besides, according 1o U8 News and Waorld
Reporr, American naval attacks “are hkely (o
continue long after the abandonment of the
mining opcration,’

The military operation & unhkely 1o Je-
leat the Sandimsta army. With 30,000
troops, many reservists and access to far
heavier fircpower, nothing less than an
Amcrican nvasion on the scale of the
Vietnam war (and that can be rujed outinan
clection year) is likely to dislodge the
Nicaraguan regime. In Tact, by making their
operations so grandiosc. the CIA and the
contras may have, o a cerlain exient,
sacrificed military poals to proganda ones.

[t was probably more than just bravado
that led 10 the claim by Tomuas Borge.
Minister of the Inwerior, that *Bigper gaits
are easier for us (o locate. . They are ettt
targets for our artillery and other heavy
weapons,’

But then the main reasons for the miining

and the incursions by the conlrys are

Reagan’s war game

econonue rather than mlitary,

The mines, tor iInstanee, are 4coustic ones
and it 15 clear that while they have infhicted
some damage, they have usually been set 1o
go olt at o distance mstead of actually sink-
ing ships; the purpose being 1o drive up in-
surgnce rdles for international shipping to
unacceptably high levels.

These and ather measures have certainly
had a wajor impact on Nicaraguan trade.
Last month saw the largest porl, Connto,
botiled-up with British and Japauesc ships
loaded winh cotton and motlasses. (The
cxport of cotton being cut 30 percent in the
PIFICCRS ).

The United States government has
tightened the economic screw in “legitimate’
wavs ds well, Recently it annouced a can-
cellation ol fandg nights toraircraftand an
embargo  on banana mports  from
Nicaragua. And since it suspended aid wself
i 198 T it has managed to block meost aid and
loans from international agencies (0o0; 1€
blocked %30 million from the Inter-
American Development Bank m November
1981 and September 1982, 540 muihon rom
the Warld Bapk in February 1983 and §2.2
il from the TDB 1n June 1983,

The war against the contras has also ht
the ceonomy hard. More than half of the
coltfee crop, Tor instanee, one of Nicaragua’s
muost tmportant sources of foreign exchange,
has just et been harvested. Then there s the
very heavy burden of defence, already a
guarter of the GNP, and set to rise sill
hiaglier.

As e Internal Report ol the Sandinista
Natenal Supply Commission gloonuly put
it: “The aggression will continue, probably
with greater intensity, damaging production
and requiring greater allocations tor de-
fence™. Tt farsees "No o productive solu-
tion...until the end of the decade’.

Yot faced with these co-ordinated attacks,
the Sandinista regime has still not repudiated
the vast debts (now valued at $3 bitlion) be-
queitthed by dictator Somoza. Where 1then
arc the resourees tao be found 10 pay for all
this damage to the Nicarapuan cconomy?

Unlike Cuba 1n 1960 — which many, mis-
tukenly, sce as the model the Sandinistas are
presently following — Nicaragua has not yet
pot the money by a sgueeze on private
incdustry., In fact the regime 1s trying very
hard (0 go in the opposite direction. The
private sector still wecounts for 60 percent of
GNP, and 10 spite of very obvious links
between Coscp (the Higher Council for
Privare bnterprise — a sort of Nicaraguan
cquivalent of the Insutne of Directors) and
the contras, every cffort 1s being made 1o
placatc (s members.

Prosceutions for sabotage have been cut
bavk, and Caoscp members previously tm-
prisoned been reteased. The
hourpeotsie 15 permitied s own newspaper,
fa Pressa, and o spite of their opposttion to
the wovebniuning Soute of Emergency and the
posiponement of glections to 1985, they are

h W R
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stifl able to recruil poople 1o tie i s
Democrats, Lo pass ovt literalure and v -
tesT Againsl governimnent polivy,

More recently the Sandiista goveron e
has gone further sull. At the e ¢F Last v
it announced amnestics Tor o naml-or ool
contras and gave guaranfees agamst “Hl-
discriminate’ exproprigtion ol large -
owners (ully 12 percent of agricelonal
holdings are still of 501 hectures - aboull
1,250 acres — orover, [t sharply scaled down
the Cuban presence in Nicaraguit and kicked
out the represcentatives ot the El Salvadoran
FDR/FMLN guernllas altogether.

Both of these latter events are the product
of circumstances largely outside Nicaragoa
ttself.

[n El Salvador the military strength of the
guerrillas is improving and they prctabls
need the Nicaraguan conncction K0y hil
less. Recent evidence shows that now nwe-t ol
their weapons cotte not from Nicaragaa bul
~— vig captured aund defecting soldiers —
front the US State Department atsell. [he
clection of Jose Napoleon Duarte, wha his
made vague relerences to peace talks with
the guerrillas, 18 a recognition ol this tact,

This does not mean that i constituional
rather than a military solution s i the
offing. On the contrary. last month, ot the
bidding of the mulitary and the death syiads,
Ll Salvador’s Assembly voted agnn Lo
suspend constitutional rights and connnue
the three year old state of stege which places
all power in the hands ol the army. Dnarle
will, once again, be a prisoner ot the nubitars
Newsweek reported that the "offices corps
warned him he could he Commander-1n
Chict only in name’.

The inittative for the Cuban witindreas
quite probably came from Having as tsch
as from Managua, Certainly il would biewsth
Castro’s changing global politics at the pie
sent time: Cuban troops are being with
drawn (rom Ethiopia and moves arealoot b
disengage them from Angoda too, no doabt
as part of a wider deal involving Soatl

L —E——a . - e —

Torres

Castro 1s anxwus to keep an good deqms
with western bankers, Falling sugar prices
have contriboted 1o a mounting Jdebt prob
iem that Moscow scans imvicisingly un-
willing 1o underwrite, ami List noneh S
Raoul Leon Torres, Mimster-Presidont il
the Cuban National Bank, was torced 1o
announce that Cubd will pay miceest but woll
not repay principal on its 1983 fonegn deby
Keeping in with the banks tas mecant thio
Castro s now firmly holding on w Mexon's
coat talls, above all 1o foreiegn pobiey . He

atong  with  the  Sandinsta regune o
Nicaragua, backed (he call ot b
‘Contadora’”  group of  Lann  Awciteas

countries {the largest and most i poriant o
which 1 Mexico) 1n rejecting "all arme
action that might destabrlise any connnr
the region.’ This policy tmphes suppro Lo
the death squads against the guerrilios e b
Salvador.

Cuban officials bave taken grcal panas ..
repeat this frequently over e piasr v
President  Ricardo  Alanoos:
riled ont the possibaiits ol nafitay . il
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ventton in Central America in spite of Cuban
expectations of ever-increasing US pressure
in the region’, But even their civilian inter-
vention in Nicaragua - mainly teachers and
other technical personnel — are being
rapidly withdrawn too, At all costs Castro
wanis to avowd another repeat of Grenada
with Cuban nationals a1 the receiving end ol
the military adventures of the CIA and the
conirds.

The Grenadan debacle has highlighted an
increasing divergence between Havana and
Moscow. For Castro, the group around
Coard 18 to be gttacked tor kiling Maurice
Bishop and thereby being unable 1o sustain
itselt, For Moscow, on the other hand.
Bishop's killing was not the work of Coard
but of the CLA, and sothevdonotatack him
atall. The tacr that Moscow™s lineisa pack ot
ltes 1s less tmporttant, however, than what u
reveals about Moscow’s diflerences with
Havana.

Roles

—_—————

For Moscow, the overriding concern 15 Lo
put as many spokesin the wheel of American
imperialism as 1s prudently possible, For
Havina the overnding  concern 15 1o
accommwndate self o a situaton 1 which,
whatever happens.  that selt same m-
perialism wil go on remanung the most
powerful simgle torce in the region, The re-
sult 15 a reversal of the roles that they once
nlayed in the late 1960k,

Now Havana 15 seen as the bastion of
caution while Moscow s seen as  the
supporter of revolutionary adventures 1o the
region. Several pro-Moscow groups have
blamed Castro tor tatling to send reintorce-
ments (o Grenada prior 1o the invasion last
vear, and the Costa Rican Communist Party
15 now spht between a pro-Moscow
gucrrillawst  “lety’ and a Castrone con-
stitutionalist ‘right’,

There is no doubt that the Sandinista
regime 1s feehing exactly the same pressure as
the Castro regime. 1t has been even more
fulsome in its pruise for the initiative of the
Contadora group for disengagement in the
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region. It ts this which explamns the con-
cessions 1t has been making to private capital
within Nicaragoa stself. The Sandinistas see
this as the necessary price they have 1o pay to
gaini respectability in the world's trading and
financial circles.

They have now dropped don alternalive
vision of a ‘socialist’ road carrmed on -
dependently of the law of value and the
world market, In a remarkably mank mter-
view at the end of last year, a leading
minister, Jaime Wheelock, explained what
that mcant 1n practice.

First of all it meant defending private
capital:

‘Although we miay have socialist prin-

ciples — and we doyhave them — the solu-

t1on to transtfornung our society does not

He in expropriating all the means of pro-

duction’.

Secondly, 1t meant the abandonment of

any real attempt 1o plan the cconomy:

"Atonc tune.. we tried to get rid of the law

of value. What actually disappearcd was

aimost all basic foodstutts, Wetried 10 se

a fixed price for beans.. What happened?

Not only did the price rise gven higher be-

cause of the shonages, but the product

disappeared from the market.”

Finally, it meant the recogniton of the
worltd economy within which Nearagua 1§
situated:

“Weare part of a general markei svsteniin

which our planning  capacity  alone

doesn’t deternvne whether the plan will
work or not.’

But this leaves the Sandinsta regime with
only one alternative. The burden ol defence
debt repavment and economic development
must be placed on the shoulders of the very
class that brought the Sandinmstas them-
selves to power — the working class. The
Internal Report of the Nationab Supply
Commission thus envisages slagaating or
falling living standards for workers for the
rest of the decade. The nunimum wige 15 to
remain 1t £30 per month while prices otbasic
commodities are set Lo nsc.

Not surprisingly, tndependent irade
unions cannot be tolerated if such demands

to topple the Sandinista regime that overthrew the right wing dictator the US backed
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are to be placed on Nicaragua's workers,
[nstead there 15 a state-run unjon federation,
the CST {Sandimista Workers™ Central) 1o
which no rivals are permitted. Last year six
members of 2 Connto-based dockworkers”
union, for instance, were jailed merely for
(rying to remove their umon from the CST.

incvitably, then, the strategy of accommo-
dation which the Sandimsta regime 15 using
to hold tiself 1ogether must lead 1o the pro-

Cpressive weakening of 1ts working class base.

In the short run the regime may well survive
it the face of attacks from the CIA and the
contras. But what will not survive 1s anvthing
which has much in commaon with socialism.

-~

Regime

[t this scenario looks gloomy. 1t is im-
portant to realise that 1t is only part of the
story. The Contadora imitiative secms ¢or-
tain to tatl anyway; itdepends on the willing-
ness of Reagan to co-operate, and there iy
just no sign of him doing so. On the contrary,
the money for the contras will continue as
will  the massive funding f{or the EI
Salvadoman armw

Reagan will continue o put nuwssive
pressure on the countrnies that surround
Nicaragua to participate in the attacks, and
this will bave a profoundly destabilising
cffect on them — above all i the case of
Costa Rica, but also in Guatamala and
Honduras too.

The end result will certaimly be, as we have
seen, to weaken the working class base of (the
Sandinistas in Nicaragua. But 1t might just
place a whele number of other Central
American countries into the melting pot at
the same nme.

Whether anything more posittve might
emerge from such a scenarto depends on an
ingredient that is still missing in all these
countries — a revolutionary socialist party
dedicated to the creation of workers' power.
To create it will tequire a decisive rejection of
most of what passes for ‘left’ politucs in
Central America today, including, of course,
the confused polincs of the latter-day
followers of Sandino 1n Niracagual
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Pete Goodwin looks at how
workers move from striking
against the system to over-
throwing it and setting up their
Own state.

In 1899, Lenin wrote about Russia:

‘Every strike remunds the capialists thar

it is the workers and not they who are the

real masters — the workers who are more
and more loudly proclatming their rights,

Every strike reninds the workers that

their position is not hopeless, that they

are not alone.”

His words apply with egual lorce 1o
Britain eighty-five vears later. Every strike
projects the blurred wvision of workers’
power. With o big, long strike ltke today’s
miners strike the vision begins to become
clearer.

This stmple, forceful vision 1s a huge leap
torward trom  believing that umions are
simply about wages, jobs and conditions and
that change in society as a whole should be
lett 1o some reforming government, It 1s the
beginning of revoelutionary wisdom.

But it is onty the beginning. For there are
lar more links in the chain between strike
and workers” power than the “one big strike’
vision allows for. What are those links? Let
us sturt lowards the end of the chain, with
workers' power itsell

When we talk about ‘the workers taking
power® we mean it guite literally, We do sor
mean the SWP or any other group — o
matter how idealistic — taking power on
hehalf of the working class. We mecan the vast
majority of the working class taking power
divectfy inte 15 own hands.

-

Emancipation

That 15 what we mean when we say that the
basic principle of revolutionary socialism is,
in Marx's words, that:

“The emancipation of the working class is
the act of the working class wtself.’

And that is why we describe revolutionary
socialism as ‘socialism from below, whereds
even the most lefl wing reformist sociahism is
“soctilism from above’.

But now can the vast majority of the
working class directly run society? Through
a network of workers’ councils or soviets
(*soviet” 15 simply the Russian word lor
‘counctl’).

Workers' councils are rooted in the work-
place. Lach factory, office or other work-
place in & locality would elect delegates who
would lorm the local workers” council.
Betow 1t each of those workplaces would

have its own factory oroffice council of dele-.

gates elecied from the shop floor. Above 1t
each local workers” councll would send
delegates to a national (and eventually inter-
national) congress of workers” councils.

In this netwaork of workers” councils cvery

¥
-

THE ROAD TO WORKERS’ POWER

The most complete democracy

delegate s ol course clected, bul she or he s
also subjeer to recall. Those who elected
them can gt ant time {not just on ‘election
dayv') meet together and decide to replace
them with somebody ¢lse. So democrdey in
workers” councits i an evervday atlair. Tt
SN7Cjust & question of putling your criss by
someone every lve years.

Workers council democracy 1s also an ac-
five allair. Because 1t s rooted 1in the work-
place, the “electors” are much more than vot-
g fodder. They mecttogetherdaty discuss
and decide togelher every 18sug as 1l comes
up — not qust leaving it to theie delegares.

And workers councit democracy 15 a total
alfair. Even according to s own ciamms
democracy in Britain or any other capitulist
country today extends to only tiny arcas ol
life, Most of the people who take the
decisions, From private capitadists, to heads
of nationalised ndustries, fTom judges o
generals and so on —allare unclected. Butin
a workers” councd all ‘otficials are delegates
— 1n other words all “ofhcals” are elected
and subject to recall. And ‘officials” noa
workers” council gain no material priveleges
from their posiion because even it they need
(o be Full-time on their post they are stilt paid
only the same wage as an ordinary worker.

The final distinctive feature of workers”

: o E
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counctl democraey concerns the teese e loree,
Workers having taken pover swottld ro beain
with huve Lo use at least somue degres ol faree
o coeree the ncormgpeable an-revol-
ttonary minority, But they waould net de-
volve this task on osome spreoe! soenhst
puolice foree’, Onee agmn they wonhd Jooit
themselves. Workers” counals ao land m
hand witll an armed working chiss.

S when the workers taube power thev do
s0 through workers” councels, But where do
workers” councils come trom? Fromihie oat-
hine description we have Just given (rwy
soruned as il they are ascheme dreammed upom
the heads of revedutionarios. Thoes e et
Our outhine of workers” coungils vomes pneat
just Irom the revoelutionaries of the paso l
contes from the workers” councils actuliy
sel up by workers i various conntites wesd ol
variows tmes 1o the past Sl cach vie,
those workers” councils were el up 1k
according to sonwe revolutiwnars siseprim
but came out of numediate woerking olass
strugoeles,

Demonstrations

Take the first and most bammows cose,
Russia, The case [rivm wlich worker=" vovn-
cils ot thedr betler knowi e — sovieis,
Soviets appeared twice 1 Russtan D
st in 1905 and tien m (917,

[n Janvary 1905 peacelul, muimly weorkang
Class, demonsiriators marched e Russaan
capita! of 5t Powersburg to bring thelr
paricvances to the atrention of the Czar The
Crar's  soldicrs fired om0 hemn Killing

Regpie ¥
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- Petersburg,

hundreds, bult sparkig an et o
strikes and prowses that thondered seonah
the year, shook Czarism Lo s Toordtons
and have gone down 1o histors s e THOS
Revolution.

The strikes of 1905 were botll coveng
(over wages and conditions) aud political
(over aspects of Czarist ruic). The best
account we have of them, Rosa Luxemburg s
The"Mass Strike, points out how the political
strikes attected the economic strikes and
how, tn turn, the econontie sirikes would
produce political strikes, The pelitical
sirtkes gave workers (he confidence
struggle over therr own wages Jmd con-
ditions, and then those.ecomonne stribes
turn encountersd new palinieal probdeins
that would generate new political strthes.
The same process can be Fowd in other big
strike waves,

One of those cconomie stithes streed ol
Stytin’s print works in BMescoew on Y
September. The typesctiers struvh fon lighe
piece rates, including payment for punc-
tuation marks! In the atmosphere of e
times the strike rapidly spread to the rest of
the printing industry and other industries o
Moscow. Railwav workers spread 1t
throughout Russia and by October i genenal
strike, now against Crarisnt, wus pairaluaing
the country.

Deepening

As part of the process of spreading aond
deepening the strike o mecting of tacioy
delegates was called v St Petersburg o |3
October. The mecting called, e
cidentally, on the imttive ol the local
reformist socialists, the Menshevihs, osetup
a soviget (counail} of warkers.” deputies,
Within a month the soviet hud over 300 dele-
gates from 180 tactonies and workshopsin St
Moscow and  other  towns
tollowed St Petersburg’s example. and setup
their own soviels.

The St Petersburg Soviet had becn st up
as a strike committee, But from the first dus
of its existence it was forced by the arcuim-
stances surrounding it 1w condront and pro-
vide solutions o wider problens. Sal tor
example, the St Petersburg Soviet tound it-
self nrganiai-txtg. tood supphes. and mplemen-
ting press freedom und the eight-lhour das 1
the ciiy. In other words 1t and the aiher
soviets found themselves acting tncreasingly
as an alternative ‘government ta that of the
Czar, :

1 will return © this aspect ob workers'
councils shorsly. For the moment let s
finish answering the question ol where war-
kers' councils come ron. In St Petcrsburg
(905 the answer Is clearcut. A stoke
commilttee wuas transtormed o o folly
fledged workers” council by the shicor depstl
and scale of the strike it wus conrdaicting aied

Wl s

the combmed viciousness and woahkitesy of

the government it was opposing.

In St Petersburg 1o February 1917 e
process was somewhat difierent. There were
no months of strike as preparialion as there
had been between January and Qoo
1905. And the Soviet 10 Bebruary (917 was
not setup asastrike commttes as 1 had boeen
in 1905, This time workers and now also the
soldiers rerucmbered their pastexpericnoe of
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the Soviet and so when, in I'ebruary 1917, a
aparIlaneonus msirrection in St Petersburg
overthrew the Czar in oo matter of days
seemed gquite natural 1o the partcipants that
tiey should stoaighr away set up a soviet of
workers' and soidiers” deputies.

In other comntnies at other times when
woarkers' councils, or something
approaching them have emcreed the process
hies had ditferent variations, In Germany in
November 1918 as the fleet mutinied 1o bring
the war to an ond workers and soldiers
councils {or 1n some cases parodies of them}
niushroomed everywhere within a matter of
duys, Why? In partit was Lhe pressure of the
mmmediate situwatron with the old  order
stnply cotlapsimg around themoin part there
wis o nelwork built up by the militant shop
stewurds who had organised ant-war strikes
i the engineering mdustry — and an part
thiere wats, of course, the example of revolu-
Loy Russis.

To nove to more recenl fimes, take the
cr.omples of Hitngary an 1956 and Chile m
247273 Ater the Russians invaded Hungary
i 1956 they were confronied with a general
strike arganised by a netwaork ol workers
counctls ol wlhiich the most importintl was im
Budapest. Again, the extreme Cireumstances
forced o strike committee e take on other
tasks and become o fully tledged workers’
council (although one doomed o deleat at
the bunds of Russian tanks so long as it re-
mated contined o Hungary).

ey, tn Chibe in 197273 as the bosses
moved inrereasingly militantiy to bring down
the retornust Allende government, workers’
resistance — maintaining supplics durmg the
borrvowners” strike Tor mnstance — centred
on commtittees from lactories in each ol the
nudustrial  suburbs of Santigo —  the
cordones. These commitices were not qune
fully tledoed workers™ councils — but they
were approaching thems.

Vory different expuericnces, in which some-
times workers” councils seemed to hawve
citerged fully-fledged 10 2 matter ol days out
of apparently nothing, 11 others where they
have taken months Lo amature out ol bodies
with clearly more limited goals. But behina
the differences there are @ number of 1m-
portant common features.

[Fiest of all, workers™ councils or some-
tiing wending towards tliem. are a product of
revolutionary times: a product of big general
workers' strugeles when the sorvival ot the
old regime 1s seriously questioned.

But second, workers” councils donot arise
avcording 1o some plan by revolutionarics.
They come oul of the class struggle. They
emerge to perform concreteand often to
bepin with, fairly limited tasks: whether
those inttial tasks be organising a strike.
namtgiming production  agamst  bosses’
sibotage ot the rather maore general one of
P ltng a0 apparent power vacuun,

And that brings us back to the point we
tave already touched upon in the case of
Russia 1905, Whatever theirorigins workers’
councits have a tendency towards being an
dlternative  government, The cxpression
Lenin and Trotsky used o describe the situa-
tien that resulted from this was dugd power. It
i a very uselul concept and it 15 worth look-
ing al exactly what it means. Again we will
ust the example of Russi.

Socialist Review June 1944

Take the year 1905 first of all. We have
seen that from s formation 1 October the
St Petersburg Soviet {und seon other soviets)
wis an alternative government Lo that of he
Cezar. 't was not just an alternative that cedd
at some time in the {uture take on the
[uncuons of government. £t already was
goveraing when it controlied tood supphes.
implemented the eight-hour dav and stopped
press censorship, But the old Czarnist govern-
ment sull remained. In other words there
weTe fwe governments existing alongside
each other in Russia at the same ttme — duad
POWET.

There was not and could not be any per-
maneptly agreed division ol authority bet-
ween Lhese (wo powers. Each was by (s
nature fundamentally hostle o the other
Sooner of later (and 1o all hkehibood sooner,
for the knife edge of dual power cannot last
long) one would have to destroy the other.
Either the Czar’s government wouold crush
the soviet or the soviet would crush the

‘Czar's government. At the begmnimp ol

December the Czar’s government dispersed
the St Petersburg Sowviet and arrested s
leading members. The Moscow Soviet hit
back 1n the only possible way — o generil
political strike and armed insurrection. But
after nine days of street tighting they were
defeatcd. Dual pawer had lasted two months
and had been ended by the Crzar's govern-
ment crushing s rival.

Taking power

In 1917 the dual power between the soviets
on the one hand and the provisional povern-
ment on the other lasted for ewght months, It
was ended by the soviets crushing their rival
and taking power,

What did it take for the soviers 1o win?
Two things. First of all 1t required a4 well-
conducted, well-coordinated and well-tuned
insurrection. There 18 no escaping from that,
Armies can be massively subverted by
political argument. but ar the end of the day
the last threads have to be cut by -
surrection. Unless that happens thien the old
military discipline can be very rapidly re-
established and the armed lorces onee apaim
become a firm instrument in the hands ot the
ruling class.

But even the best-planncd and best-timed
msurrection would be a foolhardy putsch
unitess the time actually was right. And for
the time actually to be right it 1s neccssary
that the majority of the working clays are con-
vinced of the need 1o take piwverinto ihefr ovwy
hands. But how does that happen?

Lel us look at how it happencd in 1917, A
spontancous wortkers” and soldiers” revoll
overthrew the Czarin February 1917, And as
we have said the workers and soldiers whye
overthrew the Czar immediately followed
the example of 1905 and set up soviets. It was
a colossal leap in political awareness such as
we have to pinch ourselves to 1magine.

But enormous though the tcap was (L was
by no means total, The soviets were ellfec-
tively the only source of real authoriy
immediately atter the overthrow of the Czar
but they gave that authority up Lo Q4 pro-
visional government of various “liberal” poli-
ticians. The provistonal government
promptly set about rebuildng an elfective
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capitalist state machine in which, ultimateiy
the soviets would have no place.

[t was not an accident, or the resuit of a
trick, that the soviets in February gave up
their power. (Indeed you can find almost the
same thing happening in Germany in
November 1918 and in Spain 1n 1936). The
reason why they gave up their power was be-
cause the vast majority of their delegates did
not believe they should have the powerinthe
first place. In other words the vast majornity
of the sovietr delegates were reformists {in

=i

C
PR 3 . - . <
S A L AR AT
. SR e R, ﬁ‘?&ﬁﬁ-kﬁ%" %ﬂa'-aﬂ'ﬂ' P )
AT . PR e L
e

-,

e ;mwﬁm_,.-, .
LA . g T _“’”‘:_hwa—m@--m.

'

E

-
RN |
L el
TN ThamEE s .
4 *:W?M'Htﬁxixh:q?%?‘ FE
-

A
- A
e, Y BRI M
it TR PR
. TR

"= - -

ey ..,.,_“‘“"' N
= "
t.

-

this case trading under the names of
Mensheviks and Social Revolutionaries).
Again there was no accident or trick in the
fact that the vast majority of the soviet
delegates in early 1917 were reformists. That
has been the case wherever workers’ councils
have been set up, and it reflects the state of
mind of the working class that sets them up.
For all the enormous leap n political
awareness all sorts of old habits of deference
or lack of conlidence remain. 50 i1 seems
quite natural to believe that useful though
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the workers' councils are, the business of
central government should be left to some of
the *big names’ among the formeropposilion
politicians.

What happened In Russia betrwecn
February and October 1917 was that the
majority of the working class lost therr
illusions in the ability of reformist politicians
to run things and gained a clear awareness
that they themselves, throught their sovicts
could and would have to run things. That
shift in the politics of the working class,
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resulted 1n a shiftin the political composition
of (he sowviets. After February the wvast
majority of the delegates were Mensheviks
and Social Revolutionaries, by October the
vast majority were Bolsheviks.

Experience

In large part, that shift 1n workers’
political awareness was the result of ex-
perience. Between February and October
they experienced the fact, for instance, that
the provisionzl government would not end
the meaningless slaughter of the war. But the
same sort of experience had beenavailable to
workers in other sitvations without pro-
ducing the transformation of the majornty ot
the workers inte seeing the need to take
power for themselves. Why did that happen
in Russia in February and October 19177

Because from the beginnming, the Bolshevik
Party was there hammering home the lessons
of the workers” experignce, hammering
haome above all the need for the workers to
take power.

What did the Bolshevik Party require n
order 1o be able to successfully hammer
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home the message 'All Power to the Soviets™

First of all it had to know what that fun-
damental message was. [t had to be a
thorough-going reveolutionary organisanon,
That may sound simple. But the pressures of
the autside world are alwavs 1o blur and dis-
tort revoluticonary politics, to make them
revolutionary tn word only, but reformist
underneath. There were many people like
that {the whole of the Menshevik and Social
Revolutionary Parties for instance) 1n Russia
in 1917. The Bolsheviks had remained a real
revolutionary organisation because they had
a disciplined membership and because they
had taken seriously questions of revolu-
tionary theory.

Secondly, the Bolsheviks had to be in a
position to get their message through to the
large numbers of workers. That meant that
they themselves had to start from a position
of some size. Otherwise they would simply
not have been heard, or at least they would
have been heard too late. The Bolsheviks en-
tered Fehruary 1917 with at least a sprink-
ling of members in most large workplaces
and a wider laver of militants used o hsten-
ing to them, only because they had built their
party through both the good times and the
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bad times in the previous years,

But the Bolsheviks reguired a third thing.
[t was not encugh to know what the message
was and to have the forces to be heard. They
also needed to know how to ger the message
across. And that was not easy. [t was not just
a guestion of repeating at every possible
opportunity ‘All Power to the Soviets’, nor
even of being able to provide the most
sophisticated abstract arguments 1n support
of that slogan (important though that was in
individual discussions), It was necessary for
them to know how to lock their message in to
the experience of the workers. In other words
it was necessary for them to know how to
intervene in struggle, and how to ggitate.

To do those things properly requires ex-
perience. It requires an organisation which
knows how to operate together, which
knows how to assess the balance of forces,
the time to advance and the time to retreat,
how to steer the narrow course between
being sectarian and abandoning its dis-
tinctive positions.

It takes tiume, during non-revelutionary
perfods, to develop those qualities in an or-
ganisation. Leave it to the revolutionary
times and even if your revolutionary party
has the principles and by some stroke of luck
the forces, without the experience, it will
mess things up. And in revoluiionary fimes
you are not given the chance to try again!

Starting point

Now that brings us back near the starting
point of this arocle; the hnks between
miners’ strike and workers” power. Workers'
power, we have seen is the power of workers’
councils or soviets. Workers” counctls begin
to emerge at high points of class struggle, asa
product of some of the immediate demands
of the struggle. They tend, by the pressure of
events, to be an alternative government.

All this can happen without the organised
intervention of revolutionaries (although,no
doubt the organised intervention of
revolutionaries can speed and deepen the
process). What the organised intervention of
revolutionaries 1s necessary for I1s winning
the majority of the working class over 1o the
need to take power and organising the in-
surrection in which the working class finally
takes power.

For that organised intervention of revolu-
tionaries to actually happen requires that at
the beginning of a revolutionary crisis there
15 already in existence a revolutionary party
of the Bolshevik type, principled, sizeable
and experienced, It will not be in existence
then unless it is built now — out of struggles
like the miners’ sirike.

Of all the many links in the chain from
miners’ strike to workers” power, the hnk of
the party is the one we can — and must —
grasp here and now. The miners’ strike we
began by saying, will open up 10 many
people a vision of workers’ power, But it will
remain that, a vision (and a fading one) un-
less it serves as an impulse to turn the vision
into reality.

In other words, as the impulse to join 1n
the building of a revolutionary party, That is
why, during the miners’ sirike, we are 3o
pushy and so unashamed in caliing upon

people to join the SWP.A
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Rules of war

Bruce Kenl, general secrelary ol OND, has
been addressing himself 10 members of the
armed forces at Greenham Common, I a
speech  last month  (published in the
Guardian) e urged them *tf no other ¢ourse
of acuon is possible refuse to obey illegal and
intmordal cruise missile-related orders’,

[t 15 exceltent that such a call should be
made, We certainly aren’ going (o get rid of
nuclear weapons or the system that produces
them without soldiers retusing to obey
orders.

Unlorlunately, there v however a serious
problem with the way Bruce Kent frames his
appeal,

The problem concerns that phrase ilicgal
and immoral’, Tt isn't the “tmmoral’ that
worries me. Bruce Kent and [ have some very
different views on morality but we are 1n
complete agreement that wiping out the
nopilation of Kiev or Gorky (or Cleveland
or Minneapolis} thereby starting 4 world-
wide nuclear holocaust, would be an act of
total immoraliey,

[t is the “illcgal” that worries me. And it
waorries me a lot because CUNID has devoled
much attention recently to the ‘legaliuy’ of
nuclear weaponys and Bruce Kenl makes Lhe
Issuc central to his argument.

"We seem to have forgotten’, he says 'thal,
over the years the internatonal community
has laid down norms which were meant to be
obscrved to restram cven the barbarity of
wartare, They range from the Hague Con-
venuony of 1899 and 1907 o the Geneva
additnonal Protocol of 19777

‘War crime’

Bruce Kent t(hen quotes approvingly
Artncle 25 of the Hague Convention of 1907
which reads: "The attack or bombardment,
by whatever means. ol towns, villages. dwell-
ings or bulldings which are undefended 15
prolubited.” From that and other League of
~atons and UN resolutions, he concludes
that the use of nuclear weapons would con-
stitute a “war crime’ and therefore orders to
soldiers 1o use them would be “illegal”

Just reflect a moment on that Hague con-
vention article on the ‘*bombardment of un-
delended towns’. Back in 1915 when the
Higue Convention wuas tresh in people's
minds and the First World War even ltesher
there was much outery in Britain aboul the
bombardment of undefended towns by the
Germans.
Jameys Connoliv had this (o say aBdat in:

‘One would think o read such diatribes

that it was not a recopnised pracuce of all

naval wartarc, For pencrations the public
at these islands have been reading of

Oreat Britain sending  punilive  ex-

podittons ggnmst native tribes in Africa,

the aslands of the ocean or parts of Asia.
‘It may bc that bemighted native has
stolen a cask of rum from the compound

ol o misstonary, and thrown a stone at the

The Irish revoluttonary socialist

Jamea Gunnuny executed— rua‘es nf
war did not apply

holy man of God when the latter de-
manded the return of the cask m ques-
von. Immediately a British man-of-war1s
ardered to that coast, opens hirc upon and
destroys the whole town, indiscriminately
massacring the majority of its inhabitants

. all to pumish one or two persons for a
slhight on a Brinish subject ...

‘Up and down the world the Brtish
tflect has pone, carrying out such orders
and hombarding such undetended places
williout ever moving the inkslingers ol
the pinga pressto protest, Iall depends, o
appears, upon whose houses are being
bombarded, whose people are being
niassacred, whose limbs are torn from the
body, whose bodies are blown 1w a
ghastly mass of mangled flesh and blood

Bruce Kent—%ks soliders to dr’snbé;
‘Hlegal’ orders

and bones. The crime of the Germans

secms Lo consist 1 believing that what s

sauce for the goose 15 sauce for the

gander!”

Of course no one isaccusing Bruce Kent ol
the sort of double standards 1o which
Connolly was referring and which could be
found on the {ront page of the Sun during
any day of the Patklands War. Iar from 1L
Bruce Kent guite rightly devoles the vast
bulk of his attention w the armed torces of
his own tuling class,

But who is right on the guestion of ‘the
rules of war™? James Connolly who dis-
missed them with contempt? (His article was
entitled “Can warfare be civilised? and he
concluded with 4 resounding *Nao!™yOr Bruce
Eent who wants 1o use them o remnforee his
argumert’?

Connolty, alas had iittle tme left to
develop his case — he was dead less than
eightecn months later atter these lines were
wriltern. But the manner of his death shed
some light on the ‘rules of war’. The British
government hadd him executed alter he and
his Tellow soldiers in the Faster Rising had
surrendered. Hagoe Conventions about the
tredtment of prisoners don't unfortunately
apply i the prisoners are not part of the army
of a legally r-:ﬁ{:ui_uiat:d state!

But what of lhc ‘bombardment of un-
defended towns' in huhacquu.nt years. Bruge
Kent adds to his legal case a resolution pro-
posed by Britaim and passed unanimousiy by
the League of Nanons in 1938 that *the in-
wended bombmyg of caviban populations s
Hlegal” Within seven vears the British
government  had  Killed hundreds ol
thousands of civilians in the terror bombing
of Hamburg, Dresden and other German
towns and happily cndorsed their American
ally doing the samc m Tokyo and — 10 13
really stagpering that Bruce Kent doesn’t
mention this — in Hiroshima and Nagasaki,

It does not take much imagimation to work
out what would have happened had bomber
crews  refused w0 fly these  parucular
missions, There would have beena summary
court  marual and, o all  probability,
summary cxecutions. And the plea that they
were disobeving unlawful® orders would
have heen quite literally faughed out of
COUTt. _

The only way those bomber crews coulbd
have madce ther refusal citectuve and actually
stopped those bombings would have been to
mutiny — and mutiny successtully, Success-
ful muunices regquire @ Crisis 1 SOCtely as 4
whole, which 15 one ol the reasons why 1
think Bruce Keut is wrong notto try and Lk
the tipht agamst nuclear weapons with other
tssues. They also require ot least somg
measure ol violence, which 1 one Df,: the
reasonns I think Bruce Kent s wrong to be o
pacitist,

And, most obviously, successtul mutinies
require g clear and resolute disregard for the
mystigue ol law and authority, That sort of
attitude 15 not fostered by asking us to take
seriously Tlague conventions and Geneva
pratocols. Nar s it fostered by asking us to
decept as the “intermational community” the
internationa!l assemblics of robber barons
who pertiodically mouth pacific platitudes so
a% Lo better dupe their subjects,

Pete Goodwin




