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Shop floor snapshot

Dave Beecham looks 4t some
new evidence which shows that
an important part of the
current downturn has its roots
in the response of the labour
movemcnl to the Labour
government of 1974-1979.

A central clement in vur understandmg of
the downturn n workers' self-activity and
the class strugele over the past Tew years 13
the developmuont of o sutlocating strangle-
hold on organsation at the pomt of pro-
Juction and i orher workplaces.

The new otficial survey of
rehatiens, Workplace fndusirial Relations in

mclustrial

Brituin, tpublished by Hemmemann, £8.50} 15

usciul ammunition. Te provides evidence ol
the prowth ot g 'stewards” bureaucracy”™ and
the Tormalisation ol procedures during pre-
cisely the pertod we are talking aboul.
Thisevidence 1s tmportant, bul we need Lo
bBe awitre thal the survey 15 a hittle suspect, It

wids curreced cut 1 19RO, 1n the attermath ol

the steel steike und the cngineering strikes,

both national disputes, which mcan some of

the gencrahsations — cg on the impaortance
af wecondary picheting and
tations—are sunply wrong,

Nest, the survey s g snapshot, It doesn’t
really change.  And  when it
does-—tor example o Jdovumenting  the
growth ot consultative  committecs—the
results Took g bit phoney. Finally. the survey
eisentially chardclerses everythiug by “siec
i establishnweut’.  There s noe serrous
ditferentiation by Industry. no o ditferen-
Liation at all between unions cle, And se
sote of the results are meammgless.

Nevertheless on o some ol the
ceneralisations we are tterested 1, the
gures are uschul,

I]L,g,u—

A s1LTE

Suffocation

'or example. on stewards’ elecnions the
survey sugeesis that in 1950 halt of the work-
plices covered aever had more than one can-
didate o clections for scnior posdions,
Abont 7 per cent of the elections were con-
Juoted by i show o hands in manual unions
fnoliceably staft unwms). Thes
strgeests that hallots hoad become more im-
poTiiant,

[ull-time stewards (e 100 per cent fuality
e, Lthere 15 no ather detinition usedy were
guite rare (n general, But the picture changes
completely when vou look at larger factories
ard workplaces, {See Table 1)

NALGO aud CPSA reps should note that
the figures For statt representatives give an
CLVUIT ROMSe plcture.

Cven that the snrvey was censored by Lhe
Department ol Emplovment  betore o
appeared, 1t 1y 0ot surprising  that the

less 1n

commentary 1s pretty dull and
undluminating, However, the authors do
comment on the ncidence of {ull time con-
venors, and this 1s worth guoting in full:
'Of some special interest was the existence
of full tme convenors, We have seen that
they were the norm in establikhments
wilth more than LOOD employees and we

found, turther, that many had been
introduced in recent years, In ncarly one
guarter ol cases where tull  time
convenors  operated  they  were  first

established within the previous lve vears.

‘It appeared, however, that the niost
rapid period of their recent growth had
heen the rwo vears trom 1973 1o 1977,
That was especlally true for the smaller
estzablishments that had full time con-
venors. AL establishments with lewer
than 300 ciuplovees, over one gquarter of
the convenors owed their vriging Lo that

ment of the ndustrial tnibunals (set up (o
deal with andustrial relations under the
Tories and continued under Labour) and
their insistence on written, tormal agree-
menlts to codhity industrial relations.

From [97] on, all enployers were under
pressure from the tribunals to set out their
procedures in written form. But the crunch
period for this cadiication occurred at the
same time as Labour’s big productivity push
and the high point of bureaucratsation of
stewards’ Tunctons.

1T 1s of course impossible to look at more
than a tew lssues raised by the survey in a
short space. Bui the survey’s main clanm Lo
fame does descrve a mention.

It points o the growth of consultatnve
commeliees, stating that m around 15
percent of estublishments such commitiees

were selup between 1975 and 1980, This s an

impressive total, Consultative commitless

were repocted oo an overall 37 per cent of
establishments, so the imphicauon i that the

period ol the last Labour government also
saw an approximate doabling of the nurmber
of munagement set-ups designed Lo finvolve’
workers,

The problem with this inding 1~ that the

TABLE |

No of manual workers

Any f/t convenors

f/t convenors as % of
CONVenors

Lwor veur peried. We have no direct
evidence about why the number of full
Lirmte convenors should have risen in the
voears 1973 1o 1977, but the timimyg com-
bincd with previous research sugpests
that 11 may have been assocrated with the
emplaovment  and  indoestrial  relationg
legmslaton of the mid-1970s
The ather really signilicant area where the
survey  results seem generally  reliable
concerns procedures agreements. AN
overwhelming number ol these agrecments
are now written, with the pubhic sector com-
pletely covered by formal procedures und the
private sector seemingly ¥5 percent cosvered.

- A ot of these agrecments date back some

years, Forexample, 30 percent of written dis-
putes procedures in the private sector are re-
ported o have been agreed belore 1970, On
the other hand the social coutract period
again stands out (though not as clearly) as
the decisive time when procedures were
formulised.

The tive vear period from 1975 1o 1980,
aqececording o the survey saw a record
proportion of written procedure agrements
In the private scetor, Nearly half the written
agrecments seriing out discipline and dis-
milssal arrangements werc concluded in that
pertod and over o third of disputes pro-
coedures,

Thus poes hand i hund with the develop-

100-199

4%

6%

200-498 500-9989 1,000~

16% 38% 7 0%

12% 2 50

survey as g whole detintely underestimates
the number of consultative committees in
existence. For example, 10 suggests that hall
publiic  sector establhishments have
commnmultees, whereas in tacl ey are prescnt
1 almaost every public sector establishiment
ol DIy 12,

The other probhlem s that 4 consultative
commutles 15 a4 shppery animal: o lot ol tose
covered by Lhe survey were speciiically on
healtl and salety matters, butothiers covered
a mulutude of sms Dhe survey docs not dis-
tnguish very well between different tvpes.

Full-time

The conclusion we can draw Trom this 1y
that Labour's health and safety Tegslation
tormed an integral pare of the suftocation of
imndependent workplace organisation. The
survey tound between 35 and 60 pereent of
cngineering  frirms had a poant satetly
commities lor example, Bul consultation on
uther soes s zencrally o manaeement-
mspired fashion.

The growth in “participation’ ideologs
under the secwal contract, however, was
easentrd] tor s suecess. New commitices.
where they grew up, did pull stewards further
away Trom therr members and tewards bemg
a cliannel Tor manazcment rather fhan the
workers they represenoed.,
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In one week at the end of January, the NGA ‘purged its contempt’
and The Times was stopped in another dispute over the closed shop.
At the same time, the government’s most open union busting
attempt—the banning of unions at the GCHQ at Cheltenham—met
an angry response from workers throughout the civil service. Still 1n
the same week, the left candidate for the NUM General |
Secretaryship scraped home to a narrow victory over the unknown
representative of the right, There can have been few periods in which
the fundamental contradictions of the British labour movement have

been more clearly illustrated.

lake the print first: we find a classic example
of what Chris Harman, writing later in this
issue, calls the ‘trench warfare® of the class
struggle in Britzin. [f the government and the
ruling class in general won a victory against
the NGA at Warrington, the print employers
in particutar might expect to benefit from it,

Joe Wade not only went into the witness
box to apologise to the judge for the
secondary picketing and 1o give an under-
taking that it would not happen again, but he
had the NGA’s defence council plead in mit-
igation that the fact that the union had
behaved itself since 9 December meant that it
had changed its spats and should be treated
more lemently,

It 1s hard to see how the NGA could have
been more grovelling in its surrender. The
ruling class, (n the shape of Mr Justice
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Eastham, tock the opportunity to rub in
their victary by making sure the NGA paid
every last penny of fines and costs.

That was the victory, and the print
employers might be expected te profit from
it. They have certainly tried to do so. During
the dispute itself, Rupert Murdoch, cwner of
The Times as well as much else, was one of
the most determined of the bosses—it was
his organisation that tried to win ‘no sirike’
pledges from the NGA by continuing the
lackout after the rest of the NPA had backed
down.

Since the dispute, he has tried other ways
of breaking the union. The current dispute at
The Times has its origins in exactly that. Very
briefly, what occurred was that a white collar
worker, a member of the SOGAT Clerical
branch, was told to transfer to the Manage-
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ment branch. He refused and next day came
into work to find a member of the Manage-
ment branch doing his job. The Clerical
chapel then walked out—if they gave in on
this, 4y more jobs would go the same way,
Small beer, you might think, but locked at
more closely 115 exactly the same problem as
Wwarnngton,

Fleect Street, even amongst white collar
workers,is of course the heart of the print
workers” closed shop, While that closed shop
is real and effective, there are one oriwo hittle
areas 1n which the union leadership have
allowed sweetheart deals to start the process
of erosion.

The Management section of SOGAT 1s
one such little deal. It recruits, among others,
middle management. They pay their dues
but there 15 no effective organisation; it 1s
members of this section that are scabbing
during the current dispute as they have in all
others.

For the management to be able (o msist
that membcers of a real union chapel shitt
imta this noninal, sham section which does
not even have a chapel structure, 1s theretore
a sign that they can get away with arbitrary
changes injobstructure without negotiation.
[t 15 also a sign that they are starting 1o erode
the closed shop. 1t 1s a very small step from
the management scction {0 ne unien at all.

So the real picture we have s of the ruling
class winning a victory and one of its more
hawkish members trving to make a break-
through. But despite the fact that he chooses
to take on the weakest branch of the weakest
union, and picks on a chapel which has sut-
fered massive voluntary redundancies over
the lust few years, Murdoch still meets deter-
mined resistance.

What 1s more, after & certain amount ol
picketing the manual workers stopped the
paper in support of the clericals. And the
owners of other newspapers, for example
The Guardian, are forced to agree with their
workers that they will not seek 10 make a
killing by printing any more copics while The
Times is off the streets,

Destroy

None of this 1s dramatic. Itis all very small
scale. It is, in a phrase, trench wartare, The
ruling class may win victories but they find it
very ditficult to take advantage of them,

The government attempt to ban trade
union membership at the GCHIQ at Chelien-
ham llustrates another aspect of the current
balance of forces. It 1s quite clear that, what-
ever the outcome of the immediate 1ssue, this
is an instance of the way in which the ruiing
class can very easily become over contfident
and make mistakes.

The government have wanted 1o attack
and 1f possible destroy the cwvil service
unions tor a long time. The CPSA | in partic-
ukir, was one of the unmions singled out by the
secret report prepared for Thatcher before
she ever became prime muimster. It was
identified as one of those unions which it
would not only be desirable but also possible
to severely defeat.

In reality, of course, the civil service
unicons, while displayving most of the features
of the downturn, proved to be less of a
wilkover than the Tories might have
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expected. Although the government has
been able to beat them in the set-piece con-
frontations over pay, and 1o win most of the
local battles, like the long dispute invelving
workers 1n the Oxford and Birmingham
DHSS offices last vear, they have not been
able to smash the union.

In the aftermath of their victory over the
NGA the situation at the GCHQ must have
secemed set for a walkover. Although the
place is quite large, and thus has many of the
features of the large unit of production
which normally lead to high levels of trade
union organisation, the staff are subject to
securtty vetting which might be expected to
weed out potential militants. Also there are 4
relatively high proportion of senior staff.
Traditionally, in fact, GCHQ has provided
one of the bases of the right wing inside the
civil service unions.

Given that the government could cloak
their union-busting 1ntentions 1n talk of
‘national security’, 1t must have seemed as
though it would be possible to get away with
their plans with little or no resistance.
Things, of course, turned out rather
differently.

Miscalculate

Not only was there an angry response
from the workers at GCHQ 1tself, but there
were walk-cuts in a wide range of civil ser-
vice offices as well. It did not require a great
degree of insight to generalise on this
occasion. If the Tories could get away with
banning unions in one office now, then they
could ban them in another tomorrow and
throughout the civil service the day after.

Spontancous, or very nearly spontaneous,
responses from civil servants is one thing, a
serions fight back quite another, If the initial
response showed how an over-confident
government courld miscalculate, the overall
union response showed why the miscalcul-
ation necd not necessarily be disastrous for
the Tories.

Industrial action was clearly the way 1o
win. The attack on trade union organisation
is so clear that it was quite possible to pen-
eralise within the civil service and use that as
a springboard to mobilise a more general
fight back.

‘The response of the bureaucracy was quite
the reverse. Token strikes they were quite
prepared to tolerate since thesc strenpthen
their hand, but all-out action was quite
another thing.

The union leaders made it quite clear from
the first that they accepted the government's
cover story of the danger to national security
as a legitimate question for discussion and
started their campaign off on that premise.

‘However much argument about the fact
that there was no risk to national security
from the unions might provide a popular
debating point, the fact is that the logic was
that the unions would be hamstrung In
organising resistance.

John Sheldon, General Secretary of the

- ' - ' ' I
Civil Service Union made it quite clear atthe o
fira-'.t angry mass mcatmg.that thv:.’-‘: natmpal_' ‘:
interest came first. Arguing apainst sirike -

action at Cheltenham he said: ‘Geoffrey-
Howe will only jump up and say that we're
threatening national security. Anyway, it’s
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nat an issue for ipduystrial action.’

Ruling out strike action at Cheltenham
meant that the union had no intention of
using it as a base to turn the protest strikesin
the rest of the civil service inte all-out action.
They are already talking of settling for a ‘no-
strike’ agreement. And going to the TUC,
after the experience of the NGA, ruicd out
any possibility of serious solidarity action.

The TUC"s initial response was to threaten
ta hreak off all pelitical and economic con-
tacts with the government. That is the sort of
threat which must have had Thatcher
shaking in her boots. It is worth noting that it
was the allegedly left-wing Alan Sapper of
the ACTT that came out with this pathetic
threat, Apparently even this was too militant
for Len Murray.

It 1s also worth noting that the Labour
Party was very quick to take up this issue. In
contrast with their evastons, silences and
luke-warm support over the NGA dispute at
Warrington, the leadership of the Labour
Party made a lot of noise about this.

Neil Kinnock made it quite clear just how
far the Labour Party was concerned to
defend workers' rights when he began his
attack on Thatcher by claiming that:

‘The shameful and shamefaced
decision on GCH{} was just another
pathetic example of the way in which you
are willing to surrender British interest to
American pressure.’

The Labour Party, right, centre and left,
made this question of the ‘national interest’
and US pressure the centre of their argu-
ment. According to no less a ‘leftist’ than
Eric Heffer the ban was a slur on the lovalty
and patriotistn of civil servant  trade
unionists who were being treated as ‘sub-
versive, unpatriotic and disloyal’,

No one in the Labour Party started off by
saying that what was at stake was trade
union organisation and thatif that interfered
with the war preparation of the government
then so much the better. Indeed, so loval was
the Labour Party that ncone of them even
seem to have been sufficiently indelicate as to
raise the question of what purpose the mas-
sive snooping operation actually served,

Something which can apparently caves-
drop on the conversations of Moscow taxi
drivers might, just conceivably, be part of a
st up that was bugging conversations nearer
home-—say between shop stewards and their

‘Socialism is a new

members.

The Labour Party saw the wholething asa
chance to pursue the popular theme of
having a go at Reagan and kept very quiet
about the class issues mvolved. If their
defence of the national interest over the
Falklands war was a political tragedy, this
was a repetition of the same politics, this
time as farce.

The long running dispute between the
NUM and the NCB provides another set of
sad lessons in the current state of the class
struggle. The NUM leadership, and Arthur
Scargill in particular, focus two of the cur-
rently most pervasive iliusions amongst the
left in the trade unions,

The first 15 that left wing leaders are really
what count. The second 15 that the best way
to carry out a struggle is to *box clever’ and
to try 10 outmanoeuvre the employers.

Localised

The background to the current overtime
ban is a long term oftensive by the NCB
which has gathered pace under the direction
of the new chief MacGregor. The closure of
pits and the shrinking of the workforce
continues.

Three years ago the Scuth Wales miners
took action against closure and were able to
close down their own coalfield and spread
the dispute to other areas. The NCB and the
government quickly backed down and
agreed a ‘review procedure’ which 1t was
claimed at the time represented a major blow
against redundancies.

Unfortunately, 1t has proved impossible to
sustain the leve] of pressure and organisation
which forced the employers to retreat that
time. 17 of the 23 pius saved in 1981 have
since been closed.

The clection of a ‘left leadership’ in the
shape ot Arthur Scargill has made no sigmif-
icant difference to this process. Although
there has been resistance to seme ¢losures il
has remained localised. Other collienes have
closed with the agreement of the workforce.

What is c¢lear is that left speeches by
officials are not the answer (o the downturn.
Even with a leadership which undoubtedty
wants to fight the Tories, the NUM is not
immune from the downturn and rhetoric 1s
no substitute for organisation when 1t comes
to generalising resistance from one
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threatened pit to the whole of an industry.

At the same tune, of course, there has been
substantial militancy by miners on other
issues. The dispute starting at Dodsworth pn
in September and spreading 1o involve
14,000 miners in the Doncaster area is the
best known example, bul there have been a
large number of others. The possibility of
building towards a fightback certainly exists.

The response of Scargill, however, has not
been to start from the real resistance and go
forward from there, but 1o try 10 box clever.
While the rhetoric of opposition 10
MacCiregor, the Tories and all their works
has remained as strident as ever, 1n reality
there has been a shift to the nght.

September provided a classic example of
that shift. The month saw miners at
Cardowan pit in Scotland and Brinlliw in
Wales call off action against closure, and
workers at Lynemouth colliery in North-
umberland voting for closure agawnst the
advice of their local otticials.

Amicabie

It also saw the Barnsley dispute and
another strike at Monkion Hall colliery 1n
Scotland against a management productivity
offensive. Management throughout the NCB
were clearly getting ready for the annnal
wage tound by tighteming up their control
and winning whatever batties they could.

Scargill’s most publicised activity during
this period was 4 remarkably amicable meet-
ing with MacGrepor. Despite the mange-
ment offensive on closure and productivity
he sald of their 3 September meeting:

“The most encouraging thing about this
meeting was that it did net produce the
mmevitable and immediate conflict which
had been predicted.” He was °...pleased
that we have got someone as chairman
who's prepared 1o go out and meet the
membership,

This was no tlash in the pan. A month
later, atter the NCB had made us 5.2 percent
wage offer and precipitated the current dis-
pute, Scargill was again calling f[or a
common approdch with mangement.

On 13 October he told the press that the
NUM wanted a common approach on
reducing inlerest rates paid by the indusiry,
an ntroduction of import controls on
torcign produced coal and oil, and the intro-
duction ot subsidies to maich those given
eisewhere 1n Europe. An end to pit closures
was added as an atterthought.,

Only after a month of the overtime ban
was this attempt to do a deal called oft by the
NLUM.

The call for an overtime ban to win an in-
creased pay offer was, 10 this context, a
classic bureaucratic manoeuvre, They had
talled to prevent closures, had fatled 1o
support  battles against the management
offensive, and had devoted a lot of effort to
finding common pround with the employer.
Now the NUM leadership chose a form of
industrial action which enabled them ta by-
pass the need for & baltot of the membership
and thus the need for a senious campaipgn ,

No doubi the overtime ban decision was
and 18 completely constitutional, and no
doubt also most of the right wingers on the

5.

Long time no seam

national executive support it, but from the
poirt of view of serious class wartare such a
course of action 1s a classic of bureaucratic
stupidity.

Although the ban s capable of hurting the
NCB, through maintenance problems as well
as specialised shortages arising at a time of
general glut, it takes a long time to have an
effect.

[ts effect on miners’ pay packets, however,
15 immediate. Furthermore, 1t does not hat all
miners equally. In particular, the winders
stood 10 lose very large sums of money very
quickly. The action is one which tends Lo
split the membership rather than unite them.

In fact, winders in the North Statfordshire
coal field were already threatening to break
the ban by the beginning of December.
According to the NCB tfigures, which of
course must be treated with great suspicion,

the average miner had lost £112 from wages

by 14 Deccember, But that is the average
figure: some skilled craftsmen who work
weekend overtime as a matter of course were
allegedly losing around the average sum
every week.

Such substantial financial pressures must
tend to divide a workforce, and an overtime
ban 1s such a passive form of action that it
docs not provide the unifying experience ot
commaon struggle 1o overcome the sphiting
pressures ot financial hardships.

There is no doubt that the low vote for the
left wing candidate in the ballot for the post
of general secretary reflected the con-
sequences of this pressurc. The refusal to
hold a baliot on the NCB offer, while quite
proper, provided the press and the right wing
with a big lever and the NUM leadership had
nothing but appeals to the members’ loyalty

O use against it.

The vote was not a vote on the pay offer,
but it was a sign of the way in which the
leadership had cut itself off from the
membership.

At the time of writing things look very bad
for the NUM. Only a serious miscalculation
by the NCB can stop them inflicting a severe
defeat on the union.

The lessons are very simple. The election
ol a left leadership does not alter the balance
of forces in any fundamental way. To pin
vour hopes on a Scargill or whoever is to
delude yourself as to the real nature of the
prablem.

Inthe mines as elsewhere organisation and
solidarity have been eroded by the impact of
the downturn and there is no quick sub-
stitute for the task of rebuilding.

Where *left’ leaderships try to short circuit
that process by engaging in cunning schemes
which avoid the difTicult task of winning the
rank and file 1o action, then they invariably
end up 1n disaster.

In the NUM for instance, a few more
rounds of this sort of boxing clever and the
left leadership will have suceeded in handing
the union back to the right; these sorts of
schemes do not even work in bureaucratic
terms.

The possibility of resistance is still there:
The Times, the civil servants, and the miners’
response to attempts Lo break the overtime
ban show this. Piecemeal, local resistance
needs to be co-ordinated. That, unfor-
tunately, takes time and it takes a revolution-
ary socualist perspective—that is one that
starts from the base of shopfloor organ-
isation rather than the ‘dizzy heighis’ of
capluring the bureaucracy,
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The
balance
of class
forces

We publish here a transcript of
Chris Harman’s speech to the
January National Committee of
the SWP summing up the
lessons of the NGA dispute at
the end of last year.

The period of the NGA confrontation at
Warrington was almost like looking back ten
vears. In terms of the way the party had 1o
operate, in terms of the whole tone of our
politics, things were quite different for a
period of (wo or three weeks than thev had
been in the two or three years before, and
certainly than they have been in the month or
so afterwards.

Suddenly, for a two or three week period,
the party was operating in a different
enviconment. There was mass leafleting,
mass agitation, arguments on a mass scale.
The whole tone of politics was radically
different. And not only for revolutionaries,

All through that period on the front pages ot

the newspapers — when there were news-
papers — there was Eddie Shah and Tony
Dubbins. The question of the confrontation,
of the trade uniwon law, was suddenly central
to the whole of British politics.

That wasn't true in November and it isn't
true now, but fora brief period 1t was crucial.
We have to look at that expenience because it
gave the party for a very short time, a
glimmer of what an upturn can be. It was a
glimmer of what it means for the things we
argue to he central to politics.,

Put it another way: for mosi of the last few
years, in terms of polincal argument, Labour
Party mcmbers have had the running over
us, I'm not saying that they've won the argu-
ments, but that what they have had o say
has, for most people, seemed practical:
votes, elections, don't let Thatcher back in,
g0 out and canvass, and so on and so on.

We have been swimming completely
against the tide. Then suddenly, the things
we talk about — ndustrial confrontation,
the working classis not tinished, the working
class has the power to change society —
suddenlv all that fitted. The things we said
made sense. The things the Labour Party
said didn’t. In terms of Warrington, the
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Labour Party was a nullity. Kinnock was
very carctul to keep his mouth shut about the
Warrington confrontation until it was over,
when he said he wished it hadn't taken place.

For a very brief period, politics was the
poitics of the working class strugele. But
there 1s a problem, because that period was
Just an interruption in the downturn. [t was
like something in brackets. You have the
downturn before it, and then atter it. What |
want to do 1s to examine the character of the
struggle and the political lessons we draw
from it.

When we talk about the downturn we
mean a series of defcats, each one sapping
the confidence of workers so that it 15 easier
for the employers to inflict a further defeat.
lzach defeat decpens demoralisation,
destroys conlidence. Each defeat deepens
sectionalism, because if you go on strike
other workers don’t come out and support
you dand show solidarily. There 15 a feeling
that you are isolated before you even begin
the strugple. You look to the trade union
bureaucracy for support, because they seem
to be the only force capable of offering
support, and then they don’t support vou,
and vou arc cven more demoralised than be-
fore,

It vou look back over the past four years,
this was the character of the steel workers’
strike four years ago, it was the character of
the rallway strikes cightcen months dago and,
at the end ot the day, 1t was the character of
the hospital workers' sirike. This was the
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character ot the Telecoms strike too. There
was strike after strike and defeat after defeat.
But when we say all this, we have to add one
thing. None of these deteats has been
decisive. The reason none have been decisive
15 that none of them have destroved the basic
organsation which workers have, _

The fact is that there are still around
200,000 shop stewards in Britain, If an
cmployer wants to sack a shop steward. he
sull has to think about it, 1o go away and
worry about it. Personnel managers still
have nervous breakdowns worrying aboul
how they can get rid of individuals from the
factory. The fact that they do get rid of them,
18 of course a sign ol the downturn. But there
are fintits to the downturn,

I'll use an analogy, a military one. first
used by Gramsci. At the beginning of the
first world war, all the powers thought it was
going Lo be a three month operation, a
blitzkrieg with the armies marching on each
other’s capitals. Instead, what happened was
that when the armies broke through the front
lime of the enemy, they tound a network of
trenches, It took days to fight ten vards. That
went on for four vears, and the end came not
because one side finally broke through, but
because the effort of continuing the war
finally caused the German mititary machine
1o collapse.

I‘_-.:_, . ._" ;-"-'_‘, e



Now from the point of view of the British
ruling class, when they look at the working
class movement they see something like a
network of trenches. They smash the steel
workers, but there are still 80,004 or 100,000
shop stewards in engineering. They smash
the railway strikes, but they still have to
negotiate over the one-man operation of the
St Pancras-Bedford line trains. They get 1t,
but they have to negotiate. [t still takes a year
to get that in operation, even after they have
smashed ASLEF. They smash the hospital
workers, but they stll face a serigs of small
disputes in the hospitals over conditions,
health and safety and so on. Every time the
ruling class break through they face a
‘network of trenches’.

[t is true that each breakthrough makes
the next one easier but nevertheless they feel
bogged down in this long drawn out war of
attrition. Faced with a world capitalist crisis,
they are some help in deahing with the pro-
fitability problems. But despite all these vic-
tories of British capitalism, they feel them-
selves no nearer to solving these problems.

The victories of Thatcher are very 1m-
pressive, until you compare them with the
needs of British capitalism. The Finoncial
Times says that British capitalism needs to
cut wages by 25 percent tn order to restore
the rate of profit. Yet (n the last year, wages
in private industry have gone up by 8 percent
compared with inflation of around 5 percent.
Wages ia the nationalised industries have
also gone up by 8 per cent. In the rest of the
public sector wages are just keeping pace
with inflation at around 4 cor 5 percent.

So one large chunk of the working class 15
just maintaining its living standards, another
large chunk is seeing them rise. But British
capitalism requircs an enormous cuf inliving
standards.

Mass strike

In their efforts to break through you gel
situations like the NGA, where really the rul-
ing class has 10 send its troops over the top,
into battle, and take the risk of what may
happen. 1t is then that you have the possi-
bility of the piecemeal resistance suddenly
generalising nself.

Let me tllustrate what [ mean. In the last
vear or fifteen months there have been four

mass strike movements In the Western,

world, all appreoaching general strikes.

There were mass strikes approaching
general strike proportions in Quebec, N
Canada, and the same in Belgium. A mass
strike in British Columbia — one worker in
ten in the province on strike with all the tele-
vision and papers discussing whether a
general sirike was going to bDreak out.

[n Holland, there were a series of sectional
strikes buillding up, again the mass strike
ph¢nomenon.

In each case there was a situation where
the ruling class were pushing much harder
than it normally would. It was taking the risk
of pushing harder because it was under
pressure to solve the profitability crisis.
When it took that risk, it suddenlytouched a
nerve inside the working class and there was
a fightback. You suddenly saw a passive,
acquiescent working class movement ¢om-
ing 10 life, and got a ghimmer of what real

mass strike action 15 about.

People often think these countries have
better warking class traditions than Britain.
In fact they are by and large worse. Take
Belgium, where there has been a downturn
for about ten years. The working class 1s very
split, not only on sectional lines, but is also
divided by the hatred between the two

national communities.
The governiment anncunced cuts. A group

of railway workers walked out on unofficial
strike, and within three or four days you had
a general public sector strike.

Suddenly out of nowhere vou had the
glimmer of the upturn.

Again, in British Columibia, after four
vears of extreme right wing Thatcherite
government in which the trade union leaders
retreated again and again, the government
announced massive cuts, and suddenly mass
strikes were taking place.

Forty thousand government workers were
out on strike. Forty thousand teachers had a
baliot on strike action. The ballot went 55
percent for the strike, 45 percent against.
Despite that the strike went ahead.

In spite of predictions by the press that the
strike would be unsuccessful, there was one
hundred percent support. Every school was
picketed, even though the strike was illegal.
Picketing was illegal, but if you went to the
picket lines, teachers would say things like
‘Really, we shouldn’t be picketing here. Will
you take my place so I can go and picket
down the road?

There was a generalised ferment in
Vancouver. Every night groups of four or
five hundred workers — in a city ot about a
million — would he discussing how to or-
ganise, how to carry the strike forward.

So vou can see how this mass action can
develop in the midst of downturn. The basic
organisation of the working class 1s sull
there. The network of trenches 15 1ntact.
When the ruling class goes a little over the
top, then they spur resistance.

When the resistance starts to take place,
then you find tha all the confusion and
demoralisation temporarily disappears.
Once people begin fighting, they sur other
workers o action and conlidence begins to
pour back ar a tremendous speed.

Looking at the NGA dispute in those
terms, it didn’t amount to mass strike, What
is however clear 1s that the ruling class faced
a problem.

In order to weaken the defensive network
of steward organisation, they need the
industrial relations laws. When they intro-
duced those laws — the Prior and Tebbit
laws — they had to think very carctully
aboul how to bring them in so that they
would not immediately be tested in practice.,

[t is important for us to understand that
the main purpose of the laws was to threaten
people, not for the laws themselves to be
used in the first place. The ruling class lived
in fear that there would be a contfrontation
early in the Tory government, when the law
would be used and a massive group ot
workers would defy it and bring the law into
ridicule. This 15 what happened in 1972,

The theory behind the Prior and Tebbit
laws was this. Use it first in httle, niggling
ways. That establishes 1its credibility. Then
strengthen the law. Use it on more important
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things. Again, establish its credibility and
use it on more important things stll, Al the
end of the day it’s chopping the movement
up completely.

All through this process they were
thinking that if the law was to be tried Iin
practice, they would far rather it was used
against, for instance, six building workers in
North Wales than the general secretary of a
powerful union n central London. They
wanted 1o establish its credibility over a
series of small disputes.

The unton leaders would see it working
and become atraid tor their [unds. They
would be frightened ol coming up against the
law and therefore would do the job for the
ruling class,

The law wasn’t designed to smash the
union  feaderships. It was designed to
pressurise them. To do that the law had to be
demonstrated to work without it being
seriously tested against any major group of
workers, at least in us early stages.

Minority

In the case of the NGA one individual,
Eddic Shah, backed up by a minornty or-
ganisation within the ruling class, the In-
stitute of Directors, really telt that this

general approach was too slow,

For Eddie Shah, the calculanon was: 'I'm
a small printing employer. If [ can smash the
NGA, 1 can beccome a bigger printing
employer, at the expense of other print cm-
piovers.’

In the case of the Institute of Dhrectors, the
calculation was: “The CBI and the En-
gincering Employers” Federanion have been
pussy-footing around tor far too long. The
cmployers can get away with much more
than they are doing. We can use Eddie Shah
to confront a major union and raise the
stakes, If we raise the stakes, the rest of the
ruling class will be foreed to back us up.’

So the ruling class didn’ sit down and de-
cide to confront the NGA. They were torced
into battle by & minority on their own side on
terms and i conditions the mass of the rul-
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ing class would not have chosen,

[f anyene doubts that the ruling class were
afraid of the battle, they should look a1 the
evidence. Robert Maxwell, head of the
British Printing and Communications
Corporation, the largest non-Fleet Street
printing cmployer in Britain, offered four
million pounds to Shah to withdraw the ac-
tion avainst the NGA.

Look at the speed with which the attempts
by the Fleet Street employers to get a lock
out collapsed at the beginning of December.
You can see that the mass of the ruling class
weren't really ready for the confrontation
and wouldn™t really have chosen it.

Nevertheless they were forced into it, That
was because they needed the anti-umion laws
to try to solve the profitability crisis of
British capitalism. But once they have the
anli-union laws they are vulnerable to all
sorts of accidents, to maverick emplovers
starting to use the law and forcing the rest of
the ruling class to fight over it. That's what
happencd. The result was that they provoked
resistance and there was an infusion of con-
fidence into the minority of the working class
who want to fight.

For threc wecks the minority suddenly felt
that they could tight the Tories, that they
could really struggle. 1t was the glimmer of
the upturn in the mudst of the downturn, Not
on the same scale as the general public sector
strikes in Belgium or Bnitish Columbia or
(Qucbec, but an inkiing of it.

But we also saw something else which
holds very important icssons for us. When
we talk aboul the mass strike, we must not
conluse two distinet kinds of mass strike
action. When Rosa Luxemburg wrote her
marvcllous book The Masy Strike, the Party
and the Trade {/nions she was talking about a
mass strike 1n the period of the upturn.
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That 15 when workers start fighting,
usually over some gquite small economic
issue, the fight gives the confidence and they
move to the political. There is generalisation
and one struggle leads on to another. Itis a
briiliant description of how you can get this
elemental upsurge of workers’
struggles—Ilike Poland in 1980, or France in
1968.

In these upsurges of struggle the impetus
comes from below. Almost invariably the or-
ganisation comes from the bottom. The mass
strike of the upturn is erganised and carried
through from below upwards.

But there 1s another kind of mass strike
that we have seen lately. I would call that the
*hureaucratic’ mass strike. 1t 15 not that there
15 never an element of pressure from below in
it, but what happens is that the offensive of
the ruling class touches a chord of resistance
in the working class and the trade umion
leaderships move very very rapidly to
generalise 1t in order to control it.

Paradox

There are historical examples of this kind
of mass strike, [n Britain in 1926, the general
strike took place after five years of bitter
downturn. The basic organisation of the
class was still there, though weakened by the
downturn. The consciousness of resistance
to the ruling class was there, but the element
of leadership from below which could have
provided an alternative focus to the burcau-
cracy in the organisation of the strike had
decayed during the period of downturn.

The shop stewards’ movement by 1926

was infinitely weaker than it is today. That
element of organisation from below was very

weak indeed.
There has always been a paradox which

has puzzled many Marxists and other his-
torians. On the one hand the fantastic soli-
darity of the strike, the fantastic power of the
strike, the fact that many more workers took
action than anvone expected. On the other
hand the burcaucracy could turn the strike
on and off just like turning a switch at a

- power station. The complete control over the

strike which existed from above 1s cne of its
most remarkable features.

The mass strikes which have occurred
recently In Belgium, Heolland, British
Columbia, Quebec—have this character.
The vears of defeat have sapped the con-
fidence of workersin theirown torms of rank
and file organisation. They lose confidence
te rely on themselves when 1t comes to
struggle. They are forced into struggle. The
bureaucracy takes control in order to ditch
the strugele, and 15 able to do so pecause of
the absence of the traditions of organisation
from below.

Look at two British examples: contrast the
NG A dispute with Pentonville ten years ago.
The differecnce certainly didn’t lie in the be-
haviour of the trade union leaders.

When the dockers were in Pentonville i
1972, the then head of the TUC was con-
stantly on to them, trying to get them to
appear before the Industrial Relations
Court, begging them to recognise the court,
We know that Jack Jones, the head of the
Transport and General at the time, was
putting every pressure on them to appear
before the court. They didn’t., The reason
they didn’t was because the organisation was
from helow,

Not all the dockers were so well organmised,
but there was a minority of militants and
activists who were organised independently
ot the bureaucracy and who could, on
important occasions, carry the mass ot dock-




ers with them.

In terms of spreading the action, they
didn’t see it as lobbying the general council
of the TUC or knocking on Bill Keys® door
— or even Vincent Flynn's — and saying,
‘Spread the strike for us’. They saw it in
terms of going straight from the docks to the
newspaper chapels in Fleet Street, straight
from the London docks to places like Sheer-
ness and the docks en the Humber, taking
and spreading the action themsglves.

The reason was that they came out of a
period of 20 years of struggle, a period of lots
of small victories — 20 years of the con-
sohdation of organisation in which they
relied upon themselves. This meant that
when the generalisation came they relied
upon themselves,

The NGA dispute came after seven or
eight years of demoralisation and defeat.
When the generailisation came you didn’t
find Fleet Street workers going to the docks
off their own bat, or even going to Warring-
ton off their own bat. The whole thing was
organised by the bureaucracy.

No one knows the names of most of the
people who organised the resistance over
Pentonville. With the NGA dispute 1t all
centres on Wade and Dubbins, the lefts and
rights on the General Council and so on. All
was done from above.

Because of the downturn you didn’t have
the rank and file organisation which can
blossom 1nto an alernative leadership
during a mass struggle.

The mass strike of the upturn and the
bureaucratic mass strike are different, but
this difference should not be exaggerated.
There 150°t a Chinese wall between the two,

It you look at the mass strikes n the
Western world  over the last eighteen
months, and at the NGA dispute, and ask
why the bureaucracy settled so quickly, the
answer s only partly fear of the law. The
other reason 15 fear that the confidence
generated by mass strike action willthrow up
forces of rank and file organisation which
will take control of the strike awayv from the
bureaucracy.

AHlternative

In the British general sirike of 1926, the
strike could be turned on and off, and a
crucial reason why it was turned off was
because the bureavcracy was in fear that the
councils of action which were springing upin
the localities could form an alternative
leadersiiip to take control of the siruggle,

In the NGA diispule, the bureaucracy
called it off mainky because they were afraid
of the imphcations in terms of the law 1o
their tunds and so on. But they also called it
off because they live in fear of any movement
from bhelow which could take control and
spread confidence among workers that they
no longer need the burcaucrats,

Adthough there 15 this difference between
the bureaucratic mass strike and the mass
strike led from below, one can lead into the
other. This 15 absolutely crucial lor us.

One historical example of this s May
1968. That began with the student protests,
That wuas an tnitiative from below, but not
from workers. Then the union bureaucracy,
in order to salve their consciences and show
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that they were prepared to do something
about the students' struggle, called an
archetypal bureaucratic mass strike.

The twoe union federations, the CGT and
CFDT, called a one day general strike. The
workers were W be marched through the
centre of Pans and then put back on the
coaches and sent home. The burcaucracy
would have then done its bittor the students.
The problem was that the workers bepan 1o
fecl their power and instead ol going back
and sitting at home they occupied factories,
spread the action and peneralised 1t

There can bea move trom tne bureaucratic
mass Sstrike to the rcal mass strike. Chur
activity in any such situation must be to try
to achieve (his and 10 break down the
barriers between the two and create the new
clements of organisation from below.

This leads back to everything we have said
about the downturn. Yoo can’t build the
elements of generalisation if you assume they
are already there. Understanding the
downturn 15 absolutely crucital to under-
standing how you intervene in these types of
actions wien they do break out. What we
have been saying about rank and file or-
ganisation in the downturn s that the basic
elements aren’t there. You don’t have the
individual mulitants who are confident be-
cause they know they can carry the shop
floor with them, who have been putting over
clcar political arguments and who come to-
gether in some kind of spontancous or-
ganisation to take control of the strike,

When you have the phenomenon ol mass
action n the downturn, you see that politics
15 absolutely central. If you don't have that

basic crganisation from below which can
coalesce to provide an alternative to the
trade union buregucracy, then you have to
talk about something clse taking its place.
Hard political organisation becomes ex-
tremely important. _

The NGA dispute made me go back and
ook at the twenties, the Mincrity Movement
and the general strike, What 15 clear is that
the idea that you could create an alternative
leadership in the downturn by revolu-
tionaries coming together with reformists in
someg kind of rank and file organisation
didn™t work. You were not talking about
reformists who were all leaders in thelir areas
and who were conlident in their own abilities
to mobilise. They were reformists even at the
rank and fiie level who relied upon the ‘lefts’
in the General Council.

They relied on the lefts on the General
Council in 1926 because they did not have
the confidence that they could lead things in
their own factories. What engingering shop
stewards that there were in 1926 did not have
that confidence and they looked instead to
the left wing untion leaders, the Purcells, the
Swales and the Hicks. They absorbed their
speeches, but when 1t actvually came to the
general strike Purcell and the rest ran 10 the
right at the speed of light.

That’s why the cxperience of the 1920s is
mmportant. If you read Trotsky on 1926, he
says:

*‘What was the result of the Stalinists’

British experiment? The Minority

Movement, embracing almost a million

members, seemed very promising but it

bore the germs of destruction within 1t-
self, The masses knew only the left
leaders, and these lefl friends in a serious
test shamed and betrayed the proleiariat.

The revolutionary workers were thrown

into confusion and sank into apathy.

They naturaliy extended their disappoint-

ment to the Communist Party itself.

‘The Communist Party was only a
passtve element in the whole mechanism
of betrayal. The Minority Movement was
reduced to zero. The Communist Party

was restricted te the position of a

negligible sect.’

Upturn

What he was actually saying 1s that when
you talk about that sort of uprising taking
place, unless you prepare for it with very,
very hard politics during the period that pre-
cedes the upturn, during the downturn itself,
then when the upturn takes place people will
look towards Lthe left leaders. The left leaders
will betray them, and the whole thing collap-
ses ltke a house of cards. _

If you look at the NGA dispute and ask
how did militants outside the ranks of the
SWP see it, you find that they thought that
suddenly there were these people they had
never heard of before, Wade and Dubbins,
taking a clear stand. They were being nuh-
tant and lcading the thing torward. The mili-
tants were enthused into activity, Wade and
Dubbins ratted, and as scon as they did the
whole thing collapsed.

The only way to avoid that is by having a
clear political organisation. Politics is much,
much more central in the situation of 1984
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than it was in the situation ot 1972. Politics
- was much more central in 1926 than it was 1t

1905, _
This might seem odd when you think that

1905 in Russia was so near revelution. But
1945 was marked by continucus agitation
from below, spontaneous activity from
below. 1926 was a fight forced upon the
woTking class by the bosses” oltensive. There
were only two alternatives: either it was led
by the trade union bureaucrats or there was a
political organisation i the working class
capable of leading and carrying the thing
through.

Let us look at the cutcome of the NGA
dispute. For the employing class the out-
come was a victory that they never expected.
When Prior and Tebhitt sat down to draw up
their laws thev did not think: *“We are going
to screw the NGA good and proper.” That
was the last thing 1n the world they thought
about.

The right wing of the TUC, the left wing of
the TUC and the NGA leadership delivered
them u victory that they did not even dream
they would get.

Overrule

The righl wing of the TUC 15 hardly worth
talking about. The Chapples and the Duffvs
and so on are barely worth mentioning.

The left wing of the TUC behaved very,
very c¢leverly. They only made one mistake
— they got a majority at the EPOC meeting.
But even when by accident they got that
majority they then allowed Len Murray to
wialk out of the meeting and state that there
would be no support for the NGA, You did
not get Moss Evans standing up and con-
tradicting him. You did not get Bill Keys, the
Chairman of the TUC, who could claim the
constitutional authority 10 overrule Murray,
using his credentials to contradict Murray.

At the meeting of the General Council,
you had Dubbins sayingthat ifthe NGA lost
the dispute it was tmportant how they lost.
The best way for them to lose, of course, was
to blame 1t all on the General Council. The
left could get off the hook by claiming they
were in a minority. The NGA leadership
could get off the hook by claiming that it was
all the tault of the TUC.

It you look at what happened in the
dispute, the TUC left did not behave any
differently from the right. [ am not saying
that there 15 alwavs and invariably no
difference hetween the left and the right, but
the fact 1s that the bureaucracy did not even
vacilfate towards the left.

No one can produce even one circular
from the TGWILU] National Office explaining
the importance of the NG A dispute ta the
members. There was not one leatlet from the
Docks section of the TGWLUJ to dockers ar-
guing that it the ciosed shop went on Fleet
Street it would go on the docks. The ‘lefts’
did not even do the minimal things.

Having got a victory they did not expect.
the ruling class are now In a stronger position
than they were before the NG A dispute. The
union leadership will now usc the defeat of
the NGA as an example 1o try to stop any
other group of workers trying to break the
law.

Before the NGA caved 1n 1t seemed quite
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likely that there would be a strike by the NUT
about Dimbleby and his scab newspapers.
After the NGA defeat I am willing to bet that
the NGA will not fight on the Dimbleby
business. The NUJ leadership have the per-
fecl excuse. They will argue thatit the power-
ful NGA can’t win then the NL1J has got no
chance at all.

The employers will explott the break-
through that has taken place and take
advantage of it. The terms imposed on the
shipvard workers are a resull of the defeatof
the NGA. If Fleet Street had beenout inall-
out opposition to anti-union laws then you
would not have seen the shipvard leaders
cave in in the way that thev did. Even the
shipyard employers would not have dared
issue the demands that they did. They
quickly took advantage of the cmployers’
vICctory.

That will create real problems lor our or-
ganisation. When anyone suffers a big defeat
they really hope that things wili be mice and
quiet for a bit. You hope to have time to rest,
recover and restore yourself.

The general climate will move 1o the right,
Workers wili be more demaoralised after the
NG A experience than before. Any battles
that take piace will be fought under much
harder circumstiances.

Peaple sometimes think that if you have a
defeat then workers learn the lessons of the
defeal automatically and move Lo the left, It

-does not work lhike that. Defeats actually

breed defeatism. They breed demoral 1sation,
During the NGA dispute revolutionaries
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both Italy and Germany to
show the class basis of fascism
and they dynamics of s mass

5} Revolution

could feel very confident arguming with
reformists because there was a concrete
example of activity, I am told that all the
‘lefties’ wotking for the GLC were going
around saying that maybe the working <lass
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In the beginning...

When Marx died in 1883 the total numberof
trade unionists in Britain was well below a
million. A considerable proportion of them
werg organised in small, often localised, craft
socicties and membership fluctuated
markedly with the trade cycle. Collective
bargaining, where it took place at ali, was
tvpically local, firm by firm, and sometimes,
titerally ‘piece by piece’, as in the
boilermaking trades.

The union officialdom was not con-
spicucus, net an influential social layer, and
had little national! presence or cohesion
(although the TUC had existed since 1868]).

When Engels died, twelve years later, the
sitnation had changed somewhat as a resuls
of the mass strikes of the late eighties and the
rise of the ‘New Unionism’, the organisation
of the unskilled. By 1892 there were about
cne and a half million trade unionists, many
In quite big unions, and although the num-
bers fell off for a while they were climbing 10-
wards two million by the end of the century.

Neither Marx nor Engels, therefore, had
much expernience of stable, mass working
class organisation. Neither seriously dis-
cussed, a few casual comments aside, the
guestion of the social reole of the labour
burcaucracy.

Understandably enough. They were con-
cerned with the enormous transformation
frcm the mass struggle and semi-
revolutionary atmosphere of the ecarly
decades of the century 1o the conservative,
‘respectable’ (and weak) trade societies ot
the 50s, 60s and 70s. Of course the contrast
can be overstated but 1t 15 real enough,

5|£_I|]ES

For Marx, it was due above all to the tact
that Britain, the heartland of the new indus-
trial capitalist order, was still the ‘workshop
of the world’, In the 1880s, the little rown of
Burnley, up on the Pennine slopes, produced
about B0 percent of the worfd output of
machine made carpets. And much later, in
1913, 40 percent of the total new worfd ton-
nage ot stcam ships was built 1in Brtish
vards, 25 percent of it on the Clyde alone.

So Marx's comment that Britain had pro-
duced not only a bourgeoisie but also a bour-
. geolsanstocracy and bourgeoisified (touse a
later term) proletariat, had a real, material
basis., He was right to stress that, the main
fact, which detcrimined the immediate pros-
pects [or revolutionaries, equally right in
predicting that this state of atfairs must pass
away. But the very concentration on these
brute facts blinded Marx and Engels to the
problem ol the labour bureaucracy, even in
the gighties,

Lemin too. Taking up and wvastly
seveloping Marx’s insight into the reality
and consequences ot uneven development,
produced a theory of imperialiso (191 6), the
operative content of which, tn this context,
was that "a whole layver of working men', not
only in Britain but n all the ten indus-
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Following the antics of the TUC
of late, many socialists are
looking to the election of left
leaders to solve the problem,

Duncan Hallas looks at the

history of the bureaucracy and
the role of its left wing.

trialised countries, had been ‘bought
off' —the famous theory of the ‘labour
aristocracy’, |

Lenin himself thought of this as very much
a minority—a fifth, a quarter at most. But he
thought that this layer was decisive in
making opportunism and refoermism
dominant in the workers’ movement.

He was both right and wrong about this,
Right in that the German pipefitter or the
British boilermaker was objectively an
‘aristocrat’ in relation to ‘his own’ working
class, let alone those of the Third World (in
1914 the rates of the British Engincering
Union (ASE) for fitters and turners were
exactly doubie the labourer’s rates). Wrong
in thinking that this layer of skilled workers
was thercfore irrevocably conservatised.

In the event, the mass strikes ot 1917-18 in
Austria-Hungary, Germany and Britain,
which shook the imperialist powers to the
toundations, were, in the main, led by
‘labour arnistocrats’. He was wrong toe, in
the belief that ‘the most exploited and
oppressed” would always be the most

rebeilious. o |
Naturally, the opposile 1s not 1rue either.

Marx, because he had never seen a developed
Labour movement, Lenin, because such a
thing did not exist in Russia, laid too little
emphasis on the problem of the labour
bureaucracy.

It was, 1n tact, the pro-imperialist English.

Fabians, who tirst pinpointed the problem.
The Webbs™ History of Trade Unionism (Hirst
edition, 1894} pomted (0 an 1mportant
change 1 the, still very weak, Brinsh trade
unions n the last hall of the nineteenth
century.
‘Buring these vears we waich a shifting of
leadership from the casual enthusiast and
irresponstble agitator to a class of per-
manent salaried officers cxpressly chosen
out of the rank and hle of trade umonists
for their superior business capacity.’
The IFabian couple naturally approved of
this change but it never occurred to them to
doubt that what they called ‘this Ciwl
Service of the Trade Union world” was
essentially conservative. They wrote:
“Whilst the points at issue no longer
affect his own carnings or conditions of
employment, any disputes between his
members and their employers increase his
work and add to his worry. The former
vivid sense of the privations and sub-
jections ot the artisan life gradually fades
from his mind; and he comes more and
more 1o regard all complaints as perverse

and unreasonable...
‘Unconsciously biased by distaste for

the hard and unthankful work that a
strike entails, he finds himself in small
syrnpathy with the men's demands, and
eventually arranges a compromise on
terms distasteful to a large section of his
members,”

The Webbs alsc noted how ‘insidiously,
silently, unknown even to himself® the
official ‘insensibly adopts more and more of
the vices of his middle class necighbours’.

Now note that all this was written about
the British, the first institutionalised labour
movemnent, when 1t was still dominated by
craft societies, which, typically, had a rather
low ratio of officials to members and in
which the election, and regular re-election,
of aff otficials was still the norm.

Spontaneous

Infact it was a bit out of date by the time it
was published. With the rise of the ‘New
Unionism’ trom 1889, and still more, in the
years of the ‘great revolt” of 1909-1214,
union membership rose from 1[,530000
{1824) to 4,145,000 (1914} and the numbers
of full-time otficials rose much more than
proportionately. And, typically, the officials
of the new umons were appointed, not
elected.

From this time on the role of this new
socilal laver has been crucial 1 the class
struggle,

It expanded rapidiy as union membership
shot up during and immediately after the
First World War (rcaching nearly eight and a
hatt million at uits peak in 1918). Moreover,
when the decling set in, 1n the early twenties,
the officialdom did not shrink. Hinton and
Hyman make the point that ‘while union
membership tell drastically during the 1920s,
the number of full-time officials appears
actually to havewncreased’ (Trade Unions and
Revolution, pl8. This httle pamphlet is [act-
ually valuable but marred pohitically by a too
propagandist approach.).

The influgnce of the burcaucracy was, of
course, enormously enhanced by the growth
of national negotiations and often wvery
detarled national agreements, especially
atter 1914, Agrecemnts which the burgau-
cracies fought to enforce on unwilling
sections of the membership at the cost, often,
of fighting against ‘unothicial’ action.

Even before 1914 this wus apparent
‘Practicatly every one of the great strikes
from 1911 1o 1914 was begun as an
unofficial, spontancous movement ol the
workers, spreading rapidly,” wrote the CP
historian, Ralph Fox.

*Only then did the reformist trade union
bureaucrats lend the strike the otficial
support of the unmon, while therr swift
acceptance in every case ol the ™medi-
ation” of the Liberal government
doomed the strike to semi-fallure.”

It 15 something of a simplification but 1t

Socialist Review February 1984
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will stand as an indication of the duaf nature
of trade unionism and the trade union
bureaucracies under capitalism: on the onc
hand, a weapon of sections of workers
against their bosscs, on the other hand, a
means of social control over workers 1n
struggle by the bureaucracies in the Interests,
abjectively, of the boss class.

This duality 15 gdweays present, is inherent
in the very nature of trade unionism, but, of
course, the different clements are not always
of the same weight, The balance of class
forces, the moods ot the working class, the
actual course of class struggle have pro-
found, and usually determining citects on
the outcome,

The really spectacular, open sell-out 15 the
exceplion, not the ruie. The labour burcau-
cracy is not all-powertul, far from 1, and its
normal tule is one of *balancing’, ot seckinga
deal within the {ramework of capilalism,
more oF less favourable to the workers
concerned according to the circumstances.

There have becn periods, eg from 1940 10
the middle fifties, when the bureaucracies
have opposed practically all sinkes. There
have been perinds, eg [rom the late sixties till
very recently, when they have led a good
many strikes—or misled them, but at any

Socialist Review February 1984
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Laft, dockers’ strike manifesto. Above, Ben Tille! (left foreground) at a meeting of the
ad hoc mediation commitiee to settle the 1889 dockers’ strike. The strike marked the
rise of the new unlonism and with if the growih of the trades union bureaucracy

rate called them.

Nor 1s it the case that the officials usually
want to lose disputes. The NGA leadership
did not, does not, wansto lose te Eddie Shah.
They wanted, and want, a compromise with-
out risking a general confrontation with the
print bosses. In the given circumstances this
is a self-deteating pelicy but that is a dif-
ferent matter,

The officials, as a social layer, are rooted
in working class organsation. Without it
they arc non-existent. They seek, typically,
to defend it in their own fashion-—class-
collaboratiomist, sectional and so on—but to
defend tt. Nor are the officials invariably
forced into action by an insurgent member-
ship. They often are, but Arthur Scargill
today has pushed hard for the overtime ban
which sections of the workforce are less than
enthusiastic about,

The matter, then, is more complicated
than a simple ‘the officials always sell out’
position suggests. What is true s that they
have a built-in tendency to limit struggles

“and to class-collaboration—as a group, that

is. What then, of the role of left officials?
Lndoubtedly there s a very real difference
between Arthur Scargill and Frank Chapple
and it is nonsense to suppose that this makes
no difference to what their organisations
actually do.

The question is, piven the general nature
of the bureaucracy, how can its conservative
influence be most effectively countered? It is
a very live issue. The Broad Left Organising
Committee, which is calling a conference in
March, puts the weight of its activity on
electing lett otficials. The Socialist Workers
Party has always put the emphasis on
seeking to strengthen rank and file organisa-
tion. Both trends have a quite long history.

Writing of the pre-1214 syndicalists, Bob
Holton noted:

‘With hindsight the most striking point
about syndicalist industrial strategy was
the belief that trade union reconstruction
and dual unionisin were the only options
available. There was, as yet, no con-
ception of independent workplace organ-
isation as a third alternative. Unlike the
wartime shop stewards and workers
committee movement, the pre-war syndi-
alists failed to grasp the potential import-
ance of this form of orgamistion, either as
a means of moving from amalgamation
propaganda to all-grades workshop action
(on the railwavs—DH), or as a way of
building a counterweight to trade union
officialdom,’

(Holton, British Syndicaliswi, p 205)

Most of them believed in amalgamation to
form industrial unions (orgamsations of
everybody in the industry) as the means to
overcome crafl sectionalism, which they saw
as the main problem. Union structure, rather
than the conscrvatusm of the officials, was
the syndicalist targetl, indecd conservatism
was seen as a consequence of the craft
structure.

It is easy now to see the fallacy. The great
syndicalist organisational success, the amal-
gamation which created the NUR, with s
model ‘industrial’ structure, did notfead (o a
fighting union. The *non-sectionalist’
oftficialdom proved as class collaborationist
as ity sectionalist predecessors.

Questions of union organisation are some-
times exremely important. Sectionalism 15 a
curse. But class collaboration has deeper
raots, [t is organic to the labour bureaucracy
as a social laver, whether craft, industrial or
general.
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The shop stewards and workers
committee movement of the war years did
indeed make a pgreat advance. It was forced
on them by the active coliaboration of prac-
tically the enure offictaldom with the
government and the employers. The famous
statement of the Manchester conference 1n
1916: “We will support the officals just so
long as they nightly represent the workers but
will act mmdependently immediately they
mrsrepresent them' is still today an excellent
guideline.

The shop stewards and workers com-
mittee movement itself did not survive very
long. The 1922 lock-cut 1n the engineering
trades, where its main forces were, finished it
oft. But out of it came an important section
of the cadre of the Communist Party.

They carried over into it important ele-
menis ot a critical understanding of the role
of labour bureaucracies and an cmphasis on
rank and file organisation. Moreover, the
CP's attempt to establish a rank and file
oriented industrial movement trom 1924 on
coincided with (and fo a limited extent
causcd} the first period in which a group of
lett officials plaved a leading role in the
TUC.

These olficials, or some of them, had a
constderable reputation tor militancy and
class  consciousness. AJ Cook, elected
generdl sccretary ot the Miners’ Federation
carty i 1924, had been prominent in the
bitter Cambrian stnike in 1910 and had
become ong of the leading left wingers in
South Wales,

George Hicks, who had been a leading
militant tn the building trades in London and
CcONspicuous tor attempts at amalgamation,
was now general secretary of the AUBTW
(bricklayers)., Alf Purcell of the lurniture
trades had a long history of involvement in
soclaiist causes in Salford. Alonzo Swales
(AEL) had been prominent in the amal-
gamation movement and was reputed 1o bea
relable ally of the CP.

All these men{except Cook, who favoured
biblical rhetoric) spoke the langauge of
Muarasm, Cook and Purcell had joined the
CP at its toundation or soon after. Signif-
iwantly, both had left as the party began to
exert  some  disciphine on party  union
athicials.

Nonetheless, 1t was an impressive looking
crop of lefts, certainly nothing quite like it

had been seen before and, inthe crucial years
from 1924 to 1926, Cook, Hicks, Purcell and
Swales played a leading role in the TUC,
whose general secretary Bromley and his
deputy Citrine were also reckoned as ad-
hering to the left.

This leftish leadership was confronted by
the ruling class offensive of 1925-26, which
aimed, tirst of all, to break the power of the
Miners® Federation, then the biggest union,
as 4 means of bringing the rest 1o heel,

It responded, at first, with apparent
vigour. The mine owners' ultimatum of June
1925, demanding pay cuts and increased
hours, was met by the decision of a confer-
ence of executives to call for a total embargo
on the movement of coal.

The government backed down 10 gain

time. The mine owners withdrew their ulti-

matum and were awarded a subsidy for nine
months to enable a Royal Commission to
report. A temporary victory had been gained
without a shot being fired.

Of course,the struggle had merely been
postponed. The government set out to pre-
pare systematically for the inevitable con-
frontation. The TUC, including its left wing
leadcrs, talked left and did nothing at ail. A
combination of militant rhetoric {the
September 1925 TUC was, in words, the
most radical ever}) and practical passivity
prepared the way for the sell-out of May

1926.

The effect of the lett leaders was twofold.

They raised expectations and so, to some
degree, willingness to fight and at the same
time disarmed criucism and spread illustons.
As Page Arnot, the first CP historian of the
peneral strike, wrote in 1926

"“Knowledge ol the exisience ol this Jeft

wing was dt once a stimulant and a nar-

cotic for the masses. It gave them a

rallving ground, lent confidence to their

lettward mood; but then it put vigilance
to steep and led to overtrustfulness.’

When the general strike was actually
called, the lefts collapsed completely and,
with the exception of Cook, joined the right
in the catastrophic sell-oul of 12 May when
the strike was ignominiously called off.

It was not a matter, as it might appear in
retrospect, of a conscious conspiracy 1o sell
out. There were real conflicts between the
left and the right-wing bureaucrats but they
were conflicts within the [ramework of trade
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union assumptions. The lefts, no less than
the right, shrank from a showdown with the
capitalist state.
Trotsky accurately described them,a few
months before the general strike:
‘The left faction of the General Council is
distinguished by 1ts complete ideclogical
shapelessness and 1s therefore incapable
of organisationally assuming the
leadership of the trade union movement.”
Some of the lefts were intoxicated by their
own rhetonc; all hoped and believed, or hali-
believed, that bluff and deception would
shatter the walls of the capitalist Jericho.
Sober calculatiom, realism and ruthless
determination—all qualities displayed by
the bourgeos leadership—were completely
absent, And s0, 1n the time of crisis, the left
leaders proved worse than useless. They
betrayed their own past as well as the
working class and yet, at the same time, they
were true to themselves. Left officials they
had been, cfficials they remained.

Ultimatum

The great crisis of the middle 20s led to a
shattering defeat for the working class and a
prolonged period of nght wing dominance in
the unions. Net unti some forty years later,
in the late sixties, did a new group of lefts, the
Scanlon-Jones leaderships, become temp-
orarily dominant 1o the TUC. The outcome
was a less spectacular but no less real
betrayval—the Scocial Contract and its result,
the weakened and rightward moving TUC of
today,

The point, for revolutionary socialists, 1s
that the betrayals were not primarily the con-
sequence ot individual lack of moral fibre.
They were a [unction of the very nature of
labour bureaucracies of whatever politicul
compiexions and therefore of the necessity to
build indepe ndently of the officialdom, with-
out any ultra-left ignoring of the {real but
limited) struggle in the union machines.

Trotsky's brifliant criticism of the British
CP’s policy in 1925-26 with its slogan ‘All
Power to the General Council’ was not
centred on the fact that the party supported
the teft officiais against the right (it had to),
but on its refiance on electing left officials at
the expense of 1ts own struggle for leadership
through rank and file orgamsations. His
summary of the outcome 15 very pertinent to
the attitude revolutionaries must have to the
Broad Left Orpanising Committee and
similar operations.

‘{They were) actualiy subordinating
the Communist Party to the Minority
Movement... The masses knew as the
leaders of this movement only Purcell,
Hicks and Cook, whom, moreover,
Moscow vouched for. These ‘fleft”
friends, in a serious test, shamefully
betrayed the proletanat. The revol-
utionary workers were thrown into con-
fusion, sank into apathy and naturally
extended their disappointment to the
Communist Party itself, which has only
been the passive part of this whole mech-
anism of perfidy and betrayal.’

It 15 very tempting, when shopfloor
activity 15 hard, as it s today, to see the
clection of left otficials as a short cut, We
must remember where 1t 15 a short cut to.

Socialist Review February 1984
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Writers Reviewed

The fall of the Raj

The recent television series The
Jewel in the Crown was based on
a book by Paul Scott, the book
1s a fascinating study of the Raj.

Here Sue Cockerill looks at
Scott’s Raj Quartet,

‘India’s always been an opportunicy for
quite ordinary Tnglish pcople — it’s
given us the chance to live and work like,
well, a ruling class that few of us could

really claim to belong to.”(4 Division of

the Spotis).

Paul Scott’s four books about the end ol
British rule in India, upon which the TV
series The Jewel in the Crown i1s based, are
very much about class. Not class struggic,
but class.

Of course, that in itself 15 not unusual in
English novels. What distinguishes the Raj
Quartet from a lot of modern novels—which
tend to be about the marital problems of
middle class couples — 1s the context of
India in the years 1942 to 1947,

The book deals with the etfect of war and
political upheaval on the Brntish 1in India,
whose way of hie 15 threatened by the
Japanese and by the Indian natiomalist
movemeni. On the other hand the gull bet-
ween them and ‘home’, Britain itself, is beau-
tifully illustrated over and over.

The war brings an influx of the ‘wrong’
Kind of people into the army, cven as officers
‘appalling chaps, the sort you see 1n pubs
along the Kingston bypass” as well as errible
dilemmas about how to exclude Indians
from social situations even though they arc
commuissioned officers *doing their bit',

News of the 1945 election which brought
the Labour Party a landslide victory em-
phasised this gult;

“The story that three senior members of

the Bengal Club promptly died of

apoplexy, although not without a certain
macabre charm, proved to have no
foundatnon in fact, but there was no
doubt that for several days relations bet-
ween many British officers and the rank
and file of conscript British soldiers serv-
ing their tme in India, who had voted by

post and proxy, were a httle distant.” (4

Division of the Spoils).

The history which in part the book retells
is history from a British point of view, or
points of view. As such the nationalist move-
ment itself figures only 1o terms of prominent
individuals —  especialty the Moslem
Congress politician Kasim — and as the
subject of anxious speculation by the British.

Nevertheless 1t told me a ot 1 didn’t al-
ready know and made me want to find out
much more.

The structure of the books 1s rather
complex, as they consist ol a senes of
narratives by different characters. The same
events — for example the story of Daphne
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Manners and Hari Kumar —are told several
times from different viewpoints. Believe it or
not, this doesn’t make the book boring, but
instead allows Scott to shift perspective and
time and introduce minor masterpieces hike
the *unpublished memoirs of Brigadier Reld’
in the first book.

Reid is almost a caricature of the stiff-
upper-lipped British imperialist whe thinks
you just have to take a firm hand with the
natives.

Entitled *A Simple Life’ these fictional
memoirs deal in part with the arrest of the
Congress leaders in 1942 and the events
which follow. Rerd expresses his view of
Gandhi's call onihe British to quit India like
this:

‘It was clear to us, however, that chaps

like Gandhi had got on to our scent and

were 1n full cry, heedless of the ravenous
vellow pack that was onto them, indeed
an to all of us, On 6 Aprnl a few bombs fell
on Madras. Even that didn’t seem to
bring the Indians to their scnses. In fact
they blamed us morc than they blamed
the enemy. Inspired by Mr Gandhy they
had got hold of the idea that there was no

quarrel betwen India and Japan.” (The:

Jewel in the Crown)

Scott has capturea very well the kind of
mystified indignation which people ke Reid
must have felt at the strange unwillingness of
[ndians to tight in another British war.

Patriotism

At the heart of the four books 1s the higure
of Hari Kumar. He 15 the central symbol,
though not the central character. He
represents the faillure ol the Ray in 1ts own
lerms. [n his experience, particularly at the
hands of the peoliceman, Merrick, he brings
out the most brutal aspects of British
imperialism.

His existence causes the liberals intensc
guilt and the racists intense hatred. He
should be the liberals’ ideal — the English
educated cultivated Indian. A symbol of the
best the British have to offer.

S0 his fate, to be ostracised from white
company, living in the squalor ot the Indian
side ot town, and then flung into prison fora
crime he didn't commuit, causes the hiberals
among the British severe moral discomtort.

FFar the racists, Hari 1s an anathema. He
went to 4 better public school than they did.
He has the arrogant self confidence of a
member of the British ruling class. But he's
black.

For Merrick, in particular, whose back-
ground 1s lower middle class, Hari must be
crushed, because he threatens his beliel in a
racial superiority which 1s essential to his
place in the wortd. A place his class would
definitely not give him.

The female characters are also ex-
ceptionally intergsting. They are in their
diffcrent ways very fine porirayals of the way
women are trapped into certain kinds of be-

|

haviour, One of the most important people
in the books — Sarah Lavton — is trying to
rebel against her role but 15 trapped by a
sense of duty to her family.

Her sister. outwardly the ideal colonel’s
daughter, pretiy and lively, sulfers a break-
down and ncarly kills her baby.

The strength of the books — this detailed
portrayal of the British — 15 ilso themr weak-
ness. Indian workers and peasants figure
only as a passive mass ora threatening force.
British impenalism 15 also shown mainly as
an rdea which s discredited, oot as a social
power.

Scott scemsto sce the British as floating on
the surface of India rather than as transform-
ing a great deal of 1it. He 15 much better at
showing what impenalism does to the im-
perialists than what 1t does to the ruied.

He clearly Llhought that the British in India
were doomed and unhike a lot of nostalgia
tor the Rajwhich has been popping up lately,
he obviously thought they deserved to be.

He also realised that they were getting out
mainly for economic reasons, not because
Gandhi beat them with moral superiority. At
the same time he viewed the Indian ruling
class without much enthustasm.

Using the description of a series of
political cartoons, Scaotl traces the cvents of
the final stages of the war, through the revolt
which ended the tnials of captured leaders of
the Indian National Army, to independence:

‘Forinstance there was this one, 1n 1946,

at the time of the short lived but tricky

mutiny at Bombay in the Rovyal indian

Navy ... 1tshowed an lndian frigate, con-

trolled by mutinous ratings who had

trained the ship’s guns on the Rowval

Yacht Club and were about 1o open tire.

Bursting through the gangway was Patel,

in full Congress garb, waving his arms

hysterically. The caption ran: *What are
vou doing, for God's sake? One day we
may want 1t ourselves™

A pretty accurate view of India’s tuture,
except that the working class 1s missing. In
spite of that, and even it you're watching the
(so far} excellent TV adaptation, the books
are well worth reading. They can all be read
separately so if vou can't face all tour vou'll
s1ill get a lot cut of any one, but particularly
the first and the last.
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The classical economists

and Marx

In the first of an occasional series on Marxist economics, Pete Green looks at the
relationship between Marx and the classical political economists Adam Smith

and David Ricardo.

Lenin wrote that the three sources of’

Marxism were ‘German philosophy, English
political economy, and French socialism’,

The most important figures in the for-
mation of classical political economy were
Adam Smith(1723-1790) and David Ricardo
(1772-1823). The first was Sc¢ottish, born in
Kirkcaldy and spending much of his life as a
professor at Glasgow University. The second
was born ‘in London but came from a
wealthy Portuguese Jewish banking famiuy.

It was not an accident that the science ot
political economy developed most rapidly in
Britain. By the middle of the 18th Century it
was already the most developed capitalist
country in the world, and the dominant trad-
ing power. Commercial relationships. the
production of goods for sale on a world
market, governed the fortunes of both town
and countryside.

The working-class had not yct been
thrown together in mills and factorics. But
wage-labour was widespread. Many workers
engaged 1n production n their ewn home or
in small work shops, eften owning their own
tools or spinning wheels. But they were 1n-
creasingly dependent upon the merchant
capitalist who provided the raw matenals
and purchased the finished product. Labour
driven off the land by the enclosures and
clearances of the Agriculiural Revolution
was readily available 10 the emerging class of
industrial capitalists.

Laissez-faire

All the material conaitions which were 1o
produce the industrial revolution were
present. [n Scotland in 1750 1he development
ot trade, shipping and industry around the
port of Glasgow with its North Amcerican
connections, was cspecially rapid. When the
inveptor ol the stcam engine, James Waltl,
was in trouble with the local guild over his
experiments, his friend Adam Smith helped
him out. The restrictions on trade imposed
by the guilds, controlled by owners of small
workshops using traditional methods of pro-
duction, would be fiercely attacked by Smith
in his major work, the Wealth of Nations
published 1 1776.

Adam Smith saw himsell quite con-
sciously as spokesman for the new forces in
society. He was not simply 4 representative
of the bourgeoisic. Rather he expressed the
interests of the most advanced sections of
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that class, the new industrial capitalists. His
sustained defence of free trade and attacks
on monopolies, was directed not just at the
guilds with their restrictive practices, but at
the combination of merchants, large trading
companies and the state which retsricted the
development of the market. He was as
critical of the monopely of particular
commodities and trading routes granted by
the state to the East India Company as he
was of the combination of workersin unions,

Smith in other words was the great
theorist of ‘laissez-faire’, of mimimal 1nter-
ference by the state with the operations of
market forces. His undertying philosophy
was thoroughly individualist. He believed
that the pursuit of self-interest lay at the

'We rarely hear, it has been
said, of the combinations of
masters, though frequently
of those of workmen. But
whoever imagines that
masters rarely combine is
as ignorant of the world as
of the subject. Masters are
always and everywhereina
combination not to raise

wages.’
Adam Smith

hasis of all societies, It was in the interests of
society as a whole to allow the *natural in-
stinct’ Lo truck and barter and exchange free
rein, because on this basis people would
work hard and the efficiency of production
would be maximised. He wrote:
‘It is pot from the benevolence of the
butcher, the brewer, or the baker that we
expect our dinner, but from their regard
to their own interest. We address our-
selves, not to their humanity but to their
self-love, and never talk to them of our
own necessities but of theirr advantages.”
Smith, generabising from what he saw
developing very rapidly around him, re-
garded an ever greater specialisation, or
division of labour, as the Key to the increase
of production. The market and free trade
were Justified because they facilitated this

elaborate and 1increasingly worldwide
division of labour. Interference by the state
with the market was scen only as a means of
benefitting special interests and hampering
the emergence ol the new industrial methods
of production.

In this perspective the market worked as
an ‘invisible hand’, adjusting the production
of goods by innumecrable separate producers
to the demands of consumers, The pursuit of
individual self-interest worked har-
moniously in the interests of everyone,

These, of course, are 1deas which are de-
fended most vigorously today by right-wing
apologists for the system. The Milton
Friedmans, Ketth Josephs and Adam Smith
Institutes use them to justify dismantling the
welfare state, and a world in which a few are
free to accumulate vast wealth whilst the
weak, the poor and the unemployed are left
to fend for themselves, Smith's latterday dis-
ciples are crude and hypocritical by com-
parisont with the man himself. They will
attack the monopolies and restrictive prac-
tices of trade unions, but not those of
General Motors, Shell or ICI. They would
never cven hint, as Smith did, that:

*We rarely hear, it has been said, of the
combinations of masters, though
frequently of those of workmen. But
whoever imagines, upon this account,
that masters rarely combine, 15 as
ignorant of the world as of the subject.
Masters are always and everywhere in a
sort of tacit, but constant and uniform
combination, not to raise wages above
their actual rate. To violate this combina-
tion 15 everywhere a most unpopular
action, and a sort of repreach to 4 master
among his neighbours and equals. We sel-
dom indeed hear of this combination, be-
cause it 15 the usual and one may say, the
natural state of things, which nobody
ever hears of.’

Classical

Yet the question remawmns what could Marx
have learnt from such a committed advocate
of the mierests of the bourgeoisie as Adam
Smith, or from Smith’s most prominent
successer, David Ricardo?

Marx, of course, had little sympathy with
the underlying philosophy or conception of
history of the classical economists. In the
early works 1n which he first considers what
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they have to say, such as the Feonesric and

Philosophical Manuscrints of 18441t 1son this
that he concentrates his fire.
The economists Mars argucs, assume an

individualism which (s itsclt’ the product of

historical development.  They take for
granted those features of souvlely such as
private properiy, competition and exchange

which 1n reality express an alenation of

labour, a distortion ol the essential
characternistics of social and co-operative
human beings.

Thus Marx attacks Smith for assuming
that people will only work it they arc forced
or bribed to do so, that is for assuming that
we all have a natural aversion 1o labour, By
contrast Marx sees labour, 1n the broadest
sense of soaal, productive activity, as tun-
damental to what human bemngs arc. 1t s
only because labour 1s abienaled, because
workers have no control over what or how
they produce, and work 15 extremely
speciabised, boring and unpleasant, that
people have to be compelled (0 do L.

in his early work therefore Mary attacks
the classical ccononnsts” view thai capitalism
was the culmination of history because 1l
conlormed most closely (o the ‘patural’
insiincts of human beings. On the contrary,
Marx arguecs that capitalism s thoroughly
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‘unnartural’, Bot this criticism  merely
couterposed to whal existed an aliernative
vision of a world in which the aboliton of
private, property and the market made
posstbie truly human activity and relation-
ships. In his later writings Marx moves to a
scicntific appraisal of the merits of Sniith
and Ricardo™s anaiysis of how capitatism ac-
tually works,

The most basic dillerence between Snuth
and his followers ot teday ts that Smith was
expressing the inlerests and ideas of the most
progressive force in the socicty of his time.
The Milton Friedmans and Keith Josephs
are essentially backward-looking, secking a
return to the golden age ot ‘frec enterprise’,
atong with the Victortan values, poverty, and
brutality which went with 1t. Smith, tor all
his hmitations and confusion over many
jssUes, was committed 1w an honest invest-
gation of the conditions necessary tor the
fullest and most rapid development of n-
dustrial capitalism. That in turn meant that
he was capable of generatng new and far-
reaching insights into the way capitalism
worked,

Most fundamentallv, Smith was the lrst
eCONOIIST T attempt a systematic analysis
of society tied together by the impersonal
mechanism ot the market. ForSmith, socicty

is governed by laws which govern what 1n-
dividuals can do, regardless of what they
think or intend. An individual is ‘led by an
invisible hand to promolte an end which was
no part of his intention’.

Correspondingly, Smith is the first person
to clearly distinguish the difterent social
groups amaongst whom the product ot
sociely 15 distributed. Despite his  in-
dividualism he is forced to recognise that the
distinction between wages, profits and rent
corresponds to a deeper division within
society.

Thirdly, despite his stress on the markel.
Smith 1s aware that it is the production
rather than the exchanpge of wealth which 15
decisive. The market and trade are necessary
only because they are the basis tor the
division of labour which Smith secs as the
key Lo an increase in the capacity to produce
things. Smith here confuses the division of
labour within a workplace (the aliocation of
different tasks to individuals) with the
division of labour in society as a whole (the
division between different enterprises cach
selling on a competitive market).

Smith also reveals his limited grasp of the
sigmificance  of the emerging mdustrial
revolution by underestimating the roie of
machinery, and new forms of energy and
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technology in increasing the productivity of
labour. It was in this development that Marx

saw the possibility of both general affluence

and the abolition of an extremely rigid and
fragmented specialisation of tasks. Capital-
ism would thus itself undermine the necessity
of the division of labour and system of ex-
change from which it sprung.

But on the critical i1ssue for classical
political economy, the question of the scurce
of a surplus, of wealth in general and of
profits, Smith made a crucial step forward.

An earlier school of economists, the
Mercantilists, saw profit arising from what
they called the ‘alienation® of trade,
Essentially they saw it as a result of buying
cheap and selling dear, This fitted the per-
spective of merchants for whom profits
could only be made at the expense of other
merchants, or other sections of society, but
who were not themselves engaged in pro-
ducing things. In turn this theory provided a
justification for companies, or whole nations
seeking to moncpelise particular areas of
trade in order to maxinuse their share of
what was available,

The Physiocrats, a school of French
economisis who were contemporary with
Smith, broke with this tradition by stressing
the physical production of a surplus by
agriculture. But they saw all other forms of
activity including industry as being parasitic
upon that surplus. Smith took up their 1dea
and generalised it. He saw industry or labour
1 general as the source of wealth, In other
words, he developed the first systematic ver-
sion of a labaur theory of value.

Productive

Smith went beneath the surtace of the con-
fusing and complex world of buying and
seiling to locate the process of production as
the essential basis of all societies, [ Bubin, in
his History of Fconomic Thought, puts it;

“The Smithian conception of society as at
one and the same time a labour and ex-
changing society can be expressed by the
following two propositions: 1) what
appears as 4 market exchange of commo-
dities for money s in reality the mutual ex-
change of the products of labour of the
different persons who, between them,
pertorm the whole of secial labour; 2) the
exchange of the products of the different
people’s labour reduces itself to the
mutual exchange of the producers’ very
fabour. With tie first proposition Smith
took his distance from the Mercantilists
with the second he differentiates himself
from the Physiocrais.’

This in turn led Smith to make a rather
different distinction, between productive
and unproductive labour, This stressed the
difference between labour engaged in
industry producing commodities for sale,
and labour employed for parasitic purposes,
especially by the state, such as tax collectors,
soldiers and servants, Smith was, as usual,
not enttrely clear on this. He tended 1o
assume that only labour producing material
things as opposed to services was productive.
But the political sigmficance. of the distine-
tion was clear, and expressed the attitude of
the new industrial bourgeoisie to the old
ruling class.

18

i 3-5-5%_} 3
:H:-M-SE'NW-‘: 3
e 4 r-ﬁﬁ-ﬁm'\- k.

e ++£h§f' E -

Sl e i R e

n o o e . . mvﬁgfi-“yﬂ'ﬁﬁm
b .. [ .

P

......

..Slump

Smith’s use of a labour theory of value was
by no means consistent. There is not space
here to investigate the contradictions in his
thought adequately. Readers who want to
pursue - the matter further should look at
Rubin's excellent book, or Marx’s own

critique of Smith in Theories of Surplus

Value.

Suffice 1t to say, that Smith ends up saying
that the labour theory of value onily fully
applies in societies in which workers them-

- selves own the means of production. ‘In that

earty and crude state of society which pre-
cedes both the accumulation of stock (ie
capital} and the appropriation of land,’ over
time  goods wili tend to exchange in
proportion to the different guantities of
labour required to produce them. Thus in
Smith’s famous example:

‘It among a nation of hunters, it usaally

costs twice the labour te kill a beaver

which 1t does to kill a deer, one beaver
should naturally exchange for or be
worth two deer. [tis natural that what is
usuilly the produce of two days or two
hours labour, should be worth double of
what 15 usually the produce of one day's
or one hour's labour,”

But once society has developed to the
point where ‘stock has accumulated mn the
hands of particular persons’, a process which
Smith 15 guite incapable of explaining, this
theory of value no longer applies. Instead
Smith argues that wages, profits and remt
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0 be added together, ‘as three
compenent parts’, to explain the price of
commoditics.

The very basic probiem with this as an ex-
planation is that it does not explain the most
critical thing of all. What determines the
level of profits and rent? For any individual
good being sold, where we can assume that
the capitalist simply adds on to his costs of
production a standard mark-up for his
profit, it can seem very plausible. But what
determines the size of the mark-up for the
society as a whole?

One answer 15 to assume that each part of
the price represents a different cost of pro-
duction, a very convenient line for those who
wish to defend the interests of land-owner
and capitalist. But nobody has satisfactorily
shown what these costs are which profits
supposedly cover. The actual cost of the
stock, or purchases of raw materials and

machinery, 15 covered by payment for those

purchases before the profits are reckoned up,
What 15 it that cnables the landowners and
capitalists to claim an extra share, other than
the fact that they have been able to seize con-
trol of the land and the means of production,
without which nobody else can work at all?

Smith's inability to answer these
questions, meant that he ended up trying to
hold together two quite incompatible
theories of value. One was a theory based on
labour as the essential cost to seciety of pro-
ducticn. The other was a theory which sees
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capital, land and labour as contributing in-
dependently to the overall costs of pro-
duction.

It 1s the latter theory which, of course,
triumphed in the textbock versions still
found today. But it wasthe former which tes-
tified to the scientific insight of Smith, at a
time when the bourgeoisie had less need for
apologetics.

It was the great merit of David Ricardo
that he clearly located the contradiction n
Smith’s ideas, and sought to apply the labour
theory of value consistently to all soctetics in
which goods were bought and sold as
commodities.

Ricardo was himself thoroughly
committed to the class interests of the bour-
geoisie. At the age of 25, after making a for-
tune on the Stock Exchange, he retired to de-
vote himself to scientific study, although he
later became an MP. He first made his name
as a participant in the raging debate over the
Corn Laws. These prohibited the import of
cheap cofm from the Continent. This was to
the benefit of the English landowning ¢lass
which remained wvery influential. The
industrial bourgeoisie opposed them on the
grounds that, by forcing up the price of
bread, the Corn Laws made 1t difficult to cut
wages.

Ricardo’s famous defence of free trade
and opposition to import controls thus con-
formed to the interests of the new class of
factory owners. But in the process of investi-
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gating the issue he was led to consider the
manner in which a rise in wages or rents
would cut into prefits. This in turn lfed him
into a reappraisal of Smith’s theory of value
in terms of a tundamental conflict of in-
terests over the distribution of the rotal
national product.

‘The Principles of Political Economy and
Taxarion’, Ricardo’s main work is much
parrower 1n scope, and much more austerc
than the Wealth of Nations. 1t lacks the broad
historical sweep and wealth of factual
material which Smith provides. But what it
loses (n colour it gains in the rigour of the
analysis. Marx himself had enormous res-
pect for Ricarde’s scientific ability. By this
he meant 1n particular Ricardo’s ability to
abstract from the everyday flux ot events, the
chacs of the market, and the fluctuations of
supply and demand and prices, to get to the
essential underlying causes of things.

Fhis was especially true of the first two
chaptlers of the Principles. There Ricardo
restates consistently the labour theory of
value. Drawing on Smith’s argument about
‘carly’ societies, he then apphes it to asociety
of capitalists, landowners and wage-earners
as wetl. A mere change in the ownership of
the means of production cannot alfect the
question of the creation of value, although it
will greatly affect the distribution of what is
preduced. In all societies the labour devoted
to the production of implements and tools
has to be taken tnto account in the value of

the final product, but that is easily accounted
for.

Profits and rent do not therefore represent
additional sources of value on top of that
contributed by labour. Rather they represent
shares in or deductions from the total value
which labour creates. Thus 1if wages rise
profits will fall, and vice versa.

The significance of this wasemphasised by
Marx. Whereas Smith had continually con-
fused the analysis of the underlying funda-
mental relatipnships, with the way things
appear to the ‘unscientific observer’ on the
surface:

‘... Ricardo steps in and calls to science:
Halt! The basis, the starting point for the
physiology of the bourgeois system —for
the understanding of its internal organic
coherence and life process — 15 the
determination ot value by labour time.
Ricardo starts with this and forces science
1o get out of the rut, 1o render anaccount
of the extent to which the other categories
— the relations of production and
commerce ... correspond to or contradict
this basis ...

‘Closely bound up with this scientific
merit 15 the fact that Ricardo exposesand
describes the economic contradiction bet-
ween classes — as shown by the intrinsic
relations -— and that consequently poli-
tical economy perceives and discovers the
rcots of the historical struggle and
development.’

But Marx, having paid homage 1o
Ricardo’s legacy, was not the man 1o spare
the criticisrn. He proceeds to expose the
limitations and contradictions of Ricardo’s
ileas in enormous detail, The main points
Marx makes can be summarised as follows.

Firstly, Ricardo had little understanding
of the historical development of society. In
particular, he fails to distinguish between
societies in which commodity production is
dominant and societies in which it 15 not.
Like Smith he tends to think 1n terms of the
natural laws of economics applicable to ali
societles. He tends to assume that the buying
and selling of goods on a market has always
dominated economic activity, and always
will.

Planning

Consequently Ricardo fails to make
Marx’s basic distinction between concrete
lubour and abstract labour. Concrete labour
refers to the distinctive physical and mental
activity involved 1n any particular task, the
labour of the carpenter, or torry driver, or
nurse. Abstract labour !rct"::rs to what all the
different types of labour have In common
when they are all subordinated to the
necessity of producing pgoods for sale.
Whereas concrete labour 1s performed in ali
societies abstract labour only arises when
workers are tied together through the um-
personal mechanism of the market and
maney. For Marx abstract labour which
¢reates value 1s histornically specific, It 1s the
product of a socicty in which the pursuit of
money, rather than conscious planning to
meet human needs, dominates production.

Even more seriously, Ricardo never pro-
duces an adequate theory of exploitation.
The elements of such a theory are present in
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his work. What s missing is an explanation
of wages and profits in terms of the under-
lying social relations of capitalism. We have
a conflict over the distribution of what is
produced, but no analysis of the distribution
of the means of production between classes
which gencrates that conflict.

Thus Ricardo sees capital and labour as
eternal categories which have always existed.
He confuses capital as-the material instru-
ments of production, the tools, raw materials
etc, with capital in the sense that Marx uses
it, as a social power belonging to the class
which controls those means of production.
Correspondingly he fails to consider the
specific social conditions, in which workers
are deprived of all property other than their
own capacity for work, or labour-power,
which leads to wage-labour.

such contrasts between Ricardo and Marx
are commonplace now in the literature. Less
clearly understood is that Marx made some
fundamental criticisms of Ricardo’s
interpretation of the labour theory of value
itself, Marx argued that whilst Ricardo
successfully insisted on the starting point for
analysis being labour, he was much less
successful at relating that basis to the actual
complexities of how capialism worked.
Crudely, whilst Ricardo could get to the
bottom of things, he could not find his way
back to the surface again.

Individual

—_

For Ricardao, the term ‘value’ is identical
with what Smith called *natural price’, the
point around which prices for particular
commodities tend to fluctuate. For him as
tor Smith the labour theorv of value was
primarily about why one thing tends to cost
more than another in the shops. The theory
15 about the relationship between the
individuwal amounts of labour contained in a
commodity and its ‘ndividual price. The
trouble 1s that under capitalism there are alfl
sorts of reasons why commoditics donol sell
for prices which match up with the labour
they contain — the competition between
different capitals, monopolies, government
legislation and so on. Some things with a lot
of tabour might sell quite cheaply. Some
things with very little labour might be very
expensive.

For Ricardo’™ interpretation of the labour
theory of value such variations cause all sorts
of insoluble problems. They are insoluble be-
cause Ricardo could only see the relationship
between the value of a commaodity {defined
in terms of the labour necessary to produce
it) and 1its price, as a matter of whar happens
1n any particular case. He could not sce that
what counted was the relationship between
capital and labour, profits and wages, and
prices and values, in the society as a whole.

For Marx the guestion of variations m in-
dvidual prices, about which so much fuss is
still being made in countless academic
tomes, 1s ot a serious problem at all. This is
because what matters is that money is under-
stood as a claim an the labour performed in
the socicty as a whole. Money represcnts
abstract labour ume. '

Suppose therefore that the owner of a
commodtity, be 1t a work of art or a motor
car, 1s able to sell it for a lot of money even
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though 1ts labour content 15 minimal. All
that means is that the lucky owner gets a
bigger c¢laim on the labour performed in
society and everybody else gets less. If some
goods are sold for more than their value,
others must be sold for less. Inthe aggregate,
in total, the sum of prices will correspond to
the sum of values.

For Marx what mattered about the labour
theory of valuc was not its ability to explain
why butter costs morc than margarine, or
any other such triviality. What mattered was
being able to understand the tfundamental
class relationships of capitalist society, and
its ‘laws of motion’.

Ricardo, for all his achievements, was

unable to understand either. It 1s true that he
went much further than Smith in grasping
the conflicts which capitalism generates. But

'For Marx what mattered
was being able to
understand the fundamental
class relationships of
capitalist society, and its
laws of motion.’

share which is received by others as a
raobbery or fraud upon them.’

Or as the American, Henrv Carey, author
of a book called The Harmony of Interests
wrote in 184X, the vear of revolutions and the
Communist Manifesto:

‘Mr Ricardo’s system is one of discords ...
its whole tends to the production of hos-
tifiry among classes and nations ... His
book is the true manual of the demagogue
whao seeks power by means of agrarianism,
war and plunder.’

‘On the other hand within the Owenmte
movement and in Chartist circles more radi-
cal interpretations of Ricardo’s 1deas became
widespread. Writers such as Hodgskin,
Thompsen and Bray began to invest the
labour theory of value with a political signifi-
cance. They conlcuded that of labour was the
source of value, then labour had a right to
the full product,

The use of the language of *right’ inchicated
some of the hmitations of these thinkers.
Hodgskin harked back to a mythical world
in which all workers possessed their own in-
dividual plot of land or their own means of
production. Bray believed in cooperatives
operating within what was still to be a system
of buying and selling. None of them
developed the science of political economy
very far. But their ideas were an expression
of a rebelliocus ferment within the working
class, of a popular resistance to the claims of
capital and the ravages of the industrial
revolution,

Produced

these conflicts between industrialist and
landowner, and between worker and em-
ploycr, were in his writing abstracted from
history, and turned into an eternal state,
without possibility of resolution.

Moreover, Ricarde shared Smith’s har-
monious conception of how the market
worked. He denied the possibility of general
crises 1n the system. There could be over-
production in particular industries, he ar-
gucd, but not in all industries at the same
time, Limited by his own class position and
by the point in history at which he lived when
capitalism was expanding rapidly, he had no
sense of the way 1n which the expansion of
the system undermined itself, with booms
cuiminating in slumps.

Nevertheless  Ricardo represented  the
highest point of classical political economy.
Atter his death the Ricardian school disinte-
grated into two very distinet groups. The
division was itself a response to the growing
Intensity ol class conflict. The working class,
including both the domestic workers and
artisans displaced by the industrial revoiu-
tion, and the new factory workers, began o
assert isclf independenily of the liberal wing
of the bourgeoisie.

By 1832 a number of bourgeois
eCONOiTUstS were beginning to see disturbing
consequences m Ricardo’s theory., As one
John Cazenove wrote in that vear:

“That labour is the sole source of wealth

secms to be a doctrine as dangerous as it is
false, as it unhappily affords a handle 10
those who would represent all property as
belonging (o the working ciasses, and the

[t was in response to such currents that the
successors of Ricardo began to retreat back
to Souith and the logical absurdities of profit
as a cost of production. Some were truly
imaginative in their explanations ol why
profit wuas necessary. They produced, for
Instance, the abstinence theory — that prefit
ts compensation for the capitalist not con-
suming all of his wealth but devoting some of
it to making even more maoney.

Ingenious or not these were theorists for
whom a defence of capitalism had become
the pritme purpose of economics. As Marx
put 1t 1n his ‘Postface to the Second Edition
of Capital {Volume 1)

‘From that time on (1830) the class struggie
took on moere and more explicit and
threatening forms, both in practice and in
theory. It sounded the knell of scientific
bourgeols economics. It wax henceforth no
fonger a gquestion whether this or that
theorem was true, but whether it was useful
fo  capital or harmful, expedient or
inexpedient, (n accordance with pelice
reguiations or contrary o them. in place of
disinterested inguivers there stepped hived
prize fighters; in place of genuine scientific
research, the bad conscicnce and evil intent
of apologerices.’

The task ol developing the scientitic study
of political economy thuys fel! to Marx him-
selt. But this was a matter not just of brilliant
idcas or honest inquiry, It depended upon a
break with the standpoint ot a class which
having attained power and consolidated its
rule was no longer capable of even that
consciousness of the nature of capitalism
that Smith and Ricardo displaved.

Socialist Keview Fohruary 19584



FRANCE

Talbot a tale of shame

There seems hittle doubt that the Talbot
workers® defeat has knocked the stuffing out
of the fight agaipst redundancies in the
French car-industry.

Though the principal blame can be laid on
the strong-arm tactics of Peugeot (who own
Talbot — they bought it off Chrsyler in the
late 708}, they also have the shabby
behaviour of the Socialist/Communist
government and of the trade unien leaders to
thank for their victory,

Talbot has been a bit of a test case for
French capitalism. With Talbot’s share of
the domestic market down sharply from
8.7% t0 4.5% over five years, here, moere than
anywhere else, management Aa4s to succeedif
it 1s to recover lost ground 1n a highly com-
petitive and cut-throat industry.

According to the original pian, Peugeot
were to lose 8,000 jobs 1p order to make the
company competitive. At Talbot 2,905 jobs
were to go out ofa total of 17,000 employees,
of whom about half are immigrants,

But the government intervened, worried at
the social cost and the political unpopularity
of such huge job losses. However, they fully
accepted the ‘overmanning” argument: after
all, they too are committed to restructuring
the French economy in order tc make it
internationally competitive, at the cost of
workers’ interests,

Occupation

~—

S0 they tacked and veered. They set up a
commission 1o see whether redundancies
really were necessary. Its unpublished report
seemed to say ves. But the Communist
minister of employment, Fack Ralite, while
agreeing to ecarly retirement, refused any
sackings in the absence of a “proper’ plan (an
ambiguous response which continued to de-

fuse any major opposition from workers)., -

By early December, the rumour went
round that now that Peugeot had re-
formulated its plan redundancies would be
accepted. This was enough 10 provoke un-
official strikes and a factory cccupation by
immigrant workers at Taibot. Immigrantsin
particular knew they were first in the firing
line, and that, with few legal rights {not even
the vote) and few prospects of alternative
employment, they had no option but to
stand and fight.

By mud Degember, the pgovernment
announced that it had reached ths best
possible deal with Peugeot — “only’ 1,905
(instead of the original 2,905) jobs would be
last.

 Having a Communist minister make the
deal was a brilliant stroke. On the one hand,
the CP genuinely shared the same economic
nationalism as their senior partners m
government — 3o they too saw no alternative
to some shake-cut of jobs.

On the other hand, their determination to
hold on to ministerial portfotios had made
them directly responsible for a nasty deal —

Socialist Review February 1984

On Thursday 5 January, the long-
running battle between strikers
and management at the Talbot
car plant near Paris came to an
abrupt end after a brutal assault
by company ‘union’ goons, and
the bringing in of the riot police.
Gareth Jenkins looks at the role of

‘the left in the dispute.

so there could be no wriggling out of
commitment to carry through government
policy.

No doubt, the government also hoped that
with the CP’s contro! of the CGT —nowthe
maiority union at Talbot, a position gatned
ironically on the basis of militancy — iney
would, given their reputatien for disciphne,
be able to ensure acceptance of the deal by
the workers.

Unfortunately, those directly affected
failed to see things in the ‘spirt of con-
structive joint action urged by the comrade
minister. Every attempt by the CGT
representative at Talbot, Nora Tréhel, a
hard-baked and utterly toyal CPer, to pro-
mote the deal and get a return to work was

met by hostility and rejection,
Successive manoeuvres by the CGT to use

backward sections of the workforce faiied;
but they did have the effect of isolating the

resistance and eventually letting the

C

company ‘umon’ take the imitiative — with
devastating conseguences.

This rank and fiic resistance ied an exas-
perated Krasucki, the Communist leader of
the CGT nationally, to stab the strikers in
the back publicly — on the very day when
they had already been brutally assaulted by
fascist elements connected with the company
‘union’.

On 5 January, he denounced them in the
following terms;

‘For several days, acts of violence atmed
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at preventing immigrant and French
workers from calmly working out a
positive and realistic solution have come
from a group of some 150 extremists
manipulated by outside elements,
supported up till now by the CFDT (the

socialist union) and complacently

presented as “‘strikers” by most of the

media,’

After this smear (which cleverly in-
sinuated that ‘ultra lefts’ were responsibie
for racist tension), Krasucki wenl on to stress
the importance of a referendum to get
workers back to work.

This championing of democracy was be-
cause the CGT wanted to use a secret ballol
s0 that the passive and unorganised could
serve as a counterweight to the strikers.
However, the idea that the propoesal received
‘massive suppeort’ was a lie, as the TV pic-

EW

Soclalist Review has cost the same for more than two years now. We

tures of Nora Tréhel being greeted with
hisses and booes tfrom 2,000 strikers proved.

As for the CGT's opposition to racism, It
has to be said that it was @ monster their
actions helped feed. For in arguing that re-
dundancies were inevitable, they had no
ctfective answer to the tacist ided that immi-
grants were the root cause ol the
‘overmanning problem.

Once the CGT refused to organise, the
tensions inherent in the situation were bound
to explode in fury against the immigrants for
‘holding up” the apparently eminently sen-
sible Talbot survival plan,

And the eagerness with which the govern-
ment was prepared to barpain over the ¢ost
of voluntary repatriation (and are still doing
50 — £3,300 per worker is rumoured to be
the latest government offer) indicates how
deeply the racist poison has bitten into the
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reformist parties. That some immigrants
have raised the demand does not alter the
fact — it 15 a product of despair at the failure
of the reformist organisations to defend
them,

But it would be wrong to single out the CP
and the CGT for special blame in their deter-
mination to impose the Peugeot-government
deal.

The Socialist Party, if less directly in-
volved in foraing it down workers’ throats
(except at the pomnt of a not-police gun), was
equally enthusiastic and not ong statement
by leading figures showed any peep of
dissent.

And the government spokesman, Max
Gallo, eager to demonstrate concern for the
plight of those thrown out of work, had this
comment: ‘You can’'t just take a man,
squecze hrm like an orange and throw him
away, cven if he is a North African.” That
‘even 1Y revealed what he really thought
about immigrants.

However, the strikers did find support
from the main union rival to the CGT, the
sacialist CFDT. Much of this was genuine —
especially at a local level, The CFDT
represcntative inside Talbot, Jean-Pierre
Noual, was able to give lcadership by total
opposition to all redundancies.

He also got support from Daniel Richter,
a widely respected militant and union full-
timer responsible for Renault-Flins.

However. the question of support for the
strikers from higher up the CFDT was a
decidedly different matter.

The national leader, Edmond Maire, de-
nounced the agreement between the govern-
ment and Peugeot on the grounds that it had
been reached over the heads of the workers.
On 20 December, as the crisis in the car plant
reached s first major conflict, Maire said;

‘It 15 10 be expected that things don’t

work. That’s healthy, very healthy. It

proves that workers exist...”

But Maire’s attitude was pure hypocrisy.
His ‘lett turn® was pique at the government’s
exchusion of his own union from talks about
implementing the agreement with Peugeot.
(The government recognised that the CFDT
was unreliable: undisciplined local activists
might resist. They were right.)

Elections

Maire also saw a chance to make political
capital at the expense of the CGT’s ‘modera-
tion’. A ‘maximalist’ stance — the
dccusation 1s Krasucki's — would help him
strengthen the CFDT s position inthe car in-
dustry generally, and al Talbot in particular,
where in the September 82 union elections
the CT'DT had only won 8.75 percent of the
vote.

The sharp contrast between the two union
leaders, with the usually right wing leader
maore to the left than his opponent, led to the
unusual spectacle of the national secretary of
the Socialist Party, Jean Poperon, warmiy
congratulating the CP on proving their
devotion to government policy. At the same
time he bitterly attacked the Socialist union
for having suddenly abandoned their call for
‘necessary deplovment’.

It practice, Maire had no intention of
abandomng ‘realism’. He eventually made it

5Socialist Review February 1984
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perfectly clear that he believed there was
overmanning at Talbot, and the relevant sec-
tion of the unien discontinued support for
both ‘zero redundancies” and any further
strike action.

Maire’s temporary willingness to back
opposition at Talbot was a manoeuvre to
remind the government that if they wanted
social peace they would have to deal with
him as well as the CGT. A more cynical ex-
ploitation of workers' struggle 1t ts difficult
to 1magine,

However, thisis not the end of the political
gyrations. Having delivered its end of the
bargain, the CP 1s now under some pressure
not to buy uts respectability too dearly, So,
Marchais, the CP leader, has executed a “left
turn’ under the slogan *No more dismissals,
no more unemploved’.

He wants to reassure the faithful that the
party 1s not simply the government’s poodie,
while at the same time, reminding the
government that he can wield an influence
they cannot afford to ignore. Again, the
cynicism, after selling a militant group of
workers down the river, Is staggering.

So, 1f Talbot was a test case for Peugeot, 1t
has also becn something of a milestone in the
degeneration of French reformism — as the
conduct of bath Socialists and Communists
shows.

-—=

British

The consequences are plain. The govern-
ment {(and the ruling class} have tested the
resistance of the working class — and found
i1 relatively easy to push aside, thanks to the
behaviour of workers” own organisations.

With manv more ‘restructuring’ plans in
the pipeline — in the shipyards, chemical 1n-
dustry, car ingustry, steel and coal — the
statc and private bosses are heaving their
first cautious sighs of relief,

Clamping down on ‘unpopular’ social
conflict won't do anvthing to increase the
government's survival chances, either. The
irony is that their ‘realism’ will accelerate the
process of working class demoralisation that
is s0 evident in the rapid growth of rucism
and of support for the tascist right,

The ruling class will be quietly pleased to
sege that the Sociahists and Communists are
getting away with what the right wing parties
hardly dared attempt under the previous
president, Just as Callaghan paved the way
for Thatcher, so Mitterand i1s preparing for
Jacques Chirac’s triumphant reinstatement
of Gaullism.

Nor is the government’s victory without
consequences for us in Britain, Talbot does,
after all, have plants in this country. And the
French government’s success in getting
workers to accept sacritices so that their
economy can light off fereign (including
British) competition will have a domino
effect. Peugeot’s ability to cut costs will force
Ford (and British Leyland, and Vauxhall) to
resort to exactly the same redundancy
measures 1n order to remain competitive,
And British trade unions will parrot exactly
the same arguments about protecting home
industry as their French counterparts.

In this wvicious, beggar-yvour-neighbour
circle, it 1s the workers of every country that
are the real losers.

Socialist Review February 1954
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Crisis and cﬂoup in Nigeria

Nigerian ‘democracy’ is the
iatest casualty of the slump.
Peter Alexander looks at the
background to the recent coup
and at the possibilities for
workers’ struggle.

In his first broadcast to the nation Major
General Mohammed Buhari provided three
reasons for the coup: economic chaos,
corruption and ballot rigging in last year’s
elections,

The Supreme Military Council (SMC},
Nigeria’s ruling body, are not planning a
quick return to civilian rule. 1t would seem,
then, that they have at least selved the prob-
lem of ballot rigging ... no more ballots!
Whether or not the SMC can now retam
support tfor their government will depend
principally on their ability to deal with the
iwin problems of corruption and the
economy,

There 15 notiing specifically Nigerian
about corruption — indeed it is a worldwide
phenomenen, a feature of capitalism. It
occurs or has occurred in Labour controlled
councils in the north-east, in Chnstian
Democrat governments in Italy and, il
Gorky Park 13 tcbebelieved, in the hierarchy
of the KGB,

Bribery always requires two parties, and
some of the biggest scoundrels are well estab-
lished, well respected multinationals. Lock-
head, for instance, paid. out $3.6 million to
win a $45 million contract in Nigeria.

What 15 special about Nigeria is the extent
of corruption. It is perhaps more widespread
and more open than anywhere in the world,
and there are a number of regsons why thisis
5¢),

Firstly, the Nigerian ruling class s verv
young and has not yet developed the degree
of c¢lass discipline which exists among
capitalists 1n Europe and America. In
addition, the Nigerian ruling class is
particularly parasitic on the state, which acts
as a conduit for oil money, thus placing a
premium on non-commercial forms of com-
petition. Finally, the ever deepcning
recession both intensifies that competition
and places increased pressure on low-level,
poverty striken officials.

Not long before the coup, Shagari intro-
duced yet miore measures to deal with the
problem of corruption, But there is no
reason to suppose that they would have been
any more successful than previous ones.

In 1982 he formed special *X-squads™ to
deal with import uregulanties, but withun
two months 1t was business almost as usual,
with black market gin suil available for in-
stance, but with the price increased from N6
to N7.5,

Nor is there anything special about milh-
tary rule. Buhan and other members ol the
SMC held leading positions in Nigeria's last
military government, when corruption was
equally widecspread. Perhaps the most
famous example concerned the unnecessary
importation of N60OO miilion (about £450
millicn) of cement. This blocked Lagos har-
bour with 400 ships which had to wait forup
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to a year (at Nigeria's expense}). In oppos-
ing corruption, the SMC like the earlier
civilian and military governments, will use
punitive measures to back up its moral
appeals. Like the earlier governments 1t will
fail, because corruption 1s part of the struc-
ture of capitalism.

Nigeria's economic problems are simple
enough to understand. They ar¢ the prob-
lems of a counitry — like Mexico — which
has a massive population and an econcmy
dependent on oil. In recent years income
from oil has accounted for 90 percemt of
foreign exchange and 75 percent of govern-
ment Tevenue.

In the 70s, this provided the basis for abig
increase in state spending and the expansion
of industry. But in the last two years oil
prices have been halved and production has
dropped from more than 2 million barrels a
day to an OPEC agreed limit of 1.3 million.

The government's biggest headache is the
rapidly rising burden of debt. Including
short-term trade paymenis Nigeria now
owes in the region of $20 billion, and the In-
terest payments will absorb about 30 percent
of this year's foreign exchange earnings.

The tesponse of the SMC has been to pay
off what they can, be seen to be heipful to the
creditors, increase import restrictions and
avoid taking the kind of really drastic
measures which the IMF would like and
which would be unpopular amongst
Nigerian businessmen. This is preciscly the
kind of policy which was being pursued by
Shagari, Two days before the coup he intro-
duced an austerity budget which aimed at
cutting imports by 40 percent and capital
spending by 30 percent.

Whether the government is run by pol-
iticians or soldiers, Nigeria's working class
are the losers, The import restrictions lead to
scarcity and inflation, dislocation of supplies
and redundancies. short-time working and
non-payment of wages.

Workers

[t can be seen that the key feature of the
coup was its extreme conservatism, It aimed
to change nothing. It was quite different
from for instance, the Rawlings coup in
neighbouring Ghana, The comparison is s1g-
nificant in the light of recent reports in the
Guardian that junior officers had planned
their own coup.

Such a coup 15 likely to have been a more
radical affair, not only because the junior
officers would have been more atuned to the
problems of poverty amongst their rank and
file and the workers, but also because they
would have had 10 remove the generals o
succeed,

The coup aimed at halting the growing
dissatisfaction in the ranks and amongst
Nigerta's workers, It can however, only bea
temporary palliative, because 1t cannot
resolve the underlying problems of Nigeria's
eConomy,

Nigeria's workers were not opposed to the
coup. Nigerian ‘democracy’ with its imited
constitution and fraudulant elections,
provided no tangible advantage and some
disadvantages. But they were not en-
thusiastic supporters either, and they will, in
time, turn against the SMC. What form will

24

i

gwﬁﬁ
b
L

.
L
..

;£+& +¥f
;f«? L
-

] -
o e
e v

. .ot
R SH

Engine test bed at the British Leyland plant at lbaden

that oppostion take?

it one lesson should be clear trom the
recent coup it is that there is no peacetul road
to soctalism in Nigeria, Prior to the 1979 and

1983 clections many reformist socialists

wasted time trying to torm etther a *workers’
party or a faction in one of the big bourgeois
parties. The Federal Electoral Commuission
refused 10 register the *workers” parties and
the bourgeoisie had little problem in dealing
with the “entrists’.

Since the military will only hand back
power to civilians on a similar basis to last
time the furure looks bleak for any reformist
wWOTKers' party.

Conferences are popular with Nigerian
socialists. Recently those conferences have
shifted their emphasis (0 a consideration of
the lack of politics in the trade union move-
ment and the lack of economic power 1o the
student movement. Their conclusion 15 that
there needs to be greater unity between the
two wings of the movement, uniting political
and economic elements of the struggle.

It would appear that Hassan Summonu,
President of the Nigerian Labour Congress,
has now endorsed the call tor pohtical, trade
union strugele. At the first joint mecting of
the NLC and student leaders, held a fow days
aga, he is reported to have sad:

‘The potiticians have had two
opporiunitics to govern this country.
Also the military s having & sccond
opportunity 1o rule, The NLC warns that
when the present military zovernment
fails, 1 shall be imperative that the work
ing class will govern the country .’

It would appear this Lthis shift in approach
— towards seeing workers as the vanguard in
a struggle for socialism — s now widespread
among the lettin Nigeria. [tis a positive and
welcome development,

The change has occurred following the
rapid growth of the proletariat (now about
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20 percent of the popalation} and the
increasing importance of workers’ struggles
in Nigerian pobtics. Those struggles have
heen dominated in the last twenty years by
iwo gencral strikes and two other mass
StTIKES.

The first, and perhaps the most important
was in 1964, It was associated with the re-
fusal of the government 1o unplement the
recommendations of the Morgan
Commission on wages and sajlanes.

The strike, which ended in victory, lasted
two weeks, resulting in up to 14 million man
days lost. [t brought the cconomuc hie of
Nigeria to 4 hall. By the end of the first week
even the schools and hospnals were ctosed.

There are still some diot sociologisis who
argue that in Africa, unlike Britain, there 1s
no working cluss. Some are even pad good
money 10 write bad books attcmpting to
prove this thesis, In Britain, you would have
to go buck o 1926 1 discover a display of
class consciousness on this scale,

It is estimatedd that in 1964 there were only
one million wage carners in Nigena, At thal
(ime there were about 300000 trade union
members, allhough the numbers increased as
4 result of the strike. The strike, however -
volved  §00.000 workers and one  rally
auracted a crowd of 250,000.

It would seem that the strike action acted
like a magnel lumpen and semi-
proletarian elenients 1n and around the
rnajor towns, It is a good example tor those
socialists wha plague thomselves with fears
about the inability of workers to reiate to
ather oppressed sectors.

In those days there were over 300 active
unions in lour trade union centres. It was
pressure from below which forced the
leaders to form a Joint Acuon Commattee,
and it was this body which was responsible
for calling the strike, despite the divisions.

At all levels workers appear to have voted

Yo
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for leaders quite irrespective of ‘tnibal’
affiliations. This is despite the fact that eth-
nicity is an important issue 1in Nigeria,

There was very little violence. In part this
is because the strike was so widespread and
in part because the demands were of a
himited nature. Nevertheless, 1t 1s clear that
the strikers saw themselves as fighting for
more than just money. As the strike ware on
speakers increasingly attacked privilege and
carruption, and spoke in favour of a Labour
Party.

1964 was also a general election year in
Nigeria. In one survey of workers’ voting in-
tentions held just after the strike 43.2 percent
said they would support a Labour Party
(there were two on ofter) and only 9.6 per-
cent an ‘gthmc’ party. But when 1t came (0
the elections only 8.9 percent actually
backed a workers' party and 49.1 percent an
gthnic party.

Elections are a crude head count where
one peasant equals one worker. In Nigena
the sheer weight of the countryside pushed
the workers into backing the most suitable
‘ethnic’ politician. Although n elections
labour was not a serious alternative for most
workers, 1n mass strike action the workers’
struggle provided an altermative even for
nron-workers.

The 1971 and 1975 mass strikes had
similarities, in that both were spontaneous
outbursts 1n response 1o government pay
reports — respectively Adebo and Udoji. In
both cases the sirikes were successful. The
Adebo strikes were prabably more violent.
The Udopn strikes, although slower 1o take
off had a very broad coverage.

Dominance

Although the strikes demanded im-
provements in pay it is ¢lear that generalised
political discontent was not far below the
surface. A detailed report on the etfect of the
Abedo strikes in two factories shows that
workers consciously saw themselves as fight-
ing against the bosses’ privileges and ex-
ploitation in general. The Udop strke
focused on who should get the ‘ol money™ —
the rich or the poor.

The 1981 strike was officially called by the
NLC, and it involved 700,000 workers for
the two days of its duration. There was
popular support for the NLC’s demand fora
N300 per month minimum wage, PpPar-
ticularly as the politicians had just voted
themselves N1250 per month. Although
there was widespread discontent with the
settlement there was no alternative leader-
ship to carry the movement forward.

It 15 clear from looking at these four mass
strikes that the dominance of the state in the
economy provided an ali important national
character to the disputes, although this
operated as a focus for more widespread
political discontent.

In 1961, Tony Cliff wrote an article on the
tradition of the mass strike 1n Belgium,
which he analysed inrelation 1o the strengths
and weaknesses of the Belgian working class.
Eight such strikes occurred bhetween 1886
and 1939, mostly around political demands
for electoral rights etc.

To understand the mass sinikes 1t is neces-
sary to come to terms with the deep divisions
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in the Belgian working class; the Walloons
and the Flemish speakers, the heavy in-
dustrial south and the agricultural north,
mass support for the socialists and mass
support for the Christians, Even today these
divisions are important.

The existence of the division handicapped
the deveiopment of workers’ political or-
ganisation, since the socialists could never
win a majority, and severely weakened their
sectional trade unjon organisation, because
there were three groupings of trade unions,
In these circumstances the ‘one big strike’
was a particularly effective weapon. Clff
concludes that:

‘Above all, the factor that made general
strikes endemic to Belgium, as distinct
from other labour movements ... also1m-
peded the development of general strikes
bevond themselves.”

The conclusion is useful in relation to
Nigeria, because it 1s possible that 1n situa-
ticns where the pelitical organisation and
sectional trade union strength of the workers
is relatively weak, mass strikes can be hi-
jacked by reformist leaders for their own
purpose. kt is worth recalling that in Belgium
the socialists put the mass strike 1o good use
in winning reforms which they could not
secure through parliament.

The alternative to parliamcntary
cretinism, one which has been grasped by
many Nigerian soctalists and 18 rooted in the
experience of Nigerian workers, 1s the
alternative of mass militant working class
struggle. The immediate analogles are not,
however, with Belgium but with Lech
Walensa in Poland, and Lula in Braal.

Solidarnosc was a magnificent expression
of workers” umity and organisation, but
when it came to the crunch it lacked the
politics, discipline and flexibility which only
a revolutionary party possesses, and as a
consequence it failed.

In Nigeria the argument for a revolu-
tionary party should be more obvious, par-
ticularly because the distinction between the
bureaucracy and rank and file in the unions
is clearer—clearer ¢ven than in Britain.

In 1976 the government reorganised the
unions into 42 industrial based units, intro-
duced the check-off and gave the NLC a NI
million donation.

Since 1974 Hassan Summonu has been the
leader of the NLC. He has a reputation for
being a left socalist. This 15 based on his
origins in the pro-Moscow trade union bloc
and his battles with the right wing in the
NLC. However his record s deeply scarred.

[n 1977 he opposed pay increases for
workers at a time when even the head of the
Nigerian ‘CBl'accepted that pay would have
to be improved. In 1978 when students were
killed in demonstrations he tailed to express
support for them. Last year he opposed a
series of wild-cat strikes and complained
that:

‘Strikes procedure is too slow, Union
leaders are not able to contain the anger
of their workers.'

Rosa Luxemburg said of the mass strike:

‘In order that the working class may
participate en masse in any direct political
action it must first orgamse itself, which
above all means that ... it must overcome
thre split between workshops which the
daily yoke of capitalism condemns it to.’

Of course any mass strike in Nigena, even
one led by Summeonu would represent an ad-
vance. However a strategy for socialism
which 15 based only on mass strikes, albeit
for directly political purposes, is doomed to
defeat.

Intervention

Mass strikes contain, 1 addition to the
element of rank and tile rebellion, an element
of bureaucranic control winch can limnt the
scope of the strike — revolutionary and re-
formist elements are mixed. It the revolu-
tionary clement is to win out 1t requires the
active intervention of conscious revolu-
tionaries opposed to burgaucratc control.

As time proceeds we will find that our
main arguments with ‘Third World’
socialists shifts away from third worldism,
with its emphasis on peasant vanguards and
guerrilla struggle, towards an argument for
buitlding a revolutionary party and against
the new reformism. The fact that such an
arguinent 13 occurring 15 an advance. Only
such a party can undermine the hold of re-
formist trade unton leaders, link up the
struggles of workers with discontent in the
army, and organise an insurrection.

A reprint of Tony Cliff’s classic re-assessment of Trotsky’s
theory of permanent revolution. The US invasion of
Grenada makes this timely reading for all socialists.

50p trom your Sccialist Worlcer

bookstall. or pius 20p postage
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US and them

‘The United States hope that
forthcoming elections in El
Salvador will allow them to
‘clean up their act’, Dave
Beecham examines their
dilemma, and the general picture
in Central America.

Elections are once again due to take place in
El Salvador. In March, the Reagan admin-
istration hopes, its chosen man, Nelson
Duarte will emerge as President restoring a
‘clean’ christian democratic 1mage.

This would allow the military and ts US
advisers to get on with their operaticns, and
pave the way for a land reform without
which the mass of the rural population
cannot be wooed away from active or passive
support for the opposition.

The US hopes continued pressure and
limited destabilisation of Nicaragua will
further restrict the Sandimistas’ support for
the FMLN guerrilia forces in El Salvador.

The guerrillas can be forced back deep
into their stronghelds in the mountains while
a new ‘reformist’ regime can carry out &
hearts and minds campaign among the
peasantry and rural proletanat.

The counter-revolutionaries operating
from Honduras might be able 1o achieve
their aim of grabbing a shee of Nicaraguan
territory, including a town in which to estab-
lish a ‘provisional government’,

How does this sort of strategy fit the
reality ol a stronger Nicaragna?

coﬁtadnra

The first point to note is that the past tew
months, particularly since the US invasion of
Grenada, have seen a diplomatic strategy of
alliance with *friendly regimes’ adopted by
the Sandinistas, under direct pressure from
Cuba. This has been aimed at the so-called
Contadora group of countries, dominated
by Mexico and Venezuela, and their pro-
posed peace plan tfor Central America.

To secure these countries’ backing the
Sandinistas have proposed elections for next
vear, placated internzl opposition, avoided
any suggestton of mulitary conflict with
Honduras, confirmed their allegiance to a
‘mixed cconomy’ solution for the country —
and substantially reduced their commitment
to the struggle in El Salvador.

Of course some of the changes have been
svmbolic more than anything else —notably
the closure of the offices of Salvadorean
opposition groups in Managua and their
removal to Mexico. But the symbolism 15
important. The Sandinistas have now more
than ever retreated into a position of defence
of national boundaries.

They are ever more in hock — not to the
Russians nor even the Cubans — but to the
Mexicans. Mexico has taken over the US’s
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former position as Nicaragua’s largest trad-
ing partner and it 1s locking more and more
Hkely that the Sandinistas are moedelling
their particular brand of national liberation
on Mexico.

The result for the time being 1s @ much
stronger Nicaragua (n military and
diplomatic terms. A country developing
political links which are proving a severe em-
barrassment to the Recagan government —
especially with a newly-elected social demo-
crat government in Venezuela, and, of
course, the election ot a civilian government
(also broadly social democratic) 1in Argen-
tina. The Latin Amencan tour of the
Sandimsta backer Daniel Ortega, cul-
minating in his warm welcome at the in-
anguration of President Alfonsin in Buenos
Aires, seems to have isolated Reagan some-
what from his Latin American allies with the
sole exception of Chile and Uruguay.

As the Sandinistas and their new friends
see 1t, the possithility ot a US invasion of
Nicaragua has been largely averted.

We should not pretend that this
diplomatic offensive 15 entirely ‘mistaken’.
Supposing the Sandinistas were revolution-
arv socialists, aiming at spreading their
revolution to the other countries of Central
and South Amcrica, such diplomatic
manocuvring might be an essential tactic
aimed at gaining time.

The difference 15 of course that for
Nicaragua everything is already subordinate
to the national solution. The FMLN 1n El
Salvador has been told that 1t’s on its own
and indeed that a negotiated settlement
waould be the best solution, The weak left
wing forces in Honduras have been given no
more than verbal support (and little of that
1m fact).

Any links with the Guatemalan guerrillas
have been discounted.

Far from the diplomatic approach being a
tactic it is in fact the Sandimsias’ main
strategy — 10 secure acceptance for theur
government from more or less liberal or
nationalist regimes in the hope of securing
aid for national development. '

All this should not surprise us toe much,
The Sandinistas have always insisted that
they are building a mixed economy; that
their aim is national development; that their
struggle 15 exclusively anti-impertalist.

It is their supporters in other countries
(particularly on the US and European left)
who have peddled the notion that this was
somechow a fully-fledged revolutionary
sacialist repime bursting at the seams to
spread the flame of insurrection throughout
the isthmus.

Though the Sandinistas’ recent moves pre-
sent some diplomatic problems for Reagan,
nevertheless US policy has successtuily
helped to box them in. The rocky road of
national development as pursued by
Nicaragua will make the insurgent move-
ments in the other countries think very hara

about the value of the Sandinistas’ victory.

It should incidentally be noted that the
Kissinger Commission’s report on Central
America does not exclude Nicaragua from.
participation in the proposed Central
American common market {though nor does
it exclude invasion}.

There is a crucial compoenent in US policy-
making . which argues that a ‘corralled’
Nicaragua could easily be accommodated
within an overall framework of regional
development under US hegemony.

Thus far so good for Reagan, it might
seem. But the other half of the equation — El
Saivador — 15 utterly different. Far from US
policy succeeding there, it has suffered a
series of major political and military
setbacks which suggest that short of actual
Amencan intervention — either with troops
or saturation bombing — the FMLN will
continue to gain ground steadily.

US direct intervention in El Salvador is
such an explosive question that it was ruled
out by the Kissinger Commission — in con-
trast to Nicaragua where they were prepared

“to ‘i the last resort’.

Militarily, US poelicy has been to pour 1n
arms, hoping to contain the FMLN forces in
the underpopulated mountainous regions of
Northern E! Salvador, Mcorazan and
Chalatenago. And to do this for a
sufficiently long time to train up elite combat
units in the various camps in Honduras,
Panama and the US nsell.

Guerrilla

This policy seemed to be beanng fruit dur-
ing 1982 and then again in mid-1983.
Though the FMEN had suffered no serious
defeats, the Salvadorean army was con-
ducting major operations to push them away
{rom provincial capitals. But in the spring of

last year and again more recently the

guerrillas have been able to take and hold
substantial towns in the richest agricultural
areas, departing subsequenily into the
surrounding countryside.

The FMLN liberated zones have grown in
size. Guerrilla operations against prime
strategic targets, such as the main bridge on
the Pan-American highway which links the
East and West of the country, have been
carried out with considerable losses and
demoralisation on the government side.

Sections of the army have deserted or re-
fused to fight. Officers have been accused of
deserting their men in mid-combat. The elite
US-trained and guided forces have not
shifted the military balance for more than a
few weeks at a time.

All this must have sounded ominously
familiar to Kissinger in his examination of
the military options. It 15 precisely what
happened in Vietnam, except that the
rapidity of the military collapse .in El
Salvador could become catastrophically
quick, given the small size of the country and
the potential support for the FMLN among
the landless population.

The Commission’s call for more aid has
slowed the tide of the FMLN advance, no
more. And the ‘human rights’ factor is a sick
joke. First because the landowners and the
far right have no intention of letting-up on
their terror campaign; secondly because the
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army itself relies intrinsically on death-
squads and the right’s network of informers;
lastly because American strategy 1s merely
aimed at legalising wholesale murder.

The second and ultimately crucial ob-

stacle to US policy in El Salvador has been
and remains, the impossibility of land re-
torm. About 60 percent of the population
live 1n rural areas. But two percent of the
population (roughly 200 families) owns 60
percent of the land. From the 1960s on, US
ponhcy has been to try and secure some
minimal redistribution but without much
SUCCEss,

In fact the key development in the last 20
vears has been the growth of the rural pro-
letariat coupled with the migration of the
landless to the shanty-towns of San
Salvador. Roughly one in ten of the peasan-
try was landless in [961. Ten years later this
proporticn had risen to nearly one in three.
By 1980 the proportion was estimated to be
as high as twe-thirds.

The agnicultural labour force has mean-
while become increasingly proletarian, while
those remaining ‘colonos” (renting land)
were squeezed into marginal areas, where 1t
15 impoessible to make a living.

The policy of the Christian Democrat
Party (notably Duarte) actively backed by
the US has been a three-stage agranan re-
form: the first stage covering estates of 500
hectares or more, the second 150-5G0 hec-
tares and third allowing colonos to receive
the formal title to theiwr lands after 30 vears,

All these proposals are extremely limited.
They provide for full compensation of
course and tenants were to be required to
purchase, Even so all have foundered.

Stage {, 1n 1980, had some success, though
large landowners affected slaughtered cattle
and removed farm machinery.

Stage 2 was ‘indefinitely postponed’, while
Stapge 3, aimed specifically at the peasantry in
the main guerrilla areas, was perhaps 5
percent implemented.

Rabbits

The strategy was refreshingly simple;
*There's no one more conservative than a
small farmer. We're going 1o breed
capitalists like rabbits’, in the words of one
US official. The problem is that it comes up
against the entrenched and violent resistance
of the extreme right, the very social forces
with which the US, like 1t or not, has to ally.

The swing to the far right by the muddle
class in the 1982 elections, resulting in the
election of Major D'Aubuisscn as president
of Congress, has been followed by systematic
opposition to any land reform. Most recently
the Congress vetoed the proposal to parcel
cut some of the large estates into land-
holdings still of some considerable size.

The christian democrat peasant union still
the largest nominal force on the land, cutside
the FMLN-held zones, declared as a result
that 1t would refuse to support the March
elcctions. It 1s on such torces that the entire
US pelitical/military strategy relies, and this
declaration — whether realised or not —
represents perhaps the single most serious
Blow to US policy since the beginning of the
all-out civil war in January 1981.

A victory for Duarte in the March elec-
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tions would represent a breathing space for
the US. But the room for manocuvre is
limited. As in Vietnam, the Americans are
finding that their own allies are a major ob-
stacle to any strategy, and every month that
passes without some progress towards land
reform must result in hundreds of recruits to
the guerrilla cause,

American policy 15 thus at an impasse. To
go further in pacitying the isthmus requires
the sort of military adventure the govern-
ment is enormously refuctant to undertake.
[t is all very well exorcising the frustrations
of the Lebanon with a quick embarkation in
Cirenada (though cven that tcok more than a
week). It is quite another proposition to
commit US forces to a bioodbath in Central
America.

We may therefore by seeing a long escala-
tion of US etforts in the region, with theex-
penditure of $25 billion 1n economic *aid’ en-
visaged over the rest of the decade, and the
inevitable mmvelvement of more and more
men and machines 1n repression.

It 15 not excluded that the US might take
the plunge and confront Nicaragua. But the
costs of such a struggle would be enormaous,
Over 50,000 people died to free Nicaragua
from Somogza. 1t 15 likely the US would have
to face killings on at least that scale to restore
a US-backed regime.

1

A

The problem is rather that US policy is
likely to rely on a tightening stranglchold on
Nicaragua. The Sandinistas, whatever their
private views and hopes for the country, will
either be forced into an uneasy semi-colonial
relationship with the Russians or, more
hkely, given Lhe direction of Cuban policy,
into a client relationship with Mexico.

That would suit Mexico's ‘radical’ foreign
policy concerns and would give the
Nicaraguan government the independence it
craves. What it would not do would be to
provide any long-term hope for the working
people of Nicaragua and Central Amertca.
They would remain circumscribed by inter-
national capitalism despite rthetoric of
national liberation and development.

The tragedy 1s that those fighting so
hravely for their freedom in El Salvador have
exactly the same politics and perspectives as
the Sandinistas, True, the traditions of
workers” struggle are much richer in El
Salvador {and richer still in Honduras and
Guatemala) and there is a tradition of
spcialist organisation. But the aims of the
parties behind the FMLN remain those of
national development not international
revolution. Despite the achievements of the
Nicaraguans and the courage of El
Salvador's guerrillas, this 15 the road to de-
teat.
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Repression in China

As China 1s integrated more and
more into the world economy 1its
rulers are tightening up labour
discipline. Andy Williams reporis
on their new campaign.

During the course of the last six months the
leadership of the Chinese Communist Party
has set about implementing a sct of re-
pressive policies designed to complement the
economic reforms which form the basis of
China’s *Four Modernisations’.

In order to achieve and sustain projected
growth rates China needs to substantially in-
crease 1ts level ol overseas trade. To make
any inroads into what remains a stubbornly
stagnant world market China must signifi-
cantly improve both the quality ot goods
produced and the overall efficiency of pro-
duction. Most importantly, labour
productivity must be forced up to a maxi-
TTILLITL.

These tacts have been readily accepted by
China’s ruling class, who have alrcady cm-
barked on a programme combining
economic retorm with cruel repression in an
attempt 10 achieve economic growli.

The reforms are based on the principle of
increasing the role of the market in the dis-
tribution of resources (a move away {rom
centralised planning in the collective and in-
dividually owned sectors of the economy)
and increasing the economic responsbility of
individual units of production.

Medium and small size enterprises which
tall into the category of collective ownership
have been made solely responsible for their
own profit and loss. Central authorities have
recently been refusing to subsidise consistent
loss makers,

Collective

In Jilin County the dissemination of res-
ponsibility has even gone as far as the intro-
duction of ‘Factory Bunks® in some enter-
prises. Under this system each workshop s
individually responsible for profit or loss
according to the tactory budget. Those sec-
tions recording a profit will be able to redis-
tribute those protits in the form of bonus
payments, while those recording losses will
be forced to borrow from the factory bank.

In the agricultural sector the introduction
of the responsibility system has led to an end
to collective farming and the division of the
land into private plots according to family
s1ze and number of workers.

The purpose of such widespread economic
reforms is to Increase levels of production
while at the same time increasing the pro-
sortion of the product going into the pockets
of the state. This cannol be successfully
achicved without the risk of accompanying
social unrest. Hence the repression which
now provides the strong arm back up for the
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economic retorm is of a severity unseen since
the overthrow of the *Gang of Four™ in 1976.

Three campaigns are being conducted
simultanecusly 1n order to maintain lhe
stability of the working class: the crackdown
on criminals, the rectification of the Party;
and the campaign to wipe out mental
pollution.

Of the three the first has received most
coverage in the Western press, but commen-
tators 1n Peking have failed to convey the
magnitude and ferocity of this campaign.
Since 1 August over 1,000 people have been
executed and a further 200,000 arrested and
sentenced to pericds of re-education in the
labour camps of China's remote Western
ProvInces.

The campaign has two main thrusts. The
first, which has been given much coverage in
the Chinese press, s directed against
members of the state bureaucracy accused of
various corporate crimes and using the
power of their position to defraud the state
of vast sums of money. A comparatively
small number of such instances have so far
becn uncovered and those found guilty of
serious offences have in some cases been
executed.

However the significance of this side of the
campaign, is its contribution 1o the general
offensive against opponents ol the current
regime, rather than a serious attempt by the
bureaucracy to rid itself of corrupt elements.
Much more significant are the massive waves
of arrests that have swept the country since
the beginning of August.  The sight of
convays of lorries full of youths, heads
shaved and pushed forward by armed police
or army guards have once apgain become a
common sight in new China, as have the
parades of convicted criminals on their way
to be shot.

Fundamental to the drive for increased
productivity is the need to deal with the
problem ot over-manmng 1n Chinese
industry. The recent trimming down of the
workforce has exacerbated the many
problems caused by the high level of urban
unemployment. The crackdown on
criminals is a crude but effective means of
dealing with the growing numbers of dis-
affected youth on China's streets.

Any young person who has come under
the scrutiny of the Public Sccurity Bureau
{China's secret police) or the police s hable
to become a victim of the campaipn. Whilc
most are charged with petty  criminal
offences, c¢vidence that you have been
associating freely with toretgners is enough
(o book you a one way ticket to a Qunghal
tabour camp.

The policies being carried out today beara
remarkable resemblance (o the policy of
‘Xiafang' adopted during the Great Leap
Forward and the Cultural Revolution, under
the auspices of which hundreds of thousands
of youths were sent down to the countryside
and safcly dispersed among the peasantry.
Any thregat to the system from this
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potentially volatile section of society was
thereby averted as were the economic strains
caused by urban unemployment. It should
be added, however, that the wvictims of
‘¥iafang' were at least granted equal rights
with the peasantry, a luxury which will not

be given to ‘convicted criminals’,

While the main rhetorical and judicial
force of the campaign has been directed
against thieves, rapists, and other criminal
olfenders, there scems little doubt that the
first people to be dealt with were those who
had come into contact with the Public
Security Bureau by virtue of their involve-
ment in organised political opposition to the
Chinese Communist Party and the state.
These were the remaining activists of the
Premocracy Movement.

The Democracy Movement grew out of
the official opposition to Jiang Qing and
‘The Gang of Four’. However, following the
reinstaterment of Deng Xiaoping in 1978,
some groups of dissidents continued to
retain a critical stance towards the Party.
Unofficial literature was published ex-
pressing disatisfaction with the system andin
some instances attacking the Party trom a
genuine Marxist position.

Some dissidents were actively involved in
organising fellow workers to fight for their
economic and political interests, The unique
characteristic of China's dissident movement
was that 90 percent of the activists were fac-
tory workers, many of whom had received
their first lessons in the rudiments of poiitical
activity as Red Guards during the early davs
of the Cultural Revolution.

Penetrates

Their attempt to build a workers’ oppo-
sitton was nipped in the bud in mid-1981
when the Party followed up their ban on all
unofficial publications by arresting the 23
leading activists along with an unknown
number of others. At the time it seemed as
though the Democracy Movement would
continue to survive thanks to the middle
layer of activists who were at that time un-
detected. Now it has to be said that it seems
unlikely that many will have survived the la-
test bout of arrests, and any that have will
have little opportunity for activity 1n the

current chmate.

While the cutting edge of the repression is
undeoubtedly the crackdown on criminals,
the two other complementary campaigns en-
sure that the scope of the policies crosses the
boundaries of criminality and penetrates
deeply inlo every aspect of Chinese life,

On 13 October the Peopie’s Daify carried
the central committee resolution regarding
the ‘Rectification ol the Party”. Over the next
thrce years a purge 15 to be carried out at
every level of the Party organisation, in order
to rid the Party of factionalists of both lett
and the right. Any Party members who are
discovered to have been seriously implicated
in the activities of Jiang Qing and the ‘Gang
of Four’ will be expelled from the Party. In
the event of being found guilty of having
commutied crimes against the state they will
be tried according to the lawsof the state. In
some cases conviction could lead to the
death penalty. Many more members, guilty
of mistakes rather than crimes, will He re-
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habilitated through a process of criticism
and sell criticism.

The rectificanon where i01s aimed at the so
called “left’ within the Party 15 clearly 1n-
tended to rid the ranks onceand forall ofthe
lingering influence of the Cuttural Revolu-
tien. It s dithcult to predict exactly how
successiul the purge will prove to be, Cer-
tainly inside the Central Committee stirong-
hold of Peking, heads will roll. Two of the
editorial staff of the Peeple’s Daify have al-
ready fallen foul of the campaign, for
concentrating all their attacks onthe left and
failing to draw attention to the farlings ot the
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right ‘deviationists’. The campaign against
those who have walked too far down the
capitalist road, is now being intensified with
the recent commencement of the campaign
to eliminate mental pollution.

This mental pollution allegedly arises
from an adherence to or, alternatively an
pver-exposure to Western ideas and values.
This 1n turn can lead to the development of
such  dangerous trains of thought as
‘humanitaniamism’ or “bourgeois hiberalism’.
The campaign 15 being conducted for the
most part at a fairly abstract theoretical
level, but has also found concrete manifesta-

tion in the repression of ‘modernist’ schools
in the fields of literature and the arts. These
started to develop during the period of com-
parative liberalisation since 1978. Any free
expression int the arts now falls under the
category of ‘mental pollution®.

For the ordinary Chinese worker, the
rhetoric of this campaign has httle to add to
the crackdown on criminals which preceded
1t, other than to make it unmistakably clear
that the cultivation of Western habits and
ideas 1s no longer an acceptable mode of
behaviour. The campaign to wipe out
‘mental pollution’ provides rather flimsy
1deological rationalisation for the steps al-
ready taken under the ant-criminal
MEASUTES,

China’s economic development plan
depends heavily onthe combination of an in-
creased role for market forces inside the
country with the build up of an advanced in-
dustrial sector, which, with the aid of an in-
flux of Western capital and technology, can
provide a launching pad for China into the
world market. China’s main advantage over
many of its competitors hes in 1ts ability to
guarantee a cheap and stable workforce.

Restructuring

The leading question facing the Party
today, 15 how to keep out the corrupting in-
fluences of the Western world while at the
same time restructuring China’s economy 1o
compete more effectively with the rest of the
capitalist world.

It is not just the fear of sex, drugs and rock
and roll which motivates the Party. In fact it
15 much more the fear that as China’s
economy grows and contact with the West
increases, workers will themselves become
conscious of their central position and siart
to demand a greater share of their product in
the form of hugher wages. This would not
only undermine China’s economic
advantages but could also seriously threaten
the pelitical stability.

The crackdown on criminais and the
campdign to eliminate ‘mental pollution’
both attempt to deal with the ¢contradictions
consistently thrown up by the state capitalist
systemm. They can perhaps be effective for
some time, but their impact can only be cos-
metic, They can only patch over the conflict
between Chinese workers and their rtuling
class which is tundamental to all capitalist
soCieties.

For Deng Xiaoping and for a number of
the ageing leadership the sands of time
present a more immediate threat to their
power than the working class, Their time 18
tast running cout, The rectification of the
Party is a last attempt by Deng to
consolidate power in the hands of Zhao
Zivang, Hu Yaobang and the rest of his
faithful followers. It nceds hardly be stated
that there are no changes inside the Party
that could fundamentally improve the posi-
tion of the working class. That sort of change
can oniy come from the workers themselves.
However, with the level of political
repression as high as it is, and with the con-
trol of the Party and the state over the work-
ing class so complete, it 15 difficull to en-
visage any change for the better in the near
future.
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REVIEW ARTICLE

Taking on the tyrants

When workers rose in Hungary
in 1956, and again more recently
in Poland, many socialists
condemned them as reactionary.
Andy Zebrowski reviews a book
which argues that such risings
were important struggles for rea/
workers’ power.

- Chris Harman's book Class Struggies (n
Fastern Europe 1s about workers' power. The
reality; workers highting. And the fiction; the
tiastern bloc. Using workers’ leatlets and
newspapers and eyewitness reports, he gives
a strikingly immediate feel to the concrete
struggles that took place.

T'he events in Berlin, 1953, Hungary 19386,
Czchostovakia 1968 and Poland 1980-81 are
described in great detail, In Hungary and
Poland particularly we see what workers are
capable of when they wage war on their
rulers,

Hunganan workers battled with sealed
Russian tanks, armed with petrol bombs and
a handful of revolvers, Police and soldiers
handed therr weapons over, joined the
workers or remained neutral, The workers
5(ruICk.

After more than 20,000 people had been
butchered to make Hungary ‘safe for
secialism’ a further general strike broke out,
Altogether workers held out in general
strikes for four weeks — even after the first
real soviet seen in Europe for nearly 40 years
(The Central Workers Counal of Greater
Budapest) had been arrested. 200,000 troops
and 3000 tanks crushed one of the bravest
and most tenacious workers' revolts in his-
tory — all in the name of the ‘Sowviet’ Union.

Harman vividly shows how economic
strikes 1n Poland in July 1980 led to the big
political battle through which the workers
won the right to set up their independent
trade union by the end of August. This in
turn led to a torrent of amazing strikes at a
local level, Workers removed local party
haosses and demanded the end of luxury
villas. special hospitals and even private
hunting grounds enjoyed by bureaucrats and
police.

Other sections like students and small
peasants, were inspired to fight back too.
The whaole of Polish society was shaken up,
and har a tew thousand people 1o privileged
positiens wanted change. The potential fora
workers’ revolution in a modern industrial
society was clearly Lhere,

But revoluttons don’t drop from the sky.
Harman gives a clear analysis of
Fastern Europe and of the circumstances
that led to the workers’ revolts.

The state capitalist countries iare not
islands adnft from the rest of the world.
There 15 one global ¢cconomy,

Without exceptions, the ruling classes in

K1,

cach country are forced by economic and
military competition to accumulate as much
surplus value as thev can from the workers
they subjugate.

The cause of crisis is the same everywhere.
it spreads from one national economy to
another because of the growing interdepen-
dence of international capitalism.

Ultimately it 15 ‘over-accumulation’
caused by the trenetic scramble to outdo
other capitalists, whether states, private
companies, or a mixture of both, which gives
birth to the crisis. If you want a fuller
explanation, then read the book.

The workers’ upsurges started after
Stalin’s death in March 1953, The first
period of intense accumulation accom-
panied by brutal police terror, was coming to
an cnd. The ruling bureaucrats were split
between those who wanted some measure of
liberalisation and the *old guard® Stalinists.
Bul once there was slight movement workers
turned 1t 1into an avalanche.

The Polish revolts of 70, 76 and initially in
July 1980, occurred because the party
leaders tried to cut workers’ living standards
too much., As we've secen in Helland,
Belgium and Canada in recent months, mass
outbursts of workers’ anger are not res-
tricted Lo the east European countries under
these conditions,

It his new conclusion, Harman attacks the
idea that economics in the esast are
qualitatively less efficient than those in the
West. He points out that it is over-invest-
ment that causes massive inefficiencies in
both areas. If the state capitalist economies
arc iess efficient, and it's by no means clear
that they are, then it i1s probably because they
are smaller and so more vulnerable to mis-
takes. This pomnt needs stressing,

Many who want change in the East believe
that somchow their economies must be
westernised before any improvements in
workers' living standards can be made.
There dre also many on the Western left
today who've thrown out the slavish pro-
Russian orthodoxy of twenty years ago, only
to adopt a position that the east European
states are intrinsically more oppressive, This
leads to a softness towards, or even out and
out apology tor the mling classes in the
West,

Bul the revolutionary, Harman argues,
does not side with any ruling class, And he
pomts out that the US government in 1956
declared that they didn’t want anarchy in
Hungary. The western banks in December
1981 were relieved (hat Jaruzelski had en-
torced martial law,

This leads us to the final, and most im-
portant aim of the book. Harman criticises
all the reformist economic solutions and. at
gredter length, the confused leadership given
tx workers in their heroic battles.

As revelutionaries we do not simply wait
tor workers to act — we have to prepare the
ground. Even when waorkers ight in therr
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millions they will eventually be defeated
unless an organised minority exists who can
arguc with their workmates that they can
create their own state and control their own
lives. Such an organised minority — a
revolutionary party — would have argued
the following during the months of
Solidarity’s existence:

To spread and generalise from the myriad
of local strikes that broke out in 1981 — in-
stead even the ‘radicals’ thought that strikes
should be curbed.

To try and split the army and police —
even when police in some areas wanted to
form a umion, and when young soldiers pro-
tested against an extension of conscription,
no one argued to back those demands,

To prepare for an insurrection (something
no union can de) by secretly organising the
arming of workers and buillding the cells in
the police and army.

To spread the revolution internationally.
The only way to defeat the Russian threat
was to take the cffensive. The fact that the
Russians held off invading during the 1354
months of Sohidarity's existence 15 an un-
mistakeable sign of their fear of Polish
workers” resistance. Russia’s rulers fearcd
the struggle spreading. There were riots
against <all-up in the Trans Carpathian
region of the USSR during this period, for
nstance.

Ot course, tor a revolutionary party to be
built anywhere is difficult, in eastern Europe
doubly s0. When your home is bombed to
rubbie by a Russian tank in the name of
Marx, or your best {riend has had his head
sphit open by a ZOMO psycopath in the
name of Lenin, unearthing the revolutionary
tradition of the past seems virtually im-
possthble, But 1t can and must be done.

In a time of workers’ defeat, Harman’s
book provides rousing inﬁpiralium on the
one hand, and a strategy (o win ontheother.

Socialist Review Fehrudn 1984
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LETTERS

Fighting racism

While M Simons’ arnicle correctly
criticises the Brent Labour Party's
adoption of a black councillor, Mrs
Neil, for her blackness rather than
her politics, and for their belief that
racism can be eftectively fought
from above, his subsequent attack
on Brent's race relations’ policy 15
s0 crude as 10 leave me considering
whether he or | should be in the
SWP.

Mike 15 mustaken about the in-
cident at Kilburn Poly. The person
involved, far from just being a
lecturer just filling up a mock
application form, was my Head of
Depariment putting up a public
notice in my staff room which
equated Access students (o a black
dog and described them as ‘mostly
black all over, believes in the
Welfare State, uneducated, etc.’

I pul a resolution to my union
branch stating that I considered thas
notice would encourage racist feel-
mgs and actions and that theretore
he should be sacked, Ob yes, the
Head of Department does claim the
notice was a joke. Mike seems to
suggest that this kind of ‘joke’ 15
acceptable.

Certainly, the Labour employers
suspended him and ihen demoted
him (the new Tory adminstration
have rernstated him) but they did
not sack him as Mike Simons
writes. 1s he stating that we should
nat press m our branches for the
dismissal of a racist?

We pressed for the dismissat of
the Chair of the National Front
who is a lecturer at Harrogate Tech.
Or was Mike suggesting that we
cannot press for his dismissal 1f the
Labour councillors are doing
likewisc? And, by the by, the porter
sacked for making racist comments,
which Mike also appears to oppose,
is now helieved to be a member of a
fascist organisation,

Mike's statement that the Head's
‘dismissal’ encourages racism
suggests that we do not get involved
in anti-racist struggles. Yet in this
period, there will always be some
white backlash.

The history of the SWP has al-
ways been, quite correctly, totake a
very hard line on racisny, so that, for
example, one of the few times
Socialise Worker has opposed a
strike was when the dockers
marched for Enoch Powell after his
‘rivers of blood® speech,

What makes me even more
alarmed is Mike Simons' superficial
approach to the undoubtedly con-
tradictory issues facing revolu-
tiongries working in education and
the sorts of demands that we press
for.

Of course putting on  Access
courses exclusively for blacks does
not  offer a solution to  the
oppression of blacks, in particular
warking class blacks, nor does such
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piecerneal tinkenng from above
undermine education’s recreation
of class inequality. Nor does the ob-
vious fact that a caropaign for the
reform  of education would not

bring about revolution tomorrow
mean that in the past the SWP

would never have participated crit-
ically in a campaign for ‘reforms’.

Is M Simons suggesting  we
should actively eppose such
schemes or abstain from the debate,
and if so, why? Ts 1t because the
courses are proposed by the local
authaority? If so, should we alse
appose comprehensives. health and
safety measures, the cheap tares

. pelicy etc? Mike s confusing not

agitating for a policy with opposing
1t.

Even 1f Mike correctly wishes to
argue from a revolutionary per-
spective against a policy of positive
discrimination. he canme juseify my
Head of Department’s racist oppo-
sition 1o Access courses, [oke’ orno
Joke.

One of the reasons for a revolu-
tionary parly is (o overcome Lhe
divisions that capitalism creates
within the working class. There is
no easy guideline to deternline how
we relate to anti-racist issues in
order to draw others towards the
cemtrality ol class palitics. Perhaps
Mike Simons did not mean to be so

Hippantly dismissive of the complex .

and very diffcrent gquestions raised
by anti-racist work, In this sort of
downturn, there is a need for
political retrenchment, Bul many of
us arc working as trade unionists
and having to make decisions on a
day-to-day basis about diny and
compromised struggles whaose
terms we have not determined but
from which we cannot abstain.
Merilyn Moose

Sorry
and
thanks

We would like to thank Merilvn
Moaoose for drawing our attention 1o
the derarls af the incident at Kitburn
Poly, It is no excuse for an editor to
claim rhat the reporter was misin-
Formed. We were cleardv wrong,

What we imagined was g ‘joke’
was obviousl)y a piece of deliberate
racist agitation. The SWFP has al-
ways been very prond of its deter-
mined npposifion te racism and there
has been no change in that policy. We
want 1o make It guite clegr thal we
will have no truck with racisem,

The incldent to which Merilyn
refers, Rowever, was only one wnalf
item in a derailed article ahow! the
poficies af Brewtr Council’s {.abour

Group on g humber of issues, and we
would like 1o make It equally clear
that we support whalcheartedly both
the analysis and conclusions con-
tained in Mike Simons’ article.

There is norhing in Merilyn's letrer
which persuddes us that, everall, 1he
pedicies  pursued by that Labour
Group were other than tokerism
designed ro gssuage the conscience af
reformist “fefis’ while excusing them
from organising any seviowus fight
against racism, sexism, or any other
af the revolting manifestarions of
capitafist society.

Our  attitude to  the schemes
dreamed up by reformisis is to ask
whet they mean for the working
class. fn instances where they lead 1o

ariacks on workers, for example the
[LEA's current compulsory transfer
palicy, we of course gppose them anid
fead action against them. In those
cares where they lead 1o acrual
mprovements I workers’ situgltions
we welcome them,

But in neither case is our allitude
fo the reformisis other than one of
- political hostifity. Forus, the decisive
guestion is not ihis or that reform bu
the devefopment and improvement of
tndependent working class  or-
ganisation.

If Merilyn agrees with us on that
fact, then there is noreasen for her o
be worrying about eéuther her or
Mike's membership of the SWP.
Colin Sparks

Rank and file

Mike Rosen is trving (o create a
division between my article and the
SWP where none (I hope!) exists
{Socialist Review Jan Letters page).
The core of our politics has always
heen rank and file activity »~— or to
put it more grandly, that socialism
can only be brought about through
working class self-activity.

So nothing has changed as a
result of our decision to wind up the
Rank and File groups — indeed, we
wound them up precisely because
they no longer corresponded to real
rank and file acuvity, and we were
not prepared to pretend that they
did (unlike the replacement huddles
of sectarian grouplets which Mike
refers to).

Bur that does not mean we retire
mto propagandism (as fs accusa-
tions of defeatism suggest). There
is. however, a downturn going on,
and though it would be lovely to

think that our participation in the
Save ILEA campaign 15 going to
make a crucial difference to its
success or fajlure (as Mike implies),
realismn — and modesty — compels
me to believe otherwise,

S0, what we do say 1s that, in
these unfavourable circumstances
for the working class movement,
reyolutionary politics tomes 10 the
fore as the precondition for re-
building shop floor confidence, and
thus 2 rank and file fightback.,
There are o short curs.

That's why building the SWP is
essential. Stressing rank and file ac-
tivity (rather than relving on
friendly councillors, MPs or their
lerdships) as the oniy basis for
resisting Tory attacks on local
government 15 in absolutely no
contradiction to that — indeed,
quite the opposite.

Gareth Jenkins

Solidarity with ——

SOLIDARNOSC: THE MISSING LINK?
by Jacek Kuron and Karo! Modzelewsk!
Tne classic 'Cpen Letter to the Party.’
Written in 1965 and still the hest
revolutionary analysis of Eastern Europe

from the inside.

£2.00 plus 35p postage

SOLIDARNOSC: FROM GDANSKTO
MILITARY REPRESSION

by Colin Barker and Kara Weber

How did Solidarnosc begin? What did it
do? Why was it crushed? This book

provides the answers.

£1.98% plus 35p postage

mBoth from Sociallsts Unlimited, 265
Seven Sisilers Rd, London N4 2DE




American Nightmare

Jonathan Neale reviews Daniel,
a film by Sidney Lumet and
E L Doctorow.

For years now [ have been
telling people about a
wonderful novel by E L
Doctorow called The Book of
Daniel. Now Sidney Lumet has
made a film of the boak, with a
screenplay by Doctorow
himself.

On my way to the cinema 1
remembered an old joke. Two
goats arc standing on top of a
rubbish dump. One of them is
munching his way threugh a
reel of film. The other goat asks,
‘Does that taste good? The
reply is, 'It's OK, but I preferred
the book.’

I needn’t have warried. The
film 15 much better than the
book. I started crving about
two minutes into it and cried for
most of the next two hours. And
it's a relief to write a review for
this magazine and not have to
say this is a good film dut, and
then write five paragraphs
correcuing the politics.

The plot of the hilm 13 built
around the famous Rosenberg
case. The Rosenbergs were a
New York couple who were
convicted 1n 1951 of passing
atomic secrets to the Russians,

They made ideal victims for
the American government’s
assault on the left. They were
New York Jews who ran a smalil
radio repair shop 1o the slums,
They werc rank and file
members of the Communist
Party—and they were Russian
spies. They were the symbalic
epposition of everything John
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Wayne and Renald Reagan
stood for. The government
wanted 1o fry them for it.

The liberals and- the
Communist Party launched a
Mass campaign to prove it wasa
frame-up and free the
Rosenbergs. The government
evidence was thin, their case
ridiculous. But the campaign
failed. The Rosenbergs were
electrocuted, They lived on as
martyrs, symbols of the wiich-
hunting terror of the McCarthy
years, They became part of the
hberal mythology about the
early fifties.

This mythology says it was a
dark and shameful time for
America, a time when the body
politic seemed almost menially
unhinged. The arch-demon Joe
McCarthy reamed the land,
flourishing lists of hundreds of
names of innocent men and
women. He smeared decent
liberals, hounded teachers from
their jobs, broke careers and
hearts.

He was a drunk, a paranoid
opportunist, a liar and a fat
Republican, Finally the Senate,
in 1ts decency, decided he had
gone too far, Santy slowly
returned.

This mythology is rubbish.
The American left was broken
in those vears. But not just by
crazy right wing witch hunters.
Walter Reuther had already
cleared communists out of the
militant auto workers™ union.
He was a ‘socialist’. The
Seamen’s union gladly
collaborated with rules that no
communist or revelutionary

would ever work on board ship
again.

Liberal
ments fired people. Publishers
wouldn't touch established left-
wing writers, Militants were
cleaned out of industry.
Leaders of Negro organisations
fell all over themselves to pro-
claim their anti-communism.

These attacks weren'’t just
dirccted against party
members. The red scare took in
every ‘crypto-communist’,
every ‘unwitting dupe’, every-
body who used the words class
struggle or socialism. In a word,
gvery militant.

In 1946 and 1947 the largest
strike wave In human history
had swept through the
American factories. The work-
ing class was confident, com-
batative, and sometimes open
to new i1deas. By 1952 the
typical bearer of these ideas was
cowering at home behind closed
blinds, hoping his employer
didn’t find out that his wife had
belonged to the American-
Soviet Friendship Leaguc for
two months in 1942,

The great fear worked. The
left and its penphery were
smashed. When militancy re-
turned in the sixties, there was
no memory of past struggle
among us. There were no
socialist stewards, no core of
revolutionaries, no books in the
libraries or the bookstore. We
were condemned to repeat anew
every mistake in working class
history., And we were
astonished to discover that we
had a history of struggle.

university depart--

The liberals and the socialists
had a simple line of defence in
the fifties. ‘It wasn’t me, boss. 1
am opposed to the totalitar-
ianism of both left and right.
I'm for freedom, democracy,
the American way. Don’t perse-
cute us. We're innocent. We're

not compunisiy,’
" Men and women who reacted

in this way are deeply ashamed
to this day. Out of their shame
they have constructed the
legend that those days were im-
possible to understand, that the
persecutions were the unfair
and unjust harrying of innocent
people. The Rosenbergs and
their innocence have remained
a symbol of this legend.

The great strength of Danief
15 that Lumet and Doctorow
make it clear they couldn’t care
less if the Rosenbergs were
guilty or not. The story centres
on ‘Danny [saacsen’, the

fictional son of ‘Paul and
Rochelle Isaacson’, the film's
Rosenbergs.

We first see Daniel in the
flower power sixties, a cynical
and wounded young man in his
twenties. Then bhis younger
sister goes mad with grief for
her family, and Danny sets out
to clear his parents’ name,

His search for the truth 1s
intercut  with scenes of his
parents In the forties and
Danny as a young boy. As
Danny combs his memory and
talks to surviving witnesses, he
slowly recognises there 18 no
point in ‘clearing their name’.

His parents were good party
members, fighters for the work-
ing class and the negro and the
Soviet Union. He can do them
no honour by proving that they
would have been spies for the
Soviet Union. Of course they
would.

Doctorow and Lumet are in
no doubt about the failures, the
twists and turns of American
Stalinism. Every major fatlure
of the party is mentioned in a
scene or a bit of dialogue. Three
short scenes in succession show
the young I[saacsons, very
much in love, following the
party line,

In t238 they are singing
lustily on an anti-fascist march.
In 1940 they cheer the Nazi-
Soviet pact with wild en-
thusiasm. I 1942 Paul comes
home from Army basic training
wanting nothing more than the
honour of defending the Soviet
Union on a second tront.

Lumet shows the party's
ultimate, personal failure too,
The father has been arrested,
the relatives and neighbours
will nat come near, the family
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huddles in poverty. The mother
is arrested, The party has de-
cided they are unpersons. No
comrade comes to take care of
the children, to offer help or
comfort or legal defence. [t 15
only after the conviction that
the party rallies round when it
recognises the propaganda
value of the case.

But the party's faillures are
nct the theme of the iilm. 1l you
don't know the history, you
miss the allusions. Lumet and
Doctorow are talking to a right
wing American audience. A left
wing criticism ot the party

- would all 100 easily scem like a

defensive liberal apology.
Instead, the tilm shows why the
[saacsons were Communists,
They were communists for
the same reasons we arc in the
SWP. They mest on a union
picket line. They spend thenr
lives fighting for theirclass. The
scenes of party lite show
comradeship, happy drinking
at thewr *Skegness®, a father cx-
plaining the class struggle In
simple terms to his child, the
grim dedication of 1selated in-
dividuals in the downturn. the
enthusiastic naivete of new
communists and the half-
cynical and wholly committed
stamina of the ¢xpenienced,
With all their mistakes, they

‘were trying to fight our fight,

And, Lumet says, we should
honour them for it.

At the end of the film the
[saacsons are elecirocuted. The
tather goes first. Terrified, he
faints and is strapped into a
medieval torture chair and {nied
alive. He 15 a vicuim. For a
moment you can believe thisisa
liberal film apgainst capital
punishment.

The mother follows, erect
and proud. She orders the rabbi
out of the room. She 15 a
communist, She embraces her
black guard, the only other
woman in the room. She stands
i the centre of a knot of
torturers in suits, the shortest
person among them. She dwarts
them with her courage. She 15a
hero, not a victim.

En the last scene Ddanny s a
grown man. He swings his own
yvoung son on his shoulders and
joins an  anti-war demon-

stration by the side of his wife.,

For this one family at least, the
great fear has been beaten. The
struggle continues.

[t 15 no wonder the American
critics hated Paniel. It cele-
brates the class struggle and
savapes liberal evasions. It's a
powcerful  film; well written,
wondertully directed, beau-
tifully acted. See 10 if vou can,
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Mao and the

Science fiction 1s often a conscious,
and always an unconscious, cilort
by a writer to sound off about
present day social reality by wnling
abour the future and uwnreality.
I'tom Orwel]l to Ursula Le Guinn
the effort 1s obviously political. But
politics also lies behind the offer-
ings on television, Behind the
munsters and space hardwarc lies
political propaganda and a pro-
jected world view.

Sull the most famous series is the
ever-repeated Srar Trek Itis anall-
American import. Wearing mid-to-

late 6{s party gear. this 15 a view of

the future where America has con-
quered the universe, almost. Ster
Trek is a product of a conlident, ex-
panding America taking the jovs of
the American way of life, Fast foods
and sentimentality, to the far
reaches aof the umiverse. It 15 4 show
it the centre ol the political
spectrum, with the logic of Mr
Spock, the slightly hysterical and
emotional liberal Dr McCoy, and
the Kennedy like Caprain Kirk.

Seeing them argue and tret on the
best tactics and strategy for more
additions to the Federation {read
the USAY s like reachng back issues
of the Washingion Post, the Liberal
centre tn constant quandary. It docs
have its high points, though, es-
pecially the cool stare of Mr Spock
against the constant crises ol
Captain Kirk, (Some claim to sec a
hidden homosexual relationship
between Spock and Kirk.)

The shows now gelting repeated
in Britain are the older and muore
serious  Ceser Limits and  Thr
Twitivhr Zoae Made during the
time of the first cold war these are
full of hberal outcries against
nuclear weapons and the cold war.
Filmed in stark black and white and
using the style of “Nlm noir’ they
were made using peaple black-hsted
by Huollywood. They are often of
very high guality. They are small
moral tales with a good liberal
gnding.

From the serious ta the ndicu-
lious. The British puppet creations
of the past 20 years or so (Freball
XL5, Supercar. Thunderbirds and
now JTerror Flawks) are all wvery
much to the nght in sentiment and
plat. They seem to he the puppet
cguivalents of the SAS. In cach case
a crack sguad of semi-ofiical
wooden tops armed with the most
advanced 1n puppet technology
save the world from terrorism and
anarchy. The makers of the serwes
have developed grear skills in blow-
mg up models in slow motion, a
spoilt child’s dream, and wrniting
plats that requite the minimum of
mavement from its “actors’. Per-
haps they could give o lew tipstothe
writers of Coronation Streer for the
scenes  involving  Arthur Tatlock
and Stan Ogden.

Part of the modern trend n

Time Lords

Science Fietion on the big screen s
tey make hunmans behave like robots
and muiec robots — loveable,
vulnerable and human-like. Could
there be any better metaphor for
alicnation? In Ferror Hawks thiy s
carrted turther. We have puppels
acting humans who behave like
puppels and puppel robots pro-
viding the comic interest.

The one great progressive show
o over 20 vears is Ay Whe, Un-
fortunately, the downturn has
recently afiected even this bastion
of support for national hiberation
slruggles.

A typical plot-line for D Bha In
the 60s and 70s would run
something like this: Dr Who with
fricnds, always bickering o show
how human and British they are
land on a planct to discover a
soCiety run by appressive and semi-
lascist creatures usually operating a
system  of  slave  labour.  These
creatures are trying to congquer all
planets  and  establish  thewr im-
perialist hold on the universe. Tir
Who allies himsell with the local
resistance movement, usually
fighting it out tn the hills or under
the city in caves. Dr Who provides
the vanpguard leadership to organise

the guernllas and, together with a
slave tevoalt, they defeat the
irnperialists. It 15 a classic Maoist
text for national liberation. Power
comes [tom the jet of a Dalek arm.

For 20 vears the BBC has pro-
vided the world with a popular
dMaoist S¢i Floanterpretation of the
struggie for national hbceranion and
revolution. Though [Dr Who 15 2
product of the upturn in struggle of
the 60s and 70s the show remains i
the clitist traditions of bourgems
revelution, The oppressed  and
exploiled ecreatures who Dr Who
lcads time after time to victory
never have any control over the
Vanguard Party (Dr Who and his
friends) who are 1n all senses of the
word alien Lo them,

The relation to the means of pro-
duction of [Ir Who 15 never made
clear, The role of the Time Lords s
mystified. Whose surplus labour do
they consume? What are the work-
ing conditions and what control
does the Tardis have over society?

Similarly, the wvictary of pro-
pressive forces 15 an alliance of all
classes in which class differences are
masked and hidden. The wictory
lcads to restoration of the status
quo hefore the impenalists arrived.
nol o workers’ control, Workers'
councils are not sct up. The Doctor
never educates the workers to thar
role as the ruling class of the post
revilutionary world. But,imspite of
thesc criticisms the serics 15 pro-
revolt and anti-impenabst and a
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miliion light years more proressive
than Star Trek.

The first ever episode of Dr Who
was shown the week that Kennedy
was shot. The death of Kennedy is
today seen as the start of unrest in
America, the beginning of the
turbulence of the 60s and 70s. If
Star Trek is confident Pax America,
Dr Whoisimperialism under attack,
and it is on the side of the attackers.

But all is not well with the series.
Deviating from its classic petty-
bourpeais revolutionary plot, it has
produced an anti-Dr Who, the
Master. Increasingly, the series be-
comes a rather moralistic tale with
The Master and Dr Who MNying
argund and using local creatures gs
extras in a struggle between pood
and evil. The downturn has caught
up with Dr Who o spite of his time-
machine.

Another programme born in the
midst of the downturn, and of
which T once had high hopes, was
Blakes' 7. Al the beginning T hoped
that it might replace the now-
flagging Dr Whe., {(Maoism
throughout Europe was, after all,
now a spent foree), It looked as if
the outer-space Robin Hood story-
fing would develop into a 51 1
equivalent of the Red Brigades. A
stnall band of ‘outlaws’ blow up bits
of the nasty Empire in the hope of
sparking off a general uprising.

The wrong politics once again,
and one passible response 1o the
iow level of class struggle, but at
least it was anti-Empire and pro-
revolution,

This was not to be. The series
became bogged down in the back-
biting and infighting of both the
nasties and their hierachy and the
bickering goodies. The dialogues
came b resemble a bitchy cocktail
party in Hertfordshire attended by
the middle and upper management
of a large corporation. {I assume 1t
to be based on the BBC). The main
villain was one Servalan, the only
baddie ever with & name like a
handcream. The overall effect was
very Home Counties, with a touch
of Camden Lock market for the
outcasts. It was a (lop on all levels.
We still have the degenerated 3
Who but Blake's 7, thank heavens, is
T ITTE,

I'inally the one recent bright spot
flitch-hikers Guide 1o the Galaxy
(HHCrG), This 1s the only pro-
gramme that has uscd the potential
of modern computer graphics and
special effects. Cynical to the core,
it has been a huge success in radio,
book and TV form. Unlike the rest
it is dehiberately funny, full of wit
and generally taking the piss out of
the world. HHGG inhabits g galaxy
that is anarchic and mad, No longer
are we 1n g wioverse of logic, with
strugeles between oppressors and
the oppressed or good versus evil,
All1s chaos and arbitrary madness.
[t is the product of'a world which is
falling apart at the seams. Al
meanings are disintegrating and
there 8 no alternative to the chaos
gxcept a sense ol humour and
cynucism. [t captured reality and the
mood of the present brilliantly,

From Marx to
mysticism

At the Rendezvous of Victory —
Selected Writings Vol 3

C L R James

Alfison & Busby £4.95

C L R James has a long and varied
career, and is now much admired in
Channel 4 circles. He is fated as a
philosopher, a brilliant cricket
corresponident, a prophet of Black
Natiponalism and a champion of the
women separatists.

QOne stage of his developrment i
conveniently forgotten: that once
he was a revolutionary socialist and
supporter of Trotsky.

It was as a Trotskyist that he
wrote two of his finest works, Warld
Revolution and The Bluck Jacobiny.
The tormer a courageous attack on
Stalinism, the latter the mspiring
story of a slave revolt against
Freoch imperialism. 1In the 30s it
was not easy to be on the feft and
cppose the Stalinist monolith,

Today writings on the horrors of
Stahin’s Russia are two a penny. In
the 30s such authoritative works
from a revolutionary standpoint
were rtare. Trotsky, with a tew

reservations, praised the book. To

the small group of Trotskyists
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scaltered over the world, il was in-
valuable,

Even as late as 1947 James wrole:
‘Lenin’s concept of the party,
his insistance on ngid discipline,
democratic centralism, maore
than ever necessary Loday,
cannot for a single moment be
separated from Marx’'s
economic-philosophic  concept
of the destiny of the modern
proletanat.’

He was saon to adopt a syndica-

list form of rank and fitism.

This collection coontains
numerous examples — ‘We are
against the concept of the vanguard
party’ — ‘Workers in 1971 know
more than any vanguard party can
tell them’, Music to the ears ol the
fragments, who sometimes use him
as 4 stick to bear revolutionaries
with.

S0 why the differcnce? W hat had
nappened to James?

In the late 40s whilst in America
he became the centre of cult based
on the worship of Hegel. The in-
teliectual conclusion of this
mystical pursuit was that workers’
councils without a party could
spentancously bring about
sOCialism.

His ¢lose collaborator Raya
Dunayaskya at one stage went as
far as to proclaim that the greatest
achievement of the Hungarian
Revolution had been that the
Hegelian Daalectic bhad become
accessible to the masses. Remnants
of the Cult still produece a news-
paper called News & Letters, a mix-
ture of movementism and
mysticism.

The late fifties saw him working
for Henry Williams, the nght wing
gx-black mnationalist premier of
Trinidad. He was also closely
associated with President
Nkhrumah of Ghana. James was
now  a leading guru of Black
Nationalism and Third Worldism.

He was to break with Williams
and Nkrumah, but not un-
fortunately with the muddled in-
tellectualism that brought them to-
pether in the first place.

Having broken with Williams be
took up writing and lecturing agamn,
His writings now lack the clarity
and purpose they had shown in
1937, Tt ts mainly his later writings
that are in this particuiar selection.
Here, Lenin, Mao Tse Tung,
Ghaond and Nkhrumah are praised
as equals in mankind’s struggle for
PTOErEss,

Trotskyists and Stalinists not

only sell ¢ach other’s papers, bur |
even edit them: *He was a commu-
nist, & S5talnist, and I had yoined the
Trotkyist movement, but we never
quarrelled because both of us had a
political perspective; the revelu-
tionary emancipation of the
African Peoples’

The journey is almost compiete.
Workers revolution with & party,
now revolution without workers,
without criicism  of those or-
gamsations that had drowned [917
im blood.

It was this intetlectual weakness
and a4 wish not Lo argue too hard
with any new movement or idea,
but rather to adapt that was to en-
dear him to the swamp.

For example, he describes -the
cult of Rastafan as ‘“Horns from EIf
Land’ capable of bringing down the
walls of oppression, as 'trumpets
collapsed the walls of Jericho'.

ft's a tragedy that he should now
be taken up as a hero for his weak-
nesses. Yet those now lauding him
have all those failings too, bitt none
of his talents, early strengths and
record of struggle. Don’t buy phis
book, instead buy a copy ofsthe
Black Jacobins, or borrow World
Revolution. 1t will be time far better

spent.
A Strouthous

Challenging

1deas

The Empire’'s Old Clothes
A Dorfman
Pluro Press (£4.95)

Ariel Dorfman writes about
popular hiterature. He looks at the
Lone Ranger, [Donald Duck and a
character called Babar the
Eiephant. He finds that the storics
in which they appear peddle rawst,
sexist, 1mperialist, pro-capitalist
ideas, What a surprise!

Of course Dorfman s right to
treat popular Iiterature and chal-
dren’s literature as seriously as
marxists have traditionally taken
‘great literature.’ Donald Duck is
probably a more widety recopnised
figure than Hamlet.

The bhook originally took shape
when Dorfman was working forthe
Popular Unity government in Chile
in Lthe early [970s and his most in-
teresting analysis is of how the for-
tunes ot a popular Chilean chil-
dren’s comic character, Mampato,
seem {o mirrgr the then situationin
Chile, He argues that the publishers
permitted  stories  of insurrection
then in a way they would not in the
period ot the Pinochet dictatorship.

Maore gencrally, he finishes by
saying:

‘Our young ones are at this
moment assimilanng fiction
which, under its pert and smil-
ing guse, turns them inte com-
petitors, teaches them 1o see
domination as the onlv alter-
native to subjection. They are

learning sex roles; perverse and
deformed visions of history,
how 1o grow up, adapt and
succeed in the world as it
presently 1s, They are learning
not to ask guestions.’

According to Dorfmann, this is
not only going on with children: the
mass of adulis are also infantilised
by the mass media.

And that leads to a question
which reveals a [taw m his argu-
ment: how come he is different?
Why can he see through things that
other people cannot?

The answer, of course, 15 that he
15 not unigque. Nobody  believes
everything they read. No-one is the
passive consumer of ruling class
ideology that Dorfmann makes out.
The really interesting question 3s
one that Dorfmann does not ask: it
15 not surprising that capatalist cor-
porations produce pro-capitalist
interpretations of the world, but
why are they popular amongst
those who do not bepefit from
them?

In order to answer that, of
course, we need to see people as ac-
tive agents, sometimes accepting
the world and sometimes rejecting
it, with a contradictory and con-
fused consciousness which reflects
both aspects of their situation. The
problem of which one comes to
therefore s not a question of cui-
tural apalysis but of revolutionary

organisation.
H Brandler

Soctalist Review February 1984
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REVIEWS: Books

Animal crackers

The Anmnls Repaort

Richard Norti

Fonvwin £5.97 The Flunt and the
Anti-Tlunt

Phaflep Wimdeai!

Pl Press TF WS

[here s nothing 1the swamp ke
mere than helpimoe the weak and
oppressed, They macl paeter
nuik g redorms, diving grants i
appealing ey e conscwnes, L or-
gitnising iy gtk thiinvelves
selb-wctes ity and lnks with stronger
sectinms b the worktoree.

Yo cnn take vann plck ol worthy

causes. dind do thnes oo helhudt of

[rasstve vietims. The eodless hist oot
such ises s proal of their tetal
Filure toochanpe anvthing,

A clated one-rssoe canynuens
Are atteinpiy e achoeve wtarms be-
s they refuse to generalse tathe
sl thal vreates e probdein i
[he first plages Tioowder peopet re-
Posrnts they Loy fo el prross iy an
s s e pmighit by svmpatiictie
ad posvertul, They coneentrate an
MPs the wealthy, tle pross. ere.

T he orvema eutlosk whicliarses
Trenm e ooe=tss e o s ocarns thit
the aotv sty conapletels Tose dher
sl Ol propoartie

Ul re oot cause Ll suims up
ALl ool these traats - Soumiald Lilwr
ation. Ther vause bas o ogreat ad-
vintage vy the loemeless o whu-
cver: 1l speak o orginise Toer
sl Te 1 the doe-gooders” perlfea
e,

Libck od o sense ol praportion is
e nast cbvious problem. Bvenif
1t sesse. Sanmal Fabweration i~
Bardly the oy e a0 waerld
riddidled wath v and threatened
with nuclear war.

Windeatt™s ook s Tide more
than o overpraced pamp e cd
Lichs et seise ol praportion. T be-
Mo e fawt thinn o derer wis e
ol excvuated o 1771 1o killing o
child. cven though it was provided
with o detenes connatl Adter pages
ut st bior hcdicreses antarmiation,
we e e swearld of rural geurrally
Wl fuiw

Vo are told Teva bont sabwestenrs
(=l b bt hones (earrs ool bins i

CIver dhe past o IR svars.
Broaweser. bunt sabolapes tociwe-
e h o nare

sorphisticited. s sichoteurs e

braave becoame

learned mene about hunnng aomd
retmed theo tactics aecaordimely
Tie honomg Tellowshap s
threateocd by o Tormadah
VIl e s e
Anvone wle uoks oo stromyg
too el tls o Taotasy ol rurad
cicrrllo o warture shouwld read ot are-
brcle pobdished i Ve Socdere o T8
Soovetnlrer TR Ohae aonmal Il
w1l o1 Tecend thios: Lhndess seame-
Phinge chantaes soonn i fveur ol the
il sonw oy oy cod oap
_I:_‘_L"[lir'l_g holfoed”

iy

That 1 the legical concluswon ol
the  sorr ot solaed  and sub-
stitttonst politics that Windean
advacites,

North™ hook s moch more suhb-
stantii], deating with fuctons farms,
sovos Gt animal cxperiments as
well as oo,

He weuld preter that people wiere
vegerarians and that most vxperi-
r: s b anintlls were stepped, e
symipatlhi=os with the miditants bul
profers eeason e direct actiem. Bt
desprte his reasonable hahic ol guo-
tng rom variots his o legisiaton,
he his e iore sease of propectien
than Windeatr,

Ele thinks workers would huppily
puiy mare For free roge eges and
chickens. He comrplemaents Tory
MP Williaon Llloett tor boveotting
vestl, What docs support Tor altacks
v workers matter compared with
!

e

bt
T

i
P
2

VPaliticinms ol all partios, Garmers,
Ue cerntts, perice, the RSPO AL all
et riendiy menion, 1he only vl
ricd s reseoved for Paul Fooe gnd
the SWIE THs view s gueded:

Lot znod o fah coar ot mduoman-
1y wr ool amd e sl
tvely agiinst Lactors farng,
bat 1 oam o davonr ol the
dlastehier ol woionls For omaeat,
[evsan thatt mankind cansurvive
v a bondtul of brown rice and
Pamamis 1 oreaclionary.

In North ™ e it s better Lo be
Tony and kond oo anomals than o
e t-cating menther ol the SWP

He produces mans take argn-
mctls I support of vegeniriani=m,
Ele savs thar rearimp anneals for
laoed 15w e lTeient oo ot pro-
ducing prewein and chat this means
lvweer  fucilites  Por wcinin pro-
Juction, He gives the impressian
ol Cating nyeill Cillscs LTy @b,

Lot v coonpein ood wios pro-
chuced 1o Teed e world vaoe over,
he reason fac oullions starving
wils ooty Cuprlulest barmers give

iwuy neither meat nor grar. They
would rather desiroy both n thaa
riises profirs,

Domestic antmals only oxist 1o
privvide tood. Liberated tarkeys
could not live e Britau. Who
woornld fevd the wortd™s cattle, sheep
and pigs of they were not sold Tor
tocdd? They would be slanghtered as
unonproditable. Arnamal  Eaberation
wolld result in Animal Genocide.

Perhaps those who are worried
alrout gran prosduction should start
A CHNIAn amainst Fhower prowing,
Tlhat Uses space tawlhich toodd conld
b grovwn,

P true that many experniments
cneoaninals oare unnecessary bt
sume iare usetful Por example, lmb
transplants cannet be practised on
live humans, North prefers Lo look
hack to the “pood ald davs” inwhich
poople  were lesy worned  cibount
health and so did teweresperinmients

T [

[P

mmckralistie or wtoplan fashion.

Man rose above the other pri-
nates ecause he was the oy form
ol the species to cutl meat, not be-
cause ol his philosophical
disposition, Humanity  developed
fraom the necd o the hunter tor
wedpons and arganisition. Passive
frme eatng led no the gordla, he
development necded For runting led
tor ather skills  meludine  tire,
domestic toal manuticture and rhe
daruestcation ol ammals,

But as Lopels wrone:

“The eeat diel, bowever, bad s
preatest eftect on the brain,
which now recerved o dar richer
[Tovw o the materials necessary
For des development aod coold
Vherelore develop more rapidiy
and pertectly From generation w
SCeTHEHT,

Muane ceased 1o he qust o partl of
mrure  and  owas o now able o
dommune amd destroy e e had
posver over ol other aomals. The
ineroase r the division of labonr led
tor Lhe Foumdation of Class socicetivy
ot the domiation of man over
nlann,  Alwilien wis complet,
Blan was separated From man s
well as trom natuare,
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o1 annta s People dnd et live so
oo Lhen, either.

Al the e of hies ook Norh
ittt ey cive oo philesophueal
vt heyy ab the relitien hetween
Wan and Beast, Te quaes Mon-
tatene, Boentheane Descartes and 51
1 Terars Aaqoenas, B le owould hove
arelied by studvong Logels,

I ks boak fhe Pare Phaoced I
foabonr fnoehe Trancition ramy 10 te
Nan, Torocls argoed  agionst 1he
veerciarans thae;

Aan dud no come o exLsl-

criee e Choat o omeeat dhiet, amd

Lhe Lovrer, aomonag all che peaples
Ko 1o s s led 1o
canmbal=m o1 some time o
otlwer ithe Tarefathers or the
Borhmers 0 osed pooear iheny
parenos as Ldte ds the tenth cen-
L) that % ot w2y
vl s by
Sotder Taogels er 1l 5WEP
Vevour cunmibalism. hut we both
vicw the relanonship hevwesn man
Al et terms ab s et ol los-
wrical  dJdevelopient. ool e«

e ralimg s cliss arganises 1he
prlunder of nanwee. alters s balunee
and at tmes threinlens s very exist-
ciice, Both bomaoes aod nature are
sty which ereate predm, Croge s
nd destenction wre ol the i
thay e the Jeercal coneguenee vl
Llirss svciety

The oy owar s alicoation,
cruelty amd destruction can o be
rensoved s b attacking thenr coes
L wliess saciety, Ohne o issue
;:;lt‘n[‘.-;lignh' Are ol weaste o i il
crierey. Moral oxhortations amd
dreans ol A H B ;_:Hhh‘.r‘l A wiil et

Oy couomnst soviery will be
able 1o owvercome nunanity s
divorcs trom nature cusd develop
Lhre  knowledee andd
neaded 1o colvmate i oso i hioth

(I WY I I

pociprle aod molore benetn, Whether
peckprbe sl stall et mcat v louot 1
iaprossthle 1o predict. Thao decisnom
will e nunde by orhe workers
Forsanally o 1 sleall be voting tor

Pl = teuk twiee o da,
Andy srrouthous
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That Old Benn Magic

I'll risk going imo print with a predicion,

Chesterficld will not be apother Bermond-
seyv. So,inall likelifiood, Tony Benn s going

fo be back tn Parliament very saoon (perhuaps
vven with o swing to Labour).

Frow rhe first whitt of the possibility that
Benn might be the candidate in Chesterfield
it has been news, And it will continue 1o be
news right up until Beon makes his first

speech as an MP apain.

What ditterence will it make Benn being
hack 10 Parliaoment? The answer s very hittle,
The reasons for that are worth leaking at.

[t ix not that the Benn magic has
disappeared. On the contrary, the very fuct
tliat Beon got selected tor Chestertield at abl
5 ttsell o sign ool the magie he still has tor
many Labour Party activists,

Chesterlield 1= not a particularly lelt wing
party. [t voted for Roy Hattersley For deputy
leader. tor instance. It wuas not imitially
considered particulacly favourable ground
tor Benn,

Then there was the ietle matier of the local
excculive refusing to shortlist him. And of
conrse there was the never-ceasing advice
from every quarter that Benn might Jose
thenm Lhe by-clecrion,

A man who can overcome all these ob-

stacles atthe first trv s clearly not a total has-

Been.

Magic

More general evidence that the Benn
magic 1= still around comes from  the
numerous public meetings he has addressed
all over the country since the ¢lecuon, Benn
can still pack them in, more than any other
speaker on the left, and certainly more than
the whole of the Shadow Cubuet combined.

He doesn’t disappoint those who come to
heat him. They go away feehng Lhey have
been personally talked to and not talked
down Lo, or shouted al by soncone who
shares their concerns, amnd vet who can give
those concerns that little intellectual twist
that they would never quite hoave thought ot
themscelves.

Ner s (his magic exercised at the cost ol

mosing to the tight i most of what he says,

For example. while Kinnock and the rest ot

them eqguivocated pathetically Benn came
out loudly and clearly insupport ol the NGOA
al Warrington.

In some respects Benn appears Lo have
shifted to the leftin what he has said since the
election, Take the issue of nuclear disar-
mament. While CND has been running for
cover trying 1o be more 'non-poditical” than
ever, Benn has been emphasising at meeting
atler meeting that the anti-bomb movement
las to hecome more polincal. Te says it has
to look at the world order that hies behind the
missiles,

CGood stufl. But it is just about here that
the problems start. For ane of the most ob-
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vious conclusions (rom what Benn hay been
saying on the subject since the election 15 Lhat
the argument agamst NATO must go hand
in hand with the argument for umlateral nu-
clear disarmament,

Benn does ot draw that concluston. It
seems tiat he still thinks we should stay 1n
NATO, That is what he used 1o sayv belore,
when pushed. No-one seems to have pushed
him since the election,

The same applics on other issues. The
radical ¢ritique of the existing state ol things
v snull there. In some cases 1015 more radical
than ever. But when it cames G uncomlort-
ahle conclusions about what o do about

T L e ———— s AL

them, then the punches are pulled.

Of course thar has alwavs been an aspect
of Tony Benn's politics. But in the period of
the sensational rise of Beonism up to the
deputy leadership election of 1981 one punch
wasn't pulled. Benn was quite clear that the
Labour government he himself had served in
had managed capitalisu scarcely ditferently
tfrom the Tories. Therelfure there was the
necd for a lundamentat change inthe Labour
Party. It needed 10 go way beyond pious
empty rhetoric and resolutions rradimonal
with the Labour Party in opposition.

Meetings

Ever since Uie beginning ol 1952 Bean has
heen going back on that. The fundamental
change tn the Tabour Pary he began to
claim. had already happened. It was em-
bodicd in the conference policies und the
constitutional changes. Aud Beon stuck to
this clain right through w the election post
mortem. Remember his argument that 8%
million peeple had vered for sociadism?” Thal
implies that socialism was on ofler,

It looked prety pathetic tous then, and we
said s0. Benn enthuosiasts could however
enter the nutigating plea that an clection was
coming and Benn was saving htmsell wo tight
another day,

Todav. over hall”a vear alter the elechion,
it just 1sn°C happening. Although the general
analvsis at his meeungs may have remained
as lett as ever texcluding of course, Chester-
ficld bv-clecuion mectings!) the important
conclusion on the state of the Labour Party
gets worse and worse.,

1 an interview it A Feek fn Pedirieccarly
lust month. Benn descnibed Nell Kinnogck
and Roy Hatterslev as a ‘balanced leader-
ship'. Lie went on:

“Ihe job of the Labour movement 1s Lo got

Neil Kinnock into Number 10 Downing

Street as Jquickly as possible, (o get the

policy we've put forward developed tor

the next clection and advocated with

passion and commitment. to win the d-

strict ¢lections and to win the Luropean

clections,”

That s what Benn savs, What he doesn’t
say flows naturally from it He doesu™t draw
the conclusion that a4 serious hght owver
nuclear disarmament  requires o SeroLs
argument or pulling out oFNATO To doso
would be Lo eaplode the total emphiness of
~eil Kinneck™ more=NATO-than-thou
funilateralism

RBenn may sav his own bt for the NGA,
but he carelully avoids making any comment
about Kinnock's shamelul pertormance over
the 1ssue.

A rather over-used picee of Trotkyist

jargon comes to mind. The Bennmagic is ac-

ting as a feft cover for Kinnock and
[ {uttersley.

Over-used and jargon it may be, but un-
fortunately ‘lefr cover’ s w precise scientitic
term (ot the role tha Tony Bennos al present
performing. And there is no prospect ol hun
fulfilling any other role m the toresceable
future.

Neil Rinnock need lose no sleep over the
prospect of Tony Benn returning to Pur-
llament, Pete Goodwin




