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PREPARE FOR
GENERAL STRIKE

It is now clear to everyone in Britain
that we are in the midst of an enormous
economic and political crisis.

After vears ol declaring that "everything
is fine,” that “there are just a few minor
problems.” the government has imposed
& #iate of emergency and iz threatening
1o force acceptance of Phase 3 of its
incomes policy af all costs. Every single
day of this year has seen wages cut into
by soaring inflation. The standard of
lving of large sections of the working
class is falling. Nothing could show more
clearly than these facts the dead end
into which capitalism has brought us.

But wome is undoubizdly 1o come. The
enammnmes balance of payments crisis—a deficit
of nearly L300 milion in Oetober—shows the
state of British capitalium s geiting steadily
worie, The same thing is happening on an
ntemationsl scale, As even the employes’
magaring The Econpmizt put it on 17 Novem-
ber, *Japan end America are slipping into
moession,” In onder to try Do solve (5 economic
problems (in fact 8 hopeless task), capitalism
will use the same methods as it has always done,
holding down and cutting the living standard
of the working class in order to hold up
profits.

Ruling class prepares

The emploving class, the povemment-and the
stafe are quite aware of what this policy means,
Their gim is to prepare to defeat the wages
struggle of the working class and to impose
penal anti-union and ant-working class policies,
If thiz can be dose under Phuse 3, then it is
caloulated that rising unemployment, which

i& going to reappesr ina big way in 1974, will
finigh off the militancy of the working class,
Cice this has taken place, the Tordes calculate
they can win a genoral election wictory and
Impase sill further attacks oo the working
class.

The basks for such ruling dass victores is
alrendy being luid and tried out. The coming
wipes strupgles against Phaze 3 amo going to ho
ot with fierce resistance from the rublng class,
The economic situstion of British capitalism
mveanis that the emplevers cannot atfford,

from the point of view of their profi; ta make
HH LY ir||ir|:lrr:|:n|! LA CESSL0NS 1T Wilges aned
conditions.

Throughout the surmmer the emplovens s
making preparations for the coming bat tes.
Huge sidke funds running into millions of
pounds have, for example, been established

by 1he Englneernng Employers Fedesation (who
last year paid cut £2 millica in profls compen-
sation in the Manchester engineering strike
alone ). Tough tactics are already being used

by emiplovers in individual disputes. At
Chryeler, for example, mass redundancies

were threatened and thugs were hired to drive
lerries stradght throuph picket lines, The e
thug elements wero used 1o break plekets in the

Sheilield Moming Telegraph strike. The gress s Tories. to suppoit for the Liberals. Furthermoge

being tuned up to attack sinkers, as it was in
the power workers dispute In 1970 when it
encouraged people to beat up strikers. Already
a press campaign had been started apmnst the
miners, The NMIRC has stepped up the altack
with huge fines on the AUEW and the TE&L.

Most important of all, the government has
declared a state of emergency. This allows them
iz commandesr goods and 1o make wnlimd ted
use of the police and army. As Labour MP
Noman Aidkinson pointed out in the Houose of
Commonson 13 November, it also means that
the governsment has the Aght to arest trade
ioni, The fomation of spedal anti-pickel
and anti-strike police squads has been speeded -
up. We have seen them in action against the
Hull dockers in the last dock strike and against
the pickets in the Footprint strike in Shaffield:

if all elze fails, the ruling class has god tnis neavy

brigade ready .

Victory possible

Desplie all the wling class preparations, the
working clas can win the coming massive
atruggies, provided a declzive fight is waged.
The only forces which can solve the prasent
crzis—the forces of the working class and ifs
allies—are coming more mnd more o open
conflict with the government, the state and
the employver. [§ was to be expected that
sections of the working class such as the miners,
the engineers ond the dockers would fight back
against Phase 3, But sactions of workers with
no long history of militant struggle . for
example firemen, ambulancemen and power
enginéers, huve also daken up the fight.

Im Fact, if we add up the lorces which already
are, or ghortly will be, invoived In the struggle
agnins! the govermment and against Phase 3,
then there & no doubt that the working class
s in an overwhelmingly more favourable
pogition than the emplovers and their stale,
Owver Hve million workers have wage clams
coming up in the months ahead, The minars in
197F snowed what even 260,000 can doin a
determined -strugele. The Glasgow firemen hay
awready shown how (o punch a hole chrough
Phase 3. Five million workers, not to mean tion
the many milliong more who aoild be

driwr dote o decisive struggle. can smash Dghi
through Phase 3, pur an end to the Torw
government and open wp 1he road 1o socklise,

Certoinly the emplovers apd the stare ane
heefing up thelr preparations for reslsiznge 1o
Phase 3—by prepariog special polize ant-
picket and anti-strike sguads, By preparlig
emplovers' strike funds and so on—but they
anz srill too weak tosmash any jeally derer
milted working class strugples. The speed with
which the sovermment moved 1o relcase the
Fentanville Five last summer shows this
conclusively.

Inaddition, the nling class is deeply divided
within frzelf, with sections Bming from sup-
pdt of the truditional ruling class paccy, the

almost all the groups which in past periods of
social crigis have supported the ruling class--
for example siudents—now lave thelr own
Erevinces againsi the capitalist svstem and
could be won to the side of the working class,

The possibilities for viclony are better than ot
any Ume fn the past, Provided the struggle
carried through in a determined way thens is
no uneonguerable obstade which the ruling
claas can put in the way of the working clasa.
1T the working class is defeated i will malnly
b duc not to anything the Tories or the
employers do, bul o fulse policies within the
working class movement.

e 5

Aobert Carr—has announced new action by
police to combat mass pickets

Organise the struggle

The last few vears have séen enormous strides
Forward within the labour movernend, But on
the most crucial guestion of all-how to reap
the gains of big working class victories such as
the midness sidke and the Freeing of the Five
propress has been very small. After the mincrs
strike lost yeor, instead of fnishing off the job
and hamimering the Tores into the ground, the
TUC Jet the government off the houok by
starting up negotations with il on an incomes
policy,

T'o muke it worse, after the magnificent stoupgle
o Free the Five, the TUC went back ioothe
ieegoHadions agnin aid contnued them
throupiunsl Phase 1 émd Phase 2. The mesult
was the gefear of the pas workers and the
hospltal workers, and a Fall in workers® lving
standards.

The tremendous position of stsength aalt up
affer the miners strke wus wasted [ the
stiugeh: sgainst Phase 3is 10 be successtul an
entirely different v pe of policy has te ke pul
forward o that which has been guiding the
working cldass 0 che post year, All pussyfooting
around kus gor (o 5lop.

All the attacks by the emplovers and stale
van be heaten, But coly provided rwo things
are: dome, Pirst, the shruggle msl be
crgadited, This means the establishmene in
overy aren of bodies W0 organise pickets, to
thrchde who shall and who shall not have sulzp-

bes cut off, 1o organise defemece of plckers
againat the police, wo arrange food and supplies
Foar oecupations, and Lo gain support foom
other groups of workers, Second, the widest
possible numbers must be dravwm into golivze
invedvement in the strugules,

I was the tens of thousands of pecple who
were drown into activity in the minems pickets
witich allowed that decisbve strike 1o be won,
To mert this type of mass sclive Support, overy
workee must feel that he haa peaf contral and a
real inkerest i whial i golng on: direct involve-
ment in all geclsions about how the struggle is
to be carmed on.

This does ool exclude using the full time resowr-
cos of the union-only 2 fool wioeld suggest
Lhat—but il does mean thal one of the oldest
rubes of working cfas democrecy has to be

given i new force; the peaple wha foke dects
doves about the serpeles st ke those who
actually ave fo fghe them [t is only in this

ity that the maximum possihbe soligarity of

all those in siruggle can be galned,

Union officals have 3 vuluable role to play, if
they have the right policies, in contacting

wiher proups of workers to gin support, and
assisting in negotiations, Howewer, ag all thmes
the workers actually engaped in the strupgles
must have the information 1o decide what s the
beost course of action ond to fjudge what their
represeniatives are up to, This can only ke

domi throwgh rmass meetings and elacied strike
o flaes.

These types of moves have already developed
in some recent key strugeles, In the budiding
workers strike, action committess of the
various uiions inwolved were set up lacally. In
the miners strike, mas meetings of the pickets
were organised in some argas to decide tactics
and serategy. In'the Manchester enginzering
strikes, moves were mude Lo sef up a city-
wide strike committes, Most importantly of
all, i the reenl Glaagow firernen’s strike o
dernocratically elected srrike committes, with
Frecuent mess mee Hogs, wa able to orginise
successfully a strugple against the emplovers,
the union burcawcracy and the government,

Prepare the struggle

This type of organdsanion i also necassary in
the preparution of the sirupgle, Forexample,
the AUEW National Committes instructed the
LRI 2Xaciiive o carry il o r.:u[npuipl af
publicity toexplzin the cloim and why it was
being put foraard, So far practically nothing
hus been done o this, 1t is only by seidng
the initiative locally that real preparation can
be muds for the caim.

Completely diffesent o Uiz lack of preparation
(urtil recentiy kfor the engineers claim was the
magnificent organisation in wany aras for the
sirkes apuinst the NIRC fioe on the ALEW, A
mmeciing of 600 shop stewards was held in
Glaspow to decide on the strike, another of
4001 met in Bioningham and ancther of 8000
Manchester. The sesult of this degree af
orpunisation wus the tremendous strikes, with



well prer 400,000 out, on 5, 12 and 19 Novem-
ber. Such shop stowards meetings also
suceeded in reversing the pasitions of right-
wing District Committees, as in Leeds,

Steps 1o overcome this lack of preparation have

been tiken in some unions recently with the
call for CSEL stewards meetings. [or prepara-

ticn commitizes in the NUT, and for London
weighting aliowance committees in NALGO,
It is absolutely necessiry to dep up these
actions throughout the trade unions with mass
factory and workplace mestings Lo discuss the
claims and how (o struggle Tor them. Local and
national confercnces of shop siewards’ repre-
sentatives should be organised to discuss how
to carry forward the strupgle —shop stewards’
quarterics. combine commitiees, or important
shop steward committees could convene
these.

An excellent example of such & sizp & the

call from promiment englneering convenors,
supported by the Sheffield District Commiites
of the ALFEW, Tor & national engineering
coeivenors conlerence on 14 December, Docks
shop siewards are slso holding national meetings
o discisss the wary forwand:

In almost gll struggles the tachic of cccupation
will bz wital. Mot only B the best defence
againii lock onts, scabbing, and polics attacks
a5 dozens of recent strapgles have shown, but
every occupied plant can betome o terve
centre for commimications end the organisa
ticn of every tvpe af activity.

Inn the coming strupgles militants must Tfight

for:

*mass meelings of workers to explain and
prepare the coming stroggles.,

®local, regional and national meetings of
shop stewards delegates to plan the struggle.

*ytrilies to be occupation strikes whene ver
possible.

*oonduct of the strugge ot all levels 1o be in
the hands of thise engaged in the struggle:
elecied strike committees oo the focal, regonal
and national level.

*no secrel negotiations: elected representatives
of the workers to be present at all negotiations;
all nepotiations to be regularly reported (o
s mectings of workers, who will have the
final sy on all agreements amd major decisions.

A pasticelarly important role in the coming
strupgles will be played by the pickeis. Last
yiear two ol the most importan| strikes—the
milners sirike and the bulding workem strdke
We R |::|:|'|_':.' wion becanse of the massive usze of
fiying pickets, This vear, o the il Chrvsber
dispute, the compuny would have casily won
withoiit the picketing of the Stoke engine
{actory by Byton workers.

Defend pickets

The ruling class is well sware of the power of
picketing and, for this reason, has been
conceniraling 115 attacks throughout the
gummer on this form of struggle, In the Faol-
print dispute in Sheflizld police amashed Into
3 mass picket, arresting the district secretary
al the AUEW and other pickets. On the legal
fromi, according 1o 8 court decision made this
Aprl, it is now illegal for a plcket 1o stand in
ikie middle of the road in front of o scab even
it no violeng is involved, Most sericus of all,
the trial of the Shrewsbury 24 is a systematic
attempl 10 prevent all Tutiore wse of niass and
Mwvine picketing,

The ruling cluss is completely sware of how
wital the picketing issmic is. The first si=p al the
beginning of the state of energency was to
el up a special central “anti-picket’ command
in Scotland Yurd. This will have special mabile
sguads to send out to attack pickets. The
Havme Secretary, Carr, announced this quite
apenly at a Leicester Tory meeting on 12 No
vember when he said "We have arranged 1'|:-'r
police: forees to muke co-operakive arcangs-
men s with their neighbouring forees so that
al thort notice they cansend reinforcements,”

The employers are prepared 1o go beyond the
@i of the palice. ln the Everieg Standard on
21 Mavember, the director of the Coal Mer-
chants" Federation of Great Britain, Mr. Leslis
Chambeors, said quile openly that they would
call i froorps in order to get coal past the

sl Trrmcies ke alegadsr oars 1soed (5 Fhe

writing in the (ugrdien on 17 Nowemnber, s
ewen more explicit, He says of plekets, "Can the
police and forces alone cope? Might Lhere not
be a need for enlisting the ald af the armed
forces as an odjunct 1o avil power.” He also
miakes it clear he is not alone when he says:
“There is reason (o belleve that this problem
hins exercized the minds of many policernen.”
Even if the army is not needed this time it will
be in the futurs, he concliudes: It may be .. that
the confrontation will not take place—this
timee! ... Yet the nugging doubi semains in the
minds of many people that sooner or later Lhis
problem will have to be resalved,’

It is quite clear that the coming months will
sed [he most massive attack on picketing rights
for decades, |1 (e state can suceeed in deteat-
ing the picket lines, all hopes of the working
class winning the coming bateles will be lost.
The self defence of picket nes wiill be ore of
the moit important of all e conting fghis,

But i the 'patice are making their preparations,
the working claes has akso shown it is perfectly
capable of defending its pleket lines. When the
police syvagely attacked the Hull dockers’
picket lings in the [sstdocksstrike the docker
called in mass reinforcements and Tought back
with the same weapdss asthe podice. When the
police consstently broke theminers’ pickes
line at Saliley, 50,000 engineering workern
struck und 10,004 staged a mass picket which
send The police Aecing in disarray. Although it
i5 a1 present silll senall, the mohilsation agains
the Shrewshury trials was gven o big boost on
3 Dctober with sirtkes by Liverpoo] dockersand
butlding workers scross the country. The armest
of pickets in Sheffield was met by & one-day
distrigt ALTEW strike.

These types of action must be enormuously
stepped up, however, [ the defence of
picketing against the now attacks is 1o he
iceeesful.

*For the formation in every strike of teams of
flying pickets under the control of an elected
stribe commiftee,

*For the orgunisation of self-defence of picket

Hawes,

*For demonstrations of solidarity with the
Shrewsbury 24 in every area; prepom: for miss
atrike action if the 24 are not acguitted.

Extend the struggle

Anuther key 1oowinning the coming struggles
will be'sofidurity between all groups of workers.
The mast clear cut victories over the govern-
menl, such as the Freeing of the Five and the
closure of Saliley coal depot in the miners
strike, have all been achizwed where groups of
worrkets hve Torged <olidarity across aniom or

industrial bareiers. But while most workers in
struggle turn fooother sections of the frade
ynlan movement for suppost, they ulien over
ook the fact that there are other potential
allies, both inside and cutside the working
class, who can be drawn nto & commoen
atrugpgle.

The first of these grogpps are stadents. Far

from being the scahs of the General Strike duys,
stucents now slmost always side with the
wiorking class in stuggle, 1n the miners strike,
for example, the WUM executive said that apact
from other sections of the tade union
meverneni the most powedul support they

had received had been from stadents. What 3=
more, students are increasingly podng lnte
siripgle apzinst the government themselves,
Already fhis year over [40,000 students have
taken past in actiong over grants and accommo-
dation, Students must he angansed to suppart
workers struggies and the lahour movemenl
musl lake wprthe demands of students,

The struggle against the Houging Finunce Act
5 50l going onin many areas, lndustial
gotion can support this fight, but tenanits
organisations alse have a vital role to play io
strike stiupgles, They can house and reinforce
picket lines, popularise the demands of the
atrikes and so on, Joint organisation with
[eqkants groups is m irmpartant way of drowing
new Torces nto the strcpgle

Undoubtedly the greatest potesitiol ssirce of
support, all too often forgotten by the trade
uithon prave ment, i womer—both as workers
and vs wives ol workers, Cestainly in the

miness' strlee wives played an dmporiant rale,
b mm Far Fess dman cidiioalee wisinen: ek sre

a Toree to he drawn into the struggle, Thia is
disastrous. Mol only is enarmious potential
wasted, but a dangerous faw i creafed in the
defences of the working elazs, Most of the
continual press stones and advertising against
sirikes is not atmed at the strilers but at their
wives

In every possible case women workers and
wives of workers miust be actively involved in
pickats, occupations and so on. The Fisher.
Bendix occupation showed the way here with
megular mes g, not oaly of the men n the
strike, but their wives as well, Where such
active involvement is not possible, then at
leasi regular leaflets and infonmation sheeis
must be produced to keep the wives informed
about the development of the strike, and o
counteract the lies of the press, radic and
Ledevision,

However, in order to win womsn aver Lo the
simuggle in o massive way it is necessary to
strupgle for the dphts and intarests of wromen.
In fagt, the trade umions have such a terfbla
record even on elementary issuessuch as
ecpical pay, that'iris surprisang women eval
bother 1o hove any thing at all 1o do with the
working class movemenl I the support of
hall the working class is really to be ined
for the strugele aguinst Phase 3 the demand
for:

*Equal pay now

[sas 1o echo through the working class this
winter,

Anciher group who must e drasm into the
strupgle are black and immigrant workers,
They are one of the mest oppressed sections
ol the working class, are-subject fu 0 whole
range of restrictiony imposed by racist lows,
anid suffer continual horassmend ot the hands
of racist state puthorities, especially the pulice
micl the conrea.

However rackm b5 not the exclusive. postession
of the estate—it i deeply implanted in the
frade unton movement and the working class,
This is a serious weakness which the rling
class will try 1o use 1o gplit and weaken working
cliss struggles. In order to unify the working
class in the coming battles we must fight tos

*Purpe the trude unions of all forms of meim,

*End ol racist laws: the Immigration Acts,
the Alien Acta, the Pakistan Aot

The biggest single danger Rong the warking
cluss in the coming struggles will b that of
individual growps of workers hasing to fce

the combined strenmph of the mbing class, I we
ke ooy those workers who buve already
started action against the govemment in ane
eerrm o another 1 regent weeks we Tind
miners, fireren; ambilancemen, railwaymen,
PLWET ETIEIRECE, duockers.

Centralise response

Il thedr siruggles wore united inlo one
centrabised offensive they would easily defeat
the government and the employers, But al
present they are all gning into sction separately
This was the recipe lor disastar that defeated
the gs workers, the hospital workers, the
Manchester enpineers, the post affice worksrs
and many others. In the foce of a centralized
miling class artack the working class respanse
imust ke o centralised une,

The hest farm of this would be a gederal sorke,
Ten milllon workers united tosether would
sinash ehrough any wages law and soon put an
end duo ihe Tory government as well, Bast the
TULC has consistenty refused to take up this
most sflective way of dealing with the
situation, This does not makes 1L wrong to
demand that the TUC call a general strike,
indeed the demand fora recall TUC Congress
an Phuse 3 1o call @ genesal strile must be put
foarwaar - hiar it does mean that it has 1o be
understood thal the tmade union leadership
will poat carry through an eftective siruggle
apainsi the govemmenl.

Militants hove e work for ather says of co-
ordinating the working class atluck, Already
steps are being raken in this direction in some
arcas. Miners and engineers are actively discus-
sing how 1o unite their struggles. In London,
the District Council of ASLEF and the bus
men's delegate conference have voled in favour
of joint action, Local conterences have been
held in some areas o discioss how to co-ordinate
the serugeles. These sleps ars parkculacly

wsaal b drawe i the weaker orouos of workers

ao¥eMMERE on their owrn.

*For lecl comferences amd action committess
in every arca to prepare (he struggle against
Phuse 3.

#Inite the strugsles—unile the cluims; for a
miners-engineers alliance; for the uniting of
overy wage cluim imd struggle at local and
nutional level.

*Far a general sirike.

No talks

Une of the meost powerful political tools the
ruling ciase has had to prepare its offensive
has been the TUC-Government talks. These
talks both implied that the working class has
gome interest in helping the Taries out of the

Firemen's strika showed the way—a demaocratica
the unlon buresucracy and smash through the pe

economic problems thal Baidsh capitalism

has created, und at the same time sugsesied that
snene compromise is possible, even in the
present crisis, These ks led completely away
from the wrgent task of preparing the inevirable
struggle, Lwas abvious even to the blind that

J massive confrontation—nol & cusy tea-room
chat—was on the order of the day.

It is guite possible, a5 the showdown comes
ctoser, that the government will try 1o reopen
the talks s a diversion from the sirugge. The
past perfommancs of the TUC supggests that
they will walk guite cagerly inte this ap.
Trade union militants must prepare (o fam-
pubpa vigorously againsl any altempl to repew
the TUC-Covermment talks:

However the dangar of renewed TUC-Govern-
mient talks are only one of the thréats ta the
litele independence that trade unions still have
under the law, Bath the Indusiclal Relaticns
Act and the idea of an incomes policy are
powerful weapons in the bands of the ruling
clasg,

The recent LI0DDMHE fine imposed cn the
AUEW wn the Con-Mech case, and the decision
that the T&G must pay compensation, which
niily amont fo even more, in the GAS casa,
represend o major stepping up of legal stcks
ofl the trade unions. Thes puts pusd co the
burcaucrats’ deeam that the Jimited mobibisa-
tors by the TUC againat the Industral
Belations dct the relusal to esisier ider
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followed by wome anions, had sccesiully

‘put the Act on ice.” The ice is mow thawing
ahd with & veaprsnce, Using the most wichois
clauses of the Act and comfirming the worst
fears of trade unionists, the NIRC has launched
pn attack on the most baic nght of the vade
unbon movemeni—the dght to sinke.

This sitack exposss the bankrupioy af the
way in which the undon bureauerats have
fought the Actin the past. Only an all-owi
offensive aguinst the Tores can Force an end
o the Act, the KIRC and the whole gamut
of fzgal attacks on trade union righis,

The sole purpose of an incomes polbicy, and
that nclodes one plr.qmse-l b o Labour
govertment, is Lo undermine the power of
the working ciess, Fomemately | swarsnes of
this fact is spreading rupldiy throughout the
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e sirike commitiee and frequent mass mestings enabled them to hold firm against the treachery of
ctions despite all the efforts of the Government and the press.

trade union movement, This vear both the
AUEW and ASTMS conferences came ol
agains! an incomes policy under any
EOvernment.

*A complete end to the Indusirial Relations
Act amd all antiamion liws.

*No incomes policy under capitalism—MNo
renewal of the TUC-Government talks,

Ihe issue of the TUC-Government talks ralises
the whele guestion of what attitude 4o adopt
I the trade union lendership, This is an enos-
miously controversial guestion even on |he
socialist left, The Communist Party, for

exampls, have prear faith in Jones and Scanlon,

Corrainly they make mistakes, so the Commu-
nist Paroy say's [Jor example supporling the
TUC-Government talks was a ‘mistake’), but
when it cores o the crunch they will be on
the right side, We think this teith of the
Communist Party and others is completely:
misplaced.

‘Left’ Bureaucrats

While Tonez and Scanloa are certainly maore
feft than scemenne like Chapple, they have
shown by thelr actions 2t Chrvslers, in the
docks dispule, on guestions such as the 23
companies dispute in the Labour Party, thal
when the real crunch comes they finish up

on the wrang side. Scanton is already trving o
awnld 2 matlonal enpineering strike, This

fora long time. Bat the impontant thing s o
starl the struggle mew, and we will find out ia
practice who s right, What has o be done 15 10
starl united potion with every section of the
working clazs movement- of which the Irade
uniom ‘belis’ are a very definite and, like 1t o
not, very urporLand pard,

Whai even ihe CT' members musi realise,
however, i5 that it 5 abswrd to put yoursell in

a position where there i3 no way of carrying on
ihe strugghe if the trade union |leaders Jo back
oul. This is why the shop siewands conferences,
the sinke commitices and s0 on are so vial,

df Jomes and Scanbon back cul, however, then
at least some organisation will have been buili
which cin carry forward the strosgie.

What is more, even if you think the main gim
is tr push the ‘lefis” into action, then the besi

way to do this is o organize gl the base. The
task 15 o begin aow to organise the rank apd
file. Fractice will show who is night on the Je £
lzaders (and it will show we are aght], but
whalever the outcome, the working olass will
be in 4 pogiticon to go foeward, The course of
#clion of the Communist Pasiy, which leaves
the working class without any orginised
alternative to the “lelt’ burewncrats. leads to
digaster,

Tories out

It s the emplovers and the state—jn short the
whaols capitulist system—which ars the real
reasona tor the present attacks on the working
vlass, Bul the policy of ihe ruling clis is o
present being copinsed by e Tory govern -
ment, which is spearhcading the assault on

the working class, While petting rid of the
Torics would nol finish the job, it woald be

a decisive step forarard to deal with this
mastermind of the capitalist ofTensive,

In ihe past fhe Tory governmen las belaeel
like an octopus—no matter what indinddual
pdicy has been defeared it has pura slightly
different one in it8 place to do the same

jeb

Forexample, the first mezsie 11 attewpied (o
ez b chain the working class wus the
Industrial Relations Act, After the railwaynen’s
ctrike . the Freeine of the Five, and the ALEWY's

had o rethink thisserategy. To persist with
the Industrial Relations Act would have
mednt a showdown with the working class
mivement—something which the Tories
wore ot ready for at that paint,

Bul the retreat by the government was anly
temporary - ihey simply louk a different tack
and fumed 1o the incomes policy and the
criminal law, The freare legislition imposed
many of the same tough icgs] restrictions

on the righl 1o strike as the Industrial Belations
Act and picketing came under fire through the
prosecation of the Shrewshury 24 and stmilar
CHSES.

Tulay, a5 the Tories are preparing for & mjadar
showdown, they are summoning up all the
reaoroes they have built up over the past
veurs: the incomes policy, the criminal

Law, the police, ard the Industrial Relations
At

Bl 1 woutd be-wrong Lo esseme thet simpey
defeating the Taries in a showdown over

Phase I would guioemadically drive them from
office, They are capableof plaving the oclopus
over again and, after a temporary retreal, M
s ume new way of dtlacking the working class,
with the abm ol wearing down iis strenpihin g
sorice of drawn-out skirmishes

The werking disa movement, in order 1o emnd
the Tory atfacks coree and Torall, must direct
its cnoTgies specifieally geainst the braing
behind the whole atiack: the Tory government
nyusl be ended

The massive steikes of thelast few vears fuve
shaken the Tory posernment to fs foundatdons
The answer to gecting fid of the Toriess
obyious—it is necessary to unite the stk
struggles into 2 déciive thrust fo getrid of the
Tory povermmenl, A4 penenslsirike o bring
ciown the Tory povernment must e rfw mm

af the feft.

W can be absolutely ceriain that in the
coming strugeles there will exisl the possibiliny
of an upserge large encugh (o get rid of the
Todes and & lot more, We must prepare the
wirrbang <kass for this opportunsty; 11 anyone
declares that this wim & “ilepal™ we have one
very shmple anzwer ! the working class has al-
ways achisved anything worth having in a
sirggle agnisd (he law = from the Tolpuddie
mearty rs to the Freeing of the Five, every
expenence shows this. The ruling class has
mzyer hesdtated to change the taw, oF even
overihrow it completely a: we have seon so
recently and so hordbly in Chile, The working
class must be guided by its interests, which

are those of the overwhelming majoty of
sociely, not by what the ruling class savs s
ihe law. Thisis the only way the working class
has ever gone forward in its history,

Councils of Action

The carrying theough of the corming strugples,
and in particular the orpanisation of a general
strike to hring down the Tory government.
will imvaolve a Far vaster degree of organisa-
tion of the working cluss and its allies chun
anything we have seen in recent years. [t
means recreating the best traditians of the
General Strike of 1926—the building of
Counells of Action. The reasons for this are
obvious: & general sirike poses the peed for
the working olass 1o tuke over the organization
of the whale of society . In particular, the,
fotlowing problems have to be salved,

Firat, the suling dass would try to disoricnt
the working class by spreading lies and falze
information, During the 1926 Gereral Sirke
for example, ihegovernment selwp its own
newspaper und had the BBC broadeast false
news. The warking class bas to organise and
cocgrilinale intormation, operae 18 awn
newEpapeTs and s o,

Second, the state will otrempi to take over the
juneing of ¥arious services: for exsmple the
ritilwaws, power and the telephone svstem to
conzolidate its position. The workng class has
o urpnnise (o prevent this, but at the same
time 1o ensire thar these servhoas are 5101 ar the
disposal of the strikers.

Tiird, the ruling dass will attempt to smash
the picket lineg and bresk op working class
orgaitisatbon, 1 will use (he police and the
armmy tey this ond. The workine class has to be

Fourth, if the strike continues any length of
tirne the working <lass will obviously want to
siart running various casential serrices for
itself, but deny them L the goversmment, the
employers and the state. If this is not done

the ruling class will use things to s own
advaniage. For example, in the power disputes
they cut off power to council estates but lapt
it going Lo Factories, The sme was done in the
gas wiorkers dispude. In the miners sirike, in the
gudse of supplying coul to pensioness, they tried
tokeep the coal merchants supplied, The
working class s fo organdse Lo ensure that it
iz iry organisstions which rake thess critical
decisions and mol the slate,

For reasons such ag these the working class has
always had to form apecial elected organisations
i wape every massive peneral sicike. In the
Biitish Ceeneral Strke, for axample, elected
Couneils of Action &n many areas issued per-
mits 1o vehiides 11 believed shicaild be allowed to
move and provented others being moved,
Coungils of Acticn also ook tver the handling
ol supplics and feclgad 1o whom they shoudid
be distributed They alss creanised and crained
pizkets to defend the senke, anid ook over the
polizing o aress and kept the regulac polics
angl army oue, All thess typed aof organisatian
will e necessary (o win any general srke.

A whaole seres of measures of workers comirot
will have [ cdame o the forefronl, All-printing
{acilities will hove 1o be raken over for the ase
of the working ass Brizant’s in Londen has
dlready shown on o small seale what can he
dese herey All power Ly government and
employers’. premises should be cot off, whils
keeping it going to warking class howses,
Dirgumisathons musst be sel up 1o keep foud
supplies going, All these actions mugl be coder
the conirol of the Counsils of Action which
will enforee the democratic decisions laken by
the striking workers and orgamise defonoe a-
gainst police attacks, Without these tingsao
massive sirike can be cirfed through o suceess.

Basis for socialism

But the election of Colincils ol AcHon in esch
drea will de sornething more than just enaure
the strke is won, It wall open the way for
socialism, The fest stepin o socialist revolution
is, at ter all; nothing but the taassler of all
ecorumic and pulitizal power into the hands
of the working class,

When the declsions on what shall ke produced
and how icshall be produced are made By tha
working cluss peeording o their neads, and mcl
oy the emplovas ar their stads in the intersst
uf profit. the first dedisive sconomic step 1o
socilisim is being twken, When the policing of
an ares s taken over by the working class,
ormmised through elegted Councis of Adtion,
the political basis for sucalism is being laid.
All that is pecessary &0 do i te consolidate
this prevwer gationally und 1o break the resis-
tance of the ruling class. The basis for
sociilism has then been created.

0F conrse fully Carmed Councils of Actien could
opdy appear, a5 they did in | 926, immedlalely
before or during the stribe itsell. Bue even naw
the first steps can be taken b prepare such
develupimeanis, All thal js necessary is $o'collect
together on alocal elected basis representatives
of all those workers poing into strugele agasinst
Phase 3 and an nportant step forvard will

hawve been taken,

Already sorme steps have been taken along this
road. In Botherham |00 delegatas representing
mincea, enginoers and steel workers, as well as
lepan s pssocintions, attended a confercnos
sponsored by the Trades Councll to disciss the
way forward, In Chesterfleld 250 delegales,
from &l sections of the trade union mevenient
and the Labowr and Communisi Parties, nefd a
atmilar conference. These types of activity can
lay the basit for real Councils of Actionin a
general strike, Even more modest united
actions now—through lecal action comrmittees
fur example-—can bear big frults as the souggle
hots up.

Policies for the crisis

From the facis we have alpady put forward, it
is clear that the coming months are golng (o see
the biggest class struggles for decades. These
clashes are going to come regardless of the

ideas of any working class political organisation.
The only question which i at stake |& o wel]



equip the working clasa to deal with the crisis,
We hove already shown in this article what she
view of the International Marxist Group is on
the present situation. What policies are put
forward by other crganisations, and why should
they be rejected?

DOur differences are obvious with the leadership
of the Labour Party, The Laboar Party’s poli-
cies rely totally on elections and, as a result,
they have taken nosteps to mobilise the
working class in the sinke struggle aguinsi the
Tories and the employers. The Labour Party is
nol preparing the working class Tor the coming
struggles. Of course many individual members
of the Labour Party have played a tremendous
role in the struggle. Even some enlire Counclls
—migat notably Clay Cross—have been in the
forefront of the fight, We believe that unity
should be forged with Labour Party members in
the coming batile, in particular to put Labour
Party conirolled facilities at the disposal of
workers engaged in struggle, Labour Councils
should fake 5 chear position on the strike
struggle, putting their facilities ar the dispozal
of strikers, and fight ageinst the use of the
police anti-picket squads in their areas.

Marny, although not all, Labour Party members
ihink that the only real way oot of the sitsa-
toni i% 1o elect o Labour povernment. But the
whole record of Labour n office and the
mafure of its reformist policics proves that a
Labour government, by itseli, will sulwe
nothing,

We are for the return of a Labour government
b an election: bul only s o means of stimuls-
iing and furthering the struggle and organdsation
of the working cles, not a3 a subsffmre Tor that
struggle and organtsstion. The orgenisstions
created in the fight to overthrow the Torles
will not become tedundant il a Labour povern-
ment is elected. They will be needed 1o
organise the struggle for socialism - the seizore
of factores, the establishment of workers
controd of production, the repuls tion of prices
in the mtercsts of the working class, the
preparation of organised resitance Lo o ruling
class counter-oftensive—demanding at every
turn that the Labour government endeorses
e actions and recognises their authority.

sy particular every serious socialist—whether
inside or outside the Laboor Party —must
fight the danperous ldea that the besi way o
gei 0 Labour government elected is to abandon
the fight against Phase 3 and have a “quiet’ rumn
up to the next abection, If the Tories can
Wspuse Phase 3 on the trode yninn mosement
wilhoul o fight they will be able to launch an
all-out atiack which will split and demoralise
the working cluss, while rallying many middle
clasy people who have recently deserted the
Tories for the Liberals back around the Tary
banner. The suresi recipe for keeping the
Tories in office would be to give up the Tghi
against Phase 3,

Communist Party

The policles of the Communist Party are
redlly going to be put-to the test in the coming
struggles. The CP is the main organised left-
wing force in the trade wnjoas, 1§ il toek up
the ngnt poficies, the effect would be enormous,
Unfortunately, however, apart feom its many
wrong posilions on intemational questions
such as democmcy in the USSR and 5o on, the
paditica of the CP canmiot provide an answer 1o
the present situation. They ure wrong on

thres vital issues.

On the question of the gereral sinke and the
Tory pevernment the position of the Comimu-
nist Party is false and contradiciory, On the
one hand they comectly poing our the reac-
Honsy nature of the Heath government. The
Mesrnivig Star on 17 Kovember said “Heaths
goveimment i8'a disaster for the British people.
11 15 savagely attocking the living standard of
all warkers and pensioners. [ is a threat 1o
demberacy, muving more and moe o dictato-
oal male.” If this is the caze then clearly the
Toey government must be got d of a1 onee
by all meons possible. Bur the CP avoida the
crucial guestion of fow this & to be done.

Sometimes il appeass to come close Lo facing
this problem. Hert Ramelson at the CP Congress
called for “a special TUC to organise 4 mass
confrontation thal would bring down the
povernment a8 well a5 its podicies,” In his
paiphlel Cor s B0 end Howve vo Kill it

Ramelson also called for “setions of peneral
sirike dimensions,” But, as a whole, the CP
official policies avoid the crucial guestion of
the sure way to get rd of the Tories—a
general strike,

This failure to take up a cear le vn the
general sirike and how to get rid of the Tones
is bound up with the second wrong aspect of
the CP’s policy ~its relation with the trade union
teadership. The CP places the whole welght of
its politics on an allance with the trade unicn
lefts’—in particular Jones and Scanion.

Of course no ane can blame the Communist
Party for seeking united action with trade
anion fesderships, On the contrary this fiist
be sought al every opportunity. Neither is the
CP wronig for polnting out that there iz a
difference between the “left’ and the ‘right"in
the trode uniong. Only a fool thinks that, for
example, Scankon and Chapple are the sme,
Where the CP goes completely wrong, how-
cver, b that they organise the struggle in such a
way that it depends totally on unity with trade
unjon ‘left leaders” so that the struggle cannol
be camried on successfully if these leaders

finish up on’the wrong side.

For example, in 1970 the CF helped 1o build

8 massive movemen! spaindt the Industsial
Belattons Act through the Lisison Committes
for the Defence of Trade Unlons. This managed
to get S00,000 workers to-strike against the
Act on B December 1970, Chuite correctly, the
Communis Party sought to get union leader-
ships to support the LCDTU conferénces and
to support the strike,

Bome union keaderships, for example that of
SOGAT, did w0, Other unions, notably the
AUEW, were forced by the pressure created by
the LCDTU to call even bigger strike action,
and over 8 million workers were out in 1971,
All this was excellend, Bul the Communist
Pariy testally failed to orpanise to carry on the
struggle if the trade union Jeadership retreated,
On the contrary, alter B December the CP
wilind down the LCDTU: &t did not meer foo
six months and undertook no independeni
getions,

The resull was thut afier the TUC ducked oul
of the struggle at & special congress, the
mwverment wis left o a dead end. The LCDTU
coniference held after the special TUC, months
ton lage, was ondy 3 third the size of the ome
held For the B Decernber strike. A similar story
could be rold in struggle after struggle.

One of the main reasons the CF will not take
up the slogan for 3 peneral siike to get mid of
the Tory government ks preciely because it
would bring it into conflics with the *left’
trade union leaders who are not at all prepared
to support such & palicy,

The third reason for the failure of CP palicy in
the present situation is ifs position on 8 general

elettion, The Communist Party thinks socialism

can come peacefully following the election of
a socialist government. For this reason it sees
general elections as absclutely of key lmpor-
tance. It is waging a big campuign for a general

election, This policy iz completely wrong at the

best of times. It becomes completely reactionar

in @ period approaching @ general strike,

Fuced with a-general strike which threatened
lo lopple the povernment and smash the pOwEr
of the ruling class, the Tories would undoub-
tedly like 1o resort (o o general election. The
reasong are obvious. Wheno the workers ane
engaged in a mass strike their feeling of solida-
rity is iremendons. Democracy is immediate
and widespread: through mass meetings and
olected workers counslls workers participate in
the taking of all decisions. The working class
begins to take the running of society into its
wwm hands,

A bourgeols general election is totally different.

The working class is split up as they go one-by-
oiie 10 the ballol box. The workers are split up
a5 individuals in thelr homes while the press
and television spread lies. Instead of the wor
kers participating through & direct democratic
process in taking all decisions, they are forced
Lo elect someone over whom they have no

real contrl, to take all the decisions, It 15 for
this rewson that de Gauolle called an eledrion at
the height of the French General Strike in May
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1964, The answer of the revolutionary working
clasz movement to this has olways been 1o
vounterpose the read democracy of workens
coungils and councils of action to the phoney
democracy of bourganis elections,

o the feld of ¢ uhienism the CF in general
stfli understands the role played by bourgeois
elections, It knows perfectly well that u secret
ballol type of manoeurte is put forward by the
boss precisely to destroy the direct democracy
of the workers in mass meetings. Such manoey-
vres are designed to split the workers up as
individuals and destray the solldarity of the
working class. When it comes to politics
however, by making a general ebection the
decisive siruggle, the CF plays right into the
hands of the ruling class,

The CF is.even more shori-sighted here than
the ruling olass. The ruling cass has no
intantion of accepting & genecal electlon
result if it goes agsinst it. The tragic events of
Chile show this only too cleady, The wocking
slage must be told openly that a general
#lection culled in the middle of 3 mass strike
wave b0 particular in the middle of o peneral
strike —woild be a manoeuvre of the ruling
clags, The CP declares instead that the peoeral
clectinn would be the decistve thing, and su
plays right inky the haods of the ruling class,

Revolutionary left

As for the groups which descrbe themsalves ns
‘revolutionary’, they suffer from verv confused
idens on the solution to the present crisis.

The lurpesi organisation on the revalutionary
left, the Intesnalional Sucialists, really has ao
clear line at all on how to deal with the present
gituation, I calls for the setting up of *rank-and
file* orpenisations, but b5 confused over what
are the ceniral tasks which tace the rank-and-
filz of the working class movermend at this
turning point, 1t does not spell out the nesd
for a general strike, does not campaign for
local confererces and Councll of Action—
indeed, it his no cleir proposals atall 8z 1o
how the working class can unite und prepare
tor the coming fghi dginst the Tory Gosern:
rmienl, Tt does raize the need to drive the Tores
from office, but has no proposals for how this
can be achieved, Finally; il has no ideas ag to
hixwe thie coming struggles can be turned inlao

a struggle for sociallsm,

The Workers Revolutionany Party { furmerly

the Socialist Labour Leugue} acts in s very

sectariun fashion and refuses to engnge in
united actiong with other organisations whe

do not accept its partieniar viewpolnl, At the

game time It bas 2 right-wing politicsl line:
ower the past few waeks 10 has centred all its
propaganda mn the need for a generzl election.
Like the Communist Party, 18 talks vaguely of
the meed for “united working class action® to
drive the Taries fram office, but refuses (o
call deady for a geoeral stike and the muoves
needed to prepare fur this

Much the same 1s true of the Militant current

in the Labour Party. They call for @ nass

cumpalgn to force out the Todes”, but never
spell out what this actuaily means in proctice.

The Internationat Marndat Group, whose

wiews are represented here, is, of coume, 2
small revolutionany group, ot o mase organiss-
tion like the Labour Party. We are nowliere
near & lorpe, and da not have the same

Hegree of Infleence jo the trade unions as the
ComununistParty. Indeed, we are significantly
smaller than the largest of the so-called
“revolutionany” orgunisations—-the International
Soclalizs,

Rovwever; we are the only orgunisation on the
left with a clear undersfanding of the siation
in which the working class now finds ilsell and
with clear propoaals as 1o how the movement
can go forwarde defeat the Tory Govertmeent
intd the muling class. In the interests of pulting
= those proposals into action we are prepured to
engage in united activng with any ovganisation
ur individunl in the working class mosamen,

I wanld fike more inforiation shont the MG
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