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a, WAGE RESTRAINT.- HEALEY'S_SLX_POUND LIMIT.
Labour Party leaders and nany tradc union chicfs have told us thdat the

only wey uncrployment can be reduced is for the working class to acccpt

a cut in living standards, sc that the enployers can nako highcr profits

and, therefore, hopefully, be encouraged to invest morce, This is thc logic

of the £6 lirit and sore particulaerly gencrous workoers have cven gonce further
and accepted voluntary,cuts in pay, in the hope that such noblc behaviour
will preovent thim fror being layed off, This is a heads you win tails I loosc
lind of approach, Eithor way, through unenployrent or through falling real
wages, working peoplc loose out. In any case, wrployers won't invest sinply
because rcal wagces are low, They also nced rarkets, By reducing real wages
purchasing power is autonatically cut, The trade union leadcrs comnitted

the nenbership of their unions to the £6 linit in the hope that the Labour
Governnont would take steps to 'reflate the cconony', by cutting taxes and
incrcasing governrent spending, thus building up purchasing powcr and
providing expanding rarkets, ' '

The P.U.C., however, werc sadly deludcd, Hoaley is unwilling tc reflate,
He thinks that if rorc money was put in pceoples hands this would be spent
on inports and that the balance of paynents would be in an ¢ven groater
deficit. He nlso thinks that prices would rocket and spark off a round of
even higher wage dcnands, The Labour Governrient, thorefore, rofuses to
play ball, e¢ven with thec tinid scheres of the P,U.C,, and roflate the
cconory. Any acceptance of the Goverrents policy of rcal wage cutting is
thercfore, not going to bring down unariployrient,

b, IMPORT COLTROLS,

Another poliey being put ‘forward is that a systom of import contrdls should

be introduced, It is reasoned that if foreign goods are kcpt cut then people
will have to buy British and that would ncan mere jobs for British workcers,

In Wottinghan, rocently, rany textile workers with tho support. cf their

union and their aiployers ! rarched ‘and held a neeting in the Square, in

favour of iriport contrcls. As much as wo understand the very real fears that
these workers had, we nust say that we consider ther to bo wrong in naking

this particular dcnand, Vhy would irport contrels be no answer to uwnerployncont ?

Phe irposition of irport contrcls by Britain would incvitably proveoke
rotaliation fron nther countries against: British experts, The prescnt frado
depression ie world wide, affoecting covery-cepitalist country, cany of whoi:
have ruch highér uncrployrent rates then Britain. If capitalist ceuntrics
generally, crect heavy barricrs to protcet their hore industrics, world tradc
would d¢eline; rarkets would fall even further and uncrplcynent woeuld actually
rige ! The spectacle of the 1930's, anferaof nass unenployent and heavy
trade barricers, would really be with us, :

Sorc argue, however; that Britain: should not inposc:inpert: controls on the
goods of all fercign countries but just cn the peorer, woaker ones like
Portugel, Scuth Kétrea, Taiwen, Hong Kenglend India, This is the screalled
ayoter. ¢f 'seleetive inport controls's ' |

It is p.integd, out, quitu_cqrr00£iy; that the workers in thisc countrics work
for starvation wagcs, in inhurian conditions - and that this is the rain ro-oot
why cxports fror thesc eountrics tund 0 boe ruch, choaper, But let us go a
stage further, The reascns why thoese workers face such crushing cxploitation
ijs that rost of thesce ceuntrics are, or have hecn until rccuntly, in the
grip of rurderous dictatorships, which surpress labour and tradc union
crganisations, Unerployrent cn a massive scele alsz helps to kecp wages

low. British, Arerican and Japancsc corporatirns as well as, the corporations
of the rajor Burcpean countrics arc usually tho winncrs in this situwation,
as it is gencrally these intercsts that take the profit ' fren this misery

and squalor,



e E—— ——— —

. — W S — — S — - S—

Unemployment in Britain as a whole is now well over 14 nillions,

By this time next year, unless something is done, it will be in the
range of 1+ to 2 millions, Locally, in September, there were over 13,000
on the dole in the Nottingham district, with many other workers on

short time particularly in the knitwear industry. Also, a large but
unaccountable number of married women workers are unemployed but cannot
register for unemployment benefit as they are only covered by the
liational Insurance of their husbands, This situation is not likely to
inprove - there will probably be 500 redundancies at Plesscy's soon,
unlcess they can be successfully resisted,

WHAT CAUSES UNEMPLOYMENT %
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Under the economic system in which we live - capitalism, production is
carried out to make a profit, Social nceds are by the way, If employers
cannot makc the profits they congider adecquate, they stop hiring labour
and stop buying ncw machines, components and raw materials, Then, fims
producing thesc componcnts, machines and raw materials will also begin
to lay off workers as their amales fall, But who buys the produce of
industry anyway ? The answer is, for the most part, working pcople. As
overtimc is slashed, short time working introduced, the number of lay
offs grow - pcople dircetly affceted have less to spond as their incomes
arc rceduccd, This then reduces the salc of goods in shops, who in turn
rcduce their orders to firms, Firms, conscquently, find ftheir stocks of
unsold goods rising, cut production and lay off moroc workers. Thon this
whole merry circlc starts to go around again !

The big sharcholders in industry and cormnerce are ficklc people. Whilst

e notcly collection of press barons and Archbishops cxhort workers not

to bec greedy, to be loyal to their firms and to give a ycar for Britain,
the big financiers take a rather diffcrent attitude ! As the profits of
their firms fall, as their dividends drop, they start selling their sharo:s,
Share priccs then drop and, fearing capital losses, sharcheolders then
indmlge in panic seclling, This proccess speeds up the number of factory
closurcs. British industry is thus suffering from an investnent strike,

ot contont with this, howover, the City of London has also gone on a.
credit strike. Duc to the low level of business confidoencce, Banks and
other financial institutions are rcfusing to grant crcdit or when they do
grant it, ar¢ charging nassive intercest rates. The building Industry,

for instance, which relics heavily on credit, has becn hit particularly
badly by this., Our internationally ninded industrialists and financiers
arc showing a distinct preference for investing abroad !

Uncmploynent is not due to the fact that there is no longer a need for
the goods and services that we, as workcrs, produce, Whilst machines and
equipment lie idle, .rany people arc inadequately.clothed and houscd, lNMost
of us rust be conscious of things wec need and yet arc unable to buy. If
we had an cconony which was planned, which was run by clccted councils of
working pcople, we could harness our resourccs and talcnts in a way which
would rcally scrve the nceds of working pcople, We could cnsurc full
cnploynent and we could direct our resourccs to arcas of grcatist social
need like, housing, hcealth and so on,

However, whilst a planned cconony undcr workers' control is the ultinate
solution to unenployment, we are, for the noment, unfortunately stuck with
capitalism, So what about the herc and now ? What strategy is necde to
fight uncrploynent, and how can this be linked to the broader struggle
for Socialism ?



The roal answer to this state of affairs is boing shown by the workers of
Portugal now, as it was shown in the past by thc workers and pcasants nf
Cuba and Victnan., Workers in poorer countries deserve our support in their
strugglos, not a kick in the tceth, Sceialists cannot support the idca
that they should be thrown out of work just to suit us, this ig the real
neaning behind the idea of sclective import controls,

S, RACISH AND SBALON = NUN_SPLU LTINS, LY SV At

It is a snall step fron calling for inpert contrels i.c. buy British goods
- to ealling for the enployment of 'British workers only'. Onc 'selution!
to unenployrent put forward by fascist and racist organisations like the
National Front is 'Blacks cut first'. Doubtless the great ninds in the

N.F. would then attack black workcrs, thrown ontc the dele queuc as loafers

‘Yoron cut first' is a similer non sclution to uncrpleynent, based on the
jdca that wonons proper place is in the hore and that,in conscquence, if
she goes out to work it is cnly for 'pin noncy'. This of cours. is an

ideca that crployers have always latehed ontc as an exeusc for exploiting
woren workers with less than equal pay. It is a view which ignorcs tho fact

that if woren do add an extra ecight hours a day to the burden of their nov.o

ending werk as houscwife and nother, then this is usually to add to despere®
low fanily inconcs,

The working class hes nothing to gnin by racist and scxist dividions in the
fight against unenployrent, It can only loosc by then. In the recent strike
at Inperial Typecwriters in Leicester the whitc workers and the trade union
officials rofused to suppeort the black workers struggle. In conscquence
their struggle was » long and hard onc and when, aftcr the strike was “ver,
the coripany announced their intentions of clesing the factery, the black
and white workers werce unablc te put up any real fight. Also, were a policy

of diserirination against black workers or wouzen werkcers to bo followed, any

rosulting incrcase in the cuploy-ent of white, nale workers would be very
shopt lived, We have alrcady pointed out that the central causc of
unciployrcnt is that thoe purchasing power of the pepulation is less then
industries capacity tc produce. Sc if black workers are thrown ocut of werk,
or even worse - expatriated, or if faridily incones are cut by working wonen
being sacked, then nmarkcets would be reduced as would the nurber of jobs
available for wvhite, nale workers,
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The setting up of workers co—cperatives has been asnother regponsc by
workers to bankrupteies, closedowns and lay offs, Attenpts to set up workers
cc=-ops, such as thc Meridan notoreyele co-operative, the Scottish Daily lews
and others, were e¢specially preolific when Bemn was at the Departront of
Industry and the Labour Governrent was doling out financial aid to such
experinents.,

R
el

-

It is now clear the wirkers co-cperatives arc no real sclution to unenployr ont.

In the case of Meridan thc woerk force has drastically fallen and the
Scottish Daily Nows is now dcfunct, having been refuscd any rere Governrent
aid., The reascns for the failures of workers co=ops arc obvicus. Sctiing up

a workers co-cp rerely changoes the cwnership and ranagercent of an enterprise,

Unless the reason for clescdown or bankruptey is wholly or nainly duc tr
soricus riscanagenent, which can be put right by the werkers, thoen the
workers will be faccd with eoxactly the sanc problens as the previous owners,
Sales nay be teco low and costs teo high for the enterprisc to be financially
viablec in capitalist tcrris, In this case = unless ecntimzed infusicns of
Govermcnt cash are supplicd - then the co=op will have tc contract, cut
wages, lay off workers and perhaps cventually close down., In a planned
ccononyy run by and for working poople it would be pessiblc to continue tc



subsidizc a plant until its workers found satisfactory alternative
criployrient, However, in a capitalist cconory ne statc will continue to
give financial aid ¢« prop up ailing onterprises for sceial reasons, If
every fim that went bankrupt cculd be sure of indefinite Govermmont
handouts capitalists would then act cvun nere rocklessly than at present,
risking rescurses in the knowledge that the stato would bale then out if

they got into difficulties,
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An nggressive counter strategy nust start with the needs of working pgjplﬁ
- the right tc work and carn a deccent living, This invelves a rofusal to
accept all layeffs and short tine working - unless accorpanicd by full pay.
Likcwise there rust be 2 refusal to accept sugar erated opticns liko
'voluntary redundancics'! and 'natural wastage! Natural wastage sinply
ricans that schncl leavers can't find jobs !

One ccrnprnent of this fight for the right to work is the fight against

cuts in goevernnent cxponditurce on education, hecalth, hcousing and cther
social scrvices., Becauseo of incercascd pressurc on this type of cxpenditurc
there is, for the first tire, a growing real problen of una:ployced teachers
- just ocut of training cclleges yet unablc t¢ get jobs despitc largc class
sizus., Other public apluyces arc feeling the pinch and arc warning cf

the detericrating standards in the heslth scervicce and clscwhicerc., Becaousc
of the squeeze on couneil housce constructicn building workers arce finding
thanrselves on the deole despite the housing crisis,

This squceze on Government exponditurce rust be frught in a nuber of wava,
Loeally, HALGO have takcn the initiative in ealling a eonfercnce ¢ be
held s:ne tire i+ th . vow year against the threat «f cuts, This confercncc
sheuld be supported by all trade unionists and it is heped that NALGO
will be cutward going in trying ¢ win the partieipaticon -f all secetions
of the loeal labour nicverent., An alliance rust begin to be ercated
between all the public seetor unions with the air of protecting the rcal
valuc of sceial cxpenditure against inflation through a 'gliding scale!
.f social cxpenditure, This ricans that for cvery risc in prices there nust
be n proporticnate rise in welfare spending, It is not suffieiont to retain
cxisting levels «f spending in an inflationary situation if cuts arc tc be
aveided., In addittion, we should scok tc get a prograrc of usefull public
orks going as conc partiel answer t- uncrploynent. The illeogicality of tho
capitalist syston is fully illustrated by the corbination of unenployed
building workers on the one hand and a growing housing crisis ¢n the other
+4 public werks schoic could solve thesce twe prible s at once by providing
woerk and riore houses, Ideally this would be carried cut on a naticnal
scalc but in Nottinghan we can translatc this domand intc support for a
local authority, dircet labour, building forece, like the proposals that
have twicc been put £ the City Council by Counciller Stophen Evans with
the support of UCATT, the building workers union,.On ncither cccasion did
Cllr, find a seconder for his nction fron the ruling Labour group on the
Council ! The labeur nioverent in Nottinghar should campaign to cnsurc
that thce labour group on the City Council reverses its shert sighted
cppesition to this schone,

Becausce the needs of working peopleand the fight fer work runs counter

to the way the capitalist syatu” works it will have to be an aggressive
fight and ultirately linked to a fight teo overthrow the syster itsclf, It
is a fight in which workers can no longer afford to play the gare by the
criployers rules, If thoy do, thon within a fuw years, we could be left
with a dcfeated and docraliscd werking class aridst scaring uncrploy:ent
-~ Just like the 193%0's,

Hence the nced for :



1, Opening the Books of the Imployers and abolishing Commercial sSecrecy,

Opening the company's books should get to the heart ofthe real gituation in
each enterprise and prevent the workers being tricked by the threat of
unemployment, The Hottingham Evening Post of Friday October 17th reported the
case of the firm, Albert lMlartin Holdings Ltd, which increased its turnover
and profits in the last half year. Profits went up by £38,000 to £142,000,
But 250 knitwear workers of this firm took 2 10% pay cut earlier this year

to help the company through the textile industry's troubles, Some workers
were going home with £3 a week reductions because they hed been told there
was a danger the firm would close down, 'lio one fronm managenent was available
for comment' says the Bvening Post - 10 Wonder ! :

2, Workers Control,

By this we mean a direct challenge to the rights and authority of managers
and owners, Factory occupations are now a common militant tactic, but workers
on the continent have gone further. At the Lip watch factory in France, for
instance,workers continued producing watches and sold them at the factory
gate for their strike fund. Such an aggressive sirategy requires mass support
from other workers and this can be obtained by appealing for solidarity and
using the resources of the occupied factory or plant to support other workers
in struggle. A good cxample here wzs when the workers occupying the Bryants
printing works in London used the presses at their disposel to print posters
in supnort of the jailed Pentonville dockers,

The most advenced struggles unemployment coupled with a real challenge to

the the authority of the employcrs, are to be currently found in Portugal,
where 60% of industry has been nationaliscd becausc of dircct action by the
workers, Workcrs Commissions (elccted councils) are controlling or
supervising management in most of the major industries and plants, The
capitalists favourite ncwspapcr the Financial Times reports how, under tho
prcessure of the workers., 'Whorcas textile manufacturcrs in Britein and
around the world have been laying off workers, thc portuguese companics have
had to go on paying theirs, The law says that companies can only lay off
workers with 'just causc' - and a fell in demand is not deocmed a 'just causc!

Portuguecsce workers have had considerable success in the strugglc against
uncnployment by fighting for thc nationalisation under workers control of
their companies, However, the situation in Portugal is very unstable, The
struggle of the workers has led to a stceep fall in the cmployers profits -
in the textile industry just quoted there has becn a massive increasc in
unsold stocks, If thc growing crisis in tho cconomy is not to precipitate
purc chaos then the workers commissions - in alliance with the militant
rank and filc soldiers committccs, the neighbourhood committees and the
agricultural workers committecs - will have to consolidatc and centralise
their control of the economy and map out a planncd strategy for a rcorganised
Portugucsc cconomy along socialist lince, This, in tarn, however, will
require breaking the forces of the cmploying cless who arc at this moment
preparing to break the workcre novencnt through a rcconsolidation of the
armed Horces,

As we have said, ultimately the fight against unemploynent and for the nceds
of working poople inovitably runs up against the capitalist syston., What is
required is a planned socialist systen, domocratically run by and through
nass based connittees of workers, The next period will be decisive in seeing,
not just if the strugglcs in Portugal develop even further onto a higher
level, but whether other Buropean Countrics, including Britain, will start
out, detecrmindly, along 2 sinilar road, The only alternative - onc of working
class dcroralisation and defeat - is really no alternative at all |

0 W W WA IR N

Printed and Published by Nottinghan International Harxist Group.
56, Park Road, Lenton, lottm,
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