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INTRODUCTION

The csscnuc or Marxism consists HI explaining ill: hismrical
dzvzlopmenl of sotlcl s WI lcn-ns ml (11: relanonships and tunflich
ofllltVarluuschtsxcswlmln lhcm. While nin:|=emh rnulryMarx-
l'sm concemratcd on swaying the rnndamenral mclal groups —
c1as:ev»rooIed inthc pmducuvepmcess,Maixisrn In the lwemiuh
ccnhuj hax comm realln lhc inlparlanca a[ groupswhich axe rim
lnndainanlal, ‘ahlch ar: nut classas and have no hlndammlal mm:
in: Dmczis ol pmducuml, bill wlncn, 11:‘/euhelzss, play an

Impunanl rolz in [he alaralopincnl a! ham caplmllsl suciuirs and
socieues In rranrinon lroin Capitalism to Socialism.
Among these secondary groups, the main place undcniably

belongs in me liniaanrracy Twenlielrmnxury Marxism discovcrcd
the phcnomenoll af blncauciacy bzcalne nus problem, bum wimln
ma wailringalasx mawmellr in ma 1a§| year: of ma nine'L::nIh—
century, had gmvan and nmuimi il1cI=asllIg inmorlanc ' mzhfz
and pracllcv.‘ of working-class urgallisafiunsl
This introductory pumphlel distinguishes two main aspms of [Hz

pmblml — Rh: meoreucznl and the historical — and aims in answu
Ill: [allowing qaerlrons
wlaar is wmking—c|ass bureallcrxc)/J How due: 11 emerge and

develop’! How can wimar away’!
wlaal mncrele farms am (ht phenomenonof hurtaucxacy lake

HI Lhr hismry of the working Class’!
wlaal arlinnlas have ma various lcndcnclcs inside the working-

class movement taken towards Ah: pmblemo1hur:2u:xa:y’!
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BASiU
‘

comcmwrs
I THE GENESISOF THE BUREAUCRATICPHENOMENON

Tn: problem ai buraaucrncy wilhm me wnrxing-class movemml
poses itself in its most immzdlalg farm as rh: pmbltm nf H1:

xgpxrulusOfworkxré-cX=ssDrgznisalierxs: |h: pmblunof fullvlimcrs
and De::Y~\:o.‘rgeoL'si~'c.'ec1:;aLs -.3 comets bccupy me middle a.
an funcuonsw ' crganis 1a

.

A: {ans IS es: or mxsnons are In-nixed to .y groups. to
political 52:45 or mt. cnc: swirl: of limited num: .cal sncngm,
: re is no apgmazus,mar:he '

‘

Nmsrs and m: psoblern does
not axis .m the very mL:s1,Ihe .5 me problem of mg relltianship
wim petty-bourgwis intellccuulswho cam: to aid in Rh: farmalion
on as yzumbrynnic warkingdnss mavrnlcnl.
However. |h: wry growth 0! 01: I ovcmenl. Khc appearancz Df

mass Doll’ ‘calm trad:-unionarzanisazicns, is’ conccxvahlz ' am
the creationof an Ippamkusof fullrlimcrs and funcxionnncs; Ind the
veryexislenccufan appnrnluicarricxwilhin itsella po:=nua1c1a..ga
ofbureaucmtization‘ Fromthemy btslnnixzs there mm: mm plly
on: of mg fundamental mots ur (I1: bnreaucralic pmnommon —
Ah: divlsmn of lnbcux wiihm cupitalm socmly‘
-rm awxsmn of labour within capitalixl swci::y ruervcs the

manualwork involved 111 day-tmdayproduction for {he pmlelaxial,
and the man n and a xlanun of cullur: for mm socinl
cjassms. ll’: uxing woxk, exhauxlillg hath yhysically and
in|cIIccv.ua11y.dou not mow lhc pmnemm in m entiruy |o acquire
and assmlilalc lhe objectiveS/ckncex in (mi! must advancm (mm D!
to mairnnin I mnlinumlx political And Social acuvuy: |he slam: ofthe pmluariat under the nu: of uapital 1: one at smenufi: and
culturalundar-developmbnl. '
The n1ev=|L7pmr.nlcHl\c working-class mov:m:nl brings nhoul lh:

creauan or an Iplzarnlui and luncuomricx. whose specimen.
knowlrdg: necesinry In an me gaps causrd by ms mm: of ma
working cllssandis In nbxolulelylndisprnsahleccndiflollur Immu-

_ confinultiun nflh-2 ullxs uruaxlev
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To pm u very crudely.il1s|h|sspcmlimmn ma: gives ris: La thephcnnmenonolhureaucrac 'assuonasnnumberufmdwiduslsar:involved in pamical or Iradcmnion ac y 35 pmfcssion-'11:, an nn.n.u‘m= ham, Ahcre :xixAs the latent pommmy 0!hurcaucratizatian.
T spccmlizauan.inacummadwprndmionmain-y,aamgms

binh, In a dccpu law. In me phcnnmena of fexishtsm and
mmcmian‘ In amay based on an zxuemc amsmn of labour andat‘ gcnmuzcd mmmoduy producuon. mg hm that people areIprimncd in a tinymm of global socnal mimy unds la rum inudcolag' Ll cxprcssion 1,. meirauimn . hcycunulo considcrllmir
Iclivifizsaszndsinthemsalvcs and becamemoreand mm: mm: mnnd:m.und saciuyu n whole‘ Organisationalmucmm. origmallyconczived as means for attaining Izenain social goals, com: no be
regarded ax aims in Htemselvcs — gamcmany by those who areidannficd them most ob ausly and directly, who live
psrminzmly uuhin man nnd drawmzir lwehhnod[ram thcm. thus:who make up the npparams: me fulhimurs, the polnnlial
bureaucrats.
wawzu now proceed m =xammc1)\: psychological and ideological

bans to; m: cremion afworkmg-class bureaucracy’ U1: dmkcuc ofpanxalcmlqunslx.

11 THE DIALECIICDF PARTIALCONQUESTS

This dxakclic manirem ilsclfm lhe ammdes and acty‘/My or (has:
whosulmmmm lrwpumnl oflh=suugg]:aIl)\e walking class for
1I\ccunuues(ofpaw:r and me radical lranslcrlnalion oi socmly ~bmming 3 mcmlm world — to me defeat: of such Imrknng-claas
cunqncslias havcalrcudy been sch vcd. A: the inmnananal level,
they 5:: the d¢f=m:= arm: Savier union, Chma and/at amcr
v«mk=rs’ mm is v( greater impnnnncc man the cxlenxmn of meinternationalmolmian. For such people, m:mszence af wnrkerx’
states in amud dmmmated by Impenalixm 5 an nim mu 1. wxmhas bezn achieved mm for them can: mus socialism, and mynmermmm: in impuaxlvc to xuxmminm an n:w struggles m its
defence, Tm; cuuxulmes n fundnmcmaily mnmmm world
uuxlcak.
The famousscmencein |h: Commun lMu|ilrs|n which says thatthe pmlatanzl has nothing to lose but us chains puls farwaxd a verypmfmmd lhesis. which xhould 1:: |akon as on: of me fundamentalsn1Marxixm: Kh: prolclax lixgivcu the histonc task oruansraxmmg

[ha cagilalisl socxety mm a communist one pmimy because II
poxsrssu nothing |o dcknd.
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Bin aiine inunieni [M5 is nai aasdluiely ilie care, Le. as mm! as a
pan di ilie uraieiarlai (Ill: working elm bureaucracy, |I\c labour
arisiuaraev which forms wiiliin iiie praleiariai in me iinperialisr
cauntnu) acquires an argariiraiion iii a superior standard of hvillg
in plane ariis original siare oi ioiai deprivaiian, mere eiaaraes ilie
danger iii ii new lranie or mind. The pros and cans of every new
aailon ‘now mine to be weialied and balanced: raialii noi ilie
projected lno‘/ef0rWaKd,insleld avac evina saineiliingnew. reruli
in ilie lnar alwiiai ans aiready bezn gainedl
Tliis is a rundarnenlal rodl ai laureaueriiiia cnnservahsm. lound

already in ilie s».ieial.deinocraiicmawment beiore uie Fus| World
war and in ilie bnrelucncy :1! III: sriviei unian even priar ll} ilie
cxuemt peakariliesinlinisiera.
Tllz diilrctic of pnrilal ennauesn ii i daleaiie leflzcling real

problems and nm a raise aaniradierian ma: cnn lie nsolvcd by a
inrinula
wiiilelaureauerarieeonservaiisrnalenilvhinlls ilie inlerens oflhc

proleiariai and iliererore roe‘ liirn, becaux: it refines ia wage and
my-per! revalurinnarv flruggle in ilie capitalist eeuairies and ilie
world as n wliale, Khc iniiial cause iii iliis auiiiide line need in deiend
Working-Class acliieveinenul renew a real dilemma. -rlie reason
why we call iliii aiiiiude eonservaiive ii Iwcalise ll assuines I nriurl
inai any icvoluiicnnry leap iarward. wlieilier an a narional or in
ii-\ieinMionzlI:v:l. ||Iu:alens lh: glinx arliieworking elass. It is iliir
TA\SIAmpllUnwhich underlines ilie deei: and vein-ianeni aanseivaiiiin
or liaili ilie r=I0!mIS| and Smlinist buicaucracics.
Tlie dialoclic of uariial aanauesii, linked ra ilie nlienarnenan nr

leiisliizaiion aiiaiaeierisiie ran a sdaieiy iii general ed caniniadiiy
pmdlltlion orgnniwd amund an exlrcm: division of lahaui.
exiarersesan impananl aspeel ar ilie process al iiureauara non.
As such il |S inliereni in ilie iieveiopi-neni cl ilie Wmkin§~<:laSl«

niriveineni in ilie hlslnncal stage of ilie decay oi eaaiialisni and
lransilian towards a sccialkl saeieiy
Th: real snluliall ll} ilie problem iii bllrcancrxcy lies rial in trying

inabalisniiiiirriuaiideerees Urilmglcfll lririnulas, liui in cmuing ilie
hcsliuhjcctivzand oliieaiiveeuiiiliiioiis rorii N) WHhCVa\V'.|yi

ui HUREAUCRAHCPIUVIIEGES

As niaierialins we caiinai, al eiiurse, senaiaie Ihc pralilern ai ilie
blircxunacy iran-i mar ai irs niaierial inieiesis: [MS bureaucracy
cniuyfi rnarerial privileges and n deieiinined in deleiid iliein
However, [0 rzducr ilie ploblem of bureaucracy mlcly ra ilus
panimllar aiueei wauld um nelii us ia uiidersianil iii Dnglll and
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subsequent dcvdopmcnla For exampk. ill: deycc nlhiu:aiicran1.1-
iion oi the connniinisipomoi um are noi in power (e.g. rcr, PC!)
or oi the Cami-i-iunisl panics in :emi~colimin| counlries (mg. Brazil)
could nutbeuplniiiodwilhihii pl: modtl. on Iha oiiiu hand.W:
SE: in (has: cascx mo idcology oi pnnizl wnquesls clrarly in war .
idnntificaiianOflllt ninis wnii lhtmcllllp Olin: blfllaucml wiihlhcorganilatmii. This ideniificalinn,u we him said, givts H5: io deep
canscrvalism and mi: oonmvaiino often mints inio violciii
npposilioilwiihmeinlcrcxu nflhcviorkirigclnssmuvllnenl.
iuii us we should avoid a vulgar materialist =xpIBn.Ilmn, we

xhciiild cqiixlly mm [he oppoi‘ e, vxyclmlozislic moi. Th:
psyciioiogiui icncioncy io camervn am on lhz pan or leadcxs and
oihoi functionaries iicieaiiy related to ooiii (ha momiai advantages
and Drivilzges and (he power pnii anmoiiiy which lhcir iuiuibestow: upon ihcm. When we look at the nliure of hnmnomiioprlvilz-5:: as monimmi in NI! rim orilnfulianx or LA: working
chm, me Lmdc union and social-democratic parliu, we can ooze
iwo airimni aspects:

i . Leaving the plan: oi produmion, =sp:ci|l|y in the cmidiiimu
prevailing II ihpi Hm: iiweivohoin walking day, ioui absence of
iociaimuiiiy. no). u ordu to o=con-i= . fllllvnlller Icprelenlcd {ora worker an unqueslionahlcmini pioniocion. I certain iiegm or
iiidividunl xelf-emancinaliona ii would be wrong in Hlulle this wiih
'lsourgecisific.\licri' 01’ the crcatian oi a Driviltgcd xocinl layer. Th:
any socreiuiasafworking-class organization!xpzm ncoiasidernblc
pan oi their lives in pnsen uid iimi in more nnin inoiieu nmeriiii
circumstances. All [kc shine, (min an economic and iocini ixnpi of
vicw, iheylivod hcucrlhari lha ruloflhewnrltzlsll ihelime.
2. Al mo psychnlagical lcvel, ii is obvioiuly iiifiniwly more
satisfying ioi n wcialislorcomlnunilt niiiiunc io spend Ill his iinie
fighting [or In: idcas ihon io spmd his dnys performingmcchmiicnl
work in some lzcwry, koowii-igihai [he rnuluoihis Iuhom will pniy
s:i"/em ennchtheclxssencmy.
The phummenoii or social and pusonai piomoiiop

ilnfillcsnmiablw caniains in: poieliiial seeds or hulenflcrntlulinn.
Tliase who occupy such posiiions qlnlk simply who: lo carry on
occupying Lhan.’ they will d:f:nd their slams ngliiisi Iiiyhody who
wants io establish instead n {ma syaian, wllernbymh ineinhei of
Hi: oxganisnlion would ai some lim: iiii muse pom.
Whilcsocial pimiow are no:my ungipie at me hcgiliriiiigi theybecome considerableonce the inn: orsaiiisllinns gnin . poiiiion pisirellglh wiihin capiulisi socictya Thai: is mm UK quesiioii oi

clcciiiig advixcrs, MP: and trade-niiioii secretaries who are capablc
ofnegoiinlingdirccily wiihihe hoxsesvnndlluli,xoxomtcxlcnl, or
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co-existing wiilr lll=m similar consldamllons aooly when
ixppulrlllvlg newspaper eoilors or reoresoriinliyrr lo mire pan in me
nddiuonzllacllvllics lllrougll which me organizaiioo illlcrvcnes in oil
social leyelr.

Tlur pmduces o genuin: olaleerlc whlcll camwl be rt.-ductd lo a
trivial confladiclion. For example, wnen Ill: movzmtnl slam
producing a Dllhtr and Ll-lzrcfort needs in eoiror, ii faces a real
dilerrrrrro. If lr applles rne ml: designed oy Marx io preyenr rne
formation oia buruuclacy— rlrai |h: salary or a full-ximzr should
be equal lo Lhal of 3 skilled works! A ll rixkx a proczsx or
orolesrloual “Italian in rcvcrsci Thc rrrorr pcllxically mnxcloul
Imllmnls will nccrm ilie logic or rliis rule. our many ralenred
laurnallils who are in o posulnxl ro earn u loimore rlsewhc-re gill be
oouiinuously icmpied Io take up rne more lncmlve opuon. so long
as rney are ml sull'lc\:l'llly commlucd llrey will oe in danger or
gelling ltvabsarbed lnio lh: bnurgaois milieu and mus being last ro
Llleworl<ers'muvcrllem.

This nolo |nn: lar orrier profession: as well. For exarriple, in
Lownsadmi slercd hyrne labour rnoyerrieoiKhesnme probl=m holds
in relalinn malchllecls. engineer; or docrorr. A Slncl arroliourion or
Marx's rule would in most casu lead to rlre ellmlllallon or ull those
when po llcnl consciousness ls lmulTlcl=n|ly developed. our who
might br pruhxsionally hcucx skl1l:d.

ll islmnosslllle inside a capilalixl soclfly, with its prevalent norms
and values, lo build a perfect mmmums| xyxlzm ofllumarl relation:
:\/anWlll'Hn llm workerfl lnovemnnl. This may just be pcsiible for I
nucleus of higllly corlsciout revnlulionaxlcs, Inn 3 lalg: workers’
mo‘/rmerll much more mly lniugralzd lllm cal1ilu'u$oCi:ly and
cnmluunisl prlllciplcs arc mu: much mule dlflicull In pm mm
pracllce wulriri Hr Cansulucmly iiiere ls a tendency lor ilie nbslaclex
specifically ereoiea against Ill: danger or oureuuerairzaiiorr lo be
gradually almndmlcd.

oi lzariial
collqucsisaxsumex us lully devclcpcd larni ufcumclons imogrnuan
inn: bollrgwis socicly logtlhtr wiilr me polllics and lo or class
collalrorarloir. All uhsla-lcs to burcaucralizalian airoopeor,
privileges muluply, me social-dcrnocr ' leaders no longer give a
pan or ilieir parliorrreoiory salary to ilie organization — indeed.
mes: iunciionaries come no rromeoi u Chen! layer inside mo
working class From mi: ooirn ml. bureaucmll: deiorn-mioo can
only leap rolwflrd icwardsburrmlcrallc rlegeireraiion.
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lv THE BUREAUCRATIZATION OF THE WORKERS‘
STATES

A similar lliscaulrase grocsss am he found at work in In:burcaucrasirallon or use workels‘ Halt: during lb: period or
rransirion irom cnpilalism lo socinlism. Al ilrsl (her: are only useprivileges ol authority and are polllical Idvanlagcs stemming Imminc monopoly of powcr aver zhc SIM: appzmlusl Tncn lollnw rlic
burnucrali: privileges of: malerinl uld cullural nalurc. Finally.compl_olc clsgoncralion ukcs plac , lhc uolilical lcidcrsnip nosuemurs locheck clic growm oiourcaucrucy, consciously inlegralbx
ilrclrinsoil and becomes a molar. striving fol lurihu increase ofprivilcges nus prams: leads to me monszroua um-as oi theSlnlinlszem.

Hlzlearemme cxanrulas lo illnslrslo thescopz oflhcse p\'iVl]:g:s.
Al lhzvezk oi the Slalinlxl era. n sysrcm or ed hulk elccmlnls’
was lnxlitumd wlrcrcoy a c:rln.ln nucnocr of mm bulcaucmls could
claimunliniimicrsalll whiklhcirbnrlk ualanccs xcmnllled always inc
:alIl:. The only lirnil so sponding ms the ulalive luck nfguuds. rcr[hem peuple. communism l'::l.|Iy :xlsl:d ln inc midst or n "ill poolsoclcly. rosl-slolin lflcralllrc is full ol concrclc cxnmplca or any
arlislsand pnrsylcaacrswiroowned suclr accounls,Tlron lher: is inc
case ol"ip:r:llal shops’ which sold goodsgmzmlly lmuvallahl: lo inc
“normal" co.-lsuincr. Tress shops appearcd in s~.o.rn‘i :i:= a'l:‘l
conlinucd lo cxlsr in mos; wol'k=rs' sralss up in )956—7. Pasrenrzcsz
by pzlrlyandslnlecflicinls, snnir cxinenccwas lscpl carciully hidézr
rromlncrsssolilicuoioulai ‘fie wax: isgo ea :a‘lc:‘<
lik: oinary hoaxes. Thre exinou a ma. , "'5 mes’.
funcllonarizs: snc lowcsr on lhe lmrcausralic lxdd nac to pay the
fll|!plic=olgaods,1ho:¢highu up only lialml: n cc while the maluircaucrars — rliosc wi:t~ ‘fixed ':2.nk €c<:oul-rs" — could |zk:
anylhillg they fancied willioo:having so pay it all.During 19:17-X. wliisl-l was a iime of want and misery ln the
workers‘ ssilos, CF onrcaucrals in oonmrlcs Ilk: Gzrlvlany used to
rcc c pnrceln rrorn lb: sovic: union canlmning sills or wool
sloc 1flfiS,bUl!CY.suganew.Tnccm with wliicli rlia liiorarclry was
rssncclcdirquilc amusing heslu amiconlcns oflllepanels slriciiy
rcrlcnscsl inc rank or rlic rccdvrr. ls would be comic, wtre ll nolrsally rsagic, tn find in a riloalion of lscoerallzca fumill: such aauullcalion or me burcaocralic mind. wnlcli elevztzs the liicrarcny
lnlo a sacrco urlnclnlc. However. it is only logical to find even in
sllcll pally inslunccs all U1: yamphexnalia or bureaucratic
degcneulianl
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v soivmWRONG SOLUTIONS

The mosx irnporiani lessnn iaai snuuiri bedmwn fram this briefstudy of rm pmblun of Hi: align! af burenucracy in in:workingrcias: movemcm ix mar one rnusr caralully disiixiguish
be1w=:ii rm following:
L the gmnr of bnrcaucraiizauan which are ii-i)Izr=m HI I71:

d:ve!opm:iiI| ofiheworking-dass rnarr urgnnlsa on ,2. run and complelc iaurzaucrarirauon, as found H’! Ah: vxrioiurcfomiisiund SLa1inis|pnr|1c::Iidinihcsovietslale.
ii one does run make a distinciion between me rwu and

consequently rcjams any lomi or mus! organirariun (oi the
movement,anihcassumplicnlhatnwil ' aviiably dcgcneiainihen
on: IS famed ta conclude rim in: suimmancipaiion of rm
proletaiial IS impussiblc. By refu ng in recognis: Lhe dialgciic
beiween spontaneity and organ1u|ian,si|ch u procedure 13 dzleazixl
[mm themust:
Thisconfusionof ms iwo polex emu bureaucratic phcnumznoil

chnrnclerizcs various ‘u|Im—|efl' groups. Sum: of (ham argue mar,
becnuse ohhe danger iliheruil in riie very presnncc or un apparaius
and (uii—rim=_rr. one should mmiure ml: our any ml: (or
‘pmfcs arm] rcv<)hmnnan:s' Theirmesixcould he surnllmrizzd by
ih:phras: ihelirsi professionalrcvniulioiurywho apucarcdwithin
me wurkingvclasi rnuyenreni pxefignredme hnur: sruii . The ma]
qxmsiion. liowcver, iswhtriwriawork¢rs‘¢mancipalionmovement IS

posxibl: IIHHWMHOI-\|S0l|1Epermanentorganisationalnruciurcr —
run in semflmagiricd idealsiluarmnbut in capitalist saciciy such as
his.
A movement winuir am not seek to mac: pmlcssioi-ml

rcvulunollaries — from, and |ink:d is. £11: working class — would
be incapableafnmving myrnni rm inon primitive worirrry ddcnc:
grcupx. Such a movcmtm would be incapable of carrying [ha rimsmuggle b:ymid the mosi xpaniamaus and Ammtdial: demands‘ M

wouia tenainlynoibe able to ovmhxaw capilxhsrll and liberate ihc
proieiariai, iinir apcning the way ioi xocialisflh History sriuwr rim
rinr up|ioninIev<HakuI nndlhauhereis imi asingle muniry where
the working ciasr. out a! fear of htiieaucrallz-I|ioni cunflnuts rn
clulgm oixaliisalionalvxiix-\i(iv' mahnrsomrcxpuicncta! {lie clan
struggle. on lh: wnirary, hismncul practice siiowr rim u workm'
movunem which refuses ro axganisc and does no: scieci and
sysxemaiimllyaducaie scadrcs. only lallsundcr iii: iaeaiogicai and
urganirnionui dominaiiun or bourgeois and peicy-bourgeois
miellccluals, who reproduo: wiiiiin (ht lnovcmenl |h= pariern or
culiurll ri-ionupciywhichmy already cxccrcisc n capita sx mcieiy
8



av. mg. So am: is muy nn chnine n all: wanting to avoid Lh:
pitfllls cl “incipizn " bureau:-mdntion. on: falls into ¢v=n worse
pnrans.
Thu: ‘ulnx-lef1'xmum an Mu. undenund amwe choice is no:

bewvnn an nmnnnnnnnu farm whiph is many rm from 111:

hnruucrntic dunner and one um wnuin: n in embryo. ‘rm enly
nal choice is bcrween developing rul organised woxldng-clus
zumnnmy Kinvulving mg polmlial dmgcr of bureaucracy) and
having thewwk=Is' organisation undut.h.e ideological swny ofxhe
nourgzois‘ Aworkingdastaulnisatinn whosemembelsare only
manual worker: ungagcd {nu-um: in me productive process is far
mm usily conquered by nnnqcnin pulitiu and idecloy man an
oriimsationwhich nuke: n eonscianseffnn to enncnxe and select
me most conscimu workcn Ind form mam into vrolesdnnal
nvolufionim.
Annlhumu snhllion. which mnn man from not snezngnne

pmblrm .5 n dillaclinal om. wu produced by nu ‘sncilliunz on
Eubnria‘ noup.‘ They argued ms an my to prevent
hurwucraliuunn in mg waxkctf mm wax to abolish nu wnge
dilfuemills.Bur whnl wuuld be lhzubjzclivnexull onnn manure?
Eflminuingovernixhlnlldiffcxencainwncsinlseciciydamn-med
by maminl suxdty wmlld man clin|ixutinz those inoenkiws um
make people wmx 10 learn new skills. Ono: Lb: vosxcsnon of a
pmfesxional skill nn hanger [nix-Inna :v=n n mudestly Improved
sundald allJvinz,then::n1yLhemoszpo|.iti=u.Ilymnsciousel=ln:nrs,
who undusland (he objxtivesocinl necessity of raising Vmfessional
skills. wnuld ma.k= the =fl'nrt :n aeqmremm. Consequmdy Lh:
development or L‘): pruducdve fumes wculd bc xlnwer and lb: gm:
ofscurcitywm.Lldla:1lon§=r.Th: nnjemve units for the yowda nfhnrenncmcy (law development. of productive forces, A:\I.In|na.l

undexdevclapmrnla{ me pxoltunat) wwld last longrr nu ma
result would an exutly Lb: vppofilc of um hoped fox. By
manniainingsome modest d.i[feKmc:in waxu. mm increase and so
does an nnlerul basis favourable lo 111: wichvring away ny
nnmnmnunson and pfivilngcs. Om: Ixain on: is man wnn a
di:le<liA:.I.| prawn Inquiring adlnleclinl mlnunn.

vx THEREVOLUHONAIY MARXIST s0LunoN
Marx am not 5:: clearly an un: Ispecvsonhe bunzucnlic pmnlun,
b::aus= (her: had not been suificient hismriml px:::d:nts.
Ntvcrtheless, arnud solely with me upcrienc: of uh: Paris
Cnmmnne,l|=dr:wIIptwoven/mnplg hm tundn-nenm mics which
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mnlaln nearly nll rne xafegllaxds Igmrlil uurenucrnursrion
dcvelopedtut dny by ruewalkers‘ movemcnlt

14 me noI|I|uI luncrionnries nl in workers’ rune rnnsr nmwins on n n.r'wlln mm: M ikillerl wnrken. For Marx the sun ofrnir rule was lo prcven1c.Ir=:l1'lm, rim is, seeking public afficc for
Ihcmkeulpersonaladvancement.
2. All nfflellh rnonla ur eleelerisna huhied In lire rlgnl la ncnll

mnyrlrne bymanwho enema rnenr. Thu princlpl: (supplcnlerlxed
by Lenin's mt: sysrem rule) will rurrher lire wirneriug av.aY or the
rule, as:|uss=sdlssppenr and enen ei zen gains cnnerere ewcrlzncrin carrying out nnnnnisrrnlive runenans.
TllercvoluliollaryMnrxisr rnlu nnlnrlieprolaleninllnirenuersey

is in be found in Le li lneory or me rcvcluflunary parry, M11 in
Tmlsky's¢hwxyahhe workers‘ sure and me vanguard’; role in the
smuggle against ils bnrcallcralinlion. 1 roluunn is based on aclear undelslandlrlgor rue objective nnrure n1 |h: Aendcncy HI Xh:
working-clan: rnnvenrenl toward: hurenuem‘ nrion and pnnlaes
rhemovemcntwilhe('fec|1vemealls mean-lbal lnis renueneyl
L: '1 lnenry urine panywzx fixsl developed In Wlm Ix |o I):

dnlu? Bill alrer line lzursinn walking clan unnerwenl us firsl
revolutionaryexperiences of largesesle malsi utlon — n I905
Lenin ninlselr found ll ncctssary ln deepen iris analysis. ‘Illa lrueLcninixl rnenry nnne parly Hm: includes |wo elernenrs in lhc rrrsr
place, wnunrewroreru llie beginning nlme eenlury, in Will! lire I):
unnel. ahonl rlie crenllon nr me nucleus af lire xevalullmury pad}!
in condiflnns of clandeulnily secondly. whal he wmll: lfler |h=
Russian proletariat‘: firrr mass revnlulionary cxverlcm-c _ we
experience nlrnnss pseuer. trad: unions snu sl)vl:ls. To undcnlalld
Lcnin’: rneory 0! the pally is in luldcmand both ill: need lnr
vsngnlrd delnerunenls and pan as. whldl can nnly organise a smnllminorily nnneworking class. and IL rne rarne lime me need rnr rne
vanguard pally rn be lnh;gl':l1=d into me massu and nnr suhullmc
ilselflor lnern or lakc uponilselflukswhich can itnlybcexeclmd byme rnnsser lliernselm. TM rlresis (hfl rne ernnnerpiulnn ul Xhc
prolcullialcan unlybeaccumplixhedby me pmlelnrlnliueif rnusr be
be mad lien, eilhcr in rlienry nr Ill praulce, [0 mean 1113! it is the
revolulianary psrlys (ask [0 ernancrpnre lire pmlua .r and Lo
eilnblirn me workcn’ slnreen liellnllurlne prnlernriur — rirn in the
laltcrknanneandlhcn. u1C!r{Bil’I hlxlorlcalsitualiolls. assinirir
in this diulecllc bcl\w=II me vsngusrrl and llie mn)s:s, ii is

necessary re mm on me facx lnsl lhz pnrry enn a‘ nmpllsh ils
hislorical (ask: only |[iI is rellvely .vn|||1nr1eI| by me majnrily in me
nrnkInlnLBIllLhlsni.1VesnpponDflhc nlnsses tor a revoluriunnry

_ party am only uccnlr nl Ixczplionnl llmugn historically Iielermined
10



ll|0lI|¢lIlS,Wh1C)| rrrearrsmp: rue puny must rem
I: long as mere ix rrcr a rwolluianuysinmtiomi
Th: rrrre Lenrnm theory of lhe party lies in rrs global

Iuldrriunding ol me a lenicnl reladanship belween me puny and
are rrrprses. -rmr diulem: implirs a denmrccypeaforgamsmion and
a derrrrrre conception 0! Ah: prcrer "ox-ml r:vL7]\uionary. The
Isuermuslnavzrb:stpamled pumanenlly Fmm rm masus: lI=musLslwnyi be ready ro return to me facmry floor and cad: )m Dlac: m
rmonrcr comradt, m ordcx rhpr Ire mo can acquire me neccssmy
cxprncnca.T 5| |h: nrecry cmre ram sysrem, which establishgs 5
null ‘cvrcnlauon of lif:~b1ood’ bclwrcn me Dmmanal and us
vnnguazd.

n minority puny

Th: urnc fundumenml p mules apply for me worker: sum In
lmnmion rrcrrr capitalism to xucmhml. Here, allhuugh Lcnin
milmlly acvelcped a number of Imwonam ubseI\'a4i<\n: and these:
on the problem c1 buxeaucr zalmn cl worke1s' xmlcs (indeed, in
1921-2 he was much rrrcre aware of me danger than Tmxsky), ix hm
mzunly been Trmsky and me Tm1skyis\ mavcmcm my hwc
prmdea |h:rtva1\mon.wryMIrxislsahxlmn In ureprcmerrr.
While a rerraency rc hureaucraricdcfnnuaunn is inevuablt in a

backwardandnolamd socmy,1Hs rrpr errememrum rm: Iendulcy
shuuld lead It: me mvnstrous degencra pp pr nu: Smlimsx zrar In
ll-res: cnndxuans. me rcne at {he suhj::uve facmr is one: again
decisive The rtvuludonary mrgupra must ngm 'ag.'uus| me danger
orpureaucramricn alalllcvcls‘.
n are lzvzl onne pnllflul orglnixlllun ul are lllle. ir must loxtzr

workers’ dcmncxacy and encouragedxrecnnr:n'em\on of me mains
in me running 0! me male;
:1 me nrrrerrrrruml me: it mun support me devrlnpnlml or rue

world revnluuon W): l\. by break lg the xsolrmon of mu warkus’
s|a1es,wi||bcmemos! tflaclivc antidou rc bureaucr«|i7.nLinu u p
prolctariun vanguaxd rree from moral prm Physical ex)\.xusucn
succcuded in lakmg power, u would be able to take over are reading
rolzinmespreadahmworldrevolution‘lhxsixwlvTmLs|<ycaU:d
meuuraaspencrrnernecryorrermncrrrkemxuracn.
II Ill: ccnnumlc level: anv radscal squrzatimn cy me Iunc|i(m of

accumulation rmrn me nrrrcriorr of prcducrion. any razlmnl
separalinn c( are rcal hvmg workmg cm. lrom contml over me
sccral surplus pmduI.'| — whuher through an ullrnfenuaixzzd mre
bureaucracy prwnemer nrrcugn rree funchuning ul ‘xnmkfl ms‘
— must be avoided at all ccsrs Dcluocrancally uenlrahzed, pxarrncu
w0rkcr5' nlxuagemcm pmw ccmlomy 15 me nmcrrrax answu rc this
Dmhlzzm.
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TE PROBLEH
OF
BUREAUCRACY :
Stages in the development
of a scientific analysis
I MAxx's ANALYSIS or Tl-IE EXPERIENCE or THEPAIIIS OOMMUNE

Pnriim me but wly to Introduce mix topic is to cansidei in:Iesmmdxlwn byMux min his siudy of Ah: Pm» Commune.Th:mm an-ikin; {unite of (hi: fim -uempi a: building a workers‘
am: wu meman mnde (mar: llmlnmivzly |hIn oonxcinusly) bythe Cullllllllnt laden Io annoy me psmunenx slat: apparatusbequzamed by me pmious ruling clams i in: ahwlntz monarchynnd thnueouslve bourgeois regimex). In nix Imlysin Marx ixoimdmm ll|llII preeonninonx in: me mass of in: projen (IWU orwhichhm already been Inzntinnldl:
i. The salaries of me Cnmmum iunciionancs wzxe not highermm thanM skim workers:
2. These lunctional-1:1 were electzd and muld be rrculled ax anyLillie bymale who elecizd mzm;
3. 11.: third requirement! wu Illuded to by Marx Indnlbmlurnlly nude exylicil by L=nin: In End to one ueulnllon tilwe teghlntlve |nrlexzcIII|ve1uncI|nn This separnlion,w 15 thefundlmuiul cnaucmisiic at me he rgzoix sum. wax suppresudIn «his new unit which win nlxendy noi qui|: a mu ~ LC‘ in:citation of m: workers’ xtak ninmd in: beginning or mewiihemig Iwny ofmume. nigm min the inginnins. Workerswere

>
invnlvui nut nnlyin me kgislauvc function; of me sine hm aim in
12
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mc execution 0! law: — right mun Lhe begsnning the vroleurhv.
was involved in meexrmis: nfpowzn
This first experiment In ma cmnllon Bf I workers‘ lute lllv

produced th: firu cncmvcmeasures nguiml hureaucntlullon: the
witharinl away ul Ah: um mun cuincidc whh ch: wiLh:rin| -wuy
oftlle smc appurams. The Lhree mksdmwn up by Marx xhaul/:1 be
seen as (he basic safeguard ag|ins| Ill: hurcuucmlunon ol my
democratic structure — wlmher of um. um: nniwn nl puny.
Whil: Marx d.id um In: In see in: bllruucruic delotmulan or
mass working-dn&panics Ind 01 worken‘ mm um Ihlu wnld
mu pmvid: n Iuu Innlyslx of Ilw problem. themm: he wonnevulheless conuiluled for long the key weapon: fax the uruul:
agninsl humumcy.

n l(AlJ'l'§I(Y‘5l’AIIAl.LEl.

Th: nm maiox camribulion Au Ah: lnalysix cr Ah: buuuu:m.iI:
phcnmncncn wc owe to Kuuukyu M me and o! W: In: century
Kiuukymm . book callnd The Origin: or Chrllllullly. in much
he raised me ruucwnu; qucmcn; nflcr Ah: wcrunwhuc xziluu oi
puwcx. ismucnm u dangzx that flux pawnmay be sunendernd ‘mm
mg hands ala uumucmyv This was ch: [int Aim: Link In: problem
wasDn5=d so clearly(mnu5h iti Iru: mu anlrclxlm had przvimlsly
alluded m it). Knmky zskzd‘ n mac not I paxsibilily mm (In:
wm'kmg~c!:ss n|av:m:n| cauld uudcrgo - pmcui 0!
bmeaucnu anon ilnr in that which mc Catholic Church
unduwenl after its consolidauon as n tlominammm in mi¢xy7
Kaursky mm on |o compare what had happenca to me C:Ll'ml.ic
Cluurchaltcril becamelsme churdx (inmcmh wntlln’AD-. undtr
Constununc the Gran) whh wlm could hlppen to the worker!‘
party and smc arm zhc vlclory o1 uh: wnrkinx class movemenh
Tlus ccmpamun was not In: mm afKauuk>"s Iheoreticnl lnbaux

alum. He draw inspiraflnn from two murcex. Engeh. in his
immduchan la The cm: Struggles in Funee. hud uxeuny
con-pmumc uusccuuon surrcml by the wnrkins-elm Inovcmenl
to that ufanolhzr mov:men| sixwen hundred ynrs earlier. xn wile
nfharshrepressxon.Chriuinully had lane (mm suengxh roslxenstll
unm me muvrment unhc apmcned. bhmly fauahl by me ruling
cm. Dmgr:ssw:ly r=ach:d allmm cums Ind ended Victorians.
Another pursxilale mum: of inspiration M: the manho-

syndicalm movnnenl rcpmeuzcd byMan.‘ swing from Burch’
remarks. Mon concluded that work=n' wrsanlsalioni become
bureancrltized as may develnp in mg name wny chm me Church
had done in the courseofilshismxiuldcvelovrrvent.
13



raeea wrm the parallel, Kanxsky grasped and posed rlre oroolern
concctlyr oi eoarsr, he knew mm a eomplele Pirallel between are
workers’ naweroenr and rhe Cnllmhc Chuxnh was nol oorsrole,
neveelheless ho saw mat the eonqoesl or power would conlmnl me
woxkmgmlnss rnavemennwuh a problem or bureaucracyanalogous
lo lhar undergone by me Cmhulic Churchanerlrs arrival ln power.
Kaul:ky’$ amwzrs are imeresung, srnce they dlner mnsiderably
rrorn the ones alsen by Marx and rcmuld us or thus: lalcr prmluccd
byTrorsky.

,Kaulsky araaea rhar lhe parallel would be perfectly umhle lr lhe
hislorloal conditions under which the worklng clus cam: lo oower
rcszmbled rhose under which rhe chum. naa |riumv!lcd. The
carlro char: . had rixcn lo power an a rhne when rhe room or
pmducuun were on me declme uaeler xlmilar condmon: rhe
work:r:' lnovcmcm cuuld nor Avoid burcnucramaliorl ehher, Em.
ln reamy, rhe mnslniovlxwould In us case be the =xacI ooooeirel Fm
aoelalrsra meana a lr.-nrenaous aeveloornenl of pmducnvc loroea
whlch lays rhe Fmmdauon ror rhe wlrharlng away or the dlvisicn or
labrlur and a remhnlzm |n |h= cullmlal me! or me masses Given
lhew eoarhrlons, mo rory or me hareaneraey ls hisxurically
lnconcrivable.
K.~1u!:ky': answer ls Llms on me whole rxccl. Em he overlooked

lh:po:s' ' ,a oosslhmly nnhodymn:i1ler:d at m: ii a, that me
worklngeclass roigm Ink: paws) nol in an aayaneed eaollahal
counlry but in a country man had only bcgunln |h=Ias1 {cw aeender
ro shake omne fcllnn or a sennrenelal soclall nrdzr ln mi: caxclhe
absencc or me raonors mwuian:d by xaalaky _ rnarerlal olenly,
culmml reyolnroa — um would act as a hrakc on me d:v=1umrlcn|
nlbnreaucracy, coupled tom: low cnlrural level or me masxes arm anurnerlcally weal). working-clnxs mlgm allow a wmparaxyviclmyof
rhebnleauuwcy.

ll TROTSKYS POLILMIC AGAINST LENINS comclar.TIONOI-“IHEPARTY

The mini phase la rhe devzlopmuul or me analysis or me
aureauera cpmhknl is rarller ‘L!:||cat=' [or those commulusts who
are both Le rusrs and Trorskylscs, alnce lr rs marked oy Trorakys
oolenuo agxuul L:nin’5 lhccry ohh: rcvolmionary party ln (his
deoale Tmuky was uudouoledly wrong, as he hlrnsell larer
nclmuwkdged. However, whi|= rlre lmerhal logl: al 1'rorsl<y'a
nrgumcm la rar from peueex, ms eoneluslona nevermeless appear aa
an aeure oremonmoa or suosequenl :venr.s. ln I903 Tmuky wl-ore
mil a theory ul whleh me party sulasrlrules tor me Dmlctarial in
14



chriyi 3 Din the fundalnenlsl ram mks lhzreahu Xubsmuling rm
CEHUII Commute: for DI: pmy. the Secxtlanal ior Ihe Cennal
Com ice. and, linauy, HI: Gmzral Secretary (or the Seclemlin,
so ihnr In the and mm min aloncu given the mission nfrenlizillgme
meal tasks ulllic rtvolulion.
This argunlem reprasuus a rmrrccny vorrrcl crinriernnainni of all

sub:iiuIKmm:ltheorIes—bulhas. ofeoune. IiKLl¢|odowilh bcnin'x
xezl lhmry oi (lie puny.’
in Sl3IuI': iii-nu. however, this xulasmnnnnisx ihmry cflectivcly

main: the official rhwry oi the iznsrinh cornirninru Party.
Bulcaucrais in the workers’ suit am always surprised when, if
challenged. may minor Find kl single line in Lenin‘s writings which
say» mm the dicmorship at the prolelanal is in be exmisen by the
party. L!-mi |h!: party ihould nauunniize lllc means or produczion.
that the party shuuld govern the workers‘ slme. eic.. 5 Thu is
because may have hccn bnmgln up in a political ipim which
rrhirmrs [0 me party the iasks hr me prolcunui. Lenin. on the
contrary. always envisaged these xnsks asbcmg nccoinplished by Ike
urriimrini under ih. luderslnlp at me pmy . which

15 u very
mflerem mailer.
The theory w . allows the pnriy in usurp the plan: 0! {he

prolcrarial leads In a nalural way Lo simanonx in which uh: pally
(:(Imc.\ Io oxccmc Lhesc [asks ugh. uh: will at Lha gram majmily hr
(lie prcklarim Fm example. mix ihcory jllsllliet rm sum:
m|I:IV\‘m}0n in Hungary In im him [he violent suppremnn oi the
general Alnkc which ow. ofllm Hungarianworkers lock pm in
mm: words, ‘dmaxurshipof mg prhimrrar- was excrciud against
‘)§‘7r‘naf1hcpruiclnrimJ
In mo; Trotsky‘; cmiqu: of ih: subsliumonisl theory, while

GIVSOIUKCIY|l0HECX.l\PP€1||’EdBnIDSKIHEKEXElCl1.9ilI noiennc, because
no one in vaxlicular — ccnalnly Ilm Lenin — held such
Subskllunonlsl pnsirihns. Tlurly mi; latex, howmr, lb:
riihniiuiioniri theory hccame me semivafficiul dlmtnne of the
Suns! burnucmcy (XE!) Offlclal only beclus: me sraiinisi
bureaucracy nmr quilt dnrcd m rej=cI npenly and compimiy
Lenin‘: memcxiczl huimge).

iv ROSA LUxEMmJnG's smucau: AGAINST THE
GERMAN TRADEUNION BUIIEAUCRACY

The fourth plus: in me nnzilysiscf the bureaucriuicphelmmmon is
Vet!/impormnl. because irir lliefirxnime ii was applied in in almndyfarmcd bureaucracy: rhar of Hi:Genuan Ind: nnihns.We ow: lhis
dculopnlcnt in Ross Lnxemhurg who. between 1907 and mi.

15



wnztd an open snuggle -gnlnsl me Gennnn none-union
' lnneenemcy no the growing huramnfintion of the
semen wciiledcmaclalic mus: lnovelnenl.
Rosa Luxembulg drew on me zxpcrience or me revnllulon of

I905. particularly I: ll nrreeled me most illdumiallzed pan: or
Tsnrist Rusnn: me in-inslrinl scalars or Poland. Lenonln. (11:

Ukraineend Pcltagfld. sne found in nu zneoeme; um lhe working
elnxs enlen a polilical ax none nnlon mcvzmant en lmue only at
times of revcllnlunary npllenvnl. Cmuequenlly. ml; lnolonlex me
need for n poll-lnol strategy lnweuls millionx or workerswho nave
never nnn me ronnalive nxperienca or oelonung lo on uubllshed
working-elmnrgnnlmion, Givenlhat mendvky oflhese waxktrs
ennnol be ellnnnelleo vin me usual orgnnlutloml forms, new nuts
are required: [arms or omnlmlon wlllcn wonlo nm yallcl
flexibllily men n Had: uniml D! a only Ind wlllnn wcmld Imhe in
ncllonamuclllzlyrmasxnflhepmlclnriah
History hm suoooned Lnxemlanrn rhear)’ by sllowini in

onellee llie Ilseflllllcssohhe soviet or§|ninLicln|.l rnnn ln lilnen of
molnllonuy Ilphuavali Sovim conslllule nn exuexnely nexlole
(onn, sine: nth Snvlelis lelued lolhe eneclne locnl sllunnon. ll ls
nlmclenl lo lank al lne run eovlels in me was Rlmllll revolution,
me walkers‘ nnn .u:ldiex:' cuunclls in me G=rm|l'l revolution ol
ms. or me mm {lens farmed aullnn the Sfllnlih revolnnon ln
nrdertunaliulhelr ch pmzntial.Speclflcma zlven nllnnllon. lhey
were always [onmd in nrdzr lo solve a omollenl Iuk ooxea by the
revolution nl n elven nismrlcnl lnolnenl. sovleu are me only
orsaniunonnl form capable or uniting ail workers. wh:th:r
prevlolnly cram-lised or unorgnnised. ln ncuon lot a specific
revulutlanalylaxk.
Consequently. may should nol be seal us pennonenx ins nulorlll

slrunlurexappllcable lo ell hlxlorlcal xllulallom. Simllarly, on: hasunderstood nllelnenl nature.men one can see haw dnglllanc n is m
glvelhemlheslmclabnl innlloonnmes andin ell slmztiuxlx.one than
'Ih:n see me uhxnrdlly or Muais| gmups which. repeating lne
Slalinlst ‘third-period’ Lacfics, wan! ln lxnnlenialely 5:1 up savials in
ennnmes like laelglnnl or lne unlloo Slalu. Meunerlzod by lnoels.
‘they are blind lo me real problem.whu mgunisalianll [arm is om
-onnpleo [0 me asplralions of n givm walking elm. ln o glven
cmlmry. m n glven lime; to the possibilities or a decisive
nevelomnenlolworkingelncsconsclonxness.
Rosa Lllxemburg enlleu auenllon m anoIll=r nsoeel ol the

pmblml al bureaucracy. The nnole-nnlon hureaucncy. nnc: lls
yeriod of lon-nollen has hem completed, lends to become on
cxlremelyconservulivc fort: which cal'ls|ltul=sa growing obstacle lo
16



ih:d:v:lnpmen1oflhec1Is: urugglc. Hernenonal expcrienc:omne
Germamrnde~un1onmovcmen|enabled her to nee |his pnoeenn nnone
eienniy nnn long before either Lenin on -rnouky; she was ninenerone
nnie In nnedinn Lhe counlcr-revolutionarymie this n ealxcxacy was
no plnyn [cw yennn ianen. While nnnenwnnkingmnsrm innnnnsnnessea
at me |im: only me nnnn innnnednnneiyvisibl: aspecl of (his problem
— nne nppnnunnnin nalurc or Ihi: Innnennncnaey —— Luxemburg
ninnunnenneni in: process or innegnauon into me bourgeois snnne, ins
ideniificaflon wnnn cevlam ‘baum=ois«d:lnocI:ric'msiimlions Ind
HS coneenn winn HS own pnvil=g=i. espneiniiy max: of n nnnnennai
nnunne,
in 1914 Lmin used Lnnxennmnng-n nheory of huruucluic

aegenennninnin order In explain me genenai stale oi dzgenenuon cl
Europem social-nennocnacyand unenennnns inn mennencnenyaim:Second Amcrnnunnal in inceemneinnneniniinn war.
Huwcver, in inen cnneenn winii nine n::d to wage the am human-

enanc snnugzie. Lnxemburg wenn non lax m undereslimxling nne
nnyecniye imporlancn of mene orunhatioxu for nnnnnuininn in

minimal ieyei cl cinss conneionnsnesn in me ‘nomInl' periods of
cayilalism. Even in nine nnnsn zdvnnced capiialm counxries, nne
auennnnnyen are nol n neyniunionnnyworkinpclus on me one nnnnd
and n wurkmg-class mgimenud by innnennnennnie trade union: on me
mhcr. Thar: is also me my real posnbility of nn nwnnizea
working-class witlinuuny organisationor any clus wnscinnnnnm,
Whcncxitinzizmgihecoumer-revolutionary and nnnnennnennnc aspects
ninnnae nnmns.oncmuslB1sohe=:rix1 mindthat uney nepnmnnan one
same nine Ihcguaranlecalnminimal claxscombativlly innine broad
Iunsxcs wnnnin cnninniisn xocwly.
inn ncceysary |ornIphasiL¢lh|spoinl, because on nine peninnery of

the Trmskynlrnovemenl Ihcrelxan nnnn-iencunnenn which does nnn
distinguish nenween me we polar aspects of me pIobl:m and
nmnecqnmnuy draws uie renewing equaflon‘ nnans unde nnninn
mnvcmznlzreacllonary buraucxac nennnyai. furgeuing man me
mm Had: union nnoyennenn nine nbj:u|iv= =xpr=ssinn 6! me
collrcliv: lame al nine class during nine pennnn nu social calm when
suenpenniennynnn mead‘/anccdcnpilalistcnunlxieslvadzu n;
have become msiiumons of ‘metal welfare‘. dealing nnniniy wim
pensions and [amily niinwnnces, nney are m ncennnnn extent nanneen.
nun one nnnnnn nnn forge! ninnn ir [ht lradc unions and non exinn,

worker: would have In solve nu niiene ‘welfare’ problems on xn
individual bui .ThE relauomhip of forgts would men be much
mar: unluvourahleno them and my would non have my cinnnce of
winning agaiim the ennployenn. "nu: lnnclion or nude u ' ns is. in
me last analysis, to nnng the cL7ll::(iv: (owe nv nne wurking Clix: Lo
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bear in Ihii day-co-any dialoguewirli me bones Funlicrmore, wncn
[ht clans smnggk acceleralcs Ifl pace, lradc llllmlli Cull bccume
|'axmidab|eclnsswenpoIl:.

_

It is nncusary $0 sill! [YUM Khls dual nature Df Ih: tradbunlon
humaucracy In order In understandWhg, Ifltr fi!I‘/ yleaI"s;;

'
, Ill 0 3 remain 5 ID

_
lb:1I§1ze‘i:lK§)lhyfl:I?i‘S=I‘l)I“¢rl:!l‘!|c';:E\:Drk::kx;l:\:4

vefy well lhallndeunions
are

cruoiafio inelr day~Io-day slnlggl: against me capilalisl boarea
and mac Ihercfore H is nut in Llleirinlenslio aainilon rncin

v LENlN'S ‘H-mass on THE DEGENERATIONor socuu.
nmocnucv
The rimi phn: in me anllysis oi me liurcaucralic plmlomcnon ii
corialirulecl by Lenin's lrieiea on lh: aegenerailon or me second
lnlernllional and me betrayal ol social democracy al ilie oullareax
orrlieFirstworld war. Lminexalaineii lliia by lwo flcmrvt
l. The appearanceon huruncrlacyillsidrtklz Ind: unions and

social-eleniocrac par ownicnconlrolslnece ovaanimioriianuis
coiniulued io ilie pliviegcs ii naa acquired bum wilniri them and
olltsidAe(MPs, inayora, iouriialius. zlC.)i
2 nie iociological roou ol llils ouraauaraiia layer are io nc

(mind in me ‘llhnllr :ri:Iocr2cy', . irienal pan olrrie working
this inside me impzrialixt counrriea rriai ha been won over lo me
oourgeoiiie by iueani cfcolonial ‘super-prams‘
l.enin'a the-my nu been a ‘dogma’ lor revol naryMarxists lor

nearly Ilalfa ceniury. we mull now re-exam io ii cril ally, lor al
least rwo reasons:
1. rlicre areming: |hI| are dilfi-.'vl| |u explain by mi: ilieory

For eurnple, is dllriculi ro explain me name 01 lno usdmulian
bureaucracy in zne UnkzdSlams solely byme zxislencz or a ‘Ixhmlr
aristocracy’ ci7nupt:d by colonial superpmms. True. American
capin] illvcskd abroad brings lionie aroma but more comlimlc o
negligible mm coinoareii lo me roral wage bill or in: American
wnrking class, and ceriainly llox a rumcienrly large rraclion lo
accounl {or me exislcnce or a n'ad=—uniol| bureaucracy «ml rulei
over more llian revenleen million wageearners. Presenrday Franc:
nai prnciioally no colonies leri and draws a v=ry liiniled ororil rrorn
its lnruicr colnmal lcnimricx, ana ycl ilie bnremlcrntizalinnor clie

mncli workiag-clasi rnovenienl has noi correspondingly
eliniiniinecl
2. "rliuccono reaion lxevell n-iore imaorlniii,When wc cxnmlnc

are economic caaaiiicni or existence or (H: working clair
throughout lrie worlol, wexer lhfll me real ‘labour oriilocraey' is no
18
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longer ccnxmnud lnsidelhc prolelarialalan impenallsl counuy oni
rnilrer by lh: praluulal or me impefinlisl coumncs as n wlrole in
reloiion to mm or [he coloninl and Ian" oloml counlriex. Fur
exarnolo, Aha wugcof an English worker is in inner l-rger Khan th:
wore on black souln-Mrionn worker,while ilre wage diflcremlnl or
rwo English warken IE |:2 al most imperialist exploiraiion hu
prndllud E lremendoux wngn-ameren .l bzlwrcn rlre workers or
lmpenzlisl nnd under-developedcollnlnzs and inn inorar plays n
slgnificalll role in me paliiioal corrnnllan or cerinin layers or the
prulclnrku inside: |h= advalmed capitalist eonnlrier,
There nre olhnr reasonswhy wexlmuld us: [he ooncepr oI‘laboIn'l1rismcracy' wnn gr:al discretion. Fax example, in me Mslory oflh:

Europeanwnrklng-class rnnvernenr u )5 aim: the so-callad ‘labour
urls|ncra¢y'1.e. Ihebestrvaidluyersoflhc prnlcurial. ma: his acid
as me spearhead or lire corrnounisi nrovernenu, The German
conrn-.nnrs« Party btcam: a mass onriy III the early Iwenllts by
winning om me melal—warkers,wha war: the best-paid section or
zh:Gcrm«nworking-classanhenme. The mine is lru n rlro use ofFrance: me gruwln oflhc FCF error :93: wn based on in growrn
urnong warkcn of Ixrge entcrplius, whet: wages were among Ihc
lughesl In me cnlmlry Thus it was in: Renault workers ruher rlrnn
rlre lcxlilc Walker; of ilre Nanh of rrnnoe wha joined the
(.‘omnmni.s| Party in law: numbtrs; ine Janet irnve mruinvd
lnnlrlul lo suclnldmmcmcy.
miner Khan nroelrunlcally applying Lenin's canccm oi ‘labour

nrlxrocracy‘. no mould cmphasizz his globnl nnnlysn of rlre
increasing .)ixlhio(l\ of me lradl:-union bureaucracy and rlre
bcurgcoisxlalc.

vl morsxvls THEORYorTHE IIEGENERATIONor THESOVIET wmuLuzs'sure
Tlm5k‘;'s meaty urine dcgeuamliunn[ ill: Soviel wurkers' mic, .1

Society ln lranslnnn rrorn :aDlXa.I.il1u io socialism. constilulas in:
mm Phas: ln (ht aovoloprneni or an understanding or in:
bureaucratic phcnomcnon. 'I‘m|sky'x mall-l czmlrihmion wax lo
rransrorrn rlre meant: or buremmmlilallau or workers‘
mganiszlionx into a cullelem rheary of the bureaucracy in n
work=rs' srnie. Through recognising rlie ilnponancc oi nbjeczive
factors ln this bnlc:\ucra|l1z1iol| pmcess, Trolslry also recnguised
rlrar degencmllun was by no mzanx inmxnblea It should hnv: nnd
could have been combaled. lhronlh n conxdous man by m:
Bulshcvik parry. Thegr:al |mg:dycf1hedcvelnpm:n| ohhesoviex
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union was me mlal ink 01 underxlandlng of me bllfliucxzlic
pnenmnenun by me majority 01 the Bolshvvik vany ni me decisive
momcms in us must)‘. it a mineral: understandingof me nlobkm
had ueen reached by I922-ii when pr=v<nLiv: mcasuns were ii
possible, the history or [M Soviet union mum have [allowed nune
another course. lnduxlrialiunon wuld have started ennier. iiie
proluurim could have become more nuniemus,me alliance ueiween
the pmluarim and me nnoi peasants (mild luv: been inmi upon
producers‘ wonemiyes rnunaed upon superior Ieclmology. Ind
therefore higher Pruduciiviiy and inmm: iiinn inese of the private
ptasnlnx; proletarian demucxacy could hav: been cxiended; me
internationalmvolnlinn wuld hnv: 1>e:n successful in n numbcr or
counlrlcsi "on: disrcgards me suhitctivz rnewn Ind considers one
whole braces: in have ueen inemnuie. men one oerminly cnnnm
unduslnnd mm me Len Oppaxilimfl munie mini: me me or
Sulinism was all thank.‘
0|her imporlam aspecn cl Trotsky‘: mmry of me

hurenncrnzixnliou ol Ihe Soviu stat: are his pomions on
indusirinliwumu. planning and wmk=u' ieii-innnngenneni.
in H1: early iwcnncs. u canlronuxian developed belwecn me

iendemiip of me Boishcvik nnny. led 24 me iime by Lenin nn
Trotsky. Ind a tendency inside lh: pzny — me savulled warkcrs’
opposition |:d by Shylapniknv inn Kc1|on|zi. Tue niesenmny
nipnanai of lhis win: 0! Hi: pzrlymlinuin mni ii mix iennency
Ind won nn bureaucratintion wuuld ime Iaken place.’
But mi; conclusion is uually wrong nnd what Tmlsky said ni me

lime mm X quiie eoneci. one only nudx lo rccall me nine of
Suvi=| flclaricx in I921. Thu-c-quarlerscmplyand manmd hy oniyu
few at me 1917 vclcrans. uiey Wzrc producing pxacucally naming.
This diinslrom economic situation did not allow Ih: Soviet worker
mud! scope for eainiming me re-em=xg=n:= of pzuymommodily
pmduuion. on lhc basis of barter uezween an emenieiy weak
indusmul sector and nn inaeniimuy discunieniea pcasaniry To
|7=h:v= lhlil m such wndilmns me zmwav In me nmiiiem er
huruucracy lay in giving power In me Small groups zifwaxkus mu
waiking in me lacmrles is to endow 5=1f»manzg=m=m win. lllaglc
pewm. Such a heiiei ignore; Fundamcmal r:a1i|\=s: it me
workmgeclass 13 ID mannge lmtlones. men meee inusi b:
nlnclioning; if ine wzirkuIg~class is to direct me Sm: and mciely,
enen ilmuslrxislin same I lh and ieeunpinyeei, ihhis class IS In
Show a minimum or poliucal Iriiliafivc. it nuisi have a mu smmzch
and xomekisurt iime Only on (ht basis 0! a inininini aeyeiupineiu
at me mducme rams mi n functioning deye: of worker!‘
democrncy can amuwengnimfl burclucmcy be nmi ponibi.Iily.'
20



Though Trotsky undcr-nmd Lhe msumnonzl lSp¢€l n{ ma
pmblun with which hehzrflydcall.he saw uuue clmrly mm (he firsx
impcrzlive was to incrrase produufnn. no set production back mlo
molmnwuh tmmaxzmumnumb]: speed, m ordct m xuengmenme
prolunriat numerically, In combat Lh: lzndcncy mwanis private
Iscnmulalion, loprovidzthumasuswnm basic foodandshelmr, and
X0 cnzare me minimum material basis to: enough ‘Markus’
dcmocncy for thepmlamn to begin lo play a growing direct me in
mzdirectionnftheemnnmy and llleslam.
Thenuvoullnn nfuzli-maxnfiunenx and wurk:zs' comm: which

was impossible in the social ma ecnnomlc reality or 1921 is simply
somud: rhetoric.
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TEBUREAUCRACY
IN THE
WORKERS '
STATES

Marxisis smdylng uasierii Europe encouiiiei difllcullics which
Hldicale 3 basic problem: iiie lh:(Irz|ira| framework l:l1|lH!d (D
analyzunciclics llransllmn from capimiism to socialism JOES um
yr! fully exist
We know Marx‘: ideas on soc" mm and. while l| ii dlflicull Io

dtfill: cimiy aria: Socialism is, we know quite well wnai ii IS not.
Any serious Manisican see Him socialism has not yet been IlCh|E\/ed
I:irh:rin (H: SUHCI Union or HI any olhzr DI LII: wnrkers' Hales. am
nu: slilemcllt does no! mm me problem. becmn: beimii
Cilpnahsm and 5m: imn \hnIIcI3InvVilflMy.as Marxists [mm Marx
mimic ll} LCIHU and Trouky hflvl r:CDgl|lZed, a De od 0!
transition And given nm We rim oiiiy elcmenii at 3 them)’ at
uansuional Soclcucm I1 is cxiremcly aiiiicuii In d ‘dc which
dcvelnpmtllls are dllc L0 hilrtancrillc degenemlmli and wmcll are
hlSlmicaHYn1eVimbJ(‘.
Numerous huurgcuh, social-deniocnim: and ‘u]ira—1el’4‘

idcaloguxb nrgut um me survival ai market calegurits imam,
cunlmodfles.imdc, cm )Ul lhc Soviu Union automaticallycimrm
(ht Sovi=IUmm1 as a vupitnlisl CD|Il|H’y, manic 3 "mm ccnnomy
imam: .1 czpilzlisl sysicm oi pmaimien. niis I5 .5minus misiakcWhilc Mamm wmild agree that : lully developed sacinlmmode or
ploduclicn is on In which comm pmdiimoii is no longcr
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present, they also realiz: that rm: ovcrmrowof capitalism does no:
result in ii: immedialc abolificn. nic existence or commudily
nmduc m1i‘nAh:S0vIe|UlIiDn does notmun mar mg Soviet ummi
i.<acI[1nalisuounlfYbu|ramtrnconnlfly in which rocxairsmhas rim
yet bccn runy realiud. One cl me chnracl:ns|ics of al} societies In
lnnsnmn Irom tapinxhsrn msoclahsm. )Iow:ver ndvannxd any may
he, mu probably be rm survival to a gxenru or lesser days. of
marku taltganes. Caplulism is chzxacxelilcd rim hy elcmenls of
commudit)’ Dmduclion, but by m vusll cnmmoduy prndnclimn
which does not exist m Ihe Scv1elUn|on.
Anarchistsargue, m rimiim vein, um (he continued cxmmcc of

in:mi: in imrrrrriimr ofclassslrugglc) m the SoVicL Union pa Us
(0 the cnnuuucd existence ofcxploilnnon and |her:fon: capitalism
L: I 1-ms nlrcndy mu with nine Mgumems in hir sine -ma
Revnluuon. The run mm me cxislencc or me Hall indicmcs me
exisxcncu of classes and am conflm in mm counlricx dues not
prove Aha! Ihcy are capilu 4 On um comrmy. in um lranslfional
period rrom capilalism to socialism Lh: sum, in :0 far. as it
represents Lhediciamrship of I11: prulcmrial, is nbsolulely ncmeary
torhebmldingofsocmhsm
These rrgrrmcmr show that it IS ncccxsnry in abstract from Ah:

Iuxmncal xrreufichlex of the imiiviuuai workers slam and to
inv usm at a morn genenl level in: Problzmnlit of Lransinonal
soc ncs.

1 THE GENERAL PRDHLITMATIC or TRANSITIDNAL
SOCIETIES

From an Economic pairii of VIEW, 2 sociexy In transition from
cflmlahsm ro mciairrm is purrcipaiiy deiimd by rm supnms.-roi. of
pnvaxe uwneismp of {he means ol production (mduslry, land.
uampurl, banks, am), ihc monopoly of external trade and me
immduciiml nl planningmm me economy. Thcreby, proumuun IS

nnlongcrfundamcnmllygu ruedhy|helawoivalumluxnolongcr
marks! {arm or cumpefii on hflwzen diiferenl capflals which
basically disrrmme zconmnic rcwulcu bet»-«::n various sedurs of
mnpm. cmrsunieirim mu: arms a fundamental colmadicliun
bcmcen |he mode nf nruducrian, which is clearly no longer
rspiraim. and Rh: mod: of uisuibuirrm.which basically rrmaim a
bourgeois nnc. In in: Crillquz nf lh: cum. rrngrirmmz, Marx
nnalyzed aimar lengthmccunlinu 5 Survivalofsocial maaualinics
in the uansiumml penod and evcn mm m: rim stage of socialmn.
T‘)\ex=1n=qualin:she amibuxedm rnrrrrrvrvriof bmnrgeoisnarmsnf
gisiribuiion (maleml imaerrrms, the stnlsllz lu maximise wages.

23



ineqiiiiiiiy in wnsumplion. e|c.)."
This ciiieini L‘nn\radic|im1of me iiinsiiioniii period derives rioni

iii: raci iiiai uicsoeieiisi iiiode oi piodiiuian pflsuppoies n miicn) giiei slag: 0' devtlopmml or me producflv: [dices ziian exiiu
today a||:wor|dsn:ale—nslag:oiiiinieriulplenty znii would ieiidei
\mn=:=s=ary [ht boiiigeaii aspen A)! die norms or disuibiicion niis
TDERIIS iliiii iiie MSIOYICRJ|BSkD’lhc|fflV|S\(l0!Ii1Sctitlyislv/0'0ld: ii
ring {D damn); the ideniogiui residues iii me nld soeieiy based onclass di 0“! mun=y economy and me Hand to dividiial
eiiiieiiineniand, .-ii lllesamt iii-iii.-,ii has in bring iiboii: an mpamant
newgiowiii aniie pindiiciive farm. ioaievelwliicni-iiiike possible:
iiiii deiieiopiiieni of plenty ini all iiiiiniiind.

ii is iiie inipeiai e iieeeisiiy m ieiiiize |hcse iwn task:
iiiniiiianeiiiisi,which IS the ioiiiie oflll iiie iniin Conlradiclions of
W: Kransnicnal period. [¢SuI|mZ i

.
1) me iiiiiiei sinviiiii of

Lnnlmodily production ni [he iaiiie nine M ii progresxively wiuieis
h\Vi1‘/. 2; me Survival ofclas: divi ' ns ipeniniiiiy. weikiiin cllss,
iiibiiiiiieiiyiioiiigeo Ie)aHhzsam:rimenslhtyloabegilllo riei
:may; 3) me Survival cf a nine iindei iiie diemoiiiiip of me
pinieiiiiini, wnidi iii iiie Sam: iiine sun: in wi|h:r iiway A B Male
whnsemalin niiieiziin ism Dfevenlaremrnariiie did Xullllfl class and
IL) rtgulalb [he dayelwday economic aciivfly which will ensure iiie
snciallsk accumulnuon i [6 me niiiiding oi iiie new socicly.
cieaiiy, iiie iiipidiiy ii ii Whlth cnininddiiy pmduclion. ioeiai
claws: and me Slilfi wiinei nway does no! depend eiily on iiie
domestic cm: slrllggla, but alxo en ine intcmmiollnl beiiinee ol
lurL'c\, ei IhemicrllxlicnalclnssmiigeiTnewiiiie ' lg swayomie slat: cirex I5. iiieieioie, wsiii the need
mi cuuc e diieeiion of U1: eeonoiiiie pfoccfli Hence — a mini
IHOAI diiieiiii KB xuzrcris » ::nam niiieniieiniie deroiiiieiioni areiiieviienie.
rimcniiieaneiaiicdtformali 115 ii-niiid nolbeimvilnhlc weie the

plolclanfit in a wnoie iii a position, in soon ii; ii iakes power. iedireci cuilccrivcly. as aclnss, in SDXICXCS nisociiii iile. Unfur|I.\IIiK=\Y
this is no: me case ‘Him who refuse In ncknowI=ds= mis uni only
gm nndiie hislnfwfll CY:dll m capitalism. Fol’ eiipiiiiimn [which
przcedex iiie iiiiiiiiiionai peiiod) iiiienaxei workers m 311 deiiiaini
.iiid. bysumtfllvng iiiein io iiii eigni—niiie—oiien— Ilmlrwolkirlg
day midudvng iiine 105! in going in and iioin iiie work plan)
denies mam ine Syslemalic cultural deieioeiiieni iiiai would ennnie
iiiein in lak: nn iiiiinediiiieiy the running (ifsoclely as 3 Whfllci As
ioiig as the Wulkillg dnv I)‘ no! drastically iediiced, die mos!
eieinciiiaiy Inaltnzl can lllfllll rni WL7rkcrS’v1I'anaEEmEnlDYSDCKH)’
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do um must, so mm 5 cenain d:l:gati n of Dawn ll inevitable —which in mm lands in pmiai hIIre.uur1naLic demmmmu win: a
iransiiionuliocieiyneeds ism find ... en] rhylhm for megrziwihal
its productivepmeiitinl — one that wui reduce me amount of social
lciision and at me um: um: will nllow in: Dmgressive w immg
away alaliihe negmiveieaumuinimnm from an aldsocieiy.
The pmhlem of niialyzing um burcaucuiically d:g:ncialcd

wnrk=rs' sales can now be pond in |h: following way. Fifty years
aim mecreaiinn0! L11: so-nuUnion. dicre hr: no signs whaisoevcr
er the wiuming may or the future; or clnsx socicly. On Ilia
wnirnry. may at; being Droyessively reinforced, The stat:
dominate: Ill spheiex ofxocinl Iile. Panizl commodity production
and Brewing social incquamyhm been consolidziled. Biireiiucralic
deformations. culiiilnn ml in me until po :51 txpmpr aiian om:woikinzclass, have become Iniliiuionnliud
lfthn problem ix pom: in this lighl. then out can Pro:-red in a

sirnclural anllysis at H1: historical origins, the inner logic and mo
unfoldingor biircancralicdcsencraiionin the semi UIHOVL

ii ‘me ORIGIN OF IIUREAUCRATICDEGENERATION I

THEWORKERS‘ snrrs
A5 indium d ubovta lh: inevitability of bureaucratic rkfoimaiitwn iii
Ah: Ainllxi EH21 mcielirs is liiiktd. in ma last analysis, [0 iwu
fundailienial fnciars:insuificieni developmziii nf pmducnvc«mm,
and in: survival of capitalist fcaiurcs ill ihe posi—r:\'oluIioiIaiy
socizly. Tn thus: iwziwe shouidnow add twomore factorsmar U2 M
(Ii: mm: of Sialiiiisl degtneralioli. In (It: coimnies in which
capitalism hns bccn Slfllshld. ‘he find not only thin the level of
=mliomic d:ve|ayvm:i'iA wasmo low I0 eiiiurc 5 rapid nchiaveivwma!
Ah: §Ka(:o{alzulldailcc rzquind fol xoclfllixm. but alw that lhix Incl
was much lower ihuii ihm of the indusmalizzdA'I[’)i|3hSL cmiiiiric
Hence the |ransirion:lsatini:swtre (mm to nccumplixh in: ink:
of mcislixx accumulatiuii n in» sun: lime as ihasc of ‘primitive
nccnmidniion’ — riciably indn:triu|iLaLicn (This is whm
Prcohmxhcnskycalled ‘p "mauve iociuhst accui-iiuiaimn'). IL WQV

forscen neither by Marx nor by oiher Marxists um me rhvuluiion
would lriumph firs! In 3 backwnrd country, while the advanced
cziuiuries would remaincapiiulisi rm a whale historical tpocli The
rau um this 1! mm in realiiy occurred has had a whnlc attics cl
disnilmux resu||xIlI|lI=IasHI1|Y )ursTh: moiuuon, u wax believzd prior to I917, would ciliicr lakz

c sirnuitanwusly Ihrouuhouz an ililflorlavll Pafl cl the wflrld Dr.
318 H-ialy 3| would at last canturc the most ad‘/ai1::d CflPl|I]IS|
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mum cs rm nn menauemue. lhc non—:DciaInsLs:cmroHhewoxld
wuuld nun signnficruntly nnnnnenenme devclopmen-nl on one new social
md£I,Vvh('H’1L'l’l)IfK7L\gh m‘ nary pmnne, Ihmnngh idcologital punn,
on through nnngnemnndard onnmng.
Bunme nsolaneed vncnory ofnhc rgvolunmn nn 3 hnckward country

nnncarnn man nnn: country had In denend nnsell‘ aganrnsl Iln: mihmry
aggrcssinnn or tlnrean on agngruxiau of all nne ndvnneed mpinalm
countries and no spend an Important pan on nu nanimul social
xurpnus producn For Uni: mnrpnxt. An nine same unne, me lughnr
slandard of lnvinng nu nndnsmnnnzed capinalixl :auInnri=s exennd n
snmrng ndeoiugncnal nnnmennon upon sigxnificnnl 59124 n: on use
pnpulatnnn. These two ‘nnnlorstun factors‘. supplemmnnng nnnse
which had already been furszvnn by nn/nnrxnns ax ‘noxmaJ' {or n
\ramnumna1sncnfly.Ixc nuhenmrsalnhehurcaucrahc degennerauorn.
This Is nn-ne fnnnndanncmalnnsnnncan exnnnnnnn n for den/elapmmls nu
ma Sovncn Union tnfner October. No Ealshcvik leader in me penod
from n9n7 to 1922 rmcsdu nhns emhnian. And yzl Lennn and
Trunxky, and other lnadczn -n vnnnns pcrnods in men l.iv=s.
unnlarclocd wenn haw me imlannon of nnne remlnnlnon in a backward
country could pm!/Dkcdxn-ngersunnpn:dicled hyMnnrxisn lh:ory.
The hisnuxncznl gmcsnx olthn: Snviet burcauurnacy nher:fm= n:anno|

be vncwcd enmcr as a wnclmi plan an as nlnc mcvinable ouncmnc oflhe
Sprcil sncno—monnnmnc forrnanonn." Them nwo polu ire medinzxcd
by an nncrcasing mlirncal passnviny of me snvnen pmnennnnan during
the nsnzas. In 1: (ms dn-cnnv: medinlnln nlnan explains how me nnnense
polilncaland ecunnonnncactnvflyofnheSon/nut pmknarian nn 19n7—n9n9
became gnaduanny transformed nnnd ' 5 rural polhical =xDIcpnnnnun
|I:n or nnnneen years later. Tn: incraaxing pan ncal passivnny on me
Soviet nmnemm wan zlzzermnnncd by n wnone series 0! lnnsicrical
nnenm: me Phys‘ nn eli na n oi n grunt purl of the workcrf
ndngnnrd during the anvil v\ r. disnappoimmclnl nonnownng xnne Ianlurc
an nnn» world revolution; gencraliud hnmgcr and nnnseny; weakennnng
ur nh: innsmununns cl workers‘ power. cw. Lenin saw me danger
nlurnng mennsn Year: 0! Inns HI: and xnarncd no fnghl them. From nvzs
on, Tmnxkynnd nne Leln Oppnxiliuln argucd for an tcmnomnc policy
an Home nnd nu mIcnna1ionI.lis| susnegy abmad nlnnn would
objccflvelyh:|plheSuvnntpro|:1anannomnnne nu poliiitil nclnvnny.
rnme Draposnls. which ednnnnned no illusions abaun some
mnraculmnsquicksalulion. wzt:d=sngncd no meat: a simnunnwhere
in mm devenonmnn of pmdnennve fnrrcx wnuld gn nnnd in hand

' nnonnnepolnucalclnmaneofthefimpnmevannnneneny
uh hsminnswtreacluallyfunc oning andmemnnemian

nnlnnnnrprnszs.
n, squaneny based on n MnndslThe umnegy oftheLen Oppos
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analysis of ma epoch. took into ammiu (as Laaiii had done (mu-l
I920 olljlhe gm»-mi; dangercl: dicmmlshipelm: huftauclacy. ll
was a lmgcdy ma: clie majorityat alie Bohhrvik cams, despite all
lhcu‘ experience. Iail:d Ia nnderslmd lhc cvnacmus of me
Opposition’;pmpasals. Such a calas|rophIc$d=o|aglcalbrenkdown
IS unfortunately not inlrcqllerll la the iiiaiaiy 0! (ll: womiig.elass
movmicni.--True, belweulma Mid wasmoxtMI}l= old lzolsliavik
leaders came In realize we iuaiislmiu nalule cf bureaucratic power:
but iiils realizatiuncame 100 lm. Tlieii Ialhnt lo vemeivc ma real
aaiigu Illnr. couplcd willi |h:ir lnab H} see iii: Ilislullcal
alga cane: Dflhl lactiennlmunles in which may look pin, meantthat the proccsx or burcmlcratlc d:g:neralion pmceedad
uninluruplcd.

However, [0 rtslcnnlenlwin: mia explanaumi only would meanfalling into sublcclivism: H IX n£cL-svaly iim Lu [Ind IN! historical
cause: ofmls lraglc (allure Tllc Eolshevik pany apparatua becallk
UR unconscious l:'::|ruln:nl cl a bnftallclalic mclal slraulm. mis-
was mad: possihl: only becausz th: pally malt had become
hurcuucrallzcdi Th: party apparatus. which was liaavily Imegrfllcd
lazuli: Slate avpauuls, had already‘ gene mlmlgll U15 hrs: pliasa oi
bnremcrallc Llegllllflalmll ll was mus agalll.i| bum us ideolmglcal
and 5 material HI|Cr:SlS in combat a process In men ii was la aconxldelable degrerilxclllmpliualod.
Olwcnngc on a: giea: imam — znsmany allalyxls. [ram saumiiia

lo Deulscher, have done — abuai how SlMlxI'\ Vlcloly wasliislmlcally Incvlmhl: an aim: Ah: Ia ' l

anon clxnlmultd by
Trotsky.“ Euli ix much mm mpalulll lo rcgbgniw how a wholescrizs al pnlllicll Ind lnlllmllml l mun commimd by ma
Bolslwvlk party aided the proczxs ol inlcgrminn of pany and Stan‘
apparatuses and \|\:lx slmulianaous bllleaucxfllllflllfln. sci iliai Vllc

pany bccamz mclolaglcally lncayahlc al acxing as a brake on llm
amass.: The burn an Inclionx ins. : ma puny. nia pmliimlloii (ll
facuml:mslilc la: party menu: ma beginning or me and al lmcmal
parlyaamaal-acy.Fmalamalcxpn.-salon lII:HlI.I|!lyu1IpU:silia right
lolhe formallunuf|:ndeImIcs. lheiteq ally iimiiaaly can mm mm
Iaclions, particularly when burcaucvi ZMIDII ' under wav, since
uiismulis irlasyslematicgeimalizaiiaii ulpclimzzldllbclencrs.
2 The lnlmduclian in me sinz|::- y piacuiu Conllary Lo awldexprcad belltfl imiliiiigiaLenin‘: wrillngssuggesuliai lhepenod

olthediclmorsnip omie pmlrranal allows lomiily mlepan‘/. Nunssuch a principlcto 1:: found In the Sovltl mnslimllon. up la :92: a
nllfllbel al panics (L:[l—M:I:5hevik. S0:ial»R:vol:lrlnnanns,
Anal'chisl5)l1xj0ycdlzgu|cxlilence, in long as Amy um um align
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lhelllselves openly wirii rriiliiary Connie!-rcvollllion. A number ol
lovidxmu: led by that pam=s (.e.gme Rubber Iaclory in Moicow
was iindei Mcnsllelik leadership) and eleeiions were carried oiii on
xlie ham or di[|':r:m slurs rtprasenlingdirlerei-iipariiei.However.
from I920 onwards. Illhmlgh no law wax pasxod io llllil efled. rrie
ainglrparly principle lieepiiie a piaeiiee. The banning or flclmns
wiiliin the Halrhzvik piriy logicnlly led lo we riipprersiei-i of pilier
lendmcies in me working-claxs nioienieni. nie iiici that me
sinflavpally priiieiple AS eniirely abxellt lieni Lenirix wriiings has
bun camplclely obliierared by ilie ideology oi S|fl.hnI§ Whnl
Lenin did slay was min lire dlclalorslllp or me proleiariaii WIS
imposilbk wiirioiil E Eulsllavlk pnriy, bin that IS ionieiliing oniie
dilrereni
TheEolshcvlk pally made me rniS|Bkc0fbc1l:Vi!Iglhihilihcllgh

me civil war war DYE! and social iensioiii were beginning in
dirniriisli. uie iiilrodnciion 0! NE? wiin ils :lt:l'ldan| dnngcrs
rzqlllred a Iccclllllllion al polliieiil repruiidri and more
c:nlmli1zlil)n. Tire pnri an oilier pnriies was lziiieo on me kzr lllal
iiiey iiiigni be used by me bourgeoisie and ilie pemniry Lo

avznhrow ilie new saclnl order. However. liislory shows that llie
hzsl Way io eonippi ilie danger or capilallxl rcslolalion ii lne
epnliiiiioiis yulilicxl nclivily of me prnlemrinl. Tiiererore wns
absollllcly Villll [0 cream conditions laioiiriilile io ilie ooliiiepl
rreicuvlllon pl ilie proleliiriei — whereas ilie sllppussion of
prplelnripndtlllmracy cniourngcd uie liiireiiiereilimiririHIE! Lenin
wanltdahovcnlllon did
3. Th: inlril, iiiiil pcrhapx inn ml\S| serious. inruiiiiional error

was me hilllrt |(I iindermrid ilie nI[il||r: links between sniiei
power. collrcflvc uwilnlhlp mil ilie no.-d liir ‘prllnilive sntllllil
l€('|lll|lIIi I0lI' ii e. lcr eonipe lion iiiili iiie private ieeior or iiie
:cnnumY}.“TII= puny believed ilipl iliii epinpeliiionwenld lie»-ion
by iiiemie enlei-prires |l\l‘Ouph ilieir liinier eeononiic izrodiielivily.
cnnseriuenily, greai emphasis was placed en in dual
orodiieliilcy.which demanded ii high degree iileeniraiimiiiin di ilie
1:v:l or ill: clllcrpnxe. lexiiing lo ilie principle or oiie.i-rinii
mallagemznh Aware af ilie passihllilicx lor bureaucratic minis:
inlieierii in mi: principle. iiie Bolsheviks pmvldm a ninnper or
snregiiards: a) 3 NEH degree a! |mde—unl0n iu|m\Dll|)’> hi inc
‘lmika' ryseern within iiie reeipry,whcxcbylh: puwusoffllz leeiory
inaiiager were Mrlclly <.milmll:d by ilie pally and me iraile-iiniom
(mi: in pineiiee oflul iiirnediriio eonirpl by me party secretary and
me tl'nd:—llnlon secrelarfli cl ll very ndirnrieed social leg Ilmll
desiglledwDrevcnl abuses by me mflnagcls. In mi: lasr doiiiairi. un-
soviel union in Hm lii.-niies was i. niodel; workus eonld nor be
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xukcd byme mmag:rx,ov=rLin|ewnJdnotheimpw2d,:lc.
Wh:tLu\inand Lhrmhcrpurty ludcrs did nolrrnlize wumunum: surqunasdepended.in umum inname. on wemm: of Lb:pal.id:1.lpuw:r.As!.hep|nya.nd Lhgnnlzcnnecvetmoreundumc

control of an: hurzauezazy. the nrufl: of III: wnrkels ~ uxmuy
extrcmziy pusiv: — to maintain mu: safeguards aglinst anincreasingly exorbitant power of ab: bunumcy bnzme mm: mmmm’:difficult.lnlh=pa‘1nd:fwKl927.SLuJ.iIIu|fa;:|removed all nu:
varinlls ufcguardswithoutmutingmy siguuimu nsislnxme fromthe Soviet wnrking class. Fim 1.: got rid ofuh: -mks‘ system and
innimud absollu: powcu for Lu; manager. Thm he supprcsscdan
Iradeunion zumnomy. may he £1/tn abulsihed much of me
pmgemve mm lugixlalion, inuuduting piec:-war evmimt,
suxmuovim,and nu ma omu upecrsalzbusivepncliccs against
rhelnbonrforcr.
mm Bclshzvik parry ind uuasmoa the pmhlcm in time, 1: me

b:jn.ning nfmalwmfies xhzdalluwedLheexislrn::alfzcLious
wimsu mg pan)‘ and other Soviet parties and at um um: um: hadencouraged in a systematic rasnuou m growth of workers‘
st]!-nunagrmcm — Lhen (I1: resislnmrlnbunancmuzztion would
luv: b:=n ilnmusunhly puts‘. Thae can 1:: no doubt em 1112::
lusloriral lacwu vlayrd n In mm importantml: Lhan memienermrs mm: bymuky uudmgma Oppoxilion. But am if ham
Lh¢sefaz1nrs—Sovizkdcznarra::ymdwork;u1's:lI-xulanlgen-Arni-
ma b:=1I present. llus in itself would um in me long run umprevrntcd um victory of Lh: numumcy. ifworking-cluss pm; Iy
ma ounlinueduaxtsulmffnilmetomujemmmczmienuljonof
cconuxni: ma inmumuuu policies. Only me conjunction ofthca:
insliunional reforms wsm a more rapid indnszrizlizzlion, ustep-by-step cnllactivizxtian of agrinllmre, and a condlln of we
inxmuncnal moluuon which p:x-mimsd virton in coumrics ma
Germany and Chinawould luv: rffecdvdy ma lastingly prevented
men-iumph nfvhe bumumcy.Thenmehmnriazl =vnl||Lionwould
havemu difiercm:m(=rnl.l democracy wilhinthe partywould weslxrvivzd. mulwparry pnl.iLic.u.l mg would have beau nlalnlzimd.
worktls‘ manzjzrnrnl or Lh: Eonnmy would have been
mslixn onaflmd and sv.rengLh:n:d. A Congrtss of Workus'
Council: and nm 2 handful of burauclals would rm: Izken 5111112

gnal decismns dzrtrmming mg basic nricnlariun of ma planned
economy,
Th: canclusxom of ms brief hismncfl may can be xummanzed

as follows: 111 nrd:r_ to pmvenl mg unavoidable Irndency Io
bumumnmiou in u workcr ' am (especially 2 backward myrmm being transformed into ixxslimuonnl bureauualic
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degeuerauen, a cnmblnulon er rluee rundamemal lament are
nccesxaxy. ll Slalculslilulmnsofxcwielpower, 1,: gcuurua workers’
d=mocmc»' 2) ecmumuc and mom] pallries designed wun a vmw lo
lncreasmg mu xocia-rcononuc welum, me ‘we! anchvu)/' uud rue
cunsclmlsncss of ms nruluarlar er all lev=ls, Le. mm 3 vlcw lo
uuvtuuug me balance or forces between me Drulzlarlul auu rue
cmer sntial dassu um: Include: a clcvelepmeur 0! W: ylrodunllvc
mm: and of me . qndnru ol ll»/mg er the pmluanat); 3) un
inlenlalvmlal:l<l:lI3lorlohm‘mclalixlrcvolnllml.

m nu; NATURE OF nus nuxmucmcv IN THE
womlms b‘|Al‘1«.S

Under rcrram Illxlorical comlmollsa whcn the balance :2! farce; ls
llervullimourablc to me prolemrlal, rue burelmcracy may acquir: a
mlmderable alnanum)‘ ~ at first sign! a qllasnolal 1111:. nun lhix
llulnnnmy can never ue L-nmplelm The bureaucracy can never
mmrarc lléulfmmplomly from [he uuxle of producxian whlch glves
u birllu uurl crcult a qua alively ncw mode of production Th:
uuulllumy Ilflhn burr u.ra- Ilrnilcd by the mode nf producnon
lnlmmlchl\i~ln\cn<-<l‘undi| U1 modeofpmduclionmlllermnn
in awn sectoral imercsls mm diclaks i|s prleruiew One should
distinguish very carerully helwccn rue tkmamk ul Ihe lurmricully
0hjl:cll\':- xucio-ecnnonuc iyxu-m wlmln w ch nu: bureaucracy
{unclions and us rueresrs as u seclally nrmlegeu layer.“

Furalongpenud,TmA5ky chamcmrlsed me overall policy ofthe
hllrcnucmry by me umleu cl bureaucratic nuu-la the soclal
nalure or me burcaucracy leads ll la mav= rruul One exlreule rd
aumller. :0 mu: Illc irueruul Iagic cr lhl: cenmsm can only be
graxpnl by au uuerall aualysir afthe conjuncturul oscillnions."

Hnmaucmllc rulc ln gr-ucrul‘ cwn uncr lllc dcgcntnalianmas gnne
10 me» p0\n| wlwrc u Vmrdcncd hunnlucmllc metal layer has
l1ppunrcd.I: chnmccrllud by me dull uulure Mon uumumcy
The nrsr azpecl renccls ll: relauuu to a .Vncle|y and made al

Droducfion rluu IS ue longer capitalist. lllal lndetd radu IV
onnased re cnvlmlism This asvecl explains me rorced
mlleerl 'zalmnc[meSnucl Deaxanlry, the heroic remlauce agalusr
.Nuz\sm'dndtlIed:stru:|lonofupnnllsm n lhecounlncsoccuvkd by
me Red Army Dll : per-rnaueul basis.‘Tlnsum nsped erlnedual l1nIur= afthe bureaucracy ix relaled [D
the racl mal nu: soclal slramm mo: zqcquircd us pnvlleges an me
ham of me prcvmus deilrucximu of me om ruling elm. These
prlvllugcuun dL:vcl(lpmIly wmun me framzwurkul a nun-capilalisl
modc M Prndllclxon They are rucumpaulue wllh me vlctory or
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private pmpeny of :11: man: of pmduuion The rerznranou of
caprllalusm in meSuvm urdrm rwmnh. for Lhosc who do nnr |3:l1=ve
m ‘peacxhll roads n xevcrsc, cannot hayptn unless a v|cl=m class
war is un.I:ash=d and won by enunrer-rm1uzran;. could allow some
huxvaucraxs to own racrerres. Buldusan would also signify nn cud
to lhrir exrsrenee as hurcaucmls nnd [heir rrausmruraunu rnro
capxtahslmxh quired.\Ifu:n|xaaa.\ aluludes. nre ennuornrnaunudc
of me bureaucracy as a weird layer Is nnr drcrared by me lnw; on
cnrnpeuurnn. of prom nraxiduzauan and or amnmnlafion n1
capi1al.butby unit: drrrerenr mmivllinns rehued to their role in me
Lrammonal rm-ind."
Th: second aspect of me duzl uarrue of are bnueancrary Is us

ruudaureurauy conrervnuvewdzl oullook: its desire rn mamlam rhe
sums quo in urnmlerllztionzl Inn: and hold back me advnnc: of
(he uond revnxurrdu. Indeed, rue advance of are world rcvolunan
Sptlls the end of me hixloncal usumannn by lhz nurenunracy of the
eccnonm and pohfinl pawsafmgpmlclarial.Thercacnvzuon 0!are iniernauonzl prulerur-iar pnser a lhrea: Io me bur=aucraLic
rregeruouy.
Th: duar uarure a[ me hulmucracy represznvs a perruanenr

mm ruuunn Dflhesuwannnrradicrnry aspccxs chaxaclenmcoflhc
nureaucraey In prmr in me walkers sums; in defends urc
ncn—capiI:Li5l narure 01 meworktrf srares and ar dlz same Lime it

fun and fights world rrvohmen and Lhueby nndenuincs lh:
roeinenonnrnan buisnr Lh:workers'stale.
ur fundalnmlal consuvausm shouldnor be imrmrelad narrowly:

whcn necessary llus mrreaunnacy dacs not hesnabe |n cmxs narinua1
haundane: and exrend us power out ov.h=r counuks — pxovidcd
mi; can be accomphslned wllhoul due ruolenarrar b:conm-rg
re-pnnrrciaed anadlmgcnvus scale in Lh: proccss.”

IV 1111: NEED FOR A POLITICAL |u:voLu'n0N nu Tm-1
WORlfl:RS'§]'A'[!‘s

wnar revoxurrnuary sualegy folluws rrnnr Lhc nnnrradjaory Mull:nr urn burraucrzrjl in power in me workers‘ snares?
This social layer. cousciousonra rnrerem and nnvileges. wrn notximnlyzbandunlhem undermepmssureohn ohjecLivecvolulmn—

lh: development of productive fetus and are grown. n( Lhe
unmenw and cultural strength of Lb: wnrld prolmriar — rhu-
conurruausxy modifies fluebalanceof forces a: its expense and run:its hagemuny iucreusiugxy difficull rn nminlaiu. Only a political
rcvolulionwillsmash Ch: nnwer nf due bureaucracyand insmuue me
powar nmre prolerarrar.Thisdnes nnr munum such a revullluon
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will necessarily have io lie long and violeru.1'l-ie liisrorical examples
available (Eulin 1953, lauaapeir 1955. c oclovukia 1968) rliow
ilial when a arooera of pnlilical ievoluiion is inilined, and a growin!
inoaillzaiionor thrwurkinkclaxs nukes place. Wilh raccary occupa-
HDIIS‘ rae elecilon nl walkers’ councils eic (hell ziie local bureau»
eracy viriually rrielrs away Only iriililary inlerveniion lioiii ouialae
is eaoaale or nailing siieli a ooliiiaal xzvolution. And in irie case :2!

|h: USSR iisell, or coursci lher: could be no such oauaide inter»
veniiari, One may iliuc bu lalhcr op iriisiic aooni ilie wny iri wliicli
llie polilical revoluiiouwill he achievcd. Alla! all, wliai racial base
could zlie bureaucracycall on to delelld it’! who would be orepureil
in me long run io nalii ai lis ilae aaalnsi ilie oroleuriail
Tm: Vulnrrabilily of lrie aureaucraay is un (ndimlicn ol wliai u

mean! Ivy a iiollllcal revoliiiloa la cullludlsmlcllon la amini one.
lnasocilzl revoluiieri, lh:lnDd¢°'Pl'0d|ICfial\ ii changedand Power
Dues irarri one class la ariolliei. A wliziml revoluiloi-i, 011 Ih: ouiei
liand, leavesme iiiode oloroouciioii lunaamerilallyuiieliai-iged Ind
power passes iroiii one layer 0! a dis: in another lnyer or are same
clan."
Tlieerlccioluooliiicalrevoluliari in iiie workers‘ mueawunld ire

io give ilie cxlsllng rrioole or pwduclion a new eonleni: bureaucra-
lizerl inaniineineni oloroauerloni 'naanipailblewiili llie exercise or
omlelaiian ilei-aecrncy. lziu ilie i-a ii lrai-rieworliarilie economy —
collective Drfll7exlYr planning. ilie survival oi rorne rriurkel mechl»
IIi!lHSil1C.#would noIbe4ral1sfonI|ed.Th€Ywnuld ucquireanew
aieariinis. bur would iioi be deslwycd orid replmd lay ollieri.
conseauenlly ilie tom of me alone would undergo a iranslorrriaiion
bur iii social nalure would reriiairi «lie sairie."

nu: nukmuclucvi A socw. LAYER OR A CLABST

The cunclllslon that me power uf ilie oureaucracywill he smaxhed
"trough a ooliilcalrailier ilian amcialrevolulionalrms lroioirielaei
iliaiii is nolaclaasrmled thtploduction orocesrouiaaooial llycr
growing our urine oroleiiin i niia definition is nor a quesflon cl‘ ii
play on words: ii ii oi crucial iinporianee in roriiiulailiic llie v:un=cl
xlralcgy lor ilie iniernaiiorialworking class mo‘/em:n|.
Tllcwidesprendconfusion rf.gardll1g|hcnal\|l'¢ oliiiir aoclal layer

is caucea by in social mode or existence, whidl rzsullblrs lri cerinin
oulwnra ch rlclerlxlici rriai or a class. rrie monopoly of power.
iiialcrial Prl lzsex, cI7l|<cIlv=ld:nuly, ere " Tocall iiiir bureaucracy
a class don iiol allow a conecl undnrslarlding or me reality of me
worla rwolulion mid leads io inxolllble coriiraelieiloio on me
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rlrcarclical and memodalog' al plan: lime laiircaiicracyisaclass,
rlicii rlisr lliiaclasscpiismiirm ilselfns Iclxss aiia look vowel oiily
ahcrlbc icvaliiriaii.crir cxiarsd as aclasa befar: rlic ravaliiliaiiaria
lh: rcvaliiiiaii was iii rasl irs S=l1\l|’: al iaowsr.
The iriiplicariciis of iliesc allciriarivrs ax: air a airlcisril and liavc

ra be carsliiuy ilisriiigiiirliadi Talrc lhe Blgllmenl mar rlic laiircaiic.
may cxisrs as a class lislaic ii ialrsr pawn‘ and mar iiims sapiralisr
coiii-icrias ll coiisisrs or rlrc lcadcxslup M iii: ccimiiiimisr par rm 1c
Marxiiis rnis propasiriria is a rlicarcrical marisriasii wliai is rlic
rcla risiiip of uie coiiiraiiiiisr leadership iii :5 la l coiiriirics ia
the proccss of pmdIIcLiolI7 am rliis siiiipls ‘mistake’ caii I\aV:
cxiraiiiely damningPollllcal coiiiequeiices, For dimple‘ according
to lliic |h:oryi a Slrikt led by lht PC] ar FCFwould no longcr bc iii
iiiilaiicc or iris class snuggle be|w:¢n me prolciariar and iris
baufflto c mu bziwlellme bureaucracy aiia uic bourgcoisie — iii
this use uic pmlflarlat would )IIvz to adorn a “v.'|a.\s alllanct". or
cvsr worse. similarly. aiiynalicnal libtxztiorl rirugglc ~t]|e iliiiagls
iii riaiii, rai cxamplc — wauld ria Iungzr be wcll as a Struggle
bclwesri impcrialism and the mass=s bril bflweell riic burzaucracy
and llic impcrialisr aaiirrcaisic. This m=or=uca| pcsiriaii, we sss,
tolally arts Iclufll rcaliryi ForMarxlsLs, a sink: led by the lraliari
or Fmlch cciiiiiiiiaisi parry is an iiiarai-icc or me class srriiiaglc
between llic prolcrariaraiia rlic bourgeclxlc. Tras, me C? buX£&uC—

racy luempls ra bend ilia srrikc In Us Dwrl aiiiis, blfl Ihcrehy rlic
siriigglc docs not become a mice-con-lercd smlggln bclweul Ihre:
classes; ii is arm a struggle aciwceii [he pralclariai and me
bonrgco
rlic logic al lliis posirrpii (the pcsicicri lliar ms kadershlps al rlis

‘IVESlEYl|CDmm|ll'uSlpari s ram-iclassc eiiiliryrnls. iri rlis lail
Kn((.'InI:£. lheiogiccralasiciiriari{mm the class slriiagls; in esseriscil
lhuuofllllel-{evolutionary posir ri. There In groupswlia argue lliaruie war in Vitlnam ir awar bclwccn mo iiiipciialisr cariips llilrcwisc
«lie Korcaa war in me early rillicsi; iliai inc ciibaii rewlllltiun is al
no lmcrcsl |o rcvolnllcnnrics lamiisc ii is led by a asw nxpltmiug
class, racliar «lieCunfllcl between Cuba and usa imprnalism is aria
bsrwssri lwa cxplailirig clcsass. iii wliicli HI! pmlcuriatmould lake
iic sides: and sa on. Now, wrisuicr we lik: ii or rim. aiil riiixrialisl
and class siriigsles iii many sauiiliiss ars led by coniriiiiiiis: panics
aii ' is mic diiiy ra siippcil lhosestmggles li»l»iicri does iiai iiieari
iliar wc absraii-i rrrim paiiiriiig mii rriar as laiia as rricsc slnlgglrs ar:
led exclusively by slaliiiisrr rlicy liavc a slim cliaiics cl SIICCCSS; mar
we do iioi have m riglii agaiiisl sraliriism. cls.)
Tlieii there art those who sac iii me bursaiicracy of Ih: workus’

runs; a iiew sacral class historlcllly DYOKIESSWC iri rclariaii In in:
33



imorgao lo This pm on would lead urs grolflarinl to sopporl
anolhcrclaxs.mo bureaucracy. in il: siruggloagalrrrl |h: bourgeoisie
and impcrialismj . l| denies the prolczari me leading fol: in [he
world rtvolulion." Consequently [he political groups wllicll start
of! with um promise ommairr ssrious illusions about lh: r:volu~
llorlfiuy voltnlial oilll: bureaucracy.But who can rcally bcliev: that
in: present policy of. lar example, |h: French coromul-lg salty, is
dlrcclnd towards mo conquest of Downy”
Lotus now turn lo the poslllorl which claims that Ill: imlaauorooy

consuulled . selfnx a class slim line rcvolulioll and la: us examine
what kind or polulor now: from Kllis. wnon on: looks at m.
|h:oIclir:inns at me ‘new explalfing class‘ lpeoplc likl: Djilu,
Buf11ham,=xcr)0nc finds moi irlmosi caszxlllcilrevollagzlnxl smllo
and ma pas!-Slalin Sullnisls has rcsulled in sosplioism luwmdx the
working class, aclulaiiorr or bourgeois d:mocrzcy, osmal ol Marx-
ixm. Thrir denunciation ol me Kremlln lass only wrncd them
toward: Washinglon." These poepl: have in rflccl crosssa the class
lllles rma joined me bourgcmxlc. Nothing more n::ds la b: saisl
about Ulis l)}ESiSl

Tllorr nrc omen — Inoxl nol.-mly in: Polish comrad:s Kuron and
Mndzclcwskl

-
who also charzlclcrize [he bureaucracy as a social

clasr but do so wimln the framework or a Marxlai analysis
denounclng capimlisln and bourgeois dzmocracyaria rxprasrmg B

{lrmhelicfin Lllchlxlorlcalrcle ofthe prolsiarioi. huh: case ollllese
somraooa the problem is more on: of terminologymm or poliliss.
In 1939 Tmuky wrote on (In: problem:

‘Le! Llsbegin by posing lhcqucsllclloilhcnatureMm: Sm/ic| slate.
nm on (ll: nbslracl-mciclogicsll plane bul on ms plkn: or corlcrcwpolitical lam Let us concede {or ilso l'rlom=ru rlmr (lie burenucrucy
is a nzlv “cl;lss" and mar the prescnl regime in lhe USSRis a special
syslzm olclass explonuuonr What new political conclusions follow
ror us rrom lhcxc dclmiuonrv Th: Fourth lnlernanonal long ago
rtcogniudms rracsssriy ofoverlllrowing Lllc bureallcracy by main:
ofn moluuonary uprlsingoflhc loilursr Nonlingslso is proposed or
can he proporra by lhoxz who proclaim lira bureaucracy to be an
exploinrrg “clusx". Th: goal lo be allaincd by us: rwcrlhrowomlo
imraauoracy is me re-r.slahlinlm:nl oi the ml: or are soviztx.
mqzelllngfrornlhclnlllzprcsembureaucrac Norlalpgdmsramoarr
oa proposed or ir proposed by the leftist onucs. li la |h: |:A:k of mo
rcgwcralcd SOVlHS to collaborateWi|l\ lhclvorld revolution and the
building Df a socialist soclcly The ovcrmrow al the hurcaucrncy
presuppoiex mo prasorvallop ol smlo properly and planned
economy. Htreln ix Lll: rub of the Whole problem
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Needless in say, me dixlributinnor pwductiv: tomes nmong mevariouslnanenesolmeeeaneiuy and generally me enliie ccnlenl of
lhtnlzn will b: dxasiimlly changed when nus plan is detumincd by
me imerests nemrmelaureaumcybut oruie ymducexstmmszlvex.
Eu! inasmuch asmequmicn of overthrowingmeparasitic ullgalchy
S

.
l remanls 1lnk:d with may or pxscrving lh nationalized (Stale)

pmpeny, we call me fumx: revnluliou poli cal. cemin olgpun
critics (ciliga, Bruno and cum) want, eome what niny. lo call me
fuluxe reveluzicnsudl]. Let ux grant mi; denniiion. wnnn does it
aher in esxzncfi To thus: tasks or me m/oluxion wiiien we hxve
cl-lurncramd it adds nothing whatsocwr.
OuxcnLicsax:mI:take !h:fa:Ls aswelnnx ego euablinnedmenu.

Th nfld absolutelynothing cssuuinl 10me npprnisal cilher onhe
pp; in of (k: bureaucracy and me Ioilzrs, or of the me or me
Kr:u:.I.in in Ihcinlemalional gene. In all uiese sphem. nol only do
Lliey rail to challenge our analysis. but on thr. cannerymey lam
Khcmsclves wmpkttly upon ii and evenminel themselves entirely
:0 ll. The solcaccuxnlicnuiey onng againstus is (hat we do not dnw
me necessary "conclusions". upon anelysis il [urns am. however.mmmm concluxions areof a purely iemlinciogiulcharacicr. Our
critics refuse to call me degenerattd workers‘ 52215 — a waikus‘
:121e.Th:ydema:ldlbIXLI'l:tota.li4ari2n buxencxscybtcalleé anlling
class. The revu.uLim:l Mains‘ this ‘oumueracy they pmposc 1::
consider nax poluieal but seem. Were we ta make Lhflll mes:
terminological concessions. we wo 5 place aux cmics in a veryiiiirieuli poriliun. inasmuch as Ihzy raeiuselyes would not know
what to dn wiun Ih=ix purely verbal ‘ceeny. It \vmI.Id Lherefore be apiece 0! mnnsuous nonscnse :o npli: wkh can-nudcs who cu xh:
uuesnien of me sociologital naluze cf Lhc usmz hav: an (spin in

different.[mmaurs,mmf:rul1z:'yxoJjdn|-izcwial uxirucgardio the
politicalmks."-
The difference is. however. nee purely zennieological. because

Knron and Moozelewski are Izd by their a.nLV)/sis to 2 l-umber o!incarmclconclusians:
I. Theyare fowzd lo immduee a qualilaxivc difl':rcnce between

lhecenlral polinealbureaucracy and me sovcalledeecnnociaey; thattwo become for them distinct claxscs.
2. They ax: led to axu-ibuta to the bumuuney a clax aim(production (or pmdntliolfx sake) which bu In fact xlready h::npaninlly abandnncd(5:: foalnolz lllabove).
2. TheyHe led In adopt a ‘national’ analysis of the bureaucraticphenomenon and Tail [0 nndcrswnd me ienemalional ml: or mexi-men bureaucracy.
Thu: Lhffie Izmors put together [and them to underesiiniaue the
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mpatily of ma b\IYei|uCIaCY for furxllcr adaplalion and xcprcssmn

vl Conclluion

In CDIICIHSIKIII,1:HI§5U:5Slhaliii: on! basic lnim max must n=v=r
bzlusl slzhx al Is am [he runliamuual mum}: in in: world mday is
lh: snuggle buween ill: bourgeoisie and ill: proletariat. Th:
hlueauclzcy intervenes in mi: xxnlggk only la dismn ii The only
waylu slimlnale ham #1): bnlzaucracyand mebourgeuisl: is in lead
to MS lo "cal concluslon bclh lh: workingmlass and in:
am IHIDEI llsi imluilonary muggle. Only mt widest posxiblt
sprcad of me world vevolulion can ulliiiimly guarantee in:
desflmiuoll aim: bureaucracy‘: power.
The problem 0! burenucmcy has alrlrady been pnmxlly answered

by history All Khcvlflolmns malliiioilssincg ms have pond more
or 1:5: direclly lhc problem or burcaucmc ht Vuguslav revolution
by its uuemm 3| sclf-manxgemellll the c |l|l!SC ievnlluiul-l m Ill!
zllsmrlcd form ol Lhc 'clll||lml revolution’: lb: culun rcvollulon
mosi explicitly and dcllbermcly in ils auackx ngainxl huuaumcy
Aslvlaix xaillfi ll smry p0.\cS only llml-. problems llml mlve.1‘odnybull: U13 nbicclivc and sulsiccnvc coildnimls Setm la b: Hp: for
xolvulg [hi problflm nf hurcnucmcy. 011 liie one hand‘ we inWimessillg 3 wldeprcdd expaminu of in: world revollflioll and n
lrcmcndlms devclapmelll 0! ll: world pniduclivt loxces. On me
alllu hand, mnllllionaiyml ants In holh capflnhsl and workers‘
Slams lim hcculm: aware of H“: {ul-ldamenlal lmponnnc: of mi;
pmblem [or the mciallxl mmlulion Thu: is mu; no dmlbl um my
new pmlclanan rcvolminn WI

I have consciously m cannonl the
prubleln of burcauclauy undlusnlvclx in the nlosleflzcuveway.
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NOTES
: m Ibxenc: at olpnuauanxl slmmurts wculd mm... the wntkxlmclaxx
mmcmnu Ianlwrlufmefliot my mum w.,..|.: ...mmmmmm“ n a max...‘
mmm Imm[)\eIdvlnc:<mId:b1Ilhtc)!‘ I!i.IJyv1¢mof|\rud.uLvn vuu«a,v
m vhrlltzmmh uh succeuml Ievolnnan xhcnzw mcmy ware mum aw-Iy M0111}
srrmnlmxma mum.“ nu! dually ...mm.,. me mulerulxphzrnnlpvrdumonvu would rerzsxm . lcvzl ofym NW wmmmmm Whit?! wquhl m mm quukly
a.s.,«emmnmu;n.m wean;Lvfwculdxircn-ulxalnonVnxxuduichnvvunnlvx nu
dmxe-I al m.m..=...mua.., mu pmum wauld nnv: u — nnly um man
|nx|r1Iuuswndlu¢ns.Th: crearlnn at an avvammx 1:mm: sable even an, mnum
ol'umple:Inu:nc).u Erllvoxsnblzmarxlmzz,gay.maoflvtovlzwwhuuv. .........mm vulrucmr:
2 nm man» um: Fromm: Fund! szman .»: ma Fnurm :..m.m.mz m am...< vubllshrdmunvww Socllllxmeuullrhurle unm me m1flx1xnu.Th:yM:lcvh:
mmhtlkalmenmn arm-sahmmymoun Vn Enmm.

: me munvmll nu 1:! mcn\vdru\acrIm Dxnlu. [:1 Mom be. In abmcle Io
may ammmu....,.., u ,.. [am . mam am: a: n n 1; m cum to when: we
hureaurrniuuml oflnorgzniiluunWNIYI my rzcmmm:n\b:uwhonlruAlYhm .ban:minmumafpnllllulmnxlouxnss.eXDcl:e1\:e:ndxnM|y.Im;:l unlkem
lmpuxxlhlz (pr ma vhtnnmtnan of ‘rlxcruzimn’ m Ipvnr an my mm Ink
o Almlnd l39]—2.InumDzrafukrl—lcIlnuuvxolmoitorlcfisuxarchlsiarxrnmnon
drndorved mxldrmeGunun mtul-dernacnuc mo‘mncm l'hu‘Be1lm|eh'1shnle
know m the wwrklnyclss movtmtnx No um. and mu mulgtmnnr 5.. u ..
mam Mum himself mi forud um um w chum: Ins Drrumusw
ummpv enurymexxmmtanncxnxuomv.m menawammna|:ruu»mtm hm
m..m=a.,m mm mm m: ..m., rrnvnnmn and mvmrllwn af m:
m dzmatnncmoxuncnl

5 n.. m pvdlcclu Inc xuvnd (dman cl wn m u. dnnd, Lm. >r1m(xcnU)
zvnvhlsvusxhuvmul memanlcwnmm|n|uardd:ur:hnv(s:!Y Vrum llvtvmkunl «

mm mm mmp»m.m.. .nmm and almunnmxi. A small (mun ..r buIe:|u..mu 3..

m.....m.u:=....a.;m= how, inzgwm hmntvulmnmtnv W |VrD!<(Inn\mI5lum
an Surh vvacadme banana mebmcablmlu m..n.,.. of revolunmxvvma.|.:.
punk: 1II:-l45\numzvou(n::»af1h<n'!_uY:1Irm ...u whu (mu raclprtparmmdu
5. Thexeabyvcmzfncxnrxcuuldhesumvnanlcdasmsumcxemlewevurdemupzxxeun
of nu pmdunv»: /nr(c\, :..m..u Ind rwmznul mhl -levdnylmcm or In:
Lilolnanm, xmxauan .34 the Hummus rzmlmmn mm (In 1c\re:u U9 Hy: world
m«:........ xhrgmrralum:nfnarmyDmmhn;|n|h<u;urI .m
1 Deum'|mnuv«<1Qlmentaspmulusxlm. m mnulxe mm Mmmm as my Len
Dmaosxmmwnrrhtms wndtmntd m low ...a wm=a..my Win an wfmre u very
um.” Iulurz
2 Ram! “mm; m r:)'.4|n!:m: [NV m.k..:. hm: (hm: [mm vivwu) qnanen.

| ‘uHr:—|:1x'nn7um(<x SaclnflsmanBIrDIrI:l.ulmchm<h :'Pm!'Vv:w:'
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Bnmlucncy in the working (Lu: movement In: Men IIlllillf prnblem Inr sndlllsk. Snacsslnl revulullons have
confronted bllrelncmcy in stile Ind puny. In the advancrd
tlpilllisl countries, the hurenucncy al In: Inde unions and
mix workers parties Ins dnminnzd Lb: polmcll lift of III:
Walking class.

ERNEST MANDEL sets mll la explain, |IistoI'iu.l.Iy Ind
theoretically, lh: rise of bnnnucntyin theworkers movelnenl
and Ihe solnlions um Iuve been -dvumed tn dnl wmz ' ‘
Duwing on duewith of Mnrx. Knnlsky, Lnxcmhurg, Lenin
and Trotsky he Imus Lhe delnlz on bnruncncy. Any soc‘
active in Inday's labour movzmun will nnd Ihls compulsive
and indispensihlz landing.

ERNEST MANDEL is Iwzll lmown Mnndsl them-etlcinn
Ind Iclivlst. His nnmcmnl books Include MARXIST
ECONOMIC THEORY, LATE CAPITALISIVI,llld FROM
STALINISM T0 EUROCOMMIJNISM.

on IurenucraayA nu-us: Analysis 0/59’
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