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The immediate cause of the summer strikes was the unresolved
problem of the London Rllowance. This sore has been
festering since 1970. Despite escalating costs of housing
and the spiral of inflation, the London Allowance was caught
in the grip of the 1972 freeze.

The massive struggle which tock place despite the union
leadership has culminated in a situation where that same
Conmunist Party and right wing leadership is now urging
teachers to call off their struggles in the hope of Houghton
delivering the goods.

In this pamphlet we explain how the London Teachers Action
Committee freed the union from the grip of the bureaucracy
through its campaign of unofficial strikes. The campaign
against shortage is still continuing. Even if this offer

is accepted (and we urge its rejection), and even if this
leads to temporary cuiet in education, it will not alter the
gigantic crisis of the social services. Eig struggles are
inevitable in the near future. In the pages of this pamphlet
the International Marxist Group explains that the experiences
of the London Teachers Action Committee has begun to prepare
militants in London anc nationally for such struggles.




More Work - Less Pay

We went back to school this term to face still falling wages
and a ceétastrophic delcine in govermment spending on
ecducation. The Houghton enguiry has lLeen told by the NUT
facts that it should already know: taachers are working
harder for less mrocney. JAcccrding to 'The Teacher' (August
9) it would take increascs of arcund £3€0 to bring teachers
wages into line with white collar workers generally and

up to £450 to bring them into line with manufal workers.
Even the Department of LEducatien's own statistics paint a
black picture. fGhey reveal for exanple that nearly 30%

cf teachers earn less than E1700 & year and that 67% earn
less than E2500 a year.

Shrinking wages are made worse by declining cconditions and
facilities. The '"'Observer' of Lugust 1l cormented that
"Brtish education is now facing the worst financial crisis
in its history". The cuts of late 1973 are now being
exacerbated by the affects of inflaticn. In many arcas
local authorities complain that they can conly keep ycing

by reducinc the number of teacihwrs in tha schools. ~ 4s a
result cof these cuts the Education Cermittzse of Cloucester
will have lcpped off 20% by the end of this year from its
previous year's figure. That is the figure but what does
it mean? well sinply that wvacancies occcurring after the
start of this term will not be f£illed unless the school 1is
absolutely depcendent on them bkeing filled; that the buildings
will be colder, hot water scare, telephone calls restricted
ané letters unwritten. It alsc reans that children in that
area will not even go swimming?

The same insane pattern is repeated up end down the country.
In London and the South East schools are desperately short
staffeé whilst at the same time Department cfficials fore-
cast unemployment of teachers in cther aresas. This threat
has already broucht thousands of teachers into action in
leeds. Meanwhile dn Norfeclk teachers were being teld - that
meat would be phasced out of schocl meals to be replaced Ly
kesp, the high protein spun fibre - courtesy of Courtanlcs
- mace in mile leong strips and flavoured to taste like any-
thing from steak to chicken.

Capita list Crisis — Educaticnal Chaos

The prospect then for the working class and thelir children
‘a8 term Starts in Septenber is of an cducation system that
cannot even mark time but which is dalcining rapidly.
Declining so fast that they are keing told that whole areas
of education which the trade unions struggles for over the
years are being erased. This may be the fate of thz ycuth
service in meny arcas, of adult caucaticn and of nursery
education (where it exists that is)., &All this at the same
time as paying swingeing rate increases to finance a




2

declining system. How has all this come about and what can
be done about it?

The massive cutbacks in -housing, health and education aleng
with all areas of social expenditure that Lakbour has
coentinued from the Tories are features of the absolutely
massive crisis of British cepitalism. The severity of

this crisis is shown by the predicticn of the National
Instituta of Economic and Social Research last March @ that
the Labcur government would £ail-on four majcr fronts:
balance of payrents, price stability, full employment and
economic growth.  The Treasury itself underlined this when
in April cf this year they refused, punprecedentedly to
publish thiir projections for the coming year. Now (hugust
30) the National Institute Econormic Review predicts
inflation of over 16% this year and cver 17% next year.
(This Review prompted one caller to London Eroadecasting
Corporaticon's phone in programme to George Gale to wonder
whether we were on the verge of seeing the overthrow of
parliamentary democracy). Meanwhile unemployment continues
to rise and can confidently be expected to reach 'l million
by Christmas. In some sectors, construction and autos

for exanple, recessicn has alreacdy begun.

Secn against this kackground the cconccssions made Ly the
Labour governnent to the working class pale into insignifance
(The: freczing of rents for cne year, cutting milk and bread
prices and inereasing pensicns).

This drastic cconomic cdecline ahs led to the sacrifice of
puklic expenditure on a massive scale. In attempting to
solve the problems of E%itish capitalism at the expense cf
the working lcass, the'lLabour government has continued and
centributed to 2 generalised crisis of social expenditure.
It is in this situation that sections of the working class
such =s hospital workers and nurses, local covernnent
workers as well as teachers have come intc intense trade
union activity. The comibation cf declining wages and a
decline in the service they provide gives z wvery sharp
focus to their militancy.

What dic the NUT Lo?

But how did the NUT leadership face up to its responsibilities?
They repoatec the usual pattern of chstruction,; procrastina-
ticn and sabotage. They called a half day strike at a
difficult time (first day of term) and without any preparation,
and to their surprise found at least 15,000 tesachers taking

to the strects on Epril 29 = scme of them for the whole day.




In their ballot ¢f the menbership they tried to eonceal

the fact that the overwhelming view was that the NUT
‘should take action. This was confirmed when the Executive
revealed that 800 schools had voted by over twoe thiras to
take strike acticn. This gave the lie to Sam Fisher who
had only just declared at the North London Association that
there were nc groups cf schcols within any of the arcas
ballocted that had voted by over two thirds to come out.

Even after April 29 the cfficial NUT &cticn Committee planned
nothing. It did not even plan to meet until May 23. It

was in this situation that IMC militants and their supporters
rziped dhe nead bo praopove Erike gntdon s Mrgine Liphe
m:eting of the fction Committee with a lobby of strikers

aad ctherxs.  We cxplained that only thls scrt of astion

would demonstrate the preparcdness ¢f teachers to strike

tnd strengthen the confidence and experience of those who
were already prepared to take action. It was necessary to
show that although every militant would prefer to sec the
Executive organise strike action, words alcne would not
persuace them to €o sc. After all they knew 2lready that

as 43% in the ballot box were for indefinite action with

no lead from them.

The Beginning of Zetion

Eecause a centralised lead was lacking either from the union
itself or from thouse schools that were prepared tu take action,
certain schocls began to develop their own action. The most
notakle example wes liclland Park. Militants in that schocl
had pushed fece indefinite strike action but had been

defeated on the issue and had compromised by calling for a
mass resignaticn. The publiecity which this aetion received
did not particularly widen the call for resignation but

did fan the flames of discontent. More particularly it
focused attention on the real way forward and contributed

to the debate which opened up arongst militants concerning
the proklems of organsing unofficial strisks. En interesting
aspect of this debate was the way in which even leading
members of the Internaticnal Socialist grouping working
through their "Rank and File" teacher organisation were
forced to enter this debate.

After having caucused with numercus militants from schools
all over London thw IMG teachers ccmmission had decided that
at the May 23 lobky the call should gc out for an Ad Eoc
Action Committee to be set up. The eim of this committee




would be tc prepare the ground in the widast nunber of
schocls for uncfficial strike action. When the strikes
began of course their conauct wauld be taken over by a strike
committee elected by and of strikers.: The hd Hoc committee
would in jthat situaticn either dissclve dr take on a

support function, (Publicity, finance, etc.)

In the event and with the aid of a thunderstorm the Mander
Hall at Hamiltion Hcuse was cccupled. Leading menbers of
IS continued at this meeting their spiritec npposttisﬂ to
the setting up of such =2 committee.

Indeed on the pavement cutside only mcments befcre the
occupation, a leading IS lundnary had delcared petulantly
that as far as she was concerned the IMC would call for "its'
acticn committee but neither she nor any one else would
attend.  Well in the event they had no cheoice, But until
the mesting inside the hall had cverwhelmingly accepted

and understcocd the need for a democratic bouy to prepare
strike action (in the content of trying to force the Union
tc make it offidcal) the IS members continued to f£ight

their rearguard acticn. It was an IS resclution for example
which wculd in practice have restricted. the activity of the
militants in occupation cf the hzall to nass rescltuicns in
their loecal sssociations celling on the Executive to call

an cfficial striek. The amendment to this resoltuilon, moved
by IMG member, Ectty Hunter cof Wendsworth, cleasrly sxplained
thée conditions under which the union bureaucracics time

and again are forced to take acticn ky the actions of the rank
and file, She expalined that delay would only assist the
government in foistering a Geal con the unicn in the guise

cf the Fay EBcard recormendations. If this was to bé prevented
and a sericus movement developed amoncst. teachers, then it
had to kegin immeciatcly.

The Rcle of the Internatiommlist Sccialist Crouping

The amendment was overwhelmingly aceceptec by the meating,

with IS members wvoting against, and the first preparaticns
were made for the wave of uncfficial strikes which followed.
It is important that all militants invelvec in the unoffidéial
strikes last term understand clearly the role of the
Internationzl Socialist tendency. Wwe make these points as

a contributicon to the discussion of the wav forward for

next term net for any sectarian reasons. The IS5 members
eventuzlly acknowledged the neéed for an action cormittee of
some kind tc prepare the ground for and zssess the pessibility
cf uncificial strike action, but they saw this as a body

which would come from the next Rank #nd File convenors meeting!




This pocinted to the centre ¢f the contradiction which IS
teacher conrades faced. They were part of an organsiaticn
which was supposed to represent all rank and file teachers,
therefore they reascned that organisaticn should organise
the 'ra nk and file. Eut here they. found that Rank and File
were tailing behind the union militants, many of whom were
noct in Renk and File and some of whom had never even hearc
of it! Therefore hcwever useful Eank and File hac been as
a permanently organised radiecal and procgressive current
within the NUT, it could not presume to '"take over' sone
entirely new action which it had not motivatdd, had not
initially suppcrted and which came in the main from outsice
of Rank and File.

What became clear was the misconception IS has cf the

rezl nature ¢f a2 genuine movenent of the renk and f£ile. In
the preparation of this unofffcial action, zbeclute denocracy
was essentinl. The same is true of course of cfficial
action. “Ewven had the NUT Executive called official aection

it would still have been necessary tc wrest control ¢f the
strike cut of the hands cf the bureauncracy.and intoothe

hands of those actually on strike. The nisconecsptions

of I5 teachers on this score seems to be generalised amongst
¢ther I8 members. In the NALGO London weighting strike for
example, what was essential was to turn the strucgle of

a number of branches into 2 wnified fight. An- all London
body focrmed from the wvarious campaigns, strike and action .
cocmmittess in the branches and work places should have taken
control of the dJday to cday running of the strike ocut of the
hands cf the kburcaucracy. The NALGO 2Action Group - dominated
by the International Socialists could have played a bkig

part in kuiliding this kind cf all-London organisation. Eut
again they did not understand what role such a body would

or could play.

The Settlenent

The settlenent being recomménded by Eamilton House is
obviously completely inadeguate. The fight against civisive
'tier' systems must continue. ' The dangédr of this kind of
settlement is that it falls into the trap set by the Labour
government. They argue: there is only a limited amountiof
nlney available. Share it cut amongst yvourselves with

some sections gotting more. The Eursaucracy is always
calling for unity. One lock at this secttlenment shows who
the real splitters are.




In recommending acceptanceé the Executive are assisted by

a number of factors in the present situaition. In the
first place the findings of the Houghton report will be
presented as a major step for teachers on the road to
‘professional status'. Secohuly, the election will be
used as an excuse not to reject the cffer After all,
Hamilton Kouse will arque, if there is a change of govern-
ment we may not get anythdng. o

Also they will argue that inflation cuts d&ily into the
real valus of any incrédase. Betteéer settle now anc get
what we can. ' :

This line lays enormous traps for tha future But we have
toc be clear sbout one thing. Even this offer represents

a partial victory for militant =sction., In tre first place
a massive portion of London teachers have gainec at least
what the Unicn asked (inadequate as taat is) and for this
purpose the asrea ¢f Inner London has been expandcCs The
Ganger of this can be seen in the introduction of a new
"fringe” area. This opens the dcor tc the creation of
fringe areas all cver the country.

Throuchout this whole actien the 'nicn bureaucracy has been
unable to heac off the rovement cf the JNUT ra nks. SO
marked has this process been that they had to capitualte tc
the Londcn Teachers Lcticn Committee on the July 11 official
strike, they were unable to c¢o a d¢eal over the summer anc
they had to crop charges on the Wandsworth 3.

Thé heticn was Uncdefcated

We must stress this fact: the action in London remained
undefeated and despite the lying distortiona of the go=-called
“Workers Press", continued to develop. In fact in the 3

day period of July 3, 4, 5, over 1CO0 teachers took.
unofficial strike action. The way merbers sesponded to the
half-day strike call by the Executive and tie unofficial
action which led to it, showed that members wan ted more

than parliamentary lobbying.

The conclusicn of the last stitggle has not altered the
deepending crisis in ecducation. In addition wo the cuts

in one area after another, which we have outlined, the
Tories are now plenning even further cuts if they should win
the election. Their talk of "parent power" is a mask for
more cuts. St. John Stevas wants Local Education Authorities
toc stall on comprehensive plans ancd plans for centralisaticn
of teachers pay are well in hand.




Crisis Continues

It is clear that the cutcome of the election, Tory, Labour

or Lib=Tory 'coalition' will not halt the crisis. ‘On a
national level the Hamilton House bureaucracy will attempt

to deal with this crisis by conducting "reasoned"™ negotiations
just like they Jdid over pensions last autumn.

Whatever they do and whatever the ocutcome of the Special
ccnference, & renewed struggle on teachers pay is on the
agenda. This is cespite any lull that will tempcrarily
occur ciwven acceptance ¢of the Executive's line at the
Special Conference. The'depth Of the crisis predetermines
a continued struggle on shortace and non-coverade.

From 'a London fight to a National Strutgle

Faced with the cartainty of renewed struggle we have to
sericusly consider the problem of breaking cut of Londcn
isolation. This is a major political question for teachers.
Any action of a2 London nature is strengthened when courled
with demands arcund national pay, sliding scale, cuts and
shcrtagaes. It is for this reason that the London Tenchers
Action Conitittee saw these guestions as a major component
of ite work. The best way for London teachers to win
teachers nationally is through taking up the struggle on
the whole question of threshold agreements, the educatien
cuts and shortages.

Despite itself, the NUT Action Committee has provided an
impetus to the struggle in tlhe position it has taken on
non~-cgverage. Local Associations have been encouraged-to
renew a policy cof non-coverage. In many ‘areas throuchout
the country the lesscn of London will te vital. Really
representative and democratic bodies will need to be set up
if effective action = official or uncfficial - 1is to succeead.
The action in Loncdon proved that struggles starting in =2
single schocl need not be isolated. The existence of support
committees can defend, extend and cevelop such acticns

over a whole area. But of course once an action bedgins the
task is not only to extend it amcng teachers but te break
out of the confines of the school ‘and turn to other sactors

= in the trade unicns, among parents and school students.

This is particularly so in any struggle that develops around
shorfiag=. The last 'campaion' on this issue was marked by
the fact that it was not in any rsa 1 sensce a campaign.

This was precisely because tecachers realise that there is

no short term sclution to this problem which is inextricably
bound up with the whole issue cf pay and educaticnal
expenditure. This is the recson that althcugh wvictories
have been achiewved in the shcortage struggle it never had

the bite of the campaign on pay.
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In addition to the shortage guestion, the affects of lceal
authority bankruptcy and the affects of inflaticn can be
taken up locally through conferences of workers such as

that organised in Wandsworth threugh the Trades Council on
the initiative of the local asscciation. But as a national
campaign such activities will need to be linked to the
immediate guesticn of pay. This would provide the focus fot
taking such 2 campaign intc deeper layers of teachers and
the working class generally.

The lesscns of the action comittee and its organisation of
the London Allowance struggle are crucial in the situation
that opens up. That is why the International Marxist

Grcup has maintained the position throughout the London
Allowance struggle and in all its activity within the London
Teachers oction Committee that we must have = total rounded
set of demands which can untie the struggle of teachers

both in and cout of London with the struggle of the working
class generally.

We must be on our guard against any attempt on the part of
the unicn bureaucracy-or ¢f the Labour leadership to diwvert
the struggle of teachers or any section of the working class

into futile Farliamentary charade: : We¢ advccate a vote for
Labour as pa~i.of the process of dcveloping the struggle of
the working ¢lass, not a2cause we believe that Labour's
capitalist p.-licies are ~f any benefit to the working class.
There must Le-ac gquesti-n of tha tormist Labcur leaders
recapturing and prolongzi their .:dibility in ‘opposition’.

But we cannot simply s3y "Vot: Labour". Ve have to qualify
this by outlining the type of siruggle, politically and
organisationallv, necessary to 28vance the 2 i.ruggle towards

a workers scluticn to the ~.i2.1s That solution can only
be a society with owrks=«- 01 1% oend management of industry
and a socialist plan of prvio  tich.

"Vote Labour but rely only on your own struggles": cur demands
during and after this election must be framed in that context.
In the period that opens up after the Special Conf erence

our demands on wages must be:

A E2500 starting wage

A sliding scale of wages based on a workers index

No more new differentials

Abolition of existing cifferentials (graduate/nongraduate)

& flat rate increcase for all teachers egual to the sum
necessary tc raise scale 1 to the new starting wage

For a reduction in the number of scales and increnments

No incomes policy under capitalism

Unity with other workers in struggle.

Printed & Published by International Marxist Group Teachers
c/c 97 Caledonian Road, London N1
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