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In the face of a deep econamic crisis, the policy of the last government
hasbamasystaaﬂcre—distrmmimcfhealmtowmdpmtectﬂm
profits of the capitalists by depressing the relative standard of lving of *
the working class. To do this several strategies were introduced; the
idea of raising rents of local authority housing and giving subsidies to
the less well off from those paying hich rents. House building went down
and within 3/4 years most council rents were expected to double. #s a
result the cost of all hcusing rose astronomically. Curbs on wages in
Phases 1,2 & 3 were introduced-vhich limited wage rises to a fracticn of
the rises in cost of living, and in or’er to limit crganised protest,

the Industrial Relations ict was passed. In this way, by reducing the
effectiveness of the Trade Union movement it was hoped by the capitalists
to put the bra kes on any erosion of profits, wages would fall relative
to the cost of living and so the labour forces would be cheaper to maintain.

It remains to be seen whether the new Labour government will tackle the
crisis in the same way as the Tories but it is necessary to understand
the precise nature of the attacks already made, so as to fight more
effectively against them.

However the strategy did not end at these direct means. The economic
crisiswhichm:ﬂveausemnmifestadmathrae-dayweek,inmaﬂm
inflation and the statutory wages policy has simultanecusly had less
obvicus effects on standards of living, mainly in the area of social
services, where thousands of millions have been cut from budgets. Less
obvious because expenditure has been cut, but the services remain.
Patched over, less effective but still in existence. What this means is *
that services mow seen as an'essential part of Welfare State Britain
are being run amwn so that taxes etc., which should hit the rich remain as
low as possible. The services of the Vielfare State represent important
gains made by the working class in the past as part of the strugle,
against the capitalist class and though they are largely paid for by the
working class through taxes iand National Insurance, we must be prepared
to fight for their improved effectiveness,

The areas most acutely affected are the health and education services where
facilities are often hopelessly out of date and staff shortage is critical
in same areas. But all the services provided throvth the local authorites
have also had to cut back; lighting, roads, services for the ederly and
youth, sanitation, parks, libraries, and leisure etc. and this in some
cases means redundancies. The purpose of this pamphlet is to illustrate
how these policies of continual undermining have had a serious effect on
the education for the working class, but at no time should we allow cuts
in any sector of social expenditure., The capitalists are the ones to pay.
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In the field of education both aspects of the Tory policy operate to
Emdetrestenﬂardofemmatimmm;pmidedﬁorﬂﬁmﬂcmmss.
Salaries, cuts in social expenditure and staff shortage are inextricably
linked. It is the cumulative effect of the former two which has
resulted in the acute lack of teachers available in some state schools.
#dd to this the reduced nurbers of teachers being frained and it is
clear that sizeable inrvads are being made into the cost of education
for thd working class. Public schools remaih in a privileged position
with tax concessicns, small classes, highly paid teachers etc. while
conditions in state schools are being allowed to deteriorate.

lhdarﬂ*ewagmermt,mwnfthegainsna:hbymﬁdmclm

pressure for comprehensive schooling, for new building s, up to date
equipment, variety of courses etc. were directly attacked. During
Phases 1, 2 & 3 cuts in social expenditure amounting to thousands of
million pounds were introduced. These cuts affected the whole spectrum
ofstatemﬂlocalwmtsocialservim,butveryhardhitmmm
& educaticn.

In the schools it was the plans for new buildings to repalce the Victorian
inheritance of board schools which has first curtailed, so conditions
worsened as the schcol population increased. Temporary huts remained,
clasaesgrwinsiaeandcrarmeﬂmnaantamrpaﬁmimlm In
some areas the choice, or rather non-choice which faced teachers and
parents was whether to use up lay space with temporary classrcoms until
themrmwrtimmﬁnanmhﬂidmgmﬂdbemmidadormkeap
pPlay space and have bioger classes. Teaching takes place in corridors,
in halls vhere there is a continual traffic of pupils, in rejuvenated
cloakrooms etc. In the Inner London Bducation Authority alone, one
already suffering drastically from teacher shortage, 31 replacement
primarysdmlshmhaﬂtobedmppedfrmtmlﬂﬁﬁhuildjngpmgramm.

'ﬂdskﬁﬂofpolicyd:e&mtmlyaffectﬂcnditims, it affects the
different kinds of educatjen services being provided, especially those
minority teaching groups such as remedial work, nursery classes, specialist
help,nmsﬁjectsa:ﬂmumes,mllexmﬂanumgmetc.asﬂﬂm

is simply no room in which to teach.

tharthis,ﬂﬁmmmtofmamlahle-fareqlﬂmt, furniture and bocks
becarreavictimmfﬁmemts,snthatanymalpmgmssinthevariety
nfmmmmgmm,MMtowhichat\ﬁchgnamallmdtmd.
InasitmtimﬂmﬂﬂsishappaﬂngﬂﬂdﬂldrenarEWIyMawam

of the inadequacy of their education. The advances being made in

industry, technoloqgy, etec. are simply not affecting the teaching within

the sbhools. Frustration for both teachers and pupils sets in.




. b

3

All this has occurred at the same time as th~ raising of the scheol A
leaving age to 16, a welcome measure in itself but sadly, introduced

mlﬂ?&asamyofdisguisingﬂeg:mﬁngnmhercfmamloy&d,arﬂ

without the necessary resources, in terms of staffing and equipment,

which could make this an educaticnally progressive meausre.

Many schools have introduced comprehensivisation, a gain which could
mean a lot to the education of working class children but unless this
issmpnrtedwimthefinmcialmmstogiveacmpmhamwemnge
of subjects, methods of teaching, etc., then the change is merely in
name. In out of date buildings, and with out of datd books and equip~
ment, problems cbvicusly arise within the schools. But it is clear
ﬂmttrﬂseprcblamarehemgcraatedﬁbyﬂ:egmwthofvimlm
in kids but by the systemitic financial starvation of the education
system,

The other major area of attack has been on teachers wages. Systematically
thapaystnrturehasfragrmtedstaffhrhnasﬂp:mthierardw

which allows for a cheaper wage bill since prombtion is seen as a way

of increasing wages rather than unity to secure eubstantial rises for
all teachers and an eventual ebolition of the salary scales. Now the
NUT Exec. have capitulated once more on the question of salaries,

under the assurption that we should get what we can now (even if it
amoubts to a wage cut) rather than fight and may be get nothing. What
the Union leaders fail to recognise is the depth of the crisis in education
and how teachers can and must be mobilised to combat the collapse of

the education of working class children.

Similarly the unsuccessful campaign on the Londcn allowance failed to
takemmanmmtﬂﬂurgentnmdtobnmalltaadmsmtimﬂllyintc
the struggle on salaries. No national mobilisation of teachers has
occurred cn any of the crucial issues fac ing educationand we are in

a situation today where unless drastic action is undertaken on the
question of both salaries and education cuts, the teacher shortage will
grow so rapidly that meaningful education will have ceased.

The action put forward by the NUT Executive on the question of staff
shortage in London is a policy of ncn-coverage for absences of more than
three days. This has been welcomed by most schools, precisely because
teachers are aware that unless a decisive show cof strength is made,
staff shortage will become a norm and eventually the problem will no
longer exist. However, on closer examination, putting the Executiwe's
policy into practice reveals many traps. For every teacher who is
absmt,mdassistobesmthmmﬂt}mteamemﬂmmuldmmﬂuy
teach that class then cover for the absent teacher. Thus the timetable
of the whole school becones disrupted and teachers are faced with a
ludicrous situation where they create more difficulties for themselves
and the children by taking militant action than by simply leaving the
absent teacher's classes unattended.
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Of course the whole point of taking action is to cause a situation
which forces the authorities to take notice, but what most teachers
are asking is just how effective the NUT's policy is. It is not
an instructicn, so isclated schools may be waging a very militant
campaicn while, down the rad the shortage is being cowvered. There
are schools in some areas where no covering at all is going on.

But the NUT Executive's militancy is mere rhetoric. On the cuestion

of class size, in a pericd when this is a major isswe, they are
proposing the postpone the date for action to achieve classes af

35 in primary scheols and 30 in secondary schocls until 1983. The
main procblem is how to cbtain a massive and united campaign on the whole
cuestion of the disintegrating education service.

Firstly teachers themselves must mobilise and become active on the
questions of salaries andd cuts in educational expenditure. Only by
taking up thesc issues seriously and being prepared to take action
can vic have any effect at all. Making do for the sake of the children
will in the long term have the effect of condoning the erosion of

the education system., The few instances of militancy will remain
isolated unless we educate and organise all teachers around these
lines. Teachers naticnally should refuse to cover for any absences
and call for supply teachers to be employed for such emergencies.

Free time is neceded for preparation and marking and is alreacdy far too
little.

But on such important issucs we must explain to the children, parents
and Trade Unicnists why we are undertaking such action and point out
that the State must provide more money and more teachers for the
education system,

The essential starting paint from which we can successfully wage a struggle
on the cuts in expenditure is to moke effective links with other Trade
Unicnists, parents, children and working class organisations. We can

then immediately take up the effects of the cuts ccourring in each

area. Reqular bulletins and leaflets can be produced with information

on class sizes, accommodaticn etc. so that those pecple most affected

the working, class, can be organised to fight any cuts,.both independ-
ently in their organisations and uniting together.

The fact that working class children are constantly being legiflated
against, that the aim is for a chaper labour force must be illustrated
constantly in union branches, local area conferences on cuts in social
expenditure, leaflets etc. Wage restraint and the cuts are part of
the same attack on the working class and teachers should be encouraged
to support other sections of workers fighting these policies. Only in
this way can a concerted struggle be waged.
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Tebour Perty is now 1u nower, asnd we should see thie ns
an opnortunity to step the contimstion of the Tory policies
irmediataly. Tocel Tebour councils heve felt the efTect of the
cuts bad.lysand some menbers ol the Tabour Perbty Lave rleyed g
part in defending the = m'l al gains of the educetion and
welfere services) we ajiiculd now eell on the Government and
local Tebour Parties t~ reverso £ll the decisiona teken by the

Tories. The cuie in educztion, health, snd other services end
locel snenities pust ] be restored in fall, et the expense of
theoe who obtein ':i.f:'."." veelth frou: the '|£1"*L of others. z
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