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INTRODUCTION - SECTION ONE -

The story that we live in a welfare state is wearing a bit
thin, Tcﬂéj the working class faces prescription charges, dental
health charges, and "Fair Rents", [he parts of the welfare state g
that remain are financed by the better off Béctions of the work- -
ing class, through high taxatidn, anyway, If the government felt “a
that it could get away with it, social security would "probably go .
the same way 'as free medicine, Efen so housing always wasza -
"gpecial case", Not ore postwar govérnmenft achieved the housing
target it set it#élf, And now the magie number of 400,000 heuses -
per year has stopped 'appearing in the lists of promises~that gov-
ernments and ﬂppﬂaiticnﬁ'ﬁaka in their manifestas,

The failure to solve the crisis of housing led to massive
aquattinglin Tondon betwecn 1945-48, T?day-the squatting movement
is still with uas = and growing, Last year a reaﬁrﬂ 20,080 fami-
lies were homelesa,'1,200,000 lived in slum ennﬁitians, 200,008
were on council waiting lists,+3,000,000 lived in unfit homes, and
a furtharLEDD,DﬁD”hnmea be:ame unfit this year, It was always the
case that the first thing to be cut when governments had to cut
spending, was the building programme, Equally whenever the 'big
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haya‘ in the city lost "confidence" in British Industry, it was
always property development thﬁ;“;;ff;;;s;'

But the flow of money away from property, and building not
only hurt families looking for houses, ‘The building eompanies
profits were hurt. Their reaetion to being hurt was to remove
eompetitors from the field, and grow bigger. This meant two
things, PFirst prices eould be !fixed', so that when there was
work, fatter profits could be made tn&uffsgt the lean years, ©Sec=-
ondly, bigger companigs had mere maechinery, more eapital gnd more
permanent staff, all aiding the fight for hig contrgctu, The 'big
ten' in the trade have reached a position where they are no longer
badly affected by the ups agnd downs of the British Economy, They
have done thig by cnneentrating all their resources on the search
for the 'aguick kiliingf, So, degpite the consistent failure of-
the state to megt the barest community needs, both wings of the
property husiness arg making incredible profits, -Mr, Harry Hymans
of the Land. Security Investment Truqt Ltd,, .stands to make * R
£15,000,000. on Centre Point (building by Wimpeys) if he sold it
today, In the propegty building side things are fine, all of the
major companies profits have jumpad‘ﬁramatically. 'The value of
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Wimpeys' shares have increased by 500% over the last 10 years,
MacAlpine gave £32,350 to the Tory Party in 1969/70, roughly £3
per worker they employed, Taylor Woodrow had record profits last
year, for the tenth consecutive year, In the first 6 months of
1971 their pre-tax profits rose by 60% from £1,7 million to £2,7
million, In Liang's, the managing director gets a paltry £17,000
per year, nothing compared with the £35,000 per annum Taylor
Woodrew's "man on the apot" gets, But every cloud has its silver '
linging; Laings directors got a pay rise of between 35-%8% last
year to catch up,

But this was only half the story, The capitalist economy

has more and more come to be run by & few big monopolies, But this
was never true of the building trade to the same extent as other
parts of tha.econcmy, The lack of certainty in the trade always
meant that not many companies were prepared to risk big money,
For the million and one small jobs, even on the large sites that
8till holds true, The small econtractor, or sub-contractor still
has a large percentage of work in this industry, Because of the
risks, its one of the few places left in Capitalism where the in-
dividual can "make good" despite the monopolies, It is estimated
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that there are over 10,000 employers in the building trade, mostly
made-up by small sub-contractors, And like the old individual
bosses in the days of Queen Victoria, they have the same attitude
to unianai

So, the building trade is even more unplanned, and insane in
its results, than the rest of the Capitalist Economy. ‘There are
10 huge firms making large profits; thousands of small employers;
something like one million building workers, half of whom are un-
employed at any one time; and a desperate housing shortage conbin-
ed with the lack of basic community needs like schools, and hospi-
tals in many areas, If the results of all this disorganisatien is
BT “he working class as & whole, it is doubly bvad for the
worker in the industry,
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THE EMPLOCYERS- SECTION TWO

In 1947 the Building Trade_Employ&%a gigned a deal wiéﬁ the
Buidling Trade Unions that gave official blessing to the wages
system in the Trade, . The bonus system, This deal carried company
~nionism to new heights for it played into the hands of the Emp-
loyers strategy for the industry, Although the Employers became
more and more nationally organised, they were moving to pre%ent
this happening to the workforce, The bonus system guaranteed that
militants, who had becume‘estahlished on a long %erm gite had the
effects. of that milixancy.limite& to that site, however long it
lasted, Basic rates were so low that each iﬁﬂividual gite had to
bargain to inerease the bopus, to take home a living wage, In this
situation a militant site could be totally cuf off from another
gite across the road, ‘

The Emplyyers continued this scheme through the rule ban.
The famous "flexibility" clause, gives the right to shuffle mili-
tants around at will, Combined with this clause the employers op-
erated one of the worst blackylistg_in.Britiah industry, Sites
like the Horseferry site in your record of eqplaymgnt mean little

chance of getting another Jjob easily in the area,

—
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Added to 811l this it Has been estimated that nearly 400,000
building workers hre on 'the lump', The lump is a system which
ecuts down paper work, creates great flexibility ef labour, and
most importantly preﬁants the militant organisation of many sites,
Inmp labour is always the starting point for any struggle in the
Buidling Trade, In 1§?O, after months of selective strikes and
picketing the lump was chucked out of a stronghold in Birmingham,
the Woodgate Valley Sites, Today, Birmingham building workers
are now starting anew the fight against the lump, which has been
reintroduced on a grand scale,

THE STRIKE

The last time the empiuyers had faced selective national
strike action in the building trade was 1963, That in itself
shows the grip of lump and the disorganisation of the trade, The
struggle was sold out for a few pence by the netional unions, It
is clear that the employers federation did not understand what
had happanéﬂ in the trade when they faced the prospect of strike
action at the end of the summer of 1972, However, they quickly

adapted to the new situation!

Learning the leasons sffered by the Engineers Employers Fed-
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eration the building employers banded together on several bases,
They set up a joint strike fund of £2 million to ball out members
hit by the selective strike action, They also cc-cperatad on a_
joint paper on "intimidation" in the industry, As the strike dev-
eloped the control was taken away from the national leadership of
UCATT (as was shown when the first offer it accepted was rejected
by the regions), When this was clear the employers ruturna; to
their traditional strategy. They offered agreements region by
region, company by company, The union leadership accepted this
offer, Thus backward areas were used to make sure that there was
no national and united force of workers opposing the employers
last offer, or prepared to bypass the official union leadership,
THE FUTURE '

The &mplnyéra have been using the disorganisation of the
trade,. on a_grﬂnﬁ scaié to try to win back their losses, vietim-"'
isation atruggles imméﬂiately broke out up and down the country,
Gubitta,.Wbrld:é End Site in Chelsea was the first, = In other areas
the lump was reintradu&ea in a grand scale, Contractors in Birm-.
ingham and the llerseyside area attempted to have the Council

'minute! removed which banried lump labour on Council contracts,
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The :1abour u:n:ﬂ.:,r"I mercﬁanta, were extended to a national orgen-
isation set up in Livarpnoi called "Site Services", This organ-
isation alsc vets the workers on its books for any history of past
militanoy, before providing labour for the main contractors,

To meet the problem of having a series of big companies with
huge profits, nationally based (which enpourages workers to org-
anise nationally, and compare wages and conditions from area to
area with the same company) Bovis, for instance, has broken up
its operation, It is finding its identity behind the cover of
a series of smallaf concerns, The employers take the challenge
of the last strike very seriously, They know that workers in the
trade feel the two year deal is a sell out, They are preparing
for future struggles which they knew are possible long before
the end of 1973,

A firial word must be said about the growing role of the police
in the industry, Charges of conspiracy have been laid against
Shrewsbury building workers, for their picketing during the strike,
The Fuployers (indeed the whole ruling class) will watch carefully
to see how far workers are prepared to defend their only weapons,

However isolated the militants are in the building trade, here is
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an issue for which the whole strength of the labour movement must

ve used, To find issues and use them to mobllise fhe rest of

the working-class is one way to bypass the disorganisation of the

building trade,
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THE UNIONS = SECTION.3

The two main-unions-within the building trade are UCATT end
TGWU. (In eddition; there is ETU, GMWU and CEU), Over the past :
two years, they have gone through a number of amalgamations, The
national Association of Plaster Operatives (NAPO) merged with
TGWU whilst UCATT emerged from the fusion of the Amalgamated
Society of Painters & Decorators (ASPD) and the Amalgamated Union
of Building Trade Workers (AUBTW) with the larger ASW, This trend
towards national mergers has meant not just fusion but, more imp-
ortantly, amalgamation of trades, Both UCATT and TGWU have skilled
and unskilled membership, and have a policy of all-trades recruit-
ment, (However, despite this the old craft divisions continue).
There ar: a number of reasons for this,

Firstly, up to 1972 the rationalisation of the building in-
dustry, which had meant greater control by a few large firms at
the top (Wimpeys, Daings, MacAlpine, et¢), This meant that build-
ing workers in Stoke could more easily compare their rates, condi-
tions, and their emplcyerié tactics, with those of building work-
ers in Merseyside, Regional differences were being reduced and

at last a significent section of building workers were beginning
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to face the same problems end the seme employers, National nrgan-
isation and a national policy were becoming more nﬁvinua end
posgible neeeasities, Withoug nationel policies the unions would
lose rank and file sugport and show a growing weakness in tha face
of the national cnngtruqtinn companies,

Secondly, the growth iﬁ miiitanny among building workers, AT
firat, it was confined to the major eentres of London, Manchester
and lMerseyside, The last three years have seen militanoy spread
- e,g, Birmingham, Stoke, Glasgnw; Hurt£ Wales, Chester, Essex, ete,
Furtherygra, out eof this militanuy; haa.grnwn a rank and file
muvemant The Euilﬂing Hnrkara, Ehartet. Up to the last national
strike local atruggle has seen the Charter (a rank and file organ-
isation) in the thick of it, taking the lead, X

These two Iautors have hrnught about the amalgamatinns and
forced tha ﬁnion bureauuraey inte adopting & natinnal pﬂlicy based
on a greater ﬂegree ccnfrontatinn with the amplnyera leading tn
the natiunal claim anﬂ atrika The huranuaraey § need to move
left and gain a militant faen was made mor® urgent for them looking
at UCATT!s state, In terms of membership, UCATT (or, as it was
then, ASW plus AUBTW and ASPD) lose 20,000 members from December 1970
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to June 1971. In terms of money, in 1970 it had a deficit of
£160,000, It had been forced to sell union property in order

to keep ticking over, The reason for declining membership is the
same as that for the growth of Charter - until recently the old
bureasucracy has been little better thaen a eompany union., It sold
out on the wage agreements threughout the 1960's whilst doing
1ittle to improve conditions or stop abuses, Its near Iinﬁnaial
bankruptcy, was due to the loss of dues and its top-heavy official-
dom, UCATT has inherited from the old unions some 200 full-time
ﬂfficiuls'uainin; £3,000 a year, (That's over 3 times as much |
as a labourer's basic of £17 a week),

Thus, UCATM!'s very existence was in question (not to mentien
the 'l:nJ,:r.‘t‘.':r:vm::r:a\:bﬂ'r jobs) even before the national strike, To sur-
vive, the huraauérata had” to attmact back the lest membership and
unionisa the bﬁlk of building workers (out of 1,250,000 only 400,000
are in unions), The only was to do that was by giving the men what
they wanted, That was, to fight on wages, conditions, the "lump"
ete, - sn a national scale, UCATT could only survive if it was
seen by building workers as an organisatien that could give them

-

something,
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Tha 1uftuarﬂ ﬂhift in the uninn wQa reflected in the old
buruauaracy's initiel demand of £30 for %5 hours plus 3 weelks
holidays, (The Charter demand was for £3%5 for 35 hours - they
supported the ﬁnions demand's as a first step fowards winning
£35), Howsver, the Hatinnal Fadaratinn of Building Trade Buploy-
era dismissed this out of hand, In Fubruary, the NFBTE offereﬁ
inereasea of £1,40 for craftsmen and £1,20 for labourers, Their
second offer in early March was littie better, Their final offer
before June, when the 1969 Agreement ran out, was 1) increases
of £2.40_1n'Jupu for craftsmen plus another £2,60 in February
197% hring;;g_thum up tQ1£55 héﬂic ratel 2) increases of £2 in
June for labourers plus énpthe; £é in February 49T3 bringiﬁg them
up to £21 haaic% 3) this ﬁgreeﬁant to ruﬁ until ﬂeﬁﬁmher 1973,

Although far ahnrt uf the £30 demand, never buforu in the
building industry had the unions rejentuﬂ such an inuraase. The
eld dureaucrats had heen puahad tn ﬂueh a pasitiun by the dhal-
lenge to their leaﬁeruhip and, abave all by the ‘extreme pressure
of the Charter, All the demonstrations and stoppages that vcant
and TGWU called for in support of the claim were organised, run

and dominated by Charter militénia. In many ways, ths old
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bureaucracy were caught between two stools, The last March offer
of the NFBTE was adequate in their eyes (George Smith, Gen, Sec,
of UCATT, said that if the employers had included the threshold-
cost of living - clause, the unions might have acdepted), Yet

in the eyes of the rank anﬂ file it was not enough, Acceptance
would have alloweﬂ Charter to make even grsatar atrides in under-
mining them,

The Charter had alreédy flexed its museles in the negotia-
tions, Apart from being the driving force behind the 1officiall
demonstrations, it held ;ta annual conference in April iHTE.

865 delegates (the bulk from UCATT) attended, A militant pro-
gramme was worked out for the expected breakdown of negotia-
tions - 1) for the working towards a national one day stoppage;
2) to push ﬁhrnugh the regional councils for an official poliey
of strikes on selective sites; 3) an official overtime ban on
all sites, Coupled with this was a raaalutiun calling on the
TUC to stand firm over nun—cnnparatian with thu NIRC and to call
a conrerencu to reaffirm 1ts oppnaitinn to the Inﬂnstrial Rela-
tiens Act, It also demanded that the TUC "eall a national

strike to defeat the Tory Government and bring about a General
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Flection", It was clear who was making the rumning,

The old bureaucracy was forced to tag along behind - its
UCATT conference in June adopted the Charter strategy, The
nervousness of the old buresucracy increased as their deadline
of June 26th to the employers ran out, In the re-convened talks
of June 24th, they had watered down their position as far as they
safely could, Hence they were willing to accept the employers'
last March offer (despite it increasing the differential, despite
it lasting for 18 months, despite it not giving shorter hours
or extra holidays) on two conditions, They were, a) that the
£25 basic for craftsmen be paid immediately; b) that a-threshold
clause be added - The Times reported the @etails as "a built in
pay increase if the cost of living rosd beyond a certain level",
The employers refused to consider this unless the agreement was
extended -to March 1974, At least negotiations had broken downn,

And 80 the o0ld bureaucracy, caught ‘between the hard line
of the NFBTE and the growing militaney of the rank and file and
the threat of Charter, stumbled into strike action, The logic
of their position (to maintain national leadership through a-
thriving militant union) is leading the old bureaucracy into mili-
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tant sction but the .denzers are becoming apparent - the rank arid
file are way shead of them in terms of militaney,
THE STRIKE

The Transport and General Workers Union (eonstructien section)
and the Union of Construction and Allied Technical trades began
to fell out from the begimming of the strike, UCATT, the biggest
building union hed been forced, from the left to take up strike
action, A battle had long been going on between the General
Council (where the left, on the Commmunist Party's platform had
been making gains) and the Executive Committee, where George Smith
ruled the roost, However, seeing Charter, and the influential
militants tied up at the base running the strike Smith gambled
on being able tc,pu;;bpggﬂﬁn.aarly settlement, His funds meant
that he could only pay £2 per week official strike pay, and that
compared unfavourably with the £5 being paid to T&GWU members,
He had gambled without the T&G, If the rank and file had been
organised through the Building Workers Charter, it could have
been them that stopped Smiths attempted settlement on both
occasions, As it happened, the T&G, seeing a chance to win some

of UCATT's base struck eut against the first settlement (for £25
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and £29 in '73) which UCATT's E.G, tried to accept, The result
was that the regional officiﬁis told Smith thet if he wanted any
union laft,lﬁé would ha%e'tb rererse his position,

From the beginning both mnions tried to go slow on a full
nationai_stuppaga; It was only the rank and file, developing
flying piekaf&, that made a national strike inevitable, At the
end of the strike both unions carefully prepared the way for
sattlemenf by agreﬁing to a policy of regional settlements, using
the isolation of milifants in the trade as the employers had done,

The final settlement "of £26, review of hours in '73 and a
2% year deal even though it was considered a sell out, was never-
theless witness tulthu power of the rank-and-file once they hed
organised their action nationally, The union leadership could
not get away with less,

THE FUTURE

UCATT's future is not a rosy one, The debts the union has,
autline& previously, have mounted because of the strike, In this
new situation UCATT's leadership is fully aware of a threat, both
from its own left wing, and from the Transport and General, &hu

E,C, has therefore pressured its officials into a new line, It
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is determined that the union and . the @amberahip will not part
coupany as they did during the strike, .Thu test of the top
heavy union officialdom is now how far it is capable of ?eeping
its finger on the pulse of the membership. To save money, Treg-
jonal staff may be cut down, Tp save its jobs sections of reg-
ional staff are desparately trying to win back the hearts and
minds of their membership, ;

The alternative to this new life for the officieals (made
easy by 1Charters! offer of a bridge ic the rank-and-file to the
left bureaucrats) is a merger with the T&GWU, Under the slogan
of "one big democratic union for the building trade" the officials
hope to ensure the resources and machine ﬁengssary to make their
jobs safer, :

Although the possibility of merger is a small one now
(Smith has struggled all his life to prevent it) we may see it
emerging as part of the platform of the 'left' officials in the
struggle against Smith, We are in favour of one union for the
trade, however a union which unites the struggle of the member-

ship, not makes life easier for officials]
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. CHARTER - SECTION FOUR

Charter developed out of rank and file movements of Lon-
don, Birmingham, Manchester and Merseyside, These mil{tants of
the Barbiecan, Horseferry Rd,, Woodgate Valley, etc, saw the need
for the Charter because of the beginningg of rationalisation of
the industry and the total imability (and total lack of desire)
of the unien bureauoracy to lead or co-ordinate their s?ruggleétﬂJ
Throughout -the 1960's, the bureaucrats had sold out, signing i
three-year agreements which gave increases of sixpence to nine- X
pence un hour per year, They were not even enough to keep up
with the rises in the cost of living, These sell-outs had re-
duced building workers to 16th position in the Department of
Employment's 1971 wage table (one abeve:agricultural labourers),
Aind this in a booming industry! It is little wonder that the
"lump'e progpered, attracting mere and mere building workers who
saw no advantages at all in working on a.union site,

From 1970-72, the Charter united militants giving them a
public face and providing a programme of demands they fought for,
It lead major struggles in Merseyside, Fiddlers Ferry near
Warrington, in Manchester and in Birmingham (where the "lump"




-20=- -
was at least temporarily smashed on all major sites)., However,
the faet that it is a rank and file movement does not mean it is
free from defeets, Although, struggling against the unien bureau-
cracy, it also alwaye provided an election platform for the "left!
bureauerats who emerged at regienal level, This split in the
bureaucracy was a 1bgical effect of the leftward shift of the
union as a whole, The various levels of the buresucracy move
leftward at &ifferent &peeds, The regional offieials and Gen-
eral Council members were in immediate contact with the rising
militancy at site level, Hence, their shift leftward was faster
than the old national bureaucrdaty, <This difference can be seen
in the conflict between the Executive Committee and the General
Council of UCATT over the former's a#ttempts to reduce the 1atter?a
powers as explained before,

Thus, the Charter always corsisted of two potentially confliet-
ing forces - 1) the "left" bureauerats who wanted to everthrow the
present leadership ‘and to form a more militant mnion, They sin-
cerely wanted a union based on the Charter demands, 2) the rank
and file who wanted ‘all that the "left" bureaucrats wanted bat

gaw that as a product of the militant struggle at the base,
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By the time the strike began Charter was in an excellent
position 3 "sew up the rank and file leadership ef the trade, oo
Charter's base had-been the big cities, In.London. the Communist
Party were so strong that Gharter was never much more than - -anether
meeting of cummmniat Party militants wearing.another hat, But
in a whole sgries of areas outside the big cities. (North Walea,
Lancashire; the Scottish Borders and the Nprth .East) the Com:
munist Party had no base, Charter was acting more and’'mere as
an organisation which lead militants in these areas, In fact,
to make sure its pressure on the left of the union was having
a national effect, the Communist Party needed the independant
layer of workers outside the cities te leook to Charter for allead,
Charter was a means by which.the C,P, could build a bridge betwegn
the militants and the 'lefts' in the union, led by the C,P,

During the strike Charter lost this base, For the first
time aiﬁ?d 1963-.a whole new layer of leadergs were thrown up to
run the strike, They waw nothing of the paper during the strike,
It neither helped with their problems-in the areas, nor did it
explain the case of building workers to the rest of the working

class, Charter has now to try and rebuild in these areas,
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The reason why Charter did net appear was beeause the mili-
tants who Tun Charter Ywere toes busy running the strike in their
areas", What that meant was that they put the interests of their
own area %o buildifg a permenant unity in the trade, Certainly,
to produce Charter in the strike, as a genuine expressien of the
rank-and-file would have embarrassed the union bureaucfats. But
the big test of Charter was precisely whether it was prepared to
take the ranki#nd-file on that' collision course if necessary,

After the strike, sales of Charter dropped by between %
and #, Charter groups were very poorly attended, even in the big
cities, BSome areas, like Birmingham, sent angry criticisms te
the Editorial Board, An Emergency Conference was supposed to' be
organised to start the rebuilding of.Charter,
THE FUTURE

Charter is trying to.rebuild an alllapce Betwean the uniom
lefts and the rank-and-file, :The issue ef the 'Iump! is an issue
on which such unity can be achieved, The uniofs (particularly
UCATT) can only survive by increasing its membership and dues
arriving at the centre, For the rank-and<file the lump is still
@ burning issye;. The way Charter is running the campaign ean
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lead to defeats however, By concentrating on protest actiomns, go
slows, etec, instead off a campaign for national actien, Charter
is liable to see support  peter out, By concentrating on gin-
gering up Tebour councillors to prevent anti-lump rules being '
removed from Council statutes, may offer the ideal form of
protest action - but does not lay the basis for the perman-
ent abolition of the lump,

The Qommunist Party (probably ever the heads of its militants)
iz determined to gradb now, what it can in the trade, Direct C.P,
members are standing on so-called Charter platforms in the big
cities, If they have missed .out with the new stewards in other .,
areas, they are determined to consclidate their held in tradi-
tionally strong areas, This clear subordination of the interests
of building a strong national rank-and-file organisation in the
trade (entirely mecessary) to the party building of the C,P,,

may lead them to some clashes. with their own militants,

i s, b L '__ L, s A o
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WAY FORWARD - SECTION FIVE

1, A rank-and-file organisation in the building trade is an
essential basis for moving forward, In cther ipndustries workers
can get together all the time, thpough the union at rank-and-file
level, In the Building Trade that is impossible, But what is
also needed is a central strategy for the struggle against the
disorganisation «f the trade and the lump, To be sure of success
this struggle can only be waged nationally, through the unions
in an all-out stoppage. Charter mist begin the preparations
now,

2, While we are faced with the Freeze, Charter must take
up the problems of drawing building workers into a elass~-wide
struggle against the freeze and against the Tory government,

We must not let the Tories offensive succeed in isolating workers
from each ather in different industries, and from the rest of the
workers movement (tenants, housewives, ete, ).

REBGISTRATION

It is clear that a fundamental struggle for the re-organisa-
tion of the trade has to take place sooner rather than later,
Constant battles against the lump simply wear down the workers'

[
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stamine and fighting spirit, * Protest actions are not enough, in
themselves to solve the problem, Charter offers two possible
golutions, the first is nationalisation, But nationalisation
within the Capitalist system does not protect the workers' inter-
ests, After the war, steel, coal and the railways were nation-
alised as a hiving off exercise in reverse, Private capitalism -
could no longer afford the running costs of these -industries,
The manufacturers however; depending on the cheap supply of trans-
port, steel and fuel, The only answer was for the state to take
them over and run them from the pockets of the taxpayers (vast
majority, working class), The workers in these industries fousnd
wages and conditions no different to ‘before, Excﬂﬁt that a wages
struggle now meant taking on the state directly., It is elear
therefore, that nationalisation only has a chance of serving the
working classes' interests if it does not take place where the
forces of fhe market still operate, ind asllong as the build-
ing industry is operating in a privately owned industry, im which
preduction is for profit, it is impossible for workers to take
responcibility for the maragement of this industry + they would

5i.ply be put under pressure of forces they could not control
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and would end up accepting redundancies,etc, Clearly this
sitnation would be no.guarentee of job sgcurity. permanent wages,
or even a alnaed.ahupi E

Charter also demands Registration of all building workers,
This scheme is that the industry should have a permenant labour
foree, which is registered, This would prevent 'lumpers' moving
in to make fspnt} cash, Equally it would allow some sort of
permenant orgenisation of workers in the trade, DBut there are
many dangers with this scheme, shown by the decasualisation of
the docks under Dorlin, It can mean a living off of a large
section of the workforce, increases in production without extra
wages and a 'stand by' pool of labour, on lower rates, This acts
like a big stick, waved by the employers against militants who
step out of line,

We have to combine a struggle for Registration, with a struggle
for control over the aspects that directly affect the workforee,

The struggle for workers control over their own conditions
and affairs, blocking any attempts to take the employers' problems
out on the workers, must take place at two levels, At site

level, the site committee must struggle for control sver the
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issues that affect the work force - -safety, bonuses, redun-
dancies, etc, At national level, through the Charter, we must
demand the reorganisation of the industry in the building work-
ers interests, By raising these pointe, we introduce one immed-
iate and very important political idea to the rank and file in
a very practical way., Workers should not take any responsibility
for the problems of their industry while it is owned and controlled
by capitalism,

It is therefore clear that we have to spell eut the safe-
guards which tmst form part of our programme

a, Workers must now not only struggle against lump but for
a closed shop in the trade, We must organise a rota of pickets
for non-unien sites in 'aiy area, and refuse to work not only with
lumpera but non-unioen members,

b, Site stewards should take a register of all union members,
These lists should be held by the local shop stewards committees
- nobody to get work in the area.without first being a union
member,

¢, We should fight in the loecal labour movement for support

for our struggle to win a closed shop, and stamp out 'lumpers',
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4, We must organise so that the contractors are not allowed
labour in the area, if they do not give full pay to their workers
when the site closed, or offers them alternative fiwe days work,
Five days work or five days pay is a demand which we can take
into the rest of the local working class - which faces redundancies,

e, We should elect site committees on every large site,
These should represent every craft and skill on the job - as well
as labourers, These committees should of eourse be open to
immediate recall as the labour force on the site changes, They
should fight for control over safety conditions, bonus arrange-
ments, ete,
ONLY A START

But of course all this is only a part of the fight building
workers have to wage inside their own organisationa, £35 for a
35 hour week still has to be won, We can make this a permenant
gain if we fight for this increase to be tied to the cost of living,
We have to fight inside our own unions, for one union for the
trade and for rank-and-file control over all decision making with-
in the union therefore we should call for:

a) right of recall of all officials by union branehes;
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b) national conference to be the policy making body;
c) General Council to be the highest body betwean ¢nnrerﬂncas;
d) No official to earn over the average wage uf_h;s members,
A11 of these ideas must be-put into practice around one,
central campaign not only against the lump but for 5 days work
or 5 days pay for workers in the industry, Therefore we should
fight for a central meeting of all.shop-stewards in the trade
to plan tleway forward, Zda
THE FREEZE
A1l workers are involved in the struggla to. umash the fraaza
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and bring down the Tory government, Building wnrkerﬂ will have
the second stage of their -agreement “frnzan" in ﬁpril Glearly
building workers cannot struggle, and expect success on their :
own, We must play our part in building a mevement of the whole
elass against the Freege, We should take a load in building and
sponsering local conferences of rank and file workers against the
freeze, In such conferences we can organise local demonstrations,
en@ solidarity actions with workers in struggle, We can begin to
forge a common programme of action with tenants facing rent rises,

and all workers faeing price increases, We must start organising
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now, recognising that the basic needs of workers camnnot be

raised without a clear political and practical line on capitalist

society as a whole, We must realise that the historiecal interests
of the working class (uninterrupted rise in living standards,
improvement of working conditions, welfare services, etc,) can

no longer be satisfied Dby the. capitalist organisation of society,
The Buidlirg Workers Charter, representing many thousands of
workers, has a ttear opportunity to raise these issues in the
building trade, by incorporating them in its programme for struggle.
SMASH THE LUMP, CLOSE SHOP NOW, REGISTERED BUILDING WORKERS

FIVE DAYS WORK OR FIVE DAYS PAY
BUILD LOCAL CONPERENCES OF WORKERS AGATINST THE FREE7ZE




