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Answers to Questions on the Cadre

.By Ernest Eroer

Up until now, the discussion has revesled that the concept of
the cadre has remained as difficult to pin down as a greased pig.
Much of trhis is due to the fact thazt the supporters cf the NC reso—~
lution znd myself use the same terms to spezk of different things.
As a result, it often appears as if it is all a misuncerst-iding
or =2t best, a terminological dispute. I hope to "hogtie! tihe
greasgd pig in this article and prove that there is far more in-
volved.

1l.e That does the word M"cadre® mean?

In generzl usage, the word mesns a "framework" or "skeleton!
around Which something else 1s built. Its most Ireguent use out-
seide ¢ our movement is in the ammy. Eere it refers tc a group of
trained and seasoned soldiers, mcstly noncoms, =2round whom a new
regiment is formed. -The cadre beccmes the skeleton and frzmework
of the regiment. The cadre has the duty of giving the regiment a
backbone. It aglso has the duty of tresining and integrating the
new recruits who form the rest of the outfit. Buch a "cadre man"
in a regiment wears no special insignia snd gets no special pay.
He 1s ccnsidered a "cadre man" on the basis of his record. Yet if
he falls down on the job he will cetch a lot more hell than a rook—
. le precisely because he knows better and he consccuently carries a
" greater responsibility. The Moadre" in the army is therefore no
epecial organization but a concept which covers a cert=in type of
soldier, i.e. the trazined snd experienced one.

)':8. How have we used the word "cadre" in the past?

We have used it pretty much in the same es:=nsc as the army
has. The cadre of the party was thought cf as those comrades who
by their training, experience, devoticn and activity formed the

;f backbone of the party. A "cadre!" man in the party .was someone who
. placed the party atove all &ther interests in life, who was accep-

.. ted in the eyes c¢f his fellow members as a responsible person who
. would help keep a branch, fraction cr higher comnittes of the par-

-ty together and on its tces and who would both by example and di-

rect effort teach and train the newer memoers of the party. It

is becayse cf these quelifications of a "cadre man" that the cadre

. and lezdershi_. were always connected, thcugh they are not identical.
" A member wheo was nct thcught of as "cadre material” cculd nct be

¥~ concidered feor the post ¢f branch corganizer, meusber ci the execu-
tive ccrmittee of a.branch or as a le2der of a party tr~de unicn

fraction. The only exceptions weuld be in cases where a new wor-

ker member cf a branch may be placed cn the branch exeecutive com-

mittee for purpsses of training him. If he made gocd, he woltld be
considered part ¢f the cadre. Sometimes two ¢r three qualified

t  comrades whc are aefinitely'"cadre men' are left off a branch exe-

b - cutive committee in cxrder to make rcom for premising comrades whe
kave never hed that necessary expericnce and training. Ia this
case, though fcrmally rank and file members, the party expects

more cf such "cadre men' in the ranks than cf scme new member on '
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thae exeoutive committee or of some 0ld member who has revealed
that ho is unreligble or irrespongible. The branch executive com~-

‘'mittee will calmly turn overthis, that or the other responsible

Jjob to such e fcadre man" in the ranks .and kmow thast he will han-
dle it properly. The word "cadre®™ was therefore a concept that
applied to a certain type of a perty man - a trained, experienced.
and responsible revolutionist. The cedre had no die%ingt boundary.
One could not say, "The cadre extends exactly up to comrade X and
all with less uaiiricatione do not belong." It would not have
such g hard and fast line of demarcation precisely because it was
not a special inner-organization but a gonéept. No one was chosen
for the cadre. A member nominated himself by his conduct. Every
cadre man wasnot as good as the. other. Within the cadre itself

there were almost as many levels and gradations as there were cad—-

re men. Comrade Y would qualify to be sent to Chicago to become
a party orgenizer but comrade Z would not be conegidored for this
job but would qualify as a branch organizer in the New York City
organizstion. : ‘ '

3. ¥hat did we mean by a "cadre party"? _

The first stage every party must go through is that of propa~-
ganda. In thig stage 1t hammers out its basio programmatic con-
cepts and carries them to as many politically educated workers as
it can reach. One of the importent featurcs of this stage of a
party's development is to hemmer out a_cadre. The members of the
party in this stage are attracted by the advanced ideas of .the

- party and the party memberchip g 2 whole stands on a high level

of theoretical knowledge znd discipline. Workers do not join mere-
ly because the party stands for socialism or that the party line
proved itself in the class struggle. Almost all who join in this
stage are therefore considersd to be of "cadre material."™ The or-
ganization in this stege is not yet a real party, not even a

small edition®™ of one. It is merely the skeleton or framework of
& party. At a later stage it recruits on a difrcrent bssis, on
the basis of its agitation and adtivity. The new worker members
recruited in the classg strugzle will be gathered around the cadre.
When sufficient numbers are recruited they begin to fill out the
organization to party proportions. That is why it was proper in
the past stege to speak of cur organization as a "cadre party."

5_ Today, however, we are in a different stage. Today we recruit on
- a different bagis. Today we should be recruiting workers (and are

in some branches) who are not cadre material and may not be for a
long time (many of them never will). They are the flesh and blood
that must be added to cur cadre to make ue a whole party. That is
why it is proper, todzy, to speek of a cadre as the backbone of
our party.

4. TWhat pave rise to the gresent discussion 0a the cadre?

The diecussion on the "cadre" -grew out of the discussion on
the"lack of forces™ that develored in the last two years of the
wer. A widespread feeling existed that our party wasnoct taking
full advantage of the many cpportunities before us. Comrade Shadite
man held that our shortcomings were unavoidable due to our "lack
cf forces" as a result of the hesvy losses to the army, above all,
the loss of &0 many of our NationalCommittee members and branch
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leaderships. The grest gains of our lLabcr Action end of ow com-
rades in the labor mcvement, along with the beginning of recruit-
ment from the shoys, vere not being utilized, sccording to Shacht=
man, because of this lack of trained comrades in the 1locsl leesder-
ship. One need but read page 15 of the NC Resolution on the Party.
to see the problems listed thst arose from this situation. Im-
medietely following this comes the sentence, "The key to the solu-
tion -of these end similar problems - which are problems created by
~our growth, by our progressive change frcm an existence to which
it would be fatal to return - lies in the formation and consol ida-
tion of a basic party cadre.® The emphasis was not, therefore, on
the need to crecate & cadre thzt weuld maintain the pclitical direc—
tion of our party and would harden us politically against the SWP,
but rather to solve the question of an inadequate and inexperienced
leadership. With the return ¢f our soldier comrades, the emphasis
upon the "lack of forcesY as the recason f or a cadre la reason that
wes entirely velid) has been dropped. In its place, the sole mo-
tivetion now is the maiter of goving the party a politicazl back-
bone. It is necessary to understand tiis evoluliion of the "cadre
‘discussicn! in the NC in corder to sce hor it begsn with a concept
of the cadre that at least had something in c ommon with our use cof
the word in the past and has since developed away from it to an
entirely new concept. The "cadre™ questicn was raised in answer to
- our "lack cf treined people." Combined with it as-a subordibate

- agpect was the concept thst we nesd a cadre b=sed on programmatic
" solidarity. The guection of "trzined people" has disapreared from
the cadre discussion of the NC majority »nd the subordinate and in-
correct aspect of the cadre based on political agreemtn has be-
cone its central theme.

- 5. What ig Bhachtman really 2iming at?

It ie my opinion thst Shachtman did not have a clear concept
of what he me=nt by a cadre bzased on programmatic agreement when
he first raised it. In my opinion, .the development of the diescus-
sion cn this question hae, far from clarifying it, added to the
. confusion of the majority. (Those least conifused are those who
. most identify the cadre with a majority faction.) However, one

- thing that has emerged clesrly is the aim cr Shachim=n in the cad-

re discusesion. It is Bhachtman's aim tc instill in the pore poli-
tically educsted layers of those wiao agree with the party's pro-
gram a spirit of agressivcness and pride which gives our party a
political tackbcne, not merely in the Politicel Committee but dowm
through all sub-divisicns into eack branch and each branch commit-
tee. It is Shachtman!s 2im tc end the situation which prevalls in
80 many branches where -a critic ¢f the party program willget up
and submit it to sharp criticism and a dozen mempers c¢f the branch
who voted for thet progrem will turn around and look tc scme NC
member in the meeting to get up and defend the party program - &8
though it were his business but not their's. It is Shachimen's
aim to end this fantastic sensc ¢f inferiority sc many of our mem—
bers have develcped toward the SWP,baced upon the wildly exaggera-—
. ted steries of the SWE's prcgress (peddled for political ends by

. the Johnson factisn) znd tc put cuwr party in a rrame cof @ind where_
wé will gc cver to the politic=1 cffensive against the SWVP, nct
merely in the pagee of The New Internsticnzl, but wherever We come
into ccntact with them. It ie Shachtmen's alm o drive home €0
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our politically educated comrades the fullest understanding of the
vast superiority of our program over the miserasble record of the
- BWP in all theoretical and political questions and to complete the
. education of those new comrades in our ranks who do not yet fully
understand the party program. With these aims I find myself in
rore than mere -agreement. I want to dedicste the main efiorts of
the NI and the Educaticnal Department to their realization. (How-
ever, more is needed than education in this narrow sensec to achieve
these aims.) But why is it necessary to refer to the awakening and
alerting of the politically educated comrades who agree with the
majority as "the formation and coneolidation of a basic party cad-
re?!" Or does Shachtwan nean more than this?

6. ¥hat harm can come from Shacntman's concert of a cadre?

In the first place, Shachtman's concept destroys an old, tes-
ted accepted concept of what a cadre is and replaces it with some-
thing that does not suffice to take its place, at best, or estab-.
lishes something that is entirely harmful. 1If the cadre is iden-
tified with the alerted and mobilized sugpporters of ths party pro-
gram (including its distinctive featurss) than those comrades who
‘Ain the past were considered "cadre men" but today are in-political
disagreement (‘specifically ‘the Johnsonites) are no longer so con-
'sidered. In the past, something followed from giving a person sta-
tus as a cadre man. Likewlse, -something followed when a person

'ff was considered unfit to ‘be comsidered "tadre material.' In the |

-past it was inconceivable to consicder a member for branch organizer
who was unfit to be a "cadre man." Being in the cadre and being
out -of the cadre were related to gtatus. If comrade 2 was in the
movement ten years and wae an excepticnally well developed revolu-
‘tionist, knowing btoth politics and crganizaticn, but yet was "soul
sick", tired, demoralized and barely kept up his membership he was
not considered a cadre man. 2ut something follovwed from such a
Jjudgment. He was not elccted to any post or given any responsibi-
lity. The public opinion ¢f the rarty was mobilized against him
as a bad .influence upon the party. What follows under Shachtman's
-concept.of the cadre when he sazys that a Johnsonite cannot be a
.cadre man? How does it affect the etatus of such a member? .. ..
‘Would he still be considered Zor responsible posts in the party?
If he would, then Shachtman has used the word "cadre" to mean
something it never meant. In this cace the use of the word “"cadre
has merely served to intrcduce confusion. Or would it follew, un-
‘der Shachtman's concept, that somcone wio cannot be considered
part of the cadre, cernot as a consequence be considered a rell-
able and responsible party member, nnd is not, consequently eli-
gible to hold a responsible post? In this case, "cadre" is used
as ¥e have always used it. It is aseociated with gtatus in the
party. However, the cadre is narrowcd down to thosc 1n political
agreement with the main features ol the party progrrm. In this
case those who disagree heve no respensibilities but only rights
to remain in the party snd defend their point of vier.

In the second place, ohachtman's concept of a cadre contra-
dicts the concept of cur party =< an all inclusive rgvolutlcn%ry
party, i.e.,-a party in wiich all r evolut ionary Marxiets tgnden-
cies ¢an exist on the basis of desocratic centralism. (This as-
. sumeg that Shacbtman means by cadre more than merely the paliticai
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stimulation of those in political esgreement with the party. This
assumes that Shachtman maintains the old concept that the designa-
tion of "cadre man" gives & member status which belng "out of - the
cadre" does not,) If the framework of the party is composed of
those in agreement with the majority tendency, the other political
tendencles are merely affiliasted to the party but not an integral
part of it. They are, in a sense, tolerated but not accepted.
This not only violates our concept of an all-inclusive revolution-
gry party but also violates the concept of democratic centrsalism,
The latter 1s based upon the view that a minority hzs obligations
and responsibllities to the party, not merely rights to propagate
1ts own views, ' ' '

In the third place, Shachtman!s concept prepares the party for
(Instead of setting 1t on guard against) disgulsed factionallsm as
‘an official party procedure and a subservience of the rcnks to the
leadership., I need not repazt, in the light of what I sald was
, Shachtman's aim, that he dc6s_not seek to bring sbout such fac~
tionalism and subservience., But ideds have a loglc of théir own,
&  Shachtman's ldeas on the ocadre. cau easlly yleld results he does
> not anticlipate. In my opinion There 5s a strong probability that
. they will if the membership is not educated to be alert and cheek
-them, To identlify the cadre with the active members of the ma-
. Jority point of view 1s to create an informal factlon based on po-
g lltlcal agreement £nd activism. If only "eczdre men" can be con-
i'isidered for posts, then every.election in the party ls a faction
F- - election - the "cadre" cgainst all other tendencies, (Aghin I
repeat, 1f Shachtman means that not being considered part of the
2~ cadre does not affect the status of a member - his availability
= for responsIETb posts, etc, - then it 1s a ocomplete misuse of a
= word and the source of endless confusion,)

% 7. Does this mean a "Johnsonite" can occupy ANY post?

No, a member with aos many political disagreoments. as Johnson
cannot occupy eny post in our party. Nor could a member with far
fewer differences than Johnson. It is a matter of the nature of
the differences and the nature of the post. Let me illustrate
with an example from the union movement, 0ften an 0ld AFL-man
will turn up in a shop orgsnized by the CIO0O. He is a unlon man to
the core, Since the CIO has the shop he joins and throws himself
into the job of bullding the union. However, he does not believe
in industrlial unlonism. He iIs a bellever in craft unlonism, How
ever, this does not prevent him from serving as a2 shop steward or
a member of the executive board. He may even be electecd as a
trustee or to a post like treasurer or recording secretary, How=-
ever, 1t would not be wise to make him rresident of the local,
Nor would you sclect him to teach a class of new members on the
principles of irdustrioclunionism. Nor would you make him editor
of the unlon papor. Iiywever, he could write for the paper on
problems where he has no differences. He could tecach a class on
grievance procedure or the provisions of the contract.

. There 1s plenty of responsible work for even those who disagree
with the party as much as do the Jpohnson supporters. However,
there are certalin party posts which they cannot fill, For instance,

. : o9
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the most devoted party member vwho agrees with Johnson's views would
from the party!s view, make a poor branch educational director, He
may, however, make an excellent branch organizer or trade union di-
rector,

8. Can a "Johnsonite" make as good a cadre man as a majorlity
supporter? -

]

No, he cannot. A person having a whole series of differences
with position of the party can be a devoted and active cadre man
only despite his differences, A person who holds that the party's
program Es wrong cannot feel as enthusiastic about bulldipg that
party as one who feels that the pregram is right, A Johnsonilte
has, therefore, ‘a hezvier burden to bear. However, the party must
demand thot he give to the party in proportion to his tralning and
experience desplte his differences. The number of functlions which
Johnsonites cannot fulfill appears so lmportant today because of
our isolation from the class struggle. However, as our party grows
and 1is transformed into an asctive force in the class struggle, the
F- number of functions for those with the widest dlfferences will in-
i  crease, not diminish,., Were we to go back to a propaganda group
i exlstence, the Johnsonites would have slight basis, not merely for
f - membership in the cadre, but for membership in the party. However,
8= - we alm to go forward to an existence where our increcsing pasrtici-
¢ patlon In the class struggle will open up ever greater tasks which
9 comredes can fulfill regerdless of thelr differences.

3 9. But don't the differences of the Johnsonites force them to dis~
ruptive factionalism?

No, 1f the hyper-factional activity which some Johnson sup-
&' porters carry on the year round were the inevitable and normal re=-
~-sult of their political views, thelr views would be incompatible
' with membership in the party by that fact alone. The fact that

- there are a group of Johnson supporters who are exemplary in their
: devotion and loyalty to the party refutes the view that the conduct
- of the super-factional Johnson supporters is normal for thosc hold-
- ing such views, There ere any number of Johnsonites (those I choose
to rofer to as "Party-Johnsonites") whom I would gladly welcome into
the cadre of any branch of which I was organizer, -

10. VWould the SWP Minorityites be part of the party cadre. despite
Thelr poliTical differcnccs? )

My concept of the cadre would include all thosc who show by
their conduct and activity that they nre pirt of the partyls frame-
work, ~Thc cadre would be no less politlically inclusive than the
party itself. V‘/hethcr they would be part of the cadre in Shacht-
man's conceptlon is another matter, Shachitman says that they
would. This could only be justificd upon political grounds by ar-
gulng thnt thelr differences arec not cs gre-t as those of the
Jolmsonites. Yot can they be relied upon to do as good a job a=
, gainst the SWP on theorotical and politicnl subjocts as a suppolrter
R of the party position? 170
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.10. Who would form the cadre of the united party 1if we fused with
the SUP? ' ' T T

Such a party would be an z2ll-incluslve revolutionary party,
1.e. 1t would be orgenized upon our concept of the party, not Oan-
non's., The very poaslbility for such a party to exist and function
would require that the cadre be an all-lncluslve cadre, Upon
Shachtman's conceprt, there would bes two cadres, Cannon's and ours?,
How would these differ from factions? Shachtman's concept of the
cadre contradicts the concept of the united party which we zdvanced
in the negotlations. Our conceptions cf the united party were for
the integration of the minority {ex-WP) in all the activities and
responsibllities o party 1ife wilth the reservation of the right to
our own faction and faction organ, when and if required. This meant
that elections to branch cormlttees, stc. would tike rlace upon o
non-factional basis, (The NC would, of course, be established with
a political majority and minority in the traditional manner.,)

W71




THE C.P., CAPITALISM LND BUREAUCRATIC COLLZCTIVISM

By Arthur Stein

The soclalist revolution has already besn postponed ven& much
in excess of the anticipations of the founders of the soclalist

‘movement. Lenin and Trotsky expected the victory of the socialist

movement earlier; the Fourth Internctional expected decisive re=-
volutlonary soclallst sitruggles at the end of the second world war,
And as a result of the prolonged fzollure of the socizlist revolu-
tion, the system of exploitatlon has kept on living. But no social
organism can llve Iindefinitely without changes, and capitalism was
no exception. Our party recognized this fact in 1ts new conception
of the natlonal question. In effect, it recognized that conditions
arose which no longer corresponded to. the capitalism of 1939, which
we clready at that time termed a capitalism in death ugOﬂy.

And side by side with the exlatence of capltalist countries of
this type (France, Italy, Germany, etc,) there is o country with a
soclal system which, while not sociclist In any sense, we have also
recognized to have no cunitalist tendencles. Wg cnlled this new
phenomenon "burecucratic collectivism,"

So far, when asked for the exact soclal roots of this tureau-
cratlic collectivism, we hove never gone fUrther than to explaln the
bursaucratic dogencrotion of a workers state, which In turn ended up
by taklng on a new substonce. In this GPthlo, I shall sttempt to
go into this matter a llittle dseper,

The fact that the degeneration of the workers state was due

.to 1ts isolation has always been 2 pert of our formulations on -this

point., Wpot I wish to add here is that bureaucratic collectivism

" was also the direct result of the decay of international capitalism.

The fallure of the workers state alone cannot ‘explain the failure
of capitalism 1n Russias. The victory and the subsequent defect of
the workers! revolutlon, taken by themselves, tell us nothing cbout
the failure of capitelist restoration. The explan:tion for this
failure ¢an be found only in the fact that cuplitalism on a wo Tid
scale was too weak, too old, too descayed to allow for, 1et us say,
a Jepanese development of - Russi

In the Communlat Manifesto, the truditional slogan of the cl~-

" ternatives of "socialism or barbarism" is phrased in a stotement by

Marx that 2ll class struggles resolve themselves elther in the re-
volutionary reconstruction of socliety, or In the common ruin of the
contending classes, Ip Ryssin, the victory of the counteor-rcvolu-
tlion ruincd the working class without restoring the OQpit”llStSo
Today, therefore, finds the classes in "common ruin", While the
capitalists remain expropriated, free labor has become slave labor,
The nost clementary politiczl democratic rights have become non-
existent, Tpec struggle for lifc itseclf, tuking pl“co against a
background of extrcme poverty ond gonor“1 misery, hos taken the place

'. of the traditional vori 1ng class Interests In politios and working

-
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In Russla, thus, the soclal crisls has resolved itself into
barbarism. And btarbarlsm, here, has become organized and relative-
ly stablilized into bureaucratic collectivism.

Does that mean that bureaucratic collectivism is "progressive'"
as compared to capitallsm? Only if 1r ogress 13 made synononous
with the passing of timet But such a formulatlon would be totally
misleading, Bureaucratic collectivism s post-capitalisi, and in
Russia it has achleved a vitallty and a stablllity of which capl-
talism 1s no longer capable. It has solved certaln of the formal
(not human\) contradictlions of the old system, especlally those
that are‘connected<w1ty the typlcally capitalist anarchy of pro-
duction, o .

SR S

Nothing has caused. greater confusion recently than the several
atteripts to estimate the relationship between lnternatlional Stal-
inism and cspitalism. Specifically, the question that is debated
now among us whether or not the CP 1s anti-capltalist", Vye to
the present state of world politics, this question cannot be ans-
wered with equal lack of equivocation for all countries, '

_ In those countries of Eastern Europe which are under 'Red Army
military occupation and upon which Russia has irmediste imperial-
- 1st designs, the CP has definitely played an anti-capltalist role,
It has supported and carried ocut mezswures which have replaced ca=-
pitalist soclal relatlons with the soclal relations of bureaucra-
tic collectlvism. Territory which is intended to become part of
the Rysslan empire pollitically ls made to conform with Ryssia so-
clally: the capitalist ruling claess of Ejstern Europs is belng
replaeed by the ruling bureaucracy of the Kremlin.

But in France, in England, in the United States - is the CP
in these countries "anti-capltslist" or not? What we now have to
consider 1s the role played by the CP iIn countries lying outside
of the immediate orbit of Russian imperialism,.

This question, from our point of view,assumes Iimmediate Impor-
tance in France for the purpose of determining our position in re-
gard to the slogan of "CP-SP To Power", Thls combination of &
social-democratic party and a Stalinist party makes it necessary
to review the differences between these two political tendenclﬁs.
This review will alao bring the mstter of the "anti-capitalism -

. of the CT into a clearer fodous. - .

The SP,since it itself can cnly exist under c onditions of
. bourgeois democracy, stands for the malntenance, aund usually also
the extension of this democracy. Further, it is the recle of the
soclal democracy to represent workers'! immediate Interests within
The {ramework of capitalist reformism, In a sense, it can be
3aid that we are no wore than "SP plus", that is, we stand for
what the SF standa for in regard to demccracy and workera! imme-

lf_ dlate need, plus our revolutionary (l.ee beyond - capitaliam) mro-
gram, For these reasons, the SF, though not revolutionary, can

TR s e "o e e Al w m e, e A Tt Yy -

ﬁi-legit;mafely be called-a workers'.party.- n73



But can the same be said for the CP?

The only basls upon whieh such a statement could possibdly
be made 1s the undeniable fact that CIP policy is often sensitive
to the p essure of: its workling class following., But this sensi-
tiveness, it is important to remember, has extremely inflexible :
ceilings: the interests of the Russlan bureaucracy. All decisive
CP poliey is formulated above these ceilinga (l.e. 1t is formurla-
-ted by the bureaucracy), with only details. of the particular form
of the applicatlion of this poliecy being determined under pressure
from below., A4nd since the Russian bureaurracy, being a class of
exploiters, is notorious for Its ant!i-proietarian Interests, the
decisive content of all CP pollsy must be anti-prnletarian,

Thus, our policy must differentiate basically between the
SP and other soclal-democrats on the one hand, and the CP on the

Othero ’

The British Labor Party claims that it will &o away with ca-
pltalism. Byt we know that it is tco much tied to caplitalism to
carry out this promise., &nd insofar as 1t does; half-hecrtedly,
carry oub parts of the promise, we support it and push it forward.
On the whole we cdn _say "LP to power - we want you to show every-
one your impotence." To say'the same to the CF, however, wouldl
be absurd and suicidal, Tpe CF L1s not impotent to carry out its
promises., It is .in no way tled to capitallam end, if it fits in
with its pro-Russian designs, will not hesitate to rebuild,
~gporadicsally and here-and-there perhaps, slong totallitarian, unon-
capitalist lines, 4&nd since 2ll such rebuilding riust be antl-
roclalist in-tendency,.we cannot support 1t, much less push it for-
ward, : . .

Here, then, ls the answer to our question, Tpe CP is anti-
capitalist wherever it has a realistic alternative to carf tallsm,
that 1s, 1t i1s antl-capitalist in the countries that are being
annexed by Ryssia. 1In all other countries, it i3 non-capltalist.
In its role as forelgn reprasentative of tiae Kremlin, while not
(in an lmmediate sense) actually representing a positive tendency
for a different social order, it is, nevertheless, totally unin-
hibited by the political and economic boundaries & the capital-
1st Pramework. ’ .

The Russian experlence has taught us that all forms of post-
capltalist organization need not be progressive or socialist in
tendencye. Barbarism, too, needs to organize. Barbarism, too can
nationalize. The CP in France, being the représentative of a
bureaucratic crllectivist class, ultimately also may represent the
historic alternative to soclalism: the alternztive of barbarism,
Awd I am not in favor of advancing barbarism to power,
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WHAT ARE "FACTCRY COMMITTEES"?

By Ernest Erber

In the Minority Rgsolutlion submltted for our convention by
~ Comrade J. R, Johnson, entitled "Resolution on the American Ques=-
tion", the main task of our party for the next period is set forth
as follows: :

"Propaganda for the factory committee, i.e, for the self-mobil-

izatlon of the masses iIs the core of the transitional program.

Unless this ls the center of the party's propaganda and agltation,
the slogan of Vorker's Control of Production is a meaningless ab~-
straction." (p. 16 of Bulletin #5) :

The resolution does not explain what is meant by "factory
committees." As a result, the discussion which this proposal has
evoked in our ranks has created more confusion than enlightenment,
This brief article ls devoted to an attempt to throw some light on

the question,

The term "factory committees" appezred during the first World
War and the revolutlionary upheavals in Europe that followed lt.
It was used to designate the movement toward rank-and-file, on-the
job organization in the shops wnich had two main aims: (1) to
gshort-circulit the bureaucratic offlclaldom of the trade unlons
and secure militant action by control from the ranks and (2) to
go beyond the traditional methods of unlon action in solving the
workers pressing economic needs by securing for the workers a volce
in organizing production. .

. Each country saw the "facdtory committees" take a somewhat dif-
ferent form and emphasize somewhat different demands, The four
principla eountries in which "factory cormittees" played a role
were: Russla, Germany, Italy and England, .

In Russia the "factory commlittees" sprang up everywhere as a
result of the Fgbruary Revolution. Outside of the main industrial
centers, chiefly St, Petersburg and Mgscow, the Russlan workers
had very little trade unlon organization. Even in the two largest
centers the trade unions led a fugltive existence, counstantly be-
ing outlawed by the ﬁovcrnment and leading an illegal exlstence
from time to time. "Factory committees™ thereforc emerged as a
powerful force lndependent of the organl zed trado unions and, In
large measure, due to tho weakness of the latter. Howevcr, they
did not maintain a completely independent exlstence, GHith the ra-,
pld growth of the trade unlons from Februcry to the October Revolu-
. tion and with the elcctlion of factory dclegutes to the VWorkers
- Counclls (Soviets), thc "factory committees" led an existence that
was incrcasingly intertwined with that of the unions, on the one
hend, and that of the Vorkers Councils, on the other. The role
from the outset was a rcvolutionary onc. The breakdown of Russian
cconomy (in large measure duc to the sabotage of the Industriallsts
- by means of lock~outs and other eiforts to break the back of the
" revolution) forced the factory committce s to establish a contré;-
' ' w7z
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<« 1ing power over production in thelr shor by demanding that the

management "open the books" and give an accounting of financizl re- .
sources, orders on hand, raw materlials sveilaeble, etc. By exer-

. cising this power the "factory committees" kept production going
- despite the industrialists. .

In Germany the "factory cormittees" were organized ms a result
of the openly patriotic support which the trade union officialdom,
under the political guldance of the Social Dgmocratic party, gave
to the Kalser's government in the war. The trade union officizldam
"called off" the class struggle for the duration., VWhlle the cost
of living rose, the workers were forbidden to strike for higher

" woges by thelr leaders, As always hapvens when the unlons desert

thelr members, the workers sought other channels through which to
press thelr demands, The result was a net-work of rank-and-file
committees In the shops mede up of the revolutlonary shop stewards
(revolutionare Obleute). The highly politicalized background of
the Ggrman workers gzve thils movenent a pronounced political and
revolutlionary character from the very beginning, It was a revolu-
tionary, antli-war movement in additlon to an economic weapon of
the workers, ' It led the great Berlin metal workers strike in the
winter of 1917-18 which put forth advanced political demunds and
declared its solidarity with the Bolshevik Revolution, It organ-

;. ized the general strike and took a leading part in the mass demon=-

strations that overthrew tha Kalser!s government in November 1918,
The leaders of the mw ement wers prominently connected with elther

= the Independent Soclalist Party or the Spartucus League, later to
'~ become the German Communist purty. Even after the revolutionary .
¢ " rising of Januery 1919 was defeated, the Weimar Republic had to

.- recognize this Rowerful force rcepresented in industry by t he"fac-
£ . tory cormittces

i, the employers deal with it. Whercver the "factory committees"

cnd give it.a legal status which required that

came under Socinl Democratic influcnce they receeded to playing a

kﬁ role as ogencles for collective bargalning 2nd were absorbed to -

some degrce in the trade union structurec, Howev:r, during the

i crisis of 1923 they revived once more as a powerful revolutionary

force around which the entire mass movement revolved, With the
failure of the Communlst Party to lezd a struggle for power, the
"factory committecs" agaln degencrated into ordinary shop trade

" union bodles, affilist ed with few cxceptions to the rcformist

trade unions.

In Italy the "factory cormittees" ,grew out of the anarchist
traditions of the Italian working class., The anarchist doctrine
which taught that it was the tosk of the workers to abolish the
capltalist state power and replace it, not with a workers stote,
but with local w orkers "communes" organizing production, hesvily

. influenced tho "factory co:mittee" movement in It2ly. The "fac-

tory cormittees" did not merely csteblish “workers control of pro-
duction" but seized the factorics, drove out the capltalist manage-
ment, and procceded to organize production undcr thelr own manage=
ment, The story of how and why this movement folled would carry

us too far afleld from the theme of tials article. Hovever, the
Italian "factory cormittecs" were the outgrowth of a trade union
movement with anarcho-syndicalist coloration (and what 1s more, n
trade union movement that hiéd becn anti-war and had continued the
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struggle during wartime)and their emergence in the revolutionary
situation of 1919-20 gave them a frankly and avowedly revolutionary

from the outset,

In England the “factory conzlttees" took the form of whet was
known ag the "oShop Stewards Movement". The shop steward had been
a. trade union representative in the shop with but nominal powers
in the pre-war set up. However, the trade union officlaldom in
Bngland, just as in Germany, had deserted the workers during the
war, except to exhort them to produce more for the war effort. As
a result, just as in Germany, a raenk and file movement started
with the purpvose of fightlng for the workers needs. The stewards
of a plant would get togetner and organlze a shop stewsrds councll,
The council would contact other councils and form a contact commit-
tee of stewards! councils. Out of this grew a well-knit organiza-

~ tilon that covered the entire country, that published its own press

and that, for a time, eclipsed the official trade unlon structure
in Importance. However, due to the absence of a revolutionary si-
tuation in England, the shop steward movement never was more than
a militant trade unlon movement which in addition to its strike
actions, made advanced political demands which were revolutionary
only by implication, The movement grew out of the openly pro-ca-
pitalist role which the labor leadershivn was forced to play 3s a
result of its support of the government's war effort. Vhen the

-official trade union movement begon the great strike struggles of

1919 (miners, dockets, etc.) the shop steward movement folded up
and the old labor officfaldem egain gained control. The tradition
of the shop steward movement wes not lost, however, It continued
as a vast rank-and-file .progreszive movement to win the unions for
a nllitant program, known as the «lnority Movement,

The brief analysis of the role of "factory cormittees" in the
1917-23 perlod when they first appeared indicates out of what dif-
ferent condltlons they can arise and what different roles they can
play. Sometimes they are independent of the unions and even dual
to them, Sometimes they are an integral part of the union struc-
ture., Sometimes they cre frankly revolutionary and sometimes they
are merely militantly trade unionist, Sometimes they exist in re-
sponse to & spedlal need for a short perlod and sometimes for se-
veral years.

In the light of this it is neceSDer th t our party clearl
understand what it means when 1t speaks of "fzctory committees.
Out of what conditions which prevall at. present in the United
qutes (or that we can forses for the next several years) would a
"factory cormittee" spring up?

It would certuinly not spring up beccuse the trade unlons are
too few, weak &nd small as in Russla in 1917. On the contrary,
the tradc union movemcnt of this country is larger than any other
in the world, now or in the nust. As Indictted by the drive to
organize the South, i1t 13 still expunding by organizing the unor-
ganized,

Would it perhaps arise in en effort of the workers to seek a
new channel of struggle because the official trade union structure

n77z
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no longer‘can be used for this pnrpose? This might have tzken
. place Guring the war when the unions vere tied : to a "no strike"
pledge and accepted the wage.freeze. bDut i1t will not take place
now, On the contrary, the great strike wave just concluded proves
that even the Murray leadership is capable of leading large-scale
strikes, The victory of Reufter in the UAW underscores the fact
that the trade unlon structure is highly rssponsive to pressure f{
from below., One could hardly, even with the grsutest effort,
imogine a situation less suited for the emergence of "factory com-
mittees" as substitutes for am impotent trade union movement than
the present one,

Would the "fcetory cormittees" perhaps emerge in the coming
period as a result of a revolutlonary sltuatlon which developed
so rapidly as to by-pass the official tradé union set up? We are
sure Comrade Johnson does not hold this view, not really., What
may happen by 1950 no one ean scy. Nor need we say it now., OQur
resolution must gezr the party for 1946-48, The immedlante economlc
prospect is for a relatively high level of emplowment, for econo-
mic strikes led by the unlons and for a growing development of the
Americon labor movement in the direction of independent politiecal
action,

However, perhaps Comrade Johnson does not mesn that members
of our party should conduct a campalgn on behalf of "factory com-
mittees" in the unions nor that Lebor Actlon should cnll upon la-
bor militants to organize "faetory committees" in thls period,
What Yomrade Johnson may have in mind is that our press should
educate the more politically advanced workers to on understanding
of the role which "factory committees" can play in a revolutionary
period as an important part of thelr educ:tion in revolutionary
Socialism. Vith this no one can disagree. Our enlarged Labor
Action should devote muny crticles to this theme. But thls can-
not be the main function of our pzrty in the coming period as
Johnson proposes, 1uUnless we see our task os that of a propaganda
circle or cducanticnal socicty. If we cre a fighting political
movement that intervenes in the life of the working closs with our
own proposals to solve the tasks of the doy, we must procecd from
the rcality of today and tomorrow and not from the probaobility of
- five ycars from now,.

* Even our general transitional demands like "open the books"{
"workers control of production" cnd "nationalization of industry
must proceced todny on the b:sis of the existing labor movement,
VWle do not merely want a stafffof cccountants from the interna-
tional office of the UAW to inspect the books of GM. We want the
shop stewards and shop cornmlittecs to have the right on a depart-
ment and plant. level to inspect the "work load" schedule, the
"cost of proauction schedule", the productivity of labor figures
for cach operation and each machine, the loccl production control
statistics of the cost cccounting systom, ctc. This is the mean-
ing of "workers control of production" in its first stcge. From
the first stnge (right to inspcct) will come the second stage,
the right to veto, to countermand, to counter-proposc. If the
vworkers cnn enforce the latter, they will have more then "a fin-
: ger.in the ple." They will have cnerged as a dual power to that
. of management in the plant. ] 178
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For general educitional purposes, the slogan of “"factory
sommittees" is good. But for our intervention as a living movement
in the developing class struggle we rust proceed from the partl-
cular_aond not the general. We ccmmot follow the example of Rus-
sia, Italy, Germany or ungland, except Iin a %enerql way., We must
thoroughly -understand American condlitlons and proceed from them.,
Such an‘understanding will reveﬁl that there are neither prospects
nor uneed for "foctory committees" independent of the union struc-
ture in thg coming period and that the general slogzn of "factory
comnmittees 13 meanlngless os 2 banner 1n the labor movement to-
day. Let!s keep in mind the great revolutionary lessons of 1917-
23 on "factory commlttees" snd let's keep in mind our general
strategicsl objectives, but let!s keep our feet on the ground and
proceed today from what 1s - not what we wish-it to Dbe.
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DISCUSSION OF THE AMERICAN AND NEGRO QUESTIONS ~16

By Comrade Jones of the Buffalo Branch

‘ pue to the differences of opinicn which exist in the Buffalo
Branch of the party and which hnve led to the disintegration of
the Buffalo branch, I am stating hereln my positions on the Ameri-
con and Negro questions because I think these are related to the -
situstion in the Buffalo branch. It 1s my sincere desire that
this document may be used to eliminate these differences of opin-
jon so that old comrades and also new comr:des who come into the
party may be integrated into the party on a correct political po-
sition so that they will be cble to develop and do concrete revo-
~ lutionary work in their trade unions acnd Negro orgonizations and
may be 2ble to lesd the workers from these organizotions into the
revolutionary movement and into the Workers Party,

I wild give three reasons why the Buffalo branch was practi-
cally non-existent from the first week of November 1945 to the
second week of March 1946,

1l -~ It was a tendency on the part of some of the older com=-
‘rades to be hostile to the aporoach of any concrete organizational
work recommended by Negro or other Amerlcon white workers. Thils
attitude was so ppen that the whlte workers themselves soon devel=-
oped the fesling thut these people wanted only to dictate the po-
licies of tue party without giying the workers the opportunity to
teach them, through thelir own experlences that they had had in
their shops and in thelr every dasy life, how to apply taelr Marx-
ist theories and thelr perty's politicnl position dealing with the
American worker so that they would be able to see why 1t was ne-
cessary to join a revolutionary party and fight In a determined
effort to overthrow capitalism. .

2 - The leading comrades of thc branch scemingly set themsel-

f: ves up in 2 sectarian group and operatcd in the most extreme

burenucratic way. They attempted to send workers on assignments
- that they themselves refused to carry out giving as on excuse

merely that they refused to go. They left zll physical work for
thc newer comrndes who were workers in the shop and who believed
that it was the duty of allworking people, even the theoreticlans
to piteh in and help to do this physicczl labor.

3 =~ Vihen the Negro comrados approached the branch leaders and
stated the fact that race prejudice existed in the branch to the
degrce that it could be openly secn by all of the colored com-
rades and even by some who were extremely closc to coming into
the porty, the leadsrs were extremely hostile to the MNegro com=- .
rades and decnied that such projudice existed, even though they
-admitted that some of the points that the Negro comrades raised
did actually happen. They were so hostile to the Negro comrades
that when a recommendntion was made to establish a Movement in-’
stead of a class amongst other colored workers, they howled to
high heavens and soid that it couldn't be done and that the Neg-
gro comrades were wasting thelr time, giving the newer comrades
and workers from the shops the impression that the Workers Party
docs not need them but they could not manage without the party to
defend them in thelr every dey lives, to toach them how to handle
grievances in the shop and to teach them how to emancipate them-
sclves as a whole even though the supposed teachers had nevqﬁahad
‘ ' tLgo
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any .eXxperience in doing concrete Negro work. Seemingly the major-
1ty of the colored comrndes understood the Negro questlon better
Ehan the older comrndes who Were trving to Substitute theory for
experience, The colored comrades tried to tell them this but al-
though rrejudice existed In the branch, it was due to the fact
that the older comrades had never llved with the colored comrades,
had never had a complete social intercourse with them. For this
reason they were not conscious of their prejudiced behavior. On
the basls of these facts they still remained hostile to the col-
ored comrades and to the Americun workers, - This i3 the basis for
the dislntegration of the Buffalo branch,

After accepting perty disclpline to bulld a clnss amoungst
colored workers, I mode the attempt and flunally succeeded in es-
tablish®ng a Movement in this city although those same leading
comrades claimed that occording' to their cnalysis, it couldn't be
dones, It has been the position of the lenders of the Buffalo
brgnch and even of some of.the ienders of the entire party, that
I, Jones, should be able to recrult many workers to the party on
the cssumptlon of my popularity in the shop and my large follow-
ing. Many attempts have been made by me to correct this positlon,
stating thot due to the lower political development o the steel
workers with whom I associate dally who face discrimlinction in
their shop, but who fight militently snd join the union , andor-
ganization on a raclal base was necessary to be able to develnp
them along fundcmental points of -why they must partlcipnte in
trade union work and why 1t Is nccesscry forr them to receive re-
volutionary teaching before bringing them into the party. Also,
1f the leaders of the Buff:lo branch had a closer assoclation with
Negroes and really knew Negro needs, there would be a better re-
latlonship in the branch. If the comrndes themselves learned how
to apply their theory in carrying through soclal intercourse with
Negroes and with other American workers, in a short perlod of time
they could not only integr“te the American workor but the Negroes
as well,

I feel, as a Negro, that so long as such happenings exist,
we will not be able to integrate clther the white or Negro work-
er. It may be due to the politic2l position of thesc people who
seem to be so hostile to all workers and to the politlecal line
that they follow in the party.

I am certain from reading and studying of the majority!s po-
"sitlon on the Amecrican and the Negro questions that I am unable
to put these theorles into practise in recruiting white and Negro
workers and in integrating them into the party. I find from the
minorityt!s position that I can apply this position much easlier in
practisec in recruiting and integroting both types of workers,
Therc is onc thing certu :in, that through the course of years which
I have been in the party, I find not only that there has becen no
mass rececrulting of white or Negro workers but there dcfinitely
has bcen no 1ntograting of these workers, which @oves to me one
‘conercte thing in politics, thnat the sald analysis on the Amerlceon
- question 1s certainly false and that it 1s ba sed on incorrect
" . facts and thot the Negro question from the mojority's point of
view 1s also bascd on incorrect facts and incorrect information
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which makes the anaclysis completely false. I want to stote my
position clearly in saying that I am not 2 theoriticlan or an
intellectual but a common American steel worker who, with a few
years of experlence has learned to apply the Marxlist theory to
the degree that I have recruited whife and Negro workers to the
party and have been able to bring the most backward -element of
workers closer to the revolutionary movement, than any theoriti-
cian in the Buffalo branch,

To be able to.bring these potential members into the revolu-
tionary movement I hope to seé in this coming convention, a de~-
finite and a clear politlcal line on these-questions. I myself,
after Intense study of both positions, support the minorlty posi-
tion on both of these questions. I would like to see the conven-
tlon adopt sald position so that the party will be able to throw
off the present false polltical line and begin to build a mass
revolutignary movement 1In this country.

gz
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AMENDMENT TO THE NATIONAL COMMITTEE RESOLUTION ON THE
UHITED STATES

INTRODUCTION

The following statement on the motivatlon, elaboration and
application of the translitional program is submitted for considera-
tion by the delegates to the national conventlon of the Viorkers
Party for amendnment, in the sense of this statement, of the
National Committee Resolution on the Unlted States. It 1ls sub-
mitted in the name of the majority of the comrades of the Sa
Francisco Bay Area Branch of the Workers Party. :

ATOMIC ENERGY AND THE DEATH AGONY OF CAPITALISM

Atemic energy has given a new literal meaning to our charac~- -
terization of capltalism in its death agony. In all its foulness,
capitalism, before passing from the scene, threatens the pulveri-
zatlion of all civilization and life itself. Of all the capltalist
countries 1t is the American colossus which developed and used the
atomic bomb. The gilgantic Amerlcan machine reveals again, In the
absence of Sociallsm, its terrible catastrophic potential. It 1is
no exaggeration to declare thaot our generantion stands at the cross
f roads of sociallst revolution or plznetery cnnihilation in ¥World War
i 5. -

THE PROLETARIAN CONQUEST OF POWER AND THE
"PROLETARIAT

4 Oyr time crles out for the proletarian conquest of power,

Consequently, a revolutionary party worthy of 1ts name must con-
- stantly keep before itself this objective. In our day no politics
~ can be revolutionary unless it 1s slanted to the aim of the prole-
‘- tarlan conquest of power, ’

a This aim, to be brought about by revolutionary methods of

- struggle, 1s the specific contribution of the revolutionary party
- to the consclousness of a proletariat as yet unaware of 1ts his=-
. torlc task.

THE TRANSITIONAL FROGRAI AND THE PROLETARIAN CONQUEST OF
. POWER

; In order to overcamne the contradiction between the maturity
- of the objective revolutionary conditions and the immaturity of

. the prolctariat, a bridge 1s neccessary between the present de-

. mands and the socialist program of the rcvolution. The validlty
of the transitional .progrom is that it can be included in just

" such a bridge. Its demands stcm from today'!s conditions and to-
- dayl's oonsciousness and lead unalternbly to the one final conclu-
* siont the conquest of power by the proletariat,

- Unlcss the transitional program is slanted toward this con-
¢ clusion it 1s not the kind of transitional program that we want,
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We must constantly ask ourselves: We want a transltion to what
and how will this be achleved? To say that we must learn to link
our transitional progrem "to the immediate needs of the mosses as
well as to our ultimate goal which is the establishment of a so-
cialist United States" (National Committee Resolution) 1is not
enough, "The establishment of a soclalist Unlted States" 1is too
abstract a conclusion. It is not only a question of distinguish-
ing ourselves from all kinds of reformists who are also for, or,
ot least, say they are for, the establishment of a socizlist Unlted
States. Mgre Ilmportant is the elaboration of a transitional pro-

" gram in whlch is contalned the specific revolutionary forms which .
develop toward the soviets during the revolutionary stage. "The
whole transitional program" said Trotsky apropos America In 1938,
"must fll} up the gaps between condltions today and the soviets
tomorrowv.,.

THE TRANSITIONAL PROGRAM AND RﬁVOLUTIONARY’FORMS OF
- STRUGGLE

Soviets are the democratic organs of the people in the
period of dual power. Thelr appearance signifies the direct pos-
ing of the proletarian conquest of power. Most likely, in the
United States, soviets will gp by some other name, some American
equivalant 1like labor council, plant committee, etc. For our
purpose, however, we shall continue to use the word "soviet" as
in discusslon among ourselves it has a preclse and comprehensible -
meaning. : .

"Po £f111 up the gaps betweon the conditlons today and the
soviets tomorrow" menns the Inclusion in the transitional program
of revolutionary democratlc forms in close assocliation with the
specific transitional demands. These anticipate the soviets of
tomorrow, Thus the demand for a sliding scele of wages and hours
presupposes access to "business secrets" and a knowledge of pro-=
fits, prices, wages and hours., But all this must be carried out
by the shop commlttec or the- trade union committee. Therefeore:
workers control through the shop committee. Agitation and propa-
ganda for the purposc of cvoking the initictive of the masses to=-
ward the crcation of new and democratlc forms -competing with the
ossifled and burcaucratic institutions of the bourgeolsle and
their labor lieutencnts for control over all soclal categorles
help to provide the training, educcstion and experience for the
"Soviets of tomorrow", It is for this reason that factory or
shop committces, committees on prices, committees on housing,
workers dcfense groups, etc. take up such a large place in the
transltional program of the Founding Congress of the Fourth Inter-
nationacl, The failure to discuss and include these in a resolu-
tion on the kmerican question (National Committece) represents a
most Inadequate Conslderation of the transitional program.

It 1s not our purpose here to elaborate in detail a traonsi-
tional pregram for the United States. Our oim is primarily to
supply the motivation for and to indicate the general content of
a transitienal program and 1ts place In the gencral activity of
the party. However, some of the more obvious suggestions for a
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program can be stated: workers control or trade union control of
atomlc energy (to insure its use for construction as agninst de-
structlion) through plant, mine, laboratory end trade union com-
mittees (particularly committees from those establishments which
are involved in the production of atomlc energy); veterans con-
trol of houslng for veterans through vet committees; workers,
trade union, or communlty control of housing through workers,
trade unlon, or commmunity councils; trade unlon, farmers, and
consumers control of prices through trade‘union, farmers and con-
sumers committees (low prlces at the expense of profits, the OPA
is powerless before the offenslve of blg business); a sliding
scale of wages, access to all "business secrets" including profits
through factory or trade union committees; workers defense groups
evolvlng out of the strike struggles and the reentry of the fas-
clsts on the American scene. These are some suggestions which can
be considered for 1nclusion in a transitional program elaborated .

more fully by the party.

It is essential to encourage the initiative of the workers
and the common people to form their own lower and "grass roots"
committees which challenge the established bourgeois institutions
of ownershlp and control with demands which invade the "sacred"
bounds of capitclism. However, consclousness in the proletariat
at the level of 2 comprehension of its historic task or at the
level of the sociallst solution through soviets is not possible
without supplementing the transitionzl program with propaganda
which explains and generclizes the workers experience and shows
them the connection between that and sociallst solution through
soviets, The transitional progrom 1s essentlally a program of
radical experience for the workers. The porty must, in adaition,
educate. toward the unnlterable conclusion: the proletarian con-
quest of power for the purpose of exproprinting the bourgeolsls,
It is this dual aspect of party activity, nne insepcrzile from
the other, which alone can supply revolutionary socialist conscious~
DBSS . .

TWO DANGERS IN THE ELABORATION OF A TRANSITIONAL
PROGRAM o
There are two dangers in the elaborntion of a tronsitional
program. Ope is sectarian abstraction due to a complete ignoring
of the concrete and the other is to lose the general revolutilonary
line by an over adaptation to the local conditions,

In discussing the transitional program in 1938, Comrade
Trotsky observed that the second danger was more real in the ap-
proach of the American comrcdes towarda the trangsitional program.
‘At that time the social crisis had already lasted 8-9 years and a
mnss fosclst development secmed real. It was essential that the
backward btut virile Americon working élass come to o reclization
‘of its historic tosk in time. It was a question of who would come
to power first: the fascists or the workers; and who would crush
wvhom: the fascist terror or the workers defense formations. The
workers had to be meved boldly but not abstractly to sever its
. conncctlions with the bourgeols parties and tnrn from the misleader-

ngs
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ship of the labor bureaucrats to the honest leadership of a revolu-
tlonary party. As agalnst long standing prejudices and reaction-
ary traditions which tied the workers to bourgeois concepts, new
revolutionary concepts had to be introduced which had their support
in the objective revolutionary conditions. To introduce something
new which counterposes 1ltself to the all- pervading bourgeols milieu
is always difficult and may even appear as "unreal" and "fantastic"
Such indeed was the reaction of comrades who participated in the

" initial discussions of the transitional program, '

THE GENERAL DEVELOPMENT: DECAY OF AMERIéAN CAPITALISM

The general developmen =~ the decay of American capitalism -~
and the backwardness of the Americen proletariat which was the
motivation for the transitional program in 1938 remains equally
valid today. There has been no change in the fundamental features
of American capitalism's decay. Tye economy experienced no
"normal" recovery from its prostration during the decade before
the war despite all the nostrums of the New Deal. The wheels of
industry could not be induced to turn except for the scourging of
mankind in the unlversal devastation of World War 2, For this
capitalism achleved the miracle of full employrient and even a sub=-
stantlal development of the productive forces.

For six long years men and ‘the works of men were devoured
by imperialist war. -The huge stock of goods, "unconsumable" dur-
- ing the years of the depression were coupletely emptied from their
. shelvea. Ljquldated, too, was a good section of the worldts "sur-
¢ plus" population, the millioned masses of the unemployed. As a
result of the universal ruin the continents hunger for food,
clothing, housing, machinery and materials of all kinds, Wjithin
the Upited States, the demestic market is characterlzed by an un-
-~ common mass demand for clvilian products. By means of loans
- Amorlcan imperlalism supplies the purchasing power for its goods
to the bankrupt nations of the world but uot before exacting from
them conditions which further extend its military, political and
comniercial power and all the powder kegs that go with such an ex~
tension. American exports are today at the unpreccdented rate of
$10,000,000 a year or three times the average of the pre-war
years. Such are the basic premlses arising out of American im~
periallsm!s special position in the world decay, for the continua-~
tion of "full" production of Amorican industry and agriculture for
the next two yecars or so of the postwar period.

CONJUNCTURAL ECONOMIC BOOM

While a temporary boom is most probable, the growth of the
productive forces, productivity, and the proletarlat prcsage an
outpouring of civillan goods which will rival thc miracle of pro-~
duction during the war. It will not be too long bcfore productlon
will again outstrip the mvallable purchasing power iIn the hands
of the masses. The prescnt boom will prove to be & conjunctural
aberration in the context of a permanent social crisis, The
transitional program is just as appropriante to the Amcrlcan scene
as 1t cver was.

- 186
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SECTARIAN ABSTRACTION ANL THE EL&4BORATION OF THE TRANSI=-
TIONAL PROGRAM

The general develorment of capitalist decay cannot release
us from the obligation to make a specific analysis of Amerlcan
economy in the lmmediate period. A convention resolution must at
least, carry us over, from one convention to the next. The pre-~
occupation with the general economic and soclal decline of Ameri-
can capitalism to the point of fallure to concern itself with a
concrete économic analysis (Johnson Resolution) must result in a
- gectarlaon elaboration of the transitional program. Particularly
is this the case if there 1s at the same time a mlsreading of
the subjective develomment of the American proletariat in the di-
rection of an underestimation of its hackwardness. Desplte a
verbal acceptance of a backward proletarian counsciousness, the
Johnson resolution expresses continually a bellef in the opposite.
Thus, i1t makes repeated reference "to the unprecedented radicali~
zation“ and the "advanced state of soclal and political conscious=
ness" of the Americaon workingclass today. It is only by ignor-
ing .the present economlic boom and overstating the present politlc-
al development of the American proletariat that 1t 1is Possible
to suggest in a resolution "the possibility of Soviets" in, the
next two years (Johnson Resolutlon).

1L0SS OF THE GENERAL REVOLUTIONARY LINE IN THE ELABORA=-
TION OF A TRANSITIONAL
PROGRAM

The danger of sectarlan abstraction in the elaboration of
the transitlional progrem 1s, however, less lmmedlate than its
opposite == a loss of the general revolutionary llne. This is not
. only because the Johnson resolution finds a minority of supporte-
ers Iin the leadership and in the party and 1s therefore not likely
to become the poslition of the party. More important is the tend-
ency toward such a danger in the actual elaboration of the party's
transitional program and the dlscussion of it In the resolution of
the National Cormlttee. Mgreover, unless corrected, thils danger )
1s apt to become more pronounced in the atmosphere of the economle
" boom which will tend to develop moods of complﬁcency and routin-
ism,

The agltation and propaganda of the party, the demands put
forward 1ln the press have not sufficiently appealed to the inil-
tiative of the worker toward creation of the new and democratic
forms which compete with and challenge the old reactionary insti-
tutions for the stakes of society. VWe do not provide the 1ndis-
pensable training and education for the "Soviets of tomorrew"
and toward the reclization of our strategic alm: the proletarian
conquest of power. Our conclusions: a socialist United States, -
a Workers Government do not contain within them the answer to the
question == How, and by what means? Yect the answer to that is
our specific contribution as against all reformists and even
the Stalinists,

1187’
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THE LABOR PARTY AND A REVOLUTIOMARY PERSPECTIVE

Our advocacy of the Labor Party 2nd volitical independence
of the worklng class is very often divorced from any revolutionary
perspective. Without revealing what kind of a labor party we want
1s to go along with all the ca*rent notions of a constitutional
labor party on the British or «us:ralian model. Ve are for a
Labor Party which will smash fascism apd exproprlate monopoly
capitalism which is behind fascism. The advanced decay of Zmeri-
can capitalism and the dangers of a rapid fascist development
dictates that the American workers go beyond their economic or-
ganlzation as a class end organize also politlcally. It 1s ab-
solutely necessary that we are ln this movement which very likely
willl develop very rapidly when the boom is finished. However,
our concern in this movemsnt is to create out of the workers
political movement a revolutionary party. This can be done only
by deepening the class character of the indeperdent polities, by
destroying reformlst and pcciflst illuslions and by preparing the
revolutionary conquest of nuwer, If the workers have to depend
on a constitutional labor psrty for the strugglie agalnst fasclsm¥
That is why we must, from the very beginning, telli the workers
more than that we ere for a Labor Partry and a Workers Government.,
We must say that we are for a Laber Paruy thet belleves in organ-
1zing the vworkers to defend themselves with the proper means
agalnst the fascists and will org:unize the proletarian conquest of
power by revolutionary methads. That is the general line.

* THE WORKERS PARTY - THE P.RTY OF THE SOVIET uOCInLIST
REVOLUTION

Tne temporary economic bocm stems from s nkrupt world
capltalism, " 4£1ll. the ingredlents of discster; a lack of faith
of the masses in the system, o divided bourgeolisie, growing
statlism, are so firmly compoundsd in capltallst soclety that
‘even an economic boom cannot disloage them. ™he coming catastrophe
will telescope even more sharply the choice: fasclsm or prole-
~tarion revolution. Ours is the only party which stands for. the
" soviet solution, Deaplte all confllcts between American and Rus-
sian imperlalism, whichhr have at the moment turned the Stalinists
‘"eftward", 1t is everywhere excluded that the latter are cap-
able of fighting for or of proposing the truly democratic solu-
tlon of the soviet revolution for socialism. The Fourth Interna-
tlonzal aloune in the world caies ferwaerd with this only reallstic
solution., While maintcining «t every step our comnnection with
the masses, 1t is necessary thet our transitional program, our
advocaey of a lebor party, ocur ugitation and our propaganda lead
to the recegnltion by the workers thet, as agalnst all other
parties, ours is the pcrty of radical solutions to radical prob-
lems, of dircct popular working clunss action, of open declared
war of class agninst class, of the scelal revolution through
the democracy of soviects,

Scopa Feter Karlow .
0t Connor " Ellen Barbee
Rita Ritchie Carlo

Dean killer Roger Ottt

Scott Byrers

% they will surclv suffer defcat. Only 2 strong revolutlonary
Farty can lead the worksrs corrcctly in the rior£al flght agalnst

nes
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AMENUMENTS T0 THE JONWSON RESOLUTION ON THE NEGR6
QUISTION :

“1, On page 16 (NEW INTERNATIONAL, January, 1945) , second
column, third paragraph, after the sentence beglinning ' 'he recom-
mended that under certaln circumstances the revolutlonary party

* would withdraw its own candidate..," add the following sentences:

"However the Workers Party takes the position that the

‘endorsement of a Negro democrat by the Negro community 1s not in

$tself grounds for support any more than, for example, the en-
dorsement of Frankensteen by the UAW-made him worthy of support.
The same criterion must be applied to Negro eandidates as for la-
bor candidates by us, namely, that the hegro candidate is a can-
didate running as the repreSﬁnuative of an independent militant
movement of struggle for Negro rights. This would represent
genuine independent Negro polltioal action. The difference between
such a candidacy and one put forward by a bunch of petty bourgeois
Negro leaders who spend the ouher 364 days of the year dlckering

with the o0ld parties is obvious,"

Cross out the following liﬂe and the concluding para-
graph of this section.

) 2. On page 19, at the end of the first paraograph headed
"Negro Chauvinism" add the following sentence:

"While recognizing thls progressive kernel inherent in
black chauvinism the party rejects any cttemnt to appeal to the
Negro workers in tho party as having vested interests as Negroes
on one slde in the polltical disputes of the party. Tpls would
be an unpardonable concession to chauvinism and any demagogie
appeal almed primarily at the Negro party members wmust be unre-
servedly condemned."

3. On page 19 cross out the whole section headed "Program
of Action."

% o4 % 3 o
On the Amendments

The first amendment dealing with Negro candlidates 13 self-
explanatory.

The omendment on Negro chauvinism 1s necessitated by the
chauvinistic approach to the Negro porty members used by various
Johnsonltes iIn the present discusslon in the party.

The proposal to strike out the "Program of Action" results
from ths fact that 1t's really a progrom of incction. After show-
ing the tremendous significince and importance of indepcndent
Negro mass struggles, Johnson comes out with his typleal pure
pPODQ”qndu apyroach. His progrom of aoction consists of cducation
or the party menbers on the Negro question and the collcctlon:
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and spreading of Trotsky's writings on the Negro question plus
the organization of a Negro department In the party.

The author of the améndments does not propose any substitute
program of action for the resolution. There i3 no such prugram
in the majority resolution and whatever resolution is =sdcoted the
incoming natlonal committee can then proceed to impl.ment the
resolution in the organization of our Negro worx,

Let us add a note on just what the fundemental differerce
1s between majority and Johnson resolutions on the Negro question.
The Johnson resolution emphasizes the significance and impertance
of Independent Negro struggles cnd points out the relatlonship
of "black chauvinism" to the Negro'!s readiness for such struggle,
It is insofar as this chauvinism results in driving the Negro
into resistance to oppression that it has a progressive kernel.
Recently in a Newark discussion, Comrade Erber, speaking for the
ma jority resolution, sald "We would not seek to initizte such
struggles." What a fantastically reactionary positiont Such
campaigns as the Negro bus plcketing campalgn in Harlem or the
abortive March on Vashington are sctivities which we would te
opposed to initiating according to thls position. Mark you, no-
body on either slde could posslbly ovpose the labor movement
Joining with the Negro in action but the Johnson resolution pro-
poses that glven the sypecial oppression of the Negro snd hence
his speclal readiness to struggle, we should push the develop-
ment of these struggles to weaken copitallsm cend to educate the
labor movement as to the force which the Negroes represent. The
ma jorlty would Instezd sit on 1ts funny walting until white labor
joined the struggle.,

It should be marked that when it comes to initloting mass
struggles in the field of anti~fascist action (such as the anti~
Smith demonstrations), the party dld not propose to wait until

t - some unions were ready to participate; yet in the field of Neggro

actlon where it 1s much more likely that the party can succeed

f  in rousing large numbers to struggle, 1t seeks to nbstain.

Finally let us hear from Comrade Shachtman and those others
¢  who wero on the 1932 Nationzl Committee just wherein they have
¢ changed thelr line sinc¢ then. Comrade Coolldge malntalns the
same position now as then. Hls responsibilities are fulflilled.
t But the other party leaders have evaded any attempt to establish
t - continuity in the development of thelr views on this question.

Saul Berg

y - 9o
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RESOLUTICN ON TEE PARTY

C—

The fundamental necessity in the world today, and in the
United Stetes in particular, is the organization of a revolutionary
party of the working class. We are not a party. We use the word
"party" in our name to emphasize our realization of the need for
& revolutionary party; snd that we, handful that we are, are the
only group of people who have a basic understending of the organi-
zational and politiczl princirles ugon which that ovarty must be
organized in order that it may lead the working class in its his-
torio task of the seizure of power for the building of the social-
ist society. We are then, fundzmentally, the crgsnizing committee
for the revolutionary party of the working class. ’

How cen we consider ocurselves as morc thsn that when we num-
ber in hundreds and the revolutionary rarty must number in at least
thousands? And yet in one sense we are mcre than that. We are
not only the organizing committes, but also the seed, or the inner-
most core, of the ,arty that must be brought into being. We are
the bearers of the Marxist analysis, tested and developed through
a hundred years of working class experience and of theoretical
criticism. We, a tiny group, arc the bearers of this living Marx—
ist analysis into the gpericd of the utter catastrophe of capital-
ism, a pcriod when the alternative of socialism or barbarism is &
stark imminent reality. We must then be such a nucleus as can with
great rapidity attrect the body of the revoluticnary working class,
and can impart to that whole bedy the political and organizational
principlds necessary to the achievement of its task. History, now
holding within its hend the three-fold threat of the atomic bomb,
the rise of fascism in the United 5tatcs, of the extension of bur-
eaucratic coliectiviem, will not soon provide us, or the working
class, the luxury of another chance if we cnce fail.-

As a party, todsy, we have then a double task: 1 - We must be
able to absorb any number of new members without diluting the funé
damental principles and prcgram of the Fourth International; 2 -
¥e must exgress within the working class, as widely =nd as inten-
sively as our forces and means permit, the Marxian analysis of the
crieis of capitalism and the solution of the crisis by the working
class seizure of power. : :

To reslize the above, we must have among ourselves & orystal
clarity on fundamental points, which we must impart with great care
to new members and to contacts. Firet we must have a clear, though
flexible, ccnception cf the revoluticnary aim of the party — not
only in terms of the sccialist reconstruction c¢f society, but es-
pecislly in terms cf working clnss power. It is cur concepticon of
the structure <f workers! pcwer, end cf the prcecess through which
that rower comes intc being, thzt distinguishes ue from the reform—
ists. It is the essence i cur pcsiticn as revcluticnists. The
conceptirnns we have constitute the re~lity of independent wcrking
class pclitical acti~n culminating in thé seizure <f pcwer, and
are the basic politic=1 contributi.ns .f Marxism to the wcrking
class. They are the raison d'etre of the revclutirnery party, and
the basis n which recruits remzin within the p=rty. These ccncep-
tions, therefcre, are ccatrsl tc the life and building cf the par-

tvy. .
Y - ol
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The socialist reveclutisn is the culmin-tion of the indepen-
dent politicsl development of the working class -~ indecendent of
the bourgeoieie and of the bourzecis rarlaimentary system. 1In
propaganda and program, we must svoid &s a destructive discase the
bourgeois conception that the pclitical charscteristics of a group
can be determined by ascerteining the political characteristics
of its individual members end then gversging the lot. This "Gal-
lup-Poll" concept, which is ep.lied with unfortunate frequency by
mcmbars and even leaders of Marxist orgsnizntions, has nrothing in
common with Marxism. No basic larxist conclusicns have ever been
founded upon the consideration of individuals per se, but rather
upen the consideration of classes; not upon the averaging of the
" members of thosz classes but upon the internal and externsl rela-
tions which form the basis ior the consideraticn of such classes.

. An _eminént bourgeois 1l cgicien (A.N. Whitencad, with whose
views Wwe have little else in common) has correcctly stated, "To be,
is to be related." This conceztion marks a first necessery step,
which must be expanded into the social law (implied, if not stated,
in Marxist theory) that: Any zrour of individuals will have char-
. acteristics which cannot be predicted from consider=tion cf the
individuals per se —~ charascteristice arising from the internal re-
lations of the group =s well as Irow the relationg of the group to
other elements of society. Mcreover, the internal end external
relations arc not complciely eeparated but are themselves inter-
related so thzt changes in-eny ol them causes changes in all cof
them. '

It would, of coursc, be zbsur@ to consider thaet the conscious-
- ness of individual workers is irrelevant. It is impossible to un—
derstand a relationship in tho abstract - the elements related are
essential parts of the relationship itscli. While individual con-
sciousness does mot detcrming class conscicusness, it does condi-
tion and limit it.- - From tha®l etandpoint it is cleor tnat our prop-
aganda and agitation'must be similarly conditicned.

. To sum it up concretely, it is ncessary tc reccgnize that the
political level of the working class is not to be wholly measured
by the conescioueness of individuel workers - Wc mu:zt consider how’
th=2t consciousness ic becing corntinuously reorganized by the process
of capitalism.

The eocialist rcvolution will take nlace not within the par~

lismentary framewori, but witaout it, and ultimately in violent
"opposition to it. A nationwide deveiOpmcnt cf wonking class repre—
sentative bodies with rank and file control - werkers! councils -
must be the Toundrticr for the coverthrow of the bourgeois states
We can expect the growth of taesc workers' councils on s local
scale out of factory committees, Lousewives, veterans and unem-—
ployed committees; committees on price~, housing, evictions, wor-
kers defense; anc then tae linkirng of tnese councils on a national
basis. It . is this independent extra~parliamentary wecrking class
politic=1 acticn that is the ro=c to the socialirt revolution. It
ie thir line of development th»t must be foremoet in the conscious-
nese ¢of She perty and in tho progagenis -nd agitztion oI tne per-

ty. "92.
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The committees, the locfl and nstional workers' councils, de-
veloyp orlginally on the-basis of immediate demands: union demands,
demands Ior housing, for lower prices, against evictions, for re-
lief, against conscription and the urepar?tlons for the next war.
The committees and councils determine what acticn should be taken
in the interezt of the working class. They demsnd thst the gov-
ernmental authorities take these acticns. When that is refused,
the councils, if they are able (regarding evictions, foreclosures,
gasr and lights turned out,etc.) take the actions themselves. As

the revoluticnary situation approaches maturity, the field in which .

the councils can act will widen until the p01nt cf dual power will
be rcached, and the seizure cf stzte power by the councile will be
on tne order of the day.

This conception of the revolutionary develOpment gust infuse
all members, must be taught in detail to new members and contacts,
and must be the underlylﬂg theme of party propaganda and agltatlon.

The first requirement of a revolutionary party is a clear and
concrete concept1on cf its revolutilonary nature. The second re-
quirement is the goncepticn of democracy nct only as a formal mat-
ter of psrty administration and protection of minarities, but as
a positive stimulus to membership participstion in all party th ought
and decisions, and to the indepkndent thought and study of eaoh
individual member upon the problems relevant to the tasks of the
party.

[t In our party, the principle of democracy is coupled with that
, of centralism, Thﬂt centrzlism provides rightly for a unified par-
ty in action, but th»t unified acticn is not only to be democrati-
- cally controlled by regular conventions and elections, but also by.
j the constant participation o«f the membership in the determlnation

- of fundamental policies and decisions. The authoritative commit—

- tees of the party have, between conventions and in the absence of
- epecific referendum act1on, com lete power to decide all issues be—
fore the party in accordance with the constitution. But these

& party committees have a demcoratic rcsponsibility thet far exceed

their authority. It ies their responsibility, to the fullest ex—
tent possible, tc take the membership fully 1qto their coafidence,

- to submit to the membership ror their consideration and advice all
t important issues of party policy. While it is cle=r that the

. right to decide the issue remains in the hands of the authoritative
.. committee, the responsibility ‘to submit matters to the membership

- end to listen to the advice c¢f the members extends to the PC it-—

; self. There frequently may be occasions when time does not allow
y.. for such submissicn prior to decision, but unless the matter is

- one of irrevocsble action, it c¢c»n be leter submitted as a question
of continuing the decision. While elected committees hsve full
povwer to cver-ride even the overwhelming view point of the member-
% ehip, they do s0 in realizaticn of the necessity of Justifylng

i this actiuvn to the next party convention.

SBuch a procedure within the party, will result in the utmost
democrzcoy in control - in the highest degrce of membership parti-

*” cipation in the detecrmination of party pclicy and practice. The

other side of the dcmocrztic coin, commenly reg:- ‘rded as the propec~
tion of minorities and 1nd1v1duals, is here considered as stimulus

193
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to minorities and individuals to the fullest study and expression
of independent iceas, limited only by the requirements of unified
action, wherever the party decides such is necessary, and by the
usually mandatory regular pzrty activity to be requirsd of all
members. It is only by this stimulsztion of individuals to do their
own thinking that the party will reap the best fruits cf democcracy;
an. educated membersihip capable throughout the ranks of initiative
and leadership, and a ferment of ideas such as W ill provide the

radical solutions necessary to the problems of the socialist re~-
volution. ‘ :

The first task is to make of our little group as it lives and
grows now by tiny steps, an organism so alive with directed revolu—
tionary purpose, and so imbued with the spirit of inner democracy,
that the influx of hundreds c¢f revolutionary-tending workers can
not corrupt it, either in the direction of reformism or of bureau-
cratism. But the building of curselves into the most pcrfect tiny
groupis of no purpose if we do not succeed in bringing to our group
in time, the vanguard of the working class. Our second task is to
so express within the workinz class the Marxiet analysis of capi-
talist crisis and the socialist solution of that crisis, as to
bring to the morc advanced workcrs the understanding of the neces-
sity of building the revoluticnary party.

In Laber Actiorn and n our vamphlets today we make clear the
rottenness of cepitalism, the prrospect of its continuing decline
into depreseicrn, fascism, and tce atomic wary, and, more or less
the desirability of a socialist society. But the accomplishmen%
of our second task demands morc thon thot. It demends that the
central purpose of our propaganda znd agitstion shall be to give
to such widening elements of the masses as we shall be able to
reach, an understanding of, and an impulsion to move to, the sov-
iet soluticn of the crisis. The central purpose of our agitation
is to popularize certain sspects of the iarxian analysis and solu-
tion.* In cur propagsnda we will explain that psrliamentary demo-
cracy serves the governmental needs cr the bourgeoisie and must be
replaced by the d emocretic eystem of workers'! councils — of sov-
iets - as.the governing instrument orf the werking class. In ur
agitati-n we will advocete the building of committecs cn prices,
housing, »ncé others as the need srises. -

To bring the vanguerd of the working clzss to r-voluticnary
under standing, orgacizati.n and scticn, we cannot simply prcclaim
the analyses and theoreticsl scluticns. We must speak to werkers
in words ang parsses and ccncepts that havbh._ mesning tc them, and
Ve must struggle cide by side with taem for thelr daily demends cn
the basis <f cur prolcterian members. But Wwe cannot blunt our re-
vcluticnary messrge by esying tc pslitically backward qukers the
things their backvardnees make them want to hear. And in the
struggle for daily dcmands we c-nnot fnil to point cut the rgad
beycnd, snd t¢ urge the d=ily strugzle cn ihe basis that leads to
the soviet revoluticn.

For cur tiny group of revcluticn-y Marxiste the taek is,
abcve all, recruitmenti. 4nd we rceruit to the rev-luticnary par-
ty — cr the rev-iuticnary party thet is tc be « by making the

*and to move the workers tcward taking certain elementary steps
. taward the soviet solution. ‘i94,
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worker understand the revoluti nary working class solution to the
~ problem of the death agony of capitalism. Any transitional ideas
that will lesd the worker to understand this solution of the work-
ing class seizure of power, are good and must be used. . But any
sg—~called transiticnal demands which are acceptavle to backward
workers by the very reascn cf the fact that they are reformist in
content and lead their thinking in no way toward a revolutionary
understanding, are worse than a waste of time end ink. They re-

- inforce illusions that must be destroyed. '

Thus, any propaganda and agitaticn based upon a temporary e-
valuation of the level of consciousness of workers must necessarily
lag behind the developing situation. Our main task is the formu- .
lat on of conceptions which may not be immddiately acceptable to
the mass of werkers but which arc necesssry vrepsratim for the
- gituations th>t are to confront them. Our analysis must be dynem—
- ic. We mugt indicate clearly the approaching tasks and their re-

lation to the ultimate goal of socialiem.

The resl transiticnal -ideas arc not advanced in connection .
with parliamentary reformism but in the arena of the extra-parlias-
. mentary politic2l acticn c¢f‘the working class. This is the basie
field of acticn for the revolutionary party - though not to the
exclusicn of the parliamentary field, which muet actually be val-
ued ocnly as providing a platform from whick to epeak. The revolu-
tion will eventually be orgsnized in the extra-parliamentsry arena.
It is there th=t tevolutionary idess, and_ide=r lerding to revolu—
ticnary understanding, can be advanced. It is there that workers
can be set in motion ror transiticnal demands that le=d on toward .
the struggle for workers jower. It is there that workers can be
recruited to the revclutionary group, =snd that the revolutionary
perty will be built. It ig in propagands and agitation for extra—
parliament=ry committees =nd councils - soviets - &nd then in ac-.
titn within them thet the activity of revolutionists, and of the
revoluticnary group and party, must lie. '

8. Ogden - 8an Francisco
, B : P. Quine =~ Los Angeles
April 28, 1946 . E. Griffin - Los Angeles
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ON THE DUES SYSTEK
By the Letrcit Brench

At the meeting of the Letroit br2nch held to discuss and
vcte upcn the raferendum on changing the party dues system the
fcllovwing moticn was passed for submlss‘cn to the NC and to the
coming Naticnal Convention:

That the dues system adcpted in the naticnal referendunm
be amended as follows:

~ Initiation fee.v.......$ 1.0C

1

2 - Regular GueS.e..coo e .. 1.00 per week
3 - EXxempt cuese....ec.n... +35 per week
4

- New merbers tc pay 25¢ per wecek during
thelr prcoaticnary pericd. As scon as
they beccrme rogular merbers they pay
regular cues,(cr exempt cues if they are

entitled tc it as regular members).

The purpose of this amendment is to estsblish a dues system
which will trcat all mexbers of the party <n an equal basis.
Every r:-gular member should be reep-nsible for the same dues. Our
past cues system was defective n.t becsuse it wes impsssible to
. reach some satisfactiry dezl with new p. ople but because the dif-
ference in their dues estzblished ana ad "ed an unnecessary wall
between them anc the rest -f the party.

[
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TEE POLITICS OF RAZZLE-DAZZLE
By H. Judd '

The course of the pre-convention discussion has, so far, been
dominated by the party's dispute with the minority Johnson faction.
It seems clear thet this will remain the situation up to, and in-
cluding, the convention itself in Mkay. 8pesking only for myself -
but with am.le reason to believe that tnis view expresses the feel-
ing of many comrades - I must esay that this esclusive, or near
exclusive, concern with Johnson is regretable and a great disap-

ointment. While recognizing the negessity for this discussion

reelly forced ugon the party), there's no point to concealing a
real disillusionment. TInstesd of a diacussion on serious issues -
to me of far more significance - we have been hacking away at
ABC's of Trotskyism! Neccessary, in the given situation, but a sad
reflection on the general rclitical and theoretical level of the
party today... ‘

Many comr:des, like myself, have recently come back from a
long absence in the army. M=ny rroblems puzzled us, abaut the
party snd its politics. Kave they been anewered? At best, they
have been briefly touched ucon, or raised. Instead, . the whole
atmosphere has becn dominsted, the whole discusecsion cornered, by
Johnson. He and his friends have attempted to dictate the charae-
ter and scope cf the discussion, at the expense of real, living
questions. What are some of these questions? We list the main

© ones: -

1l - S5talinist fussia, Russian imperialism and the nature of
the 8talinist movement today.

3 - The doctrine of "retrogression", advanced by the German
comrades of the IKD; the whole relstion of our party to
the Fourth International. :

3 - The question of the proposed party cadre, and the Lund
amendnent s. .

4 -~ The new estimate of the European na...:al gquestion; the
role ¢f American imperislism in the world.

5 - Problers of party activity, building snd education.

Most of -these problems haven't even becn touched upon; those
that have been touched are done in the lightest, most subordinate
fashion. 8uch is the pricc we've paid in an essentially futile,
unsatisfactory discussion. Yet the Johnson faction is a reality,
and the discussiocn has proceeded far enough to attempt some esti-
mate of this faction.

Johnson differs with the party on every gquestion and fin@s,
as time advances, that he must revisc virtually every ccnceptlgn
he held in the past {a not unfamilir happening). The 1639 eplit
was, smong cther things, a grave error, so Johnson informed the
Detroit branch/ To those ccmredes acquainted with Johnson's re-—
cord in our movement, his exaggerated pose of tcday as (a) a
super-orthodox M¥arxist; (b) a thorcughgoing, orthodox Troﬁskyiet
and (c) a heroic champion of the official Fcurth International -
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this ,o0s8e is somewhat ludicrouc. We have far too much respect for
Marxist philosorhy tc take sericusly Johnson's rigidly mechanical

E interpretation of dialectics; fzr tco much respect for Trotsky's

docirine to take seriously his theories on Russia and far too much

respect for the parties of tne Fourth Internaticnal(including the

SWP) to take seriously his championeiiip of the European Executive

- Committee and oecretarist. If Johneon ever follows out the organ-—

t  1zational logic of his politice c¢f today (znd no one, lgast of all,
Johnson, can dare mske a prediction on tuis); if he ever fulfills

his slogan of "Back to the Inte¢rnaticnal", how long would it ‘be

(6 monthe?). before he blossomed out wWith a new dcctrine, a new

set of theories,within the fold cf orthodoxy?

: For Jofjnson is todsy wh=t he alweys has been in the movement.
He is no orthodox Trotskyist, no SWP'er, no spokesman of the In-
ternational - Johnsonr is a Johasonite; that is, a political prima
donna, surrounded by a group of idolatrous admirers, whose essence
consists in glways distinguishing himself from the group to which
he belongs at the moment. It would be an error to take secriously

Johnson's pose cf orthcdecy. .Ofthcdox Trotskyism is represented

by the 8SWP in America, and sbecve 21l by the theses, articles etc.
issuea in the nsme of the European secticns of the Fourth Interna-
ticnal. These opinions are pocliticsl linzs, with which we dis-
agree, but which are sericus, important snd merit osur study. But
‘let'e nct ccnfuse Johneon?!s momsntzry paraliel with these doctrines
(and even then, in a mcst superficizl manner) with the real thing.

Many c:mrades spend time scarciing for scome key, scme central
system, tc Jchnscunism. Taey fe.l if they crn find tne kingpin te
the system, they can pull it :zut and tcpple the workez In my
opininn, they're wasting their time. The whcle pdint is that there
is nc methcd, no system, no consistence, nc basic apprcach. Com-
r~de Trctsky long ago indicted Johnson, ¢n the basis of his writ-
ings, discussi-ns, e2tc., with the charge ~i cmpiricism: that is,
reliance upcn experiment and nct upon theory, to give the classic
definiticn; cuackery, tc derine it wre bluntly. BEmpiricism is
marked by the tot=1 absence (in fact, cendemnaticn) <f methcdclogy.
Yet in Johnecn's peculiar or=nd of empiricism we fird an a pa_~mi
get ¢f prcpceitisns, or rather c:onclusi:ns, 2nd then a wild anc
indiscriminate jumble <f "facts", intended t:. back up these ccnclu-
sicns. Let us give sane randem examples -2f the Jchnscn empirical
method, eclected from his writings ¢f the present discussicni

1) Revclutin by Literary-Phrage: C:omrade 3tanley Grey has
excellently charascterized the nrtorizus Johnscen style — "revolu-
ticn by literary juxtzpssiti~n". When a Gi wcrker says, "Open
the Bocks", Jchnsor inf-rms him, "No, fellcw wcrker, yr~u don't
really mean that. You really mern t2 control the industry and
then direct it, i.e., soclaliom.® V:ila! (seec p. 26, Conventicn
Bulletin #1). A hundrad examtles -t this type of literary deduc—
tirn cculd be dramn.

2) Fazcte snd dchneon! Factsl" The werkers c¢f North Italy o
8till hold the fectrries: that is, etill heve cdual prver. (Sece
article 1 cn Retrogressicn, THE NZW INTERNATILNAL). The slogan
of "Not Nzti nal Socialism, but the S>cielist Nati n" has emerged.
frcm Germany. (Sec article 2 cn Retrcgreesion, TEE NEV INTERNA-
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TIONAL) Comrades, like myself, who spent long months in mapy parts
of Germany, who know the. language etc., are given no source or
reference when we press Johnsor for the origin of hies "facts".

3) Demegogy’ This femilisr substitute for argument is a
special ity of Johnson. Do you, German comrades, w ant to restore
capitalism in Germany, he asks the ccmrades of the IKD? (See
article 2 on Retrogression, THE NEW INTERNATIGNAL). The party
- has no confidence in the American proletarist, etc.

_4) Rigid liechanism: The American proletariat is the most
instinctively revolutionary beczuse of the advanced nature of its
capitalism! ( Sezpp. 27 and 2B, Convention Bulletin #1). Accor—
dingly, the Ruselan proletariat should have been the most back-
ward in 1917. A conception of dialectics, the inevitability of
soclalism and proletarian "instincts" (see article 1 on Retrogres-
. slon, THE NEW INTERNATIUNAL) ths=t muet make Professor Burnham chor-
gle_zith glee, so permested with idegliam and downright mysticism

S 1 *

5) Ccnfusion: A constant, uncritical use of two conceptions
inter-changeably employed by Johnson (1) the general, objectively
revolutionary crisis of capitaliam; (3) the concrete, subjectively .
ripened pre-revolutionary situation cr revoluticnary crisis. When
the apparent contradiction between Johknson's estimate of the si-
tuation in America -as (2) -(ese -Conveption Bulletin #1), and his
proposal thet the psr ty rctreat to a propsgenda status in such a
situation - when this contrsdiction is pointed out, he obligingly
retreats to (1). :

6) Wishful Thinking: 8o familisr to Johnsonism. The fate
of the Democratic Party can be decided at any ‘instant by the la-

k- bor leaders. (See Convention Bulletin #1). The demands of the

UAW strikers, carried to their logicsl conclusicns, are for a
gocial revoluti-n. (See Convention Bulletin #l1). This pseudo,
that is, false, revolut ionsry "optimism" runs throughout Johnson's
writings snd has often been commented on.

7) Religicn, or Faith: Comrade Louiee Gestslt has called
our attenticn to the conclusicn cf Jchnson's resclution on the
party. (See Convention Bulletin #3). Lack of confidence in the
"histcric destiny" of the proletariat even with the “correct re-
voluticnary line" will continue cur present "stagnation". A cor-
rect revoluticnsary line - not sufficient; faith and destiny are .
needed, in addition. .

Meny other examples of the Jchnson method could be introduc-~
ed. We have selected only a few examples, scattered throughout
the resolutions and articles. Johnsoun has accused the party of
wavering cn a series of political issues ¢f today. (See Conven—
tion Bulletin #3, pp- 20, 21). That ke, of all pecple, shculd
make accusatiins — amrng ther things — regarding the perty's
pcsiticn on a "German reviluticn during the wer" w-uld be laugh=
able, if it were n-t &c insclent. But atteck is always the best
defense, is it not? With whot aprarent relish did Johns»n des—
cribe t- the Detrcit branca how Canncn brushed aside the "Retro-
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gression" document of the German comreades, refusing to look at it,
touch it or print it. He, Jomson, of course, would not employ
such methods, BUT Cannon hLas a "line"! Ceannou hssn't a trace of
"retrogression"! Admiravie indeed. We know about these "lines”,
Stalinism hes the best "line" of all. '

There is a substance of truth in Jomson's accusaticns that
the party "wavers" on these politicsl issues, if we understand
by that the fsct that no thoroughgoing discussicn has yet been hdl,
and we have not yet arrived at full clarity.- BUT FAR BETTER SUCH
A SITUATION THEAN THE ALTERNATIVE SUGGESTED BY THE JCHNSON FACTICN..
The party will hold its discussions on these matters, in the pro-
per ecduc-ticral and politicsl atmosphere. The party will go into.
these matters thoroughly and take its stand when called upon to
do so. But it will never have the slightest thing in common with
Cannon's method of diescussion, nor with those who describe such
methods with the slightesttrace of approval. The.party is not
clear on these problems, you accuse? We veature to say that 75%

- 0f the fault lies with you, wko stend in the way of a fruitful
discussion and education. You have hogged the pre-convention dis-
cussion, and we must deel firct with you.

We have suggested at the beginning of this article some of
the recal problems many comrades would like to see discussed. But
before we cen proceed to tncse vitsl points, Questions that will
drastically affect our future, it is obvious that the party must
resoundingly defest, during the discussicn and at the Convention,
the Johnson faction. Then we cin settle the other problems.
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TOWARDS A- REAL DISCUS:ION CN BUILDING THE PARTY 37
By Bea Grey

Though it is true that the lsck cof .forces accounts in scme
measure for the deficienciees ¢f the nganlvﬁtlon at the present
time, still it is neceesary to recognize these deficiencies and the
marke that the difficult war years aave ieft on the party. There
have been certain trends established which it is necessar, to re~
cognize right now, =znd Which just the mere influx of the returned
members will not aatoratlcclly helt. ’

Ours is the psrty that was organized and fcunded on the recog-
nition of the ddngers of degeneraticn innerent in any party and
the necessity for being etorna;ly vigilant of party developrment.
Though the party has gore out of its way in establishing and pro-
tecting the rights of a political minority, such as the Johnson
. group, it has developed certain cther procedures and conceptions
vhich c-n be detrimental to tne healthy growth of the perty These
are organizstional procedurce and habits perhaps, which have de-
veloped in the course of functioning under adverse conditions. In
- some cases they are just sutomatic carry-overs from the psst of
the movem:nt, that haven't becen held up for inspection for a long
time. Nevcrtheless they reflzct certsin attitudes on psrty build-
ing which it is accessar; to acknowledge and change.

8ince Lenin, no furdemental work on orranization has been
written. We nrve never clearly formul ted Wnat should be differ-
ent or similer in our party organizuati n to that of the Bolshevik
organization. We in America, have just maintained or chenged pro-
cedures in practice, without formulating clesrly what kind of an
organizatior is neoessary in Americs, in tne rresent political
arena. The party is just beginnirg this discussion now. What I
wish to do 1s juct point out two or three develo:ments which de-
monstrate thet —e operzte in & blind traditicral manner and to in-
dicate how I think we ought to change.

The way the PC reacted to the naticnal eclections in 1944 de~
monstratecs most cleerly one of the points. In Octcver of 1944,
a month before the elsctions, the PC received a letter from one of
the. branches in relation to the elections. The PC had a short dis—
cussion and sent out.a set of motions. That cdisposed of the na-
tional elections, an event so iuportant in the political life of
the workcre cf America and pra ctlcally the oniy timec they think
politically, no matter how cruaely. The menner in which it was
trezted indic=ted thet on an importent Question like this we can
still act in thec secterian, Trctskyist-propaganda-group style. We
have not yet traincd ourselves to be concerned with what the wor—-
kers arc thinking and ho™ the varty apccars to thnsem.

Had we becn opersting proverly both internally and externally, .
the committee would have formul-=ted its idezs lonz befcre the
election, presented thex to the party and stimulated discussion on
it. The membership would have been made to fexl the neccssity
for thinking about and deciding on pclicy. Instead, curing the
war, when many of our more politic~lly alert ucople were away, the
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party became dependént on the top committees to think about and
hand down cecisions on our political line. This is bad enough in
itself. However, since the top committees were short handed and
not alert, the psrty was often caught without a line or late with
a line or without a course of action on a line we already had. The
party was caught in a vicicus circle of a depleted and inexper~
ienced membersnip looking for guidasnce to a depleted leadership.
This leadership, in turn, was:not alert to the political oppostun-—
ities presented us, (no matter how limited our degree of partici-
pation would have %o be) and did nothing to stimulate alertness
eand initiative among the membership.

Exterrnally, the-reaction of the PC shows that we have not
learncd yet how to supplement the work of the individuals and frac—
tions that we have sent into factories. Our task is not only to
print our position on a political issue in Labor Action, when we
Tinally gct around to adopting one. It is necessary also to think
in terms of stimulating the workers both ingide and out side”the
party into thinking and acting independently and on class lines.
Our role should be to break the workers away from the habit of
waiting for a decision to be handed down, be it from the PC of the
party or the Executive Board of the union.

' Had we been consecious of 'our role in this manner, we would
have been thinking months vefore the election, about how to util-
ize the elections tc further advance the workers along this path.
We would have felt the reesponsibility to our periphery, no matter
how emall, to help them along this road on such an important ques—
tion as the nztional elections. If we were mcre divorced from our
sectarian past we would have at least given much more serious con-
gideraticn to Lundls groposal to support the SP, even though we
may hot have been ir favor of it in the end.

Thies manner of functioning has become regular procedure in
the party and is an obstacle to the healthy .development of the
party both internslly and externally. The NC recognizes the inter-
nal danger only, when it raises the claricn call for a cadre. But
as far as our externzl activity is conczrned, it csn account for
the fact that we have "™not advanced substentially further", only
by pleading a cese of lack of forces. Now it is true these diffi-
culties developed during the hardship of the war period. But
then the whole 1ifc span of the organizaticn covers only the war
yearse. Wec cen't point to the years bcfore that and say, "See, it
was difrercnt then; the war is the cause of all owr aifficulties.”
Nor can we expect to be sny diiferent after the war unless we for—
‘mulate clearl; what kind of a psrty we want and how to build it,

unless we break comgletely and consciously with our sectarian and
- bureeaucratic past.

That is why it is so important to insist that the party learn
to conduct iteeclf like the small edition cf a mass party. The
hesitancy on the part of the NC to accept this concept indicates
that it still is a little hesitant to acccut what it mezns. That
is wh:t is most discouraging and at the seme time surprising. Sur-
prising, because to me it means no more than wWhat we proposed to
do in 1940 when we first organized the party. We were concerned
with "the popularization of our immediste dcmande and slogans

1202



=39

among the workers" and we prorosed that "Thls means the revival and
extens lon of the campalgn priuncinle of party activity. It means,
above all 1n the present stage, concentration upon the printing and
distribution on a large scale of the simplest and most popular leaf-
lets and cheap pamphlets, each confined to a single slogan express-
ing and popularizing our program. These must be written, dissemin-
ated with an eye toward the industrial workers and be calculated

to arouse them to pollitical consciousness and action." (N.I.,

Karch 1946, p.- 93)

Today this would mean if we recognized that the end of the war
must bring s ane changes, that we would be concerning ourselves with
some of the major Immedlate problems concerning the working class
and trying to intervene in some way. To conauvct a camvasign around
the housing question, the withholding tax, the rising cost of liv-
ing or the veteran's problems would seem a loglcal and necessary
thing for us to do et the present time. (I will go into the detalls
" of such a campalign at 2 future time, in relation to the discussion
on the American Rgsolution. Right now I just wish to lay down the .
. general line for party activity.) Ve have to recognize that getting
. back into the factorles is going to be a long end difficult job.

Is the party to do nothing meanwhile but conduct sub drives and

fund campaigns. The party would fulfill its obligation to the

small workers perivhery 1t has now and even enlarge that periphery

- by engaglng in this type of zctiwity at the present time. Instead

we content ourselves with having ILabor iction "present our program .

. for the adoption by the labor movement." hat both the NC and the

- Johnsonltes fall to see is that 1t is not the narty program, but
rather the way 1t has been utilized in party actlivity which accounts

for the limited growth of the party. It would do the party well to

heed the words of 1940 again when we salid: "It %s not so much the
progrem as it is wrltten down in our fundamental documents that must

- = or can - attract recrults to the party, but the program as trans-

lated in the daily pollitlcal ectivlity of the psrty that will ac-
complish this end...An attitude of alertness and boldness, of seizing
on approprliate occasions, can often makc such mass-actions possible
and fruitful...Sych an attitude should not be decried as Ybaseless

in the present objective situation¥ or as Yadventuristic!, but

should rather be encouraged." (N.I.? March, 1946, p. 94)

In other words, activity like the anti-Snith campaign in Los
Angeles should not be an extrasordinary und- -lsolctoed case In the
party. But, on the contrary, party branches should take advantage
of more npportunities to particlpatec with the unious and other
organizations in politlcal actions of this type. They should or-
ganlze and centralize thelr activity around it so that party work
is concentrated around some specific political slogsn rather than
around trade union work, in general. Anyone knows that successful
action can galn more adherents to the nurty than abstract argumentu-
tion. A3 a matter of fact, it 1s the luck of this type of work which
I am sure accounts for the limited aitount of recruits from the
uniors. Our fractions were left stranded 1a the factoryr, except for
" the distribution of LABOR ACTION. This st tuation mey or may not
have been avoicable in the past, but we must nim Yo avold it in the

future, ’ :
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Obviously, I do not mean by this that theé Party should con-
gage in all of these campaigns at the ssme time or one right after
the other. Any attempt to represent my proposals as meaning this
betrays, at best, a very amateurish approach to the problem of
party actIvity. Nor do I mean that we should substitute street
activity for union activity. Iy proposals are necessary supple-
ments to our union workx aud in addition to our union work. This
can work no hardship on us now,' especially when our union work
is so limited. They woula take the form of a literature campalgn
around a specific slogan, the organization of neighborhood com-
mittees around a specific demand, or work in veteran and Hegro
organizations and joint activities with them. This sort of limited
campalgn is surely not beyond the abilities of the party and
could be tied up with our union work. In the unions themselves
we could be foremost in proposing action on the speclfic demand
or slogan, at the same time as the party ls carrying on a campaign
for it through the press, pamphlets, leaflets and other organiza-
tions. Even granted that all these things are not possible today,
if the party adopts this as a persnective, party activity takes
on some unlty and organization of purpose. Instead we take one
direction in LABOR ACTION and another in party activity. Our
problem has been to bridge the gap between the two. If we adopt
a clear perspective on what kind of a party we want, we can begin
to do that, ) o

The Farty Cadre

The NC senses samething wrong In the development of the
party, so it pleads for a cadre. Falling to make the necessary
connection b=atween the problems of the healthy growth of the party
and the development of a cadre, they believe that by repetitious
exhortation a cadre wlll automatically arise. They never 1indlcate,
otherwise, how to bulld one nor have they, in action, actually -
ever encouraged the development of party cadres. The cadres are
those who most fully recoguize their responsibility to the working
class and the party and train others to attain the same level of
development and consciousness. The atmosphere In the party has
not been one of encouragement and stimulation towards that develop-
ment but, on the contrary has operated to stifle it. Let me +-'ie
a concrete case agalin: .

The party was founded on the recognitlon of the necessity of
"making the turn from the past of the movement as a propagandist
group to a movement seeklng to exert growlng influence among the
masses." We called for "the revival and extension of the campaign
principle of party activity." Ve had become particularly sensi=-
tive to "routinism and conservatism" and decricd the "haphazard
direction and general lack of initiative of the leadership,"
(N.I., March, 1946, p. 93)

During the war a seconaary Jdeadership arose from the ranks
which had been in the party since its inception and who learned
thesc lessons well. In effect, this was the emerging party cadre,
new and unexperiencced perhaps, but uanxious to make thesc founding
principles part of real party life. What was the reaction of the
party lecadership? They dencunced the group as demoralized and dis=
1l1lusioned panic-mongerers, beccausc they had some strong words of
criticism for the record of party activity in the pmst two or threec

1204



P -41

~

. ‘
years. This sensitivity to criticism was something else we had
been taught to wiatch out for. 1l whele section on poge 20 of
the N:tlonal Conmittee resolution displays thils sensitivity, an
attitude which is not conducive to the bullding of a cadre. You
can't build a corps of comrades devoted to building the party,
1f youlre golng to smack them down every time thev try. 1 do not
mean, of course, that the leadership must coddle the growing cadre
and agree with everything it proposes. It must not, however, use
personal characterlzations as a methoG of reflecting on the validi-
~ ty of comrades! criticism and proposals. This is another time-
honored practice of the movement, long associated with polemics
of Marx, Lenin end Trotsky, which we can now afford to hold up for
1nspectﬂon and discard,

‘I would be content to drop the whole matter were it restricted
to the attitude and practice of the two or three individuals in-
volved in that discussion. But thls attitude is now formalized
In the resolution of the National Committee when 1t points out that
the function of the porty cadre 1s to combat these "negative
tendencies." According to this dlrective the exclusive cadre
must not only propagate all of the party llne but mus% also snreud
the 1dea that all 1s for the best in the best of cll possible
partles., Even though the resolution warns agailnst this, com-
batting negativc tendencles can lead to nothing else but the
smugness the Cormittce wishes ‘to avold. Whot the Committee should
be emphasizlng Instead 1s tlret the best kind of cadre 1s one that
feels the responsibility of contributing sanething to the party
line and growth as well as acting as a transmission belt for that
line and growth. It is true th:zt the party cadre should be both
the leaders anua teachers of the party. But 1t 1s also true that
unless they consider thelr task to be zlso that of contrlbutling
creatlively to purty develoument, they become party hucks of the
Cennonite variety. ,

Similarly, the Natlonal Comnittec, In an effort to correct
one fault would create cnother, by overemphngis. Faced with the
fact that our new members hcove been prejudliced ngainat the party
line by irresponsible Johnsonltes, thcey polnt out the necessity
for the cadre to teacnh these new members just what the party pro-
gram 1s. Vlth that no one can disagree. Howcver, they go on to
say that our greatest boast is, not that we are o democratic or-
ganizatlon, but rather, our correct polltlcsl and theorcticnl posi-
tion. This is the first timc we have been prescnted with this for-
mulation on the relative importance of democratlic orgeanizatlion and
1t is one which is likcly %o spread sanc wrong ldeas, especially
among our ncwer members., at this stage ln the development of the
rovolutionary movement, after the experiences of Stalinism and
Cannonism, the lcast we con do is sy that domocratlie organization
1s equally important as the thcoreticc)l position of a revolutlonary
party 2nd that our democratic orgnnizution flows ffom our correct
theorctical position. Why, the only obstacle in the path of unlty
with the SWP is just thls mntter of organizntion nrivcinles, emyen
though, according to the NC, our politicel diffcrencos have dimin-
ished over the recent period. Avother renson for stressing and
bozsting of our demoeratic orgarnizuation as well as our theoreticnl
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position 1s 'a propaganastic as well as educational one., In this
perlod, when Soclalism has come to be associated with totalitarian=-
i1sm and Stalinism, we must place a great emphasis on the importance
of democratic organization and, yes, boast about how we have a
demooratic party as well as a correct politlcal line, always

~ showlng how the two are connected. '

Typlcal of Jpohnson's generallities 1s his attempt to recall
the party to the "Bolshevik method." Agcording to him 1t means
shouting revolutionary slogans at the drop of a hat. #Agcording
to Cannon it means a monolithic party based on the principle that -
"what was good enough for the 01d Man is gpod enough for me."

It means 8ll things to all peoples. Ky demand is more modest and
more real. I should be satisfied with recalling the party to th=z
principles of 1940 and with building a party based on a collective
leadership and one that ascts like it 1s "seeking to exert growing
influence among the masses." . -

1206

TN



