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SOLE CCLMENTS ON THE RESOLUTION ON THE
"UNITED STATES BY THE NATIONAL COWY .

By Fred Norman

In many ways the American resolution is the most important
one before the convention. It is on this political basis that
the party will carry on its organizational activiiy. Yet so self-
evident arethe inadequacies of the National Committee resolution
that its supporters are forced to admit its deficiencies. In fact,
the most distinctive feature of the National Committee resolution
is that it has "nothing" to say. The rise of the PAC, state in-
terventicn, the G slogan: "Open the books", are duly noted and
recorded. But there is not one scientiric generalization, con-
clusion or perspective of the developing objective situation in
America today upon which to build the party pregram. '

1

. Speaking of the coming crisis all the resolution in essence
says: "It will be featured by mass unemployment, fierce struggle
and grester class consciocusnese on a2ll sides, a factor which is
ever present today® (p-8). "The rise and development cof the PAC
movement is highly significant" (p. 11). "Already important
changes have taken place in the conduct and political thinking
of the clasees... this new atienticn paid tc the state is a
phenomencn of great gignificande" (p. 8, emphasis ours). Fierce
struggle, greater class ccnscicusnees, ¢tc. these characteriza-
"ticns of the pericd ahead z2re spplicable to all pericds of the
class struggle cf the present epcch. The autncer ¢f the present

'Naticnal Ccmmittee ressiution reccgnizes cnly what everyone recog-

nizes. However, to analyze the new and the decisive elements in
the situation, demand mcre than those vague generalizations.

Further, "The inhibitions and frustraticns felt by the work- -
ing class during the war &@re now endinz and great struggles that
cannct but fsil to have a sharp politic2l character will ensue."
How "gharp" will the "sharp political character" of the "great
struggle" be? This is precisely the guestion which geparates the
-two resolutions and which the Fational Ccmmittee rescluticn fails
tc answer.

The Pre-Revclutionary Pericd
At cne point the National Committee resclution wanders cff

and says: "Each class will strive feor supremacy in the next
stage cf American capitaliem." (p. 4) .Evidently, the sentence

f»_ crept in by mistake, for the Naticnal Comriittee rescluticn implies

and Shachtman made it definite at the city wide meeting on
“Building the Party", that for the majcrity no pre-revolutionary
prricd exists tcday. Irving Hewe, mcst explicit in asserting that
wWe are nct in a pre-revoluticnary period, poses the questicn to
‘Johnson: "In a word, are we entering a revcluticnary or even pre-
revoluticnary period?" (Bulletin, Vcl. I, No. 9, p. 28)

The theme which runs through the Naticnal Committee resolu-
tion is the backwardnsss ¢f the American werking class: "Vigorous
~econenic acticns as characteristic of the American working class
as its pclitical backwardness will be particularly characteristic
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of ‘the period ahead." (p.l) For the Majority the measuring rod for
the political development of the American proletariat is the exis~
tence or non-existence of the ILP. 8imilarly, the measuring-rod

for a pre-revolutionary period is the existence or non-existence .of
a mass revolutionary party. Without an ILP the proletariat remains
in a primitive political stage of development. Without the mass
revolutionary party a pre-revolutionary period does not exist. That
~is what the Mejority leadership thinks! Upon these subjective esti-
mations they base their resolution. "Without these objective
cnanges which are not only independent of the will of separate
groups &nd parties, but even separate classes, a revolution as a
general rule is impossible. The sum total of all these objective
changes is called s revolutionary situation." (Lenin, Selected Wois
Vol. 5, p. 174). -

It is upon objective realities thst the Founding Conference of
the FI and the Minority resolution bases itself. The Founding Con-
ference bases the Transitional Program on the existence of a pre-
revoluticnary period wiich is characterised by 1) the state, poli-
tics and international relations of the bourgeoisie are blighted
by a social crisis and 2) the nasses are forced sgain and again, by
the pressure of the crisis to move onto the road of revolutionary
out-break, with, 3) every serious demand of the proletsariat or even
the petty bourgeoisie directly challenging the bourgeois control of
society. :

This, in eessence, is what the Founding Cenference Thesis eaid
abocut the present period in 1938, nc¢t only of the world as a whole
but also including the USA. The iMinority resoluticn states most
emphaticelly that it is even mcre true today. Since the NC resolu-—
tion clearly implies no pre-revoluticnary cericd, it has a respon-
s8ibility to the membership to explain on what perspectives the-
Transiticnal Prcgram was built.

‘ The Majority leadership must also cease ccnfusing the member—
ship with distcrting propaganda for the sccialist revoluticn (pre-
revcluticnary period) with agitaticn for the irmmediate seizure for
power (revoluticnary situation). :

The Boom

The majority rcsolution seems to have taken the bourgeoisie
sericusly when they speak of a "pcst-war boom." Irving Hcwe, again
is most explicit: ‘'"Americen imperialism in a privileged position
can thereby tempcrarily 'ease' its internal problems! (p. 20).

The bourgeois publicists snd economists continually hammer away at
the proletarist about a pcet-war bocm - by which they mean a per-
iod cf prosperity — fcor no other reason than to mislead and guiet
them. If the NC resoluticn speaks of that type cf bocm,.it can on-
ly mean greater class "peace". Therefore, their predictlcps are
that the sharper claes strugzles will be centered mainly around
immediate demands.

However, the facts are quite to the contrary. The rapid down-
ward spiral of naticnal producticn resulting from the terminaticn
of war production; the rapid assewmbling of an industrial reserve
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army of many millions; the further enclavement of the working class
to the machine, aggravated by the rapid technological development
stimulated by the war; the end of eased capitalist discipline of
production during the war; the lowering of living standards, etc.
These are not only the objective reality but also the subjective
experience of the American working class. It is this which has de~
veloped the gocial thinking and high level of consolousness of the
proletariat. On the basis of a keen awareness and correct evalua-
tion both of the objective reality =znd the subjective experience
the party must bring to the working class reveoluticnary propaganda
which generalizes the experiences interms and conceptions of the
proletarian revolution. Only then will the party be able to re-
cruit more than in ones and twos. :

The Transitional Program

1 Despite their verbal acceptance of the Transitional Program the
. Majority has in reality rejected it. For them the Transitional Pro-
gram is merely a general historicsl guide for the entire epoch, and
not a concrete progrsm to bridge the gap between the present objec—
tive situation and the mentality of the workers. The concrete ap-
plication of the Transitional Program is not only necessary for the
next two years, but for the next: two months and even next two weeks.,
The Majority does not think so. Contrast the following from their
resolution: "Its (the party-F.N.) membership must be in the fore-
front of the struggle of the organized workers for security, seek-
ing to develop the progressive forces in the strugele for a labor
party and the economic advancement of the masses." (p. 12)- with
the following passage in the Founding Conference Thesls: "The stra-
tegic task of the next period - a pre~-revolutionary period of agi-
tation, propaganda znd organizstion - consist in overcoming the
oontraéictions between the maturity of the objective revolutionary
condition and the immaturity of the proletari=t and the vanguard—.
i 1t is necessary to help the masses in the process of the daily

. struggle to find a bridge between the present demands and the so—~
cialist program of revolution.' In fact the NC resolution and the
Trensiticnal Program clash, for they seem to see two different
tasks for the present period. The NC resolution rejects the exis-
tence of a pre-revecluticnary period and therefore the task of mo-
bilizing the masses for the socialist revolution is pushed cff in-

¢ to the future. The result has been the party progr-m is closer to

l  the minimur-maximum demsnds cf the cld socialist organizations -
(immediate demands tcday, strugele for the socialist revolution in
‘the future) than to the Transiticnal Program.

- Because the NC resolution denies the existence of a pre-revo—
;f luticnary pericd, they see the task before -the party as:

E a 1. giving leaderehip to the labor mevement in the struggle

. - for security, =nd, . : )

2. reising the level cf the proletari=t to that of an inde-
pendent labor partye. -

On the other hand, the Transitional‘Program bases itself on:

1. the existence cf a pre-revolutionary period,
1032~
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2. the fact that the mentality cf the working class under the
blows of the objective crises can change very rapidly,

3. the task of the party in the present period is the syste~
matic mobilization of the proletariat for the socialist
revolution -~ factory committees, rank and file committees,
workers defense guards, etc. :

, "The Fourth International's program of Transitional demands
~+1ch ceemed so "unreal" to near sighted politicians, will reveal
215 tull sigrificance in the process of the mobilization of the(our
-.Lesis) maeses for the conguest of statc power (p. 43, Manifeeto
<t FI on The Imperialist War and the Proletarian Revolution.)

Labor Party - Reformist or Revolutionary

By their presentaticn of the labor party in the press and by
tr.e lack of clarity in the resolution on the character of the ILP
<Le Majority can only succeed in sowing reformist illusions in the
party merbers and in the LA readers. Even the 1944 resolution on
e American question, while assuwming the probable reformist char-
ster of the LP, added: "...the WP must put forth such a road...

wiill help the masses shed their reformist illusion..." (NI.Jan.
~944). Two years have passed.:'® We ask the comrades of the Major-~
: M"What demands and what road do you propose as will help the
macces shed thelr refcrmist illusion.® None could be found in the
resolution! : : : ' :
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The reason is clearl With their conception of the proletariat
‘oe majority believes that the absence of even a reformist AP pre-
cludes the possibility of coming to the workers with revolutionary
iropaganda. Once the LP is established, the majority sll but says,
"we will catch up, for we will have a politicsl arena to work in."

This is nct the conception of the LP thst Trotsky introduced
irto the Amcrican movement. He insistecd that although the LP might
crystellize into a reformist LP, the task of the American movement
¥es to do everything possible to make it a "revoluticnary™ LP. It
ruct limk up with ite propagenda for the LP the propaganda for the
-rznsiticnal Progrem ~ the mobilizaticn of the masses through
Fectery Committesy workers defense guards, Rznk and file committeey
Cinswiers committee, etc. S '

. ‘rotsky saw the LP interms cf mobilizing the masses for re-
~-dtionary action. The Majority leadership accepted this in 1938.
vy 2ust exglain their change! (The publishing of the conversa-

--.% with Trotsky on the LP end Trensiticnal Program wculd clear up
" 1-.8 desl for the party membershipl).

“ )

The Politicsl Contente of the Strike Wave

tbjective situvation, the ¥ajority remains on the surface
& sna fails to see the escentirl advence of social and po-
¢tveloiment in Americs. They fail tc esee in the strike .
€ ovement c¢f the Lroletariat to change bourgeois society
¢ grovang conecicugness of their role in scciety.

1033
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They estimate the upsurge cf the proletariat by the form of
the struggle, i.e. the strike wave as merely more rigorous economic
struggle no independent labor party as continued political back—
wardness. Along with their gubjective approach of starting with
the mentality of the workers anc not with the objective situation,
they lock at the trade unions and commence with the reformist lea—
dership and not the pressing rebellious masses who even in the
midst of the war clasted sharply with their suppressors. The NC
resclution takes no cognizance of the growing struggle (rank and
file movements, wild cat strikes, etc.§ of the militant rank and
file with the "labor lieutenante of capital." Nor does it offer
perspective, prosram end organigational forms to the militant rank
and file in present and coming strugeles against their reformist
leadership. o .

The frantic attempt of the CIO leadership to limit the UAW
strike to one company (GM) ie indicative that the temper and mood
of the masses wae such that one word from the trade union leader~
ship would have set a nationgl general strike in motion.

: When Reuther appeals to the public, pcsing labor as the class
_to lead all society, ard when Murrsy and Green pose a Labor Govern-
ment like that in England at one point during the strike, it is in-
dicative that such is the explosive nature of the coming period,
that on the b=sis of economic struggle, the reformist leadership
was f0£ced to pose the most drsstic politiczl and "spcial solu-
tions. o : -

The relative '"peacefulness" and lack of "violence" in these
unprecedentad strikes lies above all in the complete solidarity
and strength of the workers in their struggles. ‘

Whereae the NC solution does not recognize the movement of
the proletarist towards the sociaiist'revoluticn, the mirnority re-
cognizes thst the respcnse and growing coneclousness of the masses
in the strike wave is a r esponse to the ever deepening crisis of
capitalism. It is nct reflected in a ccmplete soocialist conscious—
ness of the n~ture of capitalist crisis and decay. But in their
movement =nd growing scceptance of revolution-ry action, we un-
derstand the striving cf the proletariat to establish a socialist

N Fascism and Democratic Demands

A The WP has been in the fcrefrent of the struggle =zgainst Fas-
cism (Madison Souare Garden, Ger»ld L.K. Smith). Armedwith the
correct perspective and progrsm for combatting the growth of Fas-
ciem, the party cculd rezlly give leadership tc the workers and
win recruits in this most impcrtant struggle. And what does the
Majority resoluticn propcee against the grorih of the counter-re~
voltuionary Fascism but the femiliar "strugagle for democratic
rights." (Thosce whe thought th-t German "retrogressionism" aprlisd
only to the “emashed »nd atcmized" proletariat cf Europe, should
now recognize it has encompassed the U.8.). "The sitruggle for de-
mocracy means a struggle on behalf of the Negroes, Jews and for-
eign born...This democratic struggle will encompass the right to
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strike and all democratic rights of the people..." Further "it
will be directed ngainst all tendencles towsrds totalitarian de-
velopments..." Fascism (not mentloned) burenucr:ztism, militarism,
tot:litarionism, cll thrown together.

First of all, the majority "carelessly" neglects to differen-
tiate the dlotatorshiﬁ of the military machine from the Fascist
dictatorship. Yor the latter there is first necessqrj a feeling
of desper:tion of large masses of people. . ‘

Then it falls to make cleur that Fascism Is the expression
and living proof of the revolutionary crisis, In 1935 to 1938 the
Americ:n workers bullt the powerful CI0 and carried out mass sit-
down strikes, From 1237 to 1939 Father Coughlin hod millions of
radio listeners and the liazi Bund held meetings in iadison Square
Garden. Tpe offensive by the warking class was met by the counter-
offensive of the bourgeolsie who used the restless petty bourge-
oisle as thelr mass base, Therefore, in order to anticipate and
combat the efforts of the uonlng counter-revolution, one must un-
derstand the esent movement of the prolet:orict toward the soclal
revolution. The tacticusl turn' of the majority resiution toward a
defensive struggle for democratic rights in the .U.S. is dangerous
and defeatist. There 1s no reason for it. The american proletar-
iat 1s on the offensive today'while Fascism 18 on the defensive.
The strateglic Initiative is on the side of the proletarint and
they can continue to malntsain and further the present advqntaﬁeous
position only by "resolute progress toward soci«l revolution.

Compare the nguevess of the NC resolution on this important
question uith an excerpt on it from the minority resolution:

“The Party ifh 1ts _probagznda thoreforo teiches to the prole-
tarlat the importance of establishing, not only in empirical prac-
- tice but in its own agitation and propagnndz, its role as the
leader of the nation sgalnst the inclpient counuer-revolution and
for the reoonstruction of dmerlcun society." (pv. 33)

The Polemics of Irving Hove

The polemicnl efforts of Irving Howe should have been directed
not at Johnson but at Trotsky and the methods of scientific se-
clalism, ' : -

- What 1s the heaviest artillery in Howe's armory? He insists
Americrn imperinlism will “temporarily Vease! its Lintcrnal prob-
1ems.‘ &nc this from 2 supvorter cf the NC resolution which pro-
mises "sharper class battles" in the immedinte periodl For Howe
a Labor Party with rcevolutionary content is "muabo- jumbo." He
prefers to concede in ndvince thot the Labor Party will be reforme
1st. Unless he is gucranteed seizure of power within two years,
he will not put forward revoluticnary propngeonda. He confuses
propaganda for the socialist revolution with agitatlon for the

#The mctunl text of the Minority Resolution is as follews: "The
stratecpic initiative is now on the side of the proletariat. Though
Fdﬂclum is now on the defensive, the proletariat cun only centinue
to maintuin its present ”dvxntagcous pnsition by ‘resolute progross
toward social rnvolution. : : (035



immediate selzure of power. Howe claims that Trotsky proposed
factory committees when the trade unlons had exhausted their func-
tion, Does Howe know what he 1s talking about? Trotsky proposed
the slogan in 1938, just & year or two after the rise of the pow=-
erful CIO. And as Howe will never understand, Trotsky proposed
factory cotmittees, mecisely bYecause of the soclal experlence
of the CI0O, Howe, outdoing himself, explains that factory com-
mittees was a legltimate slogan during the war, but not for now.
Can any one really belleve this, except by being totally blind to
the tremendous soclial impact that the war has had on the American
working class?

Howe measures the revolutlonary 1ns~1nct1veness of the work-
"ing class by the degree of contact which our party has made with
the working masses. He fails to see that the pre-revolutionary
nature of the present situztion depends not at all on the size of
our party. Secondly, what shall we contact the working masses
with - a reformist labor party, agitation on the trade union le-
vel, admonitions to their political backwardness, assurances that
the internal situation will be eased, defensive struggle for their
democratic rights, theoretical articles about soclallsm?

Which method should the party acuept‘? The one above or the
one Comrade Trotsky put forth. : o

"The problem of the sections of the Fourth International 1s

. to help the proletariasn vanguard understand the general charac-

ter and tempo of our epoch and to fructify in time the struggle
of the masses with ever mcre resolute and militent organizational
measures," (Founding Conference, p. 27).

Because Howe does not recognlze the process whereby the in-
stinctlive rebelliousness of the masses is transformed into aware=-
ness and consciousness under the Inpact of the developing objec~
‘tive crisis, he ocannot: see the proper rulatlon betgeen instinct
and.awarcness,

When he stated that "the war will teach the American workers
social thinking" did Trotsky underestimate the role of the party?
Wie would like to ask Corrrade Howe, how did the Open the Books slo~
gan arise? Aand the PAC? And the Labor Party tomorrow ? Are
- these socizl phenoniena due to the efforts of our amall party or

‘tothe rapidly developing objective situation.

t

Conclusion

Our contention in brief is that the Majority resolution haa
in effect rsjected tbe Transitional Program and the conceptions
of the Y"rcvolutlonary" labor party and hias instead accepted in .
part the Retrogressionist conceptions of the proleteri:t, HReject-
ing the objcetive situation as the basis for the n“rty program, _
they have subut*tufou @ subjective estimntion of the "'mentality of
- the workers.,"  Prscisely bucuUse of this, 1t 1s necessury to
rcintroduce the strateglic oricntation and the sclentific estima~-
tion of our epoch of the Founding Conferonce. This is what the
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minority resolution has attempted to do.

Legve asice the minority resolution entirely and contrast the
following scraps of writings of Trotsky with the profuse writings
of the iajority, and the correctness of our purpose will be clear:

"Our tasks don't depend on the mentallty of the workers. .
The task 13 to develop the mentality of the workers, That is what
.the program should formulate and mesent before the ddvanced wor-'
kers, Some will say: good, the program is a scientific progran,
it corresponds to the objective situation, but if the workers
won't eccept the progrem, it will be sterile, possibly. Byt this
‘signifies only that the workers will be crushed since the crisi#
can't be solved any other way but by the Socialist Revolution."

®"mhaet is why all the arguments that we cannot present such a
program because the program doesn't correspond to the mentality of
the workers are false., - .ey express only fear bzsfore the situa-
tion., MNaturally, if I close my eyes I can virite a good rosy pro-
grom that everybody wili accept. But it will not correspond to
the situztion end the program must correspond to the objective :
situation., I believe that tlyls elementary argument 1s of the ut-
most importance. The mentality of the class of the proletariat
1s backwerd, but the mentolity is “Tnot such a ch a1 substrnce as the
f’ctorlos, the mines, fhe ro.liroads but i1s morc mobile and under
The blovs of the objective crisis, the milllons of unemployed, it
can chinge rapidly.” (Our emphasis)

"ye claim to have lMorxism or sclentific socialism. What does
"Scientific Soclalism" signify in reality? It signifies that the
party which represents thls social science denparts, as every
science, not from the subjective wishes, tendencies or moods, but
from objective facts, from the material situation of the differ-
ent classcs and their relationship. Only by this method can we
establish demands sdequate to the objective situation and only
after this can we adapt these demcnds snd slogasns to the given
mentslity of the masses, But to begin with this mentality as the -
- fundamental fact would signify not ] scientific but a conJectural
demagogic or adventuristic policy." »

These anﬂlvtic“l remarks gecm to be direccted pointedly at
the NC rcsolution., It is on tiils basis stoted so superbly that
"we must reject the NC rosolution and arm oursclves wilth the per-
spectives and program wihich are rcquired for the perty in the

present period,
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POLITICAL PARTY OR TRaod UNION FARTY

, By Joe Lleonard tnd Chet lMarco

The NC resolution on the Unlted Stutes give a correct des-
cription of the eccno:aic vrrspectives of the Ameriean bourgecisie,
but f2ils to derlve clecr political perspectivea for the party. .
Ingtexd of n2n snalysls polnting to the tasks of the coming = riod,
the resolutlion is primarily a list of developments. The resolu-
tion should analyze the atruggles and slogans of mest importance
for the coming period and incicate in whnt arenas we should expect
the grectest responses. w8 1t 18, the resolution reads like a
" report for a rrogressive trnde union leadership because it assumes
from the outset thet the party will concentrate virtually all its
efforfts ond members (and attention) on the unions, The question
of rolitical movements and concentrations in arenas outside the
unlons does not even come up for consideration, -

, 48 the party correotly predicted, during the war there was
considerable ferment in the union ranks agulnst the patrlotic lea-
dership. "Unauthorized" strikes, stoppages and slowdowns wore
orgonized 2nd led by shop stetrards and committecmon, Militant
union nmen led by “shop steward fuctory cormittees" oriounted almost
to unions-within-unions whose basis of organization was in the
factory rather thun in the meeting hall.

But today the situntion is changed. The union leadership is
not what we would wish, btut it iIs not nearly so far out of line
with the demqnds of the workerse In the recent strike wave the .
lecders ¢did not swim agalnst the tlde of the rmnks; the ranks did
not carry the fight further than the lenders were willing to go.
The strikes werc prepared by -the leaders, called by the leaders,
and ended by the leaders. <+hc ifs=sues were settled in Washing-
ton, not on the picket linea., Price increases and company sccur-
1ty clauses, clthough rosisted by the rarks, . were in goneral
accepted by the ranks, '

With virtuzlly the cntirc adult population of the country
in the military scrvice or in industry, heavy concentratiocn on
union work during the woer was indie~tcd for the party. This was
necessnry both- to euwehden the party ngutmst the de £t and-té take
advrintage -of the rising revolt we foresaw 1a the unions. Bub it
i1s high time to end cur neglect of non-union work. Vhereas for
~the past five yenrs the portyl's ldentification of the working
clanss with the union movement was 50% correct, in the coming per-
lod 1t will not be £584» corr¢et, The unions will continue to shrirk
in size, just asl. the workling class has alrcady dvindled by mil-
liona from its war nmoximum,  Frem a simple arithlunetical point of
viocw, some chznges in the concewmtr:tion ard charncter of our work
arc implied, S

Largely 2s a counsequernce of the destruction of the cconomies
of ‘the rest of the caplitallst world, hmeriea faces a boom period.
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But even booms bear the mark of capitalist decline: there will
stlll be mass unemployment. We cannot tell yet whether the boom
will serioucly collapse or be transformed gradually into a wer
economy, but in either case, mass unemployment will be with us un-
til the revolution or World War III,

, We cannot approach the unemployed union men solely fran with-
in the unions., Their problem: is not the same as that of the em~
ployed union member. They wlll see, despite their pro-union sym-
pathy, that other unlon men have the jobs and seniority but that
they themselves will not get back to work via the union and its
senicrity list. These unemployed, many of whom will be veterans,
canndt be contacted in the factory; we shall have to visit them
at home or find them in orgaenizations which are not primarily oc-
cupled with unlon problems, o

- - In every union where we had influence, the best people were
hit disproportionctely by the lay-offa. Thisis not at all be-
cause of company discrimination but because those most receptive
to our ideuas whose llves had been profoundly changed by the war,
especially the younger men workers, weré both the shortest in
seniority and peace~-time skill, This was especially true of our
own party people; what reuason is ther~ to believe that if we get
‘back into industry egain, wo won't be the first to be booted out
in the next mass lay-offs as we were in this? A large percentagé
of our party members zre out of industry now (and our women mem=
bers, by and large, will probably not be zble to get back into
the factories); it would be a serious mistake to turn our backs
on non-union work and engage all our best pcople in a frantic
effort to get inslde focctory gates. g

The masses arc turning more than ever to the govermment to
solve thelr problecms. This mecans that politiczl work outside the
uniong has more possibilities in almost the sume proportion. We
do not need to depend so much on the class struggle in the fac-
tory to provide an entree into the politicuzl thinking of the
masses., o :

The Problem of Housing

The demobilization of the irmy and Navy has already precipi-
tated the most acute housing crisis in American history. The '
- veterans orgunizations are starting to act, as witness the March
25th demonstration of the Anmerican Vetercns Ccormittee which deman~
ded that the Fifth Avenue mansions be opened up.  CQur party vet
committee has sent a letter to the AVC, but we must not, we can-
not, continue to tail-end such develomments. The housing crisis
wil) only subside when sufficient masses ar~. so imrsverished that
they can no long2r hope to pay rent in any sort cf housing o~
ject; that 1is, the market demand will subside but not the need,
The party has got to “"get hep" to the situation, end 1ts ignor-
ance of such things as the Congressionnl hearings on the Pitman
Bill (the AVC made good use of this testimony), and start some
serious work, It is probable that the vet organizatlions will take
- the lead on this question and rally other sections of the popula-:
' | 1039

- -




-1l

tion around them. We'd better be in there, and sooner rather than
later. ‘ : .

The Problem of World War III

The open sparring for world domination between Russia -and the
United States has broadened the political horizon of the masses
‘ard stimulated much thought and discussion. It is becomling appar-
ent to greater and greater sections of the population that there
is no great period of peace ahead., Peace-time conscription, uni-
versal military training, armies of occupation, atomlc bombs,
imerican intervention, flussian expansionism, the UNO farce, Ameri-
can loans and Buropean famine, the colonial revolt - all are be=-
coming coalesced in the popular mind as part of the "prospects" '
for the next war. Iy will be possible for the party to intervene
‘on some, if not all, of these questions in the coming perlod.

We have already raised the slogan "Withdraw the Troops." An
anti-consceriptlion campaign can easily be the spearhead for gener-
al anti-war work. We must inaugurate anti-militarist work among
students and among the conscripts. We should not confine our
agitation to union halls and factory "rest-rooms", especially as
the post-war proletariat will be largely exempt from the peace-
time draft. e "

Antl-Imperialism

The NC resclution mentlons the rcsponsibllity of exposing the
- pole of the imperialist powers., But it 1s clear that all that 1s
involved is a manifesto or public meeting from time to time to
salve our consclences that we are doing right by the other sec-
tions of the Internmational. The task of working with or wlthin
the American foreign groupings is not posed at all, nor is the _
utilization of comrades (seamen and others) to establish organized
contact overseas with movements of revolt.

The party has forgotten the virtues of front organizatlions,
a useful method of relating arena to program. (Some of our newer
members apparently think that front organizations are not honest
politics, worthy only of Stalinists, that we must always appear
under our own banner.) The Porto Rican population in NYC can be
easily approached on the "colonial question", The party might
fruitfully devote attention to operating in or even building an
anti-imperialist Porto Rican organizations,

The Searchrfor Political Arenas

Housing, anti-war, unemployment, anti-imperialist, Negro,

vet ~ these are the major non-union fields of political work, but
there are others, vwhich while not as important, must not be to-
tally neglected., Therc is a storm raging in New York Cqty around
the school systems  racial discrimination In the schools, reac-
tionaries on the Board of Education, the Quinn e¢ase, and the over-
crowding and underpaying vroblems. The Jews, many of whom are al-
ready soclalistically inclined (e.g. the Hashomer Hatzalr) are in
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turmoil dVer the ‘Palestinian erisis and the scandals of the "de-
nazification" program in hurope. ‘

What 1is neadnd 13 not a dive into these movements and organi-
zations (such as the vet organizations or the Negro orgasnizations)
but a search, If we are alert to politlical developments as the
affect peovle, we will find arenas for fruitful work soon enoug%.
T we uncerstand how situatlons develop awareneas in the peobnle
involved, we will know how to exploit that awareneas and lead it
to a higher level., VWe must approach existing organizations, not
with the single yardstick of percentage proletarian composltion,
but rather as forums in which to expound. our program.

The Demobilization Scandal and How VYe Muffed It

The party should not bhave been caught flat- footed by the GI
demonstrations over the demobilization slow~down. The hypocrisy
of the War vepartment and the mood of the soldlers was known even
to the general public, Even IM was running a cempaign on the quea
tion (which they subsequently struck when it conflicted with their
Yenlightened" foreign vpolicy}. But we were in the unions, no use

. -~ to talk to us. (credit Housman). The slogauns of "Withdraw the

Troops "The Luration Flus Six Months", "No Peace-Time Conscrip-
tion" could have been used in s penny pamphlet in street corner
meetings, in, veterans work, and in the mayoralty campalgn., The
whole truth of American imperielism could hzve been taught to the
masses using the sure-~fire atart of 'The men were drated for the
duration plus six mouths, which is } arch 2, 1946, Vhy doesn't

the government keep 1ts promise to "our boys"9“ '

v The one mass" meeting we did hold, after the event,folled
to explain that _the.significantoe.of thc demobilizatlon slow-down
‘lay in the War Uennrtment's use of it as a mecns of forcing
through a perce-time conscription bill. Except for Saul Berg's re-
marks, the meeting was devoted to a sort of high-olass griping
and an explanation of the class cha acter of the Army.

Does anyone doubt th .t we could have projected our influence
Into the situztion? The labor movement, concerned with the atti-
tude of soldiers and returning veterans, could have established
an allience. In coming strikes, soldiers could be reminded on
what slde the workcers ranged themselves when the 1nterests of
the soldiers were at s take.

Nothing but for tne—record support could have been expected
from the labor buresucrcts, but more could have been cxpected
from a .revolutionury party. Not only resolutiona, but sympathy
actions could havo been proposed in the uniona. In particular,
we could have apvealod to merchant qeamcn when 400 Americnn
ships, some of which actuclly "bumped" GI's to take munitions a-
* board, were divertcd frem r. -denloyﬁent to gun-running for the.

‘ Britisn in J“va.

It was necessary, also, to get access te the soldiers them-
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selves. The ferment among them created an arena for us, openesd
their ears to us, and gave.us a protective cover for our agitstion.
"It would have had to be done carefully, but with adequate prepara-
tion we could have gotten a leaflet, unsigned or issued by a front
organizatlion,. overscvas. The bourgeols press would soon enough
have enlightened the murse3 as to the real authors,) We could
have explained to the GIs the full meaning of their own demonstra-
‘tions, and we could have exposed the milk-and-water vet organiza-
tions. On this baais we could have become a factor in vet organi-

zations.

The best Eroup functioning on the demobilization situation
wags an organization that called itself WIVES. PFPi had a. picture of
Gen, Elsenhower with his back to the wall, faced by a bunch of
these women demanding the return of their men. A few of our par-

"ty women (perhaps the ones the PC was unable to develop into =
cadre during the Wer) could have done gooa work there.

Unfortunately, the demobllization scandal 1s not the only
blank spot in the'party's record of political activity. The Bri-
tish interventlon against the Greek resistance movement shocked
the American people, bur did not shock us into anything more than
editorials and a "mass” meeting. Indonesians drew a little bet-~
ter - our own private nicket'line one morning, The 1944 presiden-
tial campalgn was in its lest weeks before we lssued our state-
ment. And now a movenent has besn organized in Freeport, Long
Island, as a consequence of the anti-Negro outreges, but the best
it can hope for from us is mention in Lubor Actloun.

The party's neglect of the veteran question, is only ending
now, tem montha after the end of the war in Burope and six months
after V-J Day., OCorment will be in order when the NC resolution
appears before the party, but good or bad it will remain a paper
resolution because we are go: g to concentrate on house to house
LA subseription drives and 60% proletarisns on branch executlive
cormittees. <The ¥ cBro resolution, too, will indicute party policy
but not party activity. As for housing or anti- imperialist work,
there may be ‘a motion in some union...

~The Visease of Unionitis

There 1s a political, not an arithmectical, rezsen for the
partyls fallure to engage in political work, It is not because
we have been sending too many people into the uniona, Nor is the
answer to be found in the formula inadequate forces.," UNor is tle
trouble that the party overestimates the imvwortance of unions,
These factors are all 1nvolvea, but the rocot of the problem lies
In the concent of ths nirty as 2 politicuily functioning force,

k- It is a g vestion, nct of the purtyta pregram, nor of the mood of
t « the masses, but of khew to link the two tescther,

: The basla problem is not whether to go 1nto the unions, but
“how to go into them Some one will snicker:  "How many diffcrent
wqys cian you go into a fac*ory?" The answnr 13. at least two:
you can go in with the enpty notion of "reots An the p“olctﬂriat"
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or yeu can go in politically. Shachtman said in a conversation:
" Going into the trcde unions 1s not political work =~ it i3 the
preparation for political work." That's whit we've been doing;
Ensfeaa of drawing workers to us as a consequence of the party's
political activity, we go in and then - then we expect the trade
union fractions to do what the party should have been doing.

_ alene,
i Campalgns cannot be carried on by the union party membery/,
The campaigns on the tranaitional slogans we are emphasizing
~should be led by the party, or by a speclal organlization set up

by the psrty. Then our union party members con work politically
without flndlng tnemselves put Into executive posts by the union
bureaucrats. 1hen they cen function as lMarxists In the trade
unions, insteuzd of os unionlsts In the Marxist party. The party
cannot continue to lock to its trade union fractions to carry

thet prt of the ball that belongs on 1l4th Street. For example, an
inter-unlon progressive group, with non-unionlsts admitted, based
on the slogun for & Lebor Party - then our fraction members could
urge thelr union to join s movsment., instead of resting after
passing a resolution. W, must try tc make an arena fer the La-
bor Farty movement. : .

The party is obsessed with the idea of moving the masses via
the unions. (Some members tali as if the two were identical.)
But the unions are not the only link in the cheln (to use Lgnin's
figure) by which the wasses can be set Into motionm. Suppose some
veterans form a militont organization to fight for housing. Is
1t out of the question that as this organization'!s cempaign ap-
proaches a climax, unions could be brought to see the necessity
of participating? Wouldn'y the unlon vets then be nble to make
much more effective speeches to the union membership? 4And is 1t
altogether unthinkable that 2 vet party member who was in the
vet organization tut not in the unions could ack and get pcrmis-
sion te speak to unlon menberships and ask the unions to join the
fight? A union card is not the only tlcket to 2 union floor,
and a union floor s not the only place that werkers listen. The
party substitutes the unicns for the working class, and the work-.
lng class for the mcsses. =

The Problem of Farty Growth

A psrty which crcss-eyedly fixntes on the unlion movement and
lets itsdf become indifferent cnd incetive tcward the whole mass
of "pocilll" in the rest of soclety is bourd to describe party
growth incependontly of the politieal situntion. That is, the
party'!s stages, according to the NC "Resolution on the Party" zre
defined internally, In terms of the perty rathor than as a reflec-
tion in Y&y part; of the Govelopment of che mnzs movement. The
resolution talks of Becaring a rass priy os If it were a matter
of simrir bigger sub drives, dowling the momborship rells, ete.
~But a ifarrist pariy cnn ouly bocome o mass pasiy in o rovelution-
ary situation; nct ounly fa3 ihat one of the signs of a rovolution=-
ary situation., but conversely, only 1 revolutionary situ:iion can
create the conditbtions under wnich the masacs, significant mosses,
will flock to the lecudership of a soclalist party which preaches
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governmental overthrow, The masses will not support a party of
socinl overturn until they, the masses, are ready for soclal
overturn. The role of the revolutionary party consists in has-
tening the development  the masses to this polnt, and beyond,
but it con only do this Ry means of political activity and prop-
aganda, by intervening in the political arenas that can be opened
up around 1it. . : ‘

- The description of the party as at the turning point from a

" propaganda group to an agltational party, set forth in the NC
resolution, fails to emphaslze that the proper functioning of a
E Marxist party lies in the integration of agitation and mropaganda.
The leadership will reply, "Of ccurse, but there is a shift of
emphasis,“ Granted, but from the beginning a party which seeks
to influence masses must combine agi%afion and propaganda in a
way that is quite incompatible with the spirlt of the NC resolu-
tion. The resolution builds a wall between two types of pvarty,
and two stages of develoyment of the same party (the "saving"
statements about 'no wall intended! notwithstanding).

The problem of pecrty growth is not to "continue to concen-
trate, as now, upon individusl recruitment" (NC resolution p.l2)
nor to drink ourselves happy in union work while waiting for a ILa~
bor Party to be formea, but to find rosds to the masses. It 1is
up to us to find, not the masses, but the politicel roads to
them; the party cannot choose union work as an alternntive to
working in political arenas.: A . : '

. It is necessary to. collect and concentrate all the "drops
and streamlets of popular excitement that are called forth by the
conditions" and combine them "into 2 single gigantic flood." Our
party works only in the unions for streamlets, and consequently
converts the WP into & sort of inter=-union fraoction executive
committee. . ’

_ The question of where and how we should concentrate our fore-
ces 1s decided, above all, by & pollitical analysis of the tempo
and stage of the general political scene, not by the arithmetical
introspection of "have we the forces?" The party dive into the
unions was decided when we had the perspective, in 1938 on the
adoption of the transitional program, that the coming war would
riot end without placing the revolution on the order of the day.
There was a politieal reason, therefore, for rushing to thc most
. important troops, the vanguard of the revolutionary army which
we expccted to stort moving very shortly. We rushed into the
unions beonuse we expected thut the politicil srises would toke
caro of the problem of politicalizing the workers. Today we have
o vory different evaluntion of tine stage and ternpo of the poli-
tlcalization of the mossese A ocorresponding difference in our
activity is implied. ' ' ’

The HC resolution talks of winning workers to us in the shop
by our "auperior cctivity." But our task: os Marxists 1s not so
much to show the workers what good union men we can be, but to
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break them from trade unionism. Of course, our abllity as union-
- 1sts 1s Important, but our main approach to them should not be
superior unionlsm, but Marxist politics, our program. The proper
way to attract unlion workers to our leadership is, not to compete
with the present 'bureaucratic leadership on its own level although
thet will be necessary also, but first and foremost to ralse po-
litical demands, to point out on every occasion the socialist
.politicel lessons to be drawn from their experiences, the social-
1st generallzatiosns that they must make about their problems if
they are to rise above the trade union level., The workers do not
keep on voting for Roosevelt or the Republicans because they sare
not sufficlently class conscious or union consclous, or even be-
cause they do not engage Iin trade unlon political struggles a-
‘galnst the government, but because they do not generalize thelr
~union experience into what Lenin in "What Is To Be Done" calls
Social Democratic conaciousness, We cannot break them from the
hold of the bourgeois:.pollitical parties until we break them from -
trade unionism; the two processes are almost identical.

Our party unionists tend to function too much on the basis
of "superior activity" and not enough on the basis of our super-
lor socialist fdeas. A revolutlonist should seek, not to occupy
himself primarily with the "drab daily struggles" of the union,
but to function as much as possible in the wsy thsot only a Marx~
ist can function. Where, during the war, were the shop papers,
e.g., a "Broewster Socialist" or a "Sperry Spark"? Why is it
possible for Reuther to put forward our transitional demands
without any cry of "Tnotskylst"? Reuther does not understand the
new UAW program in the same wey that we doj; he limits the strug-
gle to the trade union level, but we will not be able to make
our interpvretation of the program effcctive if we limit our agl-

_ tation to: "Why doesn't Reuther do something with these slogans?"
We rmust explain to the workers, not whet they know already, 1.e.
the unlon struggle, but the general class struggle and the role o
the bourgeonis government. We must uSe Reuther's own slogans as

starting polnts in our agitation a2nd propagands,

The party has been subordinating the question of £inding or
creating riovements to being in the proper class milieu; 1t puts
"where we are" nhead of “"how we are golng to nccomplish our aim";
it puts olass considerstions of srena ahead of political consider=-
‘ations of aréna, Tye party!s activist tzetlcs flow from our his-
torical perspectlve instead of our specific polltical strategy
and apalysis. : 3 ' :

At this point the grgument 1s certain to be raised: "But
you are denylng the whole li,rxist conception of the historic role
of the preletari:zt. You want to forget class lines and just run
thither 2nd yon with our program; those are petty-bourgeols po-
1itical methods " : : ‘ : }

: Two polnts must be made clear. First, what s involved is
‘not a2t all the conception of the proletarint as the elass leader-
ship of the socinlist revolution, which is not raised or ques- -
tioned in any way, but the question of anproaching this historl-
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cally decisive class., Ve are discussing how best to get this
class to assume leadership, how best to get ths masses into motiom.
It is understood, we reveat, thct the heterogeneous masses cannot
think of winning power, or of entering the perilod of decisive re-
volutionary show-down, unless the working class marches at the
head; (and, we edd for the bencfit of some of the Johnsonites,
even the mzsses in moticn under the leadership of the working
class cannot make a successful revolution if they are mnot ied

by the karxist perty.] inus, Lf the masses are in mmotion under
the lecdership of the proletarl:t, the task of a party which 1is
lagging behind 1ts hilstoric responsibllities in size and influ--
ence 1s, perhans, to take some such running dive into the work-
ing class organizatlons a8 we took into the unions, and try to
-paddle back to the party's program from there -~ but we are not

at such a stage of dasvelopment, Our, task today more closely re-
semblos that described by Lenin in "What Is To Be Done?":

. Ufhe economic struggle merely brings the workers "up against"
questions .concerning the attitude of the govermment towsrds theo
working class., Consequently, however ruch we nay try to “glve
to the economic struggle itself a politicul character" we shall
never be sble to devalop theipolitical consclousness of the _
Workers (Tto the degrco of Social Democratic consciousncss) by con=
fining ourselves- to the economlic struggle, for the limits of this
tosk are too narrowW... (it is impossible) to develop the olass

~ politiczl Gonsciocusness of the workers fronm within..e.

e+ «The reply to the questiorn: Vhat must be done in order
thet the workers may scquire political knowledge eannot be merely
- the one which, in the majority of cases, the practicnl viorkers..
usually content themsclves with, l.e., 'go omong the workers".
Tc bring prolitical knowledge to the werkers the Social Democrats
must g0 among all clnsscs of the vopulatlion, must despatch units
of tholr army In ¢11 dirsctionss - ' _

The party is fond of rcpeating: Tpifty worker members gn:g
hass union are werth more then 1500 members 1n a petty-bourgeols
organization." This is true (a) in a revolutionary srisis, and
.Agb) historicslly in the sense that workers have vastly more’

"ancinl welght" than petty-bourgeols. Byt only Johnson talks
seriously of Americun sovicts In two years. Today, it is ne-
cessary to work in politic:l arcnas both within «nd outside of
the unions; we will enter the me-revolutionary period with oni)
the "key 50 worker-members" if we do not ohonge our factles. 1t
1s not yet ~ qucstion of static comparison of a petty~-bourgeols
orgenizction to a unior, but of how to get to le:d both.

" The sccond point that must be made lun answer to the above
argumont 1s this: It moy be that there are no good arenas out-
side the unions, that the party cun find no comparably fruitful
" fieolds of work (not because it hasnitt looked, wnich is the pre-
sent recson,, but really bechusc of the objcetlive situatlon.).
The party's cnalysls iundicates that ther. muat be fruitful
‘arenas on the contcmpor:ry Amcrican sccne, If that analysls 1is
wrong then 1t may “be thut the perspectlive of "everyone into the
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factorles" summarizes nearly all we can do at present, Zven in
that etase, however, the busic criticism expressed in this article
.holds true: we will still have to politicnlize our party work
insteacd of making trade union fractiong teke the place of the pre-

tYe ‘
The Problem of "Insdequate Forces“

‘ The Minority orgapizutiona resolution presented to the 1940
(split) convention and reprinted in the March 1946N1, accused the
" Cqnnonite leatership of attributing all the failures and short-
comings of the party to the "objective situation". The same re-
solution, although 1t called for a union dive, also said "The
Pransitional Program.,.has been put into effect spasmodieally or
not at all, The teking of bold steps caleulated to speed the
partyts intervention in politlieal events is frowned upon...The
1dea of focing toward the unlons and the factories can becomes..s
meaningless without a porty activity whien would realistically
make poasible contact with and success 1n those fields. Rrty ac-
tivity in the trade unicns mesng not so much the elaberntion of
grandiose "trade union policlea",..but the popularization of our -
»seSlogons., .This means the mevival and extonsion of the compaign
principle of party activity...distribution on a large secale of,..
- cheap pamphlets each confined to a single slogoneseThis is espe-~
- ¢1ally true of the work anong the lNegroes 2s a group...The acti-
vity of the Negro department has slracdy shown how fruitrul this
work can bes..An cttitude of alertneas and boldness, of selzing
on appronrlate ocoaslons, can often moke such mass actions possible
and ‘fruitful," There is none of this spirit or intent in the
1946 resolution, A '

The present leander ship prefers “inadequ*te forces" as an
explanatlon. The weakness cf all such explanztions 1s that they
are derived, not from an over=-all analysis of the situation but
only from ¢ sxngle part held up for attention arbitrarily. The
Cannonitel were eble to point out certnin difficultlies, even un-
foreseen diffliculties, in the objective situation. The Stalin-
lats ar.: clways ahle to point out that certaln things have changed
("Pimes have chonged") when thelr line docs ene of 1ts periodie
revorse-spins., In the samec.sense it 18 possible to point out that
we would not have the stme shortcomings if our forcos were ade~
quﬁto. But it is an excuse,

Significﬂntly enough, tho o\cuse of inasdequate forcos 1is
never aocompanicd by a plun of how we should apportion them (tho
NC organizational resolution points only to the fuctories), nor
by a hint cs to what we would do if we had niore adecquate forces,
- nor and this is the nost Importont, an analysis of vhy we haven't

developed greanter forces in our ye~rs of cxistence or or of why we
haven'!t doveloped more of our old members into people capsble of
exerclsing leadership., Every conventlon we piss ¢ resolution 1n

which we declare the wonderful pPOS“OCtS for Wnolesqlo recrult-

ment and reacl growth. The single fact thﬂt the next conventlon
end its recsolution does not de:l with the "prospects" outlined the .
time before 1s cloquent cnough angwer, .We have gotten out of the ..
habit of re-ronding the decuments ‘of the preceding convention, .
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Does anyone serlously think in his private soul that the
party would be a factor In American nolitles today if the draft
had touched us more lightly? Or that our isolation today is pri-
marily a consequsence of our having entered the wrong factories at
the beginning of the wer? Those members who can answer "Yes" with-
out mental reservutlons are in for an awful let-down when the com-
ing period finds us functioning in no important repect differently
from the war period, end with the same sporadic, mieroscopic suc=
cesse (Those whe objact to the adjective "microscopic" had better
vake up: 1t 1s not b; compnarison with the SWP that history will
~ judge us, but by comparlseon with the political opporturities and
necessities,) -

~ The final blow to the " inadequate"theory is that where we
do or did have sufficlent forces our gains have all too often been
@isappointing and conversely many of our mest sigrificant strides
have been taken in situatlons which Involved an unimpressive num-
ber of members, The outst~nding example of the situation in
which we had vlenty of forses wasuﬁew York Citwv; after nearly

- five years in the unions we ran a “culminating” mayoralty campalgn.
The report of the City Cormitteec passed at the last Cyty Conven-
tion tells the sad story. ' -

The system of Red Sundays, that is, the quota race in the

LA subscription eampalgn is enother cxofinle of how we divert the
forces we have. Lacking an orientatlion into the politieal eur-
rents, the party visits the masses house by house, that is, in

eneral. Just as we go into the unions "cold", we go to the
masses before a polifical campnaign. We try to win the workers to
listen to our politlics by writing of trode unions in our paper,
and we try to get the masscs interested in our party in a corres-
pondingly mcliticzl waye The low price of the subs and the per=
sistence of the membera usuvally succeeds in satisfying the arith-
metical quota, but the percentnge of renewals six months later ale-
ways shows the superficial nature of the g:ins that wore heralded
in the organization reports and the Lia "plug" odumn.As with the
unions, we ouznnot locate among the masses first, and commence
political work afterwzrds, Ve must enter u nelghborhood noliti-
cally, as poart of a ocampaign. We c:nnot go arong the riasses and
then put dovn roots. We must put down roots as we go (and ruin
the metavphor) . ‘ ' :

The rcsult of our trnde union aprroach to politienl work is
that we have come to charncterize an org-nlzation by the percen-
tage of workers, petty-bourgeols, and bourgeois membors it has,

We characterized our influenco b,- the number of IA's we pnssed
out., Ve chrracterize our rmembershin by the number of union mem~
bers, Vic characterize an executive cormittez by its e rcentage

of preleterians, Wg cannot make a rovoluticn by aritimetic, Ro~
volutions are uinde by politicsl activity. We must measure the
party!s roots by its rolitical influcnce, which in an extrcme si-
tuntion might be enormous yot involve only a handful of pcople.
(In fact, vherever we have nnde signiflesnt strides in trade union
situ~tlons, it hns always tcen cne or tWwo members who have exerted
9/10ths of the Influencee with the reast of the fruction tniling
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Wlo approach the problem of recrultment in the s ame way, In-
stend of looking upon an Influx of mcmbers as a cons equenco of -
effeetive 1doologle:l Intorventioun in thne politieal currcnts, we
huve convertod it into 2 questlon of quotas and stotisties, The
vardstick & party uscs ls slgnificont. Even Trotskyt's yardstlck
fiis been dropped: Any menber who goes into 2 fructory ond a unlon
for cix months without bringing a worker into the party should be
dropped to the ruank of sympathizor,

, To "work smong the massoa" means te do politicnl work which

influcrces and reschcs masses, "Changing the social composition”
¢l the purty is not a matter of transplanting our mresent member-
srip into frnctorles, but of printing campnigns toward workers.
The way to start is nct by immerslon in the unlons buy by oxert-
tng influence through cur superlor polltlcs. The first method
(ncquisition of union car ds) is thz one for which we praally do
rnct have tne forces, ' : '

' The coming period, even though the draited leaders are back,
will find owr lecders still making psrpetunl use of the theory of
inndequate forces, $15,C00 snd a raft of new functionaries not- -
withstonding, And then, like' the afternoon shadow after the Kan-
aag jackrabbit, as Caonnon would say, there follows a comparison
with our favorite yardstick - the SWPF: "We're not doing badly.

Look at the SWP. Why, 1f we had their forces,.." ,

s

What the Party Can Learn From Its Past Successes

Mention was made above of significont gnins made ln sltua-
. tlons in which our forces, as usual, were "inadequate." The Buf-
falo Workingment!s Vielfare Lecgue grew out of the Flfth VWard Hous-
ing Project Committee, (The Fifth Vigrd in Buffalo includes most
of the Negro section.) It was organizcd by two party members,
nelther of them active in any union. DThe MNegroes they attracted
were mostly union men, and they belonged to a union, a factory, :
end an industry (steel) in which wc dld not have s single member,
A oampalgn was waged wiaich 1lnoluded gotting a Negro speaker before
n mass audienco ottending = speeirl mecting of the City Council,
Tho Hgousing committee was changed to the Buffcle Verkingments
Party as the elections drew no:r, petitlens were elrculuated and we
got on the ballot, 2nd headguarters (coriplete with a loudspeaker
that worked) set up on the mailn drag right next door to Republi-
con and Democratic Ward he~dquarters, Except for the 1last two
woeks of the ecampnizn, practically all the work was carrled on by
the two (white) party members ond the Negroes they influenoced,
Ylo were oble to recruit ond goet subs and spread the name of our
rty concomitantly with our nctivity, which grew out of an slert
“nd told rosponse to tne opportunifics latent in the housing
scandal, : : o

. " The Mqdison Squarc Garden mass demonstrotion in February
193¢ wns the most succossful moblliizatien we ever engiged ine Its
vffectiveness was not limilted by our forees; in all probobility 1t
vould huve been just as successful If we had had only onc-half or
cro=gquarter of cyr forces avallable. We were unprepsarecd to organ=
“%: or continue tho anti-fascist novement we rallicd and might
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have launched that night. It should be noted, howevar, that the
demonstration did not result from getting moticns through union
neetings, but from being "on the ball" as a political party.

The Ludlow referendum was once condldered a legitimate subject
for a party campeign. The campaign petered out, not because we
were a small party, but mainly because we never really looked to
see where we could send people to build up support for it, Through
the flve turbulent years of war the only positive penny pamphlet we
put out (and almost the only penny pamphlet c¢f any kind) was "For
a Coat-plus Wage" - a simple union demand, N»n wonder we didn't ral-
ly masses to us in the unionst S :

Today, when we discover in New York City that maybe we have
edejuate forces the cry goes up to colonize, Colonization 13 legl-
timate and necessary, of course, but instezd of concentrating in
politlical work, we send people cut of town, not to do political
work really, but to carry our mlstaken perspective to new ground,

The YPSL was not Infected with unlonitis. It worked in a po-
litical arena, the ASU. TIts spirit; alertness, growth of influence,
recruitment were very promising until it left the ASU(which was ,
correct, but unfortunsete) and tried to Implement Bulletin #4 of tle
- Youth which was_ k6 based on the perspective of a rre-revolutionary
period. If anyone today thinks the iessons of the ¥PSL are not
applicable to an adult party, let him re-recad the 1940 Minority
organizational resolution. Incidentally, the YPSL and ASU were pre-
dominantly petty-bourgeois in composiion., It may be heresy in our
party to say this teday, but the fact 1s that with young militant
petty~bourgeols contacts we got a periphery and a recruitment of
people wlth educatdon and brains, which offers some advantages o~
ver "raw" workers. (Before the lynching bee starts - this is not
to imply that we should concentrate on the pettybourgeolsie, only
- that we shouldn't neglect them,)

- Today we have a new VYouth organization which has already done
encouraging anti~conscription work and anti-Jim Crow work at Brook~
lyn College. Ve wlll not be able to develop or use the Youth pro-
perly if we try to infect them with "unionitis",

We have been tallking about the need for a Labor Farty for
seven years, In the absence of this arena we have been politically
isolated; stewing in our own juice. In a membershio meeting on .-
the Hegro question, Coolidge replicd to 2 charge that he was ne-
glecting the Negro organizations: "I don't forget the Negro or-
ganizations = I want to breck 'em up."™ Properly understood this

f;'is correct, but how are we going to break them up, in Labor Action

and the UAW or inside the Negro orguniz:tions themselvea?

‘Labor Actlion reflects the party's isolation., Even Johnson
sees that we overemphasize the negative side of the class -atruggle
although he draws wrong conclusions. The vet column is written
about the vet instead cf zt him. Tpe conspiracy of silence in A-
merican newapapers atout Hussian atrocitics and rass slave labor, .
both in Zastern Hurore and in Bussia itself, 1s malntained in La=-
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bor Action beczuse we tail-end the r0litical situation instead of
looking upon curselves zs active interventionists in the colitical
currents. Similarly, we have not exploited the propagsnda possi-
bilities of the role of Stelinisu in Germesny, although even the ~
bourgeois press is hopped up about it. The é—page paper will un-
- doubtedly show a big improvement because it will add some politi-
cal weight to cur top-heavy union coverage. However, the real
solution to the problem of the paper lies in party activity. The
Cannonites "talk themselves up" in their paper as though they were
really participants ir events. We will nct be able to avoid doing
likewise, however, un%il we are actually involved in the struggles
of the veterans, the hcuseless, the unemployed, the Negrces, and
the masses agitated by the prospects of another war. When our par—
. -ty 1s functioning where and how it ought to function, we will not

.- have toworry.asbout the content of the paper... : :

'The party contracted unicnitis as a result cf several circum-
stances. We were nct untainted with it when we "turned to the
masses" after cur trip through the 8Bocialist Party. Cannon devel-
oped his cligue on nis "trade union show." The war necessitated a
certain amount of going "underground into the mass movement", and
this wgs decidedly decpened by ocur perspective of a pre-revolution-
ary situation. The dissolutiocn of the YPSL lost us our least dis—
eased wing, and the final blow'was deelt by Trotsky. Trotsky's
hemmering at us as petty-bourgeois fixsd Cennon's line for life -
from then on the trade unicn show wes the only show in which he
Was interestcd. And for us, pproeition though we were, the dis-
ease becarze chrovanic also, although not so deep~seated. ' '

Unfortunately, the infection has deepened with ocur continued
isolation from the political arenas of our soclety. Already there
- 1s discernlble a confusion ln the minds of many party members of
the distinction between trade union politics and Marxiast politlos.
Syde ty side with a blurring of the distinction ls a foreced separa-
tion, an inability to relate the two in practice, The theoretical
consequence is a theory that the politicalization of the masses
arilses directly as a result of thelr sconcmic struggles.

- The party has not developed such a theory, but Johnson has,
At bottom, it is the common basls of the partyts position and:
Johnson's that has enabled Johnsonlsm to arise in our midst.

The Significance of Johnsonism 'ln Our Farty b

The Johnsonites share the party'!s unionitls, but they earry
it one step further. They obliterate completely what the party
only subordinstes and puts to one side: the distinction between
trade union politics and Marxist politlies. (It is significant that
the position with which Johnson has had the grestest success is on
the Negro question. This 1s because, in spite of its chauvinlsm
" and historic:l bonerg,.. it doea not suffer from unionitis), Un~
aware of this differeuce (except, by implication, on the Negro
question)the Johnaonites do not see thne role of the party in
‘bridging the gap; they conclude, quite logically, that capitalism
k- automatically engenders socialist consciousness In the masses.

. And whut Is more reasonable, from this point of view, than to con-
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clude from capitalist decline that we rust be in a revolutionary
period, In this revolutiorary period, which i3 co-extensive with
capitallst decline, every time two workers throw rocks at s cnp
(or there i3 a riot in Harlem) it means that the proletarizt is
launched on the road to power, Tpe imperialist (not revolutionery)
‘defeat of the Ngzls indicates that the Ejropean socialist revolu-
tion is on the order of tihne dny; soviets are around the corner in

- every ocountry, the party's task is to talk sociallsm, '

The =rty doea not support these heresles, but it does share
with Johnson the confuslon of trade union struggles with polltical
- struggless Tnhe confuslonwwlll perslat as longﬁs the mrty ignores
the consequences of the fad that today the trade unions are not
olitlcal arenas.. I'nis does not mean that we- should not s end peo-
ple into the unions, but 1t does mean that to concentrate on send-
ing and keeping our forces in the organlzatlons of economle strug-
gle ic to tail-end or stand aslde from most of the significant: ~
political struggles of the periode Thoase who doubt this should
read Lenin's polemics against the Economist statements: "The So-
el Demoornts are now confronted with the task of, as far as pos-
sible, gving the economic struggle 1tsclf a political charaster"
cnd "The economic struggle is the most widely applicable method
of .drawing the masses into active political struggle." How can
tge party, with 1ts present orientatlon, rofute such dlscredited
1deas? . : : : ' : '

The party should pownder the similarities between the Jpohnson-

ite tendency and Cannonism. Tpat Johnsonlsm can rise and spread
- in our party, after our struggle against Cannon, 18 at least a -
sign that we took the virus with us when we left the SWP., Our de-
“moeratic idecs will not forever protect us from the demorallza-
.tion that must sprend in a politieslly isoluted sect which has
drowned itself in the trade union struggles, Tnhe Johnscn group
grows in the soil of lowparty morale; we may crush Johnson, but

o similar tendency will spring up somewhere else. We will not be
able to aveld the very type of self-hypnosis we criticise in the
SWP and in Johnson'!s resolutlons, Note the following from the
introduction to the NC Resolution on the United Stotes: "The Far-
ty proveds..lts distinctive ebility to convey the transitional
program into the apecific context of the American 1life during the
war years, lilth a membership deeply rooted in the fretories and
unions, and armed with the transitional progrem the party has '
every reason to fuce the period ahead with confidence in 1lta growh
and the reception of its progrem," Or from the NC Resolution "On
 the Party": "...enabled us to move so speedily, almost from the
first dry of our existonce inte broad agltaticnal work among non=-
party 2nd evon non-politica2l proletarian masses." (p. 6)

‘The isolrnticn and demornlization of the m rty in the coming
period is assurcd, to the extent that the formula of the NC or-
ganizational resolution is applied. To mut it very crudely: our
main (not our only, Ttut ouwr main) public 2ctivity consists in ump-
ing upon the l:ubor movenient & progr:m of action, in telling the
labor movement whrt 1t must do, (Sce Epber Amendmont No, 11)
fOrganizing the p:rty cround the systematic dircction of the party
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? forces and supporters in the l:bor movement" means...2 trade unlon

Eal"ty.

The Froblem of Leadership In Our Party

3 Comrade Erber understancs that the Political Committee has
,‘ been livinga life of 1ts own, so to speck, apart from the rank an 4
file pcrty members, In his Amendment Yo, 14 Erber calls upon the -
nat offl 1eaders to dev% g nfw lpader? frowm the raﬂés But he does
A in a

eaders pl %te .etque why we ve not been developing new
_ ~ One cannot escape the conslusion that something iswong in
o a movement with such ¢ rich history, with such an enormous histori-

ccl tosk before it, which finds itself after ten years 2 tiny sect
depending to an alarming degree on o single leader. This is part-~
"ly 2 result of world historicel developments, ocnd parily a sign
that the party is losing faster than 1t is gilning,

our party suffers an enormous membership turnover. ©Not only
have we lost many secondary leaders,.and promising young intellec-
tuals who might have becoms *ehdars, but we 4o not completely re~
place them, The politicel level of the party is dangerously low,
and 1t 1s not due to thie influx of lorge masses of raw workers,

For the past few yeors we have seen many people leave us for
"personal" reasons. Don't these pecple have personal problems
before they come into the party? What is it that mokes thelr per-
. sonal problems more important thaon party loyalty? We eannot con-
tinue to tuke the attitude of the WCTU which invelghs only against
the evils of liquor and brushes aside all considerations of what

drives people to drink.

During the early. period of the war we sald that those who left
us were ylelding to bourgeols pressure. But the @ oblem is not t
establish that the ones who left were the weakest, but why we re-
mein so small, Besldes, it was to be noted thut rmny who left,
unlike the Soclal Democrats of 1914, did not capitulute to the
bourgeoisie = they remained anti-war and close t6 us politicnlly,
We cannot forever bear our chests to the wind znd mutter tru-
1sms about “faith in the revolution" und "petty-bourgeois sonl-
sickness." We cannot keep facing ouraclves in the mirror 1nstead
of facing the siturtion.

Many of those who left us, both those with petty-bourgeois

backgrounds ond those who were "true-blue" proletarians, left sim-
" ply becauso they could not find their place in an isolst ed sect,

- In a scct brecking out of isolation, It would be o different story.
A politicnl party must hove room for, and make good use of, those
dntcllcctunrls who cannot function well in fwctoric:. It is these
elements, mmong others, who will furnish "adequate forces" for
work in non~union political mrenas. C ,

Witkin the p:rty, among those vho do not lecuve, we see older
memters taking b:ck seats, not functioning at thelr highest ocapa=-
city, Ve scec sericus morale proovlems brenking out, todey in Phila-
delnhiq, tomorrnv in Buffalo (where therc are no Johnaonitou), yes-

* The who e dlscuss1on of ¢t cadre irclus 1ve or exg¢lusive
QDR E M R R R H L
shal be 1in 1% how 10 fet 1%,
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terday in New York. (Sec "The Riitleal Committoc and New York
Leadership" in the December 1945 pre-City Convention Bulletin.,)

It 1s nothing short of pathotic the way people with cight or
ten yoars in the movement stand around 2 situation with their
hands in thelr pockets and bleat for the PC to scnd or write or’
say the magic word, The leadership begins to take the attitude,
in spite of ltself, that the ranks should 1leave to the PC the in-
1tlatlon of ideocs on the political questlion of the day, Tpe si-
tuation is a little like thet of a spoiled child; the more the
mother does things for it, the more whining crd helpless it gets,

‘ That which needs to be done to correct the internsel situation
must be initliated by the lcadsreship, Erber'!s suggestion of con-
sclous "leader-development" 1s one such step. P,;blishing surmare
1zed minutecs of PC dlscussicns would help to cut down the gap be-
tween 1tself and the memboership mmd give the members a chance %o
see who contributes whate The PC :ought to invite attendance from
time to time of comrades who heve something spccinl to contribute
on some subject on the agenda of that neeting,.

But thcse suggestions, and others along the socme line, are
little better thon stop-gans,' Just as the weaknesses of tho SWP
were forced into the open by the beginnlng of the war, so at the
end of th¢ war our wecknesses (the rosolution on organization
speaks of "disintegrating tendencles") are becoming apparent. The
membership told to ge back inte the fuctories 13 inartisulately
expressing the sentiment: "What is there to make us believe that
the next four years will be any more fruitful than the last four"?
They feel no grect prospect of our breaking out of our isolation,.
A $15,000 fund and new orgnnizers (romember Cannon's "Give me tho
$10,000 and 20 organizers ond It'll bulld the party"?) do not an-
swer the questlion of how we are golng to work,

The coming crisls in the purty (we haven't seen anything yet)
will be a consequence of our consistent neglect of opportunities
to Intervcne in the vital political struggles going on =around us,
Internally we fall to train londers, externally we lack initia-
tive and attractiveness., Fplilure to hold members, frailure to re-
ocrult slgnificantly, fallure to achleve lasting results in the
fractions, poor morale - we can partinlly cond tempornrily escape
these by following the path of the SWP and beconiing a trade-union
- party, 2nd for this Cannon is for better situated and travelling
faster, The only other altern-tive, and alsng this path lies a
deoisive victory over the SWr, 1s to reject the NC perspectives
.and adopt an activist orientztion of finding political roads to
the masses, '

Joe Leonard
Chet Marco

April 1€, 1946
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Ammrms TO THE ORGANIZATIONAL PROPOSALS
| By Roy Gould

These organizutional proposals ere not sulmitted so much as
counter-proposals to the 14 points of the National Comnmittee, but
rother as amendments. The NC!s propossls are goods They nre in.

" themselves evidence thrt the lendership of our organizatlion 1is
8111 flexible and alert to 1ts taosks, Our leadership is not bog-
ged down In routine, but is striving to build our party up to its
historic taghg, T Thelr experimentcl efforts rust be pushed even
more boldly in some directions, however, while in one or two of
thelr proposals, in our opinlon, they are golng too far,

I, Our first proposition i1s.that this should be an organizationel

- convention, as well as a voliticel one. To make it such will re-
present 2 ninor revolution in itself for our party, But it 1is
necescary and con easily be effected by a simple expedient., In
arranging the agend:, put the orgenlz-tlonal questions on before
“ the Eurovean E_;:tic“i quesLions, -

Knowing the minds of our people, there 1s no donger of their
lingering fordly over the organiz:ztlonal problems, whilst a juley
bit of SP-C¥-CGT lies just udroass the oceon., But cnce they get
thelr teeth intc the lutter, they could not be .nticed away during
a month long convention, - o L

II., Tor sinllur rcasons those guestions comcrn*nb loabor and
union activities and Americcn politics should come e“r1z on the
agendu. Only after these immedicte vroblems are careu for should
the more distant and hypotheticsl questions reach the floor,

III. In amonding the NC's ILabor Actlion proposal, we de not ques-
tion the turn from mass distribution to a sclf-sufficient B-page
pcper, bosed on = stable circulation. However, it 1s not desir-
able to push this turn so shoerply as the NC suggests. It would be
a mlstake to cut off mass dlstribution 2ot certain-factories and
union neetings. The 8-page editlon would be exponsive both in
newsprint aznd in malling, as well as cumbersome to distribute, ‘
The Fglitant distributors have a2 difficult jobs Therefors, a com-
promise is proposed as follows: : ‘ .

Enlarge Lobor Action to 8 pages,

© Arrange the same type of article as has heen ﬂpgearing, par-
ticularly the union news, on pages 1, 2, 7 and 8, &Hun off bundles
~of these outside mges for continued mass dilstribution at seleeted
factorles, Tnpe trade unlon depirtment of the NC should aid in
sclocting these distributlion points from the strotegic view-point
nf the center - oonsultlng with local branches and local concen-
trations, : :

uvery bronex should also reocecive ﬂtvlcast a limitcd bundle of
" the 4-puge edition for ccc“sionﬁl distributions at politicﬂl and
union Lmetings._

Tne 8-p“ge pzper would go to mall,subscribgrs,'and as bundles
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when specified, This would not prevent any branch from ordering
a3 many of elther sized edition as it is willing to pay for,

IV, One of the falrest and most successful organizational inne-
vations of the WP was the graduated iucome tax, with deductions ir
for dependents, medlical expenses, etec. Not only d1d 1t raise more
money more regulerly during o difficult period, but it appealed
to most menbers us a falr, selentifiec plan, It made thenm willing
to pay more, on the grounds that many, if not all, of the members
were sacriticing «qually, Under such a system nany members are
willing t. pay veey high dues, but under any voluntary or hap-
hazard sysz*em, this willingness disappears, _

We recognlze that the recently abandoned ducs quotas were
high - so high s 'to interfere wlth recruiiment and te drive other-
wise.good members to seek specicl exemptions, The anawer to this
problem 13 not tu abundon the grecduated income tax vrinciple or
to complicate it bheyond recognitlion. The answer is to maintain
the 014 system, but with a lowered rote of assessment. OUT oX-

banding membership will nake up the diffefence, and 1f this does
- not produce enough revenus:, specizl campalgns may be necessary in
agdition to the tax, ! '

- Many members rebel ot the idea of returning to special can-

- palgns or fund drives. The tox was so much simpler and fairer.
In case that specinl drives are necessary, the ressure should be
put on those not paying thelr full shere of dues, as well as sym-
pathizors who respond nmore readily to speclal campaigns,

V. Our noxt amendment 1s for the purpose of inplementing the ree-
industrializatlon program. Scveral years ago our organizotion ro-
ocognized its potty bourgenis Packgraund and set out resolutely to
1ift itself by its own bootstraps and to transfer itself to the
working class, The efforts made by the e jority of comrades tes-
- tify to thelr sincerity and their zeal, The state of the labor
crket aided this mrogram cnd it was fairly successful More re=-
eently the  draft and rcconversion have undone riost of our indus-
trial concontrutlons, though some have been s alvaged,

If the orlginal program was correct, it 1s also correct at the
present time to send ocur returning service men and our young re-
eruits into new concentrutions, In fuet, there is no other way
to our ultimate goal, : ' . .

= The purpose of this proposal 1s,fo suggest a bettef method of
-~ effecting the relndustrialization progem than the forthright di-
rectivos sent out by the PC. ' - :

Our conrades rcturning from the services arc m~ture, They can
be reasoncd with and do not require arbitrary rules to guide thenm
Into the places where they can best serve the moverient and the or-
ganlzatlona. Furtherncre, many of them may not be 1deally sulted
to fuctory work and may have plans for furthering the socialist
movement in other dlrcctlions, Their own judgments concerning mat-
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ters of theii personal aptitude are as valid as the opinions of the
PC., A

Others have sound financial reasons for wanting to get a bet-
ter education at once. Many of them could be sent to t rade 8chool~
on their way to an industrial concentration - thus killing two
birds with one stone.

‘ {
, A clear statement of the party line plus a reasonable amount
of social pressure should be enough to orient the serious ones.
Those who wish to go to college in spite of this should not be o—
'bliged to appeal their cases to the PC as if they had committed
some crime. The PC can play a constructive role in this programe.
It will have the opportunity of personally discussing this problem
with many of the returning service men. ,

VI. The PC can do more to_:e~enthuée the r anks for re-industriali-
gation by examrle than it can by stern directives. That %s, the

PG members can to g‘gzeager,extent thantefore take their turps in
the’factorigs'%oo and show that we .are really a workers party. They .
could enter into active union frections for a period of six months

or longer, depending on the individual oircumstances.

The return of several service men with experience as full time
functionaries at the center makes such a plan possible. In faot a
similar pien (only half as thorough) was inaugurated in 1941 with
very good. results and was only sbandoned with the manpower shertage

My plan is much more thorough-going and would be even more in-
spiring than the formcr mission tc the provinces. This time those
PC members who are young enough and physic-lly-able would actually
participatc in the strugzle, not just lead from the eidelines.’

For examgle, in tre former eXxperimuri men were assigned to
Chicago end to South East Missouri. The former acted as & party
organizer and advisor. The latter, instead of functioning in South~
cest where he should have been, staved most of the time in 8%.
Louis about 200 miles away, and sent others down te Southeast. He
did & excellent job of organizing workers long distance, but he
,cou%g have done a still better jcb had he been able to funotion di-

We now have ample leadership and there is no reason why seg-
ments of our leadership, even the highest, should not get into the
factories for a yesr cr two, serving as exsmples and as an inspira-
tion to the ranks. In fact it is an opgortunity for their own
continued education and for carrying their theories directly to
the American workers. It is a golden opportunity to ingpire our
entire membership with a new enthusiaem for their task. -

.. VII. .The most dmportant of these proposals is one designed to im-
preve the method of electing the NC and to make the gelection of
our assembly as democratio as is theoretically possible. Within
| the framework of democratic centralism, every reasonable safeguard
-~ to the democracy should be utilized, esgpecially if it does not
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. interfere with the centralism.

Hitherto our NC has been nominated by individuasls or leaders:
ship grours, who are themselves chosen for this high task by virtue
of the fact of their leadership on some distant and even ilrrelevant
Furopean political qQuestion. Thus in 1841 the plurality and the

‘two minorities of the NC were chosen on the basis of leadership and

position on the Russian question. In 1944 lendership revolved
teclmically at least, sbout the Naticnal question. (If it had %o
Tevolve about some one question, the labor party issue would have
been more immediate to our problems &s a vanguard of the American .-
working class) ‘ _

We recognize that our top leadership has tried not to abuse
this situation. They have striven for collective leadership. They
have striven to take ideologiecal and geographicsl considerations
into account. Their goal, no dcubt, has been to approximste pro—
portional representation for what they considered to be the minori-
ties of the party, but they had no accurate means of registering
the proportional will of the party, othe than their own guesses,
excepting ¢f Course ubk the distant theoretical problems of the Eur-
opean movement, mentioned sbove. ‘ '

: T _ _ »
Under this system, the judgments and preferences of the lea—

ders who draw up the single compromise slate of cendidates may

easily exclude members from the NC who would have drawn ample sup-—
pert from the membswehis to justify their inclusizn. Buch a re-

. sult is slmost inevitetle. Furthermore, an unscrupulous leadership

in the future could wzasily take advantage of this eystem to des~
troy collective leadercship entirely. _

The solution is not to etep backward to an arbitrary geogra—
?hical representestion - that is, the bourgeois method cf choosing"
democratic! asgemolies, a system which lends itself to the worst
machine and mincrity rule. We must keep our election "at large."

" Horever, We must make sure that the mezosrship iteelf decides

Whigh issues 3Te zeiivent in thelr gheics. TFull cullective lea~
dership can only ne praranteed by a mathematical relationship, al-’
lowiig each minority vithin the party its exact quota on the NC
ani 2t the eme time allowing each minority to form itslf on wha%—
ever issue it may deem important. I

This can be achieved pgrecisely by electing the NC by the Hare
system of proportionzl representation, (2) with the party member—
ehip as a whole vof.ng or (b) with cnly the delegates to the con—
vention voting. (&) would be more accurate and (b) would be easier
and perhaps good enough.
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RECGNVERSION PROGRAM OF THE WCRKERS PARTY
(Supplement to the Resolutlon on the Amerlcan Question) -

 For Workers struggle! , - For Socialism!

1. The National 20-hour week

4 hours a day. 5 days a week ,
) ‘The productive capacity of the U.5.,A. makes a secure, dignlfied ‘
ang completely human life possible for all, now, today. Production
during the war proved it.

, The shortening of the working day is the firet requirement 1if
the worker is to develop and express hlmself as a truly esocial be-
ing.

2. Workgrs'contgg; of Prcdgggigg

By factory committees democratically elected by rank and file
workers in order:
a. To inspect the books of the capitslist class and to secure
 production for the use of men in rlace of production fcrcapitallst
profit.
b. To mase the workers masters of and not the mere tools of
the machine.

3. Workers Defens se Guards

' Only the organization of strike picxets into permanent and dis-
oiplined workers guards cazn defend the workers end the country
agesinet police brutality and Fascist violence and aggre851cn.

4. A Guarsnteed Minimum Annual Wage of §~QO0.00 per family

Only such a ws ge ¢=n enaole industrial and ‘arm workers to en-—
joy the facilities they creste.

Only a wace that rids the family of the limit: :tion, the compe-
tition, the degradati n of poverty will permit bulldlng ngrmonious

relaticns between husosnds, and w;ves, parents and children, be-
tween man and man, ‘ra2ce and Tace. .

5. rAbolltlon of Jim Crow

The organ1zed working class with the mass organiz=tions of the

b Negroes must systematicslly wage merciless wer ag-inst Jim Crow

which weakens, divides an'q dishonors the whole class diegraces
the whole nation. . v '

This is a fundamental necessity §.f Labor, Negro and Whlte, Gen-
tile and Jew, are to resist and overcome the common enemy, the
capltallst class. _

For full econom1c politicsl snd’ social equallty for Negroes
and all racial and rellglcus minorities. -
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II
No progiam c=n be fought for today unless organized labor leads
the great masses cf the people against capitaliem's crime of con-—
stantly raising the cost of living. ’

1. Fight the Rising Cost of LivingZ

Exper ience proves that this struggle must not be left in the
hande of compromising, cowardly snd vacilleting trade union lea-
ders. Organized acticn by the unions must be supplemented and sup-
porte- by rank and file committees, committees of farmers, consu~—
mers, housewives, tenants and by every variety of local, regional
and national mass actlon.

a. No Wage Cuts v ’ .
An immedizte federal law to establish $40.00 a week as the
minimum wage in all industries. )

b. Fight Against Inflation and Black Markets

Representatives of organizet¢ labor aznd cf the independent
mass organizations cof the people shall participate in conjunction
with the Federal and State authorities to:

' -i. estsblish commodity prices.

ii. allocate and distribute scarce commodities, including
housing to guarantee the minimum of essential requirements to the
poorest workers and f armers, irrespective of their wage status.
- iii. mobilize the people against the black markets which
live off scercity snd inequality.

c. Automatic increases in Wages 1o Méet any Rise in the Cost |
of Living -

, Organized labor must lead the nation in waging an immediate
struzgle for: , . '

2. The Return At Cnce of All American Armed Forces From Abroad

3. Vocationael and Genersl Educaticneto any -standerd required, for
youth, unemployed workere and e x-service men at government expense,
suprlementary to unemployment insurance at regular tracde union

rates. ’ .

’ III

In the world-wide struggle between capitalist barbarism and
the new age of peace and plenty, the great majority of the Ameri~
can people passicnately need a better world, a world of:

1. Planned Ecconcnmy

2. Socislizaticn of the Means gi,Production

3. Control and Development of Atomic Energy in the Interests of
Civilisn Procucticn and Conswsption, '

4. The Substitution for the Standing Army of a Peoples! Militia,
Indissolubly Linked up with the Factories, Farms, Mines, etc. -
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\

and Orpanizsticne all over the | orld inecluding Germany and
_Japan, »

6. Freedom of the Americen Goloniag

Whnn

5. Fraternsl Unity with the Workers and Farmers and Their Egrt;ea

¥hile mis¢1ng no opportunity to setruggle foxr this program, or-
ganized labor must demonsir=te to tne naticn that this psrogram can
never be realized without: '

A_,Independent Labor Party ’ ‘
, based upon the trzde unicns, the rank and
file commit¥tees of the workers, consumers committees, ‘farsess vom—
mittees, mass organizations cf the Negroes znd all other mass or-
gaenizations. '

Ay

This Independent Labor Party muet mobilize the masses of the neople
to establlsh-

A Workers Government

which will

a. institute the truly democratic rule of the
workers and farmers and all the exploited .

b. eXxercise the grest power of American to
help in the establlshment of the World Socialist Federetion, the
only safeguard egainst capitalist barberism and the Third Wonld War.

LA L L )

- Workers, establish an all1ance with the farmers, the—exploited
middle clacees, the masses of the Negroes, the ex-service men and
- the youth to protect the derocratic 1loert1es of the people, Win
them over to the pro:zram of the Workers Party, carry it through to
- the end, and brenk the resistance of the c= pl%&llst monopolists
and reactinaries who seek to oppose the wighes and the will of the
gre°t naJOrlty of the Anericen people.

The Use of the Program by the Party. e

The slogan of a four nour d=y 2nd a five day week should be
the central slogan by which the party brlngs to the masses:

a. its concrete conceptions ¢f a socialist order
b. its immediate stop-gap for any mass unemployment.

That the workers mlght not irmediately accept it ie not an ar-
gument against the slogan. Its signific=nce is that, not being
posed merely as <0 hLours a week, it allows the party propagandle—’
tlcallr to raise all questicns ot capitalist production and sociat
ist relntlcns of production, and ccnsumption (leisure, education,
for higher productivity, emancipaticn and equality of women, etc.)
in concrete terms, understandable to the workers.
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At the same time, Section II of the Program enables propagan-
da to revolve around the .simplest and most immediate 6f issues,
fighting the high cost of living, the release of American soldiers,
euc. ' . .

e .
The mexre reading of the program must be an educ=ticn f or the
- workers. The program aims at making concrete the workers resent-
ment against the bloody chaos of contemporary capitalist society
end linking the struggle for immediate demands to the need and the
concrete visicn cf a civilized 1ife for the working class.

_ The program at the same time must fortify the worker against
the speciiic capitalist propagandz of the age, the incessant ham-
mering into the workers! mind that socialism and planned economy
mean totalitarianism. For this among other reasons, the program
erphasises always the active intervention <f the masses themselves,
their self-activity, their self-mobilization, a s the embryonic
fcxn even under capitslism of the full democracy of the working
ciass which will in time unloose their full creative power and 3zfe—
guard them against totaliterianiem of any kind. Part II of the pro-
gram gives the immedi:te concrete axis for struggle. It can be
changed and supplemented as the concrete situstion demsnds.

The progrszm, by constantly emphasizing the activity of the
- workers as & socisl force in the proc-ss of solving social prob-
lems, makes the workers gresp the conception not only of socialism
es plenty for all, tomcrrow or in the distznce, but of the selli-
- mobilizztion of the uasses today as tn necdi znd duty of the work—
ing cless, lezding inevitably to violent socisl revoluticn tomor-
‘row. Thus, the working clase is wade to sde soclal revolution as
the inevitable end of its attempt not only to win a decent life
but to substitute its own activity for the tyrmny of capital and
the bureaucratic lesding strings of its lebor lieutenants. ,

The progrem aces nct hide the idea of revoluticnary action or
seek to smuggle it u zs some discovery to be made by the workars
_at the last moment. &ldrsssing itself tc the militant workere, 1t
guides itselffybnd a*teispts to teach the workers the truths of com—
munism snd the meinetGa of social revoluticn. Not to do this is to.

deny our whole analysis of the epoch and to create an imaginary
working cless which at thie stage is unable to produce sufficient
workers who are able to understand from the Workers Party the harsh

truths of modern society.

The party or the individual p=rty member dces not at all tirmes
under all circumstances advocaste -38l1l sections or all aspects of
the progrem in the seme way. The activity of the individual party
member has been, is sznd always will be adroit response to a con-'
crete situation. There will be one responSe in the democratic UAW,

another in the bureaucratic UMW, yet another in a period of qui-

. e€escence, still something different in a period of sharp crisis;
varying according to the strength of the Workers Party in the rar-
ticular situaticn, and innumersble other qualifications and moci-
fications. But in this epoch, the prrty press, the general prigpa— -
gonda, pamphlets, speeches, educsticn, etc. set the strategic line
of the party's approach to the working claes and arms the indivi-
dual party member in kis individual approzch to contacts in the
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shop. The same str=tegic line, apyearing in the press with flex-
ibility, firmness =nd ingenuity, stimulates the workers to bring
to the party or the individusl menber their observations, encuir-—
ies, and even thelr doubts about the policies of the Workers Par-
~ty. as the psrty of socisl revolution. Thus, the very sobriety '
‘and close attention to the dally bueiness of the union, which must
distinguish every p-rty member, shculd form precisely the wedge

by which the advenced workers who-re=d the party press will be
driven to raise with the Trotskyites the problems of the social re~-

-~ yclution. Thst the worker may disagrec should not unduly trouble

. the party activiets. If the epoch is what we say it is, that dis-
agreement will be turned to agreement in the case of increasing
numbers. Wh-t is imper~tive is that the workers, while respecting
us for our devotion and resource in cur d=ily activity, should
know whet we stznd for, not merely for a workers government and
nationalization, but for the self-activity of the workers on the
road to social revolution. ,

If the social revolution is not sosed, the constant emphasis
of the party upon the present barbarism and the coming destruction
of our society by World War III, can only lead the worker to an
attitude cf hopeleesness or a belief thzt these tremendous prob—
lems can be solved by parlaimentary or ccnstitutional means. In
neithar case does ne feel impelled to join the revolutionery psr-
ty. On the other hand it is the bold weeiag of reveluticnary so-
cisiism and revolutionary astion which wes%s the instinctive de-
a8ircs of the advenced worker, pierces throagh the shell of bourge-
ois ideology and pulls him tcward the party. :

April 8, 1946 - | ’ J. R. Johnson
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THE PROGRAM OF THE MINORITY

The coming conventicn of the Workers Party is confronted with
Opposing resolutlons cn all the mein questlkns fecing the party.

These differences began to appear in 1941 following the first
convention of the Workers Farty.. Although the political differen-
ces remain within the framework, aims and principles of the Fourth
Internationsl, the majority tendency in the Workers Party shows a
greowing dlvergrnce from the theories znd methods of Marxism, the
traditicns of Bolshevism, and the program anu perspectives of the
Fourth Interngtional.

Therefore, for the purposes of the convention, the minority
proposes to form an organized facticn because it 1s firmly con-
vinced that the party line must be radically changed in order to
overcome thegp which exists between the radicalization of the Am-
erican masses and the growth of the Fourtn Internatlonal in the
United Btates. :

The Workers Party is based upron the fandamental concentlon of
a Bolshevik Party as one in which groupxngs and factions have the
fullest right to existence. .

The minority is fully aware of its resnonsibllities as mem-
bers of a faction. It intends to be ecrupulous in its observance
of them.

: It is aleo aware of its rights and 1t expects from the leeder-
ship of the party,“p recisely becsuse it is in the majority, a
scrupulous obsgrvance of the letter and the spirit of all its rights.
- The minority will expect the cooperation of the party 1eaderehip
-in t rying to minimize the inevitable frictions inherent in faction-~
al relations. An important part of thie cocperaticn is the educa-
tion by the majority against rumors or accusaticns, either in pub-
lie or in private, that the minority intends or propcses to Bpllt

 the party and join the 8ooielist Workers Party.

. The minority pvarticularly wishes to draw the attention of the
wmembership to the fact that it does not propose faetional divisim
in branches, branch executive cormmittees-and cther organizational
units of the party except in the hegreet pollcy~form1ng bodies.

, The minority further declares that it will do its utmost to
give an example of how a Bolshevik Party conducts fzctiornal strug«
gles for the eCucstiocn of the party as a whole and to help convince
the Socialist Workers Party and the Fourth Internaticnal of the '
feasibility of unity and the sincerity of the Workers Party in
this question. '

Those comrades who understand and appreciate the significance
of the genersl politiczl line advoczted by the minority should un-
derstsnd that it is not only their right but their highest duty to
the movement to resist moral intimidstion of any kind and to join
the proposed faction. To follow the organizational course result—
lng from their nolltioal oonvicticns ponstltufes not disloyaity ‘
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“but loyalty to the party.

, While the minority does not in any way minimize the importance
and significance of its positicn on the Russian question, it does
mot consider sgreement on this questicn a prerequisite for joining
the faction. It invites those comrades to join who accept the gen—
eral line of this declaration and of the minority resolutions pre~

- gsented to this convention. .

In the light of the above, the minority submits the following
program to the membership: . ,

Progrem for the United Btates

1. For the reaffirmation of the analysis of the qunding Confer—-
ence of the Fourth Internastional that the United Btates, as part
of world capitalism is in a pre-revolutionary period.

Againgt theoriés of Americen “exceptionalism."_

For the transitional progrem which is based on the objectively
pre-revolutionary situation. : '

Agéinst basing a transitional program on the conjectursl back-~
‘'wardness of the masses. \ .

For carrying on the day—toéday tasks in the framework of the
concrete, actual, i.e. revolutionary perspective.

Againet the opportunism which concentrates the attention of
the workers on immediate demands while posing socialism as some
distant and ultimate goal. '

2. For the advocacy of a Labor Party distinguished from the very
beginning from a reformist labor party and inseparably linked with
the revolutionary purpcse of the transitipnal program.

Against the séctafianism'which opposeh the slogan of the Labar
Party. :

For the propagaticn of the concept of workers'! control of pro-
duction and a workers' government based on factory committees. For
propaganda and agitaticn for renk and file trade unicn committees,
stewards committees, etc to open the books and to control produc-
tion as a step in the development towsrd factory committees.

Against the abstract use of slogans of naticnalization, workers
control of production and workers government, without linking them
with concrete forme of mass acticn and organization.

or the propagation of the concept of workers defense guards

————en

in connection with every strike and street demonstation.

| Against the concept that the propagation of workers defense
guards presupposes preparation for the immedi=te seizure cf power.
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3. rqr the reaffirmation of the position of the Third Internation-
al (Firet Four Congresses) end the Fourth Internat ional, that the
Negro questicn is part of the national question.

égainst the Debsian conception that there is no Negro questiom
outside of the struggle between labor and capital. - .

For the recognition by the party of the immediate practical
significance for the building of the party which lies in the tre-
men§ous revoluticnary energy of the Negro masses.

"Against any deprecation of the independent mase struggles of
the Negro pecole. Against .any progrem which implies breaking up
the independent Negro crganizations. .

International Progrem

4. For the reaffirmation of the analysis of our epoch as being:
profoundly revolutlonary and the analysis of the proletariat as
capable and striving to take the mosit drastic measures to tear dom
- capitalist society. -

Ageinst the theory of retrogression.

For the reaffirmaticn of the analysis of the Four:th Interna-
tional of our epoch as the death agony of capitalism.
,. .' :
Agzinst any estimate of our epoch which coses the possibility
of a world buresucratic coilectivist social crder.

5. For the reaffirmation of the analysis of the Founding Confer-
ence of the Fourth International that the decay and ruin of bourge-
0is demccracy conly poses more sharply the perspectives of proletar—
ian power. ' C

Against all conceptions that the proletari=t has been hurled
back to the conditions of its birth, capable cf struggling only.
for demccratic rights. : :

6. For the reaffirmstion of the position of the Founding Confer-
ence of the Fourth Internationel that democcratic slogans play on-
ly an incidental and episodic rocle. For the slogan of workers
(or workers and peasants) republic. Advocacy only of a constitu-—
‘tion based cn the Soviet Pcwer for advanced countries like France
and Italy. '

Against the conception that workers today can bde brought into
motion only by democratic slog=ns. Against raising the slogans of
the derzocratic republic or "the most demccratic constitution" for
advanced countries like France or lItaly. CF

7. For the reaffirmation of ocur treditionel analysis that a re-
voluticnary situsticn can exist without a mass revolutionary par-

 ty. S R ‘

Against the théory that the situation in Europe and elsewhere
cannot be revoluticnary because cf the absence of a mass revolu-
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tionary party.

8. For the Marxisn analysis that Russia is a capitalist state, the
most advanced outpost of the worlé-wide movement toward statifica-
tion. v

Againsgt the theory that bureaucratic collectivism is a new
social order.

Against the theory that Russia is a workers state and demands
defense by the.working class, conditianal or otherwise. .
9. JFor the concept that the Stalinist partles, outside of the
U.6. S.R., are working clags parties.

- Against any tbeory_that the:e parties are the political expres-
sion of a new class.

For oritioal support to the Communist Parties, outside of the
U.5.5.R, whenever they cppose the bourgeoisie (e.g. France, China).

Against’&ny policy of abstentioniem towards the Stalinists.

Againsgt Stalinism chiefly because, more than any other party
today, it frustrates and betrays the desires of the masses for 80—
cial revoluticn.

For the self-mobiligetion of the masces towsrds workers demo-
cracy as the only safegusrd zgainst the Stalinist and refarmist
misleaders of the prolet=zrist and as the only soluticn to the eco-
nomic-politicel contradictions of capitalist society.

- Building the Party

-’

10. For the trarformation of our party, now a propaganda group,
into a mass party of the working class.

For the proletarianigzation of the party membership.

For a paper which appears openly and obviously as an organ of
revoluticnary socialism end which presents "the truths of Commun-—
ism and the methods of social revoluticn® concretely related to
the class strugﬁle.

For a paper which will address 1tse1£ mainly to the militant
elements of ‘the working class.

Against any reversion to concentr tlon on the radlcal1zed in-
telligentsia. ~

For a paper which acts as a reéruiting agent in harmony with
the rhythm of the developing class struggle in the United States.

For agitation which is governeé by the strstegy of the transi-
tional program of the Foundlng Conference of tke Fourth Interna-

i 1l.
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Againét,superficial mass agitati.n which attempts week in and
week out to bring the whole working class into motion. Against
all pretensicns of a esmall mass party. :

11. For the educati.n of our mcvement in the fundamental theories,
history and traditions of Marxzism.

Azainst the dilution of our politiczl educ-ticn under the dis-~
guise of "popularization.” :

.12. For the reaffirmation of the principle of democratic central-
ism bassed on a firm politicel line.

‘ Againet vacillations, irresponsible attituces and actions of
~a political ieadership towsrds the politicsl positions which it
has adopted or which are posed before the Fourth International.

For the reaffirmation of the principle of the proper relation-

S

ship between the political line and the party regime. :

Against'the confusion of pblitical issues by injections of
disputes on regize. , ' .

Apaingt any proposals of, a "cadre" esimed at 6vercoming the
failures and political weaknesses of the party by organizational
means. '

13. For the unity of the Trotskyist movement in the United 8tates
on the principle of democratic centraliem.

Apaingt the Cannonite conception of a monolithic pa ty.

For poeing the unity questicn in terms of the vital needs of
the American proletariat and the Fourth International.

N.,C. Member -
C.C. " (N.Y.)
1 n i} 1l

MW M (philg,
n n 1

April 8, 1946 J. R. Johnson
; : ' . F. Forrest
Ruth Phillips
Sol allen
Irving Marnin
lartin Harvey
+ Bessie Grahanm
Tom Brown
George Tobin
Freddy Dutton
Helen Bright
- Ria Stone
Lea Dillon
Carl Santon
Tke Blake
Artie TYarks
PDave Biller
Mickey Bryant

1068



