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RESOLUTION OXN THE PARTY’

& v f

THE PRESENT CH~RAGTER 4ND ROLE OF OUR FARTY

It i3 neceasary to state again our conception of the role of
the party. It i{s.not a question here of the nature an? role of
“the revolutionary Marxian party in general. That is well~enough
understood and unmistakable. Rather, it is a question of the
nature and -role of our party, in this country, in the mesent . .=~
e rind. The need for a restatement arises for three reasons:
First, proposals are being formulated by some comrades which in-
volve an important change in our concepntion, which necessltstes
_bringing our conception into sharper relief. Sgcond, some of the
~ olfer party members have allcwed themselves, for a variety of
reasonz, to be Alsoriente” .from our conception without developing
any clear or consistent conception of their own, Third, and
most important, an increasing percentsge of our membershlp ias com-
‘posed of new comrafes who, because .of thelr rezent adherence to
our party, were unsble to participate in the elaboration, discus-
sl on and adoptinn of the conceptlon which has formed the basis
“of our activity and persrvectivs, and consequently 4o not have a
thorough and systematic grasp of 1lt. ‘ :

A conceptien of the role (and therefore the perspective and

"taska) of a révelutionary party which 1z to be cencrete and specl- .

fic (as contrasted with the conception of the role of the party

"in general, historically), must be based on fundamental considera-

“tions. Any conception of the party's role base? upon superficlal,

accldental and incidental phencmena, 1s worthless an’ Aownright
‘misleading. The congeption which we have developed has been the

result of thornughgoing thought, the long and rich experience of

the revolutlonary movement throughout the world, as well as in

the United States, and the concrete practical experiences which

~ have permitted us to check our conception repeatecly in the prac-
“tlse of party life and of the class struggle.

Stagea of Tarty Levelopment

Save undier the mnat exceptinnal circumstances every revoluticnary

~ sarganization develops through three stages or periods. These are
“represeonted in its existence as a propaganda group, an agitation-
'al group, an action group. ' -

The first period corresponds to the incscapable necessity of
assembling and consolidating the initisl cadres of the party, 1ts
central core, around the fundamcental principles and program of
the party. The principal tusk of the organizatlon, to which
everything else is rigidly suberdinated, is propagania, that is,
the putting forward and the defense of a wholc series of coh-
nected ldAcas (the basic principles and program) to a comparatively
limited group of r£dAvanced elements. Organizotions which seek to
skip nver thls stuge ure sure to flounder and disintegrate. There
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1a no sther way of establishing tho flstinctive character of an
" mriganization, of justifying iio independent existence (that ta,

- 1ts existence separate from ell other organizations), of weldlng
together the fnrces capable of eventually taking on the flesh
and blood of an effective mass organization an® of setting large
masses into motion as a cless. :

. The seconf pericd corresponds to the necessity of populariz-

ing the fundamental 1deas of the organizetion among increasingly

~wide sections »of the working class. The principal task of the
organization is agitation, thet is, the puttlng forward of
alngle %deas or slogans to the largest possitle section of the

working class. In agitatlon, the principles ané program of the

party ere not put forward in the same manner as that which was

calculated to establish, extend and consolidate the central party

core. They are directly connected with the actual problems and

struggles of the working class. They are put forward in the ,

simplest and most popular msnner. They are couched in terms which

glve them access to the actually exlisting state of mind (conscious-

ness) of the masses and are aimed at most quickly bridging the

gap between this consciousness an? the objective needs not only

of the masses.but of socletv as a whole. They are put forward

for the purpose of populerizing the program of the party ameng

the working masses, of demonstrating to the masses that the perty

1s capable not only of answering the fundamental problem of

society but also of answering the immediate, dally problems

" which urgently face the people. They are almed at raising the

~ class consclousness. of the proletariat and thereby making it- -
more receptive to the idea of joining or supperting the revolu- -

tionary organization as 1its leader, first in the faily struggle .

and last in the final struggle for soclallsm. '

The third perlod corresponcds to the necessity of setting
the masses int» motion along clsss lines and under revolutionary
- lea@ership. Once the party hes gained sufficient strength, and

only then, énes it possess the forcea that allow it to take
‘responsibility for calling upon workers to follow it in a class
action. Once the party has gained sufficient prestige, and
only then, does 1t have the power to have workers respond to its
calls for class action. It 1s then that its principal task 1is
action, that is, the mebilization of gignificant sections or
groups of workers for class actlon under 1ts leaderahip and be-

hind 1ts slogana.

: There are un brick walls between any of these stnges. There
1s no fomal test to make, no graduation examinations to take,
which c¢stablish when to pass fron one stage to another. It 1s

not possible to fix the Aates" 2 priori. It 1s not even pessible
‘to guarantee that the transition will always be ferward, lnas-
‘mueh as circumstances have more than once compelled the revolu-
tionary organization to move backward. The art of pelitics

(whicn _includea the art of organization) consists In judging cor-
rectly the stage nf development of the purty, of testing the julg-
‘ment in practise, and of changing the character of the party ac-

cordingly. : _ _
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While there are no brick walls between these stages, it
does not follow that they do nct exist or that a revolutionary
organization can pass from one. $o the other at will, by arbi-
trarily adopting a decision to that effect. These stages exist
and they are distinctive. Xct only that. In addition, there
are (and necessarily) intermeci:ite stages which actually mark
the trangition from one main gericd to another, and which are
usually accompanied by internal crises of one éegree of intensi-
ty or another. 8uch crises can be averted or their effects mi-
nimized not only by scrupulous attention to the objective situa-
tion, the relationship of forces and most particularly the ac-
tugl stage of the party itself, but by a clear understanding of
the nature of the process by which a party develops from a propa-
ganda sect to a mass party of action.

For example: for a propagandist group to try to operate as

a maes party of action, btefore it has firmly established ite -
programmatic clarity and consolidate the cadres around its pro-
gram, before it has populariged its program among substantial
groups of workers, before it has sunk its.roots in the places
where the proletariat works and has its mass organizations -

can result in only one of two things. The propagandist group
-will engage in adventurism (substituting its own ineffectual
"action" for the action of the masses) or in opportunism (BUbf
stituting for its revolutiocnary program the backward or reformist
"program" of the masses). :

For exsmple: for a mass party of action-to refrain from
operasting as one, and to confine itself .to mere propagenda and
agitation -~ can result only in the masses. turning thelr backs
to the party and in the sterilization and disintegration of the
party itself. The masses have their own way of judging the char-
acter of a revolutionary ieading party. If it is capable of
leading them in genuine class actions but refrains from doing
so, the masses look elsewhere for leadership. The party disinte-
grates because antipathy felt for it among the masses is communi-
cated to those workers who belong to the party, and they too
lose confidence in it. _ B

A revolutionary party must have as ite fixed objective the

speediest possible evolution from the propaganda to the agita-
tion stage, from the agitation stage to the stage of action, 1.
e., to the stsge of a mass party. It is hardly necessary to
add thet the party does not cesse to carry on the indispensable
work of " . propagsnda when it becomes predominantly an
agitational: organization.*That would seem obvious. What is ne-
cessary to emphasize is thst the 'transition from one stage to o
~ the other cannot be made at will, or simply because the "objec—

tive politicsl situation demands it." Any attempt to do so can
end only in demoralization, disorientation or worse. Arguments
for such a shift from one stage tc another which are based upon
its "desirability" or upon impatience, are ndt worthy of consi~-
deration by serious revolutionists. The world aistcry of the
-revolutionary mcvement has amply disposed of such arguments in
advance. -

*(Inse;f:'lt does not cease to carry on the indigpensable work
Bgr%gltatlogiand)propaganda when it becomes predominantly a mass

of action. 93‘3
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At What Btage of Development Loes the Workers Party Find Itself?

Is the Workers Farty really a party? Unless the answer to
this question is an emphatic "Ko!" it is impossible to acquire
a real understanding of our situation, therefore of our prob-
lems, therefore of the solution to our problems. '

We have a Marxian conception of the party, not a petty-
bourgeois conception ("any seven tailors of Tooley Street can
constitute themselves a party") or a sectarian conception ("we,
the vanguerd of the vanguard, are the party of the proletariat“).—

~The Marxian conception of the revolutionary party is that of a
vanguard organization which is able not only to speak for the
proletariat (or significant sections.of 2t) but also to repre-
sent it and lead it in the class struggle. 1In a country like
the United States, we cannot speak seriously of such-a party
until it numbers tens of tkousands of members, or several thou-
sands at the very least, and until these thousands actually have
the confidence and following of many more tens of thousands.
Anything short of this conception is tantamount to sectarian-
.ism or to the blind fanaticism and self-deception of Cannonism
~which pascses for party confidence. : .

- In calling ourselves the Workers Party, we did no more
than proclaim our intenticn to become a parfx.askrapidly.as the
situation-and the exertion of cur rforces allowed us to become. .
*The importance of this proclamation, must be viewed with spe-
cial consideration of the fact that the American proletariat,
alone in the internstional working class is not even organized

politically as a class.

The Workers Party is a propagandist group. Yet, it is
not merely a propagzndist group. It is certsinly not a propa—
gandist group in the sense or in the way in which the old Trot-
‘gkyiet movement in this country could be given this name. How-
ever, it is not a mass party of action either. It does not,
and it cannot, c=11 any sunstantial section of the proletariat
into.glass action under its leadership, end thereby take poli-
tical responsibility for such a call or for what would result
_from such a call. It does not claift to be (it is not andaannot
be) ‘a mass party. Such a clai® would, in the first place, on-

1y deceive workers to.phom it appealed. The dubious "advantaged
of such a deception would quickly be destroyed the rmoment these
workers actually entered the party and found out for themselves
that the organization is not a mass party and cannot expect to
act as one in the present period. o

Is our party an agitational group? No; in any case, it
‘certainly is not simply an agitational group. The slightest
knowledge of our party even by an ocuteider - tp say nothing of
a party merber — shows that we have not quite rassed beyond
the stage of a propagandist group. The most &cucurate charac—
terization that can be made of our party is that it is in the
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intermediste stage between @ prppagandist and an agitationas
- BToup. For this situaticn, t:ere are, on the one side, pro-
foundly important objective rcasons; and on the other side,
sonscious purpose. Whatever steps we have taken to advance to
oar present stage and to maintain this advance (i.e., not sub-—
stantially further, yet certzinly not back to a previous posi~
tion), have been taken deliberately, conscicusly, with purpose
and understanding. What is recuired is a similar consciousness
and understanding throughout the party, especially among our
newer members and among those we shall recruit in the future.

- It was stated above that it is impossible to shift from one
stage to another gimply because the objective political situa-
tion demands it. This statement requires two supplementat ions.
The first is that the demands of the objective politicsl situa-
tion cannot simply be ignored, either. The second is that the
shift from a propagandist existence to an agitational existence
is far more easily and "erbitrarily" made than the shift from a
propaganda or agitational group to a mass party. If the second
Trequires a one hundred horse power motor, 8o to speak, the first
Tequires only a ten horse power motor or even less. _

| 'QnAWhat basis did we\permit ourselves the shift into thie
"intermediste" stage we now occupy, the stage of a propagandig-

agitational party? To say that the objective political situatbn

made it possible or necessary, is true. Contrary to the Can-
nonite analysis, ours proved correct, namely, that in spite of
the war situation the workers would maintain a high degree of
‘militancy and would be receptive to the popular presentation of
militant working class and revolutionary ideas. But this ex-
planation is not sufficient; by itself, it would be deceptive.

We moved away from the purely or predominantly propagan-—
dist existence of the old Trotskyist movement (with the type of
party brenches, branch activities, press, public action, etc.,
etc., that characterized it) only and precisely because enough
of us had participated in this existence. That is, our party -
did not start from scratch. It did not have to begin at ex-
actly the point where, let us say, the original Communist Par—
%y began, or even (and this is a much better example), where
the o0ld Communist League of America began. We did not have to
start all over agein with fundamentals, even though a handful
among us, who soon left us, thought so. TWe already had a prop-
agandistic background. We already had a propagandistic train-
ing. We had already gone through the stage of a propaganda
party. lore accurately, again, enoughcof us had gone through
this stage to permit taking a big step forward toward the
tsecond stage." In other words,ve hsd already assembled a par-
ty core standing upon fundamental principles, upon the basic
program of the Fourth Internaticnal, end whkich was united ideo-
‘logically by them. We had a trained and educated group of ITrot

skyiets. :
We did not have to begin wherekthe original Trotskyisy .
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group, the CLA, did. Even befcre it was able to "establigh” the
principles of Trotskyism in tLis country, it first had to aor
quire an understanding of these very principles (that's how ig-
norant we were in those days). It first bad to establish Trot—
skyiem as a distinotive terdency in the working class and the
labor movement. 1t first nad to go through a long series of
highly educational factional struggles against opportunism and
sectarianism, which clarified its fundamental position, strength—-
ened it, and solidified a party core within it. In the split,
we not only took over all its programmatic, ideolcgical and po—
litical acquisitions, but a sufficiently substantial party core.
To put it differently the propagandist stage of the Workers .
Party was to a large extent already  experienced, lived through,
in the Socialist Workers Partv and its other Trotskyist prede-
cessors. That fact, primarily that fact, enabled us to move

8o speedily, almost from the first day of ocur existence into
broad agitational work among nongparty and even non-political
proletarian masses. 3 \

- Because we made this move not on impulse, or merely because
- 1t was "desirable to move", but conscicusly and understandingly,
we worked out and carried out our systematic policy of coloni-
zation and industrialization. (Such a policy, as we conceived
~and executed it, could not have been adopted in the old CLA,
.for example, and, if the term is properly understood, should
not have been adopted.) : , -

) _ Because we made this move, we did not publish our own re-
.plica of the old Socialist Appeal or the old Militant, i.e., a
purely propagandist paper, but a radically different paper,
Labor Action, i.e., a popular agitational paper. '

Becauge we made this move, we sought to change the charac-
ter of the branches, of the branch activities, of ‘the approach
to workers by our party members, cf the emphasis in our work,
of the "language" used by the movement, of the emphasis on
 theoretical and academic discussion, so that all of these would

be more in keeping with the changing character and therefore

the changed role cf the party. = - .

Why, then, are we still in a prOpagandist stage, that is,
in the "infermediate" stage between iv and that of an agita-—
tional group? For two interrelated reasons.

“First, when we founded the Workers Party, we had, as in-
dicated, a propagandist past to base ourselves on. But we cdid
not base ourselves.on this past alone - the SWP did, but not
We. We did not merely form snother Tratskyist organization,
just like the SWP with only the difference that we wanted a
fbetter regime." No, the difference extended to the question
of program. Our party was distinguished from the "other Trot-
gkyist party" not only in "organizational" but also in politi-
cal questions. In the course of the past five years, the num-
ber of these politieal differences between the SWP and the Wp
has increased, and they range all the way from theoretical to
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tactical-practical questicns.

| Now, whatever any one of us may think about the *mif#
geparating our party from the C2nnonite party, the fatt rerains
that to the average worker and even the average radical worker
the two parties look and sound and feel pretty much alike, at
least & first blush. In the reaction of these workers to the
two parties there is a sound kerr:l of truth.

Where a truly unbridgeable gulf exists between two work-
ing class organizations - let us say, between the post-war
Social Democracy and the Third International - the cleavage is
80 clear that there is no grea*% need on the part of either of
them to write, speak ard work to justify its independent ex-
istence. At most, the worker, even the militant, asks for a
united front of the two parties, but not for organic unity. ..
But, where the "gulf" locks like a "fissure”, only one of two
things is indicated: either the early unification of the two
organizations, on the grounds of a sufficiently common, body
of principles; or if such unfication is politically impossible,
it becomes the task (and no minor one) of each of the two or-
ganizations to defeat the other politically and to do it thor-
oughly. It is only in the process of doing this, that the or-
ganization is able to justify its independent (i.e., separate)
existence. . o - ' —

How is this to be done? In the concrete case (that is,
given the rivalry of two tiny organizstions, neither one of
which has great infludnce cr roots in the labor movement), it
can be done primarily by intensive propagandist activity, that
is, by the systematic prresentation and defense of the theore-
tical and politicael positions of our party as against those of
the rivsl party, by polemic and criticism. In other words, it
requires an<emphasis on the particular position of our own
party, on those points where it differs with (and is, in our
view, Buperior to, or correct as against) the SWP.. This is
demanded for two connected reasons. First, to justify the in-
dependent existence of our party in the eys of the radical wor—
kers and thereby to facilitate the.r recruitmant by us instead
of by our rival. 8eccnd, to educate and train our party mem--
bers, especially new recruits, not only in waat we Lave in
common With other radical organizztions but in what we counter—
‘pose to the others. -

~ To think that we -=-n ignore this cuestion, or "subordinate®
it, is ridiculous. Sucn_a notion is AWP-ism, and a crude, pri-
mitive variety of it.* It flies in the face of experience.

*“The American Workers Party was formed in 1933-34 by radical
activiste led by A.J. Muste. Politically confused, it was
nevertheless .movipg.to.the lgfL, and it had many.excellent,
though unsystematized and one-sided ideas on the "Americanilza-—
tion" of Marxism, on the popularization of socialism, and on
%gs%,agitation andlagpion in gegeral.ldlg bglifgegﬁ %gﬁgvegﬁn
the mas voluticnary party . cou e_bujl soun~—
try by f_fig,,giigg... its_iggogc,'dggli%icalwp%va%g %sp, or, cuix’z by
emi Y
._-§§€%%%’i§‘§%an£°'8rgg%r§igg PRanORRRtES TE T Emeotd RSP
ourse, do any such thing, nor d¢id it. It soon fused with the =
rotskyist Communist Leagle of America. In tae united Workers 942
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" .
We. can afford to ignore" cr "subordinate" our theoretical

differences with the Stcisl Democratic Federation or even the
Btalinist party in recruiting and keeping workers by confining
ourselves exclusively or mainly to our pmactical work among the
- masses. Why? Because our practical progran, ouydaily program
in the class struggle, our practical activities, show clearly
encugh our differences With the 8S8ocial Democrats or Stalinists.
‘The same is not true in the case <7 our other rival, the Can-
nonites, and it is not true precisely because of the similarity
(not identity, to be sure, but similarity, more or less) in

our practical program, our practical daily activities. To win
‘and keepra:rrecruit as against the Cannonites, we should and
must demonstrate the superiority of our more fundamental poli-
tical positions, of ov- theoretical positions. To think we can
"jgnore" the Cannonitcs is as absurdias for them to think they
'can ignore us. We have not allcwed them to ignore us! They
do not allow us to ignore them. Xxperience shows that in nine
out of ten cases of contacting and recruiting workers we come
‘into direct conflict with the Cannonites - almost everywhere

in the country. If we do not face this problem in recruiting
& contact, we face it afterwe have him, wvhen he is either ap—
praached by the Cannoniteb or acquires a perfectly legitimate
and healthy curiosity and interest in them and their views.

‘Neturally, this does not mean for a minute that we approach
a worker or recruit a contact merely or even primaily on the
basis of differences between us and the Cannonites. ~Nothing
could be more preposterous! We must contirue as heretofore to
win worker-recruits on the basis of our practical activities
in the class struggle, on. the basis of .their sympathy and agree—
ment with the fighting program. of the party and Labor. Action.
We must under no circumstances voluntarily return to the Yold
days" when we concentrated our attention upon the politically
-advanced workers (and students, intellectuals and other petty—
bourgeois elements) whom we sought to win on-the basis of the
fact tkat the theory of the permanent revolution is correct
" ‘and the theory of socialism in one country is wreng. All that
is being emphasized here is thut ve not only cannot escape from
or ignore our propagandist and pelemicsl worx, but that we
must still continte to give it a place of the highest impor-
tance in our party life. A ; .

~ There is a second reason why we did not, and cannot yet,
ghift fully from axr ~ropagandist character. It lies in the
‘emphadis given above .o the fact that "enough of us" had al-
ready gone through the propagendist stage %o warrant an ad-
vance toward the stage of agitation. By that is meant to con=
vey the idea that the permissability of -this advance, the as-
surance that it would noct drown us in opportunisa, lay primar-
ily and above all in the party's leadin cadre. .

However, the war gravely weakened this cadre, not only in
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the oentral ieadership but ir the branches. If the repeated
ezphaeis placed on this faol .s net met by some comrades with
impatience or with a gesture indiceting that they regard it as
an Yapology" (for what is nct clear!) this is a bad sign. It .
only indicates that these corrades have not yet assimilated the
xey, oentral, fundamental sigrnificance of the trained party '
cedre as the indispensable spinal column, Lheart and mind of a
revolutionary party; it only iundicates that the emphasis must
become more emphatic. But Whether the cadre is wesk or not,
numerdus or emall, the fact remains that many, if not most of
the members of the party - even at its foundation, to say no—
thing of the majority of the members or the party tcday did not
pass through the propagandist stage experienced by tne older
party members. ' :

" Naturally, there is no arithmetical formula for the percen-
tage that a party cadre must reach before it can "carry along"
the rest of the party to a second or third stage. It is a mat—
ter of judgment, based on éxperience and subject to test. But
it should be clear to the thoughtful members of the party that
 the past three, four, five years of the party's propagandistic
work have not been unimportent or unnecessary. This is puttinz
it negatively! Actually, this work has been the indispensable
supplement, more accurately, the indispensable basis and pre-
liminary condition for the excellent agitational work that has
been carried on. - Even now, five years after the founding of
the party, this work must be carried on and even intensified.

In the first place we have scoreg of new workers in the
party, without previous experience. They must be saturated
with the general fundamental principles of Marxism and alse with
those Marxian principles and policies which are the unigué
contribution and characteristic of our party. (It goes without
sayings. they cannot be saturated over night, and attempts that
_have been made to do this were doomed to’ the defeat they rich-

1y deserved!) In the second place, many of our older members
‘for one reason or another - preoccupatiocn with. practical work,
" trade union activities, assumption of a multiplicity of tasks
due to the shortage of qualified militants, etc. - have ne- '
glected their duty of self-education-and of educating others.
These comrades need a "re—gaturation." We aim to be & party .
of activists, whose members are primarily occupied with agita—
tion and activity in the broad highways of the class struggle-
'But our actiyists must be educated and trained activists, re-
volutionary leaders of other workers. Without this training
and education, their best efforte will not raise them above
the level of mere militant trade-unionists.

Because of the sense in which we are still a prqpagandist :
group, the New International, for example, is prirarily what

it has been in the past few years. The weaknesces and defects
.~ of the NI are only too familiar. But, just or unjust though

this or that criticism of the NI may be - and it is not the
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province of this document to deal w ith these criticisms - it
can De considered only within the framework of a correct concep-
tion of ‘its role, as a functicn of the role of the party. Some
ocomrades ob’ect“£o the -polemical concentration against the
Cannonites zi.e., because of the systematic presentation and
defense of our party's theoretical and political views, and the
critical annihilation of the viewe of air only "serious" theo-
retical and political rival). They reveal either that they do
not grasp the task of the NI in the present period, or else
‘that they would prefer a systematic presentation and defense of
their own theoretical and political views instead of those of
the party. However, the party cannot bow to this "preference"
as the price of the good will of these comrades. :

Can WerBeCOme A Mass Party?

It would be a first class mistake for us to contemplate a
Zeturn to the existence of a propaganda group. The reasons
for this have already been set forth. It would be a gtep back-
ward which is warrante¢ neither by the objective situation nor
by the position eand state of development of the party. We
must, on the contrary, strive consciously and deliberately to
advance further and further away from the purely or essentially
propagandist stage. The very type of worker upon whom we are
pow concentrating; the very basis upon which we seek to recruit
him: the very activities in which we engage - all these drive
gg_iin-a sense wnether we wish to be driven or nov) to become
more and more a pariy of mass sgitstion, moving aloug the road
Yo a party of action. We cannot and should not, say to .the
worker whom we have won to the party on the besis of our super-
1or agitation and activity in the trade unions, "Now that you
have joined on this basis and with these ideas, we present you
with a propagandist group and nothing more." That would be ab-—
surd; more than that, there is no necessity for it whatsoever.

- If there are comrades who consciously ainm to return us to

a propaganda group existence and nothing more, they are com-
gosed largely of those who disagree fundamentally with the

propagandist position", i.e., the theoretical and political,
position of our party. They want a propagendist group precisely
because they want to start at the very beginning, as if we had
not acquired and firmly established the theoretical and politi-
cal viewe which distinguish our party as a clear—cut tendency
in the radical and labor moverents. However anxious they may
be, there is no reason whatsoever for agreeing with them. Back
to a propaganda group -~ that is a reactionary slogan in our
party. . . oo :

Should we "convert ourselves" into a '"mass party"? Yes,

we shall do so. But not by arbitrary decision. Not by any
mechanical devices. Not by putting on a label which calls us
that. Not by self-deception which deceives ncbody else be-
cause it cannot (and should not!). We will never recruit a
worker on that basis, or, if we do, we wiil never keep him in
the party. We intend to become and act like a mass party. That -

is our firm aim. But that requires work; that is a struggle,
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and a long and complex one; that is an aim realized at the end
cf a road of fusions and splits and regroupments into a big
movement in which,we expect, the elements of air present party
‘'will constitute the decisive political force (provided we con-—
tinue to prove worthy of such a position). Nothing can sub-
‘gtitute for this work, this struggle and the endurance and pa-
-tience and self-confidence it presupposes.

‘We cannot lay down a blueprint of the future development .
Butwe can put forward a tentative, a practically-desirable per-
gpect;ve. '

. We are handicapped primarily by the fact that we do not
‘operate within a politically—organized working class. That is
point A, B, 0, and all the other letters down to z- .

. The history of the labor movement shows that no revolution—
ary organization in any country ever becamz a gennine mass pan—
ty overnight, that is, within a period of tyo--three~five~ten
years. It can, of course, be said that the “ewpo of develop-
ment is much more rapid nowadays than it was at the time of
~ the birth of the organized socialist movement. Nevertheless,
the basic truth remains. In our time, mass perties generally
speaking came out cf mass parties. That is, the revolutionary
mass movements {Communist Parties) came out of already exist—
ing mass working class political moveazents (01d Social Democra—
" tic Parties). Those that moved toward the stage of mass par—
ties by means of individual recruitment, required years, if
. not decades, to reach their goal (the Commurnist Party in this
country or in England, for example, as contrasted with the Com—
?g218§ Parties in Germany, Czechoslovakia, France, Norway,

" In the United States (not fifty years ago and not fifty
years hence, but today) the tiny revolutionary vanguard move—
ment has an elementary need of a proletariat crganized politi—
cally as a class. In the U.S. (again, today, in the present
concrete situation) this means that air main political concen-
tration, our main politiczl slogan, the etruggle to break the
proletariat from bourgeois politics and to set it on the road
of class politics — revolves around the fight for an independent
labor perty. Whether or not it will be formed, we cannot gf
course guarantee. Whether or not we will succeed, inside ift,
once it is formed, in winning large sections %o the revolution—
ary program and leadership, and therefore to the mags revolu—
tionary party - and when we will succeed in doing this, we
cannot of course guarantee oT foretell. What is dec;sive for
us, however, is the struggle. We must continue and intensify
‘our fight for the formation of a lebor party, along with our
fight for the working class to adopt our program. The forma-
tion of such a party waild offer our party an exceptional and
highly fruitful proletarian arena in which to adv=nce gnd,flght
for our program, znd in the course of this fight to build the

genuine reyolgﬁiggg;x_gg;ﬁx of the American proleturiat .

It is only under the circumstances where we have won to

940



P ——

S —

T AR T g e
Sl s

founded, forces indispensab

: portunity to enter industry ©

-13

our banner and cur party thous ande and tens of thousands of po—
1itically conscia s workers that we will be able to speak -and
act as the revolutionary party of the American proletariat, as
a mass party of action, capable of calling real masses into ac-
tion and capable, also of taking responsibility for the call
and for leading the r esponse to the call.

‘Under what we must consider less favorable circumstances,
that is, circumstances in which the American workers do not
soon form a party of their own, we must continue to concentrate,
as now, upon individual recrui%ment, no matter how slow the pro-
cess may be at first. When we have recruited a sufficiently -
sizable group, or fused with other groups to inorease our pre-
gent size by many times - it will not require a formal party.
decision to notify us that "we are now a mass party ." That will
be sufficiently and clearly indicated by the size, activities,
prestige, following, support, sympathy, etc. of the party.. :

THE PROBLEM CF THE PARTY CADRE

‘What have been the soncrete experiences in our main field
of activity, the trade unions, and what successes, failures,
and difficulties do we have to record? What have been our con-
crete experiences in the work of recruitment to the party: Webat
is to be learned from our progress, how are we to Tremedy our

shortcomings and overcome our difficulties? What have been our

concrete experiences in the extrerely important work of inte-
grating and activating the new members recruifed %o ‘the party . .

"and, again, what successes, failures, and difficulties do we

have to record? How shall we take advantage of the coming per—
fod to further the work of recruitment and of integrating the

new recruits.

- To discuss and decide these queations intelligently, re-
quires an understanding of the state of the party today.

- First, we are only now compensating for the hgavy losses t
to the armed forces suffered by the party in the past four years.
0f the ablest and best—trained forces we had wben the party was
_ le to a smooth and effective func-
tioning of the branches end leadership, we have had at our dis—
posal in the past few years only a small section, and not of
the superior elements in all cases. '

ers who received their first op~
nly with the outbresk of the war,
were unfamiliar with the highly-skilled art of functioning in
the trade unions and factories as revolutionists. They were.
obliged to learn the art overnight, so %o gspeak. Even those
with previous experience encountered a new situation with new
»problems, namely, functioning in the trade-union movement under
war-time conditions. If we go no further than the involuntary
testimony of our enemies, 1t is easy to see that we have done
Temarkably well in the face of difficulties. But it is also a
fact that much remains to be learned in this field. 91?7

Becond, many of our memb
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Thirdly, many, if not most, of our active militants ac—
guired their gkill in the work of party recruitment in the per—
od when the movement was preoccupied almost exclusively with
the acquisition and consolidation of its theoretical and poli-~

tical position, and when it was divorced, by and large, f rom
the broad working class movement and the actual class struggle.
Recruitment was confined largely to propaganda among elements
with a fairly advanced political education. To recruit among
the workers with whom our militants now come into daily con—
tact, requires methods of agitation and propaganda, and an ap-
proach, which are radically different from those to which the
past accustomed us. Some of aur militants have reoriented them-
selves accordingly. Others, as may be observed in almost every
branch, have not.

Fourth, we emerged from the SWP not as a clearcut, homo-
genous political tendency, but as a bloc of several t endencies.
At its foundation, our party was more distinguished by what it
had in common against another party than by what it had in com-
mon within itself. A bloo is good enough, sometimes unavoid-
able, sometimes highly desirable, for garrying on a fight a-
gainst another political grouping. As the permanent basis fot
a party, which can justify its right to independent existence
once only by the uniguenecs and distinctiveness of its politi-
ca;ﬁp§9 1%t is no good at all. The past five years of owy par-
ty have been a period in which it has hammered out a theore-
tical position, a political line, a conception of the revolu-
tionary party, methods of operation, etc. which are speqlfically
its own, which distinguish it cleariy and unmistakably in the
working class movement. We do not lay claim, to be sure, to
being a party from which nothing can be subtracted and to which
nothing can or should be added. That conception we leave %o
the 8WP. Bt we are in a position to claim that we are now &
clearly delineated political tendency, withw ell-established
positions on the main questions of the time. One of our dif-
ficulties lies in the fact that this is not fully comprebended
or properly evaluated by all the party militants. Another dif-
ficulty lies in the tendency, represented by some comrades, to
arrest this progressive development and to throw the party :
back to the stage of a looee, diffuse bloc. (In the latter
case, it should be noted, the "restoration" of the Dbloc 1is, in
turn, & stage on the road to re-shaping radically the theore-
tieal, political and practical character of the party so0 vhat
it is once more a distinctive political tendenoy - buk dis-
tinctly different from what it is today-)

Despite our difficulties, handicaps and defects, from
which we continue to suffer in one degree or another, our par

ty has more than justified itsef.

First, there is our contribution to the theoretical and
political arsentl of Marxiam. It is.hardly necessary to em—
phasize here that we have succeeded in defending the new, as

: h 1l nd unmodified ositions of our party against
o e ond o Buﬁ Et is important to record the

- all eritics and opponents.
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fact that too many of our militants take this contribution too
ruch for granted, that is, do not evaluate it at its proper
worth. M1 things are relative. We have no reason or right to
boast of a "completely finighed" theory and program, or of hav—
ing "settled" every problem down to the last comma and period
(such a boast, if we have our .senses about us, we willmever
nhave occasion to make). But whereas the rest of the Fourth In~
ternational with one or two bright exceptions, was stricken
with theoretical paralysis during the war, following the death
of Trotsky, or floundered in self-imposed bewilderment before
the new problems or the old problems in new form, our section
of the movement proved capable of dealing gatisfactorily wit
these problems.

Second, for the first time in this country, we demonstra-
ted that the Trotskyists, previously designated as seotarians,
know how topublish and disseminate a popular, mass, socialist
agitational paper, in which the basic ideas of revolutionary
Marxism are translatee into the terms of, and related to the
life and struggle of, the masses of workers. The symptomatic
importance of this is, in a sense, even greater than its prac-
tical importance. Our paper has been accumulating a tremen-
dous amount of credit for our pa ty. Not all our militants
have always understood (the principle reason is indicated above
in the reference to the fallure of some comrades to reorisst
themselves in the work of recruitment) how to draw the cash on
this credit, that is, how to exploit the paper for direct party:
recruitment. Apart from entirely legitimate criticisms of
Labor Action and from proposals madé to strengthen it at this
or that point, this is what lies at the bottom of the not-alk-
all legitimate (i.e., the unwarranted, the erroneous) criticisms
made of the fundamental character of the paper- The average
party militant does not yet know how to utilize the openings
that Labor Action gilves him to the workers. It is not less
true, of course, that the party Center has not supplemented the
paper and the work that it does with the indispensable propa-

andistic material in the form of more advanced literature
%leaflets, pamphlets, books) on socialism end the Workers P@r~
ty program. We are, however, belatedly and at last, beginning
‘40 remedy this gross defect.

Third, we have acquiree positions and influence in the
trade union movement far beyond what .any of us had the r1gh§ to
expect, given on the one side, the comrades we had at our dis-
posal, and the e xperience and ability they had at thelr dispo-
sal, and, on the other side, the difficulties encountered 1n
functioning during wartime. We alone qpenly and actually or—
ganized the fight against the trade union bureauc;ats and theilr
masters, the bourgeois government. No one else did that but

the Workers Party.

Fourth, we have recruited a newtype of wo;ker-milltant,
and recruited many of them. In the old days, it was largely
the politically—eduoated and trained worker: OT student Who
came to the Trotskyists on the basis of our struggle against
Stalinism or Social Democracy on the theoretical plane- morIe
or less. Our recent recruits have come to us largely on the
basis of our participation in the class struggle, on the basis
of the practical demonstration of the superiority of our pro-
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gram, our ideas, as applied to concrete situations in which they
themsclves are directly involved. :

The party will not, of course, ever amount to anything,
much less ever fulfill its historic mission, unless 1t recruits
precisely such worker-militante by the thousands and tena of
thousands. That, however, is still some way off . Right now it
is already apparent that the entry into our party of this new
type of militant has created special problems, many of which we
never met before. The consideration and solution of these
problems must occupy a large - perhaps the largest - part of
our attention at the conventIon. They all boil down to the
task of making our party an organization which easily recruits
and easily assimilates these workers; making it an organization
in which they feel at home, on the one side, bub which, on the
other side, is capable of developing to the full their capacity
to become trained and effective revolutionists.

These new problems are familiar to most comrades. Among
them are these:

The recruitment of tkhese new worker-militants tends to
divide the party into two parts: the politically better-trained
members who have been in the movement for a comparatively long
time, or who began their waking class lives in the political
movement (as distinguished from the trade union movenent) and
who are accustomed to one kind of party and working class life;
and these new comrades, accustomed t0 no party-life, at least
n6t to the old MTrotskyist-partyxife", and accustomed to a
different wotking class life — one filled with entirely or
gubstantially different problems from that cf the former group
(for example, "family problems", etc.) . , .

Also: we are presented with the difficult problem of two
"educational levels": for tne new comrades, the teaching of
the fundamentals of Marxism and revolutionary socialiet poii-
tics; the old ones have "gone through all that" (some of them,
to be sure, only think they have!). There is nothing some of
the latter group like so much as a session devoted to the more
advanced, more academic and even more abstruse problamcs of
Marxism, which is usually conducted in a language and a jargon
that leave the newcomer dumbfounded and dismayed with wonder-—
ment over whether he will ever De able to participate in such
a political 1ife as an active, equal and understanding party
man. After a few such discussions in which a "smarter" comrade
turne to him condescendingly with such remarks as "You know,
of course, about the laws which drove to the dissolution of the
slave economy in the days of the Roman Empire", he requires
great fortitude and devotion not to duck such meetings alto—
gether or even to drop out of the party with the feeling that
it is "too smart" for him, even if he is still convinced that
tnere are not a few things about the working class and its
strugples that he could t each these comrades who are so voiu-
minously informed about the Roman Empire.

The key to the soluticn of these and siiilar problems -
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shich are problemc Crested by aur growth, by our progressive
change from an eXistence &0 which it would be fafal to return -
lies in the formation and consolicdation of a bas.ov party cadre.

The return of the trained, old comrades whom we have had
to do without in the past few years now brings this nearer re-
alization,

No party can hold together for long without a basic party
cadre. It is the party's framework. It is the party's spinal
column. It is the party's leadership in the broadest and tru-
est sense of the word. It is what provides the party with its
firmness of shape, its erectness, its driving force, its
thought, its continuity, its stability. It is the only safe-
guard (not the program in and of itself, but the cadre which
etands upon and embodies the program) against degeneration,
against crackpotism, against looseness anddiffusion, against
panic-mongering. The basic cadre is distinguished by the fol-
lowing characteristics and has the following task:

It is based on those politically educated and organiza-
tionally trained comrades who make the party's interests their
first and highest consideration. It consists of the ardent par-
ty patriots who defend the party and its program against its
opponents and make it their first concern to inculcate in the
new party recruits a like feeling of loyalty and devotion to
the party and an understanding of all its ideas and programma-
tic concepts.

The party cadre is crystallized around the activist core 7
of the party. But a party cadre is not simply another name for

an activist core.

The party cadre is crystallized around the "ardent party
patriots". But party loyalty and devction in the last analysis
can be consistent only on the basis of programmatic gclidarity.

The party cadre is based firmly on the program of the
party, not merely on those parts of it which are held in common
by another or any number of other orgenizations but above all
on the fundamental program and traditions of cur movement and
on those contributions to Marxian theory and revolutlonary so-—
cialist politics which have been made by us collectively in
the past five year s of our party's existence. Cnly the pro- -
pram can give a cadre the solidity without which it dces not
deserve the name, without which it cannot fulfill its task.

The WP is nct, nor does it _intend tO become, a mere federa~-
tion of different tendencies. It is a democratic party but
also a centralist party. It insists upon discipline and re-
eponsibility both in the leadership and in the ranks. ®While
those in complete political =agreement with the p~rty will find
it casiest to play a role as part of the party's cadre, the par-
ty demands of those in disagreement with the party on one oI
several questions to undertake.responsibilities and play a role
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in accordance with their training and development as revolution— °
ists. '

The elements for such a cadre exist in sufficient number in
our party. Only, they have not always functioned as a firm cad-
re and are not fully aware of the need tc function that way.
They do not realize as yet the superior theoretical and politi-
cal position of our party as compared with any other. ©Some of
them engage too readily in "straightening out the last hair! in
our position. This is not meant for a single moment to express
contempt for the desire to have the party's position be as let-
ter-perfect, as flawless, as possible. But when the "last hair®
which is, presumably, not in its right place, relates to some-
thing exceedingly remote politically, or to a highy academic
aspect of a political or theoretical gquestion - it is no doubt
necessary to straighten it out, but it 1is even more necessary

" to have a sense of proportion. Those who, in disregard for the

head of hair as a whole, can see nothipg more important that the
"last hair", may continue to devote their whole party lives to
straightening it out on the grounds that unless this is done the
party cannot advance an inch. We are a democratic party; there
is all the necessary leeway and opportunity for them. But they
will not contribute to building up and strengthening the core

of the party, the firm cadre.

The party cadre, and through it the party as a whole, must
be thoroughly aware that our greatest boast is not (that is,
should not be) the fact that we are a democratic organization,
much less that "we have 2ll kinds of opinions" in our party.
our party is democratically organized; we are watchful for the
righte of those comrades who "have all kinds of opinions." We
should boast of this — it is so rare in the labor and revolu-
tionary movements. But our greatest boast, our greatest ﬁé%%gor'
to a militant workers allegiance and affiliation, is our/poli=
tical and theoretical position (and our record of applying 1t
in the class struggle) which nobody else in the country has

- achieved.

We cannot win a worker firmly to the party (we do not de—
serve to do so) on the basis of the claim that, regardless of
the views he may have on this or that question, or on a whole
series of guestions, he can always find someone in the party
who shares his views, and that these views have equal standing
with the views of the party. If we are to amount to anything
as an effective revolutionary organization, we must recruit,
and train new members on the basis of the party's position, and
not on the basis of offering the recruit a "choice" of any num-—
ber of/"é%%f%iggve“ and democratically-available positions.
This point is so important that every conceivable misun-—-

derstanding about it must be dispelled.

The party ‘is in the first place an instrument in the class
struggle. It is orgenized to advance a certain program —'not
two or three or ten different progrems, but-one, the one it has
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officially adopted as its position - in the ranks of the work-—
ing class. It is organized to popularize and defend this pro—
gram, to win workers to an understanding and support of it. The
recrultment cf workers on the basis of this progrem is the duty
of every member. On this score, there is only one reservation.
Where a party member has profound opposition.to an important
party policy or theory, he is, as a rule, granted permission
not to appear as the party's public advocate of the policy or
theory in question.

Inside the party, such a member has both the right and the
opportunity to advocate a change in party policy, program or
leadership. He may exercise this right wisely or unwisely, in
a respensible or irresponsible manner. But nobody, let us hope,
Proposes to withdraw this precious (and indispensable) right
from any member, and nobody must be permitted to propose this.

But it is precisely in connecticn with this right that the
importance (and again, indispensability) of a firm party cadre
stands out. The winning of a new recruit to the party and its
program does not end with his signature to an application blank .
In 2 most significant sense, that is only the beginning of the
task. Rare indeed is the new comrade wno comes to the party
eguippad " with a rounded understsnding of its program and a con-

‘ fident ability to propagate and defend it. In 99 cases out of
' 100 (at least!) the party militant receives the greater part of
; his politicel educaticn not pricr to joining the party but af-
ter he has joined it. The propagation =znd defense of the par-
ty program - against all otker programs, even those championed
inside the party - does not come to an end once a worker has
become a party member. It continues, even if in a different
form, a different way. It is easy enough to say: Once a worker
joins, the "party" should seck to educate hir in the correct-
ness of the "official line." But this is an abstraction. In
{ : this field more than in any other, the "party" is nothing (or
worse: it is & bureaucratic committee divorced from the living
organism) without a clear-headed, active, consistent party
cadre. :

-

The cadre is the educator, as well as the propagandist apd
defender of the party program, within the rankes of the party it-
self. It does not for a moment seek to deprive critics and
opporents of the party's theoretical and political pesition of

N their right to criticize and oppose. It does, hovever, exercise .
its own good right to elucidate and support the party's position.

The cadre is not an aristocratic elite which devotes it-
self to condescending lectures to those who are doing the daily
work of the party. It cannot be cempcsed of the self-elevated
"guardians" or drones of the party. It acquires the right to
be hearq, in the very first place, only by its active and Te—
epongible participaticn in the 1ife and work ¢f the party along-
side cf every cther party member. Throughout the party, we have
several old party members who are eminently qualified, by vir-
tue of their ability snd political training, to fulfill the ob-
ligation that falls to a party cadre. They disqualify themseles
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however, if they engage in little or no party activity, assume
1ittle or no party responsibility, and confine themselves more
or less to benevolent contemplation of the party's life. A
party cadre cannot be a quiet refuge for the tired and retired.
It is precisely upon the abler and older party member that it
makes its most rigorous demands and applies its most stringent
standards. It speaks in the name and interests of the party
when it applies a "double stsndard" in the party: demanding a
minimum of activity from all members, especlally the new ones,
and-a maximum of activity from the old members; a minimum of
responsibility from the new and a maximum from the old.

The cadre is not a faction and certainly not a clique. It
is not a special organization of comrades brought together for
the prupose of mutual orgenizational advancement or protection.
Being part of the cadre does not bring anyone immunity from
- failure to discharge party responsibilities, or gpecial re-
wards for discharging them. It does not mean being either a
"stooge of the leadership" or a "protege of the leadership.”

It does mean being part snd parcel of the leadership of the par—
ty (again, in the broadest and t ruest sense of the word). In

a bureaucrstic party, leadership is composed of a handful of
the all-wise and all-powerful, resting upon a clique of syco-
phants and blind followers, in the rans. 1In a revolutionary
party, the base of the leadership lies in the leaders of the
~local organization and is continuously connected up to the top,
g0 that the leadership as a whole (from the branch to the cen-
ter) ghares the respcnsibilities of the pa ty, thus avoiding
both bureaucratism and dilletantism. The locsl leadership does
nt allow any center to say, "Leading the psrty is exclusively
our business.” The center, in turn, allows no local leader to
speek and act as if to say, "Leading the party is not my re-
gponsibility, let 'them® take that load." It does not, and is
not intended to, diminish the immense importance that serious
revolutionists attach to the. idea of a central leadership, if
it is said that the real snd best leadership af the party lies
in a properly functioning party cadre. -In the absence of such
a cadre, the party is wide open to the twin plagues of bureau-

cratied snd dilletantism.

The cadre, as the brosd leadership of the party, is con~
gc%ous of the need of consolidating the party from top to -
ottom. : .

It ig the most active force in organizing and carrying on
the work of party recruitment. But the work of recruitment
does not end when the new member joins the party. The new mem—
ber must be integrated. He must be educated. We must put an
end to the practice of ignoring the recruit once he has joined,
of expecting him to "find his ownway."' In addition to formal
educztional activity in .the branch, the party cadre must con-
cern itself with constant personal contact and e ducational work
=ith the new memoer. To deal with his problems formally, in
the branch, is importent. To deal with them informally, by ‘
means cf perscnal contact, is often far more important and fruit-
ful. At present, the tendency is all-too-prevalent to say,
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"Well, how that this one is recruited, he is one of us and we
can turn our attention to someone else." This is a sure way to
lose members. The new recruit must be made to understand, by
the most patlent and : :rsistent personal as well as formal ef-
forts, that the aim of the party is to make all its members
working clasg leaders, political ledCers, and that the party
seeks to equip him with the knowleGge, uraining and experience
that will enable him to lead other workers - and recruit other
workers. The recruitment of mere dues-paying members is a
doubtful achievment. '

The The cadre werks systematically to develop locsl initiative
and a local responsible, collective leadership. By and large,
our branches are too dependent, and in too many respects, upon
the national leadership. Nothing short of a Lenin or a sort
-of sub-Lenin is considered satisfactory for the local (and
national) leadership. The result is that in msny branches,
local leading comrades hesitate to take responsibility out of
fear of not having the necessary ebility cr of being subjected
to hyper-oritical attacks by others (who, as a rule, refuse to
take or share any responsible post). In some cases, a posi-
tively intolerable situatign has been created. Comrades spend
hours on end bemoaning the state of the world in general and
of their branch, or their local committee, or their local or-
ganizer, in particular. They have perceived that the material
now at our dieposal ie not ideal. They are impatient, or dis-
dainfully tolerent, of the argument th=t we muet build with
‘the msterial we do have, that therc is nothing else we can do,
thet it is a waste of time and energy to wail and lament until
‘their own nerves and everyone else's are worn to a frazzle.
They give no real support or collaboration to the "un-ideal!
committee or organizer. They decline to take the place cf the
committee or orgaaigzer on the ground that they are no better
qualified or that "I'~ rot a leader." And they cannot or do
not make specific alt.rn=tive proposals for the posts. They

- simply wail and lament the.sad state of affairs. Or else they
are forever secking some miraculous formula that will cure all
party ills, without ever finding one. Or, worce yet, they ig-
nore the noteworthy progress the party has made under the
known difficulties, 7znd repeat time and agein that the party
is headed straight to perdition. In every problem the party
encounters, tough or simple, they see all the signs of a ra-
vaging crisis about to break over our heads. This is irres-
ponsible, unthinking, panic-mongering, produced &s a rule by
‘the insbility of some comrades to hold firmly under the strain
and stresses of the past five years {mild though they have been
in comparison with those endured by other sections!) and under
the conditions of a labor - movement which has not yet matured
to its basic political task. This tendency = or rather, this
admixture of all sorts of negstive tendencies - must be firmly
counveracted by the party cadre. ' It must help see to it that
the local committees and organizers receive the maximum of
sucport and collaboration, not the minimum; that the ir;espon—
sible baiting of comrades who assume and diecharge leading
party responsibilities in the branches is not toler=ted but
ostracized by party opinion; that the initiative of the local
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organizations is not stifled by fear of errors or criticisms,
but is systematically encouraged.

The cadre cannot permit itself to be smug about its own or
the party's development. It engages in the work of educating
the party as a whole; but it must also educate itself. To take
the position thst all is for the best in the best of all possi-
ble parties, that the party's position is not only flawless and
all-sufficient but applicable, as it stands, for now and for-
~ever after, means automatically to transform a living party:
cadre into a priesthood. The party membership as a whole, and
certainly the party cadre, cannot act as the passive recipient
of party policy elaborated at the top. The party membership =
" and especially the party cadre which must be considered as the
broad party leadership - must constantly and consciously parti-
cipate in the necessary modification of party policy, in the
elaboration of party policy for new problems and situations,
in the development and strengthening of the party's theoretlcal
equipment. Where the discussion of the theoretical problems
of Marxiem takes place at the ¢ xpense of the new nembers (as is
often the case today), it should rather be conducted informally.
This should not mean the erecting of an impermeable wall be-
tween the members: "simple" discussions for new members, "com-
plex" discussions for advaniced members. Every attempt should
be made to raise the political and theoretical level of the
new members, especially by means ©f “the personal guidance al-
ready referred to. Only, they should not be drawn into ad-
vanced discussions artifidally,'bzl being compelled--to-sit and
}isten to the exchange of ideas w ich are either incomprehensi-
ble to them as yet or in which they have not yet developed any
interest. It is far better that such discussions be conducted
{nformally and that the new members be drawn intc them gradu—
ally. As for general discussions on topical problems o~ the
party and the class struggle, the older members who *gna 1
absent themselves can very often learn a great deal from the
experienced worker-militants whom we have recruited icrom the
 trade union movement, and who rightly resent being ®noked upon
" merely as subjects for education by others, special.y by those
who do not have their experience in-the,glass.struggle. :

» L .

A brief consideration of the perspectives of the class
struggle in thie country and the prospects of the party, only.
emphagizes the i.portance of developing a leading party cadre.

The re-appearance of mass unemployment, no matter how long
or short its duration will bring with it a certain weakening of
the t rade union movement, especially of the CIO. More importsut
is the fact that it will bring with it a weakening of pure-
and-simple trade unionism. On the other hand, however, it will
- undoubtedly bring with 1t two phenomena.

One: the workers will think and act more and more in
terms of what "the government! should and can do, that is, in
terms of political action. The field for our main political
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slogan, the formation of an Independent Labor Party, will grow
wider and more fertile. We cznnot, of course, predict the date
of the formation of such a party. But if and when it is formed,
we will undoubtedly participate in it. Nobody had ever denied
the opportunist dangers facing ar evolutionary party when it
finds it necessary to participate in a reformist movement, be
it the trade unions or a reformist political organization. The
only safeguard against such dazngers lies in firm and clear re-
volutionary principles and program; which is another way of
saying, a firm group of revolutionists who grasp and stand upon
these principles and program.

Two: inhll likelihood, we shall, in the coming years, see
the re-appearance of an unemployed movement. In all likeiL—
hood, this movement, or a large section of it will be connect&d
with the existingtrade unions, especially in the case of the
CIO. For most of the workers who will be in 1%, such a move-
ment will represent a new social and organizational experience.

'In every case where a nev movement has come into being among
the working class (be it the formation of the AFL, the post-
World-War One Farmer-Labor Party movement, the unemployment
movement of the '30's, the formation of the CIO), a new leader
ship has developed from the 'Tranks which is not wedded either to
the ideas or to the ranks of the o0ld labor bureaucracy, which

. ig fresh, uncorrupted, militant and receptive 1o "radicall
ideas. At all costs, we musti avoid the fatal blunder made by
our movement in the period of the formation of the CIC. Ve

must from the very out set be in the new unemployed movement

working in it, seeking to influence and lead it, and seeking to

recruit the best militants from its ranks. There can be no
question of the fruitfulness of our participation. But the in-

dispensable condition for such participation is that all our

people "stay where they are.! What does this mean?

It means that all those comrades who, with the outbreak of
“the war, had their first opportunity to become part and parcel
of the industrial working class must remain part of that class.
Unemployment will certainly affect many of oaur comrades. They
will have to adjust themselves, in one way OT another, to new
and lower standards of living. But in that, they differ in no
respect from the rest of the working class. Our "new" indus—
trial workers must learn to share the fate of the class to
which they belong, with which their fate is tied. The idea of
being in that class in "prosperity" times and "leaving" it in
time of economic adversity, must be relentlessly combatted in
our party as a true-blue petty-b: ~.geois manifestation. A re-
volutionist does not go slumming in the working class. The
sturdiness of our party membership, especially of the younger
members, will be tested again in the coming unemployment per—
jod. Let us see to it that we do not fail in this test. Our
orientation was, remans and will continue to be: to the trade
unions, into the trace unions; into industry. Where oljr,com— -
rades are laid cff in a concentration point they must/ enift in
some other plant or shop until it is possibie to re-enter the
concentration point, or until enother concentration point is
decided upon. . If no work is to be found for & period, then it
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is into the unemployed movement for our comrades - and through
that movement, back into the trade unionsl , -

The admonition against "de-industrialization” holds just
as strongly for any tendency toward "de-colonization." Among .
our achievements, one of the proudest is represented by the
work of those comrades who placed themselves at the disposal
of the party to be sent into the areas deemed most profitable
for party work. The bulk of these comrades, representing the
best and most devoted in our ranks, are still at our disposal.
Unfortunately, there is a tendency among a few to "go home."
We have, in faot, already had some instances of work "in the
‘field", where the branches are smaller than those at the cen—
ter and the work in some respects is more difficult, of com-
rades "coming home" - some of them without bothering for of-
ficial permission. Rather than tolebdate such scandalous con-
duct, the party must be determined to carry out its decision
to etﬁengthen the branches in question by further "coloniza-
tion." ;

Here are two tasks that must be at the center of the agl~
tation and activity of the party cadre. No backsliding! No
de~industrial igetiony No de-colonization! We are and we re~
main flegh of the flesh of the Americsn working class - or we
shall be unworthy of our good name.

, The party has good prospects for growth in the period a-
head. It is not important at this point to estimate or set
~forth figures, either as a goal or a guess. But there is no

question about aur prospects.

- We have existed for five years, despite the gloomy pre-—
dictigns. We have worked out our own political line; we have
clarified axr theoretical positions; we have forged our own
type of party; we have made aur distinctive mark in the or-
ganized labor movement. All this has accumulated for us a
.. greater credit than many - even of our own comrades - think.

- We are in a much better position now than ever before to draw.
on this credit in the form of new members. This is not sald
merely because it is "desirable." There are concrete signs to

80 by. '

One: we have in recent times won as sympathizers and even
as members of the party a small ~ but highly significant -
number of fairly prominent trade union militants (ag well as
rank and file militante, of course). These are militants with
influence and prestige of their own in the labor movement, and
their adherence to our party is a tribute to it which should
not be underestimated. They report an increasing interest and
sympathy for our party among many of the trade union militants
and even local union officials rho are, of course, not tied %o
thé labor bureaucracy. We must nct, as the late Lovestongltes
used to do, concentrate exclusively on winning ?big—shot“
wnion officers. However, these local union officials have a
special importance for us. Due to their prestige and position

(which they did not acquire by accident, but as a result 0:;58
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their progressiveness and ailitancy), they not only add to the
prestige and strength of the party, but are in a position teo
use their influence in recrulting to the party thease wnrkers
who have learned to place coeniidence in them. In every local-
1ty, our comrades must keep thelr eyes wide open for such mili-
tants, who can so easlly glve us access to nther militanta,
Friendly contact with such militants must be systematically
organized and systematically pursued so that everything within
our power and capacity 18 dcne to win them to party membership.

Twa: A few years ago, circumstances compelled us reluc-
tantly to dissnrlve our youth organization into the party. Re-
cently we decided to re-commence the work of forming a youth
organization. The results have been highly gratifying. We
now have won to the party, or to extremely close relaticnship
to the party, a few dozen young militants. If all goes well,
the youth should produce a national youth movement assoclated
with the party. Only those who have had the experience of
functioning in a party that has a youth organization, can fully
appreciate the Immense value of such a group, and the great
step forward its formation Wwill signify for our party. It-1s
not too much tn aay that in a relatively few montha, such a
movement can recruit to itself a good two hundred young work-
ers and students, and constitute a growing reserveir of
strength for the party. ‘

~ Three: A sharp division has been created in the SWF.
It 1s clear that the minority has developed an increasing
solidarity with our party. It has declared that in the event
the SWP continues its opposition to unity, the minority will
joln the wWorkers Party. Naturally, we for our part do not
exclude in advance and under all circumstances and conditions
the possibility of a unification of the two Trotskyiat ergani-
zations in this country. At the same time, desirable as unity
is in general, we are ton deeply devoted tn our own principles
and program and above all to our conception of a democratically-
centrallzed (as against a bureaucratized) party, to surrender
‘them for the aake of good fellowship, As matters stand now,
we cannot, therefore, speak optimistically about unity. A
regrouping, on the other hand, is possible, even 1f we canuot
yet speak with any exactness about the way 1t may take place.
What we can speak about with confidence is that whatever does
take place in this field in the next period will not be to the
detriment of eur party, lts ideas and its future.

Take any of these three prospects, or all three cf them
together (which is what we should do), and the impertance cf
a streng, firm, unshakecable party cadre becomes cver greater.

We have a dnctrine; we have a trsdition; we have a pro-
gram; we have wvorked out, after painful experlence, a methed
of working in the class struggle, and a method of building the
. kind of party we believe 1s necessary for leadlng the fight
for the soclallat revolutlion. These weemust maintain. They
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make up our party.

All that they represent - we want to impart to the worker
militants whom we are winrine and will continue to win to the
organization. The comrades wko WwWill make up the youth organi-
zation - that training school for the party - must be imbued
thoroughly with these ideas, conceptions and traditions. In
any r egrouping of the Trotskyist movement that may take place
presently, we Will not attempt to impose our ideas mechanically
upon ‘othere (that goes without saying for them, for the youth,
for the trade union militants, and for anyone else), but we
must and will attempt to have our ideas prevail. How is all
this to be done if not by means of a cadre, and by a tighten-
ing-up of the party which is one of the cadre's main tasks?

Our party is not a loose and indiscriminate collection of
all kinds of people with all kinds of ideas and programs. If
it were, it would be good for nothing but a consolidated tic~
ket agency which offers all comers any political trip they may
be interested in taking. Within certain limits, the party
can have "all kinds" of people in it. It does not have to be,
and it must not be, "monolithic” in the Stalinist or Zinoviev—
iet sense. Rather, it must continue to pride itself on its
internal democracy and to conduct itself so that this pride is
warranted. What needs to be grasped fully, however, is that
our democratic practices and methcde are permissible, conceliv-
able, healthful, progressive ONLY if they are accompanied by
-and based upon the development of a strong, intransigent, con-
fident cadre which stands solidly on the party's political and
theoretical position. Withcut i%, we are just a bunch of good -
fellows talking each other to impotence or death. With it,
we are a sure-footed, effective revolutionary party, with a
clear-cut right to independent political existence, and a
guaranteed future. o '

CONCRE?E.TASKS FOR THE COMING PERIOD

1. The convention after endorsing the above presentation on
the character, perspectives and tasks of the party, decides to
implement them as follows: : -

2. 'The convention instructs the National Committee to carry
through to the end the task of placing every qualified member
in industry and the trade unions so that the party is able to
carry on its main work in the ranke of the organized prole—
tariat. The industrialization of the entire party membership
from which only housewives and highly-sgkilled or especially
placed professional workers may be exempted, is an indispen-—
sable prerequisite for the proletarianization of the party by
means of recruitment to its ranks of militant workers already
in industry and the union movement. '

3. The convention declares that in the branch elections to
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follow the COnvention, not less than sixty percent of the exec—
utive committess in each case shall be composed of members who
are industrial workers. ' .

4. The convention authorizes the Notional Committee and all
branch committees to establish an obligatory minimum of acti-
vity for every single member. Trade union work carried on un—
der party direction is to be considered party work. Those
members who are unable or vnwilling to carry out the minimum
requirements shall be suspended. In case the suspension per—
iod ehows no improvement in the record of the member, he shall
be reduced to the status of a party gympathizer or else be
dropped from the party rolls altogether. ‘

5. The convention authorizes the National Committee to suspend
from membership of that body any member or alternate who fails
to place hitself entirely at the disposal of the party in any
case of the allocation of assignments or work by the National

. Committee. ‘

6. For one year following the oonvention the branches are in-
structed to maintain a prooationary period of not less than
‘two months for industrial workers and not less than four
months for all others.who apply for.party. membership.

7. The convention authorizes tke National Committee to contin~
ve and intensify the concentration cf the party work in the
main industrial area of the country, the guadrangle bounded

by Detroit, Chicago, Ohio and Buffalo.

8. The convention authorizes the launching of the eight-page

gi@;Labor,Action,_as a decisive and necessary advance in the
“_party's work. The convention decide8, however, that the ex—

panded Labor Action, while not changing fte agitational char—
acter, must devote the increase in its space to a profounder
political analysis of events, to popular educationai gnd
_propagandistic materiel, and in general to material aimed at

' - drawing worker-readers, attracted by the transit ional -program

- of the party, closer to &an understanding of the fundamental
Marxist program of the party and.closer to the party itself.

9. The convention autlorizes the National Committee to carry -
to carry on the work and campaigns necessary to bring the
subscription level of Labor Action to a figure of no less than
15,000 by the end of 194€. ' ’

10. The convention instructs the National Committee, through
its educational and publication departments, to issue a ser—
ies of books, pamphlets and outlines in which the position of
the party on the basic political and programmatic questions is
rresented. This literature shall be especially designed to
put forward and defend the points of view which distinguish
the Workers Party from all other political organizations 1in
tte. labor and revolutionary movements. They should seTrve, at
Shic and the same time, to bring the more advanced militants
irto the ranks of the party, and to educate those who are al-
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 ready in the party to the fiullest possible understanding of
the program, principles and tactics of our party.

11. The convention authorizes the National Committee to contin-

ue the publication of the New International in such a manner

as to serve its main purpose of being the militant protagonist
and defender of the party!s .oint of view on all political,

- programmatic and theoretical guestions, and thereby an educa-
tor of primary importance for the party membership and the
party sympathizers. - The convention endorses, also, the policy

of keeping the pages of the New International opern to discus—
sion of theoretical and political questions that &re in con-
troversy in the party and the revolutionary movement as a

whole.

13. The convention instructs the National Committee, through
its educational department, to organize a more systematic and
continuous educatiocnal work in the branches of the party, so
~as to acquaint the new members with the fundamentals of Marx-
‘ism and the party program, snd to deepen the understanding of
Marxism of all party members.

13. As part of this work, the convention instructs the Na—
tional Committee, through ite educational department, Yo or-
‘ganize, not later than the ‘end of the year, a full-time na-
tional training school for party agitators, propagandists and
organizers, the students for which are to be drawn mainly f rom
_Fhe ranks of the industrial workers .and active trade uhion-—
ists in the party, with the rest being supplied from tke ranks
of the best militants in the youth organizat ion. o

14. The convention instructs all branches to give unstinting .
aid in every form to the branches of the youth organization
where such have already been established, and to %ake the in-
itiative in establishing such youth branches in those cities

. where they do not yet exist. ‘

15. The National Office shall once more institute the pras—
tice of issuing members'! books to the memvership. It skall
set up a system of sgpplications and membership recorés and
prescribe a uniform method of inducting new members.

o » »

" Janusry 1946 NATIONAL COLiITTEE

962



THE PaRTY DUES SYSTEH

By bDavid Corbin
¥ o% ok o %

National Committee
Workers Party

Dear comrades:

At the meeting of the Yorkville Branch which voted
favorably cn the flnancial recormendations of the N.C,., the
following motion was made: "we recommend to the N.C. that the
regular dues of the organization be the same for all membera

- after the probationary period." The resolution was defeated
10 to 4. It was not introduced as a substitute or alternative
for the present N.C. proposal, which the maker of the motion
accepted in general as a great improvement, but rather as a

' necessary change for the future.

The motivation for the resolution, partially exrressed
at the meeting, are as follows: 25 cents weekly dues for new
members for the first year is an admirable idea; namely, to
remove some of the barriers - in this case financlal - to
party membership.  Making the dues nominal will do away with
an underestimated difficulty. However, officially having two
standards for the payment of dues creactes some new barriers
and difficulties in place of the old, '

o (1) One lesst importsnt but most obvious difficulty will
be the constant bother to financial secretaries of having to
know the exact date of acceptance into the party of all whe have
leas than one year "seniority". :

(2) The new comrade to the party will be censtantly re-
minded, by the very nature of the setup (mere observation when
the dues are pald), that there cre thnse, at present the ma-
jority, who have been in the orgenization much lenger, have a
terrific hcad start, and who supposedly know so much more than
he. This only reinforces the already existing tendeuncy toward
teking 2 back seat which a different lingo, set of experlences,
and the recl difference in educational levels have already -

created.

(3) The party 1s making this official differentiation
for a reasnn, and the reasen itself cannot be lost on the
"newenmer"., The effect of the emphasis on length of time in
the nrgenizatinn, cabined with the party's demonstrated
difference in attitude will tend to create two clnsses of
membership. The party will be saying, In effect, to the new

_ member: "we, thoe old-timers, are hardened Bnlshcviks. We
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realize the importance of paying %1.00 weekly dues, rather than
a quarter. You are not cuitc rcady for that. In time we

hope that you will cdvance up to that point. We are giving
you one year." The new member might well think that the year
ias given not for him to improve his financial position, but
rather his faith and loyalty to the party. The net effect will
be for him to consider the probationary period one year. This
will be reflected in his attitude and actions.

Thé alternative is obviously tn both make the dues nomin-
al and the same for all past the probationary period. As to
wheTher the dues should be 25 or 50 ccnts, I shall not enter

into violent dispute.

Msk ing 1t 25 cents will have this advantage, howevers:
To our present membership, paylng 25 cents 1s like paying no
dues at all. They will thorefere consider their plcdgea,
made In eddition to the "dues", as their contribution to the
party. A comrade's "dues" payment will be identical with the
amount of his pledge. This will provide a real and easy
standard, as compared to a system where contributions are
made over and above payment:of $1.00 dues. Even to ocur nlder
mcmbers, a buck is a buck, and not to be lightly tosased off.

;MX proposal would remove the difficulty of considering the
ple

dge something "additional", and a dccent pledge 2s less
than an obligation. , - -

Hoping you will take steps to remedy this condltlion,
| Comradely yours, V

DAVID CORBIN
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CONFUSION CR CLARITY

"By Victor Burns

e

* % H &

An unfortunate condition exists in our party which is
pregnant with serious ccnsequences not only to the development
of clear revolutionary thinking, but with what is infinitely
worse, the growth of bureaucracy and all the dangers that fol-

low such a course.,

v I refer to the identification of ideas and concepts with
personalities. While such identification may be in part un-
avoldable, and in a sense even justifiable, the over-weighting
- of the personality aspect can lead us into hopelessly blind
~alleys. The problem with which I am dealing is complicated
by a tradition of swh idsntification that has long prevailed
in the Marxist movement. ILcst we content ourselves with the
sanctity of this tradition, let us note that Stalinism,
Cannonism, and, in my opinion, a whole series of potential
personality-isms, did and can occur within this framework.
‘The negative effects of this process need not be expounded

‘here,

The Fridﬂy nizht debacle on the Negro question was my
first experience with a serjous clash of cpinions in the party
that was officially brought before the membership for "elari-
fication.," I am told that similar events occurred in the
past. In both formal and informal discussions I have listened
to some of the membership indulge in such forms of geuglng,
backblting and hitting below the belt, nll perpetrated in the
glorious cause of "elarification". On this score our leader~
ship sets us nnne too good an example.

' I could quote a whole series of not only personalized at-

3  tacks on the part: of both contestants, but also what appeared
to be the setting up of deliberate cenfusions in thelr efforts
to win support for thelr own ldeas. It seemed as if both
Johnson and Coolidge, consciously or otherwise, would have
sacrificed combined clarity of thinking Ior personal ldeologi-

cal victory.,

That by itself means that we are laooring with reduced
efficlency and our thinking, and the activities which flow from
it, must suffer. But therc 1s even a greater danger.

The constant und close identity between perseonalities and
1deas can lead to the confusion of one with the other and in
the last analysis can result in a personnl rather than an
ideological leadership of the party. History has clearly in-
dicated the road that such a course must toke.

~ It is interesting to note that even in a baslically orgqni-
zatlional conflict, that is, the Internal conflict of our last
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City Committee, the term "blundite" was used rather indiscrimi-
nately even over and above-the objections of Iund. -

Older party members nay hecome indignﬂnt at this implied
slur on the character and inte grity of their thinking. But
~can every comrade honestly say that in reaching a declalon on
any problem, he was motivated completzaly by the concepts in-
volved, and in no way influenced by the personalities advocat-
ing them? I realize that in the absolute sense such a separa-
tion 13 impossible; nevertheless, I still feel there 1is need
and room for improvement without running into the dengers of

perfectionism,

Byt for us newer canrades, most of whom are still flound-
ering in a sea of but partly digested theory and facts, :
around us revolves the burden of not only fighting our way

through the wilderness of demagogery to the egsence of problems,
but to volce our loud rejecfion of such methods of "clarifica-

tion."
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