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REPORT ON THE N.Y. ORGANIZATICHN

Any evaluation of the work of our organization since the
last city convention must take into account the special and di
fficult circumstances under which we have had to function. The
outstanding feature of this period has been the fact that we
have had to work in a restricted manner, undermanned and under-
staffed in a situation which offered a number of very good op-
portunities. The problem of our personnel has become more acute
in the last several months and will continue to grow more seri-
ous as time goes on. 1In spite of this, however, the organiza-
tion can record a certain amount of progress and growth - both
numerically and opolitically - and when this is placed against
the background or our lack of personnel, our accomplishments
are all the more¢ pronounced.

This does not, if course, mean that every phase of our
work has been carried through with perfection and efficiency,
or that every favorable circumstance was fully taken advantage
of. Far from it. No one realizes the shortcomings more clear-
1y than does the city committee, which has tried to cope with
the problems of this situation in a number of ways, and not al-
ways successfully. It too has suffered losses in its member-
ship and number of effectives, so that it hardly resembles the
original body elected at the last convention. 1Its attempt to
set up departments with the aim of sub-dividing the work of the
organization and thereby introducing some semblance of order
and system ended in the consolidation of these¢ departments un-—
der the jurisdiction of the office committee, with its attend-
ant inefficiency, oversights, etc. Working hours, pressure of
other work, loss of pecople made it impossible for us to func-
tion as of old. While it is true that this situation has ex-
~ isted for some time, it has certainly become very much more ag-
gravated in recent times. As we discuss the different phases
of our work in detail, the effects of such a situation will be
demonstrated more clearly.

An examineation of the state of the organization, the
chenges that have taken place since the beginning of the year
will provide the necessary basis for a discussion of our work
during this period.

1 _— CHANGES IN MEMBERSHIP:

The membership figure given at the last city convention
was approximately 135; at the present time it is about 11l.
As then, this figure is subject to daily change. Yet during
this period we have gained about 25 new members and about 10
others have been transferred to our city from other sections.
Two who had dropped from membership rejoined during this peri-
od. Only two lcft the organization completely. (Some of our
friends who could not maintain membership for one reason OT
other have been helping in our work, such as distributions,
-6lerical work, etc. This means then that we have actually
lost some 50 or more people from effective participation in
our activity in the first 9 months of this year. This came on
top of an alrcady weakenecd membership. » 404
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An analysis of the kind of members we have lost reoveals
that they included four city committee members, at least 10
important industrials, important club exccutive members, full-
time activists, distributors, writcrs, N.C. members (which
meant less help from the N.C. to the city organization), etc.
Of the 30 new members we have gained, on thc other hand, most
are young, inexperienced and new to the movement. While they
certainly add tremendously to our work and and effectiveness,
it must be recognizecd that they do not replace fully thosec of
whom we have been deprived. In reality, we have a new type of
membership and our organization is beginning to rcflect the re-
_sults of our recent recruitment. The age level has become
gomewhat lower. This change means a change of the problems in
organization which the new committee will have to face. Our
standards of activity, etc., will naturally have %0 be revised
in accordance with these changes. But this will also mean a
correspondingly heavier load on the older and more traincd mem-
bers, ‘'not only those on the leading committces, but throughout
the organization. ‘ -

o Our recruitment has been the best in the country and ve
have retained in the organization practically every new mem-
ber, but our failure to recruit more frcm our field of basic
concentration shows that, though we have made a beginning, we
still have not completcd our transition from genecral agitation
and propagenda to recruitment and integration into the party.

8 new members have come to us from the H.H. - cvery one
a devoted, earnest, intclligent, hard-working young person.

1 member recruited from the I.C..
16 members recruited through personal ccntact.
5 members recruited as a result of our main concentra-

tion. _
What does the membership look like now?

"It is divided into six clubs, with two members—at-large.
31 are in industrial concentrations;
30 others in industry generally;
20 white collar workers;
10 functionaries; 11 housewives; 3 students; 5 uncmployed
and
5 on long leaves of absence becausc of health.
(Thesc figurcs arc subject to slight changes.)

Ourside of further recruitment, only minor changes in
the composition of ouxr membership are likely.

In spite of this drop in effectives, there has been no
serious curtailment in our work. While i} is undcubtedly
true that some things which might have been-donc were not tak-
en care of adequately, we have neverthcless continued our work
pretty much at the same pace as in the previous period when we
had far more members. This means that, discounting the inex-
cusable recalcitrance of certain individuals, the mcmbcrshig
as a whole has bcen carrying a heavier burden and can well be
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proud of its ability to keep the organization going against
-these odds. ‘

1l - THE CITY COMMITTEE:
We have already ‘5ouched on how the city committce has
tried to copec with the problems of organization as related to
- the shortage of manpower. The committec hae in this scnse re-
flected the rest of the organization. 1In another sense this is
true too. Committee meetings revealed a certain lack of poli-
tical consciousness inside the committeec, Which is both a
cause and effeot of the general state of the organization.
While it was in most cases ecxcusable that members of the com-
mii.ge did not carry through certain organizational tasks
the difference of the committee to any number of politicai
problems which concerned the city organization must be given
carcful consideration. Three causes arc responsible for this
situation: 1) Indifference, or simply letting it ride; 23) de-
pendence upon the national office to make political decisicns
for us, as the casier way out; and 3) the fact that the commi-
tee was made up to a very large extent of new people who had
never served in that capacity before and who themselves were
Just lecarning the tasks of lcadership. In the selection of
the new city comuittee we must bear in mind the need for peo-
bPle able to give political guidancc as well as activists.

11l ~ CHANGES IN' ACTIVITY:

The most important c hangé which has taken place in the
manner of our cperation 1s thgt we have grne over from the
general to the concrete. That is - whereas a year ago the
work of contacting, house-to-house work, distributions, etc.,
was conducted in a very loose fashion, without actual spots
of concentration, today this has changed to a very large ex-~
tent. Each of our speccial concentrations now has a very de-~
finite group of contacis, people who are scen regularly and
who read our litecrature. There are several groups who attend
classes for ccatacts regularly and the process of recruiting
them into the crganization has already started.

To a lesser degree, the same is true of our house-to-
house canvassing. The general distribution of the paper has
now been boiled down to distribution at given spots, contacts
have been made, and at least two classes for contacts are now
under way with good prospects for recruitment. These classes
consist in the main of Negro workers who have becn reading
our press and who are interested in learning our program.

The distribution of the paper has now bcen boiled dovwn
to a point where we have steady readers, people who take the
paper every week and from whom we have been getting gubs.

In the cbursc of the last 9 months, thc clubs have be~
come¢ more and more self-reliant, somethingw! c¢ch has been
forced upon us by necessity, but which has rcsulted in bring-
ing ever new people into active and responsible club leader-
ship. Educationals are now wholly conducted by the clulbs z?
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themselves, and even 1f therc are complaints that the guality
has somewhat deteriorated, thc fact rcmains that comrades who
in the past even hesitated to take the floor in discussion are
now learning to preparc and lead such discussions themsclves.
The local club lcaderchip are lcarning to cope with club prob-
lems, developing new mcthods cf werk, picking out pcints of
concentration, finding tcachers and directors from among their
ranks, etc. The discussion at the cocnvention, where each club
- ghould report concretely on its work and aca mplishments, will
reveal that a great deal of latent talent and ability of cur
membership has becn forced into the open and is being utilized.

This is also borne out when we compare our accomplish-
ments with thc goals sct at the last city convention: An ex-
amination of these in the light of what has hapyened will re-
veal that in the main we have carried them through, excecpt in
the field of Negro work (to be discussed later), and that where
we failad it was due primarily to the fact that the goals were
unrealistic. '

1 - We Tecruited 30 new members, but we did not recruit
- any Negro members. '

| 2 - Qur distributions have remained at 8,000. The lack
6f distributors (we lost them at a faster rate than we had ex-
peoted) made it imposeible for us to reach the goal of 13,000 .

3 - We aimed at 200 new subs. In the sub drive we got
over 300. Before and since the national drive we got at lcast
annther hundred. Today our sub list in N.Y. is 513. Our N.I.
st s have been picking up slowly, and we havc now 87 subs.

4 - Our contacting work has been systematized and we now
have a very definite group of contacts. Recruitment is under
wey.

d 5 - New club leaderships have becen and are being d evelop-
ed. : ;

6 - Public meetings held on the average of one a month.

7 - We did not hold as many city-wide socials as pro-
pcsed.

8 - Our monthly income was well on the way of achieving
the goal set, but the unforeseen rapid loss of heavy contri-
butors and the reductions made as a result of the govemment
tax has caused a serious slump in finances. Thoee remaining
will now have to carry a heavier burden.

IV - INDUSTRIAL WORK:

In this field our work has definitely taken a turn for
the better. In srite of thc very serious losses suffered in
gome of the groups, we have been gblé to maintain them at more
or less the same numerical strength, although we had to re-
trench somewhat in the scnse that we had to wait for the new
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people to become integrated .in the work. In any case, we did
not have to start all over again, Lut @ orely o mark time for
a littlc while and then to forge ancad again.

All kinds of difficultices have betn encountered in this
work, some avoidable (cCue to incxperience, ineptitude, timid-
ity, modesty) and cthers cutside cur control (duc %o loss of
menbers key jpecple, overwhelming s’ tuations where our forces i
are too small to be as effective as we would like.) The three :
trou ¢ have generally improved their positions, have ironed
out at their work shall consist of and have for a time now
worked systematioally at it. The rerults thus far include a |
coentact clases under the auspices of each of the three groups, i
with actual increases in party membership as a result. The i
cfeation of a definite groun of contacts and rrospects, organ- |
ized into classes, studying our program, ctc., is by far the i
greatest achievement in this field of werk. In this respect
the Q1 club is the model and pioncer. Taking advantage cf a |
particularly favorable situation, the comrades there, very :
alert and on their tocs, began a process of singling cut indi-
viduals for contacts, talking to them, selling them subs to
L.A. and N.I., bringing them down to public meetings, intro-
ducing them tc¢ leading pecple, and finally getiing a contact
class under way. 7The result thus far has becen the recruitment
of two very gecd members. The nther two clubs engated in this
work are ncw following esui’, while Ql is already started in
its second ccntact class,

V_ - EDJUCATIONAL WORK:

Here the city committee started out by setting upr a
special department which functioned for a short while. The
educati‘nal director mect with club educaticnal directcrs,
issued several bulletins, arranged for some of the public
meetings, etc. Soon aftcrward, hovwever, the departucnt had
to be dissolved because it was impossible to replace the city
educational director whoese hours of werk had macde it impos— |
sible for him to function. After that, the work was carried
out mainly through the city officc committce.

hwTeT =

There has been a general improvement in the cducational
work of the clubs, although most clubs have found it impoe-
sible to conduct regular and systemmatic classes. In stead
discussions and cducationals have been confincd mainly to
club meetings. Some of the clubs have introduced new methods
of educational work (such as personal supervision, check-up
on reading), and have involved an ever greater nwiber of mem-
bers in this activity. W%hile in some clubs this is going
along very wcll, in others, especlally where the members are
very active, insufficient emphzsis has been put on the educa-
tion of the mcubership.

Our public meetings, held about once a month, have mere
often than not beecn guitec successful. Especially in the latter
period, our members have gotten intc the hapit of odringing
down their fricnds and contacts, which after all is the real
purposc of these meetings. 4—08
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The series of lectures on the war, given during the
spring of this year, was successful and resulted in the re-
cruitment of several members.

We failed in our attempt to organizc a city-widc class
in the ABC's needed for our new and younger members. Another
attempt must be made to have such a class functioning at all
‘times. Also, a problcm that has been with us for a long time
ig the organization of a night workers' class. 1In this case,
however, the comrades involved are older and more cxperienced
ones and it is with them that the problem mainly lies.

We still have to cstablish a city educational dcpartment,
and the new city committec will have to find a responsible per-
son who can lead such work. Outlines must be issued, the clubs
must be helped, and speakers and teachers trained.

VI - NEGRO WORK:

This field of work has proven to be the most difficult
for our organization, sund not without just causc. The solu-
tion to these difficulties will not be found in hocus-—pocus
schemes, but rather in a better understanding of the problems
involved, and in getting the proper personnel to carry through
such work. This is not the place for a lengthy thesis on Ne-
gro work, but what we can do is 0 rclate our own forces, mem-
‘bers, organization to what is poseible for us in this\fleld.
We have had several expcriences in Negro work, and while there
is no absolute agreement with regard to these, several things
stand out which everyone viewing thc situation rcalistically
must subscribe to. :

Regardless of the evaluation we wish to place on our ex-
. periment with the friendly organization in Harlem, thc fact
remains that we had to give it up becausc cof lack of person-
nel. Some found "principled" reasons against guch cxperiments;
others favored such organizations as experiments, but every-
one saw at the time of the dissolution that we simply did not
have the manpower to cocntinue. .

Becondly, it must be recognizedfthat we are nnt in a
pesiticn to do Negro work cn a "mass gcale, " even if "mass!
is reduced to our own size. This is true in almost all fields
- of our work where we have already had scme initial successes =
and it is especially true of our Negro work. An examination
of the kind of work we have done will show where we failed
and where we succecded. Club by club, this ig the picturc:

BROIX:

Members engaged for a long time in house-to-house dis-
tribution of the paper (in a very concentrated Negro neigh-
borhood) with the result that about 150 subs were obtained,
contacts made, visited and revisited, scme finally drawn into
a class. The beginnings cf a workingmen's committec achieved
with the possibility of duplicating what was done 1n another409
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part of the ccuntry. The help of an N.C. member, who is alco
involved in numerous cther activities, etc., was absclutely
indispensable to make cven this beginning.

The difficulties encountered by this club consisted of
the fact that almost all thc members arc very ycungand found

it hard to organizc among older Negre wcrkers. In spite of
this, however, the beet results thus far have beun getten

from this olub. Practiically cvery ccmrade substituted hard,
diligent, persistent work (nct just an sccasicnal evening) for
experience, age and talk. The crecaticn of the workingmen's
group, the class, etc., though it involved actually onc or

two of the club members, is really the prcduct of the work of
the whole club.

B 3: This club was assigned to do what the Bronx was

‘doing in its own area. Difficulties of club organizaticn,

long discussicns of detall, and in many cases the recluctance
and resistance of some of the mewbers tc do the initial, hard
work, have delayed that club frem getting its work under way.
Today it has been crganized and is concentrated in a given
area, with.the possibiiity of the carly crganizaticn cf a
class for contacts. ‘ '

Q2: This club, as a sort of side-linc (it is a ccncen-
tration club) started house-to—house work in a given spot in
its arca. At the present time it is running a class for ccn-
tacts, again the result cf the cooperative werk of the entire
club membership ascigned tc this activity.

HARLEM: For a long tiie this club was occupicd with
the friendly organization which drained its best members.
When i1t became imprssible to continue in thie field, the club
decided on a program of ccntacting, distributicn c¢f the paper,
etc. At thc present timc the club is in the initial stages
of the work, handicapped by lack ~f perscnncl. The special
probl ems invelved in the work in this secti n ¢f the city
makes it imperative tuat the whilce gquesticn ¢f the Harlem
club be reviewed from the point cf view -f finding the preper
people, even if few in number, %o carry -n. Unless the club
can be re-organized cn the basis of an active membership, each

_preparcd to devete himself tc this special field, it is doomed

to stagnation and its value will be ccompletely 1ost.

INDUSTRIAL: Our members in concentraticns report an
increacing number of Negrocs in their particular places.
Sceveral contacts have already becn madc and are being drawn
intc classes, that is, thc regular classes run for industrial
contacts. ‘

After the last city conventicon, a Negre department was
sct up. As in the casc of othcrs, this department tox had to
be dissolved and the work more or lesS handled thrcugh the
city office. Whether such a department can be re-established
will depend upon what the available f-rces arc. In =any casc,
Negro work is now being donc as part of regular activity cf
several of the clubs and will havc to De handled through ‘4,0
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regular organizational channels. Ccntinued contacting, cstab-
lishment of classes in party program, recruitment <f individu-i
Negroes inte the crganizatison - these are the prercguisitcs for
any sericus wcrk in the futurc.

VII - CONTAGTING WORK:

Therc has been a decided improvement in the fact that
this work is not systcmmatized. However, a number <f problems
havec arisen in the course of this work - namely, after a ccn-
tact is made, what to do with him. Frcm time to timc comrades
have come forth with proposals for the setting up cf special
erganizations, cocmittees, 6t0., to take care of contacts who
were "not ripe" for recruitment. In almost every case the city
committee has opposed this and proposed instead the organiza-
timm of classes for contacts, involving them in work arcund
the paper (getting subs, giving us the names of friends, bring-
ing their friends to classes,etc.). The committec hasf elt
that we are not in a position to organize houscwives' commit-
tees, jobs committees, local neWspapers built around neighbor-
hood issues, etc., but that we could very recalistically organ-
ize contacts into classes for the purpose of recruiting them
into the organization. The fear that some comrades have that
we will not be able to integrate new members into the organiza-
tion is n-t at all justified. New membecrs can be assigned tc
the regular club work, to work among his friends, to cducaticn-
al classes, etc.

VIII - LITERATURE:

In view of the loss of distributors, our ability tc keep
the distributions at the same level is an achicvement. At the
present time therc are cnly 80 comrades Wwho participate in this
work, and of these only 10 g- out twice a Week. Thesc comrades
have becn going cut regularly now for nearly a ycar and a half
in all kinds of weather and at all hcurs (including 6:30 A.iM.)
and thc crganization should certainly Tec.gnize what a wonder-
ful job they have dene in distributing 7,000 tc 8,000 papers a
week. We distribute now at 15 buildings throughcut the city,
and although therc have been small cuts in the bundles distri-
buted at each place beccausc we now have steadier readers, the
total number has not fallen cff. We discontinued a distribu-
tion in one place, but substituted for this cne ancther which
is morc important for us at thec present time.

L.A. is making a real dent ncw at the points wherc we
have regular distributicns (witness the attacks in the Stal-
inist press, etc.) and is ccnsidered a sericus fagtor in un-
ion affairs. Our su'scription list is grewing at a very satis-
factory rate. ‘

There is still a ccnsiderable lag with regard o the NI.
Clus ¢r nct yet utilize thc magazine in making ccntacts, ete.
Where it has been tried (Harlem, Q1l, B2) it was found that the
NI can be s~ld and that subs can be gotten for the magazine.

The sale of the India pamphlet has been only fair, but
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at the rate that Plenty for All has been going, indication are
that the N.Y. organization can have mass sales of any povouiar
1iterature that is issued by the national office.

The N.Y. organization issued svecial leaflets for the sub
drive, but these did not have the expected results. Subs had
to be gotten through personal contact, as was shown both in the
house-to-house work and in concentrations.

In addition to our regular distributions, we had several
special distributions of our special L.A. issues - Harlem, ship,
UAwW, etc.

PERSPECTIVES:

The prospects for our work are very good, providing we
learn to relate our strength to the tasks ahead of us. Our
main job is to recruit - not by hundreds, but by two, threes
and tesn. This is altogether possible.

: ’ ncw . '

1 - Recruitment of 50 members before the next convention.
We have the prospect now of recruiting at least 10
industrial contacts in the very near future., Our
contact classes will be the mcans of this recruit-
ment. Since we plan to run these continuously, re-
cruitment too should be a continuous process.

2 - Contacting |

a) house-to-house work to get subs. The entire
¢lub to be involved in this work.

b) Aim of having a class for contacts in every
area wherc we engage in this work. :

c) Each club to have a contact director who will
- keep careful records on contacts, etc.

3 - Industrial:
a) building un of our 4th concentration.

b) continuous classes for contacts, with aim of
recruiting.

c) special emphasis on Negro industrial contacts
to be drawn into clasces and into party.

4 -~ Negro work:

a)continued wrrk of distribution of paver, contact-
ing, etc.

b)aim to reach groups of Ncgro proletarians who can
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be organized into classcs for purposes of recruit-
ment.

¢) Where we have contact with a group of Negro proletari-
ans we consider with the N.0. the establishment of
workingmen's comaittecs.
'd) Self-ecducation on Negro problems through club classes.
5 - Educational:
a) Creation of educational department.

b) Organization of city-wide classcs, especlally
én ABC class.

c) publication of bulletins, outlines, etc.

6 - Distributions: to be maintained at the present
‘ level. .

7 - Literature: Increased sales of N.I., pamphléts, etc,

Plenty for All to ﬁave a sale of at least 3,000-
in NYC.

SEPTE4BER, 1943 ---R. CRAINE
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Chicago, June 9th
Dear UMax:

Now that the subscrintion campaign for LA has come to
a successful conclusion, it is necessary, I think, to cone
sider where the omphasis must be laid on party activity in
the coming period.

I am quite certain that if thc campaign be kept up
indefinitely, that is %o say if we consider that the number
onc job on which the greatest cnergy is to be spent, we
could continuc to garncr a rccord number of subs. The camp—
algn has shown that not only arc thcrc many workcrs intcr-
csted in reading the paper when it is handed to thom frec but
th=t a gcodly number arc willing to pay for it., All of which
mcans that we nust try toc get subs, -

Howcver, it scerms to rme that the most important job
before us is to try to make some organlzatlonal gains as a
rcsult of the carpaign. I would cven go so far os to s=y that
if it ncans necglecting cortain dlstrlbutlons or other sub
getting activitics in order to follow up our subscribers with
th. objcet of rccruitment, this should be donc,

The olrculation of 50,000 LA's by our small organizaticn
is a magnificoent ﬂCC“APllexunt - just as i8 our succwssful
sub drive. But we =2rc aot a publishing socicty or a circul-
ation agenecy. And unlcess we make the necossary offort to
rceruit as a result of our aotivity we shall not be able to
rccord ~ny rcal gain. We cannot afford to nmkp LA our ¥in-
ncapolis - if you know whnat I mcan.

It theorefore scoms logical t0 me that a sharp turn ought
to be made in our ﬁctlvity. Every club should be instructed
that its first job is to follow up cvcry single subscriber;
find out the level of his pOlithﬁl devcloprient and decide
whether he is material for thé club or he c~n mercly be count—
cd as ~ fricend. Then the maximum cnergy should be expended
to ripcen up the -club vrospccts =nd try to recruit thom in the
shortcet possible time. I would not at ~11 be alarmed if -8
n conscquence of this netivity our circulation dropped ~ little
for » while ~ we certainly are not tryinpg to imprcss anybody.

I don't wish to labor the point any further cspcceially
gince 1t scems to me rather sclf-evident., But I belicve that
this coursc whould be taken as quickly as possible. I would
apprbei te 1t if you let me know either by a short notc or in
a letter to scmeonc here what you think ~bout ny proposition.

Norman Sandcrs
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July 20, 1943, Chicago

Dear Al & Max:

For the past few months in Chicaco, we engaged in and tried
to extend our activities. We could perhaps best describe this
period as a period of "activism", or, in any event, some serious
efforts at it. This was a "policy" of sorts, yct a necessary
one. The object or purpose was to show that desnite the tradi-
tional pessimism, doubt and incrtia that prevailed in Chicago
for such a long time, there were nevertheless many useiul tasks
‘that every member could carry out.

For cxample, this was shown in one sphere in the very suc-
cessful subscription efforts made for Labor Action; and also,
in lesser extent, in other directions. For my part, I regarded
the work in obtaining subscriptions,hitherto neglected, even as
with other work, as clementary activity which any member could
carry out successfully (merely by actually trying) and which
does not even require many menbers to get substantial results.
Even here, however, too few at first of even our meager forces
participated in such simple tasks. However, gradually everyone
was involved in varying degrees, but involved.

However, merc "activism" or activities mean nothing, or
can mean nothing in the end. wWe realized this and conseguently
had always in mind the carly establishment of a policy or orien-
tation for the Branch and for each member for a given period,
following the "activist" period above indicated. I would call
such a proposed oricntation (or policy, or program) for the
next pcriod as a political-organization veriod, which is to take
precisc and concrcte, even is simple, form, If you can find a
better name for the idea, that would be welcomed.

In the present period, our work has a limited, yet signi-
ficant and potentially lasting character. I exclude from the
characterization, "limited", the mass distribution of our PICSS8.
Yet despite any limitations and difficultics, ecvery member is
in a position to carry out very sericus work, perhaps the best
he or she has yet contributed. This is provided, howevecr, that
a conception or policy is adopted; but morcover the recadinces to
carry out that conception actively in life.

Locally we have gone carefully over our n=mes -- on Labor
Action and New International subscription lists, etc. From these
we have made a selection of a quantity of them. The sclection
of many of this group has been d:liberate; that is, based on
some knowlcdge and experience with these persons and a temporary
evaluation of them as prospects for our movecment in some manner.
Somne of these selections have also been arbitrary, having no
other choice at this stage. In any cvent, so far as we could,
7€ selected names, Negro and white, with an understanding of
their potentialities; their present political level; the signi-
ficance of their place of work; their union situstion and theoir
own possibilities in conncection therewith; their specinl inter-—
ests and activity, (as, for instance, in the Negro field) and so

forth.
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We have assigned each member one, two, threc or more
names. The number of such contacts assigned to a given member
i1s dependenton the hours the nember works; his or her own abili-
ties and potentialitics in this work, etc. For the next period
of months, each member will have ag his main political-organiza-
tional task the stcady, uninterrupted contact and association
with his or her contwcte., The member has the obligation to car-
Ty through a job of political education of such contacts in all
phases of our movement: our Party program; trad: union work;
education; how our Party functions; its role, etc. The object
of these endecavors is to recruit such contacts into the organi-
zation gn the basis of fundamental understanding of what our
movement stands for in all respects. Or, unablc to succecd
within a given period in direct recruitment into the Party, at
least to have gained an active sympathizer of our Party, onc
who will work with our Party in one or more of its many tasks,
such as union work, support of our press, aiding our public ga-
therings, financial eigd and so on.

Locally, we have gradually imoroved matters, though e
have a considerable distance to go yet before we achicve what is
necessary and entirely possible. I an hopeful it will not take
us too long completely ta bridge the gap betwecen word and deed,
That meane that each person in Chicago will beo carrying out this
work, maybe in another couple of weels. At first, for a period,
~only one, or two, of us did nearly all this "contact" work. This
18 a very poor name Ffor the most important, fundamental work
~each menber can now carry out. It is very desirable, though it
can be done otherwisec if there is no other way, to carry out
this work in pairs, Experiencec and knowledge help wvery much in
the development of relastions with new, hitherto unknown vorkers,
‘Since probably 75% or maybe considerably more of our members
are inexperienced in this work, they will have to learn by ob-
servation and experience over an extended time how to conduct
themselves; how to establish close and genuine relations with
“the worker; and come to be accepted as a matter of course by
the contact as a serious revolutionist legitimately trying to
win a fellow worker to j:ig political idcas and crganization,
Where an inexperienced neriber is accompanied by an expcrienced
oTr relatively expericnoced member, 1t helps the member a good
deal, and obviously cases the tagk with the contact.

This work involves constant association and discussion of
the member with the contact on all provlems of our movencnt,
general and particular; from the simplest questions to our basic
ideology and program. This kind of work meceus that the member
will oonme more quickly and better to know and to understand his
fellow worker. Almoct certainly, in due time it will result in
knowing and living the life of the ordinary workingman. This
will come about in several ways, perceptibly and irnperceptibly.
Coming to be at a given worker's home more and wore frequently
and vice versa will be g matter of course.

By this constant and frequent asscciation with the norker-
contact; by his better knowledge, his method of analysis of eco-
nomic and political problens, our member more and more will be
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able to demonstrate to the contact in & concrete way what the
Party is; how the Party aids thec working class in its immediate
efforts; why, hence, each member, a new member is of great sig-
nificance, to us; why we try so hard to recruit him with an cye
for the immediate and ultimate interests of the worker.

Thus, this apoarently simnle work is a tecst for ecach mem-
ber to be able to show a worker how the Party attempts to apnly
1ts program in life. The member will discover quickly cnough if
he or she just knows and grasps the Party program in words; OT
1f he knows how to explain it to a factory worker in such a di-
rect and clear manner as will cause the worker seriously to con-
sider the role of the Party and his entry into it on a clear-cut
political basis. And at this stage that is the kind of member
who is desired. Or such g worker, while clearly now understand-
ing the role and work of the Party may decide to remain a sympa-
thizer for a period, but an active sympathizer.

Where NC people are in the field, it must be understood
that this kind of work should occupy thc greatest portion of
their time by far; for it has the best possibilities at this
time to bring new and better elements into our ranke. Therc is
no guarantee for success in any effort. This method has the
virtue that it is possible to work at in this period, and will
probably bring some successes. For local organizers or NC peo-
ple to address themselves primarily to the few Party members;
giving them a line, policy or program of action without them—
selves carrying out and demonstrating the efficacy of any given
‘program or policy, would be a false role for the local leader to
- enact at this time. The time when the local leader or NC field
~ member will be primarily a political worker concerned with main
lines of policy, etc. is a way off for us yet, so far as the
great bulk of the organization is concerned at any rate.

‘ It may perhaps be said that this is individual, not mass
~work. In a specious or formal sense, this is true. 1In a very
real, living, dynamic sense, it is mass work. . For what it re-
ally is, is the attempt of each member to win direectly intec our
ranks, or much more closely to it, the best or most advanced
elements, in fact or potentially. That is a most important task
Yoday. It is those elements or workers who have the best possi-
bilities,.because of their knowledge, their ability, their mili-
tancy; their presence in basic industries and unions, to become
genuine leaders of the workers in their unions or other mass or-
ganizations. That is what each Party member in a macs organiza-
tion strives for. We all know the importance ogugzalified indi-
viduals in a union, etc. Even the accretion of° & few score ad-
ditional workers to our Party more than geomctrically increases
our influence and basis in the mass organizations of labor.

Since we cannot, as yet, win members to our Party in droves,
we must gain them individually; but really gain and hold then
because ecach one knows why and what he is joining. This work

can be done now and accomplishments achieved. This political-
educational-contact work gives us the greatcst possibility or
assuredness for considerable recruitment into our ranks in the
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coming months. And recruitment is our NO.1l requircment--for po-
litical, organizational, financial, etc. imoverative neccessities;
if we are to continue to strugglc effectively against the stream;
against the war; assure thc maintenance and developmcent of Labor
Action; incrcasc the scope of the New Internationa; train our
mcmbers in relations with workers; in union and.other work. The
quantities of member will come later, when the social situation
will make it possible for our intcgrated, mass-thinking and mass-
acting Party, individually and collectively, to win adherents in
large numbers. This has bcen done by other revolutionary parties.
This can be done by us--provided we do vhat we must today: in-
crease our numbers considerably by the technique or orientation
given in this letter. ‘

Each member, in carrying out this political-contact work,
must meet his contact a minimum of once weekly, and twice if
possible, for two or more hours at a time. Very quickly the
member will test his ow: ability and knowledge to speak the lan-
guage of the worker wit_out doing violence to, vulgarizing or
toning down our political ideas. This would nullify the whole
purpose of this work. If such a worker does finally join the or-
ganization, then it is also a test for the organization to sce
if it knows how to integrate, and keep and develop him in the
organization. .

One thing I have had re-affirmed in carrying out this work
is not to proceed on the assumption that the other person is a
dope, doesn't know much and can't learn quickly. The book or
theoretical knowledge gencrally isn't there. However, if the
member is caniid, presents idras straight and clear, tries to
teach without being officious, essential concevtions make head-
way fast. Unfortunately Labor Action is insufficient; other
literature--pamphlets, books,ectc. are required. #embers, by
pooling pamphlets and books for this work, will be .in a vosition
. to furnish the contact with the required more advanced reading
in material, keeping in mind that workers won't have much time
to read following their labors. Fowever, the New Intcrnational
can and must te utilized. I have hecard talk that the workers
don't understand or won't read the New International. I don't
think this is the case, using our experience as partial corrobora-—
tion of this opinion. The group of selected workers certainly
are much more likely to read the magazine, after a little time
if not at first.

Without exception each currént number of the magazinc
should be left with every contact. Any article should be indi-
cated which might intercst the contact. After two or thrce is-
sues are left or sold (¢hey can be sold), onc will learn that
the worker has read this or that article. . He comes to take it
for granted that the WI is part of his education. Through the
magazine, the level of political knowledge and understanding is
gradually raised. '

Only in passing do I want to statc the opinion that all
our L.A, sub-getting and mass distribution of the p-per will
have, not ephemeral value by any means, but too ger ral a propa-
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gandistic and agitation~l valuc, unless from a selecction of and
closc rclationchip with these rcaders, we can secure at lecast a
few hundred new members within six months, more or lcss. In my
view, a serious carrying out of thc aforesaid policy or orienta-
tion is thc only way we can achieve such a neccssary goal at
this time. Let mec say, too, that there arc other ways in which
we can cffectively utilize our enlarged subscription list and
our mass distributions, but I do not hcrc want to divert atten-
tion or emphasis from the main matter of political-oreranization
contact work.

Permit me to point out further, as a matter of considcr-
able importance, the intimate and immediate relation of this work
and orientation to our general mass and umion wbrk. The pcrsis-
tent, assiduous carrying out of this political-educational work
with these 300-600 plus worker contacts means that each member
will be engaged in regular discussions of union work and policy
with these union and factory workers, Obviously this is of mu-
tual benefit. ' :

Moreover--again skipping the details or procedure--through
this political-union work, we also lay the foundations for the
formation, soon or ultimate, of Union progressive groups, minori-
ty groups, a TUEL, so to speak, locally and nationally, This is
a matter on which I hope to' say more later on--as a problem and
need now, that however can stand by itself for considzration.
Likewise, I leave to another occasion the more precise relation-
ship of Labor Action to the trade union nmilitants, in respect to
its more dofinite utilization as the unifying and guiding organ
for the union militants. 1In any event, it does not require de- .
tail for you to accept the direct relationship of both Labor Ac-
tion and prospective union progressive or minority groups to this
basic political-organizational task.

All that I have indicated above applics to any elements
we may find ourselves working with--unionists, Ncgroes, et al,

In considering the adoption of this orientation nationally,
perhaps it is not out of place to point out that the larger pvart
of our present membcrship are "politicals"--both the older ones
and the relatively newer ones. That is, they arc former students,
have had their association with the socialist movcment, Right to
Left, and are largely factory workers by adaptation. I cannot
say how exact this impression of minc is, but you will get the
general idea. If through the carrying out of this ponlicy, we re-
cruit a considerable number of established workers in factories,
this will create a new and much better situation and possibilit-
ies for the Party. :

Of course, soneone nay ask, can all our members, developed
and wdeveloped, ecngage effectively in this work? Yes. And
must. Differences in knowledge and cxperience will be very, very
great. But each can and will learn. Aftcr all, they are Party
members and that is somcthing, indeed a great deal. This oricn-
tation, further, is the best way at this time to engage all men-
bers in scrious external work, to dcvelop their confidence and
leadership in rclation to the working olass. 4‘9
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All that I have said does not conflict with any work that
the membership is now engaged in. In fact, it only promotes
these activities, more intensively, widely and intellipgently.
As for instance, our present trade union work, Negro work, sub-
getting, propagandistic work, public meetings and so forth,
8ince this is self-evident, no more neced be said on this scorec.

Through this methody; we have gained our first new recruit
in Chicagoi. Ee is a Negro worker; welder; CIO. Persistent dis-
oussion was carried on with him. It was worth the effort. I
believe we have the kind o6f worker we want to recruit genetally.
That he is a Negro is incidental--I mean in the kind of talks
we had had with him--but it will help othcrwise too. He enters
with an understanding of what he is joining, since we have dis-
cgigegiall aspects of the organization, gencral and varticular,
w m.

H, ALLEN
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