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NOTE

The appearance of . thiu 1 ssue of the BJILD’R
was long.delayed flrst by the lack of mae=
terial and then by technical difficulties,
It cont tains all material submitted s1nce the
issuance of ,the last number.

e have tried repeatedly to perauade com-
rades to report thelr experiences and ideas
for the benefit of the rest of the Party
but have not met with too much success,

Vle rélterate that the BUILDER, which is
. scheduled to appear monthly, can appear on=-
1y when there 1s material for 1t and urge
again that comrades write for 1t,

!
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3 KEFP THu DOOR OPEN, RIPHARD

By 0 euc¢and Branch

#* % %
The door to membership in the‘Workefs Pafty must be kebt wide -
open. liore than that, we must continue to go outside and persuade,
prople to ocome J.n. _ v ,

The occasion for éddressing'fhls not exéctiy super +heoretica1f
statement to the membership of the party is vihat appears to be an in-_
clination to turn 1nward on the part of the branchos° . T

Reports of this turning 1nward have come to us in Cleveland not
only from the center but from branches in other cities. The reacons
are clearly 1ndicated. Com , PR o :

) : .

One factor is 9pproach1ng unity. This in itself gives rise to L
ruch speculation, discussion, .and so on, It also g;ves rise to a dan~
gerous attitude of letting up on party building plans, projects and RIS
campaigns. The thinking here--lnsofar as anyone has consciously
thought about ite-is to postpone such work until we have a8 clearer
idea of the eventual outcome of negotiations..’ .

l

The shortsightedness of this policy 1u obvious upoh a moment's
examination. In the event .of unity, a sub to LABOR ACTION will become .
a sub to the MILITANT; a WP contact or recruit will remain, by and ~l;a>,
large, the same in the united party we will then be worklng hard to. SRR
build. ; B ‘ » | ;,agff¥’ by

A second factor confributing to the tendency towards 1ntroversion
i1s the current factional situation in the party. Political comment on»f
thls is not gormane to our problem here. 'What 1s germane iIs to avold . %

"eoing overboard" in consuninu time and energy in such 1nterna1 matters.- ﬁ

This is not to say ‘that both of the above matters do not warrant B
the careful and complete consideration of the party membership, Ve bo-z‘fj
lieve exactly the Oppod.te, and are sure no one disagrees. SRR
o However, the two 1nternal matters mus t be kept strictlyﬁin prOpor- S

tion., To keep them in proportion means simply that they must be - '
subordinate to what 1s stlll the main job - bullding the revolutionary
- party. And psrty building means energetic récrulitment and intelligent

integration. This in turn depends on diligent and resourceful work

by hranches, fractions, and each individual comrade outside of the
sphere of internal party matters.l : -

*

Among the best contrilutions that the VP can make towards a united” L
party 1s additional recrults now, o LT S

The best guarantee that our tendency within the united party will f_;f
enjoy its democratic rights i1s the rapid addition to our numbers of -+ - .
more comrades trained 1n the atmosphere of free discussion, intellectu- -
al honesty, and objective, principled politics which is the proud
traditlon of our party. , s

And finally, the growth of the American movement--not alone' 3
throush unity but through recruitment--will be as we all. recognize,v~



-

Lere ficial to the international as a vhole., All this in addition to
our prime task in the United States, which goes without gaying.,

The section of last fall's Program of Action has, in the modest
- zxperience of our own branch, proven to be a practical gulde to the

w“ohlrm o’ growth. The entire section 1s worth thouchtful considera-
tion at reglar intervals.

! The essence of this section is that recruiting must be the cri-
3 teria by which branch activity must be judged to be successful or un-
¢ successful., This applies to fractions, to study classes, to sub work,
" to campaigns -- even to socials. They must be made continuous re-

. erulting vehicles.

’

¥ith this perspective, with persistent 1nd1v1dual concentration,
and with a never~flagging recruiting consciousness, the party can
grow steadlly towards vhat 1t must become.

Our branch has found this to be the case. Now, more than ever,
and in spite of other problems, the entire organizatlion must keep the
-door wide open and keep new recruits coming in,

june 8, 1947, | | .
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A FUND RAISI NG STUNT WOR BERANCH SOCTALS

By Gerald licDcrmott (Cleveland) .

SL2N X
G o’ -~

Briefly described herein is a device the Cleveland Branch has
successfully used to ralse money and at the same time help insure the
success of a social. Perhaps the subject seems "licht weipght" for the
PARTY BUILDER, but succcessful socials help in recruiting and finances
are always needed, Our branch has realized as much as 555.00 at a
time through this stunt,

Tne idea centers around a skit or short play to which the actors
are "elected." Votes are cast with coins, one cent egqualling one

vote.

The social committee assigns before hand some "literary" comrade
to prepare the humorous sklt, The Kremlin, the United Nations, or
the NAM can supply suitable >ubject matcrlal for hunor that also hasg
 propaganda value, or an old time "mellerdrama" can be used. A copy

of thc script is prepared for each actor (four or f{ive is a good size
f+ for the caste), Preparing the scrlpt involves only tvping it out
'~ with carbon copies. The "actors" do not see the script beforehand,

C The member of the social committ@e*acting as "director" announces

- "the new socialist art drama. The ballyhoo includes "workers control

- of dramatic production" and "no longer is the caste dictated to you"

. etc., The roles to be f£i1led arc announced and the method of voting

.. -explained, A teller and collecuqr from the social committee are on

.. hand., Votes are cast by saying "I cast 25 votes for Comrade So-and-
-s0," and putting 25¢ in the collection dish. Characters are elected

one at a time. A running tabulation is kept and changes in the

standings are announced frequently to encourage pOOplu Lo bacl their

favorlte candidate.

. A1l this may sound a little silly, but with. the role of Stalin
or Trumaen or the Villian Slye to be filled, watch the 50 pileces
clink in, ‘

. In writing the play, it 1is wise to include references to local
situations, allusions tc people who will be present, and so on,
Parodies wirltten to well knovm tuncs can be included so that the ac-
tors selected are also required to sing. Perch a female charactev
on a male character's lap somewhere through the proccedings, and so
on, The result is highly entertaining as well as remunerative,

Sod al committecs usually bitc their nails over drecaming up now
entertainment for each social, especially in smaller branches witl.out |
cxtensive funds or facilities. Experiences of other branches in deals-
ing with this problem might profitably be prepared and published in
the BUILDER,

#
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TENANTS VIORK TN DETROIT

By liriam Evans (Detrcit)

% %

August 14, 1947. . °
% pear Comrade McKinney:

This is' a report on the activity and formation of the tenants_
council organized by Comrades A and B and Sympathizer C.

Ylhen tenants councils were organized by the YWayne County CIO
:last winter, B became a member of her neighborhood . tenants council,
:The councll met regularly for a period of about four months. The
g%attendance at i1ts meetings averaged 40 people. ‘B propos ed building
g'ftenants comni ttegs be formed but nothing ever came of the proposal
‘because of the wishy-washy attitude of the Stalinists who controlled
this council as well as all the rest in the city. At the last two
imeetings of this council the attendance dro pped to 15 or less. The
last meeting was held. in the middle of April. B volunteered as a
member of the Executive Board of this council but the E recutive Board
Jnever met., The council slmply ceased to fUnction. .

-

In April, A and B began to work on organizing a tenants committee
1n their apartment, First they went around with a petition sponsored
¥y the Vayne County CIO. Council to the tenants in the bullding. The
petition requests "that the power and facilities of our Government

be used to prevent evictions and to maintain falr rent ceilings. Ve
request the United States Government, the State Legislature and City
Govemment to so coordinate their act1V1ties that the problem of hous-'
ing can be intelligently met "

o Most of the tenants 1n the building signed the petition. - On the
basl s of this petition A and B asked tenants to attend a meeting in
A's apartment, A and B got a special spedter from the CIO to address
the meeting. They delayed the meeting until they could get a member .
of the Reuther caucus to address the meeting. They called Gus Scholle,
President of the Michigan State CIO Council, and told him that they
didn't want the Stalinists to control their tenants council, Scholle
gave them the name of one of the members of the Michlgan State CIO
Council and this was the person who addressed the first building
committee meeting. He has cooperated eyer since that time in getting
speakers, mimeographing leaflets, and giving 1nfornation on vhat is
going on in tenants work in the 0 O, -

There were about 4 people other than the comrades at the first
building meeting. Information was given on the status of rentals une.
der the OPA. The position of the O against rent increcases was dis-
cussed. It was decided at that meeting to hold a second meeting at
;:which those present were to try to get more people down.

iThe second building committee meeting was held about a month later.

. The member of the State Council recommended a housewife as a speaker

. for the second meeting., This housewife had organized a buyers strike-
7 last June in her area, And she had also organized a tenants committec
;. last June 1946 when rent controls were temporarily lifted. She gave
E;A and B coples of various rent laws passed during the past year and
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= and generally helped them in organizing the second meeting. She 1a
"militant, political and a possibility for a contact if she does not
become too dislllusioned with the policics and activities of the Keue-
‘ther caucus in the UAY and liberal anti-Stalinist groups in this area,
- At the second meeting two outsliders showed up., Those present dec:ded
to orgenize a block comnittee meetings for June 30th. They discussed ®
- various method of trying to fight the nending federal rent lawv: fly-
. ing squadrons, jury trial, and tenants commii ttees in each building to
..act as flying squads, if necessary. - Our comrades advised the tenants
not to sign the lease. Mrs, X, the housewi fe organizer, also recom-
mended thot the tenants not sign the lease,. .

The next d“y'after the stenctl had been cut for the leaflet an-
nouncing the proposed block meeting, it was di-scovered that the UAV
Housing Cormission and the Wayne County CIO Council were preparing to
renege on the fight to maintain the June 30 levels. The unofficial
policy of both croups was that tenants would have to sign the leases
if the pending bill passed. They argued that some rent control was
better than no rent control, a 15% increase was better than a 100%
or a 200% increase. They said they would have their hands full in
bruary 1948 when the new law would explre. They also promilsed to
ally fight in 1948, One representative of the Reuther caucus from
the State CIO had more or less the same position,

The leaflet for the block :comuittee meeting was rewrltten so that
our c anrades would not take upon themselves the responsibllity of ,
telling the tenants not to sign leases when-the CIO was probably golng

to refuse any kind or a1d to tenants evicted when they have not signed

- At the block committee meeting the block council was officially
formed., Twenty-five were present, A UAY officilal addressed the mect-
ing. A motion was passed to recommend to the CIO, Housing Coimnission,
County Council and UAW locals that they oppose signing leases and any
evictions of tenants who refused to sign leases, From the 25 a steer-
ing cormittee of 10 was formed to carry through this motion.. The
committée was also put in charge of orgenizing a mass nelghborhood

©© ' . After the first.of July, the CIO came out with its official posi-
- tion acainst signing the leases and for” CIO forming block and building
- commnittees., 1t was no longer necessary for the steering committee

to carry out the first motion. 4 : ,

Two members of the steering cormittee dréw up the leaflet an~
~.nouncing the mass mceting in the neighborhood, One liberal anti-
‘Stalinist group was contacted and asked to help mimeograph the leaf-
-lets., Uith some valid excuse they said they would mimeograph the
“leaflet if no other group could get the mimeozgraphing done. The re-
presentative of the lMichigan State CI0 agreed to mimeograph the leaf-
= lets, 2,000 of them, free, Four of the members of the stecering com-
7. mittec and a paper boy pasgsed out the 2 ,000 lcaflets in . an 8 block

“ area. A went to the officc of the ”ayne County CIO Council and asked
for money to rent a meeting place for the neighborhood meeting. The
. County Council agreed to give the money in return for being on the

" speakers list., This was agreced to and a hall was rented - & public
..school, There were three speakerss one from the UAW Housing Com= -
~ mission, one from the Waynhe County CIO, and one from the Michigan o
: * State CIO. The steering committee drew up the agenda: Introduction
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by the Chaiman of the Block Tenants Council, 3-5 minutes; lst and
2nd spcakers, S winutes each; 3rd and main speaker 15 minutes. A1l
the rest of the time was.allotted to discussion and questions by the
# tenants., A motion was passed calling for another mass neighborhood
' meeting in the near future, A motion was passed supporting CIO

' policy agalnst signing the leases. A motion was passed that the
meeting go on record aralnst signing leases, against evictions, and
for fighting for rent control and building tenants councils, Com-
rades were present at the meeting to help ward off any possible at-
tack by the Stalinists but the Stalinlsts were very cooperative and
conciliatory., The three daily newspapers were notified the morning
of the day of the meeting that there was going to be a tenants meet-
ing. Vhen the malin motions were passed one of the sympathizers -
called in the report to all three newspapers of the attendance of
the meeting, over 300, and the main motion against sligning the leases,
‘The comrades tried to get an in on the press through the union and
people who knew reporters but it fell through. One newspaper printed
‘the report. After the meeting all those who wanted thelr buildings
‘organized left their names and addresses and phone numbers with the
"secretary. During the meeting the phone numbers of two members of
-the block'council were‘given to the tenants.

‘ The tenants ‘council was enlarged and a motion was passed to add
a1l building council chairmen on to the Executive Board of the ten-
ants counclil. The Executive Board of the tenants council voted to
print membership cards and present them at the next mass meeting in
the neighborhood, . The Executive Board di scussed getting a sound
“truck for the next mass meeting. A newsletter was suggested and
‘tabled to a later date, ' : :

Various CIO and UA¥W groups were contacted in arranging the
'second neighborhood meeting. The speakers and leaflets were ‘arranged
the same way as before, A UAW local donated a sound truck and
.driver free for one hour the night of the meetling. A small beginning
‘was made in activizing the tenants by calling on some of them to
pass out leaflets in their own hulldings., A few volunteered to cover
more than one building. One woman covered two and a half blocks.,

A newspaper boy vas paid to cover one block. The rest of the dis-

* tributing was done by comrades. 2500 leaflcts were passed out. One
 UAW local of fored use of their hall for the meeting but the public

: school was rented because it was more conventently located,

Report of the mececting can be read in LABOR ACTION. Closec to 3Q0
attended, Main motion calling for a clty-wide mecting on rent control
" organized by the CIO was passed unanimously. Part of the £Addes-

. Thomas Stalinist caucus was out to do a job on the council and suc=-
. ceeded in disrupting the mceting. Decspite that, 75 pcoplec signed
membership cards. Comrades were not present at this meeting since no
- trouble was expected from the Stalinists. They could have been uscd
in answering, but could not have substituted for a rcal tenants activ-ﬂ
ist core which the council did not have,

From the first mass ncighborhood meeting to date our comrades
and sympathizer have helped organize about 15 building councils,
UAW=CIO literature has bcen passcd out at all of thesc meetings., Mem-
borship cards have bcen sold, Special speakers from the Waync County
CIO, Michigan State-CIO, Tenants Councils, and lawyers have addrcessed.
the buildling council neotingg and all havc adviscd the tenants notfo
sign the leascs, About 200 membership cards have becen sold,
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. ~ The Yiayne County CI0 Councll wants to use the tenants council
formed by our cemrades as doorbell ringors for PAC,  For one rcason
and anothor they are unable Lo take over the Tenaats Council as they
would 1likec to. One rcason is pretty obvious: there is a lot of adises
scnsion in their camp anad de-oralization. They organized a flop of

a meeting that was supposed to include the arca of the Tenants Coun-
¢il plus an area at lcast 50 times the size of the Tenants Councii,
There werc 30 pceople prrﬂnnt at their maecting. The Vlayne County CI O
in preparing the mceting triced to use it as a threat; notified the
Tenants Counclil at the last minute As time worec on they became =z
little more conciliatory., In & very typical slimy fasion this one re-
presentative of the iayne CIO has been doing cverything he can to
discredit the Tenants Council only he has not sucteeded becausc his
efforts have een too brash and stupid He is beginning to dlscredit
" himself in the eyes of the tenants; viz: at the small mass meeting
organized by him one tenant proposed a mass mceting dovmtown, and he
promised to bring the proposal to the Wayne County Pxeoutivo Board
-meeting, hut it sounded very wuch like just a promise when ho went on
~to emphasize at that small meeting the importance of PAC and walting
~until the November clectiens to do anyth ing on renf control.,

Thi s Yayme CIO Executive Board meeting was attended by this ten-
ant and enothor member of the Tengnts Council. The aforcmentioned
representative added rent control to the agenda. He let the two ten-
ant s speak. The Executive Board agreed to have rent control bc mrt
of the Labor Day moetinw. He had obviously novor intended to uppak
on the mass meeting proposal on rent control,

, The Executive Board of the Tonants Council has set up a comittee
“in charge of arranging participation of this Tcénants Council and
‘other tenants councils in the Labor Day Parade, ‘ '
. The CIO in this area has not taken the lcad in organizing ten-
- ants work and that is having its effect on the tenants in and out of
the tenants council. A lot of pcople who have signed membership
cards arc beginning to sipn loases becausc they do not sce any demon-
-stration of strength from the CIO., Rent control is & hot issue now,
“How long it will be hot given the inaction of the @ O is hard to tell,
It is quite easy to organizc tenants councils now. The two comrades
and sympathlizer who organized this Tonants Council had never donc any
tonant work before,

The branch tenants committee met and discussed the work, Thc cur-
“ rent problem of fightlnp the Stalinists and the relation to PAC has
to bc discusscd fully in the branch tenants committee and at the
center, Activizing the tenants is anothor Important problem..

I have not discusscd policy as such. I‘have only tried to give
a picturc of the organizationnl work involved in the formation of
this Tcnants Council, A discussion of policy is needed other than a
strictly organlzational report,

Yours,

Miriam Evans
Chairman Tcnants COmmitto
Dotroit quwch
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T PROFLTTS O THY NT YORK ORGAUT VATTON

By'Irving Swanson

’

%03

b
o~

3
I, The problems of the Wew York organization are: (a) \hat °
ind of work is 05snnle on the basis of the present conmposition and
level of morale, (D) vhat kind of work will ral se the morale and reace-
tivize the inactlve,

e will try to treat the above separately although they are
Toth aspecte of one vhole problems But before we can deal with the
prob1rm we must first analyze our membership both as to oonpos1t10n
~and the rcasons for the 1ow morale.

11, Non-Proletarian:

In the urgency of pressing industrialization we have tended to
‘make industrialization mean the same thing as proletarianization,
"This 1s a far too narrow concept of proletarianization., On thc one
“hand industrialization cen remain a purely mechanical form of prole-
;tariani tion unless it is filled with 1ts political content, which
1s simply to live in the working class and in the masses in p neral,
to participate in the things that affect and interest them, to make _
‘their problems your ovm, Industrialization is the best entree to the .
working class but not more. Vhile on the other hand a person may
‘not be Industrialized, he may sti1l be essentially proletarianized,
That comrade who lives in a neighborhood and knows'peOple in an every
~day sense, who is in organizations dealing with everyday but vital
“prohlem:s of the people, vho lilves in the people, that comrade is es-
sentially proletarianized, ‘ _ _ 4 ,

To further clarify what to e ie the proper concept of prolntari-.
~anlgation, let me say what 1t is not., That comrade who is conplotely
submerged in the hothouse culture of purely "Trotskyist" politics
.and eﬁucation, who 1 s concerned solely with internal perty affairs,
who perhaps can get aroused over. some international event but 1is
~apathetic about the unromantic but so vital domestlc problems such as
- housing and the like, that comrade is not proleterianized, :

With this understanding of proletarianization in mind the majori-
bty of our comrades can hardly be called that. A more scientific
temm would be sectariaons. And it 1s mainly the older members who
fall in this category, The importance of ‘leadership in a revolutlona
ary organization makes this fact doubly unfortunate. And it 13 pres=
cisely this scctarianism that 1s at the bottom of our low moralc.
(Frber hes made an analysis of the roots of thls sectarldn
psychelosy in a document titled "Toward a Party Perspective" issued
somotime in 1044, His document constitutes material for a hidlly
desi red uwnnsjtandinb of themselves by our comrades and deserves to
he relasued ‘

‘III, Sectarianism revolves around the internal life of the
organization. The members are thrown completely on the internal re-
sources of the organlzation itself and on the memboers themsclves,

But the be-all and the end-all of the Uorkers Party io to prow
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E outward. Its line, 1ts perspectives are in that direction, And
.. 1t cannot keep that line and those perspactives and be a sect,

But the terrible eulf between our aim, which is outward, and
£ our usual 1life, vhich is inward, is demorslizing., The base of our
- 11 ttle organization is mach too small, This lles at the bottom of
our low morale. This might be called the negative aspect of our low
morale:; the reflection of failure, and we are not supposed to lose
- courage, However, this low morale 1s at the same time of progressive
significance in the sense that 1t 1s an expression of the impossibili-
-ty of our ccmrades, »>enially the older ones, to reccncile therni-
* selves to being a sect to living the inward narrcw 1lilTe of a sect.
"It 1s positive in the sense that it reflecis an intense dissatisface
tion with our present existence, even whiie it reflscts the feeling
. of not having found the rozd out, The same peopis, the same idcas v
rehashed, the same campaigncs. No wonder our pecpic are disheartened,
When they stop being d sheartened 1t will be to sink into complete
resignations They will then be ready for cultism a la MacDonald, .
Our conception of the party means training critical independent
. people, not fanatics, Tralning fanatics is required precisely by a
sect. But cr 1ca1 dnd 1ndopﬂndcn+ peonlo i"p11es; for*unateiy or

el

the correctneea or incorrectnoss of a line and its reoults. e are
not afraid of our sensitivity. Ve must seize hold of the baromcter
value of ‘our morale ard its causes the bepinnlng of all our plans,
methods and activitles to overcome the crisis in the New York organi=.
gzation, WYhen we have understood the baslc malady o our New York
organization, the psychology of sectarianism, we will have the basis
for a correct approach to the oroblems posed in the first paragraph
of this article.

. IV hat kind of 1ork is poqsible given the present composl-
tion and morale, and which will ralse the morale,

Te bcgin with, 1t is necessary to fiz our attitude toward in-
~ dustrialization sincP thi s issve 1s a touchstone on one attitude
- toward the entire problem of the city mewbership.

- It is time to state cloarly- the 1limit for industrialization
- has, for all practical purposes, been rcached in New York City,
- This means the following: . : .

(a) Stop operating on the basis that the only way to overcome

- the crisis in New York City is by industrislization and start look-

Ing for other ways and means our non-lndustrialized comrades can in- '
: torvono in the 11fe of the working class,

, (b) The equation, ‘as a practical gpide, of work in trade
unions to work in other mass organizations, There is no dispute

2 here that other mass organlzationo are not as important as the

trade unions. The trade unions, since they compose the bulk of the
working class and right at the point of production and can be called
permanent organizations, are real levers of social action and social
power, But this aspect of the trade unions: cannot be paramount for
us at this time since we hardly do and hardly can play any rolc in
Influencing them at the present, and the future is another, Rather
that aspect of the trade unions, that of being the largest centors
of workers and belng permanent, is the factor that should most cone-
cern us since we must look at the fradc unions primarily from the
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point of viaw of our people finding recots. In another way, we are
looking at tlie trade unions from the point of view of what they can
do to sive our people roots and stability and not from the negessity
of a workers party to influence the trade unions, When looked at .
from this point of view, 1t is possible to equate them with other
organizations which are capable of giving our people roots, such as
nel ghborhood organizations, AVC, etec. This in nc way implies a de-
. emphasis in the work of our already existing trade union fractions
“npor a continuous attempt to augment our already eristing fractions.
- But it does mean an end to looking at industrialization as the only

CCUYE .

On the other hand, the implications of‘0ferat1ng on the basis
that industrialization is the only cure are, believe, the followin Q:

, (a) Following what is a sectarian policy that consists of mak-
“ing trade union work the whole of political work of a workers party;
~or that implies political work is meaningful only 1f it 1s carried
~on within the framework of the untons, Of course, the same people
~who say industriali,ation is the only cure alsoc deny they are op-
"posed to other forms of political work. They nevertheless cannot
help but de-emphasize the other formg of work regardless of thelr
‘statements. This idea of industrialization as thebnly cure has
‘been one of the greatest retarding factors to our getting into other
organizations, and keeping allve and dolng something substantial

con various issues, in the whole past ycar., This must happeh vhen
sproletarianization is rcduced to Industrialization, as these pPOple
do. . . ) . . ] .

. (b) The industrialization-cure-all concept also leads to an

- approach in organization that depends solely on the devotlon and
spirit of selfesacrifice of the members and (1) not primarily on

" finding ways and means into the 1ife of the working class and (a) as
a corollary absolves the leadership from uhe main responoibllity of
finding these ways and means.

. It is a comnletely inwgrd approach. - It 3s time +o say hnnestly
and intelligently: the success of our movement does not depend prie-

marily on the spirlt of devotion and self-sacrifice of 1ts niembers

but rather (excluding the correct political line @as granted) primari.

ly- on our ability %o find the ways and means of bringing our

politics right . into the every day life of the workers] A sect can

~and does have devoted and sclfe-sacrificing people, Ve have to find

the ways our peoplc can root thomselves in the working class and

. stop these futile e-hortations on being active, carrying out essigne

- ments, etc, Arain bt us remind ourselves of the direct rela*ion

; moralc hzs to bcinp on the right or wrong road..

(c) The idea that industrialization is the only curg alzo ime
plies a good-sized reduction in our membership, There are comrades
who for onc reason or another are strongly opposed to going to vork
in a factory. Can these pcople be called junk? Most of them will
hardly bec cadre eclements but many of them are olde~timers with a
developed Pollfical savvy and vho cen be utilizced, As one comrade.
remarked, 'They can still be recruited," It is our task to find a
way they can play a role'in the party and thus help themsclves and
the phrty. We cannot afford a reduction of membership based on non-"
Industriallization, o 5165'




- A question may artse, Then are you In favor of no standards,
¥, 'no norm of sactiviiy? Should contral direction o by the board? No,
“Not at all. I amin favor of using a norm to define who shall bhe a
* member and one that wil) rive the city organization a unified direc- .
~tion, DBut that norm mu:%t strilke et the root of our trouble, our
$solation from the masscs, and must be dlrected toward overcoming
that isolation; a2and yet be, in our present state, the lowest norm
capable of achieving this goal, That norm should beé, concretely,
that every comrade rmust in some way or other, elther through an or-
ganization or an activity, be in contact with non-party people.
Failure to make this aticmpt should mean the reduction of that per-
son to the rank of sympathizer since it will then be evident that
his relationship tp the tasks and aims of our party is purely platon-
$c and that he is using the party as a personal relationships club,

This extended discussion of what I believe 1s involved in onc's
attitude toward industriallization has actually been a partial dlscus-
"sion of what kind of work is possible with our present membership,
.and which will fully utilize our membershlp, ann through that create

a healthy organlzations, To sum it up:

(1) we should recognize that the limit of industrialization
has, for all practical purposes, been reached in New York Clty.

, (2) Ve should leok on the trade unlons from that view which

¢+ sees them primarily as mass organi zations of workers and in thet
.sense to be equated to other mass organizatlona such as neléhDorhood
groups, etc, : :

. (3) Membership in the trade unionﬂ or some sort of mass organi -
zation or activity to be the minimuym norm for party membership.

ve I would 1like to continuc the discussion of what kind of
work is possible and will raise morale from another anqle. In ap=-
proaching the above probleri we must bear in mind the tired radical"
mood of many of our people. This indicates a type of work that will
be: . , 2o

-



; (1) canable of 1nt0roaring the comrade involved' (2) of ¢

¢ continuous nature that carries itself along automotically and doos
F-not make the comrade depend on his own resources to keep the ball
*~rolling.

To demonc trate what the above approach means, lct us discuss
somc usual types of party activity,

{(a)’ Claqses. ‘The classes are usually very badly attended, This
i1s supposed to reflect the level of political interest of our pCOPlGo
This is no doubt true but it also reflects a justifiable tiredness
with what amounts to the same old "educationals,"” the same old lec=
tures, that our people have gone through these many years, This is
not to minimize the fact that this lack of interest in political eduw
cation is a real danger signal pointing to the low state we are ine.
Our movement 1s based on ldeas ard a membership trained to study thése
ldeas. But simple condemmation of our people will not alter the
situatlion. The fact is that our people are in a sad dietary condi-
tion where they have had too much of the "spirit" of theory, and not
enough of the "bread" of doing something concrete in the 1life of the:
people, to sustaln them, VWe cen predlct that thils lack of interest
in political education will remain with us until we have a more "bal-
anced" diet. Exhortations w1ll do no good.

' Sonmthing that might be done in the way of making our educatione
als more Interesting might be to be a little bolder in arranging
debates and symposiums, the use of outside speakers who will be
offered our platform to give. their point of view, The Sunday forums
were wcll attended when the speeker was a "big name" or was spéaking
on a literary toplc, Ve cannot cater completely to this mood but -
1t should Indicate somethlna to us, 'The use of movies, etc. should
be utilized, _ :
. 1 ’
(b) Selling papers and outdoor meetlnga. These are done in
and for themselves rather than as suppleménts to neilghborhood work
- or to somc campaign. And since these activities, in and of thome
-selves, rarcly prove to be fruitful or even interesting and are not
7self-cont1nuous slnce they can be called on and off at will, they
~are of that type that calls upon the internal resources of the com-
~rades themselves, on their sense .of responsibility, on their stick=-
"to-itiveness to keep them going. Here too exhortation will accomp~
:1ish very little. What is indicated by the work, for instance, of
~the Menhattan Branch is to stop considering sales of LABOR ACTION
~and strect corner meetings as activities in and of themselves and
make them supplemental to some neighborhood work the branch is carry-
ing on., In Manhattan the branch holds & street corner mceting on
rent control-vith the knmowledge that the spreading of the rent 1s- '
sue will help the tenants ‘council in that areca in which our comrades
are the prime movers, More than that, we had a table on the strpet
from which we urged people to sign pledge cards against the 15%
Increase, to join tenants councils, and on the bottom an "I gm in-
terested in the Workers Party" to. check off, I believec more could
have been done. We should have asked a2 represcentative of the Emer-
geney Committee on Rent and Housing, of which we are a member orgrni.
zation, to speak from our platform. I.belleve our pledge cards
should have stated that we were 2 member of the Emergency Commnittec,
We are in no opposition to the tenants councils, whether they are
controlled by the Stalinists or not, What we want 1s to start
people doing something., We will reap the harvest eventually,




N To sum up: tying up sireet meetings and LAPOR ACTION sales
%: with another activity or cawpalgn will give to this type of activity,
¥ -which otherwise is a routine affalr vhich most hranches feel they
¥.."have" to do, a meaning and interest they do not now hav. , And the

® activity to which they are tled or vhich they ,upplement will inmpart
. 2 certain contlnuity and diecipllne to the street meetings and paper
b sales, .

VI, This leads us to what we consider thce ideal type of activia .
ty for a neighborhood branch since it means intervention in the every-
day life of the mass, work of a continuous nature that imparts its

own discipline, and that l1s capable of maintaining the interest of
the comrades involved., We refer to concrete neighborhood work. Ve
must look for issues-upon which to organize this work, both as a _
branch of the Workers Party, and also to deterriine what organizations
we want to join In the nelghborhood as individuals., If worse comes
“to worse, these are settlement houses and neighberhood clubs to join,
A Trotskyist is able to make political issues,

There are some comrades who will say: we have done neighborhood
work for years. And they mean by this that in certain neighborhoods
we have held many outdoor meetings and all on the same corner, sold
and distributed papers also on the same corner, visited and revisited
-contact lists in the same neighborhood, etc. But this 1s not nelgh-
“borhood work. It i1s simply p_ppazanda work that is carried on in a
‘specific neighborhood. It doesinot concretize itself in a definite
neighborhood activity and always remeins essentially propaganda,
“Neighborhood work means getting involved in tenants councils, various
“consumer problem organizations, political groups like the Liberal
“Party, PCA, etc, It 1s a definlite activity that the party particie-
-pates in slongside people in their neighbérhood, This can be done

. as -a party oranch as individuals or both. '

L In rclation to neighborhood work in reneral and how to do it,
the implications of the transitional slogans formulated- for the pure
pose of creating a hridge between the full program and the existing
- level of conscicusness of the workers and the key transitional slo-
“gan of the Labor Party which is to createc a bridge organization be-.
tween the party and the masses, the implications of all this are
completely igna ed when put on the lowly plane of neighborhood work,
‘There, in the grass roots, we can appear in our own name with our
program and recruit.  Everywhere else we need bridges, except where
we are in direct contact, This unwillingness to facethe impllca-
tions of our transitional program, especially the slogan "For a Labor
Pa“tv is going to cause many of us a headache should the form of
Labor Party we have projected on paper fail to appear, but rather
more di ffuse, impure forms of liberal-labor coalitions based on
-electoral neighborhoods and not on.the trade unions. To get off
of this aslde ., (worthy of extended discussion), I maintain that the
implications of our transitional program indicate our looking for
bridgeé 1ssues and bridge organizations especiegl 1y in the neighbor.
hoods, : « . '

This does not mean that the branches should never appear directe

ly as hranches of the Workers Party. DBut 1t does mean we must try
! to base our agitation’'on a specific and concrete lssue. However,

the City Organlzation, more so than the branches, will appear as the
direct face of the Yorkers Party. Here, too, it will do so as coun-
cretely as possible, Ve must be able to tell vhat to do and how to
.do it., Our plans and programs must have a real quality about thmn&é-'
4 : : e ' , , LT %% ‘
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b and not be made up of broad propagandistic phraseology., Moreover,

g we must be.in the forefront pusing for united fronts of action. Ue

- must be bolder in approaching liberal and democratic organizations

- set up to accomplish sonething on housing, the fare and the like and
y. try to persuvade them to organize united fronts with all organizations
which will fight for the sane specific thing. We must overcome a Lo
certain disbelief in the possibllity of pushlng these liberal type -
organizations, and a feeling of inieriotity about ourselves expressed
in the 1ldea "Lhat they won't join with us, .

: This then in my Oplnion in the type of work both possible on the
basis of our present compositignand low morale and whlch will ralse
thet morale. It is based first on our membership, its needs and
capabilities and, second, on our task which is to grow and gain in-
fluence In the working class of New York. This first and second are
Insepareble and interdependent,

ViI. To carry out this line certajin organizational steps should
~be carried out. These are not suggested as immediate measures but
.as aims, .

» (1) A steady attempt to get people who live in the area of a
.certain branchh to be members of that branch and not be dispersed in
other area branches, At the present time we have people who live in
one horough active in the branch of another borough. Ve must try to
overcome this situation since its disadvantoges are obvious,

{a) Excluding trade unions;'almost every other type.of
popular organization is based on a neighborhood area., It is almost
impos sible for one living outside the neighborhood to do work in
‘those organizetions and participate in the nelrhborhood 1ssues wh:ich
must be the concern of that branch,

(b) Even in such work as contacting, the fact thet we can
tell a person we live in such and such a street, went to such and
such a school, makes a much more human approach pe sible., Otherwise
, we remain "missionaries." Perhaps even more important than looking
" 1like "missionaries" is the fact that the best type of contact work
"1s possible vwhen we are able to involve our contacts in some joint
work with us, This becomes 1impossible vhen we do not 1live near the
convact, Thus our only approach is on the basis of 1ldeas. For the
average person this is too rarefied, :

(2) Legislative Committec,s It 1s necessary in order that we .

can intervene in the issues as they arise that we have the facts
~and data on them in order to understand them and be able to figure
out a concrete program of action. For this purpose & Legislative
Comnittee should be formed, this'committee to be composed of the
technical people who know something abeut things like housing, fare,
the laws, etc. who:can supply the facts, the other psrt to 'be made
up of some City Committee members, including the Orpanizer; the
entirc Cormittee to be in charge of knowing the facts and of figuring
out the political means of intervening in the issues. The main argu-
ment in favor of such a committee is the simple fact that our people,
because thcy do not know much about thesc 1ssues, do not find ildeas
occurring tc them on how to intervene, thus allowing the 1lssue to
pass over our hcads. A Legislative Committee will help to overcome
this sltuation, . : ’

‘ » 265
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_ (3) Composition of branch exccutive committces and City

. Committce. Ye shouli strive to have our oyecutivo cormalttees, includ-
ing the Cilty Committee, reflect our oricntation, Ve should plecc

f those comrades who are directly invelved in the work in the ncighbor-
hood on the executive committce. Naturally this cannot be done
~wnolesalely since these comrades may not be the most cxperienced ope °
ganizationelly and politically. DRut alter we are assured of that ex-
pericnce, say to the rmmber oi two comrades including the Organiszer,
we should place thesc directly involved people on the executivec come-
ml ttce even at the cxpense of others who may be active and may even
be better from a general cadre point of view, but who arc not di ‘€Ct e~
ﬂly involved in the external work of the branchs ’

Thc same with the City Comnlcfee. We should work In thec direc-
‘tion of putting in people who are directly involved in the political
~work of the City and not merely involved in administrating the o
“internal life of our orgenization, .

A #
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PHILAD®LPHIA ELECTION CAMPAIGN

By Jaék Brad

o 3% .
- _ © August 11, 1947,
g Dear Comvade Gould: ' '

The petition campaign 1s over for us - 1201 signatures, we
needed 516, Today we are finishing the legal touches and next Mon-
¢ day the 18th, we intend to file. The SWP filed a week ago with
k2200 signatures, nceding 1100. I helle ve they were wrong to jump
¥ the gun so quickly because thelr papers can now be very carefully
. sifted over, It was rather a pointless factlonal device to get’'in
tlose before we did,

We are quite qatisfied with the campalgn up to date. By con-
trast with the SWP we conducted a politlcalized signature campaign.
"We felt we could do this because of the small number of signatures
required. Also, dialectically, our tiny forces could not permit
the luxury of just a signature drive without political content
since if the drive falled or is rejected by the Board of Elections,
we had to oafeguard our sparsp energins.

~ PFor that reason we drew up a program early in the drive and dis-
tributed about 1500 copies in the house to house signature soliclta-
tion, Thus, everyone visited recelved a program and many also re=-
ceived LABOR ACTION and other lecaflets, We obtained half a dozen
subswand dcveloped some good contacts. After every soliclting
assignment each comrade rcturned to the Hell.to (1) list all names
of ‘people worth revisiting, (2) report on conversations and types of
questions asked and response to our various approaches. The result
wag that there took place a constant exchange and pooling of eXe
periences and many of the comrades developed a feel for contacting
- such as they seldom before had, The outcome is a lict of about

180 names and addresses of all types of people to be revislted,

This takes us to the second part of our campaign which begins

- tomorrow and will run until about September 15, This will consist J

of visiting each of the people listed, Our first objective will be

- to obtain LABOR ACTION subs so that constant contact with the Party

.13 established. We hope then to revisit those who take the LABMR

"ACTION subs with other literature and for campal gn purposes, -Thus

“'a weeding out proccss will precede the actual campaign which will

"begin about October lst, By that datc we hope to have a substantial

LABOR ACTIOY 1list in the district and a core of people who know aboutb

~us in recent and active terms. This contact work we conceive as the -,

foundation work and the real compaigning, vhich later plans should

,consolldato and expand. Ve have already lncreased our LABOR ACTION
readers in the District from 14 to 38.

In our si pnature compalisn we concentrated on three noighborhoods
in the District. V¢ were forced into spreading in this mapner,

'eBy the last week in August, the total number of subs procured in
the DiqulCt was reported as 40, - '
’ 267 -
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;'against better judgment, because of our small forces and because Ve
}: had only poor knowledge of the District. Ye worked largely in the
. Nerro district of about 7 square blockq arocund the headquarters, 2
~ Jewish ncighborhood of about 5 squarc blocks and the old mill dis-

~trict to the North where live a large concentration of textile, .
ship and transport workers, mostly of Irish and Polish extraction.

5 We found the Jewish District the least satisfactory. In chocice
k. ing with Geldman (SWP) we discovered that his experience was identl-
F cal in all respects, The Jewish workers were suspicious and cynic:l,
. dominated by the Republican Party and in sharp fear of 1t., Thosec

. who were Democtats were violontly so, in this one-party city. -Thc

f gorment trades workers we found were waiting for thelr ‘unions to cct,
- For them the. unilon was the sole possibility for actions On the

k. whole, but with a few exceptions, we found the Jewish workers most

e conservatlive of the tHree groups approached. However, we did get

E. some good receptions on individual planks, such as that calling for
¢ a frece city college and the rent anti-eviction program. A few re-

) -sponded to the labor candidacy idea,

In the Negro district we met some suspiclon, ‘which was natural,
‘and also a good deal of ijlliteracy and transiency,. The percentage
of valid signatures ran about 50%, although we went house to housc.

It ran only a little higher in the Jewlsh district where transiency
‘wes likewise high, as was 1l1lliteéeracy.) We did, however, get a good
‘number of contacts and subscriptions and other responses. While work
cre was most difficult 1t did have 1ts rewards and satisfactionse.
We found 2. great desl of sheer inquisitiveness about the Party. The
dea of a labor candidate was only secondarily understood, The main -
‘question here was undoubtedly our rente-anti-cvictlon program and our
‘housing and municipal 1mprovemonts planks and, secondly, Jim Crov.
The ldea of = wquing class candidacy was not decisive,

; Ve learned at a very early date to conccntrate on the nill
district, For a New Yorker this is ¢ peculiar working class neighe
‘borhood, It is built off main avermes on which are loc 1ted the
huge textile and hosiery mills and the shipyards and fabricating
‘plants of Philadelphiats near Northeast, Most of ‘the workers here
own their own homes, althcugh nortgaging is very common angd is in-
creasing. " (In Philadelphiz 60% of the resident families own their
own homes and while the proportion for the working class may be
lower than this, a very substantial number of workers own homes

and such ownership is a driving economic and social 1ldeal in the

- class, ) . :

< Thése workers are mogtly sori-svilled. Their homos and lives

k. arc rclatively stable., A large number have lived in thesc homes’

2> sInce the depressicn and beforec. It is not only a matter of a

* permanent home but alsoc of nelghborhood, The struggle to malntain

> home ovmership is one of the most constant driving forces since with
© every economic and family crisis thls ownership is threatened. The

- home serves as the .outlet for much creative and physical enecrgies.

- The men spend considerable time in repair and improvements - a4 ncver-
-~ ending fight apalnst deterioration.

3 This area was the scene of the great textile organiz tion drives
" In the middle thirties and of the general strike in Textllo in 1934,
R It had numerous and militant unomployed organizations, During the

- depression a local labor party ran candidates here, It is a pre?béyé?.
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"vdominantly cIO area, lying just south of the solidly working class
areas of Kensington. The sares consists of the 37th and 31st ‘ards
and part of the 17th.

; Here we found the greatest rcception of ﬂne ldea of a clasgs

. party and a class candldacy and prosram. The call for a labor parbty
| was greeted,everywhere with at least agrcement, The 1dea of a so- °
;- cialist organlzation was, in many cases, openly accepted., It is here
}.- we made most of our contacts and where we expect to concentrate most,
& Ve have the advantage that a good number of ex-shipyard workers know
¢ the party because of its war-time activity and several of our members
¥ are well known. .

There 1s in the neighborhood the Kensington Labop Lyceum, a
union meeting place and center for various Stalinlst-controlled
outfits, We will, however, attempt to build up to meetings at the
Lyceum, ' ' ‘

The bulk of our signatures were obtained here and of these we
found 90%~-95% valid. Most of the workers are registered Repubiicans,
largely in self-defense -1to keep thelr taxes from discriminatory v
rise, for the petty favors of the machine which are so costly otherw
~wise. The Republican machine here is tightly knit, carefully or-
ganized on a block basis with a wide network of commit*eemen. It i1s
a deeply rooted organization} controlling the clty and state ad-
“‘ministrations and patronage end' having uncontested control for 75
years, except for the brief RKoosevelt flurry in 1976. It will be
: pemembered that Lincoln Steffens described Philadelphia as "OOPPupu
and contented" and while the latter requires qualification, it is
~a fact that there has not even been & municipal reform movement
~-here since the Civil War, Republican control 1s based on the heavy
Industry economy of the state., The Democrats are a second rate
outfit of jackals who take the Republican leavings. - In Philadelphia
they have one representatie on the City Council of 22, There is no
~equilibrium between the parties as there 1s in New York, for example,
:The working class is, thenefore, constantly fcrced to the Republican
“camp. by lack of an alternative, The reception to our campalgn shows
. that a labor alternative is desired, The local labor leadership hds,
- however, if anything become even more opportunlstic than last year,
"It 1s now fooling around with supporting ‘Republican candidates, hav=
- ing repudiated the Democratic 1eadorsh1n.

: This cmApaivn vias bomln threo days after the Johnsonite split
"and organized in the nidst of it, It should be remembered that in
Philadelphia the Johnsonites had their stronghold, one-half of the
branch, They took some 12 book members, leaving us with a branch of
13 book members, three of vhom were unable to part101pate at all in

- the campalgn. Ve do not have a full time organizer. From the bce
glming we saw in the campaipgn o means o involving sympathizers and,
indeed, that they werc our hope for suecess. Six sympathizers ac-
~.tua11y did help and this ass istance was decisive for us., The com- .

- rades responded wondfrfuliy, rallying to the Party sollcdly right
-after the split. The six sympathizers put in a total of 15 evenings!
~work out of a grand total of 69, This is aside from technical and
financial help, o '

fi The next step 1s tle filing and sweating’ out the 7 days until
'August 27, durang wnica vc may bo inva 11dated. B

Comradely, T e B
Jack B;'ctd o 1—69 N




TOVARDS A VIARLE YOUTH GROUP

By Peter Marlow (San Francisco)

There 1s nobody aware of the situation facing the movement and
the world at large who will deny the manifest importance of organize-
ing class conselous youth into the Party. Though we attempt to ori-
ent ourselves primarily towards the working class, we cannot afford
- to 1lgnore the young veterans who have flooded schools and colleges
.~ all over the country, and who present such an imposing revolutlonary
potential, fascist or otherwise, While I do not pretend to be
either experlienced or educated in this line, I shall try to set down
- a-few suggestlons regarding a youth organization, since I myseli am
- a college veteran. . .

The primary purpose of.a youth group, to my understanding, is
ta prepare young people, who are not experienced in class struggle,
for 1ife in the Party at a later date. Thec domands upon the merbers
are probably not as great as those made upon members of the Party,
just as we gllow our newer comrades rmore leeway than we do those who
have long experience in the movement. This does not méan in any
~ sense that a youth organization should take on the aspect of a mere

.discussion group, which in itsslf would be fatal. The organization
does, however, attempt to give younger people a good, wellirounded
2 education, both in Marxist theory and in the pOlitho and program

of the Party.

The college group of today, wherein lie our 5reatest possibili-
tles, 1s qulte different from the pre-war high school or even the
- pre-war college groupe. In the first place, there 1s the undeniable
effect of the experience of living through a war (and a highly dis-
- 1l1lusloning post-war period) as these youth have., Secondly, there

is actually a majorlty of veterans, at least on the campus here,

- and I presume that on large campuses all over the country the vets
form a sigable lump of the population. They are the most conscious
and potentially militant of the students, and it is towards them
that we should 41 réct ourselves in our efforts to build an organizae
tion around campus, : .

The vets can, however, still be called youth in many ways, even
though thecy are more politically sophisticated (and more Intercsted
in politics) than were the college people of an earlier day. MNost
of the veterans on campus left high school to join the service, and
have never had any expericnce with jobs in the real sense of the
word, They are ignorant of basic "facts of 1life" known to any good
" trade unlonist, regardleos of his youth. Ve might say that they arc
young in terms of a claus struggle education," A

For this reason 1t is my Opinion that it is not desiravle to
set up a separate "campus branch" (on equal terms with the already
established branch) for these student s, rcgardless of the fact that
most of them are over twenty. Such a group could easily degeneratoc
into a more or less self-perpetuating, sterile group of undisciplined,
intellectual dilettantes if 1t lacked thc guiding hand of the older
comrades in the already established branch (an asslstance that could
not very well be extended under conditions of separate and equal
‘branches with a clty committee)., It is impractical to try to kecep

Lio
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mixing up the membership, transferring workers to the campus branch,
etc., etc, SO we must have a youth group, which will have some of
the more experlenced comradcs on its executive committee, and which
will -be in a position te take advantage of the guidance and assist-
ance of the established branch, : .

t seems to rme, however, that the SYL is not fitted at present
to handle this job. From wvhat I have read of YOUTH ACTION, it is -
still back in the good old days, trying to get to the hipgh school
‘youth, It is unsuited to vets, who ar. far beyond it in years and
experience.

o We cannot very well give these people LABOR ACTION since it 1is
orlented wholly towards the workers and has nothing in it that
7. deals with the problems of students generally. It would neither ap-
peal to, nor be an organ for, the expression of a youth organization,
Also, a paper for young intellectuals should have more of a body of
theory, particularly since the average student (especially the veter-
an) is trying desperately to build up a sort of intellectual facade
around himself, and at this sage of hls development 'ls appealed to
primarily by the things of an intellectual nature (e.g.; on a stand
near the campus 16 NI's were sold in 3 days, a total not generally
equalled bv all the other stands put together in a whole month),

1 propose, therefore, 1f the oomrades now in charge of the SYL
-agree with we on the problems I have posed, that an effort be made
- to change the theoretical and political orientation of YOUTH ACTION
to one more befitting the situation with which we are confronted.,
"If possible, find a college vet to edit it. It Wlth even be a
- good idea to change the name, ‘omitting the word youth" since none
of these people regard themselves as such, however wrong they may be.,

- Also, if possible, a monthly thecoretical organ for the.youth
_should be published (I understand that such a publication exists,
but since I have not yet seen a copy, I cannot comment on it). It
- should be a complement to the paper, and could be mimeographed if
i necessary. _ _ ‘

L

_ I realize that I have only scratched the surface of this con-
‘plicated problem, but I do feel that it is lmportant to do something
about it. I have possibilities at this time of organizing such a
group on the campus here, but I should not like to recruit the par-
" ticular prospects I have.to an organization such as the existing
SYL, since I feel that thie group would be miserably disappointed.
We could jwst takes them into the Party, but that would greatly re=-
.duce our chances of bullding an organization around the campus,
which would be onnrmnuuly profltable in the presen+ 31tuation.

-

May 28, 1947.
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TOIARDS A NATTOMAL YOUTH CADRE ' :

By J. Falk

L

Thoe radicel movement has long recognized that 1ts youth sections
arc an invaluvable reservoir for Party cadres; that the youth organi-
zation 1tself 1s an irreplaceabls trajining school in the theory,
politics and ovganization of the movement; that the youth crganizea.
tion In iteself serves a special and ginnlficant role in the fight for
Socialism, Unfortunately, we do not have a significant youth orgeni-
- zaticen; one which can make the necessary meterial and political

contrlbutions to the Party. Such a vouth movement must be built. It
.- has become in recent years a problem of paramount lmportance 1or tne
Party. :

T This lack was theoretically recopnized at the Active Vlorkers
- Confprenoe two years ago., However, the ““drive" to initiate & so=-

E: cialist youth league never passed the resolution stage. The attempt
. to build a youth movement remained, until recently, more of a noble
gesbure than a serious effort. Tlie national office of the Party dld
not provide the necessary incentive, dlrectives and suggestions to
_ the local branches of the Party. -The result has been a failure to

fulfill the objecti ves of building a youth movement, -set by the
1045 AVIC, , . , , . S

5 Though the orlginql puoh for crbating a youth movoment rust
k. come from the Party National Office, the actual work of building
© such a movement ls, in its initial stagns, the responsibility of
" local Party branches, Neither the Party National Office nor the
. 'semi~artificial Bureau of the existing SYL can adequately substitute
for vhat the local branches must do., HNot until we have built a
respectable number of local youth groups can we really think in terms
of a functioning national youth organization: a natlonal movement
with a genuine national bureau and local youth leaderships of high
caliber, which can rely on its own initiative and resources Unce
~ this point is rcached, local brauches can relax thelir ClOSu super-
~vision over their youth sections allowing than to function as units
of an organlzationally autonomous sociallst youth league. Until then
local branches must be responsible for the education of their youth
units and the supervision of theilr activity. This presupposes the
closest attention to the work and the maximum cooperation to those
engaged in such works, /

Last July the Party was reawakened to the need of building
the SYL. The imminent defection of the Johnsonites theén, no doubt
had a sohering effect on the Party leadership when it could not turn
to a youth section to help f11 the gap. Tne P,C, decided to em-
" bark on a campaipgn after the swmer to rcemphasize the importance of
youth work to its bhranches, and to implement thls with directives
and sugeestions, This drive has alrecady begun.

In congunction.wﬁth.the partv drive, the SYL plano to publlsh
fts first printed vrogrammatic pamphlet, print membhership cards,
publish a regular monthly discussion bulletin and to entcs into
correspondence with vqriou" branchos on youth work. ~

It would be utopian to have the porspectivc of bu11dtng A mass
4[7‘2.
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} youth movement today. This 1is not th~ period in which such a geal

b can be redlized. Students have hecome depoliticallzed today as come

k. pared with ten years ago, Tho average student has been "bourgeoisi-
fied" by the present "boom. He feels relatively secure, 1s extreme-
1y career conscious, is busy planning his "futurd" and frightened by,
if not antipathetic to, militant socialist ldeas. A revolutionary

- socialist program cannot meet with mass sympathy from thls quarter

- under such circumstances, HNeither can we make a notewopthy dent

i among the Working class youth, for essentially the same reasons. In

3 those cities vhere we have Party branches (prlmarllv industrizl cjities)
b which can reach teen age workers; we will find 1t disproportionately
. difficult to recrult them to a socialist youth organization and even

¥ more di fricult to hold them. Young workers today are well off as

¥ compared with ten years ago when five million unemployed youth were

¥ competing for 25¢ an hour. jobs. These young workers havc developed

£ a false sense of security which would diminish their receptivity to

. revolutionary s001a11sm almost to the zero point.

E Thozgn the obwective condi tions are not cénducive tc building a
' mass youth movement now, there is nothing in the world which provents
~us from huilding a cadre today for such a movement tomorrow, provided
-the Party takes the task seriously. - Desplte the general apathy

¢ - of American youth towards socialist-ideas, we must revember two
ﬁ'thingsv S v

- (1) This apathy is not universal. It is a genPral characteri-
E zation, not a description of all young students and workers. There

£ arc hundreds of islands within this sea of apathy on which we can

Zg“build a soclalist youth ceadre.

. (2) " The very apathy betrays an uneasliness, Young people,

* though still planning thelr "futures," actually do not look forward
. to this future with the same smugness and confxdence as the youth

> did twenty years ago.

A cadres of several hundred young people in thils period can be bullt
and can bocome a tremendous force once the illusions of American

" Youth are shattered by the realitiee of econonic crisis, conscriptioqL

2 etC o

In order to build this youth cadre the local Party branches do-.
Ing youth work should orient themselves towards the most politicalized
youth., ‘hat this means 1s student work, and more specifically campus
work, Thec long range perspective 1s ohviously to build & mass worke
ing class youhbh movement, but we must orient ourselves now towards
what 1s possibhble at the momcnt and neccessary for the future. Con-
sidering the objective condi tions and the size of our movement, the
creation of a cadre of politicalized students is the indicated ob-
jective for party branches engaged in youth work.

Speoific suggestions to thec various Party bravches on how to
most effectlvely work on the campus, in the high schools and in
ncighborhood clubs will be discussed . in future articles and in let-
ters from the National 0ffi ce..

- Just a few words here on the AYD, the Yipsels and working with
_ veterans on the campus. : .2-73



AYD

= The AYD is a Stalinist front organization. It was inaugurated
by the CP and 1ts politlcs are determined by the CP. Hovover, the

AYD mecrmbership has not become neearly as Stalinlzed as its sponsors
~would like. LhOPO are many young pcople within AYD who vould liston

. to us scriously and vho could be receruited if properly approached

¥.. and vorked on., There are even anti-Stalinlst youth wi thin AYD vio

I have jolined that organizntion for lack of anothcr youth organizalion

f- within vhich to function, ) :

5 4L simple thing like a series of objective, proparanda lecaflcts,
. with an intercst blank oun thom, di stributed to AYD'crs, could casily
. producc a salutary result, Assigning a yocunger comrade to visit
" neighborhood AYD chapters to discuss politics (without hiding his
political affiliation) could be equally frultful,
/ - .

YPSL

throver possible contact should be made with the SP youth,
Many Yipsels have bcceme sorely dlsillusioned with the roformist
politics of the Socialist Party and repelled at the prospect of
~unity vith the Social Democratic Federstion, A left wing has
developed within the YPSL which could be pushﬁd in the direction of
- revolutionary sociallsm, It id true that most of these loft-wing
 Yipsels have accepted, at least tentatively, mosht of the typlcal
anti -Bolshevik arguments of Social Democracy ("Dictatorship of the
Party," "Kronstaedt," Bolshevik immorality, etc.), prejudices and
conceptions which can be eadly enough dissipated 1f w¢ can arrange
discussions and debatecs with them, '

' VETERANS ON CAMPUS

Personally, I feel thet comrades on “the campus arc dovotlng
- to0 much time to veterans. Contrary to the sentiments expressed .
by Comrade Marlow in an article printpd in this issue of the BUILDER,
"I think that therc is little "revolutionary potentlal" among campus
vets, It 1s true that they are more sophisticated and in a sense
“more interasted in politics than the "legitimate" college youth,

~But their interest is by and large dilettante~ish.- From my own
impression, partially confirmed by the experiences of other comrades,
the averago campus vet 1s more willing to discuss, but lesszs willing
to join a Sociallst youth. or adult organization. If most of the

- encrgy c¥pended on campus veterans were directed towards younger,
less "worldly-wise" students, I am surc that the rcsults would bc
‘morec conspicuous,

‘ Veteranq work on tho campus should npt_bo discontinued but
-de-cmphasi zed, : '
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YOUTH APTIVI”I IN NEWARK

By Barry Milton and Dick Drake
(For the Newark Branch)
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We believe that a brlef di scussicn of the Newark Branch's experi-
ence in youth activities this surmer may be of partlcular value to
. other branches of the party which are engaged in youth work as well
f as to merbers of the Socialist. Youth Leaguc.

At first we had plammed to enter the neW1y organized Student
League for Industrial Democracy and work in this organization as the
5 youth comrades had done in other parts of the country However, we :
. soon learmed that the SLID had falled to be reborn locally and decided
F 1t would be worthless to devote our time to fowaing a group whoge
. hazy program would not assure us of any contact material, L

Our next move was a visit to a meeting on the Taft.Hartley Bill

¢ "held by the Temn-Age group of the American Youth for Democracy. Al-

2 though we Cﬁncnaled our identity, during the discussion period we pre-
E . sented the party position cn the anti-labor bill and concluded by

F.  emphasizing the necessi ty for an independent labor party, lMuch to our

g surprise we werd very varmily roceived, and what was even more astound-
~ing to us was the non-Ststinist attitude of- 'nanJ leadling members and

the general democratic spirit in which the mesting was conducted. Ve

realized that our evaluation of this organization as purely the YCL

iIn rew garb would have to be revised and thet the AYD might prove to

_ be g very fruitful field of polltical work.,

We attended the next two meetings of this groun of the AYD, and

“during the discussion perliod of each we continued to hammer at tbe

 fallaclousness of the AYD approach to various questions and substituted

- them with more militant and concrcte alternatives. In our talks on

.the floor and iIn persocnal conversation after the meetings, we ex-

plained thet we gympathized with the many democratic goals of the AYD

- but seriously qwﬁstioneu that organizationts actual desire to ‘achieve

them. We pointed specifically to the question of totalitarianism,

:We agreed that the AYD had made some fine efforts “to combat fascists

_y(plckctinp Smith, etec,) but, we asked, has the leadership of the AYD
prevented the membe rship from seeing otner totalltarlan forces in
“.America and throughout the wor1d° :

About the time of our attendance at the third consecutive meeting

we plcked out what scemed to us to be the most outspoken and radical

- members and besan to approach each one personally. ‘e explained to

- them that we were Trotskylst youth, confident of our socialist tradi-

“tion and program, and were anxious to meet with then and discuss our
-political diffcrences. They all very willingly agreed and we pro-

fceeded to hold a meeting several days later,

- Present at the mceting in addition to a number of AYD'ers were
- several odd youth whom wa had had contact with previously. After we
-had cleaned the sir of the usual fascist accusations, we discussed
“numerous Yuestions, among thom the need for a revolutionary party and

ally and were eager t0 continue our meetings on a weekly basis,e

7.75"

“international socialism. Most of the youth responded very enthus iastlc- j’



25
- After we had held two meetings with them, word leaked out that

E they were particl pating in discussions with the "Trotshyites.," It was
> not until fully a month aftcr we attended the first AYD meeting that

£ . a motion was brought up in this Plub’ﬂ oxecutive cormittee thqt a f
- gtate official be invited to discuss "Trotsiyism'" before the member- 4
¢ ship, A few of the people vho met ulbh us were on the -executive

E committee, and they bltterly opposed this motion on Lhe grounds that

k- ‘any AYD speaker on this subject would be "prejudiced," Their request

f- that & Trotskyist also be invited to officially present his point of

¢ view was overruled by a very slim majority,

B At thelir next meeting the State Educational Director delivered a
.. very sloppy and ill-prepared, particularly venomous attack upon

+ "Trotskyism.® When he had completed his talk and wé arose to reply,

. we vere interrupted by the speekcr who, 1incidently, had very con=-
veniently taken over chailrmanship of the msut1n§, and were told that
this was a "question" period not a "discussion. We' thereupon pro=-
ceeded to ask him several guestions, the answers to which came from
his imagination or were a complete denial of fact, It was at this

2 poirit that one of our fricnds challenged the validity of the speaker's
£ talk., Every e¢ffort was made tc hush his dissident voice, but he on-
1y became more angry with thesc methods. He called for a motion per=
mitting us to present-a reply te the speaker. This wction was se-
conded by several merbers. A brief dlscu4°10n was held, during which
several manbers arosc and denounced the speaker for his failure to re-
ply to our cuesticns and demanded that we be given timé to deliver a
comple te answer, 1t was apparent that the motion would be carried by
an overwhelming me jority despite efforts of the speaker, the Stalinist
club "advisor,” and the State Teen-ige leader to quiet the club, It
was amidst this confusion that the speaker sclzed his Opoortunity

and adjourneé the moeting. After t“LS we had a long and successful
talk with ebout a dozen AVD'ers.

On the bhasis of our experiencé in the AYD ve want to nge the
youth and the party branches to carefully examine the AYD in thelr
respestive cities. OUne very important point should not go by unno-
ticed, The AYD is divided into several groups, the most important of
which arc the Young Adult (19-21) and the Tcen-Age. Ve have come to
the conclusion after observing the twe groups, that they are striking-
ly dissimilar, The older onc, the Young Adults,'con31s+e of many
© 0ld YCLt'ers and is pretty well Stalinized, It is from this group
> that the CP does its recruiting. On the other hand, the Teen-Agcrs
. consl st primarily of younger people vho have bheen TCCPULtGd during
the past two yecars. liorcover, the Tcen-Agers are by and large none-

. Stalinists who have o high rospect for democratic rights., Therefore,
v we would say to chawac+erlze the AYD ags just the old YCL in new garbd
or to say that its intcrnal 1ife is a reproduction of Stalinist mcot-
ings does not quitc cover the entire ornanlaatlon. It & true of the
“Young Adults but not of the Teen-Agers. AYD is a far broader organie
~ zation than the old YCL., and as & rcsult of its watered program, it
.. has attracted a wide varicty of youth, Nationally the Stalinists
control the AYD - they dictate its program and policies; .but if the
chapter on vhich we have twon working is any indication, thelr con-
~trol over the Teen Age membership 1s of a very slim nature,

Another important obscrvation which we have madoe of the Teen-Lige
group 1sc that prceiscly because of its democratic airs and the Tact

- that it is the only real Amcrican youth organization in exlstencc, 1t
1s Iinclined to attract 1nﬂopondont radical youth, opposecd to the Az?,
' 2.7




-to drop Into a mecting occasionally and have a short political talk,
- Pwo very good soclialist youlh who joined our discussion group cane to
} the AYD for thls reason, '

.

2 It 1s true that many AYDYers are recrulted on a social hasis, bute
¢ the leading people in this group with whom we have had contact are

t serious, soclally conscious youth, many of whom are openly critical of
' the AYD, These groups contain many yonth who are potentially good

- cadre meterial. Vhercver possible, every effort should be made to

i reach them, - :

¥

L August 14, 1047,
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