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DRAFT TRANSITIONAL PRCGRAM

Motivation to ISers:

The first draft was done by Kim Moody, the second by me. He hasn't seen
this drafi prior to typing so he's not responsible for it. On the basis of preli-
minary discussion, we hope io produce a third draft -~ with both changes in
politics as the discussion makes things clearer and certainly in English and
organization. The document is not intended to be public although we don't
care if other read it. It is for our own understanding. We may wishx to
publish its final form {or a2 counterposed one) later on -- the organization
should worry about that then, not now.

This was designed to produce a long discussion, with articles, meetings,
polemics and all the struggle of ideas that is necessary for as complete an un-
derstanding as we can arrive at.

There is no arrogance invblved in producing a document like this, even
given mmz our comparative lack of experience in the working class, recently.
We know the fulure and experience will make it necessary to change many
things. Good. But we need a coherent understanding of what we are doing in
order to change anything. Putiing forward 12 different lines to the working
class clarifies nothing and is not a basis for an organization.

This program after extended discussion, argumentation, and substantial
amendment should be passed -~ or a counter program, if disagreement is basic.
This can only be meaningful if the understanding on the part of all comrades is
presentx that in passing such a program the organization is thereby transformed.
The organizational consequences that flow from, at least this program, spell
a whblesale change in the nature of IS activity.

SY LENDY



This page is blank in the original.



I. INTRODUCTION

Humanity huddles around its own history, frightened to move
in new paths.. Humanity's consciousness of its ability to control
its own destiny trails behinAd the underlying changes that make such
a condition, p0551b1e, Historically consciousness always lags,
scmetimes. for just an instant, other times interminably. We have
lived in other times.

Capitalism has outlived its utility many times over. As a
system it was born corrupt, vicious, avaricious, and brutal. Its
only redeeming virtue was the lack of any alternative.: Capitalism
was able te rapidly and rapaciously accumulate. It was .able to
develop the means of production and technology so that there could
be plenty for all. However it denied the fruits to those who had
labored to create them and gave plenty only to the few.

Now, alternatives under which man can be free are possible
but the system lingers on, in its "decath agony." World wars, _
depression, poverty, misbry, alienation, ugliness are the nature
of the ‘human condition in the dying stages of capitalism.

Marxlsts have always p01nted to the working class as that
social force within society that could overthrow this system and
vcher in a new world. The workinag class has not yet done so. ‘
t'rvertheless, we were never more sure than we are now that this
central pr09051t10n of Marxism is accurate. It is not a religious
teuet, it is based upon experience, analysis and.examination of
the alternatives. The death agony of capitalism has spawned a
rark=:: nf solutions--fascism, Stalinism, and the 1like. These
anti-working class tendencies have crystallized into societies
" to perpetuate everything that is rotten in the history of humanity:
totalitarianism, repression, genocide, class rule. Modern "
tegp”ologlcal despotisms, allegedly designed to help the. people,
ir=xcribly tie them to new yokes. The same old shit.

We look to the workers not becauge they are the best people,

n“ bacause they suffer the most, not because they are -the w1sest.

Copitalism in the very process of productlon organizes workers in
such a way and with such strategic power that they are capable of
demolishing the system. Once moving, the productive process.
nrovides the basis for self-organization and affords workers the
opportunity to attack private industrial control, the main artery
of the capitalist mode. The dynamics of the system are such that
conflict and struggle are inevitable.

The period through which we have passed--the most prospérqus
in the history of the world--demcnstrated that even under those
circumstances, the class struggle never abated. It may have moved
sluggishly and guietly, but it never stopned.  Just. after the
heralds of harmony finished their eulogies upon the’ demise of class
struggle, it bursts forward again on a newer and higher plane.



We are entering into a period of intense class warfare which
will shake society to its very roots. At this crucial juncture,
the International Eocialists seek to put forward a nrogram for
struggle in the comine times. The program is directed toward
the entire class; its wordage is aimed at the advanced lavers:
those who already see the need for socialism, 1t attempts to
furnish a program for reaching the rest of the class; and indeed
other sectors of society who are in turmoil. They can only find
resolution in aiding the working class in its revolutionary mission.

The I. S. 1is attempting to make its contribution the renewal
of the socialist movement. It has at its disnosal its knowledge
of the history and 1idzas of the revoluticonary movement. It has
evaluated the struagles and experiences it itself has gone through.
It pays heed to its traditions and the carlier movement from
which it derived. It is proud of the historvy this tradition
represents--intransiagsnt revolutionary opposition to capitalism
and Stalinism., Tts distincuishing mark is that it has kept alive
the thesis that no 2lite, benevédlent or otherwise, can bring
socialism. Only thc conscious action of the masses can achieve
that goal.

Contrary to sorm2, we do not nroclaim ourselves the vanguard
party. The noticn that anv socialist group in America today, with
the lack of roots ir the working class, could proclaim vditself the

leadership of that class is absurd.
absurd.
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For real democracy, leadership is necessary - those who assert
that they have confidence in the dixection the c¢lass should move.
The class chooses between those who so profer directions. It may
reject all of them and throw up new leadership at .any voint. Strug-
gle and hlstory indicate which ieadership was' substantlally correct gl
{not always correct, and never lnfalllble) ; o ;

' With this understanding and wrthout preten31ons, the IS puts ;_
forward 'its' program,. It does so with the profound understanding ;
that s$iiéh’ a program is a guide based upon the ‘ideas and.experlenceu
availablé 'to'it. ‘given our confidence in our ideas we -are not
hurble about theni, but we do understand that it is in nc way a .
"£in ished" program. Undoubtedly, the struggle will force us to
revise it in-many ways. But we do claim that the methodology e~
ployed ‘and the framework given will enable us to test.the thlol'ies
aqalnst practice and anable us to project more accurate directions,.
THat ms tje real test pf a prpgnam -- npt mmfallmbmlmtgz

SN Ia T

The program is presented by a group whlch con51ders rtself to.,.,
be Withln ‘the working class. Many of us come from:middle elass .
backhrounds, are intellecturals, students and the like. Many of .
oux comrades are in school, some in the professions, some in fact-:
ories’ and offices. Yet, given this statement, as a group,.we . are
part ©f the working class becale we have seen that we ¢an be sogial-
ists only by politically identifying with the manifest interests ..
of the working class. Therefore, our whole perception of the whrld
stems from wéighing it by the measure of the needs and destiny of
the class. We 'have broken from our political idenptification with
the needs of other social groups from which many of us come, and
judge politics from the only socialist standard. Such is our claim,
only history and not our words can testify to its accuracyw_

The working class is taught by society to eschew abstraotlon.,,
intellectusdls were taught to generalize and theorize. They were
designed to be the bureaucrats, the managers, the adjustors, the o
mythmakers, the culture pre—fabricators. In breaking with th;s 5 g
background, intellectuals, nevertheless, bring ways .pf thought o
and abllltles to the working class which it would be; hard pressed
to come by in other ways. They bring a knowledge,. of clqss hlstory
and tdoti o which the class itself frequently lacks. Tha;r . gon— |
tribution can be of major proportions. But only if they.are able
to break with the class-promoted elitist :avttlook that the workers e
do nnt andicannot control their own destiny; that gince they kndw
what is best for workérs, they:are pawns. The central message of .
socialists to the class is thatisit is able to rule for and by it-
self. All eélse is -commentary, important, cru cialsperhaps, but
commentary. We do not expect workers to accept this samply bacause
we 'tell thém 50, simply becaue we "educate", TIdeas and teaching |
are important but consciousness stems from.the best educator of B
all, 1ife and its struggles. g ; wry ng BT

SOClallﬁt 1ntellectuals, in identifying with the class, do not
do so out of ‘& belief in either theirx own infallibility or that of
the working class. The actual working class can be and frequently
is wrong about itw own interests. TFrequently, the working class is
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prejudiced, narrow, crass, patriotiec, religious and the like. How-
ever, when the class begins to move dynamically in combat with the .
bosses, it learns and it builds. its confidence. 1In short, it gains
consciousness. | The worklng class  is taught that it is &tupid, fit
for little more than what it does, that it must look to others to
give it manna from heaven. It is taucht this by schools and publi-
cations, but most importantly by the life circumstances and em-
ployment it is forced into. However, once it moves and.becomes
consciousr of its power' as a class,nlt becomes increasingly aware
of both its capacity for aifid need tq establlsh its rule. g o

Examining the development of con501ousness schematlcally can,
be hedpful, pvovided we underStand dk 1s only a helpful model, not
realityhxy

A working class does not move more than molecularly when it is
on the bottom. Worklng class upthrusts can 'come when it is on the
way down from a previous standard of living it had accepted as its .
due. Or it can come when its gains are rising but are not consonenb,
with its expectati.ons. What "bottom" is and what "expectations®
are, are relative. Take away a workers car or TV today and you
might get even more of an explosion than vou got taking away his
bread in the Thirties. ’

For ahy of these reasons, when workers begin te aspire and
move to acquire more, they naturally conceive of doing it as others
have around them. They seek to become middle class:and gain sta-
tus, position and money in that way for themselves or their chil-
dren. When this road seems cut off by the lack of, possibility
they form class institutions to defend themselves and give them—
selves a platform to fight with the boss in a more ynified way to
get a little more. They recognize they are in a class byt do not
vet see that their needs to be fulfilled must of nece551tv ‘mean
that they must averthrow the bosses and establish their own
power. First they learn just ﬁow much of an enemy the boss is.

At first-the worker may think it's because he's got a "bad" boss
or many' similar lessons. As the struggle for more (or just sur-
vival} progresses, he leamns that.all bosses (nice guys as well

as bad ones) are the enemy. Then, by hrutal experience, he learna
that not only does the capitalist control the factory but he con-
trols the state which maintains that property. The struggle also
teaches him the power of his owp position in society ~- that he,
united, can stop it dead in its tracks; that-he produces all that
is necessary and valuable, and that by withholding his labor power
hé can tumble the entire structure— He learns that.as part of a
unlted class he is capable of forging his own.destiny and that he
Xnot only has capacity and power, but that he has the ability to
di'spense with the para51xtes who suck his blood.

Consciocusness is little more than the unravelling, ‘threugh
struggle, by word and deed, of all the 'secial myths 1mb1be6 by

. workers as to their powerlessness in the world.

b
T

g e
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. Socialism represents that ultimate understanding of power
through class unity and struggle. Socialists stand for and lock
at the world from the vantage point of that ultimate working class
consciocusness. Their ideas represent the ultimate unity and
vower of the class and from that standpoint and goal they fFfashion

- their political judgements of the prese-nt stand of the class.

Therefore any socialist program has as its refersnce point the
conquest of power by the working class. All demands, all slo-

.gans, all work is aimed in an organized fashion to lead to this

goal.
It is the class as a whole with its allies that makes social-

‘ism, not an elite. A major difference betwsen revolutionary

socialists and scocial democrats is that while both of them
avowedly stand for unity of class the social demeccracy (basing

.itself in reality on a priviledged layer) demands unity at a low

level of consciousness: The acceptance of the incapacity of
workers themselves to really control. Revolutionary socialists
stand for unity at the hichest level of consciousness attainable.
The socialist revolution in contrast with the bourgeois
revolution must be conscious. The milltan of the bourgeois .
rewoiytion thought they were ushering in 1lberxv, equality ” !
fratérnity and many cother things. Since scarcity and the "hidden
hand of the market" determined fundamentally tha nature of the

resultant society, consciousness was false consciousness. Socialism

- on the other hand demands the highest understanding because. it

predicates the knowing hand of man running his society and not -
the blind forces of capital. IR
-2~ 0 g

A class in Marxist terms is noa a rigid sociological cat~
egory but a dynamic understanding. It attempts to describe the-
relationslip between social groups in reality and does .not.depend

. on the groups perception { as consclousness ) of that reslity

_at, any given:point. In terms of the major classes in sotciety
-thé defining reZation ship is to the means of production., A

rough description of the working class is that set of people

who have the same or similar relations to the means of production.
That is - their labor power ias sold as a commodity and they
receive back from the capitalist class a provortion of the

value they produce. The proportion is generaly anough to cover

- subsistence and reproduction 6f future labor vower. ' ' The value

produced over and above this - surplus value ~ is takenby the
capitalist.class. That defines the capitalist class. :

. The c¢lass struggle is nothing more than the fight for the
control of this surplus: value between the capitalist class and
the working class. Who controls it, controls Society. : It is

the working class as defined by this relationship that Marxists
raly upon.

This class, or set of —~nr-"- is larger than the sum of its
parts. It is, as a class so defined not black, not white, not
male not female , not blue collar, not white collar, not: gskiladed
not unskilled,not American, not Ghanian, not Jewish; not Christian
but all of these and greater than their simple addition. It is
that grouping marked off from other sections of society by the
life situation we described above. That relationship is key, and
*he cogial ctrugale for the montrol ~f +the valnes produced by that

=
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relationship is the central conflict that will tear society avpart.
This doesn't mean that other sets, castes, classes, wavs of social
division do not exist or have no importance.

These divisions have deep meaning for us. They domonstrate
differences in outlook, consciousness,; state of being that must be
wedded and welded together into the creation of a united class fight-
ing for control of the means of vroduction. In part many of the di-
visions are inherent in humanity itself - e.q., black and white, male
and female. Others are divisicns created by history and exacerbated
by capitalism; some are the prcducts of capitalism alone.

Unity of the working class, to revolutionaries does not mean
the dull antheap of zameness. I% is a dialectical unity of many on-
posites all of which can fructify the whole by their diversity. In-
deed, the individual hrman compcnentg of the class are each different
in identity and poiential., Coilectivism and a united class seek to
establish such a com=uwrality that time individualism and self-reali-
zation are for the ficst time possibie.

However, nnder capitalism, the svs&em itself sets person against
person and social grouning against s-uolal qrounlng in order to di-
vide and conquer. It does thiz noi az a conscious plot but by its
nature. It doesc this by offering material differentials between add
betwist the groupuags so that in zituations of scarcitv the grouns
compete instead o uriting. Prejudices, myths, status assertions
and the like are the superstructure of this pattern. The prejudices
themselves are able to flowexr because the system provides the mater-
ial cement for “thea. Blacks getting more jobs in a situation ofa

finite number of -jcbz is a material threat to white workers. Blacks
getting more mcner wiwen tbe oa¢mol¢ is viewed as static does cause
material cheange i ths inccome oF white workers. 2nd so forth.

The task of sc cialists ig to widen consciousness, to point
out that. the liaits imposed by canitalism are not necessary limits.
Appeals to broageraood and fa1raeos are less than enough. Because
socialists stand for s unified woirking clase mevement at the highest
consclousness we must pav paiticulsr attention to the parochial .
divisions within the clas:c noth for tha sake of the workers within
them and lect ther k= utod 3> smash the overall class . movement. - And
not only car maicrities De oo used but the animo‘sity of a class
majovlty may be o used against the class itself. So thwart it from
moving in socializt ¢irectioas.

Por exaiple, " Ovnch workere® hostility toward the German
Sudeten worka:i:s gavwe ihe stalixrict bureavcracy a lever to tighten
on alien class roie oz the Criech werkero. Minorities such as.
the skilled priviicge strata of Buropcan workers were used by the
Social bemocracy to bludgeon the revolutlonary alternative in 1917.
The examples are, £zdly, NURMSLOUS.

. Historically in the Urited Stutes the wofklna class has been
divided into ethnie, racial, sexusl, income and geographlc hostili-
ties., .Starting from the keystones of unified consciousness at its
highest poirt socialists recognize Lhnt, for example, a black worker
belieyves that hie impotence viz a ¥iz the system stems from being
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black as well as prior to his position as worker. And he is
corract in his perception and must go through the stage of black con-
sciousness =~ the struggle that proves that to be black does not mermn
powerlessness and degradation. In America, such a strgggle for Blacks
must inevitably involve the Black workers -- who constitue both in
numbers and power such an important position in the community -- and
a fusion of Black consciousness with working class consciousness}

And so too with Spanlsh soeaklng workers and women workers,
each ln thelr own way

However, all- roads do not lead to Rome, most roads under- cap1~
"talism lead: wway from socialism. Working class black, Spanish,:and
women must relentlessly oppose the middle class elements within .
thelir ranks who see salvation within capitalism. It must also be
pointed out that such ideas stem from workers at particuldxr. stages
of thé 'struggle.. This alien ideology within the c¢lass must be
fought as well. . ; s

" The direction of class collaboration and so called liberation
within the system frequently comes wrapped in a flag other than its
own —-- militant, revolutionary rhetoriq and even actions, may be a
mask for reformism rather than a harbinger ofreevolution. Capitalism
‘has not lived on for years in its death agony with no defenses.  Un-
consciousness and. -acceptance is a tool of capitalism. Partiel eon~
sciousnéss can be turned to its 009051te -- false consciousness. —-—
if it remains chained within the system. Wazism Aid win the German
petty bourgeocisie and even sections of the working class hv- its pseu-~
"do attack on the rich and their system. By dojing “deliberately what
socialists sometimes do by error, fastening on to particuwlar groups
or individuals as the ememy rather, than the ruling class assa whole
thay accomplished their goal, The workers thev attridcted wereaat

a partial state of consciocusness they knew they lacked’ power, knew
there was an eneny and wished to move,

Therefore; SOClallStS who stand for the fullest conSdlousness
fight against any tendency to mmsmdentmfy the enemy aven' thdugh
pragmatically, it may seem to stoke. the fires. In the Black movement,
sacialists point out that it is a class enemy, not whites, white
‘workers, or Jews. In the Women's movement, socialisgts point out that
it is a class enemy, not men or male workers. Amongst white male
workers, we are relentless in showing that the enemy is not the
black, the woman, the Chicago, but the capitalist Claas and 1ts gys~—
tem. - ,

Very often, given the level of consciocusness, this is extreme-
ly Hard to do for it is pot just prejudice but material facts that
conjure up a fadse enemy, It is inescapable that a Black in Harlem
will not notice that a heavy percentage of the storekeepers “who
leech on him are Jews. It is inescapable that he will not recog-

" nize the hostility of his white working mates. It is inescanable
that -a woman worker after experiencing an un-erstanding of what she
has been subordinated to, will fail to develop hositlity toward the
male workers. The role of a socialist is first and foremost-to
widen and deeperi the consciousness of these workers as women, as
blacks, as workers so that the. fact that these “ehemiés" are merely
being used by the system against not ofly blacks, women's but theixr
own interests. This does not mean we preach love, and accevtancs
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of subordination but the opposite. Blacks, Women, Swanish-speaking
- workers have to relentlessly press their own striggles so that they
can achieve real class consciousness on an:equal basis -- so that
their power is respected. They do this not enly for themselves but
to prevent the capitalists from using them as either a hludgeon oraa
safety valve for the rest of the class.

There is a law of social gravity. What goes up must break
through the capitalist integument or it will come down and remain
within the system and turn to its opposite. The particular con-
sciousness within the working class movement mest evolve into full
unified working class cdnscdinusness or destroy themselves and the
movement as a whole,

A unified conscious working class is the only salvation for
the various divided movements. However, real consciousnass can-
not be achieved by subordination to the majority of the class..
The majority of the c¢lass has nothing to do with the real class
interest which is heightened consciousnese of all the parts. When
the divided sectioms within the class fight for their due, there-
fore, Socialists support them. It is the "majority®™ which is .
dividing the class by oot flghting for all. So we stand with the
black workers self- organlznng and demanding equality. We press
for not only their just demands, but point out that eguality of
little is insufficient for béth blacks and whites., We must couple
a demand for more jobs for all to black demarids for more black jobs,
We do not counterpose these demands because the demarntd for them is
further on the road to consciousness thnn the demands for no jobs
to blacks made by white workers who thereby hinder unified class
consciousness, .

80 too with Spanish demands and womens' demands. We are
in the forefront in making them and in coupling them with gener-
alized demands and programs. 2nd in the last analvsis, if
temporary defeat evidences itself, we defend the "minorities.”
For example, in North Iréland the Catholic workers had to fight
off the onslaught of Protestant workers who sought "to deny them
even elementary dempcratic rights. Revolutionary socialists of
whatever background stood on the barricades with the Catholiocs
but they didn't try to fool themselves or the workers that a
victory was won., It was and is necessary to defend,but to
proclaim a victory born out of the nolarization within the class
is to play the capitalists' game,

The unification of the class at a high point of con-
sciousness is in reality,as opposed to theory,a very uneven
matter, never pure,.., Consciousness that goes forward may
recer de. The minorities will and should have separate institutions
even during and after the revolution.’ lethln them, revolutionists
will press for the most complete working class consciousness
as- well as fighting for that within tHe vanguard party itself.

The unity of the various divisidns within the class is
one aspect of a transitional program; so to smeak its horizontal
plane. Its vertical plane is the attempt by the advanced layer
of the class to constantly win other strata of the class to the
socialist goal.
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It is the task of a socialist group which confidently puts
itself and its ideas forward as worthy of class leadership to
demonstrate that its present conduct leads to its ultimate goal.

Our goal is socialism or Marx's communism, a classless society in
which people are free of the idiot problems of hunger, war, poverty,
crime, pestilence, and illiteracy. In such a society, mankind can
at last face its real problems and try to create a human culture.

In such a society-the line between workers. of the hand and workers
of the brain would be,K obliterated. 211 will w0rk.to the extent
that is necesgary, all will. think and create. ,

The worklng ClaSS is the agency to areate such a soclety not
only because it can terminate this one, but because it,under,. the
situation of its own rule, obliterates itself by incorporating all
within it; thus creating a classless society.

Therefore, our transitional program has as its hubstone the
seizure of power by the working class. All slogans, demands,
programs, actions, strategies-and tactics have this as their goal.
The essential unity of.our program flows from the idea that the 5

class must take power itself, conscious of what it does and must.
do it as a.result of its struggle to overcome capitalism. - Wo .
condescendlng saviors" or benevolent elites can substitute their -
knowledge or. benificence for the self-knowledge ané self-action of
the workers. .. | ... ; . : C

Therefore our central slogans and conceptlons are Workers'

Power through a Workers' State, and Workexrs' Control of Industry.
The two are .insgparable. Workers' control of industry cannot
maintain 1tself whlle the executive committee of the bourge0151e
controls, the armed power of society. Workers cannot "own®

1ndustry in small greups or as, individuals and remain a working
class, They .can control lndustry only through their political
control of the state.which  "owns” the means of production. : N

déﬁ#ersely, a seizure of state power by the working class
which allowed the bourgeoisie to still own and control industry and
product;on would make short work of such political control.

TO: reach theSe goals we elaborate further demands whlch yet. .
in turn marshal other demands and programs. Our reason to demand - .,
workers'contrel is Production for Human Use--Not Profit and Waste.
In "the death agony of capitalism," much of our productive resources
are poured into the soclally destructive wastes of imperialist war;
we supplement this demand with the more explicit icdeas of Production
for Human. Use--Not Warx and Profit and Workers' Contrcl of the Arms
Industries. g " i g 2 b o Dam

P i

b N e

Tt is not our purpose to deal out slogans one at a tlme, holdlng

the rest of our cards clogse to our chests. We are quite exnlicit -

in that we proclaim to the world that no half wav measures will

work, nothing short of soclalism itself. Nevertheless, in, order to
march with the class.inte full consciousness and in order to render

each lesson crystal clear, we advance slogans and programs which the-
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worker perceives are in his interest and crystalize what he is
fighting for. The relatlonshlp we enter lnto ~is, the following. "We
think that socialism is, the only. answer. R do.not -at bresent
agree: . Wa. .6 agreé on, X but yow thiak X w1ll he ‘enough. Wy think
X is a good step forward but will not solve the Dnoblem. »Let us
fight together for’x and thm flqht and/or achleqement ;tselﬁxw1ll

| BEQVe. Whlch ©Of'us, is quht. . T

EYTAR i 3."’ [N
""'I WIS Ak T

mg 8 e In thl% S@lrlﬁ of’co pleterhonesty with’ the clags, 1esson can
be~ learned 1n the strugqle\;tself . 2
e s »
iy Slogans and’ demands are onlv the distillation of an analv51s
whlch we also present in full to the working class and te all who
will listen. The combination, revresents a tran51t10nalrprognam. A
Jtransitional - program establlshes its goals—-what is objedtlvely
”pOSSLb&e for the' momemenf to obtain in the epoch in which it 1t
,:exlsts. Then it examlneg.the possibilities obtainable in the
" particular period it is entering into. With this standaré, it
judges the subjective attitudes, the state of consciousness:;  the
actual struggle inseif. It.then establishes the connecting links
between the present reallty and the future goal. In its effort to
:obtain. consistency between the ideas addressed to the concrete-
aspdratidns and heeds of the movement,it is careful to avoid "blowing
with the Wlnd,“ an& 1t resists moving with every eddy in - a:-pragmatic
and.empirical manner._ Such methodology is the feature of ovpoE~
aﬁpnlsts who r951st no tendencies or trends but wallow everywheré
v giving no consistent leadershlp. It is a subtle form of elitism which
snys, "since you can't grasp my dlrectlon, just. follow me through
every maneuver . g e BB =
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A tran51tlonal program Whlle maintaining its consistency: and
non~nrogrammatic ‘character is not a xroadmap. Predictability even
for Marxhsm is''a limited tool. It does not claim to furnish. @lLt
slogans for all situations but merely to establlsh guidelines:iof -
developement.
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" Within those general guldellnes it is not enough for .a program
to present merely the goals or concents in relation to the: goalsP
The program proélalms a gﬂneral strategy, based upon the period for

; attaining those’ goals. A,group offering itself for leadership must
hamwe not only a clear conception of Socialism but a knowledge of
the hlstory of working class strategv and tactics. This too it must
offer the class. . . e
”4§ AIn oux oplnlon, the whole hlstary ‘of the working class 1ndlcates
. that the conguest ' of power must be led by the advance guard of thé’
class as we have explalned pefore.  Thig means that the class.must’
_construct a Revolutionary Party wedded to, and part of the clasgint
Kg-we have explained the I.S. considers itself one nucleus of such
a development. The formation, education, and training of a revolu-
tionary cadre is a long difficult task. " In the next period:we do’
-0t -expect the: clas itself to adhere to the banner of such a group
in +the -mass.’ But we do expect the class to engage in politieal .+
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action in its own name as it moves more and more in a revolutionary
direction. "Because we ses the necessity for such a beginning step,
we call for the formation of a Workers' Party. It is our expectation
that such a party, glen Amerlcan exPerlence, will be a radlcal
volatileand c0mbat1ve mdvemenr but:iwhitl not-turn to a revolutlonarv
program, ovsrn;ght. We, in calllng for the formation of; such a, party,
point out ‘its urgent necéssrty butialso indicate- that Wlthgut a -’
revolutlonary program it cannot accomplish the liberation of the
working class. Within such a party; we will fight for the adoption
of just such a program

Already within the worklng ¢lass self-orgahlzatlon groups
exist on an 1nformal basis. They engage in wildcats, fight on the
floor of the factory evsry day and give direction to the molecular,
struggles of the class. We! advance the idea of Workers' Struggle!'
Commlttees to crystarllze thé power of these groups and to help
sxpanﬁ their hor#zonsu* Wé ‘do not artificitally organize these groups
but we attsmps tp cry&tallize them. We advance ideas about the
struggle on' the shop floor, tHe ne=d to establish links with, srmllar

RT3

groups in . allied factorles and in other industries. We awrect
whatever strength we have to demonstrating the ,need for them to
engage in independent’ political action with the ‘goal of a workers'
.party. . Fe.do not attempt to lock them within the trade union
structure but encourage them to engage within:and without that
structure in a battle agalnst the capitalists and the trade union
bureaucrac1es.'L‘ : .

With this general outline of working class strategy we T
advance another framing idea which has far-reachinq 51gn1flcance
and is in tune with current needs as well ag with our overall goal°
Jobs for All. In a period where the divisions within the class are
so apparent and the ablility of the capitalists to iurn one segment
of the class agalnst another so clear, such a demand is a necessity.
Coupled with programs stemming frem the demand for Production for
Human Use-——not Profit and Waste, programs which will benefit the
entire class and othex depressed strata plus creating jobs for all ,
is a neces51ty " This runs directly counter to the bhourgecisie's
need to maintain and expand unemployment and their need to maintain
war and waste produetlon.’ Mot only will we point.this out, but even
more s0, the ex :perisnce of the struggle itself. .

With thig ocutline of the:general counterpoints of the
program and analy51s uO rollowy only. one more introductory thought
is necessary. . .

Progrems ‘dre all WeliLand good--but’ meaningless unless
tested in practice. Only an organlzanlon can test that. And only
one kind of organizgation: one that 1° completely democratic ~1nterna11y
and acts in a disciplined fashion. A program emanatinff from a grouo
which itself puts twelve different programs intc the field stands for
nothing, tests nothing and has no reason for existenme. The very
notion of a program means that the entier groun—-everywhere it
exists~~attempts to prosecute that program. No sane transitional gx
program can or should list every slogan or every sub-proaram, but
it does indicate the direction every slogan or program must follow.
A program is no substitute for creative action and ideas, rather it
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should stimulate them. No two situations are alike; there will he
different kinds of programs and tactics for each arena of struggle
but they must have the essential identity of direction. Only a
democratic organization where each is free to argue and evaluate.
can succeszully .evaluate the results. Onlv a dlsc1ollne6 orqanlza—' :
tion can carrv out a unified program. , T

Dlsc1pline means . a general will within the organzzation ko wokk
together in a ‘cohesive fashion, It does not mean that one. lies to
the organization or the world about one's opinion. The I.S. is Droud'
of its dlver51ty and it knows that only by the struggle of 1deas with-
in its own ranks can new ideas and evaluatimns be put forward. But
at the same time it insists that all of its official subdivisions - =7
chapters, fractions, and committees - put forward one program so that
the léédérshin tie I.S5. attemnts to give to others can be clearly
evaluated = followed or rejected.

The unity in aot1on that the I.S. represents is a. miCrocosm' 7
of the dnlty we seek for the class in its struggle against capltallsw,'

Discipline does not consist of exnulsion clauses (these are only
last resorts) but of a willingness horn out of general agreement to -
work together cohesively. Discipline does not consist simply of
formulas or amount of activity one must put into the revolutlonarv
cause. The- organlzatlon states that mot to be active to one's
full capa01ty is:'not to be a revolutionarv and is 1mmora1 =
want no such members. '

Lastly, our program is aimed at the workinq class. All our i
work flows from this idea. We do not organize into the I.S. students
as students, middle class anti-war people as middle class antluwar
oeople. ‘We are not a multi-c. ss group in outlook. Within ‘the
student movement, within the anti-war movement we unabashedly state
that we identify with working class interests, UWe state that we
favor ‘middle class movement and organization only in so far as it
leads to enhancement of working class interests. We call upon
ihdividuals and grouns stemming from the middle strata to forsake _
thelr backgrounds and join us. Others, unwilling to do so, we call -
upon to ‘ally themselves with the working class to accomplish agreed
upon goals. We, ourselves do not "ally" with the working class, we
identify with its interests.



SART I THE ATTACK ON WORKING CLASS LIVING STANDARDS

L. ' THE DECLINING STANDARD CF LIVING OF AMERICAN WORKERS

For as long as anyone can i‘emember, working people have not only had to work
for a decent living, but to fight for it as well. They have organized, bargained,
siruck, sat-down, slowed down and fought in a thousand other ways to increase
the .;f'e;yf}ards of labor - more often than not just to make ends meet. Putting aside
fgr th\e moment the question of how well the unions an.d.'r.he union leaders have car-
riéd out this job demanded of them, the fact is, tliaat in the past few years when
‘workers have fought they have usually won some gains, at 17e'as‘t';c11‘n pap:e’r.f As the
‘ co{porations and goevernment economists never tire of telling us; in general,
wéges and benefits héife increased. Of"c{)urse, the figures on str'ikfé"*'a'c,tiy;f\i‘f)(’, s‘how .
that they had to fighi?to get even these inc‘:t"c‘laasj‘es . Yet the facts also show that o
what can be bought .Witﬁ-’present wages has dé‘creased . As the table below, from
the U.S35. Dept. of Commerce, shows, workers' actual purchasing power is lower
than it was four years ago. The table also shows why this has happened. -
Taxes and inflation have eaten up incomes. The figures below do not even in-
clude State and local taxes. But, it is not necessary to dwell on what we all
know, that in terms of real wages and income, workers are worse off today

than before. The important question is how and why this has happened and

what can be done about it.

Simply put, the official explanation for inflation is that the American people
are consuming too much and that the pressure of this "demand'" has forced
prices up. It follows from this, the government assures us, that the solution
is to stop or cut down this demand for goods and services. As even Nixon
has admitted, stopping the Vietnam i/ar, thereby cutting $30 billion off that
"demand' would slow down inflation. But apparently the nation's rulers, as

opposed to the majority of the people, find that solution unacceptable for the
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REAL TAKE-HOME PAY OF WORKING PEOPLE

Average Less _ Less . : Purchasing
Weekly . Federal - Price Rises Power of
Earnings Personal Since Weekly Pay
Period Taxes ‘Escalation I
ol e in Vietnam
(1) (2) (3) C(4)
_ -+ WORKER WITHOUT DEPENDENTS
1965-2nd half $96.21 516.26 o i ‘ BT $79.95
1966 . 98.82 .17.53 ' $1.91 79.38
1967 101.84 18.46 - 420 ' 79.18
1968 ‘ 107.73 21.02 7.74 78.97
1969-1st gquarter ‘ S SO T
© . (Prel.) .110.95 22.68 " 10.15 78.12
e o WORKER WITH THREE DEPENDENTS -
1965-2nd half 96.21 8.94 s ; : © 87,27
1966 . .. 98.82 - 10.16 2.08 86.58
1967 101.84 10.98 - 2w BiEDFz s T '86.29

1968 . , 107.73 12,45 ' 8.51 86.77
1969-1st guarter o , . % 3 = : - '
; L 116.95 - ° ° 13.74 11.18 . 86.03
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moment S;, part qf their selution is to raise taxes. That \lvas _th_eﬂmain_‘ argu-
" ment fer‘ :t:he 10% surcharge, under JohnSOn_agNiJ:cc;n. In‘fact,‘ the official
e'olut:.io‘nllto inflntion for the past 30 years"has been to-'cut down phrcha_&‘-in.g.,.

power by one means or another, and increase unemplovment The problem

£
is that thls solutlon has never workend. There have been recessmns and un-

I.employment, _but even during the roughest per1ods prICes have not fallen at all
's‘ine‘e 1948 ,. and then only slightly. Usualy, 'prices jus‘t ke-ei) risi_ng.: Itis .
very .lihely Athet in the coming years we will have both cnntinued infle.tion and
taxes and unemployment. The reason for all of this is that the current, long

standing, inflation has pothing tc-do with consumer demand.

Today, there e.re basi caLly two causes of inflation. The first 1s to be found :

in thle"monopoly structure of the economy. The enovmous power of the giant
corporahons that dommate the American ecornomy allows them to ra1se pnces
without regerd ‘tc competition from other firms or to the desires of consumers,
Thus‘,:“even if a.recession occurs or some anti‘;inflationary measure is taken

i

by the government ihe 1ndustr1a1 giants see no need to cut Dack or even re-.

]

strain pr1ces. In fact, itis cheapexland more profitable for these corpora,tmns-
to cut back produc tion and lay off workers' - whose wagos are a cost of pro-

duction - and ma1ntam or even raise prites. In some industries, such as,

auto, th1s is _gmng on right now.

The second and most.1mmed1 ately important, m ajor cause of infiation lies. .
in the so- called dc fense budget. Every year,’ the Federal government spends
in excess of $80 bllhon on “demns=e s About $20 b11hon of this goes directly
to the 1argest nr1vate ‘corpo1 ations through defense contracts. This, of course,
reinforces the problem discussed above by increasing the power and monopoly

position of these corporations. More importantly, however, is the fact that



Landy ~ 16
the end products of this arms production are, economically speaking, waste
products . That is, all these planes, missles, bombs, guns, etc, db not re=~
enter the total production of society in any form, either as capital goods, ma-
terials, or consumer goods., In shwort, the products of arms spending simply
leave the productive processes of the economy. The $40 billion, however,
don't leave, they enter into circulation but bring forth no new marketable
products. More money, but npt more goodé and services., Economically, the
same thing could be accomplished simpl"’y‘ by printing mpre paper 1"nrc‘>.ney. This-
is the classical definition of inflation‘, and that is precisely what massive arms
production has brought us: moré paper money, proportionately fewer goods and

services, thus inflation of prices.

The mc\‘r'xeyr for arms production con:les largely out of the pockets of the working
people through taxes. Taxes on bﬁsinesé are partially passed on fo the con-
sumer and ordinary tax payer through price increases. On the other hand,

'
a healthy proportion of this money flows into the coffers of the corporations
and the pockets of the owners and managers of these corporations in the form
of profits and, it should be said, not a little bit of boondoggling. From the
innt of view of these businessmen, arms production is good businéss whether
01;' r.10t it causes inflation. The patfiotic appeals made by managemént'to
wﬁrkers during strikes in arms indusfriés rings a little less than true when
_ it-is realized that it is these corporate pwers are making a killing off of these
g-overnment contracts. Thus, while to the capiialist the causes of inflation
are quite profitable, to the worker they are disasterous. Clearly, itis in
the interest of the working people to deamdn that this waste production be
replaced by production that increaseé the amount of goods and services need-
ed and, at the same time, reduces this major cause of inflation, regardless

of hOW‘ it affects the arms profiteers. Production for use and need, not profit
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and waste. lf the capltahsts and thexr government won't do this, and we don't
think they can, then let the workers do it by placmg the present arms production.

under Workers Control and Democratxc Management for the purpose of con- .

vertm.g 1t to the produchon of soc1ally useful goods and sevices, with no loss |

-

of jobs.

. e
i 1ol =

Our con'ei)e1on olf the soc1ahzat1on of 1ndustry, or any, section of it, has liile . . _

or nothmg m‘ common w1th nahonahzahon of 1ndustr1es that exist in some

aap1tal1st countrres such as France and England This sort of capitalist
nahonahzatmn 15 notlrnng more than another bureaucratm attempt to save the |

capxtahst from thelr own 1ne£fec1ency by paying mllhons 1n reparations and

then g1v1ng th1s same or another group of cap1ta11sts ,power on the govermng

boards, Ne:ther does out- eonceptlon have anything to do with the totahtanan,

bureaucrahc nab.onahzatmn of the so-called Commumst muntnes, Russ:a, ,
China, etc ' We wmnt no more wel{are programslfor the 'r1ch and no more
g1ant bureaucrac1es on our backs. What we do want and what most wokrmg
people want, is work that provuks a decent etand ard of hvmg, good wokrmg

condxhoms, and products which n'nprove the quahty of life of all the people. i

Capitalism cannot accomphsh these goals. Workers ,yyﬂt_ have t_o_do it them-

selves. Workers control the democratxc management of thmgs by the workers.:
is therefore one of the central ideas of our program.

3RODUCTION FOR HUIVLAN USE-NOT WAR NOT WASTE, NOT jROFIT

WORKERS CONTROL OVER PR ODUC‘IION

FOR A ‘VORKERS ST.H.TE
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2. The Cities »nd Social Decay
Most wo rking people live in cities or suburbs. The decline in the conditions
of life in urban areas isr, therefore, a part of the.decline in working class living
standards. Urban decay is, of course, nothing but social decay - the.r'e'sult
of an overaged capitalis-m in which productién_is geared toward war waste pro-
ducts, public boondoggles, and budiness subsidies rather than housing, mass
transit, and other necessary public services. Left to ther own devices, the
capitalist and their politicians will never change these priorities. New ""pov-
erty programs' in which the gﬁvernﬁent pays private indusity to hire the
unempioyed and similar programs fo underwrite housing loans are a fraud.
Both simply funnel public funds in;co I_Jri“vate profits, while little or no change
occurs in housing or unemploymenf. In fact, all of these programs have not
even been able to slow down the rate of social decay, unemployment, or the |
housing crisis. The questions of real jobs and a real attack on urban decay
are but different dides of the same coi;. Building Trades Uniens that resist

.
hiting minority group workers as a way of defending the jobs of their members,
are, in fact, missing the point and creating an illusion. So long as housing
and olther useful construction are grinding tc a halt, because of kigh interest

rates and government cutbacks, no job is safe. The reconstruction of the

cities, under workers control, is the ounly guarantee of steady work; for it

is a job that never ends if our cities are to suit our ever changing needs. But,
there is more than this. Under the control of working people, such a massive
program can generate more jobs in industry as well - producing transit equip~
ment, steel, concrete and other building materials, p‘re—assembling of some
structures, furnishings for homes, etc., etc. This is not jst a Wuestion of
increasing "demand", it is a matter of consciously allocating capital to pro-
ductive ends and is closly interrelated with the expaopriation and redirection

of the arms industry. In this sense urban reconstruction is simply part of
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production for use and need. o

A rria;ee.i'xfe' ;;r'og-ﬁaiﬁ of u:fban reronstruction is also, of course, an attack on the
physical conditions of the slum ghettoes that have grown like wild fire:in the
past twenty five years . Itis an attack on slum conditions, furthermwore, that

is in the mterest of boht black and white workrs and unemployed, including
peopie now trapped on welfare, smce as we shall sée later, ‘it is the rich

and b1g busmessmen who must pay for this.

Tﬁe' ;':olilt‘iici:e‘nsd, both liberals and conservatives, have led large numbers of
workmg p'éo'blé to see iwelfa.re as a major source of increased taxes.: Later we
shall see that the facts .show otherw1s..,. ‘and that welfaré doesn't amount.to much
.a‘sw .fal.r.as taxes go.' What many ermnployed workmg pcople however do notsee,
-1s that welfare is a system of oppression for unemployed working people.

The bulk of people on welfare around the country’ are white and rural, thatis,
for1:nee farm workers and farmers, discarded’ by thée monopolization ofk and
industrialization of agriculﬁire, as well as minets and other workers. no longer
needed inxr¥d industry. Capitalist production simply has no more use for these

,
s el

people, so it sets them as1de on welfare for the rest of their lives.. Many of

i LriteTe
of empioyment But urban welfare has a specific oppression function. -

U OEEEATSEL P BT e B e e e wfon,

ite” . y;‘.{_,‘-“.p. &

The largest éfoué: .c;%:;‘uﬁefﬁpleyed'i)’eepi'e-cbn ‘welfare in most cities.. are black
people who have left the rural south not only to find work and escape poverty,
but to get away from the blatant rascism they experience in the south. Even
during the best of times, however, there weee ot enough jobs to go around.
The rural family structure was smashed by unemploya'rent-—the men forced into
low paying jobs or total unemployament, the women and old peopleonto welfare.

As a result, welfare has become, not only a source of hurmhatlon for black
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women who are doubly discriminated against as blacks and as women, but a
system of racial oppressioa that divides and subjects the will of the black
w«commumity to the will of the (rich, white dominated) government. Living on
;welfare is like living in a police state in which you have neither freedom or

nothing but

privacy. Furthermore, the income from welfare is so low that it is/legally

enforced poverty. The growing rebellion of welfare recipients around the

country is the proof that ithey don't like being forced to live on welfare any-
more than employed workers ~ black as well as white - like being forced

to pay for it.

The solution of welfare and unemployement in general lies in a total program

of Guaranteed Jobs for All . Such a program must be based on the redirection

of industry from waste proguction to production for use and need and the
reconstruction of the cities. It must also include a program of Universal

Voluntary Child Day Care, run by those women and men who'wish to work

with children. Such a day care program can not only employ directly many
women now on welfare or outside the labor force, but can fre;e for employment
millions of women, on and off welfare, who would prefer productive work,
Universal Day Care, is in 2 sense, nothing more ~ * than an extension of
universal public education. As with public education (discussed later),
universal day care should be controlled by those directly involved rather

than by any distant and irresponsible bureaucracy,

In so far as some form of income maintenance is still required by mothers
of children too young for day care or others unable to work, it sheuld become
simply a matter of accounting for the government and Qf decent invome levels.
Above all, it is crucial that the working people rec:c.)gni‘ze that no patchwork

program can begin to solve the prohlems of social decay and poverty. Success
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depends-on a total program, in which sociallykuseful production is the
essential feature and in :which' control by the working” people themselves

can guarantee that the purpose of the program is not distorted.

Within the .c_ont.elxt of calling for massive reconstruction of the cities and
indeed the cpuptfy ét large,we point out that. in the l‘ong run this can pply ’
“be successfully aééoﬁﬁ:ﬁshed under workers control. Since we recqg_niz;_
.'that‘-th‘e present level of working class consciousness does not permitl_t.il-at
‘to be an actionablé (a:s 6pposed to an educational) s.lo‘gan, we call for ail |
worts of demands involving workess taking standé on ISat‘ticuIa:t or general
policies of_reconstructioﬁ. Cities are now _designéd to meet the need_‘.g.o_f‘
‘capital and we h#ve to demonstrate that it 1s lééiﬁ;liate for-workers to ii:ry
to change the pz;ior"-ity' to a human one, Whﬂe pré'ssing for both political
positions and work actions relating to the purﬁos es’ .ofl the reconstru,ctijon we
will oppose augt co~determination schemes of represenfation. At tl‘us 'stage
of:strugglei ‘they would simply be co-opted rather than achieving "a foot in

the door."

Wie also pc_;_i’n.tpult that the Guaranteed Iobs f;ar All and Reconstyuction
“programes are the 6n1§ directiornsout of the pré:séﬂt étﬁnggle between black
*"-a'md;wh,itj,g {yvorl{ess over a diminishing nu_mbef “of jobs. Further, we

critically Sl.;.pp‘ort'éﬂ.f demands for community control over construction
" and recons truction as well as in other areés' of s'tz"ug'l'gle. W_e_ge"tlerally
 will only support such demands when they ave raised irom among the black
and Bpanish speaking pedpie’s. Only under ékéepfibnal*’ circumstances do

we suppqrt suc-:.h'a-. demand within, the white éeébofé of society. r,IBecamse
the Black and L;.tin people have been suppreésed as é-p‘eo-ple,,;the demands

for power by those communities have a progreSs;ive content,,, The way in which
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we support the demand is to show that the blacks and Latins have a right to
determine that the construction in and education of their communities has
something to do with the needs of their people,instead of imposition from
‘without. At the same time we state that the funds must be demanded from

the state since the ""communities' have been impoverished. We point out

that the dangers of cooptation from both the state and the ''funds'' unless the
finances are won by a militant movement which allocates the money itself.
Further we point out that only the working class within these "communities"
can actually exercise real kontrol in the interests of the people. We therefore
press for community control only where class consciousness and differentiation
within the black and Latin communities is such that it is a necessary step in
development. In Detroit (and elsewhere), where black caucauses of size and
power actually exist in the plants we would press for community control only
in the sense of urging workers not only to stmuggle within the factory but

to yse their industrial organizations as a base for fighting fOI: social:'t/‘i-{‘hig

the city as a whole.

We would generally refrain from pushing '""community' control within white

1

areas since there are few instances wherein a ""community" struggle as

opposed to a class struggle, directly, should be pushed. The exceptions

ase cases in which the "

community'" is clearly co-incident with class, or
where the notion has clear generalizability to a class or even sociblist issue

given an atypical community {for e:zample, Berkeley peoples' park).

In general our position toward community control is analagous to our
position on national liberation. Marxists support national struggles hecause
they are blows against imperalizm and because the progressive struggle

unlocks thd internal class struggle. They point out that the national



Lriandy - 23
béurgeoisie will either desert the fight or adopt a neo—-colonialist relationship
ét .its conclusion. Therefore the only real national liberation force can be
the working cla‘ss,v'vhich-in the course of its struggle and accomplishment sees
that national states are not .'viable in this world and that the only real

liberation can come from an internationalist working ¢lass movement.,

Simiarly our position on community control, although we do not regard the
black or.Span-ish American as separate nations. (Ne(;dless to say we respect
and fight fof i:he'ir right to determine that questicn for themiselves, but we
have ST B opision as to what that determination should be.) k However,
aithough not ﬁaﬁons, they do have similarities and our similar approach to
problemé flow from these. Therefore we support community control where
it is so0 raise& and ii.beration for all Black, Latin, and Indian‘people within

the everpresent class sfruggle context.

. Specifically this would mean support of a community, say, in ccastruction
:wit.h the genéré.l. wolrkers movement and argﬁing within’ that context against
tha Black ox;.Latin bourgeoisie, politicians, and povertycrats control. We
would stréss the need for workers to organize in order t6 represent the
community.l We Wﬁﬁld center our demands on the workers struggle groups
whether thes;e exist in 6r.gaﬁi'lzéd or.unbrgaﬁizézd formi Under centaink

situati.ons we wouid éémalﬁd that the unions interfd¢re and in most cases,

at the very least, demand their support for legitimatie coiarnunity struggles.

Given the immediacy of the war and war production as a fundamental issue,
we propose formulation of pfograms for a total natioval conversion from

Production for War and & Profit to Production for #HUman Use. We demand

massive outlay of funds now being used for war production to be used for

mass transportation, ‘education, and hospitals in the cities. We demand that
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the funds be used for hydroelectridgy, dams, roads, etc. for underdeveloped
sections of the nation as a whole. We demand that the funds come from
taxation of the rich rather than working people as they do now. We demand

that this Conversion of ”roduction from War and “rofit to iProduction for

Human Use occur in a context of Guaranteed Jobs for All with paid

apptrenticeship training with the guarantee @»f a job and income commensurate

with the traingng time put in by the workerr.

CRIME AND CARITALIST ORDER

Like the physical decay of the cities, crime is a result of social decay~--
from big organized crime to drug aHiction and personal viclence.

A new physical and economic environment can go a long way toward elimin-
ating the causes of crime. An all out war on organized crime--which
controls narcotics distribution nationally ¥and locarlly——might help too,

But this is not the sort of program the politicians are interes'ted in,

partly because they and their big business bosses are too deeply impli-
cated with big-time crime. Instead, thg politicians, liberal and con-
servative, play on our fears as isolated individuals and offer .';15 nothing but
more police, while giving the police more power. Their pr(;gré.m is ngpt
"law and order,' but the maintenance of the order, the capitalist order,
.that causes crime by increasing police power. In short, they want to cover
up their inability to provide the people with a decent life and environment
by increasing the totalitarian and bureaucratic drift of government. Less
crime (supposedly)}, more cops, bufeaucréfs, -persbnai :res'i:r'ictions,

and taxes.

This solution is not only unacceptable from the point of view of democracy
and personal freedom, it is illusory. As history shows, increasing police

power has never stopped crime of any sort. After all, the pBlice forces
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Federal, State 2nd local, are larger and more powerful today than ever
before; and so is organized crime and the crime rate. The police can be,
and often are corrupted. A recenft survey in New York showed that over half

the police admitted to taking bribes for one reason or another.

There is another, more importatit. problem with increasing police power-
from the point of view of the working class. "The police, after all,. work for

‘hose in power and the '

'order" they are maintaining is the order thosein: ..~
power want. We have seen, how, in the past few years the police have been
used more and more to put down or break up political and social actions and
demonstirations. Increasingly, the police are being used to put down wildcat
and even official strikes and other workers actions. The more powerful the
police, the more zifectively they will do this job, i.e., protect the interests
of big business ar=inst popular interests. In 1966, when the American -
Federation of Stzte, County and Municipal Employees. {(AFSCME)-AFL-CIO .
organized iha N. 7. State Police, the "union': had to'include in-its contract .-
2 guarantec that it would not intervene in strikes on the side of strikers, but
would uphzid anti-strike and anti-labor laws ‘against the workers, even'if
they were members of the same union. Govérnor Rockefeller|iwho is".

-kardly a disinterested party, felt this issue was central. And indeed, only:
two keix years later, Rockefeller, used these State Police against striking i
State Hospital workers, also merhbers of AFSCME. In a more general way,
all police are bound to be loyal to the powers that be. ' Sinee the labor laws are
stacked against us, we will find the police on the other side every time we
move militantly. Itis in the interest of working people to oppose increases:
in police power. Workers must'demand’ through political.actiong the ‘curbing of the
police power to intervene on the side of the boss in class struggle situations.
This is another reason for class political action. Instead of repressing

workers' struggles, the police should be curbing crime, the job they are
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allegedly paid for., In encouraging the workers to intervene politicallyin
order to curb the police,we still as socialists point out what they will not
yet accept: the éolice as an institution will forever represent the bourgeois
power until the Worl;ers form their own state and the armed power is that of

the workers' patreols and militia ifself.

There are certain circumstances, which cannot be generalized from short
of revolution itself, where policemen will side with workers at the cost of
their jobs. Under a generally true proposition, socialists and workers should
be flexible enough to very their position to win over particular segments of

the police.
EDUCATI ON

Public education in the United States exists only because the Working class,
in alliance with farmers, intellectuals and some other groups, fought for
free schools in the uineteenth century. The working class movement of that
time won free schools, but it did not win control over the educational system
that was set up. The basic system of primary and secondary education that
exists today was designed largely by Andrew Carnegie, the famoug steel baron
and multi-millionaire. The Carnegie system structured education, quite
frankly and openly, around the needs and priorities of the owners of industry.
These priorities had little to do with the free intellectual development of
working class children. (The rich, of course, had and still have private
schools where their children arc traned for a different task, that of ruling.)
Basically, this system is the one used today. It takes the fom of "Tracking"
(slotting for certain types and leveLs of employment according to social back-

ground) within the schools and a hierarchy of schools by function and neighbor-
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hood. The cormmon theme of all the schools is not self-reliance and initiative,
but obedience and docility. Thus, in white working class neighborhoods trade
and commercial schools prepare youths to be docile workers in skilled and semi-
skilled jobs; in the ghetto schools children are prepared for low=-paying jobs or
for welfare -~ often not even being taught basic reading skills; and in suburbs and
middle class areas the schools train for professional and managerial jobs. In
practice, public education is structured along a hierarchical combination of
class, racial, and sexual lines. Girls schools of curricula in working class
areas train girls to be clerks or secretaries;, closing off possibilities for otler
types of work and for college as well. Roughly, the hierarchy runs from male
students in wealthy suburbs all the wy down to black and minority group girls.
It is no surprise, of course, that the various government]j ob training programs
are segregated and structured along the same lines. The basic right of all
people to a sound education is depnived by this whole system, Women and
blacks are kept at the bottom so they may be used against the rest of the worlers.
As dutomation dilutes and eliminates many of the traditional jobs and skills,
this sort of education traps all working class youth. The working people
cannot gear production towards needs so long as this sort of rigidity and

segregation exists to block our creativity., The first step toward the creation

of a new quality educational system tailored to the needs of the people is the

abolition of the ""tracking' system and hierarchy within the schools. Schools and

curiculum should be organized around theceds of people by winning

democratic community control of the schools in black and Latin areas.

This community control must include the participation of teachers and, at least
from high school on, of students as well as parents. An alliance of parents,
teachers and students, within the context of an aggressive working class
movement, can win such control and in the process of struggle can determine
the structure and content of the new school system, To make this new system

‘work, the movement will have to fight for massive federal funds for community
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controlled scheois. Funding by private foundations and coiporations, in the

long run, can only side track thé struggle and dilute any democratic contfol
that exists., In thz final analysis, -.these privately fund ! ‘'experiments" are only
attempts to.revive ihe essenCequ J.che Carnegie system - the subordination

of education to the needs of big business. Our support for Community

Control is in the mauner descrited pfévious].y. In non-black and Latin

areds we call for the alliance of teachers and sivdents. Where conditions

are!prhcticaile we call for penaral werking clacs intervention as well.

Athough better educaticn is d& “le incitself, inis aiso a crucial

part'of the coucept of Guarsnls ¢ Jebs Sov Al A o + Zull employ-

ment program will requive a good <cal = Jostreining nd retraining,
Most'importantly, thowevewr, itis esse2nil . o prevert the continued use of

i

“ing peopls according to

" éducation as a lool for dividing mod sletting vz

v
L3

the néeds and dozives U fhe cepitalict cless. This can only be done by

destiroying the discriminatory sei~up within the schools and by opening

all levels of edu-ntion to nil o the pecpnles "This must meoen, niversal,

thntist 2 nailonal vniversity system open’

sidize fo all wno need them.. .

tosall, with financini sal

The abolitic: of Liciarel and trackiug in primary and secondary schools,
universal highe education, and guarven: < full wreplovraent throﬁéh ﬁ'i‘ﬁ‘tiliction
X

& : g s S
for use and the reconsfruction of it > Liiles; il fukon togcther as a unified

pyogram, are not only in the intewecslicl vrevy wioikin: person, but are also the

1
1o

destruction of the primary - otiinticani barvices thetl rpnrass black people,

Spanish speaking pecple, il - rinsviiles, andg wevien . UWhis program

e

;cau be the basis i . rasoiu

an bl enifeedlier Beius sty @"EJ'L.‘).}.ack'raﬁd w!ﬁi"te
workers, men (E.‘ﬂd.WOl 1en workeds, vhe cmnlerig saag '1nvcf;11;lc3}é;1. .‘i"fcl)i'gé'ther.
these programs represent the aspiriticss o i people fcr.anA 110f;eét vﬁfbd'ilctive
job, a good education, and a decent and safe civivourne.s iﬁ wi;i:ch ﬁé'hlivé:.

-

¥/ith the further cvolution of Cormnunity Colleges aud th"(-; ,lik.e; the principle of .
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tracking has accelerated on the college level. 2Part of the phony universal

: education program pushed by the establishment as a safety valve for both

campus uprisings and unemployment discontenti s the expansion of second
ra'te .8chools that pass for colleges, The Universal Free Subsidized Higher

Educat).on that we advocate is inextricably linked with egquality in education

-Vand the demand for a guaranteed job w1th wages commensurate with the time

R %

spent s tudylng .

WAR AND IM'—’ERI:LLISM

“’hen a nation spends over half its national budget and well over 1o%of its

natmnal product on war, as does the United States, it is obvious that_ there is

more than an accidental relationship between the workings of the economy

and the nation's foreign policy. As even a host of capitalist politicians, from

Elsenhower to McCarthy, ‘have pointed out, this huge arms budgetisitself a

i me

drive to war. DBut even this cannot expla.ln how the U.5. got entangled in
wars all over the face of the earth. To begin with, Amerlcan]ﬁlsxness ‘depends

almost as much on trade and investment abroad as it'does on the arms economy,

a.t Ieast another 10% of the national product. In fact, the ability of Amerl_can

capitalistsrt'o expand their profits has depended heavily on these two kinds of
economic activity. Foreign trade and investment are essential to the capitalist

profit system, hot simply because other countries have goods and resources

that U.s busmess wants, but beCause the ].O’Wer prices of labor and materials

in these other countmes allows Amerxcan cap1ta.hst5 to make huge profits. ‘Thus,

Amer1can capltal has a deep interest in maintaining its dominant position in the

)

world market. ‘Among other things, this means keeping this market, and all

its parts, open for business on profitable terms. In this context, the capitalists

object to "Communism," i.e. bureaucratic collectivism, not because it is not

democratic, certainly not because it destroys trade unions, but because to a

great degree it closes off sections‘of the world market to exploztatlon by U.S.

~ capital. To capltahsts, Amerlcan or others, totahtamamsm is only bad when it
d AT
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interferes with business. U.S. businessmen don't object to totalitarian regimes in
Spain or Portugal, or to military dictatorships in Latin America or Asia because those
regimes usually keep the market oprn to exploitation. Only fecently, for ezample,
Govenor Rockefellar, whose family Has fortunes invested in Latin America, reported
.1 the conclusions he drew from his "fact finding' trip to Latin America. What did

he conclude? That the U.5., must send more militany aid to military dictatorship!

From thislong time drive to dominate the world economic market, which is what the
government really means when it speaks of '"American interest!, has grown the
7hole military and political set-yp of conflicys and "committments™ that keep us

at war, The result is that the U.S. government is trying to prop up the entire inter-
raitonal statué quo by itself; using of course, our lives and labor.: (In the past the
Tnited Sfates was fcrced to prop up the whole world capitalist fabric against the threat
or raore dynamic forces. Sometimes it postponed its own immediate economic inter-
csts because of the shaky condition of the entire system. Inevitab.ly, it aided the
redavalopment of otoer bourgeois countries who, while still iinder the general hege-
= - ~{ poweariul American capitalism, have their own competitive games to play.
Armerican military=gciitical imperialism still frequently plays the role of '"stabili-
sizrg'tareas in the capitzlist sphere of power that lack immediate economic interest
hecause of the long range need to maintain the system as a whole. Intertwined with
tiuis oal is of course the residual expectation that these countrés will in the future

f2ed our imperial needs.)

To ;1;3'.7 cops of the world, tke rulers of this country have stationed over a million

' yodng'Americans, mostly from working class familiés, all over the globe. This

vast army;(a‘nd the whole policy of political and economie domination) has, naturally,
on eounter to the aspirations of peoples who have national desires-'of their wwn.

The term, imperialism, is not popular in this country, but'it nonetheless-accurately
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describes the inteznational position of U.S5. business and govermment. After aAll,
when a nation claims the right to intervene in the affairs of any and all other naftions,
itis clearly acting as an imperial power - no less than Rome in its time and Britain

in its.

The one resulf of imperialism is always the same: war, war, and more war. Need-
less to say, it is alﬁays btheﬂ.work‘ing people who die fighting those wars and who pay
the war tEI..X&S. In this eré;‘ the working class gains nothing but misery from thse
wafﬁ. It is ﬁow.g\rio‘us that warssuch a4s Korez and Vieinam have nothing to do with
natlona.l degense”, and that the so-called "nationalinterest' these wars are fought
over holds no benefits for the vast majority of the people. Indeed, the Nixon admin-
istration no 1oﬁger puts £§th any reason for our preseunce in Vieinam, other tha n that
we are alrt_a'ady 'g;llere." Fhr them that is reason enough. Today, there are a dozen
of futute "Vietnams" brewing. We are already as deeply at wal-' in Thailand and
Laos as we were in Vietnam in 1964, Will we have tem,'or twenty, Vietnams in 19727
The people of thece countries view U.S. tvoops as foreign occupation armies, and |
that is what the.y a‘re,. Thesc peoplz are, from their point of view, simply fighting
for their national inde;pendenc‘e,‘ regardless of the politics of their leaders. Obvious-.
ly, the avex‘age G.1., stationed thousands of miles from' home ina country he knows
littke about did notask to be the.‘t Yet he may have to die or be maimed flghtmg
against the ;\ndependence of another country: Therz is. no sensein whmh itis in
the inte.xf.esi;‘s. of the American worklng clags to figni against the asp1rat10ns of these

natbons.

Socia'lisrts are‘liniern‘aﬁoﬁalists because we bélieve that the workers of all a:xationé_
have a Vco.mn;mon in.tere's.t'g 'This means that the workers have no nz n in the sgns;
that the nation has been the tool of the capitalist class and its defin tion at the
"natis_mnal intera«l''. American workers should identify with the positive phenmmena

of America and its history, it struggles and its cultuze (that portion that has n't
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been -cbmpletely degraded by bourgeois society.) We want to fight for an Amierica
which is foremost in a progressive program for meeting the needs and aspirations

of prople thoughout the world. Therefore we fight for America to adopt an anti Imper-

ialist fafeign policy and within this context we cail for A Democratic foreign policy by
which we mean a policy of opposition to every autocratic, dictatorial, and militarist

regime in the wotld. “Ve mean A FOREIGN 2CLICY OF SUP20ORT FOR NATI1ONAL

LIBERATION WORKERS RIGHTS, AND LAND REFORM EVERYWHERE . In short
we mean that Zmerica must identify with the popular tide of revolution against the

status quo in every area of the world.

The Arn?:riaén worker has bought the anti- ''Communibt' cbld warrior foreign policy
of our ruiing' class. .t long last this support is waning but is atill a present factor.
The reasons for anti-"Communisi' by the American establishment are quite differ;ant )
from the reasons the workers have accepted it, as we have pointed out above, Ve

say to the workers that the " anti="Communism'' of our rulers is r'ea'ctionary ahd that
the very systermn they spend your money to prop up is the root cause of million; turning
to that sogial syétem that parades as socialist. The.only progressive way to defeat
the “corhmunism”, ie, Stalinism, that you‘fear because ittepresents repression of
people, someone else's '""national interest", the destruction of workers organiiatib.n‘s,
etc. is by a radically new socially progressive foreign policy...one encompassed by

the demands we have raised above.

In terms of the over-riding demands for change la America's internaitional po'si‘tiori ,
we also state categofi cally to these who see their need, that in our opinion only a
socialist rev-olut:ion in America conld alchjeve such a policy. :‘An anti—i‘tnpét‘i'a"liét'
foreign poliey proferred by a nation whosg property relatiohs are still bourge’oi.s is

not only a contradiction in terms, butin reality. But even if they do not accept this
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conclusion we work with them and the struggle itself will prove who is right,

We further put forward the idea that at minimum neither the Democratic nor
Republican parties can bring such a policy into being, that dnly a Workers
Party can take real steps in that direction.Even while‘ stronglyiadﬂrocating this
mechanism we add that only a revolutionary government can re:;_xlly términate

imperialism.

V/ithin this context we raise demands such as: All U.S. Troops Be Immediately

Withdrawn From All Foreign Countries and Dismantle All Overseas Bases,

Not One Tax Dollar For Military And Political Aid to Foreign Reaction. Under"

thece slogans we call for End Nato, End Nato and Warsaw Pact, End Seato, etc..

We call for Immediate Withdrawal From Vietnam.

L]
In our educational and analytical work we make claer our opposition to both
that
social systems/presently control the world and point out the need for a socialist

alternative: INTERNATIONAL SOCIALISM.

TAXES
A good part of the attack on working class living standards has come in the
form of taxes. Working people are paying more taxes and, yet, the public
services we pay for are getting worse. It is already obvious, from what we have
said, that a lot of this tax money goes into war goods. The politicians, news- |
papers, TV and ": all those in power, however, have busted their backs to
convince everyone that all this tax money is going to help the poor. The
conservatives and reactionary demggogues like Wallace have'triec-i to win white-
working class votes by saying that all this mopsy is go'ing- to the blacks and
other minority g -ups. The liberals haye tried to cover up their spinelessness

b neing the same line to convince minority pcgr people that they are getting
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sornething. The fact is, that none of this is true, It is not the poor of any race
or color that are getting all this federal, shate and local tax money - itis the

rich. Itis a matter of record, that beyond those minimal public services that
rxglost_people agree are necessary, the new billions of tax dollars are flowing

in_creasingly from the working poeple to the bankers and war p_rofiteers.-

The i;aole ‘below, taken from the U.S, Gmrernment'e ‘Stratistiacal Abatract for
1969, shows general government spending for all 1evels. of gO\./ernmen{-: =

. f_e'deral, state and local - minus payments beiween different 1eve15 of govern-
ment, for 1967. This is the most recent year for which such a comprehensive
e table was compiled by the government but a glance at recent statlshcs would
conwnce anyone that"ﬂnngs are even worse today U51ng the 1967 f1gures, we can

see that welfare, for exa'mple, dgesn't. amount to a h111 of beans -a httle
more that 4 cents on each tax dollar, federal, state and local corr;’lnned On
thc other hand "defense' amounis to about 34% on the tax dollan. Over half
of this defense money goes chrectly to:the giant corporat1ons for arms BEm
productmn Health and hospitals, which we all need, are ab out 4 cents and
housing slightly more than a penny of each tax dollar. The fourth largest

government expense is "

interest on general debt", i.e., mterest on federal
state and local bonds and securities. The over whelming bulk of these bonds
and securities bel.ong'to business and financial firms of various kinds. Only
about @ 22% of federal securities (Savings Bonds, Freedom Shares, ete. )
belong to 1nd1v1duals, and most of that to the very rlch wh11e another 25%
belong to different 1evels of government. - This 25%, however, is not 1nc1uded
in the total interest figure shown in Table II. With State and mummpal bonds
it is even worse, most of them belonging to banks. What th1s means is that
excluding mterest pa1d between governments, more than$10 b1111on a year
goes to the r1ch and the businesses they.own. Working people pay more to
keep the loankere fafiand happy than-is Ygiven': to_the{_cver.__S.m;.lhon pe0p1e

TR T w ey
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T AB LE II

"Ge"xeral Gove n*nvnt Expendltures at all Ievels, 1967 ($m11 )

Function Total**(Fed., State, Local)
De;zense Internatmnal Relatzons 74, 638
Space Tt Sir e 5 5 6 oy ‘ : 5, 359
Postal Se1v1ce 6, 227
education:: - .- S BT T N < - 40, 217
Highways 14, 032
Natural Resources i1 = Lol 10,0 1428
Health; Tooz 2im=7y 9, 457
Public. Welfare - Frw® e 9, 592
Housing, Urban,Renewal 2, 413
At Transport: - = .. . 1, 326
Social Insur. Admint 1, 210
Iuterest on'Gen.s Debt 13, 406
Cther 28, 871
TQOTAL: - ol e 7 216, 888

% Excludes: Insurance Trust Expenditures and Utility and Liquor Store Exp.,
both of which are self liquidating.
#kTotals excluding payments between various levels of government

Source: Statistical Abstract, 1969, U.S. Dept. of Commerce, 1969, p. 412,

living cn welfare zach year, and the income of government bonds is tax free.
While theve is rmuch ialk about the rapid growth of welfare, the figures from
1950 tn 1947 show that arms spending and interest payments have grown faster.
Wtilc wielizre cosis slizhtly more than doubled from 1950 to 1967, defense cost
nearly tripies and interest payments grew by about 8 times. All of this doesn't

éver: include the billions that flow to the righ through other subsidies, graft

aund. boondoggles.

Wio pays .to-keep the rich living in ‘he style to which they have become accy, "
toined? The working people pay most of the taxes, and a larger share each
year. In 1950, business paid 47.8% cf federal taxes and individuals 39.2% -

of which about 70% is from income under 15,000 a year, including joint re-/:

1
A8

turus.. In 1967, Lhowever, business paid only 33.4% of federal taxes, while’

individuals paid 42,5% (still 70% below $15000). Thz remaining amount,
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13% in 1950 and 24.1% in 1967 came from "'contributions for social insurance’,
much of which comes from wo-rk.ers pay checks, and whixch, in any case, is not
used for the exf.»enses dis cuss;ed above. Itisn't much different on the Sate and
local level. Whereas, in 1950, 51%. of all State and local revenue came from
property and business baxes, this was down to 48% by 1965. The different -
comes largely from increased sales gud income taxes which féil i'nainly on the
working people. The real burden of taxes is even more absurd if the billions .
that go directly back to business are figured in. Figuring it out roughly for
1967, using only federal figures, b;zsiness received about $40 billion in "des
fense' and space contracts and anothef ‘$8 billion in interest, while tax re-
ceipis; on business came to $47.6 billion. This doesn't even include the .hﬁge
profits made off of ofher government programs, such as highways. One could
‘conclude that,, taken.as a whole, the capitalist class pays no taxes at all. Of
course, some capitalists d opay, wlile others receive tha money frem the
government; i.e.. the government redistributes income fithin the capitalist
class_and from the working class-to the capitalists. No matter how it is

viewed, the poor and working people, black and white, lose.

Naturally, a program for the reconstruction of the cities, :g‘Lllaranteed full ;am-
ployment and universal free higher education, raises the q\'ie:stior; of who will
pay. 2Part of the answer lies in the idea of "' ?roduction for Use" ciiS(I:l..]..SSEd
earlier. That is, a lot of the waste (arms) production workers pay for in
taxes will become wealth producting production that pays for itsklf. .Th.e rest
of the answer, however, lies.in'what we have said about the tax syst;el-'n.".
First; if the bulk of the arms budgeét is eliminate‘d, the $40 billion t:ha:t ’éoe.s to_
business can be cut or allocated élseéwhere, which means. that that mo:nefr is nol
longer:funneled bat{fko the capitalists. But miore than this, there is the fact.:

that the capitalists are not paying what they can and should pay - even the de-
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bate over Nixon's mea:.':clxi_nglgss‘._‘tag;‘:',reforn-l” b;ll sﬁa\;;éd‘ that. The working
people will have to fight to nake thé corporations, banks and rich p;eople ‘;.aay.
This involves more than some phony tak "'refgem'', it means turning the whole

tax struc'tur'e around. We say: no tixes on incomes under $15,000; .abolish

all sales taxes, excépt on high ’cos't'li.nmrx items; abolish the 10% tax sur=

. ‘cl-'llaré;e oﬁ individual incomes. erl&éé'tbesa't‘axes with: a sharply graduated

tax on incomecs above $15; 000, Up to 100% on anything above $50,000; a grad-

uat'e‘d tax on interest from all bonds and securities, private and government,

"according to the siye of the holding, 'aud on the sdlé of such securities; a.

‘steeply graduated tax on all pricé increases by industry; a general increase..

in the level of all business and corporation taxes. TFinally, the practice of
éub;idiziﬁ'g ‘t.he profits of "sick" industries should be ended and ‘those indus’~-
tries socialized under workers ‘Cotitrol ind management: Ounly the creation.of
a worker's par’tf'\(::a'ﬁ take meaningful steps in the direction of 2 really progres-

L 3
sive tax.
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Part II THE FIGHT FOR A BETTER LIFE

FROM A DIVIDED CLASS TO A UNITED FIGHTING FORCE

It is obvious that the capitalists and politicians will not give the kind of programg
we are proposing. The working people will have_ to fight for them, and fight
..hard. To win, workers will have to use the_so\'i'ces of' i:dwer that are at their
disposal. The capitalists and the;r politicians derive ﬁiéir power from wealth,
thg control of the economy, and the monopoly of goyer.nm-ent. The power of
) thg working class lie s in its numbers ~ a majority of s-oc-i.ety - and its ability
to bring the economy to a halt, through the strike and -oth.ef industrikl actions.
- But the ability to use those sources of power .c;e.pend;on; ul-"xi.'ty' and organization
as a class. Workers don't all have to agree on everythiné or even like each
other but they do have to act together. The enormous actions of the CIO in the
| the 1930's and the. French general strike of 1968, show just ho“; mmense the

power of the working class can be when theve is united action,

Today, however, the American working people are anything but united in
practice. They are divided among themselves by accupation, income, union,
but most acutely by race and petenti ally by sex. So long as workers' efforts
are directed against one another, they are not likely to win anything. Unity
in action can come about through par“' llel or joint fights against the same
enemy, the political and economic bosses. Today]s divisions, however, are
so deep and so emotionally chhrged, that it is necessary to be aware of how
these divisions came about and how the socialist relates to them.

BLACK WORKERS AND RACISM

The black people in America are overwhelmingly working class. More than
70% of all employed "non-whites" work in blue-collar and service jobs., Be-
cause of this, black and other minority group workers are a disproportionately

large sector of the working class. While black and other so-called '"'non~white"
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Vpeople make up about 11% éf the todal population, they are about 18% of the
blue collar aand service work force,ie, nearly onsfifth. .This fact stems fvom
the discrimination and oppression experienced bu black ppople bver since they
we1;e brought to this country as slaves. While even most white people could
not‘wlork their way up out ofr the working class, scarcely any black people were
allow.d to.do €0. Even within the working class, however, black people have
been forced to accept the worst and lowest paying jobs. Where significant num-~
bers of black workers held ékilled jobs, as in the South in the 1870's, they were
forced out of these crafts and i nto more menial jobs. Today, the average black
worker makes only about half the imvome of his white counterpart. Furthe rmore
his chances of being laid-off or forced into unemployment are twice that of any
white worker. Beyond theée economic facts, are the thous;and and one indignities
experienced by black working people. This, the black worker i.s doubly oppressed;
exploited as 2 worker and subjugatéd .a.s a black person. In addition to all the
problems faced by working people,‘ the black worker mt‘is't confront the special

problems asscciated with racism.,

As the econolnic position of blaxk workers shows, racism is not merlelya set

of attitudes of prejudices Heid by white prople: it is a set of insti‘tutions and
structhres deeply rooted in the histofy of laber and life in America ~ including
welfare, housing {ghettoes), employmegt, exclision from \craf.t- unions, djscrim-— ;
ination4 in seniority, etc. It is these bitter fauts of life ﬂ‘iéi-hé‘fle iforced black

people to fight, even to attain the tenoous social position held by most white

workers. For black people, the growing fight for liberation froﬁ; this double
oppression is a matter of survival. But whereas the civil ‘rig'}{xts movement led
by middle class and Drofessionat black people was limitaed to the )struggl.e for
legal equality, the movement now growing among black poor and working people
for self-determination and a decent life is also, neccesarly, a fight against the

economic and social oppression experienced by all working people. This is true
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first of allin the sense that the most prominant demands made by black workers’
and poor people, such as more housing, more and better jobs and pay, an end !

to speed~up, an end to degrading welfare, etc., are demands that are also in

‘the interest of white workers. Butitis true in another sense as well,

The doubly oppressed position of black workers has, for over a hundred years,
been one of the primary means by which the capitalists, have divided the work-
~ing class. Ever since slavery was abolished black and white workers have been
pitted against each other by the capitalists. This struggle of workers against
workers , white against black, has been used to destroy of weaken every attempt
~ by the working class to organize and use its numbers to win social or political
power. Racism has been used t;) weaken the teade union movement and to dest-
roy political mowements such as Populism which drew together black and white
‘farmers and workers; theKnights d Labor, America's first industrial union; tae
IWW, and even the CIO organizing drieves. The resuit is that, historically,
racism and the dividion of the working class ﬁave ﬂot only forced black workers
into poverty, but has held down the living standards of all workers by weakening
.the organizations and struggles of the working crlass. This is just as true today
“as it was in 1890. By conuincing all too many white workers that the blacks are
“the''enemy'', that it is they who are responsible f-oz:.higher taxes and sorial decay,
- thie capitalists and politicians have not only divildéd and weakened the working
‘class today , they have succeded in turning the attention of white workers away
from those who are résponsible for the attack kn working class living standarfis,
ie, those who have power now. Obviously, black people, like all workigg people,
have no policy making power‘, either in business or gc vernment. There is
nothing to be gained by fighting black workers, because black people have nothing
left to give up.: Iti s the rich and powerful who must be made t6 pay for a

decent standard of living.
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The double oppression of bhack people, of course, means that they make demands
that are particular to their situation, auch as entranqe into skilléd trades, an
end to dis'crirninatory seniority lines, the right to organize black workers' groups
to defend their particular interests. Insecure iﬁ -ﬁ;_eirvowﬁ positon, white"wdrkers o
often view thest demands as an attack ' om or thréat to. trhei'n'selves'. " This istrue
onlyif white workers are not fighting for the-i": ww-ﬁ interests and .those g‘ei‘x‘efé&--— o
to all workeré, i.e,, fighting for full employmﬁnt, against cuts in constur‘..'tiorfz"" ‘
progeams and for new programs, for increased wages and better working cléit;di-
tioﬁé, etc. Thus if black workers are fighting for skilled craft _];obs, Whii:;ej 2
skitled workers are only playing the bossed game, and éialitting ‘thé class, un-
less the# protect their jobs by fighting for massive construction program:s that
could provide jobs for for blacks and whites, and eliminate s..easonal.natur’e' of
conétruct&or&. work, Similarly, when black workers 1ea.~d a fight a;gainst' a rac<
ist foreman who is enforcing speed-up on all the workers, it.is in fhe interest

of the white workers to support this filght.

To both black and ;white wockers, we say that the capitalists will never solve
the problems of racism and ractal conflict, fgr it is they wﬁo exploit this
raciai division of the working class. The problem must ulﬁmatély be resolved
among the working people themselves. There are no simple so‘lutions‘ to this
age-old Iproblem, but it is clear that a beginning can be madé by joiﬁt struggle
a...r'ox:m.c.l a.l.program that is in the interest of both, butldoes not require that
either group "wait" for the other. In the context of “th-is sort 6£ workling'class'
progr;am, itis essential that white workers understand who is their real'
letanémy and who is a potential ally. With the understanding that an alliance of
mutual interest between black and white wque_rs is eésentiél even to the de-
fense of present living standards, white workers should, and if victories

are to be won, must, support the entirely legitimate demands of black workers

for equal status within the working tlass. We have already mentioned a number
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of demands that relate to the needs, and actual demands of black people, such
ad full employment and universal voluntary day-care, an end to high school
tra'cking)and universal higher education. Though there may be many more, we

would especially add the important demands for: free entrance into skilled

positions into craft unions and apprenticeship programs, equality in seniority,

— ) ! .
the ri‘ght of black workers to organize black workers groups or caucuses and

to bargain and strike on racial grievances. In addition we support and advocate

demands such as more jobs for blacks and guaranteed jobs for all.

The two lattér demands are cdonant and né‘cessary. There are those in the
radical movement whbé'rgue that the white'workers have to give up their

"white skin”“:p;fil\.relege'ér{cil thelref'ore'réjé}(::‘t slogans such as guaranteed jobs for

all. White workers do not have much in the way of ”priv&:lcge" as we have
shown.’ Furthermofej'what tﬁéy 'go't", fney got by fighting for it,not by dispensation of
Ypriveleges" from above. These radicals play the game of the ca;pitalists by
pointing to the enemy as the white worker instead of the capitalis‘tjthey scek to
give the blacks zxs-har'é df scarcity rat:hci" than the big pie.

There are yvet other radicals who playl the sarﬁe game onlyrla,nding up as
a left cover for the white workers who wish to maintain the status quo. Ivery
demand by blacks for dccess to better jobs and‘high'er:‘pauy ;gcounfcred by the
idea: ''they are splitting the class! Vhen the problcrxli is viewed in this manner, the
essentizl fact that the white workers from the vantdge point of more stable
jobs and prior degree of organization jhave failed to lead the fight for the class
as a whole, v‘th‘ereby aiding the b.ou‘rgeoisie'in splitting it. The split exists in
reality of poidr'er wa'g'és:;bppression etc. The movements are the reflection of a
division which already exists--one not created by black demands.

The white sectors of the ‘working class will onl"y‘movc under pressure
actualized into struggldand that is true of ariy scction of the class). One important

c;:'ltalysf can be the black demands. Simply suppofting white Eostiiity to



Landy ~ 43
"black demands by woapping a figleaf of "jobs for all” around a conscrvative
ﬁight will sugarcoat vacism but dever move the class beyond it. The only hope
is that the class will reselve the pressure of black demands by attacking the limiting
cage around it, thd system-itself, it narrowing job market, it worsening conditions.
If it reacts by crushing the movement for black demands it will pay no heed to
the "socialist" who says, "'Great,‘now let's have jobs for all." Why bothgr, the
worker has found an'easier way . ¢ . . . outto disaster .. .but out.

In the most abstract, in 'the most profound class terms, the movement”
" of black workers simply 1¢prednets the upthrust of the most oppressed layers
" of the class. In the wake of thé Bolskevik Revolution in Europe every true:
revolutionary Supportéd the Strf.i-ggle of the lower strata of the class ‘against’
the ideology of the upper strata: the revolutionary masses against the
Haristocracy of labor." (Of waursethey tried to win the upper strata over by prog-
rams in the intevect of the ontire class, not by notions of surrender of prévélege or
such secial idiccy ) ’
WOMEN WORKERS AND M4 E CHAUVINISM
Women aied caste i American rocicty:. The subordination of wainen oceurred long:
before the adveéat ot cupita lism, but the particular froms that it takes on here are
%ariants -upon.the theme dicizted by the needs kf Capitalist society. The institu~

‘icnalizaticd’of the oppression-is the family.

The caste of women ave segraented, like sther castes, ethnic groups, races, cte,
“by the major and fundamental division of clasz. Tust ds top layers Bfthe black
cemimunity. secek loverage within the-confines of the system Lyt withdrew from the
‘struggle a% it decpers and takes on tlass proportions - in di 7lerent difmensiong ~
this'is and will be tiue 6f the womets" strugnols ds well . Without'denying the catal-.
ytic impact of both upper class black and womens'. movements we' can be suee that

these elements will not lead the struggle for liberatlon in the last analysis.
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Women are by wirtuc of the family by and large attached to the class status of their
husbands, even tlough fhcir fundions .di{fer and thercby their consciousness varies,
Although the form may deviate, the family is 2 necessary imstitution for workers to
pe-form their tasks s the cexploited St the capitalists. The worker recdives in
exchalnge for his labor power cnough, more &r less, to subsist and reproduce his
labor pc;wc.:r‘_ er the future cxploitation that is the very definition of a worker in the
Marxist sense. Under capitalism what it takes to subsist and reproduce is deter-
mined relatively and historically, but zs a gencral proposition involves the necessity
of a wife who maintains thwe worker and provides the ability for him to reproduce.
Sccially, this means a stable family in which the wife plays a subordinate, auxiliary
and adjunc‘i: role = in an overt relationship to her husband - but in the most basic
sense to the commédityﬁ—a—ffc?f‘-\g_gpowcr nccessary for the bourgeods mode of pro-

ductiop.. 7

Therefore the wife is an clement in the labor power physically expended by her
husband and thus a recipicnt of a portion of the wages paid for that commodity.
Thus the wife is partof the working class even when she is not part of the "work
foree'. "Work force'' mecans fhosc actually hired for and physically invblved in
production, :;nd distribution (or derivative taskd) designed for the market cconomy.
Naturally it doesn't mean the women doces not work. Analogously to the pcasant
(although they are far distant in reality) women in the home perform a reactionary
isolati;,'e form of labor which enables the modernized system to exist. Women
repcat the endless and degrading tasks of maintaining"the home and the man' with-
out entering into sorial labor, without the ad vantage that the factory (even with its
oppression).brings in sctting the lines for cooperative and class struggle. By the
very naturc of her oppression within the family the working class women tends to

have a narrow non-struggle outlook.

But the traditional family is beginning to breakdown,
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black demands by wrapping = figheaf of “jobs for all" around a conservative
£1ght will sugarcoat racism but'never move the class beyond it. The only hope
is that the class w1ll *e.aowe the pressure of black demands by at‘taclung the limiting
cage around ii,; the system itself, it n:.rrowmg job market, it worsemng conditions.
Ifit reacts by, crus mng the movement for black demands it will pay no heed to
the ""socialist! WhO says “Great now let's. have jobs for- al.l " Why both.cr, the.
worker has found an casicr way . % . » . outto disaster «., «but out.
In the most abstra-ct . iR ‘t‘ne*"most profound class terms, the mov;?;rhént :
of black workers Szmply 1cPr«=snets the upthrust of the most oppressed layers
of the class. In the wa,ke of the. BOl‘%h("*fll{ P evolution in Europe !cfcry true
revol.uti'onary_‘sv.u}pported the struggle chjf the lower strata of the class ag:’unst
the ideology of the upper-sirain: the revohﬂ;icﬁﬁafy masses against the -
"aristocracy of abor.! (Of maurscthey tricd to win the upper .‘éfrﬁlta"ove'r.a' by prog’
rams in the intcrest of the ertire class, not'by notions of s'ur'.ren'd-elr of prevélege .ti‘n:
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such social 1(’ olcy )

WOLEN WORKLRS AND M# E CHAUVINISM
Women aie a caste in American somety The subordlnntmn of waien occurred. 1ong
befére the auvcnb‘of capitalism, oui' the partzcular froms that 1t ta.kes on here are -
Fariants ‘upon. Hzc thetne dictated by the necd% &f Cap1tahst soc1ety The 1n5t1tu-

"ticnalization oi the oppression is thc £a n11y

" The ;asteoi ;wfonne'c‘; .‘zi.re”seg‘mcute_d, like othar castes, ethr:;ic -ngUpSL races, etc‘.
by -’the--majo_;r* ‘ind fundhmental division of class. Tust as ,toi).’lrily'efs &f'the black |
“':cmmuni-ty‘..séelgloﬁ:r"a’gé within Lh‘. cenfinee cf the systein b'-*_’:-\ﬁthdra.w frorr-:‘th‘clz
' struggle as it denpers and takes on. é]as: proportions ~in dl lerent: dlrnensnon; o
this.is and W1.]1 be true of the wom-*n-;" 'struoalc- as well . W1thout denying the catal #
ytic impact of both uppar class bL. % and vomens' movements we can be suce that

these elements w1l not lead the struggle for liberation in the last ~ana1ys1s_._
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Women are by wirtuc of the family by and large attached to the class status of their
husbands even t:ough their fundions differ and thereby their consciousness varies.,
Although the form may deviate, the family is a necessary imstitution for workers to
perform their tasks Al the cxploited f;@z_;i' the capitalists. The worker rectives in
exchange for his labor power cnough, more &r less, to subsist and reproduce his
labor power . er the future ‘cxploitﬁtion that is the \}ery definition of a worker in the
Marxist sensc. Under ‘r':apitalism what it takcsrto subsist and reproduce is deter-
mined felatively and his’.corically,. but as a gemeral proposition involves the necessity
of a wife th maintains th\é worlkcr and provides the ability for him to reproducc.
Socially, tllﬁs means a stable family in which the wife plays a subordinate, auxiliary
and adijunct rolé - in an overt relationahip to her husband - but in the most basic
scensc to the commodity {Iaboi of power necessary for the bourgeods mode of pro-

duction.

Therefore the w;1£c is an clement in the labor power‘ physically expended by her
husband :md thus a recipicnt of a2 portion of the wages paid for that commodity.
Thus the wife is part of the working class even when she is not part of the ""work
force‘”r. " Work forc:e'.r means those actually hired for and physically invblved in
produc’;ion, and distribution (or deriwvative taskd) designed for the market economy.
Naturally it doesn't mecon the women does not work. Analogously to the peasant
(although they are far distant in recality) women in the home perform a reactionary
isolative form of labor which enables the modernized system to exist. Women
repeat the endless and degrading tasks of maintaining"the home and the man' with-
out entering .into sotial labor, without the advantage that the factory {even with its
oppression} brings in sctting the lines for coopci:ativc and class struggle. By the

very nature of her oppression within the family the working class women tends to

have a narrow non-struggle outlook,

But the traditional family is beginning to breakdown.
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WOMEN WORKERS AND MALE CHAUVINISM

In the past twenty years millions of women have entered the labor
forcé‘: as permanent workers, Although both men and women still
oftéf; think of women workers as ''second incomes' for families or as
temporary workers until they are marriced, the facts show that women
stay on the job. In fact, women now composc one-third of the labor force,
and over 62% of thosec women workers are married; some 16.6 million
married women workers. From the point of view of the working-~class
family, itis nob secret why so many women have gone to work; the income
from one job has not been enough to make ends mect. Very few families
with only one wagée earner could hope to meet the Dept. of Labor's "modest"
budget level of $9,076 for 1967. The figures show this was true cven before
inflation hit hard in 1965. So an ever growing number of working—class
families have had to have two working members in order to Wurvive.

Women workers, however, confront a distinctly '"separate and unequal”
job market. Women workers, much like black workers, make on the average
slightly less than half the income of men of the same race or educational
background. According to the Dept. of Labor's Women's Bureau, if a man
25 or more years old with a high school diploma was making $6,458 a year
in 1965, then a woman of the same age and education was making only $2, 544,
This flows from the fact that the jobs women are forced into are low paying ==
whether they arc factory or clerical jobs. Underlying the low wages of
these jobs, however, is the exploitation of thc prejudices and divisions
between men and women workers. For the most part, women are forced

' Because women workers are

into occupations regarded as "women's jobs.'
thought of as "second incomes' or temporary workers, the capitalists are able
to make these ""'women's jobs' low paying, since they are not expected to

S"pr:port anydne alone. This crass discrimination has nothing: to do with the
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nature of the wor‘k, but is allowed by the capitalists' use -~ whether conscious
or not -- of male prejudices about women. Even I\;thlere women actually holri.
the same job as__men, the employers will atte:mp;t to p‘é.'y women less—-jas in
the paper and pulp indusfry, where the women fouginf back. The case witlr
which the employers get away with this is only an irl-él.ication of how wid-e-‘
spread and deeply_reoted male chauvinism, i.c., tﬁc ‘belief in the inate
superiority of men, is in all sections of society, including the working class.
Trade unions, _whose strength is always based on tﬁe concept of equality, |

consistently refuse to orgamze :

women's occupatlons and rarely allow
women leading p051t10ns in the union even where thcy arc organized. Needless
to say this attitude has weakened the trade union movement in scores of
industries~=particularly those that are becqming more and more impartant,
such asf public employment and other white collar work. Fﬁustrated by 'the )
barriers corfronting them, in society at large as well as the union rﬁevem'ent
wromen have begun ty organize on thekr own. These ncw'wome‘n's org‘en;z;tions
tange from the largely middle class Nat10na.1 Organ1zat10n of Uomen (NO‘J) to
'work1ng‘wor.ner1. s union caucuses such as ‘.Jomen, Inc. in the Assoc1at1on of
VWesttern Saper anri Sulp Workers, Increasingly, women workers are
fighting for equel status ‘aéf'workers, and they are fighting the bosses, ﬁot
other -workers. 'The resistance of some men to such struggles not only
‘weakens and splits the working class rnovernent, but is rather absurd since
"itis clearly in the material interest of an‘y \rz‘orking family man to see that
his wife, get.s as mucﬂiﬁbﬁey as possible. .

¢ Equal pay and work1ng Cond1t10ns, however, almost never exist where

jobs are segregated ¥ Thus along w1t‘n the demand for.equal pay, the

workers' movement must raise demands for equal access to all occupations--

excepting only those where physical requirements clearly preclude women

--to union apprenticeships, an end to sexual tracking in the schools, and
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universal voluntary day care. These demands would not only free women

from their second-olass position in the work force, but could free million of
women from the loneliness and drudgery of housework for productive employment.
The independence of women, after all, i.e., the social equality of men and
women, depends to a great degree on dignified and equal employmeot. But the
concept of sociél equality rests on real freedom of choice. For this freedom to

be real for women, it must include the right to decide when or when not to

have childern. At minimum, this requires the logalization, and free subsidy of,

foluntary abortion,

V.Women workers are awakening to fight against the conditions of t’x-xeir
l.op'orress‘ion, both as militants in union struggles or wildecats and specifically
in women's groups. These groups are not fighting men workers, buf
op;pressive institutions'and often the employers. It would be a tragic error
for men workers to stand in the way of this movement or even fail to support
it. The growing anger of women, who are not only a third of the work force,
bot at least half of the working class, is an essential element in the movement
to protect and advance the standard of living of all working people. The idea
that:‘:»ﬂ?c?;;l make gains as a social class, while half t\‘“':numbergare being
doubly exPloited is absurd and impractical. The capital;st class knows this
well-—-indeed, the playing of men against women pre-:_date.s the use of blacks
against whites. They will bombard us with all manner of nonsense-‘-everything
from ""the sanctity of motherhood" (whe can be against motherhood?) to shear
filth and pornography designed to bring out male chauvinism. The stakes are
simply too high to fallfor these old ploys. The women's movement, by and
large, will be part of the working people's movement, even if it has its own

organizations and special demands, we dare not allow a part of the movement

to suffer defecat. For the next defeat will be that of the whole movement.
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As with black movements, our special direction as socialists is to play
a left wing and not a tail-‘end role. As socialists we connot lead social
movements that do not have our consciousness, we cannot substitute for
others. Our rele within these movements is to relentlessly press for full

liberatiom, not-only equality but frecedom. 1Te suppoft and advance the just-

"~ demands of thcse sectors of the workmg class but arc crmcal of all tendencies

which lead to.co= opt;,mn or dead-ends no matter how radlcal their rhetoric.
VIe are especially critical of those radicals whose definition of womer's
libération is for women to essentially become ""men'' -~"men' as described

by the culture we live in. In the petty bourgeois and socially mobile sectors

‘... of the black movement, "blac k' frequently bccomes the systematm adaptatlon

to admired white middle class attitudes and the self- acceptance of these if
a ""black''label can be pinned orto them. For example, the Muslims abjure
liquori. collard greens, pork.. -Negro stefeotypc articles of consumption and
seek a male—:dominated family, neat and unostentatious clothing, ctc.,ectc.
Thus Blacks who have bcen t.:at.}ght that whi:tes who they hate but who they‘ must

admire for being "more civilized"' can resolve their ambivalence and so

. forth, ad na.“'seum. )

‘decay of any values within the decadence of the modern American scene. It

 50.too in the radical women's movement, SO far mostly the product of
petty-—bourgems radu:ahsrn liberation s1mp1y means adaptation toward
the perceived image of 'men’ and labelling it "women's'", thereby making it

good. - The heralding of indiscriminate sex, physical brutality and the like

‘says that women should become what society hails as the ""Man," a whore
who.goes to bed with everything in sight and who is physically strong and
¢allouk. (Ve are not prudes but this conduct and program (believe it or not)

"has’/nething to do with sexua!l liberation but has everyt}ﬁng to do with the

18 a'symbol of the ""death agony" and not of liberation. o

i
N 1
[
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Ve are forced to deal with the qbove notions not because of their intelligence
but because of their correding prevalence within "revolutionary' drcles.

Far more serious and mor dangerous in the long run are those ideas
held by other radicals who view the womeo's movement as they do the black's;-
as a divisive force within th¢ working‘ class whose special demands must be
opposed in order to preserve class unity. As we have said, before the respon-
sibility for the split is the capitalists', and irsofar as they have tools of
division those are the better organized workers who have failed to fight for
the whole class, thereby forcing womet.lldnd other class—-segmcnts to fight for
themselves. |

In the case of women, itis particularly important for support of their just
demands if the class as a whole does not want a vast conservative enclave
within their midst. Women have not as yet developed within the working class
the self;consciousness that blacks have. In the next pex"iod, with the general
class struggle rising more sharptly, _the wormen's movement may never attain tbe
independent existence that the longer--term black groups have. Even so with
the vast increase in women's position anclibmimbers in the work force, it will be
even more necessary to raise women's demands to reach and activate this
layer lest il go in other directions,

Vomen's demands are part of and intepgral to any overall transitiomsl program.
They are not auxiliary demands to be tacked on but are inseparable and inherenlt.
Socialists stand for the highest consciousness, which is the conscicusness of a
class Which is neither men nor women, black nor. white, but morec than these
subcategories. They press for demands aimed at liberating and winning those
class;parts that have been separated by the enemy class. The socialist has
open to him no shortcuts. The socialist doesn't point out the white as the enemy
4o the black people, even though the cépitalist class-—-‘the real enemy--may be

almost entirely white. They do not point out the Jew as the enecmy, either, even

I
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though the landlord, the employer, the shopkc.:eper may be j’ews---Athey point
to the class enemy. So too, socialistspoint out the same enemy to the
women's movement. The white worker, the Jewish shopkecper, the man,
all inspire anger and hatred amongst those they are ranged against
hostilely. The anger and the perseption of prejudice and chauvinists aré
rcal Bgt to view these groupings as thé- ererny is. to view the gun instead
of the triggerman as the evildo_erz;—rrrthc consequences of such misidentifications
have al‘vszyys‘ proven reactionary.

M/ e support the self-orpganization of women workers . Ve support their

just demands for equality and liberation. Ve press for additional demands
_to;_;widen the-pie. for all.
THE UNIONS AND THIE RANIL AND FILE.

The tlj_.ade unions ha;.re_'pe‘en and still are the only independent mass
organizations of the /merican working class. Though the struggles of
fmerican working people have taken many forms, the unions have been
the primary organizations of the defense of living standards. Yet, over the
years the unions have become more and more bureacratic and, at the same time,
1;_1.5’5 and less able to win real gains. Itis no secret that even before
inflation took away wage gains, working conditions in industry were

._getti'n_g worse. _,Speed—up, safety measures,, over--time and all the things

that ,dgtermine how workers live for eight hours or more a day, have gotten
i‘t?j:coil‘etl‘ab.le. The unions haven't done much, if-anything, about it, Even some -
important income protection measures, lilke the cost of living escalator
clauses won in the 1940's and 50's, were dumped in the past.few years. .

.At the same time, the burcaucratic structure of the unions and the eriormous
power of the international leaders and staff within the unions has made it .
nearly impossible for the rank and file to have much influence.on the

content of the contract.
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To make matters worse, over a long period of time the unions have

become caught in an incredible web of legal entanglements. Thice is not
just a matter of certain anti labor laws like Section 4B but even of
many of the laws that the labor movement fought for. The National Labor
Relations Board, for example sete limits on what the unions can bargain
over. i.z. ~what is ""manapements nrerogative.” By the power to set the
size and scope of bargaining units and interpret the laws the NLRB also
reinforces the bureaucratic power of the union leaders over the ranks. This

of course is not written into the law but itis a matter of consistent NLRB -

Dl

practice. Reldted to this is the fact that under U.C. law the lahor contract is not
just an instrument for protecting labor from managemcnt i.e. 'caipit.a‘l,'but for .
restrai'rfing. labor. ‘Ag every union Inmember knowu., thc union is rcsfnéﬁsiblc

for d1_,c1p‘.l1mng the rank and file under the termr of the contract Sim:)!y'

HM

put managcment gives'' someinereascs in wage_, and benef1ts and thc union
. e B !'

prormsc that workers won't do anything {like tr1ke) to chanrrc th

e B

conditions during the contract period. Lo while inflation runs wild
and tcchnology changer wWorking conditigns  worker: are ticd‘;‘.c; atwo’
or three ycar contract. Tha mo=st blatant 7roblem wzth th1' two '"ldcd

| con‘tx;act.; i< that workers are virutally sowerlese vander mort contractsi :
to do anytﬁi r-i%"about working:conditions. Throughout indu-stry anci in. white
collar work as well workers murt go through a Jrawn—out érl vancg

procedure that ir entirely out of their hands aftﬂr thf* flr_;t or second”

step. Even then most contracts forbid strikes over ruch 1ss-uer"‘dui'i‘r'1g

the contract .'period.
All of this camc about when the union leaderc who accent the power
relations of capitalicm, agreced that the union should play the role of

-disciplinarian‘ov'cr the workers. The capitalicts f1ght for th1f ret up not

'

only to kec“) ‘costs down . but to allow thern to frﬂely »lan ahead for

future 'n'oths without interference fr om the workcrc Thc union lc’lder_, see
-
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s » wny of gnining r- -~ ctability »nd »f maintaining th-ir ~ow-r iu the

i
i

tnion. 'In th- d ad~r rinc~ thi- brpan thi- -~ractic- hn- b-en r-inforc~d

by law~, th~ ~o rt-; th~ NLRB anil th~ -x-cutiv- branch of povernmrnt, The
two rid;d contract ir..n.ot an ~xam-te of "~qality" b~tw~ n labor and

rmanag ~m~nt, b1t of a -t 5 that maintaine th- in~quality of ~owrr botw - ~n

the two. Th~ 1a1;or bur~aucracy, how~v-r, continu~~ to ~nfore~ and d~f~nd
t_hi“”“r"t"up, while the working people continue to suffer from its consequences:
speed-up, unfair‘over-time‘, "unsafe conditions, etc. Growing numbers

of workers, however, have not accepted this set~up. Through wildcat

strikes, contract rejections, shop floor aciions, internal union fights and
other ways more and more workers have struck out on their own to fight
intolerable working conditions and declining living standards. In the 1950's
wildcat strikes were unusual and contract rejections almost unheard of.

Today, wildxats mre as common as, though not as large as, official

strikes and over 14% of all contracts are rejected at least once. This

growing rank and file rebellion is so powerful - and so respected by this
naFionfs ‘economic and politicall rulers - that it now fills pages in popular and
busiﬁé§§ fnagazines and books and is an important consideration in management's
barg;irﬁng strategy.' In short, the independent action of the workers has the
powe;'s-that.be worried.

This rank and file‘ rebellioﬁ has the union leaders worried too, for they are
so integrated intc the system. Clearly, this rebellion threatens their power
end position, There can be no doubt that rank and {ile independence and
initiative is the reason why some international leaders have been more willing
to call strikes than :in the past. It is also the background to some of the fights
and new:moves within the labor bureaucracy. The split of the United Auto
Workers fx;orn the "LF" L~CIO and the subsequent formation of the Alliance
for Labor Action (ALA) are distorted responses to the same conditions that

cause rank and file unrest as well as to the general social crisis. Similarly,
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.the growing trend toward coalition bargaining by different unions, particularly
in the electrical industry, is ai response to the worker's! demands‘forl

~action., Yet, even these responses are largelj in the old context'. As

- important as both events may be, they are really attempts 'to( maln'tatllin[‘

. the power- of the bureaicracy by 'givi-ng ‘these leaders a more rni'lit’aint“or}

. . progressive ''image." This.is pa.‘rti-cul’arly'clez;r in the carere of the-rlf‘ll.-;}"x,...which
tries to present a new image by puttlng forth some broad (and t'otally macfequate)
social prograrns while still 1gnor1ng the problems in their own mdustnes

and by-passing participation’ ‘by. rank and file workers ’’’’ Slmlla miy, wh11e

the coalition of 13 unions was an impor tant step in fzghtmg the power of

fieneral Electric, the leaders of these unions made no attempt to -build

on-gaing unity: at the rank and file level or even to pull togetherlisorne‘klnrl

of inter-union shop stewards' council. Thus, the on- go1ng struggle over
working conditions is still out of the hands of the workers and the™ 7
contract still a double edged weapon.

o If the union and the contract are to defend the 1nterests of the workers,,it
15 l-clear t'la.t the power to enforce contract provisions must lie sclely with

‘the umon ranks . In the fn'st place, inflation and rapid changes.m working.

cond1t10ns make a shorter contract necessary. National contracts should:

be l1m1ted to one year in iength Annual re-negotiations, 1 with the un-;..::
fet.tered right to str1ke, will enhaunce the power of;the workers to change their
:Working and .li\.iing conditions. In this context, alth._ough 1t is not our intention
to pres ent ar"f-’ull collective bargaining program, certeln kinds of centract,,
};rovisions can help to S-hiit power to the workers, as well as alleviate, ;.

inflation and unemployment. The cost of living €s calator clause, tied to.

real increases 1n prices w1th no uvpper limit, along w1th the right to examine

comjgalm books, can be a f1rst stnp toward workers'. control of pricing policy.

S1m11arly, the winning of the 30 hour work week, at a 40 hour pay rate,.

o f

with the rlght of workers in each shop or plant to control and detepmineg, ;.

I
the a.mount and freLency of over-tlme, CAN OFF~-SET.UNEM2LOYMENT, to
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a degree and give workers some measure of direct control over the amount of
time they work. Working conditions, speed-up of production, safety enforce-
mént, etc. even more than wages and hours, require direct control by workers

at the shop level. To begin the fight for total control over these cbnditions,

workers can demand the right.to make and enforce supplementary shop-level

agreements covering the regulation of all working conditions .Fundamental to

enforcing these agreements and to abolishing the disciplinary nature of the national

coniract, is the unlimited right to sfr’” = at the shop, local, regioh:airand national ~

levels, immediately over all gricvances and izcues . More thanany specific

clause or agreement, th- canlimited ripghi to strike is the key to the struggle

for control over the worker's standarJ of living at home and at work.

SHO2 FLOOR STRUGGLE AND ORGANIZATION

Throughout this i)amphlet we have ;’ai_séd }tﬁﬂ demands and programs that
.counteract the growiag attack on working .class living standar:ds and working -
conditions. Yet, lt‘ne condition of the unions and the absence pf other independent
workers' organizations raises the queétion of how workers are to fight for
these demands. Evéry worker is awéxlé that the struggle against deteriorating

living and working conditions-~ always a part of workers' lives~- has intensified.

" Wildcats, contract rejections and other means of struggle are, by now, widespread.

In most of these fights the workers find they have to fight the ubion leaders as
well as the bosses. Whether these struggles are hassles on the shop floor,
strikeé, or fights for union cernocracy, the worlkcrs are always at a disad~-
vantage because they do not coutrel.the union and have no other expression

of résistanc-e. Yet, whatever level they are fighting at, it 1s ciear that victory
re;-qqifes.that the class be orgarized. It is, of course, legitimate and necessary
for worl;éfé to demand that the unions, -which are.theoretically their organi-
zations, fight for the kind of programs they need. indeed, ina thousand ways

wirking people do this all the tdme. Yet, the union leaders’ power over the

-
"
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vorkers and their commitment to enforce discipline on the workers, means that
the union leaders will not fight for these programs. In fact, until they are thrown
out, by the ranks and the ubions are made democratic, these bureaucerats will
‘p-.rfébab]_y'fighf. against us on the Kinds of demands we have raised in this pamphlet.
'Evén to win demands that increase workers ‘cantro-ll 5'{%@: workmg cnn&ﬂiﬁns,
~ “laboris forced to organize its resistance mdependently of the union bureaucracy
"‘and of the whole structure of contract ad_mmmtratmn. Even the traditional
"'shop floor leadership, thestewards and committeemen, .are forced to play an
ambiguous role because of their position in contraclt adrni nistration. Often, of
" course, stewards resist this role and act as real m111tants. In some 1ndustr1es
it may be that stewards will play a leadmg role in rank and f11e orgamzatlon,
" 'but the pressures to do- Dtherw1se are always there. Furthermore, the' rep-
resentation ratio of stewrads is so Iarge in most mdustnes (300 or 500 to 1)

“that the ability of the workers to control the stewards, i.e. to keep them on

-their side, has been watered down. With 11tt1e Oor no control over the’ umon,

‘and even its shop floor orgamzatmn, the workers- ave left without aw on-going

* means of fighting the foreman, manager, bos.’s, un1an'bureaucrat, etc.” Many

'wildeats ‘and shop floor struggles areilost n_oi":"becauséi the Wori{eré have no power,
" but because they have no way of carrying on t}restruggla in a nodra:i'riiated way

" after the initial strike or job action. Control of the union and of working conditions

‘depends on the ability of the workers to orgamze themselves at the soutce of
their powet == the point of prod_uc!:,tron. : U1_t1mately 1t is the ab111r:y of the workers,
in the shop and nationally as a soaial g:lka_s”s, to ‘bring indnstry to a halt that makes
the working class the most poWerfnl_ ac;cial f'or‘r:e in society. Workers" ability to
control production or, win politica}l_pn\rer groxrs ‘from what is done on'the job.

The power of the unions is its elf based on this fact. The power to regain control

“‘over htose unious, to control production and to fight politically must be based on

" the ‘same power. The first step, therefore, is to or'g'a‘.niz.é' éhbp' floor ‘workers'

committees controlled directly by the workers and independent of the union
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structure. L.et the workers choose representatives who are free from the duty
of enforcing labor peace on management's terms and who can begin to lead =--
now -- in the fight for the demands workers must win to protect their living and
working standards. Let these representatives be chosen on the basis.of their
commitment to fight for a program that really gets to the problems labor faces.,

Such an o-'rganiz.ation of shop floer struggle on a permanent basis can begin.to
shift the balance of power from management and the union bureacracy to the
workers on the shop floor, and this shift in power can be the basis for re-estab-

lishing union democaracy and moving towards workers' control of production.

Obviously the workers! power to affect the unions and to wrest power, industrial
o'f—-‘pol'itical, from the corporations depends on their ability to unite shop level

; : groups of
organizations throughout industry and to forge alliances with otherAworking
peoplle. The shop floor workers commitiee is crucial in fighting particular
conditions in each shop, but it must be part of a movement of working people in
general. lnd‘ustry—wide, city-wide, area councils of shop flc;or representatives,
cuttihg acroes union and occupational li nex, are necessary steps in the organizar
tion and use of workers' power. Alliances and coalitions with particular groups
of working people, such as blacks and women workers and their independnet
organizations, are also essential if the working people as a whole are to make

their power felt. In shori, the historic concept of workers solidarity that built

the CIO must be given a new living organized expression.

Working clas‘s‘ pow'e"r is not s0 much a matter of organizational forms or struc-
tﬁr.éé as it is of unity of purpose. Fragmentation along occupational, union,
racial a-nd éexual lines is what has undermined wkxr workers' power amd left
the field opeﬁ to hwreaucrats, managers, capitalists and politicians.  Unity
among \;lorkiﬁg people, however, cannot be forged by demanding that blacks,

women, young people, or for that matier older white workers subordinate
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their legitimate interests to some false ""consensus" or uunity. Rather, real unity
of purpose and action can be forge&'fhroﬁgh common struggle around a mutually
agreed to program; a program that is in the interests of all working people,
-zéven though partficular groups may have other demands beyond those mutually
agreed to. If workers committees and alliances are built on a programmatic
basis, the road can be opened to all for a new and better life and the achievement

of a common progfam encompassing the needs of all sectors of the class.

For working people, the question of strug.gle for a better life is nvot a matter
of choice. Day in and day out, workers are forcad to struggle. for the slightest
ad\;ance, or even to defend what they have wor iﬁ the past. The real que_stion
is how to’ oi;ganize- this s'truggle most effé‘cf.iv.’a‘.y émd how to advance workers
power. a-nd contz;ol over their lives and Wori;'so that they don't have to continualiy
i-epcat the struggles or mistakes of the past. An organized, coordinated, pro-
g*:ainmatic movement based on .ever present shop-ildor struggles. and a strategy
of alliances with other groups 0‘;f working people.is the first step in the fight for
workers control in industry and w&rkers power in society. Butitis only a first

step. _F_g_gyy_(_)gl_(p_rglg_jn;gg_gle gropps. For inter-factory and inter-industry

COMMITTELES based on these groups.

TOWARD A WORKING CLASS PARTY

| I. The ceﬁtral role of the arms budget and of war and irnperialism in the ‘
economic problems facing the workiﬁg class, dictates that thg working people
must fight politically as wéll as industrially . In the field of politics, however,
the working class has no organizatian, no party, of thd r own. In fact, the
American working class is the oﬁly woricing class in the western world that
doesn‘t have some kmd of party of its owmn. d140na ly, of course,‘ Amerlcan
workers have boted for the Democratic : arty The Democratlc Party, hwwever,
doesn‘t belong to the workers or the union leddership, and is scarcely influ~-

enced by either. In fact, the Democratic arty, nauonally and locally, is as
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.much a party of big business‘ as is the Republican Party. After all, the enor-
mous giveaway arms budget is as much a product of Democratic Administrations
as of Repubhcan policy. Indeed, the sharpest increases m arms spending, in
1nfdet10n and taxes and the heginhings of cutbacks in soc1a1 and educational pro-
7 grams al‘ occurred under the Democrats.. Generally speakmg, one has only to
llook where we are today to see the fut1l1ty of labor relying on the Democratic
ﬂ?arty., or on capitalist politicians of either party, to wih political gains or poli-

cies that beneflt the work.lng people. In earlier sechons of thlS pamph].et we dis~-
| cussed where these cap:.tahst politiciahs , liberal and conservatwe, have left
thﬂ worklng people. What needs to be pomted out neow, is that the Democrat1c

‘Party is an orgamzed structure whose major function is to absorb the power

| and cr1pp1e the 1ndependence of important s0c.1a1 movements. Earher we men-
.‘ tmned ‘how the Popuhst Sarty was smabhed partially on the rock of racxsm. It
was the Democratic Party that carried out that task and pukked up the pieces,
’Locked in a death embrace w1th the power centers of the Democt'atu.c = arty.
Ethe union bureaucraf:;r has not only been unable to win any s:.gmﬁcant new

g.ains from the governtnent; hut has been forced to accept and support oolicies

‘that have caused inflation, taxes, war, etc.

Clearly, the growmg rank and file rebellion, part1<:ularly as it becomes
orgamz.ed w111 have to flght politically in its own name. Councils of shop floor
-representatwes, and shop floor orgamzatmns themselves, will have no choice
‘..but to enter the pobitical arena in order to fight for and win sweeping changes.
To attempt to wage this £1ght \mthm the Democrahc Party would be to repeat
the m1stakes of the past. The fact is that serious programs in the mterest of

the workmg people cannot be carried out by: the Democrat1c Party, because

oot

that party is ded1cated to the ma:.ntenance of the power of the capxtahst class.
| What we have sa1d of the struggle on the shop floor is a hundred times truer in

soc1ety' at large. The bas1c issue is power, and workmg class political power
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requires an indep sulmt vrorking class party,

In the course of proposing this tr.a;'i;si'ti:on.al- ﬁrogram we have_‘= laid stress upon
the fact that we do not believe tha'*."an-‘} (-)f the ‘individual demands we have raised
Wil_l_ "solve the probism'". Wec cpenly p:x"c.)c].aim thratt and do no‘_jr,‘.vh:li‘de it. In pre-

_senting our program for the  shop f.lr.o'(;"-- in dermanding escalator clauses
;_‘f_or‘example ~=_we do not ciaim tha’g it will solve the problem ,Q,f. inflation which,
as, we have peointed oui':, has wider f'oc:ié,i foots, The victories _artgund such
demands and the cvident ui‘xd;:rstanding tha':':r more is yet necessary will and must
point out tne necd ror attacking ihe siate po].it'i.ca‘tiy: to the workers. The fact
that ouly an incustrial approach leaves the capitalist and his macro-tools still
at work dictates to moving workers the need for their own pelitical party to

do battle on anothcr level,

A political party should represent the interests ok the cla}s’s as a whole
on a national scale, iu a way {het shop committees and unions cannot. But
there is also = fandwumental dfference between a working class party and mere

supnotvt for soms neliticien who "sounds good" ~~ whether he is a liberal or a

n

ocial ' demagogun 1*'_!:e'George Wallace, The power of a working class party
rests not only or zven primearily ou the aumber éf votes it can muster, but.on
the social power of the workers : i the point of production. It is because.of this
source of power that the forniiion and coordination of workers ;ommit:tgg_s? with
a political progrom anl ia alliance with other viorkers groups‘uc_g.n.:bqlthie first
step toward the formtican of fach a‘pa'—:ty. Those whor‘wt.)uld lead the workers
must be tested oa their coramil (et to political indefeﬁdeuce and _the,f\‘ls_e of

the workers potential power as well as tn specific programs.

Trade unions are basically defensive organizations and for this reason they

aré usually doomed to accept the limitations posed by the bosses and government,
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This prevents them from fighting for increased power for working people in so-
ciety as a whole. So lobg as the unions are the only independent mass workers
organizations, the working people are doomed to acdept crumbs from the table
of the powers that be. The conscious organization, around a class program, of
the current shop floor and economic struggles of the working people can begin to
shift this balance of power. The growth of this movement into a nationwide
working class political party would be an evén . . greater step. The fight
for a better life that has already begin in the form of resistance can move on to
the cénceptw and reality of workers control and workers power. Everyday, taxes
and infdhtion #ob workers! nocketbooks; speedup and unsafe conditions destroy
their health, and imperialist war robs the lives and limbs of their ybutﬁ. They

have the power to stop this. They dare not use that power,

Such a workers party would be an‘ofganic growth out of the workers struggle
organizations. Therefore, we would link industrial problems to their wider so-
cial and political ramifications with our analysis and programmatic demands .
While retaining our shop floor and grassroots control orientation as central, we
will seek to widen the horizons of struggle and carry the fight into combat with

the stade.

* The concept of a workers party as a demand is different from that of a "'la~
bor pé:rtY" . The Labor Party arose in England at a time when the bureaucracy
of the unions were relatively freer of entanglement with the bourgeois power
structute and could have the leverage to play a role in the creation of an indepen~-
dent class party for a period of - time. The American labor bureac racy at
this point in historical development has no such latitu.de. Under the pounding
of a miilitant rank °°  and file, the bureaucracy will undoubtedly move to the left
for an interval but as a cohesive force will not be able to go as far as independent
parties. Undoubtedly, in practice, some sections of the © .. ... bureaucracy

will go into a new party but mostly in a trailing capacity. A Labor Party, in which
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the major control rests with a union bureaucracy leadership is only a remote

possibility in the United States.

Indepdnetn working class parties have and can take many forms. -The
workers party we call for will not be, at least in its first stages, a Revdlutiona;y
Party and we make no s.uch claim. The period we are entering into is one of |
severe crisis Sqt not as far as we can see now, a revoiutionary period, The
advent of a wirkers political pzaty (encompassing far mae than electoral action
alone) will be a vadical, volatit: and cataclysmicrupsurge, if American history
is any - guide, Howeaver, in the period we »ze describing, to confuse this
with a genuine ;'g:'wolutlonary party would be sectarian and ultra-left now, and

lead to profoundly conservative conclusions ir thz futuue.

A program ani the - . demamds amd _ §lpgans that folj.ow from
it are rooted in *wo dimensions: not only a guide to what should happen (as
iniiuenced by on='s predicticn of what will happen] but what i+~ current level
cf consciousnens: cau identify with as desirahle and necessary. Niakiné tjhé
cantral : slog.zlm "Révolutionary Workers Party" flies in the fuce of current

_consciousness of any significant portion of the class and is therefore unreal,
Establi;ﬂiﬁé this as a goal énd direction is however necessary and'in tune with

the basic need *to honestly point cu» own conclusious as to the -~ consequences

of our demands.

We I:nak‘e no sacret of the frct that our tack within such a workers i)afty

cwill be;t? press a rcvblut‘_onary program ~=- to carapaign to change the party into

a revolutionary one:. '.We suggest that in such a fluid vehicle there are two possible
line of de;zelop:;nent; | a revolutionary left wing enevgized by - growing
class constiousness takes over the party or, se 'condly, such a party in the

future splits into reformist and vanguard parties. (In a Labor Party, the first



alternative is higﬁly unlikely.)

»2. In our present work in a period when the working class is only just
beginning to move opgnly and rapidly we are heavily engaged in student, anti-war
and other types of ﬁofk 1n léréeiy middle class areas., So long as this work is
determined by an over.z.lll worr.kinrgl class prograr, this is necessary and desire~
able, The polariéation of 'ihe .middle classes and whrking class unrest stem from
the same bas1c ‘cause, the death agony and decline of capitalism and the impending
crisis. Varmus middle class movements,volatilely (and fristratedly) chunmng
may provide a catalytilc impact upon the working class and.a source of additional

allies .

These areas also provide a constant source of intellectuals who in breaking
irom their .| :prior class. position enrich and build cadre for a working class
organization in thils period, These cadre participate in work designed to reach
the class and 1n the formulation of theory' without which 'no revolutionary group .

(or revolution itself) is possible.

These movements when operating in an indepduétn mass¢ fashion are able to

mgve events to a degree. When they couple themselves to the Democratic P_;;J_:ty

they recede. We raise the slogan of independent political action -~ for a workers
parey in these milieus. ‘We point out that the Dem. Party is a death trap for
their goals. We. - also point out that they do not have the social power to

accomplish their ends even indepdnently without the working class.

~"Middle cla.ss" based mdepdndent parties are unstable .' . at best. We will
work in them, should they occur, but not attempt to take organizational and poli-
tical leadership. The leddership we exercise should be fom the left orienting

toward the working class, If there is ho real possibility of accomplishing such an
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orientation, we will abandon such work.,

We do not believe that the middle class in America will form a new party
because they are too tied and too amorphous to do so. (Wi th a real working
class alternative present they can gravitate toward such politics but not on
their own.) However, elements from the intelligentsia and allied sections -~
the fertile ground from which revolutionary cadres emerge -~ can develop such
formations at least for periods of time, Our attitude toward such parties is
conditoned by the role outlined above and by certain other considerations. The
logic of intelligentsia development is that short of achieving revolutionary con-
s_ciousness it has only minimal and meximal positions -- it engages in reformist
acts and/or revolutionary posturing. The transitonal program link does not occur
to thoee who do not have a firm revolutionary position to make organized propo-

* shls short of but leading to that goal. Therefore we campaign in these
groups to - win people to our full position, of which the transitiombl program

is part thereof.

We do not take positions of leadership where the consciousness of the rank
and file renders that untenagle and bureaucratic. We are for ""middle class"
parties being as broad as possible so that . they can win many others to their
ranks and also deliver real allies to the working class. However, we must push
‘our own program within that context and cannot substitute ourselves for absent

social forces that have that broad program themselves,

We do not attempt to keep such g{ups at halfway houses. The working class
will not be reached on the most moderate basis possible even if that conforms
to the level of thier constiousness at the moment. They may accept its program
but have no reason to move with it. Secondly, the frustration level of the
'middle classes” is so high that only sharp and clear alternative "way out" can

move it to action.
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Where we have failed to carry out such directions in the past, such as our
work in the ?e?.ce and Fre?dom Party, we weadily admit our errors and seek to
examine and learn from them. That is in the nature of Mé'.rxism. Our aim is
not to make no errors bhut to consté.ntly miﬁgate them by learning from our ex-

p‘e'rience. For a workers party. Indepdnent 2olitical Action -- for a workers

Party. For a Bevolutionary Organization,

THE FIGHT FOR SOCIALISM

"+ As . socialists, we make no conditiqns on our support of the working class
and its struggles. Yet, we do not believe that these struggles will end at the
“formation of a workers party or at the level of the transitional program we have
" proposed here, Although we (}0 believe the démands ‘we have suggested offer

a way out of the immediate dilkmma fac‘:ing‘ tﬁe worki'ng'clas's, ultimately the
attack on our living and working standé.rds will nefer ceé.se, though their form
may change, until social, economic and polit'ical power is combined in the .demo~
cratic rule of the working class -- which is_ socialism. The daep rooted process
‘of social decay which we are now experiencing in the chaos around us can only
‘be thourougly uprooted when the enormuous produétivé‘ capakity that already

* exists is consciously used by the people themselves to fill the needs of all the
“people and provide a constanily expanding standard and quality of life, So long

“ as this productive capacity remains in the har;ds of a minority (capitalist). class,
and the goal of production is profitg, the needs and desires of the overwhelming
majority of people will be shunted to the side. ‘We believe that as the processs

© of sociad decay continues and the struggles of working class people, lkblack,
brown and white, men and wamnen, for- diénity, | security and a better life grow,
these facts of capitalism will bec&ne éppérent. Indeed, we ¢an already see how
private exploitation for profits of our corhrﬁé:rf “;édlth -2 natural wealth and
wealth produced by the work:er-s ﬁas leé. ‘tio luéiba”n' decay, the @ - pollution

o { our air and water, the destructior;c;f la‘.i""g;eva.reas' of onée beautiful land, mass

poverty, a wasteful arma* production that chews up over 10% of our natibal product,
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etc. We know what w2, the working people, did not make s mess, for we have
had no power to do so ard no say in what! has been done. We know that regardless
of which bunch.of capitalist politicians we elect, we get more of the same and
- things get worsc¢. All of thése facts point to the conclusion that the capitalist
class and its political hangers on can no longer managev sockety even adequately.
If they cannot do it, then the working ciass, the only other social class centrally
located in production, -~ ' 1o it, but on its ovn terms. Industry must belong
to the people and be controlled by those who actually workin it. The govvernment
" becomes nothing more than the assembiad representatives of the wbrking
people, elected directiy and imracdiately recaliable, r-léeting in constant legis~
lative and executive scssion. Rather than being ciccted on parsonalities or
meaningless slogans, these worksrs representatives would be elected on
crucial guesiions relating to the use of the national wealth. At last, the people

w\\o,-t' ) ‘
would have democratic control over howswa preduce is to be used, what we
arez to produce and how to produce it. Most of the bureaucracy that exists
today for the purpose of underwriting and "regulat‘ing“ business, education,
welfare, wealth, and akove zll regulating people, will not exist since the
people will control the government, instead of the cther way around, and
Lecanse the conscious 5 use of production by the people will el iminate most
of the "middleman" and regulating functizns of government in economic af-
fairs, I\/iani‘l:ocia]. ce»vices, for example, can be organized directly at the
“industry level and conivolied by the workers themselves. We don't claim, of
course, that sociakt:sm is the fiual solution 1o all problems. No doubt it wlil
raise some new ones.. Wnziwe de c’oim, is that cocialism represents the
first possibility in history fur thz2 p2ople themselves, tarough democratic
control of the =conumy, to worl: out their prohlems in a conscious, rational

manner.

Democracy and workers conircl are central to socialism, Indeed, without

o W
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them so'cia]isz-"h cz'arnnot exist., For this reaeon, We insist that socialism has
ndting iﬁ e'onﬂ}h'on with bureaucratic government intervention in the economy

or in o;n" hves, which are the products of capitalist decay. The notion of
"creeI.)ing seeialism” or the idea that various liberal patch-work programs

are s:omehow “socialistic" are, from a socialist point of view, absurd.
Increasing state controls of the economy are a neccessity for a decrepit cap~
jtalism thet can no longer function on its traditional basis, market compeﬁ.tionl.
In fgct, the gient moﬁopol’ivs that dominate the economy - and the world
ca.pitalisf market as well -~ demand state support and even regulation. For
without the cooperation of the golvernment, these international economic .

gianfcs caﬁﬁot pian for future markets and profits. These same powerful
coréoratiohs also demand the "regulation" of labor, whether it is through

labor Iawéz, ‘taxes, wage guidklines, or police and military intervention in
strikes. All of this is the opposite of socialism. Ve seek not ‘the ccntrol of
men b;r ge\}érnment, but , to paraphrase frederick Engels, the \admim:straﬁ‘pln

of things by m-.en. For these same reasons, we view the so-~called Communist
_societies, Wfﬁch we describe as Bureaucratic Collectivist, controlled by a2
bureaucratie i'ulihg class, as every bit as alien to working class socialism

as Cap1talosrn. In fact, for all their dlfferences, we see a thousand tn'nes more
sn‘mlarlty between Capitalism and Bureaucrat1c Collectivism than between either of !
th_em and Socialism.
Sc:clialism then, is th: democratic -rule of‘ the working class.This rul.e can
only be.\;on by a working class coﬁscmus of iis mwxm mission, that is, aware

that it can rmle democratically as a class. This awareness is not gained simpluy
by reading books or being told, even by socialists, that socialism isy_ a good thing ;
.but by the expemence of the class in its economic and political struggles with
the rulmg class. Theie can be no t1métable on this struggle nor guarantees

that the working class will achieve somahsm. We do know, howerver, that the

price to be paid for the failure to struggle for power is a terrible one: Russian
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totalitarianism and European Fascism in the 1930's, almost ceaseless war'
since 1940, and the growing repression and chaos of the last two decades.

Even where minimal democratic rights hav been preserved, it is only
because of the vigilance and the power of the working class. As economic
problems and social conflicts increase, however, it is utopian to imagine that'
these rights will persist. Repression of political dissidents and radicals, as
well as of leaders of social movements, particularly blacks, has already become
alarming in this country. The growth of authoritariat solutions' to problems int
the Unpited States, indicates that, in the name of "law ar..d order', we may find
even those freedoms we do have threatened. Indeed, nothing can stand still,
much less return to some idyllic (and non-existent) '"good old days'. The same
is true in the realm of economics. Todays unbearable inflation may be moderated, but
but only by introducing mass unemployment and enforcing sacrifices on the
working people. It is in the struggle of the workers against these conditions
that the seeds of socialism are born. For the struggle for basic economic and
political demands must become the struggle for pewer. Though the struggle
of social classes for power may go back and forth for a long time, or even sub~
side for a period, sooner or later the sharpened conditions of struggle dictate
that it become decisive. The capitalist class and the working class cannot share
social power. In the end, one or anbther must triumph. When the working class
triumphs, we will have socialism.

V/e, the International Socialists, are conscious, militant workers, students
and intellectuals committed to the cause of the working class. /e see our
primary task within the working class movement as the analysis and interpertation
of the decades of experience of the world working class in its revolutionary struggies
of today. Itis in the context of our participation in and support of todays struggles
that we propose this transitional program as a way out of the current attack on
working class living standards and as a way forward to power for the American
working class. /e make no promises and ask no priveleges, other than that of
struggling side by side with our working class brothers and sisters for a better

life. Let us struggle together to turn the atthck by the capitalist class into a
route.

WOR KER S POVER



