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"7 A8 Y6 provably krow by now the. organization lsih serious’ financial
trouble, We are’spenéina—roughly—twlceuag,mugh.money,as“ﬁe_érg:baking“in;
Although we are doing everything we can do to reduce expenseés, 1f we re-
duced our spending tothe level of our ~¥neome .we would .cripple our work,
Therefore we 'havé “fo 5tdrt dotng Ffund ralsing in.a.serious way, ' :

tlen .not just the NO, The NO will try to co-ordindte and oftéen inittatse
fund raising effdﬁts,:but‘thhoutc@onbinualchglpﬁanqb1nfoygat;qg;f;om

Serious fund ralsing will have to be”thélfééﬁfoffthe ﬁﬁo;équgéﬁiiéi

7 Other comrad es-,f ’wéﬁﬁ-i‘x’l ﬁbt !‘d‘é t}'very‘”far o 30 EY by ? £ = ons o v eyxd TON i S [y

We are askine all of you to share whatever contacts, sources, infor-
mation or experience you may have, Likewlsé if you know other comrades who ’
should be approached drop a’hote:to” gandy at the NO, S

- If you know of any Toundation:that has ziven money in the past to any-
thing that 1s even remotely similar to any area of our work (TrU, other
union work, Red Tlde, South Africa etc,) send whatever informatien you have
to the NO, In particular we want to know the name and address of the found-
ation, any contributions you know about, anything you know about who the )
executlve director is, who's on the board etc, and especilally any possible
in, you or any other comrade might have with anyone comnected with the
foundation, - ey = :

You may know the names of some individuals in your areas who have con-
tributed substantially (%100) and over, to radical and or liberal causes in
the past. We need to know theilr names, addresses, phone numbers if possible
and above all whatever you know about their polities and their past giving,
_Remember even 1f they don't look like a' good prospect for any of our cur— -
rent work they may contribute to something we will get involved with in the
future, b -

7 Or perhaps 'you know someone who has done fund raising for liberal or
radlcal causes in the past, If so, please let the NO know so that- we: can :
carefully explore with you whether there is a way to involve this person in
one of our projects., - . ' ' : L - "

It 1s even possible that some comrades may have access to contributor's
llsts from other organizations or campaiens or lists of foundations who
made contributions. By all means send a copy of any such lists to the NO,
Even lists that are several years old can be invaluable to us,
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- - daat but by no means Least many camraEes have run successfu} rum-
- mage sales, parties, benefits, raffles, ete, We will have to run many
- more of such events in the future, Please write up a brief how to do it
guide based on your experlence sc comrades in other branches can 1earn._‘
“~ _ now to successfuily erzanize these events, —~ . . B

= ’Aﬂinally iF you are- plann}nv to approach a foundation,or 1nd1v16ua_
"~ 'for a substantial contribution it is imperative that you communicdate with
~ Sandy in the NO.first.. Therpurpose of this 1s not to-dlscourapre local
- fund ralsing initlatives or rip. off your sources for the NO, The gux“vse
- 1s to supplk emen% the information you- aIready,have,w1th information from
-.other soureces and help you work out the best.approach based on that in=-
= formation Alsp we want to.avoid makin & .number. -of possible contradic-
- tory approaches to the same source. A ’7 N T

. Plegse- zet this information to us as,soon as,ygu poss*ﬁlj caﬁ. %?;16 )
_all of you have many. other political resposibilities, communicating this
1nfgr ation, like fund raising in renerﬁx, ﬂaS’tb be treated as a very

hlgh'pﬁaitical priarity.;;. s s lgaly G . a1 I
Ten ;- At this,noint our ablility to develop successful fund raisinn~anili-
- ties is a key ingredient for the future of the organizatian*; ;5v¢,,vm;._
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