INTRQDUCTION

Our curresnt strategy in steel is the following., Sadlowski's
bid for the presidency is ths single focus of our work, We.
campaign around the zlection campaign, and we are instructed to
‘relate all issues to the Sadlowski campaign. . Qur immediate goal

is to beccme leadzrs of the campaign,’ to be the best builders
‘of Steel Workers Fight Back, to be hard working campaigners. We
do this to gain influence that we can then turn around and use as
an opening to begin to convince steelworkars of our broader )
perspectives on Sadlowski, the union movement, and .revolutionary
politics. S o ' ' '

Meanwhile, to not hide our politics, we openly associate our-
selves with our paper, and attack red baiting with the line that
socialists have a legitimate place in the labor movement. This
strategy follows directly from the so-called mass work theory
passed at the last NC, and is based on thec same ideas that guided
our work in the CGC. 'The problems with the work stem from the
mass work perspective, not from personal weaknesses or inexperience
of comrades carrying out the line, or even from sabotage of
comrades who disagree with the line.

We are writing this position paper to you, comrades, because
we continue to see our strategy forcing us to miss, real opportuni-
ties for important political work in the mills., Also, the mass
work strategy contains some big political blunders that we must
not repeat in other work if we want to maintain real rank and

file wopg,yased on class struggle unionism.

While the strategy for stecl listed above may seem sensible
- on the surface, it ddzsn*t fit the rsalities of the steelworkers
union, of where steglworkers heads are at, of the strengths and

-weaknesses of the 'Sadlowski campaign. In fact, we maintain that
while this strategy in a different union and a different time
might make sense, today it is so far off base as to begin to call
--into question somé'fundamentaligs politics.

Specifically, our work is creating an unnecessary division
between cur politics and the organizing we do by beéing shaky on
three important points. (1) We are abandoning our orientation to
the shop floor and to the militant minority and shifting our,
orientation to other lefties, out bureaucrats, or to an "average
- steelworker" that only exists on paper. (2) We are abandoning
~our orientation to change from the bottom up, and beginning to
claim that the union can be sigiificantly changed from the top
down. (3) We' now claim that the immediate problem blocking the
formation of a rank and file movement is the absénce of effective
leadership (ours), rather than a problem of steelworkers con-
sciousness, i.e. steeclworkers are not convinced of the necessity
- of fighting. T - B B L .



WHO IS ED SADLOWSKI

The most striking fact about steclworkers today is their
deep cynicism. It is not that they have any grzat faith in Abel,
McBride, or busingss unionism. It is that they have NO faith
that an alternative exists. Union politics are the same as any
politics, they say. Greased palms, con jobs, horse trading, and
s2ll outs are the name of the game. Since they're all crooks,
either don't vote or votz for the slickest crook -- he may be able
‘to put cone over on the company as well,

In this view, Sadlowski's gimmick is his claim to wear a
white hat. Our Herc. His attempt to appear as just another
steelworker has earned him the snickering nickname, "Shot and a
Beer." McBride has baen able to play on this cynicism by publi-
cizing the fact that Eddie receives political and financial
support from the "limosine liberals“ (pzople like Raugh, and many
who were part of the Xennedy administration). In fact, his support
by these people is more of an issue than his support by REDS.
Bzcause pecple ask, just why are thzsse wealthy types supporting
Eddie? What's in it for them? And that, comrades, is a damn good
aguzsstion.

But resally, who is that maskad man? Ed Sadlowski was .one of
(if not the) youngest local union president in the history of the
steelworkers. Hz was then appointed by Abel as a staffman in
District 31, and from tﬁerenlaunchedihis campaign for District
Director at the urging of several longtime oppositionists. He
ran against Sam Evett, the successor to Joe Germano, one of the
most hated and corrupt business unionists in the entire union.
Through vote fraud, he lost the first election, went to court and
sued for a rematch, and overwhelmingly won the second election.

Sadlowski is a genuine reformer trying to break up what he
szes as a Mayor Daley style machine, He thinks he's a socialist,
but only tells that to certain audiences. In the leaft press, he
bitterly attacks the no strike deal, damands elected staffmen,
and arques for a strong attempt to organize the unorganized. His
own literaturse is silent on these quastions except to propose that
we vote on the No Strike Deal. - ‘ ‘

His wavering on issues is not:completzly dus to personal
indecision. Rathar, he believes that you tell people what they
are ready to hear, and he believes 'that the steeclworkers are more
conservative than he is. (i.e. he supports the IS mass work line)
He's a hell of a nice guy, and a committed left wing bureaucrat
who sees himself to the left of the rank and file. And as the
labor movement surfaces again, ha's a type we'll be seecing a lot
more of, . : S a =

He's a bureaucrat not just because of his occupation, but
because of his strategy. He believes that the union can be
fundamentally changed and made more democratic by changing the
person at the tcp. And if existing mcotion in the rank and file
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has to be subordinated ‘to the ‘needs of the election, he is fully
prepared to do so.: , L

We should support hlm bccause hb represents a challenge to
Business Unionism (not simply because he is, as his p.r. p01nts
out, a MAN vs. Machine)., We should suppcrt him bscause there is
scme healthy motlon around his candldacy. And we should support
him because we can USE his campaign to both meet those militants
already convinced cof the need to take on Business Unionism at the
shop flocr level; and to try  to convince others of this.

We are critical precisely because he and his supporters are
dead wrong to think you can -change. a union from the top down. His
electoral campaign will not work.

Our criticism should not be over campelgn tactics. Even
his vehemence on thé issues ‘is . of seconuary concern. We are
critical because, even if Eddie were in the IS, he wouldn't be
able to change the union by getting himself elected. There is
plenty of good hard ‘evidence that the electoral approach to union
reform doesn't work. ‘The mineworkers, with a much stronger
movement (district-wide strikass, strong rank and file safety
crganizations like Black'Lung ASSOclatlon), put the forcz of that
movement behind an election ‘campaign to elect not an ex-staffman,
but Patrick, a wildcat strike leader, and Miller, a miner with
black lung. When the election was won, the miners thought they
had it made. Now they have to fight Miller to get the "rlght" to
strlk . And here they eclected Miller as a means cof insuring that

rlqht" in the flrst place.

We can look at the stcelwurkers union and Ed Sadlowski to
se2 why the electoral apprcach is extrcmmly limited. People
supported Sadlowski during.his campaign for District 31 Director
because he stood for union reform. However after his election,
his support ‘decreased as he fallud to:live up to. the expectations
of his ranks. -

Sadlowski in Offic@

What went wrong? The:conventional explanation for Eddie's
inactivity as District Director was that Abel tied his hands. And
Abel certainly tried. -“Sadlowski moved into an office stripped of
all files and information. Abel refused to approve any staff
appointments for Sadlowski - in a District where the 65 cdd staff
representatives were solidly against him (with one lone exception).

Faced with this mess, there was no way he could do the usual
tasks of a District Director.: So he had to make a decision., He
could either sit tight until the presidential campaign (and use
his prass connections and Fight Back to explain why he couldn't
function), or he could: go dlrectly to the membershlp and organize
them to changs the unlon.‘ ‘ :

Sadlowski chose to 31t tlgnt ~ And-he began to be known as a
whiner, and he began to mova to the right.
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When militants were fired, and the staffmen deliberately
fucked 'up their grigvances, Sadlowski ‘advised them to get a
lawyer, or to go to the solidly pro Abel Civil Rights Department-
of District 31, where they were shafted. _He said, "My hands are
tied." T LV N SRS '+ e ; :

When a strike in a huge fabricating plant dragged on for 13
weeks with octasional eruptions of vielence and sabotage, Sadlowski
did not even visit the picketline. This in spite of constant
appeals from the strike leaders who were FPight Back members. The
right wing of the’plantutbok;advantage.of this and organized a
picket outside Ed's office, asking "Where's Eddie." The strike
was defeated when the strikers finally gave in to a court injunc-
tion against ‘mass pickets. Eddie was.-too busy. Eddie's hands
were tied. TR R S T P : v : -

buring his ‘campaign,. Sadlowski:had promised a district-wide
newsletter to not only let people know exactly what was going on
at a district level, but .to be usead as an‘information exchange at
a local 'level. We:won-back pay by doing this; we lost our strike
because of this, ¢té¢.. Theneswsletter never came;out. And Fight
Back members were angry about this. "I need something to show. .
the guys in'my plant: that we're not alone and that Ed means _
business.”" I'm:tirad of reading: about-Eddie. in.the Sun Times. :
What has he got to say.to.us?": S : SRR -

When the newsletter came up (erupted) at .a District-wide .. -
Fight Back mezsting, Sadlowski was quite honest about it. He
couldn't put out a wewsletter. that talked about local issues
because some of his supporters would disagree with' the positions
taken by the n&wsletter;f‘FQr‘examp;e,4he¢said,,"Some of you in
this very room will run against each other for local office. If
I support one of you, I lose thz support of the other."

While in office, Eddie did no organizing not directly linked
to his future presidential campaign. The one apparent exception
was no exception. He used Fight Back money to sénd people outside
the district withAlGafleﬂs.cdllingvfor-a‘special convention on
officers' salaries /and dues. - Fight Back members .saw this and .
applauded this as 'a great way .to build national support for a.
presidential campaign. ‘And it was an excellant idea. If only he
had been willing to use:similar tactics . in District 31 to fight
the stranglehold of I:W. Abel. . ; :

But this is the key.: When Abel prevented business {unionism)
as usual ‘in District 31, it was a golden opportunity for Ed .
Ssdlowski to take a lead. in organizing.the alternative  to business
unionism.,aIgnoringfrank-andmﬁile*organizing played into the.hands
- of the cynics, and the right wing.. : . . S :

As the presidential campaign dzvelops, Sadlowski is maintain-
ing:-his shift to the right whils leosing past supporters. . McBride
has actually won nominatiens in locals. that not only were.solid
for Sadlowski, but that elected militants on a Sadlowski endorsed
slate for local union office. Eddie's own literature is weaker
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than the leaflets h2 passed out whan he ran for District Director.
Even his slogan is changed from "The time to fight is now" to

"Tough enough to make a differznce.”

And thersz is no geétting around the fact that his choice of
running mates stinks. Aside from the fact that he hand picked
them, the slate includes such turkeys as Kmac, who organized a
staffer's union openly as a means of buying staff supvort for
McDonald (Mr. Tuxedo Uniohism himself) against that rabble rouser,
I.W. Abel. This is the slate we support "unconditionally"? ‘

Is thz Sadlowski campaign a movement? No. Where are the
job actions, slowdowns, walkouts that accompany every workers
movement? Where ars the strikes and rank and fils organizations
that provided Miners for Democricy with a basis to run Miller for
President? ST - o

A handful of elezction rallies, a heavy leafleting schedule,
and a few fist fights do not equal a movement. What the Sadlowski
campaign does add up to is an interssting, at times exciting,
election campaign involving issue®’ ¢rucial to the movement yet to
come, and involving steelwdrkers we want to work with.,

Is Steel Workers Fight Back a rank aﬁd filejopbOSition group?
No. It is an elcction campaign organization with oppositionists
(among others) active in it.
WHAT IS STEEL WORKERS FIGHT BACK -

Introducticn ' o,

 Stesl workers Fight Back is the new name for Steelworkers for
Sadlowski, the campaign organization for Eddie when.he was running
for District 31 Dirsctor in 1974. 2 loose-knit coalition of
opposition groups within the locals in the district form the

backbone of District 31 Fight Back. .The. left is strong in Fight
.Back, although as the presidential campaign draws near, some left
groups have dropped out, and 'more and more burzaucrats and business
unionists have come around the Sadlowski organization. There has
bzen rank and file participation in Fight Back in the past and
there still is. Fight Back is not a membership organization,
participants come and go, while a2 small group of pcople, generally
bureaucrats and leftists make up the hard cors. However particu-
larly in the Gary~Chicago area the changing nature of Fight Back
has become increasingly evident. . L

Joliet Fight Back, 1975

The previous expecrience of tha IS with Fight Back provides an
gxample of the best form of that organization, and of what build-
ing a political pole of attraction looks like in practice. Our
%ntervention then (if such casual, erratic work can be called
intervention) consisted of attending no more than 7 or 8 meetings
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on-an irregular basis in Joliet, Illinois. Three IS members were
involved: ona-a mzmber of the union with 2 months seniority (and
the "~ only woman at thess meetings), one an electronics
technician, and .one in IBT.
K B = B o T e . ]
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;. We were unbsually lucky because. ths Joliet:Fight Back - -
chapter, was’ largely. rank. and file: W2 raised any points we wanted
to, ‘and while somg. disagreed with usy no ope thought We were looney
or sectarian.. .In fact, .the only psople:tuirnsd &ff by our” partici-
pation were Ed Sadlowski-and Clem Balanoff,. his/campaign manager,
When Clem tried.to get.us uninvited -to the. meétings,” the Fight .
Back membets called. him looney and sectarian,.  =° . -

' N SO FECIER AU RN, 25 RO Sl ‘

_ What was our interventign:in this group? - We donvinced two
members ©f & hegotijting committes in:a small plant!to drop both
binding arbitration,.and;the.standard no strike-noldckout-during the
term of thea coptragt.clauses from theiriscontréct proposals. We
also convinced thé chapter to take on Sadlowski on getting
financial aid to organizing drives in fabricating plants. Our
chapter went to the District Fight Back meeting and raised hell
about Sadlowski's rgluctance .to;put, outra-district-wide newspaper,

i

and then the chapPter began to organize a paper of its own.

The biggest block to.action in the Joliet Fight Back was the
- "Wait for Eddie” syndrome.. One member, suggested.a picket at the
USWA PAC (steelworkers COPE), while another argued-that it might
cause trouble for Eddie. When something came up, the response
was: "What doeg;Eggieﬂ§g¥£appu;;th;g;"ﬁpr,ngell;Eddie about that."
T TR ST I RO S I SR UEL SR AP 5 RS S | SRS I SR A N RN S (I S

A black stealworker was., framed -apd: fired; for his: activity
in Fight‘Backf:;The”}tafffmanmShitcanneQ the grievance,: and Fight
Back was paralyzed waiting for Eddie; :Pgople; started asking why
Eddie hadn't donz anything for this man as the wecks went by.
We had picketing and mass leaflesting plans in support of the fired
worker that were called.off after Eddie gonvinced:him that. the'
~ lezaflets mightf?édvet?elyﬁgjfgctwhi§4Aﬁgalqcaﬁe;"47.4rfw .

P

By delibeérately .looking for.the-troublemakers:in the Joliet
chapter; and by working with them (often against the majority) at
the meetings, we had ap.impact £ar-greater than:our. size in steel.
The high point”of”ng,wépkﬂwaguwh@n»3;steeiworkerszsat;us down
"and ‘asked to be: a .part.of 'this W?fﬁarghﬁower&movement,thing.'

i ey
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‘With the ¢ufgéntf};ightegihgkupihgf Fight Back, we can not
expect gains to be so,easily, won. sHowever, .the basic approach, far
from being sectarian and abstract, is the approach we should be
USing npw' R T T i e e o Ny s

Fight Back'Tramstormation’ | ‘il o b G b

The Joliet Fight Back was an open situation where the chapter
was developing a program for rank and file struggle in the steel-
workers union. Howaver Joliet was far away from the control of
the Sadlowski center in Chicago, and was much freer than other
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Fight Back organizations of that time. In Joliet it was casier for
the IS to bz political and tpfinfluepqe'rankjand-filers. v
A transformation took place in the Steel Workers Fight Back
organization as it geared up for the presidential campaign.. It
changed from a situation wherz in some areas the rank and file was
organized and was demanding a district-wide newsletter and assist-
ance for local organizing to a situation where the organization
bscame dominated by bureaucrats and members of left groups. Gone
was the initiative' of the ranks such as Joliet in 1975 coming- to - :
Fight Back meetings'with.queStionsﬁlproblemsf‘and suggestions” from
their local struggles; replaced by the initiative of the bureau- "
crats and aspiring burcaucrats, in all the places we are working,
looking to increase their power through their support of Sadlowski.

Fight Back During Pr=sidential Campaign

The amount of opsnness within the Fight Back organization has
varied from city to city, and the closer we get to February 8, the
less flexible it will be. The,following.information was ‘taken from

the December, 1976 Steel Fractidn.Bulletih.;

CLEVELAND. There.are three distinct kinds of people who are .
active in Fight Back in' Clevéland. There are the leftists, .
including the RCP, CLP, 'SWP, and ‘2 ISers. There are the older
union politicos, uSdally union'of£icers”and their cronies, who
are generally anti-red. 2And there ares independent rank and file
people, mostly militant or anti-establishment types. Most of these
people are from basic steel, very few are black. The Fight Back
climate is such that no one has been very open about .their politics
because of “the question:of fecling uptight with the older union
politicos, who do not seemi to realize that 75 per cent of the .
meeting's attendance is from Téftwingers." ~When the Cleveland:
Fight Back was formed, thé Chicago Sadlowski office. intervened and
"they made it clear that it was 'thHis group (the older union
politicos) who should be given the authority.". :

PITTSBURGH. The Clairton Fight Back Steering Committee
consists of 1 SWP; 1 or 2 CP, 2 RCP, 2 IS,. our contacts and some
unaligned rank and filers. Homestead is also "a stronghold for
the Sadlowski campaign.” Two kay rank and filers "came out
strongly in support’of our (IS) initiative and have privately
admitted their disgust at Coyne ‘and the Fight Back's unwillingness
to organize the rank and file." The second issue of SSU (Steel-
workers Stand UP), written and published by the IS, *is the most
visible and creditable source of any ‘information on the Sadlowski
campaign and-local issues’ in the Pittsburgh-area." . SSU was * '
described in this same Pittsburgh report as "bordering on uncritical
support” for Sadlowski at the present tima;.(mhis.quote;was‘edited.{
out of the report printed in the December-'Steel ‘Fraction Bulletin,
Ieaving a blank space in the Pittsburgh Report, pg. 2, sec. 4,
par, 1.) - B B . T o G e '
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GARY. At U.S. Steel the Sadlowski campaign is "a swamp of
forces: Fight Back people from Chicago, Indiana Steclworkers
Caucus (generally opportunist leadership group associated with the
'74 campaign), 1014 United Rank and File Club (a mainly electoral
coalition betwzen some black ‘union activists and a half dozen
white CPers;, old and youhg)," and our 5 comrades. 'At Inland "the
dominant forcz in the local is the Rank and File Club. Almost all
local officials and grievers:ares part of this club. It is led by
the president of the local,'Jim Balanoff, a onetime CP'er.” .
Balanoff is running for-District 31 Dirzctor, Sadlowski's present

position. e have 3 industrialized members at Inland. -

i

SﬁﬁmaryJ

In many ways Stesl Workers Fight Back is like the situation
the IS faced in CLUW. At the CLUW founding convention there was
tremendous rank and file-participation as well as participation
of union bursaucrats and ‘leftists. However CLUW was transformed
into an organization primarily of bureaucrats and leftists, with
few rank and file participants remaihing. As with Fight Back now,

:few naw people come to CLUW méetings, and if they do, very few
‘rank-and filers come back to become active participants in. the
organization. R ' ‘

As in CLUW, the IS should be participating in Fight Back
wheraver possible, working to (1) establish’' contact with rank and
filers involved in the campaign by providing a.political pole of
attraction; (2) agitate for the need to have an independent rank
and filec movement to change the ‘union o _

. 3 and ' (3) operate consistently as the people with the
correct analyses and suggestions for developing the class struggle
in the steelworkers union. - S :

IS STEEL PERSPECTIVES

The -following discussion de€als with the political basis of
what we are doing in steel. "It draws heavily on savéral documents
which comrades should have. Two of them, IS in the Sadlowski
Campaign and Critical Support For Sadlowski werz recently reprinted
in an internal bulletin. A third is the fall NC document, Mass
Work, Politics, RBuilding the Party. We recommend that comrades
rerzad these documents. IS ‘ ’

Conﬁradictiéns and Confusion

The major thrust of the new IS line calls for an IS campaign
around the Sadlowski campaign. The focus of our intervention will
be to strengthen and broaden the Sadlowski campaign. Toward this
end and to lay the basis for later raising our politics, we are to
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be the best builders of the campaign. Within this outline, how
-are we to raise our politics in Fight Back?

The d>cument, IS in the Sadlowski Campaign is the operational
guide to action in the Sadlowski campaign. In nine points it
spells out the implemzntation of the political line of critical
support for Sadlowski (see point 1) s a whole the document is
rife with contradictions. The good polltlcal points are subverted
by suggestions which prevent theair lnplemcntatlon., Some examples.

"In the immediate future, there is no p0551b111ty of a mass
rank and file movement--independent of the bursaucracy--
sw;gplng him (Sadlowski) or anyone to national. power in
the union., Whataver private opinions Sadlowski may hold,
Sadlowski's bzhavior as a union prasident will be severely
limited by the collabnratlonlst limits. and bureaucratic
metheds that will be imposed on him," (polnt 9)

Yes, but unfortunately, wz. state, as well “Tovmost workers
today, our long term assessment of Sadlowskl s limite w1ll be
just an abstraction." (point 9)

Well, apparently we think that stezlworkers are incapable of
. thought and can only learn the hard way. The resality is that the

. general cynicism of steelworkers leads many to wonder if Sadlowski

will be any different than other polltlcans once he gets in office.

So_how can we try to raise our Views of,the campaign? A
method is suggested in point 7: "We want to fight for our direc-
tion mainly through action and example." Which actions? Which
examples? Examples from other unions and times are ruled out as

"just talk." That lesaves us with the long shot that our own work
may be stronq cnough to be a convincing example. But there! s a
catch. "In each mill it should be our perspective to fold our

existing work into the Fight Bcck,mpvembnt.“ To fold existing
shop floor work into Fight Back means simply to stop doing shop
floor work. That is why we are opposed to disselving our work.
Not because our work was so terrific and strong, but because shop
floor work is so important that it should not walt untll after
Eddie's election.

Without'ﬂforcing confrontations" or organizing disputes, what
is left for us to do insida Fight Back? We will argue for
"participation of workers," but then even the most reactlonary
bureaucrat nsver won a referendum without it. We will raise
"calllng rallies and mass meetings," we will propose leaflets on
the issues. which compare Sadlowski to McBride. Unfortunately
both candldates already call rallies and have leaflets on the
issues, in spite of their political differences with us. The heat
of our fire will be spent on quustlons like whether a regional
fund ralslng dance is better than a local one. And it is on these
side issues that the IS wages a flght.

After a McBrlde leaflet attacked Eddie for supportlng gun
control, the Plttsburgh Fight Back wouldn t put out a counter
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leaflet, so we did. * We con31dened rt a’ major v1ctory “to put out
a leaflet saying that McBrlde and Sadlowsk1 had the same position
on gun control. SEE e ik ‘.

Further, by’ trylng to star G- d@alogu¢ wlth a paper "avcrage
steelworker" (mass stéelworker?), whose only suspicions -of
Sadlowski are that he is:.too radicgal, we say nothlng ta,steel-
workers who suspect Sadlowskl of being:a McBride in mllltant &
clothing. _

The new IS line does claim to; lay out a plan for turnlng Flght
Back chapters into "groups that .are more than merely electoral
campalgn organizatlons“ by becoming:"involved in the day to day
issues of theirimill and thelr locals,:and: to deal with the broader
issues facing the unién in' a,political way." (point 3) But there
arz two things that prevent us from trying to do that. First is
the problem alrzady discussed: that Fight Backs are now more than
ever simply =lection organizations, with a’ membership under the .
gun to get out the vote next month. Second the IS llne prevents
us from trying to changs Fight Back.

In dealing with the polltlcal content of local Flght Back
newsletters, point 7 t£lls us we are not to "force a confronta-:
tion" unless we will win, Further;f"Our main intervention is- not-
to organize in Fight Back polemigs and dlsputas ‘over the politics:
and direction of the overall campaign." How are we to change
- the primarily :electoral act1v1ty of a campaign organlzatlon
w1thout many "confrontatlons" and "dlsputes“’ ! :

Fight Back is a campaign organlzatlon. A solld majorlty of
" its members view it's job as dettlng out ‘the vote.’ Changing: the
character of ‘the Fight ‘Backs rneans a big: flght, not only with the
bureaucrats but with the rank and’ filérs' who are conv1nced that
electing Sadlowski is the first step to changlng ‘the union. IS IS in
the Sadlowski Campaign forbids us to" flght big” flghts,'or to
ralse 1ssues that we Wlll losa on.

Crltlcal Support

‘ We should be critical of Sadlowski not because we think that
he doss not know how ‘to run & campalgn, or ‘even’ that he is mushy
on some key issues facing steelworkers. - “We are critical of
Sadlowski because of his relatlonshlp to the rank and file. He
does not believec that ‘steeliorkers” should run their own union--
but that he should. Sadlowsk1 represents a ‘strategy which is
fundamentally opposed to ours. JWhat we agree-about is thé& need to
change ‘the union. :Our: dlfference comes down ta- this--we think .
‘that to change the USW a rank and ‘fiile movement which finds the. -
source of its: powar on the shop  floor must be built., : Sadlowsk17
thinks thdt he is "tough enough to make the" dlfference.

Revolutionaries are not abstentlonlst° We do not sit idle
on the sidelines when a- strugqle which will contribute to shaping
the movemant we seek to build is waged, howaver much we ‘disagrée
with the antagonists. Rather we recognize that we must always
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establish ways of working in formations of the class which are
both broader and morz conservative than we are. The revolutionary
socialist movement has evolved methods for operating in broader
formations. Important among them is the tactic of critical support.

Critical support is not,; as noted in IS in the Sadlowski
Campaign, '“embarassed support," "unenthusiastic support,”
"unenthusiastic support," "hesitant and vaccilating support" etc.'
Nor is it embarassed, unenthusiastic, hasitant or vaccilating
criticism. -Critical support recognizes that the formation we
wish to be part of is making a mistake but that it is vital that’
we approach these workers from the political position of support
for their goals and disagreement with their means. It means that
we have am-alternative to cffer even though thﬁre is no prospect
of it's rmmedlate 1mplementatlon.

In the USW today SaleWSki poses himself as the agent for
changing the union. In general terms, he offers to steeclworkers
the prospect of a more democratic, fighting union. We are for a
more democratic, fighting union. We know, however, that no one
person is tough enough to make the difference., We know that the
only agent of significant change in the USW is the rank and file.
We also know that Sadlowski will rally steelworkers to his. program
for change who we could not now reach through .our own efforts.

Our task is to reach these workers and ‘win them to our. method of
struggle. ’

The "critical” part of critical support does not mean that
we are the people who spend their time badmouthing what others
are attempting to do., We are critical because we have an alterna-
tive to offer. HNot an alternatlvc candidate for the USW presi-
dency, but ‘an alternative to ‘the electoral method of change--the
construction of a shop floor based rank and file movement.

The key to implementing a position of critical support is the
notion of building an opposite political pole of attraction. To
do so, we must be prepared’ to dispute "the politics and direction
of the overall campaign." In’‘a situation where "there is no
possibility of a mass rank dnd file movement" we must not shrink
from becoming the propagandists of that movement. And yes, we
must "force confrontations® even if we lose them. We do not always
fight the popular flght and’ there is no way :for pOllthS tc change
without disputes.

In practice, building a polltlcal pole of attraction resolves
into the problems of finding effective ways to present our alterna-
tive. This is not primarily a question of legitimacy. It is the
guestion of finding the way teo say what we have to say that is
relevant to the living issues. When we criticize Sadlowski for
the way he organlzes or for fudging issues, we do it to communicate
our understanding-that he does’ this for polltlcal reasons, not
because he is "sloppy" or "half hearted." What is "legitimate"
varies from place to place, time tc time, person to person. Yes,
wa are more than verbal supporters. We do "shit work"™. But we
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do shitwork" not to win the accolade as the "best builders” and
to become legitimates, but with a pclltlcal orlentatlon to Worklng
with.those we can move to our alternatlve. ) '

The rudlmeh;s of crltlcal support were mapped out at thev
steel fraction méeting during our last conv?ntlon. Kim M.
propcsed document, Draft Steel Perspectlvc, states~

i\ pos1t1ve approach to the 31tuat10n requlres that we glve
critical support +o the Sadlowski camnalgn. “We want to
see Sadlowski win, because we want to see the old machine
decisivaly defeated, And because we want the polltlcal
llfe of. fhe unlon opened up .. "

“At the same’ t;me, we in no way give up our criticisms of
and opposition to the crass opportunism . of Sadlowski. and
the methods of Trade Union reformism, = Through both 2
propaganda and whatever agitation we can effectlvely‘lead
Or participate 1n, wae will ssek to expose ‘the bahkruptCy '
of hlS mcthod " ‘ .

:What cauSed the:change in our stcel perspective between the
adoptlon of critical support at the -convention and thée adoptlon
of the implementation document IS in the Sadlowski Campaign at
the Toledo steel- meet1ng°' It was the carrvying out}of‘the "Mass
Work" line. : ' BRR R

Mass Wo*k

Dcflnlng "mass work" is a peculiar task. The NC "mass work"

: docun ont says some of what "mass wcrk® might be, some of what'it
isn't, and not wvery much'of what it is., Some things we are: ‘told.
Feor instance that it is "a major political shift By the IS away
from previous views"™ (EC:document, Clearing Up the Opposition's
Muddle, p. 2). Our prsv1ous view we called class struggle unlonlsm.

Class struggls unionism -drew on the hlstorlcal experlence of
the Minority Movement in Britain of the 1920's and the similar
American Trade Unicen Education League of ‘the same period.  The
position, class struggle unionism,  attempted to define ‘the politics
with which w2 operated in broader, mbre conservative formations.
It contained the ideds out of which we construct our ‘pole of
attraction. The position expressed the need to build a rank and
file movement, based on the shop floor, independent of the state
and bureaucracy, which would transform class collaborationist
unions into weapons of the class:striggle ‘and move the class
significantly toward revolution. "Mass work" is ‘indeed "a major
political shift“ from this view, - : ’ :

”Mass work", we are told, does not necessarily have anything
to do with masses. The document Mass Work, Politics, Building
the Party spends much-cf its time explalnlng the nsed to work in
formations which are broader than ourselves. It does not define
a political basis for - that work. The document presents "mass work"
as a method, and is politically vagusz
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In spite of the document, supporters of the "mass work" line
boil the position down to a formula. It runs -- mass work is our
effort to organize all those who 'are prepared to fight, on what-
ever basis they are prepared to fight on,

Well, what about that "whatever"? Workers do struggle, some-
times they arz led by rank and filers or ravolutionaries, sometimes
by bureaucrats cr even fascists. If "whatever” is the basis of
struggle, then how do we orient to workers led by bureaucrats,
racists, or fascists.  "Mass work" tells us that we should ‘
organize and fight, but nothing about the political direction of"
the fight. S -

It is argued that politics are suppliad by the geheral politics

of the organization or by the fact that we are, ourselves, soc=
ialists, DBDut hew can this be when we ars informed: '

"The essence of this position is that we aim to limit -
and focus our demands as much as we can while still
remaining affective." (EC Convention Documeént, "Clearing
Up_the Opposition's Muddle," p. 2) .

- "Mass work" reduces to organizing "whatever", the bigger the
better, around more and more limited and focused demands, '
Political ideas are communicated to workers by rubbing elbows with
socialists in a common struggle. And we can all hope that the
nacessary lessons are vividly shown in the course of the struggle,
for it is evidently not our place to draw them in advance.

"Our main intervention is not to organize in Fight Back

polemics and disputes over the politics and direction of
the ovarall campaign -- or to be the pecple mainly . '

known for asking the embarassing questions.® (IS in

the Sadiowski Campaiqn, point 7) .

This is the heart of the question. Dropping the abrasive

terms "polemics" and “"disputes,” it must be asked, why aren't
we to attempt to organize in Fight Back a discussion of the overall
politics and direction of the campaign? It is not that we are
uncertain about Sadlowski. ©Our document "Critical Support for
- Sadlcwski™ says quite clearly that Sadlowski is a trade union

reformist, already showing signs of becoming a "run of the mill
bureaucrat," who will not take on the companies. So the reason
the IS refuses to raise criticixms is not because we want to give
Sadlowski the benefit of the doubt, it is that the IS has a
different maethod of raising politics.

"We want to fight for our direction mainly through action
and example. To do this will require tactical flexibility
and maneuvering. Our influence among Fight Back activists
will be predicated on our establishing. a reputation as
practical, hard working campaign workers." . . . "Though
we have criticisms, we want to be active, enthusiastic,
proud members of Fight Back ~-- and its best builders."
(Is in the Sadlowski Campaign, point 7)
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Th1s is the- "method“ of mass work"' ‘Do’ niot make: unpleasant

political statements at meetings, and pass vourself of £ as a

practical, hard worklng campaigner -~ eVen as thHe campaign's

"best buildsr."” It is only by placing ourselves in the leadership

‘of Fight Back, or at least by work1ng hard for Sadlowski s

election, ‘the IS 11ne malntalns, that weé will get a hearing for

our broader views, “Since’th&'vast majorlty of "best builders"

of the campaign are all memb&rs- of othér left groups or bureaucrats,

this method of "gaining credlblllty“ Icads us to spend much of

our time in meetings and negotiatiodns, with leftists and bureaucrats‘

rather than with rank and file militants

To the IS press is left the job of’ supplylng ‘thé rank ‘and
file with our ana1y31s of Sadlowskl and -our perSpectIves on - .
building a rank and file movement., The hope "is that the people
we work with in the Flght Back, w1ll be interested in readlng the
literature of a group: whlch distlngulshes 1t5e1f for belng the
people who always volunteer for committecs and who are always
willing to pass out 1saflets when no oneé else Wants to. But even
here isn't there a contradiction? - Might- not ‘eur members have to
defend the ideas of their paper in the Fight Backs -=- have
"polemics” and "dlsputes.ﬁ So ign"t it tempting to alrbrush the
criticisms from the pages of Workers Power, and to print the
' nralse 1n boldface.“;,_ e : L S

‘At stake in steel 1s the questlon of our polltlcal orlentatlon,
¢ document; Mass work Politlcs, Bulldlng the Party states,
“However small the number of workers actually involved, we, appeal

to them on the basis of class, of shared materlal 1nterests,‘and
not primarily on the ba51S‘of pOllthS. Sadlowskl has pOllthS,
the politics of a reform bureaucrat, who more than anythlng else
wants to gét.elécted. The "mass work"’ theory dlrects us to ‘become
the "best builders" of the Sadlowski campaign’.t 'And-to the extent
to which we become that and fail to systematically posg our own
alternat1Ve -- a’'bottom up" rank and file movement:, thén wé become
the "best bullders of Sadlowsk1 s pOllthS and not our own.i

Our- 11ne in steel 1s confused and contradlctory. The “mass
work" method. eats away at our position of crrtlcal support
Contradrctlons have a way of reSOIV1ng thémselves. Crltlcai ) e
support becomes, in practiceg, me rely support In steel, comrades,
we are" travellng to the rlght . .

IS PRACTICE TN gvEEp” Ec e

e Out ‘of:the . amblguous and contradlctory nature of the "mass
work" theory and the subsequeént Steel’ Perspectlve, a clear under-
standing of the 1mplicatlon of". these ideas can be found in their
1mp1ementatxon. Because ouf interventlon 1n thé Sadlowski campaign
is not yet completed the evidence is not complete, ‘but based on
what we do know, ar serlous rlghtward trend 1s 1nd1cated in. IS
politics. . ) ‘ :

2 .bs“,'- o LT BTy Tk 64

B e R L

The key to understandlng thls trend in practlce is an exami-
nation of Workers Power coverage of steel. As our primary tool for
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political intervantion in the campaign, Workers Power stands above
the ina1v1duul shortcomln@ﬂrsffqur cadre to express’our political
line. Qur ‘dnalysis of the Stégl coverage: documents shows this
rlghtward deganeration of . our: politics., There is furthér evidence
that in practice our perspective has led us in an even more
rlghtward dl*tctlch than xnalcated in, thcory. R

WORKER FOWER

Introducticon: T P ff

: The Workers.Power coverage of the Sadlowski campaign and the
steelworkers union is a reflection of a strong conservative trend
that is developing in IS politics. In steel, the strategy of "Mass
work" has meant ‘that' our coverage has been- dlrected at steel-
workers as a whnle, and to a lesser extent,” people around the
Sadlowski chpamvn.> This strategy flowed from our-‘analysis of the
campaign.as being on a relatively high plane pollﬂlcally, based on
Sadlawskl s polltlcs and his "fins stands." . ]

4 For the first tlme workcrq Powar has beeh‘used ‘as -a tool of
"direct intervention” in ‘an IS campaign. - (In the- pdst ‘we have set
up an intermediary class struggle unionist' paper:. ‘suchi’as Network
in auto.) This was necessitatad by our perspectivié: of being the
"best builders" of the Sadlowski campaign machiné and not being
known as the people. raising "embarrassing questions," i.e., a

.class struggle unionist perspectlve within Steel" WOrkers Flght Back.

. In thecry then we were to raise both a class struggle unlonlst
and a revolutionary socialist perspective in our. steel coverage.
In reality we consistantly failed tc do both. .-We have spent much
of our recent coverage trying to tutor Eddie and members of his
campaign machine on how to organize a "rank . and file campaign."
There hasn't been a full discussion of Sadlowski-as a trade union
raeformist and, McBrideas & total class collaborationist, nor of
the issues involved. We: have: 1gnored ‘the history of the:
organization of the steclyorkers union and the.reform struggles
that followed. No analysis -of the employers offensive in steel
and the rank and file and USWA bureaucracy's' response to it has
. been presented. A class analysis which provides us with a tool for
explaining these things and a handle for introducing socialist
politics at every opportunity has been shelved.

But Workers Power coverage‘of'steel in'accordance with the
steel perspectives, has done one thing consistantly, criticized
* Sadlowski. for not organizing a "rank and file campaign." - We
believed that Sadlowski/could not win unless a rank and flle
movement was built around Eddie. By thc end of. the nominating
period, Sadlowski prOde that significant support could be won
without this motion, thus undercutting our original basis of
criticism., In the last issuc of Workers Power (Dec. 20) our
/changlng emphasis is ip the right direction but continues to float
in the same confused polltlcal vaccuun of the entlre WP steel
coverage.
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Inltlal CrJtlcal Sugport for %adlowskl

Prlor to tbe ;ndustrlallzatlon cf most comrades in steel,_the
“strengthenlng of a natidnal’stecl fraction and an official line in
steel; the m@ager WP coveragée'of* steel . took, a. hlghly critical
attitude toward Sadlowski, $trsssing the 1mportance of building an
independent rank and file movement based on the shop' floor to.
break the no strike deal (ENA) . and win the- right to ratify contracts.
After mentioning the issues of: the ENA, productlvity commlttees.
local ratifaction, minority representation, voluntary overtlme,
and 32 for 40, a 1975 artlcle on the USWA DlStrlCt 31 COnference
- states: .
- Sadlowski supporters expected far stronger opp051tlon (sic. ).
But with Sam Evett,’ ‘the former district director absent, Abel
. supporters were dlSﬂrganlzed In addltlon, Sadlowski put

’ up llttle fcr the bur aucrats tc flght about (emphaals added)

'4?~'; %hat was ﬁlﬁsznq was a dlscu531on of what steelworkers
{can:do con the job to win the demands listed in the resolution
~they votad ToOr.. Without that, all of Sadlowski's resolutions
‘are so much talk. {emphasis addedT”ﬁLangest Steel Blstrlct

i TVOtes No on 'No Strlke'" WP, July 24-Aug. 6, 1975

'~fThls empha51s on: bulldlng an 1ndrpendent rank and lee
anVement and addressing: specific demands continued as more comrades
industrialized and .we attemptedito build and transform the-Rank
and File Team (RAFT) into a class: struggle unlonlst crganizatlon.
' This 2ffort failad, :making a ‘new. perspectlve necessary as the 1976
Is conventlon approached SRTTI

Two documcnts came’ out of thc ccnventlon, "Draft Steel
Perspactive” :and "Critical Support for Sadlowski.™ The first
proposed a CGC ‘type ‘coalition between RAFT, National- ‘Steelworkers
Rank and File Commjittee (CP'controlled) and whatever local -
caucuses ‘we could ‘pick upi‘ It would be. 1ndependent of ‘the Sad-
lowski-fcampaign and would hawvé. raised the demands of “"Break. the
ENA"; "No Lame Duck: PBargaining” and - 'Membership Ratlflcatlon of

‘€ontract.” The second document establlshed the lins of “uncondl-
ftlonal crltlcal support" for Sadlowskl.

‘Dulldlng a Left Burcaucrats Camgalgn'

After ths conventlon, the idea- of a coalltlon was scrapped
~because we realized we did not have the forces. to pull it off.
WP continued. to maintain a crltlcal stance toward Sadlowski, both
“-on’ his, pcs;tlon on ‘the issués.‘and his relatlonshlp to rank and file
OranIZlng.a On August 3, 1976, an - artlcle on a Sadlowskl
campalan meetlng stated° o5 B B s ;
Another questlon (by a2 rank and ﬁller°) was "What is your
strategy for smashing. the& ENA ‘ard winning the right to strike?"
. Sadlowski. replled "Legally: speaklng, under Section 7A of
_the NLRB, you're stuck with- it until the agreement runs out,"”
That means he's a politican- w1thou+ a serious strategy for
turning the union around.
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But this article concluded:

‘Sadlowski can not come intc office unless it's on the

back of a rank and file movément. That movemant is now
bsginning to form. A victory against the Abel machine will
give that movement more clout and confidence and will open
things up in the union for the ranks to organize. .

Here, a confusion develops in which the construction of a left
bursaucrat's electoral machine is scen-as the beginning of a rank
and file movement. The call for the immediate need for independ~
ert rank and file organizing raised in 1975 is scrapped, never to
be raised again in our coveragsa of steel.

This development corrzsponded with our new perspective of
"folding our existing work into the flghtback movement" (IS-in the
Sadlowski Campaign, Jack W., p. 2) Thus we now come to the point
of abandonlng both 1ndcpengunt work around the national contract;
and local and shop floor issuass. The stage for struggle had
shifted from the shop floor to the,Fight Back offices. An emphasis
on indépendent act1v1ty would have to wait until after Feb 8.

§p11t 1n the Bur*aucracy; thc Rank and Flle Rebelllon, and Eddle

The watershgd in WP coverage came w1th the series of arti-
cles on the steelworkers' convention. A pre-convention story
zmphasized the possibility of the beglnnlng of a rank and file
rzbellion and of ‘a continuing split in the bureaucracy over
succession.: W2 did not dlrectly criticize Sadlowskl, but. called
on his suppcrt”rs to prasgsure.him to fight .on the issues at the
r'onvu,nt;.un. o ' ) :

The next artlclc startsa with the nuadllne of Sept 6, 1976,
COMING APART AT THE TOP. Most of the three column article was
spent totally contradicting the headline. In fact, the USWA
burzaucracy had just united behind lMcBride. As in Auto, we
mlstakenly believed that there would be a prclonged split over
succe551on. :

This headline not’ only epltlmlzes cur cllnglng to' an 1ncorrect
analysis of the USWA bureaucracy, but of the naturz of the
uadlowskl campaign. All through ocur coverage of steel, we state
that a “rank and file rebellion" is brewing and that a "rank and
file movement" is building arcund Sadlowski. These statements
ignore the fact that Eddie's campaign machine is and has been
composed primarily of local officials, friends of buresaucrats,
lefties, and some 1ndependbnt rank and filers. Underlying this
~incorrect analysis is a refusal to examine the objective conditions
in-steel and thzrefore the level of class consciousness of steel-
workers and the possibility of a genuine rank and file movement.

Without this analysis, cur WP coverage is relegated to super-
ficial comments on the anger of Flght Back members at Sadlowski's
refusal tc wage a flﬂht around the issugs at the convention and a
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call for "militants behind Sadlowski® to organize so that McBride
wouldn’'t rztain the initiative in the campaign.. Not only that,

but all through thz coverage we: imply the existanté of a rank and
file movament arcund Sé@l@wski;u'ﬁ‘f-‘ * . c

In reporting the convénticn, we'did not directly criticize
Sadlowski fqr.reﬁusing-toztaggga»stand on any issues, let alone
vityanizing a fiyht.  'Here we missed an opening to expand why
Eddie didn't take any stands and‘just7whatﬁthe;incoﬁSistapcy‘of ,
a tradz union.raformist without an independent rank ‘and file move-

ment is all about. : Almost our entire focus is 'on what supporters

shculd do =- put prassure on him. . We fail to raise ‘the ‘idea that
the best'way to pgtwpreSSure_pn Eddie is” for steelworkers- to
crganizs thenselves around tha issu&s invthe_union: j;- ”

, Our final article cn the conventién criticizes Sadlowski for’
toning down a meeting with his supporters and for not. showing - -
enough "organization and aggressivehess.” Hardly substantive -
criticisms. =~ . . .- .- A T ST I L

Unconditionél'Criticai.Supnort Becomes Increaéingly Uncritical

An October 11 article on a~campaignhréiiy'braiseafsadeWSki

for "taking a harder and clearer stand on some of the issues" and |
for showing "new aggressiveness" by attacking the ENA as an - o :
expression of the philosophy of in his_words;?¢oopéra;idnfw;xh-the~
bosses.” Later in‘the,same\articlg,vwe'callqﬁgrjﬂloéal organiza-:

tion of rank and filers dedicated to bbth;élé@;iﬁnga@iowsk;pAnd“?4
changing the*ugion,?fuAnother'ax;;ciefin_thé;éame~is$ue on the ‘ENA:
ends with‘thélcgmment,w"UhleSS;Sadlowéki“butlines how he plans to
stop lame duck nzgotiaticAs’and Smash the ENA in time for, 1977. .
bargaining, 'all Ris talk against the no strike deal is;little»mdre‘

than empty rhetoric." As ifvSadlowski'cbulg["smash”the ENA.".

What Eddie lacks is a plan! SEL gl -
In the next issus of WP, we go as far as creating positicns
on Sadlowski's platform: "Sadlowski's platform calls for the
election, rather than appointment of staff representatives." (wp, -
Oct, 18, 1976) This is not trus, although sporatically Sadlowski ,
has hinted at the idea. Later, we state'the most important activity
for Stezlworkers to be. involved with:: "Thd campaign has great
promise and steelworkers should,do everything they can to get” .
Sadlowski elected.” (emphasis added). Not a hint of independent = "

rank and file activity, in our coverage. *

IS and the Sadidwéki,Campaigh e ST ‘15j',t‘”:,M; 

The October 25 ‘issue of WP contained a report on thé fiational
steel fraction meeting’ in. Toledo. - The-article was spent answering
the_headlineaquestion;,”Whyzweﬁre Building'Sadlowski‘Campaign." v

‘The rzason for working in the campaign is not that one man
(perscn) can c¢hangea. the ugion,gevenfﬁngnfthe best of
‘intentions. Rather,’thé'campaign;ftéfsuéceed, must touch
cff a mass movement of ‘stselworkers which can do that job.
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The Sadlowski—campaign should be built in such a way as to
build that moVement-!(emphasis and Cerection'added) . .

‘ The majority felt that the Sadlowskl campalgn opened up
the opportunity to build the rank and file movement at a
much more pOllthal level than was prev10usly p0551b1e.

. . . The majorlty therefore arqued that v1rtually all
available rasources should be thrown into the campaign and
that we should urge independent rank and file groups to
merge their work into the campaign._(emphaeis added)

Hzre's where we get ourselves in a. blnd On the one hand, we say,
that the campaign should be directed toward building ‘a-: rank and
file movement, On the other, we say that the way to build an
independent . rank and file movement is simply to build the campaign.
That means that in practice we see no differsence between an
1neependent rank’ and file movement and the Sadlowski campalgn.

Why'P _Because we wers convinced that SadlowSkl s election
‘campaign would of itself spark off a mass movement in steel. Now
that might even make som= .sense if Sadlowski's campaign took place
in a context of a resal movement on the rise: walk outs, wildcats,
and related job actions. - But since that isn't happening, we are
left with a top down theory of how to build a movement,

and so we end up.calling on the few real independent rank
and file groups that do exist to merge their work into the
campaign., " ' V

We assumzd that because sufficient sentiment existed in steel
for a left liberal to run for office, we were on the verge of a
mass movement in steel. So we neglected.to explore the difference
. between a mass movement and a popular election campaign by a union
reformer. The rank and file movement is not a permanent fixture
of reality. Today within the USWA, there is a small amount of
1ndependent rank and file act1v1ty, ‘no Movement as . such, including
Sadlowski's campaign machine. Some motion, but no Movement.

Workers Power Steel Supplement

A second watershed or rather waterfall, was the WP supplement
on steel (Nov. 15). This supplement was the flrst step ih a plan
" to "use WP to maintain our unique identity rather than use some
form of intermsdiary class struggle publication or organization."
(memo to Steel Fraction from Steel Committee, late Nov.) This
position was later clarified by members of the Steel Committee.
- The Sadlowski campaign isto be the "first time we directly
intervene in a movemznt with WP." ISers were asked to distribute
thousands of copies of the supplement across the country in any
place that had significant numbers of steelworkers.
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The supplement;wﬁé;ﬁﬁen;by,members;oﬁ:;hevStee13CQmmitt¢e‘§s
the "cutting edge" to introducing: IS politics to steelworkers.
The subsequent series, "Steelyard DBlues" was to carry a political
analysis of what-was happening in :the. campaign. . (comment from a
member. .of the Steel National. Committee). What, exactly did the
supplementfhaveatorsHYPto~$&e@iwp;kers?ﬂ On page.onge .they are
‘informed that class struggle . in .steel would end if McBride was

elected: - i oo . GE e o

There is greater discontent among USWA members now than at

any time'sirice the union was built. A McBride victory
February_Swwouidwmaan-no;fiqht;aqainst,thewppohlems and '

. conditions steelworkers face every day. It would mean no . -

fTight to change union policies that have hel _the memnber-

. 'ship down. {emphasis added) = - .. PRI -

A Sadlowski victory.would mean that the pelaticonship between
the USWA burcaucracy-and the.rank and:file would -be instantly. ;
transformed; sach:.that the rank and file would-gontrol the union,
This is the magic:movement -theory: to.make Sadlowski a rapk and
file candidate, ‘we ‘have only.to convince steelworkers to spring up
and build 'a mass movement to adeopt Eddie 'as - their leader.. ., .=

Sadlowski can win February 8 -~ but.oenly:if-union members ..
rise up, organize, and take thdir UWnion® and théir futures-
. into their own hands. A rank and file steelworkers move=
ment that succeaeds in electing:Sadlowski will open up.a
© new era, not just for steelworkers,. but for all: American
- labor;, T P TR i o o i S :

t

b 5o : R .
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Inside the supplement steelworkers are toldﬁ

Cetting Ed Sadlowski.elected will do more than change the |

- union-at the top. It will be the first step in breaking
up a machine that for years has cocperated with management.
to tie the steelworkers membership down.

What is implied in these statements and throughout the supplement
is that the election of Eddie in and of itself will mean (1) a
fight will be waged against the companies for better working
conditions for steelworkers; (2) steelworkers have taken a
significant step forward in gaining control of their union; and
(3) the process of dismantling the union bureaucracy has begun.
Thus the supplement's main message is -that’ the union can signifi-
cantly be changed from the top down. This idea is directly counter
posed to the traditional IS view that organizing the ranks to
change the union is a bottom up process. - In contradicting this
principle, we go as far as stating the mineworkers movement and
it's victories would not have existed without the campaigns of
Yablonski and Miller.

The historical background presented on the USWA in the
supplement repeats this top down perspective. It is implied that
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some time during the hlstdry of the USWA,.,‘"bureaucratlc maChlne
was created "based on.privilege and cerruption." = ("What Victory
Can Mean") This statem2nt is historically incorrect. The steel-
workers union was organized from the top down from the very
beginning. It has always bsen conservative, first very mildly
reformist, later totally class collaborationist, To view
"privilegé" and "corruptlon" as ‘the generating forces of the union

bursaucracy is 1gnor1ng the objectlve condltlons, the basxs of a
Marxist analy51s. .

_ Our top down perspectlve leaﬁs us .to dlstort Sadlowsk1 s
stands on' the, lssues. By saying that the Sadlowski machineé takes
“fine stands,‘ we ignore . his lncon51=tancy ‘and real stands on the
issues. The ENA, he says, .should be voted on by the membership
and allowed to contlnue through until 1980, This will allow
plenty of time f01 the companies to prepare for a strike by stock-
piling, On the rlght to ratify, Sadlowskl calls for a special
constitutional convention and that he won't sign a contract that
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hasn't been ratified by the membership." Tha stand again postpones
the questicn until 1980f.ﬁnless$hbelAlives’up to his recent state-
ment that he would.turn over negotiaticns to Sadlowski if McBride
loses. These are hardly "fine stands." - ' '

Dy stressing one theme, "Steelworkers Organize, Elect
Sadlowski” and ther=fore a top down approach to changing the union,
we miss 2xplaining the actual agents of change, the rank and file
in motion. Ones isolated left bureaucrat can make no fundamental
changes in the union, but an organized rank and file can. Thus,
we abandon the concept of the self activity of the class, Ly
stressing that the leadership of the ‘class is the key generator of
changz, not the class itself. Py stressing the necessity of rank
and filers to fold existing organizations into the campaign - |
machine, we have abandoned a fundamental principle of independent
rank and file organization - depend on no one but yourselves.

P

Steelyard Blues S

As elaborated earlier, the Steel Supplement was meant to be
the cutting edge of introducing our politics to steelworkers. The
column “steelyard blues" is meant to be a week by week "political
analysis" of the development of the campaign. The "political
analysis" was extractad from news reports of the campaign such
that WP coverage began to take on a dual nature, one “political,”
the other simply news.

Thus the Nov. 22 issue contained g five column article
entitled, "Ed Sadlowski Nears Spot On Steel Union Ballot," simply
giving a detailed tally of ths local union nominations Sadlowski
rzceived and a short summary of the first Sadlowski-McRride debate
withcut any comment. Inside, the "steelyard blues" column ran an
article entitled "What Nominations Mean" which analyzed why Sad-
lowski was initially doing pcorly in getting nominations, angd
explained how you too can "make Sadlowski a force in the mil1l."

And it explained that a Sadlowski victory depends on "whether or
not this campaign unleashas the fighting enthusiasm and energy

of the rank and file," i,e. subjective vs. objective conditions.
And once again a2 victory for Eddie implies the "creation of a rank
and file controlled union that fights management and defends the
membership,” not an opening for the ranks to organize independently
to take control of their union., So, the first WP issue that kicked
off "Steelyard lues” distorted the importance of the candidacy of
a trade union reformist in transforming the union and missed a
great cpportunity in the first Sadlowski-McBride debate to analy:ze
the difference between the politics cof a trad2 union reformist and
a business unionist.

The next edition of "steelyard blues” discussed Sadlowski's
declaration that he considered himself a socialist "in the sense
of Eugane Debs." Our analysis of the difierence between Debs and
Sadlowski was based on a conception of a "bold new plan" Debs
supposedly had for union organizing., We did not differentiate
batween Sadlowski as a trade unicn raformist and Debs as a socialist.



After presenting this falsge’ ﬂ;chotomy, we criticize Sadlowsk1
for lacking "boldness and daring," ‘“over caution”. and the use of
"personality slogans,”: Finally,; we directly criticize Sadlowski
for his ambiguous. stand on the ENA and election of staff repre-
sentativés. This is a step in.the right direction, but it gets

lost in the subjactlve anzlysis' and sclutions. presented. The
campaign must. “capture the imagination of workers" and Sadlowsk1
should start “uctlng more . llkc Debs.™

The succeuulng two-part artlcle in ¥ st,elyard blues," raises
excellent issues for discussion of the ENA, stockpiling and
imports: and tha tactical answers; solid’ plcket lines, overtime
bans and shortesr contracts. The problem is that these issues are
raised in a political vaccuum. The context within which the
struggle ovar breaking the CWA will occur, the elactoral battle
betwzen the reformist, Sadlowski, and the collaborationist,
McBride is nct discussed. Class collaboration is meéntioned only
in subjective terms, ‘the union bureaucracy and the companies
decided to be "r:asonable and nice-to each other." McBride is
prasented as a pcrson who belizves in being "nice" to' 'the companies.
Wa do. not counterpose trade union reformism to class collaboratlon,

Sadlowski vs. McBride. We only mention Sadlowskl to praise him
for pointing out the importance of mermly holdlng the threat of a
strike over the heads of.the companies, -a very conservative and
limited conception of what the right to strike means.

Two recent issues of WP contain no criticism of Sadlowski.
This is ths rational culmination of a “perspective that is based on
making no szrious effort of mxplalnlng and criticizing the limits
of trads union reform represented by Sadlowski based on his actions
w1th1n tho union and his stand on the issues of the campaign. We
had consc10us¢y and consistantly only criticized Sadlowski for not
OLQinZlﬁg a rank and file campaign and therefore not igniting
a rank and file movement, as if he could. We believed that this
was the only way he could gat elected

At the end of the nominating period, cur analysis proved
incorrect. Szdlowski was picking up considerable movement .without
mobilizing the ranks to any significant degree. He was showing a
potential to win the election-with a machine.. Therefore, our
basis for criticizing Sadlowski was undercut and we were left
sxmply cheerlng Eddie on.,

After the formation of the Left Faction, Wthh is strong in
the steel fraction, the most recent issue of WP (Dec. 20) came out
with an article that at least superficially emphasizes the no
striks deal over. the theme of "Elect Eddie." This twist in the
steel coverage is.in the right direction, but. -contains serious -
weaknesses. In the "steelyard blues"” column, "February 8 - Say
'No' to No-Strlke,“ the central themz is that Abel's announcement °
that he will resxgn Feb. 8 if McBride 16ses, means that Sadlowski
will ba forced to "confront head on® the ENA. In relation to this
analysis, it is important to understand that the degree of activity
and organization of the rank and file, i.e. the balance of forces,
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'will determlne Sadlowskl p051t10n, nnt what Abel says or, does.

- The second kpy 901nt, 1mplled by thﬂ tltie of the - artlcle, is
that electing Sadlpowski is thé key to‘fighting:the: policy of
collaboration of the’ anicn bureaucracy. This top down approach
explains the central cvﬁtradlctlon -&f ‘this drticle, why we state
that Eddie- hac "tried to fudgm” on’ the ENA, while at the same time
praising his good stands on' the igswes."” Another important .
contradiction is our call for Sadlowski to prove "in practice" that
he is "tocugh. enouah 8 make a ‘differéence.”’ Once again a top down
aporoach to changlnq the union is 1mplleu -- one person.can make

dlffFrQnCG. However, there is on& catch to thls., i
Stuelwork rs, however, should not walt for him to do so.
h@lr Job is to use the campaign to organizé a rank and .
file movenunt that puts the 'heat on Sadlowski to act, and-
thqt glVPS hlm tnu musclé to ac* w1th. W b -

rlnally wa are p01nt1nq cut that the c&mpalgn is not a rank and

. file movemﬁnt° Lyt notlce 'hére that Sadlowski is still -the pivotal
point.  The degree . to wHich thé stqelworkars union can be trans-
formed depends on two' things: (1) how much pressure is. put on

;him by the ranks through organizing ‘his’ ‘campaign, and :42). whether
the ranks prov1de ‘him with “the necchary machthe for 1mplement1ng
hlS “good“‘(or fudgy?) program. i ey Pl

L Tnus the ﬁlectlon is ‘analyzed solely in terms:of the union
bureaucracy, not from a 'class perspectlve.' The ranks pressure

‘the bureaucracy and arz manipulated by it. The companies will be
out - to,"dlscrcdlt" and "t sach: him* proper respect for,pro-management
pollcles. Thesa p01nts aru, in ‘& $enseé; true, but isclated. from
~the central criteria for & aociallst péerspective, 'a class analysis,
they: become the ba51s for a’ t0p down bureaucratlc COnceptlon of
changing the union. . -

R
S

Summary of ﬂorkers Phwer Cnveragq

. . fundamental dynanlc of "mass work" is expressed 1n,the steel
‘COVuraqe. Tq,1ntef1eut our polltlcs into the class ‘in such a way
that it would.bs orientéd to the ¢lass'as a ‘whole inia "legiti-
mate" manner,’ it was necessary to dilute.them. That's what the

"cutting edge” concapt is all about. -We’dilite our politics and
interject them into the class; and then, in theory, we raise them
back up to full strength some time on’'doewn the road. ~This was
undercut by another pr1n01ple of "mass work;" focu51ng on gaining
_lﬁadershlp p051tlnns in the ¢lass by ‘béing the best- organizers
of - the campalgh.d When Eddié’ proved the potential of his machine
’in the nemindting’ ycrlod,.the only'basis oh which we ‘consistantly
_criticized. him was“eliminated. "Uncondltlonal, crltlcal support”
became 1ncrea51ngly uncritical support, and in the process we lost
.+ our. revolutionary: soc1allst bearings and are:. now drlftlng in a
’ngllthal vaccuum.,. : ,

L
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Our Presence in the Fightbacks

Our work in the Fightbacks is going on today. No discussion of
this work can prztend to' be.complete at this time. In spite of this,
there are a numbar of incidents which illustrate out: point- that
we are failing to-build a tonsistent, political pole of attraction
in the fightbacks. v : S E :

In Pittsburgh prior to our entry ih the Sadlowski Camapign we
initiated a rank and file paper; Steelworkers Stand Up. After
beginming work in the fightback there, S8U, was folded into the
Sadlowski campaign. Today, SSU, to paraphrase the Pittsburgh com-
rades, is widely perceived as the Sadlowski campaign organ. All
to the good, if SSU was carryihg a‘'line of critical support. Unfor-
tunately, an examination of +the paper shows that it is pretty much’
what it is perceived to be- a Sadlowski paper. If we were attempting
to pose our alternative to Sadlowski, then we would not be using a
rank and file paper which we control to turn out campaign flak.

The Gary work is characterised by "interventions" in fund raising
dinners and dances. A smorgasbord in honor of Eddie was held in East
Chicago. All industrialized members of the IS were expected to
attend, and one hour of the branch meetigg was used to tell us what
we were to do at the party. We were supposed to all sit together and
crezatz "the most dynamic table at the smorgasbord." Then we would
send paople out into the crowd to recruit people to sit at our table.
No kidding.

The only explicitly political activity in Gary has been distri-
bution of the WP supplement- that work suffers from the political
weakness of the supplement. The Gary women's group was wrecked prior
to the campaign by the O.L. When the question of rebuilding the
group came up, it was to become a "Sadlowski Women's Committee".

The kickoff event, planned with the Communist Party women in Fight
Back, is a luncheon where Jim Balanoff (the Fight Back candidate for
District Director) will speak. This is a far cry from the meetings
where woman got together to bring up their problems and argue over
solutions, from raising hell in the union, and distributing a
newsletter that sparked interest and controversy throughout the mill.
When challenged ©n the question of keeping the women's group inde-
pendent, Joe F, national fraction steering committee member replied,
"The most important thing any women steel worker could do right now
of to spend her time getting Sadlowski elected,"

No where, not in our press not in our presence in the campaign
do we raise the rank and file alternative to Sadlowski's electoral
approach to changing ths union. Organizing dances, leafleting and
joining committees are not bad things to do but without a political
orientation towards doing them, they become a substitute for poli-
tics- part of the "mass work" "best builders" syndrome.
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This syndromes results in "intsrventions"” like the IS campaign Stickers

We spent
Vote for
red. The
on: them.
that the
that rad

$130.00 on stickers which say "Steelworkers Fight Back,
Sadlowski", has a raised fist and of course are bright
official stlckers ars green and white with Sadlowski's name
The impact on rank and filers consisted of them noticing

official stickars had better stlckum. Do we seriously think

is more polltlcal then green, or that a ralsed fist po-

litically distinguishes us from Sadlowski?

News storizs about the Sadlowski . campalgn must be viewed in the
same light. Without a polltlcaL analys1s of Sadlowski carried in the
paper, ths Sadlowski news bacomes our line on Sadlowski.
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.. CONCLUSIONS

There is no mass rank and file wovenent in steel today. .
‘There is no national upsurge in basic steel over the ENA or any-
thing elsea. Steelwerkers are taking. a beating from the companies, .
but the responsz is slow in coming. On ths shop floor steelworkers
are deeply dividsd by the race question -- not just black and white
but brown as well. The overwhelming attitude is cynical and ;

apathetic. A mass movemant is far from imminent,

Nevertheless, there are many opportunities before us in the’
mills. The evants of rec-nt years, aconomic crisis and declining.
standard cof living, Viet ian, Watergate, Black Power and Women's
Liberaticn strugqgles have and are melting the ice of. the conserva-
tive past period. Each day the experiencz of steelworkers comes
into conflict with their worid view. Steelworkers are open to
political discussion, ind a small number are prepared to reject
capitalism in favor of a systematic alternative -- to become
socialists. - 4

,There are those who are ready to fi=ht and are looking for a

strategy to win. Thers is motion in stesl. It ranges from wash-
houses to national union election campaigns, If we are politically
firm, we can help construct out of these elements the rank and file
movement which we know must be built, ‘

What is' needad is no grand scheme. We must break the conser-
vative straight jacket of “mass work" .in favor of a many-sided
flexible approach to steelworkers that accomplishes both propa-
ganda and intervention: Some specifics.

Our opportunities for,intervention are produced by the daily
coursz of tha class struggle. For the most part they are small
scale‘strugglesvwhich we should attempt to. .cohere-into groups based
upon bulletins and newslstters. The rank and filers in these groups
wa shcould win to our class struggle unionist approach and recruit
to the Is. : '

It is our current and unrsalistic perspective to change
Fightback intd¢ a naticnal rank and file group.: Rather we should
find Fight Back members who w:s can convince of the need to do shop
floor work, and workswith them.

In general we should recognize that most of the issues of the
Sadlowski campaign will remain after the election. Even if Sad-
lowski wins, the birr quastions remain -- the relation of the union
to the companies, and the relation of the burcaucracy to the rank
and file. A series of WP articles and at least one pamphlet should
be written addressing these relationships from both a class struggle
unionist and socialist view.
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One.of the victims of the "mass work" approach to the
Sadlowskl campaign is the development of black work in steel (the
"mass work" document is explicit on subordlnatlng black demands).
We must prepare ourselves for intervention in the struggles of
blacks in the, mllIs by thoroughly understandlnq the Consent Decree,
and the. 1esues bfmsenlorlty and job discrimination, and by produc-
ing articles for 'our paper and ‘possibly a pamphlet . We must carry
* the other black work of the organlzat;on into. the milis as we
‘started to do with. Gary Tyler before. that effort was halted by the
Sadlowski campaidgn.: To start, we should’ brlng southern Africa - .
support work into the mills. To hslp, we can publish a short
pamphlet or WP centerfold on U.S. Steel and southern Africa. Black
work, bacauss of the ra01sm in steel and our need to become a
multlnatlonal e dency, must be a. prlorlty. - ;

Wnrk around women's ‘issue$ has’ suffered the same fate as
black work =<Vit was subordlnatcd to the "mass. work" Sadlowski
campaign. The next wave of hiring. and recalllng from layoffs in -
the mllls will bring with it another influx of women, many of them
black. With this influx will come many of the same problems, and
from our point of view, opportunities for 1ntervent10n as in the
last wave, We can and should begin to rebuild women's groups in
‘the mills, on the radical approach we had before. The October
League set us back, but 1nstead of rebu;ldlng, we dec1ded to let -
;the Sadlowskl campalcn finish us. off . :

Many of the things to be done cannot be llsted here, because
the decisions on what to organize must be. gulded largely by the
local fracdtions. Today the fight. 1n steel. varies widely from city
to city, from mill to mill. That is ‘the reallty,vcomrades, and
no national’ grand plan w1ll change 1t. .

There axe steelworkers who can be recruited, not necessarlly
through :Sadlowski's campaign. If we start today,. we can win the
forces we need to flght the blgqer fights of tomorrow. With this
‘orlentatlon, we can face the 1ong haul w1thout 1llu510ns.$,

“Ben (UShmJ Gary ‘¢ ¢ Ron, Chlcago

Betsy, Cleveland Sandy (USWA) Gary
Kadi (USWA) Gary .-, Sueron, Gary.

Maggie (USWA) Gary '~ . Tom (USWA) Cleveland

Patrick (USWA) Gary . 'Tom (UsWA) Gary



