s

FRIDAY
1300=6:00
6100-8:00
&330-102 30

SATURDAY
9:30-10: 30
10:30-12: 30

12530-1:%0
1:30=-3:30
3330-5:30

58 30=-7:30

72309330
9:00-103130

103 P=c=e=
SuDAY
940010100
101002400
2300
(NOTE:s

WE MUST EE 00!' BY 2345 ON SIRIDAY.,

CONFEREHCE AGENDA

Set-up/play time

Dinner

Workahop Sessicn I :
1, Vaiting for Teddy ki
2: Anti-nuke Movement
3. LERP slide shows (slide show only/no worikshop/Zor those who
will not attend LERP workshop)

‘Breskfast

Opcnﬂ.m Session: This sesaion will lay out an overall sasesssent
of the period and the tasks for revoluitionaries

Lunch
Play time
Woxkshop Sesalon II

1, Anti-nuke Movement |
QMWW 8N 20
3. LERP: Workshop slide shows

Workshop Sesaion III

1, Valting for Teddy

2, Social Demcoracy Today
3. The Stsaslhaul strike

&, How Revolutionaries fight in a peried of reforme - How reformicis
.m—

Dinner

Discussion and Resolution on the Citisens Pawxty: A new pawrtly ‘s belng

formed, cllled ths Citimens Paxrty. It is an extremely new formation
and we still have & great deal to learn abomt it. Howevez, it siso

holds a great deal of potential. This discussion will lay out what

we already know and attempt to come to agreesment om tentative steps

toward the Citigens Party (See BC resolution).

¥ovie "Centrolling Interesi” 1f wanted,followed by party

Ongamuum resolutions ('%1311!5 to be worked cmt}
Box lmchn

THE RAIIGER WILL BEGIN CHECKING AT 2:30.

THIS IS A FIXED TIME,)




HORKSHOPS

1, WAITING FOR TEDDY Find out the latest in labor‘s politiecal sirsgegy, After

8 years of Republican rule, labar locked forward to a liberal Bemocratic president.
Full employment, labor law reform, national health insurance, etc., ete.s wers
beck on the legisiantive agenda, Labor’s hopes have besn betrmyed. Now it is
counting on a new savior, Teddy. 'And I just said °good luck!®”

2. STEELHAULERS WILDCAT In April TDU led a wildeat strike of steelhaulers, The
strike won offieial reccgnition, and major costtract concessions, Further it
established TUD as the leading force in this section of the IET. Fimd out how
it wms done,

3. REVOLUTIONARIES IN A REFORM PERIOD This is not a revolubtionary periocd. GCenexal
strikes, workers’ ocouncils, and insurrection are not wordse om the lips of millicms.
Hather we are faced with the task of organiszing the struggle for immediate reforms-
agitation, Reformist forces are also engaged in these struggies as well, How is
our approach different from theira? How do we cooperate and compete with refommist
strategles for immedlate domands? Our experience in TDU will be used to illusirate
our political methed,

b, ANTI-NUKE MOVEMENT Ve ®ill review our gemeral position on the snexly orisis

and the issue of nuclear powsr. There will then be & discussion of the politiecal
questions facing the movement and our attitude toward them, Some of the issuss
are: = the relationahip of nuclear weapons to nuclear power; how to build labor
involvement in the mosvement, how to build am matiaal oxpanisation, what alternmatives
40 we put forward ¢o the current enexgy program

So REPRODUCTIVE RICHT'S This workshop will go through why reproductive rights is
a Tundanental issus to the struggle for women’s libermtion and why and hew the
right to atortion is under mlk sttack from the growing right wing., It will also
discuss the politics of the movement and the questions it faces,

6, SOCIAL DEMOCRACY This workshop will focus on the city of Cleveland. Heve

a political coalition comsisting of the Kucinish administration, the UAY and the
Ohic Publiv Interest Campaign has formed a new political forcs in clty and regiomal
politics, It shares an anti-corporate analysis and has an activist orlentation.
It is one manifestation of the rise of a social democratic eurrent im Americen
politiows, This workshop wiil focus on how this force operaies om a day Lo day
level, & who andhow it oxrganiszes, where 1t is likely ¢o go in the future and how
it related to national politics, Finally we will take up the question of how mx
we relate to this new current in polities.

7. LERP This workshop will disouss what the Labor Bducation and Reasarch Project
is, where it is going and how it ocan be used to halp hudld the rank and file and
refora movements, It will alzo discuss the conception behind KX LABOR NOTES.
The LERP slideshows will also be shows: “Your job or 1ife,” and “Should
Energy Cost smi an Axn and & Leg” DBoth alide shous a combination of cartoons
and photos, They axe quite whitty and polétical, are almed st & working
class audience. -

i s



RESOLUTION ON ORGANIZATION EXECUTIVE COMMITTEE

We propose <hat the IS be defined a® a national organization based

on the following program in brief,
n i. For work£:s° revelution from below to establish workers’ power

and workers® demoeracy internationally,
2, For workers® control of the trede unions, to buiid the rank and

rije reform movement in the uniens,

= 3. For labor independent politiecal action, Opposition to the

capitalist parties, to the cazgfrg;é; libe:q%;am of the Kennedys and its

demoeratic variant of the gtrateny.

socla%o For unity on the lefte-for political dialogue and united efforts

in building novements and aetivity in the context of buillding a mass
revoiutionary orpanigation.

%, For women's liBeration, for Black liberation, for the liberation

of all oppressed proups, For building the independent movements of the
oppressed,

THE SPECIFICS

i. The Centerx
The role of the center will be to put out Changes, develop pamphiets
and educationsl materisl, facilitate communication anéd fraveling, lead on
the guestion of regroupment, continue to develop LERP ané continue SUN,
The Center will ne longer set the line on all questions and administer
over fraction and branch probleme or attempt to determine local perspectives..

2, Pelitical Committee
As regroupment becomes & more central part of our overall perspective
and as new questions of American politics, such as the thirdéd party
gquestions arise, the danger of a severe political division of lebor appears:
betwesn fulle-timers who "deal with the Left™ and other soclal movements and
the industrial cedre who lead the day to day trace union @yrk, Full
timers have tended to become isolated from the industydyl leaders have
taken 1ittie responsibility for the overall direction of the group.
This problem must bte addressed in the next period if we are to move
ghead as a whole,
We propose the election of a Political Committee that woulé combine
the talente of the full time politicsl and organizational leadership in
the center with the leafership of the industrial work. The Politieal Commi-
 ttee will be resident in Detroit and will meet bi-weekly,
g The Political Cormittee would, of necessity, be a falrly large body
{smd would thus need toc have fairly specific tasks sssigned to it if it is to
succeed g
} 1, To - lea€ in the ¢evelopment of the group’s politteg ané to develop
a publie faet for those politics, (i.,e. guestions of the 1980 elections
ant the prgsentat!on of these ideas--artieles in Chanres, the debate with
DsoC, ete,
‘2. To lead in moving the groupz as a whole forward,
tg, Resroupment, speeifically, to develop a ecsnpaifig) around that
guestion,



Hesolution on Organization pare 2

Leadership of speeific aress of the groups work would come from
within the fractions, From time to time Joint meetings of the PC and the
leadership of a specific fra-tion woulé be held to discuss broad political
questions pertaining to that werk and/or perspectives,

The Political Committee would have a steering committee elected
by the ® P,C, It would meet on intTervening weeks, Its tasks would be to
set arendas and organize the P.C, It would deal with emergencies and maintain
contact with the branches, It would make sure decisions which do not £dl

under other bodies purview (fractioms, commissions) are implemented,
It would attempt. not to duplicate discussions held by the P,C,.
The Steerine Committse will alse deal with staff questions,

3., CHANGES ¥

Chanres iz the volice of the whole organization, The general line
of much of the magazine will be guided by thePC. Changes, however,
will heve room for differences in the group, A special section of the
mazazine on perspectives for revolutionaries will be vrganized around
‘ebate, Minorities in the IS will be able to present their views,
as minorities in this section. Topies and organization of tis section
¥ill be guicfed by the editorial board, Articles for this section will
be serious and not polemical against other positicns in the group.

i3, BRANCHES
The local branch will determine i%s own prierities ané perspectives
This will of'ten mean hammering out a line as well (although help eould
be gpotten from experts in either the center - or other branches, , )
Brenezes would also determine their own level of functioning and
level of disecipline in external work, It is recommended that branches/
distriets hold at least one meeting per month, The erenda should revolve
around politics not administration, One substantial politicael fiscussion
zhould be scheduled and m contacts invited, This is part of the
proecess of rebuildine a sense of organization and reeruiting,
Branches would also be responsible for national dues per member, The
remainder would be used to pay loeal organizers, branch needg, ete,
National dues will be $20 per month for memebers with good jobs, $10 for
jobs under £7000 and &5 for unemployed, Members will receive €hanges,
the IS newslet@er snd the Internal Bulleting directly,

¢, MEMBERSHIP

Members must pay dues and be active in the organzatbm’s work either
externally or internally, The external political work ef all members
will be carried out in the framework of the Progranm in Brief,

Members would be members of branches or at % larpe,

f..National Fractions

National fractions would exist where relevant. Their funetion be to
determine the line for their eres of work,

They would establish, internally, the level of diseipline that fite



RESOLUTION ON ORGANIZATION page 3

their needs, Obviousf; the level of discipline needed in the national
Teamster fraection would be mueh higher than would be needed in the national
steel fraction, as the steel work is muech more local in character,

7. Diseipline

Diselipline will have to be relearned in the group growing out of
the needs of the work, We ave propesing that levels of discipline be
worked ocut by £ the units that carry out coumon works branches, nation-
al fractions, ete, Diseipline will concern questions of mxxt mExxt
externai work,

8, National Committee

An NC will meet every 2-3 months, It would be delegated by branch
and elected each time, The ratio would be one delegate per every 5
members or major fraction thereof,

The NC would take up broed political questions facing the group and
its work wemid and would be open to all members,

The role of the NC will be communication and éiscussion, including
the dissenmination of political discussion throughout the organization,

9, HNational Convention

A ¥ national eonvention must be held at least every 2 years, The
NC will be empowered to call a convention earlier if the situation
ehaﬂm’a

10, Rights ef Minorities

Minorities within the group will have the right to reeruit to the
group on the besis of their polities, e

Minorities will have the right te publish their own material
exzk externally, as long 2k as it is elearly stated what 1t is, These
nateriais v will de eirculated by the center,

Minorities will have asccess to the pares of CHANGES as stated under
CHANGES editorial poliey,

Minorities will have the right to circulate material interneliy either

2t through an internal bulletin or a mmpuxim

separate iy dJdocument sent out as part of a regular malling,

11, National Staff

Suffiecient national staff will be hired to profuce CHANGES and
administer the national organization,

(SUN snd LERP are separate staffs,)



Anmendment on NC Mike P,, Mavilyn D,

A Netional Committee will meet every 2 mweis months, Meetings will
be open to all members, National Committee meetings £ will be mainly
fooussed v toward particuler political guestions, Delegates to the Nationd
Committee will be elecied for each NC by branches after the main topie
is determined, The delegate/member ratio will be determined by the PC for
each mesting, ¥

Meotivations

1. Sinee the same felegates would not be eleeted to every meeting
und sinee not all PC members would be uluy elected to each NC, the meetinge
every twe months would not be an impossible drein on NC nembers,

2. This would be & way for branches to be moere invoived in getting
the poiity of the group, Here 1s an example of how it would werk: The
August/September meetine weulé be ecalled to dissuss Anti-nuke work and the
Citizens party, Following braneh discussions delegates would be elected,



RESCLUTION ON THIRD PARTY EXECUTIVE COMMITTEE

1, In the United States, rewolutionary Marxists have always stood for an inde-
pendent working class party. In the absencs of a mass revoluticmary party, we
- have held that the formation ¢f » workers party, even on a reformist basis,
would be part of the process of developing class consciousness. '

Within the labor movement, we fight for a class struggle policy against the
employsrs at the bdergaining table and on the shop flooxr, Likewise we axe for the
trade wnions breaking with the employers’ political parties and forming a labor
party based on the unioms im alllance with oppressed minoritles and women.

2. Today there is mofest but growing sentiment for a new politiecsl party., It
grows out of the cocllapse of the liberal consensus, The capitalist erisis of

the seventies has created a profound shift in class relations, The employers are
now rejecting the welfare state in favor of a program of susterity. Leberalism,
loyal to the profit systeam, is unalile to offer a dgnamic siternative to the ecemomic
“realism® of conservatism. It has betrayed the hopes of American labor, Within
the Labor movement, the labor party idea has sgain beoome relevant to the recent
experience of many activists,

3. At the same time the anti-nuke movement has blossomed from a local to a pational
foros. It has been faced immediately with the issue of pelitical setiom. Here toe
sentiment for a new party is growing.

4, In this ocontext a small group of social activists have takean the initiative in
forming a new "Citisens Party”., The initial bass for this paviy appears ¢o be Limited,
It is not yet the direct expression of third party sentiment in sither thelatexr

or anti-nuke movements, On the other hand, the formation of the party and its fipst
programmatic statement mark a lrsak fromiiberaiisa toward radicalies. The initial
proegram is anti-ccrporets, if not anti-capitalist, It has the potential of appealing
to aovemant astivisis as the champions of their demands, a clear alternative to
1iveral terperising.

&

5. The Citisens Party will not become a labor party. It is quite wmlikely i¢ will
be a mass party, even if it achieves & statle existence, If Teddy Kennedy mums for
president, his campaign will, for mow, capture much of the potentianl btase for the
new party. Its potential 1ies in the faet that its very existence will give cur-
selves and others a means to (1)"politicise” the anti-nuke movement; (2) argue
for a new party tased o the mass power of the trade vmicns; and (3) txing together
sections of the left in a common project.

6. At this time our attitude u!_z_v%nond support, A number of IS membexs should
bocome active in this initial organi peried of the party, OCur sariy iovelvement
will give us ereditility and could be important in meoadening iis appeal, tase,
and program., Our aim will bs to push the Citissus Party in a dizection that will
make it attractive to workers and a possidie vialle alternative to left-wing trede
unionists, We are not inturested in & stalking hoves effert, but & credible effoxrt
&t a btreak with the Demosratic Party. VWe will adjust our committment ¢to the party
a8 our understamiing of its potential develops.
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WOKEN OF COAL

A conference for women miners was held June 8-10 in Vest Virginia, sponmsorsd by
the Coal Employment Project. CEP, which gets foundation momey, has brought successful
suits to get women into the mines. It formed & steering committee of women miners to
plan the June conference. i

The women's movement in the mines is clearly only in its infaney, Wt the conference
was & big step in getting it going. There arve about 2600 mining women now, up from 1000
in 1977. The issues which the women agreed were the most pressing were: getting jobs

4rst place, moving up t¢ the more skilled and better paying jobs, and haressment
(voth sexual and otherwise) prisarily from management and also from fellow workers.
good many of the women were leftists, from the SVP, CP, TUEL, iilOC, RCF.
was most sble to carry iis polnt of view--it was against any resolutions coming
v ce, and discouraged any talk of & women’s caucus or other independent
rank and file activity with the tugaboo of “anti-union.” Since the women were 50 new to
the union, the ides of a women’s csucus mas too advancsd to get anywhere. Their atii-
tude toward the union and the Intermational depended heavily on thelr own local experi-
ences. Issues such organising the unorganised and the pullout of Consol fxcam the BCOA
were snocessfully kept out of the conference.

The women riiners sve different from women in other industries in that they have

; cen only speczlate that this is Yecause of
the much greater importancs of the union in the mines than in other industries. Quits a
of years’ senioxity-<including one president.

Arnold Miller has appointed & waman on his staff to be lialson to women members.

§

, yole in the conference, which called on the Inter-
national to call a women’s conference itssif,
llany left groups had tadles at the camference; the muater of journalists, leftists,
nade the canference at lsast half non-ainers. Anti-women forces
in the union may use this fact to try to ved-bteit the fledgling women '8 movemsnt. -
Overall: the confsrence was a success and the women miners ave & tough bunch.
EC, EE, MP and JS (Detroit) and SD, SK and DK {Pittsturgh) attended.

B
g
;

DSOC DEBATE

The Detroit IS has challenged DSOC to a detwmte on the question "Should Socialists
Be Democrats?” on June 29. The delmte has sparked a great deal of interest i the
Detroit left, with a NAM lsader acting as modezator., The delate will help us to estab-
1ish curselves mare than ever as an important pole in the left in the city, and thus aid
in Wilding regroupment. The debate will appeer im the July-August issue of Changes.
We encourage cther twranches to try to set up similar debates in their ecities.

GAY I'ARCH

licientun is btuilding, as some more conservative gay organisations that did not
previcusly endorse the march on Washington October 14 now look as if they will. AC and
RB are Pittstirgh’s representatives to the neticnal sieering committee mesting July 6-8.

PRO-CHOICE DEMO IN CINCINNATI

Momentum is also building for the June 23 demonstration against the "Right-to-
Iifars.” Planners expect at least 2000 peopls, maybe more, from lillumukee, ladison,
Buffalo, Chicago, Gaxy, Detredt, and Chio. This is the first reproductive righis
regional demonstration held in the Hidwest. At the same time support demos will be
held in Boston, New York and on the West Coast.

Hen are enccuraged to attend, All marchers ave asked to bring a coal hanger--a
truckload of them will be dumped on the ¥awn of the Rith-to-Life’s conferenca. The
march itself will be through Cincinnatl,

2N
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AUTOUORKERS FOR A BETTER CONTRACT

The IS has withdrawe from active participation or material s‘u rt for the ABC,
Inflvential independents in seversl cities have also withdrawn. Igp;.ﬂieip.nts evalu-
ated the ABC as incapabie of organising a broad contract coalition adle to influence
1979 ratification and bargaining or sirike tactics. :

The ABC wes unable 0 overcome its intermally-oriented program mengering, which
oxternally vas a propagandistic approach to the unorganiszed ymank and file thxough mass
leafioting. The ABC incremaingly becane @ coalition of the revoluticnary laft io the
UAY rather than a comlition of recognised xank and file leadeys and groups. The liieh-
figan ABC is loft with an OL-Trend lesdership without a taae. : :

Ve continne working with the ISTC, the Pension COLA peopls, and independents;
maintain & nomsectarisn attitude tomard the ABC, and are tryimg to develop cooxdimatiom
ezong nilitants st Chryslex.

NICARAGUA

Nicavagua is in a situation of all-cut war between its pecple and dictator
Somoza. The reading of forces iy far move optimistic thandering last Septeaber’s
insurrection. For cme thing, the thres separate tendencies of the FSLN (Sandinista
guerilias) have united politically ss well as tactically. They are botter axmed than
last year. The popular organisations, the Committees of Civil Defense that are
organiging the uprisings in the clties, are stronger. paxts

The FSLN 1s in comtrol of most of the north of the country and/of the oapital,
Hemogna o Ammlmmmuoxpaetedtohdochadma Somosa has been
forced to bomdb Manmagus, an act of utter despezatimn.

But Scmosa’s salvation may lie in rescue from abroad., The struggle has taken on
international dimensions very rapidly, politically and militarily, with ailitary
¥eapcns and/or persomnel arriving for Somozs from several latin countries, Ismel,
and the U.S. One coup with U.S. involvement, to save somoza~ise without Samosa,
has alveady aborted. The Stats Department is firming up a clear, anti=-FSLi-at-all-costs
strategy. Actions of soliderity with and fundraising for the Hicaraguan people axe
taking place in many US cities——with urgency. '

STATEIENT ON PERSPECTIVES FROIi THE JOMEN®S COMIISSIQN

At the 1978 convention, the omen’s Commission laid cut a pexspective for tuilding
the working women®s movenent and for prioritizing aremas of activity. Six months later,
it is nscessary to reevaluate and update. Uoma-rongabmtmp:opoalsmdwmm
nhtomnhdmmwum“ssamlwmmnmthmenbbludonamln
1m°wefmaxrumuatndntnomoxpecttommushn

mammmmum«mmtmm%mtmamhm
this year., The other part is that members have besn voting with their feet on perspect-
ives for a long time. T¢ is both the unfolding of events in the women‘’s movement and
our own organigational changes that necessitate a reevaluation at this point.

In the demument we laid cut the fallowing perspectives:

f. BPuild our work in the unims. Conmtimue $0 tuild on the success of othsr work
mmoumqmwn,mmmgmmmmmwmmofamun
work in Cleveland, snd scme gay liberation work.

2. Build the movement to ratify the ERA.

3, Baild the working women’s movement. Ve expectad ¢to be able to reach beyond our
munimthtmghth.mnnmmmnumhandthm@tmnowhmtukfmm

Firat, the goxi nows. On:uggont:mpuabuntonrthclutaix-wmhuhm
to expand the work in the unions., The beginming of Vomen of Steel is the most significant
step forward. In addition, move UAV local wemsn's committess a'®m forming, making up
the tasis of & core of women activisis. A local women®s coemitiee is forming in USY
in Cleveland., At the same tims, we have unfortumately played less of a rols in the UAV
Mglwiim“.w,unhwmhmmmmmmm.
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In addition, the reproductive rights work hes expanded, most dramatioally in Clsve-
land, and in Detroit. Wo have tesn able to have scme productive relationships with
NAH through this issue, apd there are cpportuniiies to expand in other cities through
the June 23 Cincinmati demonstration and through the fall week of action for abortion
rights. The issue of forced steriligation in the workplace is beginning to get scae

mmimlndhmmctinnghtaamunuwmbu-mmnnh
New York. Through the split, we lost the work we were doing in CARASA.

Now for the btad news. There has been absolutely no motion arcund the ERA thatl we
could relate to. WOW's failure to capitalise on the momentum tuilt bty July 9 has been
the grestest blow %o the women’s movement this year. 'e still believe that the ERA will
gmmtanotlm,aadtmtnahwldhemolndinit,hztnvmmhblytyuroria
months too soon in proposing this. Protably there will be little or no mobilisation
until the ERA is again dosm to the wire.

smw.m:.mtomwmnwx.mmkfmmma
failure overall, with the exception of Cleveland. In most places they did not exist
and we d4id not or could mot get them going. Although we belleve the LIF‘s could have
hnrigbttcrupohﬁal]aommnooppoﬁunltytoamthumcnwmtno-,

On the Women’s Commission, there is no agreement about why the labor task forces
did not woxk for us. Scme feel that it is a guestion of NOI’s politics: that to them
mmm“ﬂmhmwwuwmtomm,m:‘lnahuym
the local level, They simply weren’t interested. Others feel that despite NOV's
lhiuumumormtmm.nm]dlnnhmna*emcmdﬂlwlththhmoul
if we had had more rescurces curselves. In some branches, members vallantly atteapted
toaxwitmtohtfmditlookoduhu-lw.duﬁwlttukudmncthnothe
rescurces to invest, In other cities, Members simply decided that it was unfeasible and
di4 not make any sttompt. Whatever the reason, it is time for us to adait defeat.
(mmamumummamwommmndmdmrmmnn
weloomed to play lesding roles) :

Althm@nmnotforimuﬂncwmmmutmtommmm
fomsgndofulﬂntmbeﬂuhﬂhﬂhhthﬁrmhnﬂphnwmkupm

fran on ERA as an issue, and when that
heats up, we should be in & position to work with NOW.

g
2
E
g
é
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:

ty
havonnimdnmmtd'wwahttolumfmucbamq
Gveryone shosld feel free to invite friends to the School, tut it ia by invitation
only and will be pitched at cur members. Plemse plan to arrive in Detroit on Friday
evening, July 20, orymuln-iuuimtmxthomla
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RESOLUTION ON CHANGES . .- .., EXEGUTIVE COMMITTEE
: w;.t;h-the_‘:.‘éd‘éption of a perspective ‘centered on revolutiondiy regrmlpnieﬁ%, and

a looser organizational structure;. the specific tasks For Chariges ‘are put -thto a
clearer focus, o ‘
~ These tasks are two-fold: to provide a means for detate and dlalogie Bu the
erisis and prospects for the left in this period, and to serve as a vehicle for the

political education -and political development of the organization. Thess related
tasks - for we camnot serlously consider a regroupment perspective without atso
ensuring the necessary political development of our own members ~ provide a s
. role for the magazlne. (I . i e ‘ VAL

The key political question facing the left and the refom movement in this period
is political action and what form it takes - the Democratic Party,” Teddy Kennedy and
the 1980 elections, the tiny but: visitle sentiment for a third pafty. In all these
movement in which we are active this issuc is: arising or will"arise in the near
futures the reform movoment in steel;. auto, *beamsters, the anti-nuké movement,
the lesblan and gay movement, the women’s movement. And the 'major force we are
fighting politically in the task of retblutionkry regroupment” 45 soclal democracy and
its strategy toward the Democratic Party. SEPha R T AREREL :

An important reclated task is to develop our labor coverage, which desplte the
sophlstication of our work, is of the poorest quality. Rather than the "show and
tell" character of most of it to date, we will aim toward articles that analyze the
Problems of the movement and provide possitle solutions, With the above perspective
articles in the magazine will focus primarily on American politics and labor, There
Wwill be relatively fewer articles on internatioaal questions. These articles will
focus on questions relating 4o US imperialism and its forelgn poliecy (eg, US policy
and southern Africa), and questions of political importance for the broad left (eg,
the Vietnam-China war, the international revolutionary left.)

It follows from this perspective that the audience for Changes will be our
membership, the relevant sections of the left and close contacts from the Industrial
and soclal movements that we work in. It will not necessarlly be appropriate for
hew contacts from our industrial arenas. We recognize that this perspective for
Changes leaves a hole in the organization’s tools to raise revolutionary ideas
with working class contacts who are new to politics, We will try to come up with
solutions to this problem, either through popular pamphlets, discussion notes for
social/political events or other forms. Further suggestions on how to deal with
this problem are welcomed and encouraged, :

The magazine will encourage controversy and dialogue., We will print and reprint
relevant points of view that we may disagree with if they contribute to a serious
discussion of the problems faced by the movements in which we are imvolved and the
left in general. Controversy and debate will make the magazine more lively and in-
teresting to our readership both in and outside the organization,

For the magazine to be suceessful - and today, more than ever, Changes will be
the centerplece of the IS - it means that more comrades will have to begin writing
for it. This is especially true when 1t comes to local questlons affecting the
work, Indeed, a looser organization with more varied work requlres that initiative
come from the branches. We can’t write articles about problems and issues that we
don’t know even erisi. Finally, but not lastly, we must develop circulation, We
are begimning to exchange ads wlth other relevant publications (Radical America
and Moving On), and we are considering purchasing ads in other left publications
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suchyas The Guardlan and In These Times, But expanding cireulation also rosts
on branches using the magazine and making 1t avajlable through litera’ture at
pelitical events and’ boolts-ﬁores that the left frequents. i :
o Below are some of the major articles pla.nned for futuz-e issues of Gha.nges.
Other 1dea.s are welcomed and encoura.ged. .

Reprint of Staunton Lynd's a.rticle on teamsters’ from Radleal America and our

answer .. [Es
Reproduntive rights ‘méovement -~ whore?! s it going

i~z Analysis of the political protlemns facing the anti~-nuke movemen'b and a way forwa.rd.

IS/DSOC detete on the Democratic Party

Analysis of the economic crisis in the steel industry.

Reprint .of Chris Harman's crisis of the revolutionary left in Europe

Discussion of imperialism relating to detate in the TREND over which imperialism
is the most reactionary - USSR or US

Discussion of Trotskyism, its contributions, Ats mista.kes

Detroit - réirt or decay

A serles of articles on Kennedy s politics .

- The UAW: a political potiait




RESCLUTION ON REGROUPMENT EXECUTIVE COMMITTER

At our last convention, the IS adopted a perspective toward uniting with the
healthiest sections of the left in a broader revolutionary socialist organization,
The left is small and relegated to the fringes of working class politics. Its
fragmentation only reinforces its inability to present 1tself as a credible force,
Obviously, unity would be a good thing. The question we dealt with at the conven-
tion was whether regroupment was a viable perspective., We looked at two processesg
first, the sense of self appr alsal developing within sections of the left, and
secondly, the development of motion within the working class - the dymamic around
which regroupment could oceur. Ve concluded that indeed regroupment was viaible,

Since the convention the EC hes Pursued this perspective with the assumption
that the IS by $tsclf could not be the focus for a regroupment process, that we
would have to convince some other organization(s) of owr perspective before weo
could "go public” with a bold compaign. Our experience with this approach has
beenthat vhile neazly everyone agrees wlth much of our analysis of the current
¢risis of the revolutionary left, it has been independent leftists who have been
the most receptive to the idea that regroupment is part of the solution,

We believe that the next step for us it %o move more boldly and publically
toward independent leftistc. Ve want to focus our discussions with individuals,
collectives and poesitly organizations toward a broad soclalist conference,
called by a number of prominent individvals, to be held in the late fall,

The purpose of this confersnce would be to discuss and to the extent possitle
reash agreement on an analysiz of where American society, the working class, and
the left were ai and +he practical tasks which flow from that analysis. Regroup=-
ment would be posed as a means by which a small, fragmented left could better
move ahead. Hopefully, the confercncs would issue a manifesto or a series of Do~
sition papers as a vchicle for further discussion. The slze, scope and level
cf unity at the conferencs would determine the nature of the follow up.

On a local level our approach will have to be flexible, experimental and sulted
to local conditions. We should continue to seek out opportunities for joint work
ard dialogue with other left forces, Coalition work, Jjoint pubtlic meetings, debtntes
and private discussions zve all nocessary. We can use the conference to further
tils process. Frior to it we should try where possible to establish committeas
o bulld the conference and organize pre-conference discussions. Whatever the
moans our task now 1s to create a pubiic dialogue on the future for the left.



