Dear Comrades,

The attached document represents a serious shift $or the IS, It
is submitted to the group by the EC, it will be voted on at an NC
June 9, The NC will be open,

The rest of the agenda has not yet been finalized and will be
announced shortly. It will probably include discussions around new
areas of work that are opening up - nuclear power, reproductive rights -
as well as some discussions of our labor work,

EC members will be travelling to the branches to discuss this
document at branch meetings throughout the month of May, Thew will
contact the individual branches to make arrangements, If there are
any questions contact the center.

In struggle,
Gay



A WAY FORWARD _ L.C.Document

... The E.C. is proposing that the I.S. become 2 federation with a
political definition that is looser and broader than what we are today, *
but that remains based on the notion that we are building a revolutionary
socialist trend in the labor movement. It is our frank assessment that
our attempt to build a Leninist workers combat organization in the working

class in this period has failed. If we are not to fail as a socialist
" trend in the working class altogether, we must now make some severe
changes in the internal life and organization structure, as well as
. clarifying our political perspectives. ' .

To say that we have failed to build a Leninist organization is not
to say that the entire experience of the I.S5. has been a failure, or that
there are no options open to us in the future. We have succeeded in roots
ing our cadres in the industrial working class. A number of our members
_h#ve become leading figures in local unions, reform movements or groupings,
and in other areas of union life. Je have shown that revolutionary social-
ists can indeed lead workers in the struggles of the day. On the basis of
these successes, and the eroneous lessons we have learned and the unders
standing we have gained, we can play a key role in future developments.
. 4€ have not, however, been able to build a growing, internally healthy, -
.. Leninist group in this period. . g

The major problems of the organization now are easy to locate: 1) .
little or no growth; 2) g seemingly permanent factional situation that
makes us more like two organizations than one; and flowing from that,

3) no effective internal discipline; and finally, 4) a crisis of political
‘identity in which cadres active in the unions gquestion the meaning and
purpose of membership in the I.3. Each of these problems feeds on the other,
For some members, under these circumstances, menbership in the I §.. :
appears as a burden. For those in the Center, forced to balance factions
and to head off fights that no one wants, but which always seem immanent,
"politics” has the character of a trendmill. :

‘le believe that. the source of these problems, and of the mistakes in
past attempts to .deal with them, are to be found in the objective
situation that prevails in the U 3§ and in the American working class
today. Under the current:circumstances any attempt to bujld a genuine
Leninist group will fail. - -

The failure of the I.3 in building a Leninist organization hag also
been duplicated by every other political current which emerged from the
movement of the 60's with a party building perspective, and faced the
conservatism of the late 70's. The result is the exhaustion politically
ofithe cadres of that movement who have survived into the 70°‘s. &

B ~Accompanying our  past attempt to build a Leninist workers group was
a Neavy dose of voluntarisnm. This voluntarism was justified by our analysis
of ‘the period. This analysis said that in the context of the crisis, %
the traditional reformist leadership would be unable to lead reform
struggles adequate to the response of the workers. ile assumed a fairly
rapid rise of worker resistance in the second half of the 1970's, that
would push past what the reformists were willing to do. In part, this
has turned out to be true. The traditional union leadership--and the
official leaders of the women's and minority organizations--have not
responded adequately. wWhat we did not reckon on was the rise of new lead-
ers whose politics and views were also reformist. iteform movements, or



. reform-minded orgonizations and cam“alrne have arisen in the unions,

‘ among women, Dlacks, and Latins. nnd, in some. Ssituations, revolutlonary
socialists have been able to fill vaccuns ‘and becone leaders of real- .
forces. But for the most part these mOVements, or impulses towards move=
ments, have been led by people’ with liberal ideas about how society works
and how to function in ‘that society, On the. .one hand, ; this. explains why -
virtually all 1mpu1ses towards re51etance and movement appear so' tentative,
so painfully slow in development, or in sonme cases stagnant.. It dlso
explains the difficulties of the revolutionary left. The presence: of"
liberal leadershi» has filled the 'vaccums, the low level of social movement
have added to a conservative, cautlous polltlcal atmosnhere that 1s dif-
ficult for revolutionaries to geln ground in. :

The basic problem faced by the I.9. faces the entire revolutlonary
left. Today's revolutionary 1¢ft is 'a product of the movements of. the
1960's, and it has never transcénded that fact..As a ‘whole the wevolution-
ary left has not grown.. lo be sure, hundreds, even thousands of peOple,
1nc1ud1ng workers. have passed throuzh the left. But no group+hag:
succeeded in establlshlnp stable’ growfh among sectlons of the. populatlon
not already on the left. Occassional- "realignments" have swelled one’or
another group, but the left has not reached much deeper into the populatlon
than it had ten years azo. The revolutionary left is certainly smaller than
it was in the early 70's. The numerical stagnatlon of the left, and of !
the I.8., is »nrimarily the result of a situation in which workers:and
social act1v1sts have not seen the need to go beyond reform. lleform ' orgen-
izations have grown--ACORN, NOW, ‘vrious anti-nuke groups--but in:'so far
as they have secn the need to move beyond gz sxngle .issue pressure polltlcs
it has been in the direction of one or another version of mainstream
“1iberal politics within the Demobraﬁlc Farty. The growth of DSOC and:
spcial democracy in general is both'a result of. thls and o cause of ‘its
“continued dominance among social” act1v1sts. ‘ ‘

FQr a .group like the I1.3., w1th a Leninig t/voluntarlst perspectlve,
such a situation coupled with the subsequent lack of growth, is a breed-
ing ground for factionzlism. In other words,,voluntarlsm and discipline’
do not mix well when combined w1th stagnation. ‘ith premanent factions,
dlsclpline becomes impossible in a 51tuatlon where no one can "prove"
their perspectivc over the others'.Hence the current state of the I 5;
and of our in=bility to transcend it with the current set of assumptions’
about digeipline and organizntion.

The final, and potentially most serious, problem fac1ng I. b members
is the dlfflculty of maintaining = revolutionary political 1dont1ty ‘
in a reformist movement. liany, perhpas mogt, socialist groups iry: to solve
thls proolem by.being sectarian. Je have regected thig. For us the problem
is compounded by the fact that other leaders of the union reform movement
-rand other social novements as well--who remain reformists in their
political outlook, often function'as we do. Furthermore, thc base of*
these movements remains reformist in c¢onsciousness. Under these icircum~
stances. it is all too .easy to feel an open 1dent1flcatlon with a revolu-
tionary group to be more a hindrence than a help. It ig easy to loose '@
sight of the advantage that a national group provides by synthesxz1ng our
common and dlverse experiences and the 1ong view that this gives us. For
on a day to day basis our own actions, in today's circumstances, are:
often not much different from cther movement activists. The fact thet we
have a long view, see the need for: revolutlon down the road. etec., should
be what holds us to owr tasks; but can also become. z source of impatience
and frustration in a period-that while obviously pregnant with the future,
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the labor painsg are far apart ond delivery seems forever nostnoned.

- Under all of these circumstances it is no surwrise that the I.3. has
ceased to be elither voluntarist or Leninist in practice for some time.
Qur trade union work, for examnle, has matured and no longer tries to get
blood from a stonc by monumental ncts of voluntarism. Nor can centralist
discipline be revived by the anplication of voluntarism. Yet, because
the pretense of discipline continues, political differences continue

. to find permanent factional expression in secret naneuvers and underground
" networks. This situation mekes the I.S. even morc unattractive to those

workers or leftists who are sympathetic to us. On the other hand, it is
~difficult to see any advantages to this situation. ,

Furthermore, this permanent factionalism makes political discussion,
and the important task of updating our political identity, more difficult.
For the two major zroups are locked in an organizational embrace that
dictates a hostile repetition of the same debates year after year. For

" political discussion to be freed of the current set-up, for the debate

over the role and functioning of revolutionaries in this period, and in

the 80's, to be healthy and constructive, we believe that the parties

© involved must be breadened beyond the current I.S. majority-minority

“ duality. The group must be loose enough for new trends to develop in it,
or to enter it from other sections of the revolutionary left. I

. e also believe, however, that the dissolving of the I S. would
be a tragic mistake. It is clear that a revolutenary narty cannot grow
from the remnants of the movements of the 60's, but only through a new
movement, a new lcft, produced by new struggles, and the healthy inter-
action between that movement and an organized group of revolutionories.
In the 1960's, we and others were unable to play that role with'the )
movement, except sporadically in one or twe places, because we lacked
 the organization and cadres to do so. ile were the product of the move-
‘ment, not its shaper. This was because of the collapse of the old left,
including our own tendancy, in the years just prior to the development
‘of the new left. ‘e face the same potential ‘tragedy today. The dollapse
of the organization and cadres before the new movementdevelops. Tf so it
will have the same tragic outcome as the 60's, a new left with great
political volatility and instability, open to the politics which can
derail it as sectarianism and loaism did in the 1ate 60's.

X vle therefore will oppose any attempt to liquidate the 1I.3. political-
ly or organizationally. e believe its central ideas--revolutionary -
spocialism from below, workers' democracy, insurrection, party and class,
bureaucratic ¢ollectivism, independent struggles of the oppressed, ‘etg.--
and its cadres have a vital role to play in a new movement and a vital
~contribution to make in the politics of proletarian self-activity and

“emancipation. e arc secking to create the organizational® form’ for these
igeas to survive, and be reinforced, in the next few ydars; without
ennervating factional strife, or voluntarist exhaustion, so that the
cadres of revolutionary liarxism can prepare for the time when its
‘possible to build successfully = Leninist party, or party embryo.

"Deepening our roots as a political trend in the labor movement
requires organization, exchange of experiences, the development of a
national and even international perspectives. Mo string of local :
collectives is adequate for functioning in the American labor movement.

A{ complete lack of organization makes political debate more difficult, and



nage &

the development of perspectives a mercly randem process. furthermorg,

organizations rewnin @ necessity for active political .intervention. in the

unions and the social movenments. /e are not proposing dissollusion,.. . .

but-arstep baclward to a looser form of organization--one that is more .

reflective of, the relatively low level of struggle and the basically - :

decentralized character of the movements that do exist. SR
“The basic tasks of the I.S, are the same as those spelled out at’
our 1978 convention. ile will continue to build the reform movement in the
unions, with the long-range objective of creating a left-wing and a ./
socialist trend in the labor movement. Je will also heln to build, or
rebuild the movements of the oppressed. And we will work toward a rev-
olutionary regroupnent basgd on the class struggle. In the shorter run

we will.take any nossible initiatives that can produce positive steps
toward regroupment, or open the possibility of a larger, broader o

revolutionary socizlist organizafon, so long as these steps are consist-
oent with our emphasis on working class.work and a perspective based above.

211 on developments within the working class. ; )

dJe are not proposing that the I.3 cense to have a Leninist outlook
in politics. Rather, we are proposing on organizational adaptation to an
unfortunate reality. The ability to adapt to reality is, after all, the

central featurc of Leninist method. Je recognize that this change is a
gtep backward from what is desireable, but it is one that is necessary

to prevent further disintegration and to open the way, at this time,. to.
gome partial steps toward regroupment which, hopefully, can prevent, or

Help reduce. the further disintegration of the revolutionary left as a

whole. e - G - - o s 3 -

The loosening of the I.S 's organizational structure and the ~
broadening of | its molitical identity arc not simply related to the
internal situation in the I.S. Those workers who are coming to socialist
solitics and revolutionary conclusions view the proliferation of cen- .
tralist revolutionary groups with narrow, exclusionary political defini-
tions as divisive and uncalled for. ‘/hile this is not always correct,
and there is a nced for political clarity that nccessarily produces a
variety of organizations, the fact also remains that the crisis of the
revolutionary left is nroducing some movement in the direction of the ideas
e view as central--both the understanding of the centrality of trade
vnion work and the realization that Russia and China are not what they
gay thHey are. ['oves towards nositions and strategic ideas we . .. -
hold central, of ourse, are not automatic or guaranteed. lie want .to .
intérvene in this process and become a poll around which the best . |
élements of the revoluticnary left can rally. In particular, we want to
Be a poll  against the absorpotion of the revolutionary left into '

social ‘democracy or”into some new, utopian, venture to create a "new
communist marty" or to collapse into the GP or 3SwP. Working with and at
gome point even merging with sections of the revolutionary left can
offer us a road forward towards a larger, non-sectarian group based in
the working class. The loosening of the I... and the ending of permanent
foctionalism will make it easier for us to convince other elements of the
left that we can live wih differences and debate without engaging in
factionalism and .splits. In go far as we do .become a poll for the 7
revolutionary left, and demonstrate to left-moving workers that the .

“prevolutionary lef# can work-together and .that we can lead that process,
we will be more nttractive to workers. 1t is this process that can Dos-
ition our political tendency, as well as a broader revolutionary left,

for the tasks of the 19380's.
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In this period we will recruit people to the IS politically on the
pasis of our full world view. We will motivate joining the IS as the -
necessity fér a section of the rank and file/reform movement to be won to
revolutionary ideas. In other words, people will join us not because
"we're the best fighters" (although we are) but becuase we can explain
what is happening in this increasingly irrational world we live in as a
whole. Included among these ideas will be be necessity of revolutionary
regroupment with healthy sections of the left as well as that wing og.the
rank and file moement that is won to these politics when the time comes,
to build a revoluticnary workes' party. Wos L

. We propose that the IS become a national federation based on the .
following program in brief: s : ;

1. For workers revolution from below to establish workers power7and
workers democracy internationally. _ s .

. 2. TFor workers control of the trade unions, to build the‘rank énd
file and reform movements in the unions.

3. For labor independent political action. Oppostion to the capit-

alist parties, to the corporate liberalism of the kennedy's and its. -
sochl democratic variant of the DSOC strategy. - .

. ‘4, TFor unity on the left - for political dialogue and united efforts
in. building movements and activity in the context of building a mass
revolutionary organization. . e il :

5. For women's liberation, for Black liberation, for the liberation
of all oppressed groups. For building the independnet movements of the
oppressed.,

6. Opposition to all forms of class rule, capitalism and bureaucratic
collectivism. o, i, : :

7. Opposition to all forms of imperialism, cast and west.
THE SPECIFICS.

h,Lfl,The;Center

The role of the center will be to put out CHANGES, de#elop pamphléts
and educational material, facilitate communication and travelling, lead
on the question of regroupment, continue to develop LERP and continue
SUN, | 3,

... .The Center would no longer sct the 1linc on all questions, administer
~over .fraction and branch problems or attempt to determlne local perspec-
tiveSk o r o : 5.5 s .
“Proposals for national work like the anti-nuke movement or anti-abor-
tion campaigns would be suggestions. The local branches- would determine

their omn priocrities.
2. The EC ,
©Ine role of the EC will be the editorial board of CHANGES, to speak
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for the organization nationally, assurc that the appointed tasks of the
Center are carried out, organiza NC meetings. i R
The EC will not netessarily be fulltime, although it will be resident

in: Detroit. : : ' . R

Phe EC will De elected at the June NC - .
3. . CHANGES -

CHANGES is 'the voice of the whole organization. The general line
of much of the magazine will be guided by the EC. CHANGES, however will
have room for differences in the group. A special section of:the magazine
on perspectives for revolutionaries will be organized arcund debate.
Minoriteis in the IS will be able to present their views, as minorities,
in this section.  Topics and organization of this section will be guided
by the editorial Dboard. Articles for this seetion will bBe sérious and'
not polemical against other pogitions in the group. :

4. Branches

.+ The local branch will determine its own priorities and perspectives.
This will ‘often mean hammering out a line as well (although help coutd

be gotten from experts in either the center or other branches.)

e Branches would also determine their ownlevel of functioning and level
- of . discipline in external .work.

- .Branches would 'also be responsible for minimal national ducs per
member. The remainder would be used to pay local organizers, branch
needs, ete.

5. Membership
Members Would be members of branches or at large.
6. National fractions o '

National fractions would exist where relevant. Their function would
be to detemine the line for their area of work.
‘ They would establish, internally, the level of discipline that fits
their needs. Obviously the level of discipline needed in the national
teamster fraction would %e much higher than would be needed in the national

gteel fraction, as the steel work is much more local in character.
?1' Discipliﬁe T 7

Discipline will have to be relearned in the group growing out of the
neads of the work. That is why we are proposcing that levels of discipline
be worked out Ly the  units that carry out common work: branches, national
fractions, etc. Discipline will concern questions of external work. ®

"!BLVfNationai:Cdﬁﬁitteé

A National Committee will meet every six months. It would be
delegated by branch and elected each time. The ratio would be bne dele-
gate ber ten mombers or major fractim thereof. A branch of 5-9 members
~would get one delegate, 15-19 two delegates, etc.. .
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The role of the NC will be communication and discussion, including
the dissemination of nolitical discussion throughout the organization,

9. National Convnction

A national convention will be held in two years. The NC will be
impowered to eall a convention earlier if the situation changes.,

10, Rights of Minorities

Minorities within the group will have the fight to recruit to the
group on the basis of their politics.
Minoritics will have the right to publisgh their own material exter-
anlly, as long as it ws clearly stated what it is. These meterails will
be circulated by the center.
: Minorities will have access to the rages of CHANGES as stated under
CHANGES editotial policy.
‘ Minorities will have the right to circulate material internally either
through an internal bulletin or = seperate document sent out as part of
a regular mailing,

11. National Staff

Sifficient national staff will be hire to produce CHANGES and adminis-
ter the national federation.

(SUN and LERP and seperate staffs.)



