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'Ihe current per:.od 1s overwhelmmgly dornmated by 2 developme,nlss. .(1‘)'F irst,:
the cé.glta.hsl: crisis -=- a [
me ev'ident around 1970 shows no s:.gn of a.ba.tmg, but is in, fa.ct deepemng. .:The

resuli: has been an ever-'sha.rpemng offensive by the employers aga.inet all cheﬁ the - ; "“

- (2) The- highly érgamaed eectore of the’ cla.es. in the trede muon.s.; have up ﬁll.now

“been able. to, mount zelatively, l,:tttle, and mostly meifective.,,resmta.pce. . These two :
developments -- theemployers‘ offensive. cutting into the standard of living of the enﬁre
class ‘and‘the relative mab:hty of the class to ﬁght back =~ color_ the.entire pohw:al .-fr:*

..-8cene, extehding far heyond the shop floor. .. .- ® *’

JIL Why il:'he Weakness ofWorkets Reeietance? : 2t ow e ot T T S

I’ﬁ'hel 1noffect1veness of workers resistance is expla:.ned by the near tota.ldadg of s
"pmp&r"’f s, in either ergamzauonal or political terms, of the rank & file in the,iace ‘
of E'I‘i‘e"'é'fdden a.ppea.ra.nce .of the new conditions of the employers' offensive. Certain, ..
_t'ori'ns of"etruggle q.nd orgamzation seemed to serve. the erganized wnrlung class rea.oon- S,
_.ably welI _during tke post war -era of prospenty, and they came to depend on these forms..
But in a short sp,a.ce of ume, these forms have become inadequate to maintain the ;. . .--:
workmg condit;nns, atandard of living, even their basic orgamzatmns of defanse,. Jhdr Dt
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For a whol.e pcnod w1th class struggle at a low ebb xt .eemed to the la.rge ,i : ¢
. _seetions of the orgamzed working class that a certajp relationship to their-union. and & ool
-certain relat:onah;;: to their employers at the level of the shop floor were adequate. ta.. B
insure a eontinuing improvement in their standard of hnng. .-In. this peried, therefore, R
class struggle and working class organization and struggle took a twe-pronged character:
(1} On the one hand, the rank & file allowed (or was forced toallow) the labor
bureaucracy to take care o£ the naupna.l bargaining for wages and fringe benefits, During
_ the capitalist prospenty of the late 140s through the early 1608, ‘the bureaucracy seemed:
able to dehver the- good,si and the orgﬁmzed worku}g class came to rely on the burean-
cracy at every level, ,
12) On the other hnnd, the burea.ueza.cy gave power over the. productaon precesa to
the ca.p'l. 4, ,Es, rule over the shop floor, For this reason, organized resistance by:the:
rank & file tended to take-the form of ‘opposition to deteriorating conditions: (technological .
change, speed up) at the 1mmed1a,te shop floor level -« but.rarely beyond this,. Again, - -
the n'nmed:a.te shop : ﬂoor Btrnggle =~ the various forms of guerilla warfare at the level . ..
of the s’hoP, mcludmg small scale. sa.botage. slowdowns, shoddy work, often organized by
small work groups .-- seemed to £uncb.on at least. pasea.bly well to prevent a, cellapse in i
work.mg cond;.t.ion,g ‘ :
. ’ 'Iherefore, for mpst workers, the seli-o;-gamzation of the rank & ﬁ.le d;d not 5 e ’
extend beyond the shop. In»oip,r -as there were regional or nauonal etruggles, clase;tca.lly L.
_over the contra.cts, theee wers, nghtly controlled by the bureaucra.cy. . This was the s skl
meaning of clese struggle for a whole generat;.on. : ] T
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B ' " Labor Perspectives

But these forms of organization and struggle have become increasingly inadequate in
the face of the accelerating offensive of the employers,

First, throughout the 1970s, the bureaucracy has by and large caved in to the demands
of the capitalists. This was to be expected. For the bureaucracy, as a distinct layer, .
indeed a relatively self-conscious layer, cut off from the working class, ‘accepts the ™
cap;tahst system, It understands that for the economy to function prosperously (and for
the workers to benefit, L.ltunately) profits must be restored to the capitalists,. ("What's
good for GM 1s good for America,")  Therefore, they will not take actions which seriously
threaten cap1ta11st profitability.” Indeed, up until now, the bureaucracy,as a whole,has _
seen, as its most 1mPortant priority, the restoration of capitalist profits, and throughout
the '70s in mdustry a.fter industry ha's consciously and directly cellaborated with .the
capitalists in stoppmg workers resistance (see, e.g. auto, mines; teamsters, steel).
The workers were lo*wr used to deperiding on the bureaucracy for -leadership and orgamza-_
tion beyond their immediate workplace, aad have thérefore been caught off guard, ., , . . :;,J,‘f,‘,,

Second, throughout the post-war period, ard in accelerating fashion during the '705.
the capitalist class has reorganized itself, to sharply increase its ﬂex;.b:.lity over and
against working class orgamzatlon. This has occurred through the massive coricentration
of capital; through growing nationalization and internationalization of capitalism (runaway
firms); through the growing technolog1ca1 sophistication (mechanization to destroy militant
workforces, as in Longshore), the rise of anti-labor laws (Taft-Hartley, Landrum anfm,
recent Supreme Court rulings), and ‘countless other ways. In the face of this reorganiza-
tion, the old forms of struagle through which the workers organized themselves.became
1ncreasmg1y 1nef£ect1ve. Eor these fornis; again, were extremely localized, often con-. ~
fined to merely'd séction of &° shop; they were dependent on relatively non- vmlent and 5
relatively legal tactics; they required a minimum in political strategy (i.e. strategy _*
concerning the class beyond the shop). Above all, the recent miners strike has shown
in the most gra;gh;c terms that to stand: up to-the employers today requires, to an ever
increasing extent, the most militant and illegal forms of struggle, the organizing of
broad masses in comba.t, ‘and the most political forms of orgamza.t:lon which reach out’
not only beyond the shop but beyonu tne 1rdustry. o .

;t needs to be emphamzed that U, S. workers have not sat 1d1y by th.le the employers
have. run over them with a truck,, , but rather that their readiness to fight has been
1mpa.1reg and thelr actual ﬁght has so far ‘been unsuccessful because they lacked the
1deolog1ca1 and: orga.mz.a,twnal weapons, In particular, it needs to be emphasized. that
during the early '70s there was, in fact, a very significant response to the employers' L
offenslve. "fhe miners defied the NEP to win a 40% wage gain in 1971, ‘Ihe Longshore- -
mep, § struck against Taft-Hartley in 1972. N, ¥, Telephone workers wildcatted. Pubhc
workers waged battle after battie in'the cities in these years,

Perhp 's most significant, the auto-workers -- at the heart of the economy -f- fought _
bitterly in 1972 and 1973 against the ¥mposition of the GMAD speed up system,.a, center
piece of the employers’ strategy. There were long:and: bitter strikes at ‘Norwood, |
Lordstown, St. Louis. But GM was l@rgely able to beat these back, espec1ally through
the flexibility of their production system, the ability to shift work from strual. plants to
workn}g,plants (m effect making some: ‘auto workers scab on others), Naturally, this fact
did not es¢ape. the! ‘duto workers, There ‘wes a'big push in 1972 to forc,e the UAW top .
bureaucracy to call an allZEMAD strike, ‘shutting down.the whole system.,, This was a
potential way to win., But the UAW bureaucrats were able to beat back this. drwe. v The_ i
rank & file did not, on the other hand, have the organization to pull off such a strike
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'Ihe cur):ent penodvls gverwhelmmgly dommal:ed by 2 developments. (1) Fu'st, ;:;:;‘,{._ﬁg
crisis. - crisis. of profitabxlity, productivity, mveatment == which: ‘began..
to becqrqe ev;glent around 1970 sh.ows no sign, of abating, but is L;}’.fa,ct deepemng. .IThe . .
‘result has, been an ever-sharpen.}ng offens;ve- by the employers aga.uxatwa,ll sech.oqg:sa{ t.he,

working - cla.ss to- offset’ theix deda.n;,ng returns... ... . &8
(2) The-highly o sd sectors of the cla.ss. in the trade umpns,}have up q.um

:develp\pmen;s -- the,employers' of{ensiwce eutting into the standa.z-d of. hving of the ennre,:- p
clasa and the rolative :,nab;hty of the class to ﬁght back =~ color. r.heegtire, it
-scene, extendmg far.beyond the shop floor, .. ... - .. :
RN Wh)‘rdﬁ),e Weaknegs .of Wefke'rs Resistance?
Sydos
Ll}ag 1peffectwenesn of woxkers resxsl:a.nce is explamed by the nea.r total .laek of .
paxedness, in e;.ther urgwugml Qr. pol:.h*cal.,terms, of the ra.nk & file in the £ace“ e
of the;vsugden appearance. .of .the new condinonsr of the employers! offensive. Certa.m P
.formq of. strpggle and orgamza.hon seamed to:serve the organized workmg class reascn-;x, -
_.ably w;l,l dy,p.ng the poct.war exa of prosper;ty‘ and they came to depend on these forms. i
But in_!a short space of time, these forms have become inadequate to maintain the _1659_,;5;43
workmg i:qndimms, standa,rd of lxvmg, even their basic organizations ‘of deime, M
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"Faozx. % whole Penpd w1th class skruggle at a low ebb, it aeemed to the 1arge o T ek

_sestiong- of the organized wortung class that a certain rela.txonshlp to their.union and a.
.certain r,e.latxonsh:.p to their employezs at the level of the shop floor were adequate to ., ; Esord
insure a eontinuing 1mprovement in their standard. of living, In this period, theretore Voo don
class struggle and working class organization and struggle took a two-pronged character:
{1}, On the one hand, the rank & file allowed (or was forced toallow) the labor . . . -
bureaucracy to.take care of the national bargaining for wages and fringe benefits. Durmg,
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_the capitalist prosperity of the late '40s through the early '603, the bureaucracy seen;_xed

able to dgliver the goods,.and the oerzed workmlmclass came to xely on the bureau.
cragy at.svery level., 1
{2), Oa the other -hand, the bu:cea.u.m:acy gave jpower over the producuon prwcesa to - f_‘f;-i.c_
the ca.plt.ahats rule over the .ghop floor, For this reason, organized resistance by the .
rank & file tended to take-the form.of opposition to deteriorating cond:.ho,ns (technological .
change, . iaqd up) at the immediate shop floor level -« but rarely beyond this, Again, . .
the 1mme te shap floor ntreggle -~ the various. fprms of guenlla. warﬁare at the level s L
of the shop, mcludmg .small scale sabotage, slowdowns, ehoddy work, .often orga.nized by
small work groups .-~ seemed to function at least pa.sua.bly well to prevent a cella,pse in-
working condxtaox}s. e e a3 et
;.. ‘Therefore,. for most workers the self-orgamzation of the ra.nk & file did not Lo
extend beyond -the, sk;uap. . Inaoia.r as there ‘were regional or;national- etruggles, classic: y,A:-*'»J\
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-2~ Labor Perspectives

But these forms of organization and struggle have become increasingly inadequate in -
the face of the accelerating offensive of the employers,

First, throughout the 1970s, the bureaucracy has by and large caved in to the demands
of the capitalists, This was to be expected. For the bureaucracy, as’a distinct layer, '
indeed a relatively self-conscious layer, cut off from the working class, accepts the
capitalist system. .It understands that for the economy to function prosperously (ind for
the workers to benefit, ultimately) profits must be restored to the capitalists. {"What's .=~
good for GM is goed for America.'") Therefore, they will not take actions which seriously
threaten caplta.hst profitability, Indeed, up until now, the’ b\oureaucracy,as a whole,has i
seen as its most important priority, the restoration of capitalist profits,, and throughout
the '70s in; industry after industsy has consciously and dlrectly collaborated with the -
cap1tahsts in stopping .workers resmtancé\ {see, e.g. auto, mines, teamsters, steel).
The workers were longiused to depending on the Bur eéucracy for 1eadersh1p and organiza- &
tion beyon;d their immediate wotkplace, and have t‘xerefore been caught off guard, -

Leie.

Second, throughout the post-war period, and in acceleratlng fashion during the '70s, *
the capitalist class has reorganized itself, to sharply increase its flexibility over and -
against working class organization. This has occurred through the massive concentration
of capital; thxough. growing nationalization and mternatio’nah.zatmn «of capitalism (runaway ¢ :
firms);. through the ‘growing tec"molog1 cal sophistication (mechamzatmn to destroy militant "
workforces; as-in Longshore); the rise of anti-lakor laws ('Iaft-Hartley, Landrum Griffin,
recent Supreme Court rulings), and Zduntless other ways. In the face of this reorganiza-
tion, the old forms of struggle th#ougli which the workers organized.themselves became
increasingly ineffective, "For thesz forms, again, were extremely localized, often con- .~ -
fined to mexely:a: section of a shop;ithey were dependent on relatively non-violent and
relatively legal tactics; they required a minimum in political strategy (i.'e. strategy
concerning the class beyonu the shop). Above 2ll, the recent miners strike has shown -
in the most graphic terms that-to-‘stand-up t& the employers today requires, toanever . o
increasing gxtent, the most militant and'illegal forms of struggle, the organizing of
broad masses, in-comhat, and.the most political forms of orgamza.tlon which reach:out
not only beyond the shap but beyord the 1nd\rf' try. ' :

438 .._..\ 1

It needs to be empha."lzed that U, S, ‘workers have not sat idly by while the employers
have run.qver them with a truck,’ ;but rather that their readiness to fight has been
1mpa1red and their actual fight has so far been unsucces sful because they lacked the
ideological and organizational weapons, “In partlcular, it needs to be emphasized that
during theé early '70s there was, in fact, a very significant response to the. employers' ;.
offensive, .The miners defied the NEP to win a'40% wage gain in 1971, The Longshores:.
men struck against Taft-Hartley in 1972, N, Y, Telephone workers w11dca.tted _‘Public
workers waged battle:aftersbatiie inithe cities 1n these years. £ -

Perh~ s most significant,  the auto workers -- at the heart of the. economy -- fought:
bitterly in 1972 and 1973 against tie impos1t10n of the GMAD speéd up system, -a center
piece of the employershstrategy. ~There were loror and bitter strikes at Norwood, :: ;
Lordstows; -Sfs-Liouis. ‘But'GM was largely able to beat these back, espec1a11y thraugh
the flexibility of their production system, the a.b111"y to shift work from struok plants to

L

working plants (in.effect making some auto workérs scab on others).' Naturally, this fact .-

did not escape the auto.workers. There was a big pushiin 1972 to force the: UAW top
bureaucracy toicall;-an’all-GMAD stri ke, shutting down the whole system. 'Ilns was a..
potential way to win., But the UAW bureaucrats were ‘able to beat back this drive. The
rank & file did not, on the other hand, have the organization to pull off such a strike

o
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'Ihe current permd ds: owerwhelrrungly dominated by 2 developments. (1) First,

" the capu:alisl: crisis. s ascrisis. of profitability;uprodittivity, investment -- which. bega.h
to becorne evident around: 1970, :shows: no sign of abating, but-is in-fact deépening, The' hoo;

‘result has been an ever-sharpening dffensive by the emplbyers aga.mst all: sech.oneef t’hg ::“
&

working:class to:offset theix deiclining returns, - g el
(2) - The-highly.organised seéctors of the class, in the: trade unions) ‘have up hllmw R

“been able to: mount relatively. little, and mostly insffective, resistance, ‘These two
.developments - the employers! offensive eutting into the standard of living'of the ‘entire -
-clasa and the relative inability-of the class to fight-back ~- color the entire politiml
-8cene, extending £ar beyond the ahoP ﬂoor.,~ ot e , E

23

L Why ths Weaknnn ci Workers Re-zstance? LR E L e R9% e 1 0T TR ST
m—— . " ey _,,,.,:,.:.4».:'5: i
'Ihe ineffechvenesn of- workere resista.nce is explamed by the near total lJaek of -
"mmedness, in-either wrginizational or political: terms, of the rank & file in the face:« 1%l
of theisndden appearance:of the new conditions of thé employers' offensive, Cesftain :Fm
forms:dfi struggle and organization seamed to'serve the organized working class’¥eagon- . -
_.ably wellsduring tho post war era of prosperity, and they came to depend on these forirs,
But infa: short space of time; thése forms Have become inadequate to maintairt tHéus 258 120-
working. nondiﬁnne awndard of livmg, even then: bas;c organizations of defnn.n, MF:‘ Rk 1

" Fora whole period;, with class struggle at a low ebb, it seemed to the large ,
. _sections ‘of the organized working class that a cértain relationship to their union and a -
-certain relationship to their employers at'the levél of the shop floor were adequate to '~ =0 el
insure a eontinuing improvement in their standard of living, In this period; therefore, /™" 10"
class struggle and working class organization and struggle took a twe-pronged character:
{1) On the oné hand, the rank & file allowed {or was forced to-allow) the labor’ '@ I
bureaucracy to take care of the national bargaining for wages and fringe benefits:® ‘Durifg’” "
__the capitalist prosperity of the:late '40s through the early '60s, the bureaucracy deeriéd’™
able to delivér the- goods,. .and the orga.mzed work.leass came to rely ‘ori:the Bdredu-_‘”
cracy at every level, TN e b g1
{2} On the other. -hand, the buxea.un:acy gave power over the’ prod\rcﬁén Predessto
the capxkﬂisi:s, rule over the 'shop floor. For this reason, organized resistance by thé - it
rank & file tended to take-the form of opposition to deteriorating condifiofia’(technelogical -
change ' ;speed up) at the immediate shop floor level -« but rarely beyond this. :'Again, E
the immrediate shep floor struggle -~ the various forms of guerilla warfare at the level '~ °
of the shop, mcludmg 'small:scale sabotage, slowdowns,’ shoddy work, often orga.nized by
small wark groups -~ seemed to iundl:mn at least passa.bly well to prevent a cellapse in: 1
working: cenditioms. .+ -
; -0 Therefore, for most workers, the seli-orgamzation of the rank & ﬁle did notul:s
extend beyond-the’ shop.- ‘Insofar as there were regional or'national- el:ruggles. ‘classically: -
_ over the:corntracts, these were tightly controlled by the bureaucracy. Tlns was the ousoLyd
meaning of clasa str&ggle *Eor a whole generahon. ' . ; K
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-2- ... Labor Perspectives

But these forms .of organization and struggle have become increasingly inadequate in
the face of the accelerating offensive of the employers,

First, throughout the 1970s, the bureaucracy has by and large caved in:to the demands
of the capitalists. This was to be expected. For the bureaucracy, as a distinct layer,
indeed a relatively self-conscious.layer, cut off from the working ¢lasby accepts the
capitalist system. It understands that for the economy to function prosperously (and £or
the workers to benefit, -ultimately) profits must be restored to the -capitalists. ("What's -
good,for: GM is goodifor America, ) ‘Therefore, they will not take actions which seriously
threaten capitalist profitability. Indeed, up until now, the. 'burea.hcra'cy, as a whole,/hag- i
seen,as;itg most-important priority, the restoration of capitalist-profits, and: throughout
the '70s in industry after:industry has: cotisciously and directly collaborated .with the -
capitaligts in stopping workers resistance (see, e, g..auto, mines; teamsters, steel),
The workers. were long used to depending on the bureaucracy for leadership and organizas:~.‘ :
tion beyond their immediate workplace, and have therefore been caughtioff guard,

Second, throughout the post-war period, and imaccelerating fashion during:the '70s, /i ..
the capitalist class has reorganized itself, to sharply increase its flexibility over and
against working class organization, 'This has occurred through the massive concentration
of capital; through growing nationalization and internationalization of capitalism (runaway <
firms); through the growing technological sophistication (mechanization to destroy- m:.hta.nt
workforces, as-in Longshore); the rise of anti-labor laws (Taft-Hartley, Landrum, Griffin,
recept Supreme Court rulings), and comgtless other ways, In the face:-of this reorganiza- .
tion, the old forms: of struggle through which the workers organized themselves became
increasingly ineffective..  For these: forms, again, were extremelydocalized, often con-
fined to merely a section of a shop; they were dependent on relatively non-violent and. .- . . -
relatively legal tactics; they required a minimum in political strategy (i.e. strategy .
concerning the- class beyond the shop). .Above all, the recent miners strike has shown’
in the most graphic terms that to stand up to the employers today requires, to an ever . Len
increasing eytent the moest militant and illegal forms of struggle, the organizing of o
broad masses in combat, and the most political forms of- orgamzahon which reach out
not only beyond the. s’qop but beyond the mdustry. R Cme g b

It needs to be empbeslzed thau U S. W, orkers have not sat 1dly by th.le the employers CRRN
have run over them with a tzuck,..but rather that their readiness to fight has been: <. -
impaired.and their actual fight has so: far Been unsuccessful because. they lacked the . : .
ideological and organizational weapons, In particular, it needs to be emphasized that
during-the_ eagly '70s there was, in fact, a very significant response to the employerq'
offensiye. The miners defied the NEP to win a 40% wage gain in 1971, The Longshore-
men struck against Taft~-Hartley in 1972, N, Y. Telephone workers w:.ldcatted. Public
workerg waged battle after battle in the cities in these years. :

Perhny's most significant, the auto worksrs.-- at the heart of the economy = fonght ;
bitter¥y-in 1972 and 1973 against, the. imposition of the GMAD speed up system, a centér e
piece of:the employers' strategy.. There.were long and bitter: strikes at Norwood,
Lordstown, St. Louis. But GM wasg largely able to beat these back, especially. through
the flexibility of their production system, the ability to shift work from. struock plants to
working plants (in effect making some auto workers scab.on others). Naturally, this fact . --
did not escape the autp workers. There was a big push in 1972 to force the UAW top -4, -
bureaucracy to call an all-GMAD sg..uke, shutting down the whole system. This wasa. -:-.:. -
potential way to win. But the UAW burcaucrats were able to beat back this drive. The
rank & file did not, on the other hand, have the organization to pull off such a strike
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themselves, .as their organization beyond their own plants did not really exist.,.but
depended upon the bureaucrats. Instead, Woodcock (héad of the UAW) was able to sma.sh
the auto. workers movement entirely.i- He called a series of "Apache strikes", ~These were
strikes of 2-3 days only, held at different plants, on different weekends, announced to GM
in advance, with a. guarantee that they would not go on for more than the stated time.,
Naturally, their effect was merely to disperse the energies of the rank & file and. under- o
mine their morale.  The bureaucrats delivered the coup de grace the. £olIow1ng summer .
when now-UAW President Fraser sent 2000 paid UAW officials to sma.sh a sitdown str:ke e
againgf aetqrioratxng conditions:at Chrysler!s Mack Avenue pla.nt The defeat of .the. a.uto
workers was a turning point,.,and, indeed, points up the v1c1ous c:.rcle m wh1ch the

mass of orgamed workers now find themselves. v : n

III, Weakness at the Point of Product:.on Has Led to Increasmg oht:.cal Unpreparedness

'Ihe 1na.b111ty of the workers ‘to successfully respond to the employers' offenswe at the
mdustnal level has tended, in turn, to undérmine the workers!' ideologmal resources e
(i.e. note the rise of a New Right base among workers). Most of the reforms of the '505 B
came through the expansion of state services; These weére paid for’ by mcreased ta.xat:.on
of the wprkmg class. - As long as wages were rising, taxes were-at least tolerable, But
with th,e onset of the capitalist crisis and the employers! success in increasing their
share of the _p1e, -the, organized working class has often turned toprotechng themselves at
the expense of other sections of the class, If you can't get better wages, why not try to
increase.income through lowering taxes? Thus, sections of the organized’ \avorkmg class Jf
have turned to "fiscal responsibility! -- cuttmg state services via cuttmg taxes - as a e
way out. ‘

But cutting mxes and the state sector is really a scarcely veiled attack on the worse
off sections of the class, above all blacks, latins, women, The attack on preferential
hiring (Bakke, Weber, etc,) to save jobs for white men is an even more blatant mamfes-.
tation, of the athmpt of the better ioff sectors. of the class, unable to attack the capitalists o
successfully, to-defend themselves at the. expense of the worse off. ‘These racistand
sexist policies thus have a material base, Inevitably, when people act in a racist and
sexist manner, their ideological commitment to racist and sexist views of the world
increases correspondingly,. This poses a- further barner to the development ofa

succesgful ﬁght back

e

Iv, Our Sl:artl.ng Po1nt (No more tha.n that): Militant Direct Action for Reforms/
; . ; Strug_g}é Agg.inst Reformist Stral:egms

Now, in the long run, there is only one way to break out of ’!:his‘ downward spiral:
mass, direct action by the rank & file, This is because there 'i"s'éh"indz.spens"able
connection between the actions people take and the ideas they ‘can hold. ' 'Thé workers!'
dependence on bureaucratic leadership, their attachment to reformist pohhcs, their _
increasing openness. to right wing ideology, are all bound up with their apparent inability
to struggle. . There appears to be no alternative; they feel, appear powe‘rless, especially
powerless, to:change the system. So, the ideas of workers power which are at the center
of our politics -~ because we think they are mdxspensa.ble for the WOrkErs to improve’ ‘and
transform their condition -- appear.to'most workers not so much wrong as “impractical
and unrealistic. To the workers, séeking small gains within the” ‘Bystem (congressional
reforms and the like) and letting the bureaucrats represent them- ‘geeny ‘éminently practical
.s+.and so does slashing the government budget with tax cuts..,because they are so weak.
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We understand,. however, that reformist bureaucrats and reformist approaches, in t}';e L
face:of the- employers' offensive, . w111 not only get them. nothmg ut open the way to i i b
fascism; that, on the- eontrary, ithe only practical poss1b111ties for them are ‘the, apparent-
ly. utopian ideas of a rank & file.movement independent of: the burea-ucra.cy, a mass i '
revolutionary party, workers management of society, ,Ihus ata.very general level ey
we have 3 doublg:task, First, we must. unceasmgly 3rgue, that reform;.st strate;;es a:ndmm
reformist leadersghips (not, of. course, the struggle for reforms) are an absdgte dea.d" -

end for :the workers, . Second, we must understand, that we cannot get aﬁross tbese deas T
to many workers,unless we.are able to. struggle alongs:lde them in ex}plo{s;,{ d:u;eo e N
actions againstthe bosses, andjpureaucrats ==.for only in sqch strugglq J. Qour 1deas and g

strategies and organizational suggestions appear to ma.ke pense, SO,P maseﬁy\vﬂprl&, S
organizing direct action, are 1nd1spensab1e to our work, -

Amanhon s, o leortilad ot o 3 '

These bas:.c 1deas need to bé repea.ted because they are ‘80 d1ffrcul:t in th.ls penod bo
operate:in.terms. of; because they impose. upon: us in this period such 3 sobermg perspec-
tive; and,eep‘eczall‘y bgq&use, in the face of our. difficulties, there is sg)c)h a tremendous :
pressaretoigive.upithese:idgasg,:qr to.seg reality. d;fferently from the way it.is. There r)
is a:velatively: unbreakableicpnnection begtween _pepple'e ability to a.ccept class s‘truggle S_’
ideas and. thieir ability.to engage, in class struggle; if they cannot struggle, they usually =
cannot accept the ideass Given the low. J.,evel 4f struggle in-this period, and gi\qen our, own .
limited forces (indeed.the limited forces:of the entire left) to set off class strqggla. this i L
means that we will not-have large numbers of opportunities to win large numbers of
workers to our conceptions. It means:that we, will be to a large,, extent dependent on the
small:molecularschanges now taking place.within the class to lead to relab.vely explosive
struggles -- a qualitative change in the pattern of class forces in a g.wen area (or overall)
-=- in:erder to win- people in’ struggle.~ WA S he e o e A

dse B3 '- Coyanibal . R T Do

Whhile attemptmg to set off new struggles i :a,nqca.ttemptmg to. pos1l:ion oureelvee for the
development of forces essentially beyond our goptrol, there is no choice but patience and,.
in somé areas, an emphasis on propaganda... Ingtead, however, the orgamzat:on hfﬂ
avidly searched for ahortcuts. _ ' Tirenl . , D \,,!_i».»,b_ il e tak o

ERRI o I"ZRNNYs K I TRRACT T L o e Yeen : ’ i :

1. We seeielection- campa;gn after umon election campa;gn, in whicb. j;he workers
attempt to change their situation by getting in ""'more honest", real reformerq} We know,
or at least used to know, that this method has very great limitations indeed. Moreover,
the resort to this-method is in general in;thig period (not always) actually a substitute for
doing what 1sLnecessa.rAy;,_\_; yilding the wWOXKeXs! jpwn self'orgamzatmn. Workers turn-te- "
elections because they do not see they can do it for themselves and (therefore) believe
(or want to)ithat others.will,do it for them. .In this situation, there is every temptation
(a) to avoid: stating how limited is the. electpral strategy, since we “will be understood by
only a telatively few pegple (in many, not al}, a.renas) (b to actually begm to beheve C
that thisrmethod .¢an.!"work!’ -- that we (or the rank. & f:.],e candldate, or ‘the reformer) A
can take office and;in ‘this way get power; (c) to generahﬁe from this to ‘the 1dea that = o
election campaigns - - nationally and locally - are detertpuung or can determme a’ eal o
changeé in thé balance of class forces, open a new era. Thus, we __endegl to over hmate_ i .
whatiSadiowskii could -or would-do, especially. in our press., In parhcula.r, last f 1 at v
the time of the téamstér local elections all over the coupt;y, ‘the natmnal leaders}up pu\‘. ’fr\;
forwalrd the line:of ''going for power'! -~ giving. the 1mpress1on, and somenmes sutmg ’
expﬁmtly, that takmg union office is ge;tmg power. g e "
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2, Szm:.larl  we havg seen the; emqrgence of more sophlsucated 1deolog1ca11y "left“
laborﬁlﬁ&é’f"’ég \ icene,. w:.th aipre devéloped’ operatmns ‘extendmg, €.8s, beyond a
sifighe d18 %ln ciab ga, gn. | ',"We;vkmw, or &t least used'to Know, that they (like we) see: the
encritishd AP fhat has arisen between the reactionary bureaucratic machines and an
.angry, but so far disorganized, rank & file, They try to fill the vacuum with a hetter;
line (some%mes gb&ggsqb}e‘;tlvely mean it), but basically they use the same ol,d methods -
of\’é'ie‘é”torﬁlum* ‘substitutionism, reformism. Again, there is every pressure to
(a)" avoid ‘si:ai:mg what these reformers really are; (b) to actually believe that these new
reform operations are different and can do things that we never previously thought i
electoral reforn}lsts could do; (c) to generalize from this to the idea that there is actually
a rieWw- mbvernent a.fodt 'Ihus,‘ -we have discovered a ''new reform movement" (MFD,
Sadlowski,” ‘Balar 'c‘);fv , We now systematically run together this reform movement with
rank & fiTe moverﬂents’mdependent of the bureaucracy (like '.l'DU), correspond:mgly, we
have'in fact g1ven up our indispensable strategy of "critical support! to relate to the

reforrhers. _

i gal

3. Finally, we hear “'blg bureaucrats beginning to talk about the class struggle,
We know, or used to. know, that this was just words. This was because they are wedded,
in the most" systemat:.c .way, to the capitalist system., They éccept that capitalists must
proﬁt first, ‘so that workers can prosper after. We used to know, morebver, that to
cové? ‘theihselves they did need to give the impression of taking the lead. ““For this
reason they would look for every sort of possible "progressive' alliance and set up every
possible progressive committee precisely in order to avoid, and to substitute for, the
industrial struggle, These committees, of course, would be kept firmly under their . -
thumb, We used to know, most‘aﬂmportantly, that although it was 1mpormnt to partu:lpat
in all sorfs of comrmttees which were controlled by the bureaucrats, we would usually ..
have nti 'hoPe but to use them to reach a small number of people with our pohucaL ideas . .1
«..and, ‘inthis way, to bring them outside the bureaucrats' framework, This was. ot . 1.5
only because of the strength of the bureaucrats adm1n1strat1vely in these arena.s, but
because, in this pg;md, there is not enough mass motion to be able to take over a
bureaucratic 1mt1a.t1ve and use them for our own good, But now, we are told of a new
"move to the left" from gorporate liberalism to social‘démiocracy. We are saying that
it is not just words, but a real ideological shift, We, moreover, are trumpeting the .
rebirth of coalition politics (the same tired old liberal coalitions), and announce that
we will fill these old bottles, with our own militant rank & file action and ideas. e

e
,.,,g '.-k Wt

- The point is a simple one. It is not tha.t we should not parti’cipate”m electlons which. = i
we know will not bring changes in themselves; that we:dodot’ support "reformers"; or E
that we do not try to use the left.talk of the buréaucrats, - “Héwever, we do these things
under 3 conditions: First, that we ourselves knéw that in themselves these are not
""progressive!' ‘steps and will lead nowhere-unless the rank & file gets itself organized,
Second, that we say this to people we are working with, even if it means we have to Y
concentrate on a tiny handfull. . Third, ithat we do not expect to make much impact unhl
we can make class struggle - sqmet&nng that is very often beyond the capab111ty of our
small forces, that requires. c»hanges ‘beyond our control, P

V., How to Intervene, = =71 ig 'bsm'::xc;f;f i P o
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A11 our mtervpnla,pns sh ould, haye a. double aspecl: on: the 'one hand ‘there is
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strate y == the necessary method or tact1c which will take the struggle forward ata

g1vé o;lnt' ofr’ the other ‘hand,’ there is the ana,lys:ts, the interpretation of the wogld, and. .
the :.mi'nedmte s;tuata'o'n,‘ whlch explams the strategy, and fits it into thl broadoy :,qor]_.d__,‘ dgie

of t:he ;':arty

15 D
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! ,\ea,ﬂ‘.;y, we 1nterveue 1n acnon, w;.n pe_ople to our strategy £or ﬁg,. a0t 1]

out ‘the strategy, they are open to the world v1ew, the ,analys:.s which wis behind, wlnch
1nsp1red 1t ) ' , : ;

PO \.F;)

In tlus penod given the analys1s sketchedf' ._ove, there are 3 key x»omts ‘of weakri\:s‘s‘:j
in the workmg cla, we want to get across tg ,t,ry tq qvercome major weaknesses in the
working class' response up to now: (1) need for rank & £11e organigation;, 1ndependent of
the bureaucrats (2) the need to extend the workers orgamzat:on bheyond the primary work .
groups and immedxate shop floor organization to broader organizational forms, .which can, i
prepare to use more militant, more mass tactics; (3) the need for the rank & file to ta.ke
the lead in struggling against the special oppression of blacks, latins, women, and other
oppressed groups. . The point is, these strategic points of departure .obviously flow:
d:.rectl;y from our, understa.ndmg oi Il:he ec,ox}onnc crisis,, the employers’ offensive, and -
the 1mperat1ves tlus has 1mposed on the class. Asa ,result this entire analysis would
constantly be brought forward in the course of Qur J.nterventlons (1. p. 51'13:;:, employers
offenswe, why workers were previously unprepared) ey e

st wevan
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a.dlap Qf th s er;od is tha.t';p more cases than in tne':past the 'wogkers, havmg
experienced such b1g atta.cks a.nd hav:mg seen the bureaucratic sell- outs, will understand
on the basis of rthe:.r own expenence the’ correctness of our strateg;c 1dea.s.._ é& lot more ::,;

_ ndous cymc:.sm and '
defeatism in the classr, so that {n some areas, any ‘sart of act:on will be d:,fﬁcu{t to - ]
promo ,e, and thus ourl strategg.es and analys1s w111 be dlfﬁcult to get across,) v oeg o A iy

Gilee o

ol ' ol
Now, whether) or notlv;e ca,n actually agztate, or must con.fme ourselves largely to '

propaganda, in either cage, our interven,nqns shoul,d include the foregoing elements: i.e.
the presentanon. oi 2 stratelgy} necesaary tp break the current 1m asse _Iand: the anaiyszs I
behind that, In thigjperipd, probably our, most conslstent oppor umt1es to mtervene in ‘

actual struggle agaipst the employers w1L1 be in teamsters, and the, orgamzan?z;:s/) e o
concentration on this area is, gu:lte correct To interyene successfu}l 'the reeentai_:.wg?' B
of a clear strategy is important, For, in tth area, perha.ps more than in others, f
workezrs. are angry and haye not yet been defeated ‘the’ bureaucraqy i ”IF?}Q and far away, \z
therejrs, therefore, a ghance to fight, if tea.msters can be shown t erej_‘ ‘a way to win )
in the face of increasingly ‘well- orgamzed and vicious company atta.ck . o

Thus, in the case of the National Master Freight Contract of 1976 we were, on the _
basis of minimal forces, able to set off a mass movenjént, This was because-our strate-"
gic proposal for broad organization (TDC) corre spon&e‘d% the desire of teathstersutoilc 1
fight around 'the gontract (the teamsters had not been ﬁe?@hhd in the early '703 as had the
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auto workers in the GMAD strikes, or the steel workers in the 1mp031t10n of the ENA),
and, to the need forx natronal orgamzah.on to fight the contract, which’'was not only
“ob_]ectwe“ but byious to many. teamsters; and to the: understand:mg on the part of ‘many
teamsters that the bureaucrats would not lead. i

In Los Angeles," we were a.ble to: accomphsh an mterventlon snruiar to ‘IDC on a
much dmaller‘scalein grocery, Here, a small number of TDUers orgamzed in grocery,
from the start, on the basis of the platform that they needed allies to stand up to that
monstrous corporatlon. As.a result, the LA Safeway workers themselves orgamzed a .
support pétition’ w en a strlke Jhrokesaut in! grocery 1n Phoemx, went to Phocnix to get
the striké’ spread LA;. p.nd, orgahized:the: LA ‘end of the strike (a pure solidarity strike)
in tHe teeth of OppOSlthn frem all of.the offa.cials. ‘Our leaflets and Gra.pevme editorials
have, in this context, emphasjzed competitive pressure and profit squeeze on the com-.
panies and why they must try to screw the workers; the analysis of the bureaucracy, hl
they wot't: fight ‘the rieed for 1930s-type: struggles. - We have, moreover, gone to great
lengths to analyze the weaknesses which are now leading to the disastér’'in the Bay Area ,
grocery strike (see’ last( Grapevme edltona.l) We have, furthermore wr1tten up . a
fa.1rly large pamphlet on i ’Ihe Lessons of :the Grocery Struggle”

Teamsters is not of course, the only place where.: there's action, - But -what is true .
about this’ penod is that struggles tend to-break out in the most unexpected places, and
often where we have’ no people. It is therefore necessary to revive (as has been done in .
auto; ‘e. g. ‘aroind the ‘Romeo strike) our strike support work, from the outside, This, ..
however;-cannotbe’ done very well with our present numbers. But-we can't grow unless
we change our methods of recru1tment especially unless we broaden the sphere from

which we récruit (for niore on this see below). . e .
PRI ( —-.‘:,_A‘(.’ ! lrJrl « AL
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Of ‘course, even in temasters there a.re some key aspects of our strategy whrch are
not 1mmed1ate1y actwna.ble. 'l'hls is espec1ally the case w1th the' special” demands of the
oppressed, - Here, serious propaganda work is: necessary. 'In the Bay 'Area TDU, a
membership meetmg discussed.the current initiative of the right wing in- ‘California, the
Briggs dnti-gay propositlon. Through this sort of discussion We can get across our
conceptions of the meaning of the right wing attack. Slm:.larly, meet1ngs are séheduled
to discuss affirmative actlon. This is a question.which many teamsters can: ‘now see has
special 1mportance. Blacks were used systemahcally as. scabs in the récent grocery o
strike, and some teamsters are beg:.nmng to see that unless they fight for the rights of
blacks in the union, they cannot expect blacks to respect the needs of the u’mon’s struggles.'l_

“In L’bs Angeles, we have begun to raise the issue of undocumented workers in TDU o
even though probably a ma.J ority of TIDU membexrs: support their deporta.tlon at this pomt
Because of contlnumg Irnmlgratlon Service ralds on factories during union orgamzing
drives, 1nelud1ng the Teamsters’ a small movement defending undocumented workers o
has grown up in LA, It has ca.lled demonstrations protesting-the deportation of these R
workers to break up un1omz1ng efforts,. - The union busting role of the Immigration
Service gives us a good way to show that the teamsters cannot rely on the state to protect
them...just the opposite. On the other hand, the role of undocumented workers in the
unionization drive, which the teamsters do understatd, shows the need to get protectmn -
for these workers, Unprotected, ununionized unddcumiented workers are now being
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brou.ght 1n; to unde m,me the. JR T, especially where thé" umqn is; somewha.l; weﬁ:k.( The
pir obkusly caggﬂ e¢ome. a talk shop, a resoluhona.ry body  But ungersl;a,ndmg the
d1v1sions in tﬁ? cfla@& ig at this point a very préactical matter.! It 1s crucial for s to::
egi‘lnmize these issues in TDU -- for TDUers'to unde¥stand that their own interests
demand not just "trade union consciousness'", but a broader soc1a.1 approach .By bringing
up issues, hke thege, en a regular: ---though not continuous -- bas1s . we can legltimize
thr'ough. pra.cb.ce his alternatlve conceptmn. N S e i

X js; more than in teamsters, it tna.y be necessa.ry to put our stra.tegaes
and anﬁiys;s fq.gwé,rﬂ hrge}y as propagand4, because’ 'we do” not have the potential for
1mp'1rtmen1:a.t;?p% we, have in teamsters. All this means s that, for the moment, we will
%e &ettﬁlg a hea.rmg from ones and twos, but the conéent wﬂi be largely the same. To: gl_o
ﬁ:lii% suecessfully, IS needs to publish and include in th r‘xthly analytical paper, '
articles wh.i_ch ut forward ideas that will not win the 1mmed1ate acceptanigg, of those - mg
lare werki:ng with, but give a full, Marxist analysis, In particular the re&s n‘t’pamph}et
on coal, Battle Line, seems to havexiallew itito’ the‘old Workers' Power. frap:of only ;
describing and cheering on;the struggle (whi¢higse' find'tn fhemseive s),‘ Jt.doeg.not .- ix.
confront the reader with the full picture, including thé Urhitations of the past strateg:.es
(especially the MFD) as a way to promote more successful struggle in the future {this
point is taken up in the accompanying documiént " The Rank & ‘File, an.d Refprm Movements
in iS La.bo;' Work"). ..The same can be said’for the’ steeI pa’mphlet where it,is,.said that -
-there is a rank & f11e movement,including Balanioff, in’ D1str1ct 31. oo setl:mg #his opera.~
tmn up as a model without expla:.mng its"strengths- anﬂ weaknesses (failing #specially to
crih.c:.ze the electorahst approach and to pomt out the exposed pos1t;en of h;.ghr,ofixcials

V1. Party Building and Labor Perspecl::.ves

The IS has for long distinguished itself from other forces on the left by.the.serioué~
ness of its commitment to the point of produétioﬁ*strﬂggle. Our mdu.stnahzqhnn pphcyfr
is op.e tokex} og thm. . Nonetheless, thé fakt Yémains that m the ‘drive to maintain-our -t
basic poht&ev of . the centrality of sthe industrial struggle ‘we have, in specific u;stancess
again angi agg,m,udls torted our abu.hty to mter\*ene wﬂ:h ﬂex;bﬂ;.ty and build the pa,rty. {

S LT

'Ih;e' \ ng,nst state flat out tbahxwe do nét expect to ‘fecru1t a great dea]} from ou,x 6%
mduqtnal WOor K. .We. must state flat ot that ‘tho‘ugh S&r pnontzzanon is,necesspry, !
has one, big proeblem: that:to the extent everybne is tied up in the prio;c;ties,, we axe
increasipgly inflexiables We'cannot tdke advantage of ltlu'a‘s'ic'r'uggles that hreak.out. \yhe'ra i
we have. l;q, one: in. Thesenstruggles* gcatteted brushfire’s in many “different areas, are
in this penod 1nev1tab1y going to predominate, and we have to be able to n}texxene,a(mthgm.
They geeur;in 2, Gifferent places:'in’ ihdustry a.‘zid {h the comﬁ}umnes pf l%pypre@s&#& IR
F or ,gop,rlgm, 1tha )18 has-givern the!irhpression; ot oﬁly tha.t{,mdustnqhzat;?n is a-nege ss,-a
ary stﬁzﬁgegybf.pr pesitionihg ourselves in the’ *Areas of gi‘eal;est érateg:Lc g:.am,ﬁcance e
(with which we,agree); but:that'it: is the only worthwhiflg ‘\are‘a o wor It will be said .,

that thig.ig an exaggerationsit is, Bit'it Is nonetheless ‘thé Ty rg%silgn of many, of tl_,msg

outside the-group who have been: mterested zn our polit; ¢8! %la: not mter;gisted in ..o
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.4 n_::"u:é{gpgen; women's, perspectives, ‘we ha.mrt\:ut(a‘rﬁﬂe@lj o' Iook"at l:hg
for mterv'entmn, in the, women's movement. front thevantdge: poine’ ‘SfWotneti’ in the heavy
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industry unions. This has been disorienting both politically and practically, For, in
failing to look at the autonomous women's movement as a whole, we have not developed
a full analysis of its dynamics. In concentrating so totally on the unions we have missed
chances to intervene in the radical women's/gay movement outside,

The point is we have to learn to walk and chew gum at the same time.. And fortunate-
ly these are not in contradiction. Many of the people who will want to join IS to work in
the radical women's movement will not want to industrialize, OK. We should use them
for systematic intervention in, say, the movement for reproductive rights (see our
women's document amendments), The same thing can be said for black work. We have
chances for connections with activists in the community struggle. We should not make it
seem like the qualification for being in the IS is that they transfer to heavy industry. We
may be able to politically convince them that it is the right thing to do. But we must be
open not only to their personal desire to continue work in their communities and try to
help them with this, But we should be readyto be politically convinced by them that
their potential to organize the mass movement and build the IS is actually greater there.

In sum, our top priority must be building the party. We cannot build the party rapidly
enough on the basis of our work in the priorities, recruitment there, We have been,
however, afraid to really confront this situation, for fear of losing our main political
emphasis on the class, for fear of undermining the necessarily slow and tedious, but
indispensable work, of those in industry ...and of adding to our industrialized cadre.

We have to build up our group to include pro-working class activists who are not
necessarily willing to industrialize but who want to work in strike support work, in
black community work, in the autonomous women's movement, These people will, in
most cases, come out of the left,

We need to have more confidence in our politics: we can recruit on the basis of a
full understanding and commitment to these politics. We need to recruit first to
increase our flexibility, Over time we will, in addition, deepen and widen our
industrial core,



