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9/11/78
To: All TS Members .
From: National Secretaries Office

Eneloded in this mailing are severalimportant documerts.

The first is a repost on the SWP conference and our attitude
toward them as an organization. I+t should be read by all members.
The SWP is making a tumrn toward the working elagse and are thus quite
interested in us. They would like to gain influence over us and
eventually e ther absorb I us or rip us o$f. They will be sniffing
around acur or%anization and it is importatn that every member underw
gtand our attitude toward them.

Also in this mailing are flyers announcing the publication of
a new book on the hiners strike, oy Kim Moody and Jim Woodward..
The book is excellent and should ba read by everycne. It provides an
analysis and the arguments for lany of the propssals that are being
discussed in the pre-convention discussion. Branches should consider
organizing stud groups or one on one educationals around the book.
The book should also be pushed aggressively with both industrial
contacts and friends on the left.

Also included in thés malling is a document by the EB for a
monthly poliitical magazine. Dhis is a document for the convention
and should be kept.

Convention plans are moving along. All documents will be *o
the branches by the cnd of the month. Next week the document on
Nationla Liberation Btruggles will be out. The Americen Szene docu-
ment will follow shortly afterwards.

A detailed report on the convention conception and plans will
be out to the branches next weel, It will includes place, costs ,

delogate reatio, tentative agenda ag well azs a timetabel‘for when
the documents will be out and a schedule for pre-convention discussion.

The last item in this mailing 1s a letter on the NOW convention
from the Women's Commission. We are asking that at least one f£x
women from the fnllowing K¥XWX branches attend: NY, NJ, Pitts, Cleve,
Detroit, Gary,

In struggle,
Gay



IS PUBLICATION

Proposal:

The IS will begin publishing a monthly magazine of news analysis, political strategy
and soefallst education followlng the 1978 Conventien., The average lssue will
20-2b pages and wlll contain the following outline table of contents:

Survey: 1-2 pages of news analysiz of key national and international
events of that menth.
NO&E: - Major domestic politles artlcler 3-if pages. examples are Roots of the
fl%%?i? ;gﬁax Revolt, this Pelitlces of Energy, Slgnificance of the 1978 Primarles,
3 fe thteecthe Rlse of the New Right, the Impact of the Bakke Declslon, Black Or-
crest ganigations at the Grossraods, ete.,
one of each,} p.ior Labor Artiele; 3-4 pages, to cover in depth with analysis and
strategy how we see = mejor event in the labor movemont for that month.
y Examples might ba: Significance of the UAW loeal elections, Where is.
(‘:he FMlght Back Movenent Now, etc.

Major Tnternationnl aztizle or second dopestlc politics articles 3-&
AZES,

Educatlonal place of soclalist theory or pregram: 5-6 pages. Similar
to bat more Lndﬂp.n a5 sociallet View of national 1literation movements,
wemen's llbsration, black liberation, theory of exploitation, the
revolutionary party, the labor porty, causes of inflatibn. etc.
Cultiun] pilece or review: 1-2 pages.

Labor notes: 1-2 pages of an expanded varsion of wbat's now in HP,
allowing for melor Jatoe events to be reported on.

The style of the magazinz will ke lively, lntercsting ard readable.. There will be
a liberal use of plciures, charts, graphs, quote blocks, and cartoons. Layout will
be attractive. We will exrlore the use of coler on some pages. On occasion the
magazine will focus on cue imsve AL indepth coverage teyond one major articla ig
warranted. Etar les Inglude A¥firmstlive Actlen, The Miners, etc,

He will Inviie ncn-memizrs to eantrlbute pieces of relevance to the magazine, At
times we will oPen the pazes of the magarine to a debate on an important issue, say
The Democratic Farty.

Staff and Predvetion:

The magazine will be edited by Kim and karilyn. This team would lend the politiecal
authority to ensurc that the crganization will take the publication seriously, as
woell as glve ithe conbinatlon of talents 4o ensure efficlent and effective use of
the resources. The Edltorlcl Peerd will be the EC plus possible others. Sun will
produce the magazine, Staff decisions will be made in consultation with staff
members. Pollileal lenders oniside of Detroii wlll be regular contributors of
nmajor articles, and wiil ha 9"r=c+~d to tallz recvonsiibllity for the magazine in

- thelr respectivs branches,

Motivation:

Fublicatlons ars not abstzactions. [o cne form of a revolutionary publication is
good for any and all time., What form and frequency it does take must be decided
tased en the level of sirvggle, the perspectives, and the internal needs of the
organization, This proposal attempts to honestly take stock of these facts and
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the problems the IS faces, and to develop a publication that overall test fits these
needs, including the best use of the political resources of the group.  .Based an

- this assessment, a magaziné 15 the best fOrmat overall for the IS today.

The magazine will be uxitten in a lively, readable form. Serlous analytical
articles and educational pleces do not have to be academis, boring and generally
unapproachable to all but the super-intellectual. Every offort will be made to
make the publication popular and the ideas accessilble to our membershlp and peri-

phary.

it H11l conbine surveys'(presented as a aeriealbf*short articles) with longer, "
toplcal analysis articles of polltical questions of general interest to our member-.
ship and those on the left and 1n industry that we work with.

The magazine should e called Uorkers Power, as to make clear its role, anrd to
provide an easy transition tack to a newspaper when the needs amd perspectives
of the group call for such a change.

The magazine will play a major role in fulfilling thmee major pclitlcal tasks the

IS faces todays (1) the development of a pollitically sophisticated and trained
cadre, able to discuss with confidence ravolutionary poelitics. We have a serious,
conmitted eadre, but due to the past perspectives and the press of our work,
especlally the industrial work, this cadre is very weak in its knowledge and abtility
to argue, dlscuss and generally be confident in our basic politics. As we embark

on a task of working with the left, as well as sophlsticated political workers, we
must charnge this If we are to be able to effectively carry ocut our current pere
spectives toward the healthy industrialized left, and down the rvad, a policy of
_regroupmant.

(2) To recruit.from the-left. as well, we nesd an organization of politically
sophisticated members, as well as a publication that carrles our polities and ex-
plains the soclal forces behind mejor events and provides serious political astrategies
a8 answers to the problems faclng the working class in Amerlcs in the late 70's. |
The publication must bz capable of arguing our polities on the questions of stalinlsnm,
goclal democracy, the Democratlc Party, women's liberation, the national question,
ete., 1f we are to lld a political periphery and recruit from the healthy left
during this pariod,

(3) To politically win the more sophisticated workers and influence them in our .
directlon, we need a publication that explains our ldeas in a popular and lively .
way, but ls a revolutionary paper, espousing revolutionary pelitics. While we

do not expect ta recrult heavily from our industrial work in this period, that does
hot relieve the organlzatlion and the fractions from attempting to win those we work
wlth, especlally the workers who consider themselves to be radicals ami/or soclalists,
to our politics or to move them closer. The magazine is designed to play a major
rola In this process as well,

EC
August '78



Totr Women Comrades September 10, 1978
Fromy Women’s Commission
Re: NOW Convention

Since the hugely successful July 9 ERA march, the I.3. has boen forced to take
afiother lock at the National Organeization for Women.

Although NOW remains a predominantly white, mlddle class organization, the attack
agalnst women 1s foroing 1ts leadership to take actlon. The July 9 nmarch was one result.

The march was proposed by the Now Jerscy chapter of NOW, and the national leadership
had to be foreed ~-kicking and Screaming all the way--to follow through., But regardloess
of lts limitations, NOW is the only women®s ecrganization strong snotgh to call for a
successful national denonstration,

Even though the demonstration was not bullt aggressively by the national officers
of NOW, chapters across the country motilized tens of thousands of women to go. In addl-
tlon, there is a new cooperation betwsen the trads union leadership and the leadership
ef the mlddle~class women’s movement. This opens up opportunities for us inside the uniona,

Deapite all the protlems of NOW, 1t is the only visithle national organization fight-
ing for women. As a result, women who want to get active, look to NOW. NOW grew phenom=
enally after the Intcrnational Women's Year Conventlon in Houston last fall, going from
55,000 to 88,000 members. The sams thing happened after July 9, $o thelr membeorship
undoubtedly approaches 100,000 today.

We can be proud of the work we did to bulld +he July ¢ march, We estimate that
about 80% of our women members from the mid-wsst and east coast were part of the march,
In addltion, we tullt the march in our union work in Gary, Plitsturgh, and Detroit and
through our gay and aboriion work in Pilttsburgh end New York.

However, it 1s clear that we did not do nearly enough. Part of the reson for this
is that we were cavght unanare. We ald not reallize untll too late that the march was not
only going to te enormous, bub that it was going to atiract a new layer of wWomen.

We canmnot afford to e left behind again. As a new women's movement emerges, We
want to be in the leadership. We smnt to help to shape that movement,

It 1s clear that NOW has the abil¥ity to call the shots. Whether they will use the
strength that they have or not 1s another question. But we must find out more about
NOW. The Women®s Commission is currently discussing what our relationship to NOW should
be.

NOW 1s noldins its conventlon on Cctober 7+ 8, and 9 (Sat., Sun., and half of Mon.)
in Washington, D,C, Thexe will be much discussion of strategy on the ERA. Although we
have not been a part of NOW, we do not want to miss this convention becauss it will
help to shaps the struggle for the ERA over the next year. The Women's Commission will
be requesting that & repressntstive from each branch from Gary on east go to the NOW
Convantion, Our primary job there will be to Learn rore about NOW end meet people, but
wa will also be able to particlpate in important workshop discussions on the ERA and
the labor movemont.

Comrades who zwo belng asked to go have already been approached., Anyone else who
is interested, showld call Elissa immediately.

Unfortunately, this is golng %o be expensive. We will be able to provide housing,
but 1t costs to attend and to join NOW. There is quite a dbit of paper work which must
be done immediately. A1l those attending must PROVE that they are members of NOW, Call
your lacal chapter and meke arrangznents to Join IMMEDTATELY. Be sure that you have
proofs a membership card, a cancolled check or o formal letter. Do not go to the Conventlon
if you ars not a member, Membership 1s $6,00 unemployed and poor, $25.00 others. In
addition, you must register for tho conventlon, The cost 1s $235.00 Lo attend, Bither ask
your local chapter for a form, or send the Tollowlng information to: 1978 National KOW
Conference, PO EBox 7313, Washington, D.C. 2ZGOLL, e

Serd your Name, Address, Glty, State, Z1ip, Fhone. Say that you are sending in
for an individual registration to the convention, enclosed 1s $35.00. Say that you do
not need housing or childeare. The Convention is being held at the *Washington Hilton,



SWF Report

In early August we were invited to the SWP Active Workers
and Socialist Educational Conference at Oberlin. &

We decided to accept the invitation and send ﬁ'few comrades
to the Oberlin conference.

Thig report is based om what we learned there,

For many years we've had no particular intrest in. the SWP,
They had no orientation toward the industrial working clasa and
their activities in the women's and anti-war movements had com=-
bined sectarianiem with opportunism. .

This year they have begun actually sending people into indus-
try. Three years ago they announced a “turn" to the working classg,
We aidn't take it seriously since since it wasn't acompanied by
d4ny kind of industrialigation campaign. : . e '

In early August they had 283 people in industraii'joba out
of a membership of 1700 ineluding the YSA. :

- Most of the people going into industry seem to e in their
early 20's without & great deal of political experience mlthough
some of their more experiénced cadres have also gotten jobg, The
turn into industry has depleted the YSA,

OCberlin "

.+ The Oberlin GConference drew about 1,200 people. We think they
were aimost all SWP members.

The conference was overwhemingly young (early 20's), white
{(the SWP ig 12% minerities including 61/%% Black), and middle class.

Many people had just gone into industry and were either just
off probation or still on probation. Others were planning to go
into industry very soon.

The theme of the speeches and classes was to motivate people to
20 inte industry. There was very little serious anlysias of the labor
movement and whee its going. It was still talking to outsiders ..
about the:labor movement not talking to industrial militants about
a atrategy for lahor, T ; "

Jack Barnesg, the SWP National Secreatary, gave the major political
8peech of the conference on "Building an International Party of Workers

His theme was that we had entered a new period when many workers
were open to socialist ideam, He talked about the need to build a '
"class gtruggle left wing" in the labor movement. But not about how
it would be done beyond socialists getting jobs in industry.

He described this as a "prepratory period” in which socialists
could begin to enter the labor movement and aquire respect and -
influence. i

He said the SWP would be able to build up substantial Militant
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sales and subscriptions from industrial workers, He also said they
would be recruiting industrail workers but gave no timetable or
targets. _ :

Barnes stated that it was their goal to get “the overwhelming
ma jority" of SWP members into industry. This theme was repeated often
at the conference. .

Andrew Pulley gave a major speech on steel. It was on a very low
political level,

Much of it was nothing but anecdotes to ghow that werikers are
willing to take militant action ard/or talk about socialist politics,

He talked about the Right to Ratify campaign but had no real
analysis of its significance or potential, He described the Weber
reverse discrimination suit but gave no one any ideas on how to bring
it into the union,

The atmosphere at Oberlin was very upbeat, There's obviously
a lot of enthsiasm for the turn into industry.

There's real pressure on SWF mwmbers to get industrial jobs.
The clder people who are already attached to white collar careers will
probably stay where they are. Likewise the central SWP leadership and
staff. WMost of their other members will prohably at least try to get
intoe industry.

SWP Labor Work.

In early August the SWP had approximately 135 members in the USW,
5% in rail, 51 in the UAW, 40 in IBT, and 3 in the UMW, Thege are
their priority unions and industries,

Since the SWP is only now seriously entering industry the people
who are getting jobe have no industrial or union expserience,

Only their rail fraction has a leadership with political exper-
iehce and respect in the union.

Nevertheless their members are being sent into industry with
pre-conceived ideas of what to do or not do.

A heavy, sometimes primary, emphasis is put on selling the Militant
+"talking socialiam"™ with workmates, pushing SWF political campaigns,
and other "pariy building" acgivities.

They also expect their members to continue to play an active role
organizations and movements (NOW, Bakke) and involve people from work
in them. - g

The SWP is least clear on what they will do in the unions. We
found a great deal of uncertainty and even different ideas among
people at Oberlin.

The most coherent view expressed by their leadership and partic-
ularly by Frank Lovel, their most authoritative spokesman on union
politics, ig that htey will build, or jump in on, single issue cam-
paigns - particularly those focusing ¢on union democracy. Thus they
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goe: the Right to Ratify campaign as ideal.

They have laid out three goals for the class struggle left
wing they talk about: Union democracy, union solidarity, and indepen-
dent political action. :

They view union democracy ag by far the most important issue. -
Barnes saidthe fight for a class struggle left wing focuses on
union democracy. .

The SWP leaders feel union democracy is the issue connecting
struggles in different indutries and the one that most readily leads
to .gocialist ideas. ' ' :

Their attitude on caucuses varies widely within their own organ-
ization. Some have a position similar to ours while others believe
allie?ucuses are simply manifestations of power struggles devoid of
politica, ¥ ' . 7 A

The leadership gives a very low priority to.building ongding
union caucuses or organizations. They tend to think this is premature.
?owev;r whenwever gomething real gets started they are likely to jump

nto 1it, ' : : L & cE

Their perspectives are filled with contradictions. On the one hand
they believe they can propogandiza dbrectly about socialism, gell the
Militant and recruit to the paxty. On the other hand they don't believe
the level of militancg within the working class is high enough to sus-
taheir playing lesadership roles in shop florr struggles and consequents

ly instruct their members not to run for office exéept in special
circumstances. .

The S5WP regrds its steel fraction as its most developed national
fraction., Until very recently building it had the top priority.

They are continuing to send people in and are planning new branches
in Gary, the Mesabi Iron Rangs, and Birmingham. :

Although they have 135 people in steel many are in small shops.
They are conly beginning to reallse the importance of concéntrating
their members in the bigger, more important work locations.

The Baltimore Sparrows Point Pyjant seems tc be the only major
ste2l center they have people and we don't. ; _

Thelr priorities now are the Right to Ratify campaign and the
Weber case. They don't seem to have much idea what they are going
to do on these issues beyond writing articles in the Militant and
talking to pecople at work. Since we were excluded from the steel
and other fraction meetings thie impression is based on the public
sessions and our conversations with SWDP leaders. ;

They asked us to explore the possibility of joint work on the
Weber case. They said they were trying to decide whether any real
campaign could be built around it.

Rail
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We didn't meet anyone from the SWP Rail frection at Qberlin. Our
information on their rail work comes. m&inly from the “Report to the
Party Rall Conference" by Ed Heisler in the Part Organizer of Feb,'78(
we were encouraged to buy copies of the Farty Organizer, International
Igt%rnal Dlscu351on Bulletin ané Internal Information Bulletin at Ober-
1 n/e.

SWP members helped to lead the Right to Vote Committee in the
United Transportation Union for many yeare., The. Committee fought for
membership ratification of contracts., Before their turn this was
their token blue c¢ollar trade union work,

Last year they helped zet out a newsletter called "Railroadworkers
Fightback Newsletter"., The newsletter featured a “Cal)l to All Railread
Workers to Defend Our Uniong" signed by 2 number of local union
officers.

They called for the right to strike, the rlght to vote on contracts,
and open bargaining. They also proposed Jjoint meetings of union Iocals
and officers to discuss the carriers' attack on the rail uniocns and how
to fight back.

From our point of view this is the SWP's most advanced trde union
work. But there iz no sign that their other fractions have any similar
plans or ideas,

IBT

The SWP National Committee meeting heald immediately before the .
Oberlin Conference decided to make the Teamsters a priority,

We wers ‘told that they planned to work both in the TDU and PROD.

SWP members have come to TDU meetings and the recent kajority
Contract Coalition meeting. They told us they had been favorably
impressed by TDU.

We pregsed their leadm®ers on whether they would builé TDU in
areas where it didn't already exist. They eren't prepared to answer,

UAW

Thers seeme to be very little leadership or direction to SWFP auto
work, :

The only sicomplishments they g$alked about was getting a Toledo
local to gend a bus to the ERA demonstration in Washington.

Their national auto fraction convenor works at Lynch Road but
_pulled out of the United Coalition just before the elections because

he said it wasn't political enough.

UNW

They have dust gotten their third person intc the UMW. They
have a branch in Wheeling and seem to be planning to move more

mnasrnla 1w
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Regroupment

The SWP has a policy of Trotskyist regroupment both internationally
and in this country. - -

They believe that they already are the revolutionary party and
that all that is necessary is for them to grow through recruitment
and through fusions. They even forgee the possibility of doing work in
a social democratic party at some time in the future but this doesn't
change their basgic view, : :

Internationally they are having some succegs in re-uniting the
Fourth International, ;

: The three Fourth Internaticnal groups in Canada merged about six
montha ago and the three groups in Colombia have just merged.

There are unity discussions going on among the more than half a
dozen rotskyist groups in Peru. If they can pull off a unity they
miy be able to play an important role in a revolutionary situation
there, . : . o l

. ~There will be a world congree of the Fourth.International next
year .and some of the manw groups which have split from it in past
years may re join.

‘The SWF takes the whole question of the Fourth International
enormously serloumly. One of the things they questioned us about was
our attlitude toward the Fourth InternatiOna{. We indicated that we
thought the question of creating an International had to wate on
‘the development of genuine mass revolutionary parties.

In this’éountry-there only unification has been with the Rev-
olutionary Marxist Committee ~ a small split from the RSL many of
whom were orignally in the IS. They are very pleaged with the merger.

We were invited to the QOberlin -Conference along with the Socialist
Labor Party, the IS0, NAM, and the Sojurner T uth Organization.

They'are interested in us because of our successful trade union
work and trade union cadres.

IR the long term they would no doubt like to draw the IS under
influence to the point where unity would become inevitable. They
probaby feel that once their in industry there superlor numbers in
the working clagg will make this possible.

Tﬁéy laso want to recruit anyone they can out of the IS right
now. They have been sniffing arbund the edges of the group for
several months.

In addition to inviting the IS to send a delmgmution to Oberlin they
tried to get several individual members to come,

At Oberlin the SWP leadership didn't talk to us about sbout unity.
At one point we were told explicitly that they weren't proposing

unity talks.
But the ﬁére facf that we were there was enough to start some
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of their members talking in those terms., Joe Samargia, the President of
an iron ore steel workers local, was tcld by some of their members that
they had proposed that we merge with them,

We did discuss with the SWP leaders we met at Oberlin the possibil-
ity co-operation or joint work in the unions. They laso asked us %o
help on the forthcoming tour of Drake Koka, a Black South Afriecan trade
unlonlst, and with the Hector Maroquin defense campaign,

We will do evrything we can on the Koka tour and have endorsed
Maroquin's right to political asylum.

Gay will be”contacting Larry Siegle their National Organizational
Secretary to set up discussion on trade union perspectives and the
possibilities for co-operation with members of their Political Commite.
tee,

'Assessment of SWP

Although the SWP's turn to industry is quite genuine, we beleive
that they will face difficulties for which they are completely un-
prepared.

These difficulties will only partly be due to their 1nexgerience,
to their lack of knowledge about the working class and the unions,

~or even to the heavily middle-class atmosphere of the SWP.

andamentally, we beleive, the SWP faces a bdbasic political prob-
lem in this turn. The SWP is, above all, a Trotskyist sect--a large
gect, to be sure, but a sect ncnetheless.

The SWP beleives itself to be the revolutionary party in America,
They are not imbeciles, of course: they know they are not now the van-
guard party of the wroking class. But they beleive they will become
this by « process of stralghtforward growth: that is, workers (and
ather lef<t groups) will join the SWP, and eventually the party will
be large enough to lead a revolution.

Totally absent is the notion .of a party emerging out of the strug-
gles of the class, the idea that the SWP will be transformed in the
process, etc. It is already the party. It only has to be bigger.

This, the world-view which characterizes a sect, isshared from
fop te bottom in the SWP.

It leads to much of the SWP's behavior and perspectives. For
exxample, there is no sense in the SWP of loyalty tmwaxizx towards a
rank and file movement, no beleif in the necessity of creating class-~
struggle formations.

Their single-issue approach (which can often be tacticallx cor-
rect) does not originate from tactical considerations..It comes from
their view of themselves: we build a broad movement around a single
issue, for example union democracy. Any workers who want to go be-
yond this--for exxample, who think about a lénk between the unlon
reform movement and the fight for social gains-~these workers ought
tc join the SWP.

¢ften, we think, this will lead the SWP to counterpose building
itgelf to building a rank and file movement--and to us that is the
kigs of death to doing either.

Thug we have the SWP's general hostility to building caususes,
with eriticieme that gsound ultra-left (they are out-group vehicles
for oppottunists, etc,)} while at the same time their consistent prac-
tice has been to tail left bureaucrats uncritically. This is because,
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without a conception of a working class in a process of creating a
new tradition, the SWF ends up making judgements based on “program";
thus, Sadlowski's stated positions could be "more left wing" than

a shop=floor movement, and that would be EmxEiwx desicive., Thus,
PRCD and TDU den't look very different if you ignore the quezsticn
of strugele, of process. ' -

The "single-issue for the mass movement/full program for the
party" view has consistently been accompanied by attempting to cap-
ture these mass mobements organizationally. But the labor movement
is not the game ass the anti-war movement. It is not amorphous, it has
its cadres, its traditdons. And most of all it already has its organ-
izational forms.

The guestions that, in one form or another, have been the primary
" gubetance of debate for the IS for several years (the relationship
of party and class, of revolutiomaries to the rank and file movement,
of the movement to the bureaucracy, of the advanced werkers to the
base, etc. ete,j--these are question on wheih the SWP is inexperienced,
and more important, gqueéstions on which, because of thew=politics, they
are generally disoriented. _

Just as they completely ignored the industrial working class for
yvears {because it wasn't the right period), so now they tend to have
a wholly exxagerated view of the changes in the class.

Some of these exagerations are simply of the gee-whiz variety ("w!
just last week at work, one of the guys said that the whole system
wag rotten and everyone agreed") that comes when middle~class kids
discover,. to their surprise, that workers are smart and even think abor
‘the workd. - -

But some of the exagerated view is far more serious, being devel.
oped by the top SWP leadership. They are only a hair-breadth away
from the :lassic Trotsiyist-sectarian view: the ever-revolutionary
workers sre straining desperately at the leash, held back only by the
betrayals of their leaders. This is the famous "crisis of leadership”
theory, and the solution, of course, is the appearance of the pariy
with its objectively correct program.

The SWP leadersghip does noi quite o this far. But they beleive tr
the class is open to revolutionary ideas to & degree that seems to-
tally unreal to us. At they dame time, they downplay emonomic strug-
gleg; they fail to tie their 'ideas on union democracy to the need for
militancy against an employers' offenmive. '

Instead they expect to find a large, growing audience for The
Militant in the shops (a paper we see as totally unsuitable), Hnd
they expect workers to be brought, in significant numbers, to Bakke

and ERA-type evenis,

Most bizarre of all, to us, is the continuing electoral fetishism
of the SWP, the vast time and effort expended in getting candidates
on the ballot, to the direct detriment of other, on-going, work. {For
example, the Detroit SWP practically ceased all other activity when the
time came to collect signatures to placas their candidates on the ballol

This extreme emphasis hag two explanationss first, it has served,
especially in slow periods, as the common activity and focus of the
organization as a whole; 1t has kepi people bdbusy and motivated.

Seecond--and more serious==it too gtems from & pklitical self-
gconception of being the socialist alternative in the US. Getting the
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"party's" ram: known to the masses--millions of people--~ig geen as

an important, immediate goal. Thus the SWP is probably the only

left group that views the existence of the Socialist Labor Party

{its rival on the ballot as the “socialist party") as a serious probler!

All of these ways of functioning--the gounterposing of party-
building to the rank and file movement, the gingle-issue strategy,
the electoral fetishism--all will come under increasing straing as
the SWP members in industry haxe to deal with their situations,xx
are influenced by the class around them. How can you tell people
about ERA and 3Bakke in the shops without also leading on the shop-
floor struggles as they arise? The class will view such people asg
bull—shit artists and will stop listening to anvthine they say.

These pressures will intensify the more rooted their people becoms
in industry (though rnany will he wiped out by the next recession).
How the SW?P responda is open to quéstion.

It is posgcible, and we hope it rappens, that the pressure of
the class will be felt in the SWP as a healthy sign, an end to iso-
lation., It is possible that tha lesdership will attempt to continue
and deepen the turem, will try to make the SWP into a workers' organ-
ization.

: As of now, ¢ do not expect this to happen. The leaderghip's
conception of tnz ZYWP is nard. sophigticated, and established. All
their political urqgnp, their whole tradltion iz Invelved. And the
leadership has tresendous nolitical authority in the SWP-«not merely
"Cannonist® organizatiocnal contrel, but genuine political authority.
“s of now, we think they would be 11ﬁ91y to resist, successfully, the
class npressures, raiher than deal with them, For example, they

would insist that Llhe Wilitant be sold in the shops rather than re-
thinking i1%s role,

In gumd, we vaaw w"ﬂ SWP's turn as only a firgst step, and we are
dubious absut their atlliuy to make the political changes necegsary to
go further.

It is trare fundamental palitical questions on what to do in
america, not The urﬁhxa question or Cannonism that seperate us--and

amy Lo

for the forsezebie fut wre will contiaue to geperate us.

Por the present, «# hppe to co-operate with them where possible.
Thig depends on their willinzness to treat us as political qquala.
respecting our crganiuational lﬂtr?rlt?a That means dealing with
the elected leadoywghip of the I8, not trying to gdo around it.

Any organizational or trade-union colladoration wikh the SWP
should be digscuzged and cleared with She EC in advance.
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September 11, 1978

Dear Conmradeg,

Sun Dlstribution has just published ite first back, It is
entltled "Battle Line - The Coal Strike of '78" A copy of
1t was maliled to your orgenizes slong with this rallilng, It
was wWritten by two leading members of the International
Soelallsts and made possible by funding from the Labor
Educatlon Associntion and Research Project. It is the first

of" what we hope wlll by many titles from the Research Project, ,

As I think you will all see the book makes for excellent and

eXciting reading, It is am excellent summery of the lssues
and importance of the Coal strike,

We are hoping that all comrades will bgy and rcad the book,
But more than that we are hoplng that all cormrades will g0
out and publizize the book. We #eel that 1t has a vast

potential for sales, Thers are now avallable brochures on

the book that every comrad should take andrdistribute as
widely as possible,

We nere in the center are very proud of this boeck, Not only
was 1t wrltten by two of our comrades but it was typeat,
designed, YA¥#MY layed out and printed at Sun Progs, The only
thing that we sent out for was binding,Clearly our print shop
has come a long way,

Individual coples of the book are available for $2.530 plus

50¢ postage, Bulk orfers of the book are avallable st the
Usual discount of ¥ 40% plus postage, Please add 20¢ per book
for postage on bulk orders, All orders must be pre-paid,

If any comrades or branches need more brochures Just contact
Sun and we will get ther out to you risht away.

ﬁeep up the good work and we hope to be hearing form you,
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