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THE *BETTER COURSE" ISN'T - a reply to:
"Towards a Polltical Solution--The Betier Course for the I1I.S." By Mike U

At 2 time of crieis in the organization, and especially in the middle of a faction
fight, it 1s crucially important that all comrades keep a cool head and take a respone
sible attltude towards the discussions. 4 faction fight, during which all kinds of ire
responsible charges, slanders and distortions are thrown around, is not the time for
ralsing any and all criticlsms that one might have., It is important to stick to eesen-
tials. It 1s even more important that we be claar as to the importance of any criti-
clsms raised, their relevance to the specific situation in the group at present, and
that they be related to specific solutions and alternatives,

Otherwise the result is likely to be not clarity and a strengthening of the group,
but confusion, disorientation and demoralization as members are met with only a rising
cacaphony of attacks against the organization, its leaders, policies etc.. To ralse
critlcisms in such a manner is irresponsible, if not downright destructive, at any
time, and doubly so durling a faction fight.

It is unfortunate that the authors of the "Towards a Political Solution" dacu-~
ment (TPS) have chosen to raise a whole series of criticisms in what must be judged an
irresponsible manner. It is doubly unfortunate that in the proces§/they lend credence
10 many of the charges and slanders raised by the left Faction, .-~

Their document in general consists of a melange of criticisms with little or no
substantiation or defense. In no case is the discussion taken up in terms of the acw
tivities of the group, perspectives adopted. None of the proposals of the leadership,
almed at overcoming certaln problems, are discussed. The document ends up with PYopo=
sals which are thoroughly eclectic, giving no real direction. The document thus re=-
mains abstract and timeless, providing no guidence to the group/ '

This lack of seriousness in the document is clearest in theilr treatment of what
they consider to be the central point. In their proposals the document states that
"The 1.5. must become,..more political than ever before", How do they suggest we solve
this problem? "Fresh ldeas and methods must be circulated," Terrific! Unfortunately bee
fore fresh ildeas can be circulated someone must first come up with them and write them
down., Do these comrades have any fresh ideas? If they do, they are keeping them a see
cret, After twelve pages of attacks and criticisms all they can come up with is this
forlorn appeal., Very well, We endorse this appeal. But we also suggest that before the
comrades wrlte another iwelve pages of criticisms they first try to write ene page of
fresh ideas!

What these comrades seem to be unaware of is that some new ldeas hve been circu~
lated already. I am referring to the documents from the last NC, which discussed some
propesals for developing the political life in the organization, The authors would have
been less irresponsible if they had at least referred to those proposals, pointing out
their agreements or disagreements, where they could be strengthened, discussing what
Progress had been made, etc...

Instead we are left with a collection of irresponsible attacks on the organization
for a lack of politics, condemning the leadership in the process, without ever seriousw
ly acknowledging, let alone evaluating, the fact that the leadership recognizes this
problem and has taken steps to wvercome it,

This fallure to acknowledge the actions taken by the leadership and the organiza-
tion as a whole to overcome certain problems in the group occurs time and again throughe
out the document., The impression is given (elther consciously or unconsciously) that
the leadershlp is elther unaware of the problems or is hostile to any solutions. Since
this is a specific attitude taken by the LF it is not a minor point to raise.
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For instance, on page 3 they étate that "vhot tho WP says about the effects of the
*triugphalist' tendencies of our leadership is lasgzcly valid,n (¥hy only largely?).
What about the self-criticisms made by the leadership ca this peint? Do you agree or

disagree? Do you even know what it is, or don't ycu cven cave?. 31

This attack on the leadership does not remain implicit. In fact, they take-up,
and pass off as good coln, many of the slanders ead distortions raised by the L¥, No
attempt is made to argue against the leaderships point  view, or even to check out
the charges with the leadership as to their validity., ’

The IF statest "when there is a scnuine ceavioversy the lcadership attempts to
supress it; it muzzles dissenting speakers, it will it crder or distribute certain
naterials, it “loses" .correspondence. and it fzils %o dicrominate documents submitted -
by its membership." No proof if offered for any cf thls. :

This gets watered down slightly in the TPFS dezusant: “The flow:of informationm...
is severely restricted”, "the prohibition of (or auicphere of intimidation against)
certain other discussions", and finally "thers ci~v™d k2 no suppression of discussion
as occurred, e,g., with John Charlton's visit and wxition reports from comrades visi-
ting Portugal.” Again, no.proof is given. i

The reason is simple - there is no proof. The L7 doss not surprise us, since they
are merely out to discredit the leadership, and will usc any slanders to do so. But it
is dlstressing when other comrades merely pass:on the LI's garbage, ‘and.indicates their
lack of seriousness and responsibility. Indeed, thoy.even go.so far ds:to pass of the
slander that we are suppressing discussion of tho Sodlowsks campaign, ™ Lsiuar e

There are no documenfs“ﬁhich have been suppresssd, and no ‘one has beén 'aBlé to
point to a single one. There are reports on trips to Portugal in the NO files which

Ret

have not been published, These are not suppressad (i thoy wore it would -be-pretty silly "
to allow the opposition to read them, as silly as osudpressing one out of ‘three létters '
from the ISGB).,These were not written for publicasicn, but as Private reportéd for the

There was a decislon not to open a Ffull sea’~ discursion,ond debate on ‘Portugal
last year. That is not the same as suppressing sush o discuse’ °n, None of the current -
opposition was writing opposing documerts and CLEEIRE 998 such = discussion, no \
motion was presented to any NC to overrule th- "G, %t oo mathoa Olscussion, There
are lots of other discussions which we have Inplicthl

7 ¢>2ided nct to open, such as on
the nature of Stalinism and Stalinist perties o~ 7 Ty Tt oo Imown differences in
the group, No one has yet charged that we arc surr:issing such discussions, The reason
is simple, To open such a discussion means allecec~ting tins end cnergy towards it, "’ - - m ol
writing documentd, discussing it in all the:broachon, ots.. Such deeisions, based ' od L -
how to allocate our scarce resources may be Tt <= g, bub 4o charge suppression " . ..
whenever you disigree with such a deecision is shra cordseEeTy ., s L

Similarly on the flow of information, Thers e~ a dceision nade at one point to
Irop the internal bulletins, This wes done broupssn rav el us £21t that they were most-
ly worthless and 2 waste of time and effort. It wos ©mi%-thas there were better ways'to
set out the information, That proved not to Tork rnl %40 lulletins were started again, -
They still are not very useful. The problem is nc' 1wfornation is restricted, as
fou charge, but that the wrong information is “ye- » You are quite correct to
point to the evaluation of the auto campaizn as n . Tollewry, but such reports
ire not restricted, in fact they are encouraged, U: are all quite sloppy
m this, Dut steps for improvements sxe being wnie. S ; the fractions, and
etting out rerular and serious fraction bulletins 41 has already begun).
're you even awére of what steps have been taken? Tn.® appeals, what we need
e more exemples, Vhy don't fou comrades do a sowic- of our years of work
n N.Y, Teachers as an example Far mthom to folle--?

U g
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11 of this could be overlooked if the document actuslly wert on to provide some
answers, give a clear direction that the orgenization could move forward on., In the end
what we get is an eclectic hodze-podie, It is difficult o know vhat would be different

tomorrow if this proposal was adopted,

They do defend the‘neéd for priorities, and even for the priorifies‘that we heve,
But it is done with so meny qualifications it is difficult to know what it means in
practice,

rThus they attack the "narrow and rigid implementation" of priorities (where?)
though they accept the "basic thrust and direction of I5 work in our Priority areas"/

The difference is clearer vhen they state; "Our quarrel is not with the way the IS
deals with its priorities; its with the way the orsznization has dealt with it non-pri-
orities.” No comrades, the problem is with the priorities. /And because the problen is
there it is inevitable that the non-prioroties will get short-changed, This will conti
nue to be so until we are closer to completing the transformation to a workers combat
organization which was besun several years aco, This was even the experience of the ISGB.

"The mein priority throughout this period, hovever, vas industry, Indeed, IS was
often accused of one-sidednegs and 'economism' because of its neglect of other sectors
(e.5. students) and other areas of work (e.s. internationsl solidarity). Dut siven the
overvhelming difficulty of winning roots in the working class, and the overriding ur-
gency of doing so, such a lack of balance was justified, In the abstract its fine to
talk of'bringing politics to workers'; but if there are no workers to bring them to,
then the discussion is futile.," (Birchall, History of IS, IS #977)

Aind apaint "Crouns were formed of comrades working around particular industries
and combines, 4n attempt was made to establish priorities for industrial work....The
first job was to turn o laxgely student and middle~class membership inte a cadre capa~
ble of meking some impact in the industrial working class. This in turn provided a
selection process; membership actually fell during 1939...The aim was to transform the
@ture of the bronches, to make them, in Trotsky's phrase, 'habitable for workers',"

. That, comredes, is the firht which resulted in the split in 1973, and it is at the .
root of the present crisis, It is precisely that fisht, and all the problems associated
rith it, that is absent that is absent from the TR docgment.

It is that fight which provides the context for the "lack of balance" in our work
which we decry, for bending the stick (which you redicule), for the pushing and pull-
ings of the leadership, their mein interventions in the branches, and yes, comrades,
for occasionally kicking a little ass.

If you think that this is harsh we suzgest that you zo read Trotsky (who sug-
gested expelling anyone who couldn't recruit a worker in six months) or Lenin,

e have proceded a little way down that road. It is the leadership that has been
' responsible for meny of the small steps thet we have made, They have also made some nlge-
takes., You don't bother to discuss that process, only attacking the mistakes (real or
imagined) in a timeless and completely abstract way,

Until such time as the priority work of the orsanization is more successful, the
leadership will have to devote most of its enewsies to it. isnything less would be ir-
responsible., Dut to surrest that because of this the leadership has a blanket hosti-
lity to non-priority work iz & complete distortion., It is this same leadership which
has initiated many of the non=-priority activities that even you point to, They have
also, perhaps mistokenly in certain arsas, discourased others., None of this Justifies
the kind of attacks you level ageinst them,
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You will object that you are not really proposing: everything equally, that what
you want is some “serious, linmited, and carefully controlled activities aimed ot stu=~
dents, independent radicals, and workers in non-priority work." Fine, the organization
already does some of this, and its work could undoubtly be strensthened, opportunities
have indeed been missed, Dut you raise your proposals in such an etlectic manner that
it is difficult to tell what you really want us to do, and the distinct impression is
left that while you are For the priorities you are -also for doing everything else.

For instance, we have had certoin berspectives for our work in HY since last Sept,
No ammendments wexre nade to this perspective, Yet in your document you raise ‘a multi-
tude of activities in NY which are exanples of the kind of work you have in mind, Com—- -
rades, ret serious. Which ones are you for doing here? What should e drop? If 21l you
vant are examples there are a hundred more, (It is also dishonest to leave the impres-
sion that we hove not tried any of these things in NY.

You o on to state that we can “rest agsured” that you do not want to return to .
the much ¢recded talk shop, Comrades, your document does not assure us, Frankly it does
Just the opposite, .

Your attempt to locate the source of the de-politicization in the supposed’ worker-~
isnm developed when we broke away from the mew left in the 60's disturbs us. Ve 'did not
overcome the talk shop back then (and,certainly we did not bend the stick too far! );
nor did we overcome it in the split in 1973, In fact that fight continued in NY up
until the time we split the brench up into three separate branches. e believe there are
still tendencies to slip back to the old habits, /nd when you call for the leadership
to actually promote political debate inside the orpanization we must admit that it
roises awful memories of our early history. ‘ : Lok

4nd we find it hard to understand how to avoid a talk shop when you call for
all members to "politically assess all the aspects of work done by all the various
parts of the orponiszation." (emphasis added) When are we supposed to do all this, and
have classes, and cadre schools, and external work, and discuss our own activities, let
alone time to read all the pages and Pages of reports and discussion articles that you
are calling for? '

Perheps 2 student can do it, and certainly a full time stafier should do .as much
of it as possible., lut members who work 40-60 hours a uveek ill never have tine for it,.
And the situstion is going to get worse, not hetter, as the orsanization gets bigrer,

and is involved in more activities, To argue that everyone has to keep up with every-
thine is vtoniean,

I have not tried to take up all the points raised in the document. Tt may be
claimec that I unfairly sive the impression that there is nothing correct or worth-
vhile in the document, There are some correct criticisms, and -even some valuable sug-
gestions, But it was the overall character of the document which distressed me, its
lack of seriousness in“the way it handles questions, and the irresponsible eriticisms
it throvs around. It mey still zet many supporters, after all its eclectic approach
almost suarapntees that there is something there Tor everyone, Dut what it ins't is a
document which helps us crrive at a "potentially correct solution of this crisis", "one
which will move the I,S, forward in o coherent and clear political direction,”



~i4 .o MAJORITY CAUCUS STATEMENT
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I INTRODUQTION a

5 ,ﬂhe majority caueus was . formed to defend the shared politics of the .
,maJority of the I8 for-bullding a workers combat: organization, We are et
committed: to & perspective that includes. industrial priorities, industri-,

alization, and“"mass work', We: have_ bécome & centralized campaigning or-""
ganization., Our goal, is the transformation of the IS intc a workers com-i
bat organization. Central to that task 1s continued efforts at recrult- « -
ment and integration’ of workers .into our organization, and contlinued em-
phasls: onsaglitational methods- and: the mass work approach to develop our
members Bs leaders in the class struggle,- U L

The "Left Faction:claims that the IS is in a deep crisis and has. no
future. We: admit that the organization has been having real problems. over
the past year, however we do not agree with the description of those pro-"
blems put forward by the "Left"” Faction, nor do we belleve thelr strate--
gies represents a Way forward :

It is approximately 2 years since the IS began the turn to agitation
in fact, if not yet in title. This meant that the IS began putting our
main emphasis on attempting to lead working class struggles, and for ‘the *
first time we made an aggressive attempt to recrult workers.

‘ Although there have been: mistakes and problems resulting from the in-
experiénce ‘of the entire. organization, the majority caucus stands by the
advances made by the turn. : } . . .

TPesplte setbacks and disappointments - particularly in our CWA work
and ' in our CGC campalgn; IS industrlal work advanced steadlly., Increasing=
ly. we-have members who are respected and influentlal militants in thelr
workplaoes and-unions: Thelr defeats, just. as much as thelr successes over
the years; contribute heavlly to the IS collective understanding of how
workers are-organized and led'in the class struggle, and how a workers -
movement in.this country will be bullt, It 1s out of this ongolng exupse- .
rlence that our mass work perspective has been developed ‘and will contil-
nue to evolve. ; By o, g ; ; »

In Teamsters our:’ successes are well known in the organization. ‘In
auto we have strong roots in a: number of locals, and are. jJust beginning
to 1lay the basis for the development of a national fraction outside De-
trolt, In CWA, our fraction shows modest signs of recovery from the de=
feat of the last year, In the past period the bullding of a furictioning
national steel fraction has begun, Approximately one-third of our total
membershlp now ‘has: jobs in-. priority industries, The experlence ‘and know=-_
ledge gdined by comrades in the priorities has enabled us to do good in-,f
dustrial work in other industries - postal, the bakers union, among bus’
drivers, waitresses, teachers to name g few.

: The past period has also -geen modest advances in our non—industrial
work, Less than & -year ago, our Red Tide perspective had totally cocllapsed.
We néw have a fraglle but real Red Tide, with a developping leadership of
its own, with a perdominantly. working olass and ma jority black membershlp,
Several branches have.been experimenting. in doing black community work
- ~and even though we have not yet made significant breakthroughs, we are
beginning t6 get much needed ‘experience, and have.had a few modest suc~
cesses ‘Including our -work around busing, Gary. Tyler and Marquette Park,

The organizatlon as a whole Is taking the first steps towards longterm
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serlous commitment to Southern Africe solddgritfy work, And we have a full-
time Natlional Black organizer and 4 déveloping black leadership.

T e T -
O 1 :

A
Since the IS began the turn the organization has changea”funaamen-

tally: An. composition,worlk, and:selfi conceptlon. Today: 12% of the IS are
working clags, ! we: have  recrulted. s small- but) slgni ficant namber. of: blacks,
Mogt. lupor tantilys, with few exeéptdons;- bpth. the- blacks and workers werec:
rearuited outuof straggles- that,we.dedwain: telephane. teamster,‘autarrﬂ
GE, efey: e ﬁ”ff =T %»? Toow gt o=t sl A REvH ‘ :
e ' F ot w Tgermeea™y -

. ALaoﬁ although uhem@eha_eybeen-excesses,rwa,have iﬁa&neé*extremely‘*
important.-lessons; on—how-to,burld A revolutlonary: workers organization.in
this country, in this period. We'lggrﬂed that: revolutionaries can leadyan
in fact, because of the lack of traditions in the American working class =
nevolutionaries:muSp iead . We- learned: tooy+ that. workers cantbe wonito re-
yolutlonary -socialist;ideas. and. can- baJretrulteu tc aarevolutAOnary 2
ganization through strugglaf: ”ﬁjm “ R T T TE RN T LT beyor oar

Forevrre

+irer

)

But there have be n 3rob1ems. 1thcugh,wemuader@$ood that«thgaturn:m
carried wlth it the potentisl problems of overstretching the organization
angd-depoliticizetion: we dids not have- the. ex@eriemce EACH stop it, Thus,

we were forced o@ learp the haxé waya " Pt e v

s G o R A 3 oI fypme ool ""Tt

At the Ootober NC wewbegan ooming toagri@s With these problems.rWef‘
discussed the fact that although TDC had been a Tar bigger success than
-our-predietionsy rwe- had npthrecru;ted and;: the- erganization was.exhausted
and. demorilized. In.a serleﬁ ef.documents. that-1aid;out a perspesstive. ﬁor
re-politicizing the organization an party bullding out:of 'masgywork we-.
besan to move the organlzation forward agarn,

e dologagss DEaten .

rrrq,In summary these dgcuments laid ut therstrategy @f ‘massg” Work and
why .and how: reVGlutienarres Hge it. The documents alkso-traeed the ‘need to
politicise,the work,. pur.past. mistakes and how:rto reetify.-them, In. partb-
cular the documents discussed  the need.to-build-a.periphery for .the~I38:1+
and. how.to dothat. One. of »he decuments discussed Norkers:Pewer --as:a- ool
in periphery building,and how: to make: the paper m@reipe&itical ﬁ T B
-t s Heraw B

Updating and corretting our economic perspectives was also taken up/
Here we gtated that our economlc perspectives had been off, that although
the strength.of .the recovery.lis-mixed,.ikis: Gourseiwould be. . streteched out
longer ang . therboam .phase pushed fartheg; inko. theifubture,~This -meant in- .
flation would net irise significantiy beforerthe end of the bargaiﬁing o

I

For us this meant the Qollapse of our perspective fer building na-hg
tional oppositioen.gr ouplngs.aut+ef - oqntract -egmpalgrs: in.gute and tele--
phone,. greater-focus..on. local work-and ;the . 1ncreased need to be more . po=. -
1itical in our-industrial work ¥n Qrder to ree;uit SIS ‘zs«r"r*

Fc»llowifr the October NC (whicn almOSb all agreed had been the best
NC in .several years) we.hegan -the.glow process rof .re~politicizing -the
Isrand periphery building,, Duriqg that time soclall stawshudy eroups for -
Qeamsters contactsg uwere. organized inralmost all branches with serioua~ 3
IBT.work, .Also during taat time . Teamster:. r@praitmentﬁbagan During that -
time also we. began using "uaSu Grava" rrng p@nple.around the % ;@T,r

But We. did not move<ra§t:éﬁough or pmld;yﬂenougnf The-problems of the
pastrhad already 1oad to, :the . qnatrgrqund organrzing\oﬁ-the left*factionw ~

vy Donopase A emiim o . it ekt owl o alndy 2 owa oo ldos ooanme w2

,1
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And thelr subtarraneon, but very real existance, acted 4% a brake on the
organization's ability to move ahead,

The resulting paralysis and the formal ammouncement of the exls-
tence of the "left" faction has forced the majority to take a long hard
look at the organizatlon, where we have come and. where we are goling.

In general we belleve that the fundementals of our strategy - mass

work industrialization and natlonal priorities are overwhelmingly correct,
Qur problems flow instead from mlstakes in specific perspectives and pro=-
blems . of internal functioning. Divislons end susplicions between diffe-
rent -gsections of the leadership have inhibited us from coming to grips
with our mistakes. A fallure to properly integrate and train newer mem- -
bers meant the genersl isoclation of the leadership, All of this must be
corrected for us to move ahead, v . .

7 This document comes out of discussions of the ma jority caucus leader-
shlp meeting in Detroit, Jan. 1 & 2 and out of further discussions of a
drafting committee selected by that meeting.

We don't pretend that there is agreement on the solution to every
question facing the organization within our ranks, However, on the level
of program and practiwe, the difference between the old conventlon op-
posltlion and the EC habe been diminishing and not inereasing, In the
course of the fractlion fight, members of the majority, approaching the
common problems of the organization have made substantial progress in
hemmering out z common progranm, : .

The breadth of this document 1is to summarize the state of the orga~
nization and the economic and political perspectives for the next year,
and to handle in depth, our resulting organizational tasks, This docu-
ment will be fleshed out by an in depth economic and politiecal perspec=
tives document and specific perspectives documents for our industrial
work, women's liberation, black liberation and youth work.,

We. believe that these documents plus the politlcal direction chﬁr-
ted by the October NC lay out the political framework in which a new
ma jority can move the organization forward.

We encourage supporters of the majority and members of thermino-
rity to help shape the direction of the IS along the lines lald out in
this and other ms jority caucus documents, :

IT [ECONOMIC AND POLITICAL PERSPECTIVES

Most bf 1977, and possibly through the beginning of 1978 will see
a perlod of relatively slow growth, '

Inflation will be moderate, not high, Heavy unemployment will per-
slst, but there will Be no new round of massive layoffs, The employers
offensive willl concentrate perdominantly on productivity and working
condltlionsg, Job securlity, while remaining an issue will be less Intense,
Wage conflict, outside the public sector, will not be a major svource of
struggle, By 1978, however, inflatlon may agaln start getting out of
hend, and any efforts by the- Carter administration to control it will
have to be at the expense of employment, ‘

\'During Carter's first year in office, large sections of the working
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class will be partieglarly true. of workers in the larﬁer, stronger unions who have.
enough seniority #oqsgel that the;x 3¢bojare secure. And 11lusions 4n the government
will be stronger q@@ﬁbjﬁeniorliy hleck wolkers, more 50 thap .any tlme in the past de-‘f
caoe. .xmonD youth, and especially Black youth,” unemployment w1kl vemain’ 2% ‘aritical and

highly explosive: preblen, Illusions in the no@ernment WiIl be very mudh weakex among
working cluss(yeuth :

!,.r

- ren oMo

Over the next—year; con01t10ns Wlll not k! boqd fér ‘the deVelopmént of national
union reform er contract movements. Uhere ,-1onalforvanlzatlon o¥ networks. already
exist.{ Like: IDT) they can e’ m11ntained,ana bullt‘on. But on the whole, the center of
industriagl -and-trade- unlon struggle UllI tena to_} local in character.

The economic and political situation in the country will eenerate an atmosphere ‘
where, on the-wheley workers will be le55 easlly receptive to radical and extreme ideas

than tiley wererover the past two years. . = . .

However after this year the economy Wlll ‘most: likely begzin to heat up again, in-
flation will rise and boom will quickly turn to bust., The long term stability of the.
50's and 60's is no longer a possibility for world or imerican capitalism, The return
to recession end even cnother depression will expand general working class receptivity
to radical ideas.

There will still be many opportunities for periphexy building and recruitmenty

These will be most promising where we have been able to carry out consistant work
over the past several years, and where we cén consolidate and build from the work.
Shop and local issues, and local union reform will be most important. But for the I.5.
to reap the beneflts ‘in terms of periphery building and recruitment it will be increas
ingly important for us to ‘bring outside communlty and otner polltlcal issues (llke
South Africa) into the workplece.

Ve will also have small successes in places vhere we are relatively new. Although
most- working people want to “give Jimmy a chance," the political legacy of Watergate
and Vietnem, combined with the recent depression and continued hizh unemployment mean
that the overall consciousness of the imericen working class 1s far more cynical than
when we Tirst went into industry. bven our nevest 1naustr1al members will be able to
raise politics barring security considerations.

"und the orbaﬂlzation will continue to meet radicalized workero in ones and twos -

R

throusn communlty work.

The point is that even in this next immediate period when -the working class is, in
zeneral, less open to revolutlonary socialist polltlcs there Ulll be real opportunitles
to recruitiworkers-to our periphery end to the I.5. -~ B

Community end seneral political work will be more important for the I.5, over the
next year then if.has been at any time since we made our oririnal turn to the working
class and 1nuustr1cllzailoﬂ. In part tne reason for thls are internql, and one of the
“uccesses of our Orlbln81 turn,..., 122 i : :

It is bec use of our‘lndustrial e: perlence ana roots. that we are develepplnu the.
a0111ty to carry out community and wenefwl Qolltical woxly. on,a worklng ‘¢las% basis, In
the past, efforts dt general- POllthwl woxk tenoed.io create & spiit, consciofisness in
the ‘orpanization: economic Wotlk geared to the workln“ class- poliﬁical”#orkﬂgeared'to
the nidéle class. o S : £ .

ilso, it wlll be to more fenmeral politiealimexk that our new worker recruits will
be able to orinf their families and lrleno

T
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In our community end seneral political work, we will orient to white woxkers as
well as black workers, adulte as well as youth. But in practice, we can expect to find
higher receptivity among youth and among blacks, This work can provide the practical
context in which we can develop and deepen our Dlack liberation and youth perspectives,

In the period shead, we can expect intensification of attacks on women, There will
be concerted efforts to reverse the rrowing influx of women into the workforce - and
perticularly into the better hish weying jovs. This will emerge as a conscious reactlon=-
ary progrem For reducing unemployment by reducing the number of jobh seekers, Recent
court decesions reducin: ecucl ovpportunity job protection and rights for women signal
that trend, There will be resistance to this attack as is showm by the response to the
Supreme Court decision on maternity benefits. Dut because of the present extreme veak-
ness of the women's movement, &nd because workingclass women do not constitute a selfl
conscious conmunity of interest in society the way blacks do or industrizl workers do,
we con expect response to these attacks to be slow,

Tt is in our industriosl work thot it will be easiest for us to orcanize against
the grouing attack on women - particularly in those branches with the deepest roots in
industry. On o low level, there will be zrouwing opportunities for strupzle over women's
issues. s the reactionery trend increases to a wholesale attack on all women's rights =
which it mill - these opportunities will increase, Dut even in the short run, we will
be able to recxuit workin- class women to the I.5. ~ both from within and outside of
our priorities. /nd concentrated efforts of this kind of work, are also important in
the development of women's leadership and self confidence inside the orgenization. For
these reasons we will put incressing emphasis on women's liveration work in the next
period.

(The majority caucus will be putting forwaxd specific perspectives documents on
women's liberation, black liberation and youth work. )

Section on Districts and Notional Organizetion

3ince 1970, along with industrial concentration, the I.Z. neosraphically priori-
tized the mid-west industrisl cities. The I.S5. knew then, as it knows now, that the
center of .merican industry ore in the midwest. Ue understood that it was in the indus
trinl midwest that the working closs was most highly concentrated, had some of the
strongest troditions of militancy, and is the best orcanized today, Ue understood that
the imerican revolutionary party would be built in the midwest, that the midwest would
he the center of o workers revolution and that we had to move there.

! Tter several years of extreme difficuity including = major faction fight we had
successtully reconstituted ourselves in the midwest. Ue had several branches in key
cities, codres in our priorities, roots, and the beginnings of workers recruitment,

Dy the 1975 convention it was clear that our stratery to build in the midwest had been
successful, The I.7 . was on the road to becoming a workers group and was fundamentally
different in composition and actuel work, then the zroup had been in 1970,

Tollowing the 1975 convention we began laylng out plans for expamsion. These plans
were based on ¢ perspective of significant srowth. e agreed on five new branches 1n-..
cludins establishing a beachead in the South, The new brenches eampalsn was now the
priority = over the established midwest broaches. Comrades willing to move were asked
to move to a neu branch,

In the end we decided on only tiree of the five branches. Nonetheless even these
three put an enorxnous strain on the orzenisation, We had not zrovn enoush to sustain
exparsion. As the economic picture had changed, it was not as easy to tulld as we had

xpected, end we {id not have sufficient cadres to both actually lead the new branch-
es and peintain some of the old ones.
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Ltbenpting to properly service the newer branches placed an immense additional
burden on an already severely stretched orjanization, ot only did the new bramches suf-
fer = all the branches did, The smaller branches on both coasts got almost no atten~
tion. The center was unable to stay very far ahead of the orgzenization.

tfe must now come Lo grips with these problems and attempt to solve them,

Over the last period the development of the I.S5., branch by branch, has been wn—
even, In qeneral, it is in the smaller brancihes which have not been able to develdp
successiul woxlk in the nriorities., and the new branches vhich have not yet sunk roots
that the organization is demoralized, On the other hand the midwest, industriasl
branches are falrly healtly, stable sroups, ¥ith recruitment (althoush slow) and e~
peading political work,

The colution is not, hovever to abandon cny hotion of geosrophical priorities as
the "left" Ffoctlon does and declare 211 branches equal with equal potential, This would
e politically dishonest and would further demoralize comrades in the more peripheral .
branches hen they discovered this is not to be true later on, The widwest will in gene~
rel lead the (evelopment of workins class strusgle end a revolutionary workers movement,
~£g long as that is vhat we are trying to build, our midwest branches will be the
healthiest, '

However, we want o national organization, The strugple coinot be built successiully
in the midwest alone. The unlon movement although strongest in the nidwest, is national
in scope, The political strugrles e have attempted to build - GT, now South /ffrice -
must be built nctionally to be effective, ind of course attempting to build a revolu-
tionary perty thet was not national is ludicrous, = '

The cmaller have done best when they were able to do work around our national
priorities, In the Doy irea, Loulsville, Doston Cincinattl and Portland we were able to
do successiul work around Teamster because of our national teanster work, In two cities
we recrulted - Louisville cnd Cincinatti,

This has been true of political priorities as well, liany branches have done 7ood
GT work and ~00G Houthr /frica work is beginning because of a lead piven in the mowe
developed hraaches,

The smeller branches hove been least successful when they have been unable to ~et
into the nriorities. This is one of the probleéms we have to deal with, 4 second pro-
blen of the smollexr bronches has been the lack of sufficient cadres to lead, & thind
problem has been thet we failed to recosnine the uneveness of branches, Vhen national
campaisns were esteblished 2ll branches were expected to carry them out, whether or not
they had the resources to do it, Detroit and Doston were expected to carry out similer
work, B . ‘ o :

To hegin solvins the problems of the smeller branches we will:
1, Lationalize the work, 11 branches cannot be expected to do the same things, Pers-
pectives Tor each branch will be worked out that esre tailored to the specific needs
and abilities of the branches, For example, Uoston mi-lit only do South Africa work and
vorl: around their members in industry, ) .
2. The peripheral breaches will still try to get into the priorities. In coses wheee
that is iampossibvle, local industriel perspectives will be worked out. Loecal priorities
should not stop continuved effort to et into the national priorities nor should they
stop transierin; over when possible, ! ' '
3.« The development of secondary leaders and cadye will become a high priority for the
snaller bronches, This meens that sveater local initistives will be encouraged and that
resources will be given from the center to ald in cadré development, (fiee sections on
expanding the leadership and traininr. )
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L, The job: of the national orcaniver will be to work with the smeller branches, to deve-
lop perspectives, to help retionalize the work and develop cadre, -

Just as we must recognize that the smaller branches have specific, different pro=~
blems that we must deal with, so do the branches in the industrial midwest, In the next
period the I,5, will be able to move forward most decisevely in the upper mid-west
cities where our industrial work is nost advanced and our cadre most experienced and
established. It is the branches of the midwest that is leading the organization as a w
whole in bscominz a workers combat orsanization.

The branches where our industrial work is most developped are the ones that most
need to develop strength in'the full spectrum of our political work = conmunity work,
black libveration work, women's liberation work, and anti-imperialist work, It is in
these districts where we can ‘expect +o be most successful in carrying out these kinds
of activities on a workihg,class‘basis. It is in these districts where we will have the
earliest succésses, not just in recruiting and integrating workers from our priorities,
but also their relatives and friends who will usually not work in priorities. It is in
these districts wvhere we have the most immediate »nrospects for the development of
strong Red Tide branches, It will be these districts that will have the sreatest pros-
pects, and will be under the greatest pressure to develop I.3, district organizations,
orgenized on an increasingly functional basis, carrying out diverse types of activities,
needing aniincreasingly well developed internal political and educational life, ind it
will be these branches that will have to become more and more tied to the political life
of the workinf class in the cities in which they live,

These tasks will not be accomplished over night, but where our industrial work is
strongest, and our worker recruitment prospects grestest, this &s the direction we will
have to move in the next 2-3 years, To do so will require strong, well organized district
organizations with their own developped and rounded political leadership, These are the
tasks that our mid-west industrial branches are, in fact already beginning to grapple
with, and is the direction that must be encourazed by the organization, both politi-
cally and in terms of allocating the necessary resources,

The Chicago-Gary area will still need some personell brought in from the outside,
We are committed to whatever personnell commitments are required to maintain and build
our southern beachead in itlanta, Ve may also ask specific comrades to move to Till
speciric staff openings ot to take advantage of specific hirins opportunities,

For nou with the exceotion of college towns, we axe dropping the notion of
"feeder branch". Later on when the orzanization's grouth warrents expansion, some com-
rades will again be asked to nove, However we'd like to see Ffurther colonization come
much nore from the more developped areas.

Following the four midwest districts, the next plades where we would like to move
in the direction of strons roundsd district organization will be Los Angeles and iew
Jersey. But it is too sarly to even puess at the timing for that.

Tn the next period, success in thé:large midwest district will generate resources
for the orzanization as a whole, It will be there that cadre develop fastest. Not only
will their political experience become enormously useful to the orpanization as a whole,
but they will provide speakers, travelling organizers, etc., for the organization, kven-
tually, we hope that we will be able to send out experienced cadre from the central brapn-
ches as part of the process of developing the I.3. into a strong national organirzation,

DPROADIITNG A¥D STRENGIIENING T JATIONAL IEADERSHIP,

<In the past two years, the I.S.,Made:significant Progress in transforming itself
into a centralized campaigning organization, began to build a professional orzanizational
machine,
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In.dévéloppiﬁr r~anlzatlona1 efflcﬂenCJ and a division of labor, we ended up going
+too far. Comrades on all levels have Dbecome much too specialized, and as a result, there
is too 1little collective responsibility for the overall needs of the organization as a
whole, . .t : : : ‘

™o

Leadership ot every level has not e: pandea sufficiently to meet qur expanded task,
all too often, 1&n1a;strat1ve methods of leadership have replaced politicel methods in~
side the ormanlzutlon. The leacerunln has tepnded to beconme, isolated, Initiative, . on-all
levels within the orpmenization, has zll too often been dzscourcwed rather than encoura-
~ed,

In ofinfin' about or,unlaaulonal cnan eu, we start at tne top - wztn the national
leadership, The national leadership is not just the E.C., nor is it any other existing .-
political bocy. The I.u.'nai1onql leadership consists of the central leadership, (z,c,
and. national orz stwff, i, G.,) and the . national fraction leaders, full time organizers.
In the next year the I.u.‘must develop. a fully integrated and collaborative national

leadership.

In the past period, the most serious divisions within the national leadership have
been tension between the industrial fraction leaderships, on the one hand, and full
time staff - particularly the 1,0, - on the other, -1l now agree that these tensions
must be ovércome in order to effectively combat natural tendencies towerd conservatism
in industiial work in a period like thespresenmt. Fraction leaderships will have to take
nore responsibility for the orsanization as a whole. ind they have a decisive role in
nakingz sure the Tractions help trein new workersmembers to be full revolutionary so=-
cialists and not simply industrial militants, Full time staff will have to collaborate
closely -with industrial leaderhip hoth in advancing the industrial work and in deve~ :
loping the other political aspects of the organization. And it is equally important thet-
the overall politicel lead siven by the full time staff be grounded in the real expe-
riences. of our industrial work, .

fe ncle the folloring specific orpenizational proposals:
L, Bstoblish an I.0. Central Committee of 12 to 15 members consisting of the I.C, plus
7 to 10 acdditioncl nembers., These cfiditional members will be selected fxom the midirest
brenches and wlll be weishted toward the leaders of our industrial work., They will in-
clude at least one full time branch distriet orpenizer and at least one member central

to our Dlack end ecimunity vork,

fiembers ol the CC will be selected fron the midwest so that we can afford to hove
ronthly CU neetings and a feirly high level .of collcoboration amons; CCU members between
neetinss, Ve are projecting o GG for the next yvear that is weighted in favor of indus-
trial leacdershin, ot the likely expense of under-representing branch district organi
zers, This is because we all arree thet interrating industrial/fraction | eadership into
the national lemlership is & key task for this period. Dut branch/dlsurlct organizers
are an equally important part of the national leadership. le are not projecting- that
future CC's will continue this kind of imbalance,

The CC will be elected by the convention, thourh its nembelship can be. changed,
during the year, by the HC, It will review and revise the orgonizetion's nergpectlves
on & monthly besis and shexre responsibility for 1nnlement:tlon. It will strive to be-
coue an interxroted cnd collaborative leaderahlp body. for the overall political ¢ cuidance
of the whole organizetion - not & poxlianent representing, different. constituencies, nor
2 veto rroup over the IC, /Fter the CC hos existed for appromimately six months, the U
¢ will review its functioning and wrorress and. meke. whatever chenses may be needed in
its functioninz or its composition, ‘ ]

B, The iatlonal Commititee will also be elected at the convention. £11 CC members will
be on the NC. Its other members will be draym from 21l geobraphic sections of the oxga=
nication, . noroxinately_every thilrd month, its neeting will replace the resular. ¢G
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meeting. It has the power to change the EC or the CC, to instruct either of these bodies,
and to overruly any of their decisions, It must approve major changes in perspective.

C. The Executive Eommittee will continue day to day tasks of political leaderslip for the
organization. It will continue to be charged with overall leadership responsibilities in
relationship to all other leading bodies of the organization, Tt will continue to be e=
lected and replaceable by the NC, The CC can instruct the EC, but it can not replace

the E.C,

D, Establish a mid-west full time Organizers Council. This body will have no formal deci-
sion making power, It will play an important role in refining policy and in iniclating
discussion that can be sent to the EC or CC. It will also be resposibie for developing
and refining the political roles and fumctions of branch and district organizers in the
1.5, This body will be able to collectivize our experiences in developping rounded braneh
and distriet organization, and will be able to collectivize the experience of developping
collaborative relations between industrial leadership and full timers on the branch/dis~
trict level., It will provide an opportunity for full time organizers to teach each other
and learn from each other on the basis of the actual experiences the different branches
go through in carrying out national policy and bullding the organization.

The OC will have a convernor who is him/herself one of the full time branch or dis-
triet organizers. Its members will include the full time mid-west organizers, plus spe-
cified members from the National Organizational Staff, from the LE.C. and from the 17.C,

It will maintain regular communication with all the full time organizers throughout the
organization, Periodically, it will organize national organizers meetings, schools, or
conferences for all organizers,

£E. The organization will make sufficient commitment of resources to establish strong and
viable national industrial fraction leadership bodies. This will include resident steer-
ing committees; national leadership councils; when needed and netional fraction travelers
where possible, Between conventions, we will continue to hold national fraction meetings,
and/or national fraction council meetings to play a role in developing and caxrying out
iraction perspectives, .

A resident 1.5, women's commission will be established, and the convention women's
caucus will elect a national women's council that will meet at least once a vear between
conventions, A regident and a2 national black commission will be established and main-
tained, Fractions will be created around other areas of work as needed, such as for exam-
ple, the South Africa work, Naticnal and/or regional meetings of these bodies will take
nlace as necessary for the work,

Y. In the next period, great stress will be put on developing and maintaining collabo-
rative relations between leadership bodies. It will be the responsibility of fraction
leaderships to take the initiative in developing perspectives in consultation with the
&C and CC, Tt is our view thait the entire national leadership shares with the E.C. res-
ponsibility for implementation of the organization's perspectives.

The .6, will not maintain its internal discipline within the CC, but will carry out
open and frank discussion within it. The CC will develop its own form of disciplined
functioning designed to allow the maximum political dialog and communication within the
organization without generating artificial factionalism over CC disputes, without per-
mitting CC differences to undermine or disrupt ongoing work, and without creating a
system that encoursges each CC member to maintain their own constituency with whom they
have to consult before they feel free to change thelr mind.

The 1.C. and C.C. will be charged with the responsibility of organizing internal
I.5. discussion on major political issues. These may include pre-discussion in the or-
ganization of questions going to the CC for resolution; or discussions organized by the
CC that go on through the organization before final resolution.



10
BUILDING THiZ SECONDARY LEADEROSHIP

The revolutionary party we wish to build will be an organiwation of class leaders.
Developing and training our membership to be leaders of workers, and forging the I.5.
into a collective leadership: organization is what we are all about, But in different
pertods, different. aspects.of this task get different emphasis, In the past period, our

effort t6 turn the Iuo. to-agitation emphasized the use of bold initiatives. This turn
" 'shaped -our approach to developing leadership. We emphasized training our members thru
external work, and this has produced valuable results,

- ~ Thropgh intense arena activity, our organization, our fractions, and many of our

., members, have.esperienced political growth that could never have been accomplished with
even years of intense-stud®. But the turn has also had negative effects on the develop-
ment of leadexship, -ilany members and:many political questions have been left aside, is
the organizetion became more. and:.more over-stretched, the number of members actually in-
volved in this learning process: shrank, and the breadth of the political questions under
con51derat10n also snrank ;

Decause of changlng conditions in the world around us, and because of internal
problems comlng out.of the distortions of the last period, our perspectives now must
bhe adjusted,

Te expect that the pace of industrial struggle will be somewhat slower over the
next year, This will give the time and polltlcal space to round out the excesses of the
past period, We will now have more 1esourceo for conscious leadership development. !
must take advantaﬂe of this.,

ithin the organization we must re-vitalize the notlon of building the secondary
leadership. This is an idea that has fotten little attention in the I.S. over the past
period as more and more of the decision making rested on fewer and fewer people.

Before going further it must be recognized that there is a secondary leadership
in the I.5. - much of which has been developed in the last two years, The problem is
that the process of leadership training has not been thought out and the result is ex-
tremely uneven development. To turn this around comrades on all levels will have to be
agsimed tosks thay have not normally done in the past., If they have problems they will
have to be helped, Zut initiative will have to be stressed, even to the point of willing~
ness to live with meny mistakes and fallures, Our fractions and other functional work
units will have o special responsibility for leadership development,

National Ffractions, local fractions, and other functional units will be given
greater responsibility for the development of perspectives for their areas of work.
They will also be expected to develop general knowledge of the industries, unions, com=
munities, struscles, etc. etc. relevant to their work,

fnother important aspect in 1eadersh1p training is the repollticizatlon of the IS.
This is done best when it is connected to the work.

Political questions that arise from our work must be generalized and brought into
tne organization for discussion, For example, our South Africa work can be used to open
up all kinds of political questions: imperialism, permanent revolution, the working
class in the national liberation struzgle, etc. ete. We will have 1o start generalizing
discussions out of our trade union and industrial work slsot the role of trade union
in times of crisis, the relationship between the struggle within the union and the
struzgle against the employer, etc, etec, Both the central leadership and the fraction

leadership will have an important role to play in developing these political discussions.
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I.5. has nade recent progress in black work. But our South Africa work, Bary Tyler
work, community work, struzgles against racism on the job etc, still remain mainly as
isolated projects. The development of resident and natiocnal black commission, and the
development of a black liberation perspective can be used to tie the work together and
advance it, to develop leadership, and to generate political discussion in the organi-
zation as a whole.

The development of black and working class leadership are our most important tasks
in the coming period.

Yorking class and black members like everyone else, will develop best in training
situations where they can make an immediate contribution. We all learn best when we are
forced to think out our ideas, rather than have the solutions hahded to us. This means
that special attention will be given to training black and white working class members
in the work units they are in, For example, the Teamster fraction has set up a national
fraction council of 20 members, half of whom are workers who have recently joined the IS.

This places new resposibilities on the existing leaders. Part of their political
tasks will be the training and developing of new leaders. We cannot simpily throw newer
members into the leadership pocl and expect them to swim. Those with more experience
will have to spend time helping, guiding and supporting.

Many of the workers we recruit in the next period will already be leaders in their
workplace or union cnd will already have a base before joining the 1.5, Their integra-
tion into the organization will reguire special attention and cause special problems -
though we welcome these kinds of problems, When they go through the process of coming
cut openly as socialists among their co-workers, they usually catch lots of flack. They
will need from the organization a lot of patience and a lot of support.

Many of these new worker recruits will also go through a period wherc a large pro-
portion of their best ideas are quickly, abruptly, and uniformly rejected inside the
I.5. Liberalism is no solution to this problem, But, comrades must be careful not to
rigidly reject out of hand all new ideas. Even proposals containing serious problenms,
often also have a large healthy kernal.

The organization must also give special attention to the special problems of deve=-
loping women and youth as leaders. The women's commission and national women's council
will have speelal responsibility to oversee the development of women's leadership. It
should also help bring political discussion on questions relating to women into the
organization as a whole, Fraction and branch leaderships must pay special attention to.
putting women forward in the organization, Youth leadership will be developed primarily
through the Red Tide, But on a branch level, leadership must pay. special development
to youth cadre development, and must be prepared to assign comrades to work with Red
Tide members and help then develop,

LEDUCATION

A large part of the organization's education and training occurs in the normal
course of carrying out the work and the perspectives, and in partieipatinz in the 1.3,
internal political life,. Much of our proposals on building secondary leadership are
geared around repoliticizing the organization by programing political discussion right
into our perspectives, But that's not enough, We also need programs geared specifically
for education and training,

Vhen someone joins the IS, we must be able to tell them, with confidence, that as
a member of the I.S,, they will receive a better education than they could from any
school or colleze, That's the way it should be. But on the whole, I.S. education pro-
grans have tended to be ineffective and have been the first thing to be dropped in the
press of events,
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hs we stated carly, the pacc of events will be slower - we must use the time to
bring education to the fore, Training and cducation can no longer come at the end of
everyone's list, Bducation must now movc up near the top.

Education must now be seen as a political neccessity - not a luxery. To miss an
cducational seession - either as tcacher or student must be considered as irresponsible
as missing a domonstrationmor a union mecting. )

We must instill the scnsc that education is not a personal matter, but part of oncs -
political responsibility to the wholc organization. We must also meke clear that educa-
tion and training never end. o matter what level we arc on we must continue the process
of training and ecducation.

Yo must also comc to grips with what works and what does not. liany branches have
used what are called "buddy systems" which have not been overly successful. Still, if
you gzo around the organization and talk to the politically developed comrades, you will
find that in almost cvery instance, they didn't lcarn their pelitics in classes or mero-
ly by reading books. Rather, they lecarned basic politics through intensive onc on onc
discussions with other, already developed members.

The I.S, has many members with large amounts of political knowledge and expericnce,
They are our most valuable political resource. In the next period, the keyatone of our
program for political education and training will be thc slogan: "Dach One Tcach One",

fvery member of the organization will be assigned a more developed comrade with
whom to work., On the averagc, assigned comrades should try to get together for political
discussion cvery week for two or three hours. These get togethers should not be viewed
as formal classes, They should be loosc, and the conrades should feel frece to raise and
cxplore what they want: topics that interest them, political questions about which they
are confused, matters being discussed in the organization or fractioms, ctc.

To accomplish this will take a great deal of organization and bugging., Ue will not
change our habits over night. Ve will also have to add morc resources to cducation and
training.

One member of the E.C. will be assigned to make sure that cach one +tcach one sys-
ten is working. 4 comrade on the branch level will be in charge as wcll, Both the morc
expericnced and the less cxpericnced comrade should be responsiblc that meetings take
place,

II.F. should run political cducation articles overy other weck spceifically addressed
to the I.S. membership. These and othor material from VP and WPR should regularly be
used in the scssions. Based on cxpericnecc, other oducational materials from the center
will be produccd as well, «

We should also plan ‘in the nekxt period to.hold regional one day cadre schools aimed
at the membership. These cover topics Iike party building, black liberation, ete, Thoy
should be based on well prepared prescntations with written material circulated in ad-
vance, The topics should be worked out in consultation with the branch lcaderships, lec
should alsc plan regional conferences aimed at nembers and contacts., These would be on
topic like: political developments in the country, trade union issues, cte. They too
should be well propared in advance, and topics should be worked out in consultation with
Jocel lecaders, . ‘ :

here should be special cmphasis on writing for WP, We should push the slogan:
"Ivery liember a Writer", YWe should organizc branch and regional schools on writing for
UP, Conmrades who need help should be given help and training. The morc comrades write
for W.P., the more they will usc it in their work, and the better use they will make
of it. ‘ & : :
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No education program can be effective if the whole organization is depeoliticized.
The basis of upgrading oducation exists in the proposédls on the secondary leadership
development aimed at regenorating political discussion in thé organization. Dut in the
context of success in carrying out those proposals, interest in political discussion
will increase, and cducation programs that did not work in the past can be highly
effective,



EC REPORT ON MEETING WITH STIVE JEFFRIES

Steve Jeffries met with the EC on Wed., Jan 19. In his meeting in the
branches he had laid out a political line in advance of what the Left faction
has until now presented, and clarified seme of the differences. However,
in each meeting his line and approach was sSomewhat different. .
Under persistent questioning and debate with the EC his views were spelled
out in more detall. Therefore we are summarizing his remarks and those of
the EC so that comrades can be prepared for what are the merging views of
the Left faction.

FACTIONAL ORGANIZERS

When Jeffeys arrived in the States he made it clear to the EC that he was

here to support the Left Faction. With other comrades in the majority he
took & different line. To teamster comrades in Detroit he claimed that he
was only to observe and learn the facts, To others he stated his purpose was
to prevent a split.

In Portland he claimed to support 90% of the LOs Angeles document. When
asked about this by the EC he made i1t clear that the only thing he supported
in the LA document 1s where it raised criticlsms similar to those of the
Left Faction.

The EC had decided to organigze a tour for Jeffreys, allowing him to present
his views to the branches, despite the fact that they were the use of the
prestige of the IAGB for factional purposes. Jeffreys however refused to
cooperate with us in setting up meetings convinient to the work of the branches.

Instead he organized his own trip as factional organizer for the Left
Faction. Despite this we cooperated with him, and instructed the branches
to organize meetings and discussions for him,

At the end of his {:1p he requested a 2 hour meeting with the EC, which
we agreed to. We were taken aback when he made a 5 minute presentation, which
discussed none of the politics. He said nothing more than: if there was a
split in the IS the ISGB would support the Left Faction's organization.

W& insisted that after factionally campaigning throughout the organization
he had the minimum resronsibility of discussing those pzlitics with the EC
(w2ich he had not €oneuit the beginning of his trip because he began his
trip during the Christmas break). Under consistent pressure and questioning
he did lay out and discuss the polities, which follow later.

A SPLIT - OR PERNAMENT FACTION

We also pressed him on the question of split. Since he had been acting as
the chief organiger for the Left Faction in the last period, and since his
only message to us was the threat that the ISGB would support the Lefts
in & split, we 7-1ted to know from him what could be done to prevent a
split, what proposals he and the Left faction had to alleviate the situatikn
thay had provoked in the IS. He had no proposals whatsoever.

Under questioning his views boiled down to the only way to prevent a spllit
was tc allow the left faction the ability to wage this fight, wlth mod-
ifications after the convention, indefinitely until they changed the politics
of ‘the IS.
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If we were to continue on with our curment political direction then
there was not the basis for a common organization. Or as he stated it, we
would be incompatible if we maintained our politics.

Behind the diplomacy he made it clear that there would be a split, it was
only a metter of timeing, and whether we wanted to throw the organization open
to an unending faction fight during that period of tinme.

RIGHT WING SHIFT?

Jeffreys maintained that the IS is politically shifting to the right. A
left turn 1s needed in the organization. “hile the ISGB could not support
all the positions and formulations of the Laft faction, the general pclitics
of the Left faction would move the organization in the correct direction.

Jefferys stated that thie political ideas which link our two organizations
were still there. The same was true of the Left faction. Its politics
were compatible with a single organization with the majority at least for the
DPresent time, The EC however was trying to force through a split. If that
occurred the ISGB would support the Left faction and the new organization
it would form. ,

If the ISUS continued on its current course, then over a period of time
the two groups would be incompatable. The Left faction, to prevent the
IS from continuing on this course, should have the right to continue to
argue for its views after a convention.

While of course it could unt raise these at any meetings it wanted to, it
should have access toreraising this in writing in Bulletins at any time.

He was against pernam:;s: factionalism, but the left faction had to have
the right to form a faction again at any time.

Jeffreys saild he had won them to the conception that the ISUS was the
best revolutionary organization in the US, with the best people, and best
newspaper, and therefore that they should not split.

He could not under repeated questioning propose anything that would
alleviate the current factional impasse of the IS. It was clear that he had
only one purpose - to try to scare us, or manuever some sections of the
majority to agree to accommodate the Left faction with an ongoing arena for
factional strife. :

He talked vaguely of a fight of 3 years, and embarrassedly revised that
to a year's duration. He made it crystal clear that while they might desband
thelr faction at the convention, and had already stated so to some people,
that they would attempt to reraise the debate and reform a faction whenever

it "is possible,’

FROM SPLIT PERSPECTIVE -- TO LONG-TERM ENTRISM

The positions he laid out on these questions confirmed our views that
the Left faction had been for a split, and that he had won them to an entrist
viewpoint. The statement that the ISUS is the "best revoluticnary organization
in the US" disimot a statement of agreement with and loyality to our program,
only a statement that we are the best possible arena for the :--.ft faction to
develope its politics and cadres in, while building up for a split in
the future, ;

Jeffreys has made 1t clear to comrades throughout the coutry that he did
not believe that the Left faction was capable of maintzining an independent
organization.. It lacked the cadres and leadership to do so. That would
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have to emerge in a fight within thé IS. It also lacked the polities., IN
some cities he completely distanced himself from the Left faction document as
Jjuvenile, and incompetent. - _ . ‘

We too agree with Jaffreys that on its own, the Left Faction would not
be a viable organization . That does not lead us to believe that therefore
we should allow them to have a parasitic existance inside the IS paralyzing
cur work and organization until they are ready in their own good time to
consummate a split, It was clear that this was Jeffreys' perspective,

He made it quite clear we had compatible views only if we changed our positions.
If not, if the majority held to its views, then of course the two groups
were incompatible. . . o

While we would not fall intc the trap of honestly admitting that he was
therefore for a split if we held to our positions, nonetheless the implications
were clearly spelled out for =nyone %o draw the conclusinns.

Indeed as will fellow, the politics he laid out were such that lingering
illusions that these two groups wers compatlible, that it would be possible to
build together, withoui always puliing in different directions wih different
politics were dispelled.

He also stated that he was agaiinst the entire Leadership, because of its
political difection, but he could not propose any alternative leadership,
Beyond saying that there were many talented people in the ISUS, he would not
argue for any alternative leadership.

When we charged him with irrespensibility for going throughout the
country speaking for dumping the present leadership since it.is hopelessly
right wing, without presenting any concrete alternative, he refused to
answer,

We charged Jeffreys with not stating his alternative leadership because
he could not defend it, What he would have would be a leadership which
could not stand on its own feet politically but would be dependend on
whatever the ISGB laid .out for it.

The discussion further confirmed cur suspiclons that Jeffreys and the
Left faction leadership were only against a split on tactical reasons, that
is until an alternative leadership could be developed, when a split would be
in order, since in truth they did not believe their politics were compatible
with the program and direction on the IS. .

The most telling of his arguments was his instance that the malintenaces
of our politics would lsad to incompatibility. That is the conception of
& split further down the road, at a time when they choose it. No doubt
“after much more factional activity which would wreck the organization they
would decide the IS was no longer the "best revolutionary organization" and
would split.

NO CAPITALIST CRISIS ~- NO WORKEES ORGANIZATION

The politics that'Jeffreys laid out were extreme. The IS was taking a
right turn because of its attempt to engage in mass work when the working ¢
class was not in motion. It was impossible to build a workers organization -
in the US in this period. he

The reason was that the US =sconom; was not in ecrisis. It was not even
stagnant - just experiencing slower srowth., It was unlike Britain, Italy,
or other Eurcpean countries which wers in crisis. - _ e

As a result of the false perspective that there was an economic crisis i n
the US, we were attempting to hiild a workers organization in a period when
it was impossible, As & result of trylng to do the impossible, we were
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desperately trying to accommodate politically to the right and to compromise
our political pr*anciples. -

We had developed a stagist theory of building the party. First we
build reform movements, with our members trying to become leaders of rank
and file movements, then we would build a revolutionary party. It was tri-
umphalist to believe we could actually lead workers struggles with our small
size. Our unique role was not in bullding movements, but in exposing their
leaders and the illusions withi: rank and file movements,

Our attemnts to build these movements encouraged workerism and to dropping
demands on racism and sexism, Our support to Sadlawoski was uncritieal.,,
We misused our n2vspaper... It is a rank and file newspaper, not a revolutionary
soclalist newspapcr, not the principle builder of IS. Workers Power should
be written to our members, to dispel their illusions in Sadlowski, and to
point out Lis limitations. Put Workers Power refrains from criticizing
Sadlowski and gi~es up its unigue roll,

The EC responded ptlitically sharply to ‘.ffreys attack on the basic
progran and perspectives of the IS. We did so not just for Jeffrey's sake,
but in tho expectation that what he was laying out today will become Left
faction poiitics tomorrow,

We wanted him to report back to them that the leadership and the najority
would be politically firm in their opposition to this attempt to undermine
IS polities,

A NEW ECONOMIC THEORY -- FOR THE FACTION FIGHT

The econonic analjsis that,Jeffreys Presented is not just at variance with
reality, but zlsoc with the stated positions of the ISGB. The international
capitalist system is in crisis. The US economy is an integral part of that
system, not isolated from it and the world crisis, ‘

Although the USc is the strongest of the capitalist countries, with more
fat on it than the others, it is as much a part of the”crisis*as the weaker
links in ths impe-ialist chain are. Indeed, the crisis centers in the US with
the revival ¢f strong imperialist struggle for world market against
American hegenony, and the contridictions of the pernament ares economy
centersd in the US.

The itwo other nzjor strong capitalist economies, Gernamy and Japan are
heavily der.:cent ¢ export markets in the US, and are deeply affected by
the US recession. The weaker capitalist economies are intmrn dependent
on the health of these 3 strong ones.

The thesis of US prospertiy in the midst of world crisis, and therefore no
pollibility of a revolutionary workers organization is the thesis of

Americen excgptionalism: that a prosperour, stable America can avoid the world

econonic crisls and its political conclusions, - :
This is pus foreward by Jeffreys and the Left faction, at a time
when thc US s mome than ever a part of world economy, indeed the dominating
one. And a time wulien thers is not Presperity, butthe biggest slump in
the US since the 0's, with the greatest inflation in US history. '
Unemployemont today ie 8,1%, more that 50% higher than Britains (5.5%).
Tony CiLiff's*modest estimate" of the crisis in S¥ that British unemployement
would doublie in & o 10 years will not have rised to US proportions, for some
years. Despite this enormous level of umemployment, inflation, has only
been reduced to an underlying lever of 5-7%, the floor from which it will
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heat up in the future. Inthe boom aspects of the cysle it is hardly
triumphalist to think that it will go over 10% (double diget). The boom
of 73-74 sam 14% inflation starting from a much lower floor, and double
diget inflation has allready returned to France, and was never overcome in
Britain, Itally, Spain, etc during the slump.

Our analysis of the world crisis is succinctly described in the latest 18
Journal (#9%) " the final collapse of capitalism is not around the corner.-
However, the sort of steady and stable growth enjoyed by western economies
during the long boom of the 1950%. and 1960°s will not return. Instead the
booms will be brief, fragile and inflationary, while the slumps will be long
deep and inflationary. Unemployement will reach levels much higher than we
have seen since the 1930s."

We challenged Jeffreys to have his economic views printed in the IS Journal.
The truth is these views are sheer 1nvent10n, without any serious Marxist
analysis. IT 1is cooked up solely to gbve the Left faction a political
rationale to justify their subjective feelings that we can't build a workers
organization.

Jeffreys was proposing a turn away from building a workers organization
and an orientation to the petty bourgeols, to students, and intellectuals.

Our view is that 'this is indeed the period, not any particular month or
year of it, but this is the period of world -economic erisis when the roots
have to be lald in the working class to have a strong organization when
a deeper crisis emerges. : : v

A POLITICALLY IGNORANT INTERVENTION

The latest IS Journal article on the economy also held that in the recession
the workers successfully held of fthe employers' offensive, maintained strong
shop floor organlzation, and in the upturn could win bvetter wages and con-
ditionms.

The one example it held. up 1nternat10nally was the Ford strike in the
US, which they held out as a victory. And this from a group that says that
it is impossible to build-a workers® organization in the US, In truth the
Ford strike was a defeat. Their shocking ignorance on the US did not in any
way fit them to arrogantly 1ntervene in a situation that they had made no
serious analysis of. -

We made it clear to Jeffreys that we would not give up building a workers
organization in this period. We would be abandoing our task and responsibility
to the working class and to the revolution,.and become one more irreisvant
middle class sect if we did so.

We had no intention of repeating the mistake of the Trotskysits of the
1930s who turned away from mass work in 1935 despite their success in
MInneapolis and Toledo in 1934 - and oriented revolutionary propaganda to
intellectuals, and missed the CIO upsurge of raw workers in 1936-37.

We had been a student group that had had to go through 3 faction fights
and spllts to come this far along the road to becomming a workers organization,
We had started with student, mlddle class perceptions of the working class,
and made many errors just to gain the experlence we now had, that allowed us
to do successful rank and file work.’

After learning the realities of working c¢lass life which cam out of
practiceand aren't as romatic as student radical discussions about the workers,
Wwe were not retreating to that perspective. We didn't plan to have another
3 faction fights and splits in order to get back into the working class and
to relearn the reality of union struggles and politlcs.



THE "STAGE THECRY" -~ ANOTHER PHONY ISSUE

Jefferys views on the rank and file movement were similar, and necessarily
80 a3 they were invented for this faction fight. We understand that the
revoluticnary workers' party will be build out of revolutionaries providing
leadership to immediate workers' struggles, particulary in the trade unions.
“his is not a recent stagist invention of the ISUS. It has been revolutionary
strategy in this country since at least the early Comintern.

In a country with a large labor movement and weak revolutionary organization,
the Comitern advised, and correctly s0, that revolutionaries would build a
party by organizing rank and file groups yithin the unions against
the consertative, bureaucratic leaders. ~hey should do so on issues that the
rank and file , the overvhelming bull of whom were not revolutionary, could
move on. The revolutionaries leading those strusgles could prove their
politics in practive, They could win the ranks # greater militancy, class
consciousness, and revolutionary politics, by generalizing from the struggles
themselves, and introducing politics into them,

This method is of course what the ISGB critices the PRP for supposedly not
doing. But we are now told that this is stagist.

No doubt it is, for maxiamalists whose only conceptions is to approach
workers with revolutionary polities, and whe reject being the"best leaders, and
best fighters" of rank and file stwuggles. But not for the ISGB which follows
this method itself. ' ' .

What is stagist is precisely the new Jefferys-Left faction line. You
calt build a revolutiondry workers organization among industrial workers,
but only through a preseeding stage of recruiting among the petty bourgeois -
students and white collar workers. The white collar workers they mean ate
teachers, nurses, soclal workers, civil servants, etc. lhey try to deny that
there is even much difference between industrial workers and white collar
workers and their role in the proletarian revolution,

In truth we ourselves went through this stage in the 1560s, when there was
not an economic crisis. We changed our views as soon as the world capitalist
crisis began to emerge. We did not accept the revisionist views of the 4th
International which tried to justify white collar-intellectual organization
on the theory of " from the periphery to the center", that first you had to
organize on the margins of the working class before you could organize
industrial workers. We, and the ISGB, refected this as revisionism, and
stated that working class parties could be build in the Period by organizing
arcvmd immediate struggles of industrial workers. :

This preceeding stagist view is a hallmark of petty bourgeois conceptions
of organlzing workers - from the SWP to NAM, to the right faction of the IS
which masquerades as a laft because of some sectarian ideas it throws into
the hopper. It is an idea eminately attractive to middle class people who
cail be assurred that it is possible to organize a workers party the easy way,
Yy aveiding contamination with the day to day struggles of workers who are not
yet zcovolutionary, and organizing among social groups which are not too far
renon 2l from the 1ife styles and intellectual interests of the middle class.

ROULS OF THE CONFUSION

The reason for the confusion in the Amerisan left on how to build a party
out of immediate working class struggles, aside from the left's origins in te

£
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petty bourgeois radicalism of the 60s, is that revolutionaries could not
play this role in the working class in the last generation. During the long
boom, the system and with it the unjon leadership could deliver the goods,

Revolutionaries could not lead on immediate questions, Hoffa in the
50s could bring home the bacon. There was no need to look for revolutionaries
to lead in organizing rank and file groups, .

Fitzsimmons is not gualitatively different from Hoffa. But the system and
the bureacracy can’v deliver in the same way it once did, due to the world
economic crisis and ist impact on American industry, the employers and their
labor lieutenants., Tt '

In oxrder to lead a fight the bureacracy would have to mobilize the rank and
file for a class struggle. The bureaucracy is against this because a rank
and file in motion would be a deadly threat to the bureaucracy and its
privileges. Precisely at the moment when this can be done, and not Just
taiked about, the Left Taction looks ab the difficulties involved in doing
it, and tells us it is impossible because of the economy! To hint that not
only is it possible, but that om a small scale we have done it, is what is
now dismissed as triusphalism,

CCNCRETE POLITICS AND AGITATION

Beyond these generalizatiéns on rank and file groups we pointed out to
Jeffreys that each union with its politics requires concrets politics, The
renk and file movement was not a neat absiract conception, similar in each
union. Taking part in unior’ politics meant dealing with the other forces
there, making alliances however temporary to build the movement, etc.

In the ‘miners or steel union it would be impossible to build rank and
file groups independent or competitive to the Miners for Democracy a few
years ago, or the Sadlouski Fight Back campaign today. The rank and file
movement would be - build out &nd in cooperation with the militants
involved in those mecvements, not in opposition to them. .

At the beginnning of our involvement in the Sadlowski campaign we had
written a dcoument on thie union, Sadlowski, critical support and our
tactics In the strvggie. UWe were surprised that after carrying out the
campaign he did in theé organization, particularly stressing the Sadlowski
campaign that he was siill ignorant of the basic document written on i%,

Wrokers Power 'is used *o influence broader layers beyond our own members,
although we refuted his charges that Workers Power was uncritical of Sadlowski,
The point that Jeffreys wanted to make about Sadlowski was that it was an
instance of mass work and therefore an instance of rightward drift. He was
trylng to create an artifical distinction between mass work and agltation,

The reason is thet the ISGB is for agitation - for any revolutionary group,
no matter how small. no matter what the time historically. Consequently
they reject the Left Factions formulation that the IS should become a

"propaganda intervenltionist zroup.” W

But to win the Tefi fuctioh back to their position thay are posing good
"agitation”. verses tod '"mass work". This distlnction is phony, created solely
for confusion purposes in this faction fight, since the ISGB does indeed do
mass work.

This term was also not invented by the ISGB, but has been a revolutionary
truism at least since the 3rd Comintern Congress which raised the slogan of
mass work, along with that of the united front, transitional demands and
the labor mrty in opposition to the ultraleft sectariansm of the -newly created
CPs, ‘ e R R ‘ T R
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Jeffreys did make it clear to us that he expected.the left faction to
change kts embarrassing formulation on agitation. No matter that the basis
of their original organizing was in opposition to thé turn to agitation, London
was speaking. We drew the conclusion that we could expect to see the Left
faction do another 180 degree flip flop in the near future, . .

But while they will come cut for agitation the content will remain the same
throughout their opposition to mass work, and the attempt to create mushy and
acedemic confusions on the non-existant distinctions between the two.

IS MASS WORK RACIST OR SEXIST?

Jeffreys other point on mass work was that it prevented raising black -
and womens demands and therefore represents further rightward drift. Ye pointed
out to him that until this last year the IS had not been able to do much on
the struggle for black libération exgept for raising propaganda. We are very
proud of the record we started to build up ¥ in he last year - busing in
Loulsville, Gary-Tylér, lMarquette Park, Southern Africa, as well as the
unsung, unherolc:day to day work our comrades do in the factories, unions, and
rank and file groups on black liberation and racism, It was these accomplishments
which allowed us to recruit the beginning of a black membership and cadre in
the I3 and Red Tide., These gains had come out of mASS WORK,

In fact we had started to use the term precisely when we began significant
work among blacks, stating that it was an extension of our agitational approach
to other areas of work as well,

e challenged Jeffrey's remarks on women's liberation., While there was a
strong women's liberation movementwe were an active part of it, During that
period the ISGB consistantly criticized our heavy involvement in the women's
movement, dismissing it as"petty bourseois feminism."

liow the women's movement has disintergrated Jeffreys raise that we aren't
doing enough., We considered his views unserious, and strictly for factlonal
purposes,

Naturally with the decline of the movement are difficulties in our work.
Fighting sexism in the working class and raising womens demands is slow going
at this point, Nonetheless it is a concrete part of our trade union work
whenever possible, whether it is fighting on immediate agitational issues
such as bathhouses in steel, or forming women's groups in the teamsters,

The ISUS is now 37% women, and the percentage is growing, while the ISHB
remains at only 227% women. YWomen comrades are being developed as rank and file
Paders, and as leaders of the IS. In Britain however, there are no women on
entral Committee, and on their national council of 145 there are only 7
women. We still believe that this is not only due to sexism in the ISGB , but
also to the fact that women comrades do not play a leading role in the industrial
and rankand file work in Britain.

PERMANENT FACTIONS MEAN PERMANENT PARALYSIS

The sharp political differences which characterized our conversation with
Jefferys, is more and more emerging with the Left faction which continues to
move in a political direction further and further from our politics. It is
these differences which make it increasingly difficult for the Left faction to
carry out political perspectives to which they have no agreement or loyality.
It is clear that whatever tactical turns their leadership takes, their perspective
it to try to find someway in which to overturn the perspectives of the IS.
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Since they know they will not be successful at this convention, unless they
can convince some sections of the organization to block with them, their view
is to carry on this fight indefinitely. If they have to make a tactical retreat,
and give up a formal faction for a while, they still will try to regroup and "
reform a faction at the aerliest possible moment.

Their long run view is that their politics are incompatible with ours’
unless we change our views on building a workers' combat organization, mass
work, our relationship to the rank and file movement, etc, These are the
basic political perspectives which inform all of our ongoing external work,

Increasingly, if this continues, we will begin to find the situation which
allready exists in scme branches, like Gary and Louisville, that there is
little basis for ongoing political collaboration externally, the branch is
factionally divided.

Yhenever-a strong minority can be developed it will factionally fight
against all of the perspectives of the IS. Every branch can become a
factional battleground. very new member will be fought over, evert new camapign
will become the basis for a new fight on basis perspectives. The organization
would be paralyzed unless a decisive decision is made to reaffirm our
Perspectives and act on them in a disciplined fachion without further factlonal
strife.



STATE OF THE FACTION FIGHT

Over the last several weeks there-has been very little motion either toward ex
away from the "left" faction. The exceptions have been Portland and Springfield, (more
on both later). Essentially most of the I.S. had taken a position on -the "left" faction
by the end of the year, Those lines have essentially held. ’

However, the last several weeks‘have‘séeﬁ_ihe development of the politics of the
"left" , It is becoming clear that the real issue in this fight is: not industriali-
zation, priorities or mass work. :

The real issue is whether or not it is possible to build a workers' organization
in the United States in this period. The "left" faction, at least its most articulate
spokesperson - Steve Jeffries, says it is not. Jeffries toured the ISUS for a little
over 3 weeks. He said many different things to different people - often in contradic-
tion to each other. For example, when he first arrived he told Glenn he was here to
help the "left" faction., The next day he told Pete and Al of the Detroit Teamsters
branch that he was 2 "neutral" observer, touring the ISUS to cijeck out if the criti-
cisms the ISGB had of us were correct.

In Portland he told the branch that he agreed with 90% of Joel J's document, When
they pressed hin on what EC 90% agreement was based on, he admitted it was only the
ecriticisms in Jocl's document. - not the politics, Hardly 90%.

Nonetheless, even amidst the contradictéry statements and half truths, a fair-
ly consistent political thread did emerge, (A detailed description of the EC discus-
sion with Jefferies is attached.) According to Jeffries, the U.5. is not in a crisis,
od depression or stagnation as is Burope.

U.S. capitalism is instecad, in a crisis of slow growth, This means that the
response of the working class will not be sufficient to sustain working class re-
cruitment to revolutionary ideas, To recruit the IS must look clsewhere - to sections
of society that are more likely to be recruited through ideas: teachers, students,
white collar workers, especially those sections of soclety that have been radicalized
blacks and women. ~

During this time neither Jeffries or the left factlon have been able to show why
this new strategy will work - other than the fact thet they claim it worked in Britain.
The truth i thet there is very little movement on the campuses,and groups with this
strategy are having then difficulties as well. The U.S.A, convention only had 600-700
in attendance. The year before 12,00. Two years before that 2,000,

In essence Jeffries proposes - and the left faction has adopted the strategy of
the SWP, Granted — not yet with SWP politics,

During the last several weeks another friend has begun to emerge. The development
of & scctarian method, In Louisville minority members stated thay were opposed to
working in coalition with other groups to défend Jeffrey HNoody (?). (Moody is a black
who was harrassed by an off duty racist, white cop. The case is becoming very bif in
Louisville. The cofense effort includes most groups on the left plus many individuals
from the black community.)

The “"lofts" stoated they were opposed to working in coalitions because to do s0O
meant to "dissolve™ the I.3.

In both Seattle and Louisville the "lefts" stated they were against investige-
ting the possibility of working in coalitions around the issuc of paid maternity lcave
for the same reason; to do so would mean "dissolving" the 1.8, Instead, in Louisville,
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Jnéy proposed only putting out an I.S. leaflet on the question, to be passed out at
orkplaces which have large concentrations of women, o

Tt is unclear if this scctarian method is actually being'pui forward b& the en=-
Ctire left faction or if the positions taken in Louisville and Seattle are just attempts
oy less experienced "left" faction members to put into practice what they understand

left® faction politics to be.

Continued on next page
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In Louisville, the branch has been controlled by the "left" faction.
The organiser is a menber as were three out of four of the exec. Two weeks
a0 the organiser presented a perspective to the exec which was based on
"left" faction policies. The first draft called for "refocussing” the branch
work around womens work, South Africa, education and Workers Power. Under
each. of these broad headings were proposals .that amounted to 1ittle more th
~an internal education and propaganda. The 'only externa} activity around
South Africa was the setting up of a 1it. Pable at the university. The exter-
nal activity listed for womens work was the ledafletting of women workers about
raid maternity mentioned earlier, e e AR o

The branch perspective offered no perspective for eitheér telephone
work or teamster work, both of which are quite promising. In the IBT,
a TDU meeting was called to which 22 people came. This was the first
attempt at such a meeting in some time. New people attended including
some from freight. Vince was enthusiastic and committed resources , in
terms of the participation of his people to build the group and the local
paper, "The Louisville Lip".

In telephone Mary has finally become a steward because her work group
petioned, twice, for her certification. The women around her are inter-
ested in organising within the local over the question of paid maternity
leave. They are considering petioning the local bargaining council, bringing
motions to local meetings in which they would mobilize other women to

attend and getting articals into the local newsletter. The possibility
exisits of these women working with braader forces on the issue,

The branch perspective also failed to mention RT or work around black
issuess At one time there were supposedly close to 10 young blacks in
the RT However membas of the "left" fmction decided that the national
RT was only a paper organisation and would not- send representitives to
the RT convention or any of the RT schools. The branch perspective, pr
~oposed by the "left" does not mention these RTers or what happened 1o
them.

The presentation of these perspectives helped to politically solodify
the majority which called for the election of a new branch exec at the
branch meeting on Jan. 23rd. The majority argued that a new exec was needed
because the "left" faction was attempting to lead the branch on their
own policies and not the policies of the organisation. A new exec was
elected which will lead the branch on the politics voted for by the
majority of the organisation at the last convention.

At the same meeting, Micheal L. informed Danny privately that in no way
would the "left" faction end the debate follwoing the convention. He .
stated they would keep fighting within the IS until they win!

The Portland branch has remained suspended between the majority and
minority for some time. Seven members at first signed the "left” '
document. They then took their mam names off as a group because they
felt the did not have enough information/experience to take a firm position
either way. Since then the exec has had disagreements over new loeal
perspectives. Three of them then decided to join the minority because
they wanted to downplay teamster work. In response, several others
decided they should join the majority as they began to understand what
the different positions would mean in practise.

The Springfield branchvoted to join the "left" faction during the
Jeffries visit. They voted 5 to 0 with one abstention. We are still not



- surée what' questlens swung them over o the opposition« A1l along they
hHad beeri s6ft7on the- mlnorlty, but“as a protest against what they saw
as. ot beingitakén 'seriously. Mike E'had admitted ‘to Mike U that his
consideration' &f: support to the minority was on the basis of “playing
politids”, That is to sign as a form of protest/bressure. It appeared
“"that the branch leadérship had beéen convinced that this was wrong and

- had stepped’ badky’ ‘Only two-days before voting to sign the "left" document,
two of the brarch Tedders had told Sam that they weré very sympathetic
“to the NY document, Sam then went to Springfaeld to debate Barbara, but
by the time he arrived the branch had - already been -won over i We'do not:
feel they are haed and are continuing in discussion with them.

>:Stée£ing Committee.



