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ASSESSMENT OF THE DECEMBER CENTRAL COMMITTEE MEETING

The Central Committee made a number of, important decisions: a serious
long ranglng discussion of changes in. the: labor mwvement and our role
in the unions was openned; a plan for strcamlinging the organization -
was adopted; and a new Cenﬁfal Committee was. elected which more
accurately rcflects the work and erectlon nf the organlzatlon.

The discussions at the meetlng 1tself however. were qulte poor.
There was more abstalnlng on votes than ugual, And, in trwth, the:
positions that passed“did so by relatively. small maJorltles‘ There
was not opposition along any partlcular llnes, nor-any particular
alternative proposals. Put there was uncasiness- about -the oxganizationdl »
proposals. In general the discussion represented .or Befleeted ‘a.number-of .
serious and related probléms in the organization.

- In “the opinion of 'the EC, the pOlltlcal dlSCHSSLQhS reflected ‘an
alarmlng ‘growth of fragmentatlon and parochlallsm dn the organization.
The commnets of various CCmembers seemed to reflect more ‘frustrations"
stemmlng form local problems; than' any considered opinion on tha
various sections of the document. Much of the meeting had the senses of
a group of delegates each prlnarlly worried over the lack .of :regources
for their local situation and the strains thatvresulted PPolitical
discussion was often little more. than: the observation -that the polrtlcal‘=”.
sections of the EC docmment dfd not speak to a specific problem faced
by comrades in their local work - without referenge.to. the brader
polltlcal 1deas 1n the documen=

The fault, of course, lies nc¢t with any of the idivduals present at
he meeting. The fault lies with the deep problems faced by the entire:
organization. The EC believes the problems can be outlined as follows:

1) A Center lacking in human and financial resources for itself and for
the branches. Particularly felt in the lack of organizers.

2) Lack of political direction from the center for many months.

3) General, and farreaching, political uneveness in the whole organiza-
tion - coupled with a cadre that lacks a commonly held program for the
IS and its work.

k) Uneveness in the work and the objective situations we function in -
some comrades work in politically advanced union situations, like USW,
Dist. 31, while other in situations far less developed.

Ideally, the solution would be an enormous influx of human and financial
resources combined with a rapid, dazzling discussion of our political
direction under the lead of the canter. No such ideal situation will
magically appear. But, we believe, the EC has arrived at a program te
reverse the worst problems of the organization and get us back on track
in a unfied manner.

The solution to the resources probkem will not be short run. Money
will not be coming in in large amounts for some time, and then we cannot
predict how much. More importantly, the human resources to beff up
the core of organizers and the staff shortages at the center will take
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time to develop.

The program passed by the CC attempts to prioritize Just how to
deal with the crisis ef the organization. Its emphasis is on develop-
1ng political direction. Thls. we believe, and eur assessment of -
the CC meetlng conflrms, is the central most important job lying:
ahead of us. It is in this way that fragmentation can be reduced -
and the organlzatlon, again, have’ a sense of unity and purpose.

The polltlcal sectlons of the decument passed by the CC represent the
beginning of that process. To facilitate that process-and re-establish-
strongex . links with the indsutrial work, we will -set up & Trade  Union
Ccmmlss1on under KM+ We believe also that the new compos1tlon of the
cc, w1th a’. stronger proportion of front-line trade union leaders, w1ll
fa01lltate the dlscuss¢on.; . ne

~
s

The New CC is compoased of ‘the EC, plus- Mel, Ken, Eric, Tn’d: Blll Larry,
Frank E, Laura I,, Jack ¥,, Jeel J., - new members added: Pete C,, Dave

McC,, Dennis S., Doreen L,, Johin ¥,, HMike U,, - taken off: Tarry (who has
resigned from the proup) Glaonn Y., Mlue P., Candy C,, David L.,

‘The new CC 1} rinps onithbé body the leaders of our industrial work
who 3ad not been on before. Tirose taken off, have beentakneocoff, not
because th ev are not leaders in the ﬂoup tut because they are: not playlng
leading roles in our external work at this time. The one addition to
tiie CC who is not in industry is Mike U, e was put on because of the
overall leadership role he has played vis a vis the organizers and :the
0enera1 political role he nas played in tlie organization Aatiddally and
locally. L : -

Documents from the CC will bLe sent out to tae proup in a sp901a1 -
bulletin following the Caristmas break, i :



PORTUGAL: POLARIZATION AND THE NEW CRISIS

1. BACKGROUND
Three and a half years ago, on 25 April 1974, fascism was overthrown in Portugal.
This unleashed a mass upheaval from below: In 1975 workers forced through the nationali-
ization of half of industry,gestablished workers' control in the factories. The media
(press, t.v., radio) was also under workers' control and supported the workers movement .
City workers occupied empty buildings and the unused houses of the rich. A rank and file
movementin: the army broke down military discipline and supported’ the workers' struggles.
Farm workers seized the great plantations and turned them into agrlcultural COo-0ps,
Workers contmolling in the factories was maintained through workers comm1551ons whose
.. members were elected, recallable and responsible to general assemblies of the workers.
The . workers commissions together with neighborhood committees, peasant commlttees, and
soldiers: committees became a popular power movement.
In:the'sumner and fall of 1975 the working class began to move the democrat1c revolu-
i tion against fascism forward to a working class socialist revolution. The' question of 2
state power, of which class was to rule, and how (through parliamentary democracy, which
meant capitalism, or through workers democracy and organs of popular power) produced a
revolutionary situation.: It was resolved with a right wing victory. The Socialist Party, ..
and itsiarmy officers, formed an 2iliance with the rl“ht w1nv and its army officers
carried -out a military coup.on No-.cmber 25, 1975.
For the last two years the r- vht wing has been on the advance and the workers
on the defensive. The first stage ,f the right wing offensive was the restoration of
capitalist law and order. Newspapc 's and radio stations under workers control were re-
trune--turned to capitalist .owner: or to state control, and became voices of the right's
propaganda. The state apparatus wa: rebuilt, and pu“ded of left wingers, army discipline .
was restored, left wing officers w-ce purged, and révolutionary units of the armed
forces disbanded. Elections were h:Ld to create a strong government. Until the electionms, .
:the :right's strategy was to rebuil:' the state apperatus, and not to have any con_fronta- ..
tions with the working & class. ° e power of the workers' commissions and workers '
control in the factories was left :. tact. Slmllarly the living standards of the workers.
were not cut until after the elect:: as.
The elections produced a parl:-ament in which no party had a majority, but in which_
the Socialist Party had 40% of the -=ats. It formed an alliance with the two capitalist ,
parties (Popular Democrats, PPD, ‘tl..'liberal middle class capitalist party equivalent |
to our:Democratic Party - and -the B CDS, Center Social Democrats, the right wing party .
of the upper classes, equivalent tc -ur Republican Party, which has connections with the
underground fascist movement) to ele :t General Eancs to the Presidency. Easnes is a .
right winger who in the past had asscciations with semi-fascist elements. In return for
SP (Socialist Party) support, cruciz to his election, Eanes and' the right wing parties
promised to appoint an SP government «(despite its not having a majorlty in parliament.
2. The SP GOVERNMENT
~The last 16 months of the SP govurnment has been the second stage of the right wing
advance, onc which is now coming to z: end. This stage was characterized by the slogan
"capitalist recupcration.' The SP attimpted to restore hecalth to a capitalist cconomy,
and with economic stability cstablis! a stable bourzeois democracy. The SP's economic
program for capitalist recovery involins rolling back many of the gains that workers
have:made since the revolution. .
~The SP passed a new agrarian 'refora' bill, the Barreto Law, which recognizes some | .
of the land that the farm workers hav: occupied, but restores some of it to the former
landowners. To carry it'out theSP has sent the national guard into the Alentego, the
Southern province, to dispossess fra (2rm workers from the co-ops. This has led to
violent resistance with the restlt that fow co-ops have actually lost their land yet. .
Similarly the SP has tried to unfo nationalization and workers' control, while
maintaining most of the nationalizati: “They havc tried to bring back bosses from firms
that were "illRgally" taken over by t* ¢ workers The rcturn of bosses produced clashes wit
with workers, resistance, strlkes, et:. The result again is that while some bosses i
have returned, partlcularly in the Ce-ter and North, most have not. Only one boss has
returned in the Lisbon indus¥rial beli, provoklng a violent strlkc which has not yet
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ended. To cut the cnormousf government budget deficit and thc balance of payments (foreign
trade) def1c1t the SP has introduced wagecontrols of 15%, with inflation at 30-35%,
devalucd ‘the éscudo to make imports more expensive and exports cheaper, and introduced
austerity Mmeasures. Higher prices have been imposed on basic necessities like bread, gas,
elcctr1c1ty, water, ctc., to cut consumption. For example, subway and bus fares have’ been
doubled, and a gallon of gasoline now costs $2.50.

‘The' Héwest piece of SP cconomic legislation is called 'sectors in crisis.'" It dllows fo
for’ 1ndustrles which are not making a profit to apply for goverment designation as being
hn crisis. If granted they are allowed to layoff workers, now prevented by the workers
comnission and by law, and their collective bargaining contracts with thc unions are -
declared void, allowing them to cut wages, and introduce spped-up. While a number of f1rms ha
have applied for this new designation, so far nonc have been granted. :

In sumn, whilc this entire cconomic package has been passed by Parliament, the
weak SP government has not been abljc to implement it. The enormous resistance of workers,
although defensive, has prevented the SP from carrying it out in practice. Little land
has’ becn rcturned to landlords, most bosses have not returned, no firm has been g1ven
d051gnat10n as a ''sector in crisis." '

The SP has been afraid that carrying out its laws against thc well organized, radlcal
workers of particularly the Lisbon Industrial Belt, would lecad to sharp battles with
the possible opening of a new period of unrest similar to 0975. Moreover, the SP eapa
fears that the armyu and police ar> still not sufficicntly reliable to have the capacity
for carrying out massive rcpression against a resistant working class.

. The result is that thcre has not been a capitalist mconomic recovery in Portugal. Un-
like the rest of the capitalist world, Portugal has had no recovery from the world capitalist
ist crisis and the world depression of 1974-75. It is still suffering the shocks of the
depr0551on The loss of its colonics, and the crisis of a large, backward, inefficient
sectoriwhic- only survived on the cxtremely miserable wages which the banning of unions:
prov1ded under fascism, and which cinnot afford the wage gains workers have made since ‘the
end of fascism. Theé ¢conomy is a me:is. Production is stagnant. Therc is 20% unemployment
(and it would be much morc if firms were allowed to lay off workers). No companies (with
the exceptions of the banks) are making a profit. There are no private or foreign invest-
ments. There haven't been for three years, nor will there be until the power of the workers
is clipped. Inflation is the worst in Europe. The huge deficits in foreign trade can no
longer be made up through Portugal's gold rescrves, which are now exhausted.

The country is bankrupt. Debt scrvice on old loans is now 17% of government income.
Portugal is barely kept afloat ccononically through loans from America, Germany, and the
International Monetary Fund. It is these powers who decide Portugal's economic and ‘
political policies. The SP government is only a conduit for international imperialsm,and
the country is being reduced to Third World colonial status. The cond-itions for the
last IMF loan are so sever (massive cut in consumption, raise interest rates to 22-30% ctc)
that they would produce a deep depression and are unacceptable to both the workers and
the capitalists.

The failurc of the SP government to provide capltallst recuperation, its inability
to produce economic:stability, is opening a new period of political instability in Portu-
gal in’ which sharp political turns will occur. The sccond stage of the right wing offen-
sive, the stageé of social democratic government passing the right wing's program, but
being unablé¢ to havu it 1mpielmcntcd is now coming to an end.

3. RADICALIZATION OF SOCIAL CLASSES

The SP government's futile attempts to provide stability in a decllnlng capitalism
(unlike the British Labor Party's similar, successful job in a healthier British c¢apital-
ism) is indicative that the choices in Portugal in the next few years are socialism or
fascism. Weak Portuguese capitalism camnnot survive with democratic rule in a situation of
profound economic crisis and with a powerful, revolutionary working class that refuses
to let itself be made the victim to pay for capitalimm's crisis.

The attempt of the SP has led to the loss of confidence and support from all social
classes, and the radicalization of social classes on the right and left. The industrial-
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ists (Conferation of Portuguese Industrialists - CIP) have expressed their lack of support
through. the lack of investment, the failure of many bosses to return at the SP's invita-
tion, waiting for a more ¥avorable moment, and by their hostility to the idea of coming
to terms with the CP dominated unions through: a social pact. They want confrontations
with; the workers.to break through the impasse of economic and political stalemate; not
just another pasted together agreemcnt that leaves the workers with much of their power
intact.

.The middle classes blame all economlc difficulties on the SP -government and signifi=
cant sections have moved to the right. They are being ruihed by the inflation; their living
standards are now lower than under fascism. Less well organizaed shan the workers, their
standard of living has detcriorated more. Today well-organized scctors of thc working
class are doing as well Or better than the middle classes who are being pauperizéd and
resist being prletarianized. The middle classes blame their situation on the- revolﬂtlon v
against fascism, and can becomethe mass base for a new fascist movement.

Already there are indexes of the radicalization of part of the middle classeg¢ to the
extreme right. A Nazi movement has begun among middle class youth which leads to dailg
fights in the high schools with working class and revlutionary youth. The underground fascist
fascist movement demands the return of the colonies and Portugal's. imperial grandeur:
The. . ties:of the CDS to the underground right grow. Within the armed forces theére is'an -
attempt by the extreme right to replacc moderate right wing officers with officcrs of
increasingly more fascist coloration. nght wing demonstration in the last wecks have
started to take on a violent character as well as now beginning to attack Eanes, the
previous..-savior of the right, for his moderation.

Within the working class therec is also a'radicalization to the left going:'on. The Sp:
government: failure has shifted workers and small peasants int he North and Center who
supported th.SP to the left. The attempt to raise the rent of tenant farmers in the North -
{to drive them from the land and rationalize backward agriculture) has led to a ovemmnt
among them which is:led by the CP. The SP industriel workerx of the North have moved to
support the Workers Fraternity, or to join the CP or the PRP. (In the North and Center of -
the country, the.most conservative area, the CP is much smaller than in the South and ‘when
workers move to thc left, the PRP is a credible alternative). Moreover, sinceimany working
class struggles have been in the North, because of bosses' fears of taking on' the more
radical Southern workers, theradicalization has occurred sharper here first. As a result,
the PRP, which like all left groups was based in the South, is today strongest and ‘best

;qrganlzcd in the conservative Center. and North.) i ¢

The radicalization in the working lcass has led to the split of the Soc1al1st Party
in the last month. The left wing, organized as the Workers Fraternity and congaining
the mést important trade union cadres of the SP, under the leadership of Lopes Cardoso,
accused .the SP of betraying socialism, selling the country out toimperialism, destroying
the working class gains of the revolution, and opening the door to fascism. Organized
for the last six+months both within the SP as a tendency, and as an independent organiza-
tion, it has just left the SP calling for the formation of a new political .organization.

Until six months ago theSP controlled 1/3 of the unions,. predominantly white collar
unions:in the Soath, and industrial :unions in the North and Center. Theradicalization has
seen. the rise of a strong revlutionary current in ke unions. In the last months the SP has::
lost almost all the unions it controlled to a untied front of the Workers Fraternity,
CP and PRP di in trade union elections. In the slates in these union elections, none of
the three parties to the united front wcre given a clear majority, although of course -
on¢ .or the other prcdomlnatos in different unions - for example, CP:in Chem1ca1 ‘Workers
of the North, PRP in building workcrs of the Center, etc.

- The split of the SP and the radicalization of the owrkers wh1e it has helped the
CP, has not been solely to its benefit, but .has opened the union situation to the rise
of a revolutionary current of which the PRP is the axis, but also induces many

independent revlutionaries, and which now 'sees the revolutionary left as a strong force:

within the unions. So much so that the CP has been forced to popen some of its umions to
the revolutionary left by including PRP'ers and independents on its slates for union lead-
ershipbodies in previously totally-controlled CP unions. Moreover while the CP has

i
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retained its strength by picking up previous SP'ers, this has been balanced by losses to
its left. In lisbon for cxample, it lost the textile union tothe PRP. And emong the
Alentejo farm workers, the CP failurc to resist the Barreto Law v1gorously has led to a
shift fo the left among some of its previous cadres. Radicalization also. cxpresses itself
in the acceptance of violence and sclf-defense among Alentejo farm workers and hence the
trun to the revolutionary left, particularly the PRP. As the country polarizes.there has
- also developed a tremendous spirit of the need for anti- fasc1st unity among.workcrs whlch
+all political forces have to take into account. i
4 THE NEW CRISIS _ R
i, The failure of the SP has led to the collapsc of the SP government It has however
not been replaced by a ncw government becausc of decp divisions within the ruling class,
and other social forces, which has preventcd agrecment on the composition of a new govern-
sment. Most of the cppitalists arc for a government to the right,one which can impliment
the laws passed by the SP and the stiffer measures called for. This solution would- be
a government of repression, with sharp confrontations with the working class. 1%
Other sections of the ruling ©lass, 1léad by President Eanes, fecar such a. social con-
frontation. They have proposed an agrecment among all parties, including the CP. They hope
to arrange a social pact with the CP unions as the way to get econo-ic austerity .measures
carricd out. They dont want to have it out with the workers yet, but to prepare fora-
future point when they would be stronger to accomplish that. b

The CP has generally agreed to these proposals. The CP has called for a government of
all social forces, a government of national salvation, to restore cconomic recovery: The
CP now raises the slogan ''maintain the status quo'. It proposes that the revolution:. can-
not go forward, but is against giving up the gains of the revolution. Ix-is howevex. prep-
arcd to negotiate some of those gains away. i

The CP hopes to enter the government and to penctrate the sate apparatus agaln Y
strategy is that with the threat of fascist restoration, it has to come to 1greement Wlth
the moderate right around EAnes; to defend its organizational legality w1th;n the frame-
work of capitalist démocracy. i

The CP position is similar to the disasterous strategy of the German . 5001a1 democrats
during the risc of Hitler. This policy of '"lesser cvilism', of alliance with the moderate
right, means accept8ng the maintcnance of the cpaitalist status quo. But in Portugal
today, as in Germany in the 30s, it is this status quo which .is ruinging the masscs, radicaliz:
izing the middle class on the right and the workers on the left . This disintergrating
status quo is giving rises to the altcrnatives fascism or soc1a115t revolution. And;as
thosc alternatives to replace this decaying bourgecois democracy becomes stronger, the mod-
erate right yikkxgmx the supposed defender of democracy, will go over to fascism as. the
only way to defend capitalism. ;

_If the CP were to enter a new government, it onldenly be a rcrun of the Iast ST
year's SP government. It would delay confrontation and rcpression but mot sove the:
crisis, and:make more likecly the right wing trying to carry out a coup. It would alse: .y,
open the¢ gap between the CP and its ranks, a gap which closed when the CP went intyo oppos-
ition. This 'would potentiallly strengthen the revolutionary left, particularly glven the
great rad1c1112at10n of CP workcfs in the last year. ;

s i 3
5. POLARIZATION OF POLITICS"'W"

.While theCP has come out for a social pact and class collaboration,, the bosses,(CIP)
has turned that down. They want confrontation. The deterioration of the cconomic .situation
is so.gréat;‘they they arc uni‘tercSsted in half measures to solve it, even with the cooper-
ation of the CP. They want a return of the pre-1974 situation, with the scverve slashing
of wages, and of worKing class power. This cannot bc achieved in cooperatlon w1th”the CP
and. the unions. Rather it can only be doneby the drastic weakenlng of the labor movement, and
andeultlmqtely, by destroying it.. i

' The failure of the capitalists to’ agree with Eanes' proposal; of a new soc1a1 pactl
and cooperatlon with'the unions and’CP has’prodiced a parllamentary stalemete. The crisis
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has now moved into, the streets. IN Oporto on NOv 19, tend of thousands of right wingers
demonstrated 1n support of extreme right winger Pires Veloso’ retaining his command as Mili-
tary Governor of the North. Fascist slogans were raised. Left wing offices sacked. Attacks
focused aga1nst the Constitution and Eanes for hls modera-te 1ega115t1c approach.

In the South, in Lisbon that day, 200,000 workers took part in the most massive demo=
nstration of rccent t1mes . They called for thc defense of the. gains of the revolution, agalnst
the right and its cconomic prOgram, and for the revival. and strengthening of the workers
commisssions.. They called for malntaing ndtionalization, workers control and agtarian
reform. The demo was called by the unions and workers. commlssions It was. domifiated by
the CP, but was a dcmonstrat1on of the whold working class left. Similar demos have._ ,
brought out 100 000 workers in Oporto, 50,000 in Setupal, and similar large numbers in B
many smaller c1t1cs in the last 3 weeks.

The outcome 'of this parliamentary stalemate, which reflects the stalemate betweeen the
classes has a numbcr of possible immediate solutions. The first is a new parliamentary
comblnat1op The SP has just oxpelled its left wing. The Popular Democrats are also in A
crisis with a p0551b1e sp11t brewing. Their right wing is against cooperation with the
SP. 'The PPD" may sp11t w1th one wing joining the exteemc right Center Democrats, and the
other w1ﬁg 301n1ng the SP.There is a chqnce that the PPD or its left wing may make an agree-
ment with the SP for a new government one which might have thc support of the CP. There is,
also a proposal of a government of the SP and independents, tacitly supported by the CP. :
And of coursc, there are any number of othcr arrangecmnts being ncgotiated. Given the pol-
arizing naturc of the classcs, none of these government, if ever agreed to, would have a .
long life.

If no parliamentary arrangement can be made, Eanes has threatened to disolve parliament
and call new elections. All the paxkimx major partles have opposed new. elections. They
fear that the polarization will show up not only in big gains for ‘the extreme right and
left, but that the middle ground 's role will drastically decline as a result of new elect-
ions. Not only, w111‘new elections not scttle the crisis, thcy might not produce even a '
parllamentary solution, Neither the SP nor the right are likely to get a parliamentary
majority in new elections, and the parliamentary stalemate would continue. fy

If clections are called the PRP would organize a’ united far left slate . Such a slate
would be part of its unlted front agwlnst fascism proplosal (sce below). The united left
slatc would be similar to the campaign for Otclo Carvalho for President in 1976 which
received about 16% of the vote, and reduced the CP votc to 8%. This time a united left camp-
aign would possibly include the former left wing of thc SP, the Workers Fraternity, and
would probably exclude the UDP.

e

6. COUP AND PRESIDENTIALISM

., To break the impasse8 which does not seem possiblc on the parliamentary level, the
right wing is p&aylnv with the possibility of a military coup. Within the armed forces
they have bcen organizing to replacc moderate right wingers assoc1ated with Eanes with
-extreme rlght wingers as well as restoring former fascist officers. . They are the military reflc
_reflection of the capitalists, the Center Democrats, parts of the Popular Democra-ts, and of
the fascist underground groups, attempt to decisively break the impasse with a clear
victory and undo the 25 April revolution. el
; A new right wing coup would be desxvncd to overthrow the Constitution, written 1n 1975;
which includes the agrarian reform, nationalization, and workers control, as well as
vague proposals.. for ‘the '"tranistion to socialism'. A coup would also be directed against
EAnes if he per51sts in his moderate appproach. In preparation for a coup the right is
mob1llz1ng its strength in strects as well as in the armed forcés. To precvent a coup
atttempt the left is doing the same. There arc revived calls for dealing with a right coup
similar to what occurred on 28 Scpt 74, and 11 Mzrch 75 when right wing coup; attempts were
f01lcd by the workers arming thcnselvcs and barricadding the cities. o

Given the polarization w1th1n the country, which shows up in the armed fbrces, the

right runs the danger that a coup , even if successful, might lead to civil war. Despite
that danger the ruing of the capltallsts and mhe mlddle classcs 1s préducing desparatxon o
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and with it ‘plans for drastic meazsures.

The greatest likelihood is that in the comingz months ‘is ‘fdr the development of
a strong authoritarian government under President Eanes - or if he doesnt ‘cooperate, with
someone‘to the right of him. This development is likely whether or not @ riew parliamentary
arrangement takes place, and whether or not there are eiz new elections. The Portugues call
this, the Presidentailist solution. Eanes would assume cmergency measures, granted to him :
by the constitution, to rule without a parliamentary majority, probably with a govermment
above the parties. While such a Presidentailist solution would suspcnd many parliamentary
power, and possibly illegalize the revolutionary left in general, or just the PRP (Eanes
has set up a commission to study imxExxxgakimgx illegalizing the PRP)it would at this stage
not be'a fascist regime. It would maintain many of the forms of bourgeois democracy (trade
unions, the CP, the right to mect, some press freddoms, although under greater cencorships
etc). The Presidentailist solution is a Bonapartist regime. Such regimes have occurred:
in the past when the visksmzsxafxxhx class struggle does not lead to significant : ;
victory to cithcer side but takes such stwong form that ic amnnot be allowed to be contlnued
on that level. Tn such cases the state has assumed power independent of the .social classes
in order to be able to break thc impose and impose a solution on all ‘social classes..Since
the state maintains capitalist social rclatlons it is in realtty the state of the capital-
ists, but it rules with greater 1ndependence from them in order to be able to take measures
to solve the crisis that the capitalists are not neccessarily for.

If a Presidentalist, Bonapartist regime develops, it will not be able to solve the
economic crisis. For the capitalists this requires the destruction of the labor movement
in Portugal. Increasingly, in the next few years the choices will be socialist revolution
or fascism. -

7. UnitedFRONT AGAINST FASCISM

With ‘'the rise of the right the °RP.has proposed the formation of a united front against
fasc51m The treat of fascism has crecated, tremendous sentiment for unity- among workers,
maklng thlS 4 realistic proposal. A united front, the PRP believes, would ‘have to start
defcn51vé1y, déféndlng the gains of the rcvolution of 25 April. ''In remobilizing the workers
to fight against the right, it will be necessary to go on the offensive;: to end: the crisis
and the threat of fascism through a socialist revolution. As:the crisis deepens,
and as both sides mobilize, the question of state power will once againibe %posed as it was
in 1975, and socialist revolution will again be an immediate alternative.

The proposal is similar to Trotsky's united front against fascism in Germany in the
early 1930s. Trotsky believed that within such a united front the CP would be forced to
act to carry out the socialist revolution.  .The PRP has no such illusions, nor of course
is it for the CP taking power. It recognizes that in such a united front it would have
to prov1de 'leadership for a socialist revioultion.  The PRP is much smaller than the
German CP. But Portugal has a real agency, .a, .small organized revolutionary party, with the
potentail to put into practice what Trotsky was. only capable of calling for in writing.

The components of the united front that.the PRP proposes are the workers organizations
the unions, workers commissions, and the workers political partles the Workers Fraternity, CP
CP, PRP and the remaining small revolutionary groups. As a part of the united front the PRP p:
proposes the formation of committees,of unity in the factorics to restore the power of
the workers commissions. The PRP. also calls for the inclusion of the left wing of
the armed forces in the united front. The military left conists of 3 groups, the Gonsalv1$ta
officers(assoicated with, but independent of the CP), the Melo Antunes group (associated
now with the Workers Fratetrnity), and the Otelo group (associated with the PRP). Within .
the armed forces there is ade facto united front activity among the 3 :1¢ft.groups. This
is due to the greater polarization in the; armed forces, with ‘the xigh rise of right wing,
commanders. It is also due to a more favorable ‘balance of forces w1th1nthc mllltary luft,:
where the BRP is stronger than the..CP. :
The participation of the CP would be- rpqulred to make a' unlted front a reallty Unlty

of the military left, and the importance of the military leftiin the threat of a. rlght e
wing coup, has acted as a pressure on the CP for a united front. So has the unity sentiment
in the working class, and thc rise of the revolutionary left in the trade unions. However
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since the CP is anrslins to pet intc a new rovernment, it will not asree to such a front

in the immeciate future. Given the volativity of Pertuguesc clitics, this is not procluded
in the near future. In the suort run, without the CP, a smaller version of the united
front, including in the new clecticns, way te achieved. In any case, the prowosal for

a mited front against fascisi, will be an inportant vart of revoluticnary stratesy

for the whole next period, wiether or not it can be irmcdiately achievatle.

. TE FUTLRE v ,

As the crisis in Pertugal oneas u. arain the guestion of state nower will again
be posed as it was in 1875, Tuis is true wiether or not there are irmediate sctbacks
in ¢he next few mentis (rirhit gevermment, couy or Presidentialism, nrene of vhich will solve
thie crisis). 'hile the outecene in the next few years will be determired by the struggle,
not by speculaticn, it is possilble to te estimate the balance of forces and their jotential
dynanics.

The right today is nuch stroncser, iiore acsoressive, than it was in 1975, Sections
of the middle classes liave been radicalized in a rirhit wing direction. They are increasin;ly
ly open to a fascist sclution to end tixe crisis.

The last two years hLas deiobilized secticms of the working class. But workers tcday
l:iave sreater nolitical counstiousnesss tiien the cuphoric, but scretiiies naive cays of 1975,
The greater severity ¢f the economic crisis has radicalized worlers wic now recognize
that 2 revolutionary socialist soluticn maybe tihe only alertaive to a fascist solution
to thie crisis.

Mthin the left there lias becn a clitical clarification and a change in the balance
of forces. Tie CP lhias maintainec its strenytir at the expense of tiie SP. 3But it is now
losing its Liold in sections of the workin:s class to the revcolutionary left (farn workers
in the Alentejo, textile workers in Lisbor, etc). 7The revolutionaxry left is no lonrer
fraguented into a dozen different oryanizations. There are only two croups to the left
of the CP that are imgortant, tie LOP and the PIP. Tae laoist UDP is still stror; in the
Lisbon racdical :iddle classes, aud on the Scuth Z2.nk. Dut it has failed to become a national
working class organization.

The PIP is ruch stronger that it was in 1¢75 wiien it was able to play such a large role.
It has greater orcanization and cadres thiroughout the country. It would be in a josition
to srow rajidly in a new revclutionary situation. It Lias strong roots in the factories and
unions. Its mass influence has crovm threuch its role in Pagina Ur, the only sericus
revoluticnary vaper left. The P00 is also a jreater force within the arued forces than it
was in 1£75. It now has the orsanization and cadres capatle of taking nart in all strugsles
wiaercas in 1775 it had to severly prioritize and 1,imit the strussles it could enjgage in.
ihere struccles have broken out, in tle Center and the Worth, the FUP has ;encrally
Leer. atle to he a serious alternative to the CP. Im Tic decisive Lisbon industrial belt,
has until now Lot been a ltattle:rround for strusgle. The CP is still decisively hegemonic
here, althourh the PRP has _ained :reater weirht as the only serious alternative to the
CP in the factories and umions. The rernebilization of the workers of the Lisbon industrial
belt will again raise the cuestion of the PPP's ability to break the control of the CP. It
has been atle to do this on individual occassions, Lecausce the CP hias never been able to
control th:e workins class teotally. Lut the CP has been atle to reimose control throuzh
its or;auizetional strerti, a situation waich will continue ualesss the CP can be s;lit.

The balance of forces is :cre Favoratle te tne PRP than in 1875, but is still cdecisvely
weirhitea te the CP. The greater <eptin of the crisis, the radicalization of whe working
class, the greater accejtace of Pit¥ Lclitics in the the consiousness cof workers, will all
ey in the PRP in 2 new nobilization of workers. Iut this has to be translatec into organ-
ization aud strinking force. “hetlher ti:iis can be done will only be shown in the course
of the strugsle itself. Victory is mot certain. Heither is defeat. Bespite the setbacks of
tie last 2 years, and the a;gressiveness of tie rizht now, the baitle is now over. In truth
tie final conflicts are only now startin;. Portugal remains the country where the revolu=

tionary worling class is strongest, and wvhere it nay yet take sower in the next few years.

Joel Geier 25 lloveriiter 1577
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‘Dear:Comrades,

-A publications Proup has been set 'lip in the Center to handle
“production and publication of all’ International Socialist
-pamphlets,” In the past different pamphlets were the
responsibility of different individuals, There was no
central coordinatineg body., This in,parf is the reason

why so fee mew:pamphlets have been forth coming,

One of the major responsibilities of the Publications
Committee wlll be ‘to soliCit and to assizn pamphlets, The
iOrganizatioh has hény mapable writers who can be gotten

to write,

The committée consists of Gay, Mark, Tom and Carl. This

in fact makés thé! commiftee a sub-body of both.the EC and

Sun Distribution, The- publications Committee will be
responsible for assessing the needs of the organization -and
then coordinating the' writing of materials in conjunction

with the political magszine. It will seek to avoid duplication
of efforts between the maggzine and pamphlet writing

‘Sun Distribution will be responsible for production and
distribution of all pamphlets., Since Sun is set up to
deal with the printed wort 1t 1s only logical Sun should
be the cénter of pamphlet production,

As-a first step in this direction we would, like. to ask
all ‘I8 comrades what they feen would be: pf use as an. IS
‘or’ WP pamphlet, Send us your ideas, We need to bepin now
fnrmulating the needs of the organization and determining
what is actually possible,

Some of the 1deas that we are at work on are major pamphlets
on women, blacks and the nature of the capltalist crisis.
Any of these would obviously be ma jor pampphlets and will
take time to get produced,

We are aslo setting our eyes on short pamphlets (8 to 16pages?,
Among these topics are Affirmative Action - Bakke, the Attack
on Womes, Andrew Young and others, Most of these are just
ideas now, so glve us what help you can,

After the holidays we will give more specific ideas of how
Sun Publishing will work, 1In the meantine send all inquiries
to Sun Distribution, 14131 Woodward Ave, Highland Park, MI 48203
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The Bay Area branch recently went through an internal crisis and seems to have
pulled out at this time. We had found ourselves in a position of having a lot of
good external work but a lack of energy and morale to build the branch and branch
act¥vities. .

Branch events, including an August picnlc, a couple parties, the LA Workers Con-
ference, and a December film showing fund-raiser - have in general been disappointing
with very low turn-outs from among contacts. WP use has stagnated with few comrades
really using it.

In order to break the slump, we focussed on 1)bu11ding a strong branch exec in-
cluding industrial and community leaders, 2) keying in on branch meetings for well-
prepared educationals, open to contaets; and 3) breaking down the isolation of frac-
tions and general fragmentatlon of work. -

Our fractiéns now are IBT, postal.and community. In Teamsters, we"ve focussed on
bullding a: functioning TDU chapter. .TDU's aid in a strike’ of grocery workers has
been a big boost for the chapter, brought in an infusion of ‘new members, and brought
an excellent Blgck contact around the branch. It also helped make possible a real
elected steering committee for the chapter with more Teamsters taking responsibility.
The chapter now has the structure and core to: respond to brezking developments, like
activity around a major grocery warehouse that has just begun. '

Our postal work is on an upswing. We've kept and integrated a shop steward we
recruited last summer. In a recent Mailhandlers election at the bulk msil center,

a close contact got elected administrative v.p., the top office there. It is nok a
full-time post, but involves beihg the chief steward ‘and chief negotiator in loe L
contract &gatalks.’ The major focus of our: postal work until August will be pulling
together a national contract campaign spear—headed by the R&F Postal Worker.

Our - South Africa work has sputterad to a-halt, as our SALC lost most of its
Black merbers, Our’ one Black comrads. recruited through the South Africa work has
besn indctive la'bely. "Our last big. arogect - a ZANU drive = turned up 1lot& of clothes
but no contacts. Our tentative plar is to attempt to work in broader coalitions, such
as the Zimbabwe Relief Coslition and.a newly-formed coali.tion around getting the
Krugerrand ads off the TV stations..

One of our members worked in the labor Focus. .committee of the National Committee
to Overturn the Bakke Decision, and we are now assigning more peopoe to' “that work.
Our plan is to approach third world workers in our priorities as a starting point.

As an experiment, we have combined the South Africa fraction and’ Bakke/women's
conmittee into a single community fraction. We felt that both groups had many of the
same educational needs. AlsSo, both areas of work have proven to be quite uneven, and
now we will be able to shift resources back and forth. ,We will also-have the org-
anizational strucutre to start into a new communlty 1ssue 4if it arises. '*
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The majn political issues in Cieveland over the past several months have been
the court-ordered desegregation plan, the rbh ol board going broke, city elections
loss of jobs - in particular the closing of Youngstown. Sheet and Tube, and tax abate-
ment and utility rates. :

Fortunately for us, busing will not go into effect until September. The school
board continues to resist every step of the way. . The pro-busing forces at the neigh-
borhood level are not very strong. The school board's current financial mess - the -
result of mismanagement, tax breaks to corporations, and the defeat of school levie -
over the past several years -~ is being used by the school board and local politick -
as a further.reason to oppose busing, In thewhite neighborhoods it comes out a8, -
“They don't have enough money to pay the teachers, yet they want to bus niggers
into our schools."

City. elections were interesting for two reasons. Cne is that Bob(Chrysler 10&
Pres.) Weisman's polltlcal protegee got elected mayor running an anti-monopolist,
anti- establishment campaign. His base was in the white ethnic wards., Weisman is
now the mayor's executive secretary. Secpnd the election underscored the total . . ;.
collapse of the’ féi‘ political machine in the Black community. With 2 white
candidates running for mayor, black :politicians woulnd up on both sides -denourg
one anothér. There was no solidarity, no program, only pork barrel politics,
No one can now claim to speak for th» whole Black community in CleVeland and go

unchallenged.

With the exceptton of a few articles in WP on the schools, and articles in a
local r&f Steel workers' paper on imjorts and the Youngstown closings, we have .

not been able to do much about the bis
of the branch has been largely shaped
IBT fraction'steering committee is in
and that we have been host to the TDU
Womens' Conf, in a little over 3 mont

by

Se

Five members have national IBT wori: as a full time assignment.
lable to build a TDU base locally.

these demands there is little time av:.
activity has beén limited to intewent::n

events in our area..

Since Sept. the woxk.
the fact that the 1DU center and the "~
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a lot of students are pissed about. The
a petition.,
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ism and sexism, and how to introduce the
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it represents a transiton to the IS and a bridge to young workers outside the orga
ization.
, The Most important development for the ®T 1s the beginning of a leadership core
‘that has the potential to reproduce itself, and develop the politics for the group.
To help this process along the IS has to provide more in the way of training and
direct support.

. .In addition to the RT, we have been able to develop im a presence in the Black
Community through our SALC work. UWe have held a number of pickets at stpres sellim;

the Krugerrand and have succeeded in getting it removed from 2 stores. We held a
£rmo’ down town to protest Clweland bank loans to S. Africa and got 50, people to

turn out. From thes actions we made contact with a troad range of groups and indivié
uals in the community and recieved excellent press coverage. We also learned a numbe
of thimgdt things about organizng pickets and demos. We have also shewn lLast Grave
at“a number of community cemters, schools, and church organizati ons, Cut of this
work we have ®x developed a network of cntacts and active supporters, but no solid
organization, Our plan is to keep this net work together by setting up a Speakers
and Film Bureau, and producing a SALC newsletter whch would include up to date info
developments in Southern Africa as well as local activities and research. The idea
is to maintain a-network of collaborators so that when things do open up we have

a base tp build from rather then starting over again from scratch, Withont activity
e 1_;iﬁtnne the few IS contacts thi we have made in the course of these campaigns.

The work of the steel fraction is solid. The paper of ther&f group is now a tabis
0id which is paid for by a # of sustalrers. We succeeded in getting a motion in
support of the iron ore strikers passed at the local meeting. 10 people signed a
motion to the exeo board calling on the local to withdraw its account from a Clevle-
land bank doing business with S. Afric:.. We have shown Last Grave to members and
friends of the group. With our suppori a petition calling for the replacement of
a company schedule clerk got widesprea¢ support, A key test for the group will be
how we do in the upcoming special electin for a vacated exec board position. Forg-
ing a sense that the group is contendin: for power in the local has only Jjust begun,
Cur main weakness to date is the thinne: of our cadre. At present we have only one
experienced member and two new members vhem are still learning our politics and devel
oping the skills necessary to play leadership roles in the local.

On another frpnt, the Yomens" Conference went aways toward re-building the women's
caucus, and our women's periphery.: The local camucus will be meeting shortly to
pull together the lessons gained by the cxperience,of helping to organize the Conf.

Cver the last period, we have recruited a few people. As s general rule €t has
o1, exsier for us to recruit, then it has been to keep and train the people
we have recruited to be cadre. We have soveral former members in our active periphery
Cur periphery numbers about 30, the majority of whom are black, Most are not in our
industrial priorities, Cf the total, 10 are potentially recrit: able. Cne thlrg that
would help us in this regard would be for the black adult cadre in the IS to spend
more time in Cleveland. In addition, if xmx We are to hold people, the branch has to
have :more weight. '

Neither the btranch or the exec has been viable in the last month and a half., Work
has:been carried out by the basic units, and even here is has not been done in formal
meetings. Vhile thsi way of functioning works for ‘awhile, over time it undercuts any
sence of organization and makes it difficult to recruit or train people.

e recently completed a 5-pmt class on harxist economics. Ue've started a IT class
on Shachtman's ,The Fight For Scoialism, andare also doing a class on Malcom X.
More: is needed., TNot just in terms of formal education, but classes on giving speeches,
writing leaflets, organizing meetings etc. Unless we expand our cadre, find our
people jobs, and develop the type of organization that fits ‘the period we will not be
able to take advantage of thepossibilities which are open to us in Cleveland,
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THk -Atlanta branch is both smaller and in better position than it
has ever before been, We are down to four. After the Workers' Conference
we delududkﬂkd had ‘to ‘de¢ide whether to stay down here or to move back to
the Mldwest, ‘where 'we came.” :We decided, with. the suppot of the EC, to try
to stay. ‘Je knew that we were charting a difficult.course ‘for oursélves,
so far from ‘the center or any of the- other branches, at a time hen the IS. ‘'
was forced ‘dfter the split to consolidate, in the Midwest., Nonetheless, the'
reasons for staylng were. and are great. The South is a cruc{ally important
sectionof the ‘country; we had already been here a year and had begun to find
our way around the ¢ity we knew that sooner or later. if ve left the organiza-
tion woyld have to return and that it would be a real loss to give up‘what -
e had begun to develop here. So, we decided to gamble.

, ' The perspective we adopted was: to get into prcbority industries,
and to! develop real roots inthe wyorking class of the city.‘ Hith so few ‘of
.us §o far from the center it wquld be hard for us to.project ‘mich of a public
18- preésence, .so ‘our-aim was.to develop -our roots, contacts, network 8o that
when we got a new. infusion of ISers we would be pok ised to take off. '

The first point fas. been a success. Three people are in priority,
two in’ IBT, one in-auto, - We have yet to crack freight, a signlficant settion
of which is unorganized down here. Both of the IBTers are 1n the sqns ‘place,
_and one of them definitely needs to transfer, if not both. Nonetheless, 1e
is a rfedl step forward. poee Fe e

1] (S om e . .

We haVe begun to: ake real mtactts of serious people where we work.
We have abandoned :the peop. .’ we were talking to previous ly, becaUse gt\Ven
our ‘smallsize, all our vo j- would have to be focused on the workplaces. So
lt is’ our ‘fellow workers wl, ‘we-can really hope to .recruit and hold., One*
woman 'is" going to .the: womaxf conference with .us. A black ucrker who has
been ‘around polil ics- for w3 is: seriously interested ‘and may soon be caning
up to visit Detroit:. = :

g Lo ¥
}.

R e 'I’hemost significam1 thimg we are doing In tre short run is our uork
‘in AFSCME Our support wart: duting the strike. is paying off here beyond bur
‘wildest dreams: the "'lefts": vould have been proud of USa. He are tied up
with a campaigh to tdid kekdidkdk build the local on a real basis: workers'
“control vs. staff control;‘a strong steward system; job actions; a regult
newsleétter; an integrated uni-:a vs,: v1r"au11y all black) This campaign -

is focused around the local el nctions in. February. Ve have ‘been going around
to the yards campaigning and ouilding up a network of campatgn coordinaters
Lliasedup::'imarlly o n.the stewards, The: campaign i§ the first step tward
‘building the union. ,.The campaign 1§ proceeding under the sbdgan: Rdkdkdk
"It's not . the man -~ its 'che [1ogram", and what we are streesing to people .

is ‘that-electing a cou'uel of reople won't change c.rthing, that what we " -
are trying to do is to organi:.e the workers to control their own union, ‘and
thereby their conditions. The receptiom given us by the workers has been:
very:goods ipeople have learned that the old methods don't wark and are hungry
for a.real-solution. ' If our cannaign is successful and we are able toRHE
begin carrying.outour program ‘we will be fn excellent position. Eqkdi@ He
will then desperately nced peovle to help us, build a real branch to take
‘advantage: of theoppor tunities that will open us. v



REPORT ON SPAIN

Marilyn Danton
Enid Eckstein

A~ few words. before the report:. The point of view presented here- 15 from our
observations and discussions with Accion Communista. We were not” ablée’ toitslk with
any of the other: important. organizations of the revolutionary left because’ of +time
difficulties,  :Much:of the report consists of basic politicsl facts about the unions
and pda¥ties ih-Apain today. This informatlon is necessary to understand a very:
compléx political sitnation, This situation is still very mich in a state of::flux
and ‘sorting out:’ We are in the process of establishing regular fraternal re&ations
withAAcoion Gommunista, includlng the exchange of newspapers. ey taas

INTRODUCTION S e g

Two incidents say more than pages of description about the political atmosphere
in Spain‘toddy, -We-met a 16 year old student at a demonstration demanding rights
for the physically handicapped in Barcelona, For several hours he talked with us,
pointed ‘out ithe: best dailly newspapers to read, .and good books an Spanish and "Catalan
history. He 'knew about all the political groups, what was going on politically in
the city, and '~ he did not seem at all exceptional. He. explained ‘how’stideénts: were
organizing to take over their schools and how for the first time in his 1ife he felt
he could breathe freely, One of his friends proudly showed us his membership card
in thé youth group: of the. Socialist Party when we told them we kere socialists from
the- Unlted Statesvf* : e .

That evening we observed a demonstration that had’ been banned by the“government.
the demend of the demonstration was freedom for the Spanish Sahara, ° It was Ted by
a very small Maoilst organization, = There were only 50-75 participants. But they took
on 1,000 ‘armed ‘national police. (this is the Civil Guard, similar to tactical squads-
and ‘just as vicious). The skirmishes took place throughout a wholé *Section of the
city and including shooting and nolothv cocktails., At oné point the detionstrators
took nedrby construction. equipment and used it to block traffic. No one Révéd to
clean np the streeti eventhough. the debris blocked the street for at least 30 #minutes,
Cars were backed up for miles. Finally one man started to remove‘thé ‘stuff-to allow
traffic to flow again, Another older man in his 60's made some commént. ‘'We'dsked
hin*what wasigoingi;on and he sald: = "This 1s a.strike, You don't break strikes."
No’one helpéd: the man cleaning the- street, except for one policeman while a small
crowd looked sullenly on., The people walking the streets - ‘and there weré mahy unlike
in this country: at 8 at nite - got out of the.way of the open fighting betweén the
police and the:demonstrators, but did not leave the streets. Like ‘the comment made
by the old man, bthey understood which side they were on - for the right to tﬁé streets,
against the police or repression in any form,.. e

For some: fbrty years the Spanish people 1ived under 2 fasc st’ &1ctatorshlp
built oh’ ‘the Bloodi-and flames of the Spanish Civil War,. ‘Today. ‘they ‘are: finally free
again’ ¥ think and act politically - to wave the flag of their province, tp join a
union, to ‘belong “to .a political party, to read and see. what they wantifyop Ma:x, Lenin,
Trotéky hhd Che Guevaxa to the Hite Report. = e

YT ' The ‘proéess of the breakup of the fascist government actually began in 1973
with the terrorist killing of Carxrildo Bronco., The death of Franco 2 years ago re-
moved the ‘ldst formal readblock to the establishment of a capitalist democracy in
Spain; ' Alfidsteéveryone is involved in some form. of political organizét;o ror
organizing - at work, in the neighboxhood; or in one of the social mOVements - women,
gays, physically handicapped, old people, prostitutes, insane people, ‘amnesty. The

atmosphere is filled with a sense of excitement and freedom and politics.
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At the same time there is a growing uneasiness about the developing economic
crisis. Inflation is currently 30%, while wages are held to 20% increases, The
average monthly income of:a Spanish woxkers is $3?5 00 Unemployment is growirg
Official figures are. 10-12%, .unofficial figures range from 30% to 30% for youth .
There is no invesinent in "pain today. Around 1,000 small to medium size factories
and firms are going bankrupt per month, Tourism, Spain's tiggest business (about -
35 million people usced to visit Spain per year) is dropping due to the less stable .
political situation.

POLITICAL SITUATION -~

‘The Spanish govermwent is run bty the Centrel Democratic Union (UCD), led by
Prime Minister Adolphu Suarez, The UCD is a party with no clear politics. It
came out of a’ moLg=“ of left and center bourgeois groups togother with officlals
from the ‘'01f Franco regime., "he govemmuentfs program is the development of a
stable bourgeois demecruey., ALl unicns and vost political crgenizations from the -+
Communist Party Lo the POUM(sm-1) revolutionary organization which dates back to -
the thirties) are logo™ today. The govermaent i doing its best to sell democracyz
Debates in the Cortes (can*:een) axre Lbloviged and discunsed -n the’ newspapers,
Spain: is consc¢ouslv Drotroyed 2o the &euntry vialch has been able to make a peace~"
ful transition Fron. fasclism te srougcvis demscracy vahov polwtical chaos and the'“
poteritial for rvvoluum04a ‘

So far the process iu working. The govermuont sus cc:srullj nevotiated a social
contract - the Pact «f Moncion .- with the Communist &nd Soclalist Parties., Few
of the: specif*cn_o. Tha. g y nges are »1d to 20% increases, and
if -they go'OVe” hat,, the wor rece will ho cut back acccxdingiy. The aim of the
Pact is to stabiliza {th= econom: Lhrough forcing the workers to pay. The recent
air port sirikes and weny of Lk othéer Lnportant stxlkes now golng on are threats
to the Pact, but so far the gove uwent hasz reomained fira,

The stronzest woliticzi maxy 5 leoft of the gov . varty is the Soclalist
Party. It has around 20% of she lsputies in tho The Communist Party has
8%, Felipe Gonzclez,. the leader »f the Socialist Party (SP) is 1likely to be the
next prime minister, This will further stabllize the gnvernment temporarily. Gon=-
zalez: met with US Vice Progident iondale while hie was hore in Hovember. (By contrast)
Santiago-Carillo; “the leadcr of +:.» Communist Posty, tho was 2lso here in November

as a gﬁésﬁ lechurer &t Yalefﬂuiyer;ity? wos upuirned by the goven snment ).

The r¢éhu anf the far 2heub, [reluding oubnight fasclists ore organized and on
the streets, but thoy are relativel:- smadl., Moot of tnﬁse groups are organized into
the Alienza Popular, which is an aiaigamaticn of 7 enallier right wing organizationa.

he fascists are orgua1zcd into the Nz ce {P:erma NueVu\ Qnd a sinilar p -
n Barcelona which clas o Tz eva T 50 Lho rlght, ¢ right is strongest -
in the South gng. in There is uoe cu“L at danger of a return
vee Jion :1uarolv w1 th the bourgeoisie,

to fascism:however
The working cWa&°”q

THE WORKINGVQL&SSL o S
Spain‘®s:ac tiVPWVOL»*n”
million and growing d:
is quite high; but rolLt|cc

v 3 wiilion, Out of this, 1.5
o 12 ¢f the unions. C(lass consclousness
1 ccqscicusne platively low, Mass meetings of Y
workers regularly taks placs in ind: stry @nd busiaess, but nost of the attendance
is still pagsive, Hog=t~ o rs arc’y ;_.; vt agcinst the concrete parts of -
the Pact of HNHencloa; oTUie " Faek thns the two la:dsaf political parties in the
gorking class, the ﬁoc alict and Comaunict Parbtiez sumport the pact, All the unions,
even the ones d:-.":~%zd by the Socirlis®t end Coarinist Pertles called for and led
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two massive demonstrations against the Pact, The formal title of the demonstrations
was "For an end to the crisis favorable to the workers”., In Madrid, 6-80,000 .=
participated, in Barcelona, the major industrial center of Spain (20% of all Spanish
exports are from Catalonia) 200,000 participated, Militancy and combativity is very
high, In many of the small and medium size firms that are going bankrupt, the :
workers are taking over and demanding that the government finance the firms under
their control. At times the neighborhood organizations build support for the workers
and their demands. This is relatively common in Spain today. We visited one such
place, 8 small factory of about 300 workers and talked briefly with some of their.
leaders, They xéported. that the situation was difficult because there was little . -
organization outside theéir factory and this left them isolated, It.is a clear
indication of the level of struggle taking. place today, .

Unions . - :

" There are three main unions in Spa n and many other smaller ones, Most are

tied to one of the political groups, The situation is relatively chaotic at this
time. Workers decide on the Pasis of their political ideas and the relative strength
which union they will join at their place of work. Union leadership has not been
formalized, and there is no national bargaining even in plants with the same
corporation, Formal union elections are set for December, These elections are

very important, . They will aic in the oveérall organization of the working class and.
strengthen thelr ability to fight. At the same time the elections will establish a - .
formal leadership for contract. negotlaa ons.and will tend to limit direct paxticipa—-;
tion of workers which now takes place, .The government and the capitalist class Y
sees the elections as an opporiwnity.te begin the process of Americanizing (bureau- i
cratizing) the newly legalized unions., o

A place of work could have as many as 6 unions present, At the Mercedes Benz
plant in Barcelona, there is an elected leadership, A committee was elected for
2 years composed of 11 mmembers, 9 from the VWorkers' Commissions (CP union) and
2 from the UGT (SP union). This committee then acts like an executive board, . A ,
the same time the general assembliies of workers continue to meet irregularly at- 1arge1
plants and act as another base of power. These assemblies elect leadership bodies
which are immediately recallable and me responsible to the assembly of all workers. :.
The union commlttee 4is responsibiec only to the union from which it was wlected. The
governments wants to end the existence of the assemblies and their leadership bodies
through the union elections, .

Below are the major unions and their relative strength: '
1, Workers Commissions (CC. C0.) The Workers Commissions are by far the most -
important of the unions, They were built underground by the Communist Party beginn- i
ing in the late fifties, The Workers Commissions ran workers for office in the i
fascist corporate union., Generally the best militants and most combatitive workers ,f
belong to the CC.00, However, this union is deminated and politically controlled
by the Communist Party, which is quite conservative., The Workers' Commissions are
strong in heavy industry, auto, metals, chemicals. The union is likely to win the
majority of the important union elecctions, '

2, General Union of Workers (UGT): The UGT is the second largest of the unions,
and it is growing rapidly. Politically it is dominated by the Socialist Party. =
It was only reorganized after Franco's death, The UGT tends to be strong among
skilled and white collar workers,
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3. Nati onfede n_of Workers (CNT). The CNT is the third largest and most
important union, It 1s dominated by anarchist politics and dates back to the thirties,
There is an important difference, however, In the thirties it was the most revolu-
tionary union., Today it is mofe conservative, There are many good militants in the
CNT. It is strong in white collar work places, in smaller factories and among

young workers, Today, consistent with 1ts anarchist politics, the CNT is boycotting
the union elections.

4, Othexr unions with' much 1ess importances .. . o
CSUT 1s associated with the ‘Spanish WOrkers Party, the 1argest of the Maoist
organizations,
SU: 1s assoclated with the WOrkers' Revolutionary Organization, the second
largest Maoist organié&tion. It played a major role in the Pamplona strike in
1973 in the Basque country and remains strong there,
USQO 1s also associated with a Maoist organization ;
STV (Basque Workers‘ Solidarity 1s important in the Basque country.

POLITICAL ORGANIZATIONS AND PARTIES

Communist Party of Spain (CPE) The Spanish Communist Party has from 80-100,000 members.
It is led by Santiago Carillo and is the most conservative Communist Party in Europe.
Carrillo's book, EuroCommunism and the State is a best seller in Spain, The CPE
dominates the. workers Commissions, the: most important union in Spain, The GPE is. ..
a signer to and. maaor ‘supporter of‘'the Pact.of Moncloa, The CPE argues that every- -
one, including the” workers must HeIp Hoistabilize democracy in Spain or the fascists
will return to power, This line is the Party's'cover for selling out the workers on
the immediate questions of wage:, layoffs, etc,

Internationally Carrillo it close to Belinguer of the Italian CP and recently
spent several days confering witi. him, Carrillo was not allowed to speak in Moscow
at the 60th anniversary of the R.ssian Revolution., Recently he renounced the con-
cepts of violent revolution and the dictatorship of the-proletariat, While he was
here he crossed a picket line, The Communist Party and what happens to it are cen-
tral to any perspective for revolution in Spain. The Par%y Has a hard and discijined
cadre’ containing many of the best militants in the class.’ It has these militants
because it wds the most serious and strongest group undérground when Franco was in -
power, These militants will find the Party's stand on the ‘Pact of Honcloa increasing-
ly hard to swallow as the economic crisis developes. But an alternative must be _
built that can winithése workers away from the CP. In Catalonia the CP is known.as
the PSUC (United Soeialist Party of Catalonia) 5 B o p

Socialist Workers Partx gf Spain (ISOL) This is the reformist social’ democratic .
party. It has around 200,000 members, although membership is not clearly defined. . . ~
It is led by Felipe Gonzalez who is likely to be the next prime minister of Spain, =
The PSOE attempts to attack-the CPdﬁrom the left eg accusing the CP of not taking . .
the air pott strikevseriouslys In.reality the parties are both very conservative ..
and there is very ‘1little different in thelr concréte programs. In Catalonia the
PSOE is known as the PSC (Socialist Party of Catalonia). .

The Maolst organizations together have a membership of around 15,000, Below ere the
impo rtant gnes..]*‘ PR , o : . it :
Spanist Workers Party (PTE) This is the 1axgest of the Maoist groups with around
10,000 members., It originated from a split in the PSUC (CP in Catalonia), On the
key questxpngfie.;s not really to the left of the CFE, but 1t.is verbally against
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vthe Pact, has populist tendencies and goes overboard on the national question, EG:
“the organization's name uses the Catalan as opposed to the Spanish or Castillian
“words.

“ﬁevolutiona;x Workers Organization §ORT2. This 1s the second most inportant'ﬁaoist

”organization with around 3,000 members. It is formally recobnized by China as its
‘group in Spain. The ORT originated from a union/christian tradition, - The ORT and
the union assoclated with it, the SU played a big role in the Pamplona strihg

Intergatiogal Communist Party (PCI). This is a much smaller Maoist organization.
It téends to be ultra-left. This is the o*ganization that held the demonstration
mentioned at the beglnnlng of this report.

Cohminist Party - Morxist, Leminist (BC-ML). It is a Maoist guerillaist organization
which is currently t“ainlng people in Algeria hd

Red Flag - Spanlsh Communlst Organization (Bandera Roaa-OGE) A merger of 2 smaller
Maoist organizations - no othe> information

Anarchist Sentiment. While there is no formal anarchist organization, (The AL of
<the thirties is said not to exist), there is a lot of anérchist sentiment in Spain
“and especially in Catalonia and Barcelona. -Last summer there was a CNT conference
<and over 300,000 attended.- This political -sentiment will have to be taken into .
aocount in any revolutionary pe spective for Spain.

REVOLUTIONARY LEFT

Communist Action (Accion Communista AC) AC is the group in Spain with politics .,

and.,a perspective closest to our:, It was formed underground and in exile in 1965.. ..

AC-has had close ties with the Britist ‘SWP and has identical politics on the important

theeretical questions. AC is a democratic centralist organization of around 500 .

members, 100 -each ‘in Madrid and Barcelona. ' Currently it is growing in Madrid, Valencia,

Saragosa, Seville, and’ in Barcelona but-less so. AC has only been legal and above
ound since the end of September. Theré are AC members in the Basque country .

%zecond An’ importance 'to Barcelona as a center of working class aotivity). AC has

a bi-weekly’ ‘newspaper called Voz Qvrera (Workers' Voice) with a-circulation of .

5,000, ““AC parti cipated in an electyoral front with 3 other organizations in the

revolutiorary left, while it was still underground, During that time their paper

had ‘& ¢irculation of 10,000, AC sew the electoral campaign as an opportunity to

meet people, get publrc*ty, and assessed its participatlion as successful -eventhough

the vote for the front wes-low (3,000 in Madrid and 12,000 in Barcelona, no figures

nationally),  “AC works primarily in the Workers' Comissions as the most important

union, and- secondarily in the CNT in some areas, The strategy.-and. perspective of

AC willibe:taken up follov1nn -the description of the other organizations ‘of the

revolutionary left.uﬁ. > ; _

Organi zation of the Communist Leﬁt in Spain (OICE), The OICE was formed in 1974
and is the largest of the revolutionary left groups with 3,000 members. In reality
it is several political tendengles in one-organization, including a tendency close
to AG, a traditionally stalinist tendency and a soft Maoist tendency. In Barcelona
80% of its base is working class, The OICE is in a crisis over strategy today,-

and tends to be ultra left and bureavcratic. It is strong in Valencia, Barcelona,
Asturias:.and Saﬂ Seoastion (Basoue country). The OICE; has a nupber of good worker
militants, ;
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. Pag X : > The . POUM-1s quite small, -around 200 members,
It was lega.lized in the middle of: Novem’ber, and.has.a monthly newspaper, La Batalla,
Politically it is very close to:AC,

M&beration Movement (MG )i This ‘is.a soft Maoist organization of between
3-400, It is ultra-leftist and- papulist dat times but is open to AC's politics, The"
MLC has a working class base and:is.:located in Madrid, Seville and the Basque country.

Compunist Unification (UC) The:UC:-exists .only in the Basque country and is in dis=::
cussions with AC,

Revolutionary Commmist League: (ICR)., This is the fourth International group, '
Mandel;«wing, :: It has around 3,000 members, and:is strong in Bilbao, in the Basque
country, :!‘he LCR participated in:the electoral front -with AC, but AC is not interest-
ed in unification discussions with the LCR because of its sectarianism. The LCR. .. -
stands for a Communist Party/Socialist Party government in Spain,

There are other local and autonomous groups, collectives ofr the reirolutionary
left thatiexist in only one:city oriaréa. ! ACAsdAn touch with:a number of. these:
groups,

ACCION COMMUNISTA'S STRATEGY .

Generally all revolutionary organizations in Spain went through ‘some form of .
crisis when the death of Franco 1id not biing airapid revolutionary development. ast:
in Pertugal., The fact that cap::alism would be:stable at least for awhile meant .:!
that the groups had to regear fc:: a slower period of ‘economkc ‘struggle, . -AC has:come
out of .this difficult situation n relatively good shape., Currently the situation ‘=
is very fluid, with most groups ust being legalized. AC is still in the process of
developing thelr perspectives in this sorting out period., Thelr strategy is two
fold:

First, given the standing a | strength of the Communist Party, bullding a revo-
lutionary:calternative that is cr¢ 1ible in size and worker militancy is key to build-
ing a revolutionary party in Spain. As the crisls deepens, a credible alternatiwe !
would become the revolutionary pole for CP militants fed up with a rightward moving
Party, - i
F‘ollow.’mg ﬂrom this 1s a serizs of political discussions and agreements to
work:. together' 4n concrete situations with other organizations of the revolutlonary: .
left. AG is 4w discussions with and working with all the groups listed above under.
the heading 6f> the revolutionary let except the LCR. In December/January there
will be arunificatlon conference in which all these groups wlll participate, ‘Each
organization will send delegates to the conference, and all votes will be democra.tic.
If unification did come out (very unlikely) there would be an organization of 1,500
or more, "It would also be an organization that was truly nationali with roots in :all
the important working class centers in Spaln, What is more likely-is further: agree-
ments' to work more closely together, and the - possible splitting of the OICE with I
AC wimnming a section to its politics and a new organization, :The political questions
that. are up for discussion are the conception of the revolutionary. party, working -
clbssi:strategy and tactics, the use of the united front, and how to intervenée in
the soclali movements,

‘The' othexr-aspect of !AC!s strategy and the most importantipart:is its work in
the unions»and:the work .place, AS militants operate primarily in the CC.00, and
secondaridy dfr-the CNT;"«Inside thé unions andin the work place  in‘ general they raise
the: following: questions in s concrete way-as possible: workers' democracy, opposis:
tion to the Pact of Moncloa, support to the social movements,: demands for:labor -aimnestys
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Speciflcally their strategy at the work place is g to participate in and “build
the genersl assemblies of all workers and maintain them as seats of workers" power
alongside the unions., The work in the unions as well and will run as union officers
in the elections, in December,:

AC ‘has: meetings, political forums, events to-which it brings:-tontacts of the
group, It also sees its paper as key to growing in this period and as key to develop-
ing a revolutionary political pole in the working class,

_AC's overall assessment of the general situation in Spain and their. om«pz:o—-
spects ranged form somewhat pessimistic in Madrid because of the difficulties of
breaking workers from the Communist Party, to moderately optimistic from a Mercedes
Benz militant in Bareelona to very optimistic from an-ther militant in Barcelona.. B A
The reality is that it 1s too early to speculate, and there are too many unanswered
questions. The next year should make a big difference after union elections, deeper
discussions and meetings with other revolutionary. .groups, and the geepening of the
crisis,

AUTONQMY AND NATTONALISM

The movement for local autonomy for the different areas of 8pain that have-
their own culture and even language in some cases is quite large, This is not only
true in Catalonia and the Basque country where it has historically been true, but
in all areas of Spain today. It is not a question of independence or separatism
except for.a small mindirty in the Basque country. .Just recently #n the first week
of December following a-demonstration in Malaga arourd autonomy for Andalusia where
two workers were killed by the police, there has been a general strike in Malaga for -
one day and a one hour gengral strike nationallyiln support of Malaga workers, The
disturbances continue even now:in the middle of ‘December, X This is an important
question for workers, and some of the demands for a.utononw will probably be granted
by the government,

THE, FUTURE

The next 2-3 yea.rs will be.wvery significant. The.economic crisis will continue
to deepen, The Socialist Workers Party (PSOE) will be the next government, and the
Communist Party will continue to move rightward, The Communist Party and the PSOE
are the two major signiers of the Pact of Moncloa that the goverament uses to make
the workers pay. for. 'bhe crisis, ; blorker millta.ncy will continue to grow, including
today, the unions. _‘I‘he ‘union elec:lu.ons wili provide the basis for a stronger work-
ing class organization and coerdination as the struggle increases, ' None of this
will be continuous zx®.or even, ‘There will be ups and downs, but the direction gen-
era.lly is clear. ‘

The real question is.the Communist Party and whether it will be able to carry
its working class militants with it. This, of course is partially dependent =f on
the existence of a credible revolutionary alternative that can be a real pole for
CP.militants disenchanted with the:Party's conservative politics. The CP holds ‘many
of the cardskX inside the working class, especially through its political domination
of the Worker's commissions. The question is workers power vs, the Communist Party,

We will not attempt to speculate about the possibllities, The situation is still
t00 new, too apolitical and too fluid to hesitate an answer., But, it 1is not like
Portugal, and that is good. ..There is a long politlcal revolutionary tradition in
Spain, the economy, with 8ll- of its.problems im stronger, and the overthrow of fa;sc:lsm':
did .not come after years-of colonial:-wars, ‘but peacefully over a 4 year period ‘of
time. Jastly, there is time - at least. two years to tuild a credible revolutionary
alfterna’hive, and. we would he: generally correctito be optimistic about the possibilities
for the working class in Spain at this time,
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“crioritics” Tage 2
:ithin the framewor& of International voc1a.1 ism.
H)hn- understandlng of the usc of : /P as a constant reflcction of our work and
'po’lltlcs in Jational a.nd orld affairs. A living "Text" for contacts of our class
dralysis approach to all racial Libcration.

The above listed prioritics arc not in the main poculiar to Blacks in xaxtiewd
farticular.” otnl a question of pmoritlrw as thcy nou stand:should be cdiscussed.

As a Plack m the IC I an in accord v 1th the decisign; to pwh some em~hasis and
resourses intoe rccrultmr.rrt. of Blacks. It is thc necessary first stop in the direc-
tion of achicving the goal of a mul t1-rac1a1 organization in something .other than
name -only. Given thc locatlon of thc co ntrc‘. my understanding of ;the perspective
is even broa.drr. A2 the fact of "zy bcmg Jla.ck, and br:.ng “ranted't and there
emerges a ccrta.ln rosy plcturr of se lf fquJ.1 ting “Pro: ‘hocy" "Blacks" 1ill be
in the vanga.urd of the next Amrnca.n “rvolution. Jakxes mc frel pgrm all over.

Alas, the Rrvolutz.on 'ill not bo cul"unated from thls e*notlone.l milieun & therefore
feel T nust dehvcr myself from th( 1ndulgrnco of "feelin' good". It is; my rhspons~-
1b11ity ‘as a & oc::.a.'i ist a.m a h- volutlona.r.y to ovamlnr the facts in.the Lightwof
rra.hty. I ccrta.ln"y ould like to bo"iovr that Blacks i1l bg. the. Vangaurd of
the Rcvolutlona,ry movenent in the UL, xiox'evcr I sce no cvidence. of:this Ynzoch®

on the horizon.
hat I do see i3 Bla.c"v still in the poc'{ft of \the 2P, 5111

ticd to thc i1lusion of rmformum, rc inforc d by the retorlc of "hquse niggers"

and opportumst. That movcmcnt th\ rr 1s a.mong Blacks 1s;most mly not in

DL 3BT

....

Any semblenceof ma.ss ‘movement by Blacks 1s orchrstrated not by Blacks thcmselves

but by established institutions. That buts the It qua.rrky in codfrontation with
it's own politics. A reevaluation is in ordrr. The primary nove in that direction
:requircs a changein thinking. To be a truly 'nultl-xacial or multi-national
organiration(a question that should not be a qurstion) we must modify our top.
oriority from-the narrow label of "Black" i‘r‘crultmcnt, to that of non-vhite
recruitm:nt.

This is not to take auay from the importance of rccruitlnf Blacks, but
rather to say that our assrsement of the rols Blacks will pla.y in the second
Amcrican ievolution 'ill not garuntee thc "prophe cy" Tt 1s thsrofore‘ unrcalistic
‘%0 have Black riorities in an overw hc"ming "L,hicano" roglon Le must theres
forc be flexible in'our approach to racial CO"lpOSltlon of rocrultmcnt yet-rigid
in our zevolutionary goals . Th: truc t-st of our nolitics is not d~rendent on
our ability to nredict the “front runncrs® It docs denend on our ability to
articulate all struggles vithin the-framsiiork of the class. ihat must b unds=r-
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though one”marticular racc.may be rcsmonsible for the initial movement, it does
not méan that they desire it that way. In short, the struggles of the 50's a.nd
60's would have gone novhcrc without it's mult1-rac1a1 cha.ractcr. By thc sa.ma: o
token a nurely Black recruitment anproach to prioritics in such arcas as ‘est ;
i4past and ifev. York vherc there are large &..hlcano popula.tlons, is omothing "ess
than rcalistic. liot only should e reorient to.ard thc broader concopt of non-
white recruitment buti i~ should repars ourselves, to teach .;pam.sh to at least
10,5 off existing membershin in-arcas vhere the .,hlca.no aopulatlon ercﬂeas 100 000.

There is real '.orking class mov-ment in the American Chicano po'mlation.
vovement that far cxceeds that of Blacks, with the ~xception of oouth Afmca.'
liot only at this time, but wcll into thc forsceable futurc, it is the upanish
speaking peoplc who hold the koys.to drivic. a .edge in vorking class rcl:.a.nce
on the two party system in the US.;domrc (vslth the exccption of the Americahm__
Indian) arc more:deenly effectcd by rast and. rresent Govt polic:.rs of ox:);lort-
ation andicxclusion. In.thc “est and Southuest they arc also in tht position to
providc momentun within: the trade unions. and Amcrican agrlbusines R ven the farm
bclts of iiich. and Ohio tase 2 large part of their profits on the chc'a.p
Chicano labor »00l. The explosirc naturce of the Barrio, couplcd tlth movem_ent
alrea.dy undervay in American agribusincss: revrescnts a condusive convositiﬁéh‘ to
establish the "socialist Cultu:~" capabls of halting the movr to the right. .
along ‘racial lin~s vithin thc class. That the incrcased pressures of contigué&
scarcity, esculatlng “anemhloyment, along with the "/ mployers Uffensive C, Ba.kke
will “rodude further ‘right-uing reaction is inevitable. The, ]anguage barrier, .
that nov X¥st betien these tto major mon-vhite populations can only accrbate.
thS ‘g tuation)

“Morf“is the tine to sink tocialist roots into-the most forvard elements.
of all noni hitc Hovement in Amcrica. .Jov. ‘is the time to-take advantage of this
50 -called "sIow¥ deridd to cstablish vithin'the Io a truly aulti-racial and ..
multi-national class character. It is thc organization with the multi-national.
orking dlass fadd ‘that stands the best chance of checking ‘devcloping right-
vard tcndcneics within the class and further fragmentation of the left.

The ‘ties ve build today along thé lincs of intexjecting Socialist "Culture”.
vithin®all thi#q v orla groupings) ~i71-scrve-as cohcsive “"class” recognition.
for Futid: ‘Struzgles,

In vsirn k ‘(’gl(‘.‘"
CAl F



For the attention of the Z O,
"The iiyth of Democratic uentralism"
The need to take Democratic tentralism out of the realm of mythology and put it into
practice vithin this organization is critical. Practices of those in position of
leadership (commonly knovwn as the :C) are anything but Democratic, esiecially in the
area of open discussion and debate.

. Rejeatedly this body has construed it's function as the instrument of the »ill
of the Convention, to range far wider than anyone in their right mind could concieve.
It does not require a high degree of nolitical sophistication to see in some of these
nractices, the very forces at vork that ve as an organiza,tion are. trying to overthrm
By that I mean even the Capitalist system ma.kes neriodica.l noises about the " %oples"
:I:‘lé{l?ﬁ rte_ knowt Alas, this is not the case ith the +C.

. ‘e, the rank a:nd file are "not" to knov certain thmgs a.bout our orga.ni7a.tion.

e are to bellevo "Lensure‘shlp"‘ isinot only good for us, but a necessa.ry tool ’t.o
,a.llou the fractional bodies o function. In plain eng'l ish, ve cannot do our work if
) knou there are ’JOlltlca.l andpexsonal conflicts 1 "ithin the orga.nlzatlon There-
.fore we 1i11 not be a.llo1 ed to declde for ourselves vhich is vhich . The LG nill do that
for us. -
,I ha.ve been quvehged to attend t-o Conventions since my first contact v 1th the
uIb“ Ne:.ther to my reccollection extended such exclusn_ona.ry rights to the elected

1ea.dersh1 e dot 1n the areg of sunnressmn of documents, nor in the area of nolltical
dlscussmn btill the rlght to te heard in the internal bulletin is"overly !
vunerable to m:.sta,kes in 7roduction istakes that allow one side of an argument to
be~ heard (usua.lly the :C s:.de) vhile opposing arguments are left for the "dext" -
Me“dltlon. . |

v " Such -wactices are contageous and mrojected throughout the d1vis1om.l
'bodles of the organization. So are the same weary excuses for coverlng u? the truth
and” ifmlting debate and discussion. ‘e are not a debating soclety, it is bad for morale,
people ca.nnot functlon in conflict, are some of the reasons advanced for the arbi-
-tra.ry censorshin Nothmg could be further. from the truth or more unrealistic’ On
the one hand ve are a "Revolutionary Combat Organization™ vith full knov lege tha.t if
we are successful blood will be mixed vith the nolltlcs thile on the other hand this
hardened “Cadre®" is unable to cope with or digest the fact that ve a.re sub,)ect to
internal short falls that culminate in nolitical and mersonal conflict. Add to this
the paranoid fear of another faction fight and the inherent dangers of such policies
are brought into clear focus. llothing can do more to insure “ractionalism" than the
suppression of dissent, debaté, and the truth. The seeds w:?{ hggganizationa.l destruction
me,y be soun from vithin, or out, but it is the nuture from/\that garuntees destruction.

What then is the solution? Shall I go on reiterating incidents of the malady?



' “ould ra.thcr demonstrate the é.blllty Of aythe ra.nk and flle to thlnk for itself.
Ti'nere are *Joll’oica.l reasons for the detremental tendencies of our leadership bodies
rast. and tresent, Those tendencies are fueled by the warmed concept of leadership
itself Hot only have ve produced:a microcosim of Canitalist leadership norms,

'butﬂ have imptroved upon them. : e have substituted Caplta.list 1deology vith ilarxist
rhctoric .Jlus The plus being the addition of the"Guru" mystique. Being a nolitical
"Gurq" mea.ns you have attamed a certa.ln level of political sonhistlcatlon.

ThlS hlgh :\lane é.l'l ovs you. t% look doyn 1n 2all your benevolence and spoon feed the
special blend of "Pan” the :ca.nk and file is able to absorb. If this sounds familiar

it Should Tt is a d1reet" ca,rry‘ over from the Capitalist system. the leadershla of

vhich is forever nrotedtmg the’ Peonle from the hard realities of 1life Are e to
do the same’> If our concept of leadershm is so narrd¥, vhat can We hope to replace’
Ca.nlta,llsm x ith”

Exce pt the 'vision of the Revolutionary Party encompasse this tq}al and com=
plete cha.nge‘we will bluequnt our own failure. Only with thé ciear uthrsta.nding

of the ﬁeed for crea.tlvn.ty throughout the structure of the- orga.mza.ti‘on;ca.g We
garner the strength for l_the ta;k a.head That means a. 1ea.dership consta' 'l,y 2 are of

omelims 1._.",‘0 1nte,rna1 conf,lricts as“v‘ell‘
Toy mamnta,ln the’. contlnuny of tﬁe class, 1t's foz‘tard element, “the second-

re 'oﬁs :_,ﬁor one element o' sc‘perate Y1 frem the bthers How rever, the strength k
of a.il elements are dlrectly dependent ‘on the abilrl:y of the most forwa.xd element
to'develope th@ most ba.ck'zard SThig’ i é\,\actly opposﬁ.e of vhat most of us have
beéq trained to. enua.smn 'as l'eadei“shm Any exscuse i‘m:' closmg dov n the art.erles of
Dcmocra.cy frbhm ’hh}LS Qgranizatlon stunts the develmbement of the rank and file,
%;‘)dk is cﬁunte,r(ﬁevoa.utlonary 1n nature . veﬁ nov n;lgén we axre: l:lttle more tha.n'a f‘ly

1hcre Ve are on he roa.d to revolublon. Thcse misconcentlons are ca.us:mg all sorts
of Canitalist rashes b;:ca.k ot on Qur lead,ershlp bodies: -ag. they. reaetato' ebiticisme



somé " concrete cxamples of the lma.nisfestations of the "Guru" approach to leadershio:
The plenary session of the irecerrl; 7" convention, here I and an.attorney triéd -
in vain to get a Bakke' resolution on the floor. . ¢ vere steamed rolled into -
silence on the pi‘etéxt of "ne time". This father knous best attitude resulted in a
3.4 leader uttéring a ‘racist tirade from the floor of the convention. Proof
that subjects deemed too contoversial to discuss do not disapear. ;Thgy e_ggpt'.
This top doun concept of leadrrship also surfaced again in Clévia.hd during the
ALC clothing drive pic-up in thich'I drove the truck on a three city oick-up and
Demo. The same leadership that could not @iscuse Bakke' on the floor of the . con~
cntion, could not turn out’any black :.A.‘;t o for the SALC demo either. On.to..
Mttsburg I had trouble “ith the truck ve rente‘d and r+as do to =rychange the runite
n Pittsburg. The last of ﬂamr brcak-do: ns m routr culnina.ted in a stall-out -
tiithin 8 blks of {.7.s hous¢. I phoned him. hy are you calling me?" The com-
rade took great pains to explain ‘that he had noth:.ng to do :iith the planning of
drive. . ven though I cxpla.:m the dlfflculty and could not seperate in my ovn mind
that I vas an ISer first and & member in several periphery organizations second
I vas unable to convince my comrade. The silence maintained by the leadership '
in the area of internal conflict had stili'ahother effect. The trip organized by
SB in Jetroit had me scheduled to stay overnite (you guessed it) at ¥Ps house
vho had a strict hands. off policy on the &ALC pick—up' along 1"ith some other
communityi jork in his avea In other ':ords‘SB did not knov he vas sending me into
a hornets nsat The rarped concept of leadei‘ship ha.d made full cicle. From the

Is to the periphery and back to thexpmxike: ‘vireee. Is again.
On the Cleveland Convention fiasco I asked an ISer about how he-
felt since we had obviously missed the boat in teaching the right lessons =
in our dealings with the -~ leader. We had not been able to strike out racism
in the trade unions as we had struck at corupption. "It's not our-fault" he said.
"We had nothing to do with the fact that he is a racist". This disclaimer of any:
IS responsibility was totally unrealistic as well as untrue. I myself had been
instrumental in getting this particular leader into the position he now - holdse:
On countless:.occasions AT and others such as DW when he was in Detroit spent hours
with the subject teachin him and others to rewrite successful by-laws. Yet this
close and ¥epeated contact work was not seen as an oppertunity to teach”the fallacy
of believingidimrace as a valid tool for reform in the union. The destructive role:
that racism plays in organized labor was obviously not touched upon. It must
also be rembered these were not just new rank and filers like myself(who had” cnly
limited contact) but seasoned leaders within the IS. Here we have the classic.ex=-
ample of those who would destroy a system that produces suh evils as raclsm afraid
to illuminate that geoal in the presence of their contacts. Why? Because they do
not see themselves as leaders trying to create other leaders. Rather they see iimyx
themselves prototypes. The only difference being they are willing to lead for less.
In reality there is little difference in the two. Each believes they lead because
they know more  than those who follow. How obsurd! The act of leading is in the
main dependent upon the position you happen to occupy within the structure of the
overall general movement of kkmmx those who happen to.be travelingin the same
direstione:The:moment y6u-lose sight of the direction and wander off on another
tangent such as entrenchment, you ave not moving at all! There is such a nice thing
about movement. When it is happening everyone knows it. When it is not everyone knows
that too. Everyone except the leaders apparently. Because when we are not moving




leaders like mtx DL will put out documents that tell us we mxxm are. Of course
X line of march I wanted every- .
one else to tafce then I too a‘b least would appear to lead. However, . lel me be the

first to say that I can th1nk for myself and I don't thik all the right questioms
were asked. Nor do I think much of the answers.. . T.too agree that the use of

1f I wrote all the questlons along the zx

"”Patri.c at the Cleveland conventlon was a move forward. The only thing I question is
the direction of that movemen’t After all, to a Revolutlonary, direction is alll

Any movement except in the directlon of revolut:.on, is considered counter-revolution-~

S What swe have here is.the Capitalist concept of leadership with all the in
herfent te}ndeho_:j.,es, . A}'bitrary censorship, limitation of discussion and debate, the
ever present entrenchment which demands that the troops be told (repeatedly) that
there is movement in the right direction. Ye} in Pittsburg this kind of leader-
s‘h:“Lp has a neﬁ Black comrade looking upon a white comrade as'an enemy. Both in the
same organization,b both supposedly heading in the right direction, but only ore

is willing to discuss just which way is the way to achieve the jourheyts end.

In California commrades are being catagorized as "far-out" because they: question:
probe, and debate the tactlcs and direction thei.of this organization. Yet this
rlght to know, to. questlon :Ls the life blood-of the organization. Make né mistake
about it Democracy is nothlng if it is not.exercised.

Workers Power

In my travels throughout the organization, there has been a consenus of opinion
that the paper though improved, is not quite reaching the mark as a Revolution-
ary organe Chief among these complaints-is” the lack of polltical content. Next is
the claim that it is centre oriented. People feel left out. On the other hand the
leadership says those who complain the loudest are incapable of meeting dead-
lines. They never have and never w111’ Su.t‘f:.ce it to say I believe this is a crovk
of Bullshit. X If it is true and we hav'e comrades that are 1ncapable of functioning
within certain normal pa.rameters of our work then we are all lost. On the west
coast I met people capable of anything, just like the people througho!rt. the org-' .
nazatlon. I therefore offered my suggest:.on to. the effect that paper should devote.
speclflc space to the various regions. That there ‘should be logos’ such as. "IS East'
West, North, and South" In the case of the Westcoast there would be a sub-div:.sion
south; i‘or LA and north for the bay-area. I am of the opinion that the paper should
be a_ refléctlon of the organization and the actlvitles of the: organizatlon. ‘T lean
toward the belief that regl Hales. and usage of the paper‘ is- _direct]:y tied to the de-
gree of " part:.c:.pation the "branches and qhe:"’ : ;per:.phery corrtxi "Bute to it. Some say
this idea; isﬁdivj;e:mngry. That: wedo not’ :waht to d’iv:.de the pap’er up. T obvious],y
"th this concept at alL I see the paper{ already div1ded. Perhaps i
fragmented :l.s a. bet,ter word« Ther‘e J.s no ‘flow, no: cont:.nuity 6 the pblitics. If We




on the one hand can understand that'nbur,‘ past sales figures were not sustainable, ‘
we should also understand why. When you sell primarily to strangers, your xoskaxgx
sales will reflect that kind of relationship. When you build your sales on the pride
of those who participated in 1t's productlon and content, they will be real sales. -
They will not need a: wRER pamphlet to tell them how to use it in their work. It
will be & direct r_eflectlon of their work. It will also be a reflection of the org
nization as & whole. Contacts and members lof“pe_»riphery;6rganizations will not have
to go through all the changves some"éomrades now feel they must before we "spring"
the WP on them. The skills that can be taught and learned by all concerned is
of tremendous value to a 1eadershxxip that wishes to ‘teach that much desired trait.
The paper like the organization that calls itself Revolutionary, should be a living
breathing example of our abllity to maintain a reoogm.zable communication be-
tween the most advanced and the least ‘advanced elements within the class. Nothing less
is acceptable. Any breakdown in that cémmunications will not be bridged with a -
pamphlet.
Smrmmry

Just to, make my pos:.tion clear to any and all: comrades I will repeat what
T said earlier. I can think for myself. I find all regions of this orgamzatio;xf hee-‘
ful and with something to offer. I do not take the politics of any completely ﬁ:iﬁh-
out quest:.on, and that( 1nc1udes the ‘centre. The only hope: I hold.out for this org-
nization is it's ahil:l.’ey to keep open the arterles of Democracy and the free flow
of information and truth. 6n1y with the "encouraged" enllghtened participation
of us all can we crea.jbe the kind of human computer neqessary to in the end bring
about the one Revolution to end all Revolutions. There is nothingb I fear from th_,e
vast arsenal of the state so much as the slow strangulation of Democracy with all
the attendent exscuses -put forth for it's death. LS exscuses are just as deadly.

Yours in "Struggle".
AL F.



THE REALITY OI* DEHOCRATIC CENTRALISM
DL for the EC

It is a‘healthy sign that our members are concerned about the group. Since::
Al has raised questions about the democratic functioning of our group, we welcome
this opportunity to reply to them, However we believe he has reacted in an extreme
fashion to some of the problems which have arisen.

First to the specifics:

1) Regarding getting a resolution on Bakke to the floor of a recent rank and

file convention, Al writes, "We were steamed rolled into silence on the pre-

text of 'no time'." The organization that held that convention has its own
leadership and its own organizational structure. It is our understanding

that that rank and file group ;as discussed the convention and believe the last
session was poorly planned and did not leave enough time for discussion. The
chalr of that meeing attempted to cut off debate, it is true; the reason was
because there was no time, it was not a pretext. Al says this resulted in

a "racist tirade" by a NMNNRNNRNMNANNEMMNN rank and file leader on the floor.
That "ti¥ade" was an objection by a white union activist to Black caucuses.

I believe it is an issue on which the rank and file group has no position. .
The rank and g file group is a broad organization, which while it has an excellent
positiénioén discirimination, also includes meny workers with racist attitudeskk
It would have been good.if. the issue of black- caucuses could have been discussed
at thatconvention, probably best if it had been first discussed in a workshop
before coming to the floor, The white union members might still have disagreed--
and it would have been his democratic right to do so, though we think he's wrong,
He might have kX thrown a fit, or another tirade. It is democracy which would
have allowed.-us.to diseussrit with him. But there was no time,

The chalr exercised democracy in the meeting callinf for procedural motions
to deal with vaP{oustitéms left on the agenda. A motion to make the discriminstion
workshop-one .of :the.few items to be discussed failed., ERA and Pension got priexity,
democratically,

2) Al states that no Black workers from a certain union came to the SALC demo in
Cleveland(+ ‘It"is well known that we have little work among thos union members
locally in Cleveland because of the great amount of time given to taking on
national responsibilities. It is unfortunate--but not surprising--that there

were no Baack members of that union at the demo. The same might also have

been true in other cities. A complain is not enough. We need a political program:
for getting those Black union members into the movement and into the IS, We _
hope Al will contribute to the development of ‘such a program.

3) Al sates that he did not know he was going into a "hornets nest" in Pittsburgh.
He should have been briefed on the situation there if it would have affected his
work, There had been difficulties in that'branech;-the EC intervened to work out
a solution. k% Al attacks MP in his document..That is poor. It is the kind

of incident which no member in the country can evaluate on the basis of Al's
remarks, and which can only produce a flurry of charges and counter charges.

NEX MP is generally one of our most responsible members, a member known for
conscientiousness and reliability. If there were difficulties, it is the fault
of the EC for not having worked out the trip wilh the local organizers, l\e
apologize for the inconvenience and irritation.

4) With %k regard to the rank and file activist who Al feels the IS fafled to
engage in political discussions on the race question, First, Al also worked with
him and therefore bears some of the responsibility if that's the case. Second,

the man's partners in his own local include a couple of Black union members., Third,
we may have failed to convince him, however it would be surprising if the issues
had nev er come up, If it did faile to come up--then we were wrong. Al hag
brought this issue tojour attention and in the future we should try to raisﬁ

the race issue politically. However it must be done on the basis of a working
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relationship over time,

5) Al says that some California comrades are characterized as "far out" by
the center. Al says this is hecause they '"probe and debate" the issues.,

It is true that some of those comrades are regarded as "far out", but because
they hold positions which represent the sectarianism and new left politics
of the past of the organization. Not because they probe,

6) In the section Workers Power 41 raises some legitimate criticisms and
suggestions, It 1s certalnly trued that the paper 1s best used when it
involves our members and our periphery, their real work, can be written by, -
read by, and sold to people involved in on-going activitiesh. We should try
to use the paper more, and in that way. ' s
However, there are some mistakes in Al's approach., The paper is not

oriented to the "center", certainly not to the political center, But it is
aimed at the center of our work--that is the industrial mid-west, the major in-
dustrial unions, the blue collar working class of mid-America. The coasts will
necessarily not be equally represented in a paper with such a focus, They
should be fairly and adequately represented--but not equally. The LA branch
for example has some small amount.of, student work on the UCLaA: campus, we
don't expect that will find its, .way into our pg paper--the rank and file
work done there must find its way ‘into the paper.

" Sometimes the fault for poor coverage has been the center s, Often is
has been the fault of the coast. : For example, there was a national rank
and file campaign in k=& the Bay irea around the 2¥ Wards contract--tut we
never got a‘Story about it. Hopefully things will improve,

Some generalizations'

Now to go back to some of the claims that Al makes early on in his
document, He sees in the IS "... ane very forces at work that we as an
organization are trying to overthrow," He says: "Not only have we produced
a microcosm of Capitalist leadexship norms. but have improved upon them,

We have substituted Capitalist idevlogy with, Marxist rhetoric plus,...It is a
direct carry over from the Capitalist system..." -And he implies that the
practices of the EC are "counter-revolutionary,." e

First this is wrong theoretically., Capitalist ideology 1is one of
the ways the capitalist class defends its position in society. Capitalist
ideology supplements the two key povwers of the capitalist class: 1its
role as the owners of private property and its role as controller of the
state. The IS is a group of workers committed to overthrowing capitalsh,
The leadership has no special relationship to the means of production to
defend; 1t has no coercive powers which ideology supplements,

Undemocratic practices in social democratic groups (The Socialist
Yarties of surope) or Stalinist groups (The Communist parties and Msoist
groups) result from the special relationships of the leaders of these
groups to the means of production. The socialst jparties are based on the trade
union bureaucracies and the aristocracy of labor and colmunist parties are
based on the bureaucratic ju ownership of the state and property (or their
relation to such states). The IS has no such relation to the ¥xmkx trade
union bureaucracy or any foreign state.

It is possible to have a bureaucratic voluntary association., But that
is usually based upon its lsolation from the real world and stanagion; the
Sparticist League is such a bureaucratic little group. But our group has
& dynamic relationship to the real world, growing and developing work. We
are constantly attempt to change the balance of forces in the group and create
the basis of new leadership. It is true that capitalist attitudes: authoritarianism,
hierarchy, racism, sexism, and so on influence our group--we live in % such
a world, But we fight agalnst those influences,
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So much for theory. DNow for practice.

If anything our group is ultra-democratic. The last two conventions
each saw large caucuses (the convention opposition, the polltlcal
solution caucus, the left faction). The group had an opposition with
a split perspectlve--the left faction (today the IS0). The group wag.
so "demgecratic™ that x& it nearly-let the Left Faction--the ISO—-destroy
our polltlcal tendency beéecause we didn't- act swifily and de0131ve1y f”
to kick them out.  Our political tendency was nearly destroyed by that--
something which would have set the American workers movement back
years. Thousands of pages of opposition documents were printed for
those two conventions. _

since the convemtion, different political positions have arisen in
the group. One political minority (SZ, JJ, BB, JB) and others have
submittéd and had published in bulletins and fractlon documents scores
if not hundreds of pages of material. Another group of members (Gd, J.')
also published dozens of pages of materlal. Tone of these positions
has been stifled.

Recently the &C has initiated a political discussion on the baqls
of draft documents, sending those documents not only to the CC but.
to a number of other leaders of the group, documents which have 01rculated
at large in the organization. The reason was to get the fullest 1nput
from the cadres-of the organization.

we recently proposed changing the CC and adding to this leadershlp
body, the highest outside the convention , several leaders of our
external work, several members who have not before sat on such. a body.
This was-an attempt to bring forward new leadershlp, including ulack.
worker and women leaders. Our motlon passed chaning the CC.

¥x You refer several times to "gurus' There are no gurus
in the IS. There are sects built around wurus—-the 0L (Klonsky),
the RCP (Avakian), the SL (iiobertson). In their pathetic little
way they immitate the Stalinist cult of the personality, or the
Orthodox "Trotskyist"” caricature of it. e have no gurus, want none.

We have some respected leaders and hopefully will deVélope more. )

Your concerns about the group are legitimate.. . Your reactions
to the problems are extreme. Your characterization of the leadership
is irresponsible. '



