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.J,": T T by Steve 20 (LX) S
The recently concluded convenh.cn of the TDU was a rea.sona.ble succesa in terms of
a:lze, morale, and ts™ evident ‘{mpact on IBT rank & filers, :
- At the same time, the convention yevealed some serious wea.lcnesses inoqrfuncﬁon-
ing. W4 'One of these revolves around the question: to what extent does our work in
- IBT rbﬂect the increa.sing need to politicize ous work which ia felt and ackuéwledged by
all of ua?’ - E
27 aummary answer is that in thi& tespect our worlk leﬂ; much to be desired. In ﬁact,

m one area, we experianced a ser:,ous dspohﬁcizatio.n of both the conventien and our -
n@Wﬂr cadres. s R . o L . : R i i e a e SR ssewh, .('[‘."v.e i

'Ihe Pa.tri.ck Case
A
; Our

The invib.tion to Pa.tnck touches upon the core of our ra.nk & ﬁl,e .concepti.ona. 2
poliﬁ.c,a rpvolve around the centrahty of the ranks independent of the. bureaucra,cy. The
UMW, has now assed through a 4 year period in which this sirategy was on. the angendaq
The need for  balance sheet of this experience is not only necessary but easily demon-

h ‘.,--.atrated to a convention of’ ra.nk & filers, Thus, 2 key ‘proposal.made = to, the TDU
SigsrPention was for a campaign around the election of officers.; We all favor the-ranks
eiéeﬁizg BT officers. But the balance sheet would show that despite the election aff .,

fﬁcets by‘the UMW ranks, and despite the extensive democratization of the un:lon, thﬁ
chave i fact jusk safferad, still. anogher great defeat. -- through the defaat of the
most recent wildcat -- precisely at the hands of the reformist union bureaucrats they
.elucteds . Iothere a lesson in this? Our conclusion, of course, is that formal democracy
’ri& 1ot enongh; thit unattached to class st struggle policies and a vigorous rank & fﬂe, .85 .
pmcedural democracy will end up with more of the sathe old crap, , o

"The Feformist-minded worker at large has hardly learned this lesson, For most 3
it is still "find a better leader!, Even a convention of rank & filers, such as TDU, has
an understanding of the role of the ranks which is still understandably ambivalent.and .~
primitiva - inevzta.ble in a period ot relatively little class motion. This bqing the cage,
the: spensa.b);e need for rank & file leadership, and the limits and dangers of liberal
burea.ucra.ts. could; be rna.de much clearer to the delega tes by showing what happ’ened in®
the ‘mines -- by demonstratmg to’ thee° rank & ﬁlera the rnal lessons of the paat 4 year!.

Hq.rry Pa.trick fits into this picture, His imrita.tmn 1mp]ic1t1y placed the "succq ss'.
of. Ehe UMW struggle in the forefront of the TDU convention, Its relevance was clear to_
everyone. - Under the circumstances how was it possibleé to make no allusion to the fact’
thal he wds part’ ‘of the machine that betrayed the rank & file ?. Patrick has no record of
public ‘or'private support for the wildcats. In fact, curing the convention weekend, to>*:
more than one u@ 8<% he explained at length, in’ p.-.:iira'te,‘ why he opposed the wildcats;
Wwhy they were wrong, etc, These are facts which any Marxist could have anticipated =«
which IS documents did anticipate, These facts could have been used to deepen concrel:ely

- the understanding of the necessity of tha independent role of the ranks and:the need to
place no conﬁdence in reformist bureaucrats, .

Instead, .we invited Patrick, as honored guest speaker, and he proceeded, iuev:tably, '
to muddy the:'waters, ' Not being a fool, he knew what to say in the situation, From the
_podium hé implied that he approved the walkouts, - " They were legitimate strikes, not-:
_wﬂdcata“ The "question and answer' format is.such ttat it was 'difﬂcult-to-contradicﬁ-'. o
'lﬂm. o o ‘ ’ . < - & T 3 . g & . el S, i o Tl
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one of our o
. Even worse is the fact that x leading = speakex; in cffect, helped Patrick conceal

his line on the wildcats. Our speaker, referring to Fitzsimmons as one who is admired
by the capitalists and politicians because '"he doesn't let the ra.nks run riot" then added,
JMunlike: you,: Harry*, - This strongly 1mphed that Farry had no ob;ect:.on to the ranks
'running riot", w_hich in turn 1mp11es t_hat Harry supported, or a.i; least t_glera.ted the

-roveildeata, wons . ey L

Az i The forrha.t even ‘allowed Patrzck to aERear to be for a labor party (m response toa
question from the floor by an unknown delegat«) In fact, he was no more for a labor
party than any DSOC leader x.ould be 'if the Democratic Party doesn't:meet, our needs',

4.
v 129 shor,:% bureaucra.t was alowed to. use our platform and.even, at the end,’ to be
voted in as an honorar y member of TDU, at the urging of one of leaders

' To many of 4§ v the fact that the convention responded well to Patrick was a, .sign
of +hes wicdom in 1nv1t.ng him., In fact the opposite is the case., The fact that thé con-
vention responded well ic just 2 sign that most of those present did not know the facts

cp@bout Patrick; that we did not:help them 6 know the facts; and ‘that they ha.ve not fully
. ,,p.bsorhed, internalized the independent role of the ranks, nor: ‘the ease ‘with wh:ch '
"demecr,ahc" charismatic bureaucrats bstray. In short, they have’ not learned I:he
_J‘gggmm of the UMW: = And we =x" !, instead’ of helping to breek these ﬂlnsions, fnad-"
vprpently helped instead to stx rengthen them, - ~ ‘ o “.','

"It i8-in this sense that th° convent:.on welcome to Patnck wad really a defea.t for qur
politacs, ‘and a set ba.ck to our goal of : ra.:.smg the consciousness of these 1eading rank. &
filers,. to the extent that can te done at a’ conventi,on, *hrough an exchange of views, : We
allowed him te blut ‘the line between ra.n.k & ﬁ.le and bureaucrats, a.nd even. to cloth him-
self in- the banner of I:he ra.nk & file.” "~ , ! . Ay

There were many wa.ys in whicl* the rea.l ’.eseons of th° UMW a.nd Patnck could: have
been’ raiséd; fThere might have biear a pancl including gurselves and a leader of the wildcats!
Even a leaflet or clear article in WP would have been helpful, The tactical pouibihties
ave.endless. , . Instead we chose preczsely tha.t method whlch wag mosl: dama.gi,ng to a.nd
ohscurmg of oux pob.txcs. L : S _ L B
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’Ihe Rz&ht to S"nke

atewards, -with the znp"oval of thezr ra.nks, to’ enga.ge in sfnke a.chon. In fact, mﬁl |
..}970, even the 'IBT allowed steéwards the initiative to call 24  Hour strikes (though now

au strike ﬂecxsmns are in the hands:.of:the teamster ccmferences). b S TR

Many of us-were therefore surprised’ when a resclunon came to the fioor locatmg

&5
IS Al

- the xight t‘;: {:lfike in the localk ofbcers. _
Debrait . .
- deleqatut: )(objected and mmended the ,.esoluzion a.lonp' th° l:.ne,a I:he lS £avors. But
the chnrman,K MW’ cbjected to ‘he amendment and defendeu pntﬁng the right.to..
strike-in local: ofticer h:\.n'ls. "His reason was that an ything else would open the union up
to all Borts of law s\;its . e ,-vculd “e}ndanger“ the union treauury), “ 'I'his, of courae, u
“.the stahdard I:ne of ixhion off'ima.'s, P o a e e et
For:unately, the chaiz was defeatei and I:he amendment passed

.,J 1,

[SPEERLIE X

Ra.cism ‘_,,, e )1‘,,» g 1 2 e Guyi o iy v .,- ) , I \,J."‘»:‘ .:'."'\‘.. .'{..'.
Buzldmg a bla.:!*: ca.a"o ;s "entr'el l;o Our pOJltlc.: esfeéxélly thfough our union work..,

Nevérthele s, at a meet‘ng before tha con-zegxlmn mxwa.s decided that if the ISO tried to.:

pusha ‘Fesolution on the Baklke decision. we would move to table to the steering commxtm '

* tee, It was not, of courcs, that we vould disagree with the resolution's content, Rather,

2
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the ground given for tabling was that (1) we did nct wislt (quite correctly) to convert the

convention into a resolutionary eiperience, znd-{(2) we felt the race issue would be

raised at the convention ..hrough concrete cases from the workplace,

O

But these’ objecnons are plainly invalid: (1) Clearly, once the issue was raxsed it
would be extremaely awkwaxd to move to table -~ the blacks quite correctly would not
“gnderstand", Instead of planning to table, we should have p..e-empl:ed the issue by

m.ovmg to raige it ourselves, *
' {2)..The fact that discrimination issues would be dealt with concretely is hardly

;fa subslitute for 2 Bakke resolution, since 2 dizlogue on job discrimination would, as in
fact ;t d1d take place only in 2 workshop attended by a tiny fraction of the convention,
and by precisely that iraction (blacks and radicalized white teamsters) which needs it

= leaat. (3) Avoiding a resolutionary convention does not mean a.vo:.d.mg an issue 8o cene-
*tral to black politics today -~ since the Bakke décision represents the policy of affirma-

tive action in the most concrete and universa] WAy,

Wha.t happer\ed then was that we surrendered a chance to raise this vital politicizing
issue. For, as things turned ou%, the resolution did in fact almost.come up at the ‘end of
the conventlon, al the initiative of one of our own black members . But in the name of
"no time" it was tabled, wita the evident encouragement of K, - " :# who wasg in the

. chair, . It would kave been.childis.play for an experienced chai irperson, in collaboration
'with ‘athers who undzzstood the importance of the issue, o have arra.nged that it sho

be conszdered, and that the convention would even welcome it,.

The impsrative need for tHe Bekke *esolu!:.on was 2mply demonstra.ted by the clear
racist response of 2 top TDU leader. He objected %o Blacks® right to-acaucus and
threatened to form a white caucus in rcsponse. {The objection that people learn through

experience and not resolu(:mns has ‘merit, of course. - But it certainly does not apply as
.. strongly to the’ advanced layes of wotkers -- those at the TDU. convenf;ion - otherwise s

‘'why bother with. socia.i'st propaganda. or ana.lytic material at all?}-

Lpe

- Political Action

Political action is cantral to the strategy’ of the labor bureaucracy today, and has
been especially so since the end of World Wax II and the consolidation of the bureaucracy.
We, of coursé, are also‘for palitical 2.ction, - Next only to the ranks' illusions in refor-
mist 'burea.ucra.ts, are their illusions in the Kennedys, etc, How then can we have let

- the convention totally ignore the quertion, expecially since the teamster leadership'm

.politxcal ties are even more notorious and vicious than those of most labor leaders?

Was even a cautious, exploratory, introductory effort impossible? Not even a panel
or workshop to begin introducrng the qnestion into the life of the TDU? Not even a panel
to discuss '*all sides" (invits a prominent Democrat, a. D...:OCer'v‘, etc,) The audience's
posxt:.ve response to Patrick's demagogy "for" a Labor Party was evidence enough that

- the issue could at least bs openly d1scuqsed

'.l‘here was an sven more innocent opporl:umq A month or 80 a.go TDU sent to a.ll
members a muliiple choice questionaire, whmh wag marked by its narrowness and.
missed opportvnities, Unde:x the format of a questionaire, it is easy to ask questions
about things like Kennedy, Jlabor Party or Workers Party, Bakke, ERA, and God fcrbid,

. even socialism or at least socizliste, "After 2ll, we're only asking questions raised by

the membexs', And if, a8 is likely, some of the answers proved surprising and of value,
they could have been publicized .3 ""facts", a real poll of TDU teamster opinion,
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The Problem of Se condary Leaders

A h1gh11ght .of the convention was certamly the part1c1pat10n of the Canadian team- _';‘-' o
sters.' It was good that we were.able to bring them. But their partlcipatmn did raise
some problems which were overlooked, and which could well be ser1ous on another
occasion. .. . .. o ; = ety : . - R

~ Vlahovic and h1s associates are secondary leaders in the union, It is a reﬂ.ex among g
socialists, an-incorrect, but understandable one, to 1denufy secondary leaders automa-'"
tically as bureaucrats. - Clearly this is not the ca.se. ‘We will bave many elected ofﬁc:lals '

_in our ranks, many secondary leaders one day. For, when an upsurge does occur, s

many of the incipient, unhardened secondary leaders are perfectly capable of respondmg
and becoming agents of the ranks instead of the machine, And, if thej are poht:.c:tzed e
of rernammg with the ranks even in a bad penod — S >

.Ux
RN

But 1f we c¢.n be prone to an ultra left error with respect to secondary leaders,
even the best rank & filers are clearly prone to the opposite error. " They are often
blind (and even choose to be blind) to the fact that reformist leaders, especially when - .~
the. ranks are not:im motmn, exhlblt an o-gamc tendency to qu1ck1y become bureaucra.ts. _

These rank & fllers do not understand that even when leaders do not: w1sh to’ subm:.t,
the reform unionist is likely to rernain 2. prisoner of bureaucratic trad1t10n and modes o
of operation,” -He 'simply does:not know any better, has not learned any, better. and
cymcally can not conceive anything better -- never: havmg expenenced 1(: fully.

"\

For a.ll the:.r v1rtues, Vlahov1c a:nd a.ssoc:.c_tes do not appear to be pa.rticula.rly ’ ’
conscnous of the problem of seconda.ry leaders in a bureaucratic climate; - The course’

of response “to the: c—ttaCku by Fitz which they outlined in their speeches was a convention- ;
al, bm;ea.ucratic ‘court: fight,. Without rejecting .this aspect of any fight, we, of course,
would" pla.ce the empha31s in the fight on di rect. ra.nk & fﬂe action, e

=1

Itis of s:.gm.f:.cance that Vlahovic sa.1d nothmg of these methods, and that it was:
one of us‘who brought to the attention of the convenh.on .,ha.t, in fact, the ranks had
requnoed to the attack on their leaders in Your! way, by direct action, and, that such”
actions were indeed not only necessary, but ‘the: only real roa.d to v:ctory. R

' Ou,r comrade's speech was an excellent example of how we ca.n, a.nd in t}us case dJ.d,
intervene to mtensrfy awareness of our strategy in the concrete, “and take it beyond
a.bstra.chon. (It: suggests, too, how WP shoul'd treat a case such as Vlahovic,)

Solv:.ng the Pola.i:ucma.ts.on Problem v :

- Itis" & truism among us that our u‘dustnal cadres prov1de, among other thmgs ’ an
1mporta.nt ¢orrective to the conduct and life of a political orgamzahon such ag’ ours,’ At
the same time’ it is equally unders»ood that the industrial wing of a soc1a1ist movement,
being under constant pressure to adapt to conservative outside forces, has to ‘be under
constant correctwe pressure from the ”po.'.ltICa.l" wing of’ the orgamzation. i

In the case of TDU unfortunately, that pressure has, as far as one can tell been
missing. .In eachcase dlscussed above; E(‘ approved the line followed by our TDU -
comra.des.,, In that sense,, the EC shares the re SPO'lSlblllt] for the pohtlcal weakness
evident at the convention, PR S
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But the EC made some contribution of its own to the depoliticization, For example,
take the special Teamster insert of the convention issue of WP (#224), On the whole
it was a good job. But this issue carried an article on Patrick and the UMW which
hailed the wildcats, but failed even to mention that these reformist bureaucrats,
Patrick included, had tried to break the strikes! Instead, it referred to the falling out
among the reformist leaders (not theit betrayal), implying that that was one element in
weakening the rank & file struggle, Anbther source of the weakehéing, daid the article,
was the disbanding of MFD (but no mention was made of who did the disbanding o
Miller and Patrick), The errors in this article are compounded by the fact that a
previous issue (#221) had announced that TDUers would be taking pointetrs ftom Patrick;
Which pointers ?

This is not the place to discuss the reasons for the EC's failure to correct the
IBT fraction's weakness in implementing the IS goal of politicizing our work,

But the dangerous consequences of this failure have never been more evident
or so pressing.

The serious errors admitted by the EC over the past year have shaken its
confidence, prestige and, inevitably, its capacity to lead, When we add the set backs
in other areas of our work, and the recent split, the result has been a situation in
whith the entire morale of the IS is almost totally dependent upon the success of TDU
(instead of depending on politics for sustaining its morale -~ a2 must especially for a
small organization). Any serious setback to TDU, on top of the e others, would
therefore have a devastating political effect upon the organization as a whole,

Under these conditions, with so much riding on the outcome, it is all the more
important that the EC give the fraction the political assistance it needs, The failure
of the EC to meet this responsibility may make for peace in the family in the short
run, but it will, and is, sowing dangers for both the TDU and IS which can be explosive
in the not too distant future,

September 26, 1977



THE COMMUNIST PARTY IN PORTUAL
o Submitted by Ken B, Chicaqo Branch

The :f6l lawing.: ks taken from.a pamphiet: by Noel ignatin called ™o thdescendrhg
Savtors"w :lgnatin used to . be one of the leading Maoist=Stadinists In this. .. - i ~.ind

country, but has now come to the view that all the bursaucratic: ‘Commupist counfries i
are state caplfalisT. His pamphlet Is published by Sojourner Truth Organizafion,‘ o
P.O. Box 8493, Chicago IL 60680 and Is available for $i. ; o
‘The IS’ once Tntended to discuss the questions of the nature of the Communls? '”»

e

;‘Parties in’ advanced capltalist countries, but never undertook ‘the dlscusslon. - o
“Now with the possibility of the CP in France'efitering the’ government ‘and the: =«

Italian CP supporting #he Christain Democrafs tn Ifaly fhe quesfion is ?aklng

on a. new importance.

.| believe the following is the correct analysts of fhe Por?uguese CP. Howsvar,

our 1S literature never had a sharp position on the matter, and WP tended. to : ;¢;.f?

treat the CP as simply left reformist,

T Lt TS R R SN P O

the Communist Parties more clearly than the events in Portugal. In that
country, following the:April-26, 3974 overthrow 'of the fascist regime by a
group of young officers in the Armed Forces Movement, there arose several
different forces contending for power:

First were the forces grouped around the new-bom Socialist Party,

headed by Mario Soares; these were the elements who hoped to see Portugal ...,

‘i crisis,

evolve as a tradifional, western European bourgeoxs democratic state. based

on private property in the means of ‘production, 'This was the sector sups

ported by the U.S. and the principal forces of European capitalism.

Second was the xevoluhonqry proletanat seeking to establish its direct; -
power in society and expressing its will, in a not-yefmlenrly-dxstincé mannef,‘

through the Workers” Commissions, Workers” Gouncils and a grotp in the

armed forces, Soldiers United for Victory. Np. single party was hegemonic
within the proletariat. The Party of the Revolutionary | Proletanat most
completely identified itself with ‘the independent rf.-vdutumaryL hspn'atnons' )

of the workers.
Third was the Cpmmum%:. Par?h
largest party among the workers

today. And what Wis'thdt policy? Simply Put, it ¥as & policy ‘aimed at the
creation of a new Portugal, without private ownership of the means of
production and with the Party as the administrator of the new state and

dominant in, the, trade unions, and the .. .
e Communuy Party represented nclthef N
of the above-nteritioned’ t‘ofees nor: did ‘R-répresent & vacilldting, compro--
mising element between them. It had it§ awp-independent policy,. wh:ch it
pursued throughout{ the stormy events of the next two years nmiI is. pursuing.‘

ERN popnlar support:-

manager of the state-owned property: in other, words, a reglme sxmnlar to .

that which exists in any of the eastern Europem statds today, L 000

In order to accomplish its strategic aim, the CP must achieve two thma
first, it must expropriate the property and crush the resistance of the bour-
geoisie; second, it must restrict the scope of the mass working class move-
ment and bring it under the control of the Party. And it must accomplish
these tasks under the special conditions prevailing in Portugal: namely, that
while the bourgeoisie had been dealt a severe blow with the fall of fascism,
ft was stronger than the working class; and also that the Party itself was a
mass party and therefore necessarily responsive to various currents within
the working class.

It was the need to balance various conflicting tasks and pressures that
was responsible for the seemingly contradictory turns in policy. But tactics
have always been subordinate to the overall goal.

- When the fascists were first overthrown and CP leader Cunhal returned
to Portugal to assume a post in the provisional government, various analysts
around the world dismissed him as a “revisionist” committed to the par-
liamentary road to socialism. But when he came out with statements mini-
mizing the importance of elections and calling on the army to continue to
exercise power, and then when the CP twice took to the barricades to bar

fascist attempts to overthrow the new regime, these same analysis were

left with no explanation.

Several of the Maoist groups characterized the CP as “‘social-fascist,”
weaning socialist in words, fascist in deeds. But what kind of fascist is it
that takes the lead in demanding full, unconditional independence for one’s
own colonies, as the CP did in regatd to Portugal's African territories or
fights for land reform, as it is doing in Portugal itself?

- : iX
Both theories - the “revxsionist" md the “lochl»fucnt" failed to
explain the behaviot of the Portugueso CP dlmn( the post-revolutlomxy

On the other hand t.he CP was not a consutantly rgvolutjonuy party.
1t had seized power in the trade union movement by simply moving into
the offices and had used its authority to oppose strikes aimed at hlgher
wages, on:the, grounds .that. they would jeopardize the country’s economic
position, 'And it opposed the foxmahon of the Worken Commissions and

< Workers® -Councils, ‘which were  non- party mass’ organizations of difect

il

_democracy, as it likewise opposed the formation of any.groupsiwithin the
'armed forces that ran counter to the Armed Forces Movement of the rebel

ofﬁcers And even while oppotmg one or another connrvative measure of
‘the " diffetent provisional governments, it alwayl mllncilmd a prmneo in
the government.

These vanous maneuvers of the Party can be exphlned in only one way.
‘the Party was, -and’ remains; ‘a vigorous opponent of the existing capitalist
regime and a serious contender for power; but the regime it strives to estab-
Nlish is not the “free association” spoken of by Marx..In its. efforts to attain
‘its goaf it must utilizé its influence i in the government and in the mass move-

'ment to crush’ the traditional bourgeoisie, must use exactly the same inTlu-

ence to prevent the, -working class. movement from getting put of hand, and
‘must accomplish’ thesa two contradxctory tasks yithout losmg its base of

.But then don’t these various cons:derations determinlng cp polwy otfer
tremendous possibilities of support to'the working class movement which
exists outside of CP control? Of course they do, and the revolutionary move-
ment in Portugal has taken advantage of that fact. Thus, for instance, when
the CP took to the barricades against the fascists, the revolutionary left
joined it; when the CP defended itself from the attacks of the fascists and
the church the left joined in the defense; when the CP opposed the right-
ward drift of the sixth provisional government, the left was on the same side.

On the other hand, when the CP oppased strikes or opposed the Work-
ers’ Commissions (and later tried to take them over), the left fought against
it. The policy of the left toward the CP in Portugal is what is meant by the
working class maintaining an independent stance in the political struggle.

By contrast, those groups which claim to be followers of Mao Tse-tung
Thought were blmded by their unreasonable hatred for the CP, so that
they joined together with the CIA-backed Socialist Party against the CP in
the unions, and joined in with the fascist mobs that were buxmng down
Party headquarters in the northem cities, on the grounds of “opposing
social-fasc

The Maoxst groups are unable to analyze the role of the CP and unable
to arrive at a proper stance in relation to it, because they, like the CP itself,
are motivated by the theory which sees the rule of the vanguard party ss
equivalent to proletarian power. They differ from the Communist Party
ounly in the particular foreign country to which they look as a model.



THE TEAMSTER WORK IN QUESTION - Dan L.

Several documents have appeared recently which raise serious questlons
about the Teamster work~-partlcular1y the Right to Vote Campaign, the:
TDU invitation to Harry Patrick, and the TDU Convention itself. This
paper will answer the questlons raised by those documents.

Questlon - Doesn't the nght to Vote Campaign teach workers to rely
on the government? Isn t it a substltute for mass action?

Answer -:The whole purpose of the- nght ‘to' Vote Campaign is to mobilize .
‘Teamsters.for mass action. The campaign was a "handle” on how..
to organlze mass, union-wide action to dump F1t251mmons and get the
membership the right to vote. A suit against the union bureaucracy
provides a way to get the members that rlght to vote on unlon officers
that seems like .2 real poss1b111ty, that is credible. rt gives the
members a reason  for mass ac¢tion..:There-will be no mass action if
people don't actually. feel they have a chance of winning. No one ever
said "rely on the govermnment". On the contrary, TDU mrnbers Jknow the
government will only move on something like this if there is mass
actlon-—petition campaigns, demonstrations, resolutions at local meetings,
mass dlstrlbutlon of 1i% erature, eto.; and the use of the public media,

Question - But doesn t that just make TDU a pressure on the courts which
are capitalist 1nst1tutlons° :

Answer - Every act of the workLng class untll the socialist revolution
..; will simply be a pressure on the ruling class and its institu-

tions. The p01nt is how to put as much pressure as possible on them,

TDU is pursuing the right course, 1t is urgin people to organlze, .

mobilize, demonstrate, petiton. R

Question ~»But.aren t the courts capitalist institutions? We don't

. want - them making decisions about our lives, do we.
Answer - The courts are oapltallst 1nst1tutlons, and they do make
decisions about our lives all the time. Congress is also

a capltallst 1nst1tutlon, and it makes laws about our lives. Is any

one in the IS against “rying to force the Congress to make laws that

are to the advantage of the workers? No, we have never been, not

since Marx supported the.lO-hour day laws in England in the 19th . ...

century Do the courts make laws? Yes, $hrough the power of interpre-

tation. Do we want to force them to interpret the law in favor of N

the workers? Of course we do. For example, we want to force the ‘

courts to rule in our favor by dexeatlng Bakke,

Question - But isn'’t this brlnglng the capitalist courts into the
i unlons which are worke"s organlzatlons? ‘

Answer - Theyeapltallst courts are alreaay in the unions. It is

true that the. unlons are organizations fought for and .
won by the workers, and in that sense workers organizations. However.
they are.also creatures of the capitalist society and state¢. The
unions exist by virtue of capitalist laws passed by the. capltalist
government~-Wagner Act, Taft-Hartley Act, Landu~Griffin Act. The o
government has the power to know how every penny of the unions'
money is spent, the salaries and expenses of the union officers. .
The government limits the power of the union in its collective y
bargaining, deflnlng what may and may not be bargalned. The governp .
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ment . llmlts the unions' right to’ strike. The government sets the rules
for union elections, 1ncluding terms and some procedures. The govern=
ment is already in the unions in all of these ways. The government
already has the power--the question is, how to organlze workers to

get power for themselves.

Question - But won 't this Just teach the workers to have faith in
capitalist 1nst1tutions, like the courts and congress? =~
Won't .it. teach them to have faith in the capitalist institutions and
the capitallst system? Won't it just appeal to. their most conservative
1nst1nots? *: X :

Answer - If that were the case, we could never organize anythlng until

. workers organizations challenged capitalist institutions with
dual power, or until the socialist revolution. Everything we w1n ‘would
simply prove that the system works. s

But we believe that every v1ctory won through mass action will conv1nce

‘theuworkers that they can win from the bosses. We believe that it will

increase the self-confidence, self-organization and combat1v1ty of the
workers. ,

If we operated along the lines implied in your question, we would
have to get out of the unions as well. After all, while tnot capitalist
institutions in the same sense as the congress and the courts. ‘unions
are also part of the capitalist system. As Lenin said, union’politics
are capltalist politics. Because unions are based on an acceptance of
the wage system and the class struggle. The union contract is a cap-
italist institution--after all one signer is a capitalist. The same
method could be used to say that every time we win a better -contract-
we only prove that the capltallst system works. Or everytime we reform
a union, we only prove the 'system works. With that method we would

be totally disarmed. The point is. with every victory we proVe the
workers can. win.ﬂ‘x- ‘ , o

Question.- But. don' t campaigns like this which use a court sult
. appeal to the reformist minded workers and turn off ,;
the militant rank and filers, particularly those who are the potentlal .
recruits to: the s001alist movement? e
Answer - The reformist minded worker" and the "militant rank and filer"f
are the Pigments of someone's imagination. It is very hard to =
find in the real world that looks like these cartoons.

For example, take two 'of the Teamsters we recruited in Chicago. ﬁdth
had been involved in organizing to pass the Javits Bill (later the .
Pension Reform Act, ERISA)., They had been in a. group called TRUTH
(Teamster Ranks:VUnited To Help) ‘which had the passage -of this bill

as one of itssmain-activities. It also éndorsed some Republlcan can-
didates for. .office {(Carey of Attorney General ). ‘The main activities
were letter writing campaigns to Congressmen, testlfylng before ‘
Congress1onal committees, and some demonstrations 1n support of the .
hearings and the blll. b = , v . '

But the group was also actlve in organizing to reJect the tanker R
drivers contract;+though it was againgt a strike. One of these men

was involved in a militant w1ldcat strlke that saw him fired and
black~listed., He ran for union office in his local. He later worked
with us in a group in his local, then helped found TDC, joined TDU,
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He has takeri the employers and the union to court several times.

The other fellow. is a notorious militant, fired and rehired almost
weekly “for his grievances and his mllltant attitude toward the employ . . ™
er. We 'believe these people are typical:of the union activists who tend"
to be sboth rank and: file militants-and reformers. Both of these men .
J@lned the IS——though one ‘quit around the time of the faction flght.. ;

Questlon - But then how do you explain the dlfferences between, on NJ,» f?
2. the one hand,PROD or the Concerned Members and,on the:. i3
other hand TDU? « : T

Angwer - It is true that there are dlfferences. But many PROD members b:
are also shop floor militants. And the Concerned Members were .\
some of the most active members in the Detroit frelght wildcat. There
is some element of truth in the distinction, but it is a question of 7
emiSha81su ‘Phere: is certalnjy no wall between reform and rank and e
file- mllltancyo : : _ “

There” will be a tendency for these two currents to converge, as rank
and file'militants realize that their shop floor victories must be
consolidated at the:level of union power in the Local and eventually
in the Intérnationsal.!And reformers will come to see that they Imust
have a militant shop floor base that can enforce their reforms and
deal w1th the employers.

We want to show workers that they must have a shop floor organlzatlon~-:‘
but that that is not enough, They must also have a union political .
machine. And eventually a political party to deal with, the government. .

SR AU

If there were militant who said "to hell with the courtS~and thes,, :
bureaucrats", we would have to argue with them that they must learn =
hOW<td use the courts: and .the bureaucrats--in the 1nterest of rank.

and file power. 0

Questlon - Apout the bureauorats...Aren't all bureaucrats mov1ng to
wit the right- in this period? becoming more conservat1ve° Don't
they all ultlmately defend capitalist profits? ;

Answer - There JS some truth in the generalization that the bureauaracy
<+ .i{ noo"ng to the right. but only part of the truth. The

bureaucrady is moving to the rlght in the sense that a good part of

it rejects the shop floor struggle, believes strikes are a thing of .

the past, and looks towards 1eglslat1ve solutions rather than a

flght with the employers.

ERR g

But that is only part of the process. The bureaucracy is also under
g01ng a sorting out pOlltlcally‘ Under the pressure of the unfolding
crisis-and the .employers' offensive, a political spectrum is being
created that shades from socialists to right-wingers. Eventually
poles will develope at each end of this spectrum.

The sorting out results from mary factors.: Sometimes bureaucrats
move Yeft simply to protect their own self«interest, their dues base,
their job. Some times they move due to a commitment to a polltlcal
ideal. But ln thls period they are mov1ng, changlng, sortlng out.

‘\,-,5,' &

.}
B

For example, Sadlowsll and: Balanoff are to the left on a polltlcal SERL
spectrum of the bureaucracy. Either they are moving left or are:show B
ing-¥eft positions that they have long held. Sadlowski took left . :
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po31tlpns without much: organlzed rank ‘and - flle pressure (but his
campaign was an expression of rank and file" dlscontent ). A Sadlowski
victory would have represented real galns for the rank and file with
,regard to the ENA (the no+strike deal signed by Able) and with. regard
to-union democracy. UAW:bureaucrats like Oginsky, Weisman and Runnels
lurch leftwards: from time to time, willing to oppose the UAW International
on occasion, to come out for a shorter work week proposal, etc, Harry
Patriek moved left--willing to speak at the TDU Convnntlor , willing

to associate,with a rank and file group with SOClallSts Ain the 1eadersh1p
though he comes from a union where red-baiting is vicious. Patrick
re-evaluates the dis-banding of Minders for Democracy (MFD), ete. . .
And some of the Vancouver TDU militants consider themselves. "sociallstlc"
in. the sense of the Canadlan New Demoeratlc Party. o
Thls doesn't ‘mean. these are wonderful guys. Under the pressure of the
ranks,. undexr- the pressure of the employers offensive, under the pressure
of an unfolding social crisis people change--even bureaucrats. We don't
have to like them, trust them, or agree with them. But we have to
understand them. . And:we have to understand when it makes a dlfference
whether a buregucrat is conservative,- llberal, left, etc. The stronger
the rank and file movement gets, the more impact it will have on these
bureaucrats. The more the re“% anil file movement ‘Will "have- to haké. deals
with them on specific issues.

You can even go farther. Once Eugene Debs, one of the greatest American
socialists was against unions, against strikes, a Democratic Party state
representatlve and part-of the Democratic Party machine. He changed..
Some . of tho bureaucrats:: will ¢hange, maybe not today, or even tomorrow.
But one day some of them may not only move left, but may become
revolutlonary SQClallStS.sh' RS
Questlon - Are you saylng that we" apprOVecbf werking with~bnreau¢rats°

Isn't that the opp031te of our rank and file approach‘7 Isn't
that the opp031te of organlzlng from below? R T

Answer - We have: only one rule for our work: whatever advances the
self-confidence, . self—organlzatlon, and combativity of ‘the

rank and file movement. Sometimes an alllance over spe01flo igsues -

w1th a bureaucrat will do that. _ . o e

For example, rank and file groups in whlch we were 1nvolved made an v
alliance with UAW bureaucrats like Oginsky to organize the Coalltlon -

for a Good Contract (CGC). We had agreement on specific issues which -
would advance the ranks. The allaince made CGC ‘seem to UAW members 11ke
a more credible movement. CGC never took off the way_TDCrdid--but;thev
method was correct.v o .

DU mlght well have made an’ alliance: w1th Pete KaragOZLan, Bu31ness'l¢
Agent for Local 299, and.his :supporters in the Concerned Members re-
garding the Local elections.: TDU and CM could have divided up the ‘
positions on the executive board . slate, running a joint slate with
TDU reserving the rlght to put: out its own campaign literature

(1f necessary). Had it come off, thls might well have been the best
course for the 299 electlons. ‘ -

In the United Steel Workers, we partlclpated in the Sadlowski campaign..
It was. the:expression’of rank and file dlscontent with the ENA, 4 ..
Sadlowski. victory wouldihave meant real gains for the rank and file ..
both in terms of uhion democracdy:and militancy. A small but réal move
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ment developed around the Shdlowski- campaign. Because of our role in .
that campalgn, a few of our members are better positioned to play ‘
a part in the struggles that are developing in steel, for example
regarding the question of imports. ’

In every one of these cases an alliance:with a bursaucrat --~Oginsky, T
Karagozian, Sadlowski, Balanoff-- elther dld or could have advanced
the rank and file movement.- ‘ ,

Question - Let's go back to Harry Patrlck, since you mentioned him
a while ago. Why did TDU invite Harry Patrick to the TDU
Convention and why do you think that was correct?

Answer - The TDU leadershlp wants TDU to be a mass organization, and

that's right. Eventually TDU should be..the opp031tlon in &he o
Teamsters union, a credible alternative to the ‘collaborationist,
corrupt, . 1ncOmpetent leadership of the Teamsters today. The goal for o
TDU today is to become big, bru:.d, deep. TDU must recruit hundreds and |
thousands of Teamsters, many from more backward 3001a1 elements. TDU
has to become influential, powerful.

The TDU Convention was seen as part of the process of maklng TDU

bigger, broader and more powerful. The invitation to Patrick by

TDU was also part of that process. Patrick is the representatlve

of a movement that won many of the things that TDU is flghtlng for.

The MFD of which Patrick was one of the leaders succeeded in threwing ... . .
out the gangster regime of murderer Tony ‘Boyle. They democratizied T
the unlon, wrote a new constitution that is the mos%isdemocratic

in the union movement. They opened up the UMW maga21ne to the rank . =
and file and its opinion. They put worklng miners-in the leaderahip A
of the union. And theén they went on to win the biggest cotract in ., 7§
the history of the UMW, Having Patrick present showed the rank '
and file Teamsters that if you organize and fight-.you can win.
People become active in a movement because they think they can win.
Patrick was living proof that the unlon can be reformed,

But there were other reasons as well for 1nv1txng;Patr1ck,'It;
also drew the parallel between TDU and the MFD. It's important
that TDU be - seen as the parallel to MFD—-not the same, but a
happening of ‘the same importance, That's the -same reason that
IDU leaders considered inviting Ed Sadlowski. Both Patrick and
the MFD'and Sadlowski and the Steel Workers Fight Back (SFB)
are seen as the movemeént in those unions. TDU must be seen as
the movement in the IBT. Patrlck s presence helped make the.
parallel. .

Question - But isn't Harry Patrick a oureauorat°

Answer - As surely as the Pope 1s a Cathollc and Lenin was a revolutlonary.
What s the point? e .

Questlon - But then isn't it bad to 1nv1te him? _
Answer - We always have one criteria and one alone for what wé do ’

and how we evaluate the 1abor movement. Does it advance. the“‘
rank and file. € e

s

Harry Patrick's appearance at the TDU convention helped convince
Teamsters that if they organize, they can change their union. It
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hepled give them a semse of. their own power, their own ability to:> = 1
change thg .union an¢- their relationship to .the employers. If hemped adu&
vance the se;f-qonfldence, the gelf organlzatlon and the combativitys . °
of the ranks. Tret 's what counts. Lo . st el AT,

Questlon -~ But Harry Patrick has done a lot of bad things in the past

. He helped sell the Boyle Contract-in 1971. He sold <the MFD
contract in 1974. We thought both of those contracts should have been
rejected. He has refused to support the w1ldcaters. Some of our members
think he is a scab and.a betrayer. Wouldn't it have: been ‘better to-
have had him on a panel where one of the TDUers or a. rank and flle .
wildcat miner could have taken him apart? T WL
Answer - Are Harry. Patrlck s mistakes of the past the main point "for ¥ -

‘today? Or is his w1111ngness to advance the rank and file _

struggle of Teamsters members the main point? The main point is the =%
latter, that he was w1111ng to help the Teamster rank and file. Are’
we mainly interested in showxng the mistakes in his past especially
when . he seems, to be chaning his mind on a lot of things today, or -do.
we think it is more important that he works with TDU?

Question -.But what about having had a rank and file miner speak on
(the panel with him, to criticize hlm? Or having a rank
~nd file mlper speak instead? :

Answer 7 It s not the main point, but would you be a guest where the“
host was g01ng to cru01fy you?

Fits

The fact. is that Harry Patrlck refused to lead the w1ldcats, even

told the{Wlecatters to go back to work. But he never attempted to

break the strlkes. In fact he refused to pay theisalaries of the goons |
that M111er sent into the wildcat areas and may be: charged by the -~ -
union executlve board for that, or so.rumour has 1t.zn b

Many o the w11dcatters are Harry Patrick supporters..In fact the = 77
leaders of some of the biggest wildcat areas like District 17 are

part of Patrick's. network..They couldn t come up on stage and

criticize himmrin ,*yg

Question - But what about .some of the other mlners? N gt th q

Answer - Some of the w1ldoatters are supporters of Leroy Patterson,‘- iy
the..worst.of the UMW bureaucrats, the man who 'was.the’ real .

choice of the coal operators (employers) and ¢f the steel workers = ..

union bureaucracy. part of the old Boyle machine. In fact, when - "7~

the union was threatening to discipline Patrick--Patterson led

a 1 wildcat in support of:.Patrick.. You sée,.it just isn't all - °

that simple.

‘['-"JJ.

oniy mlners who mlght have been attracted to speak and crlticlze
Patrlck would have been from the Miners Right to Strike Committee,

a small group dominated by .the Revolutionary Commiinist Patry (RCP),-
which is qulte sectarlan.

The main poant 1s that Patrlck represented a v1otor10us ‘rank

and file Imovement. The main point was not to criticize himy:

el BB B L A SRR ) . Fa
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Question - But aren't we the "left wing" of the labor movement, don't
we have a responsibility to criticize the labor movement and ..
even the rank and flle movement from the p01nt of view of our socialist
polltlcs.' N o , LY : .
Answer - It is certalnly true that we have a respons1b111ty to be 5
““eritical of the labor movement from the stand point of our
socialist politics.

However, we have an even greater respon81b111ty--to glve leadershlp

to the workers movement at whatever level we are involved in it, whether .
the shop floor, the local, the Internatlonal, or even the labor movement
as a whole. _ . : . ;

While we by no’ means ‘control or domlnate TDU--we do ‘influence 1t and
play a key role in prond;ng polltical and organlzatlonal leadership.
We can't merely be the orltlcs of: TDU, for ‘if we don't attempt to
play a leadership role in it...who will? The point is to give

left leadership to it, not merely to be left critics.

If we stand outs1de ‘the movement as its crltlcs, elther someone else
will step Into the vacuum of leadershlp. or the movement w1ll collapse.

o fop, 3
iy / R
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Ques%zun--rBut shouldn t Convoy have crltlelzed hlm? o .
o =t Of p ')\, sev v;"

Afiswer -~ You mean TDU invites the guy to the conventlon, he makes 'a-

big speach. He supports TDU, he advances the Teamster ranks
He draws the parallel between MFD and TDU.  And then Convoy attacks him?
Not for what 'heé “ig“doing today=--since today he is helping to build th
rank and £ilé ‘movement by supporting TDU--but for what he did in the

past? Does that make sense?

Questaon - But surely Wbﬁkers Power shou;drhaveworatlalzed h1m.~-~
snAr el T A¥ter'ally” doeén't Trotsky -say that we should tell ‘the:
fruth to’ the ‘workers? "

Answer - But the truth is,K that Patrick helped to.build TDJ by speakin

£ at~the*conventlon.(. hat'e.ipe‘¢rythww That's the main point -
Is 1t tHe functnon P WP to. run the rap sheet on every union bureaucrat?
If so we can’ quit because the: Spart1c1st League already has that con~ ‘
cession. The truth that. must be told to. the workers: is that Patrick -
helped build TDU,
Anothe# point,° somé of our members are. also TDU members. ‘One of our |
membérsisells a copy of Convoy to a Teamster. The headline says—-
"Leader of Reform Movement in the Mines Endorses TDU". Then the same
member sells a copy of Workers Power to the same Teamster with the
headline "C2ab Bureaucrat Pulls Wool Over Eyes of Teamster Ranks™,
Particularly since some of our members are influential in TDU, this
would be confusing to our members and our contacts. And it would
not be telllng the truth. Because the truth is that the IS approves
of Patrick's role at the TDU convention, and of the TDU decision
to invite him.

If, of course, Patrick were to sell out the miners in the coming
contract, or if we were dealing with an‘article about the mines,
Batrick would 2 .- - o be criticized.

Question - What about Patrick's speech? Some of our members say
he was pulling the wool over the eyes of the IBT ranks.

Angwer - Patrick talked about fighting the companies, organizing

the rank and file, maintaining an on-going rank and file
group after taking power in the union, about the legitimacy of the wild-
cats since the companies forced them by breaking the contract, about
the evils of red-baiting, the evils of the Democratic Patry and
the need for a labor party. e also talked about the important role
women play in the movement. He said all the things that our members
usually say--only with a lot more weight and authority because he spoke
as the leader of a reform group that had won, that had succeeded
in taking power in the International union.

He said all the things we would want a union leader to say. Should
TDU have told him to keep his mouth shut?

Question - But he isn't really for a labor party, is he?

Answer - Who knows? Tomorrow he could be a Republican. But at the

TDU convention he said that he had worked to elect Carter,
that he was disillusioned with Carter and the DP, that he thought
working people needed their own political party.
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Question - OK. maybe Harry Patbrick dldn t "depoliticize the TDU

Convention"” y but why weren't there more resolutions :
on Bakke, on +the ERA, on Black Caucuses? Doesn't ‘that prove that
those Teamsters who are in other polltical groups who attended
the oonventlon and 1nbroduced such, resolutlons are more radical
than us?

An;wor ~ Remember, the TDU leadership wanted the TDU Conventionto

©"  accomplish a certain job. It was to make TDU big, broad,
deep, influential, powerful The Convention was to be the beginning
of this. -The Convention was o launch campaigns that would appeal to
broad masses 'of Teamsters--the nght to. Vote Campalgn, the Pension
Campaign, the jurisdictional campaigns (road, carhauler;grocery, UPS).

This TDU Convention was not meant to be a resolutionary convention. -
TDU alrea’y has a . platform passed at.the last convention. This conventlon
was to laudch canpaighs to reach -the masses of Teamster members.

Question ~ But then did TDU just ignore questions like racism? -

Answer - No. For example, the TDU workshop on discrimirnation was »

~set up 1n such a way . *hat it would show the real- fights -
DU is involved ‘in. It wag to have. a ‘person involved in a shop _
Floor ‘fight aga;nst dlscrlmlnatlon, another individual 1nvolved din ™
a union battle agalnSu discrimination, and flnally a'third union -
member involved in a court flght agalnst dlscrlmlnatlon.- The whole -
point Wau to show act1v1ty, to organlze for campalgns R

kY

But in that worksndp some people dld Just what the - crltlcs of the
TDU work would have had IS members of TDU do. Some radicals came
in with a resolution to change racial discrimination. to racxsm.‘
r1hey were being critical. That ‘becamé one of the "pig issues"
of the work shoo° Iu ‘may have been very "radlcal ‘but it was a’
bust. , . - = e e

ﬁhevt&on - But dldn t TDU 1eaders, 1nclud1ng some Is members,.
© really squelch discussion on these issues both 1n
the wofkqnops and at the flnal klenary se381on.; ‘
Answer. - No. The lagt session was not very good, there is no -
denying that. It was very poorly planned. It:did not leave-
poarly enough time for discussion. There'should have been better dis-:
cussion 'of all of +the important issues that came-to the floor; A
especially of {the 1mplementatlon of the:campaigns to build and-
broaden TDU; of the ways' ‘to make TDU bégger, braader, a mass
organizationo And on questions like Bakke. But the session
was poorly planned. A couple ISC members tried to make that session
even more of a problem by introducing screwy procedural motions.
The cheairman did a very fine job of conducting a difficult aituation.
But it was bound ©to cast him in a poor 11ght; dozens of rank and
filers clamoring for the floor for their paticular interest with
a few minutes 1ef% o complete minutes. s

Question -~ CK, I guess I'll have to think some more about these

guestions I had about the TDU Convention, the Right
to Vote Campaign and Harry Patrick®s speech. But I've got one
more question.

Answer -- Shoot,
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Question -~ Where do these crltlclsms of -the TDU work come from°
Some of them are very sericus c¢riticisms that imply =
that the IS is a reformist and not a ‘revolutionary’ organlzatlon.'t**
Others imply that the IS is in crisis because the IBT work is
having a devastatlng effect.

For example, JB says, "the court sult is seen as'a substltute for
mass action”. She is implying that the TDU is encouriging the -
rank and file to rely on the govermment. And that the ‘IS approves -

of TDU's decision. If :the-IS dpproves of substltutlng the capltalist
government for the activity of-the ranks--then we are heading down
thz wiong path. o

And Steve Z. says, “thore ' wis ... "a serious de-politicization"

of the TDU Convention-and that that has a "devastating political
effect"upon the IS.

Why do IS members have opinions 11ke these, S0 dlfferent from the
majority of the group?

Answer - For a long time the sociallst movement in thls eountry was -
isolated from the working class-~say from 1951 to the late
1960's. The IS tried to keep the ideas of revolutionary socialism
alive. But in isolation from' the_worklng ¢lass, these ideas sort of
lost touch with reality. We developed principles, lists, rules,
programs, but with no experience with the class struggle. Some
of our members seem to have forgotten that we have, really, only
one bas1e"ru1e~—whatever advances the rank and flle.

There's another thing to. The IS during the perxod»that it was-
trying to keep socialist ideas alive dreamed of & "new era of
1abor revolt”, of a coming "working class upsurge", of a new
"workers movement"”. ‘And we tried to imagine how it would look
and how it would-act. Well, now it's here, or ‘at least it's beginning.
And it doesn't‘match up with the movement we -imagined, and that
makes a lot of our older members nervous. In stead of being part
of the real movement that's taking place, they want to find that
1mag1nary movement that ex1sts only 1n thelr mlnds.

S’;-.J.

These” crltlclsms come from that sectlon of the group that doesn't
understand that the movement ‘is hére in its beginnings, and that
the = 3ob is no longer to keep socialist ideas - alive--but to
give ‘socialist leadership 'to the' niew movement.

cinas . L F




The TLU Court Case and Fetitian Campalgn . JB L.A, Branch
/

The Teamster comifee . after serious debate - favors the idea thed TRU
go o court to try to get the IBT eonstitution cha nged to previde for direct election of national officers
(ins’tead of by delegated conventlon,, and that there be a national campaign around this, This recom-
mendation représents unquestionably a new development in IS politics, Itisa step which could have
a bearing on many other situations in and out .of the labor movement,. Correct or not, it deserves
the fuuest open discusslon in the IS, Tbe Am;ted considerat:.on of the issue that has. occurred has
been conﬁned to thf- tﬂamster fra¢tion. But question s with, such f'1r~reachino' ponhcal 1mplicat.ions

ne.ed to be consxdereJ avd Lmderstocd by. me wnole oroan'yatmn. -

The 1ssne of the couxts 1s an mseparable part of a mrger who,.e--our attitude boward the state
staté dlrec.ﬂy (say, 1f we "r'éuélectyd to ofﬁcc) cr md:rec*lv (by usmg th° courts \ILRB-, Landrum-
Griffen, ete.); when do we participate in functions of the state (such as running candidates) 7

I’lhe starting point, but only the ste rtdng pomt fcx answermfr zhese questions clearly cests
wn’b out' tbeory of the s»&fe whlch we view as the agant of the rulm-r class, As a result, we general-
3;,/ urge a poucy which avo:ds dnpenden'-e upon the state. We fight for the working class'and its ... .
msintutlons bo retam thexr mdepenaenca from cht, state. We insist upon. tha dirzct organization of ;

’the workers and dizect action, as ihe hasic utrategy for defe.numg the workmg elass and. wmmng, o

......

Of courae 1f we Iorgeu ‘chat ﬂns is | 1st the starting poi*)t of our polmcs not tha end we can all
£00, easily fall mto ultra«lef i:racnces. The classic case of this is the ultra-left refusal to.partloi-
pate in electmm«, or the- vrounds that suc pariicipation only ‘helps the caplualists mainotain their -
deofogcal and ,ohhcal herromony it i: generally understood among us that under certain condi-
tobs electwns can and should bs used by revolutionaries...although with a full understanding of |
how. they cafi be used and what then limi s are. The point is that the. actual application of our . .-
prinmp"led att:tud oward *he state depe: ds upon htea'ratma it with a hzgner principle: -does it aid
or hmdcr,i he class sb'ugﬁe_t Wﬂl it sex ve o mobilize the masses into direct: gection, or will it :
demobmze them? . Sinye thig is tae ‘prim: vy question to be answered, our decisions will rest. upon
a speciuc analysxs of each situation, Fo there are indeed situations in which the contradictions
of capitalism can be taken advantage of th wgh using the state. And we. need never hesimte to do

80 if on balance the workmg class will g “in from it. ' -
'-Kow about TR ca ' S TDU goaft‘o court to try. to
win dlre.ct electrn of tep IBT oincers pnd i1e campngn around ﬁns”1 W111 thxs lmove the.class -

sta: gvleforward? Y cw . - T PP IICH LN RS-
Tae dangexjs of uourt act;on arz-well kno'm to most IS me nbers. In the first place court
acaons tend to demobilize the class. This is because thay tond to be seen as a substittite for direct
rank and file organization and action, ‘an alt:-oative method for the same goal, Itis difficult to
organize the rank and file, but gotting a lawycr is eacy. Andg, as we kuow, there is a . 2 VEery. strong
tendency amoag rank and filers in the IBT t¢ .o to court to solve their problems, exactly because
they do not sge organizing the rank and file 21 a viable alterreiive. For this reason IS members
working in IBT have made it a top priorily to roavince workess that court suits are not. the way .
forward Convineing them of this is one Ley (o 2envincizg thera to organize and € truggle. It is
obvious in this coutext, that pursuing 3. straegy of going to court ~vill only encourage the rank
and filer 'S illusions that the state machine is 1 neutral arbiter heiween canital and labor, Such a
viewpoint is a dcad end, becausd, £s we knov , e can rarely expect to win 2.court suit in the
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“interest of the rank and fﬂe. Tor these reasons, we have always in the past distinguished the
“TDU strategy, which is based on the self-reliance of the rank and file, from the PROD strategy, .
..Jﬂ,high is: ba.sed on the use of the courts and congress to solve the workers' problems.
R TASTA AL T
. Are there, however overndin" considerations which make court action, in this case, on
ba.lance principled and justifiable as a means “to buﬂd the class struggle: Two related explanations
- are.being put forward to justify . a court case to get direct election
of officers and a national campaizn around this, (1)TOV can use the court case as a focus to mobilize
the rank 4nd file. Moreover, 17 can integrate new TDU merabers by giving them a practical task
which they can successfully accomplish and thereby build the movement. (2)ThUcan win the court
case, Cn this basis, belter cond.‘hfms ws! ) -rkus bc, Crea,‘k'g_d , opening things up for ranltand
file struggle in the umzm.

“{1)The C Ccurt Case as a my to Nobilize the Rank and File

Those who justify the court suit mainly do so on the grounds that if can mobilize masses while
. the case is in ptogress and simulizneously involve and develop TDU activists. Yet, it is extremely
doubtful if this is realistic. Teamsters know that signing the petitions in support of a constitutional
change in the IBT constitution for direct election of officers will not actually win such a change. No
one predicts a titanic mass struggle coming out of the petition campaizn which can shake the IBT -~
headquarters. Short of this, the only way the teamsters themselves can‘change their constitution
is at the next IBT convention in 1981, This rceans that the court suit, whether intended' or not,
must end up as the primary action, the only procdure that can really win the goal. The "mass
action"--petition campaign, stickers, etc,~~is supportive of, and suberdinate to, the main actxon
in the courts. . Whatever we say, therefore, the campaign will be in fact propagandistic. Becaus_e. .
teamsters know.that the petition carapaign cannot have any real effect, they will not mobilize behmd
it, although a good number may sign a petition. They will say, justifiably, "It's the court suit
that's going to be decisive here. Why get excited about pelitions?" In sliort;*precisely becguse®
the court suit'is scen 25 a svbstitute for mass action--and this is usually (not always) the way court
suits are seen~-it will be very difficult to use it to mobilize. (By the way, if it is admitted that
the campaign is mainly propagandistic, why tie it to a court action. Why not build it around a more
central issue, like the right to strike?)

R

Can this court suit provide a way to integrate into TDU those who have already come around’
TDU, for example in cities where there is not yet a strong TUU core of experienced activists? Can
the campaign around the suit and in favor of direct election of officers show them that TECU is a
dynamic force and provide something that they can concretely do to build TDU and the broader
movement? Almost certainly not, precisely because it will not create mass mobilization or excite-
‘ment, Beeause the petition campaign, etc., will not get an enthusiastic response from the mass
of the teamsters (for the reasons stated above), it will not convince thode around us of the viability
and vitality of 2 national movement, which iszsupposed to be the whole purpose of the campaign, '
This is because the main thing such new pecple n=ed to be shown is that the rank and file will move,
that building a rank and file movement is possible. , .

Some have argued in favor of mobilizinw hehind this court case by saying it will build TDU be-
cause ‘court suiis are popular with tearasters. These people say "We'd rather have a big, dirty
TDU than a small pure one." But thosc who argue in this way , trying to he realistic, are actually
being impractical, They think that by Leins less "ideologically pure ' with regard to court cases
TDU will get stronger support. In fact, thay2 is a close connection between the ideas you build
around and what yous, can build and to what extent. Court suits are ‘popular' just because so many
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toamsters doubt that the rank and file can get orgenized. So when we organize around a court suit

we are organizing around that seniiment amcng teamsters which favors an alternative stratagy to
rank and file oreanizine, Few of those who support TZUI because it runs a court case can be expected
to become TLU activists, TOU organizers. Certainly the court suit will not activate them. All it

¢en do is "organize"'fa passive base for TCU, much like PRCEL's., But how does this build TCU~~
when what is required is precisely people who are willing to break from the dominant ideas of rank
and file poomx impotence and the strategies bound up with this.,

in this respec t, - the petition campaign around the court suit is in sharp contrast with the struggles

against the employers through which we have primarily built TCU and will continue to build it. There
will continue to be such struggles in this period, becauss of the intenifying employers' offensive, altho
these struggles weill generally bz isolated and difficuli to win. It is out of such struggles that workers
get the confidence in the fighting ability of their brothers and sisters, so that they can also see it's
worth fighting themselves, it is in such strugzles that they can win things that directly affect them,
For this reason, it has been through fizhts versus the employers--above all TGC, but also the Detroit
wildcat, the Carhaulers strike, the I A beer strike, the Choeiders strike--that we have been able to
recruit owr hard-core ThUers.; This “s no accident. In a period like this one, wken masses are gen-

erally not in motion aid when the imnx 1iate outlook for -*. winning struggles is not great, it requires
~acple with more than the averaje amo:nt of fighting spirit and vision to take on the bosses, and par-
we .~y fo devote themselves congister«ly to rank and file organizing which they know must put thera -
up against the bosses, This is not to s: v that union reform fights cannot Build T&U. They can, and:
they are necescary. But we should not sverrate their potential, and most especially when they are
tied to 2 court case. "

BL %, & may be said,TDY still needs sc mething around which to cohere " nationally, What have we
z0t to Jost=? 1i's quite true that a coordi ated national cainpaign would be highly desirable, if we couldk
pull It off successfully, But this can’t be huilt on just any basis. And in this case there's actually
pizaty tc lose. Suppose, as we should ex zct, there's not much in the way of mass mobilization behind
the petition campaizn. ?ms will possibl; demoralize thoséy vmgh" othecwise be won
over to a full commitment to T:"U., Thos. rank and filers for whom this campaign represents their -
first real attempt at TDU organizing will 1 > particularly vulnerabie. At the same time, if the mass
mobilization fails, this just leaves the cou ot case as the only way to win, The result may well lead
workers to conclude that the courts are all vhat they have left, alp thd's realistic given the apparent
"moathy ' of the rank a.::d file, xv hmooon o gHpovrxyiomk At the same time, committed TDUers who
wers drawn in under the asswieption we wou 1 have rnoihing to do with the courts could be turned off...
or evan be won to the court strategy and thu: perhaps to PROD itself, because they see that even we
are no longer depending on the rank and file. This is especially dangerous, since we know that it is
+hose rank ard filers who want to wage an ir: »concilable fight against the bosses, who say "o hell
with the courts and the bureaverats", who ar: inost likely to want to join the 1.3, , to see the need for
a straggle for socialism, In the last analysic  we have llways based ourselves on the self-reliant
zapk and file,raovement, because its dynami:: and direction is toward socialisra, In a period vhere
it's absolutely essential {o recruit indigenous workers to the party evea ;in order to build the rank and
fdle movement,, we can least affor to Jose sizit of the conneciion between the sort of ExgamicnitaREm=Ex
aciddmmdx rank and file or ganizations we gre v Ve in and our potential for building 1,5,

L 3
s Taying to Wia the Court Case With the Gon of Cpening Thinas Up

”‘he fact is that even our iawyers doubt w - ean win the presant court case to get direct election of
3T ofiicers. But suppose they thought we m sht be zble to win, wonld this justify takeing this route ?
‘Wo:d winning this case provide better condit:ons afterwards for rank and file orzanizing? Certainly
not in any direct way, ©ven if the couts was  fo declare that there must be direct elections of
natlonal officers, TDU does not at this point I nve the streagth to run a rank and file candidate, This
wouid mean, at bect, the election of a liheral :lternative to Fitzsimmons. Given the make~up of the
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IBT, the large number of gangster-dominated and especlally sweetheart locals, an election would ‘
probably not even get a very liberal bureaucrat, Thus, by first winni.ng the court case and then -
,haﬂng a li’beral rexxa Tun and get elected, i.e.-at second rémove, we would fmally perhapa: create
_better. conditiens for rank and file struggle. S:ill, we should rnot have any expectatlon that even if

LinWe were' successful both in wmning the court case and in dumpmg fFitz that this would unleash mass

action’,: Tlﬂngs might loosen a bit, But we should not entertain the xix {llusion or encourage others
to-think that the whole bureaucracy would be seriously splintered, in the sense that it would become
much less effective in keeping down the rank and file, Msxmmasgy For &eceping down the rank and file
is the one thing upon which all wings of the bureaucracy are united in this period--including the re-
formers such as Miller, Sadlowski, ete; for the_,' all agree that m the crisis the working class cannotk
be allowed to threaten prouts.

But worst of- all there is a logzc to such 2. union refmm strategy, as the development of PRCD,

~if nothing else, demonstrates. It meang the central focus must be cn going to the courts, going to”

the state. “All else muzt be subordmated to this. This might indeed require deals with various sorts
of péople,’ ' guch as libex ~al attorneys influential in the demccratic party 2ad the govern. ment, for thess
. people’ have a much better chancd of getting a favorable decision that we do. Winning a court case
might even retmire relega'cmcr direct action to a subordinate role. For at times, it could easily con-
.- flict with the demands of wmnir.g the case. '"Dor'trock the boat," might be the refrain of our"repre- '
“ -,sem(tatlves" fiear the court (congress). "if you want to win, play it cool, don't turn off the judges '*

. (congressmen;etc.)." There is, moreover, a further logic, ' Why confme tuis strategr to teamsters?
Why not apply it to all ou.. areas of tnion work, ef. the UAW? : L

Indeed ‘it 18 zmportant ‘that we- rem.nd ourselves of the nature of organizations like PRCD which
consistently base tiemselves on 2 strategy of goiag to the state, to the ccurts, and congress.. We have
always seen such organizations as representing the liberal burcaucrats and second level bureaucrats
(and thefr allies in the democra.ic partp, étc.). This is because using nese methods is appropriate - -

E only to certatn géals and broader ideals, but not athers. What COurt suits and congressional action <
can, conceivablydo~—i e. undeér certain condmons in cer‘ain periods--is "clean up" the union, But
as the goverumen*—bacxed cleanup ia the Mineworkers Union showed, what these. methods cannot -
accomplish is arucial to note: 11) fignt the employers; (2} mobilize tie rank and file, . Thus, the PROD
strategy isbased, abovéall, 6n the notion that good unionism equals bonest and forn allyemdemo-r
cratic unionism, A fo“mally democratic unicn with honest officers will provide good service to the
rank and file through 'fair r'ollect*ve bargaining, " K is for tiis reason that thc:pnoPROD strategy .
naturally involves above all an electoral strategy, as well as a cour: sirategy. . It is no accident that-
¥ both the Miller election campaign én UMW and the Sadlowski election .campaign in USW were basedr
upon an.alliance with the liberal la wyer Joseph Rauh, Tho slogan of all these reformers might well -

"Clean up the umon and elect nonest cfficers", e : .

Of course thls idea ObViOuSlj expre%es the 1deology aud methods of the liberal bureaucrats and A
out bmreaucrats in generdl. It is self—serv ing for these eureaucrats oecause it looks to clean up: the'=
union without the risk of organizing the rank and file-~ikus. t1e réliance on the courts and congress. Itw
is self-serving also in that it looks to honest officers to carry on the fight for the. membership aga.inst
the bosses~-kthus the tactic of electing good officers, not ronk and file organizing. However, cemlinnd
Howevsr -because it relies on’ the mterco:meeted cirategies ¢f state intervention and the election of
reformers, the bureaucrats' approach is ineffective for wimni ng ga,ns for the rank and file. In the
first place, it would be wrong to assume that ike courts or the gavernment will recessarily step in.

to "clean up the unicas'"in this period if there's any daugsr thai'doing so will open things up for the
rank and file. Inthe 1950s, "ongress could even pass a Landram=GriZin bill which actually contains -
clauses that might favor rank and file democ vacy (altho of coursé it is basically an*i-labor). At that: - -
point tbere was htole danger mmmmmm ofa pot°n+1ally exﬂosfve situarion-:.s:

)
v
I
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--it was precisely the period of consolidation of the bureaucracy. But, today, in this period of
- employers' offensive--especially inteamsters; where.the organization of the employers is not as
well developed as (say) in auto or stedl, where the bureaucracy is much kess effective than in the other
big unions, and where there is embryonic rank and file opposition~--the courts and congress may very
well be much more reluctant to intervent, unless they can Iget some issurance that the rank and file.
can be controlled,. Secondly, and more significant, even the most honest leader cannot win _substantml :
gains for the ranks, and must capitalate to.the employers' offensive, unless there is a.well-&o;tgan?zed
rank and file hehind them, frais e i

“True, no oneto:ourknow ledge has as yet put forwamd the view that we should go fo court ona:
regular basis, as a'strategy for TDY. Yet, this is the inherent fall-back position of those who argue
today that we should use this particular court case for direct eelection of officers, as a way to open
things up afterwards. It is because the strategy of lusing the courts (and congress) is organically
connected to a strategy which looks to the liberahand second-level bureaucrats that it poses an esp-
ecially great danger to IS politics today. For at this moment, our organization is far from clear on
our established enalysis of the rightward tendency of all elements within the bureaucracy in this
period (lacking strong and independent rank and file pressure in the opposit e direction), and thus of
the meaning of our rank and file strategy as a whole.

The Case of the Miners

Possibly, some will justify the use of the court case by TDU by referring to the fact that Miller
and the M'ners for Democracy used the courts, IMiller went to court to get afederal intervention to try
to insure a fair election. What do we say about this?

, Was going to the courts the correct way for the rank and file to try to get a fair election. It
wouldhave been the IS P“sition, almost certainly, had we been in the mines, that the miners whoid
not rely on the state to get a fair election. There already exzisted a strong rank and file movement. We
We would have fought to get that movement mobilized to demand and win the right to have rank and file
supervision of the elections, Possibly--and this is worth discussing-~if rank and file mobilizetion
proved impossible, on had failed, we might then have fallen back on the oourts to fry to make sure
of a fiar ebection, But we could not have put it forward,xssas did Miller et al, as the primary
tactic to win a fair election. Iven if we had gone with a court casedt some point, we would have had
to point out the terriffic dangers invovled. No doubt the miner themselves, with their long experience
of being hurt by state intervention in strike after strike especially during the 1940s would have made
the point for us.

Did going to court mobilize the miners? Clearly this did not happen. There was alreay an.
existing rank and file mbvement, coming out of the owldcat strieks over safety, the Black lung ogan-
ization, eetc. It was this movement vand its explosive potential which fright ened the capitalist class,
creating the conditions for Miller to run and for the court suit to win in the first place. Not ., vioe-
versa. Mass mobilization acontinued after the elction of Miller, and was no doubt helped by the eli-
m ination of Boyle lthrough riller's election. Yet, it oneeds to be emphasized tin tfiom the point
of Miller's election, the bureacurats sought to confine the focus of the ongoing movemeht to timternal
constitutional reform, while the rank.and file had to go up against Miller et al in order to carry on °
their primary struggle in wildcats against the kmxs=x bosses.

It should be clear that court actions are not barred to revolutionists under all circumstances, The
main point is that trying to'use a court case to build 2 movment will usually be counterproductive and
de-mobilizing. Especially in the con:;text of an already ongoing movement on the other hand, it may
sometimes be necessary to use the courts. The purpose will be to get something specific done, when
we see no othhr .k choice. In such a case, court action will generally supplement, not substiutex for
mass mobilizetton, and we will state loud and clear that we caftcoount on the courts. The recent
case of Pete Camarata is a good example, When Pete was suspended by the union, our first and pri-
mary tactic was mass organization vs. the bureuacracy in his defence. But it vo uld have been foolish
in this case to refrain from using the courts also. Preventing Pete's expilsion was of overriding
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importance for the oD ongomg movement, and getting him reinstated outweighed the negative effects
-of going to court, Even so, we should not underestxmate the de-mobilizing effects ‘of going to’ court
-in this instance, and also the illusions which were sown by Pete's victory in court,

e IE is i_mpossible to cover all possibilities here. But one final case should be mentioned where

' we might very possibly support going to court. Thatx is, when a movement has been defeated, but
when there are important goals which could still be concivably won inthe courts. This is one of the
bases on which we supported Stan Weir's case against Harry Bridges, The bureaucracy had already
done the dirty work of destroying the movement. All that was left was the possibility of protecting
‘the residual interestsoof the defeated few in the hope that they could survive to fight another day.

LA |



LOOK!NG "AT ‘HARRY PATRICK .

5”“”“”“‘ by Kbn B., Cnicago 4

o BT

| had a chance to speak to Harry Patrick recenfly, and fhxnk his comments. should
be made amailable to:the en*urs organlzaflon. Bé+dre meeftng hfm I felf we should have
glven him critical support n'ithe! 145+ Mihe Workers election and TDU was correct to have
him.come: torits convention. I héd‘been fold‘by one of our leadlng 1Sers that .Patrick
may have publicly! made: comments” agéinsf the recent Health’ Benefits waldca+ but privately
he supported the s+r|kers. 1% fél% 1 wanfed +o kn0w more abouf whaf hls~sfance really was
in The recenf W|}dcaf$, S b e N T P T 3l e ol prt
R R TR TS I RSN R F PR ' o i

vPa?rlck'madefif wvery' clear ‘that' he was opposed to the recent wlldcafs fromnsfarf *6
finish. He sald:-Hethad pdinted out'how tHe trustees were going to cut the benefits:in:the
last days before the elections but no one had listened to him. Further he had pointed out
how the coal operators and union trustees had several +imes before switched Pension. .r.ai
Fund money. over: +o the Heal*ﬁ and WGIfare Fund f1 A R 4t v il

bz AR ¢ vt

Patrick|s$1d the ! wridca? Vas self defea.ung stnce e cuf o‘ftmpre mcney ?o +he Fund
and the-enfyiittme: some?hing ebuld be done ébouf i+ was wher: the contract expired ‘tn DeCw=iui v,
ember, The cbmpaﬁies ‘were too %fncng to be “hurt” 'by, the wnldéafs (They .are almost all ‘owned:: .
by %he of |, 'steel and: uflln?y companfes) Wheh asked how +hings woy|d be. any better.in. T
December“he had:'no"nswer, H&'said 'that when fhe +housand wlldcaffers,came to Washington i, :t!
OC he ‘dkdmtt dorout to meet: e, bit when They came to hlS offlce.qud them the.only :iri il
thing they couldi'doiwas go back +o work. He!'' +o|d me that when the miners heard the Health
and Welfare benefits were cut, they should B8YSorked seven dexys a week to build up
money for a long strike. | asked him if the result of this won't be simply building up
coal supplies, and thus prolonging k& the strike.

Maybe it could be argued that once the benefits were cut, that it was tactically
wrong to wildcat. (! think it was tactically right, otherwise the clinics would all be
shut down and the miners and their families would have to put off needed medical care).
Patrick could have made this argument in the first week when the strike was getting under-
way. But whgat about weeks later when 80,000 miners were out on strike., Patrick's =% only
message to them was to go back to work, they couldn't win, the strike was stupid and
a mistake. This is scabbing, there Is no doubt about it. We can judge him no differently
than the miners in any local who refused to go out on strike for the same reasons when
met by pickets.

Patrick said Arnold Miller was afraid to go to jail, but he, Patrick, was unwilling
to lead the strike and risk going to jail. He could have put himself at the head of the
strike, giving a focus to it, demanding that the Pension Fund money be diverted to the Health
and Welfare Fund, and organizing the % strike for victory. Then, at a certain gk point,
if & victory was impossible, it would have been appropriate to urge al! the miners to
return as a body if they chose to do so by majority vote. But if they voted fo say out,
his duty was to support the decision ® fo stay out. This is what the strikers should
have demanded of Patrick, and what we % would demand if we were there,

We should have known what Patrick's stand was during the strike, bu even if we didn't,
we do know now, and It is impermissible not to say anything about his role In the wildcats
in Workers Power. To keep quiet about this when we x know the truth can % only be opportunist,

Knowing this about Patrick doesn'+ mean it 1s out of the ggestion to support him in
a new Mine Workers election assuming the Miller recall Is successful. |f new candidates
can be on the ballot, we should be for a consistent strike support to run for President.
(According to Patrick, the wildcat was led by the local Presidents of District 17). If
only Patterson, Miller and Patrick can be on the ballot, we can argue for critical support
for Patrick, on the gournds Patterson would attempt to return to the Boyle days, Miller
Is Incompetent and afraid to take on the companies, and Patrick is the best out of the
three. But we would have to make it clear that k% he is a bureaucrat, that % he opposed
the recent wildcats and scabbed on them, hs campained for acceptance of the 1974 contract
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which we were for voting down and if he won the miners would have to be prepared to
oppose him when necessary. I+ would be & completely unprincipled and a disservice
to the miners to hail Patrick and keep quiet about these things.

A word about the Miners %kxm for Democracy, which we compaed TDU to in the recent special
TDOU Conyén+ion Supplement in Workers Power. Patrick rightly pointed out the difference
between MFD and TDU. He said the MFD was really made up of about 10 people (an exaggeration).
It was not a membership organization, .it had no chapd#ers and in .no way did it have a
democratic structure.. fts vlcfory meanst a significant democratization of the union
and opened up “the’ sfruggle of the miners. But the supporters of the MFG had no way of
controlling the people they elected, these same officers, particularly Miller and Trbovich
proved afrald of taking on the companies, and quicly developed into typical American union
bureautrafs. Thls is no+ fhe direchon we wantt TDU fo go in, and should not be held up
as an example.._lff 2 s

' &

Instead we should poin* +to the Miners for Democracy, /Steelworkers Fight Back as the
right wing of the rank and file movement; kwith a prosbureaucratic' leadership and
orienfafton.,lf was mgk correct to support and be involved in them, but to fight to movem
them in a class sfruggla, anfi-bureaucrafoc direction, PROD is the right wing of the
developing rank anﬂ file movement jn the Teamsters and TDU is the left wing. Al thgese
organizaflons are par+ of the developing rank and file movement, but we should clearly
point out how TDU differe and its approach is superlor. It is correcf for TOU to solidarize
itself w0+h these more conservative developments in other wunions, but the IS and hopefully
TOU wifh our encouragemen* should make clear The crucial differences befween them.

o




The recent convention held in Cleveland, Ohio revealed some glaring de-
ficiencies in our work as a multi-racial organization.

It was quite apparent that Cleveland center was overwhelmed in the or-
ganization of the convention. People are still playing "Super" roles
and not training opposite members to take positions of leadership and
responsibility. Whether this is do to a lack of faith in new members,
or too thin a periphery is information I am not yet privy to. However,
this lack of growth and the division of labor must be examined in the
light of reason and overcome. The danger of "Institutionalization" is
too great to risk over work of "Cadre" is being compounded by Cadre.

A direct result of this "closed circuit" approach to periphery and

party building is seen in the dwindling on the vine of the once healthy
Loralne, Ohio chapter. Another lack of leadership training was apparent
in the final moments of the convention. In fact after the closing Gavel.

A worker from Michigan twice a member of the National Steering Committee
(once to fill an interim term) and now by election at the convention,
seized a microphone and uttered a "Racist" tirade against the possible
formation of a Black Caucus. He threatened a "White" caucus as a reta-
liatory response to any such formation.

Here was a clear break-down in our ability as a Multi-racial organiza-
tion to cover all the bases.

We have taught unionists how %o jump through the unions bureaucratic
hoops, and to follow the maze the system created as the route to re-~
form. Or at least the illusion of reform. Our stress on the character
and tradition of fighting trade unions for a better 1ife on and off the
Job is great. But, we have neglected the basic principle that gives
trade union struggles a winning strategy. Their unwillingness to accept
any kind of racism or sexism as a valid appendage of that struggle. Some-
how, in Michigan where we have one of our strongest chapters, we have
been unable to prove the strength of colleciive activity as opposed to
“Super" personalities.’

Fortunately we are not without a remedial opportunity. We must regain
our equilibrium and establish our credibility as a multi-national Trade
Union reform movement. The Steel. industry has provided us with a classic
Bxample of the dependence on race distinction for job security as carry-
ing little weight. When the choice is between profit or the workers
welfare, both white and Black are tossed on the scrap heap.

Al F..



