


INPORTANT Il PORTANT IIPORTANT IiL.PORTANT IIPORTANT II:PORTANT
PROCEDURES FOR REPORTS/DOCULEENTS FOR INTERINAL BULLETIN

INTRODUCTION

With thig Julletin we are officially restarting the IS internal
Bulletin., It will come out every & weeks or so, following the Central
Committee meeting. It's purpose is 1ntcvnal conmunlcatlon as well as
a phace for political discussion. It ig your bulletin, It will be as
good ag the revorts and documents included in it. Delow is all the infore
mation necessary to insure that it is organized. The rest is up to you.

CONTENT

Bach issue will include a Nationzl Secretary's Report, documents
from the last Central Committee, Reports from the Jomen's Commission and
Black Conn1331on, an¢ a Jorker's Power Editor's Report. The four fractions
(IBT, UAd, US., Postal) will be divided with renorts from 2 fractions each
issue, The nine cities where we have Brancn/ﬁlstrlcts will also be divided
with reports from half each issue. There will also be polltlcal line and
mlscu951on docunents from the EC. Conrades are encouraged to submit poli-
tical discussion cdocuments under 3,000 words for the Zulletin,

REQUIREMENTS AND FORLAT
All revorts and documents must be tyned on 8% x 11 Gestetner stencils
if they are to be includec in the Bulletin.

SCHEDULE & DEADLINES :
Bulletin No. 2 w111 come out in the middle of October. All renorts
and documents are due in the National Office on Friday, September 3 .
Bulletin fo. 3 will come out the end of Lovember. All regorts anc
in t

documents are due 1
A new schedule for 19?8 will come out with Bullletln No. 3.

Below is the schedule of branch and fractions renorts due for the nex
two issues of the Bulletin. Thereafter, reports will alternate by even
and odd numbers. BGt If y your partlculaf branch or fraction report is due
for Bulletin ko. 2y it will ve due again for Bulletin Ko. %, etc, You will
receive a remincder 2 weeks before your report is due.

Bulletin FKo. 2 Bulletin No. 3
Fractions Fractions
IB? VAV
Posgtal Us:;
Branches/Districts Branches/Districts
New York/New Jersey Cleveland
Pittsburszh Detroit
Los Angeles Bay Area
Austin Atlanta
Chicago/Gary

CONTENT OF REPORTS
Fractlon and district/biranch reports should include the following

Overall political assessment of the branch or fraction, state of the oerl—
phery, no. of close contacts, important accompllshments since the last
report, nos. recruited and/br lost, use of .orkers' Power, nrogress in
education and training, general persnectlves.

The regorts should be as informative and honest as possible so as to
bive comracdes tnrou"nout the orgenization a full picture of the group. Se-
curity precautions are in effect when it comes to names, places of work, etc.

Any proble“s, questions, comjaints should be direct ed to Larilyn or
Isabel at the Mational Office.



IATIONAL SECRETARIES REPORT ‘ 9/1/77

The scope of this report is to summarize where we have come' as an organi-
zation since the convention, where we are now and what the next steps are that
the IS must address, Dssentially this report is' the context to which the two
CC documents on Party Building and Black Liberation Perspectives address them-
selves,

1, Four and one half months ago we lost 1/3 of the membership in a major split..
lle were left with members, 8% of the organization was Elack, 34% women,
30% in our industrial priorities.

As the"left" faction had challenged some of the fundamentals:of our strategy
much of the convention was spent with defending that stratégy and thus did not
come to grips with the specific problmes of the IS today, and what our next
imnediate steps were to be.

e also beleived; wronglyy that the split did us little damage. le believed
this because we had kept almost all of the groups external work, in particular
the industrial woxk.

2, The truth was that the fight had hurt us a great deal more than we'had under-
stood, as. it .crushed the groups self=confidence to grow, About ore month later
many of the probmems which had led to the fight, and others that resulted from
it began to emerge: Ve had not recruited out of industry in the: nembers we had
hoped, le felt isolated internaiionally, the EC was paraliyzed and had no’ agree-
ment on which way to move, we had a . looming fin#&ncial crisis, during the factio
fight much of the prodedural’ and organizaiional norms of a democratic centralist
organization had broken down, . The organization experienced a-loss of political
self-confidence. "las our perspectives right?", "Can we grow?', "How?™, were
the questions asked, At the last CC the old EC stated that iﬁ’was completely
divided,#x® cculd not continue to lead ihn this paralyzed state and called for
the election of a new EC based on one of two propsed politic¢al programs. IMany
feared tht this would turn out to be the beginning of anothér faction fight.

3. However, this was only part of the picture, At the same time .the.organization
was developing a working class and Black periphery in the industrial work and

for the first time.in the Black community. Slowly and ‘steadily we were recruit-
ing our of this periphery, The problem was that the demoralization follwoing

the faction fight and the local nature of the woxrk, as well as the locla nature

of recruitment in only ones and twos, made it hard for 2hy one comradeto see

the health of the whole,

4, At the May. CC, the EC put forward a four month perspectivg. -The key ideas
were to rebuild a working class periphery for the'IS through periphey building
evernts, and to upgrade the Black work., ‘'e: stated that our key tagk was to grow-
both to increase our numbers - and to turn the organization around, to give it
the confidence that 1t could move forward., Ve set a target of recruiting 50 new
members by the end of the summer. Ve also proposed the Uorkers' Conference as
the conclusion of the four month perspective,

5. Ue have fulfilled these goals, Since the convention we have recruited 54
people, all but'7 are working class in origin and about half are Black. Since
the convention; also, we have lost 18 people, However the majority of these
losses come from people whwo were on their wgy out at the time of the. conwention
but took.a -longer time to°do it, e have kept most of ‘the new membershlp,

This recruitment has chenged our oxganizational statistics in the right
dirction, One third of the membership are women, 16% Black, and 34 are in the



the industrial priorities. Ue are becoming increasingly a more integrated, work-
ing class group., This was visible to all at the lorkers' Conference and rart
of the exclitement of the conference,

6. Ue are once more moving forward as an organization, However, we have not
solved all of our droblems.

The EC had made the correct political decision to focus on recruitment
both out ®f industry and the Black community, and restoring the confidence of the
group in tis political perspectives. Ue understood that we could not begin to
solve some of our other problems until this was done,

Ve must now tegin to address other rrobmes - or.-we will losé.the gains we
have made, TFirst we must asséss where we are at:

1., The midwest districts, Pitts, Cleve, Detroit, have not yet jelled. They
are still a collection of assorted work rather htan a unified entity. Thexre
is little branch life, Political discussion is still extremely narrow, focussing
around specific arena work and takes place in the fraciions,

2. The Chicago Distrtict continues to have difficulty pulling itself to-
gether., The IBT branch is beginning to move forward. It recruited one Teamster,
has external work which has the "potential of becoming extrémely important and
a grwoing periphery. The SS bracnh has lltttle real work. —'and few opportunities
in industry. Part of the probiem is ‘the difficulty of getting JObS vhich has
meant the loss of comrades to either greener pastures of demoraliztion.

The Gary branch has most of its membership in industry and is well positigned..
However thére is little branch life. The branch is more like a glorified .fraction
than a rounded poltical unit,

3. llany of the smaller branches have not been able to pull togethed follo~
wing the convention, They did not have the critic al mass to jmowe forward, e
have thus closed dwon the Doston and Portland branches., Comrades.will be moeinh
to other ciites which.are gyowing and need experienced cadres, A few will remain
in both Boston and Portland ofr personal reasons,

4, There is ltitle sense ofia national organiZstion. llost gembers feel
they do not know what is gging on,

54 The Uest Coast branches are generally stagnant. Although they both
have peripherieu fhey have ‘not yet made any break throughs in recruitment,

6. The HY district is made Xx up of three very different branches. The
work of the Manhattan/BronX branch is best known to the IS as a whole because
mcuh of it has been in lorkers' Power, That branch continues to grwo. . It is
very dynamic but also very young., Its biggest problem is that the new members
are all Blck. qnd the gadres are white., It is €rucial that the Blcak membership
be trained rapidly¢

heOueans/Brook;yn ‘branch has little external work and no perpspective,

The 11J. branchF as.inustrial-work that mowes forward slowly but no periphery

and little branch,l; s

7. UF circulation is extremely low, It averages 3 papers per member,
The paper is imprvoing in content but it is not being used by the membership.

8. The cadres: of the group continue to be. severey overstretched., The new
recruitment is. Qenerally new and inexperiencéd so does not yet releive some of
the pressmes on. the leadership level,

9. The finareial -crisje: continues,



10, fuot: ‘Ue are in a better postion in auto than we have been in a very
long time. Ue are beglnning to recruit Black auto workers which is absolutely
key for our work to advance.,. The wildcats in Chrysler showed a willingness to
fight on the part. of the rank and file that was far greater than we expected,
Through the. wildcats we have met many neu people, have expanded our neswork of
militants and we may be central in pulling together any kind of city-wide group-
'ing “that develps,

"~ There have been setbacks however, Uendy ¥, 1lost her re-election for
committerperson., She lost because she is white and this was used successfully
against her, Also, the auto fraction steering committee is still not on top
of the fraction zx nationally.

i1, JDT: 1le have recruited several Teamsters since the convnetbvn, The
TDU. convnetlon is Sept, 2#/25 and is being built with as of yet mixed success.
. Some’ plaées are much stronger than expected -~ others weaker,
: This is a crucial year for TDU - it must grow, It faces stiff conpetition
from PROD wheih is now modelling itslel after TDU,
There are also two key local. elections in Detroit coming up.

12, Steel: The fraction has grovm 3 times since the convention since the
“¢ongention. Ve are will positioned but very new to the industry., There is
1ittle happening nationally. As yet we have no periphery in steel for the IS,

13, .- Black Uork - see Black perspectives.

14, 1omen's GOmmission' The women's commsision is planhing a Uomen's
conference in Cléveland along with the Claeveland women's caucus, The conference
will take place in DECmber. Illargaret is no longer women's commissioner as
she has returned to.the Day ARea , The new lomen's Commsision is Enid, Gay, Jane
and Elissa.

7.In-gummary we.believe we have taken the first important steps in
rebuilding a healthy dynamic organization. We have xx proven that
we can grow and recruit to the ideas of revolutionary socialism.
Today we are in some ways anew, and imoré serious organlgatlon. We
are far more working class in composition than ever before and also
have’ many more. Black members. We now must get on to the next key
steps in rebulldlng ‘the group. In essence this means consolidating
our past galns and continueing the process of recruitment and party
building: The CC doauments deal with specifiically these questions.

8. The  Workers' Conference was a big success fo the IS. It showed
the new IS as it pulled together the gains of the last several months
and a new working class periphery. There were 60 contacts there.
This includes 23 Red Tide members, who are not yer members of the IS.
47 of the contacts Were working class 1n origin, 32 were Black. :
17 pebple put there names forward to join.

Be&ides thé compostion of the. group there were two other extreme-
ly impostant aspect of the conference. It .was the first time the
IS has build® an'event x% like this around the ideas of revelutlonary
socialism.:Before we have attempted to attract worklng class people
to-our.strategy for the rank and file movement. Here it was our full
politicss - We got a great deal of interest for these idéas. The
conference was exXxtremely serious. lMembers and contacts took the pol-
itics they were learning wvery seriously. Many said for the first
time they thought they could go back and convince others. Adso the
conference ‘was unifying for the whole organlzatlon, ‘0ld members as
well as new. The final panel on why  people joined ‘pulled . the gooup -
together and. for many was catalyctic to personal redfication to the
revolutionary movement. It was an extremely emotional and moving
moment for all who were there.



EVALUATION OF THE CENTRAL COMEITTEE I:EETING 8/28

The CC meeting of Auzust 28 successfully accomplished its tasks. It
completed the discussion begun at the previous CC meeting on party building.
The general accentance of the document (only 1 against, 1 abstention) as
well as the content of the discussion indicated substantial agreement on
the tasks of the next several months¢ The differences which had existed at
the previous CC meeting had narrowed congiderably.

The BEC laid out that its strategy in the last months had been to ¢on-
centrate on overcoming demoralization through making the Black Conference
and Workers' Conference successfull externally oriented eventsy and to put
added stress on Black recruitment. The success of these actions, particul
arly the involvement of the whole organizatinn (with the exception of the.
West Coast) in the workers' Conference, whnt a long way in restoring confil
dence that we were back on the right track, and that our political perspec-
tives could be translated into working class recruitment and organizational
growth. In choosing this focus we had to consciously ignore some of our
internal problems. . e could not solve all problems at once, and some of
our internal problems could not be solved until the organization wad con-
vinced of its ability to once again recruit and grow.

We now have to systematically deal with rebuilding the branch as the
center of political 1life in the IS, orpanize branch public events, internal
discussion ancd education and teaining for the new members. :

While there was general g agreement, there was also the recognition
that having broken through the organizatienal lethargy of the postesplit
period, much of the party building discussion was already out of date, and
it is now time to get on with the business of impelmenting it, branch by
branch.

The CC discussion on the IBT fraction and the direction of the TDU
was near unanimous in its very strong support for the perspectives adopted
by the Fraction Councils building the TDU as a broad based mass organizi-
tion, support for the dump Fitz'campaign and lawsuit, rumning TDU slates’
in locals.with the aim of going for .power in the locals, projecting TDU -
as a parallel movement ‘to the rank and file movements in steel and the
mines, etc. Only 1 CC members supported the .defeated minority position at
the Fraction Council which called for TDU to be a network of radical
Teamsters, opposition to the court suit around Dump Fitz, ‘and for not in-
viting Patrick (Ul#) to speak at the TDU convention.

The most important discussion was on the new Black Perspectives which
marks a major hew stage in the development of the IS as a multi-national
organization. Again, substantial agreement contributed to a constructive
discussion. For the first time, discussion of the Black community was not
from the vantage noint of outside commentators, but rather drew concréte .
conclusions: from developments in Black politics for the IS organizationally.
The perspectives anticipate the problems that we will face in becoming .a
multi-national organization and lay out that the hext very necessary staze
is the education and training of a Black cadre. S

The CC also discussed work in the Black Community., This would focus -
not on enighborhood projects, but city political questions, particularly
jobs and the decay of the cities. Work apound these types of political
questions becomes increasingly possible with the growing dissilusionment
with Carter and the x® rising tmansion between the Carter administration
and the moderate Black leadership. o



cc evaluation continued , 2

While we are xmEkxX recruiting Black workers they are not mostly in
the areas of our industrial concentration. The recruitment we are now do=-
ing, and the changes it is makins in the IS, as well as the development )
of a Black cadre, and the start of an industrialization of Black members -
will correct this in the future.

X There was comment on the part of CC members that we have to maintain
Southern Africa work for its future importance, and not give it up because
of the still slow response to events in Southern Africa.

It was also moved that the Black Commission draw up written material
on how to deal with nationalism and our position.

: An amendment to the perspectives to create a national campaign and
organization on the question of jobs and unemployment was defeated. It was
felt that while this is becoming the central question that we lack the cadres
and' resources to' organize what is just starting to be this sentimemt, with
the exception of the South Bronx where we have taken the lead. Rather,

local execs are instructed to try at this p01nt to investigate and take

part in the cemonstrations and activities which we expect will be orgeniized
by broad-liberal @ coalitions in the next months.

#hile the membership of  the CC sitisfactorily.dealt with the business
before it," there was feeling that the CC represented where the organization
was at at the last convention and not its dynamic’' sectors and future, and.
that it was too long to wait for a new convention to change the CC. ' A mo=-
tion was passed for the EC to consider and bring to the CC a proposal-for
changing the composition of the CC - before the ‘next convention.



Addition To slack Perspective Document CC lLeeting 8/25
keport on state of South Africa work., '

When we started S.&. work we -expected to be able to build more or less sta-
ble SALC chapters. We thought: that the publlc neetings and activities like .
shoe collections would attract a group of people who would become the caders
of the SALC. Ve thought that after a period of common activity the best of
these people would join the IS,

Wle clearly overestimated the active response to the S.A. issue in the Black
community. Only in the S. Bronx, the Bay Area and the Austin branch have
been able to bulld.SALC's with a membership broader than ourselves. In A=
tlanta we were able to bring a good number of people around the Del lonte
picket lines but lost them again when the activity was. .over. In Pittsburgh
we were able to recruit people whom: we met through Southern Africa work but -
haven't been able to build an SALC.

What we have found is that for the most part the few people who are .willing
to be active around S.A. are very open to joining the IS. .If we don't re--
cruit these people fairly quickly we usually wind up 1051ng them even to

S.A. work, Ve SQOJld learn from this and besin ag ggres sively talking socia~
list politics with people as soon as they bevln coming around SALC act1v1tys/.

We will be continuing our S.A. work this fall. There will be new 1ocal ‘camp-

aigns on Del iionte and Krugerrand started as well as new shoe collections.

Even where we have done these things before we are working with people for

whom it is a new activity. We want:to use these activities both as an oppor-' -

zgnity to recruit these people and to meet a few people who will become ac-
ive.,

Since we expect widespread student activity around S.A. this year we are be~
ginning to plan student interventions. Detroit and Chicago are planning to
focus their viork on community colleges. The Bay Area has been partlclpatln”
in a coalition to force the Unlver51ty of Calif. to sell its stock in compa-
nies with investments in S.A. The LA branch is exploring initiating similar
action as well as exploring a campaign around the city police Dept. pension
fund investments.

There are several new developments that could provide oppo**mnltles this
fall., There are »lans to begin marketing an "American" gold coin made from
S.A. gold to compete with the hruﬂerrand If this is widely promoted and
sold it will make an excellent target for demonstrations.

There is a good chance there will be a nationzl conference on S.A. before

the end of the year, The ACOA is considering initiating a conference and try-
ing to involve the CBTU, prominent Black churchmen, PUSH, and possibly some
unions. The CP's Kational Anti-Imperialist lovement for Southern Africa Li-
beration (NAIL SAL) had previously announced that they were going to call a
national conference but seem to have dropped the idea. If a national confe-
rence is organized we will plan an active role in it,

We don't expect a mass response from any of these activities. Rather we
hope to be able to meet and quickly recruit a few activists in each city.
Where we already have a few Black members we expect this process to be
easier and quicker.



BLACK PERSPECTIVES - Central Committee Meeting - August 28, 1977

1.) The key to the American revolution is the question of Black Liberation.
Without the unity of Black and white workers there will not be an American

- socialist revolutlon. The question of the building of the American revolu-
tionary party is the question of achieveing that unity, of building a multi-
national revolutiomary party. Without the role of revolutlonarles, without
unity among the most advanced workers, overcoming racism and the division
of the working class among the more backward workers is utopian. The history
of the American lahor and radical movemeénts are:filled with failure because
of an inability to .grasp, or act, correctly on this decisive question. .

2.) Until recently the single greatest failing of the IS was its inability
to become a multinational organization. {This failure was historically groun-
ded. The IS of today is a product of the radical movements of the 1960 S,
which were incapable of unifying Black and white radicals. The IS in the
last years put all of its emphasis and resources into transforming itself
into a workers organization, and correctly eo. Until this was accompllshed
it would prove difficult to recruit Blacks to an almost all-white organiza-
tion, or for such an organization to wage effective fights against racism.
This was a weakness that we had to live with, and to softe extent become
accustomed to. It was our expectation that in becoming a workers organiza-
tion rooted with real though small forces among the rank and file we would
then be able to recruit and unify with black workers.

3.) It is now clear that we have reached the stage where not only is that
possible, but the process is already underway. In the 5 months since the
Convention we have recruited around 50 people, of whom a majority are Black.
This has occured desplte the fact that until the Workers Conference, ‘the IS
was organlzatlonally demoralized and lethargic. It has occured because
Blacks. today are increasingly receptive to the:politics of working class
socialism and therefore to the creation of a multinational revolutionary
party. The economic crisis, its greater impact on Blacks than on white
workers, its pers1stence in sections of the Black community even during the.
recovery, makes first response among workers to socialism to be among the
more militant Black workers. Moreover the consolidation of the IS as an in-
dustrial workers organization, the changes we have made in activity, press,
and internal life, makes us more open and habitable to Black workers as well
as white workers.

Indeed the recruitment of white workers, what it means as a strategy for
revolution as well as Black Liberation, is one of the greatest: appeals that.
the IS has for Black radicals. Just as the recruitment of Blacks is what
makes the IS much more real and serious in its attractiveness to white work-
ers. Unity is not only one of the greatest strengths but also one of our
most attractive qualities.

The recruitment we are now experiencing is based on our ‘initial Black mem-
bership and the development of the Red Tide. This hag changed the atmos-
phere around the IS, integrated our meetings, and enabléd us to engage in
anti-racist act1v1t1es as a multinational group. The IS has gone from re-
crultlng Black youth, to now recruiting Black workers, and it is this base
which will in the future allow us to recruit Black workers in our indus-
trial priorities.

L,) It is time for us to understand what we are experlen01ng and to boldly
proaect this as a new turn for the IS, our transformation into a multlna-
tional organization in the next few years. We have proven that we can re-
cruit Black members. But the task of becoming a multinational organization



Black perspectives cont. page 2

(which of course will not be achieved until we are also recruiting Latin
workers)-requires more than this., It requires the development of Black ca-
dre and léadership, the political development of the whole IS on questlons
of Blagk Liberation to equal the experience we have developed on trade union-
.ism, the development of a Black cadre in our industrial prlorltles and our
funct;onlng as a multinational organization in the trade unions, our deve-
loping roots and activity in the Black community, and our activity making
the IS known as uncompromising fighters for Black Liberation. In starting

to deal with those problems, we will be making some of the next key steps in
the process of party building, and what is our most important task in the
next year, transforming the IS into a multinational workers organization.

5.) Political developments should increase the prospects for Black recruit-
ment in the next year. The Carter administration took office only 7 months
ago, with the greatest support among Blacks for a federal government since
the early days of the Kennedy administration. The illusions in Carter fos-
tered by the Black leadership was buttressed by the illusion that the enour-
mous Black vote for Carter, which provided the basis for his victory, would
produce significant concessions. Any liberal administration can count on an
initial honeymoon from labor and Blacks. Within 6 months however mounting
digillusionment with Carter has set in. Carter has met none of the exoecta—
tions of the Black communlty. His app01ntments of Blacks to positions are
still tokens.

Carter's new‘African policy has continued Black support despite its blatant
neo~colonial strategy. This is due to its tilt away from open condoning of -:
apartheid and the Rhodesian settlers, its greater emphasis on Africa and
approachment with the African states, and to the role of Andrew Young as
spokesman on foreign policy and as most prestlgous flgure in the Black com-
munlty today. However even here, rapid shifts in the highly fluid situation.
in Southern Africa could produce sharp and ‘sudden changes in Black opinion
on Carter's Africa policy.

In his more important domestlc pollcy Carter has made no concessions or re-
forms. Promises on jobs and soc¢ial policy have not been kept as the econo-
mic crisis, has lead Carter to attempt to restore business confidence
through restoring profits and fighting inflation. Welfare reform proposed is
1dentlcal to Nixons and lioynihans proposals. Meanwhlle Congress and the
Courts have continued the offensive on Black gains made in the 60's, Prefe-
rential treatment is being rolled back, medical support for abortion wiped-
out, and continued decay of the cities is met with benign neglect policy.
Continued inflation, and the lack of ‘advance in real wages, partlcularly for
the poorly organized .hits Blacks worse. Unemployment, the single most im-
portant questlon, and promise of Carter has not been kept. The marginal im=- .
provements in unemployment during the recovery has. by passed thé Black com~--
minity. Black unemployment has grown' umder Carter and among youth the 31tua-:
tion has become increasingly desparate.

6.) The growing molecular disillusionment with Carter ‘among Blacks has
started to take visible. The shock of New York looting acted as a catalyst.
It underscored that conditions in the ghettos-haye:not'improved in the last
decade, but have gotten worse, While the position of the middle classes have
improved, the basis for social explosions that erupted in the 60's, conti-
nues to exist, and may threaten the leadershlp and position of the Black
middle classes, This prompted Vernon Jordan's criticism of Carter, and the
strong endorsement it has received from the Black press, the Cong. Black
Caucus, and the moderate Black organlzatlons. To maintain 1ts own position



Black perspectives cont. page 3

the Black leadership with nothing to show in the way of concessionsy, and an
administration impervious to private pressure,. has been forced to shift to
a strategy of public criticism and public pressure, all of course within
the confines of support for Carter. Nonetheless it represents the first
breach in the honeymoon with Carter, and with cracks on top open greater
room for motion below. While the breaks may be slow in development it will
spread in ripples throughout the Black community and to other sectors as
well, to Latins, the womens movement, students, gays as well as to workers,
partlcularly as the questions involved are the social questlons of the eco-
nomic crigis centering on JObS and the decay of the cities. Disillusionment
with the Democratic Party in power opens the door to disillusionment with .
liberalism and the development of more militant Black opp051tlon to Carter.
Ag this militancy grows we will be able to take more part in a growing de~
bate on trategy for the Black community, there will be more opportunity for
activity and intervention, and growing radicalism will enable us to win
people to revolutionary socialism and to recrnuit to the I.S.

7.) We have proven we can recruit, and in the next year recruitment will be
greater than we initially expectest. We have still to prove that we can de-
velop a Black cadre and leadership. A multinational organization cannot de-
velop with a raw, undeveloped Black membership and a white cadre ahd leader-
shlp. Only the development of a Black cadre can produce full Black partici-.
pation in the 1nteLna1 political 1life of the IS and effective defense of
our politics by Black ISers in the trade unions and external work. Only
grlef can come to the members and the IS, if self-confident revolutionaries
is not the goal for our organization. In the next yedr the development of

a Black cadre is the number one priority for the IS, This s not just one
more cry for education and training that pops up in the IS from time to time.
A thorough going program of education and training is the only solution
made available to us. This program must be carried throughout the IS. Bran-
ches will be Judged just as critically on this matter as the external work.
For Black comrades, cadre development will be the top’ prlorlty. All Black.
members will take part in the program, although the program is not limited
to .Blacks, but w111 include new white members. There is no room for liberal- -
ism. Cadre development is a condition for membership. Those comrades who
regularly miss class and don't take them seriously will have to explain to
the branch leadership and the Black commission. We may loose people if we
take this seriously, but if this program is carried out systematically at
all levels of the organization, we will have progressed further down tke
road to the development of a Black cadre and leadership in the IS,

8.) The first part of the education and training program will be that in
groups of 2-4 (but one on one if necessary) each Black comrade will syste-
matlcally go through the Revised Basic Program with an advanced comrade
leading the class. An additdéonal class will be added to BEP on organ1za-
tional tralnlnv and functlonlng in the IS. Upon completion of this series,
the class will proceed immediately to the intermediate program. The concep-
tion here is to enable comrades to discuss a number of political topical:
subjects, to give them depth on a number of questlons that allows them to
understand them, to take part fairly qulckly in the internal life of the
IS, and to be able to fight for them in the external world. Each topic will
be a class series to develop depth and to familiarize comrades with Marxist
methodolagy and allow them to digest complex ideas. The intermediate series
congist of 4 topics: a. The Politics of Black Liberation and Soc1a11sm, Do
Trade Unionism, The Class Strugsle, and our Strategy and Activity in the
Unions, c. The World Crisis and the Role of the Revolutlonary Party, d.
Stalinésm, laoism and Third Worldism, e. Sexism & Women's Liberation, f.
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Basic Marxism & liethodology. Each Black comrade will have a buddy that will
help that comrade with the readings for classes and discuss his/ﬁer parti-
cipation and political development, including how the IS as an organization
works, how to function in the IS. Upon completion of the intermediate series,
the comrades will then be encouraged to set up study groups among themselves
on issues of their interest, help in the development of newer comrades, be-
gin to give presentation to branch/fraction meetings, etc.

8.) Where Southern Africa work is going on, one day schools on Southern A-
frica for members active in work and interested comrades will be held, The
school will include theoretical class on Capitalism and Imperialism and the
Role of the US, and on Permanent Revolution. ihere possible one day branch
Black conferences will be held. The conferences will be planned well in ad-
vance, at least 2 months. IS leaders, Black and white will help in the deve=-
lopment of conferences. The branch leadership under the guidance of the
Black Commission will work with the local Black comrades giving presenta-
tions.. This will be part of the political training of those comrades. The
goal of these local conferences are:to come out of them with a larger Black
periphery and deeper roots in the Black community, recruitment, and a better
‘trained Black cadre. At this point there are only a few branches that could
take advantage of such a proposal. They are Detroit, New York and Cleveland.
Other cities can be added as the Black membership increases.

9.) The organization must make a conscious effort to select those comrades
that have the most potential for further development as leaders. In reality
much of this occurs through comrades selecting themselves through their func-
tioning in the organization. The Black Commission will be the body with res-
ponsibility for making the selection. Classes will be given on how to give
.a speech,; how to carry a line in a meeting, how to function in mass work,
etc., as well as on political topics.« As Black comrades develop they will be
“brought into branch/district/fraction/national leadership consumate with
their political growth and résponsibility. Political training and develop-
ment comes fastest when it is ecoupled .with the correct amount of responsibi-
lity. In each case where this is done, a comradé already on such a body will
be assigned to work with the new comrade, emplaining how the meetings run,
‘responsibilitiecs, assist the comrade to develop a role on the body, discuss
problems of functioning, the political questions that arise, etc.

10.) In general Black recruitment to the IS in the last period has not come
from the industrial priorities. Yet it is around the more stable, stronger
organized sectors of the working class that the multi-national organization
will be built, Our trade union work will suffer for the lack of Black indus-
~tprial recruits and cadre in the two key areas of auto and steel. It would be
accurate to say that our auto work cannot proceed without receuitment.
-While the development of a Black membership and cadre makes it increasingly
likely that we will be able to recruit Blacks from our industrial priorities
in the future, it is this task which is of prime importance in the next year.
-Moreover the fact that it was an almost all white organization that recrui-
-ted Blacks means that white IS industrial cadre, while at a disadvantage in
specruiting, cannot use the fact that they are white as excuse from refrain-
ing from increased attempts to recruit Blacks from our priorities.-

liost Blacks were recruited in the process of agitation or propaganda around
-Black Liberation (Gary Tyler, busing, Southern Africa). It is clear that

. Blacks will be recruited not solely on trade unionism, but only if perspec=
-tives for Black Liberation and Socialism are made relevant to our work, Yet
we suffer from the problem that it is difficult to bring in outside issues
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in trade union struggles today and the lack of motion around. shop flowor
Black issues means that our view on Black Liberation are least vocalized or
acted on in trade union matters. Agitation on Black issues without Black
workers in motion or a Black cadre is impossible. Consequently we must give
greater emphasis to propaganda in our work to bring in questions of Black
Liberation and the socialist vision. It is with propaganda as International
Socialists and agitation as rank and filers that we will approach Black in-
dustrial workers to recruit them.

In the future the propaganda campaign will center around the two pamphlets
(Strategy for Black Liberation, Debate Between a Nationalist and a Revolu-
tionary Socialist) to be produced by the Black Commission, to be sold in and
used in the plants. Short pamphlets on Blacks in auto, steel and IBT must

be produced by the respective fractdons. (The series that ran in WP on pos=-
tal is similar to this goal.) WP will more closely link the industrial
struggle with thé struggle for Black Liberation. The Black Commission will
attempt to correct this problem by a column in WP that is more analytical in
form and content.

11.) The IS will attempt to industrialize Black members by mounting a jobs
program. We will try to industrialize¢ Blacks into the priorities, including
Red Tiders who have graduated high school, and Black workers who have non-
priority jobs. This will serve two purposes. In many ways it would stabilise
the lives of some of our newer members and bring them into the mainstream
of the organization. Just as important it will provide Black members on the
shop floor. This development can change character of our industrial work,
and our ability to recruit. It will also help to create the critical mass
necessary for us to be viable in our trade union work.

12.) As we recruit more Blacks, community work becomes more important. The
fight against racism conducted by a multinational organization can't be re-
stricted to the shops and unions, but must also be fought in society as a
whole., Yet the start of community work presents many problems. To begin
with we have to understand what we mean by community work.

Our conception of com=
munity work 1is city political work, to bring it out of neighborhood paro-
chialism and focus it against the govermnment or corporations. Now do we
mean support work.such as Gary Tyler, South Africa. These issues brought us
into the Black community, but to organize support for some other issue, and
not organizing around the community or city problems and politics.

13.) At the present time it is often sasier to recruit daster out of com-
nunity than industrial work. That should not disorient us, or lead to sub-
ordinating industrial perspectives for community ones. The people who join
from community work are self-selective. They are coluntarily involved in an
issue, rather +to some extent forced to be involved because of their work
situation. Consequently they tend to be open to radical ideas, and have
less to looses You don't get fired from the community. Yet we understand
that strugzles based on the community are much weaker and don't sustain
themselves over the long haul. The general powerlessness of communities
tends to lead to self=help. solutions, or to look for poverty or corporation
funding, to reliance upon liberal politicians and to diffuse class questions
with the tendency to think of the community as a whole, and to pose
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problems. as Black versus white given the way American communities are orga=-
nized. Yet problems can't be thought to be insupperable or used as the ex-
cuse to shield us from community work. The more the district develop and
sink roots into the political life of their cities, the more they will have
to address themselves to community issuew. For us it is important that com-
munity work be done where we can relate it to our industrial work, and by
districts with stable industrial work. Links between the two must always be
made. Industrial contacts should be brought around community work. New mem-
bers recruited from community work have to be thoroughly educwted 1n the
polltlcs of our 1ndustr1al strategy and work. »

14 ) Most of the community work we do in the next period will be local in
character and experimental. In some cities the branches are almost all
white. In most others we have few Black cadres. We cannot initiate motion.
We do not have the cadres, the knowledge, or the experience to initiate ac-
tivity in the Black communities in most of the cities we are in. Nor is-
there a single national campaign or issue to focus on. While the guestion
of job may turn into that down the road, neither the sentiment in the Black
community nationally nor our resources allow for that now. In New York how-
ever the black-out has exposed the gquestion of jobs to the whole country.
It allows us to organize around it and to give it a political focus -that
goes beyond the communlty and can [be directed to the government as well as
politically exposing the system. It also allows us to pose the question in
class terms, people fighting for jobs can more easily see themselves as part
of the working class, a problem which we have.previously had in our work in
the‘South Bronx. In Cleveland, community work wall be around busing, which~
is about to begin. We must start to draw upon the network of contacts built
up in Gary Tvler and South Africa work to prepare for intervention in the
busing struggle. In Detroit we explored, unsuccessfully, the guestion of
support for Cockrel in the .City Council elections (see separate statement).
In most cities we will have to begin the job of community work finding out
the issues, through' following political developments in the city and‘the
Black community and making initial contacts through community sales of WP,
While this is slow plodding, it &s through community sales that we will make
our first contacts, and begin to penetrate the Black community.

15,) Southern Africa work will be maintained. Politically the events in
Southern Africa continue to unfold in a way that makes this the crucible
for national liberation and the intervention by the imperialist power. Our
work produces wide sympathy and an introduction for the IS in the Black
community. While the support we receive is almost totally passive, the small
who do get involved produce a high proportion of recruits., Yet it is clear
that the work at this time is still too slow for it to be sustained on the
basis of a "campaign type atmosphere”. In some places it will not be able
to be sustained, nor should simply on the basis that we having a national
campaign, desplte it hot having local response and success. Fractlon orga-
nization of the work is important, but we must understand that the sporadlc
character of the work, means that the fractions as well will be sporadlc,
and not the same character as the day to day sustained nature of 1ndustr1al
fractions., We should expect this and not get discouraged when there isn't
work for some months, our approach to South African work is of a years

long nature. We shouldn't try to hothouse things simply because we have a
local fraction, nor during a period when little is occuring think that we
can keep people if they are only organized in a South Africa fraction. This
being said, we do expect South Africa work to intensify. The recent recruit-
ment of Black members has allowed some: branches to either organize Southern
Africa work ot to be more effective at it. Moreover the growth of the



Black Perspectives Cont. page 7

liberated areas in Zimbabwe, white flight, etc., should speed up the end of
Rhodesia and produce more news and interest in Southern Africa.

16+) Southern Africa work will consist of 3 parts.

A.) We will continue the SALC with small 1n1t1at1ves around the activities

it has had already developed: film and slide shows, Krugerrand, Del Monte,
aid collectlons for ZANU, etc. We should not allow the attitude to develop
"Well we've done that before."” We have, but the people we are trying to reach
haven't and we have no betder tools to use as yet. They will continue to be
tools for getting into new areas of the Black community, involving new people,
and doing educdtional work. We should also attempt to hold demonstratlons O
of a single character type when South African officials or sports teams vi—
sit. These latter demonstrations can often be held on a broad coalition
basis withrother groups working on Southern Africa.

B.) Student wWork. The demonstratdons and sit ins thut .occurred in liay at
over 15 colleges have for the first time in the 70"s produced an issue that
has spread on the college campuses. The demonstrations were not coordinated
or linked. They were usually called by broad coalitions dominated by inde- .
pendent radicals or liberals, but including groups like the RCP and SWP. We
expect that this fall there will be attempts to revive those demonstrations
and that the radical groups will try to spread them to more campuses. In Ca-
lifornia a fairly substantial state~wide coalition has been formed and is
planning for activity in Oct. It is prepared to raise domestic issues, in
partioular the Bakke case, Comrades on college campuses should be involved
in Southern Africa student activity. In some places we may be in a position
to initiate it (Austin, LA, Wayne, NY, and some communlty colleges in Cleve
and Pitts). We should fight for the program of the SALC. (US corps out, Vic-
tory to the liberation movements and armeg struggle, Support for llberatlon
struggle in the US), and for militant direct action, sit ins etc. Student °
from the campus struggle should be recruited to take. part in SALC activity in
the Black community. Having a multinational membershlp can allow us. to have
an ‘impact on the campus strugnle, where we should orient to Black student
involvement, and to moving towards bringing the struggle into the Black com-
munity. Where appropriate we may hold SALC actions in conjunction with campus
actions. For example if a sit in occurs on a local campus we should explore
riding the publicity generated by it, to hold a simultaneous sit in at-a
bank which loans funds to South Afrlca - supportlnﬁ the student sit in but
maklnn the connection that the main struggle is not at the university.

C.) Giving the rise of 1nterest in Southern Africa, particularly amonf stu-
dents, we expect to see the first attempts to form national organization

on the question in the next year. This October the ACDA, AFSC, CP and others
will hold the first national conference to start national activity on South-
ern Africa. It will be held in the Midwest with attempt at Black community
and trade union support. It may not become The national organization, but
'may only be a step to it. We will participate, and try to organize signifi-
cant SALC involvement in it.



PERSPECTIVES FOR PARTY BUILDING - Central Committee Document 8/28/77
Introduction

The following document is, essentially, the third part of the Perspec-
tives document passed at the July 2, Central Committee meeting. (It repla-
ces the third part on party bulldlng that was sent out originally. That sec-
tion hag been passed on sense only and was sent back to the EC for further
development )

This section reéests on the analysis of both the world crisis and trends
in American politics and the labor movement traced in the July 2 Perspective
document. Thus it does not repeat the analysis and strategy laid out there,
It also assumes our methods of mass work in external arenas.'

This section takes up essentially one question - Party Building. Ot
begins with a definition of who we are and where we are in the process of
becoming a revolutionary party. It then takes up the question of who we are
recruiting., why and what our next organizational tasks are flowing from
that understanding. The document goes through these questions because they
are the ones that have become most fuzzy within the organization as a whole.
Since the collapse of our 2% year perspectlve we have not had a commonly
held conception of how we will grow in the next immediate period. The pur-
pose of this section is to provide that understanding.

I. WHO WE ARE

Any group of a few hundred needs a realistic assesment of its signifi-
cance if it is going to tell working people; ,"Our goal is to overthrow the
capitalist system”. A revolutionary organization needs. a sense of where it
stands in the process of be¢oming‘a party. Our ability to assess the world
and our immediate tasks, flows, in part from our clarity about our relative
strength, size, roots in the class, the polltlcal level of our membership,
etc. The question of who we are is not only a question of size or strength,
but a polltlcal conception of how our activity today fits into the long
term goal; a mass party capable of leading the class to socialist revolu-~
tion.

THE IS TODAY IS THE NUCLEUS OF THE REVOLUTIONARY PARTY. HOW CAN A SMALL
GROUP MAKE THIS CLAIN? WHAT DOES IT NEAN?

Our purpose as an organization is to build a mass party. All our acti-
v1ty must be viewed as part of the process of building such a party. Our
ultimate reason for participating in the day to day struﬁgle is to win as
many workers as possible to the view that socialism is the answer and that
they should join the IS to help build a party which can make it happen.

THE IS IS BECOMING THE CORE AROUND WHICH A PARTY WILL- BE BUILT.

We are the core because it is our politics which can.lead to socialism.

The working .class will create a new society with the ideas of workers con-
trol, workers democracy, the liberation of the oppressed nationalities and
wonen. We are the core because we are developing a cadre of worker revolu-
tionaries who asan fight for these ideas, who can give an effective lead in
the todays strussgle and who can recruit more workers to socialism. We are
khe core because we are building an organization which will be big enough
to attract not just the few, but can present itself as a credible alterna-
tive to masses of working people.
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THE IS TODAY IS BECOMING A ULTI-NATIONAL WORKERS COLMBAT GROUP.

Such an organization is a step in the preeess of party building. It is
a stage in our development as the nucleus of the party. The idea of a multi-
national workers combat group speaks to two things; the social composition’
of the organization and its relationship to the class.struggle.

A.) Our task is to become a workers organization. Only a group with a
stable working class membership and leadershlp can hope to be the core of a
genuine workers party. Only a party composed primarily of working class peo-
ple could possibly have the roots, credibility and organized base to lead
a.workers movement. Workers who are becoming radlcallzed by the ‘decay of
the. past war ‘boom, who are coming to a consciousness of themselves as an
exploited and oppressed calss will only join an organization which they can
feel is their own, which is made up of people like the,selves, who share
the same background, experiences, problems and aspitations.

This is not aonly a matter of class but of race as well. The special
oppression of Blacks and other national minorities is at the center of how
this society enslaves us all. The ability of the working class to overcome
the racial divisions imposed on it by capitalism is nearly synonimous with -
its ability to create socialism. Any group which projects the need for
Black and white unity in the class struggle must itself be a living example
of its possibility. There is no such thing as a white revolutionary workers
group. Not only do Black people Inow this but so do class conscious whites.

B.) We are a combat group. The IS is organized to actively participate
in the struggle. Wherever we can, we attempt to provide leadership, to
point the direction forward. A group which cannot answer the small questions
like how to Tight speed up, will never be taken seriously on the big
questions either.,

We are a cadre organization. This does not mean that every member is
a fully trained socialist fighter. It does mean that it is a goal of our
group to raise each of its members to the level of cadre.

We are organized on the principles of democratic centralism; freedom
of discussion, unity in action. The IS is controlled by its membership. Be-
cause we are about action we need unity to be effective. Each member is ex-
pected . to follow the will of the majority.

OUR CONCENTRATION ON INDUSTRIAL WORK FLOWS FROL THIS VIEW OF WHAT WE IL.UST
BECOME ~ A MULTI-~-NATIONAL WORKERS COMBAT GROUP,

The IS was born out of the middle class radical movement of the 60's.,
In order to become an organization which could atiract workers we had to
get off the universities and go to school in the working class. We had to
get into the working class before we could become part of it. Our road to
the class was throu”h the employment office. By 1ndustr1allzlng our mem~
bers and or"anlzatlon we were able to sink our first, frail roots into the
working class.

There is another reason for the emphasis of industry. It is in indus-
try where a small group can have a large 1mpact relative to its size -~ if
it knows:what it is doing. For a group which understands the need to give
practiwal leadership this is an important consideration.
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Even as the IS grows and diversifies its activity, we will always see
industry as the center of our work, for it is at the point of productlon
that capitalism organizes the workers, brings them together in massive num-
bers and puts our hands on the switches that make this sgstem go or stop.

II WHO WE ARE RECRUITING AND WHY

The ble Questlon that has faced the IS for longer than a year has been_
our failure to recruit in substantial numbers, partlcularly out of our in=-
dustrial nrlorltles. (To some degree this has been turned around:by the -,
success of the workers' conference - but this is only relative and the num-
bers recruited are still quite small.)

Our failure to recruit led to the split, demorallzatlon and the ~tenta-
tive casting about . on the part of some comrades for either a new perspec~ .
tive for party bulldlnf or new sectlons of the class from whlch to recrult.'

Before we zo'any further it is crucial to re-asscrt that the IS is an
industrially based group. Our strategy for the American revolution is based
on the industrial working class, because of its power and traditions of mi--
litancy. Any . strategy that would ignore this fact or lead us down a diffe-~
rent path would only doom us to 1rrelevanCJ.

. But %his does not mean that recrultnent ‘outside the prlorltles is
worthless. In fact recruitment outside the priorities, has proven, to be at.
this point, key to recruitment in some of the prlorltles. ‘Recruiting Blacks
out of communltv work makes it easier to recruit Black auto workers and
eventually Black steel workers. The fact that we can recruit Black workers
makes us more attractive to white workers, and vice versa.

A large part of our demoralization stems from failed expectations.
The 2% year perspective that we adopted in 1975 was a perspective for ra-
pid growth. It saw us growing geometrically out of a process of fusion be-
tween revolutionaries and rank and file militants. This perspective proved
wrong.

The process of building the rank and file movement, and thus the IS,
turned out to be a more difficult and long term proevess than we had projec-
ted. We must now come to grips with the fact that the next few years will
not be a period of dynamic rapid growth.

In geheral the ranks of the major unions were not able to mount na-
tional ongoing rank and file oppositions.during the contract round. We are
now in a period of recovery, although shallow and shaky. Illusions that
Carter and the Democrats will advance the cause of working class people and
the unemployed are crumbling (faster than we originally predlcted but
hopes that public pressure will have an effect stlll remain,

The next year or two will not see massive upsurge or organization
within the class. However this does not mean we will not grow. There will
continue to be, in fact there is growing, organized struggle on both the
shop floor and in the community. It is generally local in character but
nonetheless real.

For the last several years we have analized the bosses strategy for
solving the economic crisis - by making the working class pay through
speed-up, layoffs and erroding working conditions. We have documented the
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effects of the employers offens1ve in the industries in which we work. This
offensive continues, in splte of the recovery (in fact it was the underpln—
ning for the recovery), It is having its effects on the consciousness' of t-
the class as more and more workers come to understand that their standard
of llVlnﬁ continues to erode. It chips away at their confidence in both the
trade union bureaucracy- and or the govermment to selve their problems.

The failures of the system to speak to the needs of the Black commu-
nity is even more naked. Black ghettos are in éven greater decay than 10
years ago.» This too we have discussed in previous documents and perspectiw
ves., The N.Y. blackout has laid bare this fact; for all to see.

Here too, a fightback is beginning, ,still small, still local. But the
failure of the system to speak to Blacks, Carter's arrogant dismisaal of
those who put him in office, creates a layer of Blacks once again open to
ideas of revolution.,

Out of these two areas we will continue to grow and recruit 'as we have
been doing since the convention, regularly steadlly. Our growth however
will be in ones and twos, even fives and tens, but it w1ll be arithmetic
not geometric. Essentially we will recruit out of two areas:

1. Blacks out of South Africa work and community work (see Black pers-
pectlve for details.) _

2., Rank aidd File Industrial Workers: In general the people we are re-
cruiting out of our industrial work are polltlcall" raw and inexperienced.
A few already are leaders and we will contlnue to recruit already developed
working class leacders in small numbers. But by and large, it is those who
are new to the ildeas of struggle that are joining the IS.

It is very important for us to understand who we are recruiting and
why, for it informs both our strategy for the party building in the next
immediate period and our next immediate organizational tasks.

By and large we will recruit out of industry rank and file militant
workers who have just been turned an to politics. They are the ones who
are not held back by a long list of conflicting responsibilities and loyal-
ties. In many cases they will be the base of rank and file leaders already
in the IS. They will, in general be untrained. They will look to our mem-
bers because of the role they play in the rank and file movement and be-
eause of the ideas they have for that movement. However, they will want to
know more.

That is the key. We will meet them through struggles, but they will
come around the ‘IS for a lot more than the rank and file worlk. They will
come around the IS because we can explain the world to them in a way that
finally makes sense. Ve must understand this. In this period, whén the
rank-.and file movement is relatively small - we will be recruiting to the
IS on the basis of a much fuller version of our politics than we proposed
during the turn. We are recruiting to a set of ideas which we must give
people or lose them.

What we are sajlnv is that both out of our Black work and out of our
industrial work we will be recruiting essentially politically and organi-
zationally inexperienced people. They will come to us out of real work but
they will come because they are open to and attracted by the ideas of
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revolutionary socialism. They will also come because they want to be better
. fighters. Our key orwmnlzatlonal tasks for the next immediate period flows
from this understandlng.

First, we must present our ideas so that we can attract people to the
IS¢ Second, we must train then and educate these new members to be leaders
according to their abilities, over the next few years, so that they and we
"will be better nositioned for the next round of fairly massive activity
within the class.

e -must give them the ideas and the skills. We must also take advan-
tage of a new pool of;talent to send into the priorities. Specifically un~
employed oxr underemployed Blacks we are recruiting out of the community.

We must also train new members to be leaders in the IS. The last step
we must take on the road to becoming a multi-national workers combat group
is the development of a working class, Black and white, leadership within
the IS,

III. REBUILDING THE IS

In many ways this is the slogan for the next period. In fact, it is
the slogan we have been ope*atlnﬁ on for the last several months. First,
with the Black conference, then the Workers' Conference, %We have proven
“that we can recruit out of our work, at both the workplace and in the com-
munity. We have shown that we can recruit on a regular, steady basis, in
ones and twos - even 5's and 16's, to the ideas of revolutionary socialism,
1nclud1ng our perspectives for Black Liberation and building the rank
and file movement.

In the next period we will continue to grow in this manner. By rebuild-
ing regular, profegsiional public events ancd activities. We cannot present
a blueprint here because many of these events will have to be designed to
fit the specific needs of a branch or district.

(The eason that both the Black conference and the iorkers' conference
were successful was that each had a very specific audience in mind and a
fairly accurate sounding of how to reach them. Similarly, a flurry of IS
activities with little thought to the specificity of audience and content
will not move us forward and only burn us out..)

What we have learned over the last 4 months is that we can bring work-
ing class people around our revolutionary socialist politics and we can
packa*e thein in a way that is both educational, creative and inspiring. We
‘can give people a vision of a better world and a sense of how to get there.

Mini-Conferences:

Through the fall we propose a series of mini-conferences in the major
branches. A schedule will be worked out in consultation with the Center
and the branches so that there is little overlap in personnell and other
resources.,

The topic/agenda, etc., will be designed according to the needs of the
specific branch. Several conferences are alﬁeady in the planning stages and
or being discussed. (The West Coast worker's confcrence, ‘modelléed after
the Fidwest conference, October 23/24 The tomen's Conference in Cleveland
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December 3rd. ThlS conference is being organized by the Women's Comnlss1on/
Cleveland Women's Caucus. It will involve women from Detr01t/Car‘~Ch1/P1tts/
N.Y /A'tlanta )

The Detroit Dlstrlct is planning a mini~conference modelled somewhat
after the workers' conference for the niiddle of October. In Detroit, as in
many other cities, many contacts did not come at the last minute for a wa-
riety of reasons. The mini-conference would make use of the enthusiasm of'
those who came to the first and joined, or were moved closer. They would
play a major role in building the mini-conference.

e propose’ that . Pltts/Clove also have a mini-conference to both er.nb
out thoso who missed the first one and to make use od the enthusiasm of
those who just joined. This mini~-conference would be in Pitts. As the Cleve
branch will also be hosting the Women's conference.

luch of the enthusiasm and spirit for both the Black conference and
then building the workers' conference cmme from the new members in the
S. Bronx. Tie conference would be on our answer to the crisis of the cities,
perspectives for Black Liberation and how the two are linked to Revolution-
ary Socialism.

Other Public Events:

Conferences, althouzh excellent in prcsentlnfr the IS at its best are
not the only per riphery bullaln events. Successful conferences are in gehe-
ral built on both our external work and a previous ablllty to. bring people
from the work around the bmanch. This means a regular series of public
evehts that contacts can be brought to: Forums, 1nformal social/political
discussion as has becn done by women's caucusses and the Detroit district,
film showings, classes, etc., Branch meetings that include peolitical dis-
cussion, are also ways to bringing peoplec around.

Each branch/district leadership is to plan out a calendder of events
designed to meet the specific needs of the branch in concultation with the
center., These should also be designed so that they help build mini-confe-
rences.

What is crucial, at this point, is to rebuild, in the IS the sense of
regular public covents that one can count on. The Center will help in deve-
loping topics, speech outlines, material and personnell whenever possitle.

Rebuildinz Branch Life:

But recruitment is only one part of the question of party building.
Holding people and training them into cadre is the other. During the work-
er recruitment campaisgn we recruited many working class people but were
unable to hold most of them. lany comrades are afraid that we will repeat
that process with our current wave of recruitment.

First, we believe that our recruitment today is different than in 1975,
in several important waysi

1. We are recruiting ouvt of work. Nost of the working 'cla3s nembers,
Black and white, have worked with us for a while and have been recruited
out of that work.
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2. We are recruiting on a broader understanding of our politics.

3. Although we made many mistakes in our execution of the turn, we did
make, for us funcanental changes in the nature of the IS. We are a fairly
well integrated group with a substantial proportion of working class mem-
bers. The change in the composition of the IS makes the group more comfot-
table for new working class members. Our developing methods of mass work
and agitation give us a body of experience that can help new members.in
dealing with the real problems they face.

But all of this is not enough to hold people very long. Joining a revo-
lutionary socialist organization must not just mean continuing to do what
one is alrecady doing, but adding another level of discussion and meetings
to an already crowded life. Joining the IS must change peoples lives in
ways they feel are beneficial and rewarding.

Key to this is rebuilding branch life and the sense of being part of a
centralized, national organization. Nuch of the normal ways that a revolu-
tionary socialist organization conducts itself have fallen apart over the
last year and a half.

Today there is a third reason tleit has made rebuilding branch life ex-
tremely difficult. The IS is in general a two tiered organization. lNuch of
the cadres of the group have been going at it for a long, long time. They
are tired, burned out and overextended. They are bored stiff with each other
and conduct most of their business in the fastest and most expedient manner
possible. They talk in IS shorthand and come to agreement in numerous 1nfor—
mal ways.

The new membe¢s play almost no role in this. And as most as the new
members are polifically raw, they do not have the organisational experlence'
or political depth to penetrate it. For them, in many ways, the IS is thus
a very intangible quality, connecting only peripherally with their lives.

If we do not change this we will lose them, for in fact they will never be
come part of the IS.

Rebuilding party life is key to holding, training and developing new
members. lie must consolodate our gains or we will lose themn.

1. All meotlng ‘g of the- or@anlsatlon must become more political. Start
~ing with the EC. Political discussion on questions both topical and theor-
etical will begin on the EC. Good examples would be: Free Speech for Fascists,
Carter and Blachs, the political 1mportance of the gay movement. Short
documents will De produccd and circulated in the organisation for discussion
on Branch execs and at Branch lieetings.

The purpose-of‘this"is not just to transmit a line, but to develop the
ability of our members to think more politically, to understand how a line
is developed, the questions involved and answered, the arguements~pro and con.

2. All branch and exec meetings will inglude political discussion, in
addition to reports.

3 Educatlon/Tralnlnvs All new members will go thru a fairly intensive
educational process. In general as we have stated before, most of the people
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we recruit in the next immediate period will be politically raw. It is a key
task of the IS to train them to become leaders tomorrow. They will get this
training nowhere elsc. All, new members will go thru the educational program
outlined in the black perspectives.

wWe must also febqud in the IS the notion of training for 1eadersh1p,
both in the group and in the working class movement. The IS is an organis
tion of leaders. That is the self-concevtlon of a Leninist group. We must
instill that idea in our new nembers., Part of their responsibility is to take
their own development. It is the responsibility of the IS to provide the
tools. But they too have a respopsibility. If they take revolution seriously
then they must also take thelr own development seriously. Some day this will
be a life or death question.'

New members will also be trained in organizational skills. Leaflet
wrltlng, production, running a mimeo, organizing an agenda, chairing a meet- -
ing, speaking. This will all be done in slow stages commisurate with the

skills and previous accomplishments of the comrades involved.

4, There is a sense in the group of not belonging to a national orga-
nization. In part this is due to the gzeneral breakdown of the IS as a whole.
In part it is also due to the localized character of the organizakions work.
There are no national campalgns that the IS is involved in today. And nore
on the immediate horizon. It is much harder to get an overall picture of w
where the IS is at. To remedy this we propose ! a.) IS organizational news-
letter to come out every two weeks with WP. It would include reports on ac-
tivities, in the branches, reports on EC dec151ons .that were. taken and pe-
riodic assessments on where we are going. b.) ! ecular internal bulletin to
include -~ substantial branch reports, polltlcal documents from the EC and
CC, discussion documents submitted by the membership.

IV. JORKERS POWER

This document is about party building. A key tool in party building is
workers' Power. In fact WP is in many ways our best, most complete public
face. This becomes even truer in a period when the presentation of our poli-
tical ideas is central to recruitment. The sad  truth however, is that as an
organization we have not had consistent success in developing methods to use
#P. One thing we have learned however is that documents on the role of the
paper and or perspectives for its content move none to use the paper more or
better. Neither are comrades moved or encouraged by phrases that say little
more than "try harder!"., Therefore we are not bothering here to make either
mistake.

Instead we have produced the first draft of a handbook on WB and how
to use 1it., It is directed at the rank and file of the IS, not the leadership.
The draft is submitted here to the CC for comment and improvement. But its
purpose is to be used by the membership and the WP staff in building the use
of the paper.

We have also learned a very simply truth - the paper is used when it is
pushed. This will mean WP staff members traveling to the branches, giving
workshops on writing for WP, selling it, and using it. This is what is
planned to bring back the WP travelling road show.The publication of the
handbook will be the first step in this process.

And the thing we have learned is that WP coverage improwes when it is
used and in dialigue with a specific audience. Although we believe that the
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content of the paper has improved we also believe that it will improve even
further and more rapidly when it is used more vigorously by the membership.

One last point on W/P. Our paper is not only a recruiter for the IS, it
is the way that the organization learns our line and the arguments, on many
pélitical questions. WP does not yet do enough of this. We do not yet have
a specific formula for how to do this better, it is one of the next imme-
diate tasks of the EC, and is part of making the organization more politi-
cal.

V. THE PROGRAL

In the perspectives passed by the last CC we stated that the political
program that pulls together our various parts, holds us together and re-
cruits to the IS is our perspective for socialist revolution. We laid out
our analysis and perspective in what most considered exhausting and boring
detail. we also promised a popularized version that could actually be used
in periphery building and recruitment. It is attached as the first draft of
a pamphlet. The pamphlet would be used as our introduction to WP, the
basis of public meetings and to build them. Essentially it is mhe companion
to the Freedom pamphlet. One is our world view the other our strategy.

VI. THE ROLE OF THE EC

It will be the role of the EC to carry out this perspective. That will
be its primary task in the next period. Specifically, that means developing
and advancing the politics of the group. Rebuilding a sense of a national
organization and branch life, developing the education and training of new
members.

Much of this is not new and has been promised before. The difference,
however, is‘“that the EC is now saying that as a body, this is key task.

3efore this we stated the key task is recruitment. That has taken
place and must continue. But the top priority in the next immediate period
is to consolidate those gains.

An EC organizational subcommittee of Gay, Joel and Marilyn has been
set up “to furtner develop and 1mplement this perspective.



