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BC STATEMENT - - |
T e ‘ : ; 4 ? the thireé central
During the four months Between the convention and

commiggzénﬁeetinf which recently took_Placg, ii?ioug pﬁogiigi ?;:sirgﬂhtgg
sxecutive committee, First there were ¢ifficultles in ~e in- rroun
;uggtion as g collaborative leadership body, Second there were developlng
political Cifferences over perspective, e,

-4 o - ! £ . ot ce tion
Cifficulties in mettivs the rroup eoing after o split =2t the concen
and especially miven the chanse of roles on the EC,qthe crgation of gh?fcc
and of the industrial department were to be expectec, And political diffe~
revices are healthy, But after a period of bime it became clear that the Pro-
blems of the E€ mere in Tact preventing it from leacding, The EC was reflec-
tinm the difficulties of the ormenization instead of leading 1t out of them,

After some promptine by Jack we held an Informal "breinstorming” meet-
ing to disouss‘tie wgy forward for the IS, At this meeting it became clear
that there were serious differences in terms of perspective, And the lack
of collaboration and friction continued, .

: ' the debate to the CC immedistely because issues and the
6iffeggngégnwgrgag%illecggfmsed ant we felt it woulg be irresponsible to

take a confused discussion to the central committee, In addition we didn't

want to harden neonle into positlons they hadn't thourht through and create
factional situstion, , ‘

The documents thet were written in a certain sense don't seem to refer
to each other, That is because neither was really written as a response to

the other«-though Jack prodvced a version of hisg first-~but because both
documents Wére attempting to speak to the differences that had come up in
our discussion on the EC, to the problems of the organization, and to the
situation of the working class in the current period,

In*those:discussions Jack and Glenn repeatedly stated that our pers-
pectives had collapsed; At the time it seemed that they‘meant not merely

Glven the friction on the body, the political differences, their refu-
sal to serve and their position that the EC had to be reconstructed, we re-
luctantly came to agree,thalt 1t must be changed, All of ug agreed that a
factional atmosphere should avolded at this time since it could only damage
our group, We had, after all, just gone through g bitter congention fight
and a split, We decided to take this fight to the CC and g0 with the CC's
decision, That we would take the documents and the decision of the organiza-

tion, but that we would not have a fight throughout the organization at
this time,




In the event that the differences continued, i wouLd orgaiilze a -
political discussbon in the »reconvention Period and allow the convention
to decide the future course and the Ffuture leadership of the gZroup. All
- Parties were agreed on this procedure ag being the best for the IS

- as. a whole. The old EC majoirity believes that Jack and Glenn's leav-

- ing the ZC is a loss: e believe them to be extrememly talented polttical
organizers, We also feel the ECdcould have been stronger if there had
not been a leadership crisis. But it could not be avoided, : ,
After some discussion amonst ourselves and with some other leaders
of the organization we came to the conclusion that Mark and Harilyn
-should be added to the CC and the 5C. We felt that Hark on the Black
Commission and flarioyn as Ntl organizaer had both proven that they coul
make a real contribution to the leadérship. while the body would be
weaker without the industrial experience and talent of Jack and Glen,
we felt that it would in actuality be stronger with a leadership team -
- that could begin %hm to lead the group forward and out of the paralysis”

. that characterized the old 2C.

The loss of Jack and Glen . to the EC, the financial crisis and a
reevaluation of the actual ' usefulness of the industrial department led.
us to the conclusion that it would have ‘o be disbanded. Instead of EC
- Members "in charge of the work" as Jack and Glen had been, we would hav

to have EC members in liason with the Industrial work--Mark with Auto
Dan to Teamsters, -and Eeorge reporting to the EC on Steel., d
The mew EC, strengthened by the addition of Mark and Marilyn, is

a leadership team which can carry the group forWARD, It wasg elected
by the CC on a political Program and is in no sense a careataker body
until the next convention.  The IS has g line and a perspective. We
intend to take the IS forward around that perspective in the work of
barty buildingz, in the building of a multinational revolutionary workers
organization. -

We hope that Jack and Glen, and for thatmatter other members of
the leadership of the IS and of the membership as a whole will continue
to develop their ideas about the future of the organization. Howeaver,
all parties on the past and current 2C and on the CC are agfeed we do not
want any factional atmospher created, e must have no fight in the IB
at this time. If the differences continue, they will be argued out in
the ‘preconvention period and the whole organization will have an op~
rortunity to voice itsg opinion on them.

Jack and Glen, as we said, are extrememly valuable comrades, A
role must be found for them in th? organization. A role where they
can make a contribution comensurste with their taalents. So far we
have not been able to fing a placz2 for Glen that was acceptable to him.
e intend to try to come up with a mutually acdeptable role for him.

It was unfortunate that a lendership crisis should take Place
so soon after the convention. However, it did.. Now its over and we
are going forward. -




-Statement by Glenn iolfe,

It has been clear for some time that there had to be a new central leadership
for the I.S5. In my view the organisation would have been best served by an EC
reconstructed around Jack W. and myself on the basis of cur political perspec-
tive. That perspective however wag defeated by the CC and it is therefor
correct to have a new EC that excludes us, It is equalliy correct to expalin

to the membership how this situation arose, for the documents alone cannot
tell the whole story.

The crisis in the EC (for that is what it was, not the general "leadership
crisis" reffered to in other documents) did not begin after the March convehn-
tion. It actually started much earlier during the course of the faction fight
against the "leftg". It was at this time that the EQ majority consciously
developed a deliberately indecisive and timid style of leadership which was
designed to appeal to all sections of the Is. In the name of maintaining unity
clear positions were avoided and political struggle was replaced by consensus
politicsNothing was faced up to that could be avoided and "don't rock the
boat" became the slogan of the day. Members of the Majority Caucus will no
doubt recall the indisciplined and ineffective struggle against this develop-
ment that Jack and I made at the final Majority Caucus meeting.

The significance of this retreat from leadersnhip responsibility by the EC
majority was not immediately clear, I, for example, believed that after the
convention the IC would once more start doing the job it was paid to do. That
is why I pushed so nard for the electicnm of our’slate on the basis of the
progrem and platform which clearly defined leadership responsibility. My belied
was proved wrong, the leadership method of the majority remained the same. It
refused to deal with the practical and political problems that were the inev-
itable result of a split. Horeover, as the lack of common political activity
between the different units of the organisation developed, the EC took to
blancing between the different forces within the IS5 and increasingly intervened
only on the basis of "suggestions".

Thus .the EC degenerated into. a glorified co-ordinating committee. But even thig
role was not fulfilled successfully because its pretensions to poelitical
leadership prevented it even developing administrative competancy. Within weeks
this EC paralysis was magnified by the growing charges of disruption of the

EC against those who opposed the self-imposed paralysis, It should be said

that it was I, rather than Jack, who showed least patience with the performance
of the TC. It naturally follows that it was agalnst me that the unsubstantiated
charges of disruption which began to permeate the organisation were primarily
aimed,

That there have been two rartially opposed trends in the EC for months was
clear to all who had.eyes to see., Ever on minor questions such as finances we
were divided between those who were ready to face the depth of our financial
.crigis and cut staff by half and those who refused to accept the death of the

Golden Goose and steadfastly proclaimed business as usual. The sad truth tho!
Wwas that the majority, in line with its new approach, refused to do anything
about this polarisation. They tried to ignore it in the hope that it would go
away. Despite gstrenuous efforts by Jack to get 1t on the agenda, discussion
of new perspectives was delayed: for two months. When it finally took place
the majority dismissed our position out of hand and started the lie {one that
1s repeayed in their most recent statement) that we were against the basic pos-
itions of the organisation on the nature of the period and the potential for
laying the basis of a revolutionary party.



They knew very well that this was noi s Blad Shfens oA . AT "}J; e
collapse of our perspectives was due to the fact that cur old positions were
no longer sufficlent to guarantee the continued development of the IS, But

the lie served a very useful purpose. It enabled Joel, Gay, Dan and Kim to
re-write all the o0ld documents (documents which Jack and T nad taken more than
our sghare of responsibility for developing in the first place) and present
them as thelr position. In short it avoided ary necessity to face up to the
real problems of the I3, In fact the truth ig that if the CC hadn't made it
Clear that it agreed with the Weinberg/Wolfe analysis of the problems, the
present TC would still be firmly pushing the linethat we have no problems that ar
Httle recruitment won't solve. :

It should also be understood that the majority had no proposal at anytime to either make the
EC work or change it. They could not totally ignore the ineffectiveness of the body but

they were at a loss about what to do about it except "try harder". This position would have
been maintahned to this day if we hadn't moved to break the log-jam. For Perhaps the first
time in political history it was the minority that had to take the line that one side or

the other must take contrcl, That in itself is & measure of the paralysis which existed.That
is how it came about that we proposed that the next ¢ meeting put one side or the other in
total charge of the EC. Despite our failure to win a majority at the CC, it is clear that
this was the correct approach. For without ~the excuse of our "disruption" there is no doubt
that even this EC will now be forced to act as a more responsible leadership body.

Finally I have a responsibility to inform the membhership what I will be deing in the next
Period. The EC has stated that it has tried and failed "to find a place for me". This is
not true, they made absolutly no serious proposals (and only one unserious one). Instead they
have waged a fight to remove me from the auto work, In my view this is an error. We do not °
have so much organising talent that we can offord for the removal of a comrade from the EC
to automatically mean their removal from their responsibilities in a major fraction. Such

a step should only be taken when there are differences between the individual and the EC

on that area of work. As part of their campaign to get me off the Auto Fraction Steering
Committee, the EC has hinted at differences but they have been wnable +to substantiate those
hints. The proof of this can be Seen in the CC decision to maintain me as auto organiset
until the next Q¢ meeting when the EC would be expected to come in with a political case.

I belleved at that point that the CC decision was a good one and in the best interests of

the I3, Afterall, no-one had challenged my political and organising abilities in this field,
Indeed T have been subjecyed to several sickening eulogies from EC members on precisily this
subject of my talents as an industrial organiser. But within three days I changed my mind

about the wisdom of the cC decision. I resigned from the Job because it became clear to me

that the period up to the next gc meeting would be spent in attempting to prove that I should
not do the job. The effect of this would be to do real damage to the auto work. In that sense,
and because of the petty factionalism of the EC on this issue, my presence in the auto work
would inevitably be disruptive. I remain too committed: to the IS and %o the work of its leading
auto members in particular, to play even a secondary role in disrupting the work.

I should state clearly at this point that I do not regard this example of factionalism as

a developing and therefor dangercus trend in relations between ourselves and the EC, It
Tesulted primarily from the fact that the absence of new ideas Srom the EC coupled to the
demands of the (C for answers to the problems of the IS forced them to resort to the rather
dishonorable but understandable course of indulging in a bit of scapegoating, My removal from
staff and the EC's obvious need to get on with the job should pul an end to this nonsense

in the very near future. '

I will, of course, remain a member of the CC and tho' no longer a full-timer I will play a
serious role in the auto units of the Detroit district, Being the originator of the proposal



I believe that over a period and wnder the Pressure of the CC, the EC will have no choice
but to move towards sodving the problems that are outlined in the "Americanisation" doc-
ument., A new perspective will be developed and the unity of the new EC will evenfually
enable 1t to change its harmful methods of non-leadership. I believe the next convention
will result in substantial, though not total, changes in EG personel, for the present
team is seriously over-loaded with intellectuals., I also fully expect the decision to
texrminate the Industrial Committes will be reversed., But all that is a matter for the
next convention and speculation at this stage can only turn us away from the external
work which must be the first priority of every IS member in the months ahead,

Glenn Wolfe.
July 14th, 1977,



July 14, 1977
Comradés,

A statement on my resignation from the :iC will be preparcd in the next week,
and will be circulated at that time. Because of a misunderstanding with the
2C, I delayed preparing my statement in the belief that the EC wished to nego-
tiate a singlec joint statement signed by them and also by Glen and~nyself, I
was informed today that there had been some confusion, that no such joint
statement was forthcoming and that I should write my own individual statement.

The IC offered to postpone circulation of their statemont and the documents until
my statement was ready. However, because of other pressing responsibilities, 1t
will be several days before I can begin work on my statement. I believe the
release of some information on the changes in leadership is already overdue, and
I do not wish to be responsible for compounding this with a further delay.
Therefore, I have encouraged the EC to circulate its statement and the documents
immediately, with the understanding that my statement will be circulated promptly
upon its completion.

For the revolution,
Jack I,



EC MAJORITY DOCUMENT SUMMARY = JG,KM,GS,DL

L. This is a summary of the E@ majority document which passed the Central Committee
meeting, ‘he document is long and complicated and ve felt this summa.ry would
give the members an overview,

2. The main task for the IS in this period is party building. That is the building
of a revolutionary organization by the recruitment of individuals one by one out

of our work, Party building is possible because there are changes in the working
class vhich are Producing a number of individuals who want revolutionary alterna-
tives, There is as yet no section of the class seeking revolutionary alterna-
tives, but there are individuals that we can recruit.

3. These individuals are Produced by changes in the class that are the result

of +the world crisis of capitalism., The world crisis of capitalism is an imperialist -
crisis, It results from the contradtctions of capitalist imperialism in this period--
one in which there is arivalry between both capitalism and stalinism on the one

hand, and among the national capltalisms on the other.

4, In this situation, the Fermanent Arms Economy, which for over 30 years created
Prosperity in the capitalist vorld no longer works., Instead we move into an

era of world capitalist crisis vhich expresses itself in cycles of stagflation,
vwith permanet unemployment, high inflation, economic nationalisp, -

5. This crisis began in the late 1960s. The recession of 1974 was the most dramatic
event in the crisis so far, Ye are currently in a recovery. Bubt this recovery only
demonstrates the depth of the crisis. The recovery in the US is shallow and weak,

And in most countries there is little recovery. The US has been unable to 1lift

the capitallst world into boonm,

6, In the US, where there is a recovery, unemployment remains high, inflation,high,
the employers offensive goes on, the Black and Latin communities economic sltuation
deteriorates even during the recovery with unenployment rising rather than falling.

7. The crisis has given rise t0 a number of tendencies in American society on
vhich ve base our plans for building the party, The crisis Produces an employers
offensive vhich is an attempt to make the vorking class pay for the crisis of capit=
alism, There is a drift to the right by both capltalist parties, a political offen-
slve to take back gains of the past. The union officials at thelr higher levels
adapt to both the economic and political offensive.

8.But there is a grovth of reformism in the trade unions. This will eventually lead
to splits in the bureacracy and Openings for the rank and file movement, The
employers offensive and the political rightward drift will eventually lead to

rank and file reslistance and finally to rank and file rebellion. Thereiwill alsoc be
resistance and rebellion in the Black and Latin comnunities vhere economic and
social conditions are deteriorating more rapidly.

9. Our strategy for bilding the revolutionary party remains an industrial strategy
based on the rank and file rebellion, ve wil]l build the party out of the rank
and file movement,

10. At present, this strategy gives us specific tasks. In trade union work, we will
be doing Primarily loecal vork, building a base, winning pesitions of responsibility
and influence, vorking with forces broader than ourselves, positioning ourselves
for the future. But also recruiting in the process.,
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11. In the Black community, our job is to carry out a number of modest intiatives ..
over issues like Gary Tyler, Southern Africa, the Sardine boycott, or the Krugerrand
demonstrations. We are getting a good hearing, little motion. Ve can recruit a
small periphery; there is not yet enough motion to build a movement, We will do
political organizing in the community. Ve don't yet have resources t6.do community
organizing. P R :

12, e can recmuit to the IS out of both the union and the Black work if we
put the resources of the IS to that task. That means the reestablishing of
organizational norms--public presence, forums, and other political activities,
secial events, etc, Bullding the party must be the main task of the IS, Building
a periphery, working with contacts, recruitment. The Black Conference and the
Horkers Confmrence are the Beglnning of this campaign.

13. Key to the building of the party 1s the use of Workers Pover as the "organizor
of the party". Yorkers Power must not only report on the struggles of the rank
and file-- but present a socialist alternative. And show that the IS is a key

to that fight for socialisn.

14. The world crisis of capltalism has produced, around the world, revolutionary ‘
groups to the left of the sceialist and Communist parties. They vere the result of
the merger of revolutionary insellectuanls vith vorking class rank and file militants,
Today there are small revolutionary parties in Britain, Italy, Portugal, Spain and.
France, The IS is the American expression of that development, i ’

15. This perspective is both a political analysis .and a sketchy scenarioc for

the developing movement in this country. We believe that this political perspec-

tive, internaligzed by the individual members and by the organization as a vhole,

is vhat bridges our specific work vhether in the unions or in the high schools-

or community and our goal of socialist revolution.The organizational sections in

this perspective are merely the fundamentals. They need to be developed and
concretized., The Central Committee will be taking them up at its next meeting; we would
like the contributions of the whole organization in developing cur rarty-building
perspective. i




1
INTERNATIONAL CAPITALIGST CRISIS:

Revolutionary Politics in a Néw‘Period of Imperlialism.

A) The First Period of jkx Imperialism: 1914-1Ghs5, sImperiallist War, Revolution,
Crisis and War.
The International capitalist Xk crisis is a new period of imperialism, The
first period & of imperialism, when capltalist =mm economy broke out of the confines
of the nationm state which was choklng its development, lead to capitalist
rivalry for the world market and an international anarchyxa of production.
It produced a period from 1914-45 which saw 2 world wars among the capltalist
powers for the division and redivision of the world. It saw the breakiown of
the capitalist equilibrium in the 1920°s, followed by total disruption of
world trade and the long devestaging depression of the 1930"s.

In that 30 year period the means of production did not expand, but declined.
Peaceful, gradual reforms ended. The capltalists cut deeply into the standard

of living of the masses. Class struggle mownted and intensified as the

working class fought back, accepted revolutionary leadership and created
revolutlonary communist parties. The defeat of the workers, by fasclam, Stalinism,
World War IT and X# the Cold War, set the stage for the post war boonr, the

second perlod of imperlalism,

B) Second Period of Imperialism: 19451065, U.S. domination of the capitalist
World. The Permanent Arns Economy, Rivalry between capitsllsm end Stalinism.

1) U.S. Domination of World Capitalism. The U.S. displaces its capitalist
rivals, 1

The post war boom was based on two fundamental PLilarsy U.3. domination

of and regulation of world eapitalist econony, and the state regulation of
the US and other capitalist sconomles through the permanent arms ecenony,

The struggle for the world market, its anarehy, ehd breaBdown was resolved
when America's capitalist rivals were destroyed during Vorld War II. The

U.S. displaced them in their empire, and mads them dependent cilent states,
economically, militarialy and Fmx politically. There sconomies

were rebullt and subcrdinated to Amerdcan interests, their growth dependent upon
a constantly expanding American market, and an American deminsted world capltalis
market . . -

2) An Imperialism of Rival Social Systems: Capitalism va. Stalinism,

The imperialism of this stags was predominatly a struggle betwsen tha

U.S. and Russia., Betwsen two competing socialism systems, caplialism

and Stalinism, for wordd domination, T4 wes predoninantly a military:

and polltical struggle--not a compeiition for the world marketb,

3) The Role of the Permanent Arms Escnomy (PAE). Flatteninglthe business
cycle, Holding up the proflt rate. Prosperity and working class complacercy.
Socialists driven to the margins of workiag class life.

The defense of capitalist imperialism was the permansnt arms budgets of the US
and secondarily of its Western allles Britain and France. :

Tha Permanent Arms Ecenomy, while primarily a defense of capitalism, also
acted as an economit mechenism. It intrcduced partial state planning of

the econemy, and flattened out the tradiiional capitalist boom, slump

cycle. Ten per cent of the U.3. GNP 4in the 50's and 60's went ¥k into arms
production, an amount equal to all of carital investment.
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Capital which would have fueld booms was drained off into the waste production
of war goods which were rapidly obsolete and need to be replemsihed. The drain
of capital from investment to war goods held down the organic composition
of capital, and with it the tendency of the rate of profits to decline. On
the other hand, the constant state market for milltary good. was the pro for
Production for glant corporatons and 1tmited the developrent of recessions to brief °
small slumps. Research and mxdxx development paid by the guvernment arms

. budget in its early days had the spinoff effect of ralsing technology and
productivity for the rest of the market. .

For 30 years the capitalist system saw the longest period of uninterrupted
expansion and Prosperity in its history. Therate of growth internationally

was groater than ever in the history of capitalism with the exception ;

of the "founder years" of early national capitalist take-offs, Cold

war repression and the trade union bursaucracy as junlor partners of imperidlism
Played its role. 3But predominantly the prosperity and constantly expanding
living standards of the workers was the mxexxmaterial basis for reformism.

The system could deliver the goods without the necessirty for sharp class
struggle. To be sure this labor Peace was often twught at the expense

of a trade off on working conditions and ihe atrophy of the shop floor organization
and power won in the working class upsurge in the mass production industries

in the 30's. The trade off was at tinmes feught. But 1t and the

collaboration of the union bureaueracy in it wers manifestations of

the pervasive pragpx prosperity and reformism of the working class able

to lncrease its standard of living without sharp struggle or active particlpation
in wnions and politics. The result was the deatruetion of the remaining
revdlutionary groups and the tranformsiin of other into middle class sscts
exdsting on the margins of unlversity and intellsctual life.

) Third Perlod of Im erialism, Heemergence of caplialiist rivalries, asn
capltallst-wtalinist rivalry continues. Reemergence of the buziness oyels,
Characteristic expression in stagflation oyoles,

1) Arms production inflationary, drop in capltal investwand. By +tha

late 1960's the contraditions of the system begar to energe with

such sharpness that within a fow years 1t lead to the ead of the post

war boom and the start of a new long term peried of eapltalist wrisis,

a third period ¥ of imperialism in which the contradictiona of both

Previous periods now pull apart at capitalist epuiliberinm, The permanent

arms production was Inherently inflatiomay, & with wages and vaw miterials
uudwinmﬁemﬁwﬁmuhhﬁdthWMrm&wd&ﬁymMMMm
Desplte productivity riss, inflation was constant L small, for 10 yesrs. As it
bullt up a head of stean, 1t was first able %o be gxported by the 0.8, fo

its rivals, by the system of fixed stable currencies based on the doliar and
the dollar's convertabllity to gold at the fixed price of $35.00 an ounce.

Alsc the cost for the permenent arms economy was shared unevenly, pald fop nalnly
by the U.S. and to & lesser extent by Brdain and France. While the baiefits
accrued to the whole world marked, the drain on capital for investment by

armos production meant that those not as encumbered, the Germans, Japaness and
Itallan capitalists, etc., could grow faster. And with lower wages, they

were lncreasingly capable of competing with the US for world markets. By the
mid 1960's this tumed increasingly into competition over heavy goods, stel
auto, chemicals, ete,
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2) Reemergence of capitalist rivalries as capitalist-stalinist rivalry

continues. As traditional capitalist imperialist rivalry for the world
narket grew, the United States was forced to ® cut back on arms spending
as a percentage of GNP. From the 10% of the 50s and 60s, 1t declined to
5-6% in the 70s. As an economic stabilizer of the system it wound down.

3) Reemergence of the business cycle in the chracteristic form of

cycles of stagZflation. The contradictions of the two plllars of post

war prosperity, the kreturn of capitalistcompetition for the world

market, and the destablliizing effect of the decline of the permanent

arms economy brought with it the return of the traditional capitalist cycle
cf booms and slump, but with a variant peculiar to this stage of imperialisme~
stagflatlon, the simultaneous appearance of inflation and recesion.

4) %The traditional capitalist solution--recession--doesn't work in this period.

In the traditional capitalist cycle, the inflation produced by boom conditions,

demand for commoditles, raw materlals and labor, would be wiped out by the

recession as the o price of commoditles and wvages would drop, as inefficlent

Tfirms felded or were bought out be cheap rivals thm thus lowering the costs of

coenstant caplital. From the new base, the rate of profit would increase. The

cure for inflatlon in the cycle was recession, and the cure for recession

vas ihe cheapening of the elements of capltal and reflationary governmental

politlces to restors demand for the market. In the new world crisis this

mechardsm has not worked.

5) Tre Pae is not ouly an economic mechanism~-but also a political necessity.
The permanent arms sconomy is not slmply economic. When it goes down

w3 a rercentage of GNP there ls no ReCeSSAry COrespiniing decreass in Russlan

arms epending.  The lead of US power over Russian has doclined, and with 1t

w3 2Dility of the US o defend ltself and wordd capltaliam, This demands

< eXpansion of the arms budget, despite ite contradflctions sl of being

Luflatlonary and taxing capltal in ways which its capitalist rivals do net

acve b0 tear equally.

Hereaver monopoly pricing now see price rises
48 & way to keep up profite desplte declining demund. Large captals
ere not allowed to go under. Thelr collapse would threaten to unde whole
sectors of natlenal capital and thersfore econcmic 4 independence of the
natlon states. Strvongly owvganiszed workers have been able to resis wngs
cuts in recessions, and corporations have tharefosre pussed umy thee o,
with the inflation acting aswmm disguised wage cuts for more potrly oxganized
zeera sectors of the working class. Coupled to the treditional contradlctions
of the system of the nation ststes and werld market, of internatiomsl anaprohy
of production without state regulation, the contradictions of the permsment
arms econony and nonopoly ceapital hxe a nother Long texm crisis of
capltalism has hosn ushered lpewdhne potentially % more destabillizing to
caritalist equilibrium than the first fmperizlist crisia.

D) A new era of class strugple and perty hailding.

1) The begiuning of the crisis-~ihe 1968 strike wave. The start of the

crists in the late 60's produced the first wave of working class struggle

in the advanced capitalist countrles since the Tjsx@ux 1940"s,  Starting

in France in May-June 1968, through the hot autumn of Ijx 1969 in Italy,

to the rise of trade wnfon militancy in Britain, and in 1970 to the filrst

strike wave in Spain and Portugal since the coensolidation of fascism. The revolt
of lndustrial workers in the first recession of this new crisis in 1969-70 opened
the perspective of bidlding revolutionary workers partiea. :



2) Emgldyers offensive, Intechallonally oo cupl o o rrow RN omfTammieg 4
hold down production costs in order to compete on the workd arhst. The oifensive
undermined the ability of trade wmiocn bureaucracy to deliver the goos through

the ancepled trade off as the attacks became total--on wages, on conditions,

on productivity and health and safety. .

3) SP CP unien bureaucracy reluctant to fight. The wnion bureaucracy, whether
soclal democratic or “eurocommmnist" were reluctant to lead-the sharper forms

of class struggle necessary to defend rast galns or win new omes. To do so

would put them sharply into conflict with their own national cpitals, and

their competitive position on the world market, asiwell as mobillzing the rank

and file in a period of instabllity and growing radiecalis. Such

a mobllization would result in the revival of Amion participation and mmx democracy.
And that would threaten the bureaucracy with reform movements which are a
threat to theilr caste privileges and power. While they have tojproduce some
galns to maintain their hold aver thelr ranks and thelr oganizational power,
they have generally apreed to or tplerated through lack of struggle, wage .
freezes, auix austerity measures, and soclal cutbhacks.

4) Rise of the revolutlonary left. Fusion of the revolutionary groups with

the industrical militants. From the rarging of working class 1ife to the
embryos of revolutionary paztles. It is thls combination of economic crisis,
employers offensive, burealu‘cxatic compliance, and industrial rank and file i
unrest which has produced the 1se of a revolutinary left in Europe. It created
a wave of jworkers who were to the mx left of the Soclal Democratic and

Communist parties, and opened the peesliblility for the revelutionary groups of
the 60s to fuse themselves with this layer of industrial ailitants by providing
leadership and militant tactics in the struggles ovar wages, conditions,
unemployment, cutbacks. By providing leadership for rank and file groups and mi
militant struggles for reforms in the face of a reluctant bureaucracy, they were
able to tie the struzgle for reforme witih = revolutionary perspective on tha
crislis,xortx fnd the conservative bareaucratism of the wlon officlalisk, 9

their collaboration with and subordirmtion wf to the needs of nationsl capital
in the struggle for the world market. The radslutionaxy groups, which bafore
1968 numbered betwes 100-300 members, werse able to grow in this firet wave of
industrial wnrest to groups of 5002500, and wers able to become the enbryos of
new revolutionary parties.

) Rosusrgence of the ecanomic ordsls: 1075,

1) Recession of 19%p. Resurgence of sconomic natiooallsm. The first international
receszsion, wlth i4s Features of inflation, tosde and lelance of paynents

rroblems, and resulting monetary crisls, was 13f%ed in 1971 with the introduction
of the New Economlc Poli ey in the U.s. Vages were Frogan, the dolinr develued,
talien off the gold standard, The Lmuediste recesHion was over come. But the
intreduction of fleating currencies to replace fixed exchangs raies

roduced a new contradlctione.-gt lesst potemtisily, fhat of volativel ang
disruptive shifts in world trede, more rapid introduction of politically dangerou
austority measures to defend natiomal currencles and trade, and the threst

of protectionism. .

2) Capitalist offensive. The capitalist cffensive worked easiest in the

US where prosperity was groatest, radicsl traditions in ihe working class wiped

out in the late 40°s, the Black liberation and New Left movement which might

have provided leadership for a fightback wiped out on the very eve of the capital

ist erisis, and the,small rank and file groups which emerged in the 1969-70 industrial
unrest (TURF, UNC, BAFT, ETC.) fmmbooc too weak to withstand the wage freeze

and the employers offensive.
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Baslis lald for rank and file groups.

3) Bureaucratic cooperation with management/ The union buremucracy in the Us, wi
with lese rank and file pressure than in Europe, was aven more compliant with

the employers® offensive. It covperated in the productivity drives, 1t was .
a propoenent of the wage freeze, it accepted wage cuts, Primarily in construction
and in steel 1t gave up the right to strike. Real wakges which from 1939-65

had increased every year at an annual rate of 1. 5% (with the exception of

1954 and 1957 when they declined, but in both cases by less than 1/2 of 1%)
decreased and stagnated at 1965 levels. Productivity advanced, % not

through new investment, but through speed up, job reclassification and deter~
lorating conditions, ¥ US capital was therefote able to improve its position on
the world market relative to 1ts rivals. But the objective basls for rank and
Tfile revelt was laid., The IS and a. few Maolst groups used this new reality to
start to enter the unions with the perspectlve of leading and fusing with the
miiitant who would be produced by industrial unrest,

L} Runaway boom: 197i-3. The recovery which ® began in the US in 1971 lesf
to a renaway boom. All ihe capitalist comtries entered boom together in a
syachronized cycle, From 71-73 world capitalism saw its bMgpest boom sincelthe

Horean war.

There was an international rate of growth of 10% at the height

of the boom. The boom produced runaway, double digit inflationm internationall
throvgh the world market and as hoom conditions everywhere accerbated conmodity

shortages,

%5)  The revoluticnary left grws during the boom. The process of workng
clacs radicalization and the development of revolutionary parties, while
ust altered wad slowed dewn by the boom and the sharp rise of real wages in

Burops and
*

&) Depressi
all of ths
af ngrrots
desression

Japan. .

ens 1973, The blgwest bust since the A0's. Towards the end of 1973
capltalis countries marched into bugt at the same step., The collapse
in each olhers countries aimiitenecusly produced 1n 19758 the worst
shice the s, The short lived hoon of 19713 hat not resclved any

2 of the problems of the world capltallst orisis, but has exaccerbaged its

ntradioti

ST

tnas  Capltal investment snd formwtion during the boom was weak,

atlon during the depression year of 1874 penked fnternationaliy at 13,99
owd and the lira plunged. The werld préice of & o4l qusdrupled,

WIOTAORS PLEsslre O exports ¢ cover Wk telance of paymnents

tofleits for oil, #ad a time bomb lnto the intermational trazde and banlking »
syaiem videh has to cover the now annmual 40 billon trode surplus of the 1itile

opulated ¢il shelldons,
iy b

7} Working
radicallsm

slass wadfoalivation. Ths Portaguese ravelution. Horking olass
grew in Durope and sproasd with gameral atrilkes in Indta,

Ethlopla, and the siregsie of black workers for unlons in Scuth Arrica, in
Portugal the the flrst mocers proletarian revoivtion begean, sooner than
vekthe zefolutionary movement had expeeted,

1} A4 Yeak Recovery.

E) Recovery within the context of fhe Calsis. / The second intermational recovery

in the long Lerm orisis ig already two yeuys jold, at its Pedng of maturstion
in the business cycle, when problams of dedor dmelingigommibne dackining productivity,

rsing unit

its ruanig
decline of

labor costs, inflationk, lead to ite contradictlions and
out of mteam. This second recovery, coming on top of the steep
1574=5 has been weuked than the fipss recover, not a real

woom anywhere, lese capable of $olving the problems of the crisis than the flrst

recovery,

It reveals the wealmess of the system and new aspects of the long

tern crisis. Infletion despite the severity of the depression was not knowkced
out, but only reduced to between 7.5 and 8. F% interntionally, a rate of inflation

hlgher than

1973-4,

—

when 1t triggered the crisis, and low only when compated to Ipgx
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2) Depression failed to do the job. Despite the severity of the depression,

the elements of capital were not suficiently cheapened. Commodity prices
declined, briefly,but are as high now as at the height of the runaway boom

of 1972-3. The employers offensive, vwage freezes, and austerity measures

did not cut the real wages of strongly unionized workers. In the US, Britain
and a few other places, real wages declined a few Percentage points. In
- France, Italy and Germeny and elsewhere, real wages increased despite the
depression. While Herrstadt, Franklin National, Cltroen and a few others
folded, critically weak and inefficient corporations were not alowed to collapse
and cheapen capitzl. The failure of .the depression to wipe out inflation has
inhibited the recovery turning into boom

3) The rejection of traditional stimulants. The traditional methods

of stimulating the economy used during the depression, have been rejected

as a way of turning a weak recovery into a boom because of fear of runaway
inflation which mounted as the intermatiiocnal recovery tock over. Capitalist
strategy shifted to monetary restriction and motion towards more balanced
budges. They are illuscry as means of economically and politically solving
the crisis. They threaten to restrict expansion, ralse interest rates,
another source of inflations, and reproduce another stagflation cycle,

4) # permanent unemployment economy. A new feature of the world erisls is the
rise of jpermanent wnemployment internationally. In the & 50°s and 60's the norma
unemployment rate in the pom US of 3-U% was consldered politically intolerable
in Burope. Today the best the US hopes to achieve during recovery is 6%
uncmployment. The large European countries have rates of 4~6% and given their
low rates of growth overall unemployment has growm and will continue to grow
during the recovery. The large number of unemployed restricts the development
of consumer demand and expansion, restricting the recovery and revealing

its wealmess. By creating a pool of permanently unemployed youth it is
goclally and politically potentially explosive. Already it has taken

vilolent forms in Italy, reckrovmdwrdrrrckonack Tk undermining the abllity of
the CP to cooperate with the Christian Democrazts in & stable way without fear-
of the growth of the revolutionary left, )

5) Uneven recovery. The recovery is both weak and uneven. Rates of growth for the
strongest economies are below the norms of the 50's and 60's. There is a reyersa
of the rates of growth ameng th stromg. The US is growing at 6%, Japan at 5

and Cermany at 4%. The weaker econonies, Britaln, rance and Italy are growing

at rates of only 1-3%, end increasing thirjg pool of unempleyed. Uneven rates

of grutlix growth are accompanied by wneven rates of inflation 7% in the us,

20% in Italy and Britain, 35% in weak links like Spain and Portugal.

6) Trade difficulties, economlic nationalism and protectionism. Mwwwwmx Uneven
grwoth and inflation is producing trade difficultles and further weakening the
position of the wak on the intemmational market. in the midst of the recovery

it has lead to a drift towards economic rationalism and Protectionism. Cawflaged
under the title of orderly marketing agresments, the weak and uneven character of ‘
the recovery sees protsctionism mm come in the back door through so-called controlled
neans, to prevent & stampeds, which might develope in the next recession. KEven

the strongest, the US, running a huge balance of payments deficit which raises

the possibility of a new dollar crisis, 1s forced to organlze restrictions of
imports--Japanes TVs, shoes, steel, etc.--as 8o called orderly marketing agreements.
The growth of protectionism, its restraint on the groth of world trade, restricts
and may aborfy the recovery. Its potential is % the next recession to disrupt
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credit it had with a social democratiec working class willing even to
nake sacrificesz for "Its government® if that would produce & road out
of orislis, But Britains extremely anemic recovery, and the decline in
real wagesz has eaten deeply into the oredit that Laberism haf built
up during the years of prosperity, It has suffered a.massive loss in
1ts voting base, To the right, to regienalist parties, to apathy, But
also to a layer of the rank and file to the left., The 1SGB which stag-
hated, suffered splits and lost members during the first twe years of
Labor, d4id not move te the right with the rest of the Left into the
Labor Party or union machine. Maintaining an industrial renk and file
strategy it was able to grow considerably in the last year as dissilu~
slon with the soclal pact and Laborism took over, Posing itself as the
gocialist slternative to the crisis and Labor, with the CP ocompromised
¥lth Labor, it was able to move to the stage of declaring itself a
revolutionary party, t

111) Portugel

In Portugal as well the bourgeolsie leaned on social democraocy to
carry out austerity and initiate recovery, Despite slliance with the
military leadership and the right wing offensive, capitalist recupe-
ration has not been achieved, The social democratic solution has besen
ugsed up, accompanied by the disintegration of the rank and file base
of the 8P in the working class, and their shift to the left, The im-
nedliate result of the collapse of the SP government will bde a more
right wing government, But it has also strengthned the growth of the
PRP/ Basing itself on industrial action, day to day trade union work,
ppposgition to the wage freeze and soclal pact, and the party building
the PRP counterposed itself as the soclalist solution to the SP go-
rernment end the crisis, For the first time it is now as a party, not
az in the past the axis of broad but unstable left coalitions, & small
credible alternative in the working class,

2) Burocomminism

The Communlat Parties, which have not yet entered government, have not
suffered the same losa in thelr base, In their desire to enter govern-

nent both the Italian and Spanish CP's  {as well ag the h 8P)
heve been enthusiastie chamgggns of sociaf pact an wagesfgggge

and have tried to prove complaince with austerity uven before entering
government, In Italy the CP has given backhanded support to the govern-
ment, while in Spain the CP moderated working class activity as a prop
to Suarez's “"democratiec transition,” The attempt of these "Eurocommie-
nists” Parties to play the more traditional social demooratic rode of
of "dootoring sick capitalism” has restrained working class action,

but has not been able to stem the growth of the mass movement and the

role of the revolutionary left in it,
3) The Revolutionary Left in Southern Europe

In Spain the healthiest groups Aocion Comuniasta and the Left Communist
Organization (OICE) hawe used the strike wave and the risw of the trade
unions to enter theimass workers union organizations which they had
previously precluded by fascist character of the state "unions”, To-
gether with the LCR (4th International) they were able to fisld the
United ¥orkers Front (FUT) in the electione., Whether their success in
grouping together as an eleotoral alternative to the SP and CP can break

through the thoroughly fragmented chamecter of the revolutionary left - -
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‘znd leed o o new level of party bullding is too early to tell, In Italy
the left hag ghaken down to 3 large groups that 2imilarly cooperated teo
wors 20 alternetive in the dlections without leading to unity, Avan-
ceerila which grew to 6000, abandoned its struggle group perspective for
e industrial rank and filo strategy as well as winning unien offlce, Its
zuscess in the working clasz hoz acted as a pressure .on the working class
and t{rede union wing ¢f the PDUP in the direction of unifying for a re~ .

veluticnary party.

»

L) Iu Frarse

enginaing inflation anld unexmployment haz started to shift Franoce to a-
netiize wenlr link, armd to the likely prospect that the first SP-CP will
be in Fronce in the noxt yesr, Its probadble dircetion will be similar to
tho Dritich Labor governnent, 4n initial peried of reform followed by a
zoelinl pocd end wage freeze, The revolutionary left may suffer a period
cf otagpation initlally similar to Britain, However the growth of the
revolutionary left in the slump {approx, 2000 for Reve, 3000 for LO, §r
or S000 Por LCR), end the strong showink of Joint slate of the three in
werking class creas in this yearg municipal elections are excellent signs
In thilo casc the group with the industrial strategy, LO, has not overcome
ita ecnservative, sectarienisn, and forged ahcad in party building, The

riely apd pressure of LO have ferced the other 2 into much greater trade
tnien ond indvsieisl nerk.

5) Tho Bank cnd File Stratsay

ir more steble caplitalist ctates the orisis has allowed for the growth of
croupo with an industrial rank end file strategy, In Germany and Sweden
the somi-ilooiot peoruliast, roml rovolmtionary Commimlst Unions (EB & FK)
have gromm o groups of 1500, In Chile the MIR in underground has become
a eredidle altorastive to ths 8P znd CP through a policy of underground
i el moien wOrR end Toactory cell structure. In Seuth Afriea however,
thile the Black conscolousness povemente end unions have grown out of the
gaﬁtral of the ANC emd PAC 1T has not yet lsed to even pre-party forma~
ione,

68 Panter Than Ve Thought

Therae yoars azo ws pradistcd that the revoluticnary left in Britain,
Tyomce and Italy, basing iteslf on leading rank and file struggles for
veformg had been able to grow from propeaganda secte to the smbryos of
partica An the Tiret wnve of the erisiz, That in the second wave, of
She icst three pears wo ecould expeot Lo 226 the formation of amall
revolationary parties, the firgt gince the revolutionary communist
portien in the 1920°'s, In fael, with 21l its unemeness, that has oce-
urcde--41f anything in rmore ¢agsll then we thought, The outbreak of pro-
leborian roevolntion, agein cooner Chan we anticipated, in Portugal tended
to gpocd thet un, The sotbeck of the rovoluticn in Portugal in November
1075 vobturded the procaes,

Vi odeo fmerican Drpression of thic Revelutionary Process

1hy the pevolutibrory left in Furoye in the early stages of the crisis
chpenpor Shan what it wac in the 1930'3, In almost all oases it has
n tie revolubtlcuory groevps which kave based themselves on an industrial
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roi? and file porencotivo which have been gucecessful in growing gquantle
tativoly to the state of omall rarties, They have begun to become small
;fﬁﬂibl@ oltosrnatives to the2 mess parties and for the first time are able

ithor eingly or os a bloc to counterpose themselves on the national po-

o
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1itical level in parliamentary elections and not just in individual
plants or local unions where they have a concentration of forces amd
cadres, The size of many of these groups 1s now 3-6000 members, Such
a size is bhe critical msgs which previcus revolutienary parties have
achieved bsfore being able to make gualitative leaps to mass size
when events and pre-revolutionary situations presented themselves,
Yhile such historlc events may not occur sor some years, the nest
upsurge will find small revolutionary parties as credidble centenders
for leadership within the mess movement and growing as gerious alter-
natives, If the next upsurge should revive proletarian revolution in
Portugal, or see its outbreak in Spaln or elsewhere, then qualitative
leaps bazed on the preceeding growth of the revolutionary left could
oceur, considerably ralsing the alternative poged by pevolutionarges
internationally. While we still have in front of us the aceretion of
members through party building activity, a stage whieh cannot be
leapt over, we have to restore our international perspectives and-ties
to once again lecate ourselves as the Ameriecan expression of that
world process which 1s creating revolutionary workers parties,
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OUR PUTRE IN AMERICAN POLIPICS - FROM HERE TC INSURRECTION, A CRUDE
QUSLINE .

Intro.

It nas gonarelly been an accumption of ours thet we would ultimntely
make cur grectest politicel strides under a Demogratic administration.
A Dsmocratic edministrotion end Congrees, faced with capitalist erisis,
- woenld eventually expoce ltoolf, gtrip away the illusions of sections
¥ the working clmso in tho DP, ®nd cloar the way for revolutionary
“rgvelopmenta - peoaibily threvgh the path of 2 labor party.

New ¢hat v are funotioning under o DP vegims, howover, we discover
that we very pesrly underatmad how thinge really werk. The general forumla
ig probnbly evrreel, but 0o general as to bo nro guide at &ll for eyen the
next few yearg. I% im not wurplioing that somoond aghould re-raise the labor
party idea in ¢his context. ,ut 1% ia the wrong roudte to go at this
tine. Wo must, therefere ro-tiink, our ntrategy end the manner in which
cur world poropective applies to the ever thorney problem of the U.S.

Do bogin with, I ox absoutely convinced, we nust re-augert that
Lur atratogy fer bocoming o relevant foree in the Amarican working class
reroins cooontially on indieoteinl atwatory. It ise more than anything
alom, e induotrial ond trade union sltrugglos of the present and future
it exs cwr handls on Aurtlesn politico and revolutien in the U.S.

e may cxporisnen svaocos in other areus of work, say *communi ty”
cerls nround 8. Afrlen, but our current potontial and future fortresses
1ia in ¢he fostories ond wAlind. Yav $% ie thore that the grwo struggles
of ueriore cend negt oharply inte eenfliet with the enleting pol tice
a? thy Amaricen werlkipn cincz. Mo pattor how elewly the puce of industrial
Gokurele amg ceun Lo bo dovelopipge 4% Lo here thot wa con have the greatest
dapnet ond influvonce oo long 28 vl AID otill count our numbers in hundreds
er oven BEhrowrondoc.

Toeto Blonenka of ovg UeS. Pororsstidde
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A parapsstive i oo o timo toble or & batltlc plan. Those we derive
Srea tho poropective. So thic docwmont wiil net attenpt the usual, thankless,
¢ook of prodieting what will happon in ¥he noxt yoor. Rather, it will
pttenps S0 lesate whad ove e boolce tronds in Americon pelitioal and
tnduatrial 1ife anas will, over time, affost the working class.

CCredely mad, tho boole clemtnta, Sho tagia drondo, in our U.S.
porgpnotivo aree

1) Reepsaie crizle - Doca oand olvmp, atoglifution in varying degrees.

‘ 2) Deplopern offenvive « in preiicuior the agoult on working condi-
whons and §ed crsurity. Proecdes in 1iffereat ways end at different speeds
in voricns indeutrica.

3IDTift Soeho Right in Zoorioan politico generally. Above all
a dedfi to the 2ighé by loading coators of tho DP. Algo rvige of raelst
rentimond, adaptntion o 4hat by mujor portlon, morginal development
of oxtras richt geouwps - thowgh thic eppooro cueh aslewsr and less
gignificont thon wo provicusdy hovghte
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4) Alaamtim to 1) thru 3) by old gections of labor leadership, both
induari:}ny and polticalliy.

3) Growth of reformist, secial dumocratic trends in lower eschelons
of the trade unicn movemant - @xprem:gg themsolves doth in Ty reform and
in secial demoeratie political ideap functioning within the DP.

8) Subssquent 8plits and fractures in the Tu leadoership along political
Iinw. attitudes toward collsetive bargaining practice, unien democracy,
GE0.,

7) Rank and flle resietance to the orieis, the employers offinsive,
end their effects. Ag aplits ut the top open wider, rebellion will be
cnccuraged. It will express itsolf in indestrial action and union reform.

' 8) Blaok wsinﬁm@ to the effocts of the crisis ot the Black
ccxmunity. Thic reistanes will axprens {teelf indautrially as well as
through the eventual ripe of a Bleck lideretion mevement,

Theee, thon are the mewt basie elements of our perspsative for the
U in yerrs to come. Thege trends rouot on emsh other making the progess
of cur perepeotive unsven, but in the long run we expect them tc lay the
bazio for a genuine revolutiensary workers party in the U.8.

‘ Part of our problem is thot trends 1) thru 6) seem to be advancing
Feator than efther #) or 8). This we dissovered is dug,in part,to the
lack of organinationnl ana political treditions within the class. This hag
meent thee € even wheon worksrs do Gttempt to deal with the effects of the
eriols, they.often de mo through ¢ld channels ox By 0ld means. Henge,
ithe poreistonce of legnlistic 1llusions, for oxteple. Bit it alse means
thet nilitange socking to change thinge often fesl they have to seek
ahiange in the unien by eticking to the ocurrent practices of union politics.
Thio might mean trysng to influenes S{neumdent officers or trying to link
vn with coms "eut®group in hopes of infivens them. More commonly it means
geirg to the NLEB, labor Depte, BEQC, end fina th? courts. Por tens of tiums
housanda of unleniate 1% meant mr!xina for Carser er %arious Cangressiomal
sandidatos. All of thegc 2ttempts te @ope with the effects of the crisis
arc motivated by dientiofastion. But 3est of thom invelve littls or ne
dirset ctrugsls with the poore that 2. And this fact hag helped to
slow doun_the devolopmsnt of w A%t wo think of as & renk and file movement -
and of & “imok movement and Yemen's zavemont as well. Short term econ-
cale devolopments arc not onevgh o phele uwp this traditionalist and reformist

The m jor poosive dovelopaont in terne of rank and file responsge
hag been the riee of +he unlen reforn novements in the Uk, USWA, IBT,
tad & ecuple of ethar unicna. Yhere thope mevermsnts have grisen and we
tre involvad, we hiwe been able o mnimize cur impmat. Yo 4o o we had
to broak with some zoetarian notiens wr had. Wo had to learn to “go with
the flew” rathsr ¢hen vogitoning oursalives e irsefoctive eritics, or -

~ Wa heve, in faet, drawn tho oanciusion - with whieh I mgree_-
that trado vnien refermisy will bo & major handle for cur industrial
stratagy. «
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Rut, there has bdoen a price to pay. The gap between our TU work
&nd our revekutionary politics has begome even greater than two years ago
when we tried to 11l that gap with Class struggle unionism.

The gap, however, cannot be filled by static concepts or valus
syotems. That is the problem with doth Class Struggle Unionism and the
labor party - they do not, by themselves, spell-out or even dnply
& progest that fills the gap. +

fho strength of our old perspective was that it included atgsgngggg
that told everyens what was going thappen. The weakness was that
seensrio attempted to tell too much and missed the boat. We need somewhat
of & seanaric, dbut one in which there is plenty of roem for ad-libing and
one that is not tied to any shorterun time tadle., o
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The nsw geenarie muet be besed less on & time table and preceise
peodlictlons and more on the existence of the basic trends that Zlow from
tha orieic of the sytem as it unfolds here. The fundamuntal message of
“hego tronds, hovwsver, is the same - there is no turning back the elesek.
Cho gosd old days of caplitalists prosperity are aone .. The road ahead will

ave hillo end valleys, but so far as the ving standards of the working
elnge go, 118 eourae ip krrelsntlossly downward. -

PASIC SCNDY IN THE BRA OF WORLD REVOKUTION AS THEY EFFECT THE V.8.

ho bosle thoory aad sutlins of the werld erisis of capitalisn appesrs
in the document covering the bread perepsctive. This theory will not e
repatted hore. But the basle trends the ave ubfloding in U.8. will
ba outlinod, and politicnl sonsluzions drewn at the end.

o

For twe doondes’ f@imu%l% WIY the American economy prospered
Bad o ever-all living standards of the znjority of the American work-

o
ing =irco pregpered. Thie prosperity was the mmteriel busie for conserva-
tive eenrslousnese ameng the workors in the U.8. Hot and cold war re-onforved
this cencaiouonssn. ¥ar, red-miting and rising 8 helped the 1mdor
leadere burvavoratise the unions. Soeimlist tredis ons and organisation

wory drpadieatsd firm the working elass. Above all, it peomed that
20plinlion vorked, snd that you could axpect an over expunding stadnard

o B an® g
o7 Livwinge.

, hio rm of capaitalist oxpansion and pros rity came to an
dag In the lats 1960°s ths traditiemal ariwf: of the

e Tho zlesive avms oponding that 'ad onoe helped save empitalism,
tode mattors worsd. ALl the oigsa of capitalist orisis snerged

T e Hole ‘
CEreilta, the 1ifs blood of the symtom, deelined as a mrmun
Gises

e
e

- E,@E;”@ﬁmtiﬁﬂa Zhie makes capitel mave scarce and eXphne
) Pabls EastxeStizintiazn) B111iens)

MW

o%
%

Gronp Dot "
Inedent = non-2in.
i

$38.
oiacd

wul POVRANONS ArEs soonon) Rxdnbwm ae L z helped to prevent
? fwlling wmto of profit ovor the im% ren. Fall profite rates and the
Lerdon of aren preduction orcated problems.

inginglen grow and bscoxs & persunent feature of the U.8. sgon-
sozyes Pollowing the Koreun War prices weldom rose more than 2% a year until
the seeend hald of the 1960°g. But aftsr that. inflation took off. .
iven during the deproscion of 197478, prices coatinued to rise by 6%.

Jrem X950 te 1970 unemployment rome above 6% in only two, years,

b
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“F “selontific manzgoment® ond "Tuylorien® in theyears yesars around Wwl.

The enployerso offencive is highly wneven froa indoutry to ind~
uetry. In trucking, for cromple, it e ccabincd with e rapld concentration
of capltal in ths indsutry and is, therefere, hishly vigible end immedintely
f2lt by large sootiono of the werk ferco. Im GUSOL, on e other hand,
the doy to éay pressurcs cf the offoniovs « which ie no 108s real = is
Bcarcoly felt. imthar it appsars in o sariaking workfrooe, and pywstwg
& long torm erreculiom of §ob cegurity.

, Movordlcloss, he ouplegyors effomoivo 1o ag porcansent a part of
&morienn cmpltalien ao inflation. It will not 6 Gvay or oven abate,
b %4 g@@;ﬁ‘@mm rates 4% will proce domm en every major ceetor of the. indsutrial
work ferco.

Iho greator the preusuvc, tho geentor will b tho cearch m‘:orkcn
Lov wmy to poslot i%. Tue cerlys velitileo rosioctanzo szomplified by

puatal vildeat of 1970, {ho Teaualor wildeat of 1970, mudkthaxSittBrwkwiiaw:
tho He.¥. D21 oiclle of 1971, and tho GRAD wildeata of the ly 70's

proved intuffielent. In moot cazen thoy temded anly to roenfores eynioism
and dofonticn Do gonrm«TTTIARrT: ~

In gomoral, @he attonple by Avsrican worlove ¢ reopend to the
corly ctagsn el tho empleyoro olffonoive all broks en %ho cams riok - the
intradgiensy of the leder burcanerasy. .

.,,%J.‘-w,'n,‘f?."‘ L, 2.9, . 00 G0 e ot B, o o9 PP
Sogroraiadiont OF G Tafmw TERNVREDaY So tha Heads of Amariean Caplt:

Yonre of progocgority allewed the Ansplean lnbar burenucracy to

Wk Gl ielont woge galng fer thwir meenders without kuving to challenge
logors or thow precliond profid Wms. Thie ; in twin alded the

! e bty ¢hioh thn lcedors of 0w big i dal wnicns solidifried
woiy consrel ever the union apparaius aad isclated thensolvee from reank
wrd il imdlucnse, PFren thoir coenly imprganidio pociticn, the laber
busvaerresy lenrasd ¢o tvrn tholir geweral levalty $o the eytem into
e loryaliy %o tho moot dotalled meeds of the corperations and employers
Yy vorghincd with.

tien he oricic cama, stop by step, W Jaber buresusyacy ﬂg:nad
2o otop by otop esoporatien with the enpleyers. By and large,

opnrn offinelvy - even in ite move Liatant farmz - hoy boon condwoted
2n top efficinlo of the interna-

L4
with e fall eccoprrntlion of Cho mittmin
tlenal vniens.

Slnse e corly 70°c, czoh btargaining round ko psen emall ‘
a.mwﬁ,%giw greatny @mméazm en werking cenflitiens end/or m;‘gm
Lk ks oatlien.

DI 2T
: o of tiiler eentrnats.

Tie vnlon leadsyo ovn ratlienzlizad oach of their concessions
by ezplaining the 4ifficuls peoition of tho cnpleyors. Pereizn comp-
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etitiern, often & real Wwont in © werlc Bl ot dom Whldsiy o s st

@8 an oxquoe Lfor cellaboratien inm atesl, auto, clothing, etxtile and

otuor indotrios.. funeway chops havo pleynd a sinilar role in rubber -

and chosea among others. Tho chift to ca-unien l-Dor hao Lzen the cover
Sory in ecatrueticn. And the sinple plnying off of ono Limy oraphieal

group cgadnost ansther in trusking and pgrocory. hns dens the Job there. = .

WVhatever the ratlenzlisatien, thr prooticnl rooulds avs he cand. The
inbor loaderghip, ot the hiskor lovels, hac Loon mere than willing to

ectivoly eosict tho ompleyers offernive. °

Ih2 Croosh of Teedo Unfop Bofoumben

The otusera inmciotinge with vwhich the 4op walen w&ﬁmahl{.m
Losloted $he employors and thrarwtod the mill of ¢ ranka nd file, on
L0 eno hand, and Cho growlng procavros on lorsy coetleny of the organised
work froco en the othar, hae momat an inovitiablo olafiist.

For muvm workore whe attozpted 4o rosist tho offonsive with direct
205l 60 fn tho early 70°n, W firct ecnflict with tho union lemdership
oz 0o & ghoek. Woatsvor, heoo worhers pight beve thought of their union
lecfszn - nad pany Rlzeady bad € low epinlen - they wers unpropared
fer Wi prodiclient and clivicedod way Lindiilch top unicn loaders ective
worimd €0 Ureall tholr stridoe. T inclctance ond effecitvences with ch
top wnlen leadors breck wildents hug grwen, tonding to ¢discourage them, at
thia poln®, co & goenozal forz of roelotnmao.

Porcid Eavo coullled with ths walen leadsrobip, ast ¢aly over strikes
but evor W coffeodivonars of onnevest onferonront, Lrisvinse administre-
Slen, en-thosJob pighis: 0., cove aetivicts vors driven to the eonclusion
tat they nd te elmnoe tho unien ~ roforn it.

iko vwilduat olwilve thnmoalves, vnicn rofors zovomsnts wers not
Lo Lo tho %e8. dn 2o 20%0%. Toorzo Nod hoer o wazloty of them in the
1950%0 end 60°¢. Keot, kRowovdm, had Deen omall. Sinlarly, the ge turn-
gor of tep imtcomnsicnnl offieinie €ha% coonrrod in 4he pid-1240's was
epgely o rattor of olisghtly younger roaverads moplaeing these near
Fotirvorents Bvon ¢ hurd-forsht Abel-lDelornid eontzot in the USY was
prirarily o polroe coun.

Tho 1$70° hac coom 6 &%o eor Moioad cavolesmunt of generally larger
rovera aavemmnly cnd effcrio. T UM, TURY, the lsirocy oppositd the
B, end tho K9 ropooonmnd o £iped vowane FA0D, 20U, o2 s

end the Semratée eompniam &n U0 AL yeprorond 10 namz lntest.

The eatvrllgrossursc of W sxmplegyors offonsive cod ths epecifie
ctucutan end fraditisny of dhy Alflvvont wilean dotirnire to & lar
ontont the raco and fern &g wiich 40 Oofora povor=at arises in various
indouirlog. Bod he trond 80 eicor ool wndoathhbic.

It 1o alzo clooy ot Mo alor sofous povorent or ‘rendis an
adionpt. to recpend o now ooudliticnn » W oricio of o cystem - in .
vere oF logo famfiiling, twraldlelennl tnros. Bt in ody Dest reform
groupa and coopicnn lewnvioblsy roly Ioaviiy on lovpors ond lengal istie
pleyse. hnt o wiy, (Ur peiiticn of wiica roforn roprocont only &
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partiml braak with husiness unioniem, that is, A partial break with

- UaBLCRILY pro-capltuiise wuwawis, 274 then vewslly en wncencclous one.
Neveriiteless, the union reform moverent doee reprecent & corious re

%o the orieis and the ladbor bureaucrecy‘’e role g‘it;. Whilo still deeply .
entronchied in the sasumptions of the ranst, it is & firet step sway from ;
thon, a step tocwmrd leonflict ith the omployors and their sagenta in the
labor movement. It 1z a stsp townrd class independsnce. ;%

During the 1£50°g o, 50%s, and 60°a, the top officials of most major
unions succeded in bullding efficient political machinscs eapadle of
.controll the mambership under mumixmx contintions of sconoamic stability.
Backed by largs professionma) staffc, armiee of BA®w, Rep's, or organizers,
the International officiale of mest unions woro able to insulate themeelves
from rankand file prescsure, ond to dise carious opposition. Such
changes at the top that have occurred have boon either psaceful, fakily
fueds, or palace coups. 8o far, the only excoption to this ie the UMMA.

The political nature of ths smehines that koap the bureauorscy in
pewsr vary groatly fom union to unien. The politieal gtrustures of unions
are different as woll. Thece difforencss have an Llmportont impeet on the
paco ahd manner in which splits in the leaderchip occurr. ‘

But, given the continuouc pressurs from abeve {employers offensive),
&rnd- the more eporatiec, but generally inoremsing pressure frem below (diresct
action and union refora sentiment) , splite and fractures along various lines
are vurtually insvitable in all bt a fow wnions.

Por many staffers end officisls the pressures from above are more
apparent. Viewed from the heights of the labor bureaucrasy, these preasures
are onslly meen 2o gemeral soeinl and eoonomic guestions. for this reasen
socia)l demooratic ideae and organisatica &re on the riss in the labor
burctticracp. DSOC L2 the archiypal erganisation for middle level officials
and staffors. It offers the most cohvrent mizminymraxfmerthwrasxx version -
for the moment, anyway - of the "politiesl action® stragey of the lidberal
uing of the bursausracy in the ¢ontext of a view that geumx explains more
and i@ more leng range.

In the schort run, this secolall demooratie devalep will have little
bparing on the developawnt of & renk and f£ile movement. It 1s, at this
point; a diversion frem intormal wnionm polities - toward DP politics.

In ths long run, however, this can help deepen the spliite. It is aleo ‘
1ikoly that at leest woae officinle now developing soeclal democratic ides
will eventurlly, oz the clrises bscomes oxtrsmely aharp, move to revolu-
tionary views. For the mest part, now, these eoclel domporatic trends do
not dove talil mush with the wnlen refors movement.

Long starding tonsiens betuwcern diffesent lewels of the officimldom
will salso aid in produoing eplito in the bureawvorasy. In @& number of
uniocns, UAY,CWA, for example, local officiale ofton muat take the flaogk
for internaticnal policies., largy tura-tver &% the lesal lovel Dreeds




tension and can lead to ppposition developaent over ﬁ—. Thare is
coms small motion in that direction in the UAW. . ;

In tsuxix unions whers locals are iften smmll, as in the UGN,
HAIC, APWU, and the ludauhiz tond to maintain their close ties to the
ranks, local loaders cen provide the cadre for opposition movements.
This was largely true of MFD and of the Soabratto ommpaign. In both of
these cases, furtsrmore, xurxfsx hordsontal :guto. led to splits in
the tdp buremucracy «~ Sombratto and Yablonski, just before MFD..

Whatever the particular form or @, it ioc clear that splits
in the bureaucraoy - horizontal or verticls, provide an opening foi
the renk ad file movement. Unity at the top has long been successful in
‘beating back cpposition and estroying reforam groups. Disunity at the top
will tend ¢o oncournge them.

So far, the buretuecracies of the major unions have been able to
paintain a high level ctmi:z. Even in the case of the USWA, the dis-
unig‘lm IEB mombers vas « In aplite of t difficulties
in indgutry, the UAW has pulled off its sse sucession in dureaucratic
haraony. Under heavy fire, the IBT leadership appears more unfied - on
ths surface - than at any time in the psgt. The open warfare at the top
in the, UMNA i35 the oxception - one that is viewed with horror by most of the
labor hl.dﬂrlhlp in the U.8. ‘

» Yet, much of this apparent unity ic & surface phonomon. We know
that even within the UAY tensicns at top are mounting. T™he surfuce unity
of the IBT lsaderchip la entirsly superficisl mnd btaved enly on un-
trustworthy alliances of aenveinience. Ultimately, in overy union, this
tep level unity can oxiot 80 long an the rank and file is xetmxxx
pacsive or ineéfeative, and employers relatively kind to their
cexrvants in the dursaucracy.

+  The employere offonsive, the growth of rank and file redlistance
and union reform movemsnts, and the npiits within the trade union leaderehip
aro all trends that feed oach othsr. They den’t grow 1y. or side
bty side, bdut thoy will eorve to enecurage and apark each other. Doers
11 be openned the rank and file that have boen clomed for nearly
three decades in seme onged.



The end of stability, the employers offensive, and splite in
tho labor bureaucracy all encoursge workers to fight back. The wild-
cats of the early 1970°s and the growih of trede union reform movements
are Loth reflections of thAe. But resistance ocourrs even where no
"vivible® avents or crganieaticne emarge. In fact, it i» usally a history
of oporatic resistonco and struggloc that preceed explosions of organisa-
tions But even whon it doss not actual%gemu to an apparently higher
level of ctrugsle, it io importent in dovalopzent of consciousness.
This ic the leval of strupgle wo often call “zolecular® to signifiy
that it is frogoonted end eporntic.

In the pant couple of years wo have lsarned a groat deal about
apsratic recistonee and how te relate teo it. MWe have seen diverse and
Sopsrate etrugglea by Tecmrsors in Detroit, for exaaple, lead into the
formation of TOU'e stringest chopior. We havs seen & flurry of lcoal
fighte - ceme oloeteral, soms over lochl cotontracts or conditions -

grow in the foce of the employsre offonsive. In auto, these nted
8 los - at root the rogult of the come offensive - éid not to
or cation among the renks. Rather 4t mmserrdxsErmewEeddrestenwi: e
indeireetly and unovenly reflected at the UAY fight

' Por us, this "molocualr® level of struggle 1o ext mee important.
Per 1t is horc that wo Simmmy often find sur firet oppo ties to
be active in end - somotimes - provide leagerehip. Bven when ‘w
the formmtion of an orpganization Lo premature or iznpossibile,
kinds of m;ma@im providée us with the firet tools for buudh‘:gitmrﬂ
& rank end fille nmovement, for drawing leswens. It is also at & level
that wo must learn - for wo hawve not yot - te draw gocialist lemsons.

In this tho cmployors offensive ig urally the key ides. Por it is

the employers offensive ¢hat enumss thepe ctruggles. To de effective, in
this recpset, v nsed to clarify end ginmplify 2 pleture of the employers
ot e?aiw in each indentry and to %ie it to cur cenopiion of capit liet
cricis. : ' .

Thiec level of work lu extrezsly important te Uz, ae well, because
the smployors offemsive iz o pressuve em the working clase that continues
with ag groat foree during perfedso of mgmrgam during bust. It doesn't
bave the systen-wide dromnm of a deprossisa, but 16 ie, notneRheless,

a tacie preof of the orisis.

The despernte nsed of U.8. eapital for profite and investment
will moan & contiuaticn of the prossurcs leadd g to rank apnd file
rocistonse at the nomst Ineie lovel. Yhile ¢thi pregcess will invidkve
nuorous ect-boeko and defomte, it alzoe offaore @g:rmui,u. dogree
to whieh tho isher buveausszroy i dis-united or ble to put the 1id
one is the dogres to vhleh thie lovsl of strugzle will become bolder.
This, inturn can encourage the risc of trade vnlon reform ssntiment and
organisation.




- PAGE 10A

The growth of & real rank and file movement in response to the crisis
18 the heart of our stretegy for building a revolutionary party 1in the U.S.
The lack of a parliamentary system 1n the U,S., means that break-throughs
in national politics are unlikely for small left groups, To become large
enough to forsee electoral breakthroughs such as are occuring for the re-
volutionary left in part of Europe, or to see the likellhood of & labor
party development, the revolutionary left here must already be slzable
and inTluentlal wilthin the organizations of the working class, i.e. the
unions,

The idea of & mass rank and flle movement wilthin the unions 1s the
specific form 1n which the industrial struggle can glve birth to a signifi-
cant revolutlonary trend among the workers. In 1lts earllest stages - stages
we " have only reached the very begifinings «3vembhis movement will be poll-
tically confused and even stubbronly anti-political., Politics will be seen
as divisive - soclalist pollitics as embarrassing, even by workers attrac-
ted to them, But the long range press of events will force chabges i1n
thls reaspect.

For some time to come, the government will often be seen as aa ally by
many renk and file reformers. Particularly, in terms of court sults, elec-
tion supervision, and so on. But at the same fime, a counter trend is grow-
ing. The government also has to move against the unlons and against the
rank anfl file and i1ts ablllty to act independently. We see only the be-
ginnings of this process in the recent behavior of Congress and ln varlous
Court decislons., As this aspect of government intervention grows, the need
to beocome political will grow. At flrst this wlll most llkely take an
issue by issue, pressure form of resslstance. But, in so £ar, as we are well
posltioned 1in the movement and the unlons we can influence the dlrectilon
of' such polltical action and help generallze 1t.

We wlll have to learn many of the same lessons about ralsing polltical
l1deas that we had to learn in terms of unlon ptlitics. That 1s, the need
not to lmpose slogans prematurely, thus rendering valuable ldeas sectarlan
slogans, We must understand that the filrst agltatlonal opportunitles willl
be 1imited, specific, and stlll surrounded by 1llusions in government, the
Ddemocratic Party etc.

ThésIS and sympathizers, of course, can initiate various kinds of
political actions and events that polnt a direction for the broader move-
ment, long before that movement 1s wllling to do the same.

At the level of American pdlitics, however, 1t 1ls extremely important
for us to understand that the rank and flge movement will grow 1in the po-
1itical cohtext of a general move to the right in U.S. blg party (bourgeois)
pollitics,



The orisis of the system, of course bringe with it a general social
crishs -~ not just indgutrial siruggle. £¢ the rescurces of the system -
are stretched, the rulibg class demands for out backe én escial spend-
ing wmount. Furthermore, the demande of various sections of indsutry :l‘or
greater favorg, in tho fass of declining profitablity, also mount. Al).
politiciane, regardlesu of partiy or degrees of nhnnn. come under
this pressure. In varying degrees all sucomb. Thus, the 1idberdlism

in soclal spending thet accompanied the decades of proaparity are ro-
placed by by a- gonoml tmnd tmr& gm&mﬂw poncy.

At the l.oval of gwm m‘%:. ?.hiu ssene & drift %o m right *ithln
the Demesratiec Puriy, 4s woll ag among Republicans. The record of the
Carter administraticnic an unsxpsctedly rapid demonstration of this
trend. Of course, thero are ¢till many liberal attempting to move left
at tho lookl and (ongressicral lovel. These polieitianz gtill resppnd 3
to presmgure from below, while tho executive branch is more directly under
zluuenrgltrm the heights of the ruling class. But the trend is un-

atekeble.

Simulatancously, however, the response &f the labor leadershiy - all
wvinge - 8 to inoreams politicel activity and preossure as a means of ,
winning things they no longer hops to win in bargaining. Or to win thlm..
1ike muml health insurtnoe - that take preegure off of btargaining.
%o renswod involvemsnt of labor in Democratic Party politice has -

n or tions such ag CAP snd oven COPE, along with the
wu dunl politicnl mmchines of various unions « CWA, AFPSCHE, etc.
Thie strength, andiumi the existonse of a layer of mese lideral
Congrecsren &d women, hee oreated the illusion « and marginally the
poseibility - that labor will get vome soncessions. But so far, (¢ is
clenr that the trond is ssinly teward €6 ths right and way from

b@s sprding by gevernment.

If Iabor reprecsents a payginnl pregsure o the*left *, it is also
*?:mc that preseure toward the right havwe risen as the crs.-l.s foroes
sectione of the wolking ciase, and alddle class, %o struggle over
goRree regourecs. The anti-buse movensnt and the general fr
of raciet activity iz =i the lead oxample of mto Dovetalling with
this 1s ths grvoing reastion mmm; the gnine of the mes move~
ment and the rlee of anti-Oay emtiem» -

Our pudiaﬂtm el & couple ef yourg age thetd mmm xuht groups
like the Klan and the Nsi Perty weuld 69 signifliesnt growth was
sxagerated. The r!.ae of ri. rhit wing politioanl aotivity is unmietakable,
dut 1t hep not generally thkon the ferm w: opanly fascist politics.
Yhile there wi bo some margivel graeth emong fescist groupe, the main
trend on the right will contimes %o be the iw orientad movaents
:‘fun-t Blacks, lating, Vemen and Gay’t. Por gome time thess

11 most likely sct @ pregoure groupe om conservaiive politioans, -
1:3:1: and sutidnally, and, therfers, conteibuts to the drift to the
r .

The effects of thisz right-ving presgurs ean tiready be seen in




12

recent Supreme Court decisis ns, the defeat of Gay W lghta .lctl. and
the Pates of ERA in several states. This rightew pressure will also
play into the ruling class pressure to darnt ace aponding ROvens b,y
hbor or more liboral mnicmts. -

- mz. wo cannot assume that the C&rtar ndninimuon vrlll nenver
puc a single plece of goive leogislation, it is clear th at it
- will continue an uuntﬁﬁ:r conservative poliecy whioch, in tum uu

_ contribute to the ueaial crieis itoelf.

. In pnrtiamlr. tm crmin in the Black, mti.uo cmﬁn 1-
certain to deteriorats. Even , now, during recovery, Black unemployment
continues to rice. And oven & significant drop in the rate of .
Black unemployment 18 not likely to effect the desperats siutation of
Bll.ek youth. Wa onn oxpoct an axplesive situation tc thex become the
_horm. rox- mt of Blaok Aucerion, as well as for ghottolised Inti.nou.

Inddcd. w gooial mrisis will evcntul..u,y bs falt by most ssctions of
thn m:tm working olMc. xwm now, white peverty is on the rise.

hrmr dwn the rdad of eriah. potantial breaks by sections of the
 1abor povemsnt &nd the Demecratie Party. are possibile. Ths ral line
of the more agessive ssctions of the 'bmuuomy. UAY. CWA, eto. mkes
it olser thet this is not on caxrds by 1980. Mywmtwtwm-
tionmda two tormes te carry sut . fits real program - the one they bdelleve
oan forca on Carter and Congress. But, in thelong run., & Demecratic
u.! nistraticn and Congress that oan mly dsliver growing crieis will
, hullu t:b:ieiumlmm amg mctim t!u iaber loadership, as ull.
as fanka..

m noves for mﬂa endwnt pontim aotion could cone rrl.-t tro-
tln Black communiaty or from cections of ihe mceu ‘1abor bureaucrsay.
It is oven possibile that nwlutimry dsvelopaente and eleewhere
will by-pace the "labor Party” stsge of pelitioal development. It is too

soon to tell or e uleto, For now, the zerginal trend toward “european~
fsng® Ameriosn politics is bolng played ou'i: withn the DP by liveral
labor leaders, congressional 11| ¢ Gnd DSOC. This trend is as yet to
mmmummmdarmiuu ermbmx ‘Rather, thnlr
whole stratezy is Dagsd on working #vem wi the DP. _

Por covernl yoars to eoms, our ES 11%1 handls on events in
the U.8. will remain indsuturéal, assictsed by amtu in the Black,
utln.mdlfmm mmﬁa. : L

" Por years we have muthsttm 'xmkameﬂm“inthﬁmot
the American revelution. Pirst on line for the coeial crisis, Blacks are
now aloo at ths heart of American imdustry. The peaitien of Black
people in the U.5. as tho most epprecsed, and the presgure tomard
that reprocents mm:ﬂm&mammmxumnwm
of Americen wmpimum o powOrs

nroady M Mﬁa mm %tiu and ito ruuu clnu. Black yorikers



Abodind e

The "europeanization of American politics refers to the rise of a smell cons-
clously social demoeratic trend within the DP, the great direct role of the
labor bureaucracy, and the attempt to make the Congressional DP funetion

more like a disciplined european parliamentary party, If, in fact, all of
these trends grew in a linear fashlon and triumphed the end result would be
to transform the DP into Somethlng similar to a european soclal democratic
party. It 1s, however, extremely unlikely that this could happen.

The DP 1s a bourgeols parfy. In splte of labvor 1nfluence, it is in the final
analysis controlled by sectlons of the ruling class, Its structure - organi -
zed largely through the state aparatus ltself, does not allow for majority
Influence by unions, or even representation by such funetional unita,

No doubt, the program of a large wing of the DP will be similar to that of
some european SD partles. Dut this has more to do with the fact that the SDig
have chosen to preside over the decay of capltalism, to impose austerity and
the socisal contract, than with the friumph of social democracy in the DP.

The moves toward s disciplined parliamentary party are also certaln to fall
in the long run. The DP can only win power by pulling together the coelition
it does, This neccesarlly lnecludes conservatlives, As we have seen graphically
thls year, this precludes Congressional disclpline. The strength of the Exe-~
cutlve branch also makes discipline over the President extremely difficult.
For e bourgeois party basing 1ts power on appeal to contradictory social
elements and classes, this is probvably impossible,

Soclalists, however have for decades seen the possibllity of & labor party-
certainly a europeanizing phenomena. This posslbllity, itself, however, was
based oh the @ssumptbon that slgnlificant sections of the labor movement and
labor leadership would lead that break. Without the organlzed strength of
the unlons, such a move would most likely go the way of past third party
movements in America - le,, back into the DP,

Given the enormous bressures that will be on the unions in the next ten years,
the rise of a rank and file movement, more and more changes in the leader-
shlp of the unions, a labor party development is possible., But 1t 18 certain
that this sort of development, or even the growth of large scale labor party
sentlment among the Secondary leadership is a long way off.

Thls very fact, may make the development of g revolutionary party & more vo-
1itile add, after a certain polnt, rapid process. We know that we have no
cholce but to grow by small, continuous recrultment up to a point. But when
we have reached a certaln critical level, one that allows us a widespread
presence 1n: the major unlons, that gualitative leaps in revolutlionary orga-
nizatlon are possible. And the fact, that successful reformist trends are
bottled up in the DP may actually help those qualltative leaps,

In such a situation, revolutbonaties could lead political struggles the re-
formists would pe unwilllng or una®le to lead. Most likely these would be
issue orlented at first, But gain a sharp enough crisis and the lack of a
credible reformist alternative, the revolutionary left could intervene ef'fec-
tlvely at the electoral level as well,
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are also & ceatral part of the grewing renk and file resistance.

We fully expect Black workers to play a key part in the movemsnts °

that develop in Mnnt&m the unions. ¥e fully expect that Blagk

workers will be among first to embrace revolutionary ideas in

::rplﬂuﬁ nunbeors and to carry theese ideas to the rest of the .
k!.ns LIRnes. ; !

We also know, howover, that this will not de a simple process.
The rise of Black resistance will bring with it natiemlist ideas
as well ag revolutionary working class ideas. Given the existence of
organised racicm among white workers, the potential for conflict
is great. Higtory shows that ingsgrated rovolutionary movements oan
arise ido of Black Nationslism, on the one hand, and working
clage ba racist mova ents as well. ¥

If the racism of white workers tends to dive Black workers toward
mationalisn, the expleyers cffensive, the growth of right nove~
monts - directed againat unions as well as Blacks - will be
pressures toward the development of insgrated, ungied working class
resietance and struggles. Out of theee struggles and trende & multi-
mational working clagse movesnt can be duilt. .

"heee Trends Will Gorw & Eevolutieniry Workers Part

Prosperity bresds pecoivity, illusions, and conservative dieas

mong wokrers. Crisiz, on the contrary, breeds resistance, strips illusions,
and leads toward revolutinary iéezs. We know all teo well ,now, that

this process osn unfold #iih aghnizing slowness, at times, and that alwys
there are set-backs. But we cannot lose sight of the Wusioc fact, that

the perity io gons. Without war or facism or some unforeseen, but
‘q‘rﬁ?ﬂm ¢ ovent, stebility is gone forever. America, as ﬁn

richest of the capitalist nations, can strech sut its dedline. "ut it
cannot aveld or by-pass this orisis. For the working class, there is no
return to the "goed old daye.”

In its yosictance and redellion, the first response of the working
class is reformiem, i..0, ant a traditionnl resp nve to & new giutation.
On & me3 sotle, reformise in many forms oan conitus untill the day
before the moiuticn. But as the fight turns to old idems, sc the
expreionce of the fight gsone workers -« at first & hand full, ones
and twos, and then groups - %o revolutionary conclusions. hat is, if
the revolutionnires are propared to be where the fight is, not to stand
aside from the struggzlis fwe fofouns.

The for reforms in the U.3. begine with Trade Union
refora, in iel resistance, Black resistance, pressure on the .
wiions to gat results form the government. At Ehe level of American

1itics proper, much of thie refornm sentiment and mvement will de, and
s being, played cut within the Dexocratic Party. Unlike, the unions
the DP is not a working clasg insituttion. It cannot becoms an arena for
meaningful workinf class political struggle. Nor do we have the ,
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influsnce to affect that srens. Our level on {:ntiatl developments
among workers will remain on the shop floor, the local union, at a
union convention, or in the Black community for years to come. Yet,

tho level is no less real., for the orisis is as severe, and in some ways
slcaver, 6t that level. It is here that the fist wave of revolutionariee
can B2 trained and recruited. .

Our cmftteae therefore, of reveluticmaries as & lsading trend
within the existing and arising movements for change among rank and file
wolt ors and Black and opprossed people, out of which the party is built

15 not just a timeless idem. It iw & strategy that says that out of

i3 presoure on the clmgs growing out of the tronds aris from the

ericis, ® lee arise. The reformists, trapped by thelr oclty t0

tho dyetem their fultle attemptas to reform the DP, will unabie

to lozd these struggles. In fact, thng:in be an obstacle to thm.

hn provelutioraries will, over time, able to take the lead more and

Soes of ton. Out of this expereince workers can be recrulted to revolutions,
“ha rovelutienary organisation we are building today is the e o of

ihe povolutionsry party that lies down the road of erisis. It will ses

~ary changes before it roaches the lsvel of & party, but like a human
miiy@ &gt gives life to & more comlex, living being, we are the



—

¥hare are we pow ? ,

The remains x= a small group. We have no illusions that given our
current size, or aven our likely sisze in the next coupls of years, that
we ocan directly effect major eventa. We are not & party and eannet
attenpt to aot like cne. But we are the soc st organisation in
the U.8. that understands, to any extent, actual process that is
unfolding and the development of a revolutiomary workers
in the V.8. pons - We ars the only gm with a committment to

tasic strategic tools that allow us to intervene in that process to
duiold that party. For this roason, we are the nmolsus of the revolutiomary

party.

There can be no social mysticisa about the development of a party.
The revolutionmary party develops out of the process of the crisis and
the response of the working claes. But it cannot do eo without an
organisation or erganizatiens working to maks it happen. Parties do not
explode on t¢ the scene of history, they are the result of years of painstaki
ing effort by dodicated revhlutiontries. This, as is pointed out ekiwhere
%;’tm lesson to be learned from Britain and the SYP, Portugal and the

We, of course, are not nearly as far salong ns either of those
groups. This is a reflection of our petty bourgeois origins, the '
greatar strength of the Amerioan ec s the lowey itiea conscious
ness of the American workingaclus. the k of or sational traditions
of resistance anong the workere.

Neverhtaless, in the past few ysars, we hiive succeded in pt position-
ing ourselves within the proceases that sake up our psrspective. We are
ne 1 r obesrvers of the crisls, w are sctors in the crieis ~ even though
our acticns are not g::t an %o turn tides, or affect events of
a pptional sotle. Wi a r of local wnions we have already been
ables to affect evente « %0 led contrmot fights, alter the balunce of froces i
in a coupla of looal wnions. In the IPT we have had some mational effect.

Purthermore, the composition of thw orgunization reflsctas the new
rutlennlmninﬂuwrnngcma.mmmmaunnnm
975, bt our memdership is wore working class and Black by a long shet.
Mors of our msmbers hold unioen pesitions, more have genuine influence
in their locals or work plages. : ~

Nevertheless, wo have not grown numsrically. This severely limits
our ability to take advantge of even the position we have won. Furthermore,
it obwvio Rlows down that prt of the ss that is, in faect,
dependent on the revolutionary organisaticn - nmamely the oonstruction

of the party.

No matter how different the pacs of events, we have learrs 4 from
the Birtish and Pox se comrades that party-building ie always z race
with events. In Bri it has been & rage over whether or not the
I8 and now the SWP could take advantage of national svents, the soclal
cantract, elsotions, ets. In Portugal it was, and may be again, & race
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for revolution itself,

We are otill at an sarifer stage, a gtage traversed b all the
effective fraup@ in curops and eoleowhors. He axre atill rac to
g3t the cricial mues that allows us ¢o begin the step assent to
the party. In eurcpe usny groupe have roached this critical mags.
Given the events and the upheavels, they will de able to make

qualitintive le2ps in grewth. No ¥evolutionary party grew by
stoady slsy roerultzcnt and had the =y %0 make 1t as a real force.
To . advantegs of grent ovents a critical muss is nesded.

. For vg, thon, the ek ie gtill building teward that crigiocal mess.
Hors likoly than met this will be o zlow proceus for soms time.

In our 1575 perspactive deoourents wo kod hoped to rench some soit

of critienl muce (1-2,000 membors) in tinze for the next slump. It is
falrly eortain now, that this will not kappon. Kevax - .

S BRI R A AL A SR T

Evon glven 0 moest effiscient sharr rning of our recrulting tools
m erfer‘e@’ w3 arg nﬂt nkoxy tg m@m g R T ettt ar (P e Baesas sll asers
KEIEROOTERER thnt faot in the next two or less yeara before the
oxpreted sluvmp of 1979, .
Part of tho reasen for this lioo in the partioular fass of the
origio we find ourrolves in. Yo sre mow in the zeecond year of a re-
covery end oon oxpoet ag much as tve yenrg more of it. Thls recovery
i woak and bings nll of the trade sarks ¢l the crieis. Nevirtslls,
g? 1; enouzh to sute the conee of immodiate airisis that oxisted in

i »

4 recovery
We eoo that owvom in Britaln, wiore the sxhadmxis indeed niserable,
it ia enough, combimed fwoh other {nootre, %o produce cempliance with
the nustority ef the coslel sentenot.

Hera, the ecoolmatien of rescory &nd o mow Demoeratic administration -
for the first %o in ofght Fears - ip onough %o limit resistance to
a torles ef pecr cotflernnte. What resiatoncs mu hag been was too
woak to affest tho eutooms of most contraets. enly =ajor exception,
the nent ccuple of yecru, e thia pastorn will Be the miners, this
ceming Dodorior « the ane esedlem af <ha oclsge with strong traditions
of resistance smt,lesel ovgmalsation, snd indsutry-wide solidarity.

Without & geaoraline csr ef erisio in the working class, rapid
growth and large genlo reeruviftront are ast ksly. ¥ithout amjor
cenfrentations, gralitative leaps are remots,

But, the ericiec has not encdsd. In fact, the vory ressen for the
woakneos of the roscvery - 6 werldewids laek ef profitablilty - dictates
that the employoro effoneive will centinus and intensi in next
scuple of years. And with dhis, will grow the ¢iffisulties faced
by the labor buvemuerssy in goveraing tho enlens.

Ao we kavo onid o mumber 82 simse neat of our industrial
oppertunition will araie at ths lecal level. We will be able to
lcad end organizs strupglse of varicus kinde at the looal level.




There wili, of @m@h o U3 & linitsd nunder of broader

poosbilition for astivity the labor mont. Kational TDU ocmmpaligns
Ely opon tha doorg for Snmllamnmxxz reorut t boyond ths few locals
rh 0 wo now hnve a wm@. in ths UAW 1¢ io likely that some activites

ez caEap igna in 3 with varicus crcendary officials oan be
eSfe thoo, of courco, can onnbhen? our pogtion and reputation. Simd
aliajinces in tho USY cheuld ths Sadlowsks farcn attenpt somo moves
ero posgdile. .

P@omm in cilieu of the eocoendory unien leadership, however,
© ic obvicusly vory mum « Thic cannst, therefore, b the primary
enphaeia of cur ammw the noxt two yoors.

Whils wo maoy vory wall b3 in clliangeco with cecondary leaders in
various leoaln, the faat rerains that ocur contact with the reank and file
mm@rmmﬂmit;mmmamﬁmgm rogicenal setle. Within the
lecals tllianoes with opportull it or afficinle of various u will
] o Om @t of our werk. Dnturally, 2% will evorlap with our
ghop floor, ¢ Ord politiedi werk mm).y amongz the rank and file
of the local. B‘ar tm,m refpon, ovon alliances and marouvers in the loeal
tie in more with 2 heavy emaphrels on reoruitoant,

? '5 rsrd ;;mr s will Be At the locsl
lmrel. Por it in MN thm the mmw am cmmim 1o noually shae
cxperaoinced - leng bofere moat wirio s gensralizse that axpsreince.

Based an thags oxpootatiens, o2 IS zust uee tw next couple of
yoars to entromeh and stengthen mmmm the loaal lovel. We need not only
arovth , but sems cencontration in Mt srovth.

ther mjor govmee of rcermitmont will ocome frm the Black
czsmlty. For 1t ie thore that the seiclie is alwye on. It is here that
<ho sonse ef o syotom prossing drwa on & peopnie ia the greatest. We
oce that evon in reocelry. Bloek ymsmployiing grows.

Whils the muﬁw matere of 2wy werk in the Black commmnity is
digforent MM e day TU work, the IS umnot crganice this work in
the samo way. Tha m,wnm work mwet L or sed &8 & fraction
ag it now i OBroufh tho SALLC work, and cur ttxant to the specifile
omﬁea waore wo work and recruit eontinmows '

We are nt our mowt imsmpersinsod, &c cn orgnnisation, in the Black
Cormmnity. Yo, both ¢tha contours ol the oricis, and the 1little cxporoim
vz ¢o have, puiat to the foot that rocrutzint hers ocan be signficant enough ¢
to mke us & gorwinaly rultiomaticnnl crgamisation.

In cummary, thon, wo are otill 2t that point of development where we
rust bulld toravd & eritieianl rres ot will aollow, given svents,
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qualitiative leaps touard the formation of the party. No tricks or .
gimmicks can dispell ths fact that this task is sccomplished thron;h
pateint recrultment in small numbers among Blacks and ingustrial
workers - Black, white, male and female.

The fmect that we will te nvhm under & Democratic adminstration for
yoire te coue - asceond term seewms more lilkely than not - ie filled with
pmnie@ gnd problems. In the long run, ws have m:: bolisved that

afkbding of the orisie undsr o Domoorvatie nistration lays the
m&a fw the leng overdue break with the DP by signifincant sections
of the clags. Ag a range porcpsotive, this stande as good Marxiet
gense. But it s equn clear that this willibe no simple, chort or
direct precesca.

The tle of the wor clags fwon top to botitom to the DP are deep
and long standing. Ths obvious grofdom of tha labor lsadership to the
DP ia only tha nuzzac@. Thace tles rench dewn to ihex nearly svery bdlock
of ecvory woohhwrohnsery wrdan working elasc neighberhood, Black or
wvhite, thoindautrial contere of Amdorica. These ties are not Just tiles
of lmzty of illusien, But of jobs, favore, sdusation, atc. We are only
b to wndsrotand hew St PPz hold on the 2merican working class

worke.

Beysnd tho gtrusutral facts of the DP, lies the tendoncy in the last
éacado of Inbor ¢to intonsify its sotive rele in DP aeli.t.iu. Thie is
perhaps neiht ohviocun fer the UAY, but 1¢ le true of most other unions
& well. Only the FET otands 62 an exoeption o thies , and then not
entriely for resens helpful %o wa.

Tha olgnificnnoe of all of this 2%ow is thet more seotions of
the wmion mseberchip dave boom dvewn inse DP politices in recent years
than elnoe the Truman-Davey sentact of 1958.

Am wo can leoarn frem the oxporevince of Britalam. The loyalty
showrmeians: lergs csotions of the workimg elass to the labor

party have allewod the F0C leaderghbip to inposs the social eontract/
mawrim,lm with conslderabls svasee. Prodiotions of atrly bresks

provet vreng.

The material fton, the roles of the union Jead rehip, and tw gensral
11lusiong of pumz waot nurbors of Awsrlean workers Shat m DP is the
mormmme paople® are m%amwsmuwmm
of struggles arcund nationsl contricts. And, they are
deva, for thr nemd fmwmmm,wm mndoat
political action., Domatld

of
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opinica - meicmxeli' sinoe CAP, COPE and the Bluck middle class leadership
will bs pushing this iins hard. ‘ ‘

All of thic points 4o tho fast that our greatest handls on recruitment,
agitation, und politico will lic ot tho lcanl levol in insutry and the -
Black ecommunity for the rent fow yeurs. .

© A olump in 1979 will Lgudipeturn to Amaries @ gsnse of g
ericiok. Undor tho confitieno of & clump, o nont mjor tar
rovad will ojen with the Tcamstors, Shwn tho UAY. Whother or not thers
io olenflcan® oiticn « comathing that ey bo hocded off by a slump - over
oo centraeto, 1t L6 coriain haf ths Jabor burecauerasy will de
- coutious and will proGusy leussy centracio. Anothr round of lay-offs
anothor SUD cerislin in auto, oll thocs will intonoify bitternses and
dicfilivcicamnt, theugh not nceconparily $smodliatoly.

In 1980, Carder will mest likely U2 mv-0latsd - this time as a real
locger avolls In ¢hat yoaw, Doug Fracor and othor ton UAW lomders will
rotiro, opaining o roal succotniea orieic in the UAY. In 1961, the USW
will faeco onothsr elcodion. , - .

Irere io oo point in attezpting to prodict, at. this early date,
hicw wezlors will rocpend ¢o thaoco eventa omd prossurec. But 1t seens
clonzr Ghnt W gemoral tronds wo know are in motienm will fncrease.
Certainly ¢ho Inker bBurcawsrioy will Yo ucaker im 1¢s psrsonel and.
wiehinery. It polisicnl orcdibilisy ctretshsé as Carter Ades over .
a £lump ond ctreenliss with atimopte to eredty aven & recovery.
Thoe progoures en The werling olmee. ¢o poy moro and more for each such
astengt will aot esccn. And, the groond toim for Coartor and the DP
zill not have the pationoe and watahful wmaitng of the firet.

oz v, o real poling fo (hat wo oernoel hope to taks advan of
the petentiel inhorent In cush evenss and timeo vhless we have dullt
cur ovn gtregth and inflvsnes. Whatover oloe 4% means stength must mean
munberge And infivinse onnmol mover besen | enly through the
coed officoe of crr nlilom. -

Dullelne tiw revelutlomary orpanicatien muet bocems the first
priovity. Yo grus in the nouy SO peand, oF v will fage fallures and
glorppsinteents far move eghelising ond sotrvetive thun anything we have
cosn in 0ot yent.

e
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+Short term scene and organizational shifts.

I. Strengths and weaknesses of the last shori term perspeciive.

Seversl years ago we adopted a long term perspective based upon the idea
that a revolutlionary party would be built out of g rank and flle movement;
that weuld grow up during the long #erm decline of capitalism., Three years

ago_weradopted the short term perspective that we could in the depression
o% 1974h~75"and in the contractpbargaining found of 1975-77 build Eation&l rank

and file groups, and recruit the leaders and activists of them to the I.S8,.

By doing this we felt we could move away from the periphery of working clags life
to becoming a workers? group, and f thereby lay the foundation for building the
party in the long terp, . =

While our short term perspeciive 3id not completely live up to our
expectation -~ we were nonetheless somewhat successful in it. Two or three
years agc we were a group with no Black members, with no workers (except
industriaslized radicals). e were a group that was in contact with working
class life on i%s fringes.

Today we have a worker membership and a Black membership -~ small, but
significant. And we have a growing worker and Black periphery. e are now moving
much more deeply into the working class and beginning to get into the Black
community. e ar e strategically placed in three unions in a pesition that we
would have thought enviable three years ago. In fact, in one union we did build a
national rank and file group and recruit a number of its leaders and activists.,

There were serious weaknesses, however. One was a failure to build the
party...wve failed to develop a public face, to build a periphery, to recruit.
In part this was a conscious decision -- it was bending the stick to overcome
our isolated and sectarian past. Ve w-ere driving into theworking class and
our trade union work. But it was also a political and organizational failure,
Perhaps an unavoidable cne, since we had not the experience, but a failure
none the less, We did not properly raise and push our revolutionary socialist
politics. We had not yet learned how to raise them in a vorking class arena
and to a worker audience, Secondly, we did not know how to use our personnel
and finances and other resources to build the group. We had not developed the
organizational methods required,

Another problem developed as well ~-- that was the growing separation
between our union work and our socialist politics. Union work was affer all
small, slow and painstaking (it is even more true now after the contract
campaigns). And sociallst revolution is a goal which is obviously distant
and enormous. We believe that the perspective put forward in the first two
sections of ¢% this document bridges the gap between our work and our goal.

That is, it lays out our essential view: a long term crisis based on cycles

of stagflation, with perindic conjunc¥ion of the slow decline and depression, the
employers® offensive, the drift to the right in American politics, the

horizontal and vertical splits in the unions, the radicalization of the ghettoized
Black and Latin populations, the perspective of rank and file organization,
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These strategle concepbicns i i Tt o5 @ CEoy CUElvinG ta bewoue
a revolutionary party are } the bridge between our rank and file work and the
goal of sociallst revolution, This perspective not »nly overcomes the divergence
between the labor work and the goal of socialism -- but also provides the ba515
for recruitment, We recrult people to the perspective and teo the group.

In the last perspective there was also another error, it was an error

" in method. Ve laid out timetables instead of tendencies. We laid out a timetable

for depression and boom, for rank and file activity and for recruitment. It was
unrealistic simply because it was a rigid timefsble, It was necessarily
demoralizing, especially to newér members who underotood the short term
timetable, but not the long term tendencies, fle have tried V in the perspect?Ve
given above Lo correct in the dlrectlon of tendencies.,

. The short term perspective's wesknesses should not cause us to ignore
.the fact that its strengths confirmed our general analysis. The long term ‘
crisis remains the same ~- the crisis will give rise to rank and file rebellions |
out of which the revolutionary party will be built. And we are the nucleus

~of that party.

IT. Growth in this period.

Around ﬁ the world during this period, =mall revolutionary parties to the
left ot the 8ocial Democratic and Communlst mess parties conbtinue to be builg.
In the U.S, 1t is possible %o build the iparty during this current ¢/
recovery and the short perlod of stablllty. The redovery takes place w1th1n
the context of crisis -- the crisis goes on, even 1f more slowly. But real wages
remain the same or drop, Unemployment grows among Blacks, Latins and women. And
the employers' effensive goes on during the recmvery. In fact, the recovery is
possible because it goes on. The attack on working condltlons, shop fécor
organization, and even union organlzatlon goes on.And the political offenslve
agalnst the worklng class increases as Carter, Codgress and the courts attack
the gains of the previous period. This means that we can and will recruit
amorig workers, Blacks and Latins in this period, and we will grow.

In the trade unions it is a slov period. e must place ourselves in
positions of influence among rank,and filers, e will have to make alliances
- with forces broader and stronger than ourselvés, We will work to bulld a network
of rank and file activists. All of this with the geal of being better placed
for the next rank and file upsurge, Our perspective remains that of rank and
file rebellion, union reform and fights against the employers,

TOur trade union work in thls period will be based on local work and .. .
building a local base. Wlere possible our members will attempt to win p051ﬁ10ns
of influence including winning local office."

In some areas of trade union work, our rank and file groups, however,
“become little more : rhan ourselves, This is not someuhlng we desire; we want to give
leadership to a real movement. But in this period we may be limited to front groups
in some situations. Our goal sbould ke r3cruitment of the activists with whom
we Work.




We must overcome the backward and conzcrrativs notian that kv join-
ing us they are ‘hurting the rank and file movement. il must convince
them that by joining us and recruiting their friends they are legit«
imizing socialism as a current in the labor movement. We can and will
recruit out of our trade union work and especially in auto and steel,
but even in Teamsters a number of these new recruits will be Black.,

Our political work in the Black Community, around Gary Tyler and
Southern Africa has proven that we can recruit Blacks to the group. We
are not recruiting because we ‘are doing community organiszing--for we
are not., We are recruiting to our revolutionary socialist politics.

It will continue to be possible %o recruit Blacks out of this work.

In order to recrult we will have to upgrade Black work. e will have
to discuss and take on the issues of importance to Blacks, much more
so than we have in the past. We must put Blacks in the organization
forward,' into positions of prominence, into public roles. However,
this cannot be done in a tokenized way. It is therefore crucial that
the resources and time necessary to train and develop our Black mem-
bers be given. We must develop Black -leaders and Black cadres as well
as recruit.- If this is done we whould come out of this period with
the group with the most advanced consciousness on Black Liberation

and its relation to socialist revolution. And we should come out with
an integrated group that is the core around which a multi-national
revolutionary party can be built. The Black Conference is an import-
ant first step in this #Xxs change. :

Organizational Shifts

The key to the health of our group, to recruitment, to growth, is the
confidence of the group in- the long term perspective and in the mid
range ‘tendencies which have been-described in the document above. How-
ever, there are also organizational changes which will have to be made.

Part of the shift is a shift in resources to party-building work.

Some of this has been done in the past: when we tock Larry. out of
Telephone %o make him nat'l Black organizer. when we brought Dan on to
the EC and WP, when we made Al a nat'l speaker for the IS rather than
TDU. g ‘ - ‘

It will also have to do with a change in what the organization values
and rewards. We must now reward much more those comrades who do con-
sistent contact work, who follow through orn the periphery, who recruit
to the group, who use the paper. ‘ ,

The industrial leaders must be brought into the party building cam-
Paign., In fact, they must play a leading role in it. Their rank and
file union contacts must be brought into the periphery and into the
group. They must be public spokespeople where possible for the IS.

A change in the use of the paper is in fact one of the major changes
the group will have to make. In the last period we correctly attempt-
ed to chagne the paper into a workers paper. But we incoreectly tried
to turn it into the organizer of our rank and file trade union work.
We failed to use the paper as the organizer of the party.




In a Leninist organization, the mapar is the organizer and builder
9f the parsy. We Dropose rsw o L) o 0L R BT L
in several ways. :

1.) In part this was duc to poiitical confusion on our parts, on how
we could actually use a revolutionary socialist paper in this country,
in this period. In part it was aleo due toc our %ack of experience, and
any successful model of what an agitational socialst workers paper
should look like.

We seml-concciously exempted the questions of socialist strategy.
from the pages of WP, in the bzlief that workers, in general, were not
involved in the debates that took nlace within the left. We were gen-
erally correct for then. We would not have becen able to address those
questions in a meseningiul way to = working class zudience. Our frame of
reference, and our language would have reflected the world of the left
sects that we were *srying to leave.

But now thosze ques’icns must become a prominent part of our politics
again. IV is the wuectlions of our ctrategy snd perspective that bridges
our revolutionary cocialist politicz, our trade union work and our
community work. And as we uaderscore mor> deeply, the question of party
building, it is these questions our memdership must be educated in, and
these questions That we will recruls to.

To make WP a bhetter tool in building the IS, we must bring these
questions into WP. We will begin a weekly column/editorial on "strategy
for Socialists.” This will take up, in a highly editorializing way, our
perspective. Qucgcvic 7 de things like: the limits of trade
union reform, +thz nas /white unity, the need for a revolution-
ary party, etc. It vwi up eome topical questions that relate
to the questions o¥ - T

This column will be reloped by the EC. It will be the one thing
in WP that all members muss rénd and will become a focus for political
discussion througihout +tha o ’

It will be the line and 213 wranch leaderships will assure that
all members read 1%t and zot So discugs 1% with someone else, whether
that takes place ‘n branch meetings, fractions meetings, one on ones,
or whatever.

[6]
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2,) It must wage a ¢ et Taight for socialist ideas. We want to Pre-
sent the goclalist = ¢ 0o this gociety., of its political, social
and economic problems--—1u3% merely the eritique from the point of view
.o the rank and file. We want to do Hhis, however, without losing the
working class cherancter thal he paver hog o far achieved (however
partial this succezs.) This will =0t be easy.

3.) It mus% organizc and bullé th
1

IS. Ona way to do that is a calendar
of the orgznization’s evornig-- Torvums

g, demonstrations, movies discussions.
4.) We want sewveral feztures thal show the health and dynamigm of the
group, and 1%s Black andé working cless character: Why I Joined the IS,
Workers' Viewpoint, and srticles like the recent series Talking About
Women's ILiberztion. '

These chanzzs will he nace whlle Xeeping the other two aspects of the
paper a) the coversge and snzlrsis of our rark and file work, such as
299, the picnic and Cdorcich, JAW 86¢ etec., 1) and our higher level
prolitical coverage: Cz "2y, courtg, energy, utnion bureaucracy, etc.
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At this point, because of the overall lack of visibie struggle, demos, etc.
the opportunities will not be all that great. However, they do exist and we must
be on the lock-out. These are necessary and proper tools with which to build a
revolutionary group, a sense of revolutionary spirit and ways to train our members
i1n how revolutionaries operate.

The kick off to this series of public forums and demonstrations is
the workers conference. Following this conference in the month of September,
there must be a general discussion throughout thegroup of perspectives which
have been presented in these documents. And following that discussion and the
clarification of the position, a popular pamphlet should be written which conveys
this general outlook to the members, and periphery.,

These shifts are actually the completion of a turn, a turn which the
group has already begun--the turn to party building, It has been ging on unevenly
in the organization. The May Day picnics, the social and political discussions in
Detroit are part of this process. But now this turn must be carried on evenly through-
out the group.

In addition, the entire organization must be geared up for a recrultment drive
this fall. During the last campalgn we proved we could recruit workers but not that
we could hold them, And there are as many theories as to what went wrong as there
are cadres, It ig of little use to go into those problems here--because they were
the problems of a very different organization.

Since that campaign we have continued to recruit workers--black and white--in
ones and twos, and to hold them. We are today, in fundamental ways a different group,
A good percentage of the IS is working class, many are becoming cadres andleaders
of the group., We have learned better, how to Politically educate and train working
class people. Our organization is far more habitable to working class people. We
alsc have a far broader spectrum of work to Plug new members into. We have a much
groater backlog of experiences that speaks to their needs as new revolutionaries at
thelyr jobs and in their communities. We don't yet have all the answers but we do
have a lot more of them,

We are also committing ourselves to a greater alloeation of resources to party
building. Part of that committment includes the committment to training and develop-
ing working class people as revolutionary cadre after they are recruited.

The group is golng to bulld and grow, to recrult workers and Blacks,
The perspective primarily, but also the organizaténal shifts give us the
wherewlthal to accomplish it. These documents clarify our view of
the world., The point now is to go out and change it.

The World Revolutionary Crisis grows and deepens--the weakness of the
recovery demonstrates it., The employers offensive continues. While there is a
political shift to the right, sections of the working class are being radicalized
at the molecular level. There will be a rank and file upheaval and given our
politics and sufficient forces we will take advantage of this upheaval to build
the core of a revolutionary party in the U.S.



Attention of the Central Commit se (ISU%A‘ .
COMPLETING THE "TURN" - THE AM“RICANIZAiION OF 'THE 1.8.

Yack Weinbergﬁ& Glenn Wolfe

1.) Since the 1977 convention we heve made important progress in al-
most” every area of our practical work,. Tested against the dual. stand-
ards of increseéd influence and working class recruitment, it is ‘
clear that.the I,8. 1s moving Fforward An its industrial frections,
youth organization -and Black work wlth more confidence and success ®

. than at anytime in over a year, At first glance the. organization ap-
pears Yd'ie in excellent shape, But first impressions are deceptive,
Despite the progress of the last three months, it remains a fact that
the morale of the cadre is very low., It is increasingly understood by °
experienced members that the I, Sy 1s in political trouble, Yet there -
has been no measurable progress towards solving our - politicai Pro=-
blems or even defining them clearly;

One - of the mosu prominent aynptoms of this emerging crisis is the grow-L:
ing’ atomisation of ‘the organization, Our members are inereasingly =
disinterested in areas of work beyond their own as well as decreasing-
1y clear on the sigriificance of thelr immediate assignments in relg-
tion to our long teru perspectives, The sense of purpose, direction,
comradship and mutual respect that marks .a healthy revolutionary so-
cialist- organization 1s breaking down, The EC rather than fighting :
this dangerous dynamlc has become the essence of it, In truth no-one’
is in charge of ‘the I.S, as a whole and each day takes us one step -
nearer to the situation where the 1,8, is merely a coalition of various
areas of work fight ng for the same shrinking personell and financial
Tesources, o ! _ i

2,) An organization 1ike the I.8. must have enough political and ore . ...~
ganizational cohesion to ensure that the organization is stronger than
the mere sum of 1ts parts., If its separate parts relate to each other
and the common political program correctly, then that cohesion will :
exist and the organization will survive and grow. It is preclselt

. this organizational and political cohesion that is. now breaking down

. in the I.S8, The faction~fight did much- to intensify this process, but

 _months .after the succegsful completion of that fight the process con=

tintes, The organliational Initiatives we have taken, such ag. the

... Workers Conference for example, are positibe, but will'not reverse the

situation, The truth is the organization is breaking up beceuse our
overall politioal perspectivel have collapsed, .

3.) ihis collapse 1= not yet total or’ irreversible. It: is glso oon—
.Yfined to our general perspectives for in each area of' Wwork: We have

- operational perspectives that are in more or less good- shape.. Our
perspective for geographical snd industrial concentratidn continues
forward and our trade union work is approaching a level: of. maturity
~unparalled on the left in this -country for several decades, Our pers-
- pectives for youth work, black liberation, women's liberation and pe-
- riphery building are perhaps l=ss sophisticated but are ‘ho. less suc-
cegsiul Tor that, o g

What has oliapsed is our perspective for the I. S., our perspective
on how the parte come together into g single unlt that makes sefise,
There 1s no longer a gingle unified logic which ties. together thesse-
parate elements, That is the essence ofour present crisis, The relaw
tively good health of our diffarent areas of work gilves- us: the time
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to develop the political understanding, the common political program, to
end this crisis. : ‘ o

If we fail however, the very existance of the IS will be thrown into quest-
tion. We are now in the real world. The option that exists for a sect to
cover its weakness by ignoring or #edefining the reality of the world is

no longer open to us. The solution to our crisis begins when we face up to
our incredible weakness in relation to the other real forces around us. The
IS cannot gaurantee its growth by deliberately understating the problems we
face -because of the strong hold that the bosses, bureaucrats and racists
have over the working class. We must therefor shift our perspectives to make
them relate to the real forces and real events in the world around us.

There are no easy solutions like changing the EC(though that must now be done)
or shifting personel in the fractions or strengthening the CC, etc. The only
possible solution is a political shift that the whole cadre must take. It

is a gamble, for this is not the ideal time %o take the organisation thru

a political turn, but it must be done.

The EC majority will offer less alarming definations of the crisis and the
easier solution of merely re-affirming and refurbishing our present collaps-
ing .perspectives. Though they are not yet conscious of it, these comrades
are actually offering the sectarian solution of ignoring reality. And by
offering us a cheap insurance policy against failure they are actually sap-
ping our determination to succeed.

For the authors of this document the present situation in the organisation
represents a significant turning point. We are not prepared to return to the
twilight world of the sect. We have finally got out into the cold harsh
conditions of the real world and that is where we are staying. We will not
give up mass-work politics just because it forces us to relate to the low
political lewel of the American working class. Neither will we side-step

the challemge of making our revolutionary politics relevant to leading
sections of this backward working class. : ; :

4) Priot to the "turn to agitation”, the overall perspective of the IS
could be summed up as a "turn to the working class". During this period we
more ot }ess intentionally introduced a workerist and even economist
deviation in order to accomplish our objectives. Those objectives were to
break with the orgaisation’s middle-class past, to embed our organisation
in the 1ife of the working class and to begin the penetration of the labor
movement: Beyond this our view of how these tasks related to the building
of a revolutionary party were at best vague.The post-war boom was over, a
new layer of militants would arise in the working class, we would be part
of this emerging layer, help shaps it politically and crystallize a revolut-
ionary socialist pole within it. All very abstract. But sufficient for the
accomplishment of our immediate tasks.

So long as the main task was transforming ourselves, a band of industrialised
middle-class radicals inte a cadre that could operate inside the working
class, the struggle to accomplish those goals gave our organisation the
necessary sense of purpose and direction. The fact that the long-term
perspectives were vague and abstract was of little consequence. But by the
beginning of 1975 the mere "turn to the class" perspective could no longer
sustain us. Internally we had matured to the point that it was no longer
enough to be the '"best industrialised radicals" with the "best perspectives™
and the “best politics”. Rather we had to begin testing ourselves by the

SR
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yardstick of real results in the real world of working class struggle. Exter-
nally the 1974 depression marked the return of long-term capitalist instability
world-wide. In Europe the proletariat was returning to centre stage and in
America we were facing the first real opportunities in decades for revolution-
ary -socialists to lead and recruit workers. The time was right for the "turn

to agitation”.

5) This turn, could be summarised under two themes, practical leadership and
worker recruitment. The aim of the turn, which we failed to acheive, was the
rapid transformation of the IS into a workers organisation several times our
present size. The theory, which was less flawed, was that our members could
fill a vacuum by providing practical leadership to the defensive struggle
against the employers offensive. It followed, we assumed, that workers who
wanted to be the best fighters would respect this lead and join us to become
Bd more effective leaders and fighters. Once in the IS they could be quickly
developed into revolutionary cadre. In act the whole organisation was geared
up_to a 1%h pitch of activism and strained to the roint of exhaustion in the
belief that a rapid wave of worker recruitment would re-energise us.

During this period of exceptional activism it was widely believed inside the
IS that we could expect the revolution by the mid eighties. No leading
body ever discussed or adopted this view, but most members believed it was
an established line and the leaders did not challenge that. The following x=
scenario is a crude version of what much of the organisation believed. |

1) By virtue of the lead it would grovide in the growing economic crisis,
the IS would be an organisation of thousands of industrial militants by the

O ) Sinu tainegugl Tuti igis_would internationall
: imultaingousg revolutionary crigis would magjure internationa
par ?cularly %n So%%hern Europe, %lth Portugal in ¥he vanguard. I

3)Proletarian ¥#victories in Europe would disrupt and intensifxmthg
capitalist crisis and have profound revolutionary impact on the erican

working class. . . . . .
4) Through international solidarity with the spreading revolution, the IS

would then be rapidly transformed into a revolutionary party of hundreds
of thousands.

Neitheg our publ'ﬁations or sgokepersogs e¥er l%ideout t%f pegsgecgiggtggless

S s . e ere_ mu e moderate and reasonable u

%R%s wa%r%hga%erspegt¥ve behgndm%ﬁe workgr-mem%ersh%p campaign ang ¥he

Portugal rallies. It wag, the atmosphere generated by such a perspective that
gave %onsgderable cred%bllgty to tge latér charges gf 1‘%hypesp' ang gtrgumphalism

The uneonscious but consgiderable telescoping of our perspective in this
period has undoubtably done major damage to the organisation. But it should
also be remembered that it was alsc in this atmosphere that IS attitudes on
leadership and recruitment took tremendous steps forward. For the first time
we actually struggled with the problems of trying to bring workers into

the organisation and integrate them. For the first time we had the audacity
to take bold initiatives like the TDC and CGC, putting our own members
forward ag leaders in the effort to create a working class movement. For the
first time the IS began to act like a working class organisation.

6) In the early period of the turn we targetted recruitment from our
industrial priorities. The reults were poor and little by little, without

a consclous decision being taken, we shifted our emphasis eautside auto,
phone and freight in order to acheive our target figures. At this time we
developed the line: "people we are going to recruit next month, we don't
even know today.” This was no accident. Our perspective of extremely rapid
radicalisation of the working class and thé development of a revolutionary
party in a meteoric burst, made most sense to unemployed workers, to workers
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economic’ struggle of the class. It made least sense to those engaged in
‘systematic tradd union work. But we could not; bay and large, hold on to 7"
the people we recruited and transform them into systematic revolutionaries.
Instead they saw-that the reality of thé IS was far short of the revolutionary
spirit conjured up at the campaign rallies, and they drifted away.

in peripheral industries und %o those wath least experience in the actual

During the early part of the ‘turn the IS concentration on industrialisation

and priorities began losing ground in favor of 'an orientation tp those b -
sections of the class in mg motion. By early 1976 however, this process was =
decisevly reversed. It had become clear in practise that we could not build
a viable group thru recruitment off the streets on the promise of a rapid
thrust to revolution, while maintaining at the same time a policy of
penetration into key unions and a realistic appraisal of the world around -
Us. As a result ithe main energies of the organisation shifted back to work in-
oyr priorities, specifically the TDC .campaign.. =

7) At the time of the 1976 IS convention, the EC was maintaining a centrist
position between the two developing.poled in the organisation. Without going
over in detail the specifigs of the dispute, thé.program of the convention
Oppcdtion by and large repregeénted the direction. the organisation was moving
toward., The Opposakion wanked. %o ‘emphatically repudiate the ‘policies of the -
first part’of the. turn, going where the.acticn is, loséng focus on the
indugtrial fractions, pep-rallyirechtuitment, etc. The EC fought the Opposition
but also capitulated to them at the caige time. It was a confuged a ; i
battle. It wasiinhis coftext that'the 2"Lasks" Hégan to orgarigs.

few monthg the Eéiéﬁéftﬂgjbppdsit;opﬂwa e in.akliance againgt:the :"lefts "+

The "left faction” congealed primarily out of the section of the.organisation
least rooted in IS industrial work and most energised in the earliest period
of the turn to agitation. On the whole it was ‘the Section of the organigation
that had held the most extreme view of the meteoric radicalisation of the
class and the very rapid development of the mass revolutionary party. It is i
ironlec that while the TDU was for the IS .as a whole, our biggest success,

for these.comrades it was the final straw. S0 long as we had ‘never lead any
significant working class strugegies, it was still pogsible to romanticize

what it would be like when we were actually in a position to do.gsos The TDU
was real -enoug] and significant cnough 4o destroy romantic illusions. UPS
workers proved not to be super heroes, but rather allowed wildcat picket lines
to crumble in fear that they wou'd lose their jobs and their ability to '
support thelr families. Building the TDU was slow, painful work, with only a
minimum of glory and reward. liddle class illusions of the romantic heroic
worker shattered under the impact of reality. The "lefts" felt deceived by the
EC and betrayed by vhe working class. At root, their program was full-scale
retreat to the campuses and the coss-pools of petit-bourgeois radicalism,

Going into the faction fight the IS majority was divided and confused. In

the face of a proposal for full-scale retreat. a majority cohered on a

minimum and defensive progzam. Maintenance of industrialisation, priorities,
mass work and no retreat tq petit-boyrgeois radicaliem. But the majority was
unable during the fight to constrictively confront the fact that IS perspectives
had been'in troubile gince before the 1976 convention. It-was mistakenly felt
that going much beyond the minimum program of defense was:. dangerous because -
it threatened to ‘disrupt the unity of the majority and thus destroy the B
organigation: The majority *ook up questions such as politicisation, develop-
ing pol'itical 1ife in the districts, broadening the leadership and integrating
the political and industrial leaders. But the solutions proposed were all
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cautious and mechanical. They were not satisfactory but we were in a fight to
defend crucial elements of our perspective from total retreat., It was not the
easiest time to discuss the fact that much of our perspective had already"
collapsed. “ v

8) Today, No one believes we are on the verge of a meteoric leap to the
construction of a mass revolutionaty party in a few years. Nor do we continue
stating with any degree of certainty that we are the nucleus of the party in
AMerica. We have seen large scale wildcat movements (UAW in 1973, IBT in 1976),
mass lay-offs and SUB: bancrupcies, high inflation, bad contracts, succesful and
unsuccessful national and local contract campigns, rank and file organisations,
etc. ete. There is no longer any reason to believe that in the short run any
particular economic conjuncture will yield large scale, rapid recruitment to
the IS memely by vitt@e. of our effective lead to the economic struggle., Nor

is there any reagon to belive that in the next few years any particular devel-
opment will result in. our ability to lead any struggle qualatively greater than
the TDC. Of course we will do our best. But we cannot have a perspective based
on a hope or a wish. Nor can we allow illusions to disorient us from the

slower and more painstaking task of recruitment in ones, twos and handfuls

from ourjeCOSOmic work.. No one any longer feels that a decidive workers

victory in S“uthern Furope in the next few years is a great likliehood. No one
believes that the US will be faced with a developed revolutionary situation by
XX 1985 or that Wwe, based on the logical extension of our current perspectives,
will be in any to be a force strong enough to give a decisive lead at that time.

The ten years to revolution perspective, helf at the time of the worker member-
ship campiagn is dead. It was largely incorrect and seriously flawed even when
it was widely held. A short-fuge revolutionary perdpective is inconsigtant

with the kind of slow patiemt trade union work that is reguired in this '
period to build a base in the working class and get results. It was thads
contradiction in our perspective that split the organisation. The EC, by

trying to straddle the contradiction became isolated in the organisation and
confused. We must now take full advantage of the expulsion of one side of

that contradiction. The danger is that in its confusion the EC majority will
re-create the same contradiction in the smaller IS of today. :

9) The original I.S. decision of industrialization with rigid priorities,.
the decision to penetrate and struggle for influence within the central power- -
ful unions, the decision to build a base in the strongest and best organized
sectiong of .the working class has a logic tThat must be folleowed out, To suc-
ceed in this arems, we need a cadre capable of long term patlent work, im-
mune from romanticism and adventurism, and immune from the flip side of the
game coln, cyniclsm and despair. Organizations that operate among students,
among the unemployed, among workers in unstable, -underpaid jobs, ete, can
operate and even grow with ultra-left perspectives based on a false and dis-
torted view of the actual relations of forces, In basic industry, a false
assesment of the relation of forceg leads elther to adventurism and wipe out,
or demoralization and disgust at the conservatism of thewworkers around you, .

Our 1977 IS Convention decided clearly and unequivocably that industrializa-
tion and concentration in basic industry is central to the IS perspectlve and
ig not up for rediscugsion, More important neither 1s thé strategy of mass
work., This work is the center of our perspective for bullding a revolutionary
party in the U.S. Our overall political perspectives must be consistant with

that and not a hodge-podge, 7 ‘
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10,) A revolutionary party is not created out of the will of a group of re-
volutionaries to buildit. Nor is it merely a revolutionary organization that
has grown to some minimum size, A revolutionary party only comes into being
when there ig a section of the working thass that 1s being radicalized by
events 1in the world, The party is built when a revolutionary organization
earns the right to lead the revolutionary section of the working class, A-
nother way of saying the same thing is that the revolutionary section of the

class develops its own organization to discipline it and lead it. The party

shapes and forms its cless, The clasg shapes and forms its party,

In the Unlted States today, there is no section of the working class mowing
toward revolutionary politics, under the impact of commonly peréeived expe~-
riences in“the world., Individuals can be recruited to revolutionary pelitics,
but there 'is nc generalized working class motion in this direction. As a re-~
sult, when we talk to workers about revolution and socialism, the toplc is
an important and interesting theoretical guestion: Is it possible? Can it
work? Is 1t desirable? Should 1 dedlicate: my life to the achievement of this
goal? ' . . '

But in the US today, socialism énd:revolution are not presented to workers

as an lmmediate and practical politieal question, Events in the world force
workers to chose: for or against union reform; for or agalnst busing; for
or -agalnst gun control; for or against national health lnsurance; etec, But
only individual workers are confronted with the question for or against so-
cialism, for or against revolution, We are not yet experiencing those kinds
of events, Not does the working class yet have the organizations and insti-
tutions through which socialism and revolution are posed as a real question
to large numbers, Until this changes, while a regolutionary socialist work-
ers organization can be bullt, even a large one, a revolutionary socialist
party cannot, S : | :

11.) The I8 exlists for one and only one purpose: socialist revolution, As
Leninlsts, we understand that this goal can only be accomplished under the
leadership of a mass revolutionary party of the working class., We are not
that party. Nor in the immediate future will the IS become that party through
more efficient recruitment practices, through members working harder, etec,
This must ne thoroughky undérstood and internalized .by the membership, Other-
wise, comrades doing practical political work in the ®eal world will become
overwhelmed by distance between on the one hand, our small size and influence,
and on the other hand, the enormous size of the task ahead, Or, if comrades
do not get overwhelmed, there is the equally ‘disorienting and sectarian error
of losing touch with a real assesment of forces in the world,

For example, in the past period, 'in Louisville and then in Boston we some-
times thought that the IS should be able to do more than attempt to help co-
here the militant pro-busing forces, We sometimes acted as if the IS could
intervene in the.struggle as a decigive independent force, In the workplace,
mis-estimates like this get you wiped out, In political situatlons, -when you
nake mig~estimates like this, and then act seriously on them, they can get
you killed to no use, ' o ERAm 1

Those who make systematic mis-estimates however do not generally get blown
wway., They are more likely to just cease to asct on their own politics-to subs-
titute militant or revolutionary phrase mongering for serious political acti-
rity., In short to become sectarians, Unless we get a firm hold on what we are
ind where we are going, the I.S. is doomed to return to the world of the
sects,
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12,) The slide back to sectarianism must be seen as a real danger in the pre-
sent situation, For once 1t 1g understood that the IS is not yet the party,

and that we are not about to become it in the immediate future, we are still
not out of the woods, for we are immediately faced by a new problem,. -

Being a revolutionary in capitalist America involves considerable strain, It
requires great dedication, commitment, sacrifice and Just plain hard work,
To sustain our membership and cadre we must have a collective understanding
of a perspective which relates, as concretely as possible, the day-to-day
work of the organization with the goal of bullding a party and seizing state
power, It is this perspective that the I.S8. lacks today. The evaporations

of the "ten years to revolution" perspective has left us with a vacuum, We
are already there and most of our new recruits have been there all theilr
lives, The pressures that are now demoralizing our cadre and taking us to- -
wards a process of political disintegration will not be eased until we can
agree on a new general political perspective for the organization,

This perspective must be first and foremost a political perspective for the
US today. It must be the Americanization of the I,S. We,muét‘develop a gene-
ral minimum political program for the IS which can be used 1in all our diffe-
rent arenas, It must be a program that takes a clear sharp stand on the poeli--
tical questions facing the American working class that reldte, specifically;
to the way that workers perceive these guestions, Such a program cannot be
born out of a revolutionary socialist-view of the concrete reality of Ameri-
can politics in 1977. Through mass work we have succeeded in making our. re-
volutionary politics relevant to workers in relation to tke trade union strug-
gle, Our task now is to maske them relevant to workers by also speaking  to the’
political issues that face them, : - ‘

We camnot long maintsin our relevance as.revolutionaries on the.trade union
level if we fail to become relevant to our fellow workers bn the general po-
litieal level, In a very real sense the step we must now take represents the
third and final phase of the IS. turn to the working class, Our first step
was to get into the working class from ‘the campuses which were our initial
base, Second, we started to give a lead in the economic struggles of the
class and thus developed understanding about where the consclousness of the
class was at, Now we must taylor our political activity to the real situa-
tion we find, : ' - : :

Such a proposal can lead to all kinds of accusations of asccomodation and
tailism., If the price for the survival of the IS is s struggle against such
slanders, the price will have to be paidy For havinf made it into the class
the IS must now take the final step of "locating itself in this class., And
this class is the mest politically backward in the world, Even its leading
sections lack any solid political or organlzational traditions and we have
no choice but to start from where the class is at) Things will undoubtly
move fast when they do move, But we will play no part in the direction of
that movement unless we have positioned ourselves in advance and already
broken out of the isolation that has been the 1ot of revolutionaries in the

US for decadesg,

In many ways, the process of relating to this class is already well advanced
in our industrial fractions, As long as we are able to politically defend

the gains of mass work and recruit to revolutionary politics out 6f the broad-
er groupings, we will not have trenendous problems in continuing the develop-
ment of our fraction perspectives, In a sense, the third step, the America-
nization of the IS is already well under way in the industrial arenas,
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The -similar Americanization of our overall political perspectives must now
be accomplished., That i1s the essence of what this document is about, :

13.,) For over a year, all sections of the organization have wrung their
hands about the problem of "depoliticization" of the IS, Yet no matter how
sincere the concern, little progress has been made in repoliticizing the or-
ganization, The reason 1ls slmple, It is nmet education, internal discussions,
etc., thdt are the key to the creation of a political atmosphere in the I.S,
The reason for a poor political atmosphere is the fact that the IS, today,
has very little to do with politics, We have become, primarily, a league of
organizers and issue oriented activists, In our main trade union arengs, our
concerns are wverwhelmingly focused on organizing for the economic struggle,
But even when we approach explicitly political issues, like: South Africa,
Gary Tyler, Busing, etc,, we have been unable to generate a self-sustaining
pplitical atmosphere around the work, Our members who become involved in
these activities feel 1littke pressure to develop a rich political understand-
ing of the related political issues,

During the whole period when the IS was first turning to the working class,
and then turaing to agitation, it was proper that we stressed developing our
members as organizers and not as politicians, Our political heritage was so
incredibly abstract, intelleftualist, academic, and often moralistically 1i-
beral, that more often than not, ralsing "politicg” merely exposed us, not

ag revolutionarles, but as an incursion from an alien class. It was through
our orgenizing activities and the economic struggle, that we begun to develop
a common language with the workers around us,

The "politicization" of the IS, and the development of a political perspec-
tive that relates our day to day work with our goals of building a revolu-
ticnary party and socialist revolution, are one and the same task, The IS
wlll have a political internal 1life, when we have such a pblitical perspec-
tive, Members will hunger for a knowledge of politics and political theory,
when they need this knowledge to either do their political work more effec-
tively or better understand how their political work can influence the future
of the world, Today with our new worker members and contacts, on the one hand
we talk shop and union politics, On the other hand, we talk about life under
soclalism, {in the second and third generation), But we have a much harder
time developing an Intense political interest in topics which fall between
these two extremes,

An organization which on one hand engages in practical work that is on limi-
ted issues, systematic, concrete snd level-headed while on the other hand
creating an internal political life that is primarily utopian, cannot long
survive, And the truth is fts death will come through its capitulation to
reformism, For in an activist organization the practical will always win out
over the utopian, and our practical low-level work is little different from
the work of union reformists unless it is underpinned by a realistic politi-
cal program., It is that program which links the practical and the utopian
and thus locates revolutionary politics in the real world., The alternativeto
to developing this link is the unreal world of the sectarian or the un-revo-
lutionary world of the reformist, and an organization that continually de-
composes - irnto these constituent parts,

14rJaIn~recreating a political life for the IS, it is important we begin dis-
tinguishing between "politics" and "political theory", At present, we tend

to lump these together, and do justice to neither. Politics is about the
world we live in--it deals with events in the world, our evaluation pf the -
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forces involved, aout attitude toward the different forces; out stimate of
the direction of events, out line, what we are for, what we are against, w
what we think should be done, what we.can do, etc, Political theory: is our
method of developing our line, of establishing and clarifying our goals and
objectives, and developing stmategies that link our immediate line to our
long term gecals, Today, when an IS mmmber talks about "our politics” they are
usually referring to our attitude on the nature of the Soviet State, or Per-
manent revelution, ete. ---ie,, they are referring to theoretical views that
distinguish us from other left intellecth®ial theorists,

The IS does take a political line and campaign around specific political e-
vents: the Portuguese Revolution, Angola, Southern Africa, busing, and so on,
And Workers Power 1g a paper that primarily covers political events, But with
the exception of our spegcific, narrow, political campaigns, politics is not
central to the conception of what our members feel they are doing ro what
thelr organization is all about, This is the reason we hhve such an incredi-
bly hard time getting the organization to take WP seriously -- despite a mil-
llon discussioris of the paper, despite the fact that every old .member pays
lip service to the importance bf the paper, and despite the fact that WP
sales have become a ritual of soclalist morality. g ©o :

Most people take a serious interest in politics only when they see that po-
lities ' is directly relevant to their own experiences and their own life.
Once a person has become politically involved, their political horizons can
be expanded, and their political conclusions generalized, For the IS to be-
come an organization that brings political awareness to American workers, it
must become an organization that 1s about American politics, For example,
workers around us get hot and bothered about "welfare bums", and we either
reply with a moralistic rap about racism, a reference  unemployment, a thought
provoking comment on the need for childcare centers, an incendiary call for
revolution, or a utopian commenton the "socialist solution,” Failling that we
Just lapse into silence to avoid a discussion that is golng nowhere, The re-
lationship between this discussion going on around us all the time, and what
"the IS is all about, is very vague, very abstract, and very unspecific.

The IS must be turned into a political organization that is first and fore-
most about American politics, In a very concrete and practical way, we have
to develop lines and programs on issues of .concern to the workers around 'us,
and in terms that relate to the political discusgsion that goes on inside the
working class, A major part of the internsl. 1ife of the IS should be discus-
slons in which these lines and programs are developed and refined,.--with
worker members having the loudest voice, Also with careful controls to keep
the lntellectuals from skewing the discussion into the reaim of abstraction
and intellectusl theory, We want this internal débate to. be kind of thing
that attracts workers to the IS,  so that they can have a voice and - vote, and
so that they can be politically trained and théir political ideas sharpened,
In an orgaenization that engages in a high level of public and private poli-
tlecal discussion, An organization which develops and propagates-a line on
mayoral elections in the major cities, the struggle in the mines and Carter's
energy. policy, the battle over gay rights, etc. In such an organization .there
will also be great interesgt in world politics and revolutionary theory, .

15.) A teamster who joins the TDU, joins an organization that is committed to
a long term struggle for power in the IBT, It is a far -off goal, But it is a
goal that can be easily grasped by ordinary people with ordinary experiences.
In auto, our goal i1s to bulld a movement to struggle for power in the UAW,

i
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There 1is nc organization like the TDU that represehts this goal. But it is
still a goal that guides our work, In like manner, we want workers to join
the IS, who want to change the government, want to get rid of the capitalist
government and get a workers government dedicated to a working class program,

The TDU 1is just barely large and strong enough to project itself as an embry-
onic competitor for power to the IBT bureaucracy. There is ho way that the

IS can project itself today, even embryonicly, as a competitor for power with
the Democrats and the Republicans,. This is true, not only because of our

tiny size, but also because there is no dynamic inside the American working
class today, that is propelling any significant section of the class toward
revolutionary conclusions, And the IS is an organization that stands expli-
citly for revolution, For this reason, today, we can not project the full pro-
gram of the IS, even embryonicly, as a contender for hegemony inside the
American working class, as a revolutionary party embryo.

Revolutlionary socialists in the unions must project themselves as the best,
most conslstant, and most energetic builders of the rank and file movement
that will contend for power with the bureaucracy. In the same way, the IS,
as_a political organization, must begin projecting itself as the future build-
ers of g working .class political party based on a class program in opposition
to the Republicans and Demorrats, and ultimately contending with them for
power, This perspective does not commit us to any particular timetable for
running candidates for any particular office., Or even for the emergence of
such a party in any form, No more than our UAW fraction is obliged to field
candidates against the UAW bureaucracy at every convention, or even to orga-
nize a national opposition caucus without sufficient forces, Indeed it is
possible that the realization of such a perspective in practice can only real-
ly get under way in the second Carter administration, But the adoption of a
long-term Workers Party perspective and the immediate integration of this

goal into our propaganda and work would mark the beginning of a long-term
perspective Tor the I8, as a whole and the end of our demoralizing and ené-
feebling political drift, - '

16,). The point is that the final phase of the"turn to the class" must also
be viewed as the prrliminary phase of an unfolding Workers Party perspective,
‘As of now such a rerspective involves the concrete development of our minimunm
political program and an explanation of where that program is going in terms
of long-term organization and independant working class political action, In-
creasingly such an explanation is demamded By our new worker membérs as they
develop beyond the confines.of trade unlon militency, That demand must be sa-
tisfled 'and not with designated but sterile discussion on "the Trotskyist
. theory of the Labecr Party", :

"_The opening up of this perspective parrallels our industrial perspectives,
In the trade unions we seek to develop a network amongst those who share, or

.can be convinced to share, our perspective of building an opposition, Like-

. wise we must now begin to seek communications with political forces outside
the IS who. share with us or can be convinced to share with us the perspective
of bullding a working class political party based on a class program, For us
the touchstone will be independence from the Democratic Party., And we nust
realize that just as the forces on the left of the Democratic Party such as

. DSOC are now growing there will be a similar development of forces who see
the utter futility of depending on the Democratic Party., Over = periocd of
time, while avoiding the various lunatic sectarlians, we can begin toc end our
self-imposed isolation from the other centres of political radicalism in
this country.
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Over the next few years we would aim to carry our political identity as the
builders of a working class party into all areas of our fractional worlk,

This does not mean that we will try to push a resolution on Independent Poli-
cal Action through the TDU, or fight to make ‘thig the issue we Focus on at the
UAW Convention ets, It does mean that our own militants and friends openly

and vigorously project theilr own conviction on class politics in these arenas
in the kind of bold 2nd audacious open way that they can't always do with re-
volutionarysocialist politics, It does mean that we try to generate an atmos-
phere around our rank and file work that "of course" rank and file militants
and activists are against the Democrats and for a class party, -etc, It does
mean that we try to hold conferences, meetings, etc, on class politics and
attempt to prominantly implicate as many of our trade union assocliates as
posslible, ete., It means we try to popularize this issue and give it content
everywhere we go, and it means that we struggle to make this a central part

of the identity of our members and of the IS, '

At those points in history when socialist revolution is the immediate task
on the agenda, a® political program for the transition from capitalism to
soclalism is the minimum program around which a revolutionary socialist or-
ganization or party defines itself and recruits, When revolution is not the
imnmediate task, a revolutionary party or organization requires a minimum pro-
gram that is based on the immediate political needs and objectives of the
working class as perceived by the most politically advanced sections of the
class based on thelr own experiences, ‘

The minimum political progrmm of the 1S, is the program we project to be the
full program of the future Workers Party. Our full program, of course, is
much richer, containing our revolutionary Marxist theory and world view, In
general, workers will be won to an understanding of our full program only af-~
ter a period of time, inside the organization, Workers will be recruited to
the IS who: 1) are willing to be associated as revolutlonary soclalists; 2)
who are favorably impressed with our practical works a#d 3) who are politi-
Carly won to the goal of a working class party with a working class program
as somethlng worth struggling towards, ‘ ,

A working class party will be built out of the rank and Tile mowements of the
working class in alliance with the movements of other oppressed groups 1ln so-
ciety --women, Blacks, Latins, etc, As well as with support of renegades from
other classes who beliesve in Justice and equality, The Workers Party goal will
help unify our youth perspective, our women's perspective, our Black perspec-
tive, and our other liberation perspectives with our overall class politics,
In particular, it will give us a handle to make our line on Blacks afd on
women, lesg abstract, and help us relate that line to real foreces in society,

When we campaign on issues 1like South Africa, Gary Tyler, jobs for youth,
this perspective will lead us to seek a better understanding on how the pre-
sent political forces in American soclety line up on these issues, so that
we can most effectively pressure tham and most effectively expos& them,

17,) For many years we have tried to make WP the main pollitical tool of the
IS. But despite encrmous bressure, this has been a dismal failure, This pers-
pective can help rectify that,

The problem with WP has not been the weaknesses of its editors and staff or
the laziness of the members, The fact is that WP has no focus or clear pur-
pose. Under the new perspective, WP would continue with articles reporting
and commenting on the movements, afd would continue with socialist educa-
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tional articles. But the main focus for WP would become agitation for
the minimum political program.This would not just be a one line moral
added to the end of each article, “therefor workers need there oun
party". The staff and organisation would ¥ need to develop creajive
ways to get the program and fhe idea of a working peoples party across.
The organisation would discuss how to raise class politics and this
wouvld be reflected in WP, '

lembers who are identified by their friends and co-workers as advocates
of a working class party would have more reason to use WP as well as
have more reason %to ensure there was feedback to the centre to make

the paper better. The Red'Tide newspaper accurately reflects the 1life
and line of the Red Tide. That is why it sells so well and is so

useful .WWith this perspective, we can have a line of the organisation

as a whole, a éoﬁmoﬁ line that is being carried in all our areas of
work, and the newspaper can refect that. This will totally change the

use and usefulness of WP.

In conjunction with this change, WP should become much more of a sub-
sciption paper. YWe want to build up a regular X readership gre#ter
than the number of people our:members”céh personally vigit every week.
Wle want to start using WP to hold together and maintain a network of
people aroung our general political perspecgive, just like Convoy
maintaing a network of IBT activists. Except for those we work with
every day, sales of WP should e converted to subs with proper follow
up organised for renewals. ‘le should be shooting for a regular reader-
ship of WP and UP pamphlets o7 several thousand and more. There is
no way to do this without either going to sfiibs or discontinuing all
other aspects of IS political work. '

CONTINUES s .vosve.enss
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18) In.beginning. to put forward the concept of a workers party we are not
projecting this fubire party as being explicitly revolutionary or explicitly
grounded in.Marxist theory. Nor do we project it as requiring the commitment
and discipline. of a Leninist democriatic centralist party;#Bq@fneither do we'
project it as an explicitly reformist or. anti-revolutionary party. We want <
to.-define it s a class party which represents the political needs of the ™
working class and its principle allies, the movements of blacks, Latins™
and other oppressed groups. More specifically, we want to fight for'a party
that stends on a program which is based on. these political needg, ™ e

To join suech a party..or 1o become an activist within it, a worker need not
make uwp their mind on-the question of socialist revolution or cohimtit themselves
to:Leninist discipline: It is enough merely to be committed to the program

of the party.-Indeed.a member would be free to oppose Leninigm, But’the IS, .

IS members and WP will make clear our view that in the long run, thé néeds of
the working class and the needs of the coppressed masses cannot .be met under
capitakism. That the .struggle To meet these needs will ultimately be grushed
by the capitalists-unless the worling class, at-the proper time, is prepared

to go-on the revolutionary offensive. . i s

In the long run the Workersd Party will be fofced‘by'evenfs to chose between
a policy which defends +the class on the one hand or a policy.that betrays,

them in -order to defend capitalism and oppose revolution. As hhe capitalist
crisis matures only.a Leninis®: party can represent the needs of the class, '
but.those who: believe; that the interests and needs of the working class and.
oppressed can be defended within capitalism have the right to join the party
and attempt to prove ug wrong by.events.- o ' ‘ .

Wle -project the Workers Party as. a united front of.all who are now committed
to. the interests of the working class and oppressed . and who understand that
these: interests canroniy be defended by a.party that is totally independant.
from the DEmocrats: and Republiceams. For the immediate future thére can be
1ittle doubt that suchra united frént would be radical in character since
independance from the Democrats is in practise a radical moves '

It has to be understood that the Workers Party perspective is the only way
to .preventrour organisation fron slowly moving to back hand support for = -
liberal Democratse We will have a. hard time convincimg black auto workers not
to supportithe reelection of-Coleman Ypung or.convincing a Chicago' teamster

to break with; the machine on. the basis of a purely negative opposition to ™
the Democratic. Party. We can make progress however if our opposition is unders
~tpod. as-a practical necessity in order to start the construction of a ppsitive
alternative. to ihe. Democratic LParty. The only arguement against lesser~evilism
in politics..is to demonstrate.that .supporting the lesser evel actually stands
in the way .o greater good. Ctherwise opposition to lesser evilism in politics
becomes 1little more than moralism or ulitra-left boycottism. = . U

19) The revolutionary. parby .will be created out of mass working class
upheavals of an. economic and political, character, It will be. in the midst
of these movements -that . the;leadership and cadre of that future party will
be forged. The present political formations, including elements of the -
Maoist left, that prove themselvaes to be genuine revolutionary soclialists
will be khe buildihg blacksof the.party which will lead the working class
to state powere - o e T '
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The IS today 1s bullding a base in an extremely narrow and focused consti-
tuency, though a constituency that will be decisively important in future
revolutionary periods, Thé danger in this prioritization of the most po-
werful and most stable sections of the working class is that we ourselves
will become a consumed and so narrow that we cannot react to mass politi-~
cal events as they occur., A perspective towards a Workers Party allows us
to continue concentrating on our priorities while having a political oriene-
tation to the working class as a whole, In an Immedlately understandable
way, such a perspective reflects the fact that the revolutionary party
will come out of broader working class political movements that are radi-
cal but do not yet adhere to a conscilous revolutionary program, It 1is
through this new perppective that wecan link our present work to our fu-
ture goals and develop a cadre capable of meeting its historic task., The
alternative is to continue the lack of vision, declining dynamism and grow-
ing fragmentatipn that characterizes the IS today, For our current pers-
pective won't fly. No amount of refinemeht, rediscussion or depeened un-
derstanding will make it fly, A functioning perspective has a logic of its
own, 1its very existance aids the development of the organization and the
expansion of its cadre, The lack of such a perspective means that instead
of broadning the horizons of the workers who come around us, the IS often
ends up narrowing them instead,

20) The proposal for a new perspective arises out of an understanding of
the most advanced work of the organization, the work of the Industrial
fractions, That 1s always the source of new direction for a political orga-
nization for there was never any organlzation which enjoyed uniform deve-
lopment in all its elements. But it does not follow from such an observa- .
tion that the new perspective is only applicable to the advanced indus-
trial fractions. Far from it, for the fact 1s that such a perspective will
do much to speed up the develppment of other areas of work, This is empe-
clally true for the black work, the one area of work that is more important
than the industrial fractions. At this point, under the leadership of the
black commission, the black werk is proceeding successfully in a way that
i1s not fundamentally different from how our industrial work got off the
ground, The work is not yet sophisticated, but there is no need for that,
for its alms are simple, To make the IS a mulii-racial organization, to re=-
cruit blacks and get a feel for the politics of the black community, The
means th .that end are many and varied, conferences, edusation, films, con-
tact work, etec, ete,, but there is g simple unifying political theme,
Southern Africa., The gimilarity between our. early successful black work

and our early successful industrial work is almost stunning, 1t is the

same strategy in both cases, But the Black work will come up against the
limits of such a simple strategy mueh sooner than the industrial word did.
The combinatlon of being part of a more mature organization, of operating
-in the black community where there ig much less resistance to radical so-
lutions and of facing the thorny question of nationalism in a comminity
where black consciousneéss is once more on the rise means that our black
cadre will face the difficult question of "what next?" much sooner than our
original white industrial cadre did, The undeniable fact 1s that the black
members who work in basic industry are already faced with that question even
while we are stilll struggling to zet the beginning of a black base for

the IS, . . L

The answer to the question of what next for our black work willl not be
found in the combination of rank and filism and ultimate socialism that
constitutes our present perspective., The truth is that this combinatlon
adds up to little more than the liberal slogan "black and white unite and
fight." It means black and white uﬁity today while putting off the commit-
ment to black liberation into the far distant future, Instead we have to
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nave agluvavion Tor 2 mininsn: o: ?iticqlnp:og:¢m Hnich includes imxmediste
black demands, which incivdes a strugsle £57v blae’s liberation well in ad-
Yarce of any revolutionary change, Indecd bl:zck seporabism can best be com-

tatted by the total comﬂ;imeni of the I8 to the Fight for 2 multi~racilal
Workers Party which 1s in the vanguard of the struggiec for black liberation,

21) Tt will be said, indeed it already hag, that while it is true that our
political perspectives heve collopsed, the devoiupmelb of a ninimum politi-
cal program, the Americenizatica of tno IS, iz no®t guhgtantial enough to

soive thz problexm and that the nerspeetive towards o w »kers Party, though
substﬂnt1a1 and correetv, is not imm diace broaguvo belavice that weakness,
This i3 not on unreocsonable pogitvion oo toke bub Ln" 'c are three flaws

4 pco"'oc%, first whil minimuz political program is
nov Lhu bast kandle thatb s nu¢1ing A: out of ovur political
crlisis 1t at leaut hos the { of heing o concept that can
guick ly ba ta“nvd intco renliliy or cohpe of dlrection, Our pre-
sent porapeciiven con+3uu 10 such Twob it worldd e a mhstake to
Liaks tha deve LGpmEnt of . : . a3 ein te the cearch for
the holy greil., OCur nox been ;qll anud couplete visions
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4 LESSON IN AMERICAN MISTORY FOR THE " AMERT CANIZERS"

To the Heart of the Hatter.

The heaxrt hf the Wnife-delnberg document on the "Americanizatlion of
the I.8." is the call 1o bwild a workers party on 'a mlninun program.

The argument is slmples there 15 no material basis for bullding a
revolutionary party at tnis tlme, But there 1s the basis for bullding
a reformist workers party on & mininum Drograi.

They say econcmic, political and gocial cordltions, and working
class mwx motion are not enough to produce & revolutlionary party. No
section of the working class 1s moving sowards revolutionary polltics,
Therafore: in this more stable peried we should build a workers party
on 2 aininun Progradis

Off the Hark

Americen nistory in fact indicates that the Yyorkers party” is
on the agenda only in specific perlods. &od that those perlods are
ones ln which the working class is militant, in motliton and comes into
confiliet with a Demgeratlic Pardy asdministration.

And, in fact, a movenent to build a workers party ocourred in the
same period in which revolutionarles partles were also created.

We belleve that a crisis is beginning to wnfold. But only
beginning. Thers 1s not yel motion enougn to sustaln national rank .
and file organiations in the major wndons, much less a cry for
independent workig class political actlom. We do not believe that -
either a workers party or a revoiutlonary party w11l be built in this
immediate period. But it 15 a period of party-building. 4 period
for bullding the revelutionary group by slow accretion.

The History in Brief

4 workers party has been on the sgenda in this country in five
previous periodss

1884 ~ The Year of Hay Market

1894 - The Year of the American Raflway Union strike.
1919 - The year of the Steel and Packinghouse strikes.
1937 ~ The year of Flint Sitdounk.

1946 - The year of the Post War Strike Wave,
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We are referring of course to a period and not to a specifiy year.
Each of these pericds saw working class militancy, conflict with the
government, and a drive towards an independent working class polithcal
party.

In different period the "workers paxty” took different forms. In
1886--1t was the fusbn of a number of socialist sects fo form the Soylalist
Labor Party, there was the Henry George movement, and there was the Ihenomenal
growth of the Knighte of Labor. In 189% it was PYeoples Party, and by 1901
the Soclalist Party., In 1919 it #as the Farmer-Labor Party movement, In
1937 and in 1946 4t was k a Labor Party, and a nunber of half-way houses--
Michigan Commonwealth, Amerlcan Labor Party (New York),

More Spacifically

1886 ~ The Year of Hay Market. American labor historians call 1886 "ith
revelutionary year.,"

Economically, the period from 1873 to 1896 was what is called a "lag
wave depression™ that is an economic x valley or trough, In that period
thexe were only 8 partly or wholly prosperous years--and they were not
very prosperous (1878-82, 1835-90, 1892), There were three depressions or
recessions {1883-5, 1890-1, and again in 1893).

The economic situation gave rise to general labor unrest, There were a
nunmber of unsuccessful sirikes against wage reductlons in 1883-4, There was
the groth of the 8 hour day movement culmlnating in the Hay Market Square
on May 4, 1886,

The confrontation of the strike wave and the eight hour day movement
with repression on the part of the government headed by Democratic President
Grover Cleveland gave rise to a working class movemmt demanding politlcal
power.,

Some of the kazkgrxaumdihat foundation had been 1lald earlier. 1874-6
saw the Fusion of a number of soclalist sects into the Socialist Labor Party.
Still samething less than a Jarty 1t was in 1836 something more than a sect.
Also, 28 a result of European influence a number of "revolutionary" socialist
groups formed, including in 1880-1 a few "armed workers clubs,” The anarchistic
Black and Red Intermationals had influence in the labor movement, especially
around the Central Labor Union in Chlcago,

The economic erisls, the labor militancy, the confrontation of
the labor movement with a Democratic Party aiminlstration gave rise
to a "workers party” movement., It took three forms: The Socialist Labor
Party, the Henry George movement in New York and the east coast, and
the phenomenal growth of the Knights of Labor between 1885-7, An organization
whicH became national, falling between a trade union federation and a labor
Party, and contalning every odd notlcn and currents of revolutionry scialism.

B
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That first movement for a “workers party” was analyzec by Ingels in
a seriec of lettets written in 1886 and in the Anexican preface for his
Condition of the Working Class in Epgland. It is well worth reading the
letters to see how Engels deals with the question, there are a number of
lessons,

What we want to concentrate on here hoever 1s what Engels saw as
giving rise to these three movments (H&, SL?, and K of L.}« Here is how
he describes it: #;- y ELS

“And yet, at t moment, the coming class strugfrle was casting its
gigantic shadow’ be ore it in the strikes of the FPennsylvania coal miners,
and of many other trades, and especially in the preparations all over the
country, for the great eight hours® movement which was to come off and 4id come
off that following May.s..no one could forsee that in such a short time the
movement would burst out with such an irresistable force, would spread with
the rapidity of a prairie fire, would shake American society to its very
foundations....there was but a series of confused ard apparently disconnected
upheavals of that class, which, by the suppression of Negro slavery and
the rapid development of manufacture; had become the lowest stratom of American
soclety. Before the year closed, these bewlldering soclal conwvulsions began to
take a definite direction. The spontanecus,in stinctlve movement of these
vast masses of working peqﬂ.e, over a vast extent of mesmbimenx country, the
simultaneous outburst of thelr common discontent with a niserable selal
condition, thé ‘sane everynhere and due to the same causes, nake them con-
sclous of the fact, that they formed a psw distinet class of Amerlcan
society: a class of --practically speaking~- morve or less herelitary wagen
workers, proletaxians. And with true American instinect this consciousness
led {hem at once to take the wmey next step towsxds thelr deliverance: the
formation of a politlical workingmen's party, with a platform of its own,
and with the conguest of the Uapital and the Wnlte House for its goal. 1In
May the struggle for the elght howrs' working-day, the troubles in Chicago,
Milwaukee, etc., the attempis of the rullng class Yo crush the nascent up-
rising of labor by brute force and brutal class justlee; in November the
new Labor Party orge.nized in 81l great centers, and the New York, Chlcago a.nd
Milwaukee elections,”

Those are the points: “the coming class strugsle castlng its »
gigantic shadow”, “the attempis of the ruling class to crush the.n.uyrisiug
of labor by brute force"., That was the tasis of the call for a workingmen®s
party, for a “workers party”.

1894 -~ The Year of the American Railway Union

Gy A

The year 1893 was a deep depression wit%lm the longwave depres sslon

e
Here is a description of 189% from Ginger's Blography of Debs, '

-

"Hhén the first national copvention of the Apedeoan: Aalilway Union met 1o °
Chicago bn Jure 2, 189%, %he entire lalor movement was in a critical situation,
Layoffs and wage cuts had arcused fierce resistance, but sirike after strike had
been beaten down. The formula perfected at Homestead, Coeur d*Alene and Buffalo,
was even now being used against a hundred fifty thousand ooal minersi stelke-
treakers, injunctioms, Federal and state twoops, starvation. The glorious

oy
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promise of the uncmployed march on s o ‘ A b ,
Cenaral Jacob 3, Coxey arresied for walking on the Capital lawn. only toe American
Bollwsy Unden bad faraped to beabt lts wey forvard. Debs had been rldiculed ten

months earlier when he predicted three hurdred lodges within a year, but his estimate
hsd bosn exceeded; the convention held more than four hundred delegstes from

four randred sixty-five loecal unions.”

Cne month later the strike would be hrokeng, and Dugene Debs, who had
saun an acklve campalgner Ffor the Democratic Party and Grover (leveland would
caucnme first a Popullst and then a Socialist,

5% Giner explians whys "Bugene Debs, a lifelong Democrat who thwee times
campaignsd for Grover Cleveland, was deprived of falth in the major politlecal
parties by the actions of Cleveland and Olney," That is injunctions and ihe
use of troops to brealk strikes by the Democratic Party. "He could no longer
advocate’ labor's adherence to pavties which were Tirmly controlled by the
laxge corporations, At the last strike meeting, Debs made a personal appeal
to the workingmen: ©®I am a Populist, and I favor wiplng out both old parties
50 they will never come into power agaln. I have been a Democrat all my life and I
an ashamed to adnit 1t. I want everyone of you to go to the polls and vote the
Feople®s ticket.®™

Apain there are the same factors: the lung shadow of the class struggle,
the brutal foree of the rullng class government crushing the workers movement,
That was the basis of the call for a "workers party”.

1815 = The Year of the Steel and Packinghouse Strikes,

The Wirst World War was followed Ty demobllization and depression, ad
deoy depression in 1921,
1)
The year 1919 was one of tremendcus labor upheaval--two massive industrial
wiion organizing drives anong packinghou: workers and steel workers,

The & labor organization and then 419 depression caused a political
erizis of sorks. The bourgeois partles raw defectlon. Progressives left
and formed indeperdent partles--Full Freodeomite, Bull hoosers, and so on.

There was the growth of the Progressive movement wlthdn the bourgeois
parties taking power in seven state, the nmost important belg Lafollette
in Wisconmsin.

There was also s orisis in the left., The Boclalist Perty in this perlod
nat 100,000 members, It could win nearly 1,000,000 votes, In this perlod
the OF was carved oui of it to the lelt and another group moved right, anxlous
to deop the soclzlist label and forw a Lebor Party. There was the grwoih
of the Farmer Labor Farty movemsnt particularly in sdnn. and Wism.

The labor upheaval had ére&med,stxung santinent for a labor party. Hundres
¢i AFL union bodiss votsd for o Ik labor paxty or a farmer labor party. The
center of this organiztion was the fhicago Federation of Labor led hy Fitzpatrick,

During the period from 1919-192% there were constant negotlatlons between
tlesz various movements and groups--AFL wnlon bodles, Progressives, Farmer Labor
Parties, various Lebor Parties, the Soclalist and the Communists., The
Cormunist International intervened in this period on the wrong side, urging
the CP 4o get out of the Fltgpatrick and Farmer-Labor Party.k It turned out
to bz a total fiasco.

L4
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for a "workers party" z possiblllity:
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Tear of dhe Tlint Sitdown

1557 = The

The year 1929 caw the greatest crisls of American and world capltslism,
cwe Lopth and significance of the crisis is well known.

This crisis gave rlse to the greates labor and social movemmt that
shis country bas seens  the fight don't starve movement and the organiation
of the unemployed from 1929-34, and the organization of the CIO from 3% to 40,
Six million woxkers came into the labor movement, betwsen 33 and 40--1 miliion
Ci0, The percentage of organized workers grew from
e in 1944, The movenent had aery radical dynamlo--sit-down
sirikes challenging private propexty and picket lines which tended to becone
workers militias and engaged in direct confrontations witi the police and army.

Thers was a tremendous growkh of politlceal activity cutside the two parties
in this perlod. In the 1932 elections, the SP and the P combined got over
1,000,000 votes. In 1935 the UP began to agitate for a labor party, sort of
half-heartedly. The 3F was for a labor party., And by 1938 the Trotskylsts
were for a labor party.

The labor bureaucrats of the 4FL and the CIO and the Democratic Party
G everytiung they could to  squelch labor pazbty sentiment. Roosevelt
overvhelned all political cpposition in the landslide of 1936 burying forever
tae Soecislist Farty of Norman Thomas.

T

[he mpmmedeens great sht-douwn strikes of 199 and 37 and the recession
of 1936 again produced labor party sentinent even more strongly.
<) i 3 &

During this same perled the Gemmunist Parby grew from 15,000 taxsx
srs in L3232 4o 50,000 in 19938,

1946 — The Yaar of the Post Wer Strike Wave

Yhe Labor Tarty slogan even More serlously raised In tho period
¥ o and after the war. The wer bsgen with Roosevelt twning the TLOOPE
locse oz UAW membars In the slreraft fachories, with the segragation of
whe srmy and the intermment of the Jopanese, It went on to
the war labor bosmd, the no strike pledge, the Smith Aot, ard so on.

After the war thewre was demobillsation, pet walr recession an
whoe Democratic Farty of the strilke-bre 3 embodied Lo Trwman, Thers
wag a raft of antl-working cless legislatilon: SmitheComnolly {foreruner
of Talt-Hartley, a call for the militarization of lehor and forced labor
conscripblion.

1946 saw the greatest strike wave in the pations haistory 4.6 million
worhers oot that year. Truman athbemphed %o break the strike wave with
~d-working class leglslation, with injunctions, with threats and with

¥

G2 army.



Iaber bureaucats In many stai;eﬂ' in the midwest and the east admitted
"Lxﬁm;e was-strong sentiment for a labor paxty as a result of the labor confrontation’
ith the Democrats, In the UAW-C o the moement was strongest. Labor
T.y resolublons passed in the Wiyne County (Dﬁ'broit) Labor's Non-Fariisan
s and in the Hichigan Shate CIO in Juone of 43.

45 a result of thls pressure there were k established half-way houses to
Yo labor party--the Liberal and the American labor Iarty in New York hnd
the ichigan Commonwealth, They supported local imlependent iabor political
Aviior and backed Roosevelt nationally.,

Again, 1t was a classic case-—pEarmksxug : i
ing class militency in conflict with the Democrat.ic Pa,r‘by of Roosevnl‘t
ves rise to labor party sentiment,

g
Conclusion

The evidencs is that there is a basis for a "workers party" when there
is working clas: mobion and mllitancy that comes into conflict wih the .
goverement, pat.lculerly with the Democratic party.
He are a the beginning of an unfolding cxiikx crisils of capitalism. There
iz not yet encugh rark and flle motion to even sustaln national rank and
Fite groups in the urlons. There is not yebt enough motiton to bring sections
of the werkiag class into confliet with the Democrats. The crisis will deepen, therec
will be a ciass upsurze, and there wlll be a call for a workers party. But
let vs not deceive ouzselves. It is not now.

We are at the bgimning of a ckkx crisis, And while it has not yet
oul sectlons of the wirking class in motion--it has bezun togx radicslize individuals
who ate open to revoliblonary alternaties. It is a period for the recruitment
of jthose individuals wiw are belng created by the beginnings of this crisls.
They are tiere and ther can and will be recrulted.

11’.‘ wo pursue the (ourse outlined by tha Wolfe-Wainbers docwnent, however,
we. 13T 211 to bulld e nucleus about which a revolutionary party can
bhe or sty cted as the odels unfolds. To take up now the coursc that they
prom- 2 voudd be to dellne ourselves s8 the proponents of & minimum program
of - con- existent labor party. The I.5. would be fthe proponents of the rank
an Jile struggle in the unlen, and of a mwakx minimal social and political
pr: ol in soclety. It woeudd be {o Mguidate ourselves as a Bolshevik, Leninist
e adzatlon. That course would not allow us to builld as a revolutiomry
g p in this period.

Consquently when the crisis unfolds and the working class goes into
ne lon and the call for a workers party or a labor party becomes an actionable
28 “atlonal slogan--we wouwld he prEmmsxx unprepared to take advantage of i4.
ﬁt “hat moment when a revolutlonary g party mizght intervens in the rank and
iz m struggle of the workig class with the ¢all for indpeadent working
cl sz politics--we would not have the forces to intervene,

A revolutionary pa;r:'ty is bulli in different ways in different perlods. Thsé

2 period for building the party by the slow and painful methods of acoretion

leivid.ualu one by cme Lo the perspective and the party of revolutlonary soclalism,
s 1s the period In which we will build the party Ty building a base in the plant,
sil or barn. By small initiative in the Black community arcund Jouthern Africa.

Fﬂf"—"
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This.ies o period of party-building. The crisis and working cluss
seeLon and militangy will make possible the creation of beth a revolutionary
wrid g workers party. But 1 we fail to bulld and grow in this period by the
canptl painful steps nacessary, then we will fail in the future,

e

Kim E,
Joel .G,

_ Gay 3.
Yasow o resd about the labor party: s ‘ Dan L.
wBun - inlghts of Labox
vaxx snd Epgels. Jelected Corrspondence, Letters to Americans, Preface to
the American Eddddenof-the-tendition fothe Weorking Class in England,
i ‘
1844 - Populist and Socialist Party
g dey Gloger. Dending Cross: Blography of Bugens V. Debs, .

1419 - Farmer Labor Partiles

Perrie Shamnon.The Socialist Party of America. Chapiter VIT,

zaes Wilnsteln., The Decline of Soclalism in Amerlca. Chapter 7.

27 and 1946 - Labor Party

Art Prels labor's Giant Step. Chapter 22
+

Lewr Trotsky. On the Labor Party in the United States (pamphilet).
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Second Document for Central Committee
ON THE WORKERS' PARTY

Jack Weinberg and Glen Wolfe

We have been accused of provoking a leadership crisis on the Workers' Party
question. This is false, The EC majority, for months, has refused to admit
that the organisation has any problems that cannot be solved by repeating
our old perspectives and re-educating our members in them. The original
draft of the Americanisation document was written in an effort to provoke
an EC discéssion on problems in the IS. It was not, at that time, a hard
p051t10n. When the majority re-iterated that there were no problems, that
everythlng could be solved by an educational discussion on our old perspect-
ives and by disciplining EC members, then the leadership crisis came to a
head.

While we did not originally put forward cur position on a take it or leave

it basis, once the majority declared that there were no problems that required
shifts in perspective, we realised and stated openly that a new EC would be
required. The Americanisation document is our best effort at a road forward.
The EC majority documents reflect their opinion that there are no problems
that cannot be solved by reiterating things we already know and

agree on., In putting forward this position the EC majority demonstartes that
it is out of touch with the organisation and the world around us. It studiousl
ignores the fact that despite a wide area of common agreement which is repr-
esented by their documents, there are significant sections of the organisation,
including ourselves,who believe that this common position is not enough to
take the IS thru its next steps. The more the EC majority ignores this reality
the more this out of touch quality pervades their other actions. The CC must
now begin to solve these problems.

However the point of this second, and last, document is to defend the
development of an IS perspectlve towards the question of a workers' party.
So far there have been w1despreqd mlsunderstandlngs about what we are
getting at when we raise this question. In part this is our own fault. Our
document was not as clear or as fully developed as it should have been, and
could certainly have gained greater clarity with another re-write, But it
is also the case that,either innocently or with malice,we have been rather
systematically mischaracterised. The following questions and answers will
help clarify exactly what we are getting at.

Q. Do you really believe that conditions in the US taday are ripe, and the
forces exist to create an independant mass workers party?

A, No. But we do believe that the US is moving into a period of increasing
political and economic attacks on the working class and therefor into
a period in which the idea of a mass working class party, independant of
the Democrats and committed to the needs of the working class and oppressed
will make sense to a growing number of workers.

Q. But isn't the heart of your proposal for the IS to "call" for the formation
of a workers party and begin taklng,stgps to organise that party?

A. No. Our proposal is for the IS to begln, in a systematic way, p0pular151ng
the idea of a workers party. And by deing this propagandising for the view
that politics is a class question. That the working class and oppressed
require a class party to defend their political, economic and social
interests.




Q. The IS has always been for working class political action. If all you are talking
the_Workers a
.about '( an idea, then this proposal contains nothing new or different from our

present positienms.

A. For at least two or mere years, the IS has all but totally ignored the question of
independant working c].{ass pelitical action, labor party, etc.
it formed an extremely small part of our ;‘gitation around the 1976 electiens. Jt
appears no-where in the WP "Where We Stand" box , Tt idnot something that new
members are educated in  with any depth, taught to argue, taught to raise,
or taught where it fits into the overal perspective for building a revolutionary
party. We beléve that the Workers Party represents a. political idea that
all IS mesbers should threughly understand, and should popularize as a key transitional
fdem. We also have specific proposals. on hew it should be raised, and how raising
it fits ‘lnto an oversll perspective. Its false ‘to say that this is nothing
new.
When the IS turned away from middleclass discussion group norms toward workingeclass
agitation, we correctly ?ut high value on those parts @ of our program we -
could specificly orgenize around, and very low value on the ideas we "propagandize
for", We were so znlien from the life and the expereince of the working class
that we lacked an audience for our ideas and we lacked an understanding of how to
make our ideas directly relevent and understandable xaw to workers. We bent the
stick teward the depoliticization of the organization te accomplish specific goals.
We must now repoliticize the organization. The Workers Party concept is an important
tool with which to de this.

Q. Why cantt we repoliticize the organization through raising revolutiomary politics and

propagandizing for a revolutionary party? Isn't your proposal to propagandize for a

Workes& Party sround a minimum program, in fact, a step in the direction of reformism

_and the liguidation of the IS as a revolutionary organization?

A. This question represents a total misunderstanding of how revoutionaries utilize

transitional slogans and concepts. When the Bolsheviks raised the slogans "Bread,



Peace, and Land -- All Power to the Soviets® this in no way liquiduted or counterposed

itself to their revolut i wasy objecCives. "For the expropration ofthe bourgeoisie and the

dictatorship of the proletariet--- Political power te the Bolshevic Party." In fact,

- the transitional ideas were tools to express

socialist and revolutiomary objectives in broadly understandable class terms. We

propagandize for a Workers Party and a class program in order to?wg workers

to revolutionary politics and to an understanding fwx of the nced'l‘for & revelutiomayy
party.— and to surround ourselves and our contacts with workers who have not yet

been won to our full program, but who are moving in our direction.
Q. This____ proposal assumes a much higher level of political interest amd motion

then actually exists in the working class today. There is not yet enough metion

to sustain m rank and file organizations in the major unions, mach less a cry for

independant working class political actionx.

A. When we put forward our conceptions of nationmal rank and file movements in the
trade unions, this too Is as much a transitional idea as an immidiate organizing
task. Of course, in every union, we do all we can toward building for and organizing

S‘T‘;?n\no?remcnt. But what we actually i orga{\ize and build ia each union
M€ Guaul aad

is much more specific,  much more concrete,much /( more impure than the model of
a national rank and file movement that we project. And “until the eve of the
revolution, when soviets are on the agenda, this will remain true. The nbtion
that we will put off mgplaigkeseséwr propaganda and agitation around class political
objectives until the working class S has passed through the phase
of national rank and file trade union organizatiens is utterly utipian and mis-
understands the #adw dialectic of the redtion between political ande economic movements,
It £ has taken us a long time to learn how to effectively and concretely po?;;‘athe
goal of national rank add file trade union organizations in our economic work. It
will take just as m long to learn how to concretely and effectively wo~K € owrnc.d

~ the goal of Workers Party.mst But it is now time to start.

Q You still haven'!t explained why you beleive their exists a basis in present day

American working class consciousness for raising the Workers Party? Won't

Wi fow,&
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orts at this % of pro nda t bomb out.

A Haviné a Democratic Administration in Washington, . particularly. the comcervalioe
Carter adminisration,is the main handle for Workers Party agitation. In discussions
with our fellow workers, when we . analyze and criticize the pblicies of the
Carter administration, ~ how these policies fall to meet the needs ofthe working
class and the oppressed, and what kind of altermative policies we favor, we usge

Workers Party 0”;2??5\1:1 up and alve direction to these analyses,
criticisms,and alternative programs. (s Y »—44’4‘-/ ;.1:«7.{: e ﬁwqf hesre Bamy
br oty an cmmen b conlingomeg (osun p Al goilion .

Everyone knows
that %+ dosscadin are still a way off. We need to be able to disuss our
political answers to political problems and questions this sideof the revolution.

5“‘:‘;”1‘" to say to workes in the

& infesa YA

herc and now about rmaalale questions, they will . have little with Z

If we have nothing politically

‘our long term political views. To mkm say that

there is no interest among workers to sustain discussions of Workers Party is to

say that there_, }s Jo interest among workers to sustain any discussion
8 lipy
on concretefquestions., We believe “that it is not a yvacuum of political

interest in the class that makes it so hard for our members to discuss politics
with their co-workers, but rather, a depoliticized IS »dmmx whose internal political
ay\A ‘S"lﬂwr‘\ﬂ ‘f'b ’ﬂﬁ},?/{
life fails to prepar,{ its members to ,( ifcuss the nitty-
gritties of American politics from a consistant class perspective (i.e. from a

revolutiomary socialist perspectivef. 3
gney

Q. If there Jﬁg,ilmmwaﬁi . increasing f\ﬁas_hgs
ctms.JI

with the Dem administration, we could A'alk about the meed for the unions to form

a _labor party. If there were a mass rank and file workers movement, we talk about

'@ Workers Party based on it, and carrying the fight into the - trade unions.

But in the absence of amy substantial working class movement, isn't Az lea ."-(;

a Workers Party just as abstract and uncobnected, as (A rdea of

a revelutionary party? And if se, what is the advantage of resing A2 Workers Party
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A« Building 3 revolutionary werkers organizatien is very difficult in a peried like
the present. For practically every single part of eur program, we are unable te
point with concreteness toward actual forces in the field through which ocur pelitical
goals could be realized. The statement that the forces éok';et exist upon vhich
a Workers Party could be bhased is exactly " the statement that the forces do
not exist that could give substance te the demand for a welf;re ¢ referm program,
or a jobs program, or a public housing program, er a desegregation pregram ~-

that actually meets the needs of the wor“ing class and the oppressed. Because

these forces do not mxixk sufficlently exist, our members have been trained either
with angt depth, or to merely
not to discuss these kinds of x questions Lo

have a singte
answer to all questions: socialism and the revolution. . As a result, our members
tend to come off zs5 either twmomox unconcerned about concrete American political
questions, or as umworldly utoplans. The Workers Party concept does not solve
the "*sufficient forces" problea. But it is only in the world of formal
logic that someone could reacha}t?;:?gonclusionb that the concept of a worlers party
and the concept of a revolutionary party are equally abstract today, equally
unconnected to actualforces.

Non-ideological werking people, hased on their own perceptions and experiences,
can v;sondii the kinds of forces that could unite te create a class party,
while if is still very difficult ' . “z‘tﬁisuuze, except ldeologically, the
kinds of foces that will unite to create a revolutionary party. We can point to
the struggles, the conscieusness, the t aspiratiens of black people in
this country and state without embaragsment: "these can only reach fruition
through class politics and . creztion of a class fm political formation
that includes and embraces the black moverent." In relation to every working
class struggle, upsurge, movesient, organization =-= however incezp’lcte, impermanent,
and fleeting, we can make the same projection. Ditto with struggles amd movements
of commmity groups, the oppressed, ard the 1ike. We can even peint te

the political inadequacies of the irade unions te make our peimt. This need not
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and shoutd met be mechanicaly translated into ncalls upon these movements" to come

out fer a Workers Party or any such sectarian nonsence. But the very existance

: : icts, and the
of movements, struggles, political anc;/econanic: conflicts,

1ike indicate the kind of forces which must someliay cometodgether
in class political fermations, and thersfore help to point a‘political direction,
which helps
) non-ideological people visualize andme understand the concept
of a workers party.

The same can not be said of . the cell for a revolutionayy party. In
the adsence of other healthy revoutionary forces in the U.S., our organization
has declared thel.S. , an organization of less than 250 members, to be the
neucleus of the revolutionary party. To project that the various struggles
and movements around us must come together in the creation of a revolutipnary
party =-- translates into the assertion that the historic direction of pregressive

in the 4.S. teday
movemehts and struggles(is that they must ultimately come under the ideological
hegemony of the current IS and its lgahexh leadership.. An IS member whose life
is surrounded by the org-nization might start beleivéng this mmm (and in a long
term, highly mediated sence, itseven true). Dut when our newspaper, Workers
Power, starts subtly projectingxx this view, people outside the erganization
who have any understanding ofthe world, have a hard time taking us seriously.
And when our members are asked to carry this -view to thkmumx world they get
embarrassed --- however good they are at spouting the line inside
the IS.

Your arguments for a Workere Party are timeless. They flow from the internal needs

of the IS, not from cbjective evaluation of forces in the world.

To some extmt this i~ true, but misleading. When the IS first began to

industrialize, the needs -7 the organization demanded that we move # toward

a trade union polity based on efforts te actualyy lead workers. If conditions

were such that ultimately we failed to lead workers and remained totally iselated
in the plants, we would have been set back and defeated. But we industrialized



T =7=7

treads which
, -
A

 would generate conditions under which the needs of the erganization

at a time when we projected certain political and economic

would be met. We were sufficiently correct in our priections to rve survivied.
Similiarly, when we begin recruiting workers amd turning the IS into

a workers revolutiomary organization. the needs of the ergamizatien demand
we atart taking approaches to American political questions that our worker

members can carry and make sense of to their non-revolutionary friends,relat-
ives and workmates.Most workers do not have the option of breaking all social
ties when they become revolutionaries. If our long=-term projections of

growing economic and political conflict are wrong , then pursuing such
« a policy opens up powerful trends toward

reformism apd worse. But if our genmeral projections are wreng, nothing

else about our organization will succeed either ~--and then we can debate which
policy will lead to which type of political degemerstion (mot very interesting).
The Workers Party perspective is bzsed on a prejectien of increasing ecomomic snd
political conflict ever the next several years, and thesr understaading that what
our members say to their ce-werkers today will become incressingly true mwmxe
over the years ahezad, One advantage of an organization with reotsft in stable
sections of the class is that we remain in dialog with the same workers for
years,

If the key handle for our political propganda is Workes Party, why should amyone

wanigto Join the IS, 2 revolutiemary orgenizaion?

Because at present, it is only the revolutiemary sociakists who understand the
need for a class party andwho zre fighting for that idea in the class. Once a
person is convinced of that, it wen't be hard to show that our same Marxist world
view also demonstrates the inherent instability of a Workers Party and the
need for erganized revalutienargx socialists to carry the basic goals of a
class psrty and perspective through to completion.

In Eurppe, small revolutionary neuclei have grown imto significant sized groups on

the way towsrd forming parties based on industrial agitation. Isn't your perspective
a_break with& that experience?
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Not at all. The IS GB, from its earliest days was forced to centinuslly define
itself politically In relation to the Labor Party and The Communist Party.
In Italy, even the extra-parliamentary left always had to define istself peolitically
in relation to & mass Communist Party. Economir agitation provided an audience
apd practical experdences on which this political propaganda coud be mede. It is
only the ISUS thk seeks a policy of not defining ourselves politically in relation
to any other force in American soclety be it the Demccrats, the political arms
of the Union movement, or even any . cempeting sects. The organization has
become depoliticized mnd stale since we are in political dialog with ne one

outside our own ranid. This creates an ingrewn top political

has repeated the
leadership that - same arguments to each other for the last hundred

hay Cren -
years, rl.?a mesbership that can ave no political input because 5[(36'-: ji s

outside forces has little effect on our views and therefore the insights that

ceme frem such dialeg have (itele value «» Ble LS.

Q. But isn't your perspective a turn away from a perspetive based on economic industrial

Q.

agitation ?

That ¥ charge is outrageeus. The Workers Party perspective is designed te create
a political 1life in anq'hrcnmd the IS thh is consitanat with our Imdstrisl agitation
and our established long term perspectives. . An organizatiom can
not lomg practice a policy based on real-world politics in the QCSS‘:\‘P?'\D
sphere and sect politlics in the QP\H:‘.Xsphcre without the two continually coming
inte cmﬂct, without continuing splits and disputes, Qﬁ:—it%o:;cm
one side ultimately killing off the other . No amount of EC discipline can £

bridge the unbridgable, . hold together by force of will and personality irrecencilable
currents. This perspective is designed to apply the lessomns of our industrial work

to our political werk. It is a supplement to industrial agitation, not an alternative.

"How _does this. .. relate to our black liberation work?
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A. Our recent successes and growing prospects for black liberation work make this
kind of perspective doubly important. We are successfully carrying dut biack
recruitment on a high level of abstration. When collecting shoes loses steam,
we will hrve to develop new programs. To make goed on ocur promises te cur black
membership, we will be forced to start dealing with ren.l#otces
and immidiate issues in the black community in a practical m‘l . If this succeeds,
our black members will feel -- much more quickly tham our industrial and white
worker members —— the divoece between our practical sctivities snd our

tend Jo political
political line. They will/(interpt:et the breakdowa ot/micuiu vith
. blecis outside thelS, not as a pessonal failure, but as a reflection of

Fhinkelg tend to
ite

wh in the IS. They wil:l)(interpret difficulties in having

input into IS political discussion based on their cwn expereinces, mot as a
of their political inexperience in relation te IS whites,
reflection/ but as a manefesthion of
racism in the organization, or paternalism when the whites listen politely
but dontt learn from the input. And in the long run, they will tend to interpret
the cencept of the IS as the neucleus of the party as a formula threugh which the
white IS leadership is seeking hegemony over the black mevement with them 1A dl‘l
i -(I.d/(’Q 'i‘he concept of an independant pelitical movement of the hlack masses
which seeks to become a powerful component part of a larger pelitical
movement of working people and the oppressed helps bridge these gaps. It provides
a basis for dizlog with other forces imk in the black community. It sets
the stage for down-to-earth political dialog on the political needs

of the black community, and alows black members greater input inte IS political
discussion.

Just as importab, it is theWorkers Party concept kk& that providesthe political
link between our black liberation perspectives amd our industrial trade union work.
By and large , our industrial comrades have not been able teo find the handles wf

for mass agitation agrinst racist practices. They deal with rasism as they can and

when they can. But their work does not add up to a significant assault agasinst
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racisa.. ilor, do we have handles for censistant am propagends among white werkers

about the questions of black liberdion. Over time, IS black members who are

not immidiately committed to the industrial work will tend to doubt the meaning
The fact that it will all come

of IS trade union werk for ihm gozls of black liberdion. ;\‘x

together with the revolution is just too far off. The werkers party cencept

is the kwit handle with which we discuss the questien of black liberation with

white workers --""the black movement is a powerfull and neccessary ally, but we

must support black issees to achiews this alliance." The workers party concept

is alse the next histroic step thati links the direction of our blegk work and

the direction of our trade union werk-- that provides us with a cemxmon practical

language amongm our members in seperate arenas, xmt provides common objectives,

and allows our members active in one arena to explain to their f£x non-revolutionary

friends in that arena, the prac ical significance afxkx to them of IS work in

some other arena.

Q. 1hr do you ralse the slogan "lUorkers Party" rather than the more traditlonal slogun,
“Labor Party!?

A « The Labor Party slogan connotes a political party formed by, and based on the
unions. The unions today are still so conservative, and the rank and file movement
today is still so primitive that the labor party slogan automatically carries
a very libewal and reformist connotation. Until such time as the rank and file
movements in the unions arg(FUCh

stronger and more visible,
and muntil such time #s they are widely conceived zs a radical, militant contender
for power in the unions , the Labor Party slogen is inappropriate. It would be too
f difficult to convince large numbers of black liberation activists, youth activists,
feminist activists, gay liberkion activists, etc. that their political future lies
toese

with the unions. = The Workers Party slogan is a handle for convincing 1;that

. . rorem enis
their political future lies with the working class/\ We do this by projecting the
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Workers Party as a political United front of militants and activists froem the
various movements -- with emphasie on the rank and file movements in the uniens,
and on the black liberation movement . We project 2 Workers Party with a radicsal,
activist flavor --- that is, we project it as a movement party, not . merely
some sort of electoral alliance. While we are not prgecting
this united frent as based on the full IS progeam ef revolutionary Marxism,
dictatorship of the proletariet, democratic centralism, and the like-—- neither

de we project an anti-revolutionarv, anti-marxist, reformist united front . We
want a united front based on a commitment to struggle for the

polit'cal and economic needs of the worhing class and the oppressed, We Want
this united front to define itself as opposed to the Democratic Party

because it is a party of the capitalist class.
We want & united front that defines itself by taking pelitical stands on specific

political questions, and on immidate tactics. However, we project a united front

that does not specifically define itself on the political mesns and
methods of struggle that will ultimately be required to ‘ . accomplish

the political objectives of the working class and the eppressed.
andtypes of orgenization
The question of what methods of strugglefwill ultimately be required, is teoday

a theoretical question. The IS is defined on the politicel conviction that ultimately
a socialist revolution will be . needed, and a revoluticnary party will
be required to lead it. The IS, therefore, takes stands em & whole host of leng
term political and theoretical questions, and organizes itself to best move tw"j{g
Ao 0
accomplishing our long term objectives. Those who agree with us should join/f But
the IS would fight to
the proposed Workers Fartyfy leave the long term . questions
wpEREX open, until such time as they sre posed, cenuretely by events. 1In this
way the Workers Party becomes a political formatien that could unite people with
political/theoretical
vardous long term ~(views, and pecple who are as yet unwilling to take
personal responsibility for any long term political/theoretical view. The
Workers Party i*rojzcted as being based, not on any theoretical or ideological
opposition te the Democratic Party and
proposition, but rather onk common commitment to immidiate strugle for the immidiate

needs of the working class and the oppressed.



Q. If we adopted this perspective, what changes would it mean in IS practice?
A. It is impossible te give an exact bluepriny. If adopted, the final implementztion

of this perspective will be shaped by the input andthe creativity
of cemrades involved in every sphere of IS activity. Like any shift iin perspective,
it is first posed theoretically. 1Its implementatien is a creative process that
produces results mamh that are much richer and much more originz1l than aaything
contemplated by the early proponents. Prier to ;ny implementation, a prepesal
like this must be theroughly discussed and adopted, not only by the top leadership,
but by the entire erganization.

However, we cam project, in broad outline , what implementation
of this perspective wuld look like. We will start with certain things it will not

look like. We must oppose any premature formation of an IS front group or
of some united front of sects and ideological radicals that calls itself %

The Horkg'_g_g_,_}:grt.x. This would be just a sectarian trap and a joke. Ve would
oppese any declaration of theworkers party that lacked a genuine mass character.
In the first phase of implementation (following thorough discussion and

clrification among our own members), the Workers Party is = concept
that we project in the various movements where we are active, and project to
activists from ether movements that we come across. We will do this,

not only by rapping with people, but alse with IS literature, with Workers Power,

with IS conferences, forums, and the like.

This process would go on at this point as the background to a situation
in which the IS begins to systematically raise the issues of everyday
American politics. That is we would begin to do political agitation both
amongst some of those who work with us around economic struggles as well
as some workers in our priorities who are not that interasted in our

economic agitation but who have a real interest in politics. The questions
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of gay rights, the key issues of a mayoral race, agitation on the right
of poor women to abortion are obvious issues we would be raising at this
time. The form and depth of such political agitation is not?:iear and will
not be clear until the whole organisation accepts the need for this form
of agitation and begins, as a collective,to work aut the most creative
and effective way of putting into practise. The Americanisation of our
politics would have something of a trial- and-er;:'or quality to it at first,
for we are not overwhelmed with experience on this level. In as much as
we have attempted this method of operating in the past it has usually
been isolated to one unit of the organisation such as the womens caficus
initiative on maternity pa¥. Only if we sucega?léh%ﬁ€;7;£§g:;ur will the

background theme of the Workers Party i become central to our politics.,

LY

In this phase, if an individual activist is turned on’th the workers party
_iie_a_, but is not ready to join the IS, we tell that individual that the best
way to advance the goal of creating a Workers Party is to be a vigoreus
activist in one of the existing movements (rank and file, black liberation, etc.)
and to help us popularize this idez with other militants and activists. We will
encourage such a person, if apprpriate, to #2 use IS literatdBe and Workers Power
in doing kkxz this.

Workers Power would specifically and regularly propgandize fo- a Workers Party.
‘I‘his{uould include educatimnal articles, as well as slanting
our coverage of political eventse toward class independant political action.

As a regular feature, the IS EC would desigmate a specific line arficle ~- each week,

or every other week -- | . /:stopic comrades are highly enceuraged to rap

about with théir friends andworkmates. It wotd be chosen on the basis of currency,

that is -- the political issue most people are talking about. (examples would be

things like Patty Hearst Anita Bryant, O0il embargo, mine strike) etc. Tt would

not be chosen on the basis of what we beleive people . should be talking
e

about and thinking about, but what they actually are. The paper would take a
simple clear political line. Members, thoough their branches and units would
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regulirly feed back -= was it the right toplc, was it the right line, how did
it go, what reactions did they get, etc. The topicdvxi the line would be
dicsussed in turms of a class posiizoqg- not a revoution ry socialst one. In this
phase, w2 would also organize internal IS discussions

on class starnds on current political issues, and uc';buld try to involve our
periphery and our centacts in such discussions,

Phase two (how long it weuld take to get there can't be predicted) would
invovlie the establishment of a modest educational center for a Workers Party.
This woeuld not be a mass organization or something that tried to act tike a
a workers party. It.would be sponsored by individuals, not
groups, and ceuld only be launched with a sponsors list significantly broaser
than the IS. This would represent the kind of conlition that we didntt quite
lmow how to put together at the time of the April 26 March on Washington. It
would be united by a commitment towards amxixstp a Workers Party based on a
specific programatic conception to be determined. It woudd produce a few

pieces of basic literature. And it would solicit individual endorsers.
This would allew us to k approach militants in various movements to take with
us united political stands on current topics, without forceing them to commit
their organizations to that stand. (The problem with the April 26, Coalitien,
Dztroit IS anti-busing efforts, etc. is that we tried to force the rank and
file groups to take contraversial stands or to engage in actions--- while their
leaders not in the IS feared this might get the group into something unexpected.
the result was lots of hassles, but little progress).

With the existance of such an educational center, we could facilitate militants
and activists from one movement approaching those from anothere-- without this
specifically implying an IS socialist intervention. For example, Pittsburg

steelworker activists could use this as a framework to approach rank and file

miners, black liberation activists could be invited to a rank and

file group to talk under this auspices. It woud be a framework in which
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.Gary Tyler, South Africa, Jobs for Youth, rank and file union activists,

community activists, etc. could be related without an automatic association
with the IS . but rather, under - auspices that non-sodialist
workers and activists would be willing to be associated with.

In this fhase ve could move toward united conferences, demostrations, support
activities by activists of x one movement tostrugglesm of lnothcr, etc. We would
project the acf.ﬁl formation of a Workers Party, running of x candidates, etec.
only at such time as it represented broad forces of 2 x mass character. And
even then, of course, we would project, that such a Workers Party could only become
a significznt force in American society -- and not just a radical ginger group —-
when theunion rank and file had succeeded in winningthe unions .

. to class struggle policies and a . class gpdddtécai
approach to politics.

Do _you think that your Workers Party propesal is the only solution te the preblems
of the IS?7

. problems of theIS are these:1)establishing a
No, the basic - (sensible IS relationship to current

Am erican polltics; 3)Fun i A methed of tying together and integrating our various
areas of work so that all IS members shareid short and medium-tarm common cbjectives,
smt learn to speak & common languageq , and learn to value khm each othert's work;

and 3) establishing a schema that helps our members, contacts, and friends understad
that the revolution:ry party will be built out of genuine mmss, radical, political
movements ofthe vorking class and the oppressed ==~ - thet it is not
created merely by an act of will of a handful of revolutionary intellectuzls and
their followers. The Workers Party perspective isfm excelle nt political tool with
which to accomplish these objectives. But other tools could be found as well. What
1s necessary is a leadership that understads the kinds of problem: we are having,

~and that is committed to solveing them - not Just wishiny them away.

July 1st. 1977.



