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1. NAT, SEC. REPORT- Harold has resignedfrom the organization on the basis that
he no longer believes that it is possible to build a workers combat organization
in this pericd. He had been on a leave of absence throughout the faction fight,
as he had been personally demoralized after the collapse of Loulsville US. He is
also going to ‘graduate school this fall and would not be prepared to xtztl start
a nev branch on his own in Bleemlngton. - a0
The Detroit district hald a highly successful political/so&ial event 4/2# An imffx
informal discusssion was held on politcs and religion, It vas open to members and
friends and not mandatory for anyone to attend. All were invited to bring their
Ko own wine, beer, stc. Several wontacts of the both the IS and the RT came and
discussed a revoluticnary perspective on religion tntil way past midmight. What

is important about this event 1s not the namber of contacts (yei) kxx but the

format mThe attempt was to provide a place, on a reﬂular“basis ‘every
tow weeks“®s the wlan) where members of the district aan come,zwd -
bring contacts, and count 6n an interesting Iively politcal dlscussion
on questions that are broader -than the discussions that generally flow
from the work It igs an attempt to provide a more poltical millian
inthe district., Also, as it is low ey, and social, there is little
pressure on those involves.: The:idea is ks for thése meetings to be
as good for the members as they are for our friends,These poltical/
social evernts are to provide Raxxikexmew the kind of poltical atmos-
phere for our new members that thm radical student hangoyts provided
for those who went through the student movement and Shat pmhi=sx noliticl
discussion in pubs provided for the British 18, Thae success of . the
evening proved that our mmwxme newer members and friends’ are eager
for the broader poltical ideas and the pethod that underly thowe
ideas. 6 Other branches should consider settfng up similar evernts.

May bay'eVEfrts are planned (td my-n wledge) for the following cities:
eDetroit CleVelandfpitts., NYC, Chi./Gary. Organizers .should inform
r-Gay and Marilyn as. xo the success or ga‘lure of these evernts.

2. EC functioning and persﬁectite— Over the last period the EC Has
not yet begun .to function as a cohesive body. " In part this is due
to the fagt that virtually all EC members are undertakimng new tasis
and it is taking ‘lénger than expected. In addition, over the period
of the faction fight, the collectivity of the EC broke down and has
not yet been rebuiltu, Thés has meant that adthouglh specific areas
of wor!m are going wore or less well, the EC as a body has not yet
begun to lead the group. These is witlin the organization a sense
of being all over tno palce.: There is not a c¢lear sense of focus,
priorities or direction. It was felt that it is important that the
EC ‘develop a 3 month perpective for itseslf and the organization. An
“imitial diseussion was kia held around focusing the organization ’
sharply around 2 points: building the hxixk black wor:, bu11ding the
group and the continuation of the industrial wor'z., Gay to develop
the perspective for final passage at the nest EC meetin and to be
nresented to the CC 5/C.

3. CC Agenda:; The follwoing CC agenda was passed: National SEcretaries
report to include the above persepctives, discussion on theTDU as
mandated by the last CC meeting, Carter first 100 days. (Documnts

will be sent out next weez., CC members are requested to begin khkmgkx
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ﬁthinking about the following questions conderning Carter: What do
pegple think about Carter? What do they think about his emergy pro-
gram? The rebates (or lack of them? What do they think of his ‘shceme
for a price mmxk ceiling on hospital costs? Do they generally believe
him? .#er ¥xample people in Local 51 think that there is no real oil
shortage but they think it is only the companies that are rippbng off
the public and that Carter and the government have no role in it.
_They think that,of course Carter is a polticaan liks all the rest

of them, but that at ¥mx least he is- shaking thtngs up.-

4, The place for the conference is up in the air again., We had found
a place for 8/19.that seemed ideal however when we actually saw it

it was too pretentious and too small, In generally the changes for

it turning 1nto a real uptight weekand were too great and we decided
“to not taks the chance and cancel the reservations, ' $ince then we
have about 5-6 more places to eheck axd out and. will chose the best
.of them byMay 1.

5, IC rnlationship. Now that Kim has begun.te“get3on'top*of the
job as ditor, the next step is to develop more of -a felationship
bwtween the ‘paper and the EE. EC. .It was decded that Kuwamid the
EC would begin dkscussing the paper each week from the point of view
of waht wag sgecesgful an unsuccessful ipn. karos: of the-spgﬁiﬂic areas
of work each EC member is responsible. for.

6. WP circq}ation' The overall proposal :of the circulation committee
for rebuidling WP circulation was endorsod by the EC. (See the last
bulleting) In addition it was decided to push a limited sub drive
amonget enr periphery to. formalizc their reclationship: with uss The
dokalls of this diive are to be worked . out by the circulatdon
committee. The other emphakis mfxax for WP salos should be in plant
sales and developing sal3s in the black community. . . ..

7. Black Commission !n rt: ThHore™ AT6 now 20 blacks’ in the IS nationally.
Thero is also a small but gwowing number of contacks coming around

us through the,S, Africa work. The biggost problems.that face us

is reqruiting out of our industrial work and training and developdéng
our new members. The balck cohmission is planning a WORKING CONFER-
.ENCE_ON BLACK, LIBERATION in June in Pitts. The concetion behind this
confcrence is to bring together black IS.mombers,. contacts and selec-
ted. whites for a working conforence on the poltcal and organzational
qucstiops ihat immediately fage our work, We want as wwshe much par-
'ticipation form the new black  .members:as possible. Ve want-to deaw
on. their and others exporiences. in- doing: community work -and we ‘want
to bogin to como te grips with what thc political problems with'
communtty work areg and attaoppts at solutions. We also want &diirades
to leave the. confernce with the foeling that they have developed

their understanding of where to go in concrote terms and will have
idoas to take back into their work, The xRedx agenda is as follows:

X 1. Building.thc SALC's: our cxpereincc so far and where to go from
here 2, Southern Africa and Permanent Revolution, 3. Panel oncommunity
organizaing (pbssibley to be accqmpanied by a #ilm on the Panterher -
so that wo can discuss the. Panters, their suocess ' and ax thelr failures.
4, Panel on raising the §uestions of racism in our industrial work,

5. Black 1liberation and the class struggle 6, Party building: bl
recruitment -~ tSraining and developing a black cadro, WP ~ usc, ~
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black coverage, writing for WP, the black cauccus. There will also
be a party and a black caucus meoting,

NOTES TO ORGANIZERS: Thc center has still not gotton branch perspectives
and froms from many of the organizers. It is really important that
I have these figures. They should be sent to me inmediately

Gay



