FINAL 'AGENDA FOR 1977 I.S. NATIONAL CONVENTION,

Saturday, March 12thftofMonday, March 14th at Leland House,400 Bagley,Detroit.

SATURTCAY 9 to 10-45 Faction Meetings,

11 to 11-15 Convention S,C, Report(Agenda and credentials),
Tlels fo 2 Session 1,.Ending the Faction Fight
resolutions a)expulsion motion(mal})

= b)ending the fight(psc)
2 to 3-30 Lunch Break, =
3-30 to5-30 i:Session 2..Nature of the Period"
resolutions ‘a)economic and political perspectives(maj)

b) industrialisation, mass work and priorities(maj)
c¢)amendments to economic perspectives(psc)
d)industrial priorities(psc)
~_e)the economy(left)
‘f)lndustrialisation(left)

g)priorities(left) e
h)Portigal(left) . e
r 5-30 to‘7-30 Dinner Break and Womens Caucus.
7-30 to 9-30 "Session 3..Sadlowsk1 Campaign and other Mass Work
resolutions. ° a)keynote motion(maj)
e » .° 7 blon evalustion of Sadlowski campaign(maj)
i - c)industrial. committee(E.C,

Rt

’-d)labor perspectives(psc)
e)teamster work(left). :
f)public sector work(left)
g)strike support Work(left)

A

' 9—30:to ilejb'fvalack Caucus.

SUNDAY = 9-30 to 12-80 Session’ 4..Pollcy for Bullding wOrkers Combat ore
T resolutions: =  a)program motion(E.C.)
- b)role of organisers(organisers)
¢)internal functioning(psc)
d)democratic centralism(left)

12 to 1-30 Lunch and Southern Africa Fraction aj

130 to 3-45  Industrial Fractions (1B, UAW Us, il PO)

4- to 6 ; Session 5,,Functioning and Organisation of IS
resolutions a)expanding and developing leadership(ma])
e b)education and training(ma}j)

c)districts and national organisation(ma j)
d)politicisation and education(psc)

6 te 8 Dinner Bresk,




MONDAY

=

-8 to 10=30 ., . Session 6..Election of New Leading Bodies(EC,CC,X
‘resolutions —~ - a)platform of the EC(E.C.)

o b)slate for new EC(maj)
e *c)alternative ‘Blate(psed . sova o o
*3 )new EC division of labor(E g '

10 to 12 * Session 7. .Womens Perspeetives - e

resolutions a)keynote motion(maj) :
b)wormens liberation(pke) - -+

c)women(lefts)

12 ta 3 : ‘Lunch B}E;kﬁf”"

1 50 3 Session 8, .,Black Perspectives
resolutions s )keynote motion(maj) - o o
b)self-org of oppressed groups(psc)
¢ )black work(lefts) (w L

3-30 to 5-30 Session 9,.Building the I, S
v o a)keynote motion(E,C,)
b)on Workers Power(maj)
c)using WP(maj)
d)propaganda, agitation and WP(psc)
)students(pso)
f)students{lefts)

* Penotes motion )relations with "left"(psc)
not yet recelved, h) outh work(lefts) -

S

NOTES .

St s #####################################################

Convention Steering Committee will be Gkenn ‘W: (cpair) Gay S,Mark L
and Joel J, Its first meeting will be on Thurs, *arch 10th, All
business for the convention must first go to the convention SC,
Convention Assesments will not be paid by branches on members of the

"Teft" faction, Left faction delegates will recelve no travel expenses,

No delegation wlll be seated unless convention Kassbsment has been
pald. All delegates, one alternate from each branch and all NC members
(who have speaking rights at convention) will receive expenses,
Convention Fees wlll be pald by everyone who attends’ convention when
~3hey first- register. They will be $5 for employed and $2 for HT members
" and unemployed

International. Delegates from Canada and Britaln will not be allowed

to attend as the two organisations An question have ceased to function
as fraternal organisations some time ago,

Contacts will be allowed to attend the convention as observers at the
dlscretion of: branch execs and the RT EC, Contacts who wmxigxks have
no knowledge of the faction fight and imminent spll¥t’ should probably

‘not :be invited, Contact the National Secretary for further advice,

Convention Staff. The national trséasurer will be responsible for

52 the assesments and expenses,The assistant to the natsec will deal
~with problems of accomodation) child-care, fees/registration etec.

:_ Sun Distribution will be present to deal with Iiterature,

~ Glenn Wolfe,
.. National Secretary,
March 8th, 1977,




CONVENTION RESOLUTION: ORGANIZERS ARE AGENTS OF THE NATIONAL ORGANIZA®TION,

Organizers are expected to function as agents of the napional organization, This
means specifically: they are to implément the policies of the national organlza-
tion as decided by the Convention, NG, CC and EC and fraction steering committees.

They are to bring the line, or the campalgn, into the branch or district life
and to make sure it is being carried out creatively, with reference to local
conditions and local needs,

They are o provide feedback to the center about problems wgth the line as
well as lessons learned in carrying it out,They are to be responsible for
bringing the lessons of other branches, fractions and campalgns into their
branch/districts.

They are to play a leadership role in carrying the majority position of the
organization even if they disagree with it, and they camnot use thelr staff
positions to pursue an independent political path. This doesn't mean that'
organlzers arenot free to express their differences to the center, or indeed
even to branch members. B ut this does not relieve them of the obligation

to see yhe line carried through in practice. '

In partichlar, it is not finally up to an organizer or a branch to decide
to opt out of a lwwmx campaign or whatever, This can only be done in consulta-
tion and with the agreement of the centexr.

Organizers are expected to collaborate with the local exec, fraction leaderships,
and branch/districts in carrying out mmdxdkmmumsim their tasks, Similarly
the execs, fractions and branch members are expected to collaborate with the
organizer in implementing oranization policy and carrying the ngtional line,

Organlzers are appointed by the EC in consultation with the local branch/
districts,

--Endorsed by: Jack T., Atlanta Organizer
Mike U., NY Organizer
Val D., Detroit Organizer
David L., Gary Organizer
Eric H., Cleveland Organlser
Dennis 3., Pittsburg Organiser
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POLITICAL SOLUTION CAUCUS RESOLUTICON
1977 1.S. CONVENTION

Ter vy

U'IURE RELATION‘% WITF THE LEFT FACTION (its new organization)

driy
- ".","

s s oy b ogredh]

It has been the general rule in the history of revolutionary organizations that, after
major splitsy particularly those that take the form of expulsmns, the resulting groups
develop an-éxtrémely ‘sectarian’ abtltude and practice towards one ano"ther. This is due
not only to the mutual hostility and mistrust that arose during the faction fight precedlng
the split, but as a political consequence of the nced to esta.bllsn, dlfferentlate andJustlfy
a gseparate orgamzatwnal and political existence:fox the new group Both the emerglng
differences between the groups and the ;emarvncr poht*cal agreements can act as a spur
to sectaridmbehavior.  "The naw differences do so because’ Lhey re the new group’ s badge
of a separate identity, but the remaining agreenments can do so as well, because they
make cempwsution Cwe,h t.xe same bass of pobemﬂal Onfartu and recru:ts that much more

intengds S £0 T

To the deg’rﬁe'tnc.t this will - pp‘y to relations between the LS, and whatever new
organization the L, ¥, will set up, ‘it will pose severe dang“s, at least in the short run,
to the maintenance and continued growth of sorae of our hard-won gains in the workmg
class, specifically a.nong Lcamvtelo and “teelwo k"’l‘b, but most notabl in TDU and

UPSurge. -

Some comrades may edek comfort in the expectation that the LEF's politics will lead
them away from our indus »ial arenas, or that, in any case, their new organization will
not prove viable in the long run. - We find this to be qmall comfort indeed. This is
because, as wrong 235 we have alwhys maintained the ._JF’s political conclusions to be,
it is a false and misleading over-simplification to say that they do not desire or intend
to try to recruit workers and to intervene in workers'-struggles.’ Further, it is a false
consolation to bank on their lack of long-run viability because the history of small left
sects demonstrates, if nothing else, the unhelievable tenacity with which small sects
hang on to their existence. Though small sects may never grow enough to build anything
permanent, they can sure hang around long enough to help destroy, or at least hinder,
the development of movement organizaticone.

In this pariicular split, we believe that there are some countervailing tendencies
which, potentiaily, may enable us to overcome at least some of the danger of such
destructive sectarianism. Thesc ara: the fact that both groups still view themselves
as operating from the same fundamental political assumptions, belonging to the same
international tendency and historical tradition, and the fact that /at least so far) neither
group has abandoned the rank & file movement/class struggle unionism /revolutionary
party perspective for the U.S. in favor of any sterile "program fetishism'' or bureau-
cratic short cuts. This meane that, although our sharp differences on tactics and
methods for implementing these perspectives may have convinced enough comrades
that, at this point, we could no longer co-exist within the same organization, it may
still be possible to develop bascs for cooperation and joint work in specific instances

in the outside world.

The prospect of TDUers in the midwest and on the west coast being demoralized
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and perhaps turned away by sectarian battles with our ex-comrades, that the same

might happén to worker contacts in Portland and Los Angeles, or steelworkers in

Gary makes it imperative that, at this convention, the I, S, for its part commits

itself to an approach to future relations with the L. F.'s new organization that might

lessen these dangers. We therefore urge the adopl:mn of the: £ollowmg eorE
Sy Although our present d1fferences may, unfortunately, have convaed a

ma"onry of 1, 8. members that we cannot co-exist within the same: orgamzat:on, .

weé ‘Feaffirm tha.t we are part of the same revolutionary Marxist lnstomcal

tradition’ a.ncI of the same :mternatmnal tendency. We.share the same

"’funda.menta.l bo&y of political theory, ranging from our commitment to-

“third’ ca‘rnp soc1a11sm in revelutionary opposition to -both:capitalist and

stahmst s0 ;.a,l systems, to the development of a revolutionary party through

the buﬂdlng of the rank & file workers' movement and including such key

approaches as class struggle unionism and self-organization of the oppressed,

We wish to maintain fraternal relations with not enly the L, F,'s new orgamzatmn,

but with the SWP in Great Britain and the L S. in:Canada as well. ‘We callion

all these ‘organizations to state the same. As a matter of.fact, it is our hope

that developments in the Worl-ung class-and the political growth of our respective

organizations will make reunification possible at the earliest possible date,

2) For our part we hereby express our commitment to seek every means
to prevent or at least minimize. the likelihood of those arenas in which we're
both active, -- notably TDU and UPSurge -- becomiing sectarian battlegrounds
between our organizations to the detriment of TDU and UFSurge. Wherever
and whenever there is a basis of political agreement we will seek to establish
umted front relatlonshlps with the Left Faction's organlzahon :

‘3) We'will encourage local I S. branches that are likely to be functioning
in the same milieu as the L. F,'s organization (such as Portland and L. A.)
to seek unlted fronts or. other forms of cooperatlon w1th them.




POLITICAL SOLUTION CAUCUS RESOLUTION
1977 1.S. CONVENTION

ON ENDING THE FACTION FIGHT

We oppose the Majority Caucus motion to expel the Left Faction at this convention,
We are convinced that whatever changes individual leaders and members of the Left
Faction may have gone through regarding their attitude towards winning the majority to
their politics on the one hand, or splitting from the L S, on the other, it is still worth
the effort to attempt to reintegrate as many of the Left Faction's members as possible,
What's required is the desire to do so on the part of a majority of comrades, and the
confidence that the procedures of democratic centralism will allow us to achieve
disciplined unity in action with internal freedom of criticism, so that once again we'll
reach a point at which the loyalty of all comrades is beyond doubt. We therefore call for;

1) An end to the present faction fight by the convention through a resolution of all
issues raised by the Left Faction, We call for an overwhelming reaffirmation
of the methods of industrialization, riorities and agitation,

b
2) A cessation of formal discussion of 2ll issues re solved by the convention,
The debate may not be continued in any I, S, body (leading committees, branches
or fractions). It may, however, be continued in the pages of the Internal Bulletin,

3) The disbanding of all present factions and caucuses.

4) The election, at this convention, of an Appeals Board which is given authority
by the convention to hear and investigate any allegations of: failure to implement
convention decisions, incidents of disloyalty to the LS., violations of LS.
constitutional provisions, and failure actively to carry out any perspectives for
LS. external work decided on by the organization -- occurring at any time in the
post-convention period.

5) This Appeals Board further to be given power by the convention to take
disciplinary measures it deems appropriate, up to and including expulsion,
of any individuals or groups it finds guilty of any of the above-mentioned
violations.

We are confident that with the implementation of the above steps, the L S, will
not only be able to avert this tragic and unnecessary split, but will also achieve the
means by which to effectively end this faction fight and return to re-building the L S,
internally and building our external work as well.



) Resolutlon on Internal Functlonlﬁng
Political Solutlon Caucus

The key to the survival and growth of the IS 1nto a’ WOrkers

party 1s the degree to which our membership develops and 1nternallzes,
through discussion and debate, the line of the organization and col-
laborates. in implementing the line effectively and flexibly. While
this is always true, it is espe01ally so 1n difficult pericds where we
do not expect to be leading massive struggles or recruiting masses of
workers. = The question before us is how to. develop polltlcal cadre in
the IS and hew to make the internal functioning of ‘the IS facilitate
rather than retard this process., This is the job of the national
léadership, first and foremost the EC which must take the lead in
coordingting and implementing ur national policies, but also the -

NC (CCH) and the national fraction and commission leaderships, It

is” also the primary job of local branch execs and organizers, .

Wereject the mx notion that political leadership develops golely
through discussion or solely through practice, but rather in the con:
stant interraction between discussion (ie. developing perspectives,
strategies, positions, ‘etc.) and practice (ie. carrying out these ..
perspectlves in a desciplined manner). No revolutionary organlzatlon
can ‘survive unless 1% can critically assess its practice in light of
experience so as to correct mistakes. Such assessment i1tself 1s im-
possible unless all comrades understand the need for complete unity in
action, despite differences over the line. Otherwise, the line itself
cannot be adequately tested. That is why discussion groups can never "
test their line or even take it seri usly. - By the same token, however, .
a revolutionary organization has to be structured, from top t bottom,
in a manner designed to facilitate the expression and resolutirn of
political differences as a precondition for disciplined polaitical fun-
ctioning. Carrying the lime without understanding it or knowing what
alternatives were rejected, and why, weakens our comrades' ability t-
argue the line effectively or change the line m if it fails, This re- .-
tards the development of leadership and results in =z passive. depoliti-
cized membership, increasingly susceptible to clique politics or bur-
eaucratic loyalty as ‘a substitute for political clarity. 4,

Despite many NC and EC resolutions to the contrary about the need .-
for politicization, there is still an atmosphere in the IS which dis-
courages and even ridicules the kind of discussion and debate which is
a x precondition for AXERxPIxREd PEXXKXEAIXENRCKXGRINEY EAXXYIREXXHX
ine zRfExkxx®EXx politicization. Comrades who openly raise differences
with the leadership are personally attacked as cranks or are czxg con-
sidered to be "dupes" of other cranks., Opposing positions are chara
cteristically distorted beyond recognition in order to "smash" them,
rather than argued against in a political and =zmxm@xiy comradely
fashion, Whatever it says, in fact, the leadership deems collabora
tionk¥sxm impossible when differences arise (eg. removing an EC member
fr-m the EC for the last pre-convention period because he supported
the convention oppesition). Secondary leaders are not adéquately con=
sulted in developing policy.

The same fear f debate that leads to the suppr9351on of- dlffer—.,
ences within the leadership, with the effect of- politically dlsabllng
the rank and file, has créated an atmoshphere.in which individuals, .

. fractions, or branches are.discouraged from carririg their doubts and
disagreements into the organization., As a result, the leadership has
not been getting necessary feedback by which it can deepen and develop
our polIiftics and make correctives in our strategy to bring 1t more 1in



line with the real world, * Whe “xpe “ience of the members carrying the
line in the class, then pol 1t1cally ass esslng their work on the bagis
of that eXperience and dlSCLSSlng 1t with the’ leadershlp connécts'
the leade?¥Ehip to the working cldss, 'When thé‘membershlp ’s nelther
polltlcally prepared for, nor confwaent about, affectlng 1

ship, it may paEnkk passively accept leadershlp dlrect1Ve of shlne
them ori. “Before long, the leadership becomes isolated ahd ‘can n e
longer lead. Six people cannot think fora” whble party. But the,Egig:
exhortations for participation and feedback will: remain unanswereﬂ.‘””'d.
because they arem not w1lllng to Submlt thelr polltlcs to challenge .
and debate. :

OQur tasks reduire an end to this klnd of leaéérshlp and in faVOr(
of a fully collaborative, working body of comrades’who share en ugh
of a common:political outlook to work together despite our'dlfferences.

To make:- this pogazible; we proppn the following: '
1, An end %to the dl°C10Llned 2C {and C“) as an unacceptable, anti— W
democratic method of socialist leuderc hip ‘whigh’ has contributed to. “the
depoliticization of tHe'IS, Wo aeéelr'a: leadership that openly repre—
sents impbrtant‘politioél‘a1¢lo:en5eg in the organziation and insist
ti.at it éollaborate THYS8e who cannot ﬁollaborate should be removed
It is-the-job of the B0 YoYorzanizis poliiical” discussion in the Qrgan—
ization -- 1nclualng ‘arsind ite cwn dirfersnces.’ ?} and .then to see to._
it that the decigionz rs aulting frem gvch c1°cu§51on are carrled out.;
This is the most efficiént as wall as den rocratic means of resalv1ng ‘
differences. It aduiets the memberz knowing how d90151on are’ arrlved
at; what alternativés were rejected., and wedt anltlons individual
leaders take. Thid"itakes it posgible for the memberShlp and the NC
to hold its leaderi dccountable without having to treat the leadership
as a monolithic faction, On the other hand, the notion of a leader-
ship acting as a disciplined faction only encourages the formation of
unprincipled anti-leadershin factions, to the detriment of the ExEyExt
xxtﬂxwxi ﬂroup’ﬁ 1nterna' fUHuthﬂln” a3 we 17 ags external activity,

“«

Gl
i

2. e EG hould collabo ate fully with other leadershp bodles (ie.
the NC, national rraotlon stéering committees, ‘commissions, etc,) to
expand leadership. %nereveW‘bos:1bJe, the EC should encourage this
broader'leadership to take mwore inititative in developing perspectlves,
positions, etc. for tneir respecti e“bodleu, rather than sitting on top
of them or ignoring thehr, - ‘Demeridinz ‘on "the kind of N6 meeting desired,.
documents can be cifcul ated enough In advance to facilitate branch dis- -
cussion and input =% ‘the NC, Non-EC NC membe s should be consulted ey
systematically and 1nvo¢fe0 in qeve-bplﬂg the’ perspectives to be disg-.
cussed- at the NC. NC meeting & should generdlly be open to members,
although some meetlngn cnd/or segsions may b“.ClOS“d at the discretion.
of the NC or EC, ‘ o

"] :

3. We propse an end to the Training of- 01ﬁajlzérs as 'the polltlcal
agents of the EC." Many branch ovganizers Rave Tailed or faltered. be-
cause they could not develodn ,Ql~a>or1ulv@ relations with the local.:

Exec or members of their branch. The role of orzanizer is a dual . one——,w<

as a two-way transmiseion belt Trom the center to the base and: from the
base to:the center Instead, 0“&an“ ers nave been trained to .see

their role as malnly a ono-way process: to "carry" their Exec and their
branch to the line of the EC, This top-down conception hand;caps the
membérship and the Jeaanr%h1 because it stifles the feedback and in-
put from the base wnich %ie Leadershi ip n2eds in ordér to evaluate and
possibly alter its line, Ve propze a fully collaborative relatlonshlp
between the organizers and branch membership ana leadrcship in the car-
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rying out of national ®mX policies. It should be assumed that all
members will carry out natloi%l dlrectlves. At the same time, it
shoitld be assumed that it 18 %He organizer's responsibility to assist
the branch in assessing the line so that corrections can be made,
Seeing the rolemorganlzers ag disciplined agents of ZX=xEExr=RIE a
leadership faction completely undercuts this latter role so essential
to developing tactical and strategic flexibility in our work., It
further serves to depoliticize the membership.

4, We suphort the right to form caucuses, factions, etc. inside the
IS at any time as a guarantee of the rights of minorities. At the
same time, we strongly discourage the formation of factions as a re-
gular feature of IS internal life. The best antodote to the formation
of factions is a fully democratic and politically rich internal life,
We generally encourage temporary ideological groupings to form in pre-
convention periods when such discussion is most appropriate. In the
evert. that such groupings arise at other times, the organization has
the right to determine the limits of that discussion in keeping with
the IS's activities.

In order to further collaboration and reduce the danger of
factionalism, we support the right of minorities to be represented in
all leading bodies, including the EC. In general, we advocate such
representation as a means of ensuring the collaboration of all sec-
tions of the organization in carrying out the majority line and
guaranteeing that differenzt points of view are represented in hammerx-
ing out new policy. Again, we expect leaders with differences to
collaborate; if they can't they should be removed.

5, The NC should become a working %ody, consisting of from 15-17 mem-
bers, which would meet approximately 6 times a year, though &t flexible’
intermals. It should include at leadt one person from the East and
West Coasts and its non-EC members hsould be mainly composed of lead-
ers of our fractions and community work,

64/ & politically represented Appeals Board should be elected, com-
posed of 3-5 people residing in the ['idwest (so it can meet without
great difficuliy) and should inolude no more than one member of the
EC. This will be the ultimate appeal body for all disciplinary cases
between Conventionm and NC's,



DEMOCBATIC CENTRALISHM
LEFT FACTION RESOCLUTION

”.‘,'!V“‘ " e g

The=Z.. laffirms the concéeption,.of democratic centralism expressed in
the slogan,;"Unity In’ aotion and freedom of discussion " This formula
correctly contains hé speoific organizationel prescriptions, ratner-gues—
tions of internal life ﬁnd organization are subordinate to political

tasks TR e e _ S 8, _ [i3

The current internal practioes of the I.9. amount to a bureaucratio
distortion of democratic centrallsm. Centralism is no substitute f
politlies;- buillding the I.S8. is 99 percent inspilration and 1 percent
discipline. Accoringly the follow1ng changes in I 8. internal function-
ing must be made.,]" N -

vl) The "disoiplined" EC . established by the ‘75 convention has
' resulted 1n the formatlon of a leadership Faction wheh... . ..
stiffles democracy in the I.8. and retards the- political,m
developement of the group. Be it resolved that the EG of
‘ the I.S is no longer "disciplined.” _

SERE-2 N The description of branch organizers es,”egents of the EC
W i1s a matter of contrOVersy in the organization. - -Be it re-
; .solved that branch orggnizers. are loyal to ‘the line of the
" orgamizatiorn and not to g specific 1eadership.r Branech. organ=-
lzers are "agents" in the same sense that all members are—
-responsible for carrying the politics and policy of “the - whole
‘organization . _

£
8 olyr,

3)5 The rights of minorities to organize for their views is called
‘. «-in,guestion by the "majority. caucus’ charactetzation of the
.Left Faction as "entrist":and: their motion to expell the Left
Faction. The existence of. temporary ideogical groupings is
necessary to the developement. of the polltics of the I.3. Be
+: 1t resolved that political minorities have the right to organ-
- lze for their differences within, Jhhe bounds of our political
wioes principles’ expressed in "Where.We Stand, ™. “including, when
i appropriate, the right to representation on leading bodies.




RESOLUTIONS ON BLACK WORK ARt

e T 2 0
Py

”lﬁ;PoSeibilities The Black Liber:lion Movement ‘of-the 16053 the destruction
of many of the reforms that it had brought as a result-of the. depression of
the *70s; the effect of Vietnam and wategate ‘on black consciousness; aill-

these things have created a long-term radicalizZation among black people. This - ~r- -

radicalization does not mean that masses of black people are ready 'té move,
but while white workers have the alternatives of racism and even fascism to
look to, in th1s econlmic and polit;cal cr1S1s, these are not viable alternatives

~EO blacks. - ¥ i i

As a result, there remains today numbers of black people open to radiccal
and revolutionary ideas, well above almost any other section of the populat1on.
Black’ people, more than anyone, don't need to be convinced that the system is’
rotten - théy need a- p011t1cal alternatlve.' Today, a few blacks, because of
their consc1ousness :are, open to take that alterhative if it is there for them
to take. - 'The failure of black nationalism has meant that many blacks are wxlling
to be in a multi-racial organ1zation.

HOWEVEI, any. radical alternatives open to black people must put black
libération at the forefront, if it is to be successful. - For a predom:nantly
whité organization, this cannot be overstressed. This is not to say that black

“péople are enly interested 1n the black aspect of their. oppression, but given
_thé ‘Weight that being black’ puts on you'iin’ this country, it is always central.
= For this reason, it must ‘be equally central to the 1S. :

2. Workers' Power (Qur newspaper is our most 1mportant tool in relating to
blaek struggles and. dealing with black political issues. WP will cover all
‘ black issues that -arise aF work, 1n ‘the ‘eominui ity and in -Society in general,

It will déal with these issues “in an ongo1ng and’ cons1Stent way.' Thé paper
will be aimed at blacks and at whites 'to win themfrom. rac1sm.‘ ‘The, paper will
“make clear the relationshlp between Svcialist p011t1cs and black liberatlon,

" land will examine racism in all its’ forms. .

3., "In The Workplaoe Our caucuses and groups in 1ndustry ~in the union or

on the shop flogr - will be forﬁed ‘on’ the' basis of .active antl-rac18m -and

will continually take on the queStlons ofracism: that: ar1se., Qur Pol1cy is

to bend over backwards to raise issues of racism and blaék libeération and to
organize among white workers for this, as well as among black. We would rather
organize a smaller group which includes black liberation at the heart of its
program and activity (and therefore relates to concerns of black workers) than
to organize a larger group which sidesteps or tokenizes the issue. Tt is in
this way that we can lay the basis for lasting rank and file unity between black
and white.

In our existing rank and file groups this fight will be made. It is not
epough for a plank of equal treatment for blacks to be included in the DU
program. We fight for TDU to have a special orientation to black workers,
whether they are in the freight section of the union, or not. The issues
exist everywhere. We will push for continual coverage in rank and file
publications for coverage of black issues and racism on the job and in the
union.
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A

We argue that racism is the deepnst division and open woun? in the
vorking class r- 1t can only be healed by rakips it head on. hile the
fics of activities again raci“@‘ﬁndrﬁpr”blaqk& b raﬁ;pn_are,gp;‘ .
ip;i cibie;, our basiglarientggqu;togﬁﬁﬁ}{b@ggk'wapkex§x;$;:“wevgrgsﬁilliﬁgfwr
‘to break with people on thiﬁ?lﬁ??%%?“?é
we participate in.

In situations where we have blaqk'membersﬂpr“ppn;aggsyyho are unable
to win over white worke.3 to fight for black demands in' the short runy we: -
encourageé them to organize independently on black issues jWgndp;not just

Unity pres nt§
Uity presente -

“rufoldw these groups’ into brdader form hs’whénever the oppt
v

itself. "We refuse to Subordinate black’tiberation to” |
racism among white workelsi 7 - -"vin v C S

0o o
o d V0

Often there will be workers cttracted to us on black community issues
well before they sce th= need in fighting on the shop floor or in the union.
We can recruit to the IS with these community issues at the workplace if we
raise them consistently. Black workers in particular are often concerned about
their community just as much cs they are about their job situation, or more
50.

4. Community Work While there i5 no national biack movement, there are
struggles which come up in every city. These range from black youths being
killed by racist cops, to welfare struggles, to fighting evictions, to prison
issues to busing. These are vsually small and often short lived fights, but
they are the active resistence to racism today and we must be involved in
them,

IS intervention in such Struggles cannot usually be mapped out in advance
or nationally coordinated and prioritized, and they don't need to be. We will do
away with the idea that evsry icsue must L:ecome a national campaign. IS branches
will have flexible local priorities and interventions based on the actual
situation in their cities. They will be in a position to investigate any
promising activity against racism and attempt to become involved in those.

Local branches will assign particular members to keep on top of our loecal
work with Gary Tyler Defensc and organize realistic and political activities
around the case, particularly when breaks in the case occur. The issue should
be raised in our South Africa work and we should continue to hold meetings of
GT supporters where they exist to carry out limited ongoing activity,

In all of our community work, Workers' Power is our key wedge and tool
to put forward our politics and to recruit to the IS.

5. Student Work We know frem experience that if we have the proper tools at
the right time, we can recruit black high cchool sStudents. We will continue
this though more than ever based oun our politics and with major emphasis on
recruiting te the IS.

There are also black college students who ave interasted in black liberation
and/or socialist politics. Fopecially waere our members go to school, teach, or
are on staff, the IS will have a political presence of public meetings, literature
tables, etc. to attract black students. When black struggles come up on
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campuses,! we w111 get 1nvolved as the IS. We want to appeal to black jcollege .
students both on:the basis of our political -ideas and our activities 1n 1ndus:gy,
the cotmunity and the campuSes. Oné¢ important way -to attract black students ;Q
the IS is to become involved in the debate on the black left of wsocialist vs.,
nationalist.® :

6. Pamphlets “The IS will immediately produce a basic pamphlet.on black liberation.
This will explain our position on black-liberation and the struggle for socialism.
It will be followed in the future by. pamphlets .on:the particular aspects of black
oppression and most importantly by pamphlets:coming outrof the different blaekn
struggles we become involved with. Our branches must: learn to do this. .It is:

a basic organizing tool. TR Ty By




LIFT TACTION
RESOLUTION ON PORTUGAL

In rortugal, the right-wing has-scored’ géveral victories:
the attack on agrarian reform, reinstatement of many bosses- to theiy
factorieé,‘an_BfTensiVE~om‘the<strengthvof the trade unions, and puf§§§
in the armed forces. Tet the working class has not suffered a decisive
defeat, and in fact, has rebuffed many of the right-wirng's-advinces. Work--
ing clasg activity is still high, " et o B LGLET

The 'C.P.. has consolidated its hold' over the militant gection of the
class, both in the trade unions and in the elections,. where they "ve drawn
support from both left and right. = - . : Sy e By Gy

Portugal's political future is balanced precariously on its sdcials
democratic ‘government, which fins it impossible to take any decisive
action without worrying about its- imminent collapse. A military coup is
a predictable solution. b srisune ‘ s SR iy

The biggest tragedy in Portugal 'has net been the attacks - onthe: ..
working class, but rather the terrible failure of the revolutionary-left,
in particular the P.R.P., to séize the -time ang, opportunities- they've
had to grow in size and influence: The ‘much-hailed GDUPFS have fallen.
aprt to nothing but a sectarian battlefield, and the popularity of. the..
Otelo campaign has all but disappeared. e B gg et
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LEFT FACTION RESOLUTIONS ON YOUTH WORK o0 77#0 FIRUISR I RN R iv 2]

1. Wherg the Egrkgﬁtands )The chlevements of :our: youth WOrk through thie' Red 7

Tlde, dre 1umyany ways lmpreSSIVG.; ‘The Red Txde has led the organizatfon in
Slack’ recgultmept and commupity. work. .  The RT has been able to:develop work’

Laround 1ssueakiqge Gary iTyler -that relate toryoung people and bring them

around the organlzatlon‘ In short, the RT has demonstrated that young peqple

- in. small but,sagn1f1cant numbers,uare open to oux’ 1deas. }

PEA

LD R
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But the ach1evements of the RT must noit: '1nd”&s to' the real prcblems ‘of
IS youth work.today. The problems welsed in7the: RT arel divectly related

""" to the current,perspectives and:practiceiof’ the ISCLor &Xatiple,” volunt&r15m,’?iwg

-'tr1umpha11sm, substitutionism, lack bfrpolitics, ete.).”'These’ problems of

" the IS have been exaggerated in its youth organlzatlon. ‘These’ problemﬁ have
lead to a situation where the RT isSinable to hold its- renrults for -any real
period of time and-instead has aﬁ?evolv1ng door, 'in and out of the organ1zat1on,

“for its membershlp. : Ffuv e

ol fges ;2 by

2, Structure and Goals A large part ‘of the problem in our youth work 15

the unrealistic structure of the RT which boast$ as a national organ1zat10n,'
but in reality is composed of a few small branches, in the Midwest. Instead
of putting time and energy into phoney structures and illusions, the RT branches
should be attatched to local IS branches and seen as local IS branch units.
The separation between the youth work and the IS must be overcome, and the
work of the RT branches must be part of the actual work of the IS. This will
help deal with implementing the actual goal of our youth work and the RT ==
recruitment to the IS. Rather then keeping youth work a separate activity,
we want to bring contacts and recruits to the RT around the IS. OQur goal in
youth work is to make the IS itself a young organization.

3. Youth Involved In Work Young people that join the RT and the IS should
carry on work among young people in high schools, the unemployed, etc. Young
people will play the central role in bringing around other young people to the

organization. However, young RT and IS members should be invelved in the overall

work of the IS as well, selling and writing for Workers' Power, carrying on
s trike support work, contact work with workers, etc. Only in this way will
young revolutionaries become fully integrated into the IS,

4. Self-Conception and Political Training The RT is not a replica of the
Black Panthers and it should not continue to attempt to seem as if it was.

our work among young people must be based on politics and not false posturing
and see-through bravado. The basis for recruitment and integration of members
both to RT and IS must be based on our activity - both among young people and
the other work described above. UYe recognize that members will only be held
through continual Marxist training in every area which has continued to be
neglected in the youth work. We will not hold members based on a frenzied pace
of activity, Young people attracted to our ideas and commitment to struggle
will be turned off and embittered if their own development is left to chance
or ignored altogether. It is the right of every recruit to be given the
training in the politics of the organization.

5. Expectations of Members We reject the idea that membership or "cadren

in our organizations is defined by their total lack of activities and interests
outside the group. We must set realistic time requirements for membership

if we are to recruit and keep youth, and we must encourage our members to
maintain other interests and activities. Occasionally a new recruit will want
to spend 24 hours a day on the revolution, and we will be very pleased about
that, but our primary goal is to keep that member over the long haul.

b



TEAMSTER WORK

LEFT FACTION RESOLUTION

l. The I.S, recognizes the importance of recruiéiﬁg ﬁé the I.S. out of TDU to
both build a socialist current in the Teamsters Union and to ensuré the survival
and growth of TDU as a politically active rank and file organization. The key to

‘this is developing an I.S. political pre. sence end periphery in the TDU by 1
developing a readership for Workers! Power and other I.S, literature among Teamsters'-

active in TDU. 'I.S. literature should be puéhgd'more actively by our TDU
members as a step in dzveloping more of an I.S, political presence in TDU.

2, The I.S. members of TDU will push for projects and activity geared towards
bringing younger, more politically opsn workers avound the TDU. Id particular, I.,S8,"
members will emphasize projects and activitiec to bring non-freight workers into

DU and the I.S . periphery. These workers will tend to be younger, with a larger
proportion of blacks end latins and women: than the mainly older, white male freight
workers. The I,S, members in TDU will argue against projects such as pension

i1

campaigns being the primary or only focus of TDU, and will also argue for direétiﬁg‘hl

the activities of TDU mors towerd ths conpanies.

3. Because of the'large Workers' Fower readership among UPS workers, the I.S.

will try more direct cocialist propaganda and agitational intervention among these
workers, This 15 a change from the main emphasis on just pushing UPS workers to
become more involved in the TDU, Workers'! Power flyers, agitatiomal leaflets, etc,
directed at the problems facing UPS workers should be used where we have large

W.P, 'sales. Special efforts should be made to plan and advertize branch events -
‘to appeal to-UPS workers, . % : e an B



PUBLIC SECTOR WORI. --LEFT FACTION RESOLUTION

1. The 1970's have seen a continual crisis in the public sector. Fed-
eral socilal spending has been cut, drastlcally. New York €ity;- center
of world” capitai,,aolil has a.debf: of $1.6 billion. Whatever fat iy
left'on the publiéisystem is belng rapidly cut away. Labor, and more
specifically FUBLIC. labor,. is paying the cost of the crisigi ““The re-
sponse to the crisis by public workers has not bcen as dramatlc g8 the
situation warrants: but strike activity among public workers' on the rise.
We can expect: act1v1ty to increase-as the contradiction deepens. Work-
ers' demands are increasing while the public crisis means that the cap-
italists® ability or willingness to pay grows smaller and:smaller. The
IS must ‘intervene in strikes of public sector workers where pPossible
with Werkers® I'ower =hd strike support.f"Dur,goal»in thiS'WOrk‘must be
bulldang thé IS "¥¢cru1tmen ’ : : i

‘The cdnéenfrat;on of - women and blackq-ln the OUbllC sector is enor-
mous. 6075 18T all”puqlic sector workers are women. 65% of all black
workers are “empldied in the rnuvlic sector and service industries. e

are still a largely white and lwrgely male organization. So long as we
focus exciusively on white mule workers, the: chance of changlng this is
very slighty- TH%'emphasls in our public sector wori will be “the: oppres—
gion: o wem@h*aﬁﬂ‘bﬁack Wbrkcrqj“_L pampllet on-the . publiiec c*~igiz- ‘and
our Workers' Power cverage for publlc Bsctor wcrkers will focus on the
issues of racial apd sexual onnreaulen« CE R R S ' 0 6 L P22

3. The-questlon of Yublic sector work h2s been raisd in the IS nore: ~
than once; but always bafore 1t has been raised in terms of our indus=-
trialization policy. We will not be setting up a "prlorlty" in the
public sector. Ratiicr we will intervene politically in the public sector
where-ever 1t 1s 7. 3ible. Wz =lready have a number of membars and con-
tacts working in %he public sector. These members will fight around

job issues as they arise, participate actively in their unions, and fol~
low P c¢n any opporrtunities o make contacts for and recruit to the IS.
Where possible our members will work in public sector unions: AFSCHME,
SEIU, AFT, 1199, AFGZ, etc., building ronk and file groups to fight

both in the union and on the shop Iloor.

L, Where we have members, we hhould get involwed in the Clerical Women's
organizations, such as Boston Nine to Five, Cleveland Women Working,
Dayton Women Working and Union Wage.



WOMEN'S LIBERATION WORK A e e

LERT FACTION

- l.Among city worker's; office workers, and other public sector workers, there is
a growing conscioushess'of the oppression of womeniandrhow_it}afﬁecté}jomggiqnvth%
job.and in the Home. The majority .of these women are non whité.~ ‘The IS must
get involved in the struggles of these women for they will play a leading role. .
in a future working vomen's movement,.. Futhzxmore, & we want" to be part of .. . .=
ot ) ‘and”in paxticulaxy

. the " strugglés “of public. séctor workers to rvecrult more womeriy

Black ard ‘Latir “romen o b .5 sl oyl L

% )
i '

.2 1S ‘members should sélt Workers Power where there are la¥ge concentrations of

Womenrworkeré-éubh‘as_ﬁﬁé‘te;ephona‘comg@ny,ielectricél-plants,’éity offices; - -

state offices incurence companies etc. Workers Power will also have to cover

politically the capitalist attack on women, the need for women's liberation and

socialist - revolutionmary femiplem. ... ~s.000 et HERMM e Ll
S o tmn G S et : e BT ; ‘
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. 3. Throughout the Hekt period I3 branches should hold public meetings, women's
" caucus eventsland ed@édtionals designed to reachuout to‘women and to raise the
issues of women's liberation, capitalism and the need for socialist revolution
in order to build a periphery of women and recruit more women to the IS.

As part of this program, we should seek out the existing women's organizations
(BOSTON 9~5, Cleveland Working Women, Dayton Working Women, Union WAGE etc)
and also to use Workers Power leaflets as well as Workers Power to rel ate
the issues facing working class women, Such as the prognancy ruling, the Hyde
amendment (attacks on abortion) the wage gap, city cuts, cuts in welfare etc.
to the capitalist crisis, the employers offensive and the need for socialism,

our union members and if possible contacts should begin activity around the
issue of the Supreme Court ruling on pregnancy benefits. Articles and leaflets
should include a Strong statement on this, and we should try to raise the

issye in union meetings. This kind of activity has potential for reaching those
women who want to make a real fight against the capitalist attack on women that
goes beyond the lip service paid to women's rights by current union bureacrats
and reformist feminists,

Branches should explorc other possibilities for women's work, such as Yvonne Wanrow
Ella Ellison defense work, struggles against forced sterilization, etc.

4, Where possible we should have speakers on women's liberation and socialist
revolution on college ard university campus as a way to recruit women to the IS

5. A pamphlet on the econemic attack on women and the need for revolutionary feminism
should be written to be on integral part of our campaign to fight the attack om
working women.
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Yiorkers who are in motion provide an opportunlty for us to, relate.
our ideas to their immediate struggle.: It is workers in struggle who .
are most recentive to our 1deas.‘ Bur newsoaner. written from a wonkers
point of wieWw and-in’ support of. all workers' struggles, is our main .
tool for 1n$ervenfion on ‘bicket lines. -It prov1des a way for us to
anproach strlkerﬁ ﬁlrectly W1th our nolmtlcs.»«vf L 8 » may &
.'«J‘ . ‘ . % LRI ‘lwr'

OQur 1ntérvehfion {ficludes actlve strlke support - boycotts, leaflets,
and propaganda with our newspaper - where possible., ilany strlke e
situations are nothlng more than passive picket lines and in. some. of. . .
these situations we will be able .to provide tactical” advice to- strlkers .
and move them:away from telying on their do-nothlng union leaders.wv‘.'ﬁiu
Through thlSVklnd of contact with workers it is posslble for us to :
recruit. bac coiisee

here we have been able to.intervene, in small or 51gn1f1cant ways,, ;i
whether or:=hot wechave recrulted,{we must follow' up strike support.. work.“v
Our activivies rahge from political meetings and’ ‘consistent newspaper:-
sales to helolng start and Pproduce shop newsletters.:

b
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STUDENT W?RK

LEF’I““‘FACTION RESOLHTTON SEEG L

¢

l._ 3‘5"The I. S. should recrult students. Whlle a ;hlS tlme there is no- «4'
sEudéent mdVément; and:the: 1.5, is tdo small: to rebulld ity nevertheless SE is,
poss1bLefto rbCIuiﬁn%tudents to a xrevolutionary organization - to 1ntegrate e
them &nd t¥ain tHeniso.  they c¢dn plday:airole in building a- revolut:onary qrganQ
izatidn.’ Thé‘faCt that other left groups such as.the Communist Party, the .. ..
Socialist W6Tke?E Party, the RCP and the OL have studemnt or campused-based groups...
is an indication that the IS today is missing out on a valuable area of recruit-
ment, in part1cu1ar among Blacks, Latins and women.

2. We waht* ;
1n‘part1éniar“-‘
ts w?i‘ et expeetéé to play a fulls role Ain bu11d1ng the 1S -and recruitlng 1

§'*’This ‘éans selling the paper at plant.gates,cifices mllls eté.,;
‘ éTpré”@repare leaflets, talks etc etc. . - a7

N

3. Beg1nn1ng “thi¥Ofa)] veachﬁbranch should d1scuss what is: poss1b1e to do.

In Partlcular branches where We havée members or contacts: at.a college and univer-

‘SEtyT should arrange Tegular IS~meet1ngs set up literature:tables etc.  Each

“branch will have todecide the\spe01f1cs depending upom personel resources the

' type of school et The tesgurces ~ of the organ1zation, speakers literature
shoul& be used for student: recrultment. y : : : ‘

Py

4, We' shou 1istréds women's" lrbaratlon pol1t1cs and work. There is still a great
deal of interest in the’ pol1t1cs of womén's liberation among Students, -- We should
aliays 'have Speakers on-women's 11berat10n and sall our, wemen's:liberation liter-
ature. { ‘

5. Black liberation and in particular the liberation struggle in southern Africa
should be a major focus for student recruitment. We should have regular films

and talks on the struggle in southern africa, as well as our politics, in partic=-
ular the role of the working class, permanent revolution etc. Where and if
possible we should get involved in, or even initiate southern Africa support groups.

6. Students should also be involved in activities involving workers. The Blooming-
ton branch for example, has been involved in the Coca. Cola strike both on and

off the campus. In New Haven, I.S, members have been active in the 5,P. Stevens
boycott and in an organizing drive of campus workers. There will be other issues
involving campus and off campus workers, budget cuts affecting students and staff ,
racist and sexist firings and other actions that we want to be involved in to re=-
cruit and build the IS.

7. We should also recruit professors and campus workers.



INDUSTRIALIZATION

LEFT FACTION

1. The IS should abandon its strategy of placing former students into
industrial jobs as its road to the working class. Wihile, this policy
has in the past brought some important benefits %o the IS, it hag™
not, in general led to consistant, serious work in the class. On the
contrary, our experience is that ‘industrialization leads to a whole
host of problems - a tendéﬁéyftowards‘substitutionism,ngtJnigh,quigk{:
schemes, workerism, middle c¢class-impatience. Across. the country, ..
middle clase ‘revolutionaries of all Wﬂieties‘implant_themge;yqs in '
priority plants. And, +they come and g0y -lasting no, more than a few .
years. The worker:s,of course, must stay. - They have ne choige. ., ..

2. Industrialization must also be abandoned because it exerts a
conservative pull on therorganiation, while also leading to a ten-
dency to- subordinate politics. - The physical pregence of ¢omrades in -
industry becomes our primary  link to theclags.  All our intiative -
becomes based on who is where,‘rather-than:op;what‘is”actually4happening

in the class. The work of the industrialized comrades tends to dominate
other work, because, regardless of merit, it is the work in the class.
At the same time, industrialization;geadsﬁxpwxhemtendency;to reduce
politics to questions of where -to.live. and work, to positioning o
oneself. The consequences are seopnqwQLaas@citizénship,and.an‘internﬁl

life dominated: by moraliem and workerigt .appeals to personal experience.

Finaly, it is not the pessure of the class, as such, which conservatises
the industrialized members. Rather, members . entering industry from = -
a foreign social milieu feel self imposed pressures to adapt and be- =
come "workers" by adopting superficial aspects of. the attitudes and
lifestyle of those they work with. They become not workers, bt
caricatures -iworkeriste. - We might find a worker who is coming, around
gocialist politics to remove the American flag from her/his jacket.
Instead, we find our members putti g them on. '

sel g . : .
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AGITATION, PROPAGANDA, MASS WORK

LEFT FACTION RESOLUTIONS

AT

b but not vecpuss e choose to-restrict
our metivities to disecussiom and propessnda. ie.epll ourselves;s. pro-
m#adn, roun. beesuse 1t ls the best deseription of--our organizatlon and
our'bi'sks, First of all it is recornition of the frct that ne -are very
sne21y that there oro few workers in our renxs, snd that our influence in
thadforking class 1s ot best awsrginel. Our ideas, therefore, are very
Imoodtsnt - they are our stroncest poknt. Our propagandbylgfghe;expresslon
of ©Ur-iders, it 1s our mesns of explelning our revolutionsry .sockallst
politics. : . PR S

f. - fe are.s vrovicands sroun todoy:

2. 2We ‘dre, not.a discussion group. Even.the 'smallest propaganda.group
must™VPe aetive,; 1t must engage in agltatbon. It must always be prepared
to in%%fiénggin,tﬁéZStruggles of’fhewq;asswﬂ It must: be brepared to' give
_r@okedd whenewer 1t can,..elther in action of with its ideas. There'ls no
vlagé for a.pure Propaggnda or discussion group. today. The only way thsé
we caﬁ“ﬁ%ﬁb;@ﬁr pzopaganga,relevant'isatﬁrohgh‘éuy activity, our aglitation,
our intervenkionsi. We must organize, agitaté, and pbropagandlize both from

|

the 1fif¥de ( our workplaces) and from the outside, that is, by supporting
the struggles of others. TR 1 e P T e B

; . : : g EIGak S
3. We expect that we will recrult primarily, though not exclusively, wlth
our ideas.  Workers, as well as students, will join us when theyrave®coh-
vinced riot only of the need to fight back today but also of the sedlali'st
alternative and the necessity of building a revolutionafy"éoci@lﬁStidréghi-
zation, Some will joln'us because of our gctivity pureféﬁﬁ;b;mpie.sﬁhdhéh
we expect these to be the exceptions, In general, workers will.mat Join~
with us because "we are the best fighters.," Some may: adhire  our ;detefmina-
tion, but our weakness, our. shortage of. real muscle in-the'class, will be
only too .apparent to any experienced worker. Workers will Join us when
they are convinced that they too must join in the task of bullding for the
future, when we do have an organization which does recruit on the basis of
lts agitation, its fighting capacity--as well as its politics,

4. In spite of the importance of propaganda,=we naver counterpose our
soclalist ildeas, our full politics, to the actual struggles of the day.

We must fight for, and support the fight for, partial and immediate demands.
We also support the struggle for democracy in the union., Our general rule
1s that we are for anything that increases the workers'! confidence, that
strengthens their organization and capacity to struggle. And there is no
victory too small, Nevertheless, we do not subordinate socialist politics
and the task of bullding a revolutionary organization to the immediate

tasks and struggles of the day. Our Job 1s to make socialist politics
relevant, to show the connections between the bartial, fragmented struggles
of today, and the need to overthrow and replace the entire capitalist system,
We know that workers wlll bs won to soclallism only through struggle, but this
Includes the struggle for ideas.

5. We believe that revolutionaries must strive to be leaders in every
sense. In fact, the whole point of building a revolutionary organization
is to contribute to the process of developing a working class leadership,



PRIORITIES

LEFT FACTION

1. The IS must reject the strategy of basing itself on work in
certain national priorities in the strategic sector - basic in-
. ,jaustry. There:is little consistancy in the class struggle -~ it is
 uneven, fragmatented and sporadic. There is no way of predicting
phow, when:and whare struggles will develop. Certainly an organ- -
izatbn of 300 :<cannot expeét %o chart out the course of the c ass |
18teugele. : Aurevolutionary eganization must be flexible, it must
~ be.prepared to“take advantage of the real struggles of the working. -
co(zClage. i b '

I ST R Th A AT S DR ‘ EE e
2. The IS must also reject the strategy of work in certain national
priorities because these priorities have been a disaster “for.work
among the oppressed.  Black and Latin workers are often employed _
Ain the least strategic sectors, in the weakest unions, in the unorgan-
Azed industries and occupations. Women workers are a tiny minority
An the priority unions and industries of the IS ~ even a smaller
minority in the priorities within the priorities (e.g. freight.
.»Within IBT).  The priorities of the IS reproduce within our organ-
" . izatbn the.second and third class citizenships of society. The
.. vast majority,of workers become. deprioritized.

3. The priorities of the IS must be determined by the actual_conditions
. of ourwerk, not by a grand scheme. These means making many con-~ :
~ siderations, including geographic loation, local indastry and eon- .

sditions, the size and composition of the branch etc. There, will have -
b0 be many ‘loecal priaities, and most importantly, priorities must
0 flexible. They must be determined on the basis of successfully .
~building the IS-(recruiting) and developing our periphery. Our goal
. .i8.bo.build - to build an organization based on industry, including .

~in the present priority industries, but we will not acheive this goal
1f we maintain the present, narrow, mechanical

.Perspectives;and priorities, '




PRIORITIZ

LEFT FACTION

1. The IS must reject the strategy of basing itself on work in
certain national priorities in the strategic sector - basic in-
dustry. There is little consistancy in the class struggle - it is.
uneven, fragmatented and sporadic. There is no way of predicting .
how, when and where struggles will develop. Certainly an organ-.
izatbn of 300 cannot expect to chart out the course of the. class
-8truggle. A revolutionary cganization must be flexible, it must .
be: prepared.to’ take advantage of  the real struggles of +the working
'-«:;,:_:‘ClaSS-, el ; AIE o :‘r ' ;‘:“:L‘_#‘ S g . ',.“,‘.f '.; o B

2. The IS must also reject the strategy of work in certain national
priorities because these priorities have been a . disaster *for work.
among the oppressed. - Black and ILatin workers are often employed .
in-the-least strategic sectors, in thé weakest unions, in the unorgan-
ized industries and occupations:’ Women workers are a tiny minority

in: the priority unions and industries offtﬁé'ISv;jgygn‘avsmaller '
minority -in the priorities within the priorities (e.g, freight . .
within IBT). , The priorities of the IS fep#dduéb,Withinngr organ- .. . .
dzatbn the second and third class citizenships of society. The ..
vagt - majority of workers become. deprioritized. e e s Fou e

3. The priorities of the IS must be determined by the actual conditions

of.ourwork, nhot by a grand scheme. ‘'These means making many con- .
siderations, ineluding geographic loetion, local industry and con- -
ditions, the size ahd composition of the branch etc. There will have
- %o.be many-local priaities,. and most importantly, priorities must _
be,filexiblei They must be determined on thé basis of successfully .
builqing‘the:IS:(recruiting):and”dgveldpingféﬁt:périphery.jﬁbur@goal
. is~de build --t6 build an organization based on industry, including
in the.presernt priority industriés; but we will not acheive this goal
if we:maintain the present, narrow, mechanical ~ ~
-perspectived and priorities, - TN - L
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AGITATION, PROPAGANDA, -MASS |
LEPT FACTION HEAOLUTIONS

v &
A

i

141598 are a vrovagandn zroup today, but not becauss we' choose ‘to .restrict
oup-sictivities to discussion snd broperanda,, e callgourseluesgg Ppro=
péggndn rroun beecsuse 1t 1s the best descripfion of our organization and
ourctesks., Tirst of oll it 1s recosnition of the fact that ne‘are very
surddy, that there are feun workers ln our ronks, snd that ‘our.lrfluence in
the working class Is at best .areinal.

&
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. Qur ideas, therefore, are very
lmoortent - they are our stronzest polnt.i- Our provzzends lgithe expresslon
of .our®idess;>1t.1scour wenns' of. explaining’ our revdlutionary*sdgisltst
politics, TR et L BEEUTT : . . 4

2. .He are not.“a discussion group. Even the smallest propaganda group:’
-oRdst- beHetive; 1t must engage in agitation. It must always be ‘prepared

to Intervéne i the struggles of the class. It must be prepared’ to give

a lead whenever ‘It can, eithér in actlon or with its ideas. ‘There ig no

place.£6%'a pure“propagarida or discusslion group today. The only way: thé&"

we can m&ke our propaganda relevant 1s through our activity, our agﬁpgﬁié@,

our interventions.. We must organize, agltate, and propagandlze both from'

the inside ( @urworkpléices) and from-the outside, that is, by supporting
Y 5 ! o e B ' S o SRS L ) ot -

the strugles efothers. — oo .o . L SR sns
mi N A T 1 2 n pOF e T eadi R e
3. We expect, tist! we will pecrult priffarily, though not exéliusively, with

our ideas. Hogkérs, as well gs students, will join us when they are con-
vinced not only--of the heed to fight back today but also of the socialist
alternative and the necessity 'of building a revolutionary socialist organi-
zation, Some will join: us because of our activity pure and simple, though
we expect these to be the exceptions. In general, workers will not joln
with us because "we are the best fighters." Some may admire our determina-
tion, but our weakness, our shortage of real muscle in the class, will be
only too apparent to any experienced worker. Workers will join us when
they are convinced that they too must join in the task of bullding for the
future, when we do have an organization which does recruit on the basis of
its agitation, its fighting capacity--as well as its politiecs.

b, 1In spite of the lmportance of bropaganda, zWe naver counterpose our
socialist ldeas, our full polities, to the actual struggles of the day.

We must flight for, and support the fight for, partial and immediate demands.
We also support the struggle for democracy in the union. Our general rule
is that we are for anything that increases the workers!' confidence, that
strengthens their organization and capacity to struggle. And there is no
victory too small., Nevertheless, we do not subordinate sociallist politics
and the task of building a revolutionary organization to the immediate

tasks and struggles of the day. Our job is to make socialist politics
relevant, to show the connections between the partial, fragmented struggles
of today, and the need to overthrow and replace the entire capitallst system.
We know that workers will be won to socigllam only through struggle, but this
includes the struggle for ideas. :

5. We believe that revolutlonaries must strive to be leaders in every
sense. In fact, the whole point of building a revolutionary organization
1s to contribute to the process of developing a working class leadership,



an organlzed advanced guard that can lead 1n the fight for soclallsm.
We do not belleve, however, that we can today set ourselves the task of
... leading the whole working class, not that we can today set ourselves the
""" task of leading the whole working class, nor even significant sections of
it, even though that is our ultimate goal. Nelther. do we belleve we should
pose as an alternative leadership in the unions, . We are simply too small,

" too weak., We do belleve, however, that revolutionary soclalists, including
ourselves, are potentially the best fighters, the best leaders, and a poten-
tial alternative leadership, but this is because of our politics. It is
because we do not accept the limitations lmposed on the struggle by the

“existence of the present system, including by lts courts, its police, and
1ts. ldeas--the so-called democratic way, the rule of law, etc. All this
remains primarily potential today, however, and for ug tne maln thing to.

remember is that for revolutionaries words must correspond with deeds.” he

_..Will galn notk ng by promising goodswe cannot deliver.

6. We believe that sociallsts must work among the masses, as revolution-
aries have always done, but we do not understand this to mean that we do.
. mass work. .That 1s, we do not expect to lead the masses, to have mass .
"'eredibility, mass influence, except in highly unusual circumstances.. We .
believe that we engage in activity, in agitation, among the many (the ~
masses) to reach the few. We aim at, orient to, a very small number of
workers, the radicalized elements who will be .willing tc jJjoin us, in
.. barticular the oppressed, the minorities and women, And the youth. We
. beélievé there .are great dangers in sebtting our sights too high, in ol
attempting to corisistently lead the masses, to consistently do mass
agitatlon, when we have so few forces. Also, .this is a veried which
does not justify such a perspective. This is not the 'thirties, we are .
still ‘at the beginning of the economic crisis. The dangers are all ‘too,
clear. First, there is the chance that we will demoralize our members -
i and supporters by setting impossible tasks and promising impossible .
victories. Becond, there ls the danger that we will be forced to ;
chase those people who do have mass influence (the trade union leaders, . -
primarily), and, having no forces of our own (and hence the possibility . .
"“of no real bloc), we will politically adapt and become the servants of
~ the reformists and opportunists - as happened in the Sadlowski work.

7. We are committed to building rank and file organizations, on the
““'shop floor and in the unions. At various times, shop floor work will 4
““ be more important than union work and vice versa. The two tasks can never
"' bé counterposed. However, we are not simply union reformists, .and we must
remember that the ultimate goal of fighting in the unions is to strengthen
. the workers for the fight on the shop floor, at the point of broduction. -
Ye must make every factory our fortress, and to do this we must: certainly -
fight to change the unions, Ve belleve it is always necessary to try to
link rank and file groups and struggles - including in each particular -,
union (as in Teamsters - TDU), in particular companies (as in UPS/UPSurge)
“and across union and industrial lines {as we attempted to do with the - -
rank and file coalition at the April 26 (1975) March for Jobs and as the
"8YP-Britain does in the National Rank and File Organizing Committee). - We-
_also support the independent organization of the oppressed, including
“black caucuses, women's caucuses, etc.; and reject the idea that such:
organization is divisive. It is racism and sexism which in fact-dividas. .
the class. What we actually do in practice, in any particular situation,
wlill always depend on the actual circumstances and conditions. The path
to building a rank and file movement is just as unchated as the path to



sooiallsm. _ _ L
~?3?Q He must qlso fight 5 build permanent anl AT ELs organizations,
“though there is no mechanical formula for thls. And the truth is that perma-.
nent rank and file groups will be very few and far between 1n today! s con-
‘ditions. Struggles WLll—come and go--they will be uneven, sporadic, vola-
tile. Rank and file groups and movements will risé and fall, ag-they have
'in-the coalfields, in the Teamsters, and elsewhere. Revolutionaries must
'do everything we can to- strengthen the organlzation of\the rank and file,

but we cannot exPect to impose permanence and oons18tcncy on the workling

class and the class struggle. Revolutlonaries‘are #d1lmost always the back-
bone of any lasting rank and filc movement, ahd today revolutionaries are

all too few in the working class. Therefore, we must learn to live wltn
inconsistenoy——in the level of struggle and the. degree .af organization In

the worklng class.' Mosgt important, we must always: emphasize recruitment

and building a political periphery. In. reality,. AtiYs only: the' revolutionary
organization that can provide real consistency, and= that camn’ provide the.
organization with which militsnts can make It through -the ups and .downs. AIt
ig also only the revolutionary organization that. can- prov1de the place to .
learn the lessons of defeats and victobries, and .at i bhe same time prepare fer
the future. This is primarily because .of: the‘jmportanoe of revolutionary
theory in building a workors' Fovemenb : _'n . ; G

9. We wmork in the trade unione,,and our geal 1s worLers’ ontrol of the
unions in the came sense - that we agre for workers' control. of production, diss
tribution, etc., We do not stand aloof from.the struggles within the- unions,_
and more than wg:would abstain from: flghthgvfor immediate demands . in ‘the .
economic struggle._ In particular, we wupport® efforts to democratize ‘the it
unions, and this must always be an important part of our propaganda.’ ~In = 43
addition, we aOtiVelj support even reformlsts ‘who. set out to change ‘the
unionsg-~the Chavez's, Miller's, badlowsk1’s. This is always clearly gritical.
support, however, and at the same time ‘we support these reformers, we must , “
be actively trying to undercut the illugions that good rank and filemili- - o
tants have in them. And we must.openly ‘be attempting to bring people in 5 E
the direction of our politics, imcluding our analysis of the left, reforming.. .«
wing of the trade aumion- leadership. We never, hkeicver, rely on the reform- .
ers, nor do me subordinate the task of & ilding a rank and file movement - ‘,;
independent of the trade union bureaucracy. The trade union leadershlip: vaoil~-
lates between the. state, the employers, -and the workers. ' At best, it dreams. -
of reforms, but’ fears the rank and file struggle which alone oould win those
reforms. Union® leaders ‘also fear losing whatever popular support they have, .-
but they are. more afra1d of . loging their urivileges, in relation to the

rank and’ file Mostly they fear mass struggle, and consequently, in the |

end, they will always sside with ths state. This is what lMiller and Patrick
have done in the 'United Mineworkers, 1t is what Sadlowski would have done

in the Steel Workers e must always recognize the contradictory nature of

the trade union\leadershlp and be prepared to . take advantage. Today, however, -
we must mainly reCOgnize the dangers for revolutionaries who put themselves

at the service ofthe reformers, whether by staffing a UFY Boycott office,

or golng to work for Sadlowcki, The danger ils that, with few or no forces,
we will simply become.the cogs in someone else's maohine, the flies on the

back of the ox. Thers are, in fact, dangers even when revolutionaries have
sufficient forces with which to seriously bloe. ‘And we should remember

Johm L. Lewis!s famous remark concerning th~. fact that he used Communist

e



Party organlzers: "Who zets the bird, the hunter or the dog?"

10, Today, the task of socialists is still to attempt to reerult workers,
to begin to bulld a base for ourselves in industry, so that we can take
the first steps toward establishing a presence for our soclalist ideas
in the working class. And how do we do this? . In the words of Duncan Hallas
of the SWP-Britaln: "By serious, acilve and bersistent struggle on those
lssues that actually concern thelr /the socialists!/ fellow workers, main-
tained consistently over time. And thice issues will be economic lssues,
sectional 1ssues; lssues of conditlons, bonuses, grading, wage rates, and,
at one remove, unlen politics. ' Which mesns that these militants--and the = -
organizations of which they are a part--must have clear answers to all" ° @
sorts of .geptional problems, must bs able to give 8’ better, more success- ™
ful lead.on.ponerete, day to day, bread and butter Issu=s, ‘than their non-~
& ’ o . ot

revolutlmnar&jfg$10ﬂ§;"’(ISJ 56 it Gaiia e
-11. We are a very long way from doing thils, 8111 we believe we can get’
to that point and boyond, if we begin recrulting workers-now, buillding up”
our organlizatlon, and starting that "serious, active and persistent ‘
struzgle” in.every shop, factory, office, hospital, ebc., where e can,
rhere ne are. In general, we do not believe this can be done With a

policy of industriaslization, We do not belleve that this policy leads to
consistent, serious woerk. On the contrary, our experience is that instead
industrialization leads to a whole host of problems--a tendency towards
substitutionism, get-rich-quick schemes, nlddle class impatience. Across
the country, middle clasc revolutionaries of all varietles lmplant them-
selves. in pgiorityjplantsn And they coms and go, lasting usually no ‘more ,
than ‘a~few years at most. ~ The workers, .of course, must stay. They have
no choice,. ..~ . T/ fope e e T

i2. We e@lso.belleve that a revolubtionary organization, and in . time a ' R
genuine revolutionary workers' party, will be bullt on the actual struggles
of the working class itself, on the self-activity of the working class. :
Thesc struggles will be both large and emall, involving the best organlized
as well as the unorganized. They will ba unpredictable. They will not be
confined to any strateglc sector. We must be prepared to involve, our-
selves In these strusglies, workers and students alike. We must support and
build on the strugzles of othars, with =trike support, fhancial support, -~
peiltical support, We must take the struggles of others and make issues in
our ouwn unions, and in our schools, We. must put our principle of solidari+y
lnto practice. To do this we will have;, to have a highly flexible organlza-~.
tion.. one which ocan respond to the initiatives, to the creativity, and the
militancy of ila working class. We cannot expect to dictate the forms

of struggle. Our newspaprer will have to. he our chief tool in this work.
Outcide work, support work, will of courcs he vy difflcult. ' Neveértheless,
1t can be an important first step toward focucsing our attention on the

real struggles of the working class., . Pobild 1 B TN -
13. A revolutionary paver is the key to btiilding all our‘wbrk.‘“fﬁ'must

in Tact be our best organizer. Ti must tie all our work together. It must
be our means of explalning the lmbortenee of the various sectional,

lmmediate struggles. It mus: e the eXbression of our beliefthat the divi- .
slons In the class (racisl, gsexval, age, oraft, industrial, geographle) ean
and will be overcome., Thea baper 1s the key to buildlng our organization,

It 1s the key to building s beriphery. This year's readers can be next
year’'s members, but only if the Paper 1s consistently sold, and only if it



5
carries the whole ranée of our politics over a perod of time The p@lmtics
ofZthe! ‘paper are- especially 1mportent in this period, for those ‘workers:
whosaré ﬁoday ‘dpen-to revolutionary politics are often..responding Just as
‘micH:B5: the political crisis as to the economic. crisk. The paper can also
baan importeht defense egeinst the-~ dangers of . economism and refomism:

AaiLenln wrote,~"For ‘the” sooislists, the economic struggleeserves as:the
.baskB for the organization of waorkers into a revolutionary party, for .
.bthe astrengthening and development ‘of ‘their olass ‘struggle against the whole
~capitallst system, 1If the economic struggle is taken as something~comp1ete
In Ytself, there will be nothing socialist in it." (Morks, Vol. 4o p.367)
‘Phe yaper in itself is not sufficlient, of course, but Af used it can. take !

-all our ideas and policles into our work. It can make the connectlionsiw i
between the struggles and conditions of the workers' lives and the struggle
for soccialism. (Aglitation cannot be simply rank and file agiltation,. The
vaper, as well as goclallist bulletins, newsletters,.etc can- begin the . *
process of soclalist agitation). The revolutionary sociallst paper must
be the key to successful propaganda and agitation. L , ;

14 Our-perspeotives for todey must begin first of all. with ‘where weare. We
are small, very small, ' Our next step is not leading the-masses.  We must
“begin to récruit in'ories end twos.  We must bulld where weare.:®@ We céan’
expect our ideas, howéver; to. be.lncreasingly relevant.. Thee ls an ecnomic
crisis, whioch is steadily deepeﬂing. U.S. imperialsm was: defeatd in Souh
Vietnam and boday 1t is threatened “again in . Southern Africa. | ‘The workeps!:u:
movements ir many other countries are growing. In Britain, the Soclidist
Workers' Party has been founded. In this country, the demad for black
liveration, for women's liberation has not been relinqubshed. There:are,
therefore, real possibilities. The trade @nion .leadership, 1&t, right and .
center, 1s no longer able to deliver the gOOds.. Thepolitical structures of
the: nation heve hardly ever been s0. discredited moe i '

15. OQur weeknesses must~be obvious to ell Butlthese can - be 0vercome. It
will take, however, in Cliff‘s words WResdiness to. learn, readiness to
experiment systematically,“above all readiness to try and tenslate the

the general theories infeo’ praotical dotivities - that is what ig- ‘necessary.
In a complex and rapidly ohanging situation, readiness to move from simple
-tasgks to more difficult” ones, atove 411 readiness to overcome.orne's own
mistakes (Lenin, vol. 26, p. 58). The greatest defect of revolutionaries
.who have been lisolated for'years from the mass movement, is . their inclina-
tlon to make a virtue out “of’ oecessity, and concentrate on ‘theories to the -
exclusion of practice, forgétting that above all the duty of a revolutloary
is to reise theory to the level of practice " (ISJ 36) o o

v




LEFT FACTION RESOLUTICM
THE ECONOMY

", This is a period of econcmic stagnation, It began in the late '60s, following
the post-war boom, This stagnation is the c:antral fact to be considered in gaug-
ing our relation to the class struggle. It is not the fluctuations of commercial
crises that are central, These fluctuations are imposed on the more extended stag-
nation.

In the US, the rate of profit has not recovered its 1965 peak. Real wages
have stagnated at the 1965 Iovel, Capital investment has been less than it was in
the 1425,

The employers' offensive that began with the onset of stagnation--and not with
the 1974 recession--will continwe. Stimulatory spending by the federal government
cannot reverse the endency to stagnation,whose roots are in the tendency of the rate
of profit to fall,

2. Working peoplc have developed heightened class conscicusness as a result of the
disappointed expectations that the ppost-war boom genlierated, The political defeats
sufferred by the working class in the McCarthy and Cold War periods had led to a
very low level of ccascicusress. This low level was sustained by the boom,

As a resu’t, the relatively higher level is not high enough to produce general-
ized struggles against the employers' offensive. At this time and for the foresee-
able future, militancy will be unsven, rather than generalized, There will, that
is, continue to be upsurges in only soms industries., Where they will occur will
sepend on the specific historical consitions in the various industries.

In particular, no more generalized militancy is to be expected due to a
possible inflation.recession fluctuatien in the coming year, At this point it is
not clear that there wiil ceven be such a fluctuation,

3. In the coming few years, sociajism will be built only slowly within the ranks
of the working class, -

To take advantage of meven nilitancy uot this stage in the period of stagnation,
socialists need to join in strugeles in some of those few places where they will
occur. By working with militants in these struggles, we can build working-class
membership.

Thase struggles will not be limited to basic industry. They have already
troken out among teachers, hospital workers, and workers in smorganized places.

The best places to intervene must not be ignored by a policy limiting intervention
to basic industry.

4, Our probaganda must, thus, be built around the idea that in this period of
stegnation-~-wiich can be erpected tc continue--the system cannot deliver., Wage
struggles, In which we will certainly perticipzte, are now at best defensive actions.
To turn defense into offense, it will be necessary to relate all of these struggles
to the necd for socialist v lations of production,
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From Political Solution Causus: .-

IS politics has shown a tendency to drift to the right in the recent steel and auto campaigns.
In partlcular QuE, pphtlcs conc\,rmgg the labor bureaucracy ha been distorted in pxx practice and
unclear in theory. Recent atteinpts by the Majority Caucus to explain cur labor work has only ..
increased the confusldn in par*lcular by runnu,g fogptﬂer 4 series of different and distinct =,
questlons,,‘ g :

A

Flrst V} hazt 1s our attltude to reform siruggles like orilcm_l strikes, which of course are generally
led by bureaucrats "1111 question was seitled 1o ng ago in the I8, Ve participate in such struggles
and do our best to help them win., We do zo with ths full expesiation that the bureaucrats will - .-

535 tematically fail to take the measures necessary io bring them to » successful conclusion, especially
in thig period.

Second;,; What is our aiiitvde toward the election campaigns of "laft" of "out' bureaucrats--
campaigns which have psither ea cdeguate proyram, uot o methed which relies on organizing the
rank and ile. But, which novertheless oifSr the poteniial, if successful of causing a break in the:
bureaucracy tnus making it easier for inc ranks o gel seif-organization and a measure of control.
Cur position sho.uu be critical sunport, The organization pit forward the correct line on the
Sadlowskl campaizn, especially in the Convention Cocnewmtn Critinal Suppert for Sadlowski.
I-Iowever the organization did not carry cut this policy inpractice, Jn particular , it failed to
adegrately maintain & peditically indopendent poeition of critiesl susport. This was especially
ev;dem cn the pakes of Worket:s P¥wer. Our fa‘lure tc produze an 7S pamphlet laying out our
poht‘ga? )posattmvx on the Sadlowski c.‘m:,zp.:ign did noi he‘_p matters.

1rd Vhen do we erter a real bloc with bireaucrats, i.e; a unlted front around a common pro-
) gram w1th a shared leadership--zlbeit 2 program which sets limited goals and is for a limited time
period? In general, this depends cn ccaditions: there are no hard and fact rules. However, our
strategy for CGC--where we explicitly scught to build a united froat with secondary bureaucrats as a
ceniral means of peiting the rank and fils into motion--was a migapplication of the united front.

Cur h;mteu I:ase, ithe lcck of motion fa the rank and fila, and the pogition of £e bureaucrats in auto
made this strategy for builcing (‘( C anincorrect one. This is was our strategy (whether or not it
was put into practice at all times; ig indicated in the orgenizations documents, especially the

HCR, reply to fhe 1&f% foction a__d e eveluation of CGEC,

1)

¥

3 IS and Reform S*ru;rsrles Led by Buxeonerais

First of all, when we cuppovt an official siriks, or an ana zlogous struggle, led by bureaucrats, we
are not blocking with these burcnucrats. They have mnde no commitment to us; we have made no
comuitment fo them. As revciivicnariesk, we belleve it is egsentiil o build reform struggles,
whether or not led Ly burezucr w.c, beonugs we Lelieve that in struggle workers gain cofifidence and
develop their .;elf—orgam':a\rn. A% the sawe time, thoy are open to new idess and new ways of
struggling as well, joroog in oJ;er words to sur politics, Naturclly, we hope,.but we do not expect,
that bureaucrats will get struggics guing; for we beliove that such ciruggles can take on their own
logic. Indeed, it rizy be pos :l‘mc for w3 to agitcle succesainlly for mor effective, more militant and
political, forms of carrying cn the struggle. The morex offectiva we can make the struggle, the
more open workers will be to us and cur cur ideas, &+ : :




b shodiu oo walnony Bayigy, at we make no bioe with tne DUreadorais ia inese cases,
precisely so that we cairFae entirely free fo put forward vur politics, cur specific ideas for
making the struggle more effective and our broader conceptions. Because our strength will
leenerally not be great enough to force the bureaucrats to adopt ang acceptable method for
carrying on the struggle, we will mt be able to bloc. with them, and must maintain our freedom.
It is by maintaining our political independence that we stand the best chance to intervene
raaterially and politieally to carry the struggle forward. For example, we fully support and parti-
cipate in the Ford strike zk led by Woodcock. But we remin our full freedom. We put forward, and
try to organize around, a strategy which has a better chance to win, We explain why Woodcock
is certam to sell out especlally by putting the struggle in the broader context of our pohtms.

Zven \so we haVe to- expect that espec1a_11y given the weak forces at onr command that
bureacrats will maintain control of the struggles. Therefore, in general, we will not getto = . {f‘;
demonstrate that in practice we as socialists are best able to carry the fight forward, although. .
this is of course our aim. Cur views iuay sound better, but the workers will not Benerally .
sxxxtsee it 'as practical to break with the official leadership, or even try to force our sugzestions
on their l!mdleadershlp. All the more reason for us to put forward very clearly and forcefully
_our ideas, ‘in'order to win over those who are open to our reasoning. 'If the struggle develops
“"and thé opening presents itself, the workers will help us to show the superiority of our 1deas

in practice, :

2, Crmcal upport for Sadlowskl

“In entermg Sadlowski's campaign as crltlcal supporters we were not making a bloc with
Sadlowski . ' Ve w could not make such a bloc because this would have meant our taking respon~
gibility for his program and method. We could not support his program because, among other
things, it was inadequate concerning ENA, which is the key issue today before steelworkers.
But much more im portant, we did not believe that Sadlowski's campaign could be fox the way
forward for the steelworkers_. This is because it failed to take up the indispensable task for
any success in fighting the bosses in this period: organizing the rank and file,

We do not believe that the victory of an out bureaucrat can in itselftake the ranks forward,
éven with a good program on paper, because of our analysis of the bureaucracy in this period.
First, the privilezed position of the bureucrats leads them to shy away from fights with the ..
bosses, or from mobilizing the rank and file. For either of these could endanger the bureaucrats,.
The bosses could defeat the union in a fight and thus Jeoparmze the union and the offunal
The rank and file coulo get out of hand -

Moreover, , the bureaucrats’ tendency to sell out is magnified in periods of crisis and .
erployers' offensive, like this one.. Most bureaucrats usually see no choice but to allow the
capitalists to restore their profits, so that the workers can than get their share. Butevena:
self-styled socialist who got into office in the manner that Sadlowski did--i.e. without' a strono' ;
rank and file to control him and back him up--would be in no position to fight. This is because
the only way to stand up to the capitalists in this period is through mobilizing the power of the
¢ organized rank and file. Sadlowski never tried to build such rank and file organization, so no
mattér how "left'" or ''socialist' his rhetoric, he would have had to cave in before the bosses and
other bureaucrats 5 : :

The p'proper " tactic for uadlowskl from our point of view, would have been to not run an
eIectmn campaign, but ot organize a rank and file movement in steel--posibly’ around IENA. HAd:
‘he gone this route, we might have had the basis for a bloc with him. But of course, be had no « :
" mtentlon at all of doing this, so we had no choice but crmcal support. Support-was necessary,:
because a Sadlowski victory would have provxded a more favorable environment for carrying .
out the indispensable task: organizing the rank and file. But because the_ca_mpalgn did not in' =+
itself organize the rank and file, we had to maintain a critical position, e had to put forward - .
the line that the self-organization of the rank and file was the key task, and Sadlowski wasn't

Anina it
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because a: Sadlewski victory would have provxded a more favorable emnronment for carrymg

e ou.t the mmspensable task: organizing the rank and f11e. . But beceuse the campaien did not in
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ﬂ;self organize the rank and file, we had to mamtam a cr1t1ca1 position. We had ‘to put forward
v e\l;ne that the selfOorgamza‘tlon of the rank aﬂd file was the key task and uadlowski Wasn't

igg it.. AR S T TTRAL RPEE L

It should be emphasgized that in an election campaign, critical support and: mamtainjng
our political independence is partiaularly crucial, perhaps even more clearly so than during
a strike. A sirike is a struggle in which workers learn by. doing; fer the. very act of opposing
. the bosges. cellectively isiconsciousness’ ra:lsm and .opens.the way for self it)rgamzatmﬁ‘
Indepd, the: whole ; Jogicof & strug gele agamst the bosses like a strike,.ip on.the side of the

' Left, i.e,, us. In order to carry it out succes.,fully, it is . usually necessatry to. gofar beyond
the pomt imost bureaucrats have any intention of going. This becomes-clear to at Ieast’ SOme
workers aixik and-openg ‘the way, perbaps, for us., The more militant and pohtlcal struggle

s, -alsmost always the’ best way to win, a4 , e

.. i r S R L
Bu;t, in -an elect:zon eampaign ruh by an Sk bureaucrat the dynamlc is Very often exiurely
dlfferent Becauge the focus is on getting the cand1date elected above all; the rank and ﬂles:
sees every reason fo let the leader decide’ the nﬁelhods of the campaign, The fdctis) moweover,

""'that the best method to win the’ campaigh is hot at all necessarily the method of rank ‘and file

”6rgamz1 2, more militancy, better politics. ~Very often, ~what is needed:by a "left" or' “but"
bureaucrat to,win, iso-atttract moee conservative wor.ters., So, thelogic might be to"; g0 to
the r1ght and tornot rock thé boat. For this reason we usually have much:less chance than’
1n a strlke or.a struggle against the employers to do’ any mdependent agitation, :or:to show in action
the superlorlty of our-ideas. For this reason, putting across our politieal -pogition of Criﬁcal

. support in our paper and-other hterature ‘rakes on much T:."ean'.er 1mportance\ 1t is’ by far our
best weapon, Poedisdey Rbw o SRR '

M’i‘he eorree:t posﬂ:mn on Sadlowskx was su1 medupm \_,th:e iS,Gpnvention document ‘Criti¢al
Support for oadlowskl.r : : » I R e L R R

Sl Wy . " : I . e T
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s

:E;Oiu' support for Sadlowski is unconditional. That is, we put no ) conditions’
. .,..on $adlowsla to win our political support But our support is alse.critical.
L That not ohly means that'we frankly gtate our criticisin of Sadlowskits actxons,
o },,'.lack £ of program,- or whatever but’ alao that we put:forward-our clasg
struzgle views. In WP and other IS literature we want to make clear that we
do not believe Sadlowski can take on the big steel & companies or really:! T:txrn
.« the USWA dnta a fighting union because he is fundamentally a supporter of "
the capitalist system, We want to put forward class struggle union '+
pgr_poht;cs in the rank and file steel workers moveraent.

This line was not carried out in WP or other Iu 11terature. Here ts-in faet’ \wé undermined
our position,of critical supnort, Ve put forward Sadlowskl s ppograni to fight the. ¢ompanies as
if in n;sslf (it bad any meaning, This* éOntradmted our own position that:"we do not believe
Sadlowsla Z can take :on:the big steel companies, " 'On the other hand; it was typical of our
coverage that we could go so far as to proclaim, 'the enormous changes a Sadlowski victory
could lead to inside the union." (WP, 1/24/77, p. 7). This contradicted our official position
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that "we do'not believe Sadlowski... can furn the UWEA into & a fighting union," Most s:mply,
‘Ye did-not explain our position on the labor bureaucracy This would have required a full -

" explanation of the connection between Sadlowski's inability either to challenge the capitahsts

or turn the USW.into a fighting union. . and his support for the capitalist system. “ It would have
required a constant emphasis on the nead for the rank and file to develop its own ora'amzatlon
if they were to successfully take on the bosses. > LHd:

3. The Bloc with Bureaucrats in CGC

+ Gur-alliances, and atfempted alliances, with bureaucrats in CGC did constitute a bloc:
that is, a real united front around a cominon program au with shared leadership, for limited

" goals for a limited time (the contract fight), This position, it should be emphasized, is a real

“bloc—unlike either our entry into struggles led by bureaucrats or our critical support for
bureaucrats in an election campaign, For in this bloc with buréaucrats, we do_take responsi-
bility for the same program and leadership which they do. Do ‘'eritical support! in this context
makes no sense. For how can we criticize them for their progdam and their method (as we do
in 'critical support'), when we, too, have agreed that this program and method repregents the
"next step" in a particular struggle (which the bureaucrat's program and method in‘a union
election campaign of course does not)., However, we have to realize that in entering an alliance

‘with someone on a comxion program, by the very fact, we zive them a certain recognition and

legitimacy and , to a degree, our political approval. For after all, they are allying with us
around a fight we think is important@n what we think is a decent program. For this reason,
classically, revolutionaries entered into united fronts when they had relatively strong forces

- 'of their own, forces which could be to some exteut mount a struggle on their own, The reason

 for this was that they expected 10 win people primarily in action. Because they had gone in

with a comihon program and a comamon method, they @ could not expose the program and method
of b the bureaucrats from their independiemt pohtlcal pogition of critical support. They had
a much stronger way of exposing them~--that is by showing their superiority over the bureéaucrats

-1 struggle, This ig a much more powerful way to prove your politics than through putting

ke

forward an independent political position which you can not expect to be able to put into practice,
as is generally the case with critical support. However, it has one major requirene nt «- That

you can actually carry the siruggle out, to a degree, on your own. If you can't, your alliance
makegd little sense, For-in that case, if the bureaucrats fail to carry throuuh on their common
brogram, you cannot really offer & crechble alternatwe . Your program, again, may sound

better, Butin fact, it will not appear reahstw to the ranks, who will tend to see the bureaucrats,
as offermcr the more & realistic strategy because of their power,

i In thls context, ;t is nseful to ren 1ember Trotsky s original ﬁmxmformulatlons for the
Third International (1922) concerning the basic conditions for entering a united front. These
cannot be simply mechanically appliec, but they do point up the problem of method,

«..wherever the Cominvnist Party already constitutes a big, orzanized,

3o - political force, but not tre decisive magnitude; wherever the party embraces

PRI

s70i .organizationally, let us szy, one fourth, one third, or even a larger proportion’
it icof the organized proletarian x vanguard, it is confronted w1th the question of the
&' ;united front.in all its acutene:s.

detdfpeyy I i, i0y



In-casesiwhere the Communist Party w still remains an organization of
+-a numerically insignificant minority, the question of its conduct on the -
s [ mass: striggle front-ddes not assume a decigive practical and orrramzatlonal
i significance, “In such conditions, mass-actions remain under 'the leader-
ship of the old organizations, which by reason of the:r shll powerful tradltlons '
- icontinue to play fthé demswe role. b

o iTmes g

cand Similarly: the problem of the un:tted front does not arise in countries
it where .. vthe Commumst Party ig the ‘sole’ leading orframzatlon of the
tm.ling masses.- R
b 8 R e The First Five Years of the Commumst Internatxonal

Vol, 1I, p. 92
o Now., the error of the ISin CGC was in its str ategy to | build CGC, and- speczﬁca,lly the ™ .-m; N
S -—wranka.nd.ille base of €GC, by means of dllying with second level bureaucrats. There are .
conflicting reports about what actually ahnpened. . What was wron however was.the methoc, )
- " the strategy, explicitely ‘set out 'in both the EC's response to thé IEft Faction apd in the “;---;,-:

..... -Evaluation of the Campaign Arotmd the Auto Contract. The Se douument&stated very. clearly

_ that central $o our whole: approach was.the notion that we w could use the secondary bureancrats
T togeneraiemotlbn in’the’ rank and fﬂe. As the EC anti. New Couroe docuu:leht put it (Special -
BulletmNo. B = gt TRR _ ; e a B me e __“‘"' B

Cur perspective was to build a broad united front for a o-ood contract. TR
"' By entering into various upited fronts, and.even by trymg to mfluence o
" sections of the secondary leaderslup we were posmoxung ourselves
/t_o become the leadership of the rank-and file forces/.

, Cne- of the main reasons cited for the failure of CGC in the Evaluation of 1ts auto: eampa:tgn- o
Wzsthat : . PRI s anerime
With the ekceptmn of the Presndent of the 'I‘vw.nsbuwv locai we fa.lled
to get any of the broader forces we mobilized seriously mvolved ini T T
amitalnnb responsibilify for GGC.. e L ?1: RN ‘.‘ AT ST

L

'It can be seen from these statements that we expected that we: Would get second level crpitaly o it
bureaucrats to ally with us and moreover that they would actually mobilize their rank and file,

~. .7 This was central to our plans, and for this reason we saw. owr failur to get secondary bureaucrats i
into our.united front as the basic reason for the CG(C's lack of success. : - '

) f‘o base our strategy on the 1dea that we c;oulu cret an effectwe alhamce with seoondary S
burcaucrats confradicts our whole analysis of this period, 'K-is a'cornerstone of this analysns i
that we do not expect belreauqrats of any stripe toitake up;the struggle against the bosses,. unless s

‘they were forced to-do.so by the rank apd-file. - On the other hand, because we lacked amt.aort T
of base of.our.own; we had no.real basis for.iseeking: out an-alliance, even if we could getone. "= - i

... Wwith some. bureancrats. Since we. systematically should have axpected that. they would not follew RRGER
through on the struggle, - We. comld could. not have expected thein ito-mobilize their base for - S
action, - On the-other hand, we put them in a position to xix deraay derail any sroall motion. . . :

‘we might have actually got started on our.own. for we could not really offer a'axkx credible <

-~ alternative leadership for the moerement, given thez forces behind us in comparison to those

behind the bureaucrats, For.the same reason, it was unrezlistic to believe that we could rip off - . -

. their bases; emop especially since these were in fact largely passive.
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Ontheother hand, .although we 'didn't ‘get anything out of the alliance with the bureaucrats,
our tendency to try to "use' them rnay have hurt us. Because we hope o use thes e alliesto
raove'the rank and file, it was logical for us to promote them. This is precisely what we did for
Weigsinan, Oginsky, ot al on the pages of V/P. e would have found it difficalt to tell the rank and fil
-f=tiiﬁf"‘é.i’thoi1gh these bureaucrats gave forizal support for Cge, they oould not be counted on to carry
through fight because of their bureaucratic posisions.. = To do this, would have underiiined our
very purpose for allying with them in the first place. Cur strategy ‘was harfnful thefefore because
it prevented us from putting forward our bpolitics concerning the labor bureuacracy--its position
and its tendencies in this period. Indeed, it has yet to be explained how we allowed to pass without
hotice the fact that Veissman, our chief bureacrat ally, undemmined the wildcat strikex action-that .
{110 ¢ cO6GErTed in his‘own local thx at the time of the contract settlement, Afer this, we even continued
. to refer to him favorably in our press, This appears to haveen the lsgmialx logical outcome of our
strategy, It was certainly a mistake, §ea R T o cme L TS AT o
. 1. Cufstrategy wiht CGC should be contrasted with that of TDC/TDU. \Here, wé had no conception
. -wrofusing an alliance with bureaucrats to mobilize the rank and file.. Ve went directly to the rank and
file: first, with a petition campaign; then with a campaign to get local endorseméilf;\s‘;.th‘eh,,_ with
; acarapaign for national demonstrations, and fo be "ready to sirike, " Vie redlized that our ability
~ei~to build F fight for a decent contract would depend on our ability to mobilize the rankand file;
that -we could not get the bureaucrats doxix to do this for us. The problem was the rank and file's
lack of organization and self-confidence. V/e realized that the rank and file would have to break
firom their normal dependence on the bureavorats i By ueEe, aipgfo- build any sort of real
fight. Building self-organization and self~confidence and breaking from the bureaucracy were
the opposite sides of the same coin, This is, obviously, not to say that we would have kept
bureaucrats out if they wished to join the movmeént, Ve will have to learn to deal with bureaucrats
gumping on the bandwagon, if we have further success in TDU. But this:is a different thing from
saying that we are looking for alliances with bureaucrats as a strategy to o forward. in thi
., beriod.. i

V/e have to realize that there are no substitutes and no shortcuts to rank and file organization.
In some instances, we will have to realize that our interventioii cannot be on a large scale, because
we wimply do not have the support. So, in our Post Office campaign, hecause we did not have
supporters, we had to from the outside as ISers with an I3 pamphlet to get our first rank'and file
contacts, On thiocwesix the basis of those we attracted in this way, we went on to form ¥ank and
file groupg around the contract. V/e did not really succeed in geting a riovement goinz, but we
lid gef more recruitinent and in- sotne placés the basis for ongoing organization. Gx In €GC, we

b

,,..APpear to hafe have potten neither x of these thin gs..

Summary | | ORI

1. (\fféllﬁarﬁqipatee in reform struggles led by bureaucrats and do our bes t to help them win.' 'We do so
_dﬁ?i_éo" W, th, the full expectation that the bureacrats will systermatically fail to take the measures ne=
“cessary, to Jgs rake them successful, “They will not fight for a decent program. They will not '

organize the ranks to fight in thé ‘ménner necessary. to win. * Therefore, in such struggles, we

maintain oux full politieal independence.. It is our goal to ingervéne agitationally and with ourl

ideas to make the.struggie more successful, | We do this, while raising our broader podts politics

to expalin to the rank and file thé viewpoint from which we are putting forward our ideas to imprive

the struggle, - In particilar, why we expect that the bureaucrat leaders will not carry tirough on

the fight. » ' o : o il e
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2. Ve give critical support to campaigns by out bureaucrats or left bureacrats which promise
to cause a break in the burzaucracy. V/e do so fox one imain reason: a victory will provide a
better environment to carry out the essential task, i.e, organizing the rank and file, Rut becauge
w2 do not see electoral caiopaigns as the way forward--as the way to zet the rank and file
orzanized--we do not bloc with bureacrats in such struggles V/e cannot wsupport their program,
Moreix important, we have to zaaintain our freedoin: to expalin to the rank and file that even ab’
election vitocry will not take them forward, unless they zmm use this opening to get themselves
organied. This is because the bureuacrat, because of hig position, willl not organize the rank and
file. Yet, a strong, well-organized rank and file is the only weapon which can successfully take on
the bosses in this period.

. we
3. Unifed fronts with bureaucrats--ie. wtrugzles with a common prograin in which will gnerally
take soine leadership respajsivility in alliance with bureaucrats fopoodsdx--will not generally
be a Gegirable strategy for organizing struzgles in this period. ¥e will generally not as yet have the
the forces to use the bureaucrat, and prevent being used by them. Nor is the rank and file
strugk le yet at a level to gaxEx pose an obvious threat to the bureaucrats control, and thus
to provide us with a large enough rooi: to aneuver. On the otehr hand, making blocs with
bureaucrats in this period will tend to undercut our ability to fight for our political position in the
trade unions,



