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Proposed Agenda for National Women's Caucus Meeting March, 1977

1. Report from Women's Commission

2., Report on Bay Area Women's Conference

3. Short reports on International Women's Day activities

L, Discuseion on materniby ecampeign. = = = . - = o

5. Initial discussion on abortion activity

6. Women's Council

T. Women's Commission : Proposed Slate = Margaret J.

- * o Bnid KL
Sara B.

. Karen h:

“" Carolyn P.

We are trying to arrange for d two hour meeting which comes right before dinner
so we could go on if we needed to have more time. ‘ :



MAJORITY CAUCUS WOMEN'S PERSPECTIVE 3/1/77

Puring the 1960's and early !'70's women made significant galns. Jobs, previously
closed to them, were open. Abortisn became legal. Affirmative actlon programs were
enacted. Much of the progress came about as a result of the development of the women's
movement,

The headlines of the last few months have made clear Just how far women have come. Last
month the U,S. Civil Rights commlssion charged that the economic recession has virtually
squashed job gains made by blacks and women during the €0t's, In many places gll the
women and blacks hired in the 60t!'s have been dismissed or laild off from their Jobs.

Many wemen who entered the labor force find themselves and unemployment statlstic in

the 70's. Wages for women are still very low., In 1975 the median income for all female
" heads was ‘6&00. Today women earn only 59% as much as men, This Iz an incréasing
diferentia Women who made up 339 of the werk force in 166C ncw comprise 0.7%. This
is a flgure that w4s not expected to be reached until 1985. Yet women are still
concentrated in the lowest jobs,

Today'only 12¢ of working women are unionized. A Bureau of Labor Statistics study

-of 1300 contracts covering at least 10CC workers found that less than two thirds. of
them prohiblted sex discrimination. Clauses insuring equal pay for equal vwork were Iln-
cluded in 145 contracts and maternity leaves were only in 2G% of. the contracts., Or-
ganlzed labor has only met women's needs when they have been forced to by thelr women
workers,

The largest proportion of women entering the work force has been btetwe=n the ages of

25 and ki, Clearly, the increasing attack on real wages has forced more and more
women inte the work force. Female unempleoymert hes continued to climb Unemployment
of black women has hit recession levels.

Under the pressure of the capltalist crisls the small but significant geins wmade by the
movement of the 60's will continue to decline., Last menth's Supreme Court decision

on maternlty and varicus decislons against affirmative action are just twe more actions
in a serles designed to erode the gains of the 607s. While the ERA gets closer to en-
actment, there is the development of a streng right to life movement which threatens
the ga’ns made in gbortion rights. Many state leglslatures have already denied

welfare protection for women seeklng ~Boi:tlons.

The ncreased attack on women has created little organized resistance. Most of that
which exists is confined to middle c¢lass womens groups. The leadership of NOW and -
the'rernarls of+CITN. have organized a coalition to fight:for legislation on maternity
benefits. This coali*’en lacks much of the dynanism that.characterized the early fight
.around abortion reform or sRfi ratification. There has been no collective working

class womens response to the continuing decline in the conditions of women. Nonetheless,
there has been local atiempts to respond to the attack on abortion, unemployment or
affirmative action. Resistance will continue on the local level for the next period.
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The decllne of woman' s movement has had an impact on the'I.38. at all o
levelgs .. .The lack of the woman's movement and the collapse of CLUW has
meant there is no one national arena that the majority of women could
work in.

i

The politles of wcmen llberatlon have not SuCGeSSfully be intepratéd .
into all our work.- Women's liberation hds fr@quently been put on the
back burner to ‘be revived only when=useful.

Everyone recognlzes the-depoliticeazation of thHe- organlzatlon over thefi;;
past .year. .. What lg pften overlooked is thé pafticula¥ impadt this has |

on womén comrades: . Wemen took-leag and lesg respon31b111ty for tne over-ui\f,

all political gevelopment of .the ‘work. Without a strong women' g move- . -
ment there has been Little external.pressure on the I.3. to deveélop ,'ﬂ”
women's liberation work. The bpressure within the organlztion ténded to
break down with the general depolitlcazation of the organlzatlon As a
result we have not. kept up with developments on wolien's iuggues and '
have not continued.to develop and update dur pOlltlcs of women' 5. libera=-.
tien. _VWe.are operating on analyses made asg long as 3 years agq, not. on
a dynamic. analysis .which we congtantly update as we do in our other

areas of work,.such as our trade unton work. We have not kept .up on o
ma jor questions like the changing role cf women in the labor force, the
ERA, abortion, and have not studied and developed gn analy sis. of the
particular oppression -of: black anﬁ otner mlnorlty women.:,'

o wEs s

Presently, most of oumn- caucuses E-hace dormant. Already in 1975 the oauouSES]-i'

played less of an internal role. By the Workers Membership Cmpalgn &
good portion of the organlza+1on viewed them solely as a vehicle for .
recruiting. women. .-$ince tne demise of our CLUW work the roleof .the .
caucus€s has. been unclear. ~With the Intensé mctivity of TDU and the ,;n.,_.
total external orientation of the organlzatlon,'the development .of. the
caucuses was severly neglooted. :

Women's cauouses, hlon once had as ohe of - Lts goals the development of
women comrades and the fight agalnst sexism czaged to play that role.
The very exlstence of the women's caucus was questloned by many. In
many branches women stopped attending meetings since there wzs. 1ittle
deflnltlon and dlrectlon for the caucus. - p

The fallure of the women g-commission to point a clear dlreotlon and
definition for the women's caucug when our CLUW perspectlve Proved unten-
able exacerbated the situation. Clearly the woman's cauclhses- declined
and with it so did our lormal woman s work.‘ :

In spite of thlS gloomy ploture and charges by the Left Factlon that

"the I8 having turned its back on the real struggle for women"s libera-
tione..finds itself with virtually no women's work, no women's periphery,
and no wemen's perspectlve,” 1t 1s important to note that a significant
portion of good work sround women's lssues has gone on in the last year.
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This work has been almost exclusively fthe result of intiatives of local caucuses or
individuals. If we are to move shead and develop our perspectives we must have

an accurate assessment of the present state of our work. At this point we would

do well to review %the concrete advances we have made.

Industrial Work
Our women'o -axnin industry has been far more successful than most comrades are aware.

Many of our industrial women began to develonp in CLUW. After that women in industry
were forced to lead and in doing so developed as leaders in our external work, becoming
confident and learning to take initiative. Several women became mass leaders., These
women have become leaders in our industrial fractions, though not enough of ‘them

have become political leaders of the ovganization as a whole, Unfortunately since the
.caucuses have not been functioing, these industrial woumen have not been able to bring
their new knowledzes and skills Lo the other women in the organization and have not been
able to use the rest of the women to discuss their situations and get political guidance
from the rest of the women in the caucuses. During this periocd we began to bring

our women's liberation politics into our industriail work. It was In the last year that
our policy of wemen's industrialization began to pay off, partlcularly in steel and
IRT. We successfully bersn to be ‘nvolved in struggles with ctherrwomen-in our
priorities, Now, for the first tiwe, we are working with significant numbers of
working clnss wonen arcund womer's igsues.

TEAMSTERS--The opposition states "Already the IS has insisted that there can be no spe-
cial demands for blacks and women in the ‘broad, mass campaign that it organizes'.” Let
us offer some facts., One of PUSurges's contract demands was for fully-paid maternity
leave with no loss of senlovity, length i time to be determined by the emplcyee's
dector., In the recently ratified E-stern UPS contract, this brevisinn was partially
wen, excluding that the lesve be paid,

In building TEC the fractlon chose an agitational program through which it was possi-
ble to activate large numbers of Teamsters. Issues were chesen which spoke to the
pressing needs of members of the IBT. Within the conkext of the contract campaign

we introduced the issues of sexism and racism and the need to build unity to beat
Fitz and the companies. Through our rank and file publications we systematically
discussed the particular ~wpression of womer and Blacks in the IBT. Tt was cnce
people were in wmotlon during the contract campaign that the need te build unity and
fight racism and sexism made the most sense--not just ar abstract principle for

the record. ’

Many TDCers were moved politically on the issues mali‘ng it rcssible for TTU members
themselves to overwhelmiw 1y aporove 2 vplatiorm at the TDU convention with strong posi-
tions on racism ard nexisn.

Last, there exists two TDU women's /wives! groups, in PLttsburgh and Detroit. The
goal in both has Teen tc move boyond aurilliary-type activity, toward integrating
and training women in the actual work. There has been mixed success. In Detroit
one of the women edits the local TPU paper and two women are on the TDW steering
committec. The wives group Is now actively wvorking to recruii working women
Teamsters. In Pittsburgh the group has not been this successful, But even so

the groups should continue, They will »c more or less auxilliary, but will be very
important when struggles tresk rut. IS8 wemen wade a critical difference in brining
these groups about and moving them politically,

In Pittsburgh & male comrade has won over white, male workers to the importance of.
fighting for affirmative action in the area. ITn LA cue of our comrades is working
with others in her local to bring wonen clericals who work in the industry who are
presently unorganized into the IRT.
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We have a significant number of women Teamster contacts. The Bay Area and LA and
LA are planning a women's conference soon, one of its main alms is the recruiting
of Teamster women. :

" In Local 278 in the Bay Area, a local-wide women's caucus has formed, Their frist pro-
ject has been the defense of a woman UPS worker fired for supposedly viclating hair
standards. :

STEEL--Duting the past year we have begun to organize and work with other women in
steel, We campaigned, applying our mass work perspective, in a campaign to fight

for women's washrooms. “fhrough this campalgn we came into contact with numerous

women in the mills. We recruited a woman in Gary. In Gary we were able to build & 'mm
women's group which was destroyed by the OL and RSL.

In both Gary and Pittsburgh there has been ongoing women's work despite the demise
of the washroom groups. There is work in Pittsburgh around firings and discrimnatory
layoffs. Already we have begun to tulld a periphery of women through our work in

the Sadlowski campaign, Steel Weorkers Stand Up and WP. An article on the maternity
issue has already appeared in our Pittsburgh Steel newsletter.

In Gary we used the Sadlowskl campaign to rmeet women in District 3L1. In January, we
were instrumental in setting up the meeting which established the women's caucus in
District 31. Approximately 60 women attended. Attempts will now be made to set up
women's committess in the local unions.

CWA--Despite uneven work in the CWA some excellent work has' been carried out. In Se-
attle we were enployed and organized in Traffic. We raised many women's demands
there and involved many of the women in CLUW,

The national fraction held a weekend meeting recently. Much of the discussion centered
on the upcoming contract. Two of the major demrnds around which the fraction recommend
ed to wage the fight are: l)upgrading from traffic to the pay level of craft {whih
speaks to women's rlghts for the higher paying jobs), and 2) paid maternity leave.

The Louisville fraction has begun a limited campaign around the issue of paid

maternity leave. Mary B. plans to submit a letter to her Local union's paper on the
maternity issue and begln a petition drive to get the lssue put on the national
bargaining table. The Louisville fraction'’s approach to the contract will center on
demands of impertance to women. Out of this contract work Mary believes 1t will be
posslible to organize a Women's committee in the Local,

UAW-Up to this point there has been no ongoing women's vwork in the UAW. The lack of
movement generated by the 1976 contract meant very few workers became involved in the
rank and Tile movement, This meant that even fewer women were involved.

At every stage of our work we pushed particularly hard for women to be invovled. A
quick survey of local literature shows local groups attempted to involve women
through articles in their newsletters on maternity benefits, short work week and
general health and safety matters.

In two locals, 51 and 235, we managed to develop a number of women who are becoming
invelved in our rank and file groups. In all our plants numerous women regularly
read WP. There are some contacts that we have around as a result of our contract
work. Recent events give us reason to believe that we may be able to begin some
more clearly delineated women's work (more later),

e

DT N IR
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T ctly involved in organizing women around
women's ues. We have run several articles in the Rank and File Postal Worker:
dealing with sexual discrimination in both the post office and the union. There

sre several handles which we may be able %o use to organize and work with women. The
issue of scheduling is a big one in the post office, Scheduling is deone arbitrarily
nad with no conaideration to the needs of the workers. This is a great problem for
parants since it makes for real prcblems with childcare. The maternity issue

is also a possible area for work in the post office.

DOSTAL--In nostal we have not been dire

iss
i%
1

NON-PRIORITIES~--Valuzble women'swork has also gone outside of our priorities. Unfortun-
ately it has not been coordinated or helped by the Women's Commission and has not
been communicated or generalized thrrughout the organization,

In Detroit W.A.R. proved to be a valuable vehicle for developing nen-industrialized
‘women. These women developed perspectives for their work and led women in Detrnit
around the issues of Gary Tyler and busing. Significantly »ur community work brought
black women around the organization. Other branches (Pit and Cleveland to name
twﬁ) have had similar experiences with community werk thile community work is not
synonymous with women’s work, and must not be confin men, cur experience shows
us that we attract many women in our fights against racism in the community. Many
L5 ter schoolis,in defending

to {improve their

1 women's problems--
difficult for them

4 recruit women,

their children as well as other people's children, anc.c
lives in the cowmuniy. While many women we meet suffer
problems with childcare, hassles with welfare, euvc which ma
to be active, there is tremendous potential in this work to mest an
particularly minority women, :

2) : 5 s y 2 : P e = e A | AP
Other efforts which have been, or are now taking vlace: Feszutle, Yverne Walqny gefense

Bay Area, Snow Lion; Portland, health care workers: NVI, ers; Atlanta, some
work with hospital workers as well as teginning o lock JD Stevens work; Pitts-
. g I even ,

burgh women are helping a woman steward in a laundry to ize a rank and file
caucus,

RED TIDE--Through the Gary Tyler work fheuLRed 7Tide hae

ttracted many voung women.
I gun 12 develop a women's.
leadership, Recently the Detroii Red wvomer's caucus which will
b gin to deal with some of the problem of withl newer IS vomen members
in an educational series on women's liberatio: iz the IE caucus. The

tr the RT women.

B2
lTespite problems of sexism within the g
(el
<L
Q

The Road Forward

R )- _‘ ).‘.. e, W S 3 - LertTe K
Resisting the Attack--Our BExternal Work
Rising unemployment among women, a groving wage differs 1 and the recent Supreme
Court decision are all pari of the general employe =5 ive, These attacks will
create growing resentment and snger among working class women. This anger will i
create a more receptive andience for our ideas ard pclitics among women.

'MElle there will be_several significant openings for us we do rot predict the development
0f a working class wcmen's movement in the foreseeable future. Ye% organized resistance
to the recent court decision and other attacks will increase the confidence wf working
woman. This will bring us one step closer to the eventual develcpment of a working

class women's movernent.

At this point there is no naticnal organization that can te an arena for us in the way
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STUW was. On the other hand there are key national issues that can provide national
focus and coordination to our work over the next period.

One such issue is maternity leave and bentits, The recent court decision was clearly
a setback Tor all working vomen. Organizing apalnst this decision has already begun.
Remnants of CLUW along with NOW and L1 sther organizations have formed a national

Doalition to Fight Discrimination Against Pregrancy. ‘Their foeuns is purely legislative.

As a result of the zourt decision, the media is covering the issue of pregnancy leaves
move than ever, ralsing people’s awvareness on the nuestion and helping women reali%e

that the problem is nct an individual one, but one affecting many other women. This makes
it possible for us to puild agitational campaigns on the issue, mainly in our industrial
work, tut in coalition with other groups where the possibility exists.

The developrment of a limited campaign around this decision will provide us with a na-
tional issue to organire around in btoth our urions and local areas. We have a strategy
that is diffevent from the purely legislative approach 5t the Olga Madars and Betty
Friedans., We will attemut to take this guestion into our unicns and demand protection.

our industrial women will be in the besl position to take on this Tight, but it is
an iseue of Tmportance o all working women, and can be carried into every work place,
whether in public or private sector

Already we have found in several inshances women ready and willing to move tn defend

or win their pregnancy benefits. In USW Local 51 we ran an article sbout the right

of women to get pregnancy leaves and repcried cn therescent Supreme Court attack on

this. right. We reached wome in the plant as we had never dome before, Many women
commented on the article and we now huve the btasis for setiing up a watchdog committee
to help women who are having problems getting leaves.which are satisfactory to them.

In Los Angeles there are real possibilites to organize a campaign to fight for improved
maternty coverage. ‘

In CWA in Iouijsville when we raised the issue at a union meeting several women talked
0 us about.doing something, so we are preparing a letter for the Local paper and will
start a petition drive. In 8t, Louis, welfare workers are ready to fight to improve
thelir benefits.

Yithin the industrial fractions the campaigns will not be the same. In some instanced

the campaign will center arcund contract de

the grievance procedure. In auto where © vweeks paid maternity leave exists the fight widl b
be to insure women the right to remain on lesve and not te forced back to work following

the delivery. 1In Californal the fight will take place within the context of state funded
disability insurance. TIn CVWA the possibility of an agitatioral campaign arcund the

contract is real. Glenn VWatts, president of <he CWA, has stated this is a key contract
demand .

In Steel our members are uncericain at this time whether the materniiy issue can be raised
in the contract since zl1l1 contract isgsues had to be submitied wome time ago and nego-
tiations have already begun. Basic Steel currently has 6 weeks paid leave, but other
aspects of maternity leave ~re very restrictive; women in many other workplaces
coverea by the USW don't have any benofits. ‘The issue has beew raised in the Pittsburgh
rewsletter., It will be somcthing the District 31 Women's Commitiee can work on. Ma-
ternity will prooably be uscd as a local issue where committees could he set up to
defend women's rights to maternity leave.

A8 mentioned before the campaign will take different forms in different industries and
_ocalities, It will b3 toth a2n issue fcr contract campaigns and between contract
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campaigns, Whenever possible we willl try to organize women to fight around this issue
Whlth effects them so piofoundly. But we will not iLimit the struggle Just to women.
There we are successful in getting women organized to fight for maternity we will
encourage them to involve men workers i1 the fignt too. We will include articles

on the issue in our rank and {1ile papers, both in situations where women are organized
to fight and where they are not.

el o
o
Ak

Tn some unions the lssue may re limited to educatlonal campaigns or using the grievance
procedure to make individual Tights. Cne key element of any campalgn - will be politically
explaining that it will only ke through women organzing themselves and fighting for
their -demands will their needs be met. We will nlso need to explain that the very exis-
tance of women. in %the workiorce 1s under attack, that this is an obvious attempt to
drive women cutbt of Lhe workforce and into the home. '

Activity around this ignue can cive emerging women's groups an issue to move the groups
forvard. Where wowen's groups do not exist this might give them an impetus to form.
Iach industrial fraction is muudatec to discuss and develop perspectives for activity
sround maternity benefits.

We want non-indvstrialiui ed
sible. Ve have asked loca
has emcrged Tollowing the What do =
matter? Reporis we have obinlned so far indlca
Lobbying by NOW and CLUY 10 UWesli : there is little activity goning on or
planned by local wowment: griups Tink up to. We still might consider

the possibili“y ol linking woren's groups which exist or might form in our industrial
areas to more general groups Tuch as Unlon WAGE anl te the instigators of a coalition

to fight for the issue in local areas, ¥ we can pull ccalitinns together =venis such
as news conferences and infcruational s ni Federgl Courthouses are worth exploring.
Once the Vomen's com ation we will attempt to aid local caucuses

in developing local =ac

lved in this issue itoo wherever pos-
gate the following areas; what crganizing
ate and local laws have to say on the
te that other than the legislative

e

mambers to tecome inva
caucuses o investigat
T

lec

d

1

Thls campaign s a very limited rne for several reascus. We do not project massive
resissterce, thus indicaiing how low the level of women's organization is. It is

a campaign theat will depend most on “he local situatiorn and unicn situation is,

In some places 1t will take orf?. AL the minimuem 1% 1 " all our
industrial fract or. &t the samsz time., rrevides sonme

i'ocus for orlenting our work amonz weman.,  1b ce many other

tdeas--the sexist hatuve ot the rourts, paterni hi.Lanens,
responsibility of B oEutare with women
whe are org@nm21rv zeision: such iites in the
future.
A second arca of activii WEEE e AP0E dntus ere is o
worxing c¢lass women's ol iie Tovement
1z & working nlass 7o : S S ses
shoulad res@arvh and flna cut 71 the Is IO e ©» iIr their areas,
as well as, irnd ouib tho elis ' 3 ; ivie
we should o rga Women's

l

anrize PlO—PfO”*“ﬁW
1l nssisi lozel

Commisslion wil QuuCLS=2s In planrl

Retuild the YWomen's Taucuses

Qur sbility to move aieald and develon ~ur ok 1@ work depends on rebullding the women's
caucuses ant reintegrating the politics of womer's liversztion into our work., We realize
that the caucuses cannot be sustained s8olely on the basis of internal activity. Without
external worx women's . politics will not be »ezl In the nrganization and the caucuses
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will once again fade away. But we find ourselves removed from the external work now.,
and out of touch with what is going on. We must reactivate the caucuses now to begin
Turther development of our politics and do the necessary research on specific problems
created by the employer's offensive against women so we can develop viable perspectives
Tor our work.. We can do two things at once; revitalize the caucuses by having them
begin this important work, and at fhe game time develop our external perspectives., This
rooearch end study period cannot go on too long. As soon as possible we will have to
begin serious external cgrpalbns. we have already begun this process arocund the issue
of maternity leaves.

Without an existing women's movement there is no magical formula to build one. This
perspective should be seen as an attempt to come to grips with some of the fallings
0T the past, and to develop some wv-oms to uove ahead., both in external work on women's
liberation snd 1H+e”“3u1ﬁ” women's Llberztion into all our politics and functioning.

If there is one slogan that cha:acteri2€" vwhat is necded in the next six months 1t is the
aneed to rebuild the woumen's caucuses. We have attempted to, and had mixed successes,

rmake the woren's caucuces oluy on exfernal vol- th“ough the women's dinners and
discussiong. But the vomen's caucus also onists to deel with the special problems

omen face in a revolution
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ary crganization. It 1z the rolc of the caucus to campalgnthroughout
the corgarizzion agalinst sexlism and Tor the development of women withon

the group. If women do not do 1t no ons will do it for them. The caucus
should also provide peolitical subpeort for women in their external work,
train leadership for the I2 and the cxternal work. The caucus is also

A yLe]

the place where we discusz and develop our politics and strategy for

wemaer's liberation.

The women's caucuses must boegin to havoe an internal furiction agaln. In
short 1t 1s the development of s*rCI furcticning women's caucuses that
can begln a campalilsn o taks womsn's literation off the back hurner and
bring 1t back irtc the meinstream of tﬂf organization. Regularly func-
tioning women's caucusss that Alscuss and evaluate our work will be =

Place where newer women can bhe tzaT dzva2lrped thus 1q“rpa91ng

thelr confidence. P‘svmgrt"v ean bo Jezmelioved An Uha-womﬂn caucuses.,
For women whn ars mor:s ind clay lzadership rﬂlbs hoth in
and out of the IS, b uz2s rvet bhecoms o nlacco tc discuss thelir

problemrs and - ne T2 thls 1z not the cass these

wrmen wlll be

in the arca of women's
ics. Male chauvvin-
11 erganized and con-

Befere the organlzati-n
work, women just join teo
lsm will b2 defeated w7
fident.

f ~

Trd; ) ng of womnen' s can lead to help-
ing puild a pelitical paviphery, 7 weman inte the 1S.
The strenger and healthler thoe wom o mo the pollitics of
i ? i BESTuEE 28 S o Iinto cur nrganization.
12 beEn rocoanltiorn o] o nesd L 'Ovelop the
] iC el ! hew to | i must
MZYG a.roalis ie aggesament of what Thure

e58
are two specific groubs of womarn

In the past thivra
alinst aﬂoth%v.

the nocozzs
ol
£

i one group of women ag-
- thy eften ccould not get
2nes and those net in industry
crrxanizstion.

o

nften “glif

+
+

. tno o mutual interdependence b

“ienle attempt to understand
an]JLy of the women in 1in-

Instead of an orsarice
both groups had cn A
the relatirnstip of

dustry tc move tholr v ! ; racizm and sexlism
depzndad on thelr women ceompidos’ o oo Gary Tyler, com-
munity work and clhoy campeizne B B functlioning women's
caucuses. Withous velonsd woxlt in Y sonmunity. by other 15 women
there was 1littlc cur e : 4 rzlsic to and organize so that
their vcv“ reBEd Mewd Fiowani TELLELES . And ~n the other hand the
legsons ard ins skE11il: arned by women in ilndustry was rarcly
brought intc cur conmurity work nlihench Shere was an undarstanding of

the necesslty of thig.
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At present all women's caucusss are expected to carry through the same
programs rcgardless of the size or depth of thelr work. Recognlizing the
impossibility of this willl cnable us to meve ahead. Conerete reallzation
of the interdependence of our work on industry and outside campaigns will
enable us to develop meaningful perspbectives for local women's caucuses.

Women's caucusées 1n major industrlal branches will obviously concentrate
their work in our prlority unicns. For example it will be possible for,
women 1n Pitts. on the basls of their local IBT and Steel work to develop
a perspective for women in IRBRT and Steel. In turn their experiences which
will be discussed by the women's commission and the IBT sttering and Steel
committees can be brought into the organizaticn and can lay thce bails for

a natlonal perspective for women in IBT and Steel. 3Similarly women in
Detrolit would devélop perspectives .for aute and women in NY and Louigv-~
ville would develeop women's perspectives for CWA. o

Women's caucuses wlll be encouraged to develop perspectives appropriate

te thelr situation, periphery, ete., whether it be community work in’
Fittsburgh, Detroit or LA or non-vricrity work in other areas. Several
key branchs could begin to develop a campalign around maternity decision
which could be tried and tested and then 1f successful could be taken into
other women's caucuses. This was essentlally the way the Gary Tyler cam-
palgn was developed. Detroit initiated i1t and then it was spread to

other branches. '
Women'sg caucuses in emall branchegs would be given specific assignments

tc be carried out ~that will cventually lead to specific work. Tasks

could involve reasearch that would lead to WP articlecs or pamphlets.

The, Women's Commission 1s attempting to provide a realistic approach to
our work for the coming period. W2 balicve some branches can move signi-
ficantly ahead in developing a periphery of women from our industrial
work(Cleveland, Gary, Pilttsburgh, Detroit). Those women's caucuses should
concentrate on that. '

Cther women's caucuses wlil bocus on the development of perspcctives
along with local execs to ensure that our politics of women's liberation
will be brought into 21l aspects of our work whether 1t be community work,
South Africa work, defense of maternity leave, or other non-priority work.
Women in these caucuses will participate In this work and hopefully be
able to recrult from it.

Some caucuses may find it to thelr advantge to do both industrial work
and work in octher areas, linking the work together where possible.

It will be the Jjob of the Women's Commission to politically coordinate
this work along with the appropriate bodles. The lesgsons of the develop-
ment of these perspectives wlll he the responsibility. of the Commission.
All the begt local work means little if 1t is not brought lnto the organ-
ization. Thig is the jcb of the Women's Commisslcon both tc generalige
and counteract tendencies towards localism and exceptionalism.
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Pducasion-Political Development o . .

One of the key tasks of ths Vomen's Commission will be to initiate dlscasslgn§ on the
theory of women's liberation. Over the past two years many ney women baye joined the
organization. - By and large very few have recelved any theoretl?al t?aynlng on our
women's liberation politics. Clder comrades have gotten rusty in this area.

Over the next six months the Vomen's Ccmmission will organize 3 major discussions within

the caucuses to discuss key aspects of women's liberation: 1)}Marxist analysis of the cCupress
oppression of women; 2)independent organization of women and the relationship to the
revolutionary party, and 3) Rlack women, with discussions on a) the effect of slavery

on black women b) the historical roots of differences teiween black ard white women,

¢) the attitude toward and role Black women plaved in the wemen's liberation of the

60's and d) a discussion of black and latin women as wcrkers.

These discussions will be initiated through the center ard the women's bulletin,
On the basis of these . discussions it will be possitle %o rlan new pamphlets and 1iter-
" ature. in these areas. Discussions such as these willeingroduce newer comrades 1o our
“overall politics on women's liberatioin., It i3 important that these discussions
which begin in the women's caucuses be carried into the whole organizatlon so men can be
educated and learr how te deferd our women's polisins -oo. These discussions, especially
the third set, will play a& big role in improving nur externat work, as much of it is
with black women and ment

= 1 the "ngoing women's work
through systematic use of the Bulletin. Comrades wiil be ssked to develcD reports
that politically analyzed the directiorn of the work, not Just factual reports., In
doing so the Women's Commission will be ablie to have Input ag well as to use the
Bulletin to analyze the ongoing work.

Priorities .
Over the past few mworths our entire program of women's i ;
into question. At this point we wmust reaffirm cur commitimen
and along with &t our priorities of auto, teamstzrs, stesl, (WA and postal for women
as well as men. We encourage women to continue seeking jors 1n these priorities,

- - ]

rizlizatinn has heen called
t tc women's industrialization

“People should reread the 1975 document or women's indu Ty the full
arguments behind this policy. Qur industrial pricrities Lring us into zontaot with
women as well as men whose acilons can have an importart impact
class., These industiries are key to our system. And the worzer
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re working
ve the power
ng class,
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to not only 1™ gains within their own industries but lea
L ndustries

That's why they are pricrities for both men and wocmen.
or workplaces that are very important to the svstem? Ye

impact.

In many of our priorities there are a lar grr concentration of wemen, In
CWA there is a high percentage of wemen with large concentations of wcmen. In many

of" the steel mills there are significart ruxzbers < uom G

there are a thousand women. In auto ther < verzl
30% women. In other plants it 1z 15-20%. On a plant

to a thousand womenin cre plant., But there is anothe
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Even in plants, mills, etc. where there are fewer women, women who have
entered formerly all male jobs have a sense of theirowh equality and

bower that is not found in other areas. Galns won for women by the unions
in these industries have spread to other workplaces, jobs, and through-
out soclety in general.

While we cannct predict exactly where the working women's movement will
first emerge we understand women in key sectors of industry will have an
indispensible role to prlay in moving theworking wemen's struggle forward.
Struggles of women in steel and other areas will have an impact on all
WOMEN : :

Quotes-- ;

"All sections of the female working class, Black, white, Latin, and
Asian, blue collar, whlte collar,organized, unorganized, and the masses
of housgewives will be drawn into the fight, will form thelr own organi-
zations of struggle which will become the working class women's libera-
tion movement.

This motion by working class women, will come about as a result of the
general motion of the working class, and in particular of a rank and file
workers movement....

The IS must have a strategy that will place our entire organization where
it can have the best impact on the merging working class movement in
order to bulld the working women's movement.

This doeg not mean that we minimize or downplay the nonworkplace struggles
cf working women, i1.e. welfare rights, tenants, hcusewlves, etc. The IS
of course, supports, encourges and will help build in whatever way we can
any and all struggles of working class women, whether it's over free milk
for gscheol children or equality on the job. As far as we are concerned
no struggles of working class women is insignificant. We support any
activity and organization that builds the self-confidence and organizal-
tion of the working clags and of working class women.

The isgue at hand, however, 1ls now best to strengthen and builld all these
struggles, and it will ke through the organizationof working women, who
can bring added potential power to 21l of the community issues. ...1t w
wlll be that rank and file movement which will give imprtus te the work-
ing women's movement. By being in these key unions and industries, revo-
lutionary women will be bringing women's liberation politics into the
most important sectlonsof the rank and file movement. But, more impor-
tant,in termsof the working women's movement, 1t will be those women in
the key industries that will be getting the best political tralning, and
meny will become leaders of the future rank and file movement as well as
the working women's movement."

It will be women in unions liike IRBRT, Steel, UAW, CWA and FYstal who will
be able to provide key political leadership to a developing working
wemen's movement. Through thelr expericnces they can provide guidance
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and experience for women inlmotion eyerywherix It wi:1¥§2int;ntiztﬁaézrDZ:ZZ;zé g;r

example, who began tc organize the first ser oug opp ¢

CLU¥ on the basis of understanding how the machine operated in CLUW.
All these resons add to the importance of our priorities.for women. Whi?e we coytlnue
to urge women to get jobs in these priorities, we recognize at cerFain times ir én

certain places, for example, it is impossibie to get a Jjob in the.Blg 3 agto plants

or as a freight driver in Teamsters. While these would be our fitst chozc?, anlorgan—
ized effort must begin to assess each situation or area to choose alternative P acegf
to get a job. For example, we have a comrade in cne Teamst?r_?ompany ?hat-has signif-
icant numbers of women who is in the same local with UPS bringing her in contact

with many women, and allowing her to link‘gp with UPS workers., Research shogld be
done to find these key situations. Due to the development of our rank and fll? work
in the IBT such an approach is now possible. Women could concelvably get clerical
Jjobs in aress covered by major IBT contracts or locals, for example 299. Such jobs
could now be an ssset in the further development of TLU among IBT women, Examples
could be given for other industries. In the UAW there are major supplier plants
which tend to employ large numbers of women, and some key locals in some regions.
Each branch/district person in charge of finding jcbs should be invelved in this
research to determine specific areas within our priocrities whilch offer the best
possibility for working with women.

It is important to pinpoint these areas with large numbers of women working because
we can orient toward them even if we cannot get jobs in them.

At the same time we realize that there will be times when members will not be able to

get any job in .our Prioirty areas. At these time local &€xecs, organizers, and women's
caucuses should work iwth the national office to determine local priorities for comrades.
Women should try to get jobs in areas with large numbers of women. In general we should
assume that organized work places would be preferable te unorganized shops. Thess
non-priocrity jobs should generally be regarded az an interim job. When J#bs open up

in our priority unions, individuals in consultetion with the local exea and center, should
seriously consiker changing jobs. Although there may be exceptions, we expect in most
instances that we will want pecple to take the priority job.

Red Tige ‘

Where there are Red Tide branches IS women should take a special interest in the political
development of Red Tide women. For example; l)discussing their work with them,

2)doing one-to-one educationals with Red Tide women, 3)helping them prepare presentations
and write for the paper and 4)recruiting them to the IS and shetpige them make theri

way into the leadership of the T3, :

We realize that not azll IS women can have this speciagl relationship with Red Tide
women, but as women who have had to struggle both within the organization and outside,
we must as individuals and as the women's caucus, provide compensatory training and
guidance for our young sisters, '

Functioning of the Women's Commission .

In the coming period the Commission must Tunction differently. It will be the job of the
Commission tn politically x oversee the women's caucuses. The Commission will commun-

lcate with every key area of work. But if the Commission is to seriously function and
accomplish'anything, 1t will need to use the skills of comrades outside the center in
kxkkxﬁxxxki?x developing both lneal and national work, Different women's caucuses will

be given responsibility for various areas of work, Already this has begun to happen

with WP coverage. Branches will be asked o write specific pamphlets as a wemen's

caucus, The success or failure xxu¥RE of work around the maternity decisiob will ultimately
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depend on the intiatives taken on both the fractison and local level.

To successfully move ahead the Commission must have more input. Alsc the Commission
must begin to follow through on some of the problems raised at the women's caucus
meeting held at the last convention, particularly those raised by the black wrmen.

The Commission will be organizing several regional vwomen's caucuses over the year. Many
of the ideas here come from such meetings. Such meetings serve several purposes;: l)in—
put to the Women's Commission, 2)discussions of local work, 3) educationals on specific
areas of work i.e. wmaternity leave or black work. Ve believe these meetlngs ned

not be totdally internal and in fact could be an excllent way of showing our women contacts
we are exiremely serious about cur women's work.

We have not moved ahead on devetoping our theory our working with minority women. To
move towards a sclution the Commission will establish a sub-committee on black -
work. "It's job will be to help the commission develop programs, pamphlets and per-
spectives for recruitment of black women through our work. The members of the
sub-committee will include key black women of the IS and the Red Tide, the Women's
Commission and others who might have input into these discussions.

omen's Council )
At the last convention the idea cf an expanded commlssinn was adopted.- It was to
meet at NC meetings. This never got off the ground.

Women in the crganizaticn have ro: been trained systematically to think beyond their

own day to day work. The developmeni and training of women isa major concern and task

of the Commission., To do so we are propesing a Women's Ccidncil. This council would

meet two times a year. It would have no formal policy role but would give substance

and direction to the Commission and central leadership on women's perspectives. The
Council would serve as an excellent way of training and developing women by giving

them a responsibility for guiding the on-going work and fighting for women's libeberation
inside the IS. The Council wcoculd consist of one woman from each local caucus in the
midwest, one representative from the south, the west coast, the east coast, one

from each fraction, cne Red Tide woman, the Commission and an EC rep.

Vorkers Power. -

Although thereshave been signifcant articles on women's struggles in the past few months
there is wmuch to be desired in womeén's coverage in WP, Already the Commission has
attempted to come to grips with the situation., A member of the editorial beoard has been
assigned to oversee women's coverage. Fart of her job will be to invelve other branches
in the developmen® of ideas nad sicries. ‘ ’ '

Clearly our coverage will include significant developments of interest to our resders.:’
This includes stories of women in siruggle, women pclitical prisoners, laws and court
rulings and the like., Yei a certan emphasis will be placed con coveage of women's
struggles in our priorities. These struggles have an impact on 811 wmen and by our

bringing out these lessons we can drive it heme to 2ll women in other areas.

Horkers Power is our best organizing tool and has been used on a local level to do strike
support work., Clearly local wnmen's caucuses should investigate local strikes and use

the paper tc make contacte. This has been done in the past and has been reasonably
successful in brining us into contact with new women. It can never be a substitute

for ongoing rank and file work. :

1
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Summary

To briefly sumuarize this perspective, the coming period is not one of rapid

growth of the women's movemi{, £t the same time, the employer's offensive has

special effects on the erosion of women's rights. We do not believe that in this
period & working women's movement will develop, though there will be opportunities

to involve ourselves with working class women on limited campaigns such as the
maternity question. This involvement will bring us in contact with forces which will
be part of a future developing working women's movement.

During this period, we will lurther consolidate our work on women's issues and

make sure that women's liberation conscioiusness is brought into the internal life

of’ the organizaton as well, Vowmen's Caucuses will e rebuilt, for they play a crucial
role in develcping women as political leaders in the organization and in our external

vork., The vomen's caucuses can help develap cur external work acong women. This work

will create openings for the Tuture formation of the working wmen's movement.



PARTIAL STRUGGLES - PARTIAL DENANDS

The emergence of the "Left Faction" geems to have declared "open sea-
son" for attack on the leadership, particularly the EC. These wholesale
attacks that have comeé primarily from the "political soclution" group are'
based on what they see as the political soluticenj student work, more dis-
cussion etcs To some extent it seems that the "political solution" group
believes that pricrities are "cooked up" by inventing the ilngredients and
having a leadership that adds the flame. In actuallity it ig this "poli-
tical solution" group that is cooking up fallacy. The strategies of the
IS have a basis in the history of the Marxist and Leninist movement. I
have submitted these excerptes from resolutions of the 1921 Communist In-
ternational Congress to show that our strategies don't just come out of
thin air.

Dwignht - Atlanta

s e sCommunist partieg can develop in struggle. Even the smallest commur
nist parties should not restrict themselves to mere propaganda and agi-
tation. They must form the spearhead of all proletarlan mass organiza-
tions, showing the backward vacillating masses, by putting forward prac-
tical proposals for struggle, by urging on the struggle for all the dai-
ly needs of the proletariat, how the struggle should be waged, and thus
exposing to the masses the treacherous character of all non-communist
partieg. Only by placing themselves at the head of the practical struggles
of the proleteriat, only by promoting these struggles, can they raally
win over large masses of the proleteriat to the fight for the dictator-
ship.

eeseelt is not the viability and competitive capacity of capitalist in-
dustry, nor the profitability of capitalist finance to which communist
parties should pay regard, but the poverty which the proletariat cannot
and should not endure any longer. If the demands correspond to the vital
needs of broad proletarian masses and if these massges feel that they can-
not exist unless these demands are met, then the struggle for these de-
mands will become the starting-point of the struggle for power. In place
of the minimum programmce of the reformist and centrists, The Communist
International puts the struggle for the concrete needs of the proletariat
for a system of demands which in thelr totallity disintegrate the power
of the bourgeoise. organize the proletariat, represent stages in the
struggle for the proletarian disctatorship, and each of which expresses
in itself the need of the broadest masses, even 1f the masses themselves
are not yet consclously in favour of the proletarian distatorship...

s Communist aszitation among the proletarian masses must be conducted
in such a way that our communisi organization will be recognized by the
fighting proletariat as the courages, far-sgighted, loyal, and energetic
leader of their own movement.

To accomplish this communists must take part in all the spontaneous
struggles and movements of the working class and lead the workers' cause
in all conflicts with the capitalists about hours of work, wages, labour
conditions, etc. Communists must must concern themselves actively with
the concrete questions of the workers' life; they must helop them to dis-
entangle these questions, direct their attention to the most important
abuses; help them to formulate their demands in = precise and practical
form; endeavour to develon ameng the workers the sense of solidarity, a-
waken in them the conscdousnessg of their common interests and of the
common cause of all workers of the country as a single working class
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which is one section of the world arry of the proletariat,

It is only by this dailv desailed work, by constant devoted parti-
cipation in all the struggles of the preletariat that the communist party
can develop into a communict party. Only in this way will it distinguish
itgself from the obcolete soclalist parties, whose activity consists in no-
thing but recruiting members, talling about reforms, and exploiting par-
Lizmentary possibilities. The conscious and devoted participation of the
ontire mass of the party membership n the school of the daily struggles
and disputes of the exploitad against the exploiters, i1s the indespens-~
able prereguisite, not only For the seizure of mower, but even more for
carrying out the digctavorshin &f the proletariat. It ic only leadership
of the working masscs 1n the unencing small-scale wars agalnst the on-
smaushts of canivtal that wlll enall:c zeriunlst parvies %o become the
senmzuard of the working cicss, lerrring in practize how to r~ the pro-
1o reias aed podniar he gadlate- be paalee deliberats preparation for the

- )
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PIA SHMERTRITE te rv;ilf the membership to take
oo tewhen ntre oieg “‘r”kﬂs and lockouts and

It is +the greatcosh mistake Tor comunisss o reomain passive and dic-
Joinful or even hostilie wo the Q"“rpqu wiruzegles of the workers for smal
ararovencnts i thelr woriiing conditions by uopealing to the communist
trogramme and the final rﬂv01u*1on ALY armed struggle. However small and
‘:dcsu whe demends m=y be for wnlich the worlkers are ready toady to fight
vhe copiialists, that nuet never be a reacon for communists to stand a-

-ice freom the otruggle. Our agitation should not, it is true, give the
Lwarezsion that vwe communizts blindly stir up scnseless strikes and other
snouvsatless scticn, but cmeng *hc Fighting woikers communists must earn
tho reputation of being Shc altle J1*hblp" comrades.



ECONOMICS WITHOUT THE CLASS STRUGGLE - THE LEFT FACTION® S PERSPECTIVES
‘By. Mike U. for ‘the Majority

Intrgductlon - The "Lost Faction" has now produced a document laying out
itg economic perspectlves for the period ahead. It has very little 1nte—
pwrest as an. analy31s of the economic situation.

Thelr perspectlves are completely undermined by the fact that they
started out not to examirie the economic¢ and political situation, but rather
to, develop ratlonallzatlons to defend their conclusions on industrialization
etc, The. Dacument has s1gn1flcance as an indication of the dlrectlon that .

LF polltlcs are debeloplng. This document represents a further ‘attempt to .
justify their rétreat from the working class znd from the attempt to build
a wquers organlzatlon today.:”

' The’ dooument attacks the Nagorlty perspectlve for trylng to be too
r.spec;flc and ﬂesorting to guesswork. It further criticizes the Majority for
' economiic deférmlnlsm (mechanlcal Marx1sm) for our discussion of the rela—‘
"tlonshlp betweén the- crlsls and worker's consciousness.

L Hav1ng attacked. the Maaorlty on this ba51s, rot surprisingly the LF is
‘ left with pothing spécific to s&y - which is why they should be referred to

as the "Lost 'Faction. Some of the criticisms of the LF have been taken up in
Kim's response to the'Political Solution Caucus cocument and will not .be:re-
;;peated here. :

.JJMARCISM AND SKEPTICISM - The main charge made by the Li is that the’ kajority
has left the realm- of science for prophecy and guesswerk. Science, accordlng
to the theorlsts of tHe LF, only applies to long tern tendencies. "There is
hothing 'in Marzist science specific enough to 2llow =zRch claims to be treat-
ed as anything more than guesswork." (The claims referred to concerning in-
. flation and the bu81n955 cycle.) But then very quickly even long term pre-
.dictions are thrown overboard - "And for all we know, there will be another
extended upswing after the period of stagnation that began in 1963." (p2)
The embrace of skepticism becomes complete in the next paragraphs "Narxism
‘shows people what they can-do; it does not say what will happen when."” the
result 1&g that socialism has been reduced from a historical inevitability
to a moral ideal.

. ' 0f éoursme the comrades probably don't mean this. 3ut it is an indica-
tion of the conclusions thay are driven to by their factional needs.

It simply is not the case that Marxism is only concermed with long
term trends, that it can say nothing especific about the nature of the cy-
cles, what we expect to happen im those cycles efc. Contrary to what scme
may believe, the theory of business cycles was no: z keyneslan invention,
but was pioneered by liarx! And it is sheer nonsense to argus that one can h
have a scientific theory of cycles, and not be able to say anythlng specific
about them!

Indeed, when they take off their factional blinders, the LP’goes on
to discuss Marx's view of cycles. And here they attack the Fajority mot for
being spec1f1c, but for hav1ng a "new view of ecycles"., They criticise the
Majority's viéw, that the decline of the permanen arms economy has led to
the return of the boom-slump pattern and that these cycles will be "more
rapid than the decades long cjcles discovered by larx."” (Both of these
heresies were deve10ped by the SWF-GB, not the liajority, a peint to be taken
up later.)



This is not the place to go into a-long di scu881on of bu51ness cycles.
Suffice it to say that.it:should not be surprising that given the develcpp
ment of_ capltallsm sihce MNarx's day, the changes that have ocurred hat an
updatlng on his theory of crisis and business cycles is necessafy.\hembers
of the IS and the SWP-GB have been attempting Lo do that.‘huch remains to
be done, andr serious discussion would help. Uniortunately the LF dees not do
that @ut'merely“reaecrs any such discussion would help.:infortunately.the
LF doés not do that but merely rejects any suckh dlSCQSSlpraS guesswonrk,
Hence it has absolutely nothing to say about the return of-the boom-bust o7
sequence,‘ehéept\to falsgely assert that it:-hasn’t rciurne&. It limits it~
self "o gay aying only that 1t is "a new perlod of stagnatlon . and than. even
takéé that back by‘allow1ng that ‘3 ney, upswlng might’ begln.._ -

TheﬂhFidefedds~lfs s¢ebt1clsm by reaﬁctlnr any breakdown theory..In
truth ﬁhe.ia&ermﬁy‘abcs not have a breakdsuvn thcory, a- theorv'that at.a cel
tann?point capitalism will no 1onger he able to function: And lt ig, of. course
true that dnly worklnb clasg ag: 1dn1Acaﬁ nutan end . to capltallsmu‘But havfny
sald that, ito-is not “ngu"na a8 can'ald.must say more. (e #rrue that the cri-
sis of" cap;wallﬁm we‘qave TIOW: entered g eq,iNFv1table result of the. ontra-
dictions withdn thé‘s"stemw thars thl’ lonz teril crisis of capltallsm we ha e
entered-will result in either ths V1Cuory of the worc;nv class orin.a’ hlsto-
ric defeat for the working. olass., “that ALY - -extvended wpswing is rulea out
w1thout sucu an hlStO“lC dﬁfeat of the wo:xing class. - . S

i
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< In thls connﬁct na i lS *lﬁTeﬂr‘nr to si mply say that the long boom in“
the 50%s 4nd 60's was mrde possible by rapldly increasing productivity.. ©
Prierité~that it was made possible by the massive destruction of capigal that
occurred during ...II, and by the long periods od defeats -for the working srdds
class that culminated in the siaughier of k0 million workers and peasantsa i
nls
It is 2lso0 arcompletm reaactlon of Larxisy to argue . that it onIy shows "i
people what thay ecan do. TFor-the heart of Marxzism -is that. the developmentﬂbg '
capitalism Inevisebly leads to the development of the class'strugple, 16 -the
- struggle for socialdsm. If that -is'not true, if hlstorlcal mateérialism:is
wrong, then the onliy loglcal resultof the skepticism is to reduce soclallsm
to a moral ideal, as- SOmethlng the vorklng class can do (1f they Chooae to
adopt our ideal). ..

In the past tho 15 has made mistakes in its prediectipns and expectatlons
rather than trying to correct these, the LF thréws out the whole method. It
is a result of its lack of confldence, its lack of nerve, Rather than strus-
gling to overcome ths ditrfieculties, it wants to ignore them.

THe LF aAND THE 5«P-GBi BIRDS CF A FHATHERTZ.. T
._‘*"
In a touching paragraph the LT avgues mhat thelr perspectives are fully
compatible with those e/presscd in I3 jo4. Thls issue must have come as a
stab in the back to the Lozt $action appoarlng at the same time as Jeff-
ries.wag peddling such conirorysncensense. The paragraph on page 5 does no- -
thlng to clear up the contre }dictions, and completely distorts the 5+P's posi-
tion. . 5 L "T'
They state ~Fort the ouP hp, %hin'ﬂ ?re not happenlng 1n the manner of
italists' economlp-te;ts where reﬁoverwwls followed by boom and than -
p". Leaving ‘gsidéithe reference t6  eabitalists’ econgmic temts, does
3.F in fact reject tHe view . of the‘laﬂorlty, that there is a return to
room-slump pattern? Hé*o is what the 'SJP.actually says "The sort of
dv and stable zrowth gnjoyed by: the ‘festern economées durins the long
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)
boom of the 1950's and 1960's will not return. Instead, the booms will be
brief, fragile and inflationary., whiles the slumps will be long 'y deep and
lnflatlonary." (emphasis added% Let us Dbe clear, the majority is in com-
plete agreement with that perspective: that there will be booms and slumps;
that the booms will be brief, and that both booms and slumps will be infla-
tionary. does the LF agree with that? ST S e

* 5 + The LF further distorts the S#P's position when discussire inflation.
They do this by quoting only ong part of a paragraph. Thus the LF writes
that "~overnments maJ overstimulate. out there is.no grezter 11<e11hoou
of- this than the &brt of boomlet we saw in: ghe first haif of 197€." Zelow
is the entlrs qvot with tho 1mporuant pard they left out underlined.

L

7. | ~ . _.._.
"{eflu*"on (stlmula ls)
of boomlet we saw in thz2 7

Lie Brab Am BEFES s i

recession on_the scale wo hov. iggy

n) in th e Lo is likely to mean, either the sortg
3 érO“ a_runsway inflationary boom
s hi_ows day, by another
n_t : ‘ut of—" It is rot a questaon of
"no . greater:likelihcod of" but elther...or. ‘otice also
that: for the 3P, as for the laJO”“tVa hucms are followed -"as night follows
day";.bv‘ﬁecegslons. But theon naylbs 5:P is guilty of prophecy.
—— :"p tj \i
Indeeu, the SJF has continually bzon as "unsecientific” as the IS, and
seems to suffer from the same alleged mechanical larxism." Thus in 1876
we find ¥ #*the impact of the world reecgsion on Britain must beccxe wore
severe - ih the mbnths ahsad. L\en if we 3Dawe‘:ﬁlde the possibility of a
*pig-bang' crisis, the class strus~le will. intensify and +he ovportunities
for thé" srowth of the revoluulona;y novement will expand."
ST
~YThevprecise course of ﬁﬁvﬁ wnw ‘cannot, of.course, be forseen. In
1973 and 1974 we advanscd &eo nomic'pamspﬂctlves that were essentially
correct but the pOllulCal coﬁciyss“ons we drew from them were 'telescoped’.
Now the chickens arec coming Home to roost. There is still sdme danger of
'telescoping’ but the opnoo“t danger may be greater still.” (emhhasls
added, p5) (to point out ”mﬂchanlcal conclu51on) .
N 5 T s
Perhaps this is a mqméqtery lapse? hone, they did it again in issue
#89 with more prophecy. Tiis cane out_;n June 1976, just tefcre our convens
tion. "The outlook, therefore, must be for a Q;gﬁlncrease in irflation
rates 1nterhatlonPl1v, notwithstanding attempts to check them by tichten-
ing money supply (as in the UL.S.A.). For thesc are most unllkelj to be
pushed far enough to kill the boem at this early stage." (emphasis added)
Terrible isn't it! And yet the LF can still argue that neltner it or the
SWP "predicts hjp°r~7nf¢atlon." I the SWP pergpectives is fully compati-
ble whth that of the LF, &g they claim, then we mugt admit that we no 1ong
ger understand the englich &1n Luage. Eerhaps its the unlty of opposites.'

i
i.v

Tir
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Ishava gone ints SaP'g perspcctives at some length, not just to show
that the LF totally disagr:zo 5 vith them, but also because the PSC, for iis
own reasons, has criticized the majority on the same point. I* §s possible
of course,. that the SEP disteris Marxicn just as the [ajority supposedly
doss, though we cdon't bellieve that the maijority of the I3 vwould accept
that. The LF and the PSC could entighten us by giving a serious critique
of the views of the 34P,

The LF can’t have it both ways. Either lkarxist science prov1des o
basis for saying aniything svﬂc¢fjc about tho boom-slump pattern - in which
case you can's prﬁdlcU whatnor inflaticn will b2 high or low, cycles long
or short etc. and the Sw 100 is as gullty of making a gross error; or

B
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you can make such predictions as we argue you can and the LF tacitly ad-
mits whenever, it tries to say anything specific. Zut then the LF must
argue’ why their analysis and predlctlons are better than ours and the 3uP's
This they hever do.

«f.And it w1ll take more than a quote here or there to subgtantiate the
charge of a distortion of Marzism - it will take a serious analysis of the
perspectives and activities of the organization. But that appears to be

7 beyond the ability of either the LF or P3C,
'IRFLATIOB, LhEPPLOYhLNT AND CONFUSION

Havlnp denounced the Majority for engaging in prophecy, the LF then

'procéeds to engage in some prophecy of its own whenever it tries to say

anything spe01flcs But perhaps we misunderstand, perhaps the difference

- between science and guesswork is only a matter of who is making the pre-

-;_”d&etlons. =

As a matter of fact when the LF dlscusses inflation, it does’leave

the realm of harxist science, and adopts bourge01s science! Thus their

explanatlon of the low rate of inflation is based on the fully discre-
dited notion of the trade off between unemployment and 1nflatlon. "Stimu-
lation must-aliow for the continued existence of a large pool af unem-
ployed...with stimulation small enough to allow for a lerge reserve labor

: army. inflation can be kept within reasonable bounds." (p5) Most of this

“ig" in fact contradicted in other sections od the document, not to speak
of the facts that ars. well known even to "bourgeois scientists"”, ie the
' facts on stagflation! . e

The idea that stimutation must allow for 1arge unemployment is con-
tradlcted later on the game page then they admit that governments may -
overstimulate! The document also admits that inflation is much greater
abroad than .it is in the 'US. wWe agsume that the authors know, that unem-"
ployment is wvery high there. also.

Nor can it be argued that the higher inflation abroad &g due to wage
gains won by laber,. which is the correlary of the trade off view. In most
countries workers have suffered drastic wage ¢uts due to 1nflat10n, and -

“even where: large gains’ Were womn (as for-a while in Italy) they ‘were a res-

ponse to theé double digit inflation that already existed. The source of the
“current crisis, the fact that the last recession didn't solve any. ofiithe
real problems, the structure of the world market contlnuln pressures

on profit rates etc. REAR T Lo

SKEPPIBESLFy 2ADS1 18 Pdstel T6 ‘condemn the PaJorlty for its overstlmatlon

~of inflation (a similar mistake of the S./P) is led to confusion. They tell

us, alheod .. the‘vame pa;e , that’ "inflation can be kept.within reasonable’
bounds' "and thagt "there maw of course be less cortrolable factors that
will lead i 1mmed1ately to 1rflatlon." i h Inflation ‘abfoad might make °
doubleuul At -inflation a "séridus possibility™ but “Us capitalism can...
minimize the 1mpact of 1nflat10n abroad pn the DS economy." .

. In other horde, 1nflaulor may he hlth or low and-while their not” -
sure - what it-will Ve, the T.7-‘tcssbés It will be low. It.must be a uess.
since: omtnaue‘a”they reject any sglentific hasis: tacmake sueh” &“Clal"-’
and of COULSE it iifs onlv'a ~uess then noevidence is neeesgyryidnr§up-
port’ 1t and hej comsequently zive evddence gr angument g™ord be

e

Cey oo



SEePTICISE LEADS T0 ABSTENTION

The lack of specifics in the LF document about the immediate crisis,
the bellef that all we have to focus on 1s the general character Qf the pe-
ricd - that is fine for cutsiders who only. partlclpate in; the dlass gtruge-
gle when there are exp1051ons,‘and then only 1f they are endurln{."

...The art of. pollties, however, &s know1ng exactly what the next steps
are..And for thls we-~must Jnow a lot moré than just the lpngs 'term tenden-
cies. For those participating in the class strugele on a daily' basis, try-
ing ‘o prov1de leadership, they need to know exactly what the présent con-
juncture is, whether .we are _entering or leav1ng a recession, whether in-
flation will yet worse or not, and what 1mmed1ate steps :should: be taken in
response. : o A L A ) ‘:f»\ &g ;

; <
L
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Thus the Unlted hatlonal Caucus in: the U¢ had the confldence to con-
demn the UAWN for accepting a4 cap on the COL in 1967 bécause they’ knew that
ihflation was going ta. get worse and the cap would cost auto woskers plenty.
(The LAw argued it wouldn't make any difference.) They gained peestige when

”’events proved them correct; and they played a role in making removal of the
“cap one- of” the major demands of the strike in 1970. w28 | B {_”Jﬂju

.1' . 4 Nl

The LF further confuses matters whern it states that "Our tactics are
to be determined by the decllnlng nature of the periocd and net by the flue-
tuations within that. decling.” (p6) No, our tactics, as opposed to strate-
gies, are pased on the- immediate conjucture of events, and not on the long
term tendencies. Thus a contract cozlition and its demandsg. (a4 tactit). are
based on specific condltlons_ln unlon, etc.. Cur strategy, of building a
national rank and file mevement, is based on the more loeng range con51dera—
tions, and the tactlcs are one of the means of arr*v1ng at it. ' "

This may seem llke nit- plcklng, until you realize that the LF's tactic
ig to "go where there is militancy. that has some chance of endurlng and
build a socialist base-within that militancy."” : L ki

. : - : <o g PR RAh !
"'If that is your tactic, then you certainly don't need. to knowﬁényjmore
than that we are in a general period of decline. Zut the lack of specifics
in your tactics and perspectives will undoubtedly bte matched by a'lack ofi:
success. For thisg is a tactic, not of participating in the class st&ugple,
but of standing outside it and commenting upon it. That is, 1t is a’ pollcyx
of abstention. : S e L i

FETISH FOR EAPLOSIONS:

"The I has been led to believe inm an exact. correspondence between the—
economy and workinf class consclousness. The recession of 1974 and early
1975 was to lead to massive actdons in Détroit.” (p5) (vhy only Jetr01t????
Here the LF has discovered the same fatal flaw-that the PaC (polltlcal con=yi
fusion camacus) found. (Let thém argue about who's steallng ‘who 's material.p.-
No matter, nelther offers any proof —=that would be too qclentlflc. ks

In place of the supposed mechanlcal harxism of the ma;orlty they offer
non-mechanical confuslon punctudted by occcasional explosions. in. one-of fhe
most remarkable sections ever offered for a vote 1n the Ib. ; ) ;

Having developed. a straw. man (mas upsurges) they w6 ori to reaect the
policies of the organization they feel are based on the straw man (1ndus—
trialization, agltatlon and mass work.) . B
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They reject industrialization because. they mistakenly .connect it only
.to upsur%es. That is, for them there is no class struggle without upsurres
no possi 1llties for intervention w1thout upsurges, ‘no actlan w1thout up-
‘ surges. Thls 1s complete nonsense. Lo fue o ERTICUR:

The ‘class” struggle never ceases, and at the present tlme only occasion-
ally does it breakout in upsurges that are visible from the outside. Fuch

" 'of the 'activity of militants and IS5 members 1s doné in patient day to day

wOrk when thére are no-strikes or upsurges. lost of the ‘agitation we do is
npt even vigible" outs1de the shops, con51st1n£ of petitions, electlons,
grlevance handling, resolution at union meetings, struggles of various
klnds limited to a’ shOp,'department floor etc., and lasting only a short
“Yime, 'etec. etc..This work isiabsoiutely necessary so that you. have a base
before the upsurges, so that you can intervene effectively in, the-upsurges

_ when theyroccur.:$

. " Thete al'se” seems to” be an unwrltten’lmpllcatlon of the LF s views:
‘even woTker militants ‘we recruit sheuld chase around after-explosions,

" btherwise they: too! would bé burying. khemselves. inrplaces. where there are no

‘guarantees of" upsurge where there 1s nothang ‘to: do.

.. The majority has argued not that there would be a ma581ve upsurge (in
Detrolt B anywhele else), but &s ‘the SHP saysy "the class sitrurgle will
ihtenslfy. Turtheriiore; we arguéed 'that’ it was the intensification of: the
@#1S1s of caplta11sm that would ledd to the intensification of the class

,._struggle. Sorry 4f that's’ tdo mechariical® flor you. ! ie:never argued that this

1ntensiflcatlon would be'haggive,’ or 1mmeﬂ1ate, but' rather.that over time it

'_\wdﬁld Tead to" greater strugsle and 1ncrea51ng radlcallzatlen of the work—
g class. A VR e . -aﬁ 1 B s

i L 2

And it was the 1ntens1flcatlon of the class struggle whleh was prov1—

“"ﬂln the opportunttles for: revolutloharles to lead struggles and bulld the

S 3

revo uticHary party. o 7 D arbw
[ O T TR .'-iqu SiE
Having reduced the class struggle to explos1ons, the "Lost Faction" is

Lo ruﬁhlng ‘iround from: expld81on to explosion (presumable . untll they get

" thétr Hesds blown 'off.) However, liere & trace of reality seeps in: some
milltency ‘doesn't lasgt very long, hHence we must search out militency which
ha¥ s’ cﬁdnce of" "endur1ng due: to exigting or just forming . rank and file
groups. That would make runhning after strikes more palatable: - but can they
give us any examples of where that exists? The fact is thid ‘contradicts the
correct point they make that militancy will be uneven, i.e. 1t won't endure.
For in this period it will be the very rare exception where militancy en-
dures for any length of time in one 1ndustry, shop or union. Rather the
dlass struggle“ While - intens&fyln “will ebb and flow.: with it will fluc-

S tuatEthe rank and file groups. we ‘must build and corigolidate: in.cthe qup-

szngs‘sﬁ ‘that we can hold on through‘the lulls. bulldlng‘eVen*blaﬂer in
the neﬁt upsW1ng E R o 3

THe confu51on gets even greater when they - try to locate where explo—
sions are likely: there will continue to be strike pressure and strikes
in selecteéd wreas whert résentment has built up and the union cfficialdom
has been unresponsfve.“ (p6) This is fan ‘absolutely worthleds description.
Strike pressure is due to thé employers offensive and has. Yittle to:do

- with union officials. 3trikes occur both when officials are unresponsive,
‘and when they are respon51ve'“hxp10510ns areé due not just to the distance
Tetween thée "unter-and RE R and Tild, but 'to a:.whole ranme of ~factors

vhish 3nel s ~ongciousness of (gank and file, intensity ofi employers.:
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attacks, reiatlon to ‘other workers, history of union, etc..The rubber stri-
ke was the gap that_@eveloped between their wages and auto workersg wares,

Later on we are told there will be “flare ups in those sectors where
there is a combination of unbearable conditions, an unresponsive union of-
ficialdom, and the-decline's general slide in the standard of living.”
while this has khe merit of at least including material conditions, it
still is of no practical use. A much more effective way to find out where
flare ups occur‘is to read your morning paper.

The entlré dlSCUSSlon lS a perfect example of the difficulties of try-
lngpﬁo developua ‘perspective ‘based solely on working from the outside, . f“'
flitting from-ared to area, of ro patlent and consistent work ovér an ex-
tended perlod 'of time. To make. thelr proposal geem reasonable they are
forced to dévelop ajcompletely fictitious notion on of. "enduring militancy"”.
In the end ‘all they are left w1th is hot alr, whlch may fly a: ballon but S

won't build'a party. 7 7T e 2
SAFETY IN MNUMBESS

Steve Jeffries was the first to reveal to the LS that there was a ma-
gic numerical figure which had to be attained before any orzanization could
do effedtive work in ;the working class. For him the number was 1000.. The LF
does not repeat this figure, only arguins that we need a "much larcer or-
ganization. “The smaller org anlzatlon that the present pollcy of 1ndustrla-
lization makes inevitable would be completely ineffective." .e need these
larger numbers so that we “can attempt to be heard over the voices of the_
reformist misleaders.” (How? &y shouting in unions?)

. 0f course, everyone wantg a larger organization, and in general the
larger vou are the more effective you can be. But i is not evident that
the LF's policy would lead to any more rapid recruitment than the current
onne. Nor does it sesm.pglear that by adopting other pOllCleS, we would re-
crult Ffasgter: from pettj—bourreOLS layers. The theory is nlce, but there is’
nb “coricliisive lewidence, for it. Indeed, seome of the evidence 1s negatlvei -
OtHer'“rbups ‘have., tr;ed this with no notable success.

- Anowre” 1mpnrﬁant'con31deratlon, however, is not anbers but cqm9981—1
tlon.;‘e gimplydo not-auree that we would be better off: ‘with 200 students
outside ‘industry-as opposed to 200 workers in“imdustry. lore . important than
mere siz&'will be location -.do your members have ‘a base in industry from
which theylcanrneffectively intervene? In lLinneapolis the Communist League
waé SABE very large when the_ feamster rebellion began. They grew and became
a ' Téfee. ih' the worklné claﬁs becapse of thelr p051tlon 1n51de indusiry, as

Ieaders of the strlhe.p

s 1 B

F s P = S N e
J4hile it is certalnly;true‘thaf we' can't predict pr901sely where such
struggles will occur, the key task for the orgcanization is developing a
working class base with roots in Iindustry as fast as we can. If that means
gsacrificing some size, then that will have to be the price we pay.

The talk about size is really veside the point. Durinr a period of
heightened militancy, "reformist misleaders"” will attempt to coopt the move-
ments by providins leaderghip for them. They will lead them where they want
to go, not where we want to go, that is true, but they will lead. .e cannot

5o provide an alternative leadership unless we already have a base in industry

No student organization will be viewed as an alternatlve.
o T
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SECTARTAN COMCLUSIONS

It is also completely sectarian to believe that there is a program-
matic or propacandistic amulet.to protect us from the "“trap of reform of-
ficizls." Social Democracy and Stalinism have shown the ability to coopt
any demand and program short of the Immedizmte seizure of power.

Furthermore, this approach représents a sectarian method.Our demands
are not based on concern over rveformist officials, but on what the next
gteps are, and these will depend on Where the working class is actually at
.rirht now: iot surprisincly this ig abgsent from their document. The nesrest
they come to discussinf this is the thoroushly abgtract discussion of le-
vels of militancy and the advice that at the Dpecific level we consider
Carter's election and policies. Perhaps that ig why in branch perspectlyes
put férvard by the LF there are no spec1f1c perspectives for our work in
industry.

In the final analysis the LF ends up counterposing reform to revolu-
tion, Developing and econcmic perspective which leads divectly to reform-
ist conclusions due to Lts bellef that capltallem can solve 1ts problems
in the lmmediate period (a new extended upswing is not ruled out), it ends
up ¢alling for us to do propaganda around the need for socialism, for revo-
lution. This counterposition is further buttressed by its discussion of’the
period of .l to #4ll as only one of decline and stagnation.  hat thev,ﬁ}
fail to understand is that it was a revolutionary period, which saw the
flrst successful workers Levolutlon and a world wide revolutionary Upsurge.

COMCLTSION o
) Bhe LF, having discovered that the road we are travelling will be very
@ff?lculﬁ hab llke sc many other groups started searching for short- cuts.
Theh PfoMlse us that with their short-cuts success will be nuch easler,_f
’fewef demands will be placed on people. Like so.many others, their short—
Pl W I turn outto be a mirage. Like the late Mao said, "there are ng
dhbT Euts to making a zood cup of tea." In this respect, the advice of "
Lenin is still pertlnent

LR

jHAT Is TO en JOP”¢
“wé>are marchlmb 1n a compact group aloni a precipitous and dlffrcalt
path “Firmly holding each rother by the hand. e are surrounded on all_ Y
sides Dy enemies, add weohave to advance almost constantly under tne;z
flre. #we have combined, by a.freely adopted:decision, for the purpose of

T fighting the wremy, aﬂd not of retreating inte the neighbourings mar the
inhabltants of which, from the very outset have reproached us with,, av1ne
chogen the path of stru ¢le instead of the path of conciliation. And now
gore ‘among-‘us befin to crv out: Let us go :into the marsh! &nd when we be-
cin teé &hame them,they retort: Jhat backward people you are! Arevyou not
~‘dghaméed’ to "denyug the Iiberty to invite you:tn.take a.better, road! Oh,
yes, eentlemen‘ You are freeinot cnly to invite us, but to go yeqrselves
wherever you will, even into the marsh., In fact, we think that the marsh
is- yout ‘Proper: place, rand weare prepared to render vou every as®istance
fo ‘zét! there 0Aly=14% go: -oufhands, don'ticlutch at ys and don't besmirch
th'“ cand“world freedém/ ifor-we too.- -are. ffree'. %o go.where -wg., please, free
tc 1.ght 1idt only Hgainsgt: the marsh but a&so agalnst,tnose‘who are turn-
in~ towards the marsh'” o ; :
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I INTRODUCTION jﬁ‘ﬁf-f' ;kf.. R

The majority causus .was formetf to defend the shared politics of the
.ma jority of the T8 for building 4 workers combat organizaticn We are
. committed to a'pﬂISpcctivc' that includes- industrial priorities;” indlstri-
.alization, and "mhas work". We have beedie e centralized campalgnihg or-

“ganization. Our goel, is. the trangformation of -the IS into a workers com-

"'bat. organization,” Central to that task is continued efforts at recrult-
ment and integration of workers Into our organlzation, and coritinued em-
phasis on agltational methods and the mgss work approach to develop our
members as 1eaderg'in thu class: strugg_ ’3un~ . :

) The "Left Fact‘on o‘aims that the I% is in' a deep crisis ané¢ has no
.. future, We admit that the .orgenization has bzen ,having real problems over
the past year, ﬁdwcver we do not ugre t#1th thd'description of those  pro-
blems put LEPNAFA’ by the "Left" Faction. nor do we believe thelr strate-
gles repressnts a way Torward, fo . ‘

It is appTOTimﬂte1j 2 J”"IS b%nce the IS began the turnr to agitation
in fact,.if-mot yet in title. Thisw:an®t 'that the I3 began putting our
nain: emphhsio-on attenpting to Lead woriking class’ struggles, and for the
first tlme we made an agressive ettenpt to recrqit workers,

. Although there nhave bzen mictaicc and’ p“oolems resulting from the in-
cxperience of Che sntirz orzan? za sion, the majority caucus- standé by the
advances made by the turn. . e o . S o

Tesptte setbacls and disappointments ~'particilarly in our CWA work
and In our CGC cempaign, IS industrial work advanced steadily. Increasing-
1y, we have members who are respectced &nd 1nf”uentia1 @mllitants in thelir
workplaces and 'uatons. Their defests,. 505+ a3 much as-their”’ sucCesses over
the ysars; con r‘bute naaviiy o The LS ualiecfivg understanding ‘of how
yotkers, SUEMEFECHT SEY A 0TI DS AT4EE ;hggle, and how a workers‘:
movement in this country will be buili, It 1b out of this ongolng cipe-
rlence that our mass work porsnectlve has beén devaloped and wiil contl-
nue to evolve, : : :

In “'~zmsters our successes arae well krown in tae organization. In
auto ‘we have streng roots in. a nvmbev of locals, and are.just beginning
té lay the basis fof the d=velopment of a national fraction otutside De~
troity ;In CWA, ouf fracyian shows modest slgns of recoyery.from the de-
feat-of the 1ast year, Ta ithe past period the bullding of a functioning
natlonal steel fractlon has bzgun, Approxinately one~ithird jof our total ,
membership now has jobs in prio“i by iNdUJtriea, The experience and know—l
ledge galned by bomrades in the priorities has enabled us. te do gbod: in- -
dustrlal work 1in other indust ieﬂ = pos cai tne bakers union, among bus

oo

drivers, waitresses. teachers o -name’a few .
The past pe*iod hﬁa also seen modcst advancns in our non—industrial "

work, L;fq*ihﬂ“ 5 e : 'fﬁ‘ ;Prap:ctive had totally collapsed

We now-have a frag_le but rsul Bnd Tidg, =ith a develonping leadership of

its own, with a perdominantly - orking clmss end majority black membershilp.-

Several branches have b”ﬂn exporl munting in doing black e¢ommunlty work

and even though we have no% yet mede "ign*”icant breakthroughs, we are

beginning: to get much nezeded sxperience. ard lhave hzd a few modest suc—

cesses Including our work around busing, Gary Tyler and MarquetterPark,

The: organiéaticn,as{a{uho1e.ig taking the Tirst steps towards longterm
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serious commitment to Southern Africa solidarity work., And we have a fulle
time Natlonal Black orgenlzar and a developlng black leadership.

Slnce the IS began the turn the organization has changed fundamen=
tally in composition, work, and self conception. Today 12% of the IS are
working class. we have recruited a small but significant number -of blacks,
Most importantly, with few excéptions, both the blacks and workers were
recrulited out of struggles that we led - in telephone, xeamster, auto,

GT, etc.

e RS 2 5 d e F sk : 4 d -

. Also, although there lave been excesses, ‘we have learned extremely
important lessons onh how te build a revolutlonary workers organizstion in
this country, In'this period. We learned that ‘revolutlionaries.can léad -
in fact, bedause of’ the lack of traditions in the American\working ‘¢lass -
revolutionaries must lead We learned too, ‘that workers can be won tb re-

. volutionary'socialist ideas and can be recrutted to a revolutionsry or-

......

But there have been problems. Although we understood that'the'turn
carried with -1t the potential -problems of overstretching the erganization

4:; and depolitlcization, we dld not have the experienoe "to stop 1t, Thus,
.. we Were foreed to learn the hard way. % -

' At the October NC we began coming to grips with these. problems, We
dlscussed the fact that although TDC had been a far bigger sucgess than
., our. predlictions, we had not recruited and the organization was exhausted

" and demorglized. In & serles of documents that lald out a perspective for

re-politioizing the organization and party building out of mass work we
began to move the organization forward agaln. . ey

k)

In summary these documents lald out the strategy of mass/work’and

' why and how revolutioriaries use 1t, The documents also traced the need to

‘politicise the work, our past mistakes and how to rectify them; In parti-
cular the documents discussed the need to build a periphery for the IS
and how to dothat. One of the. documents discussed Workers Power:as a:tool
in periphery building and how’ to make the paper more political ,:' )

Updatang and eorreoting our. eoonomic perspeotives was also taken up/
Here we shated that our economic perspectives had been off, that although
the strength of the recovery 1is mixed, its course would be stretnhed ot
1onger .end..the boom phase pushed farther into the future, This meant in-
flation would not rise significantly before the end of the bargaining

~‘rolind and wages would not be a major issue. _ -

For us. this meant the oollapse of our perspeotive for building na-
tiongl - oppositionizroipings out of contract campalgns in.auto and tele-
phohe, greater fétus on local work and the increased need to be ‘more po—
litioal An our industrial work In order to reoruit ' .

L‘,..:L‘ g

Followi the ‘October NC (Which almost all agreed had been the best
NC. in several Years) we began the slow process of re-politicizing the -7
IS end periphery building. During that time socdiallists study -groups for‘
Teamsters contacts were organized in almost all ‘breanches with serlous
IBT work, Also during that time Teasmster recrultment began, During that
time also we began using "Last Grave" to bring- people around the IS.~

- But we did not move fast enough or boldly enocugh,. The problems of the
past had already lead to the underground organizing'of the 1eft faction,

P
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Ané thelr subtarraneon, but very roal existance, acted as a brake on the
organization's abllity to move ahead,

- The resulting péralysis and the formal announcement of the exls-
tence of the “left" faction has forced the majority to take s long hard
lock at the organization, where we have come and where we are golng.

s In general we belleve that the fundamentals of our strategy -~ mass

work industrialization and national priorities are overwhelmingly correct.
Our problems flow instead from mistekes in speclflic perspectives and pro-
blems of internal functioning., Divisiong and susplicions between diffe-
rent sections of the leadershlp have inhibited us from coming to grips

. with our mistakes, A Taollurec to Drope rly Integrate and train newer mem-
bers meant the general isolzaticn of the leadership. All of thils must be

- corrected for us to nove ghesd,

This document comes out of discussions of the majority caucus leader-
ship meeting in Detroit, Jan. 1L & 2 zand out of further discusslons of a
drafting committees scleciod by that meseting,

“"We don't pretend tlint there is agreement on the sclution to every
guestion facing the organ’zavion withlir our ranks. However, on the level
of program and nractive, the difference between the old conventlion op-
posltion and the EC haze been dimlnishing and neot increasing, In the
course of the fraction fight, members of the majority, approaching the
common problems of the organization ha"e rade substantlal progress in.
hammering out a common program,

The breadth of this doctuent 1s to summarize.the state of the orga-
nization and the economic and polltical perspectives for the next year,
and to handle 1n deptii, our resuiting organizational tasks, This docu-
ment will be fleshed cut by an in depth economic and politicsal perspec-
tives document and speciflc perspectiveg documents for our 1ndustrial
work, women's llberation; black liberation and youth work.

We belleve that these documents plus the political direction char-
ted by the October NC lay out the politlcal framework in which a new
ma Jority can move the organization forwerd,

We encourage supporcers of the majority and members of thérﬁino-
rity to help shape the direction of the IS along the lines lald out in
this and other majority cancus documents.

IT ECONOMIC AND POLITICAL TPERSPECTIVES

Most of 1977, end rossibly thTOLg the beginning of 1978 will see
a period of relatively slow growth.

Inflatlion will be nmoderzte, not high, Heavy unemployment will per-
sist, but there will Be no new round of massive layoffs., The employers
offensive will coneentrate perdominantly-on productivity and working
conditions, Job securlty, wihile remaining an issue willl be less intense,
Wage conflict, outside the public sector, will not be a major source of
struggle, By 1978, howesver, inflation may agaln start getting out of
hand, and any efforts by the Carter administration to control it wiil
have to be at the expense of empioyment,

During Carter’s first year in ofTice, large sections of the working
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class will be perticularly true of workers in the larger, stronger unions who have
enough seniority to feel that thelr jobs are secure, And 1llusions in the zovermnment
will be stronger among seniority black workers, more so than any time in the past de=-
cade. Ameng youth, and especially black youth, unemployment wikl remain a- cr1t1¢al and
highly explosive problem. Illusions in the government will be very much wéaker @mong

working class ‘youth. -

Over the next year, conditions will not be pood for the development -of Aatipnal
union reform or contract movements. Where natidnal organization or networks already

rexist (1iké IBT) they c¢an be maintained and built on. But on the whole, the center of
-:windustrlal ‘ahd trade union struzzle will tend to be local in character.

F o
5

The economic and political situation in the country will benexate aﬂ’atmosghere

, ¢+ wherey .on the whole, workers will be less eusily receptive to radlcal and eztreme ideas
-'than they Were over thé past TWwo years. :

,\-‘/m'“"w -

However @fter/%h&s year the econom\ will nost likely begin to heat uo” a{,a,.’:_n,L in-

ey R

- flation #ill 'rise ané boom will cuickly turn to bust. The long term stability of the
.50's and 60's 1s no: longer e possibility for world or umerican capitalism. The return

to “pecession and even enother devression will e:pand ceneral workin:; class-recerﬁivity
to radical 1de<s. R =1

I There will utlll be nanj onortunltles for periphery buildinz and recrultment.

% re t

These will he most promisinw where we have been able to carry out cenS1stant uork
over the past.several years, and where we cen consolidate and build from the work.. .
Shop ané local issues, and loccl union reform will be most important, But for the L5,

[ ~to redp tne beneflts in terms of periphery building and recruitment it will be ificreas

ingly innortcnt for us to bring outside community and other politlcal issues (like
Jouth ﬁfrica) 1nto tHe wcfkplace

Ue 11 aloo have snull successes in Dlaces vwhere we are relatively new,’ Although
most working pecple want to “give Jipmy & chance," the political legacy of latergate
and Vletndn. combined with tne recent depre551on and continued high unemployment mean
~that the overall coascioushess of the /mericen working class is Tar more cynical than
vhen we Tirst went into industry, Lven our nevest 1ndustr1al nembers will be able 10
ra1se politlcs oarrlno securlty con51aeratlons.

nnd the oruanlaation will continue to meet rﬁdlcallzed uorkerg in ones and tnos
throush community nozk. § - ) - ) o

‘The point 15 tuat evén in this next immediate perlod when the working class is, in
zeneraly, 1éss open to revolutionary socialist politics there will be real opportunitles
to recruit Horke;s to our Deriphery and to the I.g. . . o

Communltv:&na ﬁenercl POllthLl work will be more 1nportant Tor the I.3, over the
next year then it has been at any time since we made our orisinal turn to the working
class ond industrislization. In part, the reasons for this are internzl, and one of the
successes of our original turn, . _ ) e

Tt is becouse of our “indiistrisl e perience and roots that we are developpipb the
apility to carlr out community znd general political work on a workins cléss basis, In.”
the past, efforts at genmeral political work. tended to create a split consclousness. in::?’
the organizetion: econonié Uorlufeafeu to the working class; politlcal work L,eared tg: -

the midﬂle clasp. ‘ ; = : S

150,.it ulll be to more reneral political work that our new- worker recruits will
be able %o oring thelr famliles and ;1lenas. = |
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In our community and general political work, we will orient to white workers as
well as black workers, adults as well as youth. But in practice, we can expect to find
highexr receptivity amonz youth and among blacks. This work can provide the practical
context in vhich we can develop and deepen our black Liy eration and youth perspectives.

In the period ahead, we can expect 1ntensirlca$10n of attabks .on women. There will
be concerted efforts to reverse the srowing influx of wemen into the workforee - and
particulaxly intq'thevbetter hizh paying Jjobs. This Wlll emerge as d..consclous reaction-
~ary program for reducing unemployment by reducing the number of job seekers, Recent
court decesions reducing equal obpportunity job protectlon and rights-for vemén sigpal
that trend., There will be resistance to this attack as is shown by the. responae to the
Supreme .Court ¢ecision on maternity benefits, But because of the present extreme Ueak-
ness of the women's movement, end because workln@class women do not, .constitute 2 self
conscious- comnunlty of interest in society the way blacks &o cr 1ndustrim1 uorkers,oo,
He cam erpect\resﬁ?nse to theqe attagks to be slow, ey Lo d BT

It il 1':our industriﬂl work that it will be easiest for us to organite abainst
the ﬁronln**aitacx on women = particulerly in those hranches with the ideepest ‘Foots in
industry. On & low level, there will be zrowing opportunities for strugsle over women's
issues, fs the,reactionary trend increases to a wholesale attack on all women's rights -
which d4rwi31 - these opportunities widd.increase. Dut even in the short run, we will
be. able to recruit workin- cldss women to the I.5, - both from uithin and outside of .
our priorities. /nd concentrated efforts :of this kind of work, are also important in

the development of women's leadership and self coufidence inside the orgamlzation, For
" these reasons we will put increasins emphasis on women's liberation work in the next
’period.

(The majority caucus will e Duttin rorward specific perspectlves docuhents on
women? s liﬁer“tion, black 1iberaiion and youth work. ) ¥ i

Sectlon on Districts and Hational Orzanization

Since 1970, alonz with industrial concentration, the I.S. geographically priori-
tiged the nid-west industrial cities, The I.S5\ knew then, as it knows now, that ihe
center of .merican ipdustry are in the midwest. Ue understood thet it was in the indus
trial nmidwest thot. uhe working class was most hizhly concentrated, had scme of the ;
stronnest triditions of militaney, and is the best organized today, Ve understood that . .o
the American revolutionary party would be built in the midwest, that the midwest would
be the center of o uworkers revolution.and that we had to move there.

ffter se¥eral yegrs of extreme difficulty inclualnu £ major'ractlon fight we had
successfully reconstituted ourselves in the midwest, He had several branches in key
cities, cadres in our priorities, rogts, and ‘the beg ginnings of workers recruitment.

Ty the 19?5vc01vent10n itrwas clear that our stratesy to build in the midwest had been:;r;tf

successful, The I.g. wes onithe rood to becomln' a workers group and was fundamentally
different in composmtlon and - actual HOIL, than the group had been in 1970,

rollouinﬁ”the 1875 conventlon e be an laying out plans for expamsion, These’ plans
were based;oﬁ“a perspective of significant growth. Ve agreed on five new branches in-.. s
cluding establishing & beachead in the. South. The neu branches sampaizn was now the .{}; 7
priority = over the estaulished minuespﬁbrrncheo. Comrades willing to move were asked
to move to & nev branch, : N o

In the endt ue de01deo on only tnree of tne five branches. Nonetheless even these
three put an enornous strain on the organiﬂa¢ion. HWe had not grown enoush to sustain
exparsion, As the egconoric plcture had chenged; it was not as easy to build as we had
expected, and ‘we dld not have" suff101ent cadres to both actmally lead the hew branch
es and nainiain some ‘of the old ones, i
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Abteppting to properly service the newer branches placed an immense additional
burden on an already severely stretched orzanization. Mot only did the new branches - suf-
fer - all the braaches did, The smaller branches on both coasts zot alfiost no atten~
tion. The cenitgr was unable to stay very far:zhead of the organiaatio—l.

e must now come to srips with these problems and attenpt to solve them,

Over the last period the development of the I.S., branch by branch, has been un-
even, Ih renewal, it is in the smaller branches which héve not been able to develop
.:uccess;ul work in the priorities,, and the new branches which have not yeit sunk roots’
that the organization is demoralized, On the other hand the midwest, industrisl
branches are fairly healthy, stoble sroups, with recruitment ('»J.thouf‘n slow) and e
pending politieal work, - . % :

The solution is not, however to a.aanclon sy not'ibn of geographicel ﬁﬂbﬁtleé' as
the "left™:. c.ct:.on does end declere 21l branches equal with equal potentisl. This would
be uoliticallv disfmnest ant would Ffurther demoralize comrades in the 'more peﬁpheral

branches when they discovered this is not to be true later on. The midwest will in gene~

ral lesd the cevelo?menu o workin clags stru;,;le and a‘revoluuiona.zy vorkers movement.
As long as:that is what we are tryinr to build, our uudwast brancnefs U:Lll be the
heal‘thles{z ‘ . . g, SRS Ty : :

:{otrever, we want a mational orzanization., The s‘trug:,le cunnc't be built successfully
in the nidwest alone, The union movemént although strongest in the midwest, is national
in scope. The political strugcles we have. attempted to builc ~ GT, mnow uou'th tirice -
mist be tullt notionally to be effective, fnd of course- attemp‘tin{, to uild a revolu-
tionary party that was not national :Ls ludicrous.

The smaller have done best nhen 'bney Here a.'bil.e to do wdrk around our national -
priorities, In the Day frea, Louisville, Doston Cincinatti and Portland we were able to
do successiul, vork around Teamster because of our national teanster work, In two oities
e recrui'teu - Loulsville oend G:.nc1nc ‘t‘tl- - ‘

{ B

This n.n,s been true of Dol:.tical priorities as well, ilany branches have done: good

GT work and. f’ood South. m"r}.ca work is ne'"lmlin' because of a lead given in the moxe

developed: 'branches.

The smaller branches heve been least successful when they have been unable to get
into the priorities., This is dne of the problems we have to dea.l with, & second pro-
blem of' tna smuller Lranehes has been the lack of sufficient cadres to lead. 4 third
__problem hac_ been thtt we .Lallecl to recoznize the uneveness of brenches. When national
" gampelms xrere established a.ll branches were expected to carry them out, whether:or .not

they had . #the reaourceﬂ to (10 11: Detroit end L’oston were e..pected to carry out similex
vork, o : P

r

To begin solving the proalemu of 'tlue spaller ora.nches we will:

3. ha:bionalize “the work. )1 branches cannot be expected to do the same things., Pers-

 Pectives for ‘each branch will be worked out that are tailored to the specific needs
““and abilities of the branches. For example, Doston misht only do South Africa work and
work around their members.in industry.

2, The peripheral branches will still try to zet into the priorities. In cases where

~ that is impossible, local industrial perspectives will be worked out, Local ‘priorities
‘should not uto_j_) continued effort to get into the national priorities nor shoulel they

) s’t.op tranq;er:mu over when possible, ! )

" '3, The developne*rb o ‘.;econd.a.ty leaders and cadre will become & hig n pr:.ority foxr the
smaller branches. This means that sreater local initiatives will be.encouraged and that
resources will be given from the center to ";m in cadre development‘, (See sections on
expending the leadership and training. :
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I, The job of the notionsl orzaniter will be to work with the smeller branches, to deve-
lop perspectives, to help retionalize the work and develop cedre,

Just as we must recoznize that the smaller branches have specitic, different pro-
blems that we must deal with, so do the branches in the industrial midwest. In the next
reriod the 1.5, will be able to move forward most decisevely in the upper mid-west
cities where our industrial work is most advanced and our cadre most experienced and
established, It is the branches of the miduest that is Jdeading the organization as a w
whole in becominﬁ a workers combat orﬂanamatlon. ‘ A

The branches where cur industrial work is most developped are the ones that most
need to develop strength in the full spectrum of our political work - community work,
black llberation work, women's liberation work, and anti-imperialist work. It 1s in
these districts where we can expect to be most successful in carrying out these kinds
of activities on a working class basis, It is in these districts vhere we will have the
earliest successes, not Just in recruitln and intezratin~ worke;s from our priorities,
but also their relatives and friends who will usually not work in priorities. It is in
these districts where we have the most immediate prospects for the development of
strons. Red Tide branches, It will be these districts that will have the sreatesi pros-
pects, and i1l be gnqer the greatest pressure to develop I.5. district organizations,
organized on an increasiﬁwly Lunctional basis, carrying out diverse types of activities,
needinb_ _1nc:eusin~1y wellvdevelopea internal political and educational life, And it
will be these branches that will have to become more and more tied to the political 1ife

£ the Worklnf class 1n the c1tie in vhich they live,

~ These tasks will not be mCCOﬂPllSth over nisht, but dhere ocur industrial work is
stronnest, and our. uorker recruitment prospects fveatest this §s the direction we will
_have to move in the next 2—3 years, Te do so will require strpng, well organized district
roanlzatlcns with their own developped ‘and rounded political leanecship. These are the
tasks that our mid-west industrial branches are, in fact already beginning to grapple
with, and is the direction that must be encourazed by the organization, both politi~
cally and in terms of allocatins the necessary resources.

The Chlcamo-Gary grea will still need some . pers onell trought in from the out31de.
We are commitied to uhatever personnell conmitnents are quuired to malintain and build
our southern beachead in .‘tlanta, He may also ask specific comrades to move to £ill
specific staff ovenings ot to take advantage of specific hirins opportunities.

For now with the exceotion of college torms, we are dropping the notion of
"feeder branch" Later on when the or*anléatlon s xrowth warrents expansion, some ‘com-
races nlll aﬂala be asked to nove, However we'd lixze to see further colonlpatlon cone
much nore ¢rom the more developped areas ;

Olloﬂlﬂ” the four midyest dlstrlcts, the nex: places where e would like . to nove:
in the dlxectlon of stronf rounded. district organization will be Los-inseles and Hew
Jersey, But it'is too eaxly to even guess at the timing for that,

In the next peried, success in the large midwest district will generate respurces
for the oxsanization' as & unole. It will be there that cadre develop fastemt, Not only -
will their volitical experience become enormously useful to the organization as a whole,
but they n;ll DrOVlée speaLezs, travelling orpanizers, etc,, for the organization. Lven-
tually, we hope tnet ne will be able to send out experienced cadre from the central bran-
ches as nart of tne process of developing the I.2. into a sirong national organization,
TRO=DIUING 43D STRENG”"F“IJG T NATIONAL LEADERSHIP,

" In the pmst two 3 years, the 1.5, made significant prosress in trgnsforming 1tself
into a centralized campaizning organization, began to build a professional organizational
machine,



8

B In developping orranizational efficiency and a division of labor, we ended up golng
too far. Comrades on all levels have become much too specialized, and as a result, there
is too little collective rebpon51b111tj for the overall needs of the organization as'a
whole, S P _ v : ; f

Leadership ot every 1eve1 has not empanded suFficientlv to meet our expanded tasgk,
all too often, adninistrative methods of leadership have replaced political methods in- .
side the orsanization. The leadership hag tended to become isclated,. Initiative, on all
levels within the oxrgan ization, has 2ll too often been discourzzed rether than encoura~
'ecL. o 5 e . O 5 . :

In brinsing about orzenizational che nueb, we sta xt t the top - u1tn the nutional
leadership. The national leadership is not just the Z.C., nor is it any other existins:
political body. The I.3. national leadership consists. of the central leadership, (E.C,
and national orp staff, I.C.,) and the national fraction leaders, full time orﬂaalﬁers.
Tn the next year the 1,5, must develop a Tully integrated and collaborative national :
1eadersnlp. - . s TR 7

In'the,past period, the nost seriouo‘divisionD within the nationsl leadership have
been tension between the industrial fractlon leaderxships, on the one hend, and Tull.
tine staff - particulexly the E.C,.- on the cther, -'11 now agree that these tensions
must be overcome in order to e"fectlvelv conbat natural tendencles toward conservatisn
in industrial work in a period 1ike the present. Fraction leadérships will have to take
more responsibility fox the organization as a whole, snd they have a decisive role in. -
. mﬂLlnﬂ sure the Fractions nelp Arain new workersmembers to be full revolutionary so-

’clalist and not simply industrial militents, Full-time staff will have to collaborate
closelJ with industrial leaderhip both in odvancl’y the indusitrial work and in deve-
loping the other poliiicel aspceis of the o‘"ﬂmlagtlon. Iné it isvequally important that
the overall politicel lead given by the full. time staff be Srounded:in thé real expe-
riences of our inductrial work,

e noke the followlng;speclfio or anl ailonal n:opasals. & a1 :
L, Dstoblish en 1,7, lentxal Qommittee cf 12,to 15 nemhers consisting of the E.C. plus’
7 to 10 aéditioncl nembers. These additional members will be selected irom the nidest
branches and will De Uexfuieﬁ touaxd the leaders of our industrial work, They will in-
clude at least.one full time branch Llst“lcu orranizer . and st least one member central

o

to our block e*..x co.umnl'tv momlas B o e B e ¥y

.

liembers of the aC Hill'be selected Trom the midvest so that ve can afford to hove
nonthly CC meetings and a feirly high level of collaboration amony; CC members between
neetin=s. Ve are projecting:o CC,for the next yeax that is weignted in favor of indus-
trial leadership, at the likely exponse of under-representin: branch district organi
zers, This is because we all agrez thet integrating industrial/fraction -eadership into
the national lemdership is & key task for this period, Dut branch/district organizers
ere an equally. importent part of the national leadership. Ve are not projecting that
future CC's will continue thisz kind of imbalance,” ‘ .
' The CC will Ve elected by the conventlon, thoush its membership cen be changed,
during the year, Dby the NC., It will review and revise the orgonization's perspectives
on & nonthly bosls .and shex "egponulowli*v for implementation, It will stiive to be-
come en interrated end collaborative leadership hody for the overall political guidance
of the vhole oxy an1A¢$1on ~ act & pexrliamsnt representing different constituencies, nor
a veto rroup over the BC, fter the CC has existed for appromimately six months, the O
HC will veview its functioning and pro:ress and meke vhatever chan'e* may be, needed,in
its functioning or its composition, ‘
B, The dationsl Committee will also be electeg ot the convention, 711 CC menbere u111
e on the iU, Its other members will be drewn From all peolraphic sections of the orza~-
nication, . nbvext ot T overy third month, its nowiirg will replace the regulaxr CC
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meeting. It has the power to change the IC or the CT, to instruct either of these bodies,
and to overruly any of ‘heir decisions. It must approve major changes in perspective.

C. The Executive Bommittes will contirnue day to day tasks of political leadersfip for the
organization., It will contirus lo be ck**~ud with overall leadership responsibilities in
relationship to all other leadins bodies o the orzanization, It will continue to be e=
lected and replaceable Yv the "I, The T can instruct the OC, btut it can not replace

the B.(,

D. Establish a mid-west full tire Crzenic
sion making power. It will -1a2r = 3
discussion that can ve ssni tc
and refining the political ro
I.5. This body will be able
and district orranicetion, a-

rs Couneil, This body will have no formal deci-
mt rele iz refining policy and in inieciating
11 alse te resposible for developing

=~ &rd district organizers in the
nees in developpins rounded hraneh

rize the erperience of developping
‘collaborative relaticns tetwazen an¢ 211 tiners on the branch/ais-
trict level, It will Trovide ox tize orzani-ers to teach each other
and learn from ezch cther o0 the Tesis of ko =ptizl erTeriences the different branches
g0 throusgh in carryir- ou? naticrnzl T2liz o TTéInz the orgeniczation.

/:er‘olf one of the full time branch or dis-
trict organiters. Tte mambhom: "*1_ : it Tuil tine mid-west organizers, plus spe-
ciiied nembers freo the d=ticnal Crg cilcavicoral Slaff, Trem the 5.C. and from the T.C.

It will raintein rozuiar communicriica with <l the Iull time organizers throughout the
organization, Tericdically, it =ill organisc naticnal organizers meetings, schools, or
¢onferences for all ovgenizors. _ '

E, The orgenization will rnalc sufficien’ cormitment of resources to establish strong and
viahle national industrial froslion Zcadevrship bodies, This Wlll include resident steer-
ing committees; naticnal leaderrinin councils; when needed and -rticnnl fraction travelers
where possible, Between conventionz, we wlll continue to hold natlonal fraction meetings,
and/or national fraction co:neil mectings to play a role in developinﬂ and carrying out
Traction perspsctives

LA Y " --- - - PR o ey
“hz 02 w2l Have @ ocervelnnr

A resident 7.5, women's commissic: wili Te established, and the convention women's
caucus will elect 'a national womean's council that will neet at least once a year between
conventions. £ re.ident and 2 natiocnal black commiss’ on will be established and main-
tained, Practicns uill b> created aronnd other areas of work as needed, such as for exam-
ple, the South Africa wo.k, Yational Lndfcr regional meetings of these bodies will take
rlece as necesgary for the vork,

F. In the rext reriod, great strc.: will be rut on developing and maintaining collabo-
rative relations belweon leadership tadies., It will be the responsibility of fraction
leaderships to toke the initiativ-~ in developing parspectives in consultation with the
EC and CC. It is our view ihat tiz entiie national leadership shares with the E,.C, res-
ponsibility for implementation of the organizaticn's pernpactives.

The ©.G. will not mrintein its interncl discipline within the CC, but will carry out
open and frank discussion within it. T:n CC uill dev:lop its own Zor: of disciplined
functiening desizne? to allow the raximun political dialog and communication within the
organizatign wlthout gencraciug crtificilcl factlonalism over CC disputes, without per-
mitting CC differences to uvnd-rnirz or 4isrupt oncoing rork, and without creating a
system that encoureges each CC noiber 4o malnuain their own constituency with whom they
have to consult befcre thoy focl free 1o chonze tnnir mind,

The .0, and €.C. will be charged vith *le reszcnsibility of orgzanizing internal.
1.5, discussion on major politicel} iczuss, Trhese mey include pre-discussion in the or-
ganization of questions goling to the CC Ioxr wosolulion; or discussions organized by the
CC that go on through the crgenlzzticn tifor: fina.. resolution.
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BUILDING THi SECONDARY L/ DERSHID

The revolutionary party we wish to uild will be an organiwation of class leaders.
Developing and training our membership to be leaders of workers, and forging the I..
into a collective leadership organization is what we are all about., Eut in different
pericds, different aspects of this task get different emphasis. In the past period, our
effort t6 turn the I.0. to agitation emphasized the use of bold initiatives. This turn
shaped our approach {o developinz leadersihip, Ye enpna51zea training our members thru
'external work, #nd this has produced valuable results, :

Through intense arena activiiy, our orgenization, our fractions, and many of our
members, have esperienced political prowth that could never have been accomplished with
* even years of intense stud¥. Dut the turn has also had negative effects on the develop-
ment of leadership. i iiany nembers and nany political questions have been left aside, is
the organizatlion becaue more cnd noxe over—gtretched, the number of members actually in-
volved in this 1earn1n¢rpr0gesa shrenk, and the b_ucdth of the political guestions under
consideration also shrank,

! around us, and because of internal

Decause of changins coiditions in the w‘ 1
lart poried, our perspectives now must

problems comins out of the dlsuoriwc'" of the
-he adJusted.

‘e expect that the pﬂce of industrial ctrugsle will be somewhat slower over.ths
next yesr, This will give the *ime wtnd political space to round cut the excesses of the
past period., We will now have mere ressurcss for conscious leadership development, ie-
-must take afAwvkintage of this, ‘

Hithia the orcanization we mus. re-vitalize the notion of building: the secondary
leadership. This 3§ an ided tha' has gZotten little attention in the I.5. over the past

period as more ancd mors oi the docision malkins reosted on fewer and fewer people,

Before going further it muct bz rocognized that there is a secondary leadership
in the 1.5, - much of which has been developed in the last two years., The problem is
-that the process of leadership trainin~ has not bzen thoupht out and the result is ex-
tremely uneven developnent, To turm this around comrades on all levels will have to be
essirmed tosks thiy have not rovrlly dene in the n=t, T they have problems. they will
have td" be helped, Dut initictivs uiil rove $0 bo strosoed, cven to the point of willing-
rness to live with meny mistokes enl feilures. Oux fractions and other functlonal work
units mill have o specisl responcibility for leadershbip development.

Hational Tractions, loecal f—nctiore, ond other functional units will be given
greater rasponsibility for the dovelarnmant of perspuetives for their areas of work.
They will also be cxpacted to derzlopd gensral knowledpgz of the 1ndustr1es, unions, com-
munitles, strurgles, etec, ctn, reiovant to their work,
Another importont asy ip trainins is the repoliticization of the IS,
This is done best vhon it is COnNE T to the work.

Tolitical questions that ~iigse from our work nust be generalized end brought into

tae organiwation fo” d?acussi i, For ciample, ouw uouth ffrica work can be used to open

w2 21l kinds of political guestion inperialisn, permanent revolution, the working

:;ass in the natlongl liberatlion serugele, ete, ete. le will have to start generallzing
“iscussions out of our trade unich and industiial work also: the role of itrade union

i~ tines of crisis, the relstlonciid betisen the strugole within the union and the

~gle azainst the employar, ~.c. che. Both the central leadership and the fraction

zlersnip will have an irporcant cle to play In dcveloping these political discussions.
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I.5. has mece recent progress in black work. Bui our South Africa work, Bary Tyler
work, community work, struggles against racism on the job etc, still remain mainly as
isolated projects. The development of resident and national black commission, and the
development of a black liberation perspective can be used to tie the work together and
advance -it, to develop leadership. and to. generate political discussion in the organi-
zation as a whole,

The deVelopment of black and working class leadership are our most important tasks
in the coming period, : . :

Yorking class and black memters like everyone else, will develop best in training
situations ‘where they can nake an immediate contribution. We all learn best when we axe
forced to think out our ideas, rather than have the solutions hahded to us. This means
that special attention will be given to training black and white working class members
in the work units they are in, For example, the Teamster fraction has set up 2 national

fraction council of 20 members, half of wnon are workers who have recently Jjoined the IS.
This places new resposibilities on the existing leaders. Part of their political
tasks will be the treining ond developing cf new leaders, We cannot simply throw newer
members into the leadership pool arnd oxpoct them to swim, Those with more experience
will have to spend time helping, guiding and suprorting.

lany of the workers we reoruit in the next perlod will already be leaders in their
workplace ox union and will alrecady have a base tefore joining the I.S. Theilr integra-
tion into the orgenization will require specilal attentlon and cause special problems -
though we welcome these kinds of problerns, When they go through the process of coming
out openly as socialists ameng their co-workers, they usually catch lots of flack. They

will need from the organication & lot of paticnce and a lot of support,

Iany of these new worker recruits will also go through a period here a large pro-
portion of their best ideas arc guiclly, abruptly, and uniformly rejected inside the
I.5, Liberalisnm is no solution to tlis problem, But, comrades must be careful not to
rigidly reject cut of hand all new ideas, Even proposals containing sericus problems,
oftten also have a large healthy kernal,

The organization must also give special attention 1o the special problems of deve-
loping women and youth as leaders. The women's commission and national women's council
will have special responsibility to oversee ithe uevelopment of women's leadership. It
should also help bring political diccussion on. guestions relating to women into the
organization as 2 whole, Fraction and tranch leaderships must pay special attention to.
putting women forwvard in the orgenization. Youth leadership will be de'reloped primarily
through the Fed Tide, Dut on a branch level, leadershid must pay special development
to youth caedre develonment, and nust be prepared to assign comrades to work with Red
Tide members and b2lp then develop,

EDUCATION

A large part of the organization's education and training occurs in the norma}
course of carrying out the uwork and the persrectives, and in participating in the I.S5.
internal politicel life, ihich of our proposels on building secondary leadershiv are
geared .around repoliticizing tle crganization by programing political discussion right
into our perspectives., But that's not enough. Ve also need programs geared specifilcally
for education and training, '

Wihen someone joins the IS, we must be able to tell them, with confidence, that as
a member of the I.3., they will rcceive a better education than they could from any
school or college, That’s the way it should be. But on the whole, I.S. education pro-
grams have tended to be ineffective and have been the first thing to be dropped in the
press of events,
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As we stated early, the pacc of events will be slower ~ we must use the time to
bring education to the fore, Training and education can no longer come at the end of
evoryone's list, Education must now meve up near the top.

Education must now be seen as a political neceasity - not a luxery., To miss an
educaticnal session - either as tcacher or student must be considered as irrespensible
as missing a domonsirationior a unicn meeting,

Ue must instill the sensc that education is not a personal matter, but part of ones
polltlcal respon51b111tj to the whole organization. e must also make clear that educa-
tien and training nover end. Mo matter vhat 1evcl We arc on we must contlnué the process
of training and 0ducat10n.~

He must also come to grips with what works and what does not. liany branches have
-used what are called "buddy systems” which have not been overly successful. Still, if
you go around the organization and talk to the polltlcally developed comrades, you will
find that in almost every instance, they didn't lcarn their politics in classes or morc-
ly by reading books., Rather, they learned basic politics through 1nt0nsive onc on onc
‘dlscu551ons with other alrcady developed members,

: Thc I S. has many membors with larg ¢ amounts of political knowledge and experience,
_They are our most valuable political resource, In the next period, the keyatone of our
- program for political education and training w111 be the slogan: “Bach One Teach One"

Every member of the organization will be assigned a more developed comrade with
whom to work. On the average, assigned comrades should try to get togother for polltical
discussion cvery week for two or threc hours. These get togethers should not be viewed
as formal classes, They should be loose, and the comrades should feel free to raisc and
cxplore what they want: topics that interest them, political gquestions about which they
are confused, matters beinﬂ:discusscd in the organization or fractions, etc.

To accompllsh this will take a great deal of organization and bugglng. Ue will not
change our hablts over nlght tie Wlll also have to add more resources to cducatlon and
. tralnlng.

One member’ of the E,C. will be assigncd to make sure that ecach one teach one sys-
_tem is working. 4 comrade on the branch level will be in charge as well, Both the morc
cxperienced and thc less 0'perienccd comrade should be responsible that meetlngs take

place,

~TULP, should run political cducation articles cvery other week specifically addressed
to the I.S5. membership, These and other material from WP and WPR should regularly be
used in the scssions. Bascd on cxperlonco, other cducational materials from the center
'will be p;oducco as wcll -

e Shou1d_also plan in the next period to hold regional one day cadre schools aimed
at the membership, These cover topices like party building, black liberation, ctc, They
should bec based on well prepared presentations with written material circulated in ad-
vance, The topics should be worked cut in consultation with the branch leaderships. He
should also plan regional conferences aimed at members and contacts. These would be on
topic like: political devclopments in the country, trade union -issues, cte, They too
should be well preparcd in advance, and tepics should be worked out in eonsultation with
local leaders,

There should be special cmphasis on writing for WP. We-should push the slogan:
"Bvery Hembor a Writer", Wec should organizc branch and regional schools on writing for
4?2, Comrades vwho nced help should be given hélp and iraining. The more comrades writce
for i.7,, the morc they will usc it in their work, and thc better use they will make
OF Tiks
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No education program can be effcctive if the whole organization is .depoliticized,
The*basis of upgrading education exists in the proposals on the secondary leadership
development aimed at regencrating political discussion in the organization. But in the
context of success in carrying out those proposals, interest in pelitical discussion
will ‘increase, and cducation programs that did not work in the past can be highly
effective, ‘



DEPOLITIZATION AND THE LOSS OF

The political crisis ia the IS stems, not from what we have lost or forgotten,
but from what we have learned-~and/cr failed to learn--from our practise, To de-
scriba the matter as ”depolitization" is to look backward, It's very much like the
agsertion that women who enter traditionally male jobs will lose their femininity,
Whatipolitics-have we lost? How did we lose them? Did they accidently get carried
out with the tfash--o* 1é§“bn albue seat somewhere?

—"Depolltization is not a teim' of serious marxism, It provides us with no handles,
Naat in tHe hell does it mean? a0 VErybody uses the term, Only the spelling is shared,
h rsed as’ acc:satloa,-uhreau,';auéeV effect, rationalization, self-criticism and
so on, Nevertheless, this cosmic 'iIl#ess continues to delinP our debate==like Adam
Smith's invig1ble hand guidss the economy,

I would ccniend that ouwr ovorly obvious political confusion comes because of
real political gains=-nof from losing our politics. It comes from learning our
politics in real achivity, for the first time in a systematic way. For many people
this produced the astounding discovery that reality does not fit neatly into an
?neologlca1 packaga. In o“hE" words: 'Lhey wace shocked and shaken that z knowlege
of acrodynamics doez usi a pllot s Scorad shitless by the thought of turbulance
and crosswinds, thoy accusa tiacse still Icarning to fly of zbandoning aerodynamics,
They call for a waassescment: In £light w2ally possible? They're offended by the
gravity of the situatlon.

Marxism is a sciraca. 2 Laove a method, dieloctical/historical materialism,

But revolutionary theory has not beer vonmenied in any significant way with the acte-
ual aetivity of the Amaricen working 2loes for quite a while, By attempting to connect
the i‘wo we are fomced beyond a *ﬁrra’ vndarstending of our politics, Marxism must
bacoma our practice. Cur practice _heuld infora, errich and correct our theories,
end vice versa, -

Scme comrades avidently acvew kiew, and others have conveniently forgotten, that

& few years 2zo i was fant scius3 the fina points of socialist work in a
naticnal rank & Illo wovemcni--of amy wize, etc, Some comrades are more comfortable
with the fantasy than the -:3;;‘;s-tbh/ cai play any role they wis Reality has "
higiher stakes==and 2 nasty wey ~f calling all bets.

For years the IS wcs tiue best political discussioa group around, That happens

e o4 a veluable heritage, It 1s why we could take the risks of testing cur theories
ith vecsonable celf-confidence, Thot doesn't moean we knew it all, but we did have
bDattoer ideas of whare una iow to bogin, These ideas couldn't help but be abstract,
il was only nature:. that our g i advanced Zeyond or ove—turned some of our
avsumptions very quicklv, bnring th2 carly years of industrialization this happened
at a pace which ellowed us to gunewally lieep up with the changes demanded of us,
AnZ what we added to our politian in that pail od preparad us(theoretically and organ=-
izationally) for a moure scieatific and concerted effort in our work, We had a new
set of "bast' operating assuapticns based on choved 2vperisnce-=-still rather small,
but real, Once again, ve dida’t lmeow it 21l, Lui we had every reason to be confident
(i"s now called "overconfident") when wa smsavked on tha "turn" and the campaigns,
Without confidence w2 wo;ldd’t Lewvn tested ore ideas anl ourselves., We agreed to be

e

audacious, That wasn®t byre Iroca o high, It w723 an historic occassion for the IS,
We lncw the stakes weva high, that .2 waio poinz futo weletively unexplored terri-
oy, S8till, w2 stood o lear: moroeeno matiar tho success oy failure of particu-
lar camp:ignSHUtban wa'd leamned vp til then abouil our politics im action,

instance, wa had wzver vzally corfronted th2 problems of integrating working
class mnmber Wa know ve'd meke meny misteler, but ghould we be shocked that we didn't
do quite as W“IL as w2 thought we could? 1 t batter to make these mistakes

carly on, vwhen their impact is to tiain aand stvergthen rather than devastate us?
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If we shy away from decisive activity for fear of mistakes, we will become ir-
relavart fast-~waiting for tHe meek to inherit the earth, Unfortunately, the tend=-
eney -téward confusion and-indecision grew throughout the IS, following the IBT cam=
paign and through:the 75 Convention, ' It continues now, It is the climate in which
a wholely unprincipled: and epportunisticly lead minority was able to dictate the terms
and diredtion of. debate to the majority. It becamc 2 debate for or against retreat,
instead »f a disciussion of how to advance on the lessons of the last. year. . However,
the IS was not confused because we had somehow lost our politics, but because we'd
not yet drawn out all the lessons and generalized them in our program.. Considering
how much new ground we'd covered, our swn lag isn’t surprising.

When we began the campaigas, particularly in IBT, the momentum of real activity
quickly swept the entire orgamization beyvond the limits of past experience, It is
because we had the best politics=--not bsacause we'd lost them--that we were able to
think on our feet in the midst of a dynamic new to all of us. We were suddenly op-
erating on credit-~theoretical credit=-and becausc our politics are fundementally
healthy, we vere not paralyzed. The situation didn't allow for lengthy debate, but
we had the politicel seli~coniidence to act on our best estimates at the time,

When that mad rush was over, wz were exhausted and the questions to be asked and an-
swered from that work were z mrssive pile. We had acquired a truck load of feed=
back on our strengths and weaknzases, Developing coherent political conclusions
from all this was just bcginning with the Cetober NC--then the faction fight broke
out, heading off the first “~native l2eds cut of the exhaustion and immobilization,

It was well known that newer comrades(especially those who joined in the past
year or so) hadn't been adequately trained in our pelitics--where we stend in the . .
history of the international werking clz =, This will be true whenever we recruit
during highs of activity, t must be made up for e quickly as possible, Learning
how to do this has meant breaking new ground for the IS: there's = big difference
between integrating students inte the IS of a few years age and integrating workers
(and students) into the IS we're becomeing., The NC began to draw out the new lessons,
though the process was cut short, Since ther prlitical education has taken place
through the faction fight, which probably wouldn't have happened if the lead of the
NC had been allowed to develop a little longer{which is not to say we'd have solved
all our problems by now)., Having faction fights to educate new members is the norm
of a discussion group, After the dust setties from this fight, we still have to
get on the case of systematic political training for all comrades-~but not by removing
ourselves from the laboratory of marxi-m- the struggles of the working class, But
doing that is not “repolitization," We are in the process of adding to our politics,
not searching for them somewhere back along the trail,

We have been sidetracked frem taking advantage of the best political work done
in the American working class since the 3C's, It is work which points to greater
opportunity for higher quality intervention. If we are more modest than before
it is because we know more, Modesty must not equal timidity, however., A reason for
retreat exists only in the fantastic imaginations of those middle class elements who
fear the muck and mire of the real world ond the backward workers, Really, there's
nothing to be afraid of, No ome has to look under the bed at might for lurking
conservatives, No wicked villains are successfully smashing us, driving us back,

We haven't even seen a heavy fight vet, Considering how easily some comrades are
willing to give up a clear f7ield, the initiative and the ball, it's frightening to
think what they'd do if things ware really nasty. And things will pet nasty., Unless
we plan on drifting after the left faction, toward abstract discussion and sectarian
propaganda, we have to get ocur shit together or expect z real drubbing when we face

a real attack, Preseatly we're teo disciplined to be a discussion group and not
disciplined encugh to be a workers' combat organizatien,
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We have every reason to take the next step forward toward a more disciplined
collaboration, Our basic directiocn has becn affirmed and enriched by our practice.
We must stop searching for the politics we never lost and educate ourselves and those
around us in the politics we have gained, We now have the tools to give active
meanings to the historical principles of cur tendency., Meanings which inform~~and
are informed by~-the practical work of building a revolutionary party and a rank &
file movement,

Dennis/Pittsburgh



~ IBT FRACTION COUNCIL

The IBT fraction held its first Coun01l meetlng on the 12th and 13th  of tnls
month in Cleveland. Members from Detroit, Chicago, Pittsburg, La, the Bay
Area, Ciacinatti, and Cleveland attended. For nearly everyone the weekkend
was an up. The level of bull shit and rhetoric was low, the participation,
of our newer worker members quite hign. Not surprisingly, this was due to.
the fact . .that our wors,despite scarce resources and occasional setbacks,is.
going wgll Qur collective understanding of tne union and the 1ndustry, of
mass work and agitation nas come a long way in the past year. The discussion
of perspectlves, botn TDU and tine I3, -also served to deepen our understanding
ofwhat's in store for us over tne next few years, thes strengtns and limitation
of- cur respectlve organlzatlons, tne political questions which had to be
furthered developed, and how the fraction nad to be re-organized to make the
most of the opportunltles available to recruit and tarain an IS cadre. Along
- these lines it. is clear the Council, as hoped, will play an 1mportant role in
expanding and training a fraction leadershlp (Thne national fraction meeting
at the Convention will elect. & Council members for the next year.)The draft
" perspectives are enclosed. lnat follows are tne major points brought out in
the discussion as well as areas where the Council felt more work was needed.
T  The first session on the 1ndustry and tne union. went beyond what was in-
cluded in the draft. In partlcular tae effects of the employers offensive in
trucking was spelled out in great detail. l'age cuts are on the rise,either
outright like Scaneider, or by switcning to a formula of hHours plus percentage.
Hon-union cofmpanies xonce on the fringes are getting more agressive. Not
just tae Soutn, and traditional anti-union operations lise Coors,vbut big
barns like Viiing in the Bay Area. Owner operators are on the rise. <Companies
live Willig in Chicago and Matson in -the Bay area are forcing their drivers
to buy their own rigs. 4long these lines the recent decision to de-regulate
trucking in the metropolitan areas would mean tinatsmall carriers would be
pushed up against the wall =& owner operators began . rate cutting.
In general it was felt that more research was needed on the effects of the
de-regulation rulings. Wage cuts and union busting are the most extreme form
that the attacks are tauiing, also important is - the increased use of =
. casuals at large freight barns, the establishment of fixed productivity
quotas, and the playing off of one Teamster local against another.by the
companies threat to move out unless a bad deal is accepted. It is this
massive push by the companies, and the failure of the union to protect past
galns which has created the reform sentiment in the union which TDU is build-
ing upon.

‘Our kneowledge of the IBT brreaucracy is soemwhat limited:since tnere are
few officials who are willing: or able to give us any inside info. In general
we regard the bureaucracy as similiar to a gang of thieves. There is no
liberal or Hoffa wing, rather locla baronies dependent on the Interantional
but not agents of Fitzsimmons. 4s a rule the.officials are politically
crude which is of course to out- advantage. It was felt by the Council, that
we could expect similar developments ©o Cleveland where Jackle Presser has
hired a PR firm to do his political thinwing and red baiting for him. Hore
on the positive side, it was pointed out tnat over the past few years a number
of entrenched local machines had been tirned out of office. by reformers
of one kind or another. The recent elections in Long Beach, fa are an ex-
ample of this kind of change. On the amaticnal level, further down the road
we loow for splits in the bureaucracy résulting from a combination of r&f
pressure and the threat of governamment intérventicn,
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The discussion of government intervention focused on tne question of zhs
pensions and tine possiblility of a consent decree for truc«ing going inte
effect. The Chicago fraction is carrying the wors around the pension issuse,

To date tinis has meant wor.ing with TDU around support for suit brougnt by

10 rnax and file Teamsters gemixz who were denied a pension by tae Central
States fund. The suit in particular and governzmment intervention in general
is a complex question. The demands whicn will be raised in CONVOY will be

for COLA, 3450 at 50, r&f trustees, portability and reciprocity. There

was also discussion about wiaether we should tals. about thne use to whicn

the fund was put, the role of pension funds xw under captialism. On a tacttical
level it was ralsed whehiter -wie should be involved in the reform movement to

the extent we w ere givén tae fact that we were most lisely to attract older
Teamsters whe weren't that likely to be Interested in socialism. In response
it was pointed out taat our experience nad been that the issue of peénsions

had attracted support from & broad secltion of the union - younger teamsters
with parents about to retire, people for whom tne pension fund sybolized all
‘that was fuched with tne union. In additvion, tie pension fund enabled us to
raise questions, of union reform, demccracy and ran. and file control concretely
The Chicago fraction will continue our perspective for this area of work.

To help the fraction put cur wori in .a broader context, Dan from Chicago

has written up an analyssi of pensions and reform movements connected with them

The questlon of affirnative action was also taien up by t;he Coun01l
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there will be a consen. decree ol one kind or anotner in the industry. Qur
'line on this is directed toward the union and not tne 05verﬂwent If govern-

ment intervention is regquired to deal with discrimination in the union 1t
‘Is only an indication 6f tae ban.ruptcy of the union, If the union won't
do anything taen DU would push for compliance.. One way to do this

would Be to push for the formation.of Human Rights Chmmisions at the local .

level. ‘nile the {rattion has a clear nosition  in-support. of super seniority,
we don't have a very clear idea of where to go from there. It was suggested
that . PitGsburg - - woris out semething in greater detail on the issue

for the fraction.

There was general agreement about the perspectives and prospects for TDU.
In short, we sec the possiblity for modest growth in terms of new chapjters
expansion into new jurisdictions, the development of barn networis, the
possiblity of challenging for power in a few Ley locals, and a developing

national rep. all of this will lay tihe groundwori for upcoming contract
fights, and having delgates committed te tne TDU programme at tae Convention.
Tn order to get there we have to continue to build our rep as an intervention-

ist groupwhich responds to stri.es and attacks on woriing conditions when

the union says notmlné can be done. In all tihis our ability to win victories
however samll and partial will be .sey to bullding TDU. This will be true

on "big" questions lise by-laws reform and locla elections, as well as
improving condtions on the shop floor. It was also pointed out, however,
that TDU has been able to grow even in defeat, provided we were able to draw
the lessons of the struggle so tinat peopel understand that unless TDU becomes
stronger the defeats will continue. CONVOY_and our. local r&f papers can

nelp to draw out the lesscns .

TralnlnE a TDU cadre was seen as essent 1al, A4 aumber of suggestions for
Toing it were made: local TDU steering committees had to be seen as politicla
rather then administrative unimkts where strategies discussed and evaluations
made; also stressed importence oi worsing closely with activists around
1'”cd1ate issues such as strikes, elections, and paper to draw lessons and

zu2ild  our own. crediblity in the process. It was also felt that the IS
~ad to maintain a politicla presence tarougn forums, ‘P, and private discussion:
i order kkx¥ to insure that the DU leadership nad a broader understanding

o hat TDY was sbout,. Yiithout this bicader understanding among the TDU leader-

-— lat o



vl 3
snip TDU would bes hard pressed to stand up to would-be reformers, red baitiasz,
or the fignt against racism and sexisi.

‘Jith regord to the TDU perspectives, most Council members felt that we
need to do more wor. on the quostion of caucuses and EREXX®X® our support of
independent organization lor c¢pprresscd minorities. Tae ideal situation would
be to nush for caucuses within TOU, and have TDU .nown as the group which
was leading the strugple against discrimination in the union. Unfortuzminately
~in a few cases, liie 092 in Long Beach tae question in practice has meant
either/or. Inso far as we have any influence, waich we do in xawmz the case 6f
692, we should be able to zx malke & case for both. To do this, howsver,
requires more wor.. on our vart and tae Iraction Steerring Committee will have te
develop our 1line on this aquestion further. The Council also discussed
thb'developm@nt of tne TDU wives groups and the expansion of TDU into sections
of the union whicn had larger numoers cf minorities and women. . On ‘this point
our experlenCe ‘has beer that we've bDéen tha Dest able to mxkz relate to these
sections of the unmion vhen we had a base 4in Tregiht, Finally on. DU, the Council

cndorsed ‘a cempaign around tihoe . o ”ontgomery Ylards contracts :om irom the
Bay Area will be worsing with tic i"racilon Steering Committee on the details
of the campaign. _ '

Last but not least, the Jouncii revieved the functioning of the fraction
as well as plans for recruitilent arda the use of WP, In genreal it was felt
that the fraction av every levsl nad Lo devote more attention to the political
questions arising out 0. our wor., tnat the bulletin had to beconme less of
a report on wha ocal fractions sre doling and more a training manual and todl
for politicisa dovbloomentc Tne need for tre {raction stecring committee to
cassign wosponf‘llblwty for campaigsns as well as antional fraction respconsibil .-
ztweo , .. e . was raised-as one way of developing loclar initiative.
Towrn wdssgeneral acTreenont Llet Lne fraction leaderghip had to spend:more

= tra,al;“m,cnd oridng with tin loela fracticns. also it was pointod out

THot loetal _lraetionsTEhsTE e wors 15 going well don't take enough respon-

sibility for LeauLﬂé weworicot - the argdnlmauion as-a+wnole. Along tnese

lines greater emphasis has to.be glven to taping talls, producing educational

material for the fractlon, writine up the lessons ol particular struggles

wnich the fraction is involved wibn., Hownere i1s it more important to general-

ize our experience then in Lhe case of recruitment and training newsr members

Since the start of TDU, we have recrulted 20 Teomsters, o goood number cof tnem

attended the Council mlg. and wo re tae key bo making it a success.,  1In the

future these members will Lo best bullders of the IS, 'but(the fraction

has Lo QEOEi@@.Lb;:toolz sl -.ulnlng; ;

B R o ewr. To aid wilh recruitment an s oanﬁqlat Qranng on

WP coverage wxi] he produceod arter Loz 15 Cconventvion. Based on the response

to the Conspiracy pamphlel, its clear that the readershlo exists, provided

we can put our analysis dovn on paper. Unfortuantely not much of substan ce

was sald about P except tnat we had to write for it and sell at more loclaticns

Tk .fdct of “thr ma* 2r is ti % fof-nniorganizacion sthich prioduces-as ' fideh. ..

gony for its rang-and. Cllc > ar the IS there is . no-excuse-Tor-lack of

copy in VJP. A shift in pricritiss has Co be made. 4 final note on 1.2,

Tna guestion of the content ol VP was raised over the issue of whether

cur ecmphasis should be . ... -The limits of the r&f struggle, or o

tzlk more about tioe wasted potentilal of tne union movement. (o doubt Tnis

+#ill continue to be a debate ut uhe Convention. '
In summary, the Council was a success and will be repeated.

Triz H. for the IUT Steering comaitiaes



TEalSTER FRaClIO! PLASPECIIVIS

1. & BRIIF dI310’f '
' For thne >ast savéral yaars, socialists aave bzen actively involvad in

tne lzaaster rank and {il: struggles and aovaaents. We aave nzlped .to build
and advancs ta2a. 3tarting wita 503=u6-350 and TULF, socialists were in-
volving tazuasalves ano laarning aow to bdbuild tnz wovadasnt. JSince that tians,
socialists hav: carz{ully ouilt uo oul suull presanca, xnowl:dbv, 2xpariance,
and roots in tais industry und union.

Frow tae 1270 wildcats until now, wa nave szsen our ofotabrs dnJ sistars
in strices, wildeats, refora .ovaasnts, 2tc. Llost aave dblen local struggles,
but soms nationusl us well. Tais .ilicuaacy 1o a0t ouasod on wadova orpanisu=-
Ctdoa (1ice ia tac adaxor. 203y 10 1oc .l unions .ad airficers udillf Toad
Cotrefoos, ctel)e Jac I3, provlbly wors Laal day Jdaor ajoridiidon, tuctatus
diseinline .20t over the lambers. - Even local Ba's see kXthenselves as nedl—
TRtors or controllers of the amerbersnip. Hany menbers fear for their llves
if they get involved in union activity.

The wmilitancy and sometines spontansous organlzatlon we have seen is
based on a strong union consciousness and tradition. Thnis tradition, primarily
in freignht, but in other jurisdictions also (sucn as carhauling, sone local
dellvery, 2tc.), dates back to the thirfiies and tihe major drives to organize
the union. The tradifion includes striies over grievances, that continued
into the late sixties. It includes areas and locals taxing pride that they
‘ fought the hardest. It includes a tradition of Spreadlng struggles from
barn to barn, and fromn city to city also.

This tradition is based on the power that trucsing employees- have when

. ol
organized. The power, td stop freignt moving. The susceptibility of the cou-
panies to stri.és die to the competitive industry. The ablllty to get around
and commwnicate with eacnh cther, even on a naticnal leval
. It. is this collecive power, this wmilitant spilrit, thlS hlstory and the
large numbers of workers involved that maikes the Teamsters Union and trucxing
- especially, a hey stratégic sector of the wor«ing class and the workers®'
-movement. :

2, THE TEAMBTERS UNION: POWER AMD PRIORITILES

‘ Our starting poinb is tne present; we have to sum up what we know

about the situation we're in befors we can move forward —— the Struggles going
on, the bureaucracy and its moves, gtc.

The first basic tning is who 1s tae union? There sesus to be a little
confusion on this matter, as somz pecple nave mnistakenly characterized the
ma.eup of the IBT Ue all need to «<now this very basic information,

The Teamsters Union is primarily a trucking and warehouseing union.

The union also has become something of a general union,-and tais fact is widely
publicized by the union bureaucracy to spruce up a new image (pictures of
nurses on bulletin boards, etc.) and to help in organizing efforts. But

the faect is that the majority of tane members and tne oversnelming majority

of the power and strength of the union lies in trudwing and warehousing sector.
The same is true for the potential power of a rank and file movenent.

Who is the truciing and. warehousing sector?

First, there 1is frelght (city rodd dock and Sometlmes clerlcal) Sone
450,000 workers, covéred by tne iMaster Freight agreéement (and 32 supple-
ments) and by the separate Cialcago JC 25 agreenent.

Most ffeignt worsers are in major general or freignt locals, and they



'71 5
- make up by ‘far the largest single Jjurisdiction and the one blg national
contract that sets the pace for others. The locals *include 70, 85y 208,
357, 692, 299, 705, 135, 710, 107, 249, 407, 600, 100, 89, etc. These are
the largest strongest, most militant (and even sllgntly demoeratic) locals
in the union. . Many Have elected Ba's, ‘wnereas others alrost always do. not.
Many have established oppositions, militant tradition, ‘regular lécal meet-
1ngs, atg. -Even .where:run:by- thugs, ‘trne rans and filé havé proVen tlme and
again pard to control in these: big freigiht and trucuing lécals. 1
Other large and important sections include grocery drivers and- ‘ware-
.- house worsers {some 100,000) where thore have been récént- productivigy .
'adrlves and some ranc and file.activity too. There dre alsg “hundreds of”
thousands of drivers covered ty "tandem' agreentents o the nastér frelgnt,
th drlve tansers,. new furniture, movers, drivers for - prlvate companies
and corporations, and cartage drivers. .Our experience 'in the- carnaullng
-and USP worisers shcss. what oan be done witnin different Jurlsdlctlons in the
ranA_and file movement. ‘le have at lﬂaau sqgaﬂaaperlence “in all of*" tne'
I juriSdictions mentioned above. e
Yoo, UPS is the largest IBT empl@yer. The volatillty of tné UPS workers in
’-the past few years hag baen lmpre551ve.: Triey are younger, ‘ol the average,
..than freight and less “loyal” to the union in Some ways.: ‘Belcause tie lack
of any tradition there, and because the union services them even less.
w " While, fthey nave shown: less, "staying power" in the r&f movemeht they p;ov1de
© BN important., element-ofrradlcallsm,and,recruxts-to ‘SodtnTAsn et well it
i . But this is nof all uhe tirwexing Seamstersh “ThepE ate some EGDLﬁOO
Cwgenstruction. drivers, Aihl separalfis I Semetines: Penebu 1 1Gard, - THis ¥,
Secticn has been more. conservative, and oxtenu1mes‘llnhéé”tb tne”BullﬂIng
Trades Unions, '

There is also .the large group of. 01ty delivery drivers, the former
"erafts'" that the IBT was built on. Hewspapsr driver, milk and dairy, bakery
and potato cnilps, beer and soft drins. Oftentimes they are still in "craft®
locals, unfortunately, but recent employer attacis have led to militancy
here too, for example in the La Beer Drivers' striwe. TFood drivers {(pro-

~ - duce, etc.) are an important group.
: Garbage and scrap drivers are an. 1wmortant section in big cities.
HMostly the drivers arc blacs. These are tne main public worsers in the IBT.
g . and in every city there is a large local or section of a general local
of warehouse workers. Grocery, retail (Winite Front, May Co., etc,) indus-
'?trlal warehouses, often with local "master" agreementsy Ve have been in-
”voﬂved in tnis area with some successes, such as in 853
: These trucking and warehouse worxers are the base of the IBT, but far
from all the membership. In 193L, tié socialist organizers in the IBT had a
bold new policy to "make Minneapolis-—a union town" by branching out and
Vbrlnglng“ln other jurisdictions (even woriers on federal relief programs).
- This has been turned upside down by tiae: IBT to nmean raids, and sweetheart type
'-agreements.

The major sector here is food procesblng Division of the- IBT——cannlng,
dalrles, frozen foods, etc. Such comlpanies as Kraft, Del Honte, etc. Many
of the 300,000 (15%) of the women in the IBT are among them. Also, the brew-

~e?¥ and spft dring lelSlon where there nas been some motion and some 1n-
volvment' in TURE, TDU ete.
- ' Bayond thes, the LRTH JuTlSdlCtlonS become many, varied, and more diffi-
cult to- bring 1nto a rank and file movement. Iost nave 1ittle power, can.
ea81ly Be Tired, and ar¢ organized in "sweetheart" locals. These include.
smaltl” ﬂanufacturlng ‘shops, mechanics, airlines, taxi drivers, hospital work-
ers,_salesmen, whlte collar workers, farm worksrs, police, etc.




3

The organ121ng in.varied and ferflung Jurlsdlctlons varies . greatly

from area to area. In the South trere is almost none., -In Chicago, a Teamste
town, the freight hub of america, tnere are some 150,000 Teamsters (more than
all tne Southern Conference), many in different JuElSdlCtlonS. Chlcago

Local 743 nds some 30,000 members.
- The union is 95p Blue collar, 5p white collar. Sone l5ﬂ or 300,000 mem
bers are women. Figures on race can't be found, but it is certain that the
percentage of Blacis is higner tnan the percentage of women, and located in m
. Strategic¢ areas such as grocery, warenousing, UPS, garbage drlvers, and in~
creasingly in frelgnt and truciking.

" 3. OUR STRATEGY SUILIED UP.

We have a basic strategy developed, through our theory, our Knowledge
of history, and our actual experience. in tne IBT today. The elements are
outlined here, as a starting point for tae mucn more detalled perspective for
what we aim for in the next coup_ e of years.

1. Ve are invo¥ved in the teamster ran. and file movement to help build a
“democratic, militant movenment aeng a powarful and large sectlon of workers,
and to recruit active teamsters Y0 socilalism.
- 2.-VWithin the IBT, the decisive section is trucwing and warehou51ng. Especi-
ally freignt, because it is tne largest and national pacesetter, but also
carhauling, UPS, grocery, etc.
3. The ranik and file movements will be built mainly in tine key locals, the
big ¢ity freignt and general locals. It is here tne power of the union bur-
eaueracy 1s based, and must be bro.en. It is here that worikers have historic-
‘ally and now organized and shown the most militancy and ability to spread
itruggles, and Where the most rans and file and socialist leaders have come
-from.
L. We are aiming to build a movement that encompasses ALL. sectlons of Team-—
sters, not Just the Ley strategic ones. The best way to do that is th start
from a‘base in the major locals and jurisdictions. From this "pole, we can
branch out, and are already doing tnat in an active way, Tp beer drivers, to
a small local attacied by tine Internationsl, to a shall strike of women
office workers, to blac.. garbage woruers concerned about their contract, etc.
It is not only strategically important to Bring in other jurisdictions, but
also it is polltlcally important to help break tne truchlng worxers brom
parocnlallsm, racism, and sexism.

e, are spreading tne movement through local (city) -groups, to brlng in
new locals, etc. Through JurlSdlCthnS (e.g., 20 peOple showed up at a TDU
meeting from Kroger, due to tne Convey article) such as carhaullng, grocery,
of course UPS, etc. 4nd Through national campaigns, such as’ the pen510n cam—
paign, that affect ALL Teamsters. .

- Qut aim’ is to buiid-local- cnapters that can become t'the opposition®
w1th1n the IBT in that area and in the locals. To achieve this end, TDU
mist be seen as the leaders of the fight on the shop floor, and of the move-
ment to reform the union. a4t this peint, this is a difficult goal, because
Teamster polltlcs is defined so narrowly, with a bureaucracy sitting on
top of everytnlng and everybody. It is our view that the dictatorship can
be cracked, as the. bureaucracy is caught between the truciing companies'

-~ attack and an insurgent rans and file movement. The threat of govérnment
intervention increases the poss1b111t1es of a shake-~up at the top. Whether
we can taike advantage of these openings will depend on our building a strong
rank and file movement with a core of rans and file leaders which can turn k
these splits into a chasm.
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5. Through our mass work, we have to pull togetner a leadership for the rank
and file movement. This will not happen automatically, but takes conscious
effort. 'le nave to recruit teamsters to socialism, train a socialist cadre,
and also build a broader core of class struggle activists who will be able
to stand up to phoney "reformists", who can stand for solidarity witn and
leadership of struggles of Blaci. and women teamsters.

It is taese general principles tnat our plans and prospects are based
on. Now lets look at tnings more specifically, the Indastry, tne government,
the bureaucracy, and, finally, prospects for the rank and file movement and
the 1. S



TH& cAPLOYZRS OFFLNSIVA I8 THE TRUCKING ZHDUSTRY

2 For most’ of tne pcst= JUTI era, btie Jrucnlng 1ndustry grew and pros— .
pered. In tne 1950's truc.ing surpassed -ie railroads as the major carrier
of freight. 1In tnis period, tecaniques w:ire developed tnat allowed trucks
to haul all kinds of procucts. Trucs tonnage rose from in to
in . In tae early days, the small amount of capital need-

ed to start a truciing ouvflt aliowed thousands of small operators fn enter
the industry. During the '50's and '30's the Teamsters Union dealt witn
hundreds of companies, all of tnem weaker -aan tne union, in an atmosphere
of prosperity and growth.

But just as surely :8 the truc.ing irdustry grew, so it began to change.
The very fact that tnousands of small compenies competed for routes and
business, meant, as it always does under capitalism, that a few companies
began to gobble up tnelr competitors. By carefully buying up francnises, a
few companies, liie Roadwav in freight arnd UPS in package delivery, rose to
become giant national corporations, with “aousands of employees, 4As the
industry modernized, as computers replacec the telephene, break-bulik centers
replaced lecal terminals, tne amount - of czpital needed to stay anead of your
competitor grew, The bigpger companies began to dominate the business, and
througn the employers' associations and nationally tane 4Ta and TEI, and the
bosses' side of collective bargaining. :

As capitalism in the U.3., and tnrocughcat tne world began to experience
a growing crisis, the trend toward concentration and sonsolidation in the
truceing industry grew. Government regulatiorn tarougn the ICC,and union co-
operation, first under Hoffz, tnen Fitzsimmons, encouraged the bigger companies

Lo take over smaller ones and to generally dominate tne industry. While
rates are set by the ICC, the bigger companies could compete favorably with
small ones by providing more sopnisticated and comprehensive services. Not

only did the bigger companies grow bigger, but taousands of tiny companies
Just folded up snop and disappearsd. During tne 1973-75 depression, some
1300 companies disappeared.

The growtr of giant truc.ing ccrporations; thne increase in mergers,
take-overs and failures; the increased arount of capital needed to run a
growing modern trucsing firm, and tne crisis wita its recessions hrougnht
more than changes in tne structure of the industry. To accomplish their _
ends, tne big truc.ing companies began a long-term and increasingly systematic
attack on the traditional wors<ing ccnditions, shop floor organization, and
union control. [fost companies could'. compensate for significant wage increases
by railsing rates——with the inevitable cooperAtlon of the ICC. But the profits
needed to expand in that industry required large increases in the productivity
of labor. The Interstate Highway system, camputerlaatlon of traffic, and
the break bul. system accomplished some of tinis. But as economic crisis



continued, it was not encugh. {lodernization and concentration of capital
became accompanied, as they always do under capitalizm, by a systematic
employers' offensive against the woraers,

Tne employers' offensive in truc<ing takes many forms and effects
virtually every section of the industry, every craft and occupation. For
dock and inside wor.ers it nas meint harrassment, speed-up, and in many
cases, ¥irtual assembly line conditions. [or drivers, it nas meant the
increase of loads, the use of doubles, the increase of hours for road drivers,
tihe eiimination of overtime by switching to a seven-day work week and by
introducing milage instead of nourly rates. . For all, it has meant tne in-
creased use of casuals and part-timers. Sinee 1970, each new contract has
brought witn it serious concessions on woraing conditions and shop floor
power. In particular, wilen the "24 aour stri.e" was given away in 1970, the
steward system was all but destroyed.

In general, the leader of the employers' offensive for several years
was UPS. UPS became a nation-wide coumpany, witn a near monopoly of private
package delivery, in the 1950's. Its empire was built on the militarization
of its drivers and the creation of asssmply-line style HUBs. For years,
freight and other truciing -woriers considered JPS woriers to be suckers and
patsies because of thne incrediple conditions they put up with. By the 1970's,
however, these same conditions invaded tae rest of tne truciiing industry.
Witn giants like Roadway and iicLeans in the lead, freignht workers in wvarious
parts of tne country began to find themselves more and more in the same kind

~of conditions as UP3. Botn Jones ilotor and ilacleans have attempted to in-
troduce preductivity standards. dJdow Krogers is ta.ing tne lead in imposing
tnese kinds of conditions on grocery workers—-drivers ana docu..

Whnile the emplioyers' ocifensive has been going on for z number of
years now, there can be no doubt tnat Fram. Fitzsinlons has presided over a
great acceleration of tanis offensive. “nile Hoffa was in no way above sell-
outs and collaboration——and 1in ract cencouraged tne trends toward merger and
concentration actively--ne did establish a degree of union control over the
industry. Fitzsimmons .nas systematically and consciously given away that
powey step by step, TFitzsimmons, of course, did not create tne crisis of
capitalism that 1is tne real cause of the employers' offensive, tut he is
clearly content to drift in its stream. dacin contract ne negotiates seems to
include socme important concassion to the employers. Virtuzlly all of the
1975-77 settlements, in evary section of truc.ing, aave secn some give-away
on working conditions “or even basic wage rates., Truc.ing, in fact, is the
only nighly-organized industry wita a strong industrizi union that has seen
widespread wage cuts. Jbher concessions are even mors widespread. The 1975
round of contracts tnrougnout truchking nas cisarly civen tie employers thne
Zreen 1ignt to signilicanily incensily tazir ol-iansivsa,

Ve have seen tne results of the intensitication of the employers' of-
fensive in 1975 in freight, UPS, grocery, caraauling, soft 4rip. production,
special commodity hnandlers, veer drivers, and more. Dozens of wildcats have
shown botna tihe severity of the attack and tne growing willingness of
Teamsters to fignt back. But, because o1 tins consistent cooperation of the
Temmster officialdom, at every level, most of these struggles have been lost.
'Bad contracts are rammed througn by riggsd votes, througn tne 2/3's role,
Past gains are given away in tne grievance procedure, on union-management
change of operations committees, etc. For their part, worsers have shown a
willingness to fignt. But the union that once hald power over tne employers,
now uses its power to discourage, disorganize, and defeat the struggles of
woriing Teamsters. WMot only is tanis tns case witn the corrupt baronies, but
increasingly the leadersiip of formerly militant locals are to be found siding
with the employers and tne International against the rani. and file.




The crisis of capitalism continues and the trends, described above,

in the industry will only intensify. The offensive will produce tnousands of
- local actions and struggles on the shop floor. We will have to pley a lead-

ing role in tinese struggles, which means learning from those areas where effec
ive shop floor organization has been built. However, the failure of the
union to mount an effective defense azainst these attacks will necessarily
direct much of the energy and dissatisfaction of the workers toward the
union leadership and toward involvement in movements to change the union.
The fact that it is tine carhaulers in Local 299 who are the driving force
behind the by-laws campaign 1s an indication of the dynamic for future re—
form movements in other arsas.

THE IBT. AND THE GOVERE\H«IEA,I‘[‘

Because the IBY seldom {ight for the ran. and file, many militants
over the years have come Lo roly on tae government and the courts to remedy
their complaints, Law suits, DOT,0544,550C, and the NLRH become a substitute
for direct action and ran.: and Tils orgunizing. Wnile we are not opposed in
principle to going outside Lane union--and in fact nave to be among tae most

inowledgeable about what to expect from fnzss outside agencies—-we must con-
tlnually point out the limitations of this strategy. PROD has attempted to
turn the illusions tnat many nave about the neutrality of the state into an
organization. Witn the elechion of Carter, taese illusions will be streng-
tnened,., . a c¢lear view cof what's in store tor the ran. and file is essential
for winning militants to TRU's strategy zind organization.

In gengral, Democratic administrations tend to protect tae labor
bureaucracy from ran. zad {ile interference. Cuarter, who owes a great deal
to tne AFL-CI0 aud owns Usd, will CQ¢*'illV fellow this pattern. '~ Ray Marshall,
while slightly more acceptable to blacxs than Dunlop, is a friend of the AFL-
CI0 leadership in most 1espﬁcto. But Carter owes nothing to Fitzsimmons
and the leamsters' officialdom, waich did not »ush-for Carter. Indeed, the
very hostility of tne arL--CI0 lzadersinip to that of the IBT will be just one
more pressure for Carter to do something vis a vis the leamsters.

The pressures on the government to Yclean up™ the Teamsters have been
prowing for some time. The endless scandals around the pension funds, Mafia
involvement, the deatin of Hoffa, etc., nave all fueled the demand for gov-
ernment action. Indeed, wnen cuarsnall was questioned by the Senate, cne of
the prime demands was th:it ne investigate the IBT. We can, therefore, expect
one or mores typses of government intervention. h

Host li.ely, taere will be three distinct kinds of government inter-
vention at the Federal level. (We are not speaking about Jinjunctions, which

-will continue to rain cats and doge. ) ‘The [irst is continued-action on the
pension fund., Jext will. be. some -Form of° Consent Decree or Affirmative Action
plan, Tae third, and as yet, most distant, is a general 1nvest1gatlon of
the internal affdﬁrs of tne union's leadersinip, finances, etc. Fach of these
‘offers different problems and possibilities.

Our general attitude toward government intervention in internal union
affairg is, of course, onecnrcoHposiiian, But we are not rigid sectarians,

For example, we genoraliy FYavor affirmacive sction programs,; though we are
crlulcal of aspects of them and Iignt to have tnem ch;nged The pension fund
1nvest1gdtlon is still =znotaer matter. Incidentally, it is also possible that
the Grand Jury investigation of Hof¢a'J death will turn-up some interesting
facts about tihe union officialdom. Furthermore, whetiner or not we support a
specific 1nLeLvenclon, we mmist understand tnat tnese are part of the process
of destroying the legitimucy of the bureaucracy.
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The investigations and legislation around the pension fund is generally
a positive thing. Tne pension fund andt its method of financing is not something
we are wild about to begin with. But more important is the fact, that any
improvements in tie way pensions are awarded can only be to the good. That
is, tae outcome of the pension activities will most li.ely be material gains
to older Teamsters--and the opening up of more jobs. %We could hardly oppose
this sort of improvement. 2t the same time, we want to continue to put for-
ward the idea of ranus and file control cof the pension fund--one reform we
can be sure Congress will not enact.

Affirmative Acticn ih truc.ing can also be a good thing. In our view,
preferential hiring of blacks and women is correct and long overdue. lle
should favor affirmative action and begin to educate TDU members and supporters
riow. CONVOY can carry articles on tiis and the Steering Committee can wori
out-a position., This peosition should emphasize the justice of preferential
niring, as well as the strategic implications. Ve snould also poeint out that
the IBT represents many blac.s, latins; and women who wors under substandard
contracts, We want an end to discriminatory contracts and conditions, as
well as discriminatory hiring. Inscfar as getting and holding blacks and women
in the industry requires some adjust“v1us in the seniority system, we favor
modifications. However, we are opposed to any attempts to weaken or destroy
senlority in.such.a.way that it can te used Dy the employers, in mergers or
otner situations,_tQAredueemthe~wor force or victimize older workers.
TDU Constitution, Resolution 4, #1: "ilo presently employed “Teamster shall suffer
loss of wages or seniority privileges as & result of such.action. It-is the
employers who are responsible for thne past discrimination, not the employees,
and it is they who must bear the cost and ihcénvenience of overcoming it,
Therefore, we will back policies li.z back seniority from date of application,
company master seniority lists, stc. aimed at overcoming thne effects of dis-
crimination, but we also want to see wages of presently working . Teamsters
maintained, if necessary. No one to be laid off who otherwise wouldn't have
been and/or shorten work week to 40 hours. If there are to be lay-offs,
the company is to pay full salary for sucn psricds.™

A general investigation of tihe IBT 1s a more complex matter. We must
assume that the motives of thne government today, as when they wen& after
Hoffa, was largely to weaken the power of the union vis a vis the employers.
TDU should not push for government intervention in th&s general, carte blanche
sense, If it comes, which is not really up to us or TDU, we will tane the line
that Teamsters.should .eep 2 close eye on what the government is up to.
We can use opportunities to testily at nearings, as well as facts revealsd,
to point toward the meed for ransg and file contrcl. But we must expose any
attempts to weaken the power of the union .or to push the idea of "responsi-
bility," i.e., collaboration. S

The government attacks on tae IBT will help to undermine the ¢redibility
and authority of the oificialdom. Objectively, they will strengthen the po=-
sition of TDU and the ranii ahd file. Vinhile PROD may be in a better position
to taxe short-ron advantags of investigations, the weakening of the bureauc-
racy will benefit all sections of the reflorm movement.

i



THE TEALSTER BIREAUCRACY: THZ BEAST WHICH DEVOURID LaS VZGaS

The Tearster bureaucracy, as w: all well =now, is quite a besst! It
is different rom the bureaucracies :f other majcr unions, and there are
reasons for trzat. The IBT, unlife taz autoworxels, steelworkers, electrical
woriiers, and rtner industriael unionsg, didn't bus® out of craft lines into a
new industrial union in tae '30%s. Tnere was a nass ran. and file organiz-
ing campaign in the IBT, but it was rut into the mold of the old craft IBT,
originally based on local delivery ":rafts". 4 ter the midwest organizing
drive in 19354-3, the IBT was an inag.strial union witn 600,000 members. But
it was still Tased on localigm, baronies, small conpanies, and local or:
regional contracts. The radicals. despite linneap¢.is, were driven out more
" readily than in the CIO unions. _ ' .

. So the oicture emerged of ¢ bureaucracy basec on local baronies, with
local power and contracts. « un.on that was bigger tnan the companies and

bargained wita thousands of them. This left so mucn room for.corruption,
side deals, etc. Much more thar the CIO unions, with national bargaining
with a few companies, and a mors radical tradition in them. Tne union, under
Hoffa, became in part a regulat:ry agency (sort of li.e ICC) over the many
small companies, :

This picture shaped the ‘ureaucracy that we see today. It was Hoffa who
set out to centralize tne unici, through tne national master freight agreement
and through constitutional cromges to ennance his own power as General Presi-
dent. and nhe did. But the uarion is NOT, as tne media presents it, a central
ized one. Other big unions Jal, USW) have 1000 staff men hired by the
International to handle grievances, trusteesihips, etc. The IBT relies on the
local barons, and the local 3a's. The International staff is low, and in-
cludes in fact mostly the "darons" themselves, liae Presser, Williams, Rudy
Tham, et al. The bureaucr:cy aas no ideology, social democratic or otherwose.
that guides it.. They suprort Democrats or Hepublicans as local deals suit
them. Illore than anything else tae bureaucracy resembles a gang of thieves.

This is not to sav the local leaders are falling out with =sach other.
They are not, and tiae Iasernational does keep tnem 1n checi, through trustee-
ships, through the gris-ance machinery (grievances in major contracts go to
regional boards so a dissident local can be punished by denying their griev-—
ances ), and of courss through tne usual offers of fat jobs and favors.

In this situatimn, the leadership of once maverics locals increasingly.
fall back on the argument that their hands are tied. If they raise too much
of a rucius, then it will go hard on tne local at she riegional grievance
board, etc, Increasingly, reformers are presiding over the cannibalization
of tneir local and Lave no strategy for fighting back. Consequently, the
208 executive boarc ends up defending its vote for Fitz at the Convention
as being in the beszt interests of the local.

Such power c:nters as Chicago (Pieck, Joyece), Mew Yorws City, Ohio
(Pressers), San Frincisco, Kansas City, etc, aren't worried about justifying




themselves to the membership. You can read in WP about a split in the UAW
between the "conservatives" and "liberals! in tae top escnelons. But not in
the IBT Here you have various cliques jockeying, dealing and scratching each
others® backs based on favors, money, tareats and challenges.

“There is no "Hoffa wing" to the buresaucracy. Hoffa's son is back on th
job as 299's attorney. Pro-Hoffa elements such as San Francisce JC 7, Local
%?6 in New Jersey, orf Local 208 in La are at this point remmants, with little
consequence for them. Several montas back, we projected that the squeeze on
the bureaucracy and Fitz's total inability to handle the pension scandal and
the contract nogotiations, would lead to sonme sort of palace revelution.

It appeared that Roy Williams was jocxeying to get in as 3ecretary-Treasurer
of the IBT and taxe over the reins behind the scenes, supporteéd by Cnicago
and by the "pro-Hoffa" areas and Presser. Tie were wrong, but the method

was right. So long as there is pressure on-tne bureaucracy, tnere will be th
lixelihood of some wind of bueax.  The more tae pressure, tne greater the
chance. ; '

The IBT is strong, and loo.s all-peweriul with its massive money, giant
size, and hired muscle. .But it is brittle, as any-‘dictatorship is. In a
crisis it can crumble, as people desert it and its thin social base can't
mold it up anymore. : A gang of thieves with little base of support can be
swept away unexpectedly. That's what Batista found cut in Cuba. And more
to the.point, Tony Boyle gang in the Mineworsers.

Most of our fellow Teamsters don't see it this way. They see an all-
powerful bureaucracy, so we have to be able to give them some idea how this
menster can be beaten. ’ : 2 My

The bureaucracy can be swyueezed between the membership and- the employers.
In the case of trucking, the employers are now pushing, and getting bolder as
the companies and associations gain more sopnistication in their methods.
This was spelled out in the previous section. Wage cuts, pruductivity, even
union busting are Being telerated by the union tops. So far, the memberdip
reaction has not been strong enough to force the bureaucracy into a crisis.

But the dynamic for it is there, and getting stronger. TDU is part of that
dynamic. Further, as outlined above, the Feds can also proveke a crisis to
speed one aleng, as a conscious policy or as a result of indictments over
Central States or Hoffa's murder,

We can expect that if we in the rank and file movements are successful,
and (as we know) the companies are going to <eep pushing harder, the bureauc8
racy will have to give way. This may come in the form of an open split at the
top, as some section of tne big boys move to capture the support of the member-~
ship and ride it to power. Or it can come in a nulmber of other ways. But when
the bureaucracy is weaunened, or split, the whole ball game will change.

‘The question will no longer be "Can the Rans and File Reform the IBT," but
it will be "HOW VWILL IT CHaNGE, AND BY WHOH?"™ ‘e can expect that the present
outcome will be eht development of a reform current in the union, similar to
Sadlowsiki, pernaps, based on the younger or "reform"officials ‘and on some of
the feuding cliques - and barons. A4t present, there is no real reform current
al all among tne officials., nmven mention of the International is ruled out
of order at local meetings. Tne IBI Convention is a jol.e, except for the few
isolated TDU delegates. JC's are mostly a joxe. Any chance of influencing
through "channels" such tnings as union policy, contract demands, etc., 1is a
joxe. But when pressure builds to where tne bureaucracy is cracked, or a re-—
form movement emerges, then all this will change. the r&f movement will
have room to maneuver and grow. Avenues ‘of policy-changing will open up, if
only slightly. The ran: and file will sense that now is the time to move.
That is what we are building TDU to be ready for. It must be a strong
r&f movement to be able to take advantage of opportunities that will come al
Deep roots in tne major locals. 4 leadersnip that can stand up. to tihe chzal
and not be swept away by the first reformer who comes by. Thé strugles wz
in now are building our movement, and are a dress rehersal Tor bigger onss
come. To the degree that it is socilaists who are pointing the: way aheas -
and helping to involve more and more rnak and filers in the précess, to tha
degree we will be & in a position to move in & more massive way as ta=s crisi
Erows,
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FRACTION ORGANIZATION, TRAINING, AND RECRUITIUENT

The key thing for the political growth of TDU is tne training and devel-
opment of sclf-confidant class struggle leaders in tne IBT. That task is pri-
marily curs. We will meet a large number of self-starters, leaders, people
with organizing talents, but those will be hignly uneven. The track record
of TDU shows conclusively that where we have nobody willing to take a lead
we have been able to do very little. kansas City and Cincinnati, for example,
are two places where we have had long lists of freigat contacts, but no one
capable of pulllng it togetner. The result—-no functioning TDU group.

Where we have had those people--places liwe Flint, Lorain, Portland--a TDU
group emerged., Cities lixe Hantington, Cnarleston, or Green Bay, whicn had
good people and active groupings, but whose leading memvers fell away,

saw the demise of their chapters. and.most important.y, in those areas where
we have had an active IS5 fraction with a2 solid relationship with those in-
digenous leaders, TDU has prospered, Pittsourga, letroit, La arc the most
obvious, but in almost every instance of TDU success there has been evident
tne support and close wor. of 15 members and a capable local leadership.

More importantly, the development of tnis cadre is «ey to IS5 recruitment.
It is a widely-neld belief among Teamsters that tne existence of socialists in
your group is a liability, will hold you bac., or reduce your popularity,

For those who are not scared off by tanat general attitude, socilalists must
often still prove tnat they are in tne movement to build it, not to rip it
off. And even tnen, many who will accept that 5till do not understand the
connection between our socialist ideas and our abdbility to wage successful
struggle. Once that connection is made, recrultment is not far behind.

the success of TDU, nationally and locally, is tnerefore key to both convinc-
ing those active lesaders now around us that sociadism is for them and for
reaching out to new pecple who will be drawn into a growing and successful:
movenent, N

The worii of the fraction must focus on developing this cadre of class
struggle leaders and recruiting them to tne I5. There are two dynamics in
this process ahd they must nol be confused. The first is worwing with TDUers
to ma.ue tne rank and file activity a success. at times thes means working at
very basic levels-—-building a meeting, putting out a leaflet, organizing a
piczet line. [lhere are a host of practical technigues which we know and many
ran. and filers do not. ‘“je must wor.: with people to transfer those skills.
(This is really a two-way street. We understand tie advantage of consistency,
of trying things over and over agains of systematic wori, and possess certain
technical skills. Our contacts often understand local traditions, accepted
methods, what has worked before. 'inat is desired is a blending of this know=
ledge for bota our sakes.

But training ran. and file leaders is not JUSt a guestion of writing a
good leaflet, planning one action, etc. It is primarily a job of political
education. riany of tne ideas being discussed here—-the emplioyers' offensive,
nature of tne IBT bureaucracy, role of tne government, the reform current,
etc,——are ideas which we must instill in the developing layers of TDU cadre.
Understanding the nature of tne struggle is key to tane success of TDU, and
all our people must have it 1if they are to avold the host of picnay solutions
to ran. and file problems wihich will arisc as the pressure against the bureauc-
racy builds from the employer offensive, government investigations, and growing
reform sentiment. TDU will grow by creating a cadre confident enough to re-
cruit other people and trained enough to tase responsibility for and give
direction to tine organization. and taattraining must be done in as planned
and consistent a way as any action against tne bosses and bureaucrats. This
will not be done without an effective fraction!!



The second dynamic, of course, is working with developed and develop-
ing class conscious rani and file leaders so that tney understand the basic
ideas of socialism, the I3 as an organization, and the need for their activi-
ties and ideas to merge with ours. While it is correct to say that in order
to become a true class conscious trade unionist, you must be a socialist and
th&t socialist ideas are the key to any successful class struggle, that is
not a connection made obvicusly or easily by most of our contacts. I[Most
of our Teamster recruits were fought with over a period of time in the
context of rans and file struggle before accepting our ideas at all. lMaking
that connection=-npt_just {lashing tne fact that we afe socialists but
fighting to give real conteént to-our-secialist 1deas——1s tne fractlon s key
task.

This means worxlng closely witn people to inow where tney areucamlng )
from, how to approach them, and how to snow taneir own worg and family Context_
and the kinds of pressures it puts on tnem. Using WP is probably the most
consistent and direct way we have of politicizing our social relations with
people. This means more tnan just selling tne paper. It means the fraction
must collectively discuss programs for using the paper with individuals,
plans for articles which need tc be written for the paper, and small group
discussions focussed around the paperi- ioriing out these plans and enforcing
them is a primary responsibiTity o-f tne“&rautlpn.v Urganizing other events
in which our ideas can be raised and discussed is also & fraction ‘responsibil-
ity, but WP must be the bedroc.: upon which these otaer things are built.

It is important to sse these efforts as part of a process. One dinner
does not mase a socialist (an obvious reason why the paper is so important).
"lJe are not simply trying to cndnge one 1naﬁV1dua1's mind, but to change an
entire situation. WYe want to change tne atmospnere for our trade union work
from one where socialists are viewed witn suspicion of even hostility to one
where any struggle involves a leadersnip tnat is comfortable with (or com-
mitted to) socialist ideas and the I3 as a socialit organmization, -One or.
two events will not do tnis., [DU victories combined with consistent IS
contact work will mase the difference.

This section of our discussion is vaguer and more general than some of
the others because this 1s one area where we are not analyzing objective con-
ditions, but trying to organize and analyze our own experiences as the I3
IBT Fraction. and how we function to build TDU and tne IS, OCur ability to do
this successfully deppnds on mavzng tne kind of functlonlng fraction we really
haven't had. This conference is aimed at overcoming that by training our own
leadership .cadre in our perspectives and prospects. But in thnis final dis-
cussion we are trying to work cut our. organizational development, not just
our line,

Our fraction nas not been wedl organized. ulieagre resources has been
a primary factor. The two people who had been assigned tiae job of fraction
administrator--myself and Zric H.--botn have had other major responsibilities
at the same time which cut into our time for tais job. Doug, who has been
responsible for the feacticn bulletin, nas had the same problem. But to be
quite honest, our fraction has not been well organized because we at tihe center
are not certain of the best way to organize it. This fraction gatnering is
part of an effort to find out wnat worus. Here are some things we feel need
be done. You may have others:

1) Communication is crucial. People often tell us that they want to Lnow
what 1s happening elsewhere. e often would li.e To .now tne same thing.
Fractions must take seriously tneir being part of a national effort and let




the center know things. Uould having one person at the center assigned

to each fraction maxe that easier? Is information sent in being lost or con-
fused at thne center? 'hat would ma.e you initiate contact witn us outside

of crisis situations?

2) The local fractions must become political wors.. units, not just task-
oriented groups. Ihey must meet regularly to discuss the work, contact devel-
opment, recrultment. They must discuss our perspectives and other issues
arising from the work. The must use fraction meetings for political train-
ing of members and contacts-—from working with people to better answer tne
kinds of questions that arise among workmates, to dealing with racist or
sexist behavior on tne job, to using tie paper actively and consistently at
WOri.

3) The fraction bulletins must become less of a revort on what local frac-
tions are doing and mere a training manual and tool for political development.
Articles like the one on government intervention should be more commron in the
bulletin. Local work should be included, but it should not be reported on
‘but assessed politically--why was tiae campalgn underta.en, how carried out,
what results, what successes, what errors. How to deal with issues like af-
firmative action should be debated in the bulietin. 4 bulletin of this sort
can be used as the basis for fraction discussion and educations.

L) Local fraction initiative must be stressed. There is often a sense of
wailing for the center Lo provide plans, outlines, documents, etc. so local
fractions .can do their wor.. Local fractions must pressure the center for

what they-need, but we cannot produce it all. Tractions hnold talks, do re-
search, plan events. Do it with the whole {raction in mind--use tape recorders,
write up wnat was done., 1f you try something, and it works, send it along so
others can use it. :

5) lMeeting8liie this will provide face-to-face contact with leading fraction
members to snare experiences, raise problems, clarliy perspectives, etc,
Taey are a necessary addition. to an informal, erratic phone/visit contact
system. Tney will be part of developing cur fraction work as a political
effort., But the substance of this meeting must be brought back to local
fractions, discussad, and assimilated. ‘e are about developing politically
reliable and reliant people and a functicning .mational fraction is xey for
tnat, It is up to us to ma.e it happen.
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T.D.U. PERSPECTIV.IS

INTRO: ‘ ‘ :

TDU's future isn't guaranteed, but tne potential for sustaining a grow-
“ing movement clearly exists. Building on interventions in local struggles

and a strong union reform sentiment, TDBU nas deepened its influence in areas
where we previously had support{Pittsburgh, Cleveland, Detroit, LA, and the

Bay Area), as well as expanding into other jurisdictions(beverage, grocery,

and carhaulers) and cities(Lorain ~and Flint). ‘ihile we donot foresee a
qualitative change over the next yesar in THU's influence and-organization on

a national level, we believe that it is possible to continue to recruit,train

a leadership, and build new chapters. In two cities(Pittsburg and Detroit)

we havé the potential to emerge as a serious contender for power. In a number
of companies, we have the beginnings of TDU organiztion on a barn and company
wide level., Looxing further down the road, we see ourselves layihg the ground-
work for a major fight around tae freight contracts i n '79 and having delegat-
es committed te the TDU program at tne Internaticnal Convention.

While as revolutionaries, we firmly believe the future belongs to the
woraing class, it is our organiztion and perspectives for the present which a
allow us teo influence future events. As we tried to show earlier, the employ-
“ers offensive and the sell-out resposne of tae present IBT leadership continues
to throw new forces inte struggle. lnetasr taey go to TDU, or turn to the
government, PROD or other reform currents depends on us and TDU's leadership.
At present we are holding our own ... but barely. Vie have always been stretch-
ed to the limits by a lacs of resources, now we have the added burden of a
faction fight which is beginning to taxe its toll(lac.. of travel, missed
opportunities-La election, UPSurge om the shelf, etc.) 4n end to the faction
fight and more efficient use of our rescurces are tihe pre-conditions for
dealing with the politicla alternatives to TDU. . -

PRODs+- .. .
" RROD_is in open competition with us for political space in tne IBT. So
. far the compétition is strong but only partial, since the movements are
generally in different areas cr. jurisdictionéPROD- road men, TDU- car haulers
TDU in Detroit and Vest Coast, ProD in South etc.). On one level, PROD has
a stronger objective basis for its program (legalism, lashington, D.C.
base, access to media, support of liberal politicians, red-baiting, etc.).
However, since PROD's strategy depends con tine courts, Congress and a passive
membership, it lacu.s TDU's dynamism, as well as a strategy for figating the
companies. PROD is now copying TDU's program and ram. and file orientation
(chapters, local papers, wives' groups, agitational paper, local elections,
etc. ), but since their basic strategy nasn't changed, they are not liiely
to beat TDU at its own .game.  Moreover, owu own modést legal operation insures
that PREOD won't go unchallenged on its own turf., Qur strategy toward PROD fol-
lows the lines of the letter from the TDU Steering Committe to PROB (see
enclosed letter). e continue to be for cooperation and are ready to wors
together around specific issues, It is tney who have tried to split the
ran. and file, and we have to explain to those woruing with us why PROD's way
of functioning is consistent with its leadership's elitist, undemocratic
views, 3So far, this approacin has been aquite successful. Whether we "beat"
PR0D depends on dur ability to ma.e Fox assume responsibility for the lac.
of unity, our ability to build TDU, and wnether or not events in the union
move "our" way (toward rang and file volatility and struggle). PROD aas to
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hope to catch a bureaucrat to run witn taem. TFox will never be Ed Sadlowski!

THE ELECTIONS

While PROD is our main competitor in the reform movement, it is the
present union leadsrship which we seewn to repiace. Our challenge to this
leadership in the recent local elections illustrates some of the limitations
of TDU in tnis period. - In short, We ar'e nct yet strong enocugh to be "the
opposition™ in the union. Our goal, as stated above, is to be a real force,
naticnally based on- SLrong chapters in some areas, a network in otners, and
a "rep" everywhere. l‘ie are not strong enougn to directly split local execs,
let alone bring enough pressure fo force the local leadersiaip to maie a de-
cisive break with the International.

Detroit and pittsburgh are where we have the best change of becoming
"the opp051t10n“ Here cur goal 1s an election where the choice in 299 is be-
tween Lins and Co. or TDU., ‘Uhile tnis &s our goal, the recent electiocns in
La and elsewhere point to the possibility tnat TDU may build an electoral
‘bagse for reformers who want change, but don't want to be part of any move-
ment, especially one with moeialists. 1In 592, tais meant that the non-TDU
reform slate adopted most of TDU's platform. le ragard tais as a partial
victory, since many ran. and file regognize what went down, Had we a sclid
TDU group in 532 before the electlon started, the yesults might well have
‘been different.

Opportunlst seform currents exist in Plttsburgn and Detroit as well,
but it is TDU wnich is actually leading struggles. TJhen election time comes
around, we will determine tne issues. Part of our program will be to point
-out tne limitations of incumbent reformers who substitute good intentions .
and peraonality for programs snd ran. and file organization. "The fight -
isn't just with the assholes in office, but with tine International as well.
That's why you need TDU. I the third force wins, as in 592, we will be in
a strong positionh to demand that they deliver on their campaign promises.

All thais does - not mean that TDU is to operate as the militant minority;
that is the old plan wnere we first had to build up a "Teamster Networs"
oi class struggle unionists through oropaganda wor.. (magazine) and then be
"taz left wing" in a mass movement that someone else {Curly Best? PROD? Har-
old Gibpons?) will build. - Ho good. ‘e build up the militant minority of
class struggle unionists THROUGH the mass wors of building the TDU, intervening
snd leading mass scruggles, local and also national in cnaracter (contracts,
electicns, Jurlsdlctlonal_nbt\orus, pension campaigns, etc.). Proven
correct So fa¥.

2D BaITING

At one time or another, #he employers, unlon officials, and would be
relormers have all attempted to red bait 1DU. ‘lie have raesponded with vary-
ing degrees of success to taese attacks in Pittsburgn, Detroit, and Cleveland
~rough leaflets, articles in COMVOY, etc. Our approach has been to be open
ﬂﬁo¢t our politics, emphasize tne issues, the need for unity, the motives of
~ho3e masing the attacks ("a bosses tool"), as well as standing en our record,
and c01nt1ng out, the role soclalists played in building the union in the
The crudeness of the attacks, the fact that it isn't socialists who
z sslling out, and the credibility of our members has meant that red baitin g
SEEIR o %toppcd TOU cold. It has undercut our potential support, nowever,
»2 1t has not gone away.
Jlegveland appears to be tne worst—-full-page ads in the daily paper,
s at union meetings with signs that denounce TDU as "socialist lies",
©ly a good part of a LO7 membership meeting devoted to denouncing
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the IS, complete with visual aids, and offers of free classes on fighting
communism given by the Christian anti-Communist .Crusade.
Daspite these attacks, we do not believe there will be a campaign to

drive tne reds out of the union. ‘iz have established a beach head. lie are
no longer outsiders. Ue will have to continue tne fight for our politics
within TDU. Ue must win an ever expanding core to the view that without

socialists to give a lesad, tne odds are that the corruption and sellouts will
continue. Over the long run, our most effective defense against red balting
will be strong, democratically controlled TDU chapters, -

HQW TO- BUILD TDU

%17 When clerical wor.ers in IBT Local 800 struc. Pittsburgh and New
Lﬂgldﬂd Truciking Company and found thney wersn't gettlng any support from the
gunion, they went to TDU. During tne rescent beer strike in LA it was TDU
which turned a losing strategy into a fignt which gave tne distributors and
the union leadership a run for tneir money. It is these interventions

and more besides, which have begun to earn TIU a reputation as the best fight
ers, the people to turn to when the union says that nothing can ve done.

TDU will continue to grow as long as thnis id the word &ut on tne streets. -

Besides having a rep as the best fighters, we want to be known as the
group which doesn't compromise, whether it's with the boss, the union lead-
ership, or controversial issues confronting the membership. %We have to be
the ones who oppose the view that wor.ers at a2 bankrupt company should net
be dovetailed with workers from a healthy company, who are known for their
support of the UFW, who push for affirmative action hiring and upgrades for
women and minorities. The weris done by the Plftsburgq TDU chapter arouhd
affirmative action in particular, and racism 2nd sexism in general, padints

us in the right diregtion. The position develoved in the previous section
(IBT and Govt.) is the correct one; it now remains for us to apply it in a
systematic way-~througin articles in COHVOY and our locidl papers, through ac-
ticns taken by local TDU chapters.

When all is said and done, TDU will be built out of struggle, by our
ability to win victories, however small or partial, 3o far, Detroit has been
crucial to TDU, The Detroit wildcat and delsgate elections stand out like a
beacon to those wanting to reform the union and fignt the companies. Now it
is possible {but only possible, since tine bureaucracy will no doubt sense the
significance of the fight) that Detroit will again poost the TDU forward in
a .couple of months by breaking open 299 in a Lj—l—'s fignt. If so, CONVOY
does a four-page special on it with a huge headliine "0 BUSTS FITZ I 299",
with intervisws, pictures, and detailed stories on "ancw we did it" to inspire
our chapter-building policy and show what can be done.

BARW ORGANTIZATIOII:
The success of locla and city-wide cal

=
che leng run are tied to

cuses in
our ability to pull together TDU groups whicn nave a base con the shop f{loor.
As long as TDU remains a networs: of isolitsu individuals, our power will be
limited. - As attacks on conditions continue, strong barns will become more and
more important. This will be especially trus as contract time comes near,

It has also been our experience that where we have a base in a barn, we're
betterable to get our 1it out, raise money, and Xxxx generate support for
campaigns.

Jur aim is a "dual power" situation where the company is kept in check
by a shop -floor group which is not tied to the union machine. This means
direct action to fuck with production, and a knowledge of grievance procedure
and past practice to defend our pecple. Here, as at the local level, it wiil
be victories, however small and partial tnat are the key. This can range
from getting a water cooler, to making sure management doesn't touch the
fr01gnu, to for01ng a terminal manager to be transferred Based on the rep
we'lve gained in leading tne defense of condltlon%, we wnat to run TDU people
for Stpwarda and asst. uSWdrds where o0551blc.
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UPSurge Perspecti%%s.

[N
L. UPSurge and the rank and file work {"4"‘4‘
A. Introduction )

UPSurge's major focus over its ‘first 15 months has been around contract canpalgns
Through this we have built a network of supporters and activists; have worked closely
with many rank and file leaders at UPS and have helped to develop others into leaders;
and have gained a reputation for being the ones who get the information out, and -
who are willing to take on both the company and the Union. UPSurge has a presence whikh
is larger than our ‘actual network, and in some cities, UPSurge has an organized pre-
sence in the form of a local newsletter or a steering committee. In most places, UPS-
urge is seen as a paper and soue kind of loose organization, usually connected with
a few individuals locally.

Now that the contract fights are over, we are faced with a big task A nat10na1
contract looms 2% years away. -Without the focus of an immediate contract it will be
more difficult to sustain interest, as we have seen in freight and in the Central
States. Our decreasing numwber of subscribers is evidence of this. Without the
steering committees which existed in the Central States and East, our two- greatest
areas of participation, we need to develop roles for those who have been most active,
or we risk their drifting away, or only being active at the local level. Many people
who we are in touch with, both our occasional supporters and some of our wery active
folks, are confused about the relationship of UPSurge « and UPSers overall - to TDU.-
In addltlon, they are confused about the relationship of both of these to PROD. Be-
cause PROD is on the move, especially in the East where the back strike benefits were
recently won, this need to project a direction and focus for UPSurge becomes an im-~
mediate necessity. People are confused about what group to work with, what group to
join and build, and many are confused about exactly what each group does. For many
UPSers, their only knowledge of TDU is through articles in UPSurge, many still see
is as freight only, .and many have the confused impressicn’that to flght the company,
you work with UPSurge, and to flght ‘the Union, you work with PROD.

Ne must clarify that UPSurge is a paper and a network of supporters who are

- fighting UPS and fighting to change the Union with other Teamsters, via TDU. That

UPSurge is not an organization, but that TDU is the organization of rank and file

Teamsters from all jurisdictions which is fifhting the companies and fighting Lo
_change the Union agd retury control of the Unien te the rank and file’

et b

T e
S ggSErge Focus:

Clearly a major part of UPSurge s focus will be to orient UPSers toward TDU and
1o help them build local TDU chapters and increase overall participation of UPSers
within TDU. Via the newspaper, this means providing people with tools for working _
within and changing the Union, as well as company-oriented projects initiated by TDU.
An orientation towarc shop floor organizing vhich will provide experiences and
information which will provide the ‘how-te's' is Ley to making UPSurge more of a
handbook for shop floor organizing.

1. UPSers in the Union: Thore should be regular coverage(as therelis in this
issue} in the paper on activities such as by-laws reform, stewards councils, UPSers
running for office, electing good stewards, etc. In some cases, the act1v1t1es cited
may not have even been initiated by UPSers but perhaps by a TDU chapter. We must
encourage people to initiate such projects. These type of projects are more likely to

-Wge-fg”—
Pdd: shert—term Deochure fon Sosth e be done by Doug.
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create operlngd fox Uil people to attraut intcrested non<l G2:8 in their areas. As
most-of these projects will be linked to TDU, this will give people a better id=a of
what TDU is and what it does. The intention of this section will also be to influence
Those individuals who are only interested in fighting UPS and do notwent to, or do
not believe it is possible, to take on the Union.{(or who belicve we can take on the
Unlon with only UPSers}.

2N Grievances: One of the rost 1m90rtant things that will be hcppening in this .
next year or so is that UPS will be re-writing all these ncrly negotiated contracts.
In doing so, they will he attempiing to wear people deim, and to lower conditions
through interpretation of lznguage and then calling it past practice. The degree to
which they get cway with this vithout a fight from the Union or the ranks will
suhstantlally affect the bargaining position of the renk and file vhen we enter the
big one in'79. UPSurge cculd bagin a requlcor colirmn cnlled ‘GRIEVE IT' (cr something
a little bit sneopier). V2 sheuld encourage pzodle to file grievances ( as meny: al-
ready do) when the contract is violated gzad to inforn U2Surge of the issué, the
nature of the fricvince, £:d the outcore. Alibouga many conditions only pertain to a
local or regienzl awveca, with rore of thazse contraccs consolidated, there is a greater
chance that wulat is £7id7/ frught 2ad won oo lect in onz zvea will be both informa-
tionally and tastically useful ¢o pocple in anmothur avea. For exoznle, in the current
issue, vz encouraged Lo ople in the Hast to file grirVinca: if theyare called back to
work invidlation cf scniornity (s woay of voca arve] ead to wwite to us what‘the out-
come is. Where ths Uaion trics rot te accert f# grievainces « os they are doing now
in the Central cuetes e wonklicuws Curins ¥Ynas - w2 chould encourage various means
of pressnre on tie Unisa to teke such grisvonces - LIS, publicity, ete. »« ¢ .

This scction need not b~ lindtsd strictly to grievances, biut also to any shop floor
actions taken to enfurcc contractral or past conliticns. Ue could do ¢n occasional in-
terviev with stewards fiom vaious arsss oo ow thoy ;ov,.t ¢n & certain issue and
protected corditic.s.

3.Productivity: Althcugh thois is not vot ai;::j‘-«d wvidence that UTS is doing
a production drivs thrt is oheve and Laand their nomal woy of functioning, we
should be on the alert ol 32nes ¢f susii o doive. Uifarge could do a regular colum,
'SPEED-UPS', vhich eoald: {a)'reite up ctowies of ths comgany's attompts to insti-
tute standards (Livonie letteys, SF Nirint), 010, Iz ners wriah wanmla ench ag
Vince or others whe can explain low they use K shep ;loc" orpanization to fight
“such stendauds, (e <aoiing Zfeon opocilets oxpooisnccs on! rhat to sey when your sup-
ervisor says suvch cxd sush™. (Apoinc to sitr.ticns cutside of “reisht vhere »roduce

tion standainds cre hoang simized, and beir pecule oo o figiting back = svch as Fches
Pagh, Througlt saliclitl indsrmaticn cn fiass Lndloncay, Uhdurge will ba in in g b tter

poguvion to I ~n thiu gobs wopns
"Tdu sheould b ctaiism in amcnae cutside of UPS, pes«

sibly for ubh i bege , »peoonlzt ca pred tctivicy sinilar to tne ond on
by«laws. : 3

o o4+ Ronk and file filos: U?&H:;v i : o tic fouzs uced by the S. Jer-

sey~people. Riva to 7). 3 sivi | w It ooorearlsion” end 'qunerv1sory Con~-

frontation." Othors oo h* ormaeirlore, LU v oclaostars @ith thooe. Tebruary issue

of UPSurge to hnvz inconview th S. Je;:,y sterord on Low thoy use the forms, ex-

amples of situati.ns wiinic rﬁzy vere clleclive, ete. Iy this c"“ches on, UPSurpe

should do other /¢i uicries ¢f low people ax: u.1lzzz.ug the s, Often, the use

of these forms will prebshly be coiizetid o rreductivity.

5. Preparing for ths rationnl centrect: Tnis is 2 long-tew project, which will
require a lot of work. UPluxpe should f pridare & pemphiet which cutlines how and
where conditicns dlffcw. For ercomin, lict 1::t -tig1a wecs oround the country, from
the highsst to tho Iowest, Iliztieg ¢he co-z. This will Z2 very tinme consuaming end
will neccssitate unvolving rany poopls ia g heL::; the i L:I?ﬁth1, but will be
essential infornatior wicn we eatan thn 73 co act nesoticticns. It will have wide
appeal as romy people 2oy losirg conditienc when t“ﬂf cater the national contract, hut
no one knows wio weally fias better conditions, in sprcifics. Sometime around sumuer -

at which point, hopefully, all tre centrzets will have Deen printed - UPSurge ccu'A
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announde the project and begin soliciting contracts and local supplements. Some type

of questionnaire might be useful in acquiring the information, also , especially in
regard to certain conditions which exist that are not writtem into cqntxacts and

! v perhaps should be.

Tt
by

L.

C. UPSurge Leadersh:.p. Involving and Developpmg roles for ka&%ﬁme gctivists is one
of the most Important problems facing us. There nust b€ a geodp which has responsibil-

ity "to UPSurge and TDU's future, on more than a .lopcal level. Without formalizipg the
role of the key activists and the network among them,, there is an mcreaszﬁg ance
that these individuals® sense -of re-';:onslblllty and: compittient, » as wsll as: their
poht:.ca], development ~ will fé¢# lessen. If this heppens, subscribers to UPSurge

-wi%1 ogokably ‘not increase, we will be less siscessful in drawing UPSers into TDU
“#nd-urSurge will only be a propegenda paper. There will be less opportunity for

ongoing politn:al ,dxalonuer,.,, ;The current sct-tp leaves us wide open for red-baiting,

plus it increases people!$d tEiicency to 'let Avne or Rita' do it and not encoursfing

them to take any iritiative. lany of these lack the confidence to play any role beyond

the local level. By not providing them with such a role, we do nothing to build this
confidence.

While a body which meets regularly is irpractical, a body which communicates by mail

and by phone -and possibly occasinnal refrmnal meetings ~ is workable. The group

would constitute an advisory board for UpPSurge, and some of their functions would be:

(1)to help make d=cisions as to the focus 0'5 the newspaper, activities, etg, (2) to

get more subscribers to the paper, as well as soiiciting articles or information, (3)

to serve as a sub~committee within TDU naticnallywhich would provide feedback as to

whether or not TDU is speaking to the needs of UPS workers, and to suggest to national

p£/TDU y4f# projects or other means cf bringing UPS workers into TDU (4)to build an
UPSurge/TDU presence in their area, incluiing ccecasicnal travel to a nearby city
if people hecome interested in Tdéu cr PSurg: there.As the national TDU steering
committee has cone, we cculd nrovide cach nerson with 2 ldst of the vho2d group to
encourage indi¥idi.als to come ) wiih ;:,m on ti:yim v ~rather than waiting for
them to alweys com2 cut of the eonier ~ avl to mail them out to the group. WIFKdif

| i e
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This, of course is our most ingomernt wuall lae Lirst task is to get our key people

to join TDU, which many of then hays not. TS j73i"c7e masthead has already added
CAffiliated with TODU". Maxt roiiing of Copcgy o do special meiling to UPSurge sub
list with cover letter from Ul3wrg2. § VDU Druchuro

Rita to write 2 propesal to the poc:le suggested for the Advisory Board outlining

much of this perspective, asking thow te Le on such 2 body. This to go out no later
than first of rear, then requnst pecple <ot Dack mth response by mid to late January,

or reach them by phene. A meeting is pot realistic. After those persons reach some
kind of agreement on thece questiong, a letter n b2 mailed out to the UPQurge sub
list which is signed by ¢ *'xsm-, along wit.a o TLT hrochure add s~

Right after the holidays Rita to mc™: 2 tvar of anusber of key East and mdwest
cities to talk to people ard tuy *o bring them into Téu. We should encourage other

-people to travel as well {Aame? Geuy, ote}, and vhere there are TCU people nearby, they

, Should come to any kind of gat-icgnzocr wlich 1s zet up. Tads worked vexry well when

\b-
“\ ‘L Rita and Keith G. from TLU spok» tepsther ‘n ¥hlkes-Parrs. Names should be gotten
from Carole of TDU pecple in the citisms vicited so that they can beyfl seen and brought

(S &

together with the UPS peonle in that aves. Such a tour will be one of the best ways
to firm up many of our supperters and to engzge in the necessary discussions about
. ‘building TDU. Some of the trin‘s prrposes: (1)membership drive for TDU, (2)discuss

'-_.4";&‘\ ;'):}' Yole of (See Mh&.@“ﬂ)
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- maybe making contaects frea the cutsida. Ve should erccurase peocple to try differcn
2 pecp Yy

‘will have a bettnr idoa of vhich articles to bring to peecple's attontion. Vhere

role of ’e in East strike, what was gained, learnsd, etc, (3)selicit idsas from
people -activities for TDU, coverage in UPSurge,(4) solicit subs for UPSurge,
(S}diswss Aocal situations -at ups and in lecal Uniom « te figurc out appropriate -
"-local. TDU activities, (6)speak to IS contgcts about UPSurge and IS as part of the
peripligry/recruitment campaign, (nspea‘.{ with the IS/IBT fractioms about this cacpaifn
and UPSurge perspectives.

{@ther points mentioned earher will of course hnlp draw people inte TDU - article -

M—-me about TDY rctivities. ) mmm‘?’@w
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UPSurge and the IS;

Coming out of the contract figats, particularly in the Central gtates and East, ’
UPSurge has a high emount of credibility. The faect that there are scme sociaglists in
‘the leadership in UPSurge is o well-kncim foct. That they ere members of thd IS end
support tolkers". Pocwer is knovn in varying dagreess dependig on the area. This eradi-
bility and the fact that we have been open about our politics put us in a Position vhex
we cam recruit, as TDU is now doirg. Because of the nature of UPS's workfyrées~ younger,
more Blacks snd wsmen - we may hove mors success. Certainly the. m:nber of regular
WP readers is the bsost indicetion of the recruitment potential.

Tae UPS recruitcent c.s:*puign as outline previously te be carried sut. It should b2
secn in the broader o3 a peviphery campaiga, vhile at the seme time seriously trying
to recruit, as wsll. The bezinnlng stages of the car:psign sheald haye alrecdy begun -
rogularizing ¥? sales, inecluding fliers of branch getivitics in pepsrs. Hew that the
Eastern strilke is over, it is imnostant that articles en UPS continue throuzh this
cmepaign which will prcbobly invelve articles boing assigned THis is to be deme by
A and D. Paxphlet (IP) on UFS to bo written by Deuz to be available in early Jan-
uary. LIving room mectings as sugrestad te take plaze ‘around late Jaruawyr -ac=lv
February. ‘ g

It is importext that therc be ragular reports sent in to Arne and Doug froa ths :
fractions on sales, ccatocts, et¢c. Likeuise, it is important that thore be regular
rpports sent to fraction’ meliors(ond shared with sellerswhen not in fractien), to 1lcz
reople kncw how the careign 15 poing, but rove irportant, vhat is being tried, what ;
is workiag, etc. f Chort regorts to bo writtem by W2/UPS/Zg{{ sellers with a lot of i
experience Cavole (clove), Coméy(ngh(, Ray(bosten), Barbarb) (NY). This will be in-
formatibe - cven cutside the froctien - snd will be helpful in spreading ideas and a
boosting werbeyst eenfidenco wha my rat be hoving such good luck either selling or

kinds of got-~togethers with ccntacts depending on lecal situatiou, then te writs these
up. Scze £/ of the 12 s2ller ¢ in the East did a groat jeb ef steying on top of the i
latest news by steying in totch with PG, znd scxe did special WP leaflets. ¥ien ‘
such leaflets are done, copics should be sent to other fractiens, to the UPSurkz con-
ter, and to natienal ¥ efﬁce.

The relationship of the %P seller to the fractions rust be tightened up. thero

 there are mewbers inside, tney shculd try totcke over sales iaside when possible. Sel- i

lers should be swnre of rny current issuss or problens inside the hub, Olten merbers

there arc not merhers inside, but ore merbors in the industry, it rmay help to set uvp
meetings with readars and those morbers, or to have these pombers ceme semetimes with

. the seller to sell. Spacial loeal YP leaflots on local issues will help make the psper

@y organizetion scom more rolevant , more able to respend to local issues.
‘Although this cerpaign sheuld heve time guicelires in terms of the pamphlcs, ~~m-
ldr;ziag sales, and beginnirp those maotings, '
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more than anything the intention of this campaign is to change our mode of
operating in a long-term way that builds our members' ability and confidence
to bring revolutionary politics to UPSers, recruits and builds our periphery
at UPS, and integrates our politics in such a way that develops in our con-
tacts an understanding of the IS which goes beyond WP and forums.



