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TOWARDS BUTIDING A WORKERS COMBAT ORGANIZATION

eSS ey

The IS was founded as a na ‘onal organization in 1969 For the f'rs* few years
+he IS was an essentlally all whlte, middle class organizaion whose numerical
strength was on-both coasts., A sample percentage of ocur membership had already gone

-into industry, but for the majority industrializatior, as well as midwest prioriti-
zation, raised many personal and political questions.

The IS, at he time, was also a collectisn of amareurs. For far ‘oo many mem-
bers revolutionary politics was jus® one of many “mteresting persuits, And at that
time the organiza*ion was na‘ionsl in form only. In reality *he organiza'ien was a
collection of semi-autonimous branches, each doing their own thing ani as often as
not their activities had 1ittle rela*lonshlp to the activities of other branches er
the center.

The leadership was little ®e*ter. Each branch had its own "stars" who achieved
national recognition by developing their own peculiar point of view on whatever
guestion was under discussion. This collection of national leaders existed in a state
of condtant competltlon instead cof collsboration, each with his or her own base, PO~
litics, and national network. '

. Clearly this ragtag assemblage could not hope to lead workers or anyone else in
struggle without mejor changes. Carrying out these changes - moving large numbers to
the midwest, e serious progrem of industridlization and professionalirzation - was no
easy task, For meny the sacrifcce proved to be too great gnd three and one-half years
ago the IS lostua third of its membership.

Today we are a profoundly different organization. Our political and numeriecal
strength is in the industrial midwest., UO% of our wmembership istin industry, 14% of
our membership is indigenous working class, wel . helped organize and leadTPU, the most
successful rank and file group in the country today (and in many decades), we have
a:-youth group that is 95% working class afdd 75% black. The IS8 .itself has recruited
the first layer of black.csdre - th overwhelming majority of whom are working class
and have been recruited out ofsstruggle -~ Gary Tyler, the Red Tide and our industrisl
work,

But at the game time the organization is in crisis and undergoing another major
faction fight. The truth is that fundamentally the issue is the same - a section of
the organization no longer believes it is possible to build a workers group now and
therefore is nc longer willing to make the necessary sacrifices.

The mere existence of the "left" faction and the possible loss of a significant
chunk of the organization has led the entire organization to aquestion afld re-assess the
last 3 years.,

This is understandshle. We are a politically young and inexperienced organization.
We do not have a layer of older erxperienced ~adre ashle to gracefully guide us through
the diffi~ult transition to beroming a workers combat group. We are ~lumsy, there
have been mistakes. But in the main our direction - toward becoming a demccratic cen-
tralist workers combhiigroup -~ has heen correct.

It is important now to go back over the last period and restate theose advances.
In fact, it 1s crucial. The crisis in the IS today, is not only the fight with the
left faction. Their politica have acted as a pole within the organization, pulling
along other sectlons, in particular the thitd force, but alse parte of the mejority.
Mistakes in execution are being seen as mistgkes in method and we run the risk of *
throwingnout the baby with the bath water.

It is crucial that the IS as a whole now reaffirm the direction charted 33 years
ago. It 1s clear now that no one, including the leadership fully understood the diffi-



agcmlties of making the transitiea-from=-middte-vizas FTudsnt group to a workers!
combat organization. In irying to move too far too fast we didn't train the cadre
deeply.enough in what this transition means. We must begin to accomplish this txain-
ing now. - This destuuctive fight can yet have a positive outcome if we all come out
of it better .understanding how far we've come and how far we still have to go 1in build-
ing a truly democratic centralist workers combat organization. If we fail to do
this, many questinns will be up for grabs, and 2t best thenew leadership elected at
the convention will have little or oo direction. At worst we will only end this fight
to_prepare for another. The remainder of this document provides the basic politics
and methodology we must have to move ahead.

g ‘
1.8, Work in.the Unions

“a ‘8 : ‘ ' )
Before the "left" faction started their headlong dash to challenge every basic

assumption of the I.8., it was common ground in the organirzation that the way forward
for our polities-and organization was in the key industrial unions.

We understood that the lack of revolutionery socialist traditions and organiza-
ticn in the Americar- workzng rlass meant that the revolutionary party could not be
built by the direct recruitment nf so~iaglist workers to-a revolutionary organlzation.
The wiltchhunts of the 50's had meant that there w2z no layrr of socialist workers in
the American working class. They hdd all been driven ouf of industry. I*stead the
revolutionary. party would have to be built by the winning t® the revolutionary,
socisglist organlzatlon of sections of the rank and flle movement

v
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To accomplish this two things were necessary.’ First that tevolutionary goclals
ists enter the working class and second that a rank and file movement be built., Thus
we approached oun;industrial work with a fairly gharp understanding Df vwhat we were ..
about. Qur goal was the building of a rank ani file movement dedicated to class
struggle unipnlsm and recrumting out of that movement to the I.8.

. In the last two years we have laarned that this goal in and of itself was not
sufficient. Business-unionism permeatedithe unions right down to the level of the
rank and file activists by*merely understanding the principles of class struggle
unionism we were still not fundamentally prepared to challenge the prevailing at-
titudes of the rank and file, Also, even when we were sgble to convert a fellow worker
to . ideas-of class struggle unionism he or she was not automatically open to the
solution of revolution.

We learned from our experienre, and it was the reoogﬁition of these problems
which lead us to the understanding that concrete aglitation was the pre-renulsite for
effective socialist propaganda and conseruent recruitment.

' We learned that to recruit workers, to convince them to dedicaete their llves to
revolution, we had to demonstrate in practice that our strategy is more than just a
good idea, but that it could actually work. i

This meant lesding struggle. A major advance of the last two years has been the
turn to agltation and the noticn that revolutionaries ~ould lead large numbers of
workers in struggles for 1imited goals. This is important Tor two reasons. The first
is the rorrect understanding that workers learn through struggle. The process. of
fighting for even the most limited goals exposes far more sharply the workings of the
capitalist system, Why is it that GM is meking record profits while speed-up.accele-
rates and working conditions worsen? If you don't ask you don't find out - and it is
in_ the process of struggle that workers ask.
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Also, it is in the procress. of s*ruggle that wirking people learn about their own
pover, Thls is- cruc1al Because it is far easier to -onvince workers that they should
run society than to conv1nce tham that they actually ﬂan, and that there is a strate-
gy for doing so. - :

It ‘has beenﬁthrough the turn to agitation and the method of mass work that the IS
ﬁ;_ﬁas been fundamentally ohanged 1nto the embryo of a merkers combat group.

In thia context the nuestion of priorities beromes even more important It be-
cowes -a ‘dethod by which we. concentrate our still meager forces in such a way as to ha
have enough weight to have some real effect on events. And 1ndustrialization ceases
to Be come abstract quest for knowledge, a process of aifew years 'extra sahooling for
middle-glass revolutionaries as the "left" faction would haver us dbelieve, Tt 1s the
only way in the Untted States today to have people in ‘a pogition to give the necessary
lead to. have that impact. . And although we .acknowlege that the success of such or-
ganizing would be greater with g proletarian cadre, to wait for the spontaneious deval-
lopement of' s layer of'revolutibnary workers in the Ameri-~an working <lass is to doon
anrselves . to irrelevancy as'well as to jeopardlze the development of a working class
revolution in thlS country.

Having come to the understanding that revoluticnaries can lead, in fact must lead
we also learned -that it is not generally possible in this period, for revolutionaries
to lead alohe. Oveb the last two years we have taken that tartic out of history (where
all in-the IS agree it was .correct) and elevated it to the level of practice today.
This has caused some in the IS {not only those in the left faction) to recoil and de-
clare we are moving. t6 the right. This notion of revolutionary pufity must be re-
Jected. _: s .

. A major advance of the last period has been our growing understanding of how the
class moves and how to lead. that process., The tactic of the united front - temporary
alliances with forrces to the right of-us in order to, both ereate motion that today
revolutianaﬂies gocialists ~annot “raa%e ‘alone, and to reach their base - is as cru- .
cial a-tool for us as it was in Lenin's day. In ocrder %

In order to take, still in a very modest way, the 1mportant step of molding some .
minct events we have learned how to make alliances on a principled nut limited basis
with people like Weisman in anto or Metredith in UPS. These people’ will never be re-~
volutionaries but we have learnt how to-organize them so that they are not a barrier
to the development of s genuine rank and file movement. So that they in fact, play a - >i
role in that development and thug’ open up the process by which other workers come to
revolutienary consciousness. On &n even ngre limited, single issue basis we have been
ready to co-operate with even worse elements. ‘The "30 and Out" committee in auto, PROD
in the IBT, ahd-Sadlowski in steel. '

Our ability to do this will move the struggle fdrward }jnotT;o therfight.

" The Focus on Inaustrial‘ Work

Our industrial work is the key to the successful Preation of a workers combat or-
ganization. We have understood this, politically, for the last seven years. However
we have not always put that understanding into pra-tice. Over the last yedr we have
struggled with the problem of how to elevate the industriel units of the organization
“without decentralizing. It is a problem we have not yet totally solved, however. wve

.. Are gétting closer to an unders+anding of the rorre~t balance. This . understanding

comes out of struggle between the rentral leadershlp and the deadership .of. the Ans
dustrial frastiohns. The industrial work of the organivation must become the politlcal
core of the IS, #nd have first ~zll on our resources. We muat also . develop the organi-
zing ability to involve virtually all cur members, even those who do not work in
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Tpriorities, in an understanding of our industrial work, and to a part in building &
. workers nrganization based 1n industry. ’ T BB ;

In each industry and union we need self-confident, political leaderkhip on a nas
. tional level whi~h works side-by-side with the central politicel leadership., Locally
the branches P"ve to be divided into functional unite around our main work-and. we .need
to have organizers who understand that their mein role is to take that work forward.
This method of industrial leaderchip is a pre-re-ulsite for preventing the depolitici-
zation of our industrial work for only when the industrial leaderships are given
overall political rcsponsibility will they avoid the obvious and real dangers of .econo-
vmism The central political leadership must also te more .involved in the industrial
work, collaborating, helping to provide a lead, helping to overcome; the. pressures to
confine work to solely 1mmediate, local needs, to help in setting. political policy and
'integrating it with party bullding.

Since the convention ve. oaid what the development of the industrial fractions can
produce. Although the procers was cborted by the declaration of the "left" faction, it
should be rccognized that the fractions were giving real political content to the pro-
gram of the periphery campalgn. It was the auto fraction whirch provided the impetus to

.do serlous solidarity work on Southern Africa, the teamster fraction who organized the
pdliticel clees series vhich resulted in the Tirst significant recrultment of working
teamsters and the steel brﬂnch in Gary which not only took the initistive to have a
'representat*ve of AAIY do a meeting there but agreed to organize a. ZANU Bupport group
after the comoletion of the Sadlowskl campailgn,: .

~" Today, our indusirial work is organized thru national and local fractions, Our :
industriel cadre and lesdership is trained in these units. In the future these forms
nay develop into work place cells or branches,.But the central point here is that it
is cut of industrial work that our organlzation will get 1ts greatest health and de-
velopment/ We will not make the next steps. successfu’ly unless we atrengthen the
emphasis on the frartions, for it is through the fractions primarily that we will.
recruit workérs. It is here that the réal unity .of the industrial and full-time leader-
ghip will be welded, here where Workers Power will reassert its central role in the
developnent of our crganizaticon,, It is also out of strong lo-~al fractions in our
key cities that we will be able to develaop well~rounded districts which go beyond the
industrial fractions and include the Red Tide and other functional units in real poli-
ti-al districts. Districts whi~h will not only be a part of the political 1life of these
cities but elsc represent the next stage in the evolution of the IS as a workers com-
bat organization. It is also through the national industrial fractions that the
smallér branches will be able to connect to much of the work of the national orga- -
nizat:on. ' : :

DEHOCRATIC CENTRALISHN

As discuscéd earlier, 3% years ago the IS was a collection of conten-
ding baronies and indiscipiined stars. A devestating factlon fight and the
political expulsion of the REL forced much of the organizations-leadership
to realize that unless serlous changes in functioning were achleved the con-
*tinued eK;Sbeﬂ“G of the IS was In question,.

HOsr‘imporuant I8 the fact that history was making greater demands on
us, After soveral dezades of relative economic stability, the contradic-
tlong of the-capitalist systen were once ggain beginning to emerge, Once
again worXking ciass struggzle wouid take center stage. Not immediately, but
as Marxists wé understood that was the direction, History demanded that a
gerious revolutionary socialist organizatlion position itself to partiol-
pate 1n and 1e°d the truﬂgles ‘that would develop. .
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The IS could no longer afford the luxery of béing a discussion group
organized around abstract politlcal debate, We had several immedlate tasks:
to educste the organization on the basic political idegs of our tendency,
which had been brought into question by the fight with the RSL, to bring
to the center the top political talent In the IS and develop collaborative
naticnal leadership that coculd command the respect of the organization and
lead the IS forward, to convince significant numbers to nove to the mid-
west and industrialize, and to bulld the IS,

The tasks were enourmous, And 1t 1s important to understand that they
were malnly subjectlve, The IS8 was not yet a natlonal organlzatlon 1n rea-
1ity. It had nelther nationel work or a respected national leadership,
most branches were used to dolng whatever they pleased, Tilrectives from the
center plled #tip like sc much trash, The speclfic accomplishments of the
last few years concerning internal functioning and the development of the
IS as a combat group has been the development of a collaborative national
leadershlip team, the development of a professicnal centar and staff, a high-
1y professional weekly newspaper, and the dévelopment of a team of full-
time organizers who have commltted themselves to learning the skills of
their trade, the start of collaborative fractlon leaderships, and the
growth of a cadre,

The fact that today a2 common complalint is that the crganization 1is
-"too centralized"” 1s a tribute to the advances of the last perlod., Before
. we Tush to abandon these advances let us first understand what we are, why
we are orgenlized as we are and thus why abandoning the norms od democratic
centralism is to go backwards more than four years to a thoroughly diffe-
rent, and for todays needs, useless organization,

)k‘ The IS 1s about worklng class revolution - that is~overthrowing the
capltalist system, Everything we do must be aimed at preparing us for that
eventual act, That l1ls what we meanh when we say that we are struggling to
become a workers combat group, All of our norms of functioning must flow
from that understanding, .

We need -te butld a well organized, tightly knit, discliplined organiza-
tion - eventually a revolutlonary party. And we are up agalnst the repres-
glve brutallty of the worlds strongest caplitalist class. We must have no
11lusions about the power or ability of the Amerlcan capilalist class.

If we are serlious asbout our pelitics we must be serious enough to ore
ganize ourselves accordingly, We must be as well-organlized, centrgllzed
diseclplined and profesgsicnal as our enemlies, That 1ls cur gosl. We have not
vet achleved ft.- but in the labt several years we have come a ways down
the road, The truth 1s we will have to become more centralized to acconm-
plish our agreed upon tasks, not less,

Temocratic Centrallsm: Democratic centralism ls the norms by which w revo-
lutionary sociallist combat group governs itself, Simply put demccratic cen- -
tralism 1s freedom of critlcism, unity of action, But the concept 1s far
more dynamlc than that.

Behind the notion of democratic centralism lies the understanding that
a combat group exists to act. All our conceptlong of both democracy and
centralism flow from that understanding,

Our wisw of democracy is not a moral one, based on some notion of abs—
tract equality. Cur view of deﬂocrany ls & proletarian class view., -
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The working c¢lass can only rule through democratle control - demoecracy
only really exlsts when the working class has power. Proletarian democracy
i1s an active concept, of the struggle to take power and rule, Without that,
without the norms to make that effective, democracy 1s merely a moral abs-
tract in an undemocratic bourgeols system, Democracy tlierefore 1s not. pri<
marily discussing interesting ideass, but discusslon to strletly inform the
taking, of power and rule by the working class, The most "democratic” dis- '
cussion wlthout revolutlonary struggle, and the means to make 1t effective,
a dlsciplined, centrallized, combat remains mere 1dle talk! Through our de-
. mgeratic norms, through the Interplay of ldeas and experience our gction
ls most effective. Withln the IS there is a wide range of political expe-
:rlence, talent and knowledge, It 1s through thetr interaction that our
‘theory advances and our nlstakes are corrected, For example in discussing
the Teamster work there 1s a wide range of knowledge, and experlence withe
in the fraction, let alone the entlre organization. In general the fraction
steering committee has the nost advanced understanding of both the speci-
fics off the industry and our industriasl method, They have been chosen to
1ead the work because they are the most competent to do so, and because
they have fought for leadership and been tested in practice, But they are
not always right. The newest member of the fraction has a great deal to
contribute te developing the work, It 1s the feedback that he or she glves
in trying to carry out the work that advances our understandlng and ef-

fectlveness,.

It 1s also for thls reason that we are a centralized group. The expe-
rlences of the entire crganization must be pulled together, put in a con-
text, anallzed and respcnded to, Without central declsion making there 1s
no limited action, nor 1ls there democracy, the rule of the majority, the
lmplementation of 1ts 1line, Zgaln 1t 1s the Teamster fractlon leadership
and experience that 1s best able to pull together nll of the experilences
of our IBT work and put forward the perspectives to move the work forwerd.

There 1s another aspect of centrallzatlion that 1s cruclal to the ef-
fectiveness of -a combat group. Once a line is decided upon, 1t must be car-
.ried out., Bven if 1t 1s wrong, we cannot ledrn from our mistskes .untll we
make them,. For a combat group to develop, 1ts ldeas must be proven or dls-
proven In practlice, This means centralizatlon ~ having a leadership with
. -the ‘authority and political experience to make sure that a1l sections of
the organizatlon carry out the line 1n an effective manner,

Understanding thls that at all times the criterla behind all of our
organizational norms is our abllity to act - let us go back to the slogan
of "freedor of criticism, unity in action", We are free to criticize be-
cause 1t 1s through crltlical assessment of what 1s correct and incorrect
about our work that we advance our ability to effect the world, . If that
debate hinders our abllity to act, then we have undermined our reason to
exlst,

For example, recently a ban was placed con dlscussion of our steel
work until the election on 2/8, 'Thls was done bhecauge, although our line
had been democ¢ratically declded at 2 natlonal steel fraction meeting and
suppocrted by the EC, the opposition of the minority was so strong that
thelr constant questlonlng was. paralyzlng the work, Unlty in action was
_not possible wlth continued dlscussion, Therefore dlscusslon was banned

untll the perled of actlon was over, Although thls was an extraordinary
measure (usually" dlsagreements are voluntarily put. aslde after a vote 1s
taken and all loyal nmembers then carry out the line) 1t was completely in
keeplng with the norms of denocratic centralism,

el
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Leadership: Precisely because our ldeas nust have praetical results to
have real meaning, all ideas are not the same. Those ideas that lead us
down the wrong paths must be abandoned. And because the declisions we make
effect peoples lives we do not have the luxery of trial and error to weed
then out, ;

For this reason the question of leadershlp in a combat group is an
extremely important one. Any worker will tell you that they do not want
the least experlenced naive union member running a strike, The same 1s ¥
true for a workers conbat greup,

Within the I8, as within the working class itself, there exists a wide
range of political consciousness and understanding, Newer nenmbers, in ge=-
neral, wlll have expertfise only in the politics of the moment, the issue Tuws
and struggles they are recruited to, It takes time to go through and learn ;:
a broad range of political ideas in both theory and practice,

Political struggle does not develop in a stralght line, Todays quest=-
ions might be building a united front. Thils wlll not necessarlily be the
question of tomorrow, when it might be splittlng forces, A combat group
nugt be able to make sharp turns zs events unfold, Te do thls the group
must have a seasoned pclitically sophisticated leadership and cadre,

Therefore although leadership on all levels must continuglly struggle
to bring the rest of the organization to its political level, leadershlp
bodles nust be filled by the most spphisticated, tested members.

Because we exlist to act, a cruclal test of leadership 1s the ability
to lead the organization in action, This understanding has been a najor
advance for the IS over the last period. When we could be nothing nmore
than a discusslon group, keeping ideas alive until the time when the work-
ing class would once again nove, leadership bodles were charged wilth orga-
nizing discussion., Thus, they were organized around political differences,
Once we were able to move beyond a discussion group, our conceptlon of
leadership also had to change,

Following the split in 1973 we chose = leaderghlip team on the basis
of 1ts ability to carry out an agreed upon program of action, We demamded
that the central leadershlip act as a collaborative leadership team, Very
quickly we learned that we were a product of our past and the organiza-
tichal norms of a discussion group, Those who disagreed with a particular
1line weoculd lobby the EC member who ~"ro disazceed or was weakest on the
gquestion, Collaboration at the top was impossible when each leader felt
responsible to a bee that judged and lobbied for or agailnst every position
taken., Finally the Jorward motion of the organization ground to a halt as
the EC and the organization debated what fto do in the Coalition of Labor
Union Wonen, The IS was paralyzed because the EC was split., In order for
the organization to be able to act the EC had to take a 1line, be dlsclplined
to carry it within the organization and end the debate,. This was necessary
to win a confused and divided membership to a program of actlon,

Learning from that experience the EC decided to discipline 1tself in
genersl and face the organization with one voice, The EC argued that in a
combat sltuation ite differences out only served to hamper actlon, as in
the CLUW debate when the organization polarized around opposing EC points
of view and could not act. The EC carried the idea of disciplined leader-
ship bodies to the conventlion and won the debate, although narrowly.
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Today the notion of a discliplined EC 1s agaln in question, To end the
1dea of disciplined leadership bodles would return us to a dlscusslon_group
atmosphere. If actlon is not the question, but discussion, then the thoughts
and differences of each leader become important, If however action l1ls the
questlion, then the commonly agreed on program is key. And 1t 1s on this
basis, the program of actiocn, that a leadership should be judged on - not
its differences,

We belleve there have been mistakes ln application, in particular a
certain rigildity in the use of EC disclipline, which has tended to isolate
the EC, However we believe that the notion of internally dlsciplined lead-
ership bodlies remains correct precisely because we are a conbat group, and
should be continued within the IS, on a nore selective bakis., There have
been mlgtakes and many of the problems and solutions are dealt with in the
majorlty caucus statemént,

In fact it it not just the EC who has come to the understanding, Other
leadership groupings, the Teamster steering committee, and the Red Tide EC
for examples, have functioned in a simllar fashion, The reason is simple,
In a situation of growth and activity a leadership must put forward a clear
line around which to rally the rank and file,

It nmust give a clear lead, and be judged &n the basls of that lead, It
must discipline 1tself to carry out the majorlty view, The leaders them-
selves are not above dlsclpline, Thelr strength and that of the organlza-
tion, depends on collaboration, They must be forced to put gslde differences
and. organizing around differences in the interest of acting, of leading the
organtzation as a collaborative tean.
} A leadership team has to decide what is more important - to sow dif-
ferences and confiision or develop clarity in the membership, When there is
overall political agreement, most leadershlip groupings in the IS, either
fornally or informally have chosen to face the ranks with one volce,

Of course there will be times when dlsagreements are major and serious,
Individual leaders will believe the generally agreed upon tasks a disas-
ter and willl bresk disclpline, Whether they are right or wrong will be de-
termined by events. If they only serve to paralize and confuse they will be
judged accordingly. If they are right and nmove the organization forward
they wlll alsc be judged accordingly,

~ Let us &inplysstate the princlple Involved, It 1s the responsibility
of leadership bodles to assure that the will of the majority be carried out
as effectively as possible, so that the organization can act, Therefore it
1s the responslbility of the leadership to decide when, how and if it
chooses to bring 1ts differences to the membership,

In particular, at times leadership bodies have acted without suffi-
clent consultation, or leaders have falled to sufficliently polltieally mo-
tivate a specific line, However, it nmust also be remembered that often
comrades were only one of many consulted and thelr point of view did not:
prevail, And -in an over-stretched organlization, which wc have been for a
long time, 1t 1s better to act quickly then to allow paralysis to take over,

There 1s one last point about leadership that must be made. As stated
before, the organization Is uneven., That means that sections of the organil-
zatlon will be more backward than others and possible resistance to speci-
fic lines adopted.
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It As the responsibllity of the leadershlp to assure that the whole
organization carry out ‘the line, Comrades in one clty must feel assured
that comradeg in another are also carrying out their responsibllitiles, The
entire purpose and structure of a combat group falls apart unless there 1s
consistent application. Unity in actlon must be real,

In these cases the leadership must act, Thls means intervening in
branches, to assure they carry out the policies of the organization, even
if local leaders are slow or reslstent to do so, or are upset and feel
hurt if the national organization overrides thelr policy locally. If the
leadership falls to do thls they must be dumped, Again, we exist to act =
if we cannot act our whole purpose 1ls undermined,

The Machines A major advance over the last period has been the develop-
ment of a professional center. This means having a central leadership that
has the political authority and ability to take a line and a staff that can
.aid the organization in carrying that line out.

Take for example, the GT campaign. It was begun through local 1n1t1at1ve.
The Detr01t Red Tide heard of the case, called a local demonstration and got
an impressive response. After their urging, the EC passed a perspective for
building a national campaign which resulted in fairly successful GT work in
10-12 cities and the establishment of 2 Red Tide branches beyond Detroit and'
gseveral Red Tide groupings. ;

A tremendouS amount of material was produced in the center as was the
co-ordination of demonstrations,speaking tours, and the release of information.
In fact, our Midwest center was far better organlzed thatt was the national
center in New Orleans.

: The GT work deflnltely'bullt the IS,as well as national support for GT
which maintains Mrs.Tyler's respect and esteem. Our problem was that we were
not, professional enough. Political direction and material did not get out
fast enocugh. If we had been better organized at the center,undoubtedly, we
~ would have done even better with the work.

.. .. The same is true of all of our work that is national in scope, from the
IBT to S. Africe. When-the organlzation undertakes a national campalgn or en-
- gages in strUggle.'comrades ‘in one branch need to knew that their work is
being dupllcated elsewhere., Motion in one place builds the struggle someWhere
else. That is one reason why we-are a national organization.:It-is algo why a
.8trang professional machine is needed to carry out the national 1iné. ‘In a
country as large as this a weak center means a loose- federation. of branches
.each doing their own thing bécause of. "Bay Area exceptionalism," "New York
exceptlonallsm,? "Detr01t eXceptlonalism. - in other words the IS of 6 years
ago.f_ _' ; )

Scme comrades have become confused by the notlon of a .political machine
within the 15. They see the development of a hard political center as similar
to the polltloal machine é6f their trade union bureaucracy. The questlon how-
ever 1s ‘not one of hav1ng an effective political machine but one of phlitics.
We.. oppose the trade union bureaucracy ‘because:of .their politics not. because
they are well organlzed(as is the ruling class)vwe must be. -

But there is another questlon involved. The notion that-a central poli-
"tical machine in the IS is undemocratic.. That is exactly backwards. The dev=-
~glopment of a professlonal political center is thé only way the Is can be dem-
ocratlo, because it is the only way %o guarantee that the will: of the. maJorltyak
is carried out. The center is organized to carry out the politics: of the
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majority. If a new political perspective wing a majority at the convention
then the central political machine would be organized around carrying out
the 1ine of this new majority.

To build an effective center means view.ng working for the organization
as important a political task as any other, instead of seeing working for::
the IS as a job one does in between Jobs in the bourgeois world. It means.
recognizing that working for the IS is not "shitwork" but an essential. part
of building a well- oiled tightly disciplned organization and those who are
called by the organization to serve or who put their lives at the disposal
of the organlzatlon tc serve are: to beﬁtreauedhwlwh the respect that thelr
sacrifice deserves.

Organlzerss Another advance has been the development of a team of orgenlzers
who see themselves as profe551onals and who are the agents of the nation

al
organlzatlon in each branch. It is thelr _Job to assure that the natlonalllne

Organizers should be appointed by the EC in consultation with the branch

. The job of organizer is a highly political one and shouwld be filled
by comrades who have already won respect in leadership roles within the orfan
ization. In the past several comrades with less experiemce than others in
their branch were placed in organizers Jjobs. In attempting to carry the na-
'tional line ‘inside the branch agalnst more sophisticated local leaders they
were often knocked back and thus isolated in their branches..Some now claim-
the solutlon is to elect organizers who would then be agents of the branches
Thig is not a solution at all. o

A less sophisticated comrade who acts as the agent of the local branch, . -
will then simply become hammered by the more sophisticated center. The .sol-
ution.is gtanting the job of organizer the respect it must receive in a preo
‘fessional orbanlzatlon'so that mcre sophisticated comrades will seek thejob.
And where this is not possible, branch leaders seeing their role as suppor-
tive rather than combative. . el

. It also must be p01nted out’ that many of the less experlemced comrades
ended up taking organizers jobs because the more experienced polltlcal people
in the branch would not. This too is an argument for granting increased pol
itical weight and respect to branch organizers.

. The real question is the proper political relationship between.the or-
ganizer, the center, and the branch. The norms of democratic centralism:.
clearly show that the guiding principle must be for all sections of the or-
ganization to carry out the the will of the majority. That is the pramary
role of a branch organizer - to act.as the agent of the majority, that is,
the national organlzatlon.

At the same time their will be many valid positions and correctives
developed in the branch. It will be the job of the organizer tc bring this
understanding into the national organization. This too ds an argument for
developlng a team of well-trained politically sophisticated profess1onal
organlzers - not organlzers as agents of their branchesd.. :

Recognlzlgg the specific role of branch organizer as agent of the na—eV‘
tional organlzatlon does not mean that branch execs have no resnon31bility
for cazrying out the national llne. sranch execs are also respons;blevfbr



aSSurlng that their b“anches fo“low the norms od democratic centralism and
,ﬁhould be working in a collaborative relationship with the organlzer. Om=
ganlzers, however .have a spec1f1c relationship to the.center in a centra-
lized organization. That relaulonsnlp is to represent and attempt to carry
the majority point of view. This notion is opposed to a parliamentary con-
-ception which would igee oxganizers as.representatives of particular branch
~pos¢t10ns 1n the natlanal,or#an;zat;pn.”‘

Expandlnh the Leadqrsh;p«‘we nave alneady gﬁscussvd the conception and role
of the central leadershlp. But that is.-only one half of the leadership
question. The IS is zn organization of leade"s and it is the responsibility
-0f the central leadershin to train znd sirive o b¢¢ng new lagers of the
organization to its own political lezvel. Leadership in the IS must be an
expanding process. In this task we have seriously falleddin the last period.
It is not the purpose of this docunent to deal with vhe solutlon to this
problem - (there are 2 full sections c¢n expanding the leadership and cadre
development in the majority caucus siatcaens). Howaver, in a discussion of
the advances of tha lasu period, in the pwoc:ss of beconing @ democratic
centralist group we nuct clouriy sitate thzat not all of the progransg have

. -been- successfully carried cut. sxpansics: of the ccntrdl leadershlp ls -one
of. Qour magor fa;l:ng , i Wal omd s sl o T T .

At uh“ came ‘fJnn ilLere has Been real ax owth of the sécdndaryeleadér—
ship of the.I,S. A hlgn pc*ce;,age‘u;-fheworganivers and branch execs are
. made up of comredcs who hunve . paein it e I8 less than 3 yéars.: And as our
1ndustr1al work ha$ Srown anl Cour Coots in.uke comaunity deepened ‘much. of
the; pesponsibility foL lezding: .2 day te. day work has Tdllen on an’ expand-
ing secondary leadership and cadre. Our task in {he next period ils to build’
.a collaboratlve national leadex cﬁlp ineluding the EC, CC, NC fractlon and
‘commission jeaderships and organinars. This e“ﬁand ed natlonal leadership
" will draw heavily. upol tne_nevolop1r¢ t&l 1t poﬁl w1th1n the secondary lea-
dership., . oy P PR e e e T e
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In turn, it is also the task of uhe“'ﬂconcafy Teadershl'o and* cadres
to strive to bring the rank and file up to. ltg level, :

ged LJdeE In the lagt nerlod the IS has learnod concretely the enomous va-
-lue of a ravolutlorary youth organlpatloﬂ. The Red Tide today is potentia-
lly on..of-the most dynamic gegtions of ‘the organizaticn. Theé development
of the Red Tide nust-be mych: hlﬂher on . the lis%. 6 IS prlp";tleﬂ in the
pest cqnventlonanerlod Whmn the objective posglbllltleﬁﬁ arise for. the
creation of a workars combat orgén_umtlon 1f is Pelt mosf 1mmedia 813
young people. They do not have to throw oI the weight of yedrs of" régc
tionary .conditigning. I%.i:s.thercicre no-.accident that the gro th of the
RT -has-heen. prﬁmar11y cionget. werking claﬂ" and black youth.,_ - Ver¥ real
sende. that growti: repreucncu;uaH 4vbn-o nf tho organ*zat1cn. The n xt

riod nust:thereforc produc e . ‘ffT“WOTmelu of the RT perspecti ves in: Cleven
land, Chlcag1 and Detrolt. Uqr?ﬂlmupt ilro- L2 the  creation of’a’ limited.

.. number of . new L“"pcqe, wlﬁ the -w*'i~’*-ca,q; o3 youcn Gection into the

polltlcal and, indysirie J J of Ghe ﬂ:""_c3;1¢ IS as st?lcts. e ,

Workers Powe%- A discuchior of thr advancisg ef tha past mugt includs Work-~
ers' Power: Today, W2 b -3 ,yrimc tarzet of Jcotional debate. In faet, it
isigovin to criticize tﬁ1 rapor vwhat much of the OrFuﬁl"étlon has. 1ost

s1ght of how Tfar the panvr has coma and how- go od a papex 1+ stlll is.

Thls is not to sav tb T WP dneg nos have p ~oblems - 1n partiéular the
need to raisc it polltlcal ievel and to develop a nuch gregter ;ntegratlon

o R R A 3
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between the paper and the organlzatlon. These were the two themes developed

at the October NC and is again discussed in another document. The point
here ‘is to go over the advances of WP so that we can build upon them.

) In the six months following the split with the RSL, we made many dew
cisions that fundamentally changed our conception of the role of a revolu-
tionary soc¢ialist paper in this country, in this period, and the kind of
paper we wanted. Most importantly, we decided that WP was to be addressed
to a worklng class audience, not students, and not the left. Making WP
attractive and useful to workers meant breaking with our past and the +ty-
pical sectarian press of the Trotskyist left. Articles were edited to eli~
minate rhetoric, Shortness of leangth was important. We did not try to say
everything in one article., Instead, we attempted to have the paper, in to-
tality, present our full politics. _

We also understood that the layer of worker militants we were attamp-
ting to reach were not politically homogenous and had to be appealed to in
different ways. We attempted to have varied coverage, humor, news, analy-
sis, culture, socialist education, working class histpry, class hatred and
outrage, and human interest. We also wanted the paper to have a working
class feel to it and not seem weird or foreign. We filled our pages with
pictures of workers, interviews, quotes, letters, everything we could to
show that WP was a workers' paper.

_ We also changed fundamentally the way we used the paper. Instead of
our press being seen only as a tool to educate our new members and imme-
_.diate periphery, we said that our paper could be used to attract workers
“to the IS and to build the organlzatlon. We pushed factory gate sales in
an aggressive manner for the first time., And we began sending WP reporters
to strikes to get stories. Our members in industry began tc sell the paper
~inside the plants, .to declare themselves revolutionaries and teo attract
their workmates to reveolutionary socialist ideas.

In general, we produced an exiting, professional revolutionary so-
cialist, working class paper and for some time WP was in advance of the
organization., But the truth is that much of what we achieved, was done in
ésolation from the rest of the organization. The success of the paper was
achieved through the creativity of the staff and with the aid of the very
excellent Socialist Worker as a model.

The public press of a socialist organization is not simply a good or
bad product to be rated by some standard of journalistic or artistic ex-
cellence., The paper of a socialist organization is a tool and must be
Judged by its effectiveness in accomplishing its task. WP brought pride
in the IS and a new confidence that it could speak to and recruit workers.,
To that degree, it was highly successful. But as the work of the organiza-
_tion caught up to the paper, the development of the paper began to falter.
Its role became more complicated and its direction less clear, In addition,
WP did not make the next crucial step.- to be integrated into the work of
the organization. There was only sc far the center could take the paper
alone. WP could no longer lead the organization and in fact became peri-

_pheral to much of what was healthy and exciting in our work.

Workers Recruitment: The last, but highly important advance of the last
period has been the committment and ability to recruit. This is both ne-
cessary and clearly possible in the next period. There is no doubt that
revolutionary politics can find firm supporters in the working class. And
the truth is that if we can recruit worker comrades we can also retain and
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train and the fractions will be the main vehicle for this. We are commit-
ted to the steps we have outlined in the original majority platform. We
understand that we have still got much to learn and many mistakes to make.
But our basic program cannot fall into the trap of either glving up on
worker pecruitment or pretending that a return to the discussion group
politics is the solution. For this is what the other caucuses in our or-
ganization are saying. We have the beginnings of the answers to these pro-
blems of worker recruitment and turnover. It is the majority which w111
complete the task as ‘well.

Conclugiont Much of what is new in the majority position appears in the -
MaJorlty Caucus Statement already published. Much of what is contained in
this document is merely an attempt to understand our immedaate past and
extend it into the future. The majority must stand on both these elements
if it is to give a serious lead to the organlzatlon as a whole. The new
must be anchored to the old or the IS will remain in a state of continued
confusion.

There is one last task that this document must address itself to - a
summary of our persPectlve for the next year. Much of this is developed
elsewhere: WP perspectives, Black liberation perspectlves. womens libera-
tion perspectlves, economic and political perspectives, perspectlves for
specific industrial prlorltles and the Majority Caucus statement which
speaks to the organizational development of the IS.

There are several other key elements of the road forward that must
be addressed. In particular building the IS. Before going further we must
state, again, that we are on the right road. Turnlng an all white middle
class, group of ex-students into a multluraclal workers combat group is
an extremely difficult task. We have made many mistakes, undoubtly we w11
make more., However, we affirm that the strategy we have, in both the. long
term and short term - including industrialization, priorities and mass
work - is correct. Many of the specifics problems and lessons were ad-
dressed in the October NC documents, which we are reprinting. But it is
also necessary here to summarize some of the tasks for the next year.

Industrial Works In the summary the objective pressures on the working
class will be strongest at the level of the work place and in terms of
job security and unemployment. Big explo&ions over natlonal wage settle-
ments are unllkely for 1977. However, pressure on the unions with contracts
yet to expire will be strong from both the employers and the rank and
file in tke areas of working conditions, gkievance procedures and shop
floor organlzatlon, and job security. The generally fragmented nature of
these issues, however, indicates more motion on the local level than on
the national level. khe general state of rank and file organization in
the USWA, CWA, and even the UMW is very low, which also points toward
local based, rather than national resistance. Political events in the
USWA could change this for that union, But generally, while the issues
may be national in reality, actual organization, motlon, and developing
consciousness is likely to occur at the local (or in the UINWA, reglonal)
level for the next year or more., This will be even truer for unions whose
contracts are now or don't expire for a long time. There as in trucking,
auto, and the post office, local resistance to the employers offensiwe
can be used to lay the basis for future initiatives. In krucking, where
TDU already exists, local action as well as some national comapny-wide

campaigns - can help build the national movement. But even here, the bk

of real act1v1ty will be loecal, Like the last couple of years 1977 will
be a year in which various struggles, local and to a lesser extent na-

e
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tional, will continue the process of developing a small rank and: flle

-leadership compssed of revolutionaries’ and of militants w1111ng to- work

- with them on a common program. This process has not been and’ w111 not be’',
_an unbroken’ strlng of successes,. Many things wili "not work“ .campaigns
will be defeated, and initiatives will fail to get off the ground. But
there will” also be the possibilities os small v1ctor1es. ;

Perlghegx Bulldlng? Recrultment to the IS out of our industrial work will

come from'a small but growing layer of rank and file militants whd will

" be developed out of local activity -~ both the failures and the succesges.
But to do so means politicizing that work and building a political’ per1~ '

peery for the IS, i

Every movement has 1ts own polltlca ~ they arige out of the strugglai
itgelf. For example, during TDC, key p011t1cal questlons arose as the -
struggle unfolded: whether or not to strike, building an ongoing opposi-
tion in the IBT, injuctioms, reds in the rank and file movement. Through-
out the TDC, one of our strengths was our ability to bring to conscious-
ness what these wuestions were and put forward the correct answers at: bhe.
right time. In.the process we carries w1th us a layer of militants. whe
were polltlcally tralned in the sgruggle.- —

At the same time we nust be polltlcally eﬁucatlng these mllltants on:-
the political context of their struggles - “the employers offensive, the
role of the courts, class against class. It &s these ideas that prov1de
the- brldge between. their. understanding and revolutlonary 5001alist lel$108.

There -are other polltlcal questions that a developlng rank and flle
movement must address.toc survive. These are ths polltlcal questlons -of
- the day, like buslng, .the Carter campaign. racism dnd Sexlsm, S. Africa.’ -u
Many militants will want to avoid dealing with these guestions. as they awﬂ
will see tham as divisive. We must show them that precigely because they .
are divisive lthey must be addressed, political agreement developed, or
they w1ll spllt the movement.

If steel worker militants do not deal with the questlons of raclsm _____
and sexism they will e crushed by division around the issue of afflr-
matlve actlon.

" Lagt, but egually 1mportant to building the IS is teachlng this
layer of militants socialist ideas. Many will come to hear what we have
to say because we are the best flghters in the rank and file movement. They-
will want to know "what *his gocialism stuff is anyway." Some w1ll be :
conv1nced. : :

In many other documents we have gone through the vargety of ways we
can bring people around the IS: Workers' Power, dinner discugsions, c¢las
ses, film shows, conferences, etc. The point is not to distate which
fractions w1ll do. what when - but to charﬁ a general direction.

At this’ point bhe dlslocatlon caused by the faction flght makes is
impossible to list speclflc areag for recruitment, targets and dates.
However, we believe that excellent methods for periphéry building is. :
being charted by the national teamster fraction, even during this flght._ ‘
Following the special convention specific perspectives must be developed'fﬁf*
for other fractions add the lessons of. the Teamster work brought Anto A
the- organlzatlon._ : gz m iy S
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Southern Africa: The developing revolution in Southern Afrlca is of ex-
treme importance to us on many levels., We support, without: condltion. the
black struggle for liberation and nationdl self-determination in Southern
Africa. In addltlonthe revolutionary process effects and will reshape - as
it already has 1n Portugal. ~ all of Western oapltallsm.

Here, 1t«1s beglnnlng to- haVe a profound-effect on the consciousness
“~of 'a growing humber of blacks. The process will continue as ‘the revolu-
tion unfolds and the role of American imperialism becomes more explicit.
The revolution in Southern Afrlca will be on a smaller scale, the. Vretnam
. ofF the~?0 s. ' e i B B el

7le. For us it provides tremendous oppotunltles for growth 1n numbers and

and political development. The revolutionary process in South Africa will
concretely train our membership in a full range of revolutionary socialist
politicsY of self determination, reform or revolution, Stalinismm—*

Following the conyentlon we will undertake a serious and manor camp-

aign around South Africa support work. Some branches have already begun.

Specific. perspectlves will be worked out after the convention. However,
_ithe. follow1ng is already in preparatlon. .

We are plannlng that the major branches set Southern Africa Support
Committees. SALC's will be non sectarian and will orient toward working
class people. They support ZANU -in Zimbabwe, SWAPO in Namibia and the-
imany groups now ‘engaged’ in the struggle.in Se Afrlca. SALC' s will be edu-
catlonal and act1v1st.e ; L .

- Where slmllar groups already exist, ISers w1ll work to bulld those
1nstead. ‘A Midwest Center hds been set up in Detroit which is distribu-
ting two fllms, buttons and posters. A wide selection of 5. Africa Lit.
(the best in the US) will be distributed through Sun. The Center w1ll
also prov1de llmlted research faellltles. .

: We are plannlng a series of act1v1t1es, “the most 1mportant, thus far,
being the ZANU shoe drlve.

A handbook on. bulldlng SALC and‘act1v1t1es is now in. preparatlon.
369 WA 35 T3 N .



WORKERS POWER

Gains of the Past . _
Thres years ago, Workers' Power was a monthly paper 1ll-suited to the Job of trans-
. forming tlezeXIS m?:go a_wcrfe'rs—mcom organlzation, Igs labor coverage was mostly

s _reccgnizable as the work of outsiders or inexpereinced new-comers. Rarely did workers or

black people appear or speak in the columns of WP.in those days. Our intermational
coverage was elther hot-housed from the New York Times or simpley.reprinted from Socialist
Norkers,” It did not always come out on time,. there was no production schedule, indeed,

1t mms produced intthe home of it editoz:,. ;

.. .. Since -tHe 1973 split, WP has gone through a rapid and thurough.transfermation. Be-
"‘ginning in early 1974, 1t was produced on a professional basis. That.is; ‘it was brought
into the center of the organigation (the National Office) ‘and a regular staff Mj;%owht
 tetponsibile for regular, dependable prédiiction,: Tt soon ‘became a bl-weekly, and only
" a year later a weekly. In this period, both the content ahd style of WP changed enou-
' musly. ',: ; . ; o o | c B
Working class people and an on-the-spot. view of workers' strugéles;rhgcaméLgiré'gular
feature of WP, To & greater extent than any American radicdl or soglalist paper since
the 1940's, WP trought real workers struggles into its pages in a vital way. High
" quality expose matérlal also became a regular feature of WP, as did a number of educational
columns, The international coverage improvdd lmeasurabley as we learmed more about -
Portugal and, most recently, Southern Africa. . o el

1 L.
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~ 7 The, Octy. 1976 N.€. ‘dedided that WP hiad still another turn to make. This turn was
not to be a retreat from the gains of the- past three years, but step toward deepening the
pglitica.l contentiof' ‘the paper., This turn was never made bscause the faction fight inter
“vened to prevent 1t. The demands of other political work,.in particular, preve
editor from playing the leademship role. she had Played on thé paper in tl'lep e
three years. . The staf¥, noWw reduced and without it 5 edltor was mor Q?Bﬂogﬁg&% '
ever, The fact that WP has not declined significantly in quality or dependabiiity is
a tribute to the talents and sacrifices of the staff in the last few months,

Neilther the staff, nor the editor of the paper, however, could sweep adide the -
damaging results of the current faction fight on the organization.:The disappointments
and failures of the preceding year have produced a lack of confidence in our per-
specitives. The xésult of this has been confusion in many sections of ‘thé organi-
zation. With more and more sections of the leadership tied up in factional matters,
political clarity about the directlon of some of our industrial work has been lacking-
or has not been for ganized for., Instead, questons the circulation and use of the
paper suffers even more., No staff or editor, caught in the shil-wind of factionalism
and increadingly isolated from our industrial work as that becomes a political foot-
ball, can move WP forward until the fight 1s respolved and our direction re-stated
clarified. Obviously, one thing that needs to be clarified, or re-stated is what we
believe WP should be.

General Conception and Agitational Style,

The conceptlon of a revolutionary paper that we wish to work toward is Lenin's
Pravda. Pdavda was, after a process of develcpment, a real workers paper. Its pages
were filled with articles by wakers, workers sold it, and even non-party workers took
up regular collections for Pravda. Over the years, 1t was the readship of Pravda that
bacame, finally, the membership of the party that laad the Russian Revolution. It be-
came in time, What Lenin had argued for in 1903, an organizer for the party. But 1t
did not become this overnight. It took years to makde the paper an effective
organizer, The most lmportant aspet of its development that allosed it to become a
real workers paper and party organizer, was that reflected and acted on the life of
the working class., Lemin had only contempt for clever, sectarian papers where "there
iz not a trace in t1 of elther workers' initiatives, or any connection with woking




class organization." Lenin described a part of the process of becoming d workers paper

The chronlcle of workers' life i1s only just beglnning to develope
into a permanent feature of Pravda. There can be no doubt that
subsequently, in addition to letters about abuses in factories,
about the awakening of a new section of the proletariat, about
collectlions for one or another field of the workers cause, the

_workers' newpaper will receive reports about the vliews and sen-
+timents of the workers, electlon campalgns, the electlon of workers
delegates, what: the -workers read, the questions of particular 1nterest

. to-them, and so on., .. . ‘ e ‘ _ ; . _“

To be a real organiger for the party, its paper must reflect the workers 11fe,
their stmuggles, etc. Papers like those of most of the revolutionary left in America
papers that just comment on, anlyze and educate about grand matter, or grand strategies,
will never be-party organizers in the Leninlst sense. The paper must not only refléct
worklng class life, but it must be, itself, a tribune of the people. Theat 1s, 1t must
take aldes; . .be ferociously partisan on all the questlons of the day. As the party grows
and sinks' its roots in the class, 1ts paper will become more and more of a real agita—
tional tool for the masses of workers. b e
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We. of course, are not at the stage where WP is, in practice a mass agitational
tool or a real workers paper., For now, it is still paper for workers, But wé ‘know'
where we want to go. If we are to get there we must do as Prawda did and tring ‘the’'1life
pf the working class into the paper, as well as bringing our ideas into the working
class, Most left-wing papers are sectarlan and sterile because they believe thelr sole
task is to: bring thelr ideas to the workers, In fact, to this effectively, the wprkérs
must: be: able to see themselves, their struggles, their needs in the’ paper.‘ So, ‘there

are two; sides to developing a real revolutionary newspaper. =~ . v
oy b : TRl Jen =1 il
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We. have made, in the last three years, some impoxrtant strides in moving WP in that

direction, When WP was ai its best, it was filled with intervieus and lettérs from workers

workers. We. emphasized pictures of workers in sturggle, rathér than the uéual sectar-
ian practice of featuring photos of all our enemeies, We tried, not always success-
+fully, to have our work appear ln WP in a way that would be recognizable tb those o
workers we were actually working wiith.

'f- s
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CAll of thls explains the agitational style of WP. It 1s ture that WP cannot move
thousands of workers around most of 1ts appeals and calls to action, But this 1s com~
pletely bedide the point. We never believed that WP could substitue for Gonvg*

-shop bulletins, or strike leaflets. But WP must be dble to speak t

-.workers among whom we are doing agitational work. And it must do so. ‘in

a “ay‘that attracts, rather than repells them. It must do so-in a way that
-shows, our support and identification with their struggles and that points

ways forward. That is also why the paper has an agitational style, '

vl

CII. A Weekly Paper, With a Political Line ' PR A

Equally important to the Leninist notion of a papér as an organizer
is the fact that it carries the line of the organization. Naturally,
there will be interviews, letters and even some articles that do not
represent the line of the organization--but are printed to bolster one
or another aspect of that line, or to aid the process of bringing the
workers into the paper., But for the most part, WP is the broadest pub-

.1ic forum in which we present our line on questions big and small.

FEEIEE 2 2w pi iy . e gL

WP .is also a weekly paper. That is, it is not a theoretical -
Journal a magazine, a monthly, ete¢. As much as possible, WP tries
to stay abreast with events. Long ago we abandonned "timeless journal-
ism" and the Jehovah's Witness School of journalism--wherein every
article draws the same conclusion: the Kingdem is coming; build a rank

Py
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and file movement, or you need a labor party. ‘In most cases, the line
we present therefore,'ls ‘not one of those slogans or ideas that is
alwazs correet. No. - As ‘a-weekly, WP presents the line, the idea
that is relevant at the moment. - And, in most cases, this will be the

line we are carrying out in: ‘practce.

o As .often as -possible this line, 1ike the line of our actual work,
should center around a step that workers can actually take--~and not jus
ore of the all-time strategies. Furthermore, the argumentation must
be based on ideas that find a response in the real experignce of workers.

.For this reason, WP articles ‘often cover the .Same. ground -as-various rank

. ‘and. jile publications. “There is nothing wrong with. .this: because the

" use and purpose ‘of- WP and, "say, ConVoy, are not the same. and the fact

~that their arguments. overlap can be’ an adVantage‘,N»-. e

S - The main .purpose;.f Convoy, for example, is to prov1de a link

ﬁbetueen Teamsters by .giving them the 1nformation and .ideas that show
the need for a national- organlzatlon llke TDU The purpose-.of Workers'

" Power on the other handy; is to 1ihk many kinds of workers with socialist
ideas and organization.

Our agitational strategy tells us_that the same consc1ousness that
-makes workers-feel: the need for somethlnw like TDU; makes -thém Gpen to
.quiallgt ideas. 1280 1t is natural that both,papers addreéss .the same

level. of consciousness and the same. experience. .. What makes WP differ-
ént is not.negcesgsaiily- every - fnd1v1dual article but the far broader

;scope of subgects ‘addressedi‘and 1deas proposed .-Workers who read or
thumb through WP will get, first of all, a mu¢h broader view of the
class struggle, not only in the US, but internationally. - Wp also

Presents. explicitly socialist 1deas which CONVQY, etc. cannot._‘

: By and large, "the weakness of WP artlcles is not overlap. ' The

Tweakness tends. to. be that ‘we do not link these agitational: arguments

utp—broader pol1tioal 1deaSa:trans tibnal ;deas, -explicitly socialist ang
_anti-capitalist ideas. This is mhe d;reqtlon peinted: to at the Oct.
NC. Thexe are many ways to do! th;s, whether pdt is:more skillfﬂlly
meaving these dideas' into an' artiatle written in, the agitational-satyle,

o apeﬁher it is-shorter of iloéngetr accompanying many articles, But
here again, a warning, not every political idea, not all: .aspects’ of a
strategy can or should be‘presented An- eaeh‘artlcle ‘Or :issue ‘of the. pa-
.pex. ., The pelitiecal’ idéa; the 6ﬂe that w111 not .appear in: Convoy;% must
be ghosen from:among ‘many as ‘the 1dea that “111‘pnovidetthe best "next
sten inrthe 'pokitical- developmenf'of the reader For most WP nrticles
the grand»annlysas is toibe" av01ded NN voEn

. Qur -ability toprefent- broader,polgtlcal 1deas is ot redhced by

'WP s agitational style,” but'is enhanCed by . 1t.;'For ‘one’ thitig;’ it allows
th1ngs to be written' and: presented in Such a7 way that the workers
see. themselves and: their: experiehces 1n the article.- ;dn some:- éases
it 1s gven .possible, using 1hterﬁ1ew methods, to. have nomeSers ‘pré-~
sent Qur . line or.one aspect of 1t Addltlonally, the facdt that the
arguments are basically  the same as ‘those %€ use . in .actual. agitation
or in rank and file papérs givés more dredlbllity to the additional
‘ideas and politics we present, That i, we are entering the discussion
at the point where the workers, at least the ones we most want to reach
in each situation, are--and not must where we think they should be.

Workers Power as Educator IR ' ¥

While Workers Power is primarily a line- paper W1th-an agltational ;
Styler,. 1t .can- also play an 1mportant educational ‘tole too. . That: is, £
WP..can, present soc1al;st 1deas 1n popular form Varlous culumns, special
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features:and' occa51ona11y, centerfolds can- present some of our most
basic political ideas in different ways. -‘However, it is 1mportant .to
‘try to present these in a way, once again, that brings the real exper-
ience of workers into the articles. WP is not a textbook or a college
outline" on socialist philssophy, complicated economics or world history.
In general, educat10na1 articles or features should have a strlctly
limited focus. i

Our recent experience dictates what: the main areas covered by.
articles. should be in ‘the coming year. Roughly there are three areas,
“that we need to emphasize: 1) articles that help re-establish the poli-
tical and;class struggle traditions. of the American working class, 2)

" those fhat explain,’ 51mp1y, certain basic concepts in the I$ view of the
perioq (for example, - the ‘employers offensive generally and in specific
indus§r1es or the ‘post-war prosperlty .48 the material base for working
class conservatisnm, or 'the roots of-racism and sexism, etc ) and 3) ed-
uqatlonai pieces on socialiSm and revolution.

As often as p0351b1e “the lecture/ monograph, format 15 to be av01d—
ed and other more lively forms used. For example, it is proposed to
have a.regular feature on socialism. But instead of using the '"What
is Soc1allsm?" format in which an idea is explained in a lecture, we plan
to use a dialogue format. This will be an on-going dialogue between
an actual worker and an experienced ISer--two real people, with real
names and faces, having an on-going discussion. Similarly, instead of
just running descriptive articles on incidents in or aspects of the work-
ing class' revolutionary and class struggle traditions-=1like the annual
piece on the Mingeapolis strike--we could run interviews and discussions
with older workers who experienced these. This could include the role
of socialists and radicals in past struggles. Of course, WP has done
some of these things in the past] the point is to systematize this into
an ongoing educational plan.

What to Change, and What Not to Change

In general then, we propose to keep the same format and style that
has characterized WP for the past two years, What we propose to change
is primarily the political level of the paper and its coverage. To
some extent, we propose to give more emphasis ot dducational material
than in the past. In our view the political changes are not a matter
of tacking on additional, timeless slogans like the WP of a few yaars
ago. It is more a matter of illustrating eertain political ideas, like
the employers offensdve, by building articles around the movement of
conflicting forces--rather than just around the intellectual conceptions
or the counterposition of programs (the union wants this, the company
wants that).

The general scope of coverage, that is, the areas covered will no t
be much different., But, here again, the political level of our
coverage of domestic politics, general social s: issues and struggles,
and expise material can be improved--and tied in more directly with the
industrial coverage to help politicize it.

We feel that WP needs some central themes for the coming year,.

In line with our perspectives for the next yvear, WP will emphasize

the following themes: 1) the employers offenseive and worker resistence,
2) exposure of the Carter administration, 3) the struggle against
racism, 4) the resistence to the offensive on women's rights, 5) growth
of world revolution, 6) political traditions of the American working
class, 7) the crisis of the capitalist system—--more or less in that
order,.

Raising the political level of the content of the paper is a
two sided process. Much of the initiatives and first experiments--and
that is what we will be dcing--will have to come from the staff. But
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‘the staff will be limited in its ability to move the paper foruard if

it cannot get help, information and feed-back from the memberslip qt

the organization. The staff .can ‘only: Khow “hat will work 1f" the members
tell them and:nake suggestlons, :This means  that branches #nd frgctions
will have:to: take greater respon51b111ty in d;sgu531ng WP and thé cov-

' erage that. is moSt reigvant to them. _In particylar, the fractions will
hnve to make‘a consistent effort: to prépare and suggest materials ;and
_artlcles for WD, Naturally, even the ab111ty of a fraction or branch
to know what is useful in WP, depends on its, success in 'getting H?
around and getting feedback: from “orkers-—that it,: WP must be used f‘
again cons1sten¢1y cvén before it is. "perfect" S0 that 1t may becpme
nare S0, P

.. To. ;aid the’ staff in tzking initiatives it must it-is proposed
a8 soon as possible, to add a writer with considerable politifal and tope-
Ifully industrial experience. This writer would be expected to help
raise the political level of various articles, but also to get into th
field and help br1ng the staff in closer *ozah with working class life
and struggles It is also proposed to make Kim M. editor. It is felt
that Kim's political experience and kndwledge, as well as his long-time
involvement in the industrail work of the organization, can help him -:
move the paper in the direction proposed by the last Octover NC, Gay'
will, remain on the editorial board to provide continuity’ and also to help

bring the paper into ‘the, organlzatlon ‘in her new role as National Sec~:ii
reatry. o iy :

s

.J!,



fggft Factlop
. CHECK IT OUT - L THB: RECORD STINKS!

' any disadvantages to belng‘natlonal secretary of the 1.8% Jﬂne
.. of the’ greatest at this point Imxtime is the inordinate -amount of time 1
“mustjspend in answering:all -the questlons from arouhd-the: organisatlon
about -the functioning of the'"Lefts" in -the past siximonths. I'have therefor
5wdec1ded,to Wrgte up ‘the main ¢lements. of thelir record in’ the hepe that:l
‘will then have the ‘time to get on with my real job.°I also still maintain
“'the -hope “thiat once this is:in the hands of every member it will provide at
least gvpartlal barrien to-the flood of gossip, lies ‘&nd-slanders.which"
“heen to’ constltute the overall political method of the mimority.: Fdr there
g nothlng ‘in this dodument which ¢annot be said openly to everyone, ~there
‘ig"rotHing that- carnot be clearlyademonstrated by . the facts and there-is
~ abgolutely nothing wrong with ihexrezmxs Bla01ng the record-of a ﬂisloyal
faction into the above~-ground KX debate. The actions of. ‘the "lefts" speak
far more. elepuently kkmmxiWexe and clearly on their baelc politlcs thaﬂ'their
ét“ck of'mlstdkpn-documentg. x, g : _:\,_

Ln thp begznning 1ts polltlcs were far from clear on mahy mahy questmens.
“Indeed it wasn't until they took the decision to. actept the critisms -
raiaed‘by the ISGB.that they had- anythlng approaching a program.: Befbre
‘then therr basic p031t10n was a.get of liberal-objections to' what they ‘termed
) "feglme"’ They have openly admitted that for three.months they éxisted

) underground without a clear program but have made the unprovable assertion
- that any hint of critism from any of their membgrs would have resulted in
g& expuision. The fdct is that their very formation reeks of 1 of'”rlnciple
and dishonesty and the. record demonstarteé they have not improved 8 nce then.

l In the‘formatlon perlod the members of the factlon who were'| on national ‘staff
“used “the time, not to do their jobs but to travel around organlsing the
secret ‘faction. Their dereliction of duty was go blatant that there’ ‘wag
not a single objection throughout the organlsaiion when the EC tooE the
Qecislpn to-remove them from staff. The political dishonesty of their ‘initial
operation-is also: agtounding.s Thelir four NC members made not a single object-
ion tothe NC' angwer to the;first British letter, even though all NC members
were showh it in advance and asked for amendments. Even in these. early ‘days,
before they surfaced as a faction they already had elements of'a sepatate
organlsatlon. Their 1eadersh1p was totally . dlsclpllned. Todd, who is now:

- in Atlanta, for eXampleq raised XX some of his pro~ISGB views before he'
left Louisvllleﬁjﬂe was: 1nstructed ‘however ;that he should not expoSe himsely
_when' he went to. Atlanta and-for many weekscgg portrayed himself as: a supp-
‘orter:of all the major majority positions. om the very beglnnlng ‘they had
their own line, >their own discipline, their own organisation and:theéir own

a. finaneid} structuréi]lt should come ag-no surprise that ‘when they: finally
¢ame qut:intg.the.open they:did it on:the basis. of a deoument whichi had 4
clear perspecyive uf apl&ttmng the I S. " s B g ‘;, L 'A

Many comradeSﬁwmll agree 8o far but elalm that since then they hdve cleahied
up their ‘acty -Even rank. and file " eft" faction members will sdmeétimds sincer
¢laim that they have no aim of becomlng a geparate organisation. The record
since November however demonstrates just the opposite. Theitr later statem
-ents that they were against a split came 1%'.. ' solely as a result of the
tactical advice given to them by Steve Jeffries when he visited from Britain.
In short he agreed with them becoming a propaganda group but argued that
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their first arena for propaganda as a separate organisation should be the
I.S. Given the fact they had no loyalty to the I.S. they could stay in long
enough to destroy work, rip-off members and therefor start theif life as
a trully independant organisation with more members and a 1eadersh1p tested

1n.a 1ong—term polltlcal struggle.

In the brandhes they have total control over. fortunately only Seattle and
Cincinatti, they have broken off all contact with the centre since the-
beglnnlng of the fight. The organisers no longer act as the carriers of
the magorlty line and the organisation as a whole has no mechanism for
ensurlng that majority polltlcs are being acted on-in these branches. In
Seattle the branch organiser flatly refused to organise any meetings between
‘ branch members and the acting womens commissioner when she was. visitingthe
west coast branches. She was able to organise some limited contact with-:some
"of the' omen herself but the overall value of her vigit to. that branch was
seri us%y reduced because of the organisers blatant sabotage. In Cineinatté
“the" organlser is no longer the organiger. Without.any reference to the:
- centre. w1thout anyk% warning, let alone discussion, she abandoned her Post
TES a took a full-time job. She has since argued that she was short of Money,
2 isn't everyone who trics to live on $400 a month that all staff receive?
That is irrelevant for su:h questions have to be decided byrthe eleéted hat-

ional leadership in a serious organisation, _ T

In Louisville, where the "lefts" are a minority, a member nf thelr factlon

ig the paid organiser. "his situation only arose in the first place becsuse
" of bare~faced lies. Christina, who was already a part of, the faction, was

app01nted in the summer after she gave clear assurances that she would carry
the majority line in the branch and not take part in any factionalism. Since
4 then she has attempted to use her position and the ma;orlty that her faction
“ 'held temporarily on the exec to institute ‘Left" policies. Fortunately she
- wag defeated and the majority perspectlve was passe o 3. At that stage
she took her respon81b111ty as organiser so seriously that she secretly:took

a part-time waitress job to supplement her income. She has ca#egorically;

refused to give up that job once the centre learned of ih and she has made

no move to resign her post. Every single staff member in the organisation

gives their full time to the IS, she refuses. Every member lives on $400,

ghe demands more. These are the actions of someone who has no loyalty-to-I.S.

Finally, before going on tothe record in other branches, a word should be

said about the "lefts" perspectives for L'ville. Under their plans the .

teamster work was to be reduced to fourth or fifth prioraty for the branch,

A4\ we were told that black work was going to be very important. The .truth. IB’

that the black fraction, which they control, did not even meet from Nowv..

X to Feb. In fact the program,. in reality, was to down-grade teamsters and -

replace it with nothing. Check i out, the relevant documents have been

publlshed in the 1nterna1 bullet¢n. :

We have ‘already mentloned A&lanta, but a 51ngle mention is not enough, for
with the "lefts" in that branch there is more overwhelming evidence of-their
disloyalty' and irreéespomsipility towards the I.S. The picture of "leftg" i
demandlng the right to do whatever they like is repeated herw. When a time

-~ was d901ded, democratlcally. for a-meeting of the womens fraction;: ithey. -

5 bgycotted it bee - uit one of them. When this question: was
taken up by The whole branch in a genéral motion on funetlonlng in.ithe!
fractions their line was one of contempt. Contempt to the-point that they
refused to even VGte;lTwo of them refuse to pay even minimum dues, ‘the . -
other two pay the basze minimum. One of. those, Todd an exec member, hag.’ 7

- made several attempts to convinge majority. members 4o reduce the amount -
gf dues they pay. This breach of discipline is now being dealt with by the

ranch.
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In Cleveland, ocur teamster centre, we have an excellent example of another
general "left" phenomens - the “work to rule”. This is less than breaking .
discipline, but ro less harmful te our work. These comrades are respons;ble
for: UPSurge, Three noriths ago a perspective, including soliciting articles,
wrltlng |’ speCLal pamphlet, etc was passed, To date, they have done mExXxXx
nothing about it. Problems of this kind would be bad enough in themselves
"but the behaviour of the "lefts" in Cleveland goes further, They have raised
their factional gifferences in a situation in which members o6f the Communist
Party were present, At a yarty following a Coalition meefing on Zimbabwe
they spent the Whole evening pushing their factions polltlvs in the presence
~tof -CP membersi’ They would not. even accept the basmc norm “that our 1nternal
dlfferences have uo remain w1th1n the I.8. -

In Gary the work to rule has been total. "Lefts™ will only attend "Flght :
Back"” and steel fractioniXX meetings they are actually instructed to attend,
In a local whére they have the only member, after doing some pro-Sadlowski
work at the beginnlng, they announced that:the workers were not interssteg
in the eleetion campalgn,' they were only 1nterested, surprise, surprige, 1in
actions againsgt- rac1sn and’ sax1&n.ﬂ§§ter argueing for weaks that the branch
was doing nothlng o' racism to which they could bﬂlng their contacts,’ they .
brought not a single contact %o the Tirgt showing of the Attica film and
themselves refused to attend the second}showing. And this nonsense has been
going on for months, rlght thru the important campaign around the Sadlowski.
election. It should also be understood that the two leading -"lefts" in Gary. .
only camte back into the ZiS. to fight the faction fight., Pat had resigned
and’ Kadi was on a leave when the whols thing - started :Kadi came off her o
self-app01nted leave: merely to ‘do factﬂonal work. Pat was told he could ‘be
a‘part of the branch and actually re-join after working with .us for a perlbd.
He hasn't even attended the braneh and fractien meeting he was- supposed to.
do under this prégram, though he has found the, tlme to be a major spokesp-_ 5
“erson for the le”ts" _ " , . N

“:*

One could KI write many- nore ‘pages on the Lunetloning or non-functlonlng

of the minority. In New York the only "left" is.on leave. In Bostén the j”
branch exec has a’'case for suspending 'the only Mleft" for refusal ‘to mswxy .
83 accept assigriments and for internal functacnlng which damages and demor~ -
alises: the¥ branch. Only the very existance of the faction fight: eould '
prevent this sueperision’ from being carried’ thru. The point however: ig that
the picture is clear to anyone who has the eyes to see. The only quéstion

is wether the I.S. has the guts to defend itself from the enemy within.

The "left" faction is an organisation within an organisation. They do just
enough work to stay in and factlonallse, In place after place (Gary, Atlankk,
Cincinattiy ete: ) they pay minimum dues to stay members of the I.S. and
place the rest of their financial resources ai the dlsposal of the faction.
Wherever poss1ble they try to apply their own perspectives and not those

of the majority. They justify this undemocratic behavious by thelr attitude
of hostility to the rest of the organication. Their separaulon from the I.S.,
~even at this p01nt is to the siage whero they zre trying to set up independant
external act1v1ty, In the Cinei/L v;¢lc,Bloom1ng+on Indy region they have

gset up a series of external wonmeng conferences without even telling the
national womens commission, lct alone discussing it. They have separate
relations with the ISGB.[E%au organisation no 1onger sends its documents

to the IS national office but only to the "laft" faction. They have stated
that the ISGB will send people itn help them when they become a separate
organisation and the ISGB ig in favor of such a step. When Jeffries was

here he stated publlcallJ that uniess the IS accepts the politics of the
"left" faction, then the two groupirgs are incompatible,
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The leaders want out of - the IS‘ In Sprlngfleld ‘Ben made it clear that unless . e
they get a majority at c¢onvention he wilk not stay in the IS. In Louisville i
Micheal made it clear that no matter what decislon the majority made they .
would carry on fighting for their polltlcs within the IS. That 15 had no
right to discipline them on this question. § 5 A

It was Micheal too, who while abandonnlng his post ag leader of the Red Tlde
tried, unsuccesfully, to gtart a faction inside to destroy it. It is he who
has continued to make every effort to undermine the RT. Where the "left" ;
were in control they flatly refused to bring young people to the RT convention
(Cincinatti and Loulsville¥ Only last week after tgeir latest attempt to - ;
factionallge the RT the "lefts" refused to have an open debate with the RT
leadershxp..

The 1eadership of the faction, though resident in Detroit, refuses to have :
any contact with the IS centre. When isnstructed to meet with the EC at the
beginning of the fight, Cal and Bfrbara (though still on national staff) .
refused to come to the office and insimsted that the EC meet them in the back
room of a restaurant. Since then the only sontact they will maintain with

us is the constant demands for money. Demands in which they have been all -
too suwcesful by the simple trick of claimIng +travel expenses for factional
speakers that were newer agreed. ,

The * whole thing adds up to a dlsloyal faction with no respon31bility to the _
IS with a secret program for aetually destroying the IS as a step to forming .
an organisation based on their own middle-class politics. They are an organ~
isation within an organisation and they have a separate leadership to run it.
Now it is true that not all their rank and flle are, in on the real program

of the faction. For all the work to rule it is the cage that "lefts"™ in LA

and Indianapdlis are not working to rule. For all the dues cheating it is

the case that Seattle has KX not reduced its dues. But all that shows is .
they Haven't yet got it all together and thats precisely why they still wish
to stay in the IS after the convention. The only ghestion left is wether i
thise 'in the manorlty caucus and third camp faction who support the: basic
politics of the IS will be foolish enough to allow the "lefts" to stay in.

On politics: and practise they ljave proved their incompatibility with the IS
time and time again. The IS should pick the time for the split,jit would :
—amount. -to -criminal neglegence. to allow them to pick the hest time for the
final" separat;on.__ T

Februapy 20t 2o



ORGANIZERS SHOULD BE LGENTS OF THE NATIONAL ORGANNZATION
Lo - . o i o 13

In the current debate 1ngide the IS one of the things that
has cone under attack is the conception of the role of the organizers as
political agents of the EC. Tne Left Faction began the mssault by contend-
ing that "it is inevitable that the organizebs’ must become hacks™. Thek
"Toward .. political Solution (TPS) document continues the attack by denouncing
what it’calls " _.soudo-Bolshevisn™ which it dofines as dﬁttcm:ting to develop
centraliat organizational nethods and disciplined horms without- havinz the
political content of active (not formal) democracy." It caarges fhe,EC with
"bullding a network-of-EC loyalists throughout the organization in a way that
has hindered, not helped, the true develowment of a real secondary leader=-
ship capa ble of implimentin; IS ,olitical policy with initiative and inde-
pendence." Its soluglon includes the pecpocsal-that there shofild be veto
power For both the E aud Lranches over the appointment of organizers. Tuc
*®third force™ docunment continues in this vein, tellinz us that we have

"strayed far from the norms of dewocratic dentralisg." It proposes gs part
of the solution "an end tu tuc trainin; or our orgzahizers as the political
a_ents of the EC." Joel contends that many branch orzanize-s "could not

develop collaborative relations with the members of their branch due to this
pmistraining.” This is bec.ause, He tells us, "or_anizers have been trained’
to see their role as mainly to carry their exec and their branch to the line
of the EC". Instead, he proposes a "fully collaborative relationship be-
tween the organizers and the branch nembershipi" 4ind, of course there is
Mike P's point of view, which he has long held (most recently articulated

in his "In Dofense of Democratic Cantralisn"): "W: uave to end any conception
of the local organizer as the internal a_ent of th: EC. In:itu.d t.e stress
must be on the organizer as part of a local collaborative leadership which
sees its responsibility to collectively lead and carry out the politics of
the whole organlzatlon -~ whether the lu:al 1eadership is 1n the najority

or minority L

.- Thln wSgault, which takes place under the guise Of. "puttinb

the demacracy back into democrat1c centralisn" ¥ i=s really proposing moving =
to a’nuch -less de.ocratic form of organization, and alsc one which is much

less capable of carryingveut odr ‘task: overturowing an immenselyy fower?

rulin_ class that has shewn it is willing; to stop at nothin_ to defeat us.

"DEMOCR/ACY -
.3 i oew
By demucracy I presume that the acid test is whether or not
there is rule by the nmajority. ® Without majority Tule all the other trap-
pings which are means to that end are “just that: trav.ings. That includes
partlcipation, discussions, elections, the rizsht to or*anlze, etcs, etec,
411 of it diws for the purpose of ensurin,; that it is possible for the nmajor-
ity to make decisions and for those ‘decisions to bBe carried out.

- oA

If we bear this startinb point in @mind it becomes clear that
adl ‘the complaints about the BC buildin_ itself a machine, a network af
loyalists,” a group of political azents really miss tje paint. Or rath,rg
there is some sleight-of-hand involved here: tlic EC is referred to as though
it were some alien body tryiing to-impose its will “‘on the IS. Lifter all,
they are .1l asking, what right hag the EC vt to Laild themselves 4 net=
work-of loyalists throughout the organiZation. Lren't thoy Lkbilding theno-

L
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selves a machine, and isn't that undemocratic? Doesan't it smack of bureau-

cracy?
And it mlsht appear to be so untll we step back and ask our~

“selves, who 1s the EC i d what ia tueir Job? - :

A

0 -The ED EC die the deuocratlcally elected 1eadership of thise
”organlzation. They are elected on the basis of poiiCles that are voted on
by this organization in yearly ‘conwentions. The basic policies of this er=-
ganization are decided. -upon.. by maaorlty rule. . Every year. The EC is clec-
ted to continue making policy . day-to- day,. based on the policies decides upen

" in convention. I{ is ulse the jobt of the EC to see that thece pBlicies are

carried out. To see that they are carried out everywhere, in every branch,
in every fraction.f Wnethsr or. not the local branch leaderships agree with
the policy and whether or not ‘the fragtion leaderships agree with the policy.
0f courue thls is to be done intelligently; of course it is to take into
account what is possible. But its jolL is to carry out the majority positions.
The majority has the rloht to. demand that of the EC, and to demauu of tue
minority that it cooperate ‘with the EC in carrying out its task. The
minority shqu]ﬂ also demand that the EC carry out dts task, because that
will ensure ‘that maaorlty rule is the norm in the organization and that 4i?f
. .and when it becomes the majority it will be able to. have its program carried
sut by the whole organizatlon, including the minority.

(RPN ]

CENTRALISM

_ We are a centralised onganizatlon. That neans taat wolicies
that are established are established for the ‘whole ordanization. We are
not a federation. Branches aund fractions‘dd"not have the right to set for
themselves what tasks they Will® carry out. Nor should they. Naturally,
not every branch or every fraction can carry out a particular line. 4
branch of -8 cannot do the same as a branch of 50.. A4 branch in a city
where there is no steel cannot sgnd its people 1nto steﬁl. But the deci-
sien is not ‘and should not be its alone.. Ultlmately, the re6gon51bility
rests w1th “the BC, - The rest of the organlzatlon has the right to ask of
the BC why it permitted the Bay Area not to do Gary Tyler work as the rest
of us were doing, knowing that their failure to carry it out weakened the
rest «wf eur work -- both the Gary Tyler work itself, and the recruitment
of blacks. 4nd tne EC had uctter have 8 satlsfactory explanation,

. . This procedure is the only demecratic one. If branehes can
declde for themeelves what they want te do and not do, what has happened _
to maaorlty rule?

R  Dhe. very notion that somchow an individual branch or fraction

shhuld have the rlght to decide. for itself what it wishes to do is profoundly
undemocratic. It is as though any individual had the rizht to refuse to

be bound by the decisions of the.majority. This is = national organization,

not a federatian of locals who hawe the right to nwllify decisions.

i " Our centrallem flows from ocur politics.. We urc one politi-
cal tendency representinf ong clags, fighting azainst one enemy, the bour-
geoisie. Leaders, de¥egatcs, individuals in tue organization do not reyro~
sent differont "interests" as tuey do in bourgeo;s volitics, whcther geogra=-
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phic, occugational, racial or othorwise. We stand for unity.

In ;articular, we otdﬂd for unity in action. And in .arti-
cular thu necd for centralice gorws out of the necds of an actioen organio
zation. /i discussivs groupy does not reguire ouch unity., Add as lony as
we were a discussian group we could afford to be centralists only in the
nost abstrac$ gense., It was wficn we berun to beCome an action group, when
for;examgle we decided on a teunmstor Cuuipaign -- not just in:Clevela Ad -
and_ Pitt.bur*h. put in Chic-;o, Detroit, 3eattle, tho Bay 4,02, ani every,
ylace we ¢ould -~ that the need. for centralism, for centralised decision-
making, Wwith those decisions respected and carried out by the entire group,
became absolutely crystal clear. /fnything eloe would have <ezen both undedo-
cratic and destructive tu our vfforts. Because we know toat troe effort,
to build ‘a woveuent in Cleveland is in part deendent on shat iz gudng un
elsewhvre. Lmd tue more that is ;oing on the 1or 2 effectivz are our cfforts
in any siugle Jiace.

o Centralisu is absolutely essential to democmacy. Without
cen%ralism there is no democracy, no majority rule. It is not as taocugh
tuere wélre deuocracy and centralisw; -ut theu togetner uud you have dezo-
cratic centralisw. There iz no dewocracy witnout centraliswe. It i5 as
simble as that. . s Co ‘

ORG.NIZERS A4S AGENTS

88,4 when the EC intervenes in brancnes and fractions and
guild;?itself a actwork of arvents tuey are representigs tre wisnes and
policies of tne wajority of this organization. It is the wajority which
has a.ents in the branches. Why? Because jovlicies don't carry theuuelves
out. Because they nevd ageants tu carry them out. Agents who ars couritted

_to the uwolicies. DBecause without such asents to carry through policy cen-
tralized decision-making goes on in a vacuum. Decisions cisht as well not
b\. made. ek . .

dasd

“- " Tne organizers are not free ajents, to do unythin; they wish.
They arc’ eujloyﬂﬂ of tue ornanization -« us is the EC. Their job is to
carry out tne policies of the orzausization, Not tue »olicies of a sarticu-
lar branéh which way or way not be in asreement with the national policy,
but’the'policies of the national organization, of the EC, of taec fraction
leadq shipsy toos (E.g., when tne teauster fraction steeria:; committee
wakes a decision to be impliuvented nationally oy the locul friactions, —art
of the job of the organizers is to see tiwwt it is bein, iapliceunted -- and
part of the JoL of the EC is to sce trnat they are doin:: just that,

. We don't hire a2 stuff for Work:rs' power and tuen tell thea
to produce & newsjaper, whatever they uay like. We all azree that WP is
our saper; it Leloays to the whole orjunization. In fact, there are many
who fcel WP is not closely vnouph supervised by the EC. Why is there a
different standard for or:uniera?

The joo of the orjunizer is to lead tue exec's and tue branches.
That aeans that, sore than unyon: else, the orgauizer is res.oansible for
overcowin; tues localisws, the paruvchialise of the local proupy and fitting
it into the mational perspectives.
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Any other conceptzon enda iu d1=aster. Lo : .Jﬁf?

=z Jn:“artxcular, fon tuu flrut ti e the Is is deVelopln va ,f
gorys of profe851onal or;anizers: Jeowle 1iho are uxxxng that tefedir 11fe 8
occupationi'That.is an enormous step.forward for ‘the organization. It

s

is a part of thereffort to create.a. 9ro§e551onal organization, But dt. gouldﬁf;

also ‘hold great. danaers with any other conceptibfi of.the role of the orgaw.
nizers. ‘Uhlels tuey are sSecn as: a,ents of ti:e- national, oruanlzatlon, under
its control and respoonsible to it +thc.e would be ithe dgnber of loecal baro-
nies, power bases, etc. Prufsssional or ~anizerd can hqve an enorwmous im-
pact on the developuent, direction and politics of a ‘branch, esgecially a

new branch. What uhould they be represcnting when they have this)influence? t"

Thenselvee? Thvqulucal “/vCSo . O ta-.natlonal oruanlzatlon?

Let's take ‘one concrete example. I'n thg orhanlzer of the.

Atlanta branch, charjed ~ith startin, a Sputhern region, We here in AtlHnta‘”

are the onky re.r¢centatives of the organization in tue South. Shovld 3t
be upto me, or the local exec, or the branch to decide whkat the IS iw -olng
to do in the South and how we are going to present ourselves? Should the
reat of the orjanization have any iAjut imto. this matter? And if so, how
will it do s0. except under the d;rect;on of the EC? N
“. W -

TEd A*H*I*t*a 1oo¢'for a uouent at what. haypgns ghen ‘the organi-
zer does nbt act as the EC's agent. - i.e., as-the:agent of the majority. .
of the organization. In ’ C1nc1nnatt1 and seattlev.the organize%a aré not

agents. : There are nu EC d'eAtSe The, result’ is that wé will lose‘vmntualljikl

the whole of those brenchés. ‘Comrades who are opposed to the' organizers;.
being "EC a~entb" nust ask themselves if that is really a @ood thing.lu;

¥ sow L

The,e exumyles all: po:nt to something that is of great impor-'

tance, " Mierc is, treuendous heterogeneity in the organization. Different
exferiences, different time spent in the orgahization and in politics means
nany ranges of political development. Begause  soue branches are more ad=

vanced tham.others in terms’uf’thgir: ‘Toots in ‘the workipg class, their com= ...

nunities, building a movement the development of 'pevple in one ptace ‘tends
to be different from the developmenﬁ of peuple tn'snother, place, and left
unchecked the.unevenness wbuld tend to grow and’to produce an organization.
whose different sections would be 1ncrea51thy‘w1¢h different needs-and
perceptions, having learned different lessons, growing apart. It is the
job of & strong. center to knit these sections together, to make sure that
lessons learned in one place are: broughtlto arnothery.. 4ind it i35 on the
organizer worwe than anyohe clse that the task ?ests for,paking sure that
the lessons from the cehter are brought home 11 ‘the branches, to assure

: bl
€ . ! L

‘>that we have a unified organization. - S B LR W (i
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T . ACL‘NTS = HACKS?

Once it is c‘car thet tuere is no accegtable alternative
to the organizers being agents of the EC -="i.e., to their Leing ajenss

of the majority politics of this organization -~ the next Queetion'iSuwhai.‘é

does that mean? What does an anent do?

(NS
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CEupei Lo i :
: The Left Fnctzon adyu that bein; an. a*ent 1nev1tab1y .means.
belng a hack, and they have several people in their camp who were agents
and proclaim. that they were hacks in order to prove the contention..

o The TPS docuuent comglalns of politically inexperienced organiz-
ersxbelng farced.to "kick ass':a-ainst more experienced. comradesy and of.
necessity thedr doing it in an unpolltlcal way - 1.e., of . their being(hacks.

The thlrd iorce tells us. that if. organlzers are agents they
cannot collaborate with their local execs, and so does.Mike P., who also-

implies that to be an agent is to be mechanical -- i.e., to be a hack.

So, there is. a‘*retty clear conseasus that if we're stuck
with organizers as agents, we'res stuck with hacks. Aretiey right? The
truth is,. nothing could be further from:the truth. A

To we an agent does nott mean that one must mechanically # ...
apply directives. The contrary is true. The job of the ajent is to bring
the line,.the campaign, whatever, into the branch life; to.make sure the
line:is being applied. .Tne job of thv agent is, furthermore, to -make sure
the line is beinz applied creatively, with reference to local circumstannes.
4L wechanical application of the line wilh guarantee a very low level of
duccess ir carrying it out.

We are not like the capitalists, who prefer their employees
to be bodies with hands and without heads. We cannot do without the heads
of our agents; they are crucial to us. A4 directive to be part.of the:Gary
Tyler Gam.aign, or the South,ﬁfrica cau.aign, to beyin a rank and file--
gooup, -to do.mase work is not.the end of the matter. It is the be,innin;.
How doLwe start a. Sluth Jifrica canzai;n in our city? That deyends on.what.
our, opportunltles are. What are. our contacts, who.dc we know, what access
do we have to the press, how can we fit it into our 1ndustrial work. --. .
these and a thousand other .uestions havé to be taken into account. By
the as,ents. ’

Say we uwwet a hospital worker who we.can _influence la his
or her work. Do we devote tie tiwe and effort to that person? Of course
we do, if we bave the tina and resources. Who decides tuat? Thc agents,
baged on gur priority dewands, what we are doing, who we have .avallable,
etce, etcs If we decide we.can handle it, ~e¢ aust tuen work out a styate.y-
for the work. OSuch a strateyy involves crvatively taking our eneral line
on uass work and applying it. Of course, in this:situatitdn there is lesas - - -
guidance from the center 'than if the person were din a priority industry. .
But even in tine priorities it is those in the brancnes who nust figure out -
how to aywly the siass work sirate,y in a particular suocu, how to wove
people, around what o ecific, issues, using what fora of activity.  (Inci-
dentally, it is the same people who anmsuwe that bLein; an aent wust wean
bein; a hack, that is, that agents could never mak: such independent
Judggenents and decisions who also hea: blane on the EC for failing to pro-
vide every comma of instruction on these aatters.)

‘ oo g Be;ng an a;zent 1nclndea wltlng.igedbdck ‘to tue EC about -wrob-
leus w1th tiie line, so that we canr be wore effegctive in what. we .are doing; - -
co tuat tue line can be changed if it is aecesvapy. It includes making
svecific assessments of individual members and contad€td and doing what is
necessary to recruit, hold and develop these people,
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Those who are attacking the conceution of the organizers
being agents of the EC believe thatﬁkdh#kdkékdhdkdhdkihdhdhdkdhdkﬂkd!dhdk
these tasks are incompatible with the job.. They arse ~rong; these tasks -
are jart of the job. We do not want our azents to be automatons, we do
not want thém to bé uwere transmission belta. just relayin; oorders. If
that were all that ajents were expected to do why on earth would we need

- I"them? - We cdhld'jﬁst hgve the EC pick up the pbone and uive the orders for

the ‘day -- or, if we wanted to save on phone bills we could idid have them
. give weekly orders. Havin, a leadershiy does us no jood unless that lea-
dership has a wechanism for brianging,.its policies into the orbulizatlon
and havinD them creatlvely azplied a_u testcod.

R T

.. CAN AGENTS COLLABORATE?

, But vnat apout collaboratin: witn ths local wxec? Shouldn't
the organizer do thut, und doesn't bein. 0 avent inpepde that «ffort, as
both the third force and Mike P. allege?

0f course the orgaaizur éhould collaborats with the local
exc¢ and with the Lranch! That should o dthout sayiny! ' No one is saying
they should be pitted asaiist ‘one aﬂDtﬂG;, wgite tue coutrary. The norm.
should be that tuey should work toyether, and being an agent should not
impede that collaboration one bit. Nor is there any reason to belicve that
it need do so.

The -uestionf is, what are they collaborating about? And
the anuwer should be that they are collaborating about how to apply the
ling.of the organization to the br;”ch. fraction, loc.l woman's caucuu,
local ramnk and file-group, etc. 'That is to say, it is assumed that the
docal:@éxe¢ wnd the lOCul braach are also ;aladn; tv carry out the majoritz
polzcg ‘0of the'or anizat;on, whethe; or not they agree nlth it " becauce they
are . committed the deaocratdd grinckglg of majordty rulu in the IS. It
also means that if collatoration breaks down the fault dows mot at all
necessarily rect with the orgsanizer and certainly not with the orgenizer's
beinyg the ajent of the EC, i.,e., of the wajority of tu.e IS. It desends
on why the Sreakdown occurs.

] What happe os toc ofteb us that a golicy is esta%hlished,
and the worganizer atteupts to carry that policy through in the local arena.
Other leocal: ivaders, whether exec wembers, fraction leaders, or whatévér, ’
oppese.the policy. The orgunizer is than called a hack for atteuptilii to
carry. thréugh national policy. What is not hack then is findigz ways to
avoid that policy. If thy organizer refuces to jartdcipate in that poli-
tically incerrect activity then it is charjed that collaboration Hac broken
down.and that'is a result of the organizer beiny an agent of the EC, 1.95,
a hack. Thlo 15 a bankrugt method of functioning. -

‘WKICKING 4SS"
The TPS docuwaent complains about less experienced organizers
"kickin, ass" of the nore »olitically experienced comrades. What is remark-
able . is the incorrect mcthod of this comgzlaint,

14
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When a policy has Leen adopted it is assumed that ‘a1l com-

rades will aid in putting it into practice. In zarticular, thc sore i g

experienced comrades should be puttin; their talent and experiencé into

implimenting the policy. But what hayp.ens if they refuse to do so; if they

abdicate their responsibility? Wopse yet, if theay try to obstruct it?

What are we 8o do? 4 less experienced organizer may not be able to counter '
every nuantial criticism that the more developed comrades may tome up with;

Do we have to sead in someone who is egyyally developed as the eritics? 7
What if we don't have someone? fAre we then forced to give up the policey? -

: When put this way it should be clear. If the more developed
comrades refust to accept their responsibility to lead in 1mp11menting
national policy; if they instead try to obstruct it, then we shall have
to attempt to carry it out however we can. Anythinc> elce would be tb hold
us back. It would mean either that we would drop the policy or tha® the
only ones who could be organizers in this organization are those who have
been ground 5-10 years, 4nd if therc ar: not cnoush of txem, of if tJey
refuse to do it, then we would be in a bad way. ‘

For exumple, there wus a fi,ht in L.LA. a fcw yearsc a,,0 when
we were making the turn, to organize the branch around the industrial wprk,
Some of thy more developed comrades cbstructed that turi. The organizer
who was not os developed as they, fought them, and was not always able to
answer their sophisticated arguments. But sue was right and they were
wrong. And therv wus no one more sophisticated who we cauld replace ‘her
with. Should we have g iven up on the attem,t to transform the branch?
Qbviously not. With whow did the responsibility rest Yor the breakdown?
Not with the organizer.

SHOULD BRANCHES HAiVE VETO POWER?

The TPS docunment progosés as a way of organizationally
guaranteeing that organizers will not be EC agents that both branches and
the EC have voto power over the orffanizers. This propisal, too, 1s wrong.

The orsanizer is not an elected position, anygore than is
the WP staff, the women's commission, the black commission, etc. The gF
organizer is an aent of the national organization and the national organi-
zation has the right to have its agents in the branches in order to be sure
that we have a unified organization.

At the same timr the reality of the matter is that under
normal circumstances brenches do have a veto over organizers. That is,
an organizer who is unable to win the respect of the dranch, who cannot
win the cooperation of the local members, will find it hard to stay in the
position, and the EC wouldfind it bard to keep supporting that person.
This is concretely brought hom if the organizer cannot zet elected to the
exec. If that happens and the branch cannot be convinced to change its
position it would be virtually impossible for the organizer to stay in.
Of course, refusing to elect the organizer to the exec is a very serious
step and wne which is not lightly taken, but the reality remains that
branches have the right and the power to do it. Which weans that they
have a form of veto power.

_.M-...L
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What the TPS document is proposing is something different,
something much more far-reaching, something that smacks of federalism, of
saying the brahches have the right to turn their backs on the national organ-~
ization and ignore 'its polieies. . Becuuse- what happens 1f a branch is doing
just that, is refusing to carry out national pglicy? Under ‘that circumil
stance, natunall; after attempting to persudde them, after negotiatiug
with them, it would be the‘duty of:the EC to step in.and essentlally Gake
over the branch, put it into trusteeshlp to make sure it is carrying” out:
the national line. (Of course this is a course of action that would not"
be taken lightly, it would be a last resort as it would be a Very-serious
action, ‘It would be so serious and so infrequent that to date- it has never.
haypened, or even been gdpdgdk proposed. But if it is necessary it must
be done.) The uedium for doing it would be the or sanizer., The TPS pro-
posal would be to say that such a course of action would be impossible.
hknd that result would be in the end to say that we don't have a natlonal
orbanizatlon in which the majority rules.

by fack Trautsan; Atlanta orgaaizer

Supgorted by:

Mike U., New York orsaniZLr

Dennis, Pittsburgh organizer

Eric, CléVveland organizer

Val, Detroit organizer ;

Marilyn Do, ‘mitivnsad organizer .~ 1. . _ *
David L., Gary o¥ganizor ‘
Executive Committee e
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TOWARD A BLACK PERSPECTIVE

IN‘I'ROEJGI‘ION

The growth of. 'I:he US economy since World War II, the rlse of the Civll Rights
and Black Power movements and the resultant changes in the structure of the Black
community have created a set of objective conditions in which the potentlal for a
united class struggle of Bleck and white working people is greater today than in any
other period of American histoxy.

The economic boom which began with arms production for the second world war %
and developed into a permanent arms econony intensified the ‘tendency toward the pro-.
letarianization and urbanization of Black pecple. Jobs opened up in the very guts of -
the American industrial machine, Blacks, who through the 20's and 30's had been re-..
legated to the sorvice sector or to smsll, low vwage sweat shops, now entered basic.
industry en masse, The auto ard steel Industiries are two of the most obvious examples
of the central role Elack labor plays in American industry. .

No general movemsnt in ths trade unions today can possibly ignore the speclal

' status of Black workers, i1f it h=s any irtention of winning, In previous periods “-
‘of American history Blacks were e:ploited and lebored as Chattal X slaves or share

croppers while whites engajfed in wage lator. Today there is only one 'laboring class!
the working cless and it is Black and white, This 1s a fact which white workers, no
matter what their ymr¥md personal ideologies arz, can not ignore.

-"I'he social (Civil Righte & Black Powar) movements which accompanied the economic

changes in the post wer pericd not only served to clear the barriers to the mobility

of Black labor, but fostered tine development of a Black middle class which could base
itself on the new "purchasling power" avallable {0 Black workers, The polédtical mobi-
lization of the Community opened the way for higher college.enrollment, poverty pro-
jects which fwekwonoccormrtimrmlckht= rceded to be staffed, "Black Capitalism™ develop-
ment projects which further streagihaned thie development, Most important was-the rise
of &’ maJor urban Black political nmachine which took "power® 1n c¢cltles llke Detroit,

" Newark and Gary,

The white power structurc made those"\'concessions to the Black movenent which
created a petit bourgeois layer of professionals, foremen, shop keepers, teachers,
city politicilans end vnion burcaucrats who have asserted themselves as the leadership
of the Black community. Much Iike the trade union bureaucracy in the labor movement,
this soeclal layer sexrves as a privilseged, consexrvative buffer between the masses of

‘Black working people and the white capitalist class., Tt ls at once the produch of
0 the devélopment of US capitelicsm and the fruit of years of Black struggle, It is
. the agency of the white xr2clst system, yet its zoots are ‘in the Black commnity.

In sum, the pomt wa.r period has not only seen uhe development of a Bla.ok indus-
trial proletariat, but also diffe rentiated classes within the Black population, This
twin development creates the rossitlliity of a consclously working cless response by

© Blacks to ‘t;hn ons J.augh’c of tha ﬂconomc crlsis and the growing racist offensive,

THE EMPLOYERS OFWEN IVE MD TH'F‘ BLAC‘{ COMMUNITY - .. . :

: The world eccncirle crisis }_:t'. ‘+hz Blaclk community mom severely than any other
segment of American soclety., As hisproparbionately la;l:ger sector of the working
class, disproportionately corvfinea 4o its lowest levels, Blacks are hit with the full
intensity of the employers’ offensive. As a discriminated agairst nationality, racism
intensified the effects of the crisis 2 new racist offensive strikes at the economic,
political and soc’al gains the liberatlien movement of the 60's won, Those galns and
reforms, won through ctrugele in o perind of an cxpanding economy, are now belng eroded,
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Black unemployment is trad:ltiona.lly double white unemployment. Today it is 14%,
and among Black youth in the central cities, gwernment estinates are that it 1s 40-50%,

The opening to more and ‘better jobs won in the 60's, 1s now closed by messive un=
employment. Indeed, young working class Blacks often cannot get jobs as good as those..
their parents hold, reversing soclal mobllity., Real wages of Blacks as well as all ',
workers have declined, - They are now back to the level of 1965 in resl terms, The im--
pact of the liberation movement was to cut racial wage differentials from 51,3% of -
which wages in 1963 to-61,3% of white wages in 1970, - By 1975, under the impact of the
economic crisls Black wages had declined to only 57.7% of white wages, The general de~
cline and neglect of the central citles ies a kefaspect of the general economic crisis, -
The cuts in soclal services has meant a deterloration in the enviromment for Black = . .
survival as American capital focuses on areas of Black life to make the sharpest cuts, .

THE RACIST OFFENSIVE - g
There is'a racist ofensive that also threatens the Black community. One sign of e n
lower status Blask people are afford8d 1s that while the Black vote was cruclal to
Carter's election, Black demands and issues of concern to Black people were absent
from the campaign, But it's not just words either, On the one hand, integration of
education and housing 1s being met with white raclist organizing and the growth of
the KKK, ROAR, and the Nazi party, On the other hand there has been an intensification
of officlal governmental repression especlally directed toward Black youth in the last
couple of years. The Gary Tyler case, the curfew imposed by Coleman Young in Detroit, .

even the ha.rra.sment of our oW Red Tide are all exa.mplas of this,’

' The racist ofi‘ensive is pa.rt of 't.he general econom:!.c exisls,. It 1s one aspect
of the employer attack on the working chass, which through the mechanism of rascism allows
cut backs on the ga:l.ns ‘of the 60's. In Periods of economic crisis the pattern of ‘
American capitalism is for the ruling class to pit white and Black workers aga.i.nst one .,
another to prevent class unity and common struggle, o

THE - Rﬂspoﬁsn OF THE "OFFICIAL" BLACK LEADERSHIP -
-, The middle class elements of the Black Community have failed to lead any serious
response to these attacks, To do so requires a radical bdreask from their liberal, refor=
3 it IR s R LR S s R M e TR R i e
nationa.lis-t of any variety have been and are unable to create any realistic altemmative
to the.Democratic Party strategy of the middle class, The nationalist groups have been
reduced 10 a sectarian existence,

- The Carter administration may glve the Black middle cla.ss renewed credibility,
temporarl.ly. Carter will grant 2 few token concessions and actively look for ways to
strengthen. their position as the spokespeople for the Black community, But, Carter is
not willing or able to create the massive public sexrvice, job and educational programs
needed to mske any real improvement in the Black condition, Black people will remain

leags defensive until Black workers begin to move independently of their "officlal”
!

AHEVBLACKHGVEHENT

y Fole of ¢ m:l.ddl class and the pact of the economic crisis meant
vi\red’%i > o &6 will ﬁave .Jmch more class conteng than the movement of theth'

“In thé: 70's Black Horke:rs have gone through the esperience of being hired, fired, bossed

S ang. ha.n'asppd by Black foremen and supervisors, They have been sold out by Black poli-

t%%iﬂs ﬁnﬁ : o oﬂ'ﬂ.c;la.ls. They have. 1earned the ha:cd way that "Blaok visibllity 1s x
ack FPower, .



3 : 1

.The issues have changed too, The strugsgle for "ecivil rights'" or
even "community control" belong to a previous period. It will be economic
isgues on the job or in the community in the form of resistance to unem-
ployment or further cuts in social serviees which will fuel Black militancy..
Because these are problems which are not unique to Blacks, the possibility

. of Blacks allying with and leading white workers on these issues is quite

real,

. None of this should be taken to mean that the struggle for Black 1lib- .

eration will simply dissolve into the melting pot of c¢lass struggle. There
will always be a need for an independent Black movement. Special demands,
special appeals and independent . organization to congront the dual offensives
employer and racist, are as valid today as they were during the 60's, What
we are saying is that Lndependent organization and struggle will take place"
in an entirely new econpmic and political eontext. i

All this pqints to the need for A new working class- leadership that.

undesstands the economic and class realities of the 70's as well as having
drawn the lessons of the movements of the 60's, A strategy for revived
Black liberation: iovement must be a working oclass strategy:. As a result it
will emphasize class struggle and unity, the need for a unified rank and
file movement as well 88 a- united revolutionary: Party. Today our strategy
for Black liberation = the working class struggle for. socialiem - has more
relevanee ‘than, ever._wL, , ; - -
ASSESSING OUR PAST WORK s ’

'*"Any strategy for Black liberation must flow from the dual nature of
Black oppression. It must be focussed around theé’ gritical fact that Black
workers are the most dynamic and powerful sector of the .Black community,
and that they are an important section of~thecAmer1can working class ==
and that is where their social power and.leverage- lie, ~What: 10110ws from
that anaysis is that’ Black workers Should take the lead in the struggle
against the national. oppression of Black .people; and in the class struggle.
Both activitIes are necessary and vital from th& bo nt of view of BIacEs.”

1A Per eotive for Black Liberation, Jhck rautlan, adbpted by
‘;}u 2 1973 "Canention T

After the split with. the~RSLﬂin 1973, the IS adopted a Black perspec—
tive, Unehanged géind nnchallenged that perspective hass been the official
line of the IS since then. It is not the intent of this document to ‘call
into question that line nor to offet an alternative, In brief the document
did several .things. It aialyzed the relationship of Black. people to Amer-
ican society. .Black people, are both a su_er-e loited section of the’ work-
ing class and a dispersed unformed nation e confings oi the Un: ed

ates, This view includes the Leninist conception.of the right of self-
determination, In- looking -at thre state of the struggle for Black 115eration.
The perSpective saw the inckeasing class natume and failure of Black orga=~
nizations to take full advantage of rapidly developtnd’mathrialJbonditions.
It was clear in its support.of tbe right. oflﬁlaok'@eopi} to priganize inde-
pendent’ of the white working clhjss. This wouldiipglude the right for an
independent: Black political party, national’ Morﬁere' organization and local
shop floor caucds if desired.’  The Black working class will be the vanguard
of the coming working class movement, Theycould and will lead white
workers 1n the battle against capitalism.

i SE OIS
\.,, t A IR
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1+ Several years hade pasagd,since the pﬂoptidnwot the formhl position
=0f the organization. The IS has gone from.a propaganda-disoussion gioup
--Anto the &nfancy o agitation, From a seot that in reality was outside the
a1 world of the mm working cIass, we have progriefsed to the point where we
;are able to reoruit workers and lead struggles 4dn the work place.

Up til 1975 the IS was not able to recruit Blacs to the organization
in numbers that would be wore than just the odd one or two in the organiza-
tion-at one time. The Socialist Collentive 1s. .the exception, and there it

5« WA & brief marriage. o e i

P

e As a’ propaganda group we did not reoruit. Even with "the bestrbolities
on the left" we did not pick up a core of Black inte@lectuals during this
period. This core of intellectuals or. students would have laid the founda-
tion for the coming Black workers and working class youth; Black intellec~
tuals and stndents went into the petty bourgeois world of the SWP or flocked
to the third world existence of the Maoists, The Black worker radicéal of
- the late 1960's and early 70's either drppped their wilitancy or found a
nntionalist haven with the Maoistq. T

It "It is only after the turn to agitation that we can speak of Blaok re-
cruitment and Black work ih terms other than wishful thinking. Our first
significant recruitiient took place at the 1975 Convention, From the Cenven-
tion through the Workers Mewbership Campaign, we experienced our lafgest
wave of black recruitment., Overwhelmingly these Black comrades were working
¢lass and were recruited through our industrial and busing work, The next
period of significaft Black recruitment came through the work of the Red

.+ Tide'in the Detroit busin ,¢risis, racism. in the schools and Gary Tyler.
This: recruitment also was overwhelmingly working class,

-

aysy It's important to understand why oqr Black recruitment did not begin
in any serious way until tne peridd of the turn to agitation. Every smwall

.2'wave of recruitment ‘has Been the result of agitational - mass work - in
industry and in the cdmmunity. There are exceptions, of. courae, but this
is the rule.

And, how could it be otherwise. Ve have understood.since the'late 60'
that- to be Black and a reVolutionary meant literally to:put your “1ife on.
the line, Black people are not willing to Join, an ‘organization that 18
not disciplined, seriots and willing to lead:struggles. ~This medhhxthat
. the IS must have a focus'of actually leading  -the struggles againat the-
~forms and realities of‘Black oppression, wEethet 19 the comnuniﬁy or at the

~~work place. XTI S s : " i

BUBSING WORK S T ' : nro i o
Lo 1o our fidst serious attempt at intervening 4in: Community work was our

ctivity ‘in the louisville busing crisis in the £all of 1975. Our approach
:broadly was to build a political pole in the compupity and in our industrial
wnrk that was’ pro busing and anti Klan.:,, I M

L cour sncoets'was wixed. . In’ truthq tha enprmity,of the' cnisis nad the

hanti~busing response-in qﬁﬂitua(ion witn,a ewall;: weak  Black commUnity meant
that wei wereoverwhélmed whén’ busing actually began. - In attempting to ac-
tually play a leadership role, however, we learned several vallmable lessons
and we did recruit out of our intervention.
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Firstly, we learned that we could no longer take an abstract view of
whether busing in and of itself was progressive. The issues was really
*were:.you for black equality or not.! If we wéte going to attempt to actually
. lead in £he strugole, then we had to. take a clear stand' for busing, against
;racist omganizingo ' = ‘

r,Secondl?, we learned that we must focus our activity clearly in the
face of such an enormous crisis, especially since there were no other reai
forces to actually work with in budliding this political pole. In the be-
ginning we spent too much time dissipating the energy of our meager regsources
kirrmxie thrOUgh broad community deafleting instead of focusing on one or two
areas.‘- .

2] Thirdly, in ocur work in CWA we deepened om'understanding of the necess-~
ity of politically prepraing thec people we work with on the issues: '*In |
this respect the work of our comprades in United Action was a model; ™ ‘By the
time the crisis hit full force in September we had won the majority of the
caucus-to opposs the anti-buging forces. The caucuis of black and white
workensﬂnot'only ‘remained, but actually grew for .a brief pericd. No easy
task, when one remcmbers. that the entire city and every plant was® raoially
polarized around the issue of busing; None of this would have beern possible
had we not politicaily prepared. :Our leading comrade in CWA became known .
for hisxstand on this. question. ‘ ' oL

mf‘f ’
we'also—gained valuable cxperience in our interventi on in the United
Black Worke's of Jefferson County in answering the Nationalists: although
over time the inconsisitency 'of our work in’ this areha meant that we did
not make the gains that were potential; ; : .

We | rébruited appromimately i5 comrades oqt of the busing/CWA woxk-i' .
2/3 of.which were black,. We w3re not able to hold any of these comrades—- ..
primarily: due to guestions ard problems not in the purview of this perspec—~
tive. - It's clear’ that we crecruited blacks because we actually took a lead
in the-crisis,

Calts

in the :fall:-of 75/ winter of T6; - Here ‘thé situation was quite & fferent,.
The busing plan was minimal and the black commynity was strong. We applied
the lessdns we's learned in. louisville. We decided to concentradte our ef-
forts in 2 ardas Whtce the crisis was ikely to be the greated. We built a
group Women Against Raciam which became generally known thwoughout the oity
&s the groun that was prepzired to countert the racist crganization of the
anti-busing group HAD, .

In the racism that developed in the newly integrated schools W,A.R.
became -known in the mreas we'd chosen of the black community as the group to
turn to.for helyp in dealing with %hese problems° ¥hile the IS did not
recruit dﬁreotly out of cur busing work in Datroit, we did begin to develop
our firstiliinks in the biack community which aided our work in the Gary Ty~
ler and Sowith Africa campaign in Detroit. “Sce also section on Red Tide).

The Red Tide and Gaty Tyler

The:deJelopment ‘of the Red Tide- from a few cadre recently transported
2xorxie to the midwest in Japuary 1976 to an organization of 60 members
90% working class and 75%.Black in 3 midwest cities is by now well known.
In many ways the RT has plopeered the: IS in’ the area of Black and anti-



racist work, _

The first issue the RT took up together with the: IS was the busing .
fight in Detroit. In the atmosphere of growing raciSm, the RT—-overwhelz
Lif#gly white at the time--took an aggressive stand. ‘They helped To build %

?ﬁéﬁti-racist demonstrations, intervened in several high schodls with their
newsppaper: Through this work RT cohrades met and began to recrdit black
working class young perple to the RT,

' Th: Apr{Y the RT leadership learned of the dase of Gary Tyler, echedu—
led for eiectrbcution on May 6;; Tie Detroit RT, by now 1/2/ black , fought
“uTnEYde’ thie ‘T8’ for a campaign around Gary: Tyler, - Following the success of
‘the May 'Ist ‘dedonstration in Detroit, the IS nationally took up the cam-
paign which peaked with the national demonstration and rally in Detroit in
June with Mrs. Tyler. — , _

Followign the sorting ou®- oZ the 1egal situation due to Iouisiana 8
death peralty. being declared uncongtitytional and the total dissarray of
the committee in New Orleans, which had been-torn by sectarian strife, we
co~-spunsbred with the SWP another touSr by ‘Mrs; Tyler in 4 cities in '
October a&s well as ndtionally ‘coordinated demonstrations in 5 cities in ll
eatly Nbvember. This last round .of rallies and demonstrations were not ag

cdudcesstul -&s the May lst and’ June demonstrations since Gary was no longer
ontd€ath réws  Local comméttees to Free Gary Tyler in Detroit, Cleveland,
Boston and other cities continued to do fund raising and other low key
activities. _ - . .

Gary Tyler work will continue——but we ve . a1ready gained valuable o
experiente a5 well as resources through. ouxr. activity. It was through the
Gary Tyler campaign that the RT grew and trained a cadre that enabled it
to expand to Cleveland .and Chicago in a real way. . Black comrades in Ipuis-
ville and Detroit were also recruited to.the- IS through the Gary Tyter work.
In Cleveland and Pittsburgh we established our first> wesk 1inks wifh the !
black community as we11 as strengthening them in:Detroit" thnnugh the Gary
Tyler campaign,-’

Both the RT and IS learned the difficulties of ongoing and consistent
défense work=-it's dependency .on. the immediacy of :the isgue as well as the
court dates, etec, It is a clear tribute to the IS and RT that Mrs. Tyler
nbw looks to us precisely becauee we have continued consistent work and
newspaper coverage of Gary's case. ED Rl ,
Marquette Park = ™ R e ome s & BRSENTT R B -

“

Qur intervention in Marquette Park, Illinois in July 1976 was basically
a situation of working from the outside. The issue was racist organizing
and racist attacks led by the ‘Nazi Party basied in Marguette Park on the
‘black community of West Englegaocd, . Out of this -intervention we hoped to
establish real links in the Chigago black awmmunity,. build the RT in Chicago
and West Englewood, and begin. to build with: the Martin Lither King Jr,
MOVement a movdment qgains the racist aggresstion and violence of the Nazis.

R‘;J;.-)

e

On balance we failed to accomplish most of our objectives: While the
RT recruited city wide and in West Englewood, it was not able to hold the
people from West Englewood. The weakness of the Martin Luther King Jr
Movement and the strength of the racist forces meant that we were not able
to stgnificantly turn back the racist organizing. However, the RT in- *;;
partieular gained valuable experience in having.to work with 6ther’ foréés o

- JM ;J



'.:One 1s taking up: the:-queation ‘of :racial discrimization on the job or J
.t the undowasThe other is:bringing “community" isgues into the work p g

7

“4n the Marquette Parkiiintervention. The Red Tide grew as well and the re-

ality of a Red Tide with a growing cadre in Chicago today is partyly due
to the training and recruitment through the Marquette Park experience.
ot BLACK WORK IN INDUSTR?r - = ;! A .
o Blmek workit in industry doen not refer to coing trade union work
-amongzaﬁack\workers.:“It refers .to ding anti-raclst work among both Bladk
gnd whirtte workers. .. In~thisnssense, our- Black werk has had two aspectsi

Our recard on . the latter has been good,. especially in the last two yb

» - Gur efforts lon the firsb hsVe been less successfal.

hsele Foinsci--

While we have not always planned for or sys*ematically organtzed
bringing -anti-racist/Black issues inteo-our indussrial work, comrades have
‘generakly -carried many of these lssues into theiy work. The most obvious
rexampbd wis sthat of busing in louisville and our vork in United Action
. (CWAD . :(See the - section on Busing). In Detroit, nost of the .rank and file
oaucggeq;iﬁ the -UAW where we have people, raised -he issue of busing in
thewcity.gLSeveral -UAW daucuses raised the issue o? Gary Tyler, and one
ocomrade held a meeting with co-workers on the issus of Gary Tyler.  Com-
rades in steel in Cleveland also successfully rais:d Gary Tyler in their
[ worlie -fn Chioago, ouz gomrades at Harvester have cone consistent work
,arpugdabocal ‘black igsues, including Marquette park, The success.of bring-

#ﬁgﬁﬂ workers to showingings of.the Dimbaza, fidm in we11 known by
4 I}OW.), r. "',::"""’,"‘ : ..‘( .
o i :"f frny NG, ..s-'\
o The examples of successful organizing on sh0p *1oor. issues o£ racism

3;are.muqh-more soarce.b One example 1s the activity .of our comrade in .UAW
. .Jlocal 869,  He ktw took the initiative in.a majority white local of forming
.4 .an oigiqial FEPC Compittee. This committee uncovered instances of discri-

fnminatipg,in hiring and promotions., Our comrade was fired for a time, part-

. Ay as.a reaylt of his leadership on this.question. In .New York, in the

_summeq;gﬁt;975,.our comrades became involved in a. campaign against NY Tele-
-phone JooxERA for. distributing a racist advertising poster, Through United
Action we made contact for the IS and the campaign aided ip the eeoruitment.
of one Black comrade,

:,n tthis important to understand why we have been more successful in
,raisingng,izpacist, community issues in our industrial worl, than we
have in wrafsing issves of racism on.the shop floor. The reason has pot

:'Vbeen the lack‘of racism in our work ﬁlaces axx or our 'insensitivity' to

it.. What has.existeﬁ is an inability to conneet our. politics to the con-
sciousnesss of Black workers in this period, ;

-, Whep, we first entered industry our approach to the question of racism
had .been. shaped by . the recent history of Black struggle in industry during

....the late 60's, This.was a time when the Black liberation movement had

come from the community into the factories and when Black workers were
: rganizing themselves independently of whites mxa: and around race issues.
that we falled to .undersiand was how these same péople analyzed the defeat
and. cooptation-of those struggles.

"r; VOur experience has been that Black workers saw the defeats of ,DRUM
ar othpr mili;ant Black caucuges as a result of their organizing indepen-
dently as Blacks. And therefore, they say the key to victory was unity
with white workers even at the expense of dropplng special Black demands,



8

They argued that issues which threatened to pit them against the racism
of white workers shouid be avoided.

£ i
f o

This is why it's ‘becn re‘atively easier to, for exampls, sehl Gary o
Tyler raffle tickets to Black workers in the plants, or to-get a good turn
out for a film on South Africa. These activities do not necessarily chal- '
lenge pe “racism of whites in the shgp:. But; making a -serious camp;ign
to open the skilled tiades: to Black.workers @m would doijust that. . Black
workers have emphogized-that raising such isstiés could polarize teh plant
along racial lines and ihus interfere wl+h the ability of Black and white
issues to work together on other iss esg.. Ma of the Black workers we “
worle with hope to- avoidsthis danger, agagsq ey do not believe that a. sig—
nificant number of white workexs.can, ever tﬁke =n anti-racist stand. :

We Rave' sot had: many epportunities to show that it is possible to both'
fight’ rah&sm HHd to 'buiid Black ‘and. white unity. Nor is this something
that we will e able tochange very eus siiy. We cannot substitute ourselves
fonlthe‘lack o7 & Black movemenl. Nor czn we pretend that our dindustriali-
zed whité .cadre ¢dn ‘b2 'ss effective ut biailding Black self confidence as
the Blac worker cadré we are just beg@npirg yo develofs™.-The key to pro-
gress. fies iT odr m&Ss worL pev«pect*ggi-:,

I

)'(} ;

‘lﬁb have aiways ﬁndbratooa abstxagtly, that the united classxstruggle)J
ag inst racism had toobe buddt in thg, context of cemmon'struggle by Black. .
and white workers aroucd thelr. sharegd- opp“e$§4c We fave lead and par—urf
ticipated in'thoEd gtiugglogy:oWaat we have. nothbnﬂ #deguately and what .
we must learn to do systexaticaily is to make anit-racist propaganda: in the
coptext of this agitation, If shop floor unity is essential, we have to -
make.the argumen% to white workers that unity can only be maintained and
gtrengthened if it iz exterdded:to-unity on the question of Black libera-
'tfon. We have to explain 1o :;Black workers tﬁét they must fight for white.
_support to BlackK demands be"aaeerwhltes are realizing that racial discri-
mination is mandgementds {or the. bu“eaucfats)kwag ‘of weakening the fight- .
ing unity of the viorkers. We may not be able ﬁg Iead many actual struggles
against racism today, but this does not mear thaf we cannot prepare the
ground, in an e@ucatlonal way, far fafure strug gle' ;r , e,

On kk=x balavce over the pas t two years the IS has made a real beginning

in the development of ca-gocing Black work, Black recruitment, a Black
cadre and leadership., In the spring of 1975, we had no serious Black. work,
and only one Black oadre, Today-we have the axperience of Iouisville and
De,roit busing, Marquette Park ‘and Gary Tyler, We have an excellent youth
cadre, 75% of ‘which is#‘Black, . Several of the. Teading Black RT comrades -
are in thé pidcesd 6t Eécomingﬂlufnadreu . 3 o 5P i e
: s -During this two year verind, we have lost over half of the Blacks
we .recruited to the IS, O those we. have ix. successfully integrated,
several are develop{ro intc leoders nmot only of our Black/anti-racist work,
but also of our *ndﬂstslal work =ud;of. the IS, This development is a
pre-requisite to builo;ng Qur B?4cker”k, and to significant Black recruit-
:ment to the IS, 2

We have becn goinrng through the birth pains of building a multi-natienal
organization. Today we have taken tho first smeps. We mast now build on
ﬂwhgt we have through internaliz1ng the lessons we'lve learned in the past.

b 3V A
cehame, . ‘ G S B : U
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NEXT STEPS
The question, of what: we o next, or how we build from theygains we
bhave made is always on the agenda, It is not any- different in the question

of the IS and its relationship to Black liberation. -As in our relation-
shlp toithe waking class in general we are gtill going though the trials
of imfancy. Our next steps should take’ “4nto account the state :0f the
organizatioﬁ and the.material conditions at hand. - There is. not a. Black
‘movement, nor will a mass movement develop in the next year or so, This
is true, despite the fact that Black people are victims of 3 racist and
employers! offensive. The I.S5, is small in size with a swa i Black member-
ship and does not have solid roots inside the communities, What:is pro-
posed are things we. can. do?ﬁor tbe coming six’ to nttk eight monthz.

5 : B
1. Reprint the Cfficial Position on Black Idberation

. In pany ways 1% is a crime that wmembers oi the org iastipn do not
have a full understanding of our position and its arguMeg étgpp.j : A7 copy
should be given to every membetr of the organization. ‘The Blagk--Commission
.will organize a series of clazses or ‘cadre -schools ‘on the natgonal ‘question,
]why we see Blacks as part of %he national guestion, “dnd our current:Black
wark in this comtext, The eculmination of these discuSsions will be a
full national discussion of our analysis and perspectives on ke Black
liberation at a future NC. o _ . o bt

pofia
3‘ -)O 1(/(‘

2, . Southern Africa .= - ' A
" ~Southern Africa solidarity will be an important” ared’ oF -wonls ;ax the
gorganizhtion. ‘A perspective: separate from the:Bldek perspectimeuwill be
presented at:the Convention, 'Thé importance qf:this work is the, real
interest we've found in the questions with Blapk cOntacts in the community
and in ipdustry. There is also less frikction at play in using wbite.co--
vades in this work. wE ak

IR N

8s Pam hlet on Black Liberation ' E A ¢
ac pEisSsion . oversee the prpduction of a Pamnhlet 0.

BIack Liberation by . Jupne 1-of this year. We do not have any literature
on Black liberation,. Panphlets are important tools forixevolutionaries.

Workers' Power ' ,  age  ih
- The covereage in WP over the last two years has beep-ve ; aod in
the sense that it has covered well the important.issués: t ] acke in
America today. What has been lacking 18 a column: thaﬁ'i‘s:a ,pg;itical
way can deal with issues .in the smruggle. "In addttéd igéq.
Black Caucus together with the Black Commigsion wili conr aga.Black com-
rades to write sys*ematically for thé paper. - Speciial ‘emphasis will also
be placed on writing articles concerning Black struggles nnd3§;59§ oppression

directed at white workers. NP A;;:“ S TIR SHJ o

o ;-‘r.

" ')l }

The IS has a position in support ot the right 6" >Belf ds iun'and
the right of Black pssple -ito separate organization; - Yet in° '“Ihens we
Stand" ‘does :not have a2 formulation that gives ou:.stand, ’“ﬁhere Ye atand"

is to have suoh a formuiation. .o - SR T e R SO T -

e L g,dui

5. . Industrial Fractions navny P Isr

The. Is. has recruited Blacks® f?bl evety iqﬂugtstal !iicfion -over the
last two ykars. The turnover.has DBeéen higl. . We-have lost a majority of
those recruited:;’ One definitive answer cannot be given., Many factors are
part of this problem,
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Most were recruited through trade union work or issues brought into
our industrial work by our comradewm there, . The ups and downs of Gl in-;
dustrial work -was feltpby the ¥ntire ‘orgapization, The effeédt on -our
Black industrial. comraqeé of &OWAfurns in our mass work and‘léaabfrank ,
and file agitation was heighfenédfbyfmheir,newness to our poritics.v Our
politics has its core in 'thé cdfideptzofithe "big picture" and thé under—,
standing that there will’ be monéntary*ups and downs in the working class ,
mdvement as; welL‘as in the building‘ni the party.. P ‘ N T

: GODC i
' There is a} ,;uhe pfbbiem bfhﬁiack workers joining an’ organization;
that is kgxﬁ.stiiliargelyxbﬁite ‘and:widdle class, waherefon xk the i,
multi-national revolﬁ%ioﬁkry“Ieft(imcluding the‘IS) ‘does ‘dn orgnizatipn
come close to the Blz gomp sition that is needed for the stamp of 1o (Q
"WOf’k!?hgr elsgs :part Egéaiz_’é’ )

CE AR R apodf s
IO gruorl e, AT -‘-wusz" 2 oy

; : R TRt " ) 2

et WWBuoperaﬁegg£j Iﬁim% whHBs the movement 31 the Black working class .
‘that wisa: featyre 9; 3 4%6.60 winnd: early. 70!s is” not the fact .of, .
our’ reicent expericno '?ﬁ Y& 4o mo: RUMs in, toﬂay‘s picture, There.is
thet steaidy atﬁggk,th %f%ﬁ@ﬂﬁg}cﬂasb:upon the we11 being of Black peqple
and e Black. WQ;;;&L%%TS ﬁbim &rticular, o e o U:;t

R Koo
The IS role at this juncture should be to degelqﬁ persﬁb%tivas‘ﬁqr
each industrial fractéon on the guestion of Black TiBeration, Those-
'“5ef§§edtbvesodggwn up by each fraction steering committee in consultation
v1th thevBlag pqgww1ﬂﬁgdn r-hodiﬁd’im::lude.,. -The - agitational 4idd propagan-
e diftie 3ines: egguitme t; Devélépment of Black cadre and™ lé&dership.
R -8 perspective; for e 4ch fractioicd sl to 'be aompleted by June 1 and pu-
TYPlighed: in: the IS Eui;etin,‘ L i th . S 5 " ousag

6. Black Conference ' Tl
A Biack Conierence will be held in Jume 1977 in Détroit in the name
Of thd National Bl cm.C ucus of the Internatanal Socialists. The Con-
“ferérce will: be,ﬁwo Z on a' weekend,  Topics will be. Southern_Afriga,
*“Paguthesn iAfrica, spea ‘o), “the Cagter administration, Black people and
the economic crisis, rebuilding the: ‘movementy. . All branches ate to built
toward the conference with contacts.
ar L”O, Trmy few- g
Fas 7P Ry Tyler - . o L0 |
RERES Latay s Tr7E ‘ﬁﬁya@r wo m vu..z.l contmue. The c,ampaign that the Red Tide
motihts will be thg.major Iocus of(our work, - Workers Power will continue
THOEg Earry updates on the case. " 'Gary Tyler Committees will continue to
0= l4o fynd :raising acd, #peaking on the issue. IS forums will go to greater
qic i cage, in speeches, g B

FEC T engths to dinel

. 8, Community Branches and Fractions . ol

“£ ”“I”ﬁ In the navicnal reorganizution after the convention there will be

Yy +district.a in 4 miawest citie*'~“Chica90, Detroit, Cleveland and Pittsburgh,
U Raeh district will cona stTof Swo’ or more- 1ndustria1 priorities and a
Community branch or fraciion, ' The wole.of the community branches/frac~
tions is to establish contact and develop roots in the communities for

the organization through involvement in community related issues. These
branches/fra tiqns will orgﬁnl ze the entire district/branch into the
national campaigns sueh ‘oz So@thern Afrhca and Gary Tyler, as well as
local anti-racigt Black wOrkﬂ_‘"‘f-»'. ,

et
£ ooyl
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T
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The IS has a history of not beinp aware of the ammmunities in which
we have branches, The new reorganization solves some of the problem, but
not all. In those branches outside the wkduwsxk four mwajor areas mentloned
above, khe individuals will be assigned to the tasks of*getting to know
the communities’ andedeveloping community work. cn g P

This does not mwean that Black comrades will automatically becOme
members of community. branches/fractions. Black mewbers ‘in priority indus-
tries will stay in their industrial fractions. Nor does it mean that Black
work ig something«dnly for community branches and fractions, The ¢onoept
oiecom uni;ycbrahches and fractions is only one facet of our . work -around
Balgﬁ Liberation, " ‘ A e P
CONCLUSION ' ' '

The . growth of the racist rigbt the ever worsening condition of the
m asses. . of Black™ people have created the need for a new ‘Black Iiberati on
movetent, But, Blaglk struggle will not revive until Black workers have
brokeq.the{idéblogioal chains of the Black "political leadership".
We¢annot predict when this wili happen. Our task now 13 éo prepare.
for the opportunities we know will come. This means building on -ourspast
sucgesses; pecruitment, cadre development and expanding our tentative
1inks with the Black community. It means a renewal of our theory and
a thorough education of a11 xourcomrades on this question. =

Our work: today will be hard, We will make. mistakes because we are
still ‘woefully ‘ignorant Xwa and inexperienced.. We are just at the be-
ginning of beom ' becoming a Black and white workers orghization. If we
have made enough progress in this direction when the big opportunities open
up, our clrances of becominp a party will be all the greater. ..”m-

NOTE: - Analysys and perspectives for the National Black Caucus Blaok
iE%giSSion ‘and Blick cadre and leadership development will 53
s dooument ‘before it is presented to the Conveption




Regponse of the Boston Exeﬁ_uo 5 Suatement on the Factlan Fisht
-An Boston. @34-3 7 N e Coedy By
;t{Thls 1s a; pr@yi@iohal reply to the preoeding statementw a fﬁil eyt
- Ply will follow in tha: next bulle»in. We have included duir’ 1étter
to the comrade in guestlon in this Dullotln for documentatlono
1~There have been‘no’ acus of int;midauion, threats of expulsion
...or harasgsment. THis Ts an inventions But there ‘have been a‘series
-rrofn polatlcal d‘sdussicnh il which comrades acting. 1rrespenslb1y, :
agrangi ¥n"one’ caSe, dangerous’y, kave becn called to accouﬁx for telr ‘
5 A Hehlons e e it .

2-The"frequent verbel attacks”lorgely occured while the 3rd force
~supportors were still in the majority, These Tattacks” cohsisted
.of insisting that these cemrades defend thelr. politics. in whati”
wouléd. pass for' a poils ical Aahnuﬂq‘and ¢n desglst from taking 1rre-
sponsible potshot ﬁ _ct the' LOOSJ and na*ional 1eaderships+ 1;3
3 Vielous siandersa We inglsicd atb a Hajorlty caucus meeting bhat
- the lecal LF supporter wasg without rigard to her LF positions, -
asting and had anted 'in a woy !ncnnsiguenc with and damaging to: the ;
nerms of a BolshevlX: oruanl?ﬁc L0115 Aﬁ that meetlng the Exec was:
supported unanimously-wiih &nc abslen t1on this based on a feelliing
that the comrade in question would be mo:e dangerous outside the
organizatlon then inslde.” When P end J followed the 3rd force out
of the majority, they took their agreeﬁénu with them, and have A, S
blocked With the LF com»ade in what’'We conglder - = " oi -~ > i
2 ="ani.5 unprincipled alliance. ° b e s SEREL§ g
L-Free Political discussion. The locel exec invited Barbara to: addreas
the branch at a specisl braich reeting early ln,the fighp.u& second -
full- discussioﬁ‘was £180 ox gan¢Zﬂd¢,To date; nelther thge LF noriioc.
3rd force supporters have made a concrete proposal to this Exec
on structuring discussions. It was the Elfic that approached a LF
MAL (as the local LF supporter is incommunicado) with a suggestiion
for organized discussion. It ig clear that with one, .and only one
LF suppcrter in the branch, an inordinetely long and prolonged dis-
chssion was illadvisede. Ne* ther 32d forco supporter prior to this
statement has ever critlcized our organization of the debate.

5-Had we wished to intimidate and suspend, we could easily have done
so, Immediately follouwing the 3rd fovce meve out of the Majority,

the local 3rd force suppzterz (F and J) ennocunced they were seve
ering relations with the Eiece, that rzlations would only be pro-
cedural (7) that W40 bciA comradas would refuse all new assignments
which as they proceded wex: 'n Taot .Ld asslignments, and rhat in
response to questious we vern bold tnoy weren't going to " argue

with us" about 1t. They cefussd o a gubsequeant call tc atiend an
Exec meating. They were nnt susnendel, Retrer, a NIC 3rd force cm-
rade interceded end convincsd ithem to attond a second exec neeting,

where they offered 1o exdleravion o thzir behavrior, but cr% 1gﬁzed
themselves for a " political crror.“Ve rave since réferred

as P and J's Uniloteral Mrclarvetion or Independence (UDI) To date,
this blizarre behavior.

c s lopanlon of
we have recelved nn X 1Aniecl eXRlong



Despite all of this P and J have beén good
and We had no interest in making more Sof th%?.n%‘r%%s t%%ntl%%elﬁa%ﬁ

had already made of 1t themselves. But 1t was clear to us that
their "error"™ consisted of embarrassing their bloc, not in their

uncomradely behavior.

There 1s more---much more. In a factlion fight, a2ll the crap rises to
the top, This Exec had tried to hold thls branch and its political
integrity intact whlle tooc many comrades have jumped in to the fac-
tional pool fully dressed. We 1lhsisted we would not follow-now we
find curselves dragged along, having to answer what 1s nething but

a half-assed local varient of "who stcle the chalrs in 193%3."

The next bulletin will contain the inevitable full reply, and for
the hagiographers we have 1lncluded in this bulletin the Execs letter
to the LF comrade 1n question, If the following 1s of any use, we i=t

include it in order to stop a lot of self~serving gosslp that grows
stlckler as the flght progresses.

Boston Exec.



Feb 17, 1977

PO Box 8488 .y

Bdston,MA 02114 - &7

£ o 5, 2y ¢ iLA':

As N 'FL ’ cEnCIL

Dear Hhrianne, , LS . = ) .
FRS O 4 1le PRE-b

X

This 18 an answer to your undated reply to Rob's letter of Feb, 9ghnad :
We are sorry that you have chosen tn receive our sincere request. nhat =
you go on leave both for your own good and the good of the branch in:
a factional and dishonest manner. We avé sorry, but not surprised.
The personal problems that you face’both inside aq# outside the branch,
problems that necessitated us in asking you to take. a leave, increasing—
ly assume a factional Lorm b%k)they are not factional in origin.
[ : fer
You were asked to take a leavp fo. the following reasgns- _
K ‘”Gﬁ
1—a series of. personal Btoblems that lead to a.highqﬂegree of iqrﬁﬂ i
competence in your branch wot%. L T Y e :
. L BOBL
' ) pz—ﬁ seties of security breaches and a string of gossip whose only
_purpese was to dangerously undermine the morale of the branchﬂ

3-Your absolute xefusal—?é accept work assignments and, after moving,
your refusal even to give tnhe branch a phone number where vou could
be reached.

Your reply was unresponsive to any of the specifics O£ Rdb s &ttailed letter.
You state,"” I have been attending meetings, paying dues, selling the paper."
You add, "I have written up a black perspectives documeﬂl, ﬁrepared a

talk for a women's caucus dirner, and a leaflet."” You”go'&h"%o suggest

you "contributed ta the initiation of new work in the branch" and suggest
there is no substance td the charge (your word) that you are incapable

of doiry ‘branch work at this time. You close in your brief note by say-

ing that " vntil the facti~a ficht besan, I was considered by this Exec

a hard workeé¥ and a mettber in good*étanﬂing ‘Who “had mdde ‘somé ‘valfidble
contributidns, " Thig’ wﬂbie—reQﬂcnse«ie dfdingenvous, Hot for ‘@fe feast
réasdiis Betng' ‘that Rob went over in great detail hith‘you-wﬁéé‘we félt

the priobilems "G&re. I.et vs repeat *hém iu aﬁﬁ-‘deﬁng‘ your féi:lly. :

heneraTig L i P

Pefsgggsives-Youf’black parspeétiVes*Hbcumedt wag: incdﬁbetenrfﬁﬂa Iifgéiy
worthled¥, You were told this, spdefF{oally why, ‘aid 'you ‘agfeed at that point.
You were not asked to red*scover the wheel, but to put forward a limited
pefspEctive ‘ot your ‘work' in'‘tWis ares. Fe vﬂ*‘éféar % us that, three
monthg after you had acrawtod recponsibility for overseeing any probes
into the: black Tommind ty ¢ “ou had {n fact done dothing “At H¥I{thit you
had nd*WFK “fii this dréa . ‘In prepsring a branch Tasks and Perspectives for
the first months of the new year, this was not an unreasonable request, and
.time w&i‘cﬁitiéal‘as ydu'had Ieft tdwn’ﬁhannodncéd fof threh“ﬁ%éks*ﬁt
Christitga/ 5% a6 ! e hrazeh

What you p'esen*ed ng, a week late and only after two seperate
. phone ¥2T¥¥, Wd¥' &) wrons An fin epesifids The no¥e durddty frivéstifdtivn
would ‘Hive ¥evbaled thad there wad ne vdy to 'ifi¥srvene n “the "tWé Broups
' you ‘dli¥gesred; b) a restatement of common practices that any coordinator
. of any project would do-none of which you had done to date. ¢) vwritten with—
oVt Jarly réf érverice ‘to the snly specific ‘Black ‘work the branch hdd ‘encoun< 2T
tered %Mitnuld iy ‘fact immediately ¥ntervene “In (Gary’T&ler,’ﬁIIa‘%Eliﬁﬁﬁ '
deferise work) '§) do-'géiiaral as to be’ useIess aé rs éh!db, e /g P"¢rums and
: sp!ﬁkgrs a8 Would be Fruttfal.’ m afy, Rtk o)

Lhere ?,':" L 'j‘.'? Hih g G g B L § T g R
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a slapdash job, incomplete and hacked out at the last minute. In all the
time you have been ostensibly monitoring this work, we do not have one
single mame of any black contacts supplied by you, either as a branch con-
tact, or even for the branch mailing list. :

Selling the 2ager-ﬂhere have you been selling? You wer? asked apecifically

to go to a forum, cover it for WP and sell the paper-yoir re!used. You have no -
regular selling assignments, your schedule being what it is. You had been
personally selling WP to one bookstore, trying to establish that .contact

‘that is so often valuable-now you ciaim you mail the paper. 1nscgad

So you are not selling the paper. ,

Preparing talks —-You prepared a talk for a women's caugus dinner, no more
Tthen any other caucus member had done, but you refused to give an educational
‘at a Teanmsters fractlfon meeting scheduled for the end of March months ago,
you put yourself forward to do a role playing session to complenent another
comrades talk on the History of the Womens Movement, That talk was given,

but without your presentation. You didnt even bother to egglain.why it wasn't
pre'ented. 5

Prggaring a Leaflet-You proposed doing, not a leaflet, but the text of a
leaflat, an all purpose propaganda leaflet around womens oppression that
could be used in intervening in upcoming demonstrations. You had nc idea

‘of which demonstrations, but suggested it would be useful to "keep around

“in general.” You also proposed this, not as one activity, or in addition

_ to other work, but as your only work, in contradistinction to an assignment
to moniter and possibly intervene in the local feminist 9-5 group (the latter
‘proposal something the LF supported as good womens work, iromically)

- “fadeiation of New Branch Work—-This is a pure invention, you have been the

“Jast person in the branch to propose new work or iunitiate any actions. The

;fonly example that comes to mind that could possibly justify such a claim was
" your suggestion to -the organizer that we consider intervening in the Preterm

strike-that we do "something around Preterm,” this four days after two comrades
had met with the Preterm strikers. You had no proposals to put forward, but

" only wanted the womens caucus to discuss it. At the following branch meeting,

when the Exec proposed a specific limited imtervention, your initiative, as
you call it, was to put yourself forward as a rep to the strike committee
in addition to the orgenizer. After all this initiative, you didn't even
bother to attend the Preterm rally, nor did you contact anyone to say you
wouldn t come,

A member in pood sggnding previous to the fight-After ccnsistently miahandliug
‘fasks you were assigned, you had the gall to insist you were not treated

‘is a leader, and stated to:comrades in another branch that you felt "stifled"
By the leadership in Boston. You were considered a member in good standing
only in the most technical sense, and before we had any reason to believe

you had broken security. Also, prior to the fight, you had not yet developed

" the habit of steadfastly refusing assignments. This past week you refused
categorically any assignments to work on the South Africa forum—this ten days
before a major event. When you asked for a leave in’ early December, you were
granted one, .

* On’ the apecific questiona of branch security and malicious gossiping, you

have chosen not to respond. These criticisms represent as great a problem

as any of the above comments. Because you have not commented on the substance
of Rob's statements in your reply, we will not repaat them here, except to say
that they represent
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you as a person who 1s no longer a comrade, but an individual who is capable
of inventing anything for her own purposes. This can not go unchallenged.

rorgt ¥

{ ~As & branch Leadership we have put more effort into developing you then any

other comrade. At this point, we feel otft efforts were futile. It was not
from insensitivity or factionaliem that necessitated us asking you to take

a three month leave of ahsense, but a redlizatfon that you had reached a dead-
end in your relations with.this branch. Had the faction fight not occéured, you
would doubtless have stayed on leave. Hiéd you chosen to return, we would have
urged yoi to stay on 1eame.

At this point, you'are suspended from all branch activities for a period of
three months. During this period you are not to represent yourself as an
active member of the IS, and are not to attend any branch, regional or nation-

- al meetings. We are putting this as a motion to the branch, Should you wish

to appeal this decision to the branch, you have that right, and the right of
defense from any member of the national organization-please put this request
% to the organizer no later then two days before the next full
branch meeting. Should .you challenge the branches decision, you have the
right of appeal to the ‘National Organization. We recommend, however, that
in this period you accept the ssspengion, take good advantage of this time to
unclutter youxr own life, and think through your own needs and committment to
rtvolutinnary politics.

Sy

Since considgring this serfous step, word of your "intimidation" and imminent

:suspenaian are rife in the organization-this even before what we conaidered the
‘last sttaw. your refusal to work on the SA forum. Even two comrades in Boston,

e

- ofor their own reasons as 3rd force supporters, are defending you against our
‘alleged intimidation.

The real intimidation is in using the faction fight

“to reverse or question responsible decisfons that would be seen as reasonable

~fantastic stories that, in a faction fight,

and necessary in normal times. Now, good people will unwittingly come to the

» defense of what they perceive as an embattled comrade-all because you have

been so dishonest in all your dealings with this branch. You are manipulating
left faction comrades in a thoroughly unprincipled way, once again spreading

, gain a credibility they would never
have otherwise. It remains to be seen whether the LF will carry you on this

one and factionally defend the indefensible. We sincerely hope they do not-
certainly there are enough legitimate differences without inventing new ones.
Unless you are prepared to acknowledge your own mistakes, faction fight or no,
this method left unchecked will destroy the present branch-we are not prepared
to allow this to happen.

To reiterate; you are suspended for refusal to accept assignments, for breaks
in security, and for malicious gossip that may destroy the morale of the
branch and’ the ability of comrades to work together. Should you refuse this
snspenaiou, 7bu must appraise the organizer of this fact in writing by Friday,
February 25, $'PM; include a request for the amount of time necessary for de-
fense, and tﬁg comrade, 1if any, you wish to defend you.

One last word. D.spite the sharpness of some of our comments, this Exec is not
your enemy, nor do we believe you are hopeless. Pointing these things out to
you are only the most recent attempts to get you to do the only thing that
will make you & comrade and get your priorities straight. The Left factionm,
regardless of the merits of any of its arguments, is a smokescreen for you to
hide your own disappointments. We sincerely hope you will stop using it.

S Mike  : Rnb T., Ray H
a ' The Boston Exec 1



QmapMEMENT AT "I"T{F‘ ARTAND, “RTM TACMTAN

Qut of a branch of 13 in Atlanta, there are 4 Left Faction members,
For the last month, the "Majority" Faction has waged a conscious and
systematic harassment campaign against us. 1In the last two weeks,
it has reached ridiculcus proportions.

We have weekly branch meetings to debatesthe faction documents. The

only parents in the branch are Carla and Byron, members of the Left
Faction., They proposed that for the remaining debates the branch

ay approximatel $5.00 an evenlng for childcare, This would give J.B.

%a four year old) adult supervision, get him to bed on time, and al-

low both parnets to attend the meetings. Carla and Byren would con- \
tinue to work out childcare for any other meetings between themselves,
ThlS was defeated by the "Majority".

Jack T., the "professional organizer", opposed this saying he didn't |
want to do anything about childcare until after the convention, and ;
claiming we don't have the money for it, even though we had been |
planning to buy a branch cofifee-maker until one was donated to us. f
To Byron, Jack admitted that it weculd be different if there were ‘
other children involved (besides Left Faction members' children). -

The "Majority" motion that passed calls for putting the four year old
upstairs, alone and unsupervised; or, having the meetings at Carla's

and Byron's house, The first optlon is patently unsafe and the se-

cond unworkable because their living room could not accomodate more

than half a dozen, especially with a still unsupervised child running

in and out.

Comrades, what kind of organization do we have when minimal requests

for childcare are denied? Could we really hoid any working class !
family members in the IS under such a set-up? None of the people I 1
work with would tolerate such petit-bourgeois prejudices and incon- :
siderations, not to mention the completely factional and undemocratic

way "Majority" ccomrades have behaved on this issue. The motion means
Byron is forced to jeopardize J.B.'s safety or else miss the meetings.
Paying for childcare themselves 1s impossible for Byron and Carla,

They are poor, They already pay $150 monthly for daycare. This

moticn has more. than a factional hias behind it --- it has a class

bias,

Another "Majority" motion was passed against the Left Faction at the
same branch meeting. The motion reads: "Anyone whe is a member of
a fraction, including the women's caucus, must attend meetings of the
fraction, carry out asignuinis. and participate in activities unless
specifically exempted by the fraction convenor of the organizer."

This motion came as the result of an argument over scheduling a women8s
caucus meeting, An assisnment to sive a talk for an IS forum was
taken away from Carla hecause she had other plans and could not come

to a caucus ‘planning meeting when it was re-scheduled at the last
minute,

The motion was motivated on the grounds that the Left Factien cmm-
rades were entrist and therefore any action aginst us --- the sc-called
aplitters --- was justified. The sense of the motion was clear in

¢
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the discussion. If you can't come to a meeting, your excuse has to
be approved by the convenor or organizer. If unacceptable, you will
be dropped from the fraction or caucus. At our current level of in-
ternal meetings and pre-meetings of three or even four a week, con-
flicts will be impossible to avoid, and Jack will. decide whether Left
Faction comrades will be disciplined or not. Given his past record
of refusal to accept practically any reason without a fisht, the mo-
tion is clearly directed against us alone,

Some members of the "Majority" have argued that this motion will be
used fairly and impartially, without factional prejudice. But com-
rades, one Left Faction member (Carla) has already been disciplined
over this issue, and Jack's offical opinion of her, stated to the
Exec, is: "If we have an organization of Carla's, we won't make a
revoiution." As well, he has stated that we (LF) should have alreddy
been kicked out of the IS. Sound impartial? Anocother "Mdjority" mem-
ber here has admitted that the strategy, including this motion, is

to _drive us out of the branch,

.But even if this motion were passed in a non-factionalized, healthier

organization, where it wasn't used’'in a purely factional way, what
would it mean, comrades? Most workers take enough orders at work.
Once again, the guys I work with would not be in an organization
where they had %o have permission to misés a meeting. What is this?
The army, or high schecol, or what? Committment is necessary in a
workers' organization, but it is not built through giving orders,
issue-ing ultimatums, and re-arranging the personal lives of worker
comrades, This motion is appropriate for a militaristic sect, not
a workers' organization,

These motions are bhut two examples of the harassment, There are
scores of tohers, such as Left Faction members being held out of Scuth
Africa work and away from our contacts there., Such as Jack admitting
that Red Tide material for Carla (the only RT member in the branch)
had been sent to our box, but that, "...I'm not about to give it to
you." Such as Carla and Byron being told thst back dues for when
Byrom was on leave must be paid immediately or "you will be stripped
of your rishts,", and that no consideration will be given to their
current fianacial situation even though they have bills and receipts
to prove that their budget has no more flexi»ility and even though
they have promised future re-payment (This is a violation of common
practice in most branches, and there are scores of examples on both
sides of this fisht to prove i%.).Such as, screaming phone calls to
Left Faction members late at night. Such as, advice to younger com-
rades that we are liars, we are slick, we dupe people (like the com-
mies do), we recruit to the faction in a prone position, etc., etc.

The handwriting is on the wall, They want us to quit. Barring that,
they're looking for ways to get us on technicalities, to suspend or
exvell one or more of us to prevent us from having a delegate.

To those in the middle who maintain we have nothing to worry about as
long as we're loyal members, we say "Bullshit!" The LF members in At-
lanta consider themselves active, disciplined members, carriers of the
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fracenens On The acuion Pight In 3os'on 13,1077

This is odlressed Lo ,\ose wesvers 0. wne wejority whao are concerned thet ihe leollon
<i:7ht e reseclved in keeins uiivh the oradivy: 0ﬂs 0. rrliticel democrocy ond without horuseu
men', intludifciion, ow .Lue‘«a ol exphlsion o. ihose no. in the mejoricy ccup. In Josdon
vhis nos noi been the cess, "here have been 'reqizmt verbel aiacks agcinst individurls not
in che o jority thet hove de enerated intvo vicious slanders; Turuherwucre, upon %uo occirzions
suese ¢l.ueks becume iy eisrl. _ore recen:ly lhe seuver of the Lefd Taction has beew: thieni-
cned uiith evsyension, 'whese zre but ¢ Tev 0" Ule ore obvious sivns o the course nnrsted
wy ure local exccuiive volmii .ee,

Until Deceudver, we, wembiers of she bronch noc nov in the majorivy, had been consi ered
aord workers and sembers in  o0od standing vho hed onde sirnificont contributions to the rwich,

Hinee the weevion Sizni sezun, we have consinuef our vork in the bronch as loycl nerhdews
»he orzonizriion, lNouever, ithe nolicy ol the exec Lowerde us has neant an otmoszue:'e o
intiaiériion ond repression, and the poliuicel runciioning o the bronch has suffered us &
conseqguenca,

“he nationcl ixecutlve Comaitiee hos staied thr he Tactional debauves should be corricd
on without horissuen: or exnulsions, ilembers ol the hir Camp and the Leit IMaciion heve in
Joston cell vpon the 8,0, %o vecTfirm this position nnd io ndvise the Dosion executive co. .=
livee to vense thelr isctics o intimidation. In afidition, we urge those in the majori.y to
conderm :he use o. dlvigive, vndewocratic weasures, crd uo work townrds an otuosphere of ree
nolitical discussion,

he tluee of us wani o c¢arry on the #uction firhs in a politi :21 corrcdely Cashion,

vhich is :runial 4 the or;jenizaiion is Lo wove -‘orvcrd towards resolvin® the crisis i.
Jaces,

mptricnne, Lei's Facition

Join B,, Peter L, = "Third Caup ;
‘e rezfliru vhe policies o' industrializetion, wess vork, ond the wriorities. ‘e feel thni
inasuucih as thesc policies uave been i plimenied in ¢ iriuwphalist and rigid woy, the leul=
»ship wusi beur responsibili:r for “he consequences of their aciions,



