


A CABE OF BLIND FACTIONALISM -~ THE "LEFT" FACTION CRITIQUE ON SOUTHEEN AFRICA
by Dave F.

Elind factionalism, like any other disesase, has certain symptoms which
can be objectlvely obmerved and analyzed. This ean help us to determine 1f the
. disease can.still be treated, or has reached an incurable and terminal stage.

g I would suggeut that one of the sympioms of bllnd factlonalism is the
need to find differences on evelry single area of ab organigzation's work, no
ratter how far removed 1t might be from the originasl questions in the debate.
. When an opposition feels it is imperative th at they differentiate themselves
from an organisation cn everything, regardlcss of the facts or the merits or
the real history of thc work they are dencuncing, this may be symptomatic of
where they feel the logic of thelrs polltics is leading them. They have to
Justify themselves by naklung 1t clear they share no common pelitics with thelr
organization. L

- A particulrzlw elear example of this symptom {though not the only one)
is provided by the "Left" Fuctlon’s critique of the IS Southern Africa

. Solldarity campaign. On the faca o 1t one ticuld not have thought that a debate

over the cohmectness of indusirlilization and mass work in America, would affect

our basic policlies in supportinz the eolonizl zeveolutlon, Nor would you thinkf

that lurking Tehind cur building suppere foxw ZANU and Southern Africa Llberation

Committees, the "Left” faction would bo forced to find yet another act of

; political_liquidatior_and even an abardomment of Permanent Revolutlon by the I8.

Yet eractly this hzg not happeried. We are told in the critiqus of IS

Black Work: "UhfortunatelvL to ths axtent thir campaign (southern Africa) has
been cdrried out, it has tazen placgusd by ma o> political problems.” Never mind
the fact that comrsde Barbara W.. while acting as the ceonvenor and adminlstrator
of this campaign, never raised x single one of these "major political problema”,
Never mind that no other member of what's now the "Left" faction ever raised
them either. Never mind that the polltical line of Workers' Power on southern
Africa has been ideritlcal to that of Socialist Worker and Internatlonal Soclaltism,
{We are now informed in a parenthetlcal note that a document is circulating
around by Alex Callinicos of the British SWP called "The USIS and ZANUY,

the time this 1= written, nc copy of this document has been submitted to us.

Ne doubt it wlll pop up whenever the “Left" faction loyally gets arocund to
shouing it to us). _

; This reply will not be a full statement of position on Scuthern Afriea,
But let's go through the charges the "Left" faction makes, Let's see¢ where the
truth lies, and let's see wnose politiece are degenerating under the impact of
this faction fight.

I. THE CRIME Ow BUILDING A MOVEMFNT

; Not surprisingly the firs: c*;me w2 have commltted againet the masses
of southern Africe ic that we want to "build a movement" to support thelr freedom
struggle, This is <he s are Original Sin of movement-building that already led
us to sell ocut steelwerkers, auto workers and Teamsters, so why not scuthern
Africa tco?

| The "Léft® Factlion makss iis ovn position very clear in 1ts “Make
Black Liberaticn Central to the IS”, p.2: "We will not today be building.a
movenent arcund Southern Africa. Thounh people are #g interested, most are
not ready to move. Therefore, our work will amount to 2 propaganda campalgn..."
This is followed by a llst of suggested activitles. All of these are the ;
axact same activities which the Scuthern Africa campalgn has begun carrying out
(aside from the name’'given to the rommittess, which for the "Left" Faction is a
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matter of highest impertance). The difference is thatf the "Left" Faction says
it wants to "educaie",. "ralse pelitlcal consclousness” and “recrult”, As if
these wexen't the aims of the IS southern Africa campalgn! As 1f you van . o
seriously ediicate and recrult people without presenting yourselves as activists ..
and organizers of a movement! i

Of course, the Left Faction's position on everything is that btuilding
a movement of workers around anything, in America today, automatically meagns
abandening IS politics, ' :

TI.WHY CAN'T THE "LEFT" FACTION READ?

On p.é of its critiyuc the Left Faction very profoundly states: "We
know from the fjistory of the lliberation movements in Afyrica, no real independencs
can be won without a revolutiocn based in the working class which will spread
the revolution over the entire continent, especially South Africa...": and then
on page 7 they state that ths pamphlet by Glenn Wotfe on South Africas 1s "empty
of a statement of how IS pclitics ere relevant to South Africa. Without a clear
IS politlcal position, the pamphlet turns out t¢ be usedass.”

Comrades who want to refer %o the pamphlet in question, which I recommend,
w11l notbce thatthe whole last sectlon {Part V) i1s a discussion of "South Africa
an d Permanent Hevolution", This takes up not one but several aspects of -
Permanent Revolution in the context of South Africa: (i)the dynamic that turns’
basic reform struggles into revelutlonary explosions; (11)the question of

unifying the dblack urban workers with other workers and the rural papulation
© (see also the sectiocn "Natlonal Liberation® on p.4 of the pamphlet); and of
course (111)the centrallty of South Africa's revolution for the whole of southern
Africa. It alsc concludes with the necessity of a revolutionary party and the
fact that nelther ANC or PAC are such a party. On the whole it is probably one
of the best conclse, concrete introductions to the ideas of Permanent Revolutlon
available, :

The questlon is, why can't the "Left" Faction read this? Perhaps they
got a defective copy of the pamphlet with pages missing, Perhaps they think
that a "clear IS5 political positlon" on South Africa should focus on something

“totally different from Perxmanent Revolution. Or maybe - most likely - it's .
Just that they don't care what Iind of junk they thoow out as long as 1t locks
good on paper,. _ a ;

IIT, "UNCHRITICAL SUPPORT" AND CRITICAL CRETINISM

Actually, the theorstical and political heart of the “critique” 1s' the
-alleged IS policy of "aligning with ZANU on the basis of uncritlical support®;
and’ the charge that "we donlt have any explanation t¢ our members or contacts
“of the current anti-working class MPLA government of Angola", which "we
bullt up rearly as revolutlonary soclialists and who had our uneritical support
during the war." o e ;

I will get back to ihe qusstion of ZAWU and Zimbabwe, where I will show
that the "Left"Faction®s blind wusksrkagksm factionalism actually threatens
to dlsorient them on the wholc questlon of national liberition 'in Africa., But
“let's deal first with the charge on Angola, which 1s purely idictic.

7 Qur pamphlet "Angolc; The Struggle for Liberaticn”, still available and

indeed publically adveryised, contalns a concluding section written by the
Workers' Power intermational editor (the same one who keeps IS politles on
southern Africa out of the paper every wesk.)I will quote what 11 predlcted about
the MFL.A in January, 1974:
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© .- "It will not be long btefore Anfolan workera Tlghtlng for wages, jobs
and better conditions, collide head-to-head wlth the U.5.-bazed and other
glant foreign corporations ir Angola..If thélr demands are not satlsfied workers
will demand these oil, diamond and other companies be selzed to mest people’s
needs, .. IR ' : S

i, "That struggle cannot be carried through by the government of the MPLA,
Agostinhe Neto and other MPLA leaders have already sald they will protect
foreign investments in Angola, . "L AR . ,

"This doesnlt mean that the IPLA leaders are slaves of the multinatiomal
imperiallst corporations. Far from it. But MFLA 1z also not a workers' organ-
lgation, even though it has huge working class support. In fact MPLA is an
alliance of nationalist forcees — supported by workers, intellectuals and the
urban middle class - whose leaders arsz trying to balance betwsen the demands of
workers and the foreign corburations which domipate Angola's economy."”

" Besides this, a lengthy internal document adopted by the EC, expensively
discussed the sacial character of MPLA and defined it as a party of national

capitaldsm in Angola, -

" It 1s in fact true that slnce the I'PLA victory, Workers' Power has had
. enly one short on subsequent developments suggesting MPLA repression of radlcal
. workers' struggles. And in this same perlod, to mp knowledge Socizlist Worker
has run nothing at alle I am certzin the reasons are the same: lack of facts

-te back it up.

, 1 stand'by our characterization of MPLA in the pamphlet, and I am mewkdocs
certain that on some level thers ls repression of workers and the more or less
rapid consolidatlon of bourgeols privileges, However the facts to prow thie
are, for the most part, not avallabls with our current sources. Those £trikes

- and small groups which have reportedly been suppressed, including an "Actlve
Revolt" faeption lnslde MPLA itself, are alleged 4o be sabotage ingpired
UNITA or other pro-imperdallst forces. No doubt a Tot ofﬁ¥he33 czirges ﬁre buiq;
shit. But Hithout facts about specific cases, you don't rugh into Print with
S?ETOVen accounts from the New York Times which may have been planted by the

As I sald, Soclalist Worker seems to understand this. I have not seen
- the "Left" Faction issue any denmunclations of its oppoertunist coverage on sauthern
. Africa., But of course, that’s different., The difference being, that the "Left"
' Factlon has no intention of taking responsibllity for Workers' Power, Our paper
is just something for them to take potshots at,

" 'IV, ZIMBABWE: CRITICAL SUPPORT FOR MUZOREWA?

o So far the charges we have loocked at from the "Left" Faction consist

~ ‘¢f cocked-up differences and slanders with no real content. And so mAny »f them
are, But not all. When we come to the current war in Zimbabwe we can see there
le a real difference beginning to emerge. And potentlally a very serious one,

In its denunciatlon of ZANU th: “Left" Faectlon makes two basic points.

. Hgre 1s the first? "Most sousious, ZANU today hes been foreed 1mto a 'Patriotic

- F ont' with the worst elements of ths likeratlon movement, led by Joshua Nkomo
-+ +There is every chance that ZANU will be forced to sell okt (against their

"7 ‘wishes) because of thelr dependence on the front-line governments..,Instead of

. lgnoring all of thils, we should te erplaining why this has happened and how it
~.can be avolded 1f the liberation movements have = werking class strategy.”

And here's the second: "All the liberation organizatlons in Zimbabwe (ZANU, ZAPU
ANC should have (our;fuli)~svppm:t. Zimbabwe is not Angola where phoney “1iheration'
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HEXE groyps exlsted",

‘Not so fast, comrades! Tt is true enough that the divisions among the natjonalists
'“mzmMMeMmemwmhnﬂ%tMnmdeinM@hyoralﬂﬁ,mm
‘they did in Angola by XS 1974-75. {After all, for many years in Angola, FNLA
and UNITA did engage 1n some degree of armed actions against the Portusuese,
even 1f they did spend more of their time flghting the MPLA and each other).
‘There is at Prezent no Zlmbabwean nationalist organization on South Africa'’s
payroll. However, 1t is tecoming clear that they are "phoney liberation

groups" in Zimbabwe as well.
' " Today, there are two Zimbabweab liberation organizations with military forces
in the fileld: ZANU and ZAPU., They are joined in a military alllance called the
 "Patriotic Front™ {more on this helow). The front-line African states have
taken a position of clear suppert to the Patriotic Front, Why? Because 1t is
"led" by Joshua Nkomo? No. Tt"is becau se the Patriotic Front represents the
only liberation army. ' If you want relations with the freedon fighters, as the
" African Presidents do, you have o go through the Patriotic Fronty B

The "Left” Faction alse clalmfs we. should be glving the same kind of support

to a movement'known.as-the'"AfricaptNational Council of Zimbabwe (ANC-Z Y, -

This 15 led by a bishop named Mugorews, who used to be affiliated with ZAPU

“’and later on with ZANU, AMC was formed in 1974, It really was a forced “"shotgun

“wedding" which the African states forced ZANU to. join. Both ZANU and ZAPU were

supposed to be dissolved into this new, unifled umbrelia movement. In reallty

the merger was stillbers, It flopped basically because the ZANU freedom fighters

refused to  accept the idea of putting thelr: uns and thelr future in the
~rhands of leaders whe might sell out £0 the South African-Zamblan-Americanf-

Sponsored "detente", _ i e w R e Bt Ry gy 0 e @ -

Today, as a "liberation movement”, the ANC is nothing. It has no troops, no
guns, Its leader Muzorewa, has spoken to blg crovwds recently == but the crowds
were chanting the slogans of the Patrlotic Front, not of ANC! Let's be clear.
Muzorewa, the leader of ANC, is now the black figure that Ian Smith of Rhodesiz a
thinks he can make an "lnternal settlement" with, Smith sald Muzovewa was ...
"the best behaved" of the blacks at Geneva. If the ANC has any future at all,

1t 1s 1ikely to be as the Zimbabifean equivalent of FNLA or UNITA. Muzorewa and

his "movement" are no longer allowed to operate in any of the front-line countrles,

Yet our "Left! Faction wants to give Muzorewa the same kind of critical” support
we giVe ZANU apd the Patriotic Front. Leave aside that Muzorews has no fighters
to glve support to, The truth is that even the Afriocan Fresidents, whose whole
strategy 1s to balance between national Iiberation and neo-colonial settlemenys, .
have been forced to recognize the megulvocal legltimacy of the liberation army,
This in fact means they have been forced +o recognize ZANU, the most militant
and umcompromising liberation movement which controls the loyalty of at least
80-90% of the forces of the Patriotic Front, Let's face it. The "Laft" Faction
has put itself squarely tc the right of not only the left-wing bourgeols nation~’
alist, Nyerére of Tanzania, but even to the right of Kaunda, the right-wing
bourgeois nationalist of Zambia! A1l becauss their blind factionalism makes it
impossible for them to see what's going on. W E ' '

And now let me pose ancther question. According to the "Left" Facticn "all this
(the Patrioti Front, etc,) can be avoided if the liveration movements have a
working class strategy', Qomrades, I am dging to learn how-the very best “"working
clase strategy” in Zimbabwe would enable the national liberation movements to
aveld having to rely on the African states for su lies of guns, for mili

bases and even diplomstic backing, There is no revolutionary workers® state in
the worl@ ﬁpdayito'provide these small necessltlisg, unfortunately. The liberation
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movements have to maneuver to get all the help they can from these states (Yes,
bourgeols capitalist African siatos like Tanzania!), without losing their
freedom of action., And ZAHNU has been, so far as we can tell, successful in this
becavse 1t relled at every point on the commitment of the freedom flghters.

.- And I'ubuld_ﬁiso 11ks to know just how, with a working class strategy, a liberation

' movement tan avold the necessity of msking military alliznces with other fobees,
including Bourgeocls natlonallst once, who are fighting wlth arms in hand agiinst
the same colonial enemy! Let's say that instead of ZANU, 1t was the Bplshevik
Party of Zimbabwe which wers lesding the struggle. How would this party
avold the necessity of a milltary alliance with Joshua Nkomo, who has both
a llbeération axrmy and has the potential to be the vehicle for a western-sponsored
sellout? True, the Bolzhevils would not give up their own military and political
organization for this olllance. But tley would undoubtedly make the alliance --
80 that 1t would not. bz "oy 1ho h2d to take responsibility for splitting the

' guns against each other.

Eal L 2

movement and possibly tuvrsing ihe Srcllea Tighters

Workers' Power, whlch ths "Lefi™ Taetlon dossn®t read, has clearly stated that the
Batrlotic Front cannot iz te a stable alliance or pelitical merger. It was

a8 hargalning bloc at Gencva ond a nilitary allisgnee In the fleld, As such it

Is justified both tactically and in principle, Even the Bolshevik Party of
Zimbabwe, given the relatlon of forces ji{ might well make that alllance desplte
all its dangers. When you gst right down to it, the "Left" Faction's critiqué

of 2ANU's policles ars gencrally rvight-wing and sectarian, And they could sasily
wind up glving "equal' support to the national 1iberatlon fighters and the black
puppeta st the same time,

¥I. SURPRISE! LONG LIVE CUBAN TROOPS IN AFRICA!

The "Left" Factlon oriuvigus righteously demonstrates that ZANU's strategy
1s non-Farxisty it is "fox the ecofnizyside to surround the city"...amd "thelr
publications praise Mao, Kim Il Sung (Sfmmk= dictator of North Korea}, Che
Guevara and Ho Chl Minh." And they are right. ZANU 1s certainly idelogieally
influenced by a very bad lot of Stallnist bureaucracies, as well as the Tanzanilan
rodel of single-party natlonal capitalism. And this is certainly a drawback in
the libveration struggle today and for the fubture of an independent Zimbabwe,

Of course, it 1s also true that the British TS considered our organizatikn to

be mistaken during the anti-Vietnam woar movement, because unlike the ISGB we did
not march under flags of the Vlietnamese National Liberation Front - which was

a pure-and-simple Stalinist party self-conseiocusly ailming to create a bureau~
cratlc ruling class! But that's for some other discussion.

I must admlt, howsver, that I was stuwmed to find, several reams of paper
down the road, the purch linz of the "Left" Faction®s politlcs on southern Africa.
On p.4 of "Make Black Libsratlen Coatzal to the ISY, we learn that Workera' Power
coverage should includz arvlcles ci1: "¥hy wo support Ruseian Arms and Cuban troope
in Angola or now 1n Zimbobun’.

Just imaginel The "Left" Foctlon i3 agsinst the military bloc of the

Patriotic Front, agalnst Africen st=tes supporiing that Front, and above all

against ZANU's illusicas In Stalinism, PBut when it comes to Cuban troops going
to Zimbabwe -~ Right On! Th= mere, the beiter!

Let's get semothing straicht. The IS is not for Cuban troops in Zimbabwe,
Neither ls ZANU, Neither ic Joshus Kkomo! Ye are for the people of Zimbabwe
liberating themselves, We ax2 convinced thay have the army to do the job. And
what's more, the more selfwrsliant they are the stronger and more independepen-
dent Zimbahwa will be after liberation. We are against their calling for help from
G s G : : Wi ey B E TR RO R WURRNEET [0 pen . Sameer
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a Stalin;s¥-regime:rhose”%;ﬁ'“bn noliey s ol ouc;y 1llied with Moscow. ok

L

T Cutan troops dc ihterrene,;ic 111 not change oﬁr'basic attitude toward the
war. We w11l s3ill e UPCOleLiOnile for ths victory of the genuine 1liberation
forcao as we ¥ors in Angiula _Bu to e2il, for Cuban troeps, at a time whan the
Zimbabweaﬁsluhémse“"ca-f ‘strorgor militar. 1y and more unified than. JByer, s
‘the haight Q?

'Léfu“ b“nkvu tCye ; :

This is, in; trJ b “he crowaing toveh of a Yoriilque® which 1s shot through
anc. through with elznders and idioccies . Briockkerrs kaxxmxgmx Moat of this

critigue éemothrhtru oLy that the "Left" Faction lg unfamiliar with our
paper,‘p g puVHL tlons agx  wwpd femphlets, and even' ddsie policy. But
there's no ppins in geitihg too mrusTy over it, As I said at the beglnning,
these zre dle sympiems ox 2o cortain polliicsl dynamic, which have to be
analygzad objectively.

BRI POSTSCRIPT'
After this aocumenty Led been comblsted and typed on stencils, comrade. Cal .
was kind enough to coue by the offuce nnd drop ofd & copy of the. above~men§10nedf'
"ISUS and ZANU", by alex Callinicos, aﬂwﬂq nau avidently been clrculating. 1n the;
Lef§ Faction for sone t;rc On ons 01ka reading, I will oot try to- answexvxt %n
detail. However, Alexis'brsic coautention dn his document 15 that: "ZANU today,
although 1t is in the forefroni of the arned gtrugple, is also central to the
strategy of detente betweon Vorster end the rulers of black Africa,”

¥

1 suspebty that' Voratar woulc Fing .hrs cheracierization as surnrlsing as.-IT 4o,
The baste” argument runs’ as follows: (1)the Patiintic Front wes Formed under thew.ﬁ
pressure of the Arrican states (vhd1~ stiondly true, at least in paré): (lijthﬁ.
pourgeois. ruling clasnas ol Za. iz s Teuzanie are forced to maneuver for .
detente witl South Afrieq {1OCP l-uxﬁ (iii)the AZricsn states have glven their
full support to ZANU/BIP: (1,2, th= rrnnt) and. wltburawp support from Muznrewals
ANC (also true). From $9is it supposedly follows . that : ZANU/ZIPA is a ereature of
detente, (And by implication, 1% would also follow +hat Muzorewsa's ANC ig less

of" an instrupent of doterie than ZANUL),

This iz agtshibhing logle. 1t implibs thes the freecom fighters and their crganlza4
tions are siwmply puppets on ”trchﬁ nulled by the African states. That the Paet -
that the Patrictiec Mpont wartles h-U ti:o unly sciusl libaratien armiss, wives tham
ne leversge to use in prasmur-rf the Africon stafes. That somehow Muzorews, with

no army, could hom'ﬂow e unre Irdoperdant of all these maneuvers than ZANT and
ARZY TP that e’ urue 'iren why did fhe ANC fell epart after Tanzania and-thbia p
ald e’ervthwng-ﬂn tJCl7 pwer Lo rage 1t succesn In tﬁe first piace? Why dldn’t mha
forced merger of ZATT and 2470, Thich Kaunda and Vor r did bry to force on EANU
succeed?

cnd InTormaticn About ZANUY o

Cne otheyithirg. ALex quoJes psn ot K
eonooinl progron for a liberated Timbabwe, In .

A
ke itfappoay that.we cupport ol

truth this Jocumant, Thoch 111 e eeadousd on sunllc form in the Workerps!
Power handbock for the Scathorn Atvice Liderstian Committees, makes it clear that
the -pad to socialicn for Ziwsstws dooe nol “ie in g single-party national capital-

15t state modelled Wn Tenzéris, It lies in the independent organization of the
working elass and #he eprovd of bhe mevolation tc Seuth Africa. Thet is what will
ultimgtely decids the futuve rf ! rLabwc and for that matter Angol 8, Mozambique
and Zombia. Thic, however, dost not T4% igte the "Left" faction's concepuion that
In our insane eagernecs o “bqlld d POVuleﬂt' around southern Africa, we have
abandcned the working cluse for the Tleshpots of petit-bourgecis nationals sn,

L
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CONVERSATION WITH THE BRITISH - By Mark L.

What follows is a réport, some cbservations and a politlcel critigque
of my discussions with leading members of the Scclallst Workersg Party
(formerly the I.S.G.B.), The report is necessarily a composite pleture, a
diegtillation and should be read as such, Not every off-hsnd comment 1s
either noted or particularly noteworthy. Instead I have trled to genera-
llze around several basic questions, rciying particularly on & slx hour
meeting with Tony Cliff and a meeting with the SWP's International Conmlttee,

I. Repcrt
'THE ROAD TO THE RIGHT IS PAVED WITH AGLTATIONAL INTENTIONS.

For the most part the SWPers agreed that iIndustrlalization and prio-
ritles were crucilal political questions only in so far as they flowed from
the mass work perspective, The discussion on these questions was slmply a
rehash of the exchange of letters between thelr Central Committee and our
E,C, It hardly needs to be repeated, What does dessrve thorough treatment
is thelr criticisms of olUr "masz work" perspective,

_ The SWP argues that our agitational perspectlve of bullding the I.S,
through leading working ciass struggle leads us to: 1, an overestimation
of our real strength, infliuence and potential snd 2. an accomodation to the
political conservatism of working class, They belleve this to be true for
one reascn, we have only 300 nmembers, Why? The argument gees something llike
this., & tiny group of revolutiﬂnaries can only lead tiry struggles, 1T it
can lead anything at all, Any attenpt to lead anything 'blg'i to lead
workers beyond our membership and perlphery endangers us, To lead "the
mags", even a little, means that we must ally, bloc, or collaborate with
other forces to our Right. For exanple, our alliasnce wlth Bob Welrman in
the CGC or Vince Meredith 1n UPSurge. Because we represent so ilttle our
ability to steer the strusgie or orgenization torord cur pelitics desclines
"In proportion to the size of the thing we are trying to lead. We might
maintaln a share of the formal leadership but, we can only do this 1ln =o
far as we don't rock the boat and challenge the pelitics of cur collabora-
tors, Since our goal is leadership we end up capltulating te the pelitles
of cur allieg, They capture us, We might bellieve thgt we are leading but
really we end up doing the leg work for some one elsesg pollitleg, mogt of=-
ten the polltles of trade union reformiesnm, '

Triumphalisn 1s the seli-deception that we asctually lead. It 1s a
self reinforcing, hablt formlng and narcotic, We are hooked and crave ever
larger doses of self congvatulateory illuslon mongering, In order to naln-
taln the nyth that we are leading we soft peddle our polltles, the better
able to mancouver lrnto pesitions of leadership, The organizationg polltical

_practice and eventually its theory move to The right, Our uncriltical sup-
port of 8adlowskl is proof enough.

The alterrative ©o tiic road to catagtrophe is the painful reallza-
tlon that we s2an be nothlng mere than o propaganda group, a modest cne at
that, The S¥WP will not =zl'gue against us dolng some ggltation, espeeciglly
‘AT it 1s or a small ccale, Agitation, however, will have 1lttle to do wlth
recridlting workers to Socliallst politlics., Just remember you are tiny, you
‘have nothing to offer but your ideas. Before you can lead you must grow,

"GRITICAL SUPPORT" FOR THE LEFT FACTICN

While everyone I talked to was conmpletely convineced of the bankruptey



of the E.C. and the #ajority Caucus; support for the Left Factlon was hard-
1y enthuslastic, Bven Cliff, a man not known for his retlcence, adnmitted,
“T am mot gure that Cal and Barbara understand how diffilcult it is to be a
propaganda group,”’ At ny meeting with the Internationsl  Cormittee people
had to be pushed into argring for the LF, After I had insisted repeatedly
that "Jeffrles ls in Anmerlca orgenizing for the Left Faction., Yeu mist take
responsibllity for thelr politics. “You must explain how they are a solution
to the problems you or I see in the ISUS,", I was told that 1l was putting a
gun to the committees headt Finally, after scme half hesrted conments 1ike
"Well, yes the L7 dosan’t have wvery much to say sbout "Workers Powar", or
that thelr night boe some sroblens with their particular conceptlon of a pro-
paganda group, Chrls Herman stated, "Ws support the Left Faction because
they have a nore medest and realistic sense of who ¥You agre and what you can
do." When T told Central Committee member John Deason that T felt that the
International Commitbtcee meeting had been g JoXe because nobody really ar-
gued the politics of the Left Faction, he insisted that the SWP does not
support the Lelft Factiont This, of course is not true, The point, haowever
ig that the atiitude toword the Left FPactlion was not exactly cheerleading,

M IEFFRIES" CONTRIBUTION TO MARXIST FCONOMIC THEORY

No one repcated Jefiries argument abcut how U.S, capltalism was immune
from the world economlec system, I doubt if anyone had ever heard it until T
‘asked thenm if they believed 1%t or why hadn't snyone written scmething about
thls amazlng discovery. As comrades who have read International Soeclallst
Journal 94 know, the British have a view of the world econony similar to
ours, No one held Jeffrieg pogition tnat you can't builld a workers group
In the United States in this period, ' :

'THEIR CONDUCT

. Every S8WPcr 1 talked to regarded the idea of organizing agalhnst the
leadership of a freternal crganlzation as an acceptable policy, Most people
would adrit that it was a mistake not to have sernit a member of the Central
Committee to the U,8, befove thelr fraternal oriticisms had blossomed into
factional strugzlce. They said that they had been Uneasy about the direction
of the organizablon for some time but that thelr lack of resources had pre=
ventsd then Trom sending someone over until now, This was not an error that
anyone seemsd to Le losing much sleep over., The common attltude was - lets
not worry about eclauctte, Your organization is golng down the tubes, It is
our duty to save you, :

IT. WHAT TS RPALZY BEHIND ATI THIS?

© A lot of Majorlty Caucns nembers are understandibly bewildered by the
behavicus of the 3WP, There appears to be 3 basice incompatibility with whet
we have alwars belleved {quite rightly in my opinion) to be their exeellent
work in Britain aprd thelr behavious in relatlon to us, Unfortunately thers
1s no sinple satisfying amswer to this, Their behavious is due to a combi-
hation of factore, Briofly:

. 1. Thelir opiuion of cur leadership, It's impossgible to caleulate the
“personal element" in their view of the E.c¢., but thig definately influences
the way they interpret the information they get about us, _ -

2., Our differenees over the P.R.P. They are very disturbed about our
attitude toward the P.R.P. lere they see a basic weakness in our poelitics;
a conneclilion between our "mass work" perspective and the P.R.P,'s strategy
of bulilding broad united front organizations like the 30UV, ¥UR, The GDUP's,
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3+ The conventlon opposition, They were horrified by the politics and
consgiderable size of the opposition at last years convention, This was a
confirmation of everything hazardous about industrialilzation -~ exstudents
leading a "right" deviatlon,.

4, Their parochialism, They logk at svery questicn through their own
experience in Britain. If something 1s true there they generslly assume 1ts
true everywhere else,. o

5. Their conception of internatlonal work., As the Centrsl Commitiee do-
cunent on internatlonal work (reprinted in special bulletin No, 1) gtates,
‘Our maln task nust be to sharpen our intervention in the political and
theoretleal debates inside the blg orzanizations in other countries,..™

Evidently, we are among the first beneficlarles of this bull in a
¢hina shop approach, '

IIT, POLITICAL REPLY

The only point worth further argunent is the question of "mass work, "
Not because anything we write can convince the SWP but, because we have to
come to terms with the dangers they point,

First, 1t 1s Inmportant to state that the critleism of "mass work" pre-
sehted by the BWP is different than that of the L,F, and Jeffrieg. The LF
argucs crudely (see page 9 of the New Course document) that to be leadling
workers who are more conservative than ourselves will necessarily conserva-
tize ug, CLiff ete,, are not qulte sc Toollsh as to put foward a posltion
which 1s fundamentally opposed to the Leninlet coneeptlon of revolutionary
leadershlp - that 1t 1g precleely by leading workers more conservative than
ourselves that we seck to ralse thelr consclousness, The SWP argues not
against thls aglitational method bubt agalnst our abllity to egrry it out,
except oppertunlistically, '

Jeffriles, on the cther hand presents something entirely different, Its
nct- the pollitical method which 1g at fault but the nature of the perlod, A
mass work perspectlve at a time when the U,8, econony is still expanding
and when their 1s 1ittie or no radicalizatlon of the working class, would
lead to serious political dlstortions. The concluslon follows the premise
but, the premise 1ls utterly wrong,

WHY CAN"T A SMALT, GROUP EAVE AN AGITATICNAL PERSPECTIVE?

For the SWP our lack of nunbers is what makes the "mass work" perspec-
tlve so dangerous and a propaganda group conceptlon necessary., Tnhis bellef
1s based entirely on the British experiéhcet where the organlized worklng
class ls Soclal DPemocratlc, the Communist Party is small btut influential
and there 1s a tradition of independent Shop Steward organization., Parti-~
cularly important 1s the signlficance of the C.P, in the Trade Union move—
ment, What this meant (according to the SWP) i1z that the O.P. was able to
. 8it on or swallow up SWP inltiatives, until the organization grew suffli-
clently. Even. today, the rank and file groups the SWP initiated are gene~
rally not much blgger than themselves and their periphery, Something like
~IT'C = a small group of revolutionaries leading a movement of workers mogt
of whom are no way near to becoming Boclalists 1n cutslde thelr experience,
They don't understand how the political traditions of the American working
clags makes our mass work perspesotive not just possible but also neceggary,

- Possible because in a country without "traditionsal parties of the
Left,"” in a labor movement with 1lttle recent history of rank and file



organization Irlependant of the Trade Union bureaucrzey, regvoluticnariles,

have a much wilder arena for agitation. It ig not rare for our members to be 1n
in siltuations in which if we don’t give a lead nothing will hagppen. In this
gsense the "polltical backwardness" of Amerlcan workers can be an advantage.

Necessary. becaUse these same footors make a propasandistic orientation to
the "soceclalists in the working classgs" irrelevant, Its a formula for isola-
tion, The people whe we orlent teoward, the people who we expect to be in-
terested in our polltlcs are those workers who see the need to fight agalnst
their oppression, for "something bvetter” and who are open to the idea that
socialism may be that something.

Tn general, thsse people come around us as they come to understand that
we are the "best mllitants" not because we are hard workers but becaluse we
uwnderstand how this cystem works, who ths enemy 1z and that are for over-
throwing the whole thing, 2ur experlenco has been that thls 1s not suffl-
clent to either recruit oz hold people to the organization (see the October
N.C, docunents}, the point 1s that it ls necessary,

The SWP (as well as the Lefu Fection) response to thls argument is
that 1t 1s a stage thsory, First we lead the reform movement, then we do
the soclalist propaganda, create & porliphery and flnally reecrult, .

It 1g not, Rather, it 1s a political method whieh 1, understsnds that
our idess nake the moat sense In the context of struggle and 2, is based on
the experlencs that 'odr succesz as propagandlists ~ our ability uwltinately
recrult = hacz been the greatest vhere our aglistion has been the most effec-
tive., Last vear our biggest and nmost irportant recriltnent came out of the
TC and Gary Tyler campalgns,

POES LEATTING REFCEM QTHUGGLE% MEAYN  7IAT QUR LEATERSHIP IS BASEL ON REPORM-
IST DOLITICE?

This question i1z one of the oldest in the Marxist book, Every revolu-
tichary zroup which has shswered "yes" has doomed 1ltself to sectarizsn iso-
lation, But, an squally sinpllstlo "no" tells us very little, The question
is net whether, but how, : .

Lets talte =n exanple fron our UAW work The Cozllitlon for a Good Con-
tract called for a 32 hour worl week at full pay. The I1.83. along with Bob
Welsman (a Loecal Union Presldent and closet Soclal Democrat) and a small
number of rank and flle workers ouppoirted Tthls demand., On this pollitieal ..
question, a demand, we all shared a common position, Our particular reasons
for supportling thig derand were different, Welsman waoants to create a "Left”
pressure cn the UAW top brass, The " aive“ rank anhd file workers wanted
nore lelsurs time and a guarantes: of more job security, The I,S. ‘supported
it because we know that if auto workers got =ctive in a Tlght for o short
work weelt {particularly one which we had helped bo initiate) we would be 1in
a good posglition to brirg them arcund our politiecs. In cther words, we will
initiate and lead refoim struggleslbecause Wwe S&e tham as a_means to an end,
not, as tne naiva.rpfﬂrm‘sts ao, as arn eud in itself

This 1g where the quesTion of how beccneg relevant, There are two con- -
gslderatlons here, Both are tased on ou oar bagic bolitical view that socialism-
is the conscious SrE G B, YERTLE Y g ass,

-1, Our goql in any rﬂform strugple is to raise the level of working
class self activity, Because we ore 5 ialists we have no commitnent to
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o anything but the interests of the workers, We have no regpect for the
law, the employers profltabillty ete, We. argue that workers should advance
thelr interests by ahy means necessary. We understand that the most effec- -
tive strategy ln any strugsgle 'is the one whifh nobllizes and relies on the
power. of the workers themuelves. We advance tactics which will utilize that
power, ., . . :

2 Along with thls we seek in every way posslble to ralse the 1ev31
of working class conclousness,’ Thie can mean drawing the simplest lesson:
1ike "Blacks are not the enemy, the bosces are", to explaining that "the
speed up in the autc industry is the bosses way of naking the workers pay’
for the fact that thelr system is in ecrisis", to "we will never be free un-
t1l working people themselves control sooiety " s

By starting wlth what we ghare with workers we gttempt to draw than
to our full politics and to recrullt., This ls what mass work g all about,
It 1s our nethod for bullding the party., To the extent that we influence
and ralse the level of activity and consciousness of workers in struggle
we are leading on our political methed.

“But what about Welsman? He l= no nalve tyne, he hasg his own Ulterior
motives, He certainly does and he will compete with us to keep the struggle
withln certaln bounds. We want to collaborate with the Welgnanes on the
for one reason, he can attract workers we can't to something we want to
build He builds an audience for us. This is why we want to be ir a commen
organization, Whether he and his kind were in the CGC or not we would have
to atruggle agelnst hils ideas, There 1ls no Chinecse wall between the pure
and wholesome rank and file and the corrupt and dlabolical "left" bureau-
cratz, Whether we are in the same organization 1s a tactical question, Is
he, on the balance, buillding or holdlng back the struggle? Whether we end
up using hdm or he uses us in flght, One which ig unavoldable, unless we
want to protect ourselvez fron him by not leading or even rarticlpating in -
the struggle.

CAN WE DO TIT?

"Yesg, yes" our British comrades might reply, "we don't disagree in the
absiract, but you are to small to do gl1 thls, EBven you admit that too much
of your group was liguidated into the TDC campaign,” To thils we can only
say, we have no cholece., You have ldentiflied a real danger, We see it too,
Your solutlon mlght protect us from thls danger but guarantees a greater
one, irrelevance, Cur solutlen lles i the politleal development of our
membership, Cur comrades nust be both skilled orgshizers and able spokes-
people for our pellitles. Thils requires an crganizatlion with a high level
of internal diseipline, profesionalism gnd commitment; a worker's combat
organlzation,; the core of a masz revolutlonary party, This is what we are
attempting to bulld, In this we are not simply immodest but completely
correct.




A STATSMENT Y- WINNIE.

I don't believewe should build a "compat' orpanization now, This type
of movement way be nercessary in a pre-revolutionary situation, byt not now.
Now we must get imembers & grow, even if they agree with only the basic part
of our program; workers {(priority & non, students, techers, housewives (of
workexs}, etr, Wz ran politiralize them in the 1.S. There will be some
dropouts, but as lonp as they are exceeded by new & ctay-put members (who
agree with the basic anti-capigalist part of our program) we will grow. For
the next period, membership will be a szlow zifting out process. If handled
right, some of the dropouts can becoma part of our periphery. L've faith
that we've polijyical knoirledge enough to offcet conservetizing by ghem,

- We're a swall 300 {plus) member organization now, & talk can't hide it.
A "combat" group so small puts us in the guerilla class. We must grow much
more to become an Vagitational' organization. '

Priorities arz okay, but vust be used with caution & compassion.
hard
We must hit politically at the now Social-Democrats (Stalinists) & the
Maoists {(now in crisis). We must hamzzr away at them politically, like the
bolshegiks did to the Znd Internationel. Portugal may become another Chile.

The Workers Power should have more thaory bacause, in the left, that is
where we're superior. Sowetimes I feel that W.P. is a left-wing rank & file
agitational paper. Internztional (particularly European) should have at
least — billing with Africa. The plece cn Spaln in WP #194 is good. The
gituation in Spain is haating up & soon may surpass South Africa, Also, WP
should bz priced at 25 cents & have 17 psges, with one theoretical.article
a week until we can afferd a seporate theeretical organ. - Many articles can
be more strongly politiceoiized, '

I still believe the corvention is too soon. It's more important to see
where we are & wherz we're going, than rush into a convention with poorly
thought out ideas. Thzory 1e our prime superiority, and if we're poor in
that we'll remain 2 gect, if not disappear.

: At présént, I'm not in eny faction, as none hold the above combination mf

views. I know pot-shots will bz taken at we, but that is a chance I must

take, ' : : : - J

S Winnie (Bay Area)
Feb, Sth. 1G77.



What is ‘economism’?
" Duncan Hallas

‘Mere mlilitancy’

During the building workers™ strike of 1972, 1S rajsed the
slogans ‘spread the strike’ (the leadership of UCATT tried 10
confine it to a limited number of sites); ‘for an ail-out national
strike’; ‘mass picketing of all sites still working and of cement
works and other sources of building materials supply’; ‘no
settlement without reference back’; ‘all negotiations to include
elected strike committee representatives’; ‘no retreat on the
£30 for 35 hours claim'; and a number of others of & similar
kind. The slogans were criticised by various people as
‘economism’ and that label was supposed to damn them.,

Now these slogans, and similat ones in other disputes, can
be right or wrong depending on the situation. It is a matter of
judgment and a 'sensible judgment can only be made on the
basis of a serious knowledge of the industry, the state of
feeling among the workers at the time, the situation in the
unions, the employer's strategy and so on. But what the critics
who label them as ‘economistic’ have in mind is that they are
necessarily wrong, or at least inadequate, because they are
‘not political’. They are "mere militancy”.

The view was expressed by a comrade in our erganisation
that the central slogan shoukl have been ‘nationalisation of
the building industry, the land, babks and finance houses
under workets management’. A visitor from ancther continent
advised us that the only correct line was to ‘politicise’ the
strike by setting up ‘strike support committees’ consisting of
members of revolulionary organisations, tenants and building
workers 10 agitate for ‘expanded low cost public housing’ with
the aim of a ‘mass intervention’ at the Labour Party con-
ference in the autumn. And, of course, there were those who
denounced us for not proclaiming that the building workers
could not win without a ‘general strike to bring the Tories
down™

All these proposals were incontestably political. Whether
they had any connection with the realities of the sitgation is
another matter entirely. But the general point is importans. It
has been raised before. Are we right to put forward concrete,
immediate slogans that can actually be adopted by workers in
various struggles? Ot should we emphasise general *political’
demands which are directed at the Labour Paity ot the
government or whatever? What, in fact, is ‘economism” and
are we guilty of it?

Lenin and the *economists’

At the beginning of the present century the leaders of the
Russian Marxist movement, particularly Lenin, were involved
in a political fight with a tendency in the movement that came
to be called ‘economism’. Lenin dealt very harshly with the
‘economists’. They wished. he wrote, 'to obscure the class
character of the struggle of the working class, weaken this

struggle by a meaningless ‘recognition of society’ and reduce
revolutionary Marxigm to a trivial reformist trend',

Were these ‘economists’ attacked by Lenin because they
reised specific ‘economic’ sloguns during strikes? Not at ail,
They were attacked because they opposed the attempt to
create a revolutionary workers' party. “The telk about an
independent workers’ political party', stated the ‘economists’
manifesto (the ‘Credo’), ‘wmerely tesults from the tran-
splantation of alien aims and alien achievements to our soil’,
The economists were so called because they advocated
‘assistance to the economic struggle of the proletariat’ as an
alternative to building a party {which under Russian con-
ditions meant an illegal organisation).

The economists were nos syndicalists, contrary to what some
people seem to imagine. The French and Spanish syndicalists.
the American IWW (Industrial Workers of the World) and
others in the early years of the century were opposed to
¢lectoral political sctivity but were in favour of the class war
and ‘no peace with the employers’. *The working class and the
employing clags have nothing in common’, stated the IWW
programme. ‘There can be no peace 5o long as hunger and
want arc found among millions of working peopie and the few
who make up the employing class, have all the good things in
life ... By organising industrially we are forming the
structure of the new society within the shell of the old

In complete contrast, the Russian economists favoured
political activity — so long as it was in support of the middle-
class and capitalist opposition to Tsarism. ‘Participation in
liberal opposition activity’ was one of the slogans of the
‘Credo’. What the economists oppuosed was not political ac-
tivity as such, but independent working class political activity.

They were. in fact. & right-wing deviation in the Russian
movement, corresponding to the British Fabians, the German
Revisionists and the French Possibilists. What all these groups
really rejected was the. politics of the class struggle and aim of
the socialist revolution. The economists, like the revisionists,
used the language of Marxism to preach the rejection of
Marxism. ‘It is difficult to imagine 2 more logical course’, said
the ‘Credo’, ‘than the period of. development of the labour
movement from the "“Communist Manifesto” to Bern
steinistm’. Bernstein was the German revisionist leader whe
said ‘the ultimate aim of socialism means nothing to me’.
Characteristically, the ‘Credo’ spoke of ‘intolerant Marxism,
negative Marxism, primitive Marxism’ which should ‘give way
to democratic Marsism'.

What then has economism to do with the debate about
which slogans revolutionaries should advance in particular
struggles in Britain today? It has nothing whatever to do with
it. Modern British economists sit on the Labour fropt bench
and the TUC general council. The use of the term to describe
1§ politics is plainly fraudulent uniess, as is often the case, it is
based on simple ignorance,

What s polities?

According to Marx ‘the struggle of class against class is a
political struggle’; and according to Trotsky ‘the class struggle
is nothing else than the struggle for the surplus product’.
(“That part of the product which goes to the worker's own



subsistence Marx calls necessary product: that part which the
wotket produces above this. is surplus product’: Trotsky). It
might apptar then, at first sight, that the economic and the
political struggie are essentially the same thing. But Marx
distinguished between the two very clearty. “The attempt in a
particular factory or even in a particular trade to foree a
shorter working day out of individual capitalists by strikes,
etc.. is a purely economic movement. On the other hand, the
moverment to force through an eight-hour, etc., law, is a
potitical movement’.

The distinction, for Marx, lay not in the demand but in the
mtears of achieving it. All political struggles are, in the last
resart, ‘economic’ because they are always concerned with
‘who gets what'. As Trotsky put it, ‘politics i concentrated
economics’. There is no Chinese wall dividing the political and
the economic, a fact that is more obvious than ever at the
present time. The distinction made by Marx concerns
working-class consciousness and organisation. The political
movement., for Marx. is the class-wide movement; ‘every
movement in which the working class comes out as a class
against the ruling classes and tries to ¢coerce them by pressure
from without is a political movement’ (the emphasis is Marx's
own). The economic movement, for Marx, is the sectional
movement.

Thus the builders’ strike was an economic movement; the
strike to free the Pentonville Five, a political movement, a
successful non-sectional struggle to coeree the ruling class,
But the origin of the Pentonville strugglie was the Midland
Cold Store dispute; 2 very economic, very sectional, dispute —
an attempt to protect the jobs of registered dockers against
cheaper labour. The economic struggle led, in this case, to a
political struggle and generally speaking this is usually how
political. class-wide, actions — other than purely electoral
ones — develap.

Marx summarised the matter as follows: “The politicai
movement of the working class has, as its yltimate object, of
course, the conquest of political power for this class, and this
naturally requires a previous organisation of the working class
developed up to a certain point and arising precisely from its
economic struggles” (the emphasis is my own). Of course it is
necessary for the revolutionary party to iake up many political
questions that do not arise directly from the economic struggle
(Vietnam, Treland, women’s rights}, but the core of its activity
must centre on ‘economic’ conflicts.

Slogans are not magic

In the great majority of cases economic (sectional) struggles do
not give rise to political {class-wide} struggles. at any rate in
any tmimediate sense, although, of course, they have their
effect on working class consciousness. Occasionally sectional
struggles do spill over into political ones. What makes ihe
difference?

One familiar answer is — Jeadership. A correct leadership
which issues the correct slogans at the correct time will carry
the movement forward. (f course. in an important serse, this
is true but it is alsp a one-sided approach. The question of
leadership cannot be considered separately from working class
vonsciousness. And this, in turn, depends upon the general
economic, and therefore political. situation; upon the heritage

of the past which, as Marx szid. presses down on the brains of
the living; the baiance of power in the institutions of the
warkers' movement {unions, parties) which can lag behind,
samctimes far bLehind, the consciousness of sections of
workers; und upon other considerations besides.

In short, the development of a revolutionary Marxist
leadership in the workers’ movement and the development of
class consciousness are two sides of the same coin. They key
questions for Marxists are: What stage are we at? What is the
next siep? As soon as these questions are put the answers are
clear. We are at the stage of fighting on the matgins of the
movement for influence and leadership. The next step is the
expansion of that fight into ever broader sections.

There ts no magic in slogans. It is not only a question of
whar is said. It 1s, above all, a question of who savs ir. Three
ex-students in a back-toom in Billericay can issue a manifesto
against the incomes policy fraud with an absolutely correct
analysis and sbsolutely correct slogans and demands, If will
have exactly the same effect as the revolutionary manifesto
issued at the time of the great French Revolution. in the name
of ‘the pecple of England’, by the three tailors of Tocley
Street. That is to say it will have no effect at all, The identical
pladform issued by the stewards of Ford's, Dagenham, or
British Leyland. Longbridge, may have a considerable effect.

How do revolutionary socialists get into the positions, gain
the authority, that commands a hearing? By serious, active
andl persistent struggle on those issues that actually concern
their fellow workers, maintained consistently over fime, And
these issues will be economic issues, sectional issues; issues of
conditions, bonuses, gradings. wage rates and, at one remove,
union politics. Which means that these militants — and the
organisations of which they are part — must have clear an-
swers to all sorts of sectional problems, must be able to give a
berter, more successful, lead on the concrete, day to day,
bread and butter issues, than their non-revolutionary fellows.

The nationalisation siogan

The central political question today is the smashing of the
government’'s incomes policy, thus bringing down the
government. This political struggle can be carried through
only on the basis, in the first place, of economic struggles, of
sectional struggles. No magic general slogans can replace
clear, realistic ahd concrete leadership in these sectional
struggles. The central slogans have to arise from these and
penerglise them,

Is ‘nationalise the whatever’ appropriate here? It's ob-
viously not much use in the mines or steel! it may have vaiue
in certain cases, but it cannot possibly be cenmtral in moest
struggles because it is a propaganda slogan directed. in an
operational sense, at the Labour Party or the government
which is irrelevant to the major struggle against ‘incomes
policy’. That struggle, as pretty well every trade wnionist
knows, takes place in ‘public’ and 'private’ sectors alike.
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STATEMERT ON FACTION FIGHT

I apologize for both the breV1ty and 1hgmmpleteness of thig statement, but work
schedule and the politica]l crisis of cur organization, which has a time schedule all
i%s own, leave little room for flexibility. However, this is a situstlon 1tself whieh
ig in complete agreement with the msjor thrust of this dfscussion. And that ig the Tun-
demental Marxist principle that men and wnmen make thelr own history, not as they
please, nor under voluntary ircumstarn-es, bui as Marx put i1, "under circumstances
dirently found, given and transmitted from the past."

And what precisely is the nature f the »rigis? We are yet anather day into @
trade unlon poli.y which slmost buried the I.S. at its strongest point - IBT, decina-
ted the auto fraction, our oldest arena of union activity, and forced us to come up
empty handed in rubber, steel, CWA, &nd our other asrenas of struggle as well. More-
over the IS hasw by Almost all standards within the organization, be-ome thcroughly
deppliticized, & death scent for any revoluticnary organization with aspirations to=-
vwarde having a future with the working -lass. And in otne:tion with all of this, e
revelutionary newspaper which has met a repid decline in -uality, usefulnpess, and
circulation. The newepaper being s most aceurate thermometer for a révélutionary
crganigation, Worker's Power has not only exposed the weakest link in our chain but t
the very weakness of ocur strongest link-the strategy for our trade union work. Finally,
g feeling of disaffection for and lack of ccnfidence in the national leadership. And
what have been the gains from the period through which we have just passed? Simply,
the logs of membership, and frade unfon work that has taken on an at beat uneven and
inconsistent character as exhausted comrades took a few ‘steps back from what were usu-
ally impossible tasks to reevaluate their work, We lost most of the workers from our
earlier recruitment campaigns during the last period, while recrulting hardly at all
cut of that trade union work. And now we are confronted with g facticn fight,, Yes
comrades, a gulck elance by the most casual ohserver tells us that we are in the
midst of a thorouvgh crisds,

But what is thls faction fight, which {s ready to tear the IS apart, really
abcht? And what ig the slgnifi rance of the Majority Caucus formed in defense of the
current IS lelOlPH of priorities, industrizlization and mass work? As Trotsky one re-
marked, "There are never fa-tiong which are chemi~slly pure in their composition.
FPetiy-bourgeols elements find themselves necedsartly in every workers' party and Tac-
tion, The ouestion is only who sets the tone.Y (™A letter to Jamea F. Cannon®, Dec.
15, 1539, In Defense of Marxiam) A serious reading of the documents nf the Majority
Can-us leaves one with the obviocus conrkusion nf thelr la-k of substance, Disczussions
which rarely leave the se-ondary Issues of priorities and Sndustrialization behind
lrng enough to get at what is fundamental ¢ the problem at hand. And that is the
isgue of parfy bullding. What ta ti-s and strategy gre necessary in this period, gi-
ven the rcn(retF nature of the U.S. trade union movement, the economi - ~risig of U,5.
capitalism, the size of the IS today, and the level of working clagse struggle which
we &re’involved in, that can carry us forwasrd. In gshort, comrades, the way forward iu
the struggle for so‘lallsm It is only within the framework of these issues that prio-
riiies, industrializaticn, and mass work -~an be discussed. What Trotsky said years sgo
gbout the nature of factions is ever more relevant for the issues involved im such
fights. "Its 1s necegsary to ~gll thinzs by their right names.™

Whet is significant sbout the current discussion im that it is the Left Faction

which has®set the pace for the debate while the Majority Caucus has been forced into

a defensive posture, a united front of the natiocnal léadership with various political
bloas within the organizatioon, over a defanse of current T3 pélicy, That this front is
not "chemlcally pure” is not whet is of interest but that it reflects the very weakness
of the IS today. 4 weakhess in leadershap and of a politicel understanding of the pre-
gent period. In spite of the best intentions ol sume of the better material coming out
of the Majority Caucus such as NY document, where the very important issues concerning
lack of democratlc rights, thedepoliticization of the organization, rigifiity of pers-
pectives, to name a f'ew, are raised, il is not enough to say that mess work put @s in



contact with workers, that our politics have never been more real, that searcity of re-
sources aside we g%ill need to industrialize in this pericd, or to nuote direcily from
the FY document: "our guarrel is not #ith the way the IS deals with its priorities; it's
Wwith the way the organization has dealt with i1ts non-priorities." Preclsely, 1t is this
type of discussion that leads us nowhere, _ . -

What the Left Taction in {act ralses is & much more straight-forward point of view
gbout the pogsitilities for tuilding a workers' movementrinlthis-period, where unreglis-
tie evalwaticn of our size and relative strength within the ‘rade union movement A
lead only to digaster, That %he Left Faction has entertained some unfortunste formula-
ilons such as a general palicy sgainss ingugtrialization, thefact is that they raise
ruite zorrectly the methodology which a revdélutionary nrganization must utilize in
mapping out a strategy for werking slass activity., Priorities in the face of whab? In-
dustrialize with an eye to what posibilitles? Mass work in this vericd? Contrary to many
comrades’ beliefs, 1t ls not true by definition ror will a suieck glance at U,5, capital-
ism and the trade union movement tell us that mass work is in the agenda. In faet, if
there is one lesson that our recent past has tavght us is that the politicsl and econo-
miz crisis of U,S, capitalism tndasy does not lead inevitably & tc mass sdtions., It is
n0 surprise that we disoovered an inebility to sustein activiiy in the trade unions,
rnor thai we were unable to hold workers, 4 fundamental error which we learnsd in prac-
tie If not theory was that in these % yesrs of contra t seypnds the revolutionary party
would not relive the 197307s and for very good regscns. IS wag the CI0 riding on the
wave of mass working class upsurges vwhich.created those posibilitiez, where a bureaus
cracy was already being formed, btut in a relatively young trade union movement, where
the posikbilities of the moment were great for workers. And today, an attitude that we
can erase LO years of defeat from the minds of workers, and organization of 300 revo-
lutionaries without strong ties with the workipg class, without mass upsurges, and with
a trade union bureaucracy that plays -ulte & different role in vapltalism, that of ene
tertainer for the emplover. And it iz wilhin this ~ontext only which we can discuss
what pricroties snd industrieslization meansg., And comrades, 1t will take more than our
deepest desires to turr our mass work strategy into a workers' movement. Thet TIC &s
pointed to as an sxample thet we were right the last vesr and a half mesns 1little, ®ne
only'needs to teke a glamme baRkwards over fhe wreckage of the last period to know
that we vere confronted with more ~uestions than answers, And did we recruit oul of TDC?

While the response of a significant gection of ihe organization {comprised in the
Lef't Factior) to the problsms was not a perfect response, 11 was s real reosponse that
many other members in The IS8, many now in the Majority Caucus, would have liked 4o make
but lagked the confidence to so &o. In an orgenization where depolitlicization haa been
80 thorough, where the nalional leadership has carried its trade union pelicy with blust
and blunder, whers lack of demosratic and responsive leadership at the top siraugled
the de&eiapment of a strong gecondary leadership, in short, ﬁherc a buresucratlic struc-
ture acted as a barbiturate cn g revolutionary gocialist organizatiicn making "1t unable
tu respond Yo the failureg of the pagt perind meant that any resporse from either th e
ranks or layers of" the secondary leadership were likely. That the Left Faction gtruck
more auickly at the heari cf the problem 1s as much our misfertune sz our fortune, be-
calee 1% toock & Taction Lo open things up.

Also, much hag heen s8id that the Lefs Faction's support {s from the less experien-
ced gnd from the more demcralired secftion of the orgacization-toth industrialized coms
rades and. those whr were more periphersl to our work. Well as Marxists, this a
should be ~uite obvious %o us gll. For it is the younger and/or newer members wuc are
in a more fluld situation., Who at firgt are most susceptible tr blust and blinder but
also just as.susceptible to the - hanging situation, the pnssibilitiecs of the mowent
when things aren't going juép right. And 1t is among demorallzed comrades, where party
patriotism has kept them inside the revolutionatry organization, where problems to
orpganizational crises are Tared most dirertly and worked out.



¢

i : ' ' ; 1
‘e Comrades, while I don't ruestion the goed intentichs of the memwbers of the Majo. -

¢ gEs

! rity Caucus, I do ~uestion the intentions of a united front arganfzed around what
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adds up to be less than the lowedt ~ommon denominators of priorities, industrializa-
tlon, and mass work and fail to discuss what is fundamentel if the IS is .to have &
Future, Where the only proposals -oming forth have been buresu ratic one--a new Cehe
trel Committee, prioritized bran-hes, ete. At this lste date, the traif so. common to
buregucratic procedure, the carrot and the stick, acts only to aggravate the corisis in
the IS, The time for masneuvering is over in an orgsnization where politics almost
cease to exlst, where the rank and file become more asnd more disenchanted with both
the leadership and would-be leadership., I believe that s majority of this organization
is ready to sit down and work out e solutien to the problems conl'rontling the IS, but:
that majority iz kept spart by the Majority Caucus, A caucus formed gs a knee jerk re-
&ction to the opening of a long infected wound. Yes, it lg the igsues raised by the
Left Faction which are relevant for the future of our organization, After all, &t the
end of the day, comrsdes, what will save the organization is @& leadership that is sble
to regpond to crisis both inside snd outside the party, without procrastination of the
luxury of hindsight for exenges, with an idea of the way forward. And most cmportantly,
& politival leadership that has the confidence of its ranks--a leadership built as
nuch on honesty ae on vision.

Craig 2.
LA 1/18/77



SETTING THE RECCRD STRALIGET ---- TIIL ILDUISVILLE ILIEFT FACTION

In Majority Faction Bulletin #2, almost g full page is devoted
to the Loulsgville branch and the inactivity or activity of the LF
1ri 1t, Also, numercus slanders asnd charges regarding Loulsville
LF members have been hovering over the organlzatlon. Thsl statement
is to set the record stralght. _ , o

TEAMSTER WORK: Over the last year John E. has headed up the local
teamster work. He led the nutterous attempts to bulld a losal TDC
and TDU. These attemnpts were largely frultlsss, but 1t can hardly
be sald that he held back the work s has been charged. In fact,

2 LF members, John E. and Christina played a c¢entral role in gettlng
out the first lssue of the Loulgville Lip, our local TLU paper.
Christina sells WP weekly at UPS, Thgl 18 the only sale at a Teap-
ster workplaece, and ln fact, the conly conslstant industrisl sale in
the branch. . -

BLACK WORK: This has been the area mogt attacked by the majority
and ironiecally the area in which the most external work has been
carried out. {(by LF members Bonhnle, Fred, and Christina). There
havebsen protlems to be sure. At cne point there were 8 paper members
of the Bed Tide. Desplte repeated efforts to consolidate the RT,
1t was never accomplished. The off-on nature ¢f the natlonal Gary
Tyler work and the fallure of the EC to produce preallistic, consist-
ant South Afrlcs perspsctives wWas no help at all, 8till, most
‘of these people are in the politieal ﬁeriphrey of the IS&.

It was LT members 1n our black work committee that pulled off-
the only forums we've had since OCcltobar, Now it 1s the LF zlone who
have organlzed the 1lst mestlng of the local Southern Africa Support
Coemmittee.

The Jeffrles moody case has been clted repeatedly as our prlme
sabotage vietim. What are the facts? Bonnie and Christina checked o
out the situation in Cctober and NOvember discovering that the C.P.
controlled the defense committee. ODur assessment was that the branch
should be mobllized for any demos or sourt proceedings on the MOody
case. In the meantime, the committee looked hopelaess, so would not
be followed up on & weekly bagls--- the excs unanimously agreed on
this.

In January, a demo was held before the court proceedlmgs began.
Argjority faction member was In charge of iuforming and nobillzing
the branch for this event., Yet only LF members attended this
demo, The inflormation for the subseguent WP artlcle was ohtalned
from the organizer.

WOMENS WORK: Tt has been charged that Sue, ss womens' convenor,
has sabotaged the womens' work., When Sue first moved to Loulsville
in October, there was no Womens work or womens' caucas. 3ince she
has been here, We have had ohe excellent educaticnal on Revolutlonary
Feminlsm , one womens' caucas meeting, plus we have put out a WP
supplement orn the maternity leave lssue and called for a measting
to discuss the attack on working women., Granted the sccomplishments
ars small, but It's an lmprovement over the situation Sue found when
she became womens causas convenor. In fact, what 1little womens work
hag been done , was done exclusively by LF members,

WORKERS" POWER: From Oc¢tobar to January one of the majority
Tactlon members hag served as WP cocordinater, He c¢learly 1llustra-
ted how the Majorlty really regards WP, In fact the organilzer wag
the only branch member carrying out sonsistant industrial ssles of
WP. In the week since the organizer became WP coordinator, 2 new
sales have been set up,

FDUCATION: We've been chrged with toying to turn tho branch into
g gtudy group! This is hardly the case, bubt we have carried ocut two
things in the area of educatlion, A weekly serlies on Cliff's Lentin
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has been held sinoes Hovember. OCnly lefitc factlon members have glven
these clasges. At esch branch meeting since October, a Left Faction
member has 7 .ven the brancn educational --- on Revolutlonary Feminism,
South Afriea, Portugsl, and Red- Balting.

We reallzg thls doesn’t cover all the charges Tlylng around,
but we hope thls will clesr up the general ides that the Louisville
Left Faction members are hopeless splitters, wreckers, and saboteurs.

Bonnie
Christinas
Frad

John B,
Sue



STATEMENT ON LEFT FACTION PARTICIPATIDN“IN GARY

-Some rather 1livid accusations are belng made against the Left Faetion
comrades in steel, These accusatlons lncludes the Gary Left Faction ls sabotaging
the workj the Gary Left Faction is secretly sabotaging the work; they are working
agalnst Sadlowskl; they are not carrying the line; they carry the line but without
splrit; they are workling %o ruls; they carry the line wlthout enthusiasm; lack of
enthusiasm 15 incompatible with membershlp in a revolutlonary organizatlon,

To set the record straight, Left Faction members, like other comrades, sell
Workers' Fower, put up Sadlowskl stlckers where they work, leaflet for Fight BDack,
attend Fight Back meetlngs and assorted Sadlowski social funetions, sell tickets to
Fight Back functlons, wear stickers and buttons, dlstribute ihe supplement, and
btring steelworkers o IS events.

Taking January as an example, in additien to the above, Tom and Sandy are
organleging a grour around apprentice demands, Ben was involved irae' #inor walk out
and a retition drive against Vork for Rellef laws, Ben, lagele, Kadl and Pat (aleng
with fwo majority faction members) were involved in the 'civil disobediance'

Fight Back leafleting and followlng protest meeting covered in Workers' Power
under the heading “Sedlowskl Supvorters Arrested.” Yaggle, Xadi, and Sharon {plus
2 majority faction members) attended the women's luncheon. The list contlnues

but you get the rolnt. Left factlon members fully carry out the line, and con-
vince other szteelworkers to also support the IS tosition on Jadlowski,

About enthusiarx, Of course left faction members are not enthusiastic about
the line, They have political dlsagreements with ii, But their functionlng, even
without internal expresslons of enthusiasm, 1s more than "compatible with member-
ship in a revelutlonary organization,”

So why the accusations? If the real problems of the steel work can be
explained by the absence of enthusiaﬁmof left factlon members, then of course, no
political evaluation of our stedl line will be necessary.

GARY BRANCH EXEC,

Vote 3 - 1 {David L,)



