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PROVISIONAL AGENDA AND OTHER NOTES ON THE 1977 CONVENTION

Saturday, March 12th. to Monday, March 14th

NOTE.....This will be a residential convention, the site is Leland House at
400 Bagley Avenue in downtown Detroit. Details of how to book accomodation
(price, $24 per night for guad rooms) will be sent out next week. Delegate
strength will be one delegate per - five members based on branch size in
January, there will be no delegate votes for MAL's and no delegates will

be seated until the branch has paid its convention assesment of $25 per
member. This money goes mainly on travel expenses for delegates and to a
much lesser extent for the other expenses 6f running the convention.

CONVENTION SESSIONS. -

The nature of the pekiod an its effects on the building of a workers
organisation.

The Sadlowski campaign and other mass work initiatives on a local basis.
Industrial persepctives for our priority work.

Womens perspectives

Black work perspectives

Building the I.S.

Changes in functioning and organisatéon of the I.S.

Ending the faction fight.

Elections, etc.

There will also be time for meetings of the black and womens caucuses, all

the industrial fractions and the political caucuses that have arisen out
- of the faction fight. IT WILL BE A BUSY,BUSY TIME.

Glenn Wolfe.



The ISGB and the SWM

Over the years the ISGB (now the Soclalist Workers® Party ) has never set up
an ongoing collaborative relationship with the leadership of the Soclalist
Workers' Movement (SWM) in Ireland. The tendency has been to largely ignore
the SWM for long perlods of time and intervene only when there is some big internal
dispute in the group.

it some times British IS interventions have been very helpful to the SWM. It
was the IS's advise that heplped convince the founders of the SWM to organize an
independent group in Ireland rather thain a branch of the IS which had been their

initial plan,

Put after the SWM was launched the British IS gave it little ongoing help or
attention beyond encouraging one experiericed Irish Irish member to move back to
Ireland, Since very few of the Irish comrades, had nay political experience except
in the Irish Labor Party a political relati..snip with the leadership of the IS
would have been especially valuable in this perlod when they were dealing with all
of the problems of starting 2 new revolutionary organization.

Several years later when a severs faction fight started in the SWM the British
1S intervention followed a similar pattern. A factlion had developed in the SWM
similars to the RSL in this country calling for action only on the basis of the
full TMansitional Program, The British IS intervened on the side of the majority
and it was in part their advise that won the majority to the need to expel the
opposition and put a quick end to the faction fight. It was this decisive action
by the SWM majority that prevented the faction fight from destroying the organ-
ization,

But again after this brief intervention the British IS largely lgnored Ireland
and the SUM, At many times the Trish Sub-Committee of the ISGE virtually ceased
to function. Even letters from Ireland asking for help were not answered,

Currently the SWH is reduced to about twenty five members. It3 newspsper, The
Waker, does not even come out monthly on & regular basis even though it 1s stilil'
far and away the best paper on the Irish left. The SWM badly needs an externally
directed campalgn “o begin breaking out of its isolation.

The only advise it has received from the British IS has been to start a
Right to Work March from Belfast to Dublin or Dublin to Belfast. The problem
with this is that it is an attempt to mechanically transplant something that was
successfull on Britain to Ireland.

The proposal to march from Belfast to Dublin or the other way round ignores
the most fundamental fact of Irish politics -~ the border, There is no point in
an unempleyed worker from Delfast marchinXg to Dublin since the Dublin govern-
ment can't create jobs mix in Belfast. Simalarly the British government is not
about to provide jobs for uremployed workers in the South.,

This advice alsolgnores the real situation of the SWM., A group of twenty
five corrades however dedicated cannot create a mass Right to Work Campalgn.

When Steve Jeffries was in thés country he said that the Irish Sub-Committee
had been re-organized and that the Socialist Workers® Party planned to do
more consitent work in supporting the SWM than the IS had done in the past, EBut
when the newly formed Socialist Workers' Party organized a Bloody Sunday
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comemoration and a Day School on Ireland no one from the SWM was invited to speak
at either one. The SWH NG voted to- compain to the SWP about this.

The SHM 1like the the ISUS can learn a great deal from the experience of the
SWP, An ongoing collaborative political relationship with the SWP would be invaluable
. -to the SWH leade;Ship:particularly nov that they are taking the first steps to
_break out of their isolation, . T ‘ S e ,

But this will not happéhbunless the SWP leadership decldes to maké important
changes in the way they relate to the SWIM,

They ‘will have to develop a. serious understanding of the political situation
in Ireland and especially the ways in which it 1s very diferent from the situation
in Britain, Without this their advise on external work will continue to be as
misguided as their Belfast to Dublin Right to Work Maxrch proposal, This kind of
4~ .. odvise can only discredit their corect view that the SWM needs to make a x® declsive
T 77 turn toward external agitational work. * - ‘

Second they must teke whatever organizatidnal steps are necessary to establish
a consistant and colaborative political relationship with the SWM leadershlp. This
means ending the past practise of forgetting about the SWM except when there was

some sort of crisis in the group.

Tt will also mean avoiding all temptations to dictate to the SUWH on the basls
.. . of their greater political development and vastly superior organizational resources,
' _ Instead the SW? must help the SWM develop a leadership capable both of benefiting

. ..from the, advlise and experience: of the SWE and charting its own independent course

. _-When. tihis- is necessary. ° : ' ; , T
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Sandy D.
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NOTE:- This documsnt was WribLorl Lol vei€ hublivdics woddel.cé oo Ta@ 1o sor
1ts May 1975 Meeting. Sections of it are reprinted here because in seve-
ral key areas of the politics of women®s liberation, this document still
represents the official positién of the IS, It should clear up at least
some of the confusior generaied by the present faction fight in the '
minds of newer members who were not part of the initial debate, The sec-
tiong that have been romoved are a one page introduction which is now
largely outdated and a halg page gection on CLUYW which i1s also of little.
relevance today, One or two other sentences, which refer back to the ln-
troduction have also been removed, The rest is unchahged and very rele-
vant to the present debate within the organlzation, '

Glenn W,

...The IS is the only organization on the left which 1s committed not only

to the creation of a rank snd Tile workers movement, the creatlon of a re-

volutionary workers party, but slsc to the building of an independent work-
ing class women's liberation organization as part of the working class -

fight for socialiswm, Furthermore, the IS is the only organization that be-

1ieves that the organization of women fighting for emancipation is nelther

subsumed by or counterposed to the struggle for workers power, Rather, we

argie that only through the self orgenization and activity can the fight

for women's liberation be won, x :

Because of the special opprecsion and exploitation that women face in sgo-
ciety, . women will form thelr own organizations to fight not just against
gexidém, but sgainst capltalism as well, That is what 1ls meant by the inde-
pendent organizatior of women fighting for women's liberation, The working
class women's libevation movemcnt 15 organizationally independant but part
of the working olass movenent, This is aa important polnt to stress for
the working class wonen's literstion movement will not be formed indepen-.
dant or ceperate frci the class struggle. As the working class goes 1nto
motion. and as thet rank and file movement is bullt, it will give impetus
to working class women to organize and Tight. ’

the working clags moves against the peplitalist crisis, those who are
mogt expleélted end oppressed, women, Blacks cnd other national minerities,
Wil movae in.a most explosive and revolutlonary way. Working class house-
wives, who cre the most ilsolated, and in periods of caplitalist stabllity,
tund to be the uusgt conservative, will see that there l1s an alternative to
their cpprescsion, throush orgenlzsastlon and struggle can be won to the
fight for women's liberation, As women in the work force fight against
their exploitation g3 vworkers, they will come up agalnst the barriers of
sevici and il have to fight both their exploitation as workers and their
agpeclial oppresslon ag women,

In this way; end others, “he working ciasgs women's liberation movement will
be built in toth ths s£iapy, the wilons ard in the streets, The working wo-
men's movensnt will be made Up of wemen in uatons.and in organizing drives;
womeh's trade union or lator ioruations, such as CLUW wlll be formed and

be part of this movement; soclalist wonen's organizations, as well as wel-
fare and tenants rishts groups, women who are involved in communlty lssues
whether they are  around the deterloration of the r.ools, police brutality,
regulating food prices ete. will be lnvolved, The crezation of women's
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auxillarles such as-the Wouwen'y Fmergency Erigsde of the 30's or todays
Brookside Women's Clubg poidt to the role that women, not in the work
force; -will have in the creation of o working women's novement, In other
word g, all.scctiong of ths fexmale working clasgs, black, white, Latin and
Asian, blue. QOWlar, white c¢ollar, ovganized, unorganigzed, and the masses’
of housewives will be dreawn into the fignht. will form their own organiza—
tions of struggle which will bLecgome bthe werking class women's liberation
movement. : ;

However, and to repeat} thils motion of working class women will come about
as. a resylt of the generel mdotion of the working class, and in particu~
lar of a rank and 111D worﬂers movemcnt“;.E S 2

ces s FOor the past twenty yearws, the raterial conditlons for a- Working
class women's lineration novement did rnct exist, But ncw, with the grow—'
ing crisis in capitallsm walch 1g bezinning to ““dlualize the working
class, will aid in the prococe of bullding a working women's movement,

In the ansence of any r=al working class . woren's liberation organiza-
tions, the tagk for revoluticnaries 1s To Degin now to work out a stra-
tegy for bullding both tue rank cnd file movcement and the working class
women's liberation mnvencnt, :

The IS8 is a revolutionary organizatlion  of around 300 members, There are
about 75 women meﬂber“ 11 of whnom aye in our present industrial prio-
rities, We avre st 1l 1argély a petty bourgeols orgenlization with little
roots in the workirs cisss, &nd meat oly Zerners have no experience in
the. . lgbor movement, ko a]sr realize thab e do not have the luxury of
time, given our snalycls of” the period, Therefore; the IS must have a-
strategy that will plece our entblre oraanlzabion where it can have the
best impact bn the emerging *O“Ainw cless wzovement in order to build the
working women's rmovement, '

oL g orsling wWomon wo wusc have a strategy where
v ard mhmere e can ~ffcet other 'sectiong of the
co orsantze and Lo TLzxht, That is why, for exam-

Also, "in terano 5
we can be most i
class toge into motlo:
ple, we look firet o women at the JOTI?Lﬂ‘“, rather than housewives, asg
key to bullding a working woman's movemsnt. It ls only at the workplace,
where wcmen ar— ized. ars erploited collcetively and. learn through
collectlve ne; T raforms can e won, It is women at the workplace
who have thz gA ¥y Wal o1 mocgt casily grasp the poten-
tial political Uorkinmlﬂlqsu to trqnsform soclety,

<

the non woikp Lace struggles

anty; -hougeirives ete, The IS,

help bullé in whatéver way we

2@ woeman, whetner it's over free
3 iob, As far as we atre ‘con-

Thig deoesg not e we
“of working womer, 1.9,
of course, cupporits, enc
can crir and all sdrugrfoﬂ of'.
milk ror school chlldazen v oy
cerned no Eu““”ESJ: S
any activity and e
nization of tn2 worginz

4

insignificent, We support
17 eomfidence and orga-
3

S omen,

21¢ build all these
> vovliing vomen, wne can
caumonl sy lasues,

The issue ov hand.
strugzies, ond L Wl
bring added povcntl

Once it is =mgreed that the Tirst step is to concentrate upon women in
the labor force. vheun we nustu declde which section of the female labor
force 1s mocot qtrqtpgic in terrs of builliing a working class women's
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movement, In this case, as well, we are faced wlth a number of problems,
We cannot have a strategy baged upon concentrating solely whére there are
masses of working women, In the first place, the overwhelming ma jority of
working women, 30 million out of the 34 million are not organized into u-
nions, The masses of working women are located in small, dispersed, isola-
ted backward and unorganized shops; women are concentrated largely in ser-
vice, clerical and domestic work, These are the facts of 1life about capi-
talism. It 1s a system which discrimlnated:against women, It keeps women
out of the baslc industries that are well organized and have strategic so-
clal power in terms of the working class movement, That is why to have g
strategy based simply on being where the masses are would put the IS on
the periphery and not at the heart of the workers movement,

Therefore, we must choose our priorities on a whole range of politieal
questions and not Jjust on the guestion of sex alone., Our present priori-
ties, auto, steel, teamsters, and CWA were chosen because of their stra-
tegic importarice for the entire working class movement, It wlll be in.
these unions and industries that the class struggle takes place on the
highest, most decisive political-level, Alrecaldy, thé kéey quéstions'of the
rank and file vs, the pro capltalist bureaucracy are posed, It is also in
these unions and. industries:where there is the greatest pressure . toward
the development of the kind of class struggte rank and file movement upon
which the perspectives are based. As we have stated many timeg,” it will
be that rank and file movement which wlll glve the impetus to the working
women?!s movement, By belng in these key industries and unions, revolutio-
nary women wlll be bringing women's liberation politics into the most im-
portant sections of the rank and file movement., But, more important, in -
terms of the working women's movement, it will be those women in the key
industries that will be getting the best political training, amd many will
become leaders in the future rank and file movement as well as the work-
ing women's movement, :

The lmportant politiecal struggles, and organizing that women in the im-
portant sectors of the working class are involved in now will also act as
a catalyst for other women in the labor movement, While 1t may be true
that women in these key areas are small in numbers, they have an impact
upon the class far greater than their numbersg., The 'building of rank and
file groups 1n auto, steel, teamsters and telephone will have a far
greater lmpact on other sections of the class, than with developments of
comparable magnitude among, for example, secretaries or hospltal workers,

Also important, is that because of this politlcal experience and training,
women In basic industry will also be able to provide leadership and gui-
dence for other women in struggle who will not have had this exXperience,

A3 struggles. break out among working women in all areas, women who have
already been waging the struggles in their unions, built the rank and file
groups, understand the nature of the trade union bureaucracy etec,, will
have the self confidence and experience to provide the necessary guidance
and leadershlip, They willl be in a better position to help and train women
1n other sectlons of the Workforoe

As the IS grows and becomes a workers organization we will be interve-
ning in strikes, organizing drives etc,, more from the outside than we

do now., Right now we must use the tactic of "industrialization"™ because

of the low political consclousness of the working class, The ISGB, for
example, d1d not have to industrialize its cadre because of the higher
political level of the British working class, However, we will not be able
to Intervene from the outside, unless we have a cadre of women with the
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necessary political experience and training, It will be preclsely these
women who have the most to offer unorganized and striking women workers,
“wWho wlll be ablec to work with and provide the Indigenona loral leader-—
ship involved in struggle.

Chances are the. IS will not be 1ooated Where 99% of all strlkes, orga-
nizing -drives -and other struggles take place, That is why we have to be.
able through our trainlng and experience to intervene from the outside =
to provide the necessary. political and tactlcal leadership, tec work with
the local leaders and to recruit them to the IS, The IS will never be in
every hospital, cannery, field or factory. That 1s why we must have the
cadre of women who have the experlence and training to effectively inter-
vene, They will only receive that tralning in the mbst important unions
and. industries.

Many people have argued that the impetus for a working women's movement
will come from women involved in organlzing drives. This may very well be
true, .In the South and Southwest in particular, mass organizing drives
when they take place will have to challenge American capitalism, For in-
volved in the issue of organizing drives will be the question of the u- -
nion bureaucracy, black liberation, women's liberation and the Democra-
tic Party, Given the importance of such s future movement to organize the
unorganized 1n relationship to a working women's movement, shouldn't we -
then send women into these unorganized places so that we oan be fighting
from the inside ‘when the struggle breaks out

Once again; we must go back to‘our.original=premise about the rank and -
file strategy, It is our condeption that ‘the fight for 'a rank and file
movement based on the unions will also lay the ba51s for.the movement to-
organize the masses of unorganized workers, -

-With women in the 1eadership and active in the’ rank and file movement
based in the key industries and union, they will be criéeial in rpoviding:
leadership for organizing drives, In this case, there l1s even a more press-
ing political reason for having women get thelr training and experlence -

in the UAW,. IBT, USWA and CWA, As we sald earlier, it 1s in these unions
that the important political reason for.rank and file vs, the bureaucrats
has already been. posed, Women who are involved in these unions already
understand the political- nature of the trade union bureaucracy, and have
experience in fighting it, In organlzing drives, this 1ls not the case, for
usually the interests of the ranks appear to be that of: the bureaucracy
Meny times, and it 1s common- today, that some of the best militants be-
come. staffers for unions such as SEUI, AFSCME Or 1199 because they want to
be 1nvolved in organizing drives, As a result many of them never under=-
stand the nature of the trace union bureaucracy, and often end up defend-
" ing their union leadership over: that of the rank and file,, In this way,
many of the best militants who end up working for the unions, do not un-
derstand the union bureaucracy, don't get the experience fighting it by
building rank and file groups, which willl be critical 1n building a
working women's movement,

Theréfore, the point to be stressed igs that we want and expect women in the
IS to be able to work with the masses of workling women, provide leadershlp,
help train and guide all struggles that break out in the coming period.

But we will not. gain that experience be belng 1n the backward, dispersed,
unorganized and isolated sections of the working class, even thnugh that 1s
where the masses of working women are, Rather, we must conecentrate our -
gmall forces, Where they can get ‘the best training in the quickest period
of time,
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The IS reécognlizes there are problems when mlddle class revolutionaries "in-
distriglize." As we mentioned earlier, industriglization 1s a tactlec that
we have adopted because we have no other choice, Middle class people have
been (mis) educated.to be afbald of the working class, and middle class
women and men have real fears about being able to do the physical and pPo=-
litical work in heavy industry., For women, who are especlally oppressed in
this soclety, in particular, because channeling, have greater fears about
belng able to do the work, ;

The IS understands and appreciates the problems, but we have to go beyond
that 1f we are going to bulld a rank and file movement and a working wo-
men's movement, We have a responslibllity to convince as many members to
get jobs in our industrial priorities, and the organlzatlon must be geared
to enable the comrades to carry out their tasks in the most efficient and
effective way, But we cannot allow the fears middle class people have a-
bout industry, stop us from sending as many weomen into our priority indus=-
tries, We should try and explain that the fears stem more from channeling
than from reality., After all, working class women are not frightened by
working in heavy industry, And, as it was polnted out at the Working Women's
Conference "Women have always worked -at bvackbreaking jobs. Now with women
getting into auto and teamsters at least we're-making $5 an hour instead
of the usual $1.85"

When the I8 first sent women into industry we were taking a gamble, Many
nembers thought that women couldn't do the work, couldn't build rank and
file groups, and more important couldn't be leaders of men, IS women in
industry were, to be sure, forced to confront special problems, But the
experience of women in the UAW, IBT, and CWA have proved the opposite, The
successful panel at the worklng women's conference demonstrated that our
industrial strategy vis a vis the working women's movement was correct;
that women can build rank and file groups, that women can be leaders of men
as well as women, snd that their rank and file work will have outside the
lmmedliate job/union situation, to women 1n the backwards and unorganized sec-
tions of the work force,

At present the IS has four industrial priorities, We plan to move to open-
ing up new industrial prioritics as soon as possible. We wlll have to esta-
blish and strenghten our present fractions on a national level as well as
grow numerically., In choosing new areas of industrilal work, we will use the
same criteria that was used in choosing the original four: the strehgth and
importance of the industry and union (s) the history and traditions of mi-
litaney, the concentration of women,. Blacks and cother oppressed national
minoroties ete., Thig means of course, that whatever are we move into will
be industrial, as opposed to a service, clerical or domestic one. A number
of industries and unions have been mentioned for future industrialization,
such as garment, electrical (IUE,IBREW), machinists (IAM), postal workers
(APWU) and others will be loocked into, The opening of a new industrial pri-.
ority is essential for the expansion of our.industrial work and the crea-
tion-of a working women's movement, :

A Wordfshould be said about hospltals as a priority, especially in terms of
a working women's movement, since a document was written presenting a case
for industrializinginto hospitals., We will not open up hospltals as a pri-
ority industry. However, this does not mean that we regard the struggles

of hospital or any other workers for that matter, as irrelevant, Nor do we
tell hospital vorkers we recrult necessarily that they should quit their
jobs and go into one of our industrial prlorities, We may convince some
that they will be more politically effective if they were in our priorities
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now, That wilil depend on a number of politlcal conslderations.,HoweVer,

as we grow, we will be intervening more and more from the outside, in-
terms of strikes and organizing drives, Ve will also recruit hospital
workers to the IS from the ocutslde, However, right now, because we are
small, we must utilize our limlted resources in the best way. And that

is why our priority areas for union work wlll be in these key unions, so
that we can provide leadership not' only in these key areas, but wherever )
there 1s activity by the working class. '

Some .comrades have sald that while they agree with our industrial prio-
rities, and- do not wish them changed, They alsc state that while we should
not alter and change our basic strategy, we should have another priority,
on a limited basis, which would enable women to work where there are large
concentrations of womer, We have to point out the problems with such a
plan, In the flrst place, we will not open up another area of work unless
it 1s of strategic importance in terms of the rank and file movement, We
slso don't open up limited priorities for women, There is also no point

in opening up =z new area of work unless the resources of the entire orga-
nization will Be used to establish a ‘strong fraction that :can carry out
the political work. If the IS established a priority on a limited basis,
one that was not considered as important as the other industrial priori~
ties, not only would the work be done in a half-hearted and slipshod man-
ner, but worse, the women in the fraction would, and rightly so, be able
to say that the whole organization did not take the work seriously. This
would only lead to further demorallzatlon of women in the group,

As we move to Opening a neW‘lndustrial priorlty, orie that is strategic
and.one that has a liarge conoentration of women, we will not be setting
up a "women's priority,' By women's prlorlty ‘We mean an 1ndustry/union
selected solely for the purposes of bullding a working women's movement,
Secondly, if we sent women into industries and unions by themselves, this
in itself would only reinforce the divisions that exist within- the I8
and add to the oppression that all our women members face,j

Some other left w1ng organizations reject our strategy for building a
working class women's liberation movement, In particular, most of the in-
dependant left collectives have had or have now an orientatlon to hospltal
and other health care workers. Many groups have criticized the IS for con-
centrating .in basic industries while ignoring the aress where there are
nagses of women, Many of the. best people went in to organize hospital and
health care workers believing this wasg the best way to organize women and
build a movement, Most now have left, with nothing to show for their years
of work in terms of organization self confidence etc, of the workers in-
volved, The result for most has been one of demoralization as the collec-
tives fall back on interpersonal relations as the way to deal with sexism,
Others have begun to look for a different strategy. We have a responsibi-
1lity to point out to these collectives and 'individuals why their strategy
was doomed to fall that in the absence of a strong movement baged in the
important unions, all the best work done in the backward and unorganized
areas will not produce lagting results; the defeats that are ilnevitable
without a strong rank and Tile movement behind them will only produce de-
moralization and defeat: The formation of a strong rank and file movement,
based 1in the 1mportanu unions and industries will enable sustalned organi-
zation and actiV1ty among the uaokward unorganized isolated sections of
the class, The task for revolutlonarles is to bulld that rnak and file
movement, L : :

Because.theJIS‘slprimary eoneentretioh isjbn'OQr_industrial work, some
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‘members feéel that unless you are in baslc industry, there is no role for
.you 'in the I8, A'great deal of the dissatisfaction and dlscoutent of the
women members comes from this feeling, In the first place, many women who
are not 1n the four priority industries do play leading roles in the or-.
ganizationas the working women's conference proved.,* However, at thils
point, giver ‘What we believe the IS must concentrate its work primarily
in industry, it is imperative that all our members, men and women, who
are nét ‘in industry, become involved in the industrial 1life of the orga-
nization through the fractions, selling WP, writing for. WP, doing contact
work e€tc; It is the responsibility of the léadership bodies, fraction
leaders-eXecs organizers to maké certaln that all the women and men, whe-
ther or not they are in industry, play & full role in our industrial work,
which is, of course, and ag no one has suggested otherwise, at the heart
of all our political activities, A : :

As the IS grows not just in numbers, but in terms of our base in the work-
ing class, we then will Be able to effectively intervene and glve leader-
ship to non industrial‘struggles that will be important for buildiﬁg &
working women's movement, For example, if the IS were larger, and more es-
tablished, we would thave tried to initiate a Joamme Little Defense Campaign,
The 1ssue would be important 'in the fight for women's liberation because -
the lssue takes up the questions of rape, racism, the right to self defen-
gse etc., More important, we could bring in the strength of an organized
rank and file movement into the defense campalgn. A struggle like that, ar
others involving the  schools, rising prices, welfare and tenants rights
will, of course, be critical in building a working women's movement,

In~other words, we expect all members. of the IS to be professional revo-

lutionaries whether or not they are in. industry. Qur industrial strategy

will pay off in other noh industrial striggles, because not only will we

have a cadre which can bring the rank and file into the struggles; but we
will also have the women who can provide leadership to the important com-
munity struggles as well,

Another argument against _our present industrial strategy has been that
since me are not located where thereé.are masses of ;women, we will not be
ablé to recruit women to the IS, Right now, most of our working class con-
tacts are men, This i1s the consequence of centering all activity around
male dominated industries, The argument cdntinues by saying that we have
lost more women than men because many women feel i1f they have no role in -

industry, they heve no role in the IS, and. therefore drop out,

Everyone is agreed that the proportion of women .to men in the IS is too
small, ‘We do not accept the small number of women in the IS as a fact of -
1ife, and ‘we are committed to recruiting more women to the IS, and past
problems in keeping women are a' direct result of our present industrial
strategy, T

Tt is' true that in the'past,TiVe,years'we_have,lost’aﬂlarge;‘numbem of
women then men., In the lzte 60's, when fhe ISC/IS was-largely a student..
group and when there were mass movements against, the war, or.for women's
liveration ete., there was a larger percentage of women. in the group,, How=--
ever, we have gone through 5 years of conservatism ahd defeat, As a, result,
many women became demoralized and left, This 1s due to the special oppres-
sion women face in soclety which makes it more difficult for women active

*In March 1975, the IS women's commission organized the first and very auc-
cessful working women's conference in Cleveland,
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in revolutionary organizations espocially in periods of defeat, It should
be pointgduout;tha§¢many‘Qﬂ”the women,whq had been leaders in‘the/pld_ISC/
1S left as a,rggu@@;ofhgivingfup‘pnhthe,pgssipility of‘WQerrs revolution,

or because of sectapianism.

It is-true :that the IS is not now recruiting large numbers of women, Nel-
ther are we recrulting large numpers of nen, We sre recrulting in small
numbers, .and even more slowly réeruiting indlgenous workers, It should
alsc be stabed again, that glven the material conditions of the speclal
oppresgsion women face in society, they tend not to join revolutlonary or-
ganizations -as quickly as men. But as the clasg goes into motion, the IS
will be recrulting large numbers .of wemen, because we will be active both .
in the rank and file and the working women's movement, and in all the move~
ments .of the oppyeSSed. , . R

We do not belleve our present industrial strategy prevents ug from recruit-
ing working class women to the IS, We belleve it has more to do with ob-
jective conditions which we are trying to change. However, it has to be
proved, that an organization with a strategy of belng partially or entire-
1y in the unorganized and backward sectlons of the working c¢lass where de-~
feats, and accompanying demoralization .are inevitable, where sustalned or-
ganization 1s impossible, will recruit and keep large numbers of women,
Almost all the independant left collectivesvand groups were male domlna-

ted in both leadership and membership, -

Along with the problem of recruiting women to the IS i1s the accompanying
question of women leaders in the group. Whlle the working women's confe-
rence demonstrated that the IS has a real and not token cadre and leader-
ship of women, we still want more, We belleve as the rank and file move~
ment and the working women's movement grows, the leaders of both, will also
be leaders of the IS, That is why, if we do not have wonen now located 4in
thege key indugtries and unions, where important political questions will

be fought, these women will not be able to be leaders of the rank and file
movement and of the IS, ; N -

A good case in point 1is the ISGB which has been notoriously bad on the wo-
man guestion, In spite of thelr tremendous accomplishments, they do not |
Have women in. their national leadership, The reason for this is that they
do not have women .in the unlons that were irstrumental in bullding the
rank and file movement ——-miners,. engineers(carworkers), dockers, members
of the transport workers-unlon, Women are leaders in the teachers and hos-
pltal workers fpactions, The leadership of the ISGB igs now belng based on.
the rank and file movement, which wasg based on the key industries and ‘
unions mentioned above. Many of -the leaders of the rank and file .movement
are leaders of the ISGB., If there were women rank and fille leaders in ba=-
sic industries there would be natlonal I8 women rank-and Tlle leaders de-
spite the bad attitudes of the group, In fach, the attitudes of the group
would have been forced to change, o i o

It ig true that in revolutionary organizatipns,‘women who . are not in induse
try are leaders. An excellent,edample;of'this_is Arlette Laguiller a bank’
clerk, who was Lutte Ouvrierfs'pTeSidential,candidate. However those lead-
ers, like other non industiial male.leaders are exceptions rather than

. rules, LO, for example, does not concentrate . .on bank clerks, but rather
autgworkerStas-key“to building a rank and file movement and revolutionary

Ahrevolgtionary organization unfortunately suffers from all the distortions

O
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of Capitallst soqiety. All efforts must be waged to Ild arn organization
of sexism and ra01sm. But the problems of .sexism can: never be solved with-
a strategy ‘that. places, men: . in- the, important industries and’ unilons, wherei =~
the rank ‘and. flle mpvement will. be bulilt, .~ and places women in the back- -~
ward sections of the class, Such a strategy will only prevent the deve- - .-
lopment of a leadership and cadre of women capable of playing leadershilp
roles in the rank and file movement and the movements -of the  oppressed.
The leadership of both the rank.and, file mavement and the.movements of
the oppressed will also provide the leadership of the revolutionary par-
ty. Unless there-is_ women's 1eadership and eguality in the rank and file
mOVement -there will not be. womem =R leadershlp and\equali$y in the re-

volutionary party.

i I



FOR THB RECORD - NOTES FROM THE PAST ON PRIOBITIES AND INDUSTRIALIXATION

The ‘policies of the IS with regard to priorlties and. industrializatlon are
not ‘something mew to:our ‘traditlon,.something that’ was, dreamed up by some
comrades in the late 60's, Rather they are policies. that our: tendancy has

always had ‘as-a ‘means of transformlng the social compositlon of the orga-

nlzatlon.; £ ; - . 3 .

As an example I offer a - resolution passeé by .the Workers Pértylin Nov,
1946 (printed in the Party Builder Vol &, No, 6). -

"our- prev1ous program of Acticn declared that 'the over—all problem which
is central and the key to our tasks 1is that of changing the social compo--
gition of the Party'. This remains central task, We also reiterate these
lines from the previous Program of Action: 'We cannot expect to make our
party a proletarian party within a three or a six or a twelve month period,
But every month of the period ahead must show progress in this direection,'
In the past four months the Party has made advances in this direction, The
Party will contlnue systematic efforts to industrialize the Party. Branch
executive committees and, where necessary, speclal activitles committees
should interview nmembers who are not already in industry and who are (or
ghould be) avallable for industrialization, This work should continue until
every party member who has no valld reason for not being in industry 1=
placed in a factory. Simultanecusly, recrultment should be directed prima-
rlly toward shop workers.

“In placing comrades in industry, branches must keep in mind that wherever
pogsible these should be baslc lndustries and, where feasible, the Party
industrial concentrations., The next period should show, not only a percent-
age increase in the number of workers in the Party but also an increase in
the number of comrades ln the concentratlion industries,”

Colonigation was also an issue for the Workers' Party in 1946: "For several
vears the Party has conducted a program of colonization,..,The over-zll colo-
nization policy had primary objectives: (1) The organization or strengthen-
ing of branches in the 'industrial guadrangle' (Buffalo, Detroit, Chicago,
Cleveland-Akron); (2) The strengthening of weak units in the Party by provi-
ding them with qualified and active members....A program of colonization canno
cannot be a continuous process but must proceed in waves: first, as coloni-
zatlon is demanded by the developments of the Party nationally and locally;
and second, to provide organizations sapped an opportunity to recoup their
losses and to replace the lost cadres with new corps of trained comrades.”

And then there 1s Trotsky's letter suggesting drastlc steps to take to
change the soclal composition of the Party (p.90, Struggle for a Proleta~
rian Party).

"A radical and couraglous change ls necesgsary as a condition of success.
The paper 1s too wise, too scholarly, too aristocratic for the Amerlcan
workers and tends to reflect the party more as 1t 1s than prepare it for
its future,

"Of course it 1ls not only a question of the paper, but of the whole course
of policy, I continue to be of the opinicn that you have too many petty-
bourgeols boys and glrls who are very good and éevoted to the party, but
who do not fully realize that thelr duty 1s not to dlscuss among themselves,
but to penetrate into the fresh milieu of the workers, I repeat my proposi-
tion: Every petty-bourgeois member of the party who, durilng a certain time,
let us say three or six months, does not win a worker for the party should
be demoted to the rank eof candlidate and after another three months expelled

- E " . Ly : e
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from the party. In some cases it might be unjust, but the party as a whole
would recelive a salutary ghock which it needs very much, A very radical
change 'is necessary. e . .

.
F3

Mike U, -



-, LOUISVILLE. BEANCH EEBS?EQ%I%ESmﬁtPBEFT‘OPPOSETIONﬁf“QT{JﬂNUKHY,¢;9?jiG
Cur last set of branch perspectlves covered thed perlod of the Peri-

phery Campalgn, My organizer's report sttempted to analyze our successes

and fallures ln carrfing out those perspectives, and also tried to point

the way forward. The current task is to lay out a set of perspectives for
the next few months Tased on who we have and what is goling on in the real
world eround us,

i

At this point we have 14 active members, several close contacts, a
brosder number of less close contacts who are not now being congistently
talked with, and a small periphery, Our goals should building in numbers
through consistent contact work and solldifying ourselves as a branch
through serlous political educatlon, To succeed ih these goals we must
turn away from an Internal focus of task-orlented ccamittees and gear insg-
tead toward iInformal contact work, ectivity around live lssues, and poli-
tical classes and discussions which can attract contacts snd periphery.

What I am suggesting 1s a refocussing of our work, Given the above
stated goals, our "prilority" work in this perlod should be South Africa
work, education in the form of study groups and one shot deals, an exter-
nally focussged women’s caucus and Worker's Power,

SOUTH AFRTICA WOPK - We have evcry weason to believe that South Africa
or southern Africa will be the Vietnam of the ‘70's and 80's, Already it
1s an 1ssue around which people all over the country, black and white, are
beginning to rally, There are other left groups who have been doing some
type of South Africa work for years, We have a lot of catching up to do
both 1n external work and in educating ourselves on the issues involved:
Which of the five factlons in ZANU ere we supporting? What does ZAPU
stand for? What does SAS0's work conslst of? etec, I am proposing that ve
set up a South African Suvport Commnlttee to consist of several interested
comrades from our black work committee, and as meny of the contacts from
"Last Grave" as we can get to come, I suggest we hold the first commlttee
meeting on Jan. 19 and propose the following activities to be put forward
at that meeting: L) Regular educationals and discussions on specific topice
to be researched by members of the committee; 2) Discusslons of WP cover- -
age on South Africa; 3) Setting vp a Worker's Powsr literature table on a
weekly basis at U of L to feature VP, South Africa literature and posters;
4) Organizing future showings of "Lest Grave" snd other films (La Lutte
Contlnue, for eramp'e) end demonstrations.

WOMEN"S WOPX - We should see our current women's work in the context
of the growlng a:tack on worklng women, All protection agalnst sexual
harassment on the job has been lost; the recent ruling on maternity leaves
is a2 major setback, the ability od divirced women to get Social Security
benefits has been called into quedtion, As yet there hasn't been much of a
response to this attack., Our jJob 1s to place ourselves where the struggles
ares therefore omr perzpectives are modest, Our maln goal in this work is
the recruitment ¢f women,

1. We should sell W° where there are large concentrations of working
rwomen, Phone sales must be regnlarized. We shculd start sales at GE,

2. We should consider a WP leaflet concerning the recént pregnancy ruling
to be distributed at the Phone Co.

3. We should try, after distributing VP ehd WP leaflets, to get interviews-
with working women for the pever,

L, our women's ceucus meetings should be externslly focused. We should hold
an evenling dissussion (coifee and dessert) each month on the growing
attack on women, the crisls in the cliles snd social services, women
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under apartheid, ete, Also at these meetings we will set up our WP and WP
leaflet distributions.
5, International Women's Day event wlth a focus on the economic attack on
women,

[ = n el R -1 R e g
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EDUCATICN - ~ =iLS E ‘ ‘ . R
1. Our black work committee 1s, primarily, a study group. Most of the people
Siinvolved in the group will sldo be involved in the South Afrlca work and
wr i1p community sales of WP, but those are seperate. This group should fi-
- nish the Baslc Ed. Series, dlscuss the WP articles, read Pollitics of
~~-Lenin and other pamphlets and always be bringing around new 1lnterested
~ people. Attmndance has always been lrregular, but that in no way lessens
the ilmportance of this group as it 1s the only ongoing WOTK that we pre-~
sently hsve in our periphery. The group will be dlscussing what other
work 1t wemts to be a part of, = T TEL E oo el 8 T s
2, Lenin series: 3 sessions have beén held for “nterestéd branch members,
- We will continue to carry this out on a ‘weekly basis, ' o

Vo by . 8

3, One shot educatlonals - education series bring ‘along with them a whole

-~ host of orgdnizational problems, Very often the people who can attend
one week can't the next. We should begin having one .shot deals to which

. members and Tontacts alike are encouraged to come but which will be use-
ful whether: 5 come, or 20, There are meny talented pecple in our area
who would be glad to come ‘give classes on the international ecomomic
crislsy women's history, ‘ete, With an eye to the overall branch sche-
dule, I will begin setting thegé up’and we'll see how 1t goes,

4, Pilm series - the center will be providing us wlth a film catalogue
which we can use to set up a modest serles. Our emphasls should be on
1iving room showings rather than full-scale forums. Each fllm could be
shown a number of:itimes,

5, We will be compilitig a bookllst, Each member of the branch should wklte
up a list of books they are willing to loan out from thelr own home,
FEach loaner can set up her/his own system for keeplng track of the books,
The masterlist will let people know what is avallable and from whom,

WORKERS® POWER - Much too much, our orlentation to WP has been a very
mechanical one, L believe that use of WP in the black committee will en-
courage more enthusiastic and creative use of the paper. Also cummunity
sales and sales of the paper at a literature table will force us to talk
with people in the real world about our paper and our politlcs, This too
should generate more interest in writing for the paper and dlscussing it
seriously among ourselves,

1, Sales at UPS should be continued and those at the Phone Co. regularized,
Followup on UPS sales will 72 exr~ ored (se Teamster work sectlon).

2, Community sales to be tested. June and Fred should pick one small area
that czn-be hit by say 6 people in one afternoon, We'll see how that
goes and take 1t from there.

3, Paper routes to contacts to be designed by each member,

TEAMSTER WORK -~ At present this is our largest committee, although 1t 1is
not necessarily the area of work with the greatest returns. First lets take
a look at what we have, We have one full time frelght worker and one casual,
We hive 3 other people with Teamster cards, one lald off and 2 out of work,
So we have one full time Teamster with the potential of organlzing some-
thing FROM THE INSIDE, The maln job of this fraction 1s bringing Teamsters
around the I.S. To do this, the best thing we have golng i1s a largely un-
tested periphery at UPS, The factlon should see UPS contact work as 1its
main responsibility since our odds on real galns are good. WP sales have
been solid and consistent, The WP salesperson should be active 1in followup



Ce Lorerlr

- s T e = WO TR s TH Al

¥ Fea PlEyr o SRl less dmois JE oo 5 e

i e » . Tif 3 LA e g R Al ael
- St i ’

- ap T
g ritiw dadve Vel
+ 3 AANan s and g g :

ﬁg}k, attempting to link up our rank and file work with the 1.8,

. Th aoghegvggh of the fractlon:ls the buildﬁn@:oﬁﬂéﬁlocaI.Tﬁﬁ; but
Luoaq g8in ”?a%j‘?%fp‘;iﬁe's::epﬁ‘ patey bhls b bnjdanger of bwcoming ‘theVonly work of
At ﬂfﬁﬁesgf ction, Joulswille Lip-is-ouwr most promising teok-for Building a
- 'Yokal D chapter, The response for help in distribution was quite good
é@Uﬁhd*ggnuéigklémeEtihg.,Wershould continue putting out the paper, and
“always be on the lockout' for.-issues areund which people can be,rallied,
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-7%7 TELEPHONE - At this tide we have one active member working in telephone,
" She has a few contacts around her that:Should brought into the broader
politiegl 1life of the branch: South Africa work, women's work, and maybe
"a WB study group:; Ingtéad of having 'an’entire fraction around the work of
. one member, I would-suggest having one member work with her on telephone
- work, Other branch members should be called upon . te help when needed, In
"8dd1tidn to Mary's coritinuing attempt to bulld a baee where she works,
i0!" there are a few things We can do. WP should -be sold, We should consider
=77 putting out a WP leaflet concerning the recent pregnancy ruling, and more
~generally the growingrdttack on working women, If.we can-we- should try to
get interviews with'ngeﬁ telephone workers on.these and.related issues,
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MAJORITY RESPONSE TO LEFT FACTION LOUISVILLE BRANCH PERSPECTIVES 1/22/77

Our branch 'ig faced with a crisis over what direction we a§-an_ofga-
nization should be heading in., The so cglled 'left' faction has put for-
ward thelr perspective which takes us off the course we decided on at the

last convention, All without discusslon in the fractions, and without

walting until the March convention, In order to take on the problems faced
by our branch in thls period, we have no choice but to defeat thelr pers-
pectives, put forward an alternative, and really begin to move forward,"

In order to resolve the many internal problems we face, we need a tho-

7 fough discussion within the branch, We need to come to agreement on the so-

lutions and elect leaders who will carry them out. One of our most serious
problems 1s-that the work of the branch has not been led for several

months. The present leadership 1s organized, but has been trying to lead

in the wrong direetion, For two months now, the 'left' faction has been:
talking to themselves in a vacuum, in an attempt to manipulate the direc-
tion of the branch, They have either ignored areas of external work (de=
fense of Jeffries Moody), neglected taking any action in others (8, Africa
and women's work), or simply dragged ass behind leads taken in the frac-

~tion (TDU work),

, In the IBT fractlon we've made some break-throughs despite the foot-
dragging of the convenor and the organizer. Contrary to their claims, this
i1s our area of gregtest retyrns., It's our best industrial and external
work, with several active contacts and a relatively large periphery. It's
the only fraction that’s larger that it was at last May's reorganizationg~
it has lost no one and it recruited two people. ' S ‘

¥

- The women's ‘caucus, headed by a member of the 'left' still has not’
met. Another (majority) member put forward a beginning perspectlive on work
around the maternity lssue which was not incorporated into theiir branch
perspectives, apparently because it proposes mass work and work tied to ™
rank and file organizing in an industrial priority.

In the black fractlon the convenor has had nothing to report for some

“time, and now we know  why., Instead of the fraction having an external fo-

cus, it has become a stufly group under the leadership of the left factioh
exclusively, (A majority exec member was excluded, for example, from

teaching a basic education class on the trade unions to the black frac-
tion, He'd been asked to do that by the person in charge of basic educa- '
tion), To what extent the study group has been meeting regularly 1s ano=-
ther question, The only-role for our new members in the black fraction is
apparently to study, sell papers, snag contacts and bring them to forums

- to ligten to our 'resident prof,’

As for telephone, 1it's true that we can't have a fullblown fraction at
this point., However, we are alsc more or léss told to ignore our national
perspective which is to build local activity around contract issues and
bulld a political periphery out of that work, Instead the 'left' would have
us focus our limited resources-.on bringing our 1.8, contacts into study -
groups, Period, : : !

All In all the 'left' faction's lack of action and their exclusively
internal focus has slowly withdrawn them from that 'read world' they claim
to be looking for. Their branch perspective has many problems to be worked
out - the first belng the way it was formulated, They chosge to skip the
past practice of having full “liscussion in the fractions or with members
involved in areas of work, to avoid the danger of having to convince the
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" branch in the context of what We shoulrq be or areAcarrying out through our
fraotions. P

Thelr perspective 1s weak in what's nissing as well as what is there,
because it leads in the wrong direction, It 1s no accldent that they have
"'no strategy for building or becoming a part of the growing struggle a-
gainst police terrorism in the black community, No one in their right
mind would dare organize a fight agalinst white police terrorists WITHOUT
B ORGANIZING A MASS MOVEMENT! Organlzing or taking part in a movement.broad-
" er than ourselves involves working with people who probably do. not. share
our ‘politics, In the black community of Louisville it.meang working with
nini'sters, NAACP, black protective parents, OL, RU, CP, Burning. Spear,
ETC. No purist would dare get thelr hands dirty in that barrel of bad
apples.,While ‘other organizations build = movement to6 recruit from,- the
- "left! is busy making sure thelr stage is set and sound system ready to
eddress the masses with 1its "correct ideas’

" One of the worst failings locally, since busing got played out, was
the failure to establish the IS as a force in the city. lLeaflets and news-
paper sales can and have attracted a perlphery that we can recruit fromn,

“We can. recrult from it IF we have. a strategy for bulldling a fight against
“the- growing racost movement, The strategy of the 'left' is to use leaflets
and the paper like a piece of bait on a hook, With it, we can pull workers
to us, give thenm, our <evine training - without gettlng wet ourselves!
(How nice it would be if this comfortable road te revolution were possible,
It reminds one of 'getting in touch with the African people the American
way' by riding through the continent in an insulated, alr conditlioned £
scenie cruiser while the well-educated-in America travel gulde reads fasg-

'cinating passages from National Geographic...) And. when we accumulate &
large enough number of workers (or students) by this method, then maybe
we can jump in and fight or . swim against the stream, :

Well, that 1s not how it works, comra’es, The perspectlive that we will
put forwaro in opposition to the 'left' will be a perspective for mass:-work,
“If we are to be taken seriously by the black cémmunity or by those already
in struggle against the racists, against union bureaucrats, against their
bosses -~ we must become .a pqrt of those struggles., no matter how low a
1eVe1 a glven struggle is at,, There is no other way for the branch to play
& role in organizing ‘the fight and to be in a position to glve it a lead as
the ante gets higher., We cannot afford to ignore and separate .ourselves -
“from the growing movement within the black community here. ‘We must get in-
volved to help build it, and to recruit in the procesds. We can raise -our
revolutionary sccialist ideas in that process as well, but face it - we will
be Judged by our actions before our ideas are listened Loy :

e

Our prioritles in the coming perloﬂ,should be building a periphery
_around the IS thru our Intervention in-the struggles taking place locally

‘Where we are in a positlon to intervene. Instead of saying we can't do
anything ( aside from séll WP and hold educational forums), we need to be
clear onh what there is to do and what we can do given our resources, We
can .do something, on some.level in the following priority areas,

: o ; . .
1) Bulld a local TDU chapter Thlis includeg pinpointing activity for i
chapter to begin d01ng, around national and local aspects of .the
‘employers offensive in freight and UPS - the sitiation at Krogers,

for example.
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2. Join the owing fight agalnst racist attacks and police terrorism local-
1y. Thls should include beginning this coming week to participate (as =
branch} in activities around Moody trial = get a full stery with plctures
for WP as well, 2 ) Lo

3. Bulld active support for the Liberation Movement in South Africa,This
should include a 11t table and WP sales at one campus (Consider resources -
JCC might be best place) but focus on building action vs, debate factlions

in ZANU, -

4, Organize around contract issues at-the phone company - womens issues in
particular (upgrades, personal leave days, maternity policieg), This would
inelude a shop floor bulletin to be put out monthly by MB, petition campalgn
and stacking local meetings to pass resolutions for bargaining, ,

5. Explore the chances for a broader coalition in the community around the
maternity issue, This would be the ma jor- external focus for Lhe womens cau-
eus for the next 3-4 months and can include a mbnthly dinner discussions
which set this issue in 1ts broader political context: the political and
economic attack on working women as well as the task of bullding a working
womens movement,

These perspectives should be expanded, of course, following fullblown dis-
cussion in the branch, in the fractions and among individuals. There will
also be a perspective around Dave's work in the bakery and a strategy for
bringling hls periphery around the IS. Whether or not he can continue to
function actively in the teamster fraction will depend on the demands of the
bakery work, We will also have to focus on developlng the use, sales and
coverage of WP as our most important organizer and educational tool - tac~
tics for doing thls should arise out of the plans for our areas of work,
Education and cadre training are also key for the internal development of
our menmbers 'as well as for thelr functioning as revolutionaries in our ex-
ternal work as well as the basic educational needs of individual members,

PROPOSALSY Our differences are too fundamental to simply amend the ‘left’
faction branch perspectives and we are in the process of formulating alter-
nate nerspectives, The proposed document was handled undemocratically and
contrary to past practlce, Fractions weren't notified and consulted for
thelr views, Proposed amendments by the majority exec member were omitted,
The document came out 4 or 5 days ago instead of the customary week or two
ahead of the branch meeting,

The perspective 1s also contrary to the one adopted at the 1976 National
Conventlion and represents no more than the politics of the Left Fmction in
practice - how they would run a branch,It lacks a concéption of external
activity and how to build 1t, It focuses on propaganda, education and con-
tacts - 'bullding the Is' in the abstract - but always leaves the question
"Get together and do what?" It ignores and makes slurs agalnst the TDU and
telephone work and does not reflect the views of people involved in that
work, Therefore we propose the followihg:

1. Vote down the branch perspectives of the 'left' faction - 1t says too
little and leads in the wrong direction,

2, In order to end the paralisis of leadership, elect a new exec: Christina
as organizer; John E, Dan T, Mary B, and Jon H, This is a large exec, but
we need a strong afd committed leadership for the tasks of the next period,
We also need an exec that will better reflect the ma jority politics of the
IS, In this Interum perlod, those politics are NOT the politics of the

Left Faction, '



brench perspective based on the outline contained in this document as
well as on full discussion in the fractions,

Edltors Note

These two documents were printed at the request of members of the
Loulsville majority caucus, Those comrades have also requested that we -
publish ln the next bulletin thelr full perspective which was put for- -
ward as the next step in the debate that these documents began, s

"~ The "left" factlion members are, of course, welcome to add more of .
thelr materlal to thils debate, lndeed they are encouraged to do so, For
this 1s one of the few siltuations whcre the polltical differences of
this faction fight can be vliewed thru the lens of practical activity, -

G; Welfe,
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" "Resolution on Keeping New Members

e

(Minus Introductory Sections 1,2, and 3(a)).

ceese3.(b) Already the effects of these and other Party Weaknesses in con-
nection with the néw- members 1s .tlearly evident, In nearly every District
there is a great disproportion between the’ reported new members and the -
number of initiation stamps purchased from the Central 0ffice of the Par-
ty during the Drive, Simllarly the dues sales have not increased to the
same ratio with- the reoruiting of new members, New members generally
speaking are not suff101ently followed up by the sections units. Only to
a Vvery limited extent were they drawn into Party work, Classes for new
members,,except Detroit, ‘were’ very. late in starting in” all Districts, and
even yet there ' are Districts (Pittsburgh Anthraclte, Boston Kansag' City)
where: chsolutély no clﬂsceﬂ have been started, In the Districys where
classes have been started the ‘attendance is by no- means satisfactory’

L, This confronts us,with a serious problem in connection with the

'keeping of the new members recruited for the Party. It confronts us with

the twofold task of overcoming the Weaknesses of the Party and of giving
a bolshevlik training to the new members, The most determined and energetic
measures must therefore be taken in the first place to change the inner
life of the Party and its method of functioning.

(a) The political activization of the nucleil and their orientation

. .on the basic industries must be' made the first alm of all Districts, Re-
;gular and systematic discussion of Party problems and campalgns must be

systematically conducted at all nuclei meetings, all leading comrades

from the. District and” Seétion Committee should be attached to shop nuclei
to give them political and organizational assistance, Reports and discus-
slons must be so prepared as to ¢losely 1link up the politiecal. alms of the

. Party with the daily struggles of the workers in the factories Not long,
‘abstract, tiring discussions, but concrete diScussions oh how te bring

the campaigns and activities of the Party closér to the- struggles of the
workers, must be developed and stimulated, especially by the new members

, (b) Every nucleus, guided by the Section and District Committee, ¢
must outline for 1tself concrete daily activity to carry through in the -
factories and in working clasg neighborhoods, the political’ and organl-

':;”zational tasks of the Party,. At the followling meeting a check-up should

Yo

" be made on the extent to which the work has been carried through and of

the results obtained, and a further plan of work: prepared. This method of

:planned, systematic, continuous work must henceforth receive the persitent
jattention .of all 1eading committees.‘

(c) Improvement in the functioning of nuclei must be secured., Meetings
must be held regularly and on time, The nucleus executive must always meet
before the nucleus meetings, handle all technical matters, select report-
ers on.principal questions and organize and plan the nucleus meeting, The
T %ctice of reading long communications and killing the nuclel meetings

h technical routine must be stamped out, The nuclei must be turned in-

fﬁto sources of preparation and direction of the Party members for thelr
© work ‘among the masses,

(@) Sharp political ecritlcism of all opportunist errors and devia-
tions ‘ag well as neglect of work of all Party members and of leading
committees and - functionaries must provide the basis for serious and con-
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tinuous self-criticlsm. Self-criticlsm of our mistakes and Weaknesses will
convince the new members of the serlousness and earnestness of the. Party
more than snything else and mist be :fully and freely developed in a tho-
rough systematic way,

& . . A 2 i A

(e) All bureaucratic ‘tendencies in our Party must be ruthlessly

'fought -and- overcome. ‘The methods of mass work must be systematically deve=
.+ loped. ~ , :

%

1~5; Simultaneously w1th the campaign to lmprove the inner life and to

-activize the Party, the most: thorough, systematic and continous effort

. must be made to. train and’ develop the new members,‘to overcome their lack

of underétanding of Communist theory” and practice as well as the many petty
hourgeois prejudices instilled artificially by ‘the bourge01sie. ‘The absorp-
tion. and-activization® of the new members recrulted by the Party is ene of
the most important phases of Party every-=day work,

To accomplish our task it is necessary that:

~(a) Every single mémber of -the Party and especially the new embers

‘must be asgsigned specific work in theifiticlel™ of the Party as well' as.in
-the trade unionsg and other:-proletarian mass organizations The new. ‘members
should be especially drawn-into active work for the campaign of the Party,

r‘,‘suoh as struggle agalnst unémployment, building the'Trade Ynion Unity Lea-

gue, Dally Worker Drive, 'etd,;'and into active work in the nuclei, giving
them a direct function to fullfill according to thelr abllity and expe-

. rience..The nucleil are to gulde 'the rnew members in their work,. giving to

them the . most comradly help, guidance, cooperation 1n carrying through
the, tasks assigned them,” The fear of hesitancy manifested in any. Districts
to assign the new members ito active work must be combatted, The practice

- burdening a few~active comrades with a multiplicity of functions instead

of distributing the work amongst all members must be diseontinued,

(b) The most developed and promising forces among the new members

' should be drawn into direct and. ‘in some cases leading work in the auxili-

ary organizations, such as’ ILD, WIR, FSU, Labor Sports Union, etc. In this

,way the Party can both develop and train the new members and diminish the

lack of cadres which now exists.
o

(c) Systematic class work and’political discussions must immediately

_be developed among the new members, Drawing  them into work should not. be=-

come a substitute for systematié theoretical trailning, and classes should
not become a substitute for praotical participation in Party work, Both
must go hand in hand, -

... Discussion meetings and classes at Which 21l new members must parti—
cipate must be organized in every city. This must not be done in a hap-
hazard, disconnected manner, but thoroughly and systematically building

. thelr political education step by step until they succeed in absorbing

and assimilating the theordtical foundation and strategy of our movement,
This training of the new members mustvtake several_forms-

1, Im connection With the campaigns of the Party, into which the. new
members must. .fully be drawn, meetings of Party members must be called at

which a reporter explailns 4in detail the political problems and objectives of t

of the campaign and the tactlcal aims of the Party, etc. Thls form of de-
veloping the new members should be Widely developed .

“32, In all Districts it 18 necessary to systematically develop and

nfully carry: through edueational work amohg the members, particularly a-

mong the new members, Thls educational work must not have as its objJective
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, merely the "education” of the members, but rather the securing of more
successful results from all Party members in mass work, the drawlng in
and developing of the new members and the training of new leading cadres
for the Party. In addition to discussion meetings, reading circles, lec-
-tures, etc., the district agitprop committee must set up the following

. study classes in every @istrict, (The new members especially must be
_brought into the first two classes.) o ,

(a) Short Classes, four or five weeks, primarily for new recruits,
on the "Fundamgntals of Party Organization," which will simply but clear-
ly explain the role of the Party, thé duties of Party members, the rela-
ticnshlp of the Communist Party to other organizations (TUUL, A,F, of L.,
8. P., existing Negro-organizations, etc,); Party structure, discipline,

forms of activity in the shop and mass organizations, ete,

e (b). Elementary classes in "Marxism and Leninism," based on the text-
books "Elements of Political Econonmy" by Berdnikoff and Svetloff, and the
"A B C of Communism,"” by Bukharin and Preobrajensky. (With special refe-
rence to the particular points of the Program Hf the CPUSA - attitude on
Negro question, agrarian question, responsibilities towards people of Ame-
rican colonies, )

(c) Classes on the "Program of the Communist International," which
must clearly bring out the principles of the Comrunist movement as op-
posed to the Socialists and reformist organizations an® make clear the
strategy and tactics of our Party,

(d) Classes on ¥irst, Second and Third International, With Specific
Reference to the Bussian Revolution and History of the American Working
Class Movement, bringing out/clearly the conditions which made possible
and the principles, strategy.and tactics of "the International Workingmens'
Assoclatlon of Marx and Ergels, the struggle against the &narchists and
the reasons for 1its death and the reasons for further growth of the So-

- clalist parties in the various countries, the establishment of the Second
Soclalist International, the corresponding growth of opportunism and its
soclal base, the revolutionary Marxist wing, the collapse of the Second
International in 1914 on the war issue, ahd& the establishment of the
Third International-under the leadership of Lenin, after the vietorious
Russian Revolutioni.-etc., also showing the development of the American
working class mevement, showing the origin, program and policies of dif-
ference between various workers' organizations (&,F, of L., s8.p,, IWW,,
CP., etc.), the extent to which their form, program and policles were in-
fluenced by.purely Armerican conditions as well as by.European influences,
ete., etec, i ‘ ‘ : 5 gt

(e) Class on Trade Unions combatting "Economist" theories and show-
ing clearly the various forms of Trade Unions {non-political, social-de-
mocratic, syndicalist and revolutionary unionism).

. The organization and carrying through of these classes must be an
immediate and one of the principal tasks of the Distriet Agitprop Committee,
Reports must immediately be made to the center on the steps taken to carry
out this work.

_ 3. One of the most effectlve means of conducting this permanent train-
- ing work 1s under the direction of the Party Agitprop Department.. Study
groups are a guarantee of the comrades getting in at regular intervals
and through: joint efforts certaln knowledge on the theory of Marxlsm and
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Leninism and throuvgh active Party work tralning théngelved to béeddme com-
peterit fighters in-the cladgs struggles and more able ot £i1Y the task as
Party members, The task of training the new members and thordughly agssi- "
milating them into the Iife and ‘work df the Pdrty is d task that will
stand before us, not for a few weeks but "for mdnths, To make this period
as ‘short asg possible & thorough and cantinuous training must be carried
on amongst the membership, concentrating on the new members Until ' they
clearly understand the ba51c politlcal and tactical 1ines of the Party,
When organlzing«study greupsuthe following p01nts, among otMErs,
must be taken into con81derat10n o ‘ : »f“ir

ceompee

* 1, The study groups can be organized in each nucleus, They cah also
be organized in non-Party proletarian organizations of mass chardoter,
The study group should have at its disposal - if possible - a room (pri-

vate or in a Pamdty - Headquarters or in some building belonglng to a_sym-
pathetic organlzation) s ,

2. Do not’ permit the group to oonsist of too nany members, never more
than eight or ten, not less than four ok five, :

3., The best way for a more advanced study group is to work in close
cooperation with the nearest District or-Section Party school, All study
groups mugt function under the directlon of the Agitprop Department of
the District or Section Committee, = -

%, New Party members should always be propagandlzed untll they Jjoin
one of the study groups worklng in the nucleus. :

D All members of a stufy group should be brought in closest con-
tact with the practical work of the Party, not least in bettering and im-
proving the programs and agenda of the nuclel meetings, The meeting of a
,study group- should never be permitted to Interfere with nuclel meetings,

ey
P

There are various kinds of study groups varying a great deal accord-
ing to methods fmder~which it 1s carried on, to problems that confront
the students, etc, Comradeship, leadership, punctuality, discipline,
should-never be missing in a study group, if 1ts work 1s:to be successful,
Every comrade -who-1s registered in a study group nust atténd its every
. meeting and: carry out-the tasks assigned him by the group, these tasks being
.study 1y conauction Wlhh practlcal Party work.

Some of the‘varieus types of study groups are as follows- L

(a) Reading Circle Groups. This is a simple type of study group and
is based on each member of the group readlng a sectlon of an assignment
and there will then be a general discussion., The book or text to be se-
lected from.a '11st prepared- by the Secretary of the Agitprop Department

{(b) Discussion Study Group. This is ah extension of the reading clir-
cle type and takes up some specific daily problem of the class struggle or
of--the Party specifically, One member of the group ls assligned to read

-and discuss a particular subject,: This comrade should be changed from
meeting to meeting,

. .+ ({ec) Reporting Study Group. This 1s & type of class of a More tho-
rough and systematic method than either one of ‘the foregolng and must have
an’ outline off.study already prepared which forms the basis of the work of
- the .group over-a perioed of weeks. For each polntiooh'the outline a member
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(d) Lecture Study Group:’ This is g type of group where one comrade
prepares a series-6f¢lecturgs$_@ﬁ#ériﬁg four_ or five meetings., For each
meetlng the member of, the-group should berassigned some gpecific material
on the same subject, After the lecture, questlions and discussion follows.
It 1s most advisable to have the series of lectures all deal with spe-

cific phases of one subject,

(e) The Course Group, Considered a higher development of the report
group. The tasks are more definite and"the‘SeIfgactivity of the members
must be more intense, Speclal attention should be glven to the selection
of a competent study leadt? who in this sort of course serves as a teacher,
Thls comrade must have a broader knowledge of the!subject to be studied
than the other members of the group, Greater” démand for home study and
preparation work should be made upon the members_of this type of group.,

The Districts should vary this program anifﬁddispecific questions
according to the local situation,. o

L, Together with the work of training the hew members must g0 & Sys-
tematic campaign to raise the theoretical level of jthe entire Party mem-
bership by means of study classes, lectures, functlonaries' conferences,
ete,, and by increasing the circulation of the”Commumist, Communist Inter-
national magazine, Inprecor, Daily Worker, Party Orgenizar, as well as o-
ther Party organs and theoretical journals. Tl gl




The following are members of ‘the “Political So¢utlon broup e
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STATEMENT OF THE POLITICAL SOLUTION GROUP
(Steering committeet Yeter D, New York; Leura H.,, Chicago; Dave Wy, Detroit;
. . Joel J., los ingeles)

On Jonuary 29 and 30, 20 supporters of the Los ingeles document ("hHe-
solving the Crisis in the IS") and the New York document ("Toward a Political
Solution,..The Better Course for the IS") met in Chicago. 'We represented
supporters in Chicago, Detroit, Pittsburgh, Madison, New York, Los Angeles,
Oakland, and Portland, Groups in Boston, New Jersey, and Indianapolis were
unable to send representatives. Those attending took the following steps:

1) Ve unanimously agreed that the NY and LA documents express fundament-
ally the same point of view and are fully compatible,

2) We discussed. and adopted a full set of political resolutions for the
convention on, IS external work and internal functioning, to be submitted to
the Internal Bulletin in coming weeks, a

3) e voted overvhelmingly to form an independent caucus for the cone—-
vention based on the politics of the two documents and the adopted resolu-
tions. (We would suggest that the Majority Faction now be renamed so as to
not confuse the membership regarding its numerical strength,)

4) We voted to immediately seek o coalition with the Majority Faction
in order to defend the need for industrialization, priorities, and mass work,
and to carry on the external work of the IS in the present difficult factional
situation., That means thal we propose continuing to meet with the members
of the Majority Faction for the purpose of carrying on the work and to dis-
cuss our respective political points of view, We propose that part of the
February 19 weekend be used to have joint discussion toward these end
between us and the majority faction. ‘

5) We voted that we would not blac with the Left Faction to form new lead-
ership for the IS, or on the three issues of industrialization, priorities,
and mass work,

Our decision to leave the majority caucus in no way represents a rvetreat
from the need to defcnd the oxganization and the need for industrialization,
priorities, and mass work, or to further factionalize the IS, Nor is it in
any way a move towards the Left Faction, whose politics would, if implemented,
merk a sectarian retreat from our task of building a workers movement and
party in the US. On the contrary, our forming an independent ecaucus now
ma es 1t possible to go into a genuine coalition or united frong with the
Nhjority Faction -- together constituting the great majority of the organi-
zation -~ to defend industrialization, priorities, and agitation as well as
our ongoing work., At the same time, we are making it berfectly clear that
the purpose of this coalition is only to make this defense and that all
points of view on other metters, such as the roots of as well as the solution
to the crisis In the IS, should be discussed by the wholw organization,
not just inside the majority faction.




We had originally besn part of the Ma jority Caucus: becsuss
we bzlieved that it was, to formed on jusfi such a united front
or coalition basis. However, it eventually becsme clear that
the rules ahd procedures adanted by the caucus served to confine
within the caucus any discussion of political & fferences about
changes in tne I8. 'Wé felt that it wes politically worong for
the Ma joritv Caucus to constitute itself as the body to decide
the way forward fo the IS, ' S ’
In svite of the fact that the Majority faction steering
corraittee acceded to specific reguésts we mate, we found that
the fact of baloriging teo a disciplined faction toghther with
the EC was a politicl liability for our efforts to sk cohere
a distincet vols that could get a full hearing throughout
the organa-ation. ' crucial factor in our final decision to
go independnetn was the prospect communicated to us by the con-
tinuations committee that our documents would be decided on at
a dzlegated Majority Faction mecting 2/19 and that we would bs
digeciplined %o abide by any decisions regarding our freedom
to promobe onr vizws to the rest of the orsanization just a few
wecks befrr: the 2/1° convention. This prospect we were un-
willinz to accept. Our incependent gtatvus therefors indicates
sizply thet on vhose craeiol areas for which we have didstinet
ttiecal selobions Yo offer; wo wall hencsforth be totally
unrestricred in advencing our ideas to everyone in the IS, In
particunlar, we believe thet our ideas can win overn Significant
nunbers of those comrades now in the Left Faction because we
fosax cpseifivadly. to many of their concerns about the need for
malting tne IS move ilexible, move volitical, and more democratic
without ftying them to the Loft TFaction's disastrous -re jection
cf the neod for indugtriali7ation,,prioritiees, and agitatienlsa
worls so build ead cevelop the TSy IS,
3 as e R T.T = a . B
ev;n fufﬁbé;Vindfbﬂugka;ciion:wnlcb'We Lee} wou}d pull the
Craisd n 6 he My place. S pLical digection uhich created
rop:sajz,“bo'ﬁfispitgq;:?Ouﬁvﬁidig:ngJorlty Faction Khxg?xmﬂ
bub boarshe) BhG So. ameabe. o ce“+rqi . ranches (no longer industries now,
e B ml s S S el ntral cormitétee drawn only from the
Lodwosy 1s & ZEIMITI fUrther stép. away form developing %ha a
?::tgniiagrganﬂz?tlon W??Qﬂ% nfﬁi?nfl 1?a$cr8hip. - While we
STy & e e e et w2 Mest erveial arca to develop, this
pronedsl o godals Lo oas lrn " Y 3 =3
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sveh non industrial centers ar New Y.rl ld 4 MO?I =
well eepriorivy worl in . i oW Tork an the Bay Airpea) as
X - F COXE of vae non-oricrity branches  That the GO
would be drawnm exclusivel- Irom the Midwest tend ‘o
this suspicion. This proposal thew Lo oopoonas to conflrm
flezibility when ﬁecs*ld; ?wap“??r“ b tnerease in-
it is 1.:_]“:31'3_ Lot 7'*1; Tﬂ'ral noﬂfi a'%}rgnger NC. Finally,
bacimise 1t miopores hen the nnoaot Wil fecrease democracy
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This is the meaning of the Majority Caucus' organizatinal, but
not political proposeals for the Midwest based CC. We
believe that such a bloc cannot carry the organization forward
because it will prevent the political development of the organization
which we think is necessary. Further the Jan, 1 EC proovcaal
was aimed at ensuring that the entire present personnel of the
EC remain intact; Froposals for expanding the EC should be
discussed and decided as soon as possible by the leadershiop
of the majority. This exnanison shoud be achieved on the basis
of retaining every member of the present EC who 811 play
indesvensable roles in® Lthe centpal leadersnip process. (omr emphasis)

Not only do we disagree with thesse ma jority caucus proposals
and the implicit motivation behind them, but by establishing
ourselves as ® an v @ .. independent politiecal pole within the
IS, we hope to encourage greater political clarification among,
all elememts of the organization, rather than helping to create
a false sense of unity within the majority. W may all agree
the the adoption of the Left "aetion's conclusions woud mark
a huge step backward. But we shoud ot ~ive the frlse imvression thrt
we habe yet cleared up for oursevies and agreed u.on the wn: forw=pd,

W™ are confident tht our political position—:Q9wapd_igtegrating
our politics within our mass work, " o0 . .- G o

R s toward sesing agltatlon.and
prépaganda as complementary, toward @eveloping~a more flex%blgt_es
and political view of industriaslization and - . B . priorities,
towarddemocratizing the IS--will serve as a rallying p01n§tn n
for alllS members kW who insistxak that we hopes?ly and cri 103 y
agses our past perspectives and chart a realistic road fonar
which develops & role for all our members, @t the same tlmi, .
by our formation we are creating an alternative to ?he_dege open
to two mutuall isolationg, hermetically sealed dlSClpllngnd
factions, formed around incomple or erroneous programs,
thus minimirsiang the 1iklihood and thew exE?nt of losses
ing from any possible swlits or expuslions,
resu%g bglieve thz ie are far from hav¥ing all the answere .
to the difficult problems of building a workers organlzatlog,
but we believe that if the IS 1s to grow and grow s?rong?g in
the coming years, our politiia% method and perspsctives a
ut us on the ri rack,

e l%?s;og agree, join wi%h us to make sure it happens.

St B
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