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fNATIONAL_SECREEARY"S REPORT.
"We believe it -is possible in 1975 to begin buildlng working class .
parties, not only in the-Bpitish. Isles, but in your country too. Your
organisation is the: organlsatlon, your paper is the paper, whleh we 7
believe can carry the American working class forward." -
Steve Jeffries, July 1975.
It is extremely approprlate to start with this quote from a member of the -
~ Central Committee of the I.S.(Britain), for this same comrade has been touring.
“the USA for the previous month as an organiser for the "left" faction. The
essence of his message has been that we cannot build a werkers organisation,
let alone the beginnings of a workers party, in the USA in this period. Of
course he had no choice but to- say that because it is 1mp0831b1e to justify
the "left" faction program of turning away from the working class without tak
"lng such a line. Needless to say he is wrong and in the elghteen months T
~ since he made the cowrect statement reprlnted above we have already proved our
- point. -

But I reproduce this qao»e to make another point. The point that even the

most sophisticated leader of the "left" faction is forced to go through some

~thoroughly devious manoueveres in the course of the fight they have forced upon
us. And this is the nature of a faction fight of this breadth. It would be - -

~s8illy to pretend it can be otherwise. However all members should understand
that the crippling effects of this nonsense can be reduced if they are conscious

of the need/maintain all discussion on a political and consistant level and to

. 80 out of thelr way to aveid the debatlng-p01nt personallst appraach.

A flnal note.on this. Comrades who may have been confused by the stress that .
Steve. Lut on the lack of capitalist crisis in this country, should read the kS
article in the new edition of the British IS journal on “Whatever happened to

the boom?". They will disagree with the rather ignorant assesment of the i
American Ford strike but they will also find a falrly clear analysis of the -
world (lncludlng the USA) capitalist crisis which is largely ‘correct. Correct
“and serlously at odds with the analysis Steve has been peddllng on behalf of
the "left” faﬁtlon. . , :

-In terms of other developments in the faction fight it should be reported that

since the last report in December a new political caucus has been organised

inn the IS. It is the Majority Caucus which has been formed to defend the IS
_>rainst the attacks of the "left“ faction and it includes n;nty percent of

the leadership of the organisation at’ every different level in the organisaton,
Following a leadership meeting held in Detroit at the beginning of the year,
this caucus has now started producing certain documents which over the next
Tew weeks will together compose its full program. The "left" faction, which
neld a national meeting on the same day, announced that it had gain a handful
of new signatures to 1+s program and that the Portland branch members had with-
drawn their support. Since then there has been no reported change, so it would
- appear that the support for the "left" faction is at present a llttle 1n excess
oI twenty percent of the IS. : -

Tne EC has also annonced that the 1977 conventlon w1ll be brought forward to
,%aturday, March 12th and will run until Monday, March 14th, This means that:
the January NC will not now be held. It should also be made absolutely clear
Hat this convention will mark the end, the complete end, of the present. fac-
%ional discussion as well as outlining the direction of the IS over the next
sear. Branchés should start making the financial preparations that are: - required
to fulfill their convention assesment. Comrades who wish to attend should also
- make every effort to get off work on Monday the 14th. Full agenda by February 1s.



In terms of the actual work of the organisation in the last month we have
come up against some problems in terms of level of activity. The actual
‘process of discussion - + interferes with everyones activity and this has-

_ been somewhat magnified by the understandable lack of commitmént by certain
minority members to work they now believe is fundementally unsound. The -
effect has been to bring the development of much of our industrial work to
‘2 halt and reverse the progress many of our branches were making in the fall -~ -
towards becoming more dynamic and effective units of the organisation. The -
one possible~exception in this dissappointing picture of the branches is

“the womens caucuses which appear to have been pushed into better functioning -

- by the debate on the womens gquestion that has been going on. , ' ,

The auto fraction, relying.as it does on the centre to a great extent, has-

" been weakened by the need to organise the faction fight. However it has re-
focussed itgself to ensure that the necessary immediate work on the UAW conv-
ention elections is done suceesfully so that it will be able to move back -
into high gear immediately after the IS convention. The teamster fraction )

"~ will be holding its first national council meeting in February and that will -
be an important step for it. But although the work is going on, fairly well

.in some areas, there is not any real movement forward in the fraction as 'a

~ ‘whole at the moment. The steel fraction is only a few weeks from the end of
the Sadlowski campaign and is working accordingly. Not surprisingly, the work
" ‘is going best in Pittsburg where there is no factional division in the fraction.--

. 4s léng as we can really end this fight within two months, there is no serious -
reason to believe that there will be lasting damage to the organisation from
the fact that various areas of work are essentially on "hold"” at the moment.

- That is not true of the Southern Africa campaign however, That miist mob for-
~ward even in this difficult period. The series of ZANU meetings we are about -
-to have, the work with the film, the c¢irculation of the new pamphlet, the '
various demonstrations and workplace initiatives must all be forged together
into a serious campiagn over the next two months. Recognising that there must
be more leadership from the centre to acheive this we have recently strength-
ened the Southern Africa ctte in the national office. S S

In-regponse to a combination of honest questioning and defeatist gossip that
- has arisen in the organisation as a result of the faction fight, something
should be sald about the present strength of the organisation as revealed by
the year end survey of the branches. Since the last convention we have a net
loss of 10% in terms of overall membership, but contrary to- prevailing "left
~ - mythology this still leaves us with over 300 members. 38% of these members
are women, up three percent from convention, byt only 7% are black. At this
point 40% of the organisation is unionised, three quarters of these in the
priority unions. Two new figures should also be noted for they are important.
- The Red Tide- reports a national membership of around sixty of which three
,qqa?ters are black and three quarters working class. Also we now have a Slﬁ*
vation in which one in nine of all our mehbers are working class, that is
indigenous workers as opposed to-industrialised students. The overall figures
are disappointing, though they could have been worse given the present atmos-
phere in the organisation, That final figure however is extremely heartening
gilven where we kave come from. It should be seen as a sign-post to our future,

VIF

- Wext - a word, or actually a whole paragraph, should be said about our finan-
cial situation. It is worse than it has been sihce the organisation was ,
founded., Within a couple of weeks we will be therefor starting a campiagn to.
cut costs and increase income. We will do everything inbur power to both

-ensure that the cuts do not interfere with our political work (financial

" considerations cannot supercede political ones if that is.aveidable) and
to make the necessary adjustments without an increase in dues or fund-drive



"~ plans (although these must be fulfilled 100% from this pbint on rather than

the 60% which has unfortunately become all too common). But comrades should
not fool themselves, we are in crisis and the only way out is an increase in
the collective sacrifice of the organisation, Our proffessional staff, who

- are already in the unenviable position of existing year after year on less

than-$100 per week, are more than ready to do their share. But a gigantic

- effort will have to be made by all mmbers to get us out of this deep hole.It

~ should also be under$bood that this ‘hole gets deeper daily with the faction-

fight. We can be proud of our demecratic procedures but in terms of special

“bulleting, majority and minority travel, extra phone calls, etc the cost of

our democracy must be measured in thousands of dollars.

Finally a-word on this and subsequent special bulletins. As will alfeady be -

- clear from the fact that this report appeamrs in a Special Bulletin, we have

decided to suspend the publication of "News of the Month" until after the
convention. There are two reasons, firstly the faction fight is interfering
An our work to a measurable extent, but it is interfereing in the production .
of suitable material for the "News” to an even greater degree. Secondly,the
economics of producing a separate "News" make it unviable.- For that reason,

- from here on in, several non-factional pieces will appear in the special
“bulletins. Comrades are urged to seek those articles out. Also a note on the

next bulletin (#8), it will contain amongst other bhings a reply by the

- “majority to the minority position on steel. That document ‘has already been

circulated independantly by the "left" faction, a course we have constiistantly
urged them not to take, so many people will already have seen it. Independant
initistives of this kind are also inefficient however and many will not have -
seen it. We have therefor provided the minority with the necessary papar to -
provide the national office with one hundred extra copies of this steel

~document. They will be available on request from the national office.-

GLENN WOLFE.
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,-The: “New Course" document’ of the Left Faction points.to the postal-
campaicon-as.-an examplefoffsuCcéséfu1;¢Utside,wogk.;QIt}pqintthp.the
recruitment we did, the 'risé-ih WP sales, and the general.boost. that -
’WOEngaweuthetorganiZétiOn;“”Thé5Eefﬁ;Fac;ign concludes;,that we should
do more of :this.type of“sutside work and abandon. industrialization and
pripritivesi et e T e L B A L T o oy s 0 e B ¢

isthte T was ‘involved .in the campaign from start to finish, and have
been involved in 'the ondoing postal work ever since, I want to speak
Qq,these,points‘and’set’thefréQOrdystraight. - - e o e ¥

The postal campaign, and-the work that has continued from it, could-
not have happened’ without industrialization and priorities. It was to
“a-large extent because of our experience.in other uhions as Wworkers and
rank’’and rile'’organizers that we were able to'go down to the post offices
and talk with postal-workers about politics as it related to their own
experience. Inexperienced members did good contact work. - no doubt .
about it -.but it was on’the?baSis,of;thé‘ISftbllegtiyé‘experiencef;hat
“they knew what they were talking:about, - . R e e e

On.a basic level, the campaign was successful. We eventually re-
cruitéd a handful of postal workers, and renewed our confindence in
our politics; press, and organization. But we must remember. that the
campaign got stalled just short of any job'a¢£ionsebk:demantaations'of
militancy. Aside from the objective conditiohs, the rapid collapse
of the .campaign after the contract expiration date’reflected our -lack .
of roots in the post office. Almost all the contacts we had made were
themselves qwite raw, and unable: to make an impact 'in their locals. . If
we has been working with them for a few years, and 'built some ongoing )
groups, things could have been much different. : T S .

The little industrialization we had already done was important for
the campaign. We launched the campaign on the back of Philadaéphia
Postal Action, a caacus built by myself, an industrialized radical,

I was told by people in several cities that XHA# Postal Action was a
key in getting other groups off the ground. What little we did know
~about the post office and postal unions was worked out between myself
and the people assigned to the campaign in Detroit. It was those few
bits of information gathered from limited inside experienece that
helped make the pamphlet.-a best-seller.

It was only because we made the post office a priority (unofficial ~ U
at first, then official) that we were able to consolidate the gains of
the postal campaign. Only one of the postal workers who joined did
so during the cmapaign. The rest did so later in the summer and fall
of 1975, and even on into 1976. They did so largely on the basis that
we were making an ongoing commitment to their work. We were going to - -
initiate a national postal newspaper, and help them build local
caucuses. - We made postal work a priority,

Prioritizing the post office meant-assigning resources in the center
and branches to back up our inside members. Without that commi tment,
the work would have collapsed. 1In fact, if we would have based our
decision on "the class in motion" we would have abandoned the post
office in the fall of 1975, when a deep demoralization set in after
the contract. Instead, we launched a national paper, which now has

25 bundie distributors in 15 cities, and was a real pole of attraction
at the NALC convention. ' :
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The weakness “in the postal work -~ lack of recruitment, loss of some
members, and the absence of strong local fractibons - 1s partly due to
our lﬂabLlltY to 1ndqstr1allze our rcomrades therei: The general hlrlng,

) freeze Jhas meant that in two years, we: only got two people hired on (a
thlrdnhas gotten on recently,) We have been unable: ‘to send people in -
to. work alngs1¢e workers we recruited; help tra1n,them, learn from ;'
thelr Work+land 1ntegrate the -worker recruits into the organlzatlon.

I bélieve that it is this problem that resulted in the loss of pﬁmal
workers in at least two, 1mportant cases, and maybe more.

We would llke many ‘more 1ndustr1allzed‘comrades in the post office,
The ones we have now are key activists in the rank and file network.
And -far from being the most conservatlve of the militants, they -have’
taken ¥he. lead pol1tically as well. - They have succumbed to conservathE‘
pressures ho more than the postal workers we recrulted, and in many g

Pt

c&ses 1ess”~~

Tkerpdls also a polltlcal weakness in our postal wvork, resultlng in.
lack of: rECru1Mnent and lIoss of political: clarlty on some issues. Agaln,
*impe the post, office is a priority for us, we will be able to put

the resources in to overcome this. We are presently enliting help
from,comrades around the country to produce a WP series, and pos51bly

a pamphlet givlng a politlcal analys1s .of .the post office.

Tq.. sum up - there is. nothing wrong with Sutside campaigns. At
tlmes, they can. bei Just what: the doctor ordered to boost morale, make
new_ contacts, and revive an outward adgressive political approach,
But unless, these .campaigns‘are based on real work and knowledge, and
unless. the are-followed up by a real commltment to on901ng act1v1ty,
,they Jusb won't work. i ; 3 v
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o i As many women 1n the IS know, I-was. one of the uay Area
women . to bring to the last convention some amendments t6 “the .
women's- perspectlves.' we Tind some.of pur points now printed

in the Left faction document.: A%. the request of several comrades,
1 have enclosed for publication a letter I wrote to Barbara 1n
mid- December on my reaction, which she has not yét answered.

. . Let me -first put it into context. 1 would Tike the P
to-‘take more serlously the taskiof jorganizing womeﬁ “both in
our present work and in places ‘where there are more worklng
women: 1 understand very ‘well our -limitations in d01ng “this~<-

“as:an industrialized woman, 1 am swamped:as it 'is. ‘when a’friend

I used to work with in ‘a bank asked for help in an organizing
drive, 1 was. phys1cally unable to help, Our resources are lim-
ited. And 1! m. for saying so, ra*her than, writing into our
“persPectives "the. radical women's. movement is dead" and giving
the impression that’ the very fact we are.in basic industries:
leading struggles means we will automatically be the ones: to lead
~ the wcrklng women's movement. This sounds to me like post-facto

poli tlcal ratlonallza+1on for work we've’ already de01ded to take
on. . - ‘"

Our vomen s cuacuses are stlll in really bad shape. Onee
again promlses from the somen's Commissioner took us nowhereé. .
A contlnuatlon of thig crisis will be a 'dlsaster for the flght
- for women's liberation.” The caucuses.and the women's - comm1581on
‘need the strength to glve the lead on raising awareness of women's’
issues in the industries we're in. Our mushiness led to some
- confusion among our own members during the TUU—conventlon over
- the issue of hlrlng women: in Teamster jobs. we are stlll not
~tlear on the issue of superseniority. .
Wwe have to make sure we don't shut out ‘women's needs in the
"search for the broadest support in a mass canpaign. At the same
time ‘'we have to be very much in tune with the broad groups of
people we work with so as to avoid a mechanistic or-moralistic
approach on issues we think gught to be important.  This is simply
one of those difficult questions we must struggle out--INTEGRATING
~women's liberation with our mass work. Barbara doe§'not lead
us in this question or even help, when 6 months ago she downplayed
“women's liberation and now boomerangs and tries - to throw ocut our
mass work strategy. Yeople: should read Landy s report on steel
for a leadlng example of the assertiveness necessary in flghtlng
for women's liberation in 4 pr10r1ty whlle at the same time

"~ gaining a broad base for thelr ideas. through {the ‘Sadlowski campaign.

One last note. I Ffirst considered. uhe let* ;¥ %o Barbara to
‘be.merely an honest reaction, rather than an assertion of any
deep polltlcal point. But my reaction.ig- DOllthdl.* 1 reacted
angrily precisely because 1 went to. the” conVenulon ‘with some other
women to democratically try to work out’ the = difficult points.

As a rank and file member, I tried to COL¢~UO ~ate with the lead-
ership, But Barbara did not listen to us; @ u"ganlzed agalnst
us. To have her now complain of no democra~’”, ralse some of the
same points we raised then, and conclude that mass work is a
disaster for women's liberation, can only invitc bitter anger.
She is being dishonest and disrupting our ongoing work.

The whele problem runs deeper than ;ust Barbara. I DON'T - =
think these conventions will be "models of democracy” until
rank and file members can bring ideas and changes without always

UW wOMbN s LIBLnATlOn\Ahu DnMOChACY lh Thr.1>b.ce ) "T* T .=



”hav1ng tq worry about gettlnﬂ out organlzed by an nL machlne.
““and slandered in the course of debate. .ue get enoughwof that
from the bureaucrats in our unions. - In the IS I want QREN' -
and RESPONSIVE leadership. I want collaboration; not just in
the. settlng up of a new committee here and there,: but in: the
- leadership's attitude in working out. the problems with the’ mem-
bers.. I support our mass work strategy.and.am for industrials :
izing into. priority industries, 1 oppose scrapping it all, as - -
the left factlon proposes. But I DO- want changes. . - -

) ”The letter:
‘Dear Barbara, - ;
;I have: recieved the left factlen s decument and read 1t.;,
Ohe quebtlon came to mind I felt was important.-enough. to wrlte
to . you about. and which-only you can really answere.
_As you-know I hold many of the views presented in the :
document concerning adequately defending women and blacks within
a mass work perspective. I- agreed totally with the view that
women and. blacks should not “melt into broader campaigns, leav- : e
ing their own demands behind. = You know this beecause I was one :
of the people to express concern about this problem at the con-
. vention and before, and to propése .amendments to ‘the uwomen's:

+.. Laucus perspectives that would help us to avoid thls tendency

- in future campaigns.
That was 6 months ago . ana we were voted down. You yourself

played a leading role in aeterm1n1ng the outcome of that se331onf -

‘At that time you staunchly defende.the &C's line. - - ' -
Let me add here that the ‘defeat was a blow to me, as I felt

very strongly about our positien, and it left-me demoralized as

to the IS's real 1ntentlons of defending the special concerns :

of women when faced with the temptation of dropplng these concerns

in favor of "broader support” in.a crucial campaign. - . -
2% Since then you seen to have done an about-face on tnls issue.

" You are now a major spokesperson for the very points we brought

‘up 6 months ago. It makes me wonder. I gan assume any of three

“things: = -

' 1) Either some experlence has touched you S0 deeply since:

then so as to turn your head completely around on this issue

-{and in the absence of any major campalﬁn except steel I'm

very curious to know what it was):: :

' ,2) Or you secretly agreed w1th us 6 montbs ago and felt i

some'obllgat¢on to the leadership 1o ersuade us- to fthe llne -

{real party hack behavior I might add? -

c:.. . 3) Or your politics have indeed NOT really ehanged since-

"then but you use this point to bolster the left factlons p051-

_tion ’(real manipulative, I might add) .

D I much prefer to think it is the first, but at need to’ hear

it from you. The issue is very important to .me. and I- -despise

‘both party hacks and manipulators. I want to trust the leader-

ship of this. organlzatlon of which: I. cons1der you a part..aklease

put my mlnd .at ease. Thank Yo, i A -
0 e TR yeEseE By AT Pat m.=1 / ’

Pk ‘Bay Area -~ -orl i ' :




. Statement by Portland Signors of "Left"Faction Document

We, undersigned of the Portland Branch, originally signed the Left Faction docu~
ment, or .- subsequent to its initial publication, verbally indicated our support of
the faction., We were moved to support the document by our agreement with many of the

criticisms it made of the current political direction of the organization, Since then,
we have gained a clearer understanding of the implications of the arguments put forw
ward by the Left Faction, particularly-those that deal with industrializaticn and
- prierities. Impllcam;ons w;th which WS “Profoundly disagree, We have therefore deci-

. ded to remove, our 51gnaiuAes fzom the Left Faction document. VWe do this as a result
of fundemental political d“sagreément with ‘their positions on these issues, and not
- as a-vespense to any deceptive or otherwise uncomradely behavior on their part to-
~ wards-us, and we certainly intend to contlnue to: work and politically interact with
our comrades: in. the Left Faction, ‘ fe e E
: The most impartaAu factor in our changing our minds Was the arguments put. for-

ward by Sam,” Peter,'and,Nancy in their document Towards a Political Solution and by

Joel and tJoanna and others by theix documénts as presented to us by Steve Z, We were - -

" convinced by their criticisms of ‘the politics of the Left Faction and we feel that
thelr analysis p01nts tne way to a solution to the problems of the current polltical
course of the 1.5, : )



Letter To Comrades,Named Iprrevious‘Statémentr
Dear Com:cades, L e e — E o -

Enclosed is the le+ter in which we withdraw our s1gnabures from the left faction
document, The 1etter was drasn up and approved at our Jan, 12 exec meeting and is pre~
sently beng circulated among Portland branch members for their endomsement,’ '”

While we. find ourselves in general political agreement with you (although we ‘have
disagreements about speciflcs), we have serious questions about the tactic of seeKing
membership in the majority causus at this time. We share with you the convietion that
profound changes in the political orientation of the I.S,. must be'made, although not -
along the lines proposed by the Left Faetion., In order to do this, we are convinced
that it ds essential that we present a clear political alternative to the politics
 of the current leadership of the I.S. as well as the left fastion. While we donlt -
rule cut. the 'possibility that the best way to do this is within the Majority Caucus,
we have-yet to be convinced on this question, We therefore as the followlng questions
regarding thls tactic. -

"1, What is your attitude toward the left faction? It is clear that the leader-
ship of the Majority Caucus percieves thB the Left Faction as an "entrist" tendancy
to be disposed of as rapidly as possible, Certainly, comrades here feel no further
from the politics of the Left Faction than they do from those of the E.C, It is es-
sential that every effort be made by the majority to enable the comrades within the -
Left Faction to be able to remain inside the organization, We feel that the Left Fac-
tion is being qiite reasonable, at present, in its approach to the gquestions of a
split, as well as continued factional actlvity. Where do you stand on this issue?

2, We see the Central Committee concept as a cynical attempt of the present I.S.
leadership to block themselves with the old Build a Workers' Leadership initiators.
- What is your position on this? .

3. The other question that concerns us is the- degree of 1ndependence possible -

within the Majority Cansus. Specifically:

a) Do you plan to send a third speaker, representing the pelitics of your do-
cumentt, to branch discussions on the factional dispute; specifically to those branches
where there are, at present, no supporters of your document? i

b) Do you plan to put forward seperate resolutions at the convention, clearly
articulating an alternative to the direction charted by the present leadership?

¢) How do you intend to gain delegate support for the ideas of the documents at
the convention, viz,, do you plan to run delegates?

d) The Left Faction has argued to comrades here that, even given our differences
with them, they represent the only group thoroughly committed to charting a new course
for the organization, We find it difficult to respond to this argument, let alone to _-
convince members of the Left Faction that we represent a real alternative, For all of
us the danger of co-optation wathln the majority is very real. How do you respond to
this? -

Your documents have provided us with political direction. We pose these questions
in an attempt to clarify that direction.

The Portiand Branch
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7_v“Eﬁéfendfof‘%he7196ﬁ‘stéaw the end of capitalist stability, A périqd.of instability,

. ofieconomic ups and downs, of growing social erisis, and the erosion of American ecowro-

- perdod-of rising inflation

nic and political dominance reéeﬁened_ﬁheAperspectiVe for proletarian revolution in the
devéloped capitalist nations and national liberation movements in the underdeveloped -
world, Events in France, Ttaly, Poland, Spain and Portugal underlined the combativity -
of. the working class and the newpossibilities: for revolutionary working class organi-
zation-and revolution. The former Stability ‘of the Permanent Arms Economy turned into a

pltalism's boom~bust cycle, -~

" Though' st111' the strongest capitalist nation, the U,S, was not immme to the cri=
sis that was emetging., Inflation seemed out of control, recession hit the country in -
1970, and wage controls followed in 1971, Real wages declined year after year. The re-_
-covery and boom' of -1972-74 only brought fantastic new rates of inflation. At each point
the ruling class tried to make the workers pay for the effects of the crisis, Solidly
backed by the government, the ever preésent attempt of the employers to get the most
work for the least pay turned from sporadic individual attempts to a Tull blown employ-
-er's offensive., In various ways the employers fought to increase Productivity at the.

work. place and to Bold down wages gemerally,' - - . 7 o

- .This period of érisis*and émployéis‘fattacks,was accomplished by growingrpbliti- C

cal crisis throughout the capitalist world. In the U.S. the Watergate scandal reached
the CIA and other formerly -sacred institutions. The relative solidity of American capi-
taldsm and the lack of political working class alternative, however, allowed both the
Republicans and Democrats to superficially clean house and get their acts together.
Nevertheless, the various revalations of the last few years have left a growing, large=-
1y healthy, skepticism about politicians and government. i : o

If instability and political crisis were not strong enough signs of the fundamen-
tal crisis of the system, the depression of 1974 was proof positive, In that year the
-entire capitalist world entered economic bust together, In the U.S, it was the deepedt
ecenomic slump since the depression of the 1930's. Unemployment in the U.S, rose above
9%, i.e., over 8 million people, For two generations of American workers this was an -
entirely new experience, one that like Watergate helped to undermine confidence in long
trusted American institutions. ’ ) ) - ) Lo

In the face of the effects of the crisis in the U.S,, American revolutionaries ]
foresaw anew era of working class struggle and rebellion, 0ld theories from the 1960's
that had predicted a permanently docile working class were discredited. and discarded,
Working class socialism and a working class movement were back on-the agenda,. But the
fact-was that the revolutionary left, including the 1.S,, did not have any extended ‘
roots in-the working class. The isolation of the left from the real 1life of the work-

ers made correct estimates of how the workers would respond to the crisis difficult if

not impossible, The general tendancy of the I.S. was to oversstimate the response of
the working class in the U,.S. to the very real‘cri;iséapdéemp}oyers' offensive,

Of course, the working class did respond to the effécts of the crisis, The closing

years of the 1960's and the first half of the 1970's saw many strikes, struggles, and -

the rise of the rank and file,movements and the union reform sentiment in a number of
-unions, The miners' strikes of the past several years, the growth of the MFD and now
‘the right to strike movements were one form of this respense, The autd strikes and
wildcats against GMAD and in Detroit in 1973 were another. Thousands of less specta~
cular local struggles occurred, But by the end of 1975 it was clear that the response
‘of the class to the employers' offensive was weaker than the revolutionaries had ex-

pected, More importantly, it was too weak to actually drive back the employers' offen-

sive in most industries. With the exception of the.coal miners, most sectlons of the

j;gfowing“unemployment, recessions and the reappearance of ca- . —
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- The ‘end of the 1960's saw the end of capitalist stability. A peried of instability,
‘ofieootioic ups and downs, of growing soctal crisis, and.the erosion of American ecomo-
- mici:and  political” dominance re-opened the perspective for proletarian revolution in the

devéloped capltalist nations and national liberation movements in the underdeveloped -
wordd. Events'in France, ‘Ttaly, Poland, Spain and  Portugal underlined the combativity - -
of. theworking class -and' the new possibilities: for revolutionary working class organi-~
zation and revolution. The former stability ‘of ‘the Permanent Arms Economy turned into a -
period of rising inflation, growing unemployment, recessions and the reappearance of ca-
" pitalism's boom~bust cycle, - . S ,

_ "~ Though"§till the strongest capitalist nation, the U,S, was not immne to the eri-
sisithaivwss:emefging. Inflation seemed out of control, recession hit the country in :
1970, and wage controls followed in 1971, Real wages declined year after year. The re-
covery and boom of 1972-74 only brought fantastic new rates of inflation, At each point
the ruling class tried to make the workers pay for the effects of the crisis. Solidly
backed by the government, the ever preésent attempt of the employers to get the most =
~work for the least pay turned from sporadic individual attempts to a full blown employ-
er's offensive, In varlous ways the employers fought to increase productivity at. the-

work place and to Hold down wages generally."”

- <This period of crisis and employers' attacks was accomplished by growing politi-
cal crisis throughout the capitalist world, In the U.S. the Watergate scandal reached =
the CIA and other formerly -sacred institutions, The relative solidity of American capi-
~talism and the lack of political working class alternative, however, allowed both the
Republicans and Democrats to superficially clean house and get their acts together, ~
Nevertheless, the various revalations of the last few years have left a growing, large- -
-1y healthy, skepticism about politicians and government. . ) L

" If instability and political crisis were not strong enough signs of the fundamen-
tal crisis of the system, the depression of 1974 was proof positive. In that year the
entire capitalist world entered economic bust together, In the U.S, it was the deepedt
- economic slump since the depression of the 1930*s. Unemployment in the U.S, rose above
9%, 1.e.,-over 8 million people, For two generations of American workers this was an
entirely new experience, one that like Watergate helped to undermine confidence in long
- trusted American institutions, . ' — - .

In the face of the effects of the crisis ‘in the U,S., American revolutionaries
foresaw anew era of working class struggle and rebellion. Old theories from the 1960's
that had predicted -a permanently docile working class were discredited.and discarded,
- Working class socialism and a working class movement were back on the agenda,.But the
fact-was that the revolutionary left, including the I.S,, did not have any extended ~
roots in the working class, The isolation of the left from the real life of the work-
ers made correct estimates of how the workers would respond to the crisis difficult if
not impossible, The general tendancy of the I.S. was to overastimate the response of

the working class in the U.S. to the very real crisis.and employers' offensive.

Of course, the working class did respond to the effects of the.crisis. The closing
-years -of the 1960's and ‘the first half of thé 1970's saw many strikes, struggles, and -
the rise of the rank and file.movements and the union reform sentiment in a number of -
unions. The miners' strikes of the past several years, the growth of the MFD and now
the right to strike movements were one form of this resporise.  The auto strikes and -
wildcats against GMAD.and in Detroit in 1973 were another., Thousands of less specta~
cular local- struggles oeccurred, But by the end of 1975 it was clear that the response
of the class to the employers' offensive was weaker than the revolutionaries had ex-
pected, More impertantly, it was too weak to actually drive back the employers! offen~ ~
sive in most industries. With the exception of the coal miners, most sections of the



Statement by Portiand £ 17nors of "Left"Factlon Document - T R

) We, undersigned of the Portland Branch. ‘originally signed the Left Faction docu-
ment, or . subsequent to: its initial publication, verbally indicated our support of
“the faction. We were moved 6 support the document by our agreement with many of the

criticisms it made of the current political direction of the organization, Since then,

& we have gained a clearer understanding of the implications ‘of the arguméents put for-
wird by the Leic Facticn, paltlcularly +{hose that deal with industrialization -and
' riorities. Iﬁpl¢caiions with which we Profoundly disagree. We have therefore ‘deci~
‘ded to remove our signatuies from the Left Faction document., We do this as a result
of fundamentaJ polltlcal disagreement with their p051t10ns on these issues, and not
as a response to any ‘deceptive or otherwise uncomradely behavior on their part to-

our comrades 1n the Left Facﬁlon.

“The most importarv facuor in our changlgg our. mlnds was the arguments put for=-
wayd by Sam, Peter, and Nancy in their document Towards a Political Solution and by
Joel and Joanna. and others by their documents as presented to us by :Steve Z, We were -
convinced by their Crith¢SmS of the politics of the Left Faction and we feel “that

" their-andlysis points the way to a solution to the problems of the current’political
course of the I.S. S e S . -

- wards us, ‘and we certalnly intend to contlnae to work and polltically interact with o



Letter To Comrades Named In Previous Statement i ’ - =

Dear- Pomrades,

: Enclosed is the-letter in which we withdraw our s1gnaxures from the left faction
document The letter was drasn up and approved at our Jan., 12 exec meeting and is pre- -
sentlv being circulated among Portland branch members for their endossement. v,f_“

WhiTe we find ourselves in general polltical agreement with you (although we have
disagreements . about specifics), we have serious questions about the tactic of seeking
membership in the majority caueus at this time. We share with .you the conviction that
profound -changes in the political orientation of the I.S. must be made, although not .
along the lines proposed by the Left Faction. In order to do this, we are -convinced
that it is essential ‘that we present a clear political alternative to the politics
of the current leadership of the I.S. as well as the left fastion. While we don't -
‘rule out the possibility that the best way to do this is within the Majority Caucus, .
we have yet to be comvinced on this question. We therefore as the foilowing questions
regarding thls tactlc- .

>

" 1. VWhat is your attitude toward the left fact10n7 It is clear that the 1ead»r— '
ship of the Majority Caucus percieves thB the Left Faction as an "entrist" tendancy
t0 be disposed of as rapidly as possible. Certainly, comrades here feel no further
from the politics of the Left Faction than they do from those of the E.C, It is es- -
sential that every effort be made by the majority to enable the comrades within the
Left Faction to be able to remain inside the organization. We feel that the Left Fac-
tion is being ghiite reasonable, at present, in its approach to the questions of a-

split, as well as continued-factional activity., Where do you stand on this issue?

2, We see the Central Committee concept as a cynical attempt of the present I.S,
leadership to block themselves with the old Build a WOrkers' Leadership 1nitiators.
What is your position on this? :

3. The other question that concerns us is the degree of 1ndepend°nce possible
within the Majority Caueus. Specifically:

a) Do you plan to send a third speaker, representing the pollt1cs of your do-
cument, to branch discussions on the factional dispute; speciflcally to th0se branches
where there are, at presenmt, no supporters of your-document? - -

b) Do you plan to put forward seperate resolutions at the convention, clearly
articulating an alternative to the direction charted by the present leadership?

¢) How do you intend to gain delegate support for the ideas of the documents at
‘the convention; viz,, do you plan to run delegates?

d) The Left Faction has argued to comrades here that, even given our differences -
- with them, they represent the only group thoroughly committed to charting a new course-
for the organization, We find it difficult to respond to this argument, let alone to
convince members of the Left Faction that we represent a real alternative, For all-of
us the danger of co—optatlon within the maJorlty is very real How do you respond to
this? , )

Your documents have’ prov1aed us with polltlcal direction., We pose these questions o
in an attempt to clarify that direction, : : :

s | The Portland Branch
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A New Era , RS SRRy

U The end of . -the 1960's saw ‘the end of capitalist stabil ity. A period of instability,
-of economic ups and downs, of growing social crisis, and the erosion of American ecomo= -
mic and political dominance re-opened the perspective for proletarian revolution in the
devéloped capitalls na%ions and national liberation movements in the underdeveloped
world, Events in. France, Italy, Poland, ‘Spain and Portugal underlined the combativity
of the working clags ang: the newxposs;bilities\fbr'revolutionary working class organi-
zation and revolution. The former stability of the Permanent Arms Lconomy turned inte a
period of: rising. inflation, growing unemployment, recessions and the reappearance of ca~= ¥
- pitalism's boom-bust cycle, _ .

Though still the stropgest capitalist nation, the U,S, was not immune to—the cri-
sis that wss emerging, Inflation seemed out of control, recession hit the country in B
1970, and wage controls, followed in 1971, Real wages declined year after year. The re-
covery and boom of 19?2—74 only brought fantastic new rates of inflation, At each point
the ruling class tried to make the workers pay for the effects of the crisis. Solldly.
backed - by the government, the ever present attempt of the employers to get the most
work for the least pay- turned from sporadic individual attempts to a full blown employ=-
er's offensive, In various ways the employers fought - to ihcrease productivity at the
work place and to Bold down wages generally," _

This period of crisis and employers® aitacks was aﬂcomplished by orowing p011t1-
cal crisis throughout the capitalist world, In the U.S. the Watergate scandal reached
the CIA and other formerly sacred institutions. The relative solidity of American capi-
talism and the lack of political working class alternative, however, allowed both the.
Republicans and Democrats to superficially clean house and get their acts together,
Nevexthaless, the various revalations of the last few years have left a growing, large~
iy hea;thy, skept1c1sm about politicians and government, ,

If instability and political crisis were not strong enough sighs of the fundamen-
tal crisis of the system, the depression of 1974 was proof positive. In that year the
entire capitalist world entered economic bust together, In the U,S. it was the deepedt
economic slump &ince the depression of the 1930's. Unemployment in the U.S, rose above
- 9%, i.e.,, over 8 million people. For two generations of American workers this was an
entirely new experience, one that like Watergate helped to undermine confidence in long'
trusted Amerlcan institutions, - :

In the face of the effects of the crisis in the U.S., Americanrrevolutionaries
foresaw anew era of working class struggle and rebellion, 01d theories frém the 1960'
that had predicted a permanently docile working class were discredited and discarded.
Working class socialism and a working class movement were back on the agenda, But -the

fact was that the revolutionary left, including the I,S., did not have any extended
"roots in the working class, The 1solat1on of the left from the real life of the work-
ers made correct estimates of how the workers would respond to the crisis difficult if-
not impossible, The general tendancy of the I.S. was-to. Qversstlmate _the response of
the working class in the U.8, to the very real cr1sis and employers' offénsive. -

Of course, the working class did respond to the effects of the crisis1 ‘The closing
‘years of the 1960%s and the first half of the 1970's saw many strikes, struggles, and
the-rise of the rank and file.movements and the union reform sentiment in a number of -
- unions, The miners'. stxrlikes of the past several years, the growth of the MFD and now
the right to strike movements were one form of this response. The auto strikes and
wildecats against GMAD and-in Detroit in 1973 were another; Thousands of less specta-
cular local struggles. occurred, But by -the ‘end’of 1975 it was clear that the respense
of the class to the employers' offensive was weaker -than the revolutionaries” ‘had ex- -
pected, More importantly, it was too weak to actually drive back the employers' ‘effen=
sive in most industries. With the exception of the coal miners, most sections of the
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working class-were defeated to one degree or another, They were, of course, not crushed
or seriously repressed the way the black movement of the 1960's had been, Such a res- )
ponse was not necesssry, The defeat was expressed in the-continued growth of productivie- -
ty and decline of real wages, - = LT . . ’ =

The reason for this weak response by American workers cantot be found in the "mild-
-ness" of the crisis, for the effects of the crisis were quite severe, Nor .can there be

“much doubt that a growing number of workers and working class people feel dissatisfac— -
tion and even anger over the eresion of their living and working standards, Rather, the
weakness of the general response and the enormous difficulties in generating successful

- struggle are to be found primarily in the incredible weakness of the organigational and
political traditions of the post-war American working class, Prosperity, the purses of

the HeCarthy era, and the general trend.for power to go from the shop floor (stewards} .
" organizations of the 1930-40's to the bureaucracy in the 1950-60*s have all robbed- the -
majority of American workers of those traditions, ideas, and skills that have produced

a sharper response in many European countries. B
] Throughout American industry, organization and political skills have become to a

great extent the monopoly ofthe trade union bureaucracy, Left-wing political trends-in

the working class were virtually eliminated in the early 1950's, For today!s workers

the role of various radical parties in the labor movement is not even a vague memory, -
“it simply does not exist. Rank and file movements have arisen, of course, but the poli -
tical and organizational weakness have generally left them prey to liberal lawyers and
union opportunists, Most importantly, the lack of- these traditions means that even: the -
most minimal of local struggles tends to be "spontaneous” and disorganized, In general .
again with the exception of miners, Most American workers have experienced wildcats as
defeats., Major national strikes, with few exceptions, are controlled almost entirely

by the top bureaucracy of the union. With eut political and organizational sophistica=-
tion, the workers have not been able tbrwrest control of many -strikes from the bureau~ B

17 cracy. Thus, even national wildeats have tended to be defeats,

An important aspect of the political and organizational weakness of the rank and
file has been the defeat of the black movement of the 1960's. In that movement, whether
‘based in industry or in the community, hundreds, maybe thousends, of black workers be-
-gan to acquire the kinds of organization and political skills needed to defeat the bu--
reaucracy and the employers, This movement was cut short by the ruthless repression of
the government, Among black workers today, disgust with the system is generally expres—
sed by cynicism, Similarly many black and white workers who have experienced sell-outs, -
defeats and opportunist desertions by rank and file leaders have turned to cynicism,-

But alongside cynieism, the last several years have also provided experience for ,
many rank and file militants, Furthermore, radicals, reds, and revolutionaries have re-
appeared in many plants and unions. While many of these radicals have come from . ~x '
outside the working class, they have helped, unevenly to be sure, bring back to the
- class some of its history and traditioh, In a feu cases, they have actually helped es—
tablish new traditions based on the old one's, An increasing number are learning the
skills needed to fight back, So far, this process is embrionic and rudimentary, We can
'still expect defeats and a response still too weak to beat back the employers' offen-
sive or establish rank 'and file control of any major national union, But at least now .
there are some militants who have learned that you can learn from defeats as well as
victories, - . . - - : " -

1976 was another year of defeats for the working class in the U.S. Even where
there was a response, as in the Teamsters, of significant proportions, the organiza-
tional and political weakness of the class took its toll. Generally, in 1976 the em~
pPloyers got their way., The size of wage settlements has dropped throughout the year,
© and productivity has risen at an astonishing rate, Once again, the predictions by the
1.3 of serious resistance and even breakthrough during the 1976-77. bargaining round



171 of Carter's $12 billion dollar economic stimulation program makes it clear that the De-
- mocratic administration will try to get the economy going agaln -1in a manner that is

3

'j nroved exagg erated. "The bureaucracy and the employers were ahle torimpose settlements
sultable to themselves on a frustrated but disorganized. working class.

The cr131s of capltallsm contlnues in the U.S. as elsewhere, It would be utterly -
mistaken to abandon hopes for the working class struggles of the next few years, Once
again, we-must assess the objective economic and political conditions that the working
class will face, Now, however, we nust moderate our predictions of the size and scope
of the struggle based on the real experience of the last few years and on a more realis-
tic assessment of the political and organizational weekness of the working class,

Recoverv; Pause, and Recovery ——1976—77

The depre551on of 1974—75 was the deepest since the 1930's. Beg1nning in the U.S,,
this depression swept the entire capitalist world into two years of decline and crisis,
For the first time in decades large banks and firms went under,, Unemployment was mas—
sive, reaching 9% in the U.S. and seriously affecting economies like Japan and Germany

- for the first time in years. Prices of industrial commodities fell severely. Inflation

-in the U.S, dropped to manageable levels. By the spring of 1975 the depression has 3
"bottomed out" in the U.S. and the basis for recovery. had been laid, As the world eco-

nomy had moved into depression together, with the U,S. leading the way, there was good

reason to believe that- the _recovery would also be world-wide. But this was not to be -

the case, ) . - — ’

# - *

Recovery began in the U,3., in eaxly 1975. It was measured in pace and did notrspark i
large increases in the rate of inflation., The 9i annual rate of growth for early 1976
was considered a good sign, But economic activity, partlcuiarly capital investment, re-
mained below the 1973 levels, The growth of the first half of 1975 in the U.S. was not
sufficient to spark or sustain even growth in Europe, Economically weak countries Iike

Britain and Ttaly continued to suffer from high inflation and low growth, Uneasy about
the possibility of rapid inflation, beginning in Furcpe and spreading to the U. S., in-
vesﬁnent plans were postponed and capital spending deferred, - .

By the second half of 1976 the recovery became a "pause”, That is, the U S. economy
grevw at & real rate of about 4 or less., As.a result the Europsan economies experienced
_increased inflation or stagnation., Consumer spendlng in-the U,S, declined, This again
- affected other capitalist economies, eg, Japan was forced 1o reeuce production plans -
of goods destined for the U.S. market., Unused industrial capacity in the U,S. remains
high, about 25%, and inventories are on the rise, At the end of 1976 the American econo=-
my was still growing at a low rate, But this slow growth threaiens to create recession
“in Europe and possibly on a world scale.

The likelihood of an immediate recession or depression is in part dependent on the
actions of the Carter administration, The U.S, economy is not yet so far out of control
to prevent turning the "pause" back into a real recovery, It will take considerable go-
vernment spending, tax cuts, and business incentives to get investments going-enough to
create a real recevery. The pressures on Carter at -act are great, Both American and BEuro-
“pean business are hoping for quick action and significant incentives., The announcement

least obgectlonable to the employers.

. Action by the Democratic administration, however, will not have noticeable effects
wrtil the second half of 1977. It takes several months for government ‘economic stimula-
tion to be felt, This means that while inflation will certainly be on the rise, it will

" not hit high, double digit levels until late 1977 or early 1978. Similarly the current
high unemployment rate will not decline much until that time and even then is likely to
remain high., The recent increases in oil prices mandated by OFEC will be another strong
pressare tn prices, but will not reach the consumer of industrial goods for some time.’
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In general, then,imost'of 1977 will see a relatively stagnant economy, with only mo-
. derate infletion and hiczh unemployment rates, - ) -

These ecenomic-conditions reinforce the likelihood of a weak response to the
up~-coming major contracts.-of 1977 by the rank and file, There. will be_some response,
of course, but there is no reason to expect it -to be any stronger than that of 1976,
lost likely, the wagze and benefits settlements of 1977 will follow the moderade and

declining peckages of 1976, The fact that the 1976~77 bargaining round came at the end .

of a depression, with unemployment still high and inflation low, meant that the pre-
ssures for & large wage settlemtnt were not sufficient to overcome the political and
‘organizetionsl weaknesses of the rank and file movement or to produce any "break-~

throughs" in the bargaining pattern, For most of 1977 essentially the same pressures

will eontinue, making any national explosions over wages very unlikely, .
- The employers' offensive, however, is not Just a metter of holding down wages.
Far more basic to the employers! strategy for maintaining profits is the attack on -
- working eonditions, Indeed, the cutting edze of the employers offensive for the past
couple of yeawms has been the attack on working conditions, ;

The conditions of an economic recovery always lend themselves to-speedup or - -
other forms of increasing the rate of exploitation, As enpleyers increase production
they attempt to call back a smaller proportion of workers than they used in the past
for the same level of production. This occurred in the first half of 1976, Attacks
on working conditions continue and grow during the "pause". Productivity has risen
rapidly during 1975 and in most of the industrial sections of the -economy unit labor
.-£osts have dropped or stayed the same. The employers' offensive at the work place has,
like that on weges, been largely successful. Government stimulated growth in 1977 will.
recreate the conditions of early 1976, which encourage the employers to intensify
their attacks, ’ e T e ,

Feeling the attack most severely on the Job, most of the resistance and struggle
of 1976 wsgs motivated by working conditions or related issues., imong, Teamsters work- . -
ing conditions, the grievance procedure, and job security were the driving force be-.
hind TDC, UsBurse and TDU, They also spurred the tumm toward union reform represented -

in diffexent ways, by PROD and TDU, Coal miners rebelled for the third year in a row.
over the right to strike. The fight for the right to strike over local issues and . -
_ grievance8 is seen by the miners as the only real defense against the long standing .
atteck on their working conditions - conditions that are a natter of life -and death.
Skilled tradesmen in anto were motivated as much by Jjob security issués1és by wages.,

.~ The continuation-and most likely the intensification of this aspect of the employ-
ers' offensive in 1977 will mean that vorking conditions, job security, and union -
-functioning will agein be the major issues. In steel, this has so far expressed itself
- mainly through the Sadlowski cempaign and union reform sentiment, It is possible, how-
ever, that political events in the union will open the doorto a serious contract -fight

over the various: productivity schemes, job security, or related issues, Whether or not

- there is a serious national eontract fight, local contract strugzles over job related -
‘ilssues mey be important, ~ : . ey , o )

’In,telephone,<the assau1t on werking conditions has meant a large-scale reduction ]

iﬁ_the,workforce. This means that. for mest.sections of the Wwork force the major issues
are those connected with Job security. The structure of CWA's bargaining is such- that
this must be dealt with primarily through national bargaining.. Yhile no major ex=~
plosion. is predicted for the CUA contract it is more then likely that there will be
- significant struggles and even wildcats in various places., The ULNA contraet, which . -
expires in December 1977, is almost certain to be an explosive and important event, A=
- gein, it will be motivated more by job related issues than wages, but it will certain-
1y be national in scope and impact, .- - . Gt . o - A S
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The basically stegnant enonomic conditions that will prevail for the most of 1977
‘will meen mess-unemployment will comtinue throughout the veor, Uith the employers trye
-ing to increase production with the minumum of new labor input, even recovery toward -
the end of the year is not likely to reduce unemployment by much, The impact of this
thixd yeer of mass uhehployment  will be Felt in its most intense and concentrated form
in the black commnity of the major industrial-eities, There,; the unemployment rate is

- . beyond depression levels, For youth, the prospect of employment of any sort will be

skim to nil, The persistence of these economic conditions will-be a growinz pressure
toward the emergence of & black movement and toward increasing possibilities Ffor action
in the black working class community. : ' L

The Carter idministration amd Laber = L=

Although economic conditions for 1977 will be similar to those of 1976, the poli=-
tical atmosphere will be different. The installment of the first Democratic Party ad-
ninistration in eight years will have a serious effect on the political relations of
sections of the working class to the govermment, To a greater extent than usual, there -
will preveil a general "wait and see" attitude among the workers, While eynicism a~
bout .politiclans and government will certainly remain high, there is likely to be the
sense that you have to give a Democratic administration faced with economic difficul-
ties~"a chance", The first several months of the Carter administration are likely to
re~enforce gsuch attitudes as steps are taken to- get the economy going. ’

Furthermore, Carter is aware that he was put into office by the votes of organized -
labor and. the black community. He will therefore,; be under heavy pressure to make con-
cessions to the leaderships ~ though not necessarily the mass of workers and blacks =
of these groups, flready Caxter hos thrown some crumbs to the black leadership by ap-
pointing Tay llarshall Secretary of Labor rather than Dumlop, So far, the major conce=--
ssion to labor's demands is to public spending and the promise of Jjob programs.

) Carter is no doubt aware, however, that the labor leadership is prepared to be
totally loyel and disciplined to his needs, at least for 1977. IF it was true that the
labor bureaucracy was generslly willing to go along with Ford's plans, it will be ten
times truer under a Democratic administration, Because of this, and because inflation_

“1s not likely to get too high in 1977, there will be ho objective need for wage con=
trols, Bven "jawboning" will be more a cover for an all to willing labor bureaucracy;
he fact that the labor leadership, including reformers like liiller and Sadlowski,

will be willing to give Carter “a chance" indicates further difficulties in any rank
and file intervention in the upcoming national contracts, = : '

Like all Democratic administrations, the Carter administration is eertain to grant
the labor leadership a "liberal" NLRE and Labor Department. This means an NLEB that is
in some respects more willing to rule against employers on matters of basic union rights
vis a vis the employer, but a Labor Dept. far less willing to rule against the labor
© officialdom in-favor of the rank and file, An NLRD -that helps insulate the top lead-
ers of the mejor industrial unions from the rank and file pressure is a near certainty,
In so far as the administration can change things, the same will be true in the ecourts
~and in the Labor Dept, This will mean a growing frustration by rank and file sctivists
with the legal road =« although this will tend to be a drawn process and is not likely
to affect consciousness in the coming year, The major exception to this will most like
1y be with the Teeamsters Union, This will be the one major union that the administra-
tion will be willing to move asainst - possibly even to the extent of -providing unwité
ting shelter to rank and file veform moves, particularly PROD, .

The Democratic administration will certainly encourage the intensification of the
employers offensive against working conditions. As we have already seen the economic
conditions will tend to push things that way, In its attempts to get the économy going,

. the Democrats will see productivity as a key to recovery = something that does not cost
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the ruling class money or create inflation, Therefore, #n one form or another, the De-
mocrats, with the cooperation of the labor bureaucracy, will stand behind the employ-
-‘ers' offensiwve. R

' The Carter ‘dministration and the Secial Crisis : -

The crisis of capitalisms of course, brings with it more than the employers' of- _
sensive and the rrowth of rank and file trade union resistance. It brings the-return
of a general social crisis onC of the various movements that arise in repponse to it.
Tn the woke of this ¢risis comes mass unemployment, growing poverty, and urban decay -

to mention o few of the more obvious symptoms, Increasingly, every aspect of life takes -

on the feeling of 2 struggle: a strugyle for jobs, for housing, for education, With
these struggles arise movements and counter-movements. ]

The defeat of the middle class movements of the 1960's has left a vacuum of -
leadership and morale among women, blacks, latins, and other oppressed people, Tra-
gicelly, the movement that seems to have achieved the greatest vidibility and nomentum
hes been the anti-busing movement.- the negative side of the struggle over education,

Vith this movement has come the revival and growth of extreme racist organizations like

the KKK and the Nazi Party. While they are still smell, they have been able to intexr=
vene in mass strugsles and provide leadership, as in Louisville, Chicago, and to a
lesser extent Doston, - - : -

The racist: movement was encouraged by the lack of an organized black movement and
more. particularly by the political atmosphere of the Nixon-Ford administrations. Those
administrations seid to black people: the time for your demands is over, now is the
time of the white middle /merican, This encouraged the rise of racist movements based,
tragically, in the working class. -

- While the Carter administration will certainly be cluttered with known racists
like Bell and susceptible to Southern pressures, the nature of its voting coalition -

blacks and labor - means that the tone it is setting will be different, Hopes for impro-

vement in the plight of black and other minority people will be raised. In particular,
 the democratic administration will make concessions to the leadership of the black cum-
munity. Host of these will be concessions in form rather than content - that is, ap-
pointments to government posts, etc. It is, however, likely that Carter will initiate
some reforms that will be seen as real moves to reduce black unemployment and poverty, .
These might be the federalization of welfare and somewhat of a revival of "war on po=-
verty" -type operations. In paeticular, it is possible that Carter will create a job
corp or youth WPA project. ) . s

Carters concessions will probably render the current leadership of the black
community even more passive than it has been. It is also possible that some Jjob pro-
grams will raise expectations for a period. But it is very unlikely that Carter will.
be able to reduce black urban unemployment enough to diminish the fundamental anger
and alienation from the system that exists in the black community., In fact, as in the

“mid-60's, it is quite likely that various job and community programs will only spur
the development of organization and new leadership in the ghettos of the major in-
dustrial cities. In so far, as the existing hlack leadership is blinded by Carter's
concessions, it is likely that they will simply become more isolated from the black
masses. Just as a black working class leadership began to emerge in the late 1960's
under similar conditions though the erisis much less developed - so can a politically
conscious working class leadership emerge from existing industrial struggles to lead
future community struggles. Additionally, the opppriunities for black youth organizing

 in and arcund job programs may be slow or small in results, they can lay the basis for
bigger struggles, with a new leadership partly provided by revolutlonaries - as any
illusions in the administration or in the ability of the economy to substantially re-

duce black unemployment - particularly among youth, : : o
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- The Carter administration will increase federal aid to the cities and to education
In 1977, however this is not likely to be large enough, for fear of inflation, to signi-
ficantly effcet the declining standards of urban life, In particular, it will not ease
the intolerable condition of the schools in most cities and in the black communities in
particular, Furthermore, it is more than likely that such aid will be tied to further
centrols and Iimitations on the public employee unions, or at least to maintaining their
current state of weakness, It is also possible that Carter's penchant for “streamlining®
government will be a cover for further reductions in the public work force at all levels:
tederal, state, and local, (This section would be much expanded in the "Manifesto",
but is not central to our political takks in the coming year, ) =

Under the pressure of the crisis the counter revolution against the small gains of
‘the women's liberation movement of the 1960's will continue. Female unemployment will
remain high, though as it is not concentrated like black unemployment it will not be
felt in the same way, What will be felt more severely are attacks like the recent Supre-
ne Court ruling which denies wdmer maternity pay unless it is in a union contract. At-
‘tacks like this, and others that occur as part of the general employers offensive but
are fa&lt most severely by women, will create growing resentment and anger among work-
ing class women. The leadership of the remnants of the women's movement, NO¥, CLUY, et,
will be able to provide some leadership for individual protest cases of legal acthon,
bht will not offer a way to build a movement, Increased agitstion around issues like the
maternity pay case can point the direction toward such a movement, Already, local com-
mittees, lead largely by NOY and CLUV activists, are arising to fight this ruling, While

- we don't expect a full-blown women's liberation movement to arise, struggles around

specixlc issues are likely to increase.

gummary: That We'Car'Ekpect in thefcomiqg Year

In the summary, the objective pressures on the working class w111 be strongest at
the level of the work place and in terms of job security and unemployment. Big _
explosions over national wage settlemtnts are unlikely for 1977. However, pressure on
- the unions with contracts yet to expire will be strong from both the employers and

the -rank and file in the areas of working conditions, grievance procedures and shop
flooxr organization, and Jjob security. The generally fragmented nature of these issues,
howover, indicates more motion on the local level than on the national level, The gene=
ral ctate of rank and File organization in the USWA, CWA, and even the UMV is very low,
which also points toward local based, rather than national resistance, Political events
ia the USHA could change this Tor that union, But generally, while the issues ,ay ve
noticnal in reality, actual organization, motion, and developing consciousness is likely
to occur at the local {or in the UIMA, regional) level for the next year or more, This
- will be even truer for unions whose contracts are now or don't expire for a long time,
_There; as in trucking, auto, and the post office, local resistance to the employers
offensive can be used to lay the basis for future initiatives, In trucking, where TDU
already exists, local-action as well as some national cempany-wide campaigns - can help
build the netional movement, Put even here, the bulk of real activity will be local. L
Like the last couple of years 1977 will be a year in which various struggles, local and
to a lesser extent national, will continue the process of developing 2 small rank and
file leadership composed of revolutionaries and of militants willing to work with them
on a common program, This process has not been and will not.be an unbroken string of
successes, Many things will "not work", campaigns will be defeated, and initiatives will
Tail to get off the Around, But there will also be the possibilities of small victories.
In cither case, the role of the revolutionaries and other militants who are willing to
take risks as-leaders of the rank and file will grow, The experiences of the rank and
filc movements in various unions and of struggles in the black community will provide
~ the basis for & growing and more experienced working clagds leadershlplrlndependent of
the labor bureaucracy and theﬁCarter—administration. This leadership and its develop=
ment in the struggles of the day will ley the basis not only for the rank and file move=-
nent, but for the re~emergence of a black liberaiion movement based in the -working

W ——— T R i
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- class and of the working cless women's movement as well, . - -
Illuglons in the Carter aLmlnls*ratlon and the slow pace of the econony u111 off-
set, to some “extent the other pressures on the vworking. class to act in 1977, Dut those
pressures will be real nonetheless. Struggles, even very important ones, will occur,
he opportunities to lead struggles, to deepen the position of revolutionaries in: the
- working cless, and to broaden and train today's small rank and file leadership among
blauks,'uomen and trade unionists will be there,- In the coming yeaxr, it will be possi-
le. for today's revolutionaries to recruit and train workers to revolutlonazy dideas and
- Opﬁani7a$10ﬂ on a-gmall scale, This will require the concentration of resouwrces in those-
Places - industrial and seographic - where the most resulis can be &3 Xpected, above all
- the industrial cities of the Ilidwest., It will require the continued, and, no doubt,
patient, consistent political work in-the rank and File movements and black community, -
It will require intensified training and education in the revolutionsry movement as -
well as in the workers' movement genérally. Vhat has been done in the past-few years
and what is done in the next yeor will lay the busis for greater interventions as infla~-
tion returns in 1973, unemployment persists, and eventually the Dboon. turns once again
© to bust, In 1977, the traultlonwl socialist s10ﬂan, "Orwanlze, Anlfaie, Educate,™ will
be the watch-word,

Over the next year, we cannot expect events to generate substantial working class
redicalization that could lay the basis Tor large scele recruitment of workers to re-
volutionary politics, On-the contrary, low inflation rates coupled with widespread
illusions in both the Carter administration and in prospects for economic recovery,

- - will on-the whole zenerate an atmosphere in which it will be harder, not-easier, to win
workers to a revolutionary perspective and world view, Revolutionary recruitment will
5o on, but will tend to require patient work and long term political relationships. uut

by late 1977 or bj some time in 1978 at the latest, this 51tuatlon will -change, ; . L

Over the ne:t year, the central takk for revolutionaries in the U.S. is to consoli- -
date and build on past gains; to continue lons term work toward the creation of a base
and roots in important sectors of the -industrial working class; and to begin position-
ing themselves Tor the next round of radlcullzatlon 1nﬂ1de the working class, . =

_liost of the influence toward conservatization will havé much less effect on woxrk-~ -
ing class youth than on-older workers. They have, on the whole, less illusions in the
dJemocratic Party, and have little experience on which to base hope for economic réco-
‘very. They will comtinue having little hope for an acceptable future under capitalism,

- This is particulaxly true for black youth,

] Ins iCe the IBT the beﬁlnnln"s of national opposition orgdniza tlon already existg—-
- Thy (uﬂd to come extent DROD) In steel the aftermath of the Jadlowski campeign may .
leave some national rank and file or oppositionist networks, but on the whole, the next
- yeer will be o difficult time to start up mew national rank and Tile union movements,
here significont national movements and networks do not exist, the main thrust of rank. - -
and . File union work 1ill be local and largely around working condl ions issues, But lo-
- . cal uorL over the next yéar can lay the basis for future national movements and networks, .
Buring periods of 1ntense~mct1V1ty, it is very difficult ;or‘revolutlonarleq to
establish and naintoin political and social ties both in their unions and in their com=
munities, It is difTicult for revolutionary o sanizations -to establish and maintain a
political and socicl 1ife that brings tog ether its own members with a wide and growing
political periphery, During the next yesrs these tasks, tozether with deepening, educa= .
ting, and training a cadre become increasingly important, They*represent as important
step in breskine from the self-imposed isolation of revolutionary sect life ~ a step. in
making the revolutionary moveﬂent paxrt of the life of the working class, i
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1978 ind Beyond ' ] L

he stognant conditions of 'bhe coming year cannot last forever, The fundamental
crisis of the system will mean the return of both boom and bust, of high inflation and
nass unemployment, of growing poverty and social decay, The general perspectives of the

I.5., for a Future of crisis and swowing working cless struggle, need not be abandoned

beceuse we have overestimated in the past, or face o year of patient local work, The
size of the working class response in the coming years will grow as & new working clc»ss
leuc‘erghln emerzes in the unions and in the cozrmunltles. . =

Ly the "pause" of 1976-77 zives way to recovery and even boom in 1978 and another,
probebly deener, depression following that, the pressures on the working class cnd all
of its sections will zrow, ilot only will real weges fall rapidly and unemployment mount
over the long run, but the attack on workins conditions -will become more ferocious over
the years, Under these pressures & working class with an increasingly growing and ezpe-

-rienced rank and file leadership will respond in ways we hawe not yet seen, The pre-

sence- of revolutionaries in the class will be Lkey to that response,

Furthermore, -the crisis and response. in the U.S., will occur in the context of the
vorld crisis, /flready national liberation movements are trensforming the polities of
Africe and having an euect on the consciousness of Amexrican blacks. Working class re-
volutionary action in Portusnl has already announced the coming of an era of workers' -
revolution. is events in Hurope sharpen, they will help create a climate of political -
crisis and proletarisn agressiveness that will effect the American uorkin,; class like
that of every other nation ~ thouzh probe oly at a slower rate, :

In spite of "pauses" in the economy, the weaknesses of the political and organi-

_ zationasl treditions of the American working class, and even set-~backs for the revolu-

. S —

tionary movenent, we live and act in an era of capitalist crisis and working class

revolution, He know it will be an uneven process internationally and domestically. But

we also Imow that fhe perspectives and actions of revolutionaxry socialists in the U.S.
mist be Timmly rooted in the reality of the crisis, Whether in defeats or victories,

“local or nathonal strugsles, union or cummunity, we face the task of building a revo-

lutionary workers'! orgenizotion in the coming years, We know all too well from the events
in Chile and to a lesser extent in Portuzal that if we feil to lay the basis for a re-
volutionaxry workers paxrty nowr, we will be una'ble to take advantage of the events and
strug: 1es that lie down the xoad,

The emencipation of the working class is the task of the workinf* class itself, Dut

it connot accomplish this task without the revolutionaxry party. And that party can only

be built in the working class itself, The time to begin the work that will eventually
“ledd to the formstion of a real revolutionary workers' perty is not tomorrow, Indeed,
even today is too late, The I.S. begen that work some years ago, it continues it now -
even under difficult con ditions - and it will continue that work until our goal is

achieved - a revolutionary workers!' po:fty and -a working class revolu'tlon in the U.S.

Kim M, 7 )

PLEASE NOTE, THIS DOCUIMENT IS THE SECOND DRAFT OF AN UPDATED ECONOMIC AND POLITICAL
PIRSPECTIVE WHICH WAS DISCUSSED T FIRST DRAFT FORI BY THE JANUARY 18T, MEETING OF
THE MAJORITY CAUCUS, A FINAL VERSION WILL BL PUT FORWARD TO THE CONVENTION AFTER 8
HAS UNDERGONE FURTHER AIENDMENT AND BEEN ADOFTED BY THE MAJORITY CAUCUS,



