RESOLVING THE CRISIS IN THE LS.

2 Tbe 1iSiitoday is in crisis. A sign of the cpisis'is the fact that it erupted despite
e, gsudecess of TDC/TIDU, The appearance of the J.oft Faction is only a _symptom of
thﬁ crisis, not its cavce, The couse for the widzspread doubts about the direction of
the i S, ameng large sections of the organization has its roots in the pol:.tlcs and
. roieskodg. with vihich the erganization.carried outl the turn {9 agitation passed at the 1975
conventﬁom They dc nob iz with: ndn"l:rﬂa.llza ion, priapities, and the fuwrn to agitat:lon
,_:tsed as the Lzfk Facilon wo'.id have ug Lnl*cvu, T )
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.At t'pe 1975 ponventlon, the organiz a.i;ion-a.dopted, either explicitly or.implicitly, a
whol— set of idans arvound vhich ths 1L, S, would be'meotilized for the next two and a half
years, These ideas wows clon2ly interzelated %o ons another, 2nd provided a strategy
for external intorvention znd oninternel mod: of u-nctzoﬁ‘nv to support cur external

s work. It wes:stated ai:ihat time: S Bl i 4ot aat Lptin-bAetb
1).Capitelism wos. entering an ox ,cnf’ed pericd of crizis. ; g R EE Y
2} Tke censequent Squeers on prefits would {owce a sharp emoloyers' offenswe

a&a.:mst the working clacs® living and working standaxds.
2} Th2amicn ure2ucracy: n.oulfl ghift to tha =iah%, or at least stand a.s*de, to let
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24)/This would-create o vac am of leadcrshn within the working class Itself,: (So
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. far so gocd; but still.e. very, P&‘.”’thrl analysis vpon which *o bate a.spetific s*rategy for
work in a highly speacifieditima pexd ricd -~ July '75 to the end of *77 )‘u '
Yet we went on to predict that: ‘ o
5) Theworlking class would respond to the empl.oyer;s’f-p'ffensive with massive
upheavals 3n basic Indue*ry, {ccused on the major industry contracts, that
Yy 6):Given-the vacuam. of le~dership resulting frcm the betrayal of the burea.ucra.cy,
2 :Ede A, S;‘;-wo}u‘.d* be able o siepin wad nlay 2 decirive role in leading those struggle‘é* and that
‘- 7):On tho haesa of b2iag e best Lighters {o» the rank ard file, we would be able
to recruil lgree nuinbere of indigcnous werkers to the L S,
3) The. ~cy, iacefemefor 1S, success was.to get os many people as possible™
ializpcd in broic induzioy, fnns meany clities as ponv'blc In the Midwest,
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sarenily clear, It s.,eme-‘ that all thet was needed was
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to admini discinline the rankand file to vorking class work

o
hqndje.,::;:p,.a Y 0. ceb them Intr indusiry and presswre them to raise the banner of the
rank and {ile sixwygie. - Thug what was supvosedly necded Was a '"hard" "kick-ass'" EC
n%a gormmorn "aca H the mombership and even to the NC which elects
3 2 F.C tiat would ¢arvy the line it laid down -
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. cagez, &nd even scmez ir<iical concessions on internal
_groun funclioning, it reqma beric Mlina! of the I,S. Yet, beyond the fundamental
fact of cconormic @vieis, the cmmcv"a:“s’ cffengive. rnd the bureaucra‘cy's move to the
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-how. lea.ds -to~daaa.5 ,rov 8 pol* cles. Un*l we éznaclons’y and explicitly repudiste its'
mechanistic ccmf'ep Lons of tae relation ip be wucm ecomemice “ad workers' conscieus-
nesa, party and c’ .18 lea zrsiip and rang and #le, w2 will fail to overcome our
current, very debihl:atmg weaknesses. We will be unable to develop the specific
stra.tegies which are indispensable for building our rank and file work in our various
arenas; we will be incapable of developing at any level (top leadership, secondary
leadership, rank and file} a cadre which can operate with an adequate level of pnlitical
. preparedness; and we will consequently be unable to introduce the high degree of
ﬂexibihty in our political functioning that is needed to make the small ga.ins that are
open for us in the immediate period.

"As an alternative to the current strategy, we argue that the Left Faction is a
dead-end, that it has no plausible explanation of the roots of the crisis in the L'S,, and
that what arguments are presented for the way forward would, if followed, point us
away from our very real possibilities of buil ding a workers' organization in this period,

Finally, we present a way forward which goes beyond the sterile debate over
industrialization, priorities and mass work, to the real questions of the politics of the
LS, which li¢ behind these. We believe that the nature of the periocd does make it
' possiﬁle for the L S. to become a workers organization, but only if we adopt a realistic

view of our potential, Starting out from the assumption that agitation in the working
class is a necessary prerequisite for recruitment of workers, and cannot be separated
from the process of politicization, we try to show how agitation can be made more
effective and lead to recruitment, not merely through ca.}.hng on people to abstractly
- "rajge politica”, but through setting out strategies which politicize our agitation from
~ the start, We try to show why in this period such politicization of agitational work is
not just necessary to make socialist propaganda, but in fact responds to the immediate
tactical necessities of organizing the rank and file to fight back, We try to locate the
reason for industrialization and priorities in heavy industry and the need to "dig in" to
what will ultimately be the key working class sectors politically; to give the group
"steady work' in the class; to take advantage of our key opportunities in heavy industry,
miosat notably the IBT; and to provide the basis for a whole series of activities outside
the priorities but linked up with them. At the same time, we try to show that industri-
alization and priorities should not stand in the way of opening up women's work, re-
cruitment of students, and in some places public sector work, because these do not
involve, as the organization wrongly told itself, competing resources, On the contrary
we argue that through linking up our non-priority with our priority work, we will
recruit workers outside the priorities and non~workers to our working class perspec-
tives, Finally, we argue that none of these steps can be taken -- toward the politiciza-
tien of our agitation, the integration of our industrial priority work with other work,
the opening up of new arenas through increased flexibility -- without a fundamental - ..
change in the organization's methods and internal operati-~z:, Specifically, we must
repudiate the method of "stick bending" and the commandist conception of leadership,
“:embodied in the unacceptable forms of the "*disciplined EC" and "organizers as EC
agents" We argue that these methods of leadership lead to patronizing the members,
pa:rﬁCula.rly workers, who are not assumed to be capable of internalizing our full
poht:rcs. A new leadership majority, committed to the fullest possible collaboration
between all sections of the organization and capable of providing a political lead to our
working class work, must be elected at the next convention.
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“Economic Crisis Equals Work.ingClass’Upsurg_e_'"

' The objective development of capitalist crisis," of a tendency toward
‘massive inflatién and high unemployment which .the ruling class cannot
control, will necessarily create a massive reaction from the working
class. The whole history of our class demonstrates this to be the case."
(emphasis added)

Bolshevization of the I.S. - 1975 Convention Document

The economic crisis has fundamentally transformed the working class landscape,
It has opened up possibilities for revolutionaries which were not available during the
19508 and 19608, when capitalism seemed to be permanently expanding and increasing-
ly powerful and when, in particular, the trade union bureaucracy could take advantage
of the corporations' steady profits to “wm” gains for its membership so as to undercut

‘any emerging rank and file challenge, The crisis and the employers' offensive have

indeetl undermined the union bureaucracy‘s ability to deliver, and have produced a
gserious decline in the standard o living of the-working class. - Yet, to conclude from
the fact that the workers need to fight that they actually will fight is to lapse into

mechanistic materialism.  This is not only bound to lead tc incorrect predictions, but
to turn our attention away from the crucial question of the actual preparedness of the
class to fight, its state of organization and its confidence,

In 1975 the turn to agitation was taken on the assumption that economic conditions
would generate a working class upsurge. At this time we were already worried that

T we d1dn't have enough of a base in industry to have an'impact "on the struggle around

"

the contracts which will take place during'the short lived 1976 boom to be decisive, '
Why should this upsurge take place? Aside from reference to a few modest successes
in local caucus work and an inflated assessment of national caucuses like UNC, our
prediction was based entirely on the workers! recent experience of economic crisis
along with the expectation that they would be experiencing a slight upturn when the
contracts came up.

Lvﬂ Now, in general, there is noth:ng in history which shows that workers necessarily

respond to crisis with niilitant action, The Great Depression, leading to perhaps the
worst onslaught on the standard of U.S. workers in our history, began in 1929, TIhere

" was little working class response until 1933,  Even more striking, in England there

was hardly any working class action throughout the length 'of the 19308, despite contin-.
uing depresslon during the whole period. The working class was unable to recover

 from their disastrous .efeat in the 1926 general strike, And this is precisely the point,

The possibility of motion within the working class at any particular time and place
depends on a var:.ety of Eactors":.ts history, tradltlons, 1ts degree of confidence or

amzatmn and independence from the union officials, Yet, our analyses and evaluations

~ since the turn have consta.ntly ignored these questions, We assumed the workers had

to ﬁg’ht so we tended to minimize the importance of realistically assessing the actual
" level of self-organization and self-confidence of workers in general and in each indus-
~ try and local where we were active in order to calculate our possibilities for engaging

in action.
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It cannot be said that we were entirely unaware of these sorts of facts. Indeed,
we knew a great deal about the variations within the U, S, working class, within our
industrial priorities, in working class preparedness and organization, But we failed
to take these into account, For the whole method of the furn forced them into the
background, Ironically, our decision to intervene around the Master Freight Contract
in teamsters had been formulated before the turn was actually passed at the Convention
and was based on an analysis of conditions specific to the teamsters, ) :

In particular, the teamsters union, relative to the employers,was far stronger
than the unions in auto and steel, largely because the teamster companies were so
mubch smaller and weaker and less well organized than the auto and steel giants, At
the ‘'same time, the teamster companies, less directly threatened by foreign competi-
tion than auto and steel, and still subsidized by the government, were slower to feel
the ‘economic pinch and slower and less effective in unleashing their empioye‘rs‘
offensive. Finally, and perhaps most important, dispersed as they were in small
'shops; the teamster militants had recently been more difficult for the bureaucracy to
control than had (say) the auto militants, And their rank and file organization, though
hardly powerful, had not been subjected to the same defeats by the employers, All
thesé¢ factors-opened things up to our intervention.-and possibilities for recruitment,

* . However, im fact, the specifics of the teamsters industry were largeiy,‘;ostltgthe

organizatip 'os consciousness in the bally-hoo of the turn. And they do. not seem to have
been taken/account -- at least not in published documents -- in preparing for the

" ' interventions elsewhere,

In fact, even the specific situation of class organizalion in atuto"do:é:s not seern to
“have been-at the center of our consideration in the auto fight, except, of course, our
noting that with layoffs down (economic conditions again), the workers were likely to

. have more confidence to fight. What we refused to confront head on (it cannot be said

. we were entirely unaware of it) was the fact that the employers! offensive had long
“"been under way ii auto and had administered to the workers there a series of demor-
alizing defeats, In response to the imposition of GMAD in the early '708, there had
been a rank and file upsurge throughout auto, There were important strikes in
Lordstown, and Norwood, as well as in St, Louis and other places which led in 1972
to the rank'and file demand that a national strike .against GMAD be called. Not only
was GM able to smash the Lordstown, Norwood and St. Louis strikes; it got the

. .:collaboration of the bureaucracy who called a suicidal series of so-called "a.pa'che
strikes' which killed what was left of rank and file resistance. To our knowledge,
though some of these facts were mentioned in both L S, internal and external publica-
- tions during the CGC, they were never integrated into the 'understanding of our
-+militants in auto, never specifically related to our expectations concerning the re-
sponse of auto workers to CGG, and certainly never raised directly to the anto workers
with the intention of drawing the lessons. This is clearly the result of the leadership's
dogged attachment to a crass economic explanation of workers' consciousness.

- Inan appendix te one of the NC documents, Mark L, offered the sensible amend-
ment that. one reason for the failure of the auto workers to mount an opposition to this
-year!s company attack was the earlier defeat of the black moyement. The NC approved

Mark's contribution, It is astounding that this did not form a central part of our
analysis of the auto contract fight before it started, Nor, as we've just noted, did the
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historyof. the rank and f11e revolt agamst the employers‘ offenswe of the ea.rly '703.

" Yet it should be obvious that if we were to move auto workers to struggle around the

contract, we. would lave to show them why they could succeed now when they had been
defeated not very long before. In particular, our main argument had to have been that
previously the lack of national organization by the rank and file had left the various
militant locals subject to be picked off one by one and sold out, This was why auto
workers needed CGC -- indeced 2 permanent national rank and file organization, We
would not,” of conrse, contend that this would have guaranteed success, But analysis
and strategy in'detail, after all,:is one of the main l:hlngs we as revolutionaries have

to offer and this requires relating to workers' 'subjective' conditions of self- conf:.aence

and organzzatmn not just econowmnics.

Our crude matenallsm has left us ent:rely unable to eva.lua.te the results of our
worlk, withiznt the course of a campaign or after it is over, As a resull: we have not
been able to alter our tactcs when our predictions are wrong or ,1_,ea_r,n from our m1s-
takes, As the Auto Fraction Steering Committee concluded its evaluation of CGC:
But we.had thought that the greatex efiects of the layoffs in aufo and the

vl s relatively high proportion of blacks, who always feel the brunt of

‘capitalist crisis - first, would razke auto workers rnp_re_l;kely to be
combative on their contract than other workers, We were wrong,
The fear associated with being out on a limb led to passivity rather than
- aggression.

Here, indeed, is the typ= of '"correction" or “rcthinking' which a crude materialist
apprdaich makes possible, Now econoinic crisis no longer-causes militancy; rather, it

‘ causes passivity., Of course, in fact, in itself crisis causes neither, because economic

conditions, in themselves, though an important part of workers' experience, do not
determine workers' actions.

Not surprising, we can't maintain a consistent line from one document to the next,
because the EC's cconomic determinism cuts in so many (opposite) directions at once,

¢80, -in.their recent reply to the New Course document we are told that "Asg we, stated in

the October :NCG documents, the economic pressures on the working class have not been

-a8 great as we aoxpectod, That, a.lo‘.tb -with other factors, meant that the bargaining

round was:not as-volatile as we expected,” Yet this argument is contradicted by the
facts. In auto =- the main place the bargainirg round was not as volatile as expected --
the employers! offensive was, 1 anything, worse than we expected, with speedup at
record levels and an unprecedentedly Lad contract forced on the workers, Our crude

.materialism forces us to re~wnri the facte in order to e*cplaln why workers didn't move,

s dn fact, to explain why workeys have nct acted, and to help them move forward, we will

.need-to spend 2 lot moere time on figuring out exactly whezre they are at, not just the

material problems iney {zce. Thal we are inside the shops “should position us to do this

‘quite well...but it will do sc only if onr organization develops a much more political

_conception of the ;one of cur militants.

”'Ihe Best I‘1ghbers “[1?1 B uld the: Pa

’Ihe mlsConC‘“Ptan tha Lhe E‘:CO’.IOJ!.J.C crisie of 174175 w'o'.u,"ld ‘allitoma.tically lead to
mass workers upsurge in '75- 77 helped to buttress a further notion which was equally
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migleading: that the I.S, could grow simply by giving a lead to the contract fight to come,
With their union leaders clearly compromised, workers would join the I, S, because we
were the best fighters. We had no commitment to capitalism, so we would never have
to compromise the reform struggle of the workers for immediate gaing, as would the
bureaucrats. The workers would cease to follow the bureaucrats and flock to our

banners,

The "best fighters' approach is a mechanical distortion of the socialist method
toward agitation. We scy that the workers learn throngh struggle, because it is only
when workers have succeeded in organizing themselves collectively to fight, that certain
ideas, especially socialist ideas, become relevant and realistic. Without agitation,
without activity, we do not have much chance to change many workers' ideas, But.to
assume that just because workers are in struggle they wil! actually change their world
view to the extent of jcining and remaining in a revolutionary party is as one sided an
idea as that merely by "bringing workers our ideas' apart from the atruggle we can
win them to the party,

It is true, of course, that there are today few among us who would openly admit to
holding the view that mere militancy will automatically lead to socialist politics; but the
fact is that this was for quite a while a widespread view within the group, and, more
important, the organization has continued to act as if it believed this, ~This has been
reflected in: a) the lack ol political training of the cadre; b) the cher.rleading role of
the newspaper, despite 21l sorts of resolutions to "raisc politics''; c) the organization's
.:.failure to produce pamphlets analyzing our struggles from a socialist viewpoint; d) the

1gck of serious discussion in the L S. \"ve have, in other-words, reduced the struggle
for socialism, at almost every point in our worlking class work, to rank and filism,
rather than building the rank and file movement in the context of socialist politics, In
fact, we must realize in the first placc that our socialist ideas provide the essential
basis for the development of rank and file strategies; secondly, that our rank and file
~ .work is, in large part, a means to an end: It creates the possibilities for revolution-
.aries to'ge't__al hearing for our distinct ideas, '

‘ The simple fact is that workers can recognize that we are thc best militants, con-
gratulate us for our indispensable role in their reform struggles, vet stay far away
. from joining the party, Indeed, in some cases, the very success of the rank and file
movement can provide militants a reason for staying outside the party, since it seems
(for the moment) that all that!'s really needed to protect ct tha rank and file is the rank and
file movement. The oaly way we can combai such illusions is to take theémn head on,
which means explicitly presenting the limitations of rank and {ilism to the people we
work with, In the first place, in nearly every case, shcrt of the great mass upsurges,
national rank and file movemenis could not exist without revolutionaries. This is not
. just because revclutionories are grea* fighters, but because they understand that the
! organization of czpitalism, the ir2de union bureaucracy, and the state penerally render
local movements ineffectaal and choxt-lived, Secondly, thc reason the re\folutiéiiariea
bother to build rank and file mouvements is to hiclp build the mcevement for socialism,
and in particular the revolutionary party, This is because the rank and file movement
cannot, in the long run (usu=lly rot even in the medium run), defend the workers,
especially as the crisis deepens. Only socialist rcrolution can do this. In the past, we
_have indeed extolled the great role of revoluticnaries in bnilding the rank and file move-
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/ment, but we haven't made clear thz explicit analysis of the capitalist system as a
whole which provides us with the means to be-effective. Nor have we stated clearly
our own motivations in building the rank and {ile movement. .. its relationship to
making socialist revolution,

Our problems have been particularly clear in Teamsters, for here our agitation
was successful, and we showed curselves capable of leading the rank and file. Yet, in
teamsters, recruitmen® hos proved a very complicated proceszs, which has not been
helped by our failure to face up e.plicitly to the limitations of TDU, and to explain
‘these very carefully to the militants with whom we are working. It does us no good to
pretend, moreover, thai the cuzzent vacuum of leadership in teamsters has simply
destroyed the attraction of other stronger forces to-whom the rank and file still would
hope to turn: the courts, the government/legislation, even reform bureaucrats who are

" not yet on the scene but who are still expzciad to emerge to clean up the union. Unless

.and until our membex=shipy i5 prenared to dezl eflectively with these illusions, we will
not be able to recruil and especially to hold onto worker militants, Through our
necessary agitatidn/milite.ncy we can do no more than attract a number of people toward
us. We still have the task of cysiematicelly winning them from reformism, The LS,
will have suffered a defeat if we cannoi toke political advantage of our position in TDU
to recrlnt a 51gn1f1c wnt number of Teamsters in the next year,

Our rank-and ~filist approach was particularly manifest in our response to red-
baiting, Obv1ou=1y, in certain instances, we have to approach this problem in a
defensive manner, DBut rcd-baitirg clso opens up certain opportunities, especially for
getting things across to the militants we're working with, Unfortunately, in Workers'
Power wheve we should be pre senting our pol1t1cs, our general empha51s was on what
good militants the reds were rnd kow the bureaucrats used redbaiting to divide and
break the movement, In other words, we defended the socialists only. through their

~supportive relaticnship to rank and file agitation, We did not use the opportunity to say
‘ why we are reds,..i. e, precisely because the rank and file movernent alone could not
2-7"" "3 the goals thz rank and file militants arc after.

Indeed in WP, we bave pencuraliy talien up a seli-deluding role as cheerleaders
(supermilitants} for the ran'c 2nd {ile movement, rather than (a) providing the sort of

" strategies for immediate struggle that can only come out of a socialist understanding

of capitalism, and (b} skowing why 2 siruggie for socialism is the necessary response
to the employers' offensive. In fact, we are just kidding ocurselves to think that WP!s
militancy, cheerleading has any significant effect, The great mass of workers will not
read WP, and certninly -=ill not strnggle to "Strike Ford" because we say so, or "Vote
Sadlowski!! because we say thay should, On the other hend, the militants who will read
WP are already convinced oI our bread agu..at-ona.l calls, and are seeking strategies, as
~well as analysers for cheir struggles. It is these militants who can be open to socialism,
if we are not afrald to tell thom that socizlism is the only sclution to the problems they
are struggling (o solve.

. It is becanse cf our Ao facto gress ovevestimation {in fact, if not in theory) of the
sort of party-buliding :Tm;é.kct wo can huve merely throush setting ourselves up as
leaders of struggle (an overectimation fueled by an unrealistic view of the impact of the
crisis on worker militancy) that hzs led us not merely to play down our politics, but at
times {o actucly dist ':r“ our POl.‘.ulCu. It is, in the first place, wrong to think that by
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. showing in WP that Sadlowski has a better paper program than McBride, we will get
large numbers of workers to vote for him, This is obviously a mistaken view of WP
as an agitational weapon: it cannot be that on a mass scale, But what is perhaps worse,
in the process of supporting the election cof Sadlowski, which was in itself quite correct,
we presented quite misleading politics, When we made = big point of showing that
Sadlowski said much bstter things than McDBride, we gave the impression that we were
sﬁoporting him bscause we actually expected him to do better things. In fact, our
position is (or should be) that we support Sadlowski Gat spite the {act that we do not think
he will win significan® gains from the stzcl corporationc once in office, This is because,
at this point, his paper program of policics is quilc raearningless... and by playing it up,
we necessarily create illusions (even if at other points in WP we say things which tend
-to attempt to undercut this)., We know, and we chould say, that no head of a giant union
today can by himself do anything for the rank and file beczusz there is no way he can
stand up by himself against ths giant companies "2nd the vest of the bureaucracy, as
well as the state)...unless he is backod and conivolind Ly & poweriul renk and file move-
. ment. Sadlowski is part of no such moveme:n’, Ve support Sadlowski primarily because
y a victory for him will mean 2 brealk in the burezucracv, This will, in turn, open up
better possibilities for rank and tile organizing ., but it is cniy if thie organizing mate-
‘ rla.hzes that th_ngs can improve. 'This is "vrn " we must ba say?'mg explicitly, and con-
'stantiy, and most particulerly becatse it :'Ls kere a gucction of an election (rather than
an actual struggle agaiast the bosses, 25 in TDC). For there is no form of working
class organization that terds to -2 less meaningful, l235 permanent, more subject to
bureaucratic contrsl from tke teprand thus more subject to coliavse very guickly, than

~

an election campaign movement.

Slrru.la}:ly, in auto, W2 called for a ctrike agsinst Ford. Obvicusly, WP could have
no influence on whether or not the great miss of werkers would force the bureaucracy
to move, We could possitiy have inilucncead e sinall avmber of workers who did read
our paper, explaining in them that a strile againsi Tord alone could not win, .because
"the bureaucracy':z strategy ol playing one compuny off against the other was pure jive.
The auto companies, we chould bave said, would not try to expleit working class action
against one of thelr number; they would, in fact, unite agzinst the common enemy, the
workers. Esperially in a period of employers® olfensive, the companies clearly reali-
zed that the worst thing that could hzppen i thera would ke ony sort of big victory for
the workers., A win at ¥ord would have threnftensd GM. GM wonld therefore have
'su.pported TFord, I might he said that it would have been "unzealistic! to call for a

"'_strlke against 2il three, given the sentirnentis of the mass of the workers at the time,
“To this we have two answers. Firsi, if it ‘vas in fact toctically unwise for the workers
to strike Ford alene, we chould have said so. Second, if it vas alrcady settled that

“there would be a sizike a* Fowd, or if this iltaly ard it wer therefore necessary to
tnobilize the greatest possible suppor: fow this, vz chould, of covrse, have supported
the strike, but argred in WP that for this io have 2 better chance to win, the militants

~should be pushing to siziie 2l! threa. Vhen Vocrdcontk call: for o strike at Fdrd, we
say a strike is necessary, bu® his is noi e« cirrterv which cana win, When the Ford

workers go out, we support tizm while trylig to convince the militanis that strike all
three is a much beiter ctrategy to win, Th~ point is that we do have legitimacy because
we are in fact crganizing and agiteling to support vwhatever mass action is on. However,
by being realistic ~bout the necessary ctiategy to win -~ even if it means pointing to a
much harder rond -. we will gain the respeci, ard Lopefully uitimately the adherence,
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of militanis who see the nzed (o facec reality 2nd know we are peinting to:the only road,.

The best fighter thecry and simple focuc on ¢ altm.mn was io on important degree
responsible 2lso for our failure to keen mosi of the warkers o recruitéd through the
worker recrGiiment raliies. Ratker than show the newly-recruited workers how our
role in agitation ir neccssarily llaked fo ur cocialist polifics, we tried to recruit to the
conception that ths primery volz of the 1. 5, w=nr e help therr In their dav io day strug-
gles. Aside frorm the fact tha” I §. could:'! providz surch seppert. this is a weak basis
to retzin workers in A Jocialict urgoaniz-ticng for etenggics come and go, ebb and flow;
with more ‘defeats than victorics. Unlecs ve ¢ gl go‘ ticize werkers we recruit, we
will lose thom, gerewally s quiskiy as wo did fn o2 worker recrultment campaign..

In sum, the impi.cit ides that the party, ov cvon a n"vtionv'-ﬂ rank and file movement,
can be built in thiz pericd tarour miliircy and crgonizailon alone; hac causcd an.
erormous chasm:Hzfweon our rods enlion woTk and cur pr‘h e, AU e result, we have
even fajled in gencval to prosent our anslvois ol Thy onmdindlch inis and the employer,s"
offcnsive. Yes, of course, we Dhve moeniiensd b ~iacks Ly the cmplovers quite often,
but genex ,1l-y withesi explainins roiry. zxtepl throvgh rwerencs {o the cmployers!
incatiable greed. Imonicaliy, *he crisic i'cell. the Zvnchris of our whole outlook, rarely

~ " .

entérs into our analyeis ac the expiaration {2 changed ~ondillonz 2nd the need for . -
changed strategiesy. 'This was varticuizrly reflecied through tn(. period-of TDC-and CGC.
When thése miovements were opevating at the same lime, they weze not linked _prgpa.gé.n—
d1st1ca11y in our paper or other propaganda. This was the ideal time to make the point
that the employers' offensive is general, linked to the nature of capitalism and falling

capitalist profits (not »ising profits, as wec are ofter i'mplying). These points are crucial

not only to convince militants who are close to us to actuzlly join us, but to bettexr show
the need for a relatively permenent naticnal rank and file organization. The point, of
course, is not to separate this from militancy and agitation -~ this is the 1,8, strong
suit -- but to make that militancy m ~h more effective and to recruit. We have to reali-
ze that our error in 1976276 was not. Just to spend less time on political education and
propuganda on the one band" in compar’son Lo agitation teri the other hand", The polnt
is that our agitation itself was veiy much weaacned because it was not integrated with
our politics, “Howsever, until the orcanization realices the necessity of using our politics
to do decent agitation. we will never get more politics, however much peoplie say ab-

stractly that they wan! % «. ¢ither in WP, in p:mmﬂo'_. s oi ‘n iniarncl education. This
ie becausge until the spzilic forras of cur agit-tion nire scea to flow out of our specific
. A

politics, politics will noi ke eeel ©3 He 2 prrciical necess i V.

A Righiward Tendercy

The implicit view that og’otion, being *he benl figaters, w’ll somehow suffice to
build the rank and file moverent and [ cowai: a: it sl pushes our politics into the backe
ground., .bulin the loay rul if fonda ta pnchoun nollticn to the »ight, When the crisis
does nct actunily cendinnsany - 7 oaockers Sty maotion, and we cannot provide the lead,
we siari to lcox %o ciher 7 —iich could sonnibly crente it motion for wvs,.. parti-
cularly the "lofi" ox oupr-Gurerusraliz. Fooobsarcces Ay vwie wecuing with "mass work' at
all costs, that swe tond to lors sight ol aus csormiliol peds tkal-mass work is a means

T

to “he end of building on indeperd-nt venk oud file movremant,
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In the auto contract fight, according to the EC's anti-New Ccurse document, "By
entering into various united fronts, and even by trying to influence sections of the
secondary leadership, we were positioning ourselves for that role (as the leadership
of the auto rank and file)," Yet, this was an illusory strategy for our auto rank and
file organizing, because we did not have adequate forces to make possible a successful
united front, Obviously, united fronis with bureaucrats (or even worse elements) are
permissible or desirable in certain instances. Each case must be evaluated on its
merits., But we have to remember, a united front is an alliance., The first requirement
for entering a unitcd front alliance is a base of your own, If you do not have an adequate
base, you inevilably end up being used by the bureaucrats, rather than being able to use
them. This is because you cannot set up a strong enough pole of attraction to the rank
and file, which can seriously compete with them.

There seem to be three possible justifications for our having sought out an alliance
with the bureaucrats in auto: (1) we actually thought they would lead a fight, (2) we

%t their entering the fight would inspire other rank and filers to move, (3) we
thought we could rip off their base.

With respect to the first possibility, it is a cornerstone of our analysis of this
period that we do not expect hureauncrats of any stripe to actually fight the hosses unless
they are pushed to do so by the rank and file. To our knowledge, the actions of Oginsky,
Weissman, et al in allying with us at various points were at no time forced by their
supporters, nor was there significant independent rank and file force in their locals
pushing them to keep them honest, So we had no reason whatsoever to think they would
carry through a real fight, rather than go through certain motions to maintain their
"leftish" reputations -- and, of course, they didn't,

With respect to the second poseibility, it is possible the entry by bureaucrats into
CGC did move some rank and filers to join too, But this does not justify the tactic of
setting up an alliance with them, ¥or we had no reason to believe, given our own
weakness, that these rank and filers would not continue to follow them. The point is,
when you start off with an alliance with the bureaucrats, you create the conditions for
the bureaucrats to control any movement which you yourself may actually get going,
Suppose we had gotten some modest action in auto, Do we really think that the
Weissmans, Oginskys, et al , who were publicly touted as the leaders of the movement,
would not have been able to control it? We might have been able to offer the better
strategy on paper for the rank and file, But with their powerful bases, the bureaucrats
would have, in fact, been in position to present the only Y"realistic” alternative within
CGC and, thus, to have been able to derail the movement rather easily, Obviously,
when any movement really gets going, there is usually the problem of the rise of
oppertunist bureaucrats jumping on the bandwagon, But at least if the bandwagon is
already rolling, having been pushed oif under rank and file and/or socialist leadership,
the bureaucrats at least have to put vp a fight to g2in control of the leadership.

The third possibility, that of ripping off the base of these bureaucrats, was even
more unrealistic, Their followers vrere largely captive and pretty much under their
control, If they hadn't been, the bureaucrats wouvld not have been so glad to join us.
On the other hand, given the small number of people who backed us, how could we
possibly have formed a real force of attraction to win away the bureaucrats' suppbrters



fyvoun them ?

Cf course, if we bad not §3ugh_t out the bureauncrats frow the start (as we apparently
did, according to the EC document), but instead they had come out for CGC on their own,
we would have had to fully accept their support. To do otherwise would have been
sectarian. Even then we would not have put them forward as the leaders of the move-
ment, In any case, it would have been the correct political course to spell out in WP ~-
on the basis of our understanding of their position as bureaucrats and our-knowledge of

their previous actions -- what we could expect from them. To say, in particular, that, .

given the privileged position of the bureaucrats and the pressures they faced from the
bosses and the upper levels of the bureaucracy, the rank and file could not expect them
to actually fight for the positions they supported on paper unless the rank and file
organized’'itself.to keep the pressure on them and to control them, In fact, our coverage
in WP far too often gave uncritical support, even promoted these bureaucrats. But this
was the logical outcome of our strategy. Since we seem to have hoped to use their
support to-build CGC from the beginning, we had no choice but to publicize this fact,

and to build them up.

-In contrast, in TDC/TDU, to our knowledge, we rarely if ever sought the endorse-
ment of individual bureaucrats, speaking for their locals, even where these might have
been available, We went directly to the rank and file for local endorsement, This was
because we knew that unless TDC/TDU woi. its own rank and file base from the start,
we would have a very difficult time keeping any part of this base in the future,., when
bureaucrats who seemed to have the power to do much more would come on the scene
to try to derail our movement.

v, ~

There is a world of difference between pushing reformist workers forward in the
rank and file movement and pushing reformisct bureaucrats, This is because workers -
have no institutional stake in capitalism, no matter what their current level of conscious-
ness, whereas the bureaucrats do, That is why we always fight to prevent bureaucrats,
no matter whet they say or promisce to the workers, from gaining hegemony over move-
ments, In our desire to prove that we are non-sectarian, tactically flexible, willing to
work with everybody, etc,, we must not succumb to get-rich-quick schemes which not
only contradict our principles, but also don't work.

In this:regard, it is remarkable tc say the least, that the EC can refer, in the same
documént, to-the alliance of leftists with John L, Lewis in the CIO to provide justifica-
tion, by way of analogy, for our alliances with 2uto bureaucrats today. This omits .
merely two small points, In the firsti place, the CP, although still small in absolute
terms, represented at that point an incalenlably greater weight in the working class,
and especially in the industries where the organizing was happening, than we do in auto,
That we can possibly compare ourselves - "ith the CP in the mid-1930s may indicate
some-disorientation. Secondly (2nd probably even more importantly), the very motion
of the bureauverats who went to organize tire CIO was the result of a titanic mass move~
ment int industry, which h2d hz2en on for several years beginning in 1932-33, They were
thus attempting to gain control of 2 movement which had rushed beyond them, In work-

"Iz with Lewis and the CIO, the leftists were taking advantage of the relative weakness of
the bureaucracy on the one hand, and, on the other, moving into a situation where they
were organizing a mass upsurge (c.g. the auio sitdown strikes), where the problems



-12-

of bureaucratic control were very great and the opportunities for revolutionaries
extraordinary, It is today impossible to predict for sure that a mass upsurge of 1930s
proportions will not occur in the near future. Yet, for the EC to imply that we can base
our strategies with regard to the bureaucracy on parallels from the '30s is to further
confirm the suspicion that they have yet to break from their economic/catastrophist
vision of this immediate pericd, with all the distortions this has brought.

Industrialization Raised to the L.evel of Strategy

Given our expectations that the workers would automatically move in response to .
the crisis, and that we could lead end rz2cruit merely by being the best fighters, it was
natural that we should tend to clevate indusirizlization to the level of a strategy, indeed
the strategy for the whole organization. Thec organizaticn attempted to send people in,
with the expectation that they could l:ad, without providing them with the necessary.
political education and without developing the necessary pnlitical strategy for their = .
specific, local arenas., Since simp'y to "go in and fight" was all that was supposedly
needed to build the 4L S, , ""ld‘_U:_J_tE"J’lz" tion Becoime a mous ral rather than a _political issue,
Anyone who didn't go in was prevenling the I.S, from advancmg, and was thus definitely
of lower quality. . So, on the one hand, inlustrialization was put forward as a panacea;
on the other hand, syerything eisz wac out down, This tended to politically disorient
those who actually did go inj it demorzalized those who did notj and it led the organiza-
tion as a whole %o adont a serics of very wrong and very damaging positions.

Industrialization is simply a tactic, like working from the outside., It is required
in the U. 8., especially in big, unicnized heavy industry -~ where we want to put down
roots -~ because { the difficulties of g2iiing access to workers from the outside due
to. the harassmenti of the Bosscs, i1z propaganda cf tha bureaucrats, the suspicions of
the workers themselves, 3ulb to ko cfiecciive, industrialization needs to be done in a
‘political manner. Yet ico ofien, ‘hose sent into industry were given the idea they could
succeed without 2 full knowledge of iz history and traditione of their workplace and
without 2 real understanding ¢f how to relaie their revolutionary politics to their speci-
fic situations. As a resuli, two things tended to hippen, At first, the industrialized
comrades, fully encouraged by the '2adzrshin, tended to feel that merely by being there,
having made the sacrificz, *hey deserved cpecial political consideration, "higher!
political position, whataver thelr actnal cea’ributionc, even level of activity, But
sooner or later, if cuczess did not come as it wns promised, there was disappointment
and demoralization. This wos L..:L.'Llly first direcizd ot themselves (encouraged by the
leadership, who oiton blamed hosc inside Jor the failu-es to get rank'and file organiza-.
tion going). Then, the whole tacric of ndustrialization was by many rejected outright,
This was quite natural, oi course, givel the mouivations and expectations on going in.
But it missed the whole point. Industrinlization ic necessary, But it cannot be accom-
plished without o great do2l cof pciitical nreparalion: training of the comrade going in,
development by the branch/frrctlon cf & spacific nolitical ctrategy for that comrade,

We think it is no 2ccident that many of thoss who seem to have industrialized most
successfully are those wh> went in relalively 2arly on; {or they were not only politically
ready to go in, heving offen been leng-time IS, comrades, but also politically motiva-
ted "5 go in, having realizcd the necessity of the tactic apart from any short-term
promises of immediat: pavotis,
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Unfortunatelyy :the whele moralistic bias toward.going in tended to undermine. the -~
organization's -ability .to politically prepare,-: Moreover, thase on the outside who might
have played a significant role.in the industrial fractiaris.zlongside the industrialized S
comrades, targugh doing seme of ihe: research and information gathering, as well as
political thinking,; to. work coiiaboratively with thoce inside in developing tactics and
politics, wene-demoted to sccond ¢lasa siatvc.  They could nci.contribute politically,
first because of the worksrisifmilitency: centered oricniation of our work, but, second- .1
ly, becausc they worc noilongey o -an c.yual footing with those inside. In general, they /'
had to become shitworkers for the indu.st::iaflized-ccmfr.i‘.d,es.' “md 3L

To make metters worse, those who were not 'ndust"lall ed or wor!ung ina pr10r1ty
fraction, were given the impression, oxr told directly; -that.tlere was really very little
place in the organization for them. They wcre given reotiaing fo do; no work was devel-
oned for ihem, Since fhey wewe alycady stcond ch,s... it ¥z not curpricing that many
dropped out, AL the same lime, m=ny 'wic coulC nave boen rocruited were acinally :

\ dm%m.w bzcausc giey were noc, '*cg.c’ 7.t0 indusirializc! In this manner -

-
e % - -

" we wasted: o larys amoun® of rerowsces;. €5 is Iadicntzd by the . fact that our membership
bas rot growa ovezx thwc pa. 8 year cnd;s half, decpils the number.of pecople recruited in o
this period, . - 5o g o sl ’ Tt B "ol & N i T

Possibly wors of '=.11 5.geuicz of dicasirens politice posjiions were pdopted to .
justify oy tf)t?l focus on iadpgiriciization in the puliowil ancihe downplaying.of . - -]

cverything else, I‘{Qm- ZoVies vies our lees of women's politice, We wanted to indus-

trialize as many ‘women 25 rossible info our heavy industry priorities. This was .- -
reasonablg as & [actic, Bufic cmfarce this taclic, we developed the-thecry that the
leadarship of the woxiing "‘om‘-‘n"'- movement wopld come out eof heavy industry., This: .
idea, to be 'cd_,t, ccnt ‘adicts a L~gic notions of workex=c! le-ov'gamza.ulon' it
implies that theo 12 Rirg woreents miovement wili noi come out of the
same placos whaze 3 ovganizalion ond stroggle must arise ~+-. i, essinis
places where {ore ore l:reaf”: inanfly women vorlers. 7The resul: of this perspective
was & total.withdzrwzl from womel's vork. As .arresult, only the relatively small
ember of werncn wio wanted to go into hezavy indusiry coull find a place in our; orga.m-.
zaticn. It vas iho pooletypical :-‘-e:l*.‘.f: of raising inducirialization to .the level of a.’
s!.'-".-*.ffry., It wus mot thntinde oz and womern's werk were in fact | .
counlierpog:d, L or the raoin xenouraa fo o wenwern o itk -~ L, e, L, 5, women and
potentizl I, 5. womicn wiarlls 104 L-dus,..m.lz_‘e. This doesn't
mean they shoueldn’t he anc f‘”:’:';_,cd to Co 39, en i

so. It doms me : 3 f_:o :'.n, 4 W vrho \-rr-uld want to be.in I, S,
if there wave & heant wonk lov thor 1z, need '.:,o oo giveniem aciivist place within -
thz ozZgariy ; "ale maenna dc.v'\ronm.g external women's . .o

work, {*s .mertionen Inposcing et thara
take women'; Hl

no w2y the organization will
vy there con be & viable women's - I

czucus, rnies ok witly women,. so that the TR -
quesicn nf vren tanc: op the.graupls 7 - o e

Sirmilaz disl: .'-. ond and prblic workers, indeed-. .
workers ounteil: oty pal i W 3L ciled petty bovrgeois, and discour-

2 eged from doiging -~ 2.p¢ caalen zed fhe 'a.c_:_f, £ ,_.l almost onz, elﬁﬁ;_é__grgamz_ahon,,

s came from t:n,é middle, "1 lentt, - Agein, irdustrialization asa - a
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strategy caused us to waste resources., Recruiting students with the politics of bringing
thern into our working class work (supporting fractions, selling the paper, etc.)as well
as into our campaigns {e.g. Gary Tyler), would have complemented, not undermined
industrialization and priority work. For, let's be clear, We are not recruiting for the
sake of size in itself, but to have the resources to do more effective working class
work, The basis for recruiting students would be this commitment to do working class
work; to help from the inside but also outside, in our priorities and also in other work-
ing class arenas to build the I.S. working class strength. It is only on the basis of our
orientation to working class activity that we w1'£], be able to attract the kind of people

needed to actually build the party. _ [ f- b=t j{ [H ‘#} szfj; I/

The same distortions occurred with regard to non-priority industries, and, closely
related, geographical areas without big industrial concentrations, Most obviously,
work in two of the most important political centers in this country -- New York and the
Bay Area (especially the former) -- was systematically discouraged and put down. We
put down these areas, despite the fact that, because of the huge concentration of politi-
cal radicals in these areas -- and indeed the generally higher level of politics in the
whole working populations -~ they should have been prime recruiting grounds for the
LS., given our superior politics, especially in a period of deepening ideological crisis
for the Maoists, These were places where we should have had large branches, and
once, in fact, did., With such branches it would have been possible to develop strateg-
ies -- perhaps for these cities only -- to relate to the huge public sector crisis which
we know was developing in these spots since at least 1970. If we had really built these
branches, it would have been possible, toc, to use them more successfully as feeders
into the midwest industrial priorities. But our organization insisted on counterposing
industrialization/priorities to everything else -- when the resources were not in conflict,

Leadership as Administration and the Erosion of Internal Democracy

The fundamental assumptions behind the turn: that the economic crisis would
automatically produce mass upsurge; that all we had to do to recruit workers was to be
the best fighters; that, therefore, industrialization in the priorities was the be all and
end all of our pohtlcs -- these helped to buttress a notion of leadership, already held
by the EC, that was essentially administrative, disciplinary, and in fact manipulative.
This wrong c'ohce'ption of the turn led inevitably to the equally wrong idea that, once the
turn was voted by the convention, our politics had been completely settled. The line .
had been‘set.,. It was now the job of the membership to go in and fight in the factories,
It was the‘fjob of the leadership to keep them at it. After the convention, the impression
wag given that all that was necessary was to implement the line -- as if implementation '
is not itself a complicated polztlcal process involving constant interaction between
leaders and rank and file, From this general approach we got two basic policies for
running the organization: first, that the leadership had to ""bend the stick" to convince
the membership to act; second, that they had to present a united face through the
disciplined EC to get adherence to the line, and that they needed a team of organizers
whose n-'x'ain job was to insure that their directives from the center were carried out,

Bendlng the stick, as a method of leaders}np, means that, to cha.nge direction for
the organization, the leadership totally negates what went before and pushes the

'
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absolute oppos:l.te. .o generally in the process manufacturing a new theory for the new . - =~

turn, If we need a turn to agitation, then the leadership mast characterize the old LS.
as a petty bourgeo1s talk shop and vilify those who raise questions about aspects of the
turn as conservatives, If the organization has tc be moved to activity, then all discus-
sion is disparaged., If we need people in industry, it is said that no one outside industry
has a place in the organization. I a concentration on heavy industry is needed, public'’

sector workers must be characterized as right-ward moving ‘and as somehoéw not rea.lly
workers, :

”Bendmg !;he st1ck" as a method of leadershlp should not be confused/hxphcxtly
emphasizing or pr1or1t1z1ng certain areas of work, strategies, and so on, This may be
especially necessary when such areas have been neglected or are new and necessiry
departures from the past, For instance, it was certainly appropriate to strongly
emphasize the need to industrialize members of the I.S,, coming, as we did, from a
student past, But the reasons for such emphasis, and corresponding de -emphasis ™
must be made explicit to everyone, and the problems entailed fully explained,

"Bending the stick™ means the leadership consciously distorts reality, It means
the leadership tells the mémbership one thing and tells itself something else, For the®"
leadership knows (and knew) that much of the one-sided justification for the turn was not’
correct, The leadership knew that clerical workers are part of the working class; that
non-indus tnahzed people can make important contributions to our work; that ideas are
necessary for successful party activity, etc, But the leadership was not willing to tell-”

this to ['.he members‘hlp. Behlnd this method of leadership lies a view of the member= ! -
ship as essenna.lly conservative, timid, and politically unreliable, In essence, the EC "~

operates on the theory that ""the leadership is to the party as the party is to the cla.ss. =
The membershlp is "backward" relative to the leadership, Most pazticularly, in the °

case of the’ turn, the leadership acted on the assumption that it would be next to impos=~ -
sible to convince the membership that the turn was correct if they discusséed: the

inevitable d1ff1cu1t1es we would run into carrying out rank and file work...that unless a -~ ~°
mass upsurge was predicted, the membership would not enthusiastically enter 1ndustry. i

To win the membership to the turn, they simplified reality and made grandiose
promises about results,

In order to keep people committed to the turn, the EC tended to cover up defeat by
blaming it on'the membership. Here we got the star system, whereby individuals and- -
branches who were involved in successful work were pushed forward, while those
whose work didn't get off the ground, or whose rank and file groups were smashed by
the bureaucrats, were considered to have messed up,

Oof 'c'dux;'se, with such a system, it was impossible to get a thorough political assess- -

ment of our work in a given geographical area or arena. The implications of those
experiences for the general line were never raised. To explain, for example, the
specific reasons that TDC didn't get a response in one city, might discourage people in’
another branch from continuing to do TDG work, or might scare off the CWA fraction
from takmg up a contr_act,ca.mpazgn. Yet, an assessment of why TDC didn't go-over in
one place would have made the work in other places more effective, We could have
learned from qur mistakes and we could have expanded our whole membership's know-
ledge about the objective conditions that make rank and file organization easier or more

ook
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difficult, We could also have invelved the organization in the discussions that-would
lead to developing other ways of working around the contracts in situations where, at.
a given moment, a full-fledged rank and file group with a hatiopal newspaper, etc,
was not possible. ' 5 4

The same fundamental lack of confidence in the membership that produced
"stick bending' also made it inevitable that both the membership and the organization .
would stagnate politically. There has been 2 lot of talk in the last months about
de-politicization, Yet, it is no accident that attempts to "politicize' the I S, have not
yet made noticeable differences. We cannot politicize our members individually, nor
develop and deepen the politics of the 1,5, unless we are ~willing to organize. mterna.l
discussion around dwes. As Trcusl[y argued:

: T e n Fbaal /u/ V2 2 RS B

Without temporary ideological groupings, the ideological life of the party

is unthinkable, Nobody has yet discovered any other procedure, And

those who have sought to discover it have only shown that their remedy

was tantamount to strangling the ideological life of the party, Naturally,

groupings as well as differences of opinion are an "evil', But this evil

censtitutes as necessary an integral part of the dialectic of party

deyelopment as do 'toxins in the life of the human organism,
W tt rbifs g —
s the xplicitly that the leadership must trust the membershlp to be able
to carry out a line even in the face of differences, Yet, in the past the opposite has
been thé case, - The disciplined EC was created on the basis that were the membership
to know the leadership was divided on a given line, they would resist carrying it out or
lack confidence in it and thus.be unable to carry it out effectively, | In fact, the mem-
bership has been disarmed by suppression of differences within th *Teadership, The
line comes down cut and dried from the center, The membership has no knowledge of
the process of argument and debate, the alternatives to the line, the arguments for
these alternatives, the arguments against them that convinced a majority.of the leader-
ship to choose one approach rather than anothsr, Thfrefdre, they have not had as . -
clear an uhderstanding of the line as they could have,! And they have no basis for
evaluating the line as they put it into practice, Except, of course, whether it works
or doesn't, When it works, we can't really say why. When it doesn't work, we are
not ready then to begin considering other possibilities. Instead, every failure demora-
lizes and disorients the organization ;atne- than helping it to do better next time,

The same fear of debate that leads to the suppression of diffe;r‘ences within the
leadership, with the effect of politically disabling the rank and file, has created an
atmosphere in which individuals, fractions, or branches are diséoura.ged from carry-
ing their doubts and disagreements into the organization. As a result, the leadership
has not been getting necessary feedback by which it can deepen and develop our politics
and make correctives in our strategy to bring it more in line with the real world. The
experience of the members carrying the lire in the class, then politically assessing.
their work en the basgis of that experierce and discussing it with the leadership
connects the leadership to the working class. When the membership is neither politi- .
cally prepared for, nor confident about, affecting the leadership, it may passively.
accept leadership directives or shine them on, Before long, the leadership becomes .
isolated and can no longer lead, Six people cannct think for a whole party, Buat the,
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" EC's exhortations for parti¢ipation and feedback will remain unanswered, because they

"“tes our organization today, It has no coherent analysis of the roots of the problems
" 'which the 1,5, faces, It offers a string of criticisms, many of which we share, but

are not willing to submit their politics to challenge and debate,

In the simple dream world where crisis leads to mass upsurge, where the best
fighters make socialists, real discussion, debate, and political development must be
lost, Only'when the organization realizes the necessity of politics for agitation, will
they see the necessity of a hlgﬁly trained political cadre which can both help develop o
strategy and agitate in a political way, Only then will people think it worth their time
to have not just forums, and education, but sharp internal debates as a matter of cours
Only in this way will people see that democracy is not just desirable, but a practical
necessity,

A

The New Course: A Dead End T ;

."The New Course document reflects the profound political confusion which domina-

" which do not add up to an analysis. The New Course links these criticisms to indus-

trialization and priorities, Thus, like the EC, the New Course locates the central
question for debate in the wrong place: confusing tactics for strategy, it proposes to
change one tactic -- "industrialization' -- for another -- "going where the action is",
The EC, and following them, the vast majority of our membership, reduced the turn
to agitation to the simple formula "industrialize, agitate and grow", The Left Faction
simply turns the formula on its head, and tells us ""de-industrialize, don't agitate, and
grow'", Yet, as we have tried to show, it was not the tactics of industrialization and

- agitation, but the incorrect strategy, the organizational methods, and the over-simpli-

° there ‘which are not present in the U.S,: namely, a politicized working class with a

fied and mechanistic ideas with which the whole turn to agitation was carried out that is
"the key’\to our problems, Attacking industyrialization, the Left Faction ignores the

arguments that led us to put industrialization and priorities at the center of our turn to
“the working class in the first place, Indeed, the Left Faction opposes industrialization
at the same time that they put forward a description of the American working class
that provides good reasons for industrialization, It bases its arguments for dropping

‘industrialization and priorities on the backwardness of the working class, Yet, itis
s precisely for this reason that we undertook industrialization in the first place, We

m

.'quw_m ."*‘-"lu"ﬁ

recognme that the British I,S. was able to recruit workers without industrializing
large numbers of their members in the class, This was possible because of conditions:j

Labor Party and a significant socialist tradition, and a combative working class with
live traditions of rank and file organization and especially a shop stewards moveme
It was, in fact, to a layer of already organized trade union militants and part:cularly
“to the lhop stewards that the English L S, directed its intervention, and through them
that they were able to reach into the working class., This was their original base,

In the U,S., by contrast, this layer has to be created, This does not mean that it is
1mposs1ble to recruit workers from the outside, It does mean that the opportum.tl.es 4
for reaching into the class, espec:.a.lly in big monopoly industry with big trade v
bureaucracY, from the outside in the U.S. are more limited than they were in
and for that reason it is necessary to go inside,

!
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We have good reascr for industrialization and priorities, The Left Faction does
not show we are wrong.. All they do is tell us- 1"1dustr1c..11zat10n failed and conclude that
it should be dropped. But it's not erough o say we failed. Revolutions and strikes
have also failed, It does not follow hat they were not worth doing, As Marxists and
revolutionaries, we are constantly a»zuing that the failure of the Russian revolution
does not prove that successful socizlist revolutions are 1mpoas1ble. We argue with
Teamsters that the defeat of the 1970 wildcat doesn't prove that wildcat strikes can't
win, We argue with blacks that the dcfeat of the black movement doesn't prove that
independent organization of blacks is los‘__., VWe have an anclysis of these events,..
> show what was missing, v hat weakem‘d the moverment, what it was about, both the
objective conditions the movement faced & »d the movement itself, that led to those
defeats,and how botk objective cond’’ions a2nd the practice and organizati on of the move-
ment can change to become more effective. The same tyve of approach has to be taken
to our own activity, Tne Left Factira must demonstraie why industirialization and
priorities must inevitably preduce the problems that the I €. now has,

e

[P

Instead we:cre offered a lecren in social p“ychologv; industrialized radicals will be
conservatized and, therciore, lueiz- interweaticn must fai.L The fact is that all trade
unionists; -wvhether indigznous or industriclized, are c':nsf:a.nﬂy subject to conservative
pressure, Indeed, what is truc of ?ndaataji'-_iliz_ed memblers and workers is also true for

»: those who intervenc “frown the outsicz', " is "agitaticn", the attempt to move relatively
- broad la.rye g of worker:s around 1m~,L3d1at\ and ﬁartlal demards, no: 1ndustr1a11za!:10n
and priorities, which exposes our pity to the conservatz.zmo pressures from the class,
Whether we are relating to workerrn on a picke! line, orienting to a nahoual con’ract,
or dealing with public employees fac ad with an urban ficcal crisis, we must be attempt-
ing, along with the meei railitant znd advanced lryers of these groups of workers, to
move the brozder lavers. That is the esucnce of agitation, L -

-

s 7 Here we come to thn neart of the Now Course document and cur fundamental disa-
,‘-‘i

.\ -greement with it, Foz the Newr Course proposcs fo sclve the p“oblem of exposing our
‘ cadre to the comservaiisia of the class by witharawing from it, I ;,her than trying to
4 move the rank and file wio axre M'cow-rdiy and rcactionary", we should *ela!:e instead
.| toa "thin la;cr"‘ of more purified mi

~ But who is this militant mjnority and where do they.come from? The New Course
recognizes that the militant minority ave people like those who led their more conserva-
- tive fellow workors In strugeles arcund partial and limited programs, like the 1976
+ Detroit freight wildcat, the central stotes UPS wildcat and the TDU, But the New
Course does not fully appraciate this centrs] fact: this mirority of more consgcious
,ri- workers were not lurking in *he witgn just waiting for socialists
recruit them, They were dovelop,." ouf of their own struggles. in
. concer! and conflict.wisli i1z IS, members involved in thoge struggles. It
was only the infeiaction ‘n ;_,,T,W, v ba'ween the rocialists in the L 8. and worker militants
attemptlng to crganize othex wr--'.:':__ 5 imat croat.d this militent minsrity.

to come along and

e u _ 'Ihe po1nt <s, either we get involved with the workers in siruggle, with all their
1).1us1ons and failings, o= we don*f The New Course can't have it both ways, If they do
intend, as they say, to interven- in striggles around partial and immediate demands,
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then they will, along with their militant minority, find themselves having to organize
the more reactionary workers in order to win the struggle. On the other hand, if

they wish to avoid the taint of conservatism that supposedly comes from orienting
toward the broader layer, they must inevitably abstain from the struggles. In practice
the comrades of the Left Faction will have to choose between these two roads,

The Left Faction proposes to solve the problem of contamination by limiting our
exposure to some already radicalized elements of the working class. This means,
whether they want to admit it or not, a refreat from agitation around partial and
limited demands., The only effective way to protect our cadre, whether indigenous
workers, industrialized radicals, or whatever, from the conservatizing pressures of
reform movements is not to withdraw from the movements but to develop the party,
By support, guidance, and most importantly, by deeply politicizing its cadre, the
party can guide them through the long haul. But this process of politicization cannot
be limited to socialist education or learning our line. Our cadre has not only to
understand, for example, our general position on the relationship between racism and
capitalism and the necessity for independent organization. Our cadre must also be
able to offer to workers who are prepared to fight the bosses the reasons why the
fight against racism has to be part of their struggle, the strategy for carrying the
fight, the way demands can best be formulated, how and where they should be raised,
how to overcome the resistance to those ideas that they will surely face when they try
to organize other workers, In other words, the internal process of politicization
must be rooted in external activity, must be related to the concerns of the working
class, especially of the thin but critical layer of worker militants who are ready to
move, | It is these workers, whether they are younger, radicalized workers turned off
by the union and pessimistic about the willingness of the rest of the class to fight, or
older militants locked into types of trade union activity that served them in the past
but are now no longer effective, that we have to target for recruitment. Our key task
in recruiting them will be to convince them not just that socialism is a good system,
but that it is possible to win., This, in turn, means convincing them about our idea
that it is through the development of the rank and file movement that the self-organiza-
tion of the class can be rebuilt, a movement for socialism created, and a society run
by workers achieved. This, in turn, means developing a strategy for rank and file
activity that takes into account where the rest of the class is, in order to move them
forward. To do this we cannot insulate ourselves from the conservative ideas of the
class, but, on the contrary, have to be constantly bumping up against them. In the
process we will be able to develop our ideas in such a way that we can really offer
something to the worker militants that we want to attract, Moreover, as we develop
a relationship with these activists, as we are able more and more to connect our ideas
about where we want the working class to be with an understanding of where they are
now, we will protect ourselves from the conservatism of the majority of the class,
not by abstaining from moving them, but by creating a political periphery for the L S,
A periphery of workers who are connected through their activity both to other workers
and to the I, S. is not only our best defense against accomodation, but is also the key
to building the party and the rank and file movement at the same time,

It is only natural,then, that the Left Faction comrades have gravitated away from
working class work and toward campus work, as the solution to cur problems. Rather
than understanding that the nature of the crisis now makes it possible for us to position
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ourselves in the working class for modest recruitment now and greater recruitment
in the future as more workers begin to move, the Left Faction would now bring us
back to the 1960s in the vain hope that students would flock to our banner without
.. aignificant- mdustr;al work. In fact, it will be precisely because we have shown in
‘practice that we are serious about building 2 workers movement in the U,S. and not
just talking about it, that we will recruit non-workers, including students, to the LS,

The Road Forward

. ..We have presented these cr1t1ques of the past practice of the organization and of
the Leﬂ: Faction to lay a firm political basis for a discussion of the way forward for
hth‘ I.S . First and foremost, we need a perspective which rejects the crude material-
“ "1sm, ‘moralism, and commandism which has characterized the LS. Such a perspective
will not be developed so long as we confine ourselves only to the sterile debate over
whether we should engage in industrialization, priorities, and agitation. :

. . In this debate we are asked to choose between false dichotomies: between industri-
alization and significant work "from the outside'; between priorities in heavy industry
and intervention in other arenas -- especially the public sector; between building a
rank and file ovement and building the independent organization of women and
o_gpressed groups; between mass work and raising politics to a militant minority. In
this debate we are forced to. choose between a practice that submerges the L S, into

the class -- agztahon without politics -~ and one that withdraws from the class --
>p01:|.t1cs without" a.g1tat1on. The argument 1nev1tably takes this form because the Left
Faction has no better idea than the EC of the necessity and the poss1b111ty of integrating
" our socialist poht1cs with agitational work,

Ti;ie is beea.use neither has a conception of the working class which allows for
such integration, If workers' militancy, or lack of it, is simply a reflection of econo-
mic conditions, then the actual ideas workers have are unimportant, We just have to
wa:.t for the "right" economic conditions so that we can lead upsurges and recruit to
the I.S In:this world, socialist ideas are unnecessary to the transformation of wor'lung
class conscioisness, For their part, the ] Left Faction sees workerdideas as uncon-
nected to motion {i.e, a itation) in t They argue that most workers
are conservatxve because they are filled with racism, sexism, and chauvinism. They
concentrate rna.lnly on propaganda because they do not believe workers can be moved
from these ideas in struggle, Hence, their sole orientation toward an imaginary
group of enlightened workers, : o

'Ihe way forward for the LS lies in the rejection of these methods with the built- -
in d1storl;mns of- revolutlona.ry Marxism which flow from them. We proceed from the
assumption that thefé is a dialectical relationship between the ob;ectzve economic:
conditiops faced by vdorkers and their subjective state of consciousness, organization,
and réadiness to struggle. One cannot be collapsed into the other, We argue that the
dec1s.1v;; political problem of American workers, and thus for revolutionaries, is the
workers! lack of self-organization, which has its ideological reflection in trade union
reformism (i. e elect:u.ng better union officials), and defeatism, and cynicism toward
themselves, . -
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At the same time, the nature of the crisis actually requires broader formations
of struggle for workers, such as national rank and file groupings, and lays the practi-
cal basis for scolidarity action among warkers, This is because isolated struggles

-tend to be more casgily defeated, especially in big unionized industry. This is the
lesson workers have learned and accounts to some degree for their cynicism concern-
ing local shop floor activity. :

The current state of self-organization of U,S. workers is low., Our most pressing
task is to grasp whatever opportunities arise to change this, especially in our priorites
where possible, but alco among workers in the non-priority industries and workplaces.
In the present period, our greatest possibilities for such agitation and recruitment are
in the Teamsters, where we are best positioned, whereas both the potential for agita-
tion and recruitment in the other priorities appear considerably lower. ,Comrades in
_these priorities especially can be utilized to intervene in struggles outside the priori-
ties. These limited possibilities open the way to building a small workers organization
in this period and attract other workers and non-workers to us.

But the key to building the party among workers is to bring to militant workers

, '.‘our d1st1nct socialist analysis and conclusions about the crisis of capitalism, the role

_of the trade unions, the role of the revolutionary party, in short, making sense of
the:l_.r own experiences, This requires the fullest possible discussion and debate within
all levels of the L. S,, for it is only through such discussion that we can politicize our
own. members, Workers' Power, develop pamphlets, and, therefore, show our worker
~ periphery that.our politics is the only answer to their problems. We propose a .
nationally directed discussion on the Marxist approach to the trade unions and its

. _application to our work, including our attitude toward special demands, such as
superseniority, for women and black workers,

We argue further that we cannot rely on building the party mainly through recruit-
ment {rom the priorities (except for Teamsters), and that we must engage in campaigns
outside the priorities -- in other unions, in the community, and especially in the
independent black and women's movements from which we can more easily recruit,

... This means that,while we continue to support industrialization into our priorities, we

see this as part of our strategic orientation toward developing a presence in industry,
rather than as the sole means by which the party will be built immediately.

Finally, and in order to facilitate the growth of the I,S., we propose a return to
the norms of democratic centralism, whereby the membership must be able to help
develop, correct, and carry out the line of the leadership, This means putting an end
to the disciplined EC as an anti~-democratic organizational method, as well as the
training of organizers as political agents of the EC, It means rejecting the ""bending
the stick™ method whereby the leadership is always assumed to be more ahead of the
more backward membership. Ia its place, we propose a fully collaborative leadership
which understands the need to put forward their important differences before the
membership, so that the membership will be able to more clearly understand and,
therefore, carry out the line, and, at the same time, have the necessary information
- to ghange it, if necessary. Wec propose organizers who serve as a transmission belt
4 from the base to the genter as well as visa versa,
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Finally, we propose that the convention elect a new majority leadership which is
committed neither to the methods and politics of the present EC, nor to the perspectives
of the Left Faction, but rather as much as possible to the flexible perspectives and
method outlined here,

Perspectives for Agitation

Agitation is the prerequisite for recruitment to the party. At the same time, we
cannot leap over the lack of self-organization in the class, We cannot, at this point,
count on having a decisive impact on the contracts, since the means of doing this, i, e,
national rank and file organization, has to be created from the ground up, The major "..t
but not exclusive task of our industrial comrades is precisely to make this possible by
building up their shop floor base, which will involve leading struggles, wherever poss-
ible, on the many issues faced by the rank and file, (In the IBT, our local work can
take on a more advanced character, because we can link it to the TDU movement in the
whole union)., On the other hand, we cannot ignore the opening that contracts provide
us. Contracts by their nature raigse the question of the employers! offensive, the
bankruptcy of the trade union leadership, the difficulties of the ranks in responding.
Thus, contract periods offer a special opportunity for us to attract around us militants
who are looking for explanations of why their conditions have gone to hell and what can
be done about it, The point is, workers are as aware as we that they are largely
unable to defend themselves at the moment, We can put their experience into a frame-
work: the employers! offensive arising from the crisis; how capitalism works on a

7 'J'_ national and international basis so as to break formerly successful local militancy, the
' way that national rank and file organization provides an effective way to fight back,

We have to approach contract periods, union election campaigns, local strikes, as

J.r'noments for raising our rank and file perspective in the class., The EC has regarded

these as opportmut:.es for decisively affecting the course of the clasa struggle. Now

e rhay rdffha?’ to merely dn'lng Tnaral wark, pnve anard q:.u;P]e. ‘those who have reJected the

tiirn have concluded that since we generally can't effect the outcome of the major battles
we should ignore them. We believe that we can no more afford to count on moving
thousands than we can afford to kid ourselves that action arcund shop floor or local
union issues will lead workers to build a rank and file movement, Small gains ona
shop floor or ~ ' -7 -1 mmeo s enes o captain ideas, But in and of themselves,
lo cal victories and local orgamzatlon do not solve the fundamental problem: that the
employers and the union bureaucracy are organized nationally, Indeed, as the experi-

ence in 2uto (the local anti-GMAD strikes of the early '70s) and teamsters (the 1970

‘wildcat) demonstrate, and what workers realize, is that militant local strikes lead more
"often to defeat than to victory. So, unless we are there with arguments, suggestions
for activity, that will go beyond these important but small gains, we will not be able to

convince workers to move. The strategy for the rank and file movement is crucial to
the development of the movement. This means that we must be raising strategic ideas
in WP and in the rank and file organization, ideas which relate to our broader analysis,
even if they can't always be implemented immediately, If we are active with workers
around a shop floor issue, we are pushing them to relate to the local, to link up with
bther shops in their area, with other locals in their industry and with workers in other
industries. We are constantly looking for opportunities to build activity that concretely
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makes these links.

Here are some examples of the kind of things we should be looking to do wherever
pessible:

#%* During the beer dviver strike in Los Angeles we brought freigsht drivers in
TDU to the picket lines, organized freight barn meetings to get financial and other
kinds of support, got beer drivers to speak at freight local meetings, even got some
beer drivers to leaflel grocery workersi local strike micetings to link up their strikes,
Some of these locals were outside the Teamsters,

*% Also in L., A., we are linking up our Local 692 (Long Beach) rank and file
Teamster work with rank and file activity in a local OCAW local. Labor contractors
have signed sweetheart agreements with the officials of Teamster Local 692 to the

detriment of decen! union conditions.in both loczls, Such joint activity will be written

up in the local TDU paper, Graznevine,

The point is not simply to raise sirategic ideas on an ad hoc, local basis, We
must Also win militanis to these ideas as part of our national rank and file orgapizning -
campaigns. For examrle, in our tzamster work in TDU, the I.S. has to sce as funda~
mental the iask of drawing out for TDU the implications of the emplovers' offensive.

. Bricfly, we should be saying that tha pressure of the profit squeeze in the major

industries which uge freight will force the freight. industry to cut its costs, In an
industry dominated by labor costs. as is freight, this will mean a concerted attack on
freight workexs! living and working starndards. We mugt tell freight workers that they
can expect: a) massive specd-up such as the seven-day flexible work week; b) the
jintreduction of de~regulation; c) thz massive influr of owner-operators to take their
jobs: The only way to recist tnis tzend will bz to traznsform the union, In particular,
this means strengthening and linking up with the orpganization of non-freight people
within thz IBT, This should bz a central agitational/pronagandistic platform of TDU,
Unless the non-ireight sections are strengthened, ths teamster bureaucracy will
simply sacwrifice freight, relying on its easy dues base outside of freight. At the same
time, orgenizing stroag unions outside of freigiat, but linked with it, will immeasura-
bly strerathen both, Ous work already in the L., A, bcor strike and in the carhaulers!?
strike shows what can be done,

_ Utilizing our Rssourcec

Ornce it is recognized that mass acdens avcund ile major centrocts in our priori-
ties.are not on the,cards.in the chort run {3lthcugh the contract round still offers

opportunities for work}); and that we cannot hot-houss their development, the justifica-

tion for induréfrialization. that.we have cperatsd with up to the present falls apart. We

.can'no’longes view industrialinntion sim»ly as a way of grasoving leadership of mass

movements-thrbugh being the host fighters, ” Thercfore, we can ro longer make indus-

’

trialization ‘nto-thz gtratzgy Zo» building (he rank.ond fi'e movement and of overcoming .

the cynicism and T)G\’VerlEEGS"IO“" of the working ciase,

Does this mean; "Fhﬂn',' nat ‘ndustrinlization malies no sense, that we should get
out, or change ous:prioifes? We kelieve nct, T the long run, workers in auto,
bal uc‘..mé,--'—ﬂ be thie hoart of the rank ond file movement because
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these industries are at the center of the capitalist economy. We can also expect that,

.perhaps sooner but gqnite possibly later, the ranik and file in these industries will go into

motion. We canrnot predict when that will be. We can only begin to osit1on ourselves
b

, -,now s0 as to be 25 well prepaved for it as povsﬂ:}le. #Toiposition ourselves, we need to
"1ndustr1a11ze many of our members in these arcnas, For, in highly ‘concentrated heavy

uﬁdusfry with powerful union 'bu*ea.t.cracms and traditions of un_on orgamzatmn it is
extreme’y dlfflcult to *ecrult from the out51de in the absence of rrass’ ‘struggle, By
industr al:ng, we can rec=uit elowly buf sf‘eadmly and, ~t the eame time, build a base
from which we will be able to intervens in #ké hiture wh\,a more motion does occur.,

Cons:.stent ‘activity in the priorities has dnotHé® rationale. Such work can be a
significant sprmgnoard for ca~r ing ovt TA Anlk’ g.nd file work and/or attracting militants
from other industx»ies. The fadét ih t l T, i c.l‘r'e(.,dy doing serious work in the priori-

ties shows its long-icrm commilment o woriing class struggle, provides models for

O:lf

ayorlk i in otl"ﬂr arenas, and ot t_me..{' 'x" % uf'ed dizde t_y in support of work outside the
' “aoif, tka L, A. beer strike, etc.) Once we
‘understand that our indesieirTizéd comrades are in the priorities with a much longer
run persnective, we mize opad to develening tvpes of work for them, both
iaé ,?.n'q’o‘; ..ie' of ilem, that zliow tham to operaic muoch moire
d from the un 'r:a.:.iniic cemards of nrceducing a national rank

2l remmalleso of fhe circumastances,

s ! L e
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Because we believe thot cur -membere can keep iwo <hings in their heads at once,
we believe tha ti"l"l'.".":‘"""‘""“d ccmrades crn ciick it ont even when the present gains

.of work arc not enorrnou‘z while non-indastrizlized comredes can continue to support

a7,

them even 1n f, y'w.b.;r :nce of immediate ga Y- -offs. The key o ‘hic is a realistic assess-
‘n_at cg n ho dene and ar opnrcciziion on the ciher hend of. the. value of industri-
c.hz ation, not only fom the wrinpities, Svl oz the rest of our work also (i, e, for other
union work, communify work, azo wox't among ~prrested grouns),

Indesirizlizaiica in o {2 nriovily indusiris 53 musf remain a bhasic task for the LS.

But it must coore 0.6 the gom feial ef our oxiernal activity, For it is not in basic
industry, in this pericd, that il oshin r“loe.lon' nox is it in basic
industyy that the scatterad » L of the blaek and women's liberation
movemants it occurring; n (e_xcep-,-'m Teams-t°rs), in this
ont numberc:” However, ' pimply to pass
a2 kM it "a.n'( and file work within
"R Lppro *_ch ootH to-work in the industrial
on linking fae tvio in practice.” We develop
activ;:';y, for s i. to be atiractive and available to our worker

ontacts, The razre-we cnn bring nur con®iets 2it ko thore kinds of events, the more
we will show oiigr worers —wu o7 Wuay, sindnnig end radicals we wish to recruit,
that the 1, S, does not-sitaply Dave  worlkdng claor polilics, bat bas working class
connections, is putting those polit e into pranice,

J

e

irdust is not ¢

.n .+ Onithe othar hand, as we bulng workooo aspeciolly black warkers in our industrial
< priorities to these kinds of sclicns, e help to coavince them of nux posilion that the L S,

is committad nof just to th2 rank and file moveraont bt to black liberation. And we are

ST
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able to provide our industrialized people with an opportunity for raising racism with
their contacts, both black and white, again in a concrete, practical way,

Finally, intervention from the outside in industries other than the priorities as
well as L S, participation in other types of work, must be recogmzed as absolutely
esgential to recruitment and growth,

We should maintain and expand the number of our members in all our priorities,
However, certain changes in industrialization and priorities are necessary if we are
going to recruit in the difficult period ahead of us, politicize our work, and improve
our women's work,

We need more careful selection of those comrades we ask to industrialize., We
must realize that many comrades are playing critical roles in the organization without
‘being industrialized {e.g. organizers, teachers, blacks and women in non-priorities,
etc,} We should make the effort to convince people to go into industry, but only com-
rades with real personal commitment to industrialization should industrialize,

We must politically train all comrades who are going to or already have industria-
lized, Members must be fully trained,not only in the general politics of the I.S. » but
in the specific politics and history of the union and industry,

Women's work must become a priority, In many places this can be done by

prioritizing the areas in the Teamsters where there are majority or near majority of

- women {some warehouse, some production, Montgomery Ward's, freight clerical, etc.)
This will take advantage of our position in the union through TDU and our broad political
experience in the IBT, In areas where Teamster women's priorities are not a possibi-
lity because of no jobs, gangsterism, no women's work in the area, we should priori-
tize a local area of work of non-professional working women where the prospects for
continuing rank and file activity and recruitment are judged best by the branch in
collaboration with the national leadership,

We cannot count on mass upsurges or even organization on the level of TDU to
form in our other national priorities in the next year. This means significant recruit-
ment will be difficult, However, it also means that less resources of the organization
will be tied up in these campaigns and we will have a greater possibility to intervene
: ~and recruit in non-priorities, Wherever possible, this should be done so that it links
‘up with our priority work,

Politicization

The political development of our membership does not occur sirnply by putting them
in a position to lead, In order to lead, they need to have a clear idea of the decisive
political problems within the working class and in society as a whole. We have indica-

. ted here that it is the workers' lack of self~-organization and their reformist conscious-
‘ ‘ness that are the chief obstacles to the building of rank and file movements l.n industry,
so it is here that political discussion should be centered,
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It is the responsibility of the national leadership to organize a national political
discussion around cur trade union politics from a socialist perspective, and not merely
call upon the membership to develop their own disc ussions on a branch by branch, or
- fraction by fraction basis, This means a fuller discussion of the effect of the economic
crisis in various branches of industry, the response of the bureaucracy, and the
response of the rank and file, This means a national discussion on the role of trade
unions under capitalism, especially in times of capitalist crisis, It means full..
~ discussion of the specific role of the trade union bureaucracy -- from former militant
" fighters like Arnold Miller to died-in-the-wecol business unionists like Frank Fitz-
simmons -- within capitalism, It means full discussion of the limitations of the rank
and file movements in industry which only seek to control a trade union.

Only these kinds of discussions can make sense out of the work we're doing, can
enable us to generalize from our specific situation to understand the whole picture.
Such discussions, held in the fractions, the branches, and at the center, can form the
political basis for the recruitment of our trade union contacts to the L S. as the only
organized force in society with a program and a strategy which can win. We must put
an immediate end to the notion inside the organization that ""pelitics™ means discussion
of the Permanent Revolution or the Permanent Arms Economy, or Fascism, as
opposed to political analyses of trade unionism and our working class work, Itisa
sad fact that our membership, especially those recruited to the idea that a socialist
movement can be built just by being the best fighters, are poorly prepared to argue
with our contacts why workers need more than the rank’and file movements we are
building. That's because they have been taught to think the main role of socialists
is simply to build these movements.

Similarly, many of our members have not been educated on the strong conservative
tendency of the entire trade union bureaucracy in the economic crisis -- left, right,
and center. We must be mercilessly critical of such bureaucrats or emerging bureau-
crats -- explaining why if left on their own they will be forced to the right -- so0 as to
prepare the rank and file that it is only through their own actions that anything will be
won, no matter who is elected to union office, This is not to say that we do not parti-
cipate in campaigns to elect such bureaucrats, but without fostering any illusions in
them. :

We must also have a serious national discussion of independent organization of

- oppressed groups including blacks, women, gays, etc. in relation to the concrete
questions of special demands such as superseniority, etc. We can no longer wish away
the problem with the empty hope that the rank and file upsurge will sweep away the
problem, Right now, there are few people in the I, S, who even think that we have a
position on these questions, much less know what they are, This is a luxury we can ill
afford at a time when the empleyers' offensive is wiping away gains by women, blacks,
etc., in employment.

‘ Finally, the organization must fully discuss the role of the revolutionaxy party

in the trade 'unions and in society generally, and how the party must always fight
against the conservatizing influence of capitalist society, even on its own members and
leaders, through discussion and debate (which is the only condition for real unity in
action.)
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Such discussions, carried out with the participation of cur contacts, with the
understanding of the need to politicize our external work of all kinds, can lay the basis
for the politicization of the I, S, and the recruitment to our tendency. They then form
the basis for the politicization of Workers!' Power and the creaticn of pamphlets which
speak to the present day concerns of workers from a socialist vantage point.

Workers' Fower itself reflects the problems we are discussing. Just as we began
to conceive of the party as an adjunct to the mass movement, we conceived of Workers'
Fower as mainly a mass agitational tool, "our best organizer". DButin the present
state of the class, it is generally impossible for a socialist newspaper to be a mass
agitational tool, although we do want it to provide militants with the strategic weapons
to do mass organizing, We cannot hope to reach the broad masses with a socialist
paper. Nor can we hope to seduce people into socialism by offering them a rank and
file paper with socialist politics tagged on. Yet, this was the basic conception behind
the WF as organizer method. And naturally, the politics of the paper have become
increasingly low key, the explanations offered for what's happening increasingly over-
simplified, our willingness to tackle controversial issués in a controversial way
increasingly diminished. It was because we have had this concept of the paper that we
have continued to carry during TDC and TDU articles in WP that essentially repeated
those in Convoy, which is and should be a mass agitational paper. It is for this reason
' that even the new WP Review (#1), intended as a weapon of politicization and recruitment
for thé L 5., gives us a rundown of TDU explaining why militants should join it, not a
. Marxist analysis, explaining the connections and differences between the rank and file
"movement and the revolutlona.ry party -- the limits of the former, the need for the
latter,

WP should be a newspaper of socialist analysis, written primarily for militants

‘whom we wish to develop into our periphery. It should not be primarily a paper seeking
. to move large numbers of workers into mass action, though the paper will and must
 continge to carry news and stories of working class struggles, The primary job of WP
 will be to generalize from these struggles, etc. so that the reader will see how only a
socialist viéwpoint can make sense out of his/her experiences and provide a way forward.
This is not to say that WP cannot play an interventionist role. It must do 80 in two ways:
' f1rst by bringing strategic ideas for advancing the struggle to a small layer who are
likely to read it regularly, We must be particularly clear that especially. in our national
priorities we will not be speaking to the mass of workers or carrying out mass agitation
with our paper, Insofar as it is possible, agitational type coverage of our priorities
‘should be carried in our rank and file papers. Secondly, in on-going struggles such as
local strikes, we will 'often want to have an agitational coverage which may call for the
support of the struggle, for it is when workers are in sharp conflict with the employers
that a relatively large p];oportlon will be open to reading our press, KEspecially in areas
outside our priorities, such coverage may offer us an opportunity to intervene in action
through strike suppert work,

Workers' Fower should open up its pages from time to time to debates or disagree-
ments within the membership and/or leadership which would have no immediate bearing
on our campaigns, Itis important that our periphery see us as an organization which
is not afraid to bring sdme of these differences out in the open. Most workers have
been brought up to suspect revolutionary organizations of monolithism and closed
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mindedness, not intellectual dilletantism. Such a policy helps to bring our periphery
closer to the L S, by involving them in the working out of our line. (For instance, it
would have been entirely appropriate for WF to carry the majority and minority views
on Portugal in one or more of its issues,) Differences which arise before conventions
should be aired in the paper to show how the I, S, works out its positions and to
advertize for the convention.

Similarly with pamphlets. We do not have a usable pamphlet on black liberation

‘ or women's liberation or about racism or sexism at the workplace. We do not even
have one on our most important work, i.e. on the L S, political analysis of Teamsters
{the Conspiracy pamphlet is good muckraking, but no substitute,) That this hasn't "
happened is a sad commentary on the seriousness with which we take party building,
as well as a reflection of the preoccupation of our leaders with administration, rather
than political development of the groun. We must produce pamphlets which are the
outgrowths of the political discussions within the national fractions, black commission,
and women's commission, etc. These should be complemented by pamphlets on all
other major issues .which afiect our work, such as Gary Tyler, the Sadlowski campaign,
the .Employers‘ Offensive, etc,

Recruitment ( read INSERT on page 31 here)

We have the best politics on the left, We should be‘expanding. Instead we are
shrinking, our branches are far too small to carry out work in any but one or two
arenas and at the same time integrate new people, develop the politics of the organiza-
tion, etc, We cannot grovr, however, as long as we regard white collar workers as
somehow petty bourgeois, and students as somehow suspect, as long as we have nothing
much to say tc workers in industries other than telephone, steel, auto and trucking,
and as long as we fail to develop women's work, Developing a serious perspective for
1. S, activity outside the industrizl priorities is essential, not only to recruit but to
hold people, Without this perspective we cut ourself off from areas where we can
recruit; we have difficulty recruiting because we cannot offer people attracted to our
politics arenas for worlk; and we fail to hold recruits because we have little significant
work for them to do., Again, it must be emphasized that the key to developing other
arenas that are no longer considered to be sccondary or second class is to have an
approach to work here and in our industrial priorities that is based on their interconnec-
tion. Such an approach centers our role in building rank and file activity on our
strategic conception that re-building workers' self-organization depends on the develop-~
ment of links between workers in different industries, between public and private sector
workers, between the community-based and more general movements against racism,
sexism, and imperialism, and the trade union movement, From this point of view,
launching a South Africa campaign that will organize cutside the factories and be
brought by our industrialized people into the factories or involving freight workers in
the carhaulers! strike, is not an activity that the I. S, undertakes only when our rank
and file organizing in freight or in auto is at a lull. On the contrary, such campaigns
are understood to be a consistent neces sity for they provide our industrial comrades an
opportunity for confronting and convincing the militants they work with of the practica-
lity and necessity of reaching out beyond their own industries and locals,
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Our ability to recruit does not turn only on developing new arenas for external work,
We also'have to bréak completely with our present methods of leadership and internal

‘organization,. The commandism and moralism that accompdnies stick-bending as a

method of leadershlp creates an atmosphere that repels’ not only "intellectuals and

‘ _students who-don't'understand dlsmplme”, but workers, - Workers attracted to revolu-
tionary politics are often driven by anger born of being ordered around and pressured
to get in line. Within bourgeois scciety they are-sys tematlcally denied respect for
their ideas and opportunities for seli-development, So long as we operate with the

idea that a workers combal organization has 'to be run like an army, the 1. S. ‘will not
offer workers a really different experience. Once we understand that an effective
v.v‘orkers combat organization must be organized to maxirnize discu.ssioh and debate, to
treat every comrade equally-to get -the most of their talents and potential, we can move _
to make the LS, an; .organization which encourages the creative and critical abilities of
its.worker members, which'doesn't claim to have all the answers, is brutally realistic
in its.assessment of itself and its adversaries, We will then be able to h0nest1y say to
our worker contacts: '"Your life will be more coherent, more satisfying, more what you
want it to be, by joining the 1. S, than by any other real choice that you have,"

Democracy

None of these proposals can possibly be implemented without a return to full party
democracy and an acceptance of the norms of democratjc centralism. Unlike all
bourgeois, social democratic, or Stalinist forms of organization, socialist organization
requires, the greatest possible feedback from the base to the center, including criticism

~.2s well as agreement. This is true no matter what the size or composition of the

orgamzatmn. Democracy is not a tactic to be turned to when the leadership 1s afraid of
IOSJ.ng control, Democratic feedback and membershlp control are prln(:lples of
soc1a115t orgamzatlon

o In the past few years, the I,S, has strayed far from I:hese norms of democranc
"'centrahsm, despite the ract that, in many ways, the L S. is more democratic than our

' _Br1t1sh counterpart . The measure of 2 democratic orgamzatlon is the degree to which

 the membershxp has developed and internalized, through discussion a.nd debate, the

) “line of ‘the orgamza.tmn, and can collaborate in implementing the line effectively and
'ﬂex1bly By this standard, the I.S. has fared poorly, Discussion and debate have been

o dlscouraged and even ridiculed as a carryover from our student past, Fallures and

mistakes go w1thout plausible explanation. The leadership deems _collaboratlon impos-~
sible when differences arise (i,e. removing an EC member from the EC for the last
pre- conventlon perlod because he had differences with the majority), Secondary

' Ieaders are, not a.dequately consulted in developing pohcy

. Our tasks requlre ‘an end to this kind of leadership and in favor of a fully collabora-
o tive, working body of socialists, in which all are equals regardless of party position or
" workplace, and in which the leadership is constantly SubJeCt to the critical review of

_ 'the membershlp

To make thi,s,pos sible, we propose the following:
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1; +Anend to-the 'disciplined EC" as an unacceptable, anti-democtatic method
of socialist leadersth.;. 'Ih:ts is justified- by the EC,; in partin-relation;to the "turn",
and has contribated to the dep011t1c1zat10n and the decline of democracy in the 1.S. The
EC should be a fully collaborative body which should make available its 1m4p0.i‘tant.
differences to the organization, if not always for irnmediate discussion, then at least
so that the membership may know where individuals in the leadership stand and what
other viewpoints were presented. The situation is so blatantly absurd that even the
NC, which elects the EC, has no formal knowledge of political differences on the EC
because it is ""disciplined" never to bring them out, We demand that our leadership
collaborate, even with differences, just as we expect of a local branch Exec. Those
who cannot collaborate should be removed, :

A

_ An endr to l:he tra1n1ng of . orga.mzers as "the political agents of the EC" Many

' :branch ‘oyganizers have fa11ed‘ because they could mot develop collaborauve relations

" withithe: members. of, the1r branch ‘dué to this mistraining.. Rather than Seeing itheir role
a8 'a dualione which .mcludes sol1c:1t1ng feedback to the center which may ‘in fact disa-
gree withielemients of, the EC lme ‘organizers have been tramed to see’ then- role as
mainlyto Mfcarry'their Exec énd their branch fo the line of the EC. This one way,

top down: conception handlcaps the mernibership and the leadershlp bécause it stifles

the feedback from the base’ ‘which the leadership needs to correct its perspectives. We
propose a fully collabora.tlve relationshlp botween the orgamzers a.nd branch member-
Shlp. . :

-
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3, 'Ihe electmn of a new maJorzty leadershlp at the convention which is committed
to most, if not ai}, the perspechves in this document, ’Ihe present EC and itg, support-
ers have fought tooth and nail agamst many of these pro_posa.ls at NCs'and at the last
two conventions, "That they may now perhaps be willing to abolish the disciplined EC,
to politically develop the fractions, and to call for more politics does not convince us
that they have changed their positions, especially in view of their current tactical need
to bloc with others who do not share their conceptions, and whom they attacked as
recently as the last convention as the right wing, That the leadership defends virtually
all of its basic methods and policies is proof enough of this,

We need a leadership which rejects the patronizing method of "bending the stick™,
which assumes that the membership cannot fully grasp the complexities of our politics
and so must always be given a relatively simple set of directions, This method in and
of itself retards the political development of the membership, especially workers who
it is assumed cannot develop our full politics and who will only be interested in their
own particular partial struggles, Instead, we need a leadership which relates to
workers -- whether in or out of the L S. -- as fully intelligent equals who have signifi-
cant ideas of their own and can collaborate with those workers without patronizing them,
Only this kind of leadership will ever gain the respect of workers and therefore be able
to attract them to the 1,5, Furthermore, we need a leadership which organizes the
rest of the organization to collaborate fully in the working out of cur political line, and
then collaborates fully in the changing of the line as necessary. This means that the
leadership cannot substitute itself for other bodies in f12 ~vgani~~tioh ( i.e. fractions,
execs, etc,) or simply tell these bodies to do their own thing, It is the job of the
national leadership to help provide political direction for these bodies, to help them



