"POLIT;QQL SOLUTION" OR'PbLiTICAL CONFUSION?
A Reply to the "Reso lv1ng the Crisig" Documegt

INTRODUCTION

Still another grouplng has appeared on the horizon. Recently, various
groups decided not to enter or remain in the Mojority Caucus. At a meeting
in Chicago these groupings dubbed themselves the "Political Selution” cau-
cus. They adopted, as their political basis, two documents: one from N. Y.
dealing mainly with organizational methods and practicess the other from
L.A. which deals w1th a8 much broader range of questlons. This document  is
being written in response to the L.A. document. We will deal mainly with
its major political arguments, leaving the questions of regime and orga-
nization for another time and document.

Thls response to the L.A. document, written by Joel J., was wrltten
before that document was redrafted and mlmeographed. The second ver31on.
which will be more widely read than the first, does not differ in any sig-
nificant polltical way from the earlier draft, Some changes in formula-
tion or wording was done, but tirey did not effect the basic arguments or
conclusions. While I have tried to make some changes to correspond to the
second draft of the L.A. document, time prohlbzts a systematlc revision.
Although a phrase here; and there may appear in quotes that is not in the
second draft of the L.A. -document, the basic pelitics of this cr1t1que'
did not need any real changes made by Joel, I stand by the political cri-
ticisms of the document that is now the political basis of the "Political
Solution™ caucus.

~

ECONOMIC CRISIS EQUALS THEORETICAL UPSURGE

Every factlon, every polltlcal tendency or grouping in a revolution-
ary organization requires a polltlcal basis to justify itself. Naturally,
the more profound and far-reaching the political basig the greater the
Justification. The document written by Joel J., claims to have found a
full blown distortion of Marxism in the analytical method used by the IS
for the past few years. Now, as anyone who has been around Marxist poli-
tics for more than a few days knows, there is nothing more profound than
a dlstortlon of the Marxist method. If this distortion does actually ex-
ist, and is the method by which the IS draws up and discusses its pers-
pectlves then, of course, not only is the leadershlp bankrupt, but the
entire cadre and riembership, which has shared in the formulation and dis-
cussion of these perspectives for years, is thoroughly mlstralned.

Fortunately, the vast and timely task of retralnlng the entlre or-
ganization in real Marxism, as opposed to class economic determinism will
not be necessary. It will not be necessary because the distortion eof
Marxism that Joel J., claims to have unmasked &s not the method of the
IS or of any section of its leadership.

The dlstortlon,that Joel J., eclaims to have discovered is vulgar
economic determinism..That is, the EC, in fact the IS, is accused of.
basing its perSpectlves on the notion that economic crisis automatically
brings a massive and immediate response from the working class. Joel
quotes one of the 1975 Convention documents, interestingly not the do~
cumént which actually deals with our labor perspectlves. but one on
changing the way the IS operated as an organization in the past. The
quote says,

The obaectlve development of the capitalist crisig, a tendancy to-

ward massive inflation and high unemployment which the ruling class
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cannot contrel, will necessarily create a massive reaction from the
working class. The whole histery of our class demonstrates this to

be true., (emphasis added by JJ)
Bolshevization of the IS, 1975

From this quote Joel draws the conclusion that the EC, which presen-
ted this document, believed then, and, how, that the day the crisis starts
is the day the worklng clasg résp He-reason the EC believes that ig
because it doesn't take inté-

i@rderstigrl subjective” factors - like the
state of organlzatlon and what workers are thinking, etc. We will show
that this 1s simply nonsense. But, first lets discuss this quote.

_ The quote fri uﬁf 19’5 "BqlﬂheV1zaflon document was not, then or
-now, a short term- grcdlctldn. Let 's bé élaar. Neither the EC, whlch pro-
.posed -the famous 2% vear perspeéctive, (which appeared in the Labor. Pers- -
pectives) nor. the Cpnventlon which discugged and passed.it v1rtuallx with-
otut-digsent,. predlc%pd as Jogl puts if, "mass upheavels in basie ndustgx,
in 1975=77«-In case you. a1e ﬁégdlnﬂ this fast, we will repéat this points
The EC never. .predicted magp pﬁeeﬁels in_1975-77.:This ig simply one of
the myths that has become part of the underground folklore of the IS. No,
the quote from the Bolshevization Hocument was oneé of many-such long term
predlctlons abput the growing, ?rlsls of world capitalism. And, comrades,
it is true. If lb is not truei ‘thah Marx was a fool and revolutlon is a
utopla. g F i B o M- A o . . Ee

Marx1sts hQVe always belleved that capltallst erisis brlngs about
worklnv class r95ponse. This lS an 1ndlspen51ble, though very - general. *
ming of the response 1s not anﬁwered by this Jbasic: plece of Marx;st theo-
ry..But . 1t would ~be .a . rqlg serlous dlstortlon -of Marxism to believe: the
-opposlte = that\ls, ~that there is no ‘correlation or relatlonshlpvbetween
lcapitalist crisis and working class motlon. _rg-l : _“” G pin
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The Cormmunist Manlfesto, written in 1848 on the eve: ef the Bourgeols
revelutionary uphcavals in Europe,,, Marx aﬂd Engels wrote:_l
- . The grow1ng eompetltlon among ghe bourgeois and the resultlng com-
‘_" ;merc1al CrlSls maKe the wage§ qf the workers ‘ever: more. fluctuatlng.

The unceasipg. 1mprOVLment of machlnery, ever more rapldky. devehoplng

makes their: llvellhood more aﬁd nore., precariougﬂ the colliskans bes
©7 . tween individual war Imen "axd Lndlvidual bqurgeoxs take-moge-and more'
-1 the char:cter of collicions betysen two clasSest THéreupor: tHe work-

Js¢ ers begin to form comblnatlons (trade unlons) agamnst the Bourgeuis;
~Xo  they'club $pgether ,in order to. keep up the rate of"wagesi’ tney found
-2 permanent asgsociations in order to ‘make provisions beforehand for -
_H:Zthese occasdonal revolts. Here an¢ there the contest: braaks out into
-21f  riots. - - : . IOV Sl AT
As a Short tern predlctlon this was not generally correct.'Inhfher:
yearsiimmediately- following 18#8 the woprkers of Europe did not form
luhidﬁeneverywhe re’ or.engage in revolts, Somne places and' in some trades
they*did, in most they didn't for many4 many years. But, of course Marx
wadhot saying that crisis wage‘gpts and unemployment produce immediate
results. He was, however, saylng that economlc conditions, in particular,
capitalist crisis, do produce, over time, ih different forms, a working
cldi® response. Without this plece of essential theoretical underpinning
no perspective, no prediction, &s possible. Without it, all the pelitical
sobi@l, and subgeet;ve factors become. Junbled mass of unrelated factors.

Tand o
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Without the notlon thiat material conditions, in the long run, and in complex ways to
be sure, determine consciousntss, ycu o not have Marxism, but one or another version
of bourgeois sociology or political science thdt iz, you have nothing.

So, it is uotural and correct that statements like that quoted from the 1875 MBol-
ghavization” documcnt appcar througuout the literature of the IS and,indeed, of every
scrious revolutioaary orpganirmation in tha workd. If Joel wvishe s to find a reazfirm-
ation of this notion, we will save him or anyone else the time by répeating right here.
The croving crisis of capitalism; In tre vor’d and in the US., will necessarily pro--
duce-g massive rospons2 Ircm the working class, As the erisis grows deeper, in pgene-
ral, the response will e greoater, This, we insist, in the cornerstone, the found-
ation, of cur perspective for vworld revolution., This Is not economic determinism, but
elegentoary Mearxiza, '

_ A% the s
to boze « per
movatain of T

sre time, cuch a gcncral forrulction is by itselfl, not enough on vhich
spechive. Jo2) is ripgut atous or2 thing; you must take into account a
stos. I fust nusjiective fectors, but naterial conditions other than

gt g
the economy: bistory, thz crecific of coch 1nauutry, in fact, of each plant, work
rloee, eor lceel union, cie., olz. Atenrling to Jool J., the 3C doess not do this. The
UC iﬁ~is allepnd, locks cnly at th2 Cersus2r Price Index, the Uncmployment Rate, and
ctirtics iu Ceotuzrmining its percpoctives. A picture is painted in which a
T *rh_v¢6"31 . inrulﬂt d behind the ingen=ztrable shield oi EC discipline,

Firat of al¥, pcronoctivez eore pdb arvived at in this manner at all, They are not
hot hsused My the 22, Qur Liur ¢ iwpectives, vhich Is what Joel is talking ebout,
cta-the recults of years of ~x»ericners, dictussicn, heatfed Jebate, consultation, work
Yy the various froctlore and thelr lezdcrs, the fdeas of literally hundreds of peo-

PlaeiErehoyeary ‘for t.ae rﬂ"L soven Tanre, the lea@erchip attempts to synthetize and

\-
f

off th cmmanlzaticnts fzdnctrial work. As documents these pers-
noetlives cann “t-incquc, cn pazcr, all ef tl= re-conirg and discussions that have pro-
Gueced the barie ideas, Buk, in all c:r2s, they zre the result of the experiences of
1Y %2 fraciiens, tdc w2ll ~t goneral cnalysis eof the cconomy, trends in the  labor
o dabidobol il Ae T s SR (Lo R ﬂtrar“‘rvﬂ the role of different sections of the class, etc. .
nte, Por fren 0‘11~ eNphiigag, END b~oinct1:0 Iactors tend to be the primary specific‘
Toztors around whilch chonrmna gl refincr-ate are no ) _ o b

upgarsidhe hxphricne

L

¢l ecourse, w~ hove oftsn Doon writg or n2de nistakcs about the conscdousness
ond sdote of orcailcabicn a2uzzng She vorkers of various industries. While we never
rredieted the muzll publiclzcd "mans uphiaval" of 1975-T77, we have often misestima-
ted the porzidbiliticn in this cr that uninon or industry. For example.in 197k, we
understimated the resronzc of tclephone workers to their contract fight., Because of .
thoir derious defrnt of LGTL-T2, w2 thought that teleplone workers would mot wilde-, -
cat generally. W~ wers wrong, they @42 1a many pluerns. Our estimate of the possibi-
lities of 1074 wos basds primarily on cublective Cactors., YVhat we actually have
learnad, is thaf worlnundo ot roeponi in a direct wmanner to thelr past, level of
orgﬂn;:qtion cte, :

In this recpoet Joel J., in faet, treats us to a new, and certainly very crude
rtercicy. off liornirn. Dojielbing the n;tion that you can predict how workers will
cov Lrem lmzdlaete econcmie conditions, be coolis ur the theory that you can pre=-
dict hov workerg wlll uet cn the btnanis ol thelr history in the immecdiately prece= -r - -
¢ing years, In particuler, Joel would lave us believe that you can tell what workers
vill or mostly won't do Ly .Actbor or rot they have feced defeats, - .

~Joel J., tells us tha% if w2 hod only romerbored the defeats of the rank and file
ol thn early L070's we uould have kasun, that ‘GC was' a misiake,

B TR 5 g : 4 .
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In an early dreft of his docuront, L2 siccellieally says, if wve had taken into
account the GLIAD defeats of those yecrs, we would not have tried CGC, He is saying we
vould have known this in advance and therefore would not have been so foolish as to
try it,. Joel's profound nevw theosy is vrong in so many ways that we can only oick
out a couple to respond to.

First of all, if we has applied Joel's criteria to the Teamsters union we would
not have attempted TDC or Upsurge in the Tirst place. In 1970, Teamster in the freight
industry vildcatted all across the country. in their experience, this wildcat was a
disestrous defeat. .ind, iniccd, the outcome of the 1970 wildcat in some places, nota-
bly L.A., St. Louls, and Clcyveland, vas a diszster. Pcople were fired. Locals put in
trusteeship in L,A. and St, Louis. The 2! hour strike loophole was filled by Fitz. S
Stevards organization was seirious weakened in LA, /fnd so on. Unawvare of Joel's theory,
‘these defeated Teamcters went on to organize TUR™, Affer a year of precarlous exis-
tance TURF split and collapsced, Three and four years later Teamsters, still unauvare of
Joel's theory, began to builld T0C, UPsurfe, by the way, came con the heels of years of
defeated strikes and vildcate,

Defeats, cofcourra, (o affeet thu urriers r2spond, but 18 is by no means so simpl
as Joel puts it. (Probably Joel knows this frem his oun experience in the AFT and
IBT. But faction fights szen to roguire. profound now theories.) The poor beleaguered
CGC perspective wns, in fact, buncd on an-accousment of the cornsclousness of auto work-
ers primarily black auto vorksrr in Det:nit (vho, by the way, did not experience the
1970 GMAD strikes direcctly). It vz not primaril- tz2rxd on cconomic predictions, The

‘speeilfic aspect of consciousncss was the deep cynicism of black auto workers about
their ability to affect the VAW, e.beliavsd thait it vas nccessary to shov them that
'some motion was posrtible, Yo 4o thigs ve wauted to move the small forces that would meve
in as visibie a way ac poscsible. VWith some vislble motdon, we hoped enough cynicism
would be cvercore to get signifTicant rumbers (hundreds if not thousands) of black
production workers into motdon. The forces we thought we could move from the start
were essentially cur locel cauzuses (ouA baoe) the cld UNC leaders, and the skilled
trades. {ISTC) /s ve started things going we ran ascross Wiseman,(Conirary to under-

- ground Tolklorz, the perspoctlva was not cdesigned for Doh Viseman) Ve knev there were
enormous provlems and no guaranteds. Apain, contredy to IS folklore, we did not pre-.
diet a mass upheaval in auto, Ve thought hdwever that e hed a good shot at getting
some motion around the contract.

:CGC penorated only ¢ tiny ancuut of motion among black production workers, Our
aistike was 1ot cconomic deicrminism, but our ascecsment that some visible motion
would do tho trick., Tt didn't . Our assesment that followcd CGC was not, as Joel says
that economic crisis leads %o passivity, hut that amon other factors the defeat of
the black movement has made many of thc most militont black workers fearful of "being
out“on a limb", Is that subjrctive cncugh?

The Teamster perspective wot also based primarily on factors other hhan the pge-
neral state of the cconomy. In part, the ILT perspgechive that led to TDC was based on
a wistaken understaniing of Low Teswsters vieved there own history. While 1t vas not
the only factor..we *tené~d to wicw o 1§70 vildcat and TURT as proof that Teamsters
would fight, Ve bcllicvel that the 19¢0 srlldérat vas a vietory because, in fact, it had
forced Fitz back to the bargrinisy t-bie, Onlry meniths la ter did ve discover that most
Teamsters vieved the 1970 wildcct ©s a €aTcat. That is, we started Impletenting TDC
partliy on the basis of = mizvrnicrsotaading. ;i

The Tact of the matier is that vorking up a perspective is a complex process.
The 1975 labor perspective grew out of the Teamster and auto perspectives in parti-
cular. It attemptcd -to put . that expcrience in 2 pencrol context. This context included
not only the cconomy aund 1ts directi n, out ciphasized other central trends as well.
For exomple, it talked about th~ ecwployors offancive, which is not the same thing as
no» dircctly determined by, short %Serm economie ,rends, It alco emphasized the role
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ef the labor leadership as crucial {o the posibilitties for rank and file action. Liost
of vhat vas predicted agbout the econouy, employers offensive, and role of the labor
bureaucracy has proved true. The econouic predictions were somevhat off - particularly
concerning inflation. And the much hoped Tor split in the UAY bureaucracy did net oc-
cur, or is not visible.

iiost fundamentally, the perspectives documents are analysis of hov the various
class forces interact vith each other as wuuch as they are analysis of how the economy
ar’fects cach of them., ‘lhe 1975 doguments, like those before and after alsc iry to as-
sess ‘how other social cvents and movements arfect the consclousness of the workers.,
These include the effect of the women's movewent, the black movement, political cvents
like Vatergate, urban crisis and cutbacks. Vhile ve have made numerous mistakes and
misestimates, the method of those documenis and the discussions surrounding them has
never been economic determinism. The truth is, the IS5 is one of the few organizations
in thé"U;S. thet even atiempts such analysis. And these attempts are head and should-
ers above anything else on the left here. :

'hat the 1975 perspcctives document actually predicted was not mass upheaval, It
said that because of economic pressures, the employers' offensive and its particular
forus in each industry, because of the unwillingness of the labor officialdom to Tight,
in particular their siratesy of substituting clectoral and lobbying work for collec-
tive bargaining, because ithe umovements of the é0's had effected vworking class ideas,
because the government lacked clear authority (this was 1975 remember), because the
vorking class had shown its uillingness to [irht from 1967 to 1972, but had been rela-
tively quiet {rom 1973 and had gotten lousy contracts as a result, because of these
and other pressure facts, and trends ve predicted that the 1975-77 bargaining round
would see 2 significant growth of worker resistance,

Cut of this resistance ve sav the posibility of agitational work around the uajor
coniracts vhere we had wembers with any cxperience. The perspective said that if, the
Teamsters got things off to a rousing start, 1f could encourage auto workers to do
the same. (Contrary to vhat Joel I., thinks, we propagandized around Just that notion
in the pages of 1/,P, - Remewber "If the Teamsters vwin, we all win.") Ve said thot if
that happened i% could cause further breakthroughs in the steel, telephone and other
cont¥dets. The breakthrough meant specifically breaking the un-official, but real,
guidelines that the employers snd the povernment wanted to impose by whnning the
cooperation of the labor burcaucracy - vhich 1s just vhat they did.

o g ”e Turther said, in 1975, that successful contract campzigns in Teamsters and
gfauto Jrould lay the basis for national opposition groups, or at least the framevork
of ndtional groups. We said that 1t vas doubiiful that this vould happen in steel,
~7but possible in telephone.

In the IBT, vhere TDC was successful, we did get a naticnal opposition group, In
auto, where CGC wasn't successful, we didn't get such & group. Ve can now see that it
i unlikely that we will be able to get national organizations in steel or telephone.
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Pur predictions of 1975 were conditlonal., That is, each possibllity depended, in
part, on other events. While we never predicted mass upheaval we did overestimate "
the response. of the workers to the situation. At the.1976 Convention and the October,
19?6 NC meetling, we explored the reasons for this overestimatlcon. While there wre
numerous reasons, the most important thing we learned and stated, before Joel J cooked
up his theory, was that the weakness of the organizational and political traditions of
the American working class inhibit its ability to respond to events. It is not just
cynicism, or past defeats, or passivity. At the root of these is the lack of organ--
ization and political understanding of the sort that exists in Britaln and throughout
Burope, Ironically, we became most aware of these porblems not in auto or through
- our defeats, but in the IBT in the midst of success. The simple lack of organiza-
tional and political know how among militant Teamsters made it difficult to get
stable organization and allowed the local leaders tc frequently out manceuver TDCers
or UPSurgers at union meetings. We can also see, on a natlonal scale, how organizatlional
and political -backwardness holds back the development of organized rank and file oppo-
sition 1n the UMWA, As Joel J. correctly points ocut, these traditions must be built and
we have no choice but to play a part in that process.

From our understanding of the real wevknesses of the working class in the US we can
refine our perspectives—-and have done so in a document from the EC and’ accepted by the
Majority Caucus, But we would be foolish indeed to leap to still ancther theoretical
errcr: the conclusion that the very real organizational and political weaknesses

of the class will mean that, as the crisis unfolds, workers will not tespond at all or
very much. In fact, the weakness of thesz traditions has ancther side to it,- It

is part of the reason that teh American working class is so volatile, - The high

level of strike activity in the late 1960's was an example of that volatility, Often.
the very lack of organization creates a vadcuum that can be filled by explosive actlon,
{As we know, the problem with this is that most of this type. of acdtion ends in deteat.
But the working class learns from defeats as well as victories,) The lack of an w
organized leadership at the rank and file level, also explains why we, in the US are
able to lead something like TDC. .In BEurope, we would be compeiing with CPers and other
political and accepted leaders, Here there 1§ less competition at the rank and file
~level, The problems of the class can also be the opportunities for the revolutionaries--
if we are willing to -concentrate our small resources, as we-did in TDC, and take bold
initiatlives,

To justify his new theory, Joel had first to perpetuate the -myth- that Wwe expected

a "mass upheaval" in 1975-77. Tb give his theory, that crisis does not lead to (econom-
ic voluntarlsm, .must be the name of this theory) working class response, he has to -
distort ‘history. We are told that although the depression came in 1929, there was no » -
working class response, until 1933, (This is later contradicted during a discussion -

of the CIO, where the documént tells us that there was "a titanic mass movement in P d
industry, whieh had been on: for several years beginning in 1932-33," In fact, truly
"titanic” struggles did not break out until later.) But there was mass struggle

g ;ﬁe ‘early thirties. While it is impossible to do justice to the entire history

o € 1930's, 1t is worth looking at to see how things really do unfold and how

workers do respond to economlc crisis,

The Wall Street crash of 1929 set off the biggest depression in US history. This
crisis was more severe in the US than irn any other major capitalist nation--except
Germany, But i1t did not happen overnight. The actual crisis took three years, 17
1929-32 to reagh bottom--by which time industrizl production had dropped by 50% and
unemployment:*risen to 11 million., As the crisis unfolded the working class responded.,
Less than six months after the Wall Street Crash, long before unemployment reached
its height, on March 6, 1930, over 1 million wcrkers led by the CP demonstrated
against unemployment across the country. In Detroit alone, 100,000 workers demonstrated
on March 6. This massive showing had been precedsd by CP led "riots" of several
thousand unemployed workers in Cleveland and LA in February, 1930. By 19321, Unemployed
Councils were organized all over the US and mass demonstrations and marches were common
from 1930 to 33.
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The level of organization of the working class in the late 1920's and early 30's
was extremely low, The '20's had been a decade of almost unbroken defeats for labor,
The number of union members was smeller than it had been at the beginning of the 1920's,
The AFL dropped from 4 miilion members in 192C to 2.2 million in 1931, The UMW
had been nearly destroyed in Appalachia, Aside from the garment trades, only skilled
workers in a few industries had any real organization. Virtually every significant
strike of the '20's was defeated, Yet, when the crisis hit in 1929 there was a

response, particularly by unemployed workers.

The early response $0 the crisis, however, wasﬂpot‘entirgly Aimited to the’
unemployed. In 1931, there was a significani rike in strike activity, ..Ini1930, the
AFl leadership had promised Hoover they would. lead ‘fio: st¥ikes 1f°he would grani some

small ge14~F programs, For. the .first 2 er 3iyears of the depression the offici:i;?nipu
e to lead strikes, Yet,.strike activify To&é, In particular, - aad .0

was a strike wa¥e in the coal fields of Kentucky, West Virginla and Pennsy™ . ..a&,

Most of these stxikfs were led by the CP~-itaeelf badly deféated througout 1, .. :

Kalfof the.,1920's,% The Harlan County .strikes of 1931 are the most Gelebr d,.but ;.

there was intense and violent class struggle thoughout the coal filelds of Appalachia,

: tle t tion of or zatjion, the response t onger,
But c%gstggr Eéu%ﬁgie§e3%§¥t§i3f %her%g%reggion, tﬁggiis,%he'number of une oye%_nG iy

workers available to break strikes, the response was not so long I1n.goming, By thejﬁgl
and Winter of 1932, three years after the Crash, workers in auto, and.other basic- e
industries an” organizing unions on.a local, underground basis, Thls movement by
as glven en~uragement by Section 7A NRA, Thils organizing erupted into a strlke wave.

“ b

1 e auto indust n the Sp and Summer of 1933, The -AFL refiised to lead these
s%rkﬂes o nego%ia%g i ¥R91r ﬁ%ﬁﬁlf' - Most of the auto strikes were led by CP,SP and IWW
militantsr-radicals filling the vaccuum. '

The early years of the Greati De{ression showed that "workers were willing to
respond, when revoltionaries were willing to lead. Naturally, struggle did not break
out everywhere, all at cnce, But these early years laid the basis for much: greatér
strugfles to come, It is perfectly true that the weakness of union or political -
organization among american workers and the previous decade of defeates, effected .
how they responded, held back some industrles and pushed .forth others, even determined .
to some extent the scale of siruggle, But the undeniable fact is that the American
working class did respond to the crisls, almost from its start, and those revolutlionaries

willing to lead found a response,

4 ' o z . E ' : . [T N ]
. Joel, also distorts British history to prove his theory. He says that British work-
ers did not respond to the crisis of the 1930's because they had been defeated in the Gen-
eral Strike of 1926. Now, it is true that there was not a general, mass upheaval £n
Britain in the 1930's--although there were important sirikes, e,g, textile,.and.ami. =17
unemployed movement of large pr*portions. And it is also true that part of the .- T
reason for the low level of struggle in Britain in. the 30's was the dlsasterous. defeat ¢
of the 1926 General Strike. But the picture presented in Joel's little throwaway sentence
1s a false one nontheless, : " I T D T
The crisis hit Britain long before it hit the US, 1In fact, the crisis reached.. -
high proportlions as early as 1913.. It was terBowarilys aleviated during WW I, '
1914-18, In late 1919, Britain faced the re-emergence of its crisis, The crisis of 1913
was followed by a growing mass response, which brought millions of workers into unions.
The shop stewards movement was born during the war and emerged in 1919 as a powerful ™
force, led by revolutionary socialists. As the crisis grew after 1919, the class ™= = -~
struggle intensified., The CP was founded, with the shop stewards being a crucial part™’
of its base and the Minority Movement grew as a mass rank and file movement in the unions,
A massive strike in engineering ended in the defeat of the strongest union in Britain-4-°
the Amalgamated Engineers., The General Strike was the final defeat in what had been a '
massive movement of the working class agalnst the crisis of British capitalism, To
a large extent this defeat wasi due to the treason of the trade union leadership and th
mlstaken politcy of the CP in 1926,
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i ~The economie crisis of the '1930's did not hit Dritain nearly as Hﬂrd aa it did the
I SJ From 1929 to 32, industrial production in the U.S, dropped by 5093 in Britain the
.. drop. was. only A6 The' U,8, did not reach the production levels of 1929 until the out
‘break of war in Eurépe ia 19&0—41. Britain surpassed its 1929 levels by 1937. In-the
JU S. resl wages dropped‘about one-third from 1929-~32, in Britain real wages actuwally
rose during this period - due more to a drop in the price of food than to ary vage in-
creases. In short, vhile it is true that the British working class weze defeated, it is
also true that the pressures on British workers vere not az greot tacause Eritalin had
has its crisis 10 yeara earlier,

He go through all of this history because it 1s important that 1n the heat of this
fection fight comrades not be mistrained. Ve want to show that tk2 idea that the work-
.-1ng class does respond to capitalist crisis is.true. In fnct, it is fundamental to any
M ist perspective. The fact that you cannot predict, with coumplete accurecy, th~
preciae timing, forws of organization, and so on, is true enough, Mzay factors othar
thaa-mere economics determine these and more. But it would be a mistake to score poinis
in a Taction fight,

ouT WITH‘AGITATION, IN VITH CONFUSIOR

. “iaconception; misrepresentation, and confusion resch an all %imz high, when Joel
- J. gets. around to. «discussing our agltational approach to bulaé*nb the rocvolutlionary or-
ganization. This eection, entitled "The Best Pightors Will Buili tha, “ﬂ“tv"; clains to
have found still another "mebhanical distortion of thz socialict uetlod.” It is claimed
that the IS said that we Mecould grow simply by piving o lead to the coatract fight to
come.” Joel claims we sald that people would join Just bocause ve yors the bost wilitants
Similarly he claims the IS view was that "militancy vill sutomaiicnil, lead soclalist
politics. :

* This ia a ludicrous character of the IS atratngv Lo Lurtd vullliryg 2zd of our
egitational method. It shows a complete lack of understanding of au""*fv" develoned
not be the EC inm 1975, but by Lenin and the early Cormurist Interzatiorai. Thls sira-
tegy .came about in response to the purely propagenda ond seetarian eyprocen of the "lelt
.wing:Communists" of the early 20's. It was applicd to thosc Ccmmu.iﬁ* Farties that were
8till small and weak - notably, Britain and the U,S, The coacept’:az {rul the terms) ef
the United Front, Mass tork, and Party Building were ell part of thiz siratep and ere
developed ‘together, ' s, =

This atrategy says, not that militancy automatically lc-nds o soceioliet politiles,
but that revolutionaries cen gain a hearing in the working claes b, lcudivg *he oy to
day strugglea, Ve did predict that we could grow by using the s;itaticnal aprrecach, but
no one, except maybe Joel ‘J+y thought or said that workers would Ioir without boing oon-
vinced of the need for revolution and revolutionary org-nization., Lot's leochk at some
‘examples of what the real IS, not the IS of underground fol.lere, rznlly &ld say, not
only to ltself byt to wvorkers as well. In the oam:klet 'Tn: “f‘L””'“ Tor Uorkcrs Pou@a
written: for_the Uorker Membership Campaign, e ”ald' : 1 e i o)

' These’ rank andwfilo movements are the kr, to th2 st:atogr cflt;:rlgtcrnaticnal
.- Bocialists, Ve totally support these movements w.id hiclp bui?? them. We help pro-
vide ‘them with the experience and expertisn necied to c"”l"—wn t-2 0ld establich- 'C
ment. leaderahip. -And we offer pblitlcnl guidcce ot Qi;CCth] i0 thore sections

“of” the rank and file movement ‘that vant. ta. Poar what ve Ravé tn eov

.t revolutionary Jarxists who have an urﬂernta'iiﬂﬂ~o 1§at 3. r'ea~ R
."  pitalist soclety, ve are bale to gain growing influerce ingid 2 rank and

file movements., Ye are gilven an opportunity to prove the effeetivoncas and use-
fulness of our political advise and pguldance against thzlr actual experience. Ani to
the extent we prove correct, our members and our ovrgnnizatiocz gala grouing
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respect and leadership within these movements.

It is our perspective to recruit to the IS the best, most dedicated, most expe-~
rienced, most effective leaders from these movements. It then becomes the res-
. ponsibility of the IS to help these leaders fully develop themselves to their
fullest leadership potential. We do this through political education, through_
organlzational trainlng, and through the back-up and help that comes from be-
ing part of an effectlve and growing national organization, In turn, the peo-
ple who join the IS brlng their experience, their dedication, and their effec-
tiveness into the organization - allowing it to grow; not just in numbers; but’
but in experience and effectiveness as well.
‘As the crisis of capitalism deepens, members of the IS will prove themselves to
‘be the best ‘and most effective leaders of rank and-file movements that will
‘arov to mass proportions. These movements, in.turn,-mwill sort out and select
#. the mo&t dynamic “and dedicated working class militsnta, who will be open to re-
- * " crultment to a revolutionary program, politics,and ocrganizathon, It is 'in this
* way that the IS will be able to trunsform itself into a powerful revolutionary .
working class party, in the leadership of massive mank and file movements,

There 1s no automatic or mechanical notions in these paragraphs. As an outline

of our- party-building strategy they are as true today as then. It says simply :
that as the crisis deepens more workers will be onen to recruitment and, in so far
as, vwe are effective leaders of the daily struggles of the class, we will be able to
take advantage_of that openess to recruit and build the IS and then the party.

In "Conspiracy in the Trucking Industry;" (Fcb.s 1976) we approached the same i-
dea from & slightly different angle: ; “

From the revolutionary soclalist point of view every fight - a local walkout,
TDC and UPSurge, a hard fought union wmeeting - is preparation for bilgger fights
ahead. Every fight teaches political and organizational lessons. Every fight
shows more clearly the nature of the enemy, So for the IS workers there is no
contradiction betveen the struggles of today and the greater one's to come:
today's struggles make tomorrow's. possible.

After all, no one is_borﬁ a socialist. Ve who are now members of the IS had to
be convinced and trained by events as well zs by argument and discusion. The

.crisis off the capitalist system that goacds the conspiracy on and that threatens
our livelihood is, ultimately, the best recruiter the soclalist workers' move-
ment has.

The point of these long quotes is to show that while we do believe that crisis a
and struggle are the basis for bullding a revolutionary workers movement; we were
never so idiotic as to believe that this would all happen automatically. If, indeed,
we did believe sush nonsense, far from pushing for industrialization, we would be
able to recruit from the outgide. Or il we believed that people would join just be-,
cause we were the best fighters, without ever ralsing politics, wlthout ever dis-
cussing revolutlon and’ revolutlonary organizatlon, etc,, then vhy did ve bother to put
out any 11terature on these subjects, Io! The whole charge that the EC,"and obviously
everyone else,.believed such nonsense is all facticnal contrivance.

Contrary to wvhat Joel claims, the TDU, Tar from being the refutation of our a-
gitstional approach, is the best proof of it. While it is true that recruitment here,
like most of life, proved to be"a very complicated process,” it is nonetheless true
that this process proves our method. Qur Tcemster work is the area in the most agres-
sive and massive struggles, where we have proved ourselves to be effective leaders in
practice, and as a result, where we have recrulted the most workers, and by and large
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the ﬁdst effective’ worker leaders. It is true that recruifment 1is not "massive , but
i 1s 31gm1f1¢ant ‘and very bigh in guality. It.is also true. that 1t tcok ‘wany monthd
of worklng w1tﬁ these we ‘haveiredruited. Perhaps the process could have moved a litile
faster, perhaps not, Thepeifits 18 that the proeess, of .recrulting out’ “of agitaﬁional
mass work, ‘did take place, did.rehru1t and will eontlnue fnto the fUture.‘?if?

¢

tended that the ”current gacuum of the leadershlp in the teamsters ha¢_51mply'des-
troyed the attracti-n of other stronger forces to whom the rank and file would still
hope to turn: the courts, the governmenu/leglslatlon, even reform burealcrats who are
net yet on the scene but who are 'still expected to emerge tc clean up the union.” Who
ever protenned ‘suchia thing? If we pretended - thie , why did Workers' Fbwer, particular-
ly durlﬁg the “TDC ‘¢oritract campaiegn carry artlcleq on the other forces, sush d§° govern-
men%~%nxervenilan, thecaurts, BROD, etc, The ppint of opr agitational méthod s pre-
ciseély to provide an alternatlve -to these polls, af attractlon,_not to be parélyzed by
them or retreat int» the world of propaganda. UriTartunately; i4-is thlSmIEiIEEt that
Joelts document is really. all about.

In effect,-5n sectinn after another of Joel's document throws osut our agitational
and mass work methcds; While it is presented as a critique of ‘the EC's appiledtlun of
agltatlon, it is in fagt:an attack nn the basic strategy and zethods of” thé 1.8, In
most respects its eriticisms and évén mary of its cenclusiosns - in s2 far’ a5 1% dpdus
real eonclusiens - pnrint in the direction.of thrse of the "left" factdon. Thisidnen=
ment is saved from the sectarian fate of the "left" facti-on. by the fact thathvery few
"nonclusicns are drawn. In so far as the dncument has a pregram f»~r the new leadership
it propnses, that program would seem to be "flexibility", »r tn put’ 1¢ileds pslitely,
confusion, Let us be clear, however, if the conclusicns that actuaily flow fram the
documents varinus criticisms and arguments were drawn out and 1mplemented they would
lead us away frem our basic task-of Dbuilding & workers Cﬂmbat ﬂrganlzatihn e

e ),-

Fron the confus10n about what ur agitatlonal method is, the document Mmves inte
a series of digcussions on our work, Workers, Poewer, and 1ndustr1cl1zat13n that, taken
together, pecint in the direction of a prnpaganda group, and essentially ¥ mlddle class
one at that., They say they are fer an agitational orgenization, but they introduce -
hlstﬂrlcélly re-introduce - a series »f propagandistic and sectarlan concepts that
would it a fact, make that 1mp0551ble.‘ . : d

0f ‘the many ‘such concepts that arpear throughout this Accument we will concen-
trate on four: 1) WP should be a propaganda paper and the specific type of propaganda
they propose; 2) a sterile conception of how rank and file movements grow; 3) and re-
lated closely to 2, the notibm that united fronts myst be preceded by independent base
tULIdlng, artd L) the Houdenic riden that industrielization must be prededed by a long
perlod of political educatiom. From their arguments for each of these, and even from
qome exp11c1t dtatements in the document, it is clear that the authors d0 not believe
that the IS cdn do significant agltatlonal work in the working class at this time.
; cancept10n ‘of the organlzatlon and, therefore of Workers' Power flﬁws from thls

ii o

WORKERS BOWER: MO RE‘I’REAT

R e

o Workers' Power is not fulfllllng the needs of the arganlzatlon. ‘Of that there is
no “daubt, WP reflects to sowe dekree, the current demorelization of some sections of
the qrgéﬁf%étlah ‘the'lack of "self=confidence. in.our percpectlves “and’ the ‘@onfusion
that exi ts 45 a result?-The .political level of the paper had nﬁt rlsen éfgﬁiflcantly,
whlch means that it 'cannot effectively do the job now requlred of 1t. The Oé%ob¥r N.C,
p01nted & new more political direction for WP, but the fabtlon ‘fight ‘intetvenedrfo
head off &nd derail that process. Without a. rnorganlzatlon of the leadership addiwith-
out a reorganization of the leadership and without the input of mere pdtiticallyrde-
veloped people, the paper will not become what it must. A document on this question
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will be presented in the course of the pre-Convention discussion. Here we wish orly to
defend the general political conception of what WP should be, against the sectarian no-
tion presented in Joel J's document.

The conception of =z revolutionary paper that we wish to work toward is Lenin's
Pravda. Pravda was, after a process of development, a real workers paper, It's pages
were filled with articles by workers, workers sold it, and even non-party workers téok
up regular collections for Pravda. Over the years, it was the readship of Pravda that
became, finally, the membership of the perty that lead the Russian Revolution. It be-
came in tlme, what Lenin had argued for in 1903, an orgenizer for the party, But it d&id
not become this overnight. It tcok years to make the paper an effective organizer. The
most important aspect of its development that allowed it to become a real workers paper
and party organizer, was that reflected and acted on the life of the working class,
Lenin had only contempt for clever, se-~tarian papers where "ghere is not a trace in 1t
cf either workers' initiatives, or any connertion with wrrking class organization.
Lenin described a part of the proress of beroming a workers paper:

t

The chronicle of workers! life is only just beginning to develop inte a permanent
feature of Pravda. There asan be nn doubt that subse-~uently, in addition to, let-

t ters about abuses in farntories, about the awakening of a new section of the pro-
leteriat, about collecticns for cne or another field of the workers cause, the
workers' newspaper will receive reports sbout the views and sentiments of the
workers, election campaigns, the election of workers delegates, what the workers
read, the ~uestion of particular interest to them, and so on.

To. be g real crganizer for the party, its paper must refelct‘the workers life,
their struggles, et~, Papers like those of the most of the revoluticnary left in Ame-
rica, papers that just comment on, analyze and edurate about grand mather, or grand
strategies, will never be party organizers in the Leninist sense, The paper must not
only reflect the working class .life, but it must be itself, a tribune of the people.
That is, it must take sides, be fercodously partisan on all the -uestiona.of the day.,
Ag the party grows and sinks its roots in the class, its paper will become more and
more of s real agitational tool for the masses of workers.

We, of course, are not at the stage where WP is in practice a mass agitational %tool or
a regl vorkers paper. For now, it is still a paper for workers. But we know where we
want to go. If we are to get there we myst do as Pravda did and bring the life of the
vorking class.into the paper, as well as bringing our ideas into the worklng class.
Most left-wing papers are sectarian snd stefile because they believe their sole tedk
is to Yring their ideas to the workers. In fact, to this effectively, the workers must
be able to see themselves, their struggles, their needs in the paper, So, there are
two sides to developing a real revolutionary newspaper,.

We have made, in the last three years, some important sirides in moving WP in
that direction, When WP was at its best, it was filled with interviews and letters
from workers. We emphasised pi-tures of workers in struggle, rather than the usual
sectarian practice of featuring photos of all our enemies, We tried, not always suc-
cessfully, to have ocur work ap ear in WP in a way that would be recognizable to those
workers we wWere actually working with.

All of this explains the agitational style of WP - that is, what Joel calls cheer-
leading. It is true that WP cannot move thousands of workers around most of its ap-
peals and calls to action. But this is -ompletely beside the point. We never believed
that WP rould substitute Trr COHV“y, shop bulletins, or stirike leafletsl But WP must
be able to speak to those workers amrng whom we are deing agitational work., And it
must do 80 in a way that att tracts, rather than repells them. It must do so in a way 't
that shows.our support and didertification with their struggles and that polnis ways
forward. That is also why the papep has an agitaticrnal style.
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The content of WP, now and 1n the future is a comblnation of aglta-
tlon and propaganda, It regularly contains articles and columns that ana-
lyze things, draw lessons, and otherwise conduct propagendsa, But it also
takes sides &n the issues of the moment., Because 1t takes sildes 1n a way
-that actually tries to point to something workers can really do - as op-
posed to Just thinking about it is necessarily agltational, But as often
as possible our cheers contaln. steps that workers can actually take to .
meve things forward, For example, in WP we called for an argued for,
through both aglitational and propagandistic methods, a national frelght
strike before Convoy could, We did cheer on TDC, but we also poilnted ways
forward, Much of this over:-lapped with Convoy, but that is beslde the
polnt. WP reaches not only Teamster, but many other kinds of workers who
we want to win to our methods of struggle. Even among Teamsters 1t was,
and is important that they sse themselves in WP,

It is also a mistake to belleve that Workers Power should address
1tself exclusively to the most advanced; that 1s, provide them only with
long range views, In fact, 1n crder to speak effectlvely to those workers
we work with or who are leading struggles on thelr own, we must be able
to provide them wlth the ldeas and proposzsals needed to lead the more back-
ward, That means being agitatlonaL, and not merely propagandistic, In
terms of Workers' Power's = ' "¢y in our actual work it would be wrong,
and utterly confusing to averyone, to have WP carry one line (a strike at
Ford's alone will loose) ond our members in the plants carrying another
line (Strike Ford's), WP articles can go beyond what we say in momentary
agltation, but not in a way that covpears To contradict, Our contacts and
collaborators would be well within thelr rights to ask us, why are we de-
manding a Ford strike, when our own vaper says it will loose.

- Joel's document proposes an entirely differmnt approach, It is not
just that this approach 1s propagandistic; 1t is fundamentally sectarlan
and bankrupt. They dm=edge the most tired of orthodox Trotskyist and new
left sectarian methods, It 1s the method which explains, in great detall
and with very profound Marxlst profundity, why living workers, exlsting
in this real capitalict world, cannot possibly do anything effective, It
1s a notion that proceded backwards From the belief that only class-wilde,
or at least massive upheavals are strong enough teo really win anything,
Thus, they tell us in their document that we should not have told Ford
workers to strile., Instead we should have explained "to them that a strike
against Ford alone could not win," Similarly, we should tell Teamsters
about the Limits of TDU 1n the nages of WP. We should warn steel workers
that 1f you get active around  fadlowskl's campalign, you will be putting
yourself under the control of bureavcrats,

This whole approaci grows out of the view of the intellectual out-
slder - even those who work in industry. This view sees struggles, defeats
and victorlies, as abstractionsz, In this view, voctorles and defeats are
mutually exclusive and always. eqsy to discern, Everything is clear cut
and : "7 nou o, L5 ko explained.- in great detall and profoundly., -~ for
the ciass stiubgWe to move forvard. In fact, things do not work this way.
When articles are written on the basls of this method, they are not recog-
nizable as workers real erperilences to the workers themselves, Even worse,
thts epproach can culy bolster the cynicism of the American working class
by convincing them that the obatacles to successful struggle are even
greater than one imagined.

In his book on the Free Speech Movement of 196+, Hal Draper noted
that the student rebellion rhad tc start among the more non-idealogical
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radicals because the old Marxlsts, better understanding the role of the
university and the social weakness of students, knew In advance that such
a movement could not win, This 1s the politlical wisdom that we find in
Joel's document, It 1s a method, only abstractly Marxist, with which the
IS broke years ago, It is the method of a dozen sectarian papers, not of
Pravda, It 1s a false method, s phony brand of Marxlsm,

The truth 1s that the whole question of victorles and defeat, of what
is posslble right now, 1s far more complex, but much more hopeful than
Joel's document would have us belleve, Just to take a couple of examples,
The Teamsters wlldeat of 1970 was both a defeat and a victory in the sen-
ge that they forced Filtz to get more money, But for many, as we have al-
ready polnted out, it was alsc a defeat, Indeed, Teamsters in L.A., and
elgewhere viewed 1t as a defeat. In our view, however, it was over-all a
victory. - an uneven one, but a voctory, It was a victory because it show-
ed that militant action could win gains,

When we argued this in WP #151, we d1d not use the defeats in L.A. as
an argument for why freight workers should hang low in 1976, No. We used
the viectory on the money question as the thrust, a positive, as ¢pposed to
negatlve thrust, in argulng for a strike, Additionally, we made the posi-
tive arguments about how you resist victimlzatlon, But cur method was to
bulld from strength - to cheerlead - to show the way forward,

Another example is the 1976 freight strike itself, Our analysis em-~
phasized that although 1t was a.sellout, the ranks by organizing and fight-
ing had forced concesslons out of Fitz. The sectarians emphasized that it
was a sell-out and that TDC, as a reformlst trap, had not been able to pre-
vent 1t. The sectarlians would tell us that only a consistent class strug-
gle caucus, wlth a conslistent class struggle program could have led the
way to victory, An organization that operated on the method of Joel's do-
cument would have substltuted "strategy" for program, but arrived at essen-
tially the same conclusion,

The I8 method of agltating and propagandizing around posltive steps
that the workers in -varlous situations can take, though not necessarily
28 individuals flows from the baslc methods with which you have to bulld
a workers movement and a revolutlonary party. These inciude the actusal me-
thods of work we use in varlous unions and industries, Workers power flows
out of these methods. Unfortunately, the propagandistic, teachy version
of a newspaper proposed in Joel's document also flows from methods of func-
tioning that he proposes. ;

THE RANK AND FILE: PURE AND SIMPLE

Joel's document repeats, wlthout muech varlation, the "left" faction's
accusation that the IS is drifting to-the right because of the EC's insane
lust for mass work, The argument says that since there 12 not massive mo-
tion in the working class, "we start locking for other forces which could
possibly create that motion for us...partlcularly the "left” or out bu-
reaucrats,"” As a result of thls obsesglon for mass work at any cost we have
abandoned bullding an independent rank and file movement, Closely related
th thls is Joel's statement that the "flrst requlrement of enterlng any
united front 1s a base of your own,"

These political ideas lead them to a critique, of our auto and steel
work or the critique leads them to the 1deas, What is wrong with CGC and
our support of Sadlowskl and entrance lnto Steel Workers Flght Back 1s
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that uhese 1nvolve blncks w1th bureauﬂrats. Jbel says thls tactlc cannct be Justified
even if 1t brings rank. and.filers around bewause: ve did not have a base with which to °
enter info.& unived fronu.-Also i ‘pank and Tilers, come, ardund because of* mction byw__'
secondary bureaucrats, they will "éontinué to depend on. them." In fact ‘we are itold, _
that unless the movement is started by rank and filers nr coc1alists, the bureaucrats ;
will control it and vé will be ”used by the bureaucrats.” e :

As an exsmple of correct functlonlng, Joel says that in TDU, understanding we
would be used by bureaucrats, we did not go for such endorsements. In other words, whe-
ther you start off with your cwn, , rank and file base, nr block and ally yourself.
with "other forces" such as local union officials is simply a matter ‘of choice, The con-
dltanS) traditions, political 11fe, structure, etc. of different unions can meke no
differmnce, ‘can in no way. basically affect how you launch agltatlonal campalgn, local
union fights, ete,, we are suppeséd to believe, When yru set cut to crganize a cawmpaign
or fight, you choose between rightward drlxtlng bureaucratic glliances and base build-

' 1ng independent rank and file movements, This, comrades, is both ~hildish and harmful.

. Tobegin at the factual level, let's set the rerord straight cn TDC and how it
“was started. In the first place, there is no significant number of "out bureaucrats,”
currently in opposition tc Pitzsimmons to appeal to. The political life structure of .
the IBT is such that this &-rt of bureaucratic opposition is unlikely - at:least until
the rank and file meovement is big encugh to appear like gcod pickens' for some awmbi-
“tious -type. While there are rival baronies, or the remmants nf them, they do not even
pretend to have a democrati: approach to things, However, in sr far as there are local
off1c1als with &n opp051t10nlst image, the fact is that we did attempt to approach them,
or tc argue that TDC was the way forward, The Action for Hoffa typés are a partial
example of this, But, the first people that we actually attempted tn contact, invelve,
and negctlaue with, were the newly elected "reform-minded" efficials in Memphis and &
@ouple of other places. They did net want to stick their. neﬁks out, so we moved on,

But there was never any ~uestion of Principle involved in who we dug up to help us start
TDC. To repeat, our general assessment of things in the IBT was the ranks would move
before any section of the secondary leadership. Naturally, we prepared the way. But we
started with reality and not some abstract principle about first having a base before
-&tlying with anyone,

The idea that we are gplng to build and independent rank and file movement simply
by recruiting pure rank ang filers to become our base is simplistic and naive. Whether
you are fighting a grievance in one shep, pushing a moticn in a union meeting or
organizing a contract fight, there will be hundreds of times when you wmust block with,
ally with, or support other forces - some bigger, some hostile to you, some union of-
Ticials or their rank and file flunkies/ If you are unwilling to manuever and make
alliences, then you will be mo more than a propagandistic, or, more likely, just &
looser, Like everything else in real life, building a workers movement, an independent
movemenu turns out to be "a very complicated process.” -

‘:Joel‘s-argument reflect'the lack of gelf confidence that comes from political con-
- fusichh. It is reminicent of the paralyzing fear of "cooption" that characterized the
‘New Teft. The document tells us fhat the bureaucrats are stronger and will therefore
take anything ve siart w1th them away from us. Enter 1nto an alllanne, no matter how
lifiited orishert. .term, and you will be used. This view geed no dynamics no process ol
 anything. According to thlq doﬁument the nature, Lerms, or context of the alliance can
make no difference.

The fact is, however, that revelutionaries can use a movement or campaign domi~
_nated by bureaucrais ‘to in~rease their base, influence their reputation as fighters
“and revolutionaries. Naturally, both the possibilities and dangers of such a tactical

desicion depend on the real ‘situation, the balance of forces, and cn what each of
these fnrces wants to get out of the alliance or blcaek. In the world of Joel's docu-
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ment, bureaucrats, all nf them, always want total ~ontrol, and we always want total in-
dependance. If that's the way things really are, then there is no hope. But, the fact
is, chat the class struggle has many facets and layers, many forres competing with each
other. These forces, like ourselves (or at least mcst of us), understend that to build
your own power you musti wage many limited struggles for specific goals.

For example, for their own reasons a local, even very conservative,officiale may
call a strike against the employers, or an employer., Like Al Costa, bureaucratkc, gang
connected head of an Oakland Teamster Local, or Howie Banker, conservative head of the
big New York Telephone Local,. Or a bureaucrat like Ed Dempsey may cppose, ceriainly
for his own reasons, the incumbant Local President of that telephone local, and sirike
out independently with out of state pickets - naturally in the most conservative and
timid way possible, Should we, under circumstances like these support, block with, fight
alongside of these officials so long as they actually carry out these fights? Or is ‘
this impermissible until we already have a base? '

Unless, we really are just commentators on the class struggle, we would hake to
block with these officials against the bosses - who, it should be remembered are even
greater enemies. And, in dcing so, by being more consistanily militant and tactically
effective than the ledders, we can begin to build a vase for ourselves, Struggle, even
imperfect struggles led by bureaurrats, offer opportunities to put ourselves forward
end to preove in action what we have been saying. Naturally, there is the chance we
won't succeed, or you will not get as much as you thought you might. But it is comple-
tely sterilé TS think that it would-be better to remain aloof, free from cropélon,
vwhile handing out strategies to people who actually are fighting.

Contrary tr the rightward drift theory, more rr less critically, frr years, a num-
ber of bureaucrats, opprriunists, and people whose pnliti-s are far less than perfect
on many ~uestions., Ed Dempsey in CWA (1972 & 73); Ken Miesen AFT (1972) Jordon Sims
UAW (1973); Morrisey, MMU (1973): Arnold Miller, UMWA (1973)}; and probably many more
local randidetes. All ~f these ~andidates were nct the same and we did not say the same
thing about them all of them. In each case, we attempted, where we had members, o
build. and expand cur base, In mnst of these situmticons we were limited by the fact we
had no operatives, In the AFT where we had pecrple and CWA, we had limited successes.

In any event we did not loose anything or come out with a smaller base because of such
am alliance. In general, su~h -ampaigns helped us dig deeper roots; that is helped is
begin to get a&.tase in various places,

The united front and massg work were relaied tacticsg, As the 1922 Comintern Con-
ference put it:

The tactics of the United Front imply the leadership of the Communist vanguard in
the dazily struggles of the large masses of the workers for their vital interests.

It is not only, as Joel believes, a tactic in which two or more forces, each with
its own base in +. form an alliance, It can also be a tactic for enlarging your
base.

The biggest independent rank and file organization in the history of the American
working class was the Trade Unicn Educational League (TUEL) of the early 1920's. I%
was run and controlled by the CP, with CP leader William Z. Foster as its head. In 1921
TUEL was & tiny group with a network of a couple of doxen people, The CP, until 1921,
refused to work in the AFL unions and had no base there. To launch TUEL as a mass or-
ganization, Foster strick an alliance with the leaders of the Chirago Federation of
Labor (CFL), the local AFL city-rentral bndy in Chicago. His principle allies in the
CPL was its President, John Fitzpatrirk. Fitzpatrick was a bureaucrat with generally,
but not very specific, progressive pclitics, This allianre gave TUEL the legitimacy
and authority it needed ¢r laun h its first uass agitationel rampaigh (for indusirial
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unicnism through amalgemation of craft unions in each industry). This campaign won TUEL
. its base, with TFitzpatrick's help. Fitzpatrick was in a far stronger position than the
CP, But he was not able to control or gailn the dependence nf the rank and file. The ¢
Couwmunists gained leadership in TUEL nrt by abstaining from the united front tactics be-
cauge they didn't have a base, but by using that tactic to win thrusands of rank and
file workers to their banner through agressive agitaticnal work.!

The TUEL, by the way, supported numerous non-Communist ~andidates in the early 20's
including -andidates far to the right of TUEL and its program.

The tacti:s ~f the united front &nd of mass werk don't refer just to alliances at
the national level, or alliances of pre-existing crgani-ed for-es. Mass werk refers to
vork among the masses, not to the size of any particular campaign. If, in order to win
& grievance, and in order to get some form of articn in a gpecific work place, let's
say a freight barn, you ally yourself with a shop steward who is opposed to TDU, that
is a united front and you are attempting to engage in mass wrrk. The ta~ti-al methods
of mass work and the united front are just as essential t- building a shep floor base
or local union caucus as they are to national campaigns or union elections,

The fact is that cut enemies are not just sociological blocks p the bureaucracy,
the ruling class. In real life different secitions of the bureaucra~y and different
Tevels within it are forced into conflict and torn apart by various pressures and for-
ces, We must be prepared to take advantage of every such crack or split in the unity
of the labor bureaucracy to weaken their position and strenghten the position of the
RANK AND FILE, Independence is born out of sirength self-conflidence and political prin-
ciple, not out of abstractions and purity born of fear.

In this respect, let's take the Sadlowskl case. Joel J. would have us beliebe that
by entering Sadlowski's campalgn organizations, Steel Workers Fight Back, we would be
increasing the control of a buresucrat over the rank and filers involved, and that these
rank and fllers would tend to depend on bureaucrats. To believe that this is really the
problem with the Sadlowski campaign and ¢tur approach to it, is to live in a complete
fantasy land, In this fantasy land, the rank and file is now independent, not dominated
by bureaucrats, and relies only on 1tself. Sadlowski threatens to end this idyllic si-
tuation. '

The real situation in the Steel Workers union is ~uite different. The rank and file
oT the USWA are now dominated and boxed in by one (f the most r~ongervative leadships
around, This leadership perpetuates its dictatorial control through a highly organized
and extremely bureaucrati~ machime. That is the real situatinn. The Sadlowski campaign
represents an important step toward breaking up or at least weakening that bureaucra-
tic mechine. If Sadlowski were tr win, his vistory would break up that machine and open
up a situation in which -greater, not less, rand and file independence and initiative
wruld be possible, - not inevitable, but possible, This is so far two reasons: 1) sim-
ply by depriving the ma-hine of top positions, it would bresgk its absolute hold on the
union apparatus, and 2) because Sadlowski would put intc effe-t some reforms that would
further weaken the absolute rintrol ~f the bureaucracy over union affalrs - including
weakening his ability %o gain anything like absnlute ~ontrol.

It is childishness to say that Ssdlowski will not be "one jot" different than Abel
or McBride, as Joel says in an early draft. Sadlowski is a bureaucrat and an oproriu-
nist, but he is not the same as Abel or McBride, any more than Arnold Miller was the
same &s Tony Boyle., The nature of his aampaign, with all its vagary and evasion, is
such that he will have to deliver something to his base. Also, he is a reformer. We do
not believe he will come through on all cr most of his promises or that he will wage
a consistant struggle against the employers. But, fom all this, things would not be the
same if he won because his victory will knock holes in the control of the bureaucracy
over the rank and file.
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Even if Sadlowski doesn't win, which seems likely right now, his campaign will have
helped to build the independence of the rank and file in certain small ways. The fact
that the machine was challenged and that that challenge even came -lose is important.

It shows that opposition iIs possible. The faot that Sadlowski felt the compulsion to

set up orgarizations open to rank and filers as the way to run his campaign is also sig-
nificent, In District 31, i% is estimated, some 200 rank and filers are a~tive, to one
degree or ancther, in Fight Ba 'k groups.

For us, the Sadlowski campaign is an event, like a ~ontract fight, or union meet-
ing, that offers npportunities tr meet people, even small numbers of people, who are
Tighting for ~hange. This -ampaign is nnt a strategy for building a rankaand file move-
ment or any sush thing. It is ~ne nf a hundred events and opprrtunities along the road
toward building that movement. In fa-t, In fa i, it ig sherter in duration and less de-
wanding of energy than many surh evenis we will fa e. It is one kind of mess work., Just
as fighting for women's wash rooms ia another. If you really wanh to use the agitational
mass work method to build a workers ~ombat crganization then you must take advantage of
the best opportunities that arise. They will not always be os the same type or scale.
Clearly the Sadlowskl rampeign wasithe central politiral event in the USWA in recent
months. To ignore 1t, or just it~ take a paper position on it, would be to pass up a ma-
Jor opportunity to meei people, gain experience, and build our reputation as fighters
for the rank and file.

Let us restate, as simply as possiblé, the basi~ IS view nf mass work and sgita-
tlon and the rank and file movement. Our sirategy involves building, over time, and
independent rankand file movement; that is, a workers movement based in the unions.that
is politically and organizationally independent of the rapitalist class and its main
pelitical agents in the workers movement, the labor bureaucracy. This is a long and com-
plicated task in which the main elements are building the sélf-confidence of the rank
and file militants, of winning them to a ~lass struggle perspective in the course of
common struggles, and of winning the best of them to revoluticnary politics. Whether
or not and when you make alliances with different indivuduals and groups is always a -
matter of tactics. We do not have a strategy basedon allying with sections of the labor
bureaucracy. But'we do not rule out, either from principle or tactical inflexibility,
such alliances, Regardiess of what issgues we fight on or what tactics we use at any mo-
ment, we believe that revolutionaries can give a lead in the day to day strugglies of
the workers - which include union elections as well as shop floor, economic and po-
litical issues, We believe that beravse we are consistant oppunents of capitalism we
can lead struggles beyond the limits accepted by all sections of the bureaucracy - not
at .every moment or on every issue, every time, but over the long run. Therefore, we are
confident that we can lead rank.and file workers beyond where union officiels and bu-
reaurratic reformers can lead them. For this reason we do not fear alliamnces with some
officials, when those alliances suit our purposes.

. It must also be said that Joel's do-ument implies a rank and file purism that could
never exigt in reasl 1life, That is, the noticn that wha® defines a rank and file movement
is that it contains only rank and filers. This is both politi~ally shallow and practi-
cally impcssible. The independence of the rank and file movement will not be guaranteed
by srme rlauge excluding union officials. It will be guaranteed by zax political cons-
cipusness, The basic differan e the ranks and the bureaucrrats is not sociological, but
political - the bureaucrats are partisang of capitalism and class collabtoration. In
spite of the strong incentives to remain lnyal to the emplryers, as the movement grows
some officisls - probably very few - will “reak and come tn the side of the workers.

It is a&lso true, of -ourse, that as the rank and file movement gains strength and
power, it will elect its own people to union office, This, in fatt, is an important
gcal of the rank and file movement, It will elect many of these offi-ers long before
the union is actually changed much in its structure, long before the militants and re-
volutionaries have full control. Thus, the new rank and file officials will be under

J
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enormous pressure to accomodate and sell-out. Far from drawing the atsurc conclusion
that-they should be expelled fron the rank and file organizations on-e they get elec-
ted, we must fight to keep them in so the ranks can continue tc control them. While
the base of the movement must be the rank and file, the real thipg that will keep the
movement honest i% its political conscéousness and, therefore, its ability to control
its own candidates once they take office.

In life things will even he more complicated, since in practice rank and file
candidates may win before the movement is strong in organizational terms. We want these
officials in, not out, of the movement because thay can use their new power te build
the movement., As well as actually making some changes, officials who are part of the
rank and file movement can use their position to edurate the more backward rank and file

mewbers as to why they should join the movement, there by building the movement. It
would be a mistake fto dismiss surh posgibilities because there are dangers involved, or
because this lodks to some se~tarians like "change from above", Rank and file purism,
in practice, means returning to the worls of tiny shep floor groups with occasional bu-
lletins and no influence with the workers around it.

For revolutionary socialists in the Len#nist tradition, there is only one condi-
tion on every united front, only ohe "base" we insist on the complete political inde-
pendence of the revolutionary organization, i.e., IS or the party. Lenin was always
very c<lear that the party must maintain its right and freedom to orgenize for its poli-
ticg, This fact should not be rcnfused with tactical decisions about the rank and file
groups, bulletins, various issue oriented organizations, etc., These are tramsitory for-
mations. Decisions about their organizational independence are tantli al decisions and
nothing more, ' '

Joel J's document goes Tarther than ronfusion on all of this., In the se<tion en-
titled "The Road Forward," and "Agitation" the whole agitational methcd, mass work,
united fronts, and, for that matter the idea that we are xkk engaged in the task of
building & workers combat organization are all trown cut the window. Basically, the do-
cument says that because of the lack of self-organization in the American working cla
class, "our agitational work will be limited in the present period." Local strikes are
mostly defeats, and "action around shop floor or local union lssues" do not lead work-
ers to build rank and file movements. The conclusion that the documents draws is that
rather than any real focus cn agitation, "we must be raising strategic ideas which re-
late to @ broader analysis even if they can't be implemented immediately," As near as
- we can tell from the dccument, these strategies would center on the idea that workers
fighting on the shop floor should "relate to the loecal, link up with other shops in'
their ares, with other locals in their industry and with workers in other industries.”

® Most of today's struggles are sectional, local and particular in nature. The na-
ture of the employers offensive means that thousands of very particular struggles over
particular working conditions take place all the time. Orcasional broad striggles such
as contract fights, union elections, etc., occur - &nd on the rarest of occasions gene
ral events like the April 26, 1975 Washington D.C. Rally called by the AFL-CIC Indus-
trial Union Department,. But most struggles are very local and very particular. The
truth is that actial opportunities te "link up" workers with workers in other shops,
locals, and industties are rare and will remain rare for some time. Only when you have
something like TDU, that is when you actually have crganization or the opportunities
for a national campaign can you 1link up workers in different locals and shops. These
situations and opportunities are very important to us - and generally opposed by the
argumente in Joel's do-ument, Even in these ceses, however, the links are within one
union and the isgsues largely:limited to the industties organized by that union. The
links can be made in & real way here, for example, TDU, be-ause there is a common fo-
cus for activity - refo?ﬁ?ﬁg the union ete.

What Joel's document prpposes is not a perspective that sees real links growing
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out of agitgtional werk, 1like TDU, They say -uite clearly that, cutside of the Teamsters,
poasibilities for agitation will be limited., These "linkups" are preposed as a substi-
tute for real agitation that -an, over time, lead to pra-tical links between differant
groups of workers. In fact, the link-up idea is pari, the very heart apparantly, of the
strategies we are supposed to be selling the workers in place of real agitation. These
strategies, you will remember, are the one's that "can't {always) be implemented imme-
diately." This conception is unot agitational at all. It is an orientation towards a
propagandistic approach to workers, our own industrial work and working class comrades,
It ties in perfectly with their proposal for a propaganda paper that peddles strategies,

The IS, cof course, proposes strategies in varicus industries, as well as & general
strategy. Our gemeral strategy 1ls, to a large extent, a matter of propaganda that ap-
pears in Wp and various pamphlets, The ruote used early in this dooument from the "The
Struggle For Workers Power," was a propagandistic stetemént of part of our strategy.
And even in industries where our forces are too weak to artually initiate a national
rank and file movement, we argue for such a movement,. But, inso far as possible, we
attempt to put forth strategles that can actually be carried ouf,

Naturally, there is no such thing as a strategy that can be carried ocut in one
step,., But we put the emphasis on pointing to the next steps;?that pecple can actually
take to carry out the strategy. In TDC, for example, we argued that the contract fight
was a step toward the formation of a rank and file opposgition that could draw in work-
erg from all jurisdictions. Thus, instead of telling freight workers to run out and
immediately link-up with everyone else, we laid out steps that could lead to practical
link~ups among Teamsters. Many of these steps have already been taken, many lie ahesd,
But these were practical steps, and not just grand strategi~ prespriptions that no Em
one can do anything about. .

What Joel's dovument proposes i1s a retreat to pure propaganda. Its viewpoint clear-
1y rejects the idea that revolutiomaries r~an lead resgl struggles today, and that by
doing so can win respect and a hearing for our politics. They would have us cast.in
the role of adviscrs to workers, at best, and strategi- crystal ball gazers at worst.
It is no surprise, then, that the document goes on to render Industrialization little
more than a hoiding action for the future in which their are few "immediate pay-offs!

EOLD ON TC YOUR JOE, WE'LL SEE YCOU IN A FEW YEARS

If there is little to be done in industry, other than peddling strategies at its
periphery, then, of course, there is nn reason to emphasize industrialization. Apd, in-
deed, Joel's document floes everything but do away with it altogether. Leaving aside
the silly statements about the EC ralsing industrigliaation to a gtrategy, the word
games that flew from that, the false statement that our industrial priorities are "the
sum total of our external activity," and. other such nonsense. We assume most people in
the IS have eyes and ears and know this stuff to be bunk. What cannot be left aside
is the attempt fto gut our industrial strategy.

The view of the IS5 for some years now has been that in this pericd of growing ca-
pitalist crisis, through our industrial work, we can dig roots in the working class,
participate in and evenitually lead struggles in industry, recruit workers, and build
a workers cembat organization. That is what we are about, that is our reason for being,.
To do this we had to send people into irndustry - a tactic, to be sure. But there is
more,. We had tc, and will continue to have to, concentrate the scarce resources of
the organization around industry and our industrial work. We were not just talking a-
bout recruiting workers out of industry %o show off to students or to go around 0
other workers picket lines. We were, and are, talking about building the IS in indus-
¥y, Building the IS in. industry is part of the process of building & workers combat
Organization in industry - and it is this, not industrialization, that is the dtrategy
for revoluticn., This strategy, the strategy of Marx, Lenin, Trotsky, says that the
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working class will make the revolutirn under the leadership of the revolutionary work-
ers party, The leading batallicns of that party, that combat organization, are the in-
dustrial working class.

But building a workers rombat organization in industry is not a task for the dis
tant future. It is not a task to be begun when workers are engaging in mass struggles,
We want %o Be in the leadership of those mass struggles, when they come. To be there
we must be in the leadership of the much smaller struggles of tnday - whether they are
defeats or victories, We rejected years ago the theory put forth by the American SWP
that what counts is numbers alone and therefore, the thing to do is first recruit large
numbers of students and middle clase intellectuals. We reject this same theory nov that
it is faised by the "left" faction and the British SWP (IS). Joel's decument does not
ge so far as tying this notlon wp into a thecry. But it clearly, w1nd= up with this as
1ts practical program.

This is essentlially the same mistake the American Trotskylsts made in the 19301s.
Following the eEnormous victories in Minneapclis and Tolede, the newly formed American
Workers Party (the Trotskyist party) turned from continuing its industrial agitetion -
outside of Teamster organizing - to a propaganda orientation directéed larkely at the
base of the Soclalist Party. The theory, then as now, was that you could recruit mem-
bers from that party among its younger mewbers who were moving left. The result of this
disastrous mistake, was that the Trotekyists were not positioned in basic industry -
gauto and. steel, rubber and electrical, etc., - and were unable to play a significaent
role in the CIC upheaval. The lesson, comrades, is that you stezt today, or you loose
out tomorrow. And you cannot start by some weak holding astion, when the real emphasis
becomes one things other than industrial agitational work. You are not positioned in
the industrial working class simply by virtue of holding down a Job. You have to have
experience and respect -~ and that takes time and artivity of a real agitational type.

The "left" facticn has clearly rejected this idea - except as something for the
distant future. Joel's document rlaims to hold on to the idea of & workers combat or-
ganization. But it clearly argues that we cannct build it now,., That is, it argues that
agitational wpportunities are few and that "it is not in basic industry, in this pe-
riod, that the working class is mrst in motion.” (It d-es not, however, tell us where
the working class is most in motion.) Seeing no prospects for action, recruitment or
motion, the document asks industrialized comrades, and of course, worker members, to
"gtick it out.” In other words tn gbanden the task of building a workers! combat orga-
nization for the forseeable future.

In its place we gre pffered little more than a serges of discussions cf a genera-
lly abstract character; the "role" of revolutionaries in the trade uniomns, the nature
~of the labor bureaucracy, supersiniority, etc, Along with these is the s-holastic idea
that a long period of political education must precede any industrialization that does

teke place, which means, of course, that we will not even be recruiting middle class
people on the basils of industrialization in such an educational, discussion oriented
group, the document rejects the idea, fundamental to Leninism, that it is the duty of
the leadership to be in advance of the organization. It throws out Lenin’s method of
"bending the stick™, a method without which no organization can move forward., It would
return to the day when leadership bodies were showcases in which well educated comrades
got to show off their profcound knowledge.

We have faced many dissapointments and failures in the last year. Numerous mista
kes have been made, events and possibilities overestimated, and other underestimated.
We began trying to correct these at the last convention and again, with somewhat more
success, at the Oct,., 1976 N,C, The 'left! faction intervened %o short circut this
process. They siezed on every failure, dissapointment, mistake, and error to atiack
the fundamental strategy of the IS. In the process they have.created a poll of atirac-
tion, increasingly a hard poll with a definite directioh. The leadership of the
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majority of the organizastion; that is, the EC, virtwally all <f “he N,C., and the majo-
rity of industrial fraction leaders rallied in provide another poll. Past disputes and
differences have not made this easy., The Majority has been behind the "left" faztion
in providing rlear direction. The result is that the ideas of the "left" faction, though
not its entire program, have found all ioo much fertile ground in the Majority. A num-

ber of comrades, of whi~h Joel J., is only one, have been pulled toward these ideas.
t

" The result, at cne point, was the fcrmation of & pelitically confused "third For-
cg" grouped losely arocund Jrel J's document and as similar document from some New York
~pmrades. Confused about the basic cown epts of IS politi-s this grouping proved unable
o maintain she unity of the majority. It may be that this group will return to the
Majority when it realizes the sericusness of its tactical error, This, however, 1s se-
gondary to the political -onfusion, and sertarian directirn, that this "third force”
ts moving in. We call on these r~omrades to reasses their views, to think things through
efore they Jjump on any more band wagons. We believe they should be In the Majority,

but we also believe that if the current political dirention of most of the leadership
«0f this "third force” is not arrested, they will themselves without any strategy, with-
‘out any political anchor from which to make sericus decisions about the future of

the IS,

KIM M.



