BACK TO0 THE "GCOD OLE DAYS® Maxrilyn Danton
A Critique of the dOCLment Towards a Political Sclution by Sam F,, Peter D,,
ond Nancy H,

INTRODUCTION )

In tne PrOCOSo of & faction fight various comrades make a real effort to
under$tand “*he roots of ‘the crisis that precipitated the fight, This is basically
he thy However; in this process, some comrades use this opportunity to re-raise
014 ldeas and conceptions that have been long passed by and should remain where they
are - dead and buried, In the world of the faction fight in the IS, where it is
expeclally "in" to attack the leadership, this is all the more true. It was, after
all, this leadership that had defeated these positions previously. The comrades,
Sam F,, Peter D,, and Nancy H., have most ancuredly accomplished just this with
their document "Towards a Poliilcal Solution" (TPS%.

To understand just how wrong they are, and what it would mean to adopt their -
Program requires a brief statement of what ihls crisls is really all about.

' The currznt fretion fight -nd crisis in the IS must be seen in the context of
the monumental transition from a micddle clans studant group to a workers' revolutlonary
organization thai the IS corrcctly erbarked upon in 1659, Indeed, none of us realized -
the difficulty and nature of the task we cet foo ourselves., And there have ‘been prices
to pay, The head-long rush into sterilz cectarianism resulting in the 1973 split with .
the RSL was a middle class revolt agoinst the reelities of trylng to centex the IS
in the mid-west in industry. p;ke'hse, the herlliong ruch away from industrial work
Proposed by Lhe "Left" Fastion (LF) is a niddle class revolt against revolutionaries
leading and participailnz in the su:uggles of lncdustrial workers, Unless we understand
that thls, and not the many critiecisms, irresponsible charges and leadership methodo-
10gy 1s %z at - the rdot of our precont situatlien, we will not come up with the right
answers, .

It is in this contert, that the pesitions of the TPS comxrades must be seen, For,
unlike the LF, they do not rcject z7cs work, industrialization, priorities, but by
agreeing with many of tii2 irrsesponcitle charges wund slanders raiscd by the LF, they too
demonstrate that they do not vnderstind ths naiure of the transition that is yet to
be completed, The real questions ir dispute are not simply industrialization, priori-
ties and mass woxlt, but the need to continue on thas road to building a workers' combat
organlzatici.

Ll

- The TPS cour-ades miss the point frona the very bvezinning. They lay the origlns
of the crisis on iwo main cn? for them, dnterrslioted ouestions: democratic centralism
and de=-politization. Toe remcinder of this critique 1:ill take up these questions and
demonstrate why thelr criticism of our curreat nmethodology ¢xd practice is wrong, and
why the proposals they made will not carry us fewward, but rather carry us back to
the not-so—vood ole deys,

DEMOCRATIC CENTHALISM OR BURTAUCRATIC CTDNTRALISKH

_ The TPS document ciortes "true democratic centralist development has been distorted
by a number of factors. ilirst and fowenost cmeng these is the depoliticization dis-
cussed in ps. 2 avove." (errhesis in criginal)

Baslcally, theJ ipply that 1% thirsrc exe nce clhianged along the lines they suggest,
the IS will not be democratic centralizt, Tul bureaucratic centralist with a membership
accepting discipline cut of "passive deference", identification with a clique" or
having"it imposed in increasingly ncn-political means,” The irresponsible charges of
substitutionism, kicking ass, clique functioning, suppression of discussion fiow from
thelr misunderstanding. To clear this up, I will define democratlic centralism,
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e Damocraiic centrallsm can be—sﬁmmed up in the- following statement., Discussion

in the membership geared toward zctiom; thé executlon of that actlon by everyone,
followed by discussion in assessing that agiion, The essence 1s that the organization
exists for one reason and one onlyt To carry out activity, The discussion is meaning-
ful and %aken serlously, precisely because it will mean-something in the world, And,
I repeat) carrying out that action, not the discussion, is after all why we exigt.
We are Eommitted to the task of bullding a woxkers' novement and a revolutionary workers!
party to’ OVerthrow cepitalism,

But, what does the TPS document suggest'we should be discussing to Prepare the
organlzation for activity? South Afriea, where we are developing a major campalgn?
The up-coming CWA contract campaign? ' NO. They propose that we should have yet one
more abstract discussicn of the Black Party, or whether or not we call for independent
black and women's caucuses, MNoreover, w2 are told, all members . must understand and
be able to politically assess "all aspects of work done by all the various parts of
the organization,” {emphesis cdei) Fow, 13 this really possible* Well, maybe, 1if
all members do ncthlrg elsc, fould en organization of 300 members discuss and poli-
tically assess the worit of 3 renbch in another part of the country? What about when

~We have 1,000 or 10,000 mcubexs - does this statement still apply? How do comrades
~gaPry “én the¥r worli = -that 1s to say, their activity on which these discussions are

T)Qﬁpposediy based -~ and do all the wrlting, reading, and discussing to carry this out?
N6, comrades) yoﬁ‘re Jugt desd wrorg., This is rnot the way. What you are smggesting
is a discussicﬁ g*ouo, even though you dony thls, anl say you don't want 1it.

: Sam, Pe%er &nd Wancy state vha-b the problens of today actually re-date the Turn
"o Agitation.” €T wonder 1 the ne:t decument will say that our problems pre~date

the 1969 Fbundin~=ﬂcnventlon of the I8!), and that in reaction to our past and in
particular + %He 1973 foction fight, we haven't taken political discussion seriously,

Let's go bock and leok ot the racont history briefly, The 1973 Convention
‘centered around two discussionst our general analysis of the economy and domestic
politics and onr general 2.7 and perspectlivesy and our labor prespectives, Durlng
the year followirz, and ircluding the 1974 Convention, the EC led the organization
through a serles of theoretical discussions in order to lay the basis for fundamental
theoretical agresment on our analysis of capitalism (the Permanent Arms Economy and
the un“olding crisis), strlinicm (burcsucratic collectivism), and labor (class struggle
untonism. )

At that- time such i emdhasls was necessary. We bhad just gone through a faction
‘Fight-and & -eplit where 1iterally everrthinz had been thrown up for grabs, We all
understood “thot kDJ to- vuilding 2 truly denncratic centralist organization was agree=
nent o ol fnpg al, enalysis and perspectives. It 1s common agreement and under-
standing ‘of The fuXdamcrtals of our polities and nﬂrspectlves, and not necessarily on
every strategy, tactic and rlncr guestion that meles 1t possible for us to be flexible

In our day to fay work and in caxrying ocut our perspectives in the world,

. ¥hile 1t was nocecsary o %ole a vear to go tberough these discussions, the com=
rades should understend theh o setwally led vexy little activity. The major exception
was CLUW, o, comrades - the chenzes follcwing the 1974 Convaniion were not due to
our fear of returning to the pre-1973 IS, but rather, to move us forward to whexre the
r1eadership would be chosen and judged on the besis of their ability to lead the IS
forWaId 1n ect*v1%x, not in political debates, .
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The resgonsi'ﬁility of leadership is to organize those politieal dismsﬂlons that

politically ‘éducate and motivate the organization t0 carry out activity in the world,

For this purpose, we have anmial conventions and a 6 week period of dlscussion set s

forth-where the leadership is responsible for putting forward it's perspectlives based

upon: oux; fundamental agreement and the léssons learnmed by the entire organization over

the pas-l'. year that will take us forward for another year. National Committee meetings -
“'play" a similar role between conventions, To repeats The job of the leadership is not

' to orgenize discussions on every bit of work, or on every question that arises, Rather-

it 1s tb organize those discussions necessary to guide our activity and lead that activity,

And while we're on this point, le-t's take up two charges of the leadership sup~
pressing discussion, First, there's Portugal, There was a full NC debate and discussiqn
on the PRP and Portugal. The EC voted pot to have a full national discussion on Portum:
gal, The comrades charging suppression must substantiate them, Did they request any
NG member to overrule the EC on this matter and open such a. discussion? . ;

. Or. on Sadlowski, In fact there have been peges e.nd pages of mting and hours
and hours of discussion on the Sadlowskl campalgn, What the steel fractlon and EC
did tequest was a moratorium on discussion of the campaign ¥hile 1t was ln prosyesss .
‘that is until the middle of February, Wow, really, 15 that suppressing discussion?

Tha norms of democratic centrallsm, as opposed to the norms of a. diacussion group
are. t:lea.r. Since the purpose of discussion 1s to decide upon é.ctivity, discussion and
debate cannpt continue during the period the ocampaign is a.ctua.lly beAng carxied . ;.
out, The reasons should be obvious, Once an organization, or in this case a section
of the organization - the steel fraction - decided democratically on the campaign, it .
is the responsibility % of all comrades to help them build and caity out that campa.ign

= not to debate and discuss every part of 1%, This 1s not democracy, have an .
organization, if ha.ving decided upon a course of action, you cannot count on your
comrades to back you up? ‘ B

Lenin, who understood most clearly and to whom we owe the cOnception of democrp.-
tic centralism had this to say about how criticism and activity relate:
. The
The Congress of therRSLDPi decided that the Party should take part
in the Duma elections, Taking part in elections is a very definite
action, During the elections (as in Baku todsy, for example) no member. ..
of the Party apywhere has any right whatever to call upon the people to~
abstain from votines nor can "eriticlism" of the decislon to take part in
the elections be tolerated during this period, for it would in fact jeopare
dize success in the electionh campaighissessessthe principle of democratic
centralism and autonomy fox-local Party crganizations implies unlversal and
full freedom to criticize so long as this does not disturb the unity of ‘&
" definite action; it rules out all criticism which disrupts or makes diffie-
" cult the )im of an action decided on by the Party, (all emphasis in
original. .

The context in which this was written makes it even clearer, Lenin wrote this™ -
short plece 'in May 1906, during the brief period that the Bolsheviks and Menshiviks
_were united in the Russian Social Democratic Party. At the time, Lenin and the Bolsht-
“viks were in the pinorlty on the Central Committee and in the organization. "

To repeat the questions Do our comrades in steel have the ht to expect the
entire organlzation to back them up in carrying out the camp ai§n Or do they rather
have to carry it out in isolation, while the rest of the organization busles itelsf

in an orgy of discussion about every move they make? If our goal is action, we should
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be backing them up and withholding "criticisms" as Lenin calls them, until the campalign
is over and can be assessed, Of mxx course, if our business is discuss:}.on and debating
rolitical alternatives,. 'bhen... ses L _ 3

L" i

Itve ta.ken a lot of 'hime on this seemingly small point, because it sﬁéﬁs ciea.riy
that the authors of 'bhe TPS document do not really unders-ta.nd. d.emocra.‘c.:lc': centra.]isln. .

TOHARDS READ DEMOCRATIC CENTRAIISM ' i ‘

L. 7 The period 1975 to d=yx date has been a period in which we've a.ttempted 'ho move -
fforwazd_ 10 a new way of functioning - to an organization geared to action and combat
.-4n the world and. away from internal discussion for the sake of discussion, And, comrades,
the declsion to do this was made democrattcally after a long debate at the 1975
Convention,

‘ The reality is that we haven't moved gaa:' enough on the road to becoming a d.emo-
cratic centralist organization. If the organisation really understood what we wexre’
about, then it wouldn't have tolerated a group orgenizing underground and then deciaring
itself a faction slx months prior to the annual conventlion. Think about it comrades,
HEZX What immediate catastrophe preceeded that could justlfy ¥ such a course? ‘Had

the leadership just completed some action which would have disastrous effects if’ fiot ™
remedied immediately? No, in fact, a close re~reading of the Suskm¥® October NC documén‘ts
in particuldr those on Mass Work, Party Building, the Periphery campaign and Woxkers®
Power will show that the entlre leadership was moving toward correctives to past pro-
blems and mistakes, NO, If the organization had politically undérstood where it was
going the appearance of the LF would have been met with ridicule and disgust. IF 2
there is somatkﬁng to be learned from all of this, it is that we haven't trained the
organization in what real democratic centralism 1s, and not that we've degenerated into
bureaucratic centralism, - . ;

LEADERSHIP RESPONSIBILITY

The TPS document charges that 'I:hreats of expulsion, closed NC meetings, and the
diseiplined EC are also to blame for the present crisis, The charges of expulsion threats
has been dealt with elsewhere - suffice t1 to say that there have been no expulsions
or threats of such by the EC, Well, what about closed NC meetings, or closed meetings:
of any leadership body for that matter? The purpose of closing meetings to those involved
is pot to hide the discussion from the membershlp as the document implies, tut to insure
the most open and honest dlscussion possible. Practlcally all who attended the last
NC would agree that it was the best NC in years, and most would attribute that in part
to the f&c'b 'bha.'b :1'1', Was closed,

But, suppose there were open NC meetingas, Who gets to come? Those who live where
14°1s being held, have the spareé time, a.nd/or those who can afford to come, What sort
of democracy is tha:t? Any comrade who had the time to sit around listeming to a meeting
all weekend isn't ta;king endugh respnnsibility for Xwoos the work of the organization,
This is-a donception ‘of democracy for those who have little or noéthing to do = not for
an organiza:l:ion of dedica:bed revolutionaries many of whom work 40-60 hours a week in a
plant and have what's'left for political activity and a 1little personal life,

This conception is closely related to apother. That of EC discipline, Pages have
been - wr.ttterr ‘on ‘this tople, Only one point. will be- ma.ne here, Leadership must be = -
Judged on’ i‘lta abi¥ity to lead collectively the. o;z:ganiza.tion in action, not on the 1nd1-
vidual 1ea.ders' ﬁersonal‘ ob‘inion on this or that political question, : _




BENDING THE STICK _
"% - In the attack on the leadership in the TPS document, one of the points that

. gomes up over and over azain is th: methodology of bending the stick, Mind you,

it is never discussed out right = bul references such as "the stick bent" and
"broken sticks" appear thrcughout the docunment,

Bending the stick 1 not some nightmare drcamed up by the EC, It is rather

‘a methodology used over 2nd over agzain by Lenin. It was part of Lenin's genious

as a revolutiorary leader that h» undersiood that the world does not progress evenly
and always in the saiz way. 3ending the stick is closely tied to the need to find
the key link in the particular stage of the struggle, which if grasped, would lead

the party forwax

d.

Once this key link is understood 1t then has to be stressed agaln

-and again = yes - Lo the exclusion of othsr areas of work at times. It could be
leading a particular strugsle in cae union, llke TDC;, or it could be the paper,
.or 1t could be political training end educaticn, Once the task is accomplished,
the stick cen suing back to normal, and on and on,

5

Do comrales bal
any need to emphasize cre copoct of the workt? Does “he world really work that way?
At any point in time tb'*e ax¢ an infindte nurmber of questlons to deal with, Are
they all equal? Don®t tale »y woxa Jor it though, Here's Lenin: "Every question
'runs in a vicicus cirelzs! Lecause political life as a whole 1s an endless chain
consisting of an infinste numbcr of iinks, 1he2 whole art of politics lies in find-
ing and taking o3 fixm a gin o5 we can ¢f the ¥X Jink that 1s least likely to be
struck from our kords, the on2 that 1o most Juportant at the glven moment, the one
that most guarsnizes its peesessor Lhe pots 2ssion of the whole chain,”

ieve “hat overything rrogresses the same and there is never

Or, Teny CIAfT in I=shin, Vol X: *If 211 aspecks of the workers' movement had

been equaliy developod, 17

talapcel growth nad hzen the rule, then 'stick bending!

would have a daleverlious «Zfcct on the moveront. But, in real 1ife the law of uneven
developuent dendnatez, Coe czdcel of the movement is decisive at any particular
time. The key obstecls to alvance azy b a lack of party cadres, or, on the contrary,

section of the ¢

-+ the -conseratismn of ths Doty calrcs ncy cause them to lag behind the advanced -
lasa,

Parfcel gynchronization of 211 clements would obviate the

need for 'bendins sticks®; bri il cvu-a also render a revolutionary party or a
revoluticnary lealershir supcrilnous,”

What the TP3 comradesdo is to =z the world and cur relationship to it in
static terrms. Tub evencs ore conztantly changins, and if we are out to change the
world, as Marx so =I aptly Tt it, then we must e perared to take these changes

into zcecount and +

most effect,. Tnab,

M SUBSTITUTIONTSI"
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_ The caze of the CWA fraction'is quite differont., Here the work suffered a
serious defeat partlculullj in Louisville, The EC bas steppzd in to help rebuild
- the fraction, Should they or shouldn'+ ihey have done this? It's easy to make
-charges, but much more difficult to take responsibility for the organization, I
believe the EC was correct to commit rescurces fron the center to help rebulld the
fraction. Ths small, but r2al potential that oxists in that union today might well
have been lost without the EC pleying the »ole 11 hac played, Where do you
-stand? Was 1t correct c:» not?

A NATIONAL ORGANIZATION

g Ve are all comritted to tuilding and maintaining a national organization - and
~'if centralisn means anything, it mzens that all relevant sections of the organi-
zation will carry out the democratically decided upon poxspectives, But, one of
"the complalnts mentioned cvor cnd over again is that of intervening in branches,

or of ‘branch orz.inzors Tighting with mewbers, somutim:s more pusxzk politically
experlences =~ tui wrong nensz-tho-less - 4o get thom to carry out the line., And,
sometimes thilz werns "hlcling acs," Shold the central leadership intervene in
branches to insure ther coxrr oul ithe anetizunl crgonization's perspectives? Should
“branches carry cuv voe nolicles docided o ot the convenblon? Is "kicking ass™
Justified wnen voliiviedl netiveblion deossn®t wori? What®s your esnswer? Are we
to maintgin a Q“tJO 2l exgralzation, oz roturm Lo the old federalism where each
branch” d whot 3t owanted? '

) Why i% it thol newsr momtews soastircs hove o take on the old timers - could
it be that they are ikt and ths cld-Einers wreng? I meny of the older more
experiencded ccrredes hed been willing o ;ead the turn reother than longlng for the
good ole days, then ncrcr mombers touldn®t have to take on those who are more
formally politicalliy exparicrred, .

0f course, waom nower ~imbers, and even older politienlly experienced comrades
support, daofend and fight row ?;u politicen of the EC they are tosced off as loyalists
or hacks, "Wheiz, ecxeent Tn an intellcctunl discusalcen group, is it consldered uncool
to agree with the politict ¢nd parspsetives of Lthe leadership? Where, except in a
discussion group, does the atility to criticise, make debater's points, -make you
a worth while political poraci, ond thoos who support or defend the politics of
the leadership - lcyalicis or hacis, O2lling sveryone who agrees with the basic
policies and perspectives of tho ieadership of a revolutlonary organization a
hack or loyalisc is petrundzing and cnly caows the mcal backwardness of those. who
do so. S

PROPOSALS FGF AOUTION CR TACPCAALS TOR DiSOUSSIOL

Fbllowing aleo fwcrp o lock of wha' “omoematlic centrnlism means, we are pre-
sented with a Zh~Iiine ot for work sin thut we will not have any more
"second class citaoor kg" werg wrovrd cormrades in non-priority unions/
industries, supnorht forl 1 involvement in groups protesting soclal
" cutbacks, numicna. S;ui:ﬂt(fﬂ;je‘u' o o rotional coordinator, Latin work,
organlzing lforuwms, Jilnz, it telles of By pm“tlc_pztlng in "non=-sectarian
radical or Farx ; conools'y o 2acslongd ar e leaflets alddressed to struggles

ROmon

,;-

not necegsariiv in ot wnleilties, tork oy
Mow, mazy of thesc Deve Toon dontoom o Liritsd ze2ls whers resources exist., And
this will not cnly bJuh e, Lot thers Sosalbiz. be oxponded, fnd, certainly, some
activities, .ean be jusiliied on ths “-zis of oscrultment. Non one will guarrel with
rousible thing is to throw out every “"good

~

this, But doec this meorn 2hnb 3Fa 1887
3 to 47 How gerious 1s that? It's fine

idea™ and sugrostion 1o tho corgoni:ollor
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.. and well to pass resolutions to do all of the above, but can and will they all be

" ecarried out? How can comrades justify doing all ofthe above, and maintaining our
national priorities - and our b= black work, which they fall to mmmkkkz mention
except in the context of discussions on the black party? And isn't one of the com-
plaints that comnrades are "burnt out"?

: 5 The reality is that any serlous leadership that 1s respmnsible to the member~
‘shib understands that we cannot do everything. That is the purpose of haveing
priorities, The authcis® purpose seems to be to discuss doing all of these things,
since they can't really be serious that wz can do all of them.

. There are perspectives that need to be developed -~ in particular for women's
and black work. They will not be taken up here as separate documents are in the
rrocess of being produced, What is disturbing about the TPS comrades is their metho-
dology of raising everything ahout everything,

The question of so-called second class c¢itizenship will not be solved by find-
ing peripheral areas of work, It is the respansibility of the leadership bodies on
all 1eve1s to find roles for all members in building the IS as an industrial organlza~-
tion of revolutionaries, Going back to college campuses and dolng strike support
work will not cahnge anything is a positive direction. By“building an industrial
organization we include our perspectives for black and women's liberation, As much
as possible these must be integrated and tied into our industrial work, and not
off in soms cormer, :

. On student work: Clocs to one r2ge, 1f it is all added up, is on the importance
of recrulting students, But no where 1s there any mentioh of the Red Tide, which
1s made up of working class black and which high school students, These comrades
have nothing to say about this student work, Instead they focus on the middle class
college campuses, In those zreas where we have the resources, we want to have a
presence at black and working class community colleges. Some initiatives in Detroit
have and are being taken ln these areas through Gary Tyler, Women Against Racism,
and the Southern Africa campaign. Other branches are investigating possibilities,
But this % isn't what the comrades have In mind, For this you don't need.a national
coordinator for student work for students. In Bloomington and Amherst we have re-
. crulted students ~ but not by doing "student work,” The best of these students were
recruited by political discussion and activity related to our industrial work (strike
" support, boycotts, etc,) . B o

THE GOOD OLE DAYS

One more point, Because the TPS document comrades seem to imply that everything
was better earlier, let's take a brief loock at the good ole days. It's very true
that we spent hours and hours debating the cruclal questions of struggle groups vs,
rank and file caucuses, or whether we iere for or against a black party, or indepen-
- dent polltical action, or of rhould we t= calling for or just supporting blacks' and
" women's caucuses, were we for a labor party 6r a workers' party, was dies check-off
good or back, were wo for or against busing, and hundreds, probably thousands of
others. Many waited to get the latest NAC (EC) minutes to see who had voted with
whom on what, ete., ete., etc.

- ‘Moreover, we all thought we were learning something. But, were we? The truth
i1s comrades that much of our valuable time and enerpy was wasted on these abstract
questions, 4nd, sure enough, once we got involved in industrial work, once we began
to get involved in busing and black work, and not simply discussing these questions
abstracted from what was going on, most of the rnswers fell .into place,
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In truth, comrades, we have learned more over the past 2-3 years of partici-
pating in and trying to lead workers' and black strugsles, than we did in all those
other years of debate, There can be nc revolutionary theory without revolutionary
" practice. Were the good ole days really so good? .

WHAT IS 'DE~-POLITICITATICI®?

' De-politicization now means everything tc some and thus nothing, Let's start

by defining our terms. When the EC and NC discussed the problem of de-politicization,
' -they were refering to the period of 6 months or so when we virtually ignored all
other work for the TDC campaign. Other areas of work received 1little attention, Com~
rades felt they didn't know what was going on, and weren't getting any help. Much of
what comrades felt was legltimate. We had for a time, practically liguidated the or-
ganization into the TDC campaign. Now is not. the time to debate whether or not, or
how or how not to have done this, But it is the time to explain that what the TS
comrades mean by de-poiiticizatlion and what the leadership meant are not the same
thing, These comrades assert that this process has been going on before we began the
" turn to agitation. So, what do they mean by this term?

~ w. This termis closely tied for these comrades to what is called "a truly interna-
lized political consciousness.” Going over and over their document to understand

what 1s meant by an internalized jolitical consciousness, I came up with the follow=
ingt Every member, presumdbly within say 6 months of. joining,; should know and be able
to politically assess all the work of the organization, understand and be able to
discuss the question of a black party, or the role of Cuban troops in Angola, the FRP
in Portugal, as well as the politics of the Carter administration, what's happening
in the economy natlionally and internationally, the nature of the South Africa regime,
"as well as uUnderstanding his or her own union/industry, democratic centralism, tureau-
‘eratic collectivism, the Permanent Arms-Economy, Party anfl Class, and, of ourse,
"-the ‘perspectives for the organizatlon for the coming period., Comrades, maybe I mlss-
. read you, because obviously when you see it all spelled out you know 1t'd reidculous.
“'But this 1s what is suggested in various sections of your document,

We do alm, and we have not always done well with it, to politically train and
explain the basics of ocur politics and pwerspectives to all comrades upon jolning,
We do this in various ways: The Baskc Education Program, classes, class series, cadre
schools, summer school, one on ones, fhlms, etc. But since you're aware of these you
mich mean samething more. What you're proposing in reality then is elther totally
- idealist and/br a discussion group, t 1s certainly not a revolutionary workers'
group geared for actlvity.

The question is, how do we develop our politics? Through debating abstractions,
reading, what?. We develop our politics in many ways. Through reading, discussion,
formal and informal, classes, films, etc., but most importantly, and key to develop-
- ing real revolutionaries 1s the process of learning politics through applying them in

bullding a workers' movement and & workers! revelutionary organization, That is,
“WE LRARN THEM THROUGH STRUGGLE = through developing perspectives, debating and dis-
cussing them, carrying them out and assessing afterwards., It's those political ques
tions which must be discussed and understoocd, But, again, not everyone can learn
about every question thal arises fiom our Teamster work or cur South Africa work,
The general lessons and pelitical experience applicable for the entlre organization
and which #% deepen our understanding of where we have to go must be brought out,
And they are, At Conventlons, MNC*s, etc,
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Because, you see, comrades, in the real world and rnot in some idealized conception
of a democratic ceutralist crgenirsation, the membership will always be uneven, The
length of time in the organization; level of commitment, inelination and interest in
theory all mean that uwe will never have s fiilly consclious membership or a truly "“in-
ternally politically ccasclour nenmbership," Xt That ic vy we must have a leader-
ship that leads, What we can and must have is an ever expandinz cadre and leadership
(and we still have a lou ©d learn +o get this right) “hat can train newer members
and retrain older ones, in the fundamentals of revoluiionary soclalism and our per-
spectives and strategies for buildinr & workers? combat orgeriuation.

And yet, what do the anthors propose for the Convention discussion? To redis-
cuss class struggle unionism, macs work, eand rarty buildinz. VWhere do we discuss
our perspectives and plons for next year? Wasre do we take up the mich needed discus-
sion of black and women's percprctives?

Qur trade union worlk d-ess rot need vet ~nother abstract discussion, What we
need are discucsions bosed cn the ’3’v leerned so that as an organi-
zation we can generalize from th: 1 ths comrades and advance our work,

Overall thewn, cnce w2 oot Tonuath i irrczdensible and unsubstantiated charges
- the myths that go Tor truin Zr +h» IE tcdav - and a shopping list of suggestions
[ 3 e £ ’
to

some of which are positive 2f Ch.y woren’t 11 Tumped together, what we are left with
is a coneception ol demoerzilce centrzlizn °ﬂ& 1 mevelutionary corganimation that has
very little in cammon with whot . truly demderatiz cerntirolist workors?! revolutionary

organization will te like,

Rather than an organiss 2ior beced on aclivily,; focusing it's meager resources
to carry ocut that activiiy in brildireg the (T in industry. we have cn organization

baged on discussion. Tt follows tlizy that Lzaderchin brdes lead by intense discussion
by"debating px peliticol alternsitives" . nct lsudereship bodies that collectively make

and responsibly carry ovt ascis’coos thod bulll the )3, This is in reality an organiza-
tion with no leadership, Voeive haa 1t Lafory, <»nl sre don't need it again! If we

had a homegenous memberzii)d, wo irzuldn 't nesd lozdexship Lodies, Tut then we wouldn't
need a revolutionary virt: if wexting class consciousness wes homogenous. Even you
comrades can sec how uureaiisiic tnis ic. 3n7 to sar, we need the revolutionary party
to make the revolution and trat party om the crpanization intending to build the party
needs real lealcrship tinet lezd 61 ol la:ic:uuip what debates pelitieal alternatives
for the benefii of theo wrriershis

T believe the com"ﬂdes, Scm,; Peter, lancy, who wrote the TFS document are sincere
when they said they didn™t went Te return to bz much drezded talk shop. It follows
then, that they do neot underctard cleaxly whal wo're about and where we have to go

and how we can get there. ie've rnde a lot ol Trogrese over the past few years along
the road we have Lo arav L. put we ave o levz Jeany way to go.  This faction fight,
degpite the fact thot It vt not :aeesszry: cad ke olreacy cost vs in valuable time
and resouxces, c°n bz mrogrostive LT we 2il corme oot of it with & clearcr understand-

ing of the gigantic tesih we-ve vadoirelion and Uha methadology and volitics and pers—
pectives w2 X nced to czeerlivh Tale vask, Pun. ii we end up following the concep~
tions and methodology Zr the Trl cocument, we w1l not hove token one step backward
to take two forwords; --:'11 hov2 Tulicn rizht wadl into the NOT so pood ole days,



