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AGENDA FOR 1977 I.S. NATIONAL CONVENTION.

The Convention will open at 10-00 am on Saturday March 12th at the Leland
House Hotel in downtown Detroit. It will begin with a brief Convention
Steering Committee report and vote. Registration will take place at the
Hotel on Friday evening and between 8-00 am and 10-00 am on Saturday.

Convention will continue thru the sesgions laid down below and all votes
will be on the basis of resolutions, the first and largest batch of which
are appended to this agenda., All documents produced over the period ef the
faction fight now have the status of discussion documents only. The agenda
below includes a list of all known motions, allocated to the appropriate
session., The final deadline for resolutions is noon on Thursday March 8th.
No resolution which is not in the hands of the National Secretary by then
will appear on the order paper. Amendments will be accepted up to the

start of the convention, though any resolutions, masquerading as amendments
will be ruled out of order and will only reach the floor of convention thru
ma jority vote of the convention. Amendments must also be given to the Natsec.

SESSION ONE "Ending the Faction Fight"
Motion to expel "left" faction (Maj. Cauc)

SESSION TWO "Nature of Period - Effects of Building a Workers Combat Org."
Econ/pol perspectives (Maj)...lndustrialisation, Mass Work and Priorities
(Maj)...Amends to econ. perspective (3rd. force)...Industrial Priorities(3rd.)

SESSION THREE "The Sadlowski Campaign and other Mass Work"
On Sadlowski camp.(Maj)...Keynote motion(Maj)...Industrial Ctte(E.C.)...

Labor Perspective(3rd.)

SESSION FOUR "Womens Perspectives"”
Keynote motion (M&J)...0n Women(3rd).

SESSION FIVE "Black Perspectives"
Keynote Motion(Maj)...Self organisatihon of oppressed groups(3rd)

SESSION SIX "The Policy for Building a Workers Combat Organisation"
Full Policy Statement (E.C.)...Role of Organisers(organisers)...Democracy(3d)

SESSION SEVEN "Functioning and Organisation of I.S. in 1977"
Education and training(Maj)...Districts and National Org (Maj)...Expanded
leadership and leadership development(Maj)...Politicisation and education(3rd)

SESSTON EIGHT "Building the I.S5. 10:it9727"

Keynote motion (E.C.)...Workers Power(Maj)...Propaganda, agitation & WP (3rd)
Use of WP (Maj).

SESSION NINE "Election of New Leading Bodies"

Platform of the E.C.(EC)...Slate for new EC(Maj)...New EC divisien of Laber(EC)

NOTE The final timetabling will include time for meetings of the Black and
Womens Caucuses. Industrial fraction and Southern Africa fraction meetings
will also be schedualled and some time (if necessary) will be allocated for
faction meetings. Documents from the main industrial fractions will be
available and if necessary there will be an extra session of fraction
meetings reporting back to the full convention. DEADLINE ON CONVENTION
ASSESMENTS ,ACCOMODATION, ETC IS MARCH 5TH. REMEMBER.

Glenn Wolfe, National Secretary, March 2nd.



MAJORITY CAUCUS RESOLUTION

(1) Industrialization and industrial priorities are established policies of the
/| ISUS. Organizing against these policies, formally or informally is prohibited
until the 1978 pre-convention discussion pericd.
Vv (2) Recruiting and integrating worker members and building a workers combat
( organization are immediate and central goals of the ISUS. To accomplish these
> goals, the ISUS must put major emphasis on agitation and mass work among workers.
Organized opposition to these immediate and central goals or organized opposition
| to major emphasis on mass work and agitation inside the working class are incom-
| patible with membership in the ISUS.

(3) The so-called "Left Faction" have effectively already left the IS. They
organized an underground, secret faction. They organized themselves completely
separately and in opposition to the IS in branches and fractions where they exist.
They show open contempt for our members, our work, our paper. The continued
presence 6f the "Left Faction" in the IS will cripple our work and organizationm,
and prevent the majority of the or ganization from implementing our democratically
decided perspectives.

Based on their continued opposition to mass work, a focus on working class
recruitment, and the immediate goal of building a workers combat organization;
W and on their consequent indiscipline and disloyalty to the ISUS, the "Left
Faction" is hereby expelled from the IS,

(4) We recognize that many members of the "Left Faction" are not firmly com-
mitted to the faction’s full program, and they could, with no subterfuge, be
members of *the ISUS within the framework of points 1 and 2 of this resolution.
In our view, the leadership of the "Left Faction" has neither the program nor
the cadre to establish a new revolutionary socialist organization in the US at
this time. We predict that most IS comrades who decide to leave the IS together
with the leaders of the "Left Faction" will end up leaving not only the IS, but
revolutionary politics as well, We urge all those in the "Left Factinn" who do
not share the full program of their faction's leadership to rejoin the IS,

Passed overwhelmingly
February 19, 1977
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Majority Caucus Resolution
Economic and Pblitical Pepspectives -

lw,The last years of the 1960'5 wmarked the end of the long post war . boom., Interna-
tional stebility based on the Permenent Arms Economy and US, imperialist. vorld domi-
nation turned into a period of instability marked: by international capitalist com-
petition, rising inxletion, groving unemployment, stagnation and the reappearance . . j
internationally. of capitalisu.boom-bust cycle. . The steady and stable: groythienjoyed, i’
by, yestern economies during the long boom will not return. Instead booms: widl be oo
brief, fragile and inflationary, while: the, slum@s willibe long, deeprand inflstlonary.:
This period of growing economic and social crisis, has reopened the perspective for
preletarian revelution. in the developed capitalist nationsy:nationalildberationc.ii .U
movements in the .underdeveloped countries,: and new possibilitias‘for revolutionany T LG
suerking .class. organization. : _ : S SRR mg ohd :
JJjEkIThe United States experienced crisis with the rest ol’ uorld capitalism. First Db
inflation, then recession in 1970, wage eonirols in 1971, continuous; deqline of- real i
.1yages, and double digit inflation in the.boom of 1972+7%.  The depuession .of 1974-5 .«
vas the deepest since the 1930's.  Begimning in .the:US, it swept the:dnbire- capitalist
world .into. 2 years of decline and-¢rigsle, .. 8tarting at the end of the, 60's the work-.:(;
ing class has responded to the effects of the erisis. through’ strikﬁs,,etnuggles, cand.ild
the rise of /the rank and file movements and the union-reform sentiment in: g number: of;r
unions, In most industries strugpleschave heen too:weak to actuglly :drive:.back:the:r
employers offensive. Defeat was expressed in the continued growth of productivity and
the declipe of xeal wages. The weak response by American workers cannot be found :::
in the supposed “nikdness" of the:erisis, fox d4s effects 'were quite severe 'and has
led $o pgroving .dissatisfaction over the.creslem ofi living and vorking standards. Rather
the veakness of the response are to be found in the incredible weakness of the - ' .. .¢
organizational and political traditionsg, ofi the post yar-Amexiican working clads. ERT
The reappearance of radicals. and revolutionaries in.the plants and.unions, tHe develop-
ment of* militants who.sare ledrnin” fropideﬁeats and-.victories -is still, todo rudimentary
_to have yet signiflcantly altered -this, pattern. As.a result in the 1976 codntract- PR
‘round the employers got their uay. -The size of, vage; settlements. has: dropped through-uu
otit' ‘this year, and productiv1ty rose,. The bureaucrgcy -and;: the guployers: were 'able to.
imﬁBse settlements “acceptable to themselves on -a. frustrated but dieorgenized;working rirt
ClaSS. : ; : : : Byl D W o 0 Hunddd ue Fugl RITEA
)) j - ‘ ] ] ; i SATER [ 21 Sk R
3% Recovery began in the US in. Spring 1975 It uas measured 1n,pace ‘angdid: not Lol
spark large increases in the rate of inflation.. Byt ee¢onpmic. activity, particularly Ay
capital investment remained below 1973 levelS4 The;-groyth of the first half of . "
1976 in the US was not sufficient to spark oOr:sustain even growth in Europei Ebonomically
wdak countries like Britain and Italy. continue 10 suifer +Trow:high -inflatioh and low = -
grouth, Uneasy ebout ‘the possibility -of .rapid inflation, beginning in Europe and [+
spreading to the US ‘investment plans were. postponed and capital spending ‘deferred. By.:
the 'second half of 1976 the recovery became a "pause". The slow growth in.the US
threatens to create recession in Rurope and possibly.on a world scale, The result
is Carter's newv economic stimulus program (gouernment spending, tax cuts, and business
incentiVes) designed to bring the .pause. back into a real recovery.  Most.of 1977 will see
a reletively staﬁﬁant economy, with moderste growth, highunemplpyment moderate sar. oAb

S e

inflation, unl&k to hit double digit levels untllk next year . ~uron oo Jeamsvor coli
R T R
I, Under these economic conditions there is no reason to expect stronger working class
response than in 1976. Host likely wage and benefit settlements of 1977 will: follow .\
e/ motlerate - and declining packages of 1976 Far more_basic:-to the employers' - i
strategy for maintaihing profits is the . attack on,working conditlons. Government stim-:o
ulatéd: grovth 1n 1977 will recreate the conditions of early 1976 which engourage the i

emplbybre t?nintéhsiry‘their attack on working. conditions,
LiE i
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g o
Feeling the attack wost severly on the job, most of the resistance:iand strigple of
1976 vas motivated by working conditions or related issues. The continuation and most
llkely the 1nt¢q51fcation of  this aspect;of .the esployert offetisive in L9TT +will mean
that' work;hg con; }t;gpga JOb securlgy, and union functioning will again be!'the major
issues, 8 may b§ E{ge in the steel.contvacy,; and:inthé Ciicand UMWA ¢Onbracts
later in t e yegr. iie uhlle the thlrd year el mass luneuployment will be felt most
intensely‘yy the B k communlty, particularly ‘among: youth. .Dhe persistance 'of these
econoﬁiﬁgcon&itions uLll be a,. growing pressure. towrd ‘the emermence of a black ‘movement
and fqr .tlon in the black working class communlty. Con ovinkd Ui i

i g ot

[ o .\' e

l%?i { H omlc anditlons Ulll he simllar to &aat’year, the ‘political atﬁosphere
of a new mpcratic Ldministrnt;oq will he dlfferenr. Among workers there willkibe a
sense that'’ you ‘have to give a Democratic administration faced with economic difficulties
"a chance." The first several wmonths of the Carter administration are likely to reenforce
such attitudes af steps are taken to gef. the: econony: geing.::In-addition Cartéi will
grant’ cbncessionf %o ﬁﬁe ieadershlp of ongﬁnized Jabpr, and:the black communi ty;+ though

not necéssarﬁly o ‘the. m ss of uorkegs and black, . So.far theimajor concession’'te labor's
demands ﬁs to pﬁblic spending angd. . the. promige of Job programss; In:dts attempts™to get

the ecohﬁmy goihé, the Democrats yll} seg;productivity as g key to recovery--something
that does‘hot 6ost the ruling clasa goney or greate-inflaéions 'Therefore in one-form

or anothéi ”%he Qémoc:ats, with thg gooperatlon .of . the labdr bureaucracy will sﬁand
behind‘fhe emﬁioyers offensq e agalgﬁt qorkiqgjcondltions. i

6. lafisi‘bffcapltalism 1nc€§§sipglxxmean% euery'aspect of.lﬁfe ﬂakes on the feeling
of a é%rﬁhgi% P obs, hous;nu ’educgtoq, With jthese strudiles Will arise movements
and Gotin - roviiientd - 1A Carter admlu;stqgﬁ;pn widl raise hopes for imprwement in the
pﬂiéht-d?’%!ﬁhw‘andrﬁther mﬁq\; 4V people. . Garten's. concession to blscks will be
to the 1é¥ﬁ%r§h£ﬁ‘6 thq Black cpmmupity in the fHarw of appbintmelits JSoke ‘teforms
such as fede&alftgtfanLbf)wéifargf angd rewival eflwars omipovErt¥ type’ opefativns,will
'he'-bas--h’efé‘real“J “es to redu'e peverty ané;umemployment.:. Th #ruﬂﬂithesé'ﬁﬁﬁbessions
Vi1l FUnEsE the currep ea§qrship of the blaek, commmni ty even:hbre”baksive Hng will not
reducefblét%”ufEEh unem ployment: gnough e, diminishi they fundaméhtad . alighatibn f?bm ‘the
systed“ﬁiét exists iﬁ t} e,plaeh cgmmqqgty,u‘ltnis quite likelyvﬁhaf‘JBb -and” dOmmunity
profrans’ wiil spur dgvglgpment 0% nevgerganiratidn andohéw’ Teadershiy iththe
shettdd [V Justias Black work1ng class leadership began to emerge in the late 1960's
under similar conditions, though the crisis was much less developed, so can politically
conscious working class leadership emerge ifrqm existing: industrial strapples ﬁb iead
Tuture comfunt ty stru' les.. Additiqqally a6 jillusions in ithe' 'adiiint stration s ability
to redude ‘Yldek unemp pyment declines, the:opportunitide for:black youth' Qr Enizing
in and ‘round Job prog¥ams can 1lay the, basis fox.: higgerfstrugglesihith*a ney leadership
L ipart Ty brovidéd'ﬁ revolutionaries.“,UQgerrtha—pmesshre.oflthe“erlgis-th% counter
evothioﬁ agaihst the swall gains; pfi-the women ‘s lyderation novemetit’ %ill continue.
Attacks Yike & Suprme Court ruling vhich denies: uumeﬁ»maternity-b ﬁnless it is in
atihion’ noﬁtraét, and others u111 oceur.as pard. ef-diefgneral- enptoy ré offensive and be
felt most severely by vomen,, . Theqleadarship Off:: the!ramnantslef thd‘vomen's movement
will pré%ide some leadershlp forilnq;vidual protestocases But will not offer a way to
bulda® hOVEment. Increaseq agitation around issues like ‘matépnity pay can point the
- givéétion' t toward such a Jrgvement. ; Yhile we don't exped{: a‘fhPISUIOWn woten's liber-
ation movement '¥s arise” soqn,,strugg@qg -around - specific “igsués Tdre Yikely to oocur.
more often.

% 100 f;_’.i'.'
7. In'ithe’ %umharx ﬁhe o@ggctive_pressures on thc‘workihg c&ass will be strongest at the
level’ &f*the‘bbrﬁ place and';n terms of jobsecu¥ity and unemy Iéyemnt‘ Big explosions
over national Uagg set g?megtg arg; unlikely for: 1977. Hoveves; ‘pres%ure on the unions
uith’ contrac%% (L to ?xpa$g,uill be.strongfiom-both the empioyers aha the rank and file
in the ‘hreas oFf vor 1ng conditionss(gréevance -procedures -and shoﬂ £106r organizing, and
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job security. The generally fragmented nature of these 1ssues, hovever, “indicatds:
more “fdEfon -6 thé local. level than on the-national level. TTpngﬁreral”syatg N
Lofuﬁﬁeeféﬁﬁ afid’ Pile organization -in the USLA, Cﬁﬁjgydheﬁgg;ybe;rqf iglyegtﬁ}qw;iwhich
agdfﬁ@é“%@ﬁﬁ?& local based, rather than nationa;,resis%ancg;"“§gf'gggefaxgy; whiléCthe
0438088 may e Hational in'reality, actusl organizatiop, motion and”dévelbpifig conséious.
ne8é 98- 1kaT§ 40 ‘occur at the loeal- fer-in the, Uilli, regional) level for tHé nextojear
o mbrélY TREs2rill be even . truer:for ypigns;g@gggﬁgpﬁtré§f$:§?¢;ppw or'ddh't" expire
for a long-%itR$: There, as in auto,: trucking and ;he_p@?tﬁbﬁ??@éé»}o;éi”?ég?%}gneg{to
the employers ciTensive can be used to lay the baui; for for futaré’initidtives, “Ia
jruckfiﬁ‘f%hé%eJ&mU already exists;;loeal actions as well as spme national company-
A ge” chinped o’ canitelp build the natiopel movemeng.. Bqtfgvggﬁhhig,;thetpﬁikldf:réﬁl el §
VL by $410  be. Lboal. - Like the last couple of years, l@@ﬁfﬁ-{}ﬁ;‘ be & yedr' in whieh
various’ stiughles; Jmeal and to'ay;@sserﬁgxpgpt;pﬁyipnqlg,ﬁ;i;jdgnﬁigggf&hélp?d¢é55'of
Hevelspliy; @ buall gank and f;le-lggde;ghipﬁgompos4§}df'révblu%fdﬁggiesf%ﬁﬂlpf~hilitants
AP b tol sk arkithi them on @ common program. . This process has Hot Bebtiand will not
be an unbroken mtrimg of success. :Many: thipgs will "iot #&ﬂ§3 Eémpé3gﬁ§‘#?I¥ be
defeated, and initiatives will fail to get off the ground. But theére Wi1E also be o
thé podsibilitiesof small victories. .. In either case, the role of the revolutionaries

and other mpkitants who ore willing to take risks as leaders of the “réhk 4nd-file
will grow.:iFherexperiences of ;the rank and file movéments invarious' unforsd‘and-of
struggles id ghe black commupity. will provide, the baisis for a'growﬁﬁé;éﬁdgmGTE"
experienced viorking class ‘leadership,. independent of the labdri?urgad¢rq;yian& the
Carter administration. This leadersip and its development in tie ‘strugplés of the
day i) "kay thedagis -not only Yor the rank'and‘f‘lg:movementf“ﬁptﬁforiﬁhe re-emergence
of a black liberation movemeni based in the woriin, J;lass.ahd!ﬁiﬁﬁﬁ¢‘Wdfking-¢Igss
women's movement as well. b =R T R T

)

8. Illusions in the Carter administration and the slow pace of the economy will offset
to some extent the other pressures on the working class to act in 1977. But

those pressures will be real nonetheless. Struggles, even very important ones, will
coccur. The opportunities to lead struggles, to cdeepen the position of revolutionaries
in the working class, and to broaden and train today's small rank and file leadership
among blacks, women and trade unionists will be there. In the coming year, it will

be possible Tor today's revolutionaries to recruit and train workers to revolutionary
ideas and organization on a suall scale. Revolutionary recrultment will go om, but
1ill tend to reguire patient work and long term political relationships. But by late
1977 or by some time in 1978 at thc latest, this situation wil) change.

Over the next year, the ceniral task for revolutioraries in the US is o consolidate and
build on past gains; to continue long term work toward the creation of a base and roots
in important sectors of the industrial werking class; and to begin positioning them-
selves for the next round of radicalization inside the working class.

IHost of the influence toward conservatization will have much less effect on working class
youth than on older workers. They have, on the whole, less illusions in the Democratic
Party, and have little experience on vhich to base hope for economic recovery. They will
continue having little hope for an acceptablz future under capitalism. This is
particularly true for black youth.

Inside the IBT, the beginnings of national opposition already exists--TDU (and to
some extent PROD). In steel the ai'tcrmath of the Sadlowski campaign may leave soue
national rank and file oppositionist networks. Dut on the whole, the next year

will be a difficult. time to start up nev national raenk and file union movemnts.
\'here significant national movemnts and netvorks do not exist, the main thrust of
rank and file union work will be local and largely arcund working condition issues.
But local work over the next year can lay thz basis for future national movements and

natrianlras
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‘9, The stagnant conditions of ‘the coming, year cannot last forever. The fundamental
crisis,;of the system will mean the return of both boon and bust;. of high 1nf1ation and
mass unemp;oymsqt oflgrouing ‘poverty -and. social deay. The general perspectives S,
of ‘the ISy fox.a fu%ufe of crisis and, groving working claess struggle, need not be
abandoned hecquse ue havi ‘overestinated in the past, or flace a year of patient Ioeal”
tyorka: ,The”$ize o; the“dorking clags. response in the coming years will grow as a neWJ
'ﬁorking class leauieréi‘iip'I emérges iu the unions and in the communities.. o

1

L A,

is the., -pguge“ of 1976-77 gives vay to recoyery ‘and even Boom in 1978 and aobther, Ll
prqbably deeper, depression(Iollowing that, thé pressures on the vorking class and °
allefiids. sectionq REL grouws Not only i1l ‘real wages fall rapldly andunemployment
mount ever the lonc runﬂ But the attack on uorking condtions will become more 1broc!aus
overﬂtho years. Under thése pressunes a, working class with an 1ncreasingly gfowing‘

- TR

Ii_‘-
Furthermpre, tﬁ# crisr#‘and response in the US will occhr in the context of the N

vorld enisi. - ﬂlready na%ional Tiberation movements are transforming the politics off
Afrieg and . having an effect on the -consciousness of American blacks. Uorking i'@%
revalutionary. action‘ in ‘Portugal has already anrounced - ‘the coming of an era ] Lo
vorkerg! revolqtion. ‘As events in Europe sharpen, theJ'ulll help creat a climate Bf
politigal gpisis and prolebarman aggressiveness that 'will effect the American vorktﬂg
class Aike. th@t of every other nation--though probably at a- slower rate,

SN

il 0 anf. v . )
Jmfspitre of,’ pauses" {n" the -economy, the weaknegses of the politcal and organj, af:bnhl

traditions of the. Aﬁerican-ﬁorking class; and even set-backs for the revolu&iongry
movement, we live and ac¥’ it ah era of capitalist cris 18, and working class re yoludion.
Ve knov it will an uneven process internationally &nd domesticakly. - But we qlso =
yithat the perspectives and actions of revolutionary socialists in :the US. must e fifﬁly
.rooted in the. reality of ‘the ¢risis, Vhether .in defeats or victories, local of "
inational, Strusgl"qf unien ‘er community, ve face, the task of building a reyqluﬁ}gnaﬁy
morkeys!. organizat%on in {he coming: years.

.‘.J.,; R TH PN
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INDUSTRIALIZATION. PRIORITIES, AND MASS WORK ;

. .- - The IB will contlnue to 1ndustr1a11ze members into those industr es
we have designated as priorities: auto, steel, Teamsters, telephong, and
the Post dffice. None of the basic conditions which made industrializa-
tion necessary in the first place have been ov er-come. The number of ire-
volutionaries in the ranks of the working class is xtill minute, and the
- genersal credibility of revolutionary ideas still extremely low. On the
.-.other hand, the p0931b111tles for mass work and recruitment, which jusgti-
Py industrlallzation continue to be good in the years ahead. . ;
; The 1nterre1ated nature of industrialization and mass work. cannot be
. too strongly emphasized. Regardless of the agitational possibilities in
any one place at any one moment, it is the ability of revolutionaries |to
prove themselves dependable fighters and leaders over time that-will po-~
sition us for the mass upheavels of the future. Those socialists who
--.think they can walk in at the last minute and become leaders will be dés-
appointed. We must win respect now, through agltatlon and mass work, in
order to lead masses tomorrow. , o

Similarky, given our size - not just: now, but for the next few ydars -
we cannot possibly industrialize or intervene in more than a few indugtries
-conséstentky. Our gtrategy for building a workers combat organization is
not an individual one« That, is, it is not enough for an individual socia-
list to win respect in one work place. To attract workers in any industry
we.will have to be a force in that industry and union - and that mean
concentration. We have begun to recruit and have influence among rank and
. file Teamsters because we have become a real, though still small, forde
in the Teamster union. We can only concentrate enough to get to this Qoint
. if we 1imit the humber of industries and unions we attempt to work in. We
have chgsen those 1ndustr1es we believe have the most long range xmpoﬁt-
.ance. Not.because it is guaranteed the revolution will start there, t
because: they are the "Blg batalllons" of 1abor that will deoide the: f te

of: the revolutlon.

'The IS now has a foothold in auto and steel and is weak in telap ne
and the post office. This means that we will have to continue concentra-
tion on these priorities. The greatest success and deepest roots in o
succesaful work, auto, steel and Teamsters, is in the mid-west. The

.tion leaderships are most concentrated here and the steering committe i
.exist here. To secure our roots and lay the basis for greater events
the . future,  we. ‘will. continue to strengthen our industrial concentratio
nin Detroit, Cleveland, Pittsburgh, and Chicago.

For the first time national fractions have developed in auto and
Teamsters, with steel close behind. For the branches én the Coaats or in
tha South to maintain the greatest contact with the centers in the NMid
west emphasis on industrialization in the priorities should be continued
whorever possible. These outlying branches will benefit greatly from the
experlence anffi gains of the mid-west branches. By being in the priorities
they will be tied into the major work of the organization. When hiring 13
possible, local prioirities will be worked out,

In each of the priorities women have been able to become leaders of
rank and file groups and organizers of activ1t1es on women's isaues. The
lack of a mass women's movement has made women's work in industry limi
ted, but the growing assault of the gains of the 1960's opens up new
rogibilitles. In auto and steel, we have been able to de plant level as
gitatlon of women's issues. In trucking, the existance and success of




TDY has- allowed us'to organiza women»s groups - based inltially oniwtves,
but with the potential to reach women in various Tesmster jurisdictions. In
telephone .and postal, where ‘large numbers of women work, - the- potential fbr
struggles around women s issues is great. s SAOR

| "Auto,.. ﬁteel, telephone, and postal all represent mase . concéntratﬁbh of
th¢ Plack working class. Again, the existence of TDU, with a base in truck-
ing; ‘18 now able to reach ‘jurisdictions with larger concentratiorig of black
workers than in frelght or even UPS. In particular, warehouse and* groee?y
havie ‘large proportions of blacks in the major urban areas where the I8°is s
st g2+ Telgphone and postal are among the primary employers of black work-
s7While we do not see the pe-emergence of a mass black liberation move-
1t in the near future, we believe that agitation and propaganda éroundﬂ
__ues of racism is posslble throughoub industry. .

Theref%re, we w1ll continue to’ urge womeni and balck comrades to indua— :
.ize in the prﬂorities. We belleve it would be a midtake to éreate -

{ ”erate-but—equal" priorities in industrées with less political” potential.,
5" with the general rank and file movement, we belleve that it will ghbe . '
ug /declsive influence in the movemenis of the oppresged. We feel that TDY
will alioW'us to recrui’t in non-trucking areas of the Teamsters Union; with
out ‘sig iificant industrialization. We want to industrialize comrades in: dre-
ag iguch ag grocery, carhauling, freight clerical and warehousging, In general,
"ver, we do not favor sending comrades into sweetheart shops or other’
rginal -jurisdictions, vhere an unexpected set back in TDU could:leave them
olated: from Teamsters in mors central Jurlsdlctlons - freight, Ups,” gro-
pery, warehouse and carhauling. ,

Polltlcal training has been . a problem in every area of the is! B work.
Thig- is® no. less true in our industrial work. Many new comrades are not well
trained in IS politics and know little about the industry and union they
worlk in. IS political training is dealt with elsewhere/ Training in the _po-
licies and realities of the industry and union must become the systematic
job @f the national and local fractlons.

> The Teamster fraCylon has taken the lead in this regard through 1ts
"y educational national- council meeting and various local classes on
mster Ristory and politics. This must be generalized. throughout the frac-
t1i ns;*@ﬁ reject the_ggademlc notion that comrades must reéceive some sort
of: traihing'prlor to:industrialization that, like ScotchGuard, is supposed
o jshield them from contamination. The training of comrades as ipdustrial
anj trade union cadres must be done. in connectlon with thexr growing axpe—

ri ncb*on the jobi:.




CONVENTION RESOLUTION: OMEN'S FERSEECTIVE

I. Resisting the Attack

1. The womens movement of the 60's created sirmificant breakthrov. h's for
women. .iith the intensification of the capitalist crisis many of these
Jains have come mnder attack. Increasing wage differentials tetveen men
and women, hish female unemployment and ~eneraliy lovw income for women
all nrove that the sains made in the £0's have been severely undermined.
;ecent court decisions acainet affirmitive action have heishtened the
attack on working women. The right of women to remain in the work force
nas been challen ed with the Zuprene Court decision on maternity leave.
The ability of black and working class women to seek abortion has also

come under attack.

2, The IS will besgin te build a eamrai;n, coordinated by the womans com-
mission %o resoonu to thie ilncreasing attack. In our industrial work we .
expect all members to berin to fight for the risht of prernant women to
worl without harrassment and to campailsn for maternity protection in all
future contracts. ank and Ffile groups are expec +ed to besin work in this
area’ to make thelr commitment to the ficht axainst sexism a reality,
Groupe should attemnt to work with other interested individuals of sroups
in building opposzition to *his hei-ntened zttack on working women,

3. The womans commisd.on will irnvesticate the developinf attack oh abor-.
tion and the ri_nt to live movement. P will carry increasing covera;e,on
the capitdlist off°n31ve and its impact on women, :

II., Rebuild the .omens Tauvcuses -

1. Over the. past year and a half the IS has COPGLCtEQ ‘siznificant work
amon, women 1n several of our priorities.

2. The depoliticization that occured throuthout the orsanization had a
severe toll on women comrades. Internally there was l1ittle training and
overall poliitical development of wor.nil. .omeng caucuses which once has
one of “its zoals the development of women comrades and the ficht agpainst
sexism ceased to pray that-rcle. The very existence of -the womens caucu-
ses was questioned. ; ’ . -

0

3, The failure of the womens commission tc voint a clear cirection when
our CLU« perspective failed aggravated the situation. The womens caucu-
ses uecllnea and w1th it so did pur formal womens work

L. Our ability to movz ahead and develcep our external work depends on
rebuildin.. the womens cauciuses ard reintegratin- the politics of womens
liberation into our werk., It 1s the job of the cauvcuses to campaln

~throuzhout the organization a~ainst sexism for the development of women
within the grougp. |

5. The womens caucuses must besin to have arn internal function ajain.
aegularly functioning womens caucuses that discuss and evaluate our work
-will be a place where womsn can be trained and developed.

5. To move forward we must recozgnize the differences that exist between
the caucuses. All caucuses = "2 2 e z¢nd . To ang age in the same acti-
vity. Some caucuges have nore dEVcloDed industrial work, some more deve-
1oped community work. Our ey cim in this pneriod is to develop a peri-
phery of women
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7. Our ability to move ahead rests on understanciing the mutual interde-
pendence of women in industry and those not. It is our job as revolutio-
naries to connec¢t different strugsles together and that depends on the
work of other comrades not in industry. On the other hand we must besin
to brinr lessons learned from our industrial work into the community work.

G, .omans caucuses 1in major industrial branches will obviously concentra-
te their work in our vriority unions. Other womans caucuses will focus on
the development of perspectives along with local execs to ensure that our
politics will be brouzht inte all aspects of cur work, whether it be com-
munity work, Scouth africa work, defense or maternity leave. It will be
the job of the womens commission to politically coordinate this work a-
lon: with the appropriate bodies. All the best local work means little
if it is net brousht inte the organization. This is the job of the o-
mans commission both to ;eneralize and counteract tendencies toward local-
igm and excdptionalism. .

III.'Edupatibn'and Develcormment

1. Ohe of the key tzsks of the womens commission will be to initiate
discussion on the theory and pelitics of womens liberation, Over the
next 6 months the womens commission will organize two major discussions
within the womens caucuses to discuss key aspects of womens liberation
Marxist analvsis of oppression and independent organization of women.

2, Educational discussions in the womens caucuses will be taken- -to the
organization so that male comrades can also be trained in the politics
of womens liberation.

3. The womens commissicn, along with a sub-committee on black women will
begin to develop educational material and discussion on the nature of

the oppression of black women.

4. The womens commission will alsc attempt tp generally politicize all
the ongoing womens work through systematic use of the EBulletin

IV, Priorities

1. We must reaffirm our commitment to womens industrialization and along
with it our committment to auto, teamsters, steel, CWA and postal for
women as well as men. Within our priority unions we come intoc contact with
large numbers' of women. YWomen in these key sectors will have a key role

in the bulldlng of the emerging working womens movemendt.

2, We urge to seek jobs within our prlorltLes that employ lar e numbers
of women. For example, at this point it is possible to get women into

IBT clerical: in some key localcs because of the existence of an organi=-
zed rank and file movement. Bach brench should assign someone to deter~
mine specific areas within cur priorities that offer the best possibility

of working with women.

3.‘Wheﬂ,and where we can not get into priority areas we want comrades to
work with the NO in determining local priorities.

V. Organization

1, The womens commission will function differently %han the past. It will
oversee the work but to succeed must have more imput and more respon-




sibility given to local caucuses.

2. The wemens commission will be organizing severzl regional womens
caucus meetings over the year. Such meetings will serve several pur-
poses, 1. input to the cermmission, 2. discussion of local work, educa-
tiocnals. These meetings need not be totally internal and in fact could
be on excellent way of showing women cantacts we are extremely serious

about our womens work.

3. The wemens commission will set up a sub-committee with leading black
women comrades. This commitiee will begin to develop ecucational mate-
rial and perspectives for work ameng black women. Discussions wall be
mandated from this sub-cemmittee in consulzaticn with the appriate

Dodies.

iished whose =aim is the development

Y. A womens ccuncil will bz =3tzb
2T perspectives and womens l=2aderchin irn the IS, Membership will in-
clude rep”osentatlve Trom ni

5

d-west btranches, ocne rep from each coast,
red tide, wersns commissi on znd industriual fractions. The council would
Tive subsuance and d4ireztic» Te¢ the worens commmission.

5. The womenz cozmiszzlicn will worlk with *he Red Tide comrades in deve-
loping their cemmitment e wormens lileratlici.
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The role of the middle class and the impact of the ecomomic crisis
means that revived Black struggle will have more class content -than the
movement of the 60's. There is still, however, a need for an independent
Black movement. Special demands and independent forms of organization are
still needed. .But, they will exist in a new economic and pelitical con-
text., Our strategy for Black liberation must be a working class strategy.

- We will emphasize glass struggle and Black and white unity; a unlfied rank
and file movement and a unified revolutionary party.

Economlc pressures will continue to be high on the black community
in the coming year. Black unemployment remains above 12%, over all, while
black youth unemployment in more than 36% natlonally. This means that real
unemployment in the inner city ghettoes of the major industrial centers is
much higher, Againgt this background the possibilities for activity in-
the community should be significant, particularly among black youth.,

2. It was only after the turn toc agitation that the IS began to develop
Black work and gain Black recruits. Through our work around busing, Mar-
quette Park and Gary Tyler the IS has begun to develop tentative roots in
the Black community. We have also built the Red Tide, a majority Black

youth group.

In our industrial work we have been fairly successful in bringing
"cummunity" issues into the work place. This will continue to be an im-
portant aspect of our industrial perspectives. On the other hand we have
been less successful in leading struggles against discrimination on the
~ job« While agitation will continue to be difficult, we must be more sys-

tematic in our propaganda about racism at work and the need for a united
class struggle to combat it. Each industrial fraction in consultation
with the Black commission will draw up a Black perspective for their union.,

3. The IS is still small and our Black cadre is still tiny. There is
s$till no mass movement which we can relate to. Our task now is to posi-
tion ourselves for the opportunities to come. What is proposed is things
we can do for the next 6 to 8 months.

a. The Black commission will organize a full polltloal discussion on our
strategy for Black liberation. Thig will include educatlon on all the
basic aspects of our position 'and will colmlnate in an NC dlsou581on.

b. Workers Power will have a special column on Black struggle. The Black
caucus will encourage more black comrades bo write for the paper. Special
emphasis will be placed on writting articles on Black oppressi@n which
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are dirgecteditei white workers. "Where we stand" will carry a slogan for
the\rlght of salf determ;natlon and. 1ndependant organization.

v, .

_c.:A Elack oonference w111 be held by the National Black Cauous of ‘the {
I8, in Junehof 197?-- i B . : .
d. Soufﬂe%n“ﬂﬁrlca Solldarlty work - see resolutlon of bulldlng the IB

. e w1ll contlnue to build communlty branches and fractlcns whose ‘f?
role It will: be to establish contact and roots in the Black communlty.__
These branches/fraetlons will organize the-whole branch/district for the
national dampalgn such as Gary Tyler. They, will look for opportunities
for idcal #nti-racist work. We will continue our Gary Tyler woerk through
the Red "Pide and the Gary Tyler committess.



CONVENTION RESOLUTION: EDUCATION AND POLITICAL TRAINING

1. In the past our educational and political training programs have ten-
ded to be ineffective. This will now change. Education must now be seen
as a political nece 081tv ~ to miss an educational session is as much of a
poll tical iTIT’TCMT 7 as missing a demonstraulon or a union meetlng.
It is as much of a p0i151ca¢ reﬁponslolllty as paying dues, attending
branch meetings, being active in the assigned arena.

2. The keystorizc of our progran for education and training is "EACH ONE
TEACH ONE". Every member will be assigned a more developed comrade to
work with. The comrades will get together for political discussion for
2= 3 hours a w2ek. These sessions will be informal where newer comrades
must be free to raise and explore the questions they have. These sessions
will incluvde continual training on our basic perspectives of building a
'O“Lers' cembat org"ﬂ zation out of maegs work. One EC member will be as-
nnﬂd tc ensure this mothod is organized =nd putv intvo practice. OCne com-
rq&e in each brarnch will %2 in charge for the branch.

3. Workers Power will ical cducational articles bi-weekly spe-~
2ifically hdd*'eﬁﬂf—ﬂ ete) smoers aad periphery. These and other ar-
ticles from WP and WPR will L2 regulariy ueed in these sessions. The na-
tienal cducaticn comnilttes will prepars and develop other educational ma-
terizl in thz centar Lased on cmperlience, Tnese will ingdlude the use of

filns, develiczxant of ziidoe shows, and continuing to build the tape 1li-
hrary of tiilks znd bazic classces. The ceonter will continue to provide in-
dividual cadre training in Dotroit. We will continue the Reviged Basic E
Bducation Program in clasg form for new worker members,

~

L, In the next 3 pmonths w2 will hold ragional one cday cadre schools aimed
=t the membarship on topics such as Black Libsration, democratic centra-
lism, party buildi ng an d political gquestions arising from +the Southern
Africa campalsn liberation and perianent revolutlon.) They will
ne based on prepa ad preuenmaslonu with written material circulated in
"‘Vunvo. Tha ceanter will provide gpeakers for these schools. National
caders will travel much more %o glve clasges. The specific topics will
ba viorked out in conzultation with branch lzaderships. Regional conferen-
ceg directed at econtacts, Women's and Diack Conferences - rank and file
cocnferences, wal be get up also on toplcy such ag political developments
in the country, trade union lssues., etc. These conferences will focus on
developing the IS. They too will bLe well nrepared and the topies chosen

in consultation with bLranch lzaderszhins.
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5: “Ivery member a writer® will bz another slogan. Writing for WP
orgces conra d ond contacha to vhink "F“ovﬁﬂ pollt icel guestions. The
Cﬁnuer will OM'lﬂuge braiich and raglanal schools of writing for WP to

iacilitate this.



CONVENTION RESOLUTiDN: DISTRICTS AND NATIONAL ORGANIZATION

1. In 1970 the IS geographically prioritized the midwest industrial ci-
ties, because it is in the midwest that the working class is most high-
ly concentrated, has the strongest traditions of militancy and is best
organized. This is as true today as it was then. By 1975 cur strategy was
clearly successful, and we laid plans for expansion, Building the new-
branches - eventually 3 - became the priority. In assessing this expe-
rience, 1t is claer that we did not have the resources in terms of growth
and cadre to both lead the new branches as well as the older ones. All
branches suffered as a result. The branches on the coasts got almost no
attention.

2. Today the development cf branches in terms of numbers, cadres, roots
is very uneven. The keu midwest industrizl branches are relatively healthy
and stable, have on-going, though slow, recruitment and expanding politie
cal work. The smaller branches were there is only marginal priority work
and/or little or no roots tend to be demoralized. To remedy this, we must
first understand that the needs in ferms oi resources from the center are
different for branches in diiferen: levels of developnent, We cannot ex-
pect Boston to be able tn do everything that Fittsburgh dces; and Boston
needs different kinds of rescurces from the center than Pittsburgh does.

3. We are committed to maintaininzg a n=tlional organization while conti-
nuing to understand that our developmsnt in this period still requires
that we prioritize the midwest industrial civies.

4., 1In the smaller and peripheral tranches as well as the coasts we will
rationalize the work. Perspectives for each branch will be worked out
tailored to the needs and rcsources of the branch. These branches will
still attempt to get into wnriorities. Wners this is not possible, local
industrial perspectives will be worked out. Locz2l priorities will not
stop continued effort to get into national prierities, but will provide
real work and opportunities for sinking roots and btuilding the IS in the
meantime. Work in the national prisrities and rational campaigns will
play an important rdle in integrating these bralches into a truly natio-
nal organization. A high priority for these branches in the development
of secondary leaders itnrough encouragement of local initiatives and addi-
tional resources from the center to aid in cadre development. The role of
the National Organizer will be to worl with these branches in developing
perspectives, ensuring the necessary resourccs and za2id from the center and
in retionalizing the work and developing cadre.

5. In the next period, we will develop four districts {Detroit, Cleveland,
Pittsburgh, Chicago-Gary){ It is in these cities that our industrial
work is most advanced, and our cadre rost crpericnced and established.
These branches today aie lezding the corganization as 2 whole in becoming
a workers combat organization. Qver the next 2--3 ycars these areas will
develop well roundod peliticsel districis including industrial work in at
least two national priorities, community work, Black work, women's work
and anti-imperialist work. It i1c in thaese hranches where we expect to be
most successful in carrying ous these sctivities on =~ clear working class
basss. It is in these creas where we expect to be successfuk in recruit-
ing and integrating workers from our priorities as well as their friends
and relatives not in priorities. It is in these districts where we will
aim to build healthy Red Tide branches. Az they develop, these districts
will be increasingly organized on a functional basis, carrying out diver-~
se activities, and developinz & healthy internal political and educa~
tional 1ife. Theze branches will becoms mere and wore tied to the politi-
cal 1ife of the working class in their respective cities.
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6. To accomplish this in these branches, they must develop strong, well

- organized district organizations with their own developed and rounded
political leadership. These branches will have priority on the alloca-~
tion of resources to accomplish these tasks. These districts over time
will generate regources in terms of cadre and political experience which
will be of immense benefit for the entire national organization.

7. Following the 4 midwest districts, we would like to move in the direc
tion of districts in LA and New Jersey, although it is too early to deve-
lop a time-table for this. Our beachhead in the South - Atlanta - will
receive the resources necessary to build and maintain a healthy branch.



CONVENTICN RESOLUTION: EXPANDING THE NATIONAL LEADERSHIP; BUILDING
THE SECCNDARY LEADERSHIP

1. In the past perlod we have made inportant strides toward developing a
centrallsed campaiening organization. In developing organizational effi-
01ency and a division of 1abor two key problems have resulted., Moving to
specialize "fewer comrades begnn to take collective responsibility for the
organization as a whole. Secondly, leadership at every level has not ex-
panded sufficiently to meet our expanding tasks. In order to overcome these
problems we must tagin with the nationzl leadership including not simply
the EC, but the full national leaderghip which coneists of the central
leadership (EC, national orgaﬂizatlonal staff), NC, the national fraction
leaders, and full time organizursg Tn the next year the IS must develop a
fully integrated and collatorative hational leadership.

In accomplishing *his the Yey is to overcome the division within the
national leadershnip Between the indusirial firaction leaders and the cen-
trdl leadershin. Overcoming the tensions of %the past means that the frac#
tion Yeaderchir will have to take mor2 responsibility for the organization
a8 a whole. Full time stzaff must colliaborate 0rosely with the industria;
leadership to advance the indugirial worl and tu develop the political
lead they give to it in the real evperiences of otr industrial work. It is
only through .building a politlcallv mified national leadership including
both the full time gt2ff 2nd the induvstrial lcaders that we will be able
to successfully combat the tendencies towarc conservatism, sectarianism.
and .substitutionicm. :

2. As a Key to expanding the nation=l leadership, the 1977 convention
will establish a Centrsl Committee of 12 o 15 members consisting of the
EC plus 7 %o 10 additicnal members. These additional members will be se-
lected from the midwest branciizs z=nd will be weighted toward leaders of
our industrial worlk, They will includz at least one full time branch or-
ganizer and atv least one member central to our black and community work.
The members will be selected fren the mldW”St so that we can have meetlngs
monthly and a high level of collaltorniion arens the CC members between
meetings. This CC will be weiszhied toward ﬁnd"st ~ial leadership and under
represents branch/dlstr“Cu orﬂznlverg, since the key task is to integrate
industrial leadersnlp into thz national leadership. We are not proaectlng
that future CC's will continue this "“balﬂave. ‘

- The CC will be elected by thz convention, It’s membership can be
changed by the NC. It i i1l review a..dl revisc the orgsnization's perspec-
tives on a monthly bag ig and shore regponsibility for implementation.

The NC will review the iunctloning of the CC in 6 months and make whatever
changes may be needed in functioning and organization.

The National Committee will continuc to be elected at the convention,
As CC members will be on the Ii. €ither IIT members will be drawn from all
geographic sections of the organization. /Every 3 months the NC meeting
will replace the regular CC reeting. The NC can chenge the EC or CC, as
well as instruct eithor of these Loliiez. and it can overrule.any of their
decisions., The NC mu~t anprove majolr chansec in perspectives.

The EC will continue 1o take rosponsibility for the day to day tasks'
of political leadership. It will centinve to be charged with overall lead-
ership rrsponsibilities in relationchin Vo all other leading bodies of the
organization. The CC can Instruct the IC, buit it cannot replace the EC,
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. The EG will not maintain internal discipline within the CC, but will
carry out open and frank discussion within it. The CC will develop its own
form ¢f disciplined functioning designed to allow the maximum politiecal
dialogue and communic¢atdon within the organization without generating at-
tificial factionalism over €G:disputes, without perm1tt1ng cc dlfferences
- to'undérmine or disrupt ongoing work, and without creating a system that:
enoourages every CC menmber to malntaln his/her own constituency.

The EC and CC will be charged w1th the respon51b111ty of organizing
1nternal IS discussion in the organlzatlon of questions going to the CC
for resolution or discussicns organized by the CC that go on through the
organlzatlon before final resolution.

3. A mlﬂwest full time Organizers' Council will be established. The body
wid] have no formal decision making power. It will play a key role in re-
flning pollcy and in initiating discussion that can be sent to the EC or
CC. It'is Eespon51ble for developing and refining the political roles and
funetions of brench/district organizers, It will be able to collectivize
experleﬁces in developing rounded branch and district organlzatlon. and in
the experlence of developing collaborative relations between indugtrial
leadership.and full time leadership on the branch/district level, It will
aid immediately in the rich experlence cour full time orzanigers .are al-
ready developing and will help train new organlzers for the organxzatlon.

The Orﬁanlzers ‘Council will eleet a. convenor who is one. of the full
time branch7dlstr10t organizers. It will include the full time midwest -
organizers, plus,sp901f1ed members from the National Organizational staff,
and from the EG. -It will maintain regular communication with all the full .
time organlzersuﬁnd>perlodlcally it w1ll organlze national organizer' 8
meetlngs, schqols o cOnferences for all organizers. : -

L. Strong and v1able national fraction leadershlp bodles w11l be esta-
blished through gufficient commitment and resources. .There ‘will be resident
steering commlttees, and national leadership councils. National Industrial
Brganlzers will’ help build the fractions. There will continue to be na-
tional fractlon meetings and/er national fractlon council meetlngs between
conventions in order to develop and carry out fraction perspectives., In
the next per;od gtredgs will be placed on developing and maintaining colla
borative relatmons hetween the fractlons and other leadership bodies.

5. Ffbm‘l975 to date we emphasized bold initiatives in the turn to agita-
tion., Tralnlng our members and developing a secondary leadership and cadres
took place primarily through intense external activity. Through this pro-
cess many members - ‘the seccndary leadership we now have - experlenced va- -
luadle political-growth that could never have been accompllshed with in-
tense study,. Bwt there were negative effects on the development of leader-
ship; many membersg and’ many political questions were left aside; as the
organization became overstiretched, the number of members involved in this
process shrank. We must now adJust our perspectives in order to overcome
these weaknesges frem the last period.’

We will have to make the time and political space in which to round
out the building uf a- ‘secondary leadership. The secondary leadership we do
have has been malnly developed over the last two years. Since there was
little planning in developing this leaddrship, however, it is extremely
uneven. Now, comrades on all levels will be assigned tasks thay have not
normally done in the past. Initiative will be stressed, even to the point
of the willingness to live with mistakes and failures. Fractions and
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other functional work units will have special responsibility for this
ieadership development. Fractions on all levels will be given greater
responsibility for the development of perspectives in their areas of
work. They wi ll also be expected to develop general knowledge of the
industries, unions, communities, strugcles relevant to thelr work.,

. Part of developing the secondary leadership in the IS means taking
un and giving theoretical depth to the political gquestions that arise out
of the work comrades do. Eg, out of the Southern Africa work, the ques-
clons of naticnal liberation, permenent revolution, imperialism naturally
arise. Likewise, we will have to begln generalizing discussions out of
the trade union work such as the rolc of the trade unions in time of cri-
<1z, the U:?"”.‘T““'p between the struggle in the union and the struggle
a"ﬁlnqt the erployer., the role of the courts under capitalism, etc. Nost
immortznt in the coming year is a thorough political education of the en-
ire orgcnizetion on an in depth vnderstanding of black liberation.
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: _f}ﬂajority Caucus Reaoiution s Sy
. . Morkers! Power

‘1. In the past three years Uorkers' ‘Pover. has been transﬂormed 1nto a professionally

produced weekly paper. orking class struggle and .1life came 1nto the pates of 80. High
quality expose material, special columns, and educational features further increased
the quality and usefulness of UP. International coverage improved greatly.

'; J,Confus jon and lack of confidence in the perspectives of the organization, which came
‘with the failure to grow in the past year, affected UP as much as any section of the

. organization., Lively materiel from our industrial work drieéd up as those- ‘carrying

out the work lost eonfidence and enthugigsm. VP became isolated ‘from the ‘work

_of the organization. Simultaneously;.the paper fell into disiuse, 'Thé outbreak

of the faction Tight, further isolated VP and made it difficult to maintain ité
high standards.

The October, 1976 NC charted some ﬁew directions for IS work. Without any retreat from

" the agitationalstyle of the past, P was to deepen its political content. The

faction fight prevented: this from happening. It is clear, that this direction will re-
quire the reintegration of /P into the work of the organization. The burden for this
rests as heavily on thememberhip as on the WP staff. IFor a paper that ig not used
will not be able to reflect vhat is going on in the real wvorld.

5"2. Ue seek to transform P into a real revolutionary workers paper over the coming

. years. “This means that it must reflect the life of the vorking ‘class in a way that is

_' ~both 1lively and partisan. Eventually it will mean a paper 1n which a large pro-
~ portion of the articles are writien. by workers, rather than staff writers. For now
Y1t neans bringing workers into the pages of the paper in the best vays possible,

|':'ff €eCes interviews, ete.

Ve also uant UP to beccww'a genuine organizer for the IS. To do this it must be agl-
tational in style and partisan in content. In particular, VP must remain a weekly,
line paper., For nov it is not possible for WP to carry out consistent agitation

in practice, nor to be an organizer on a mass scale. But it can organize in the
milieu in which we work for cur political line.

As a line paper, TP cannot and should not follow the pattern of many sectarian papers
vhich alwvays drav the same lessons. Since it is weekly, P can argue and fight for the
line that is relevant at that time. Vhile this may mean frequent overlap with rank

and file papers, thls is not a disadvantage. The purpose of rank and file papers

is to 1link up vworkers in a specific union or industry. The purpose of WP is to link
our immediateline with broader political ideas. The major change in content will,
therefore, be in deepening the politics. Uhile any socialistpaper will contain
propaganda, ve are opposed to WP becoming primarily a propagenda paper.

3. VP also has an educational role, It should present socialist ideas and politics
in popular form. Various columns and speclal features can present some of our most

- basic political ideas in a way that can help educate our periphery and compliment
- various line articles. These articles will emphasize three main areas: 1) articles

that help re-establish class strupggle traditions; 2) those that explain certain basic
concepts in the IS view of the period (e.g., the employers offensive, roots of

racism and sexims, etc.); and 3) educational pieces on sccilism and revolution. Vhere-
ever possible the"lecture" or monograph form of presentation is to be avoided in favor
of more lively forms.

L. The major change in WP proposed for the coming year is to raise the political level.
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POLITICAL MOTIVATION FOR PROPOSED EC SLATE

Our concepulon of the EC'a role for the coming year begins with oppo-.
sition to any attempt to weaken or dismantle the central leadership of. the
organization or the apparatus that it must necegsarily direct. We believe -
that a strong center that can direct and prioritize the resources of the
organization will continue to be the key to success in our external work
and to the internal political devclopment of the organization as a whole.
We re-affirm the basic Leninist notion that the job of the leadership is
to lead, .

We believe that the central leadership must be a collaborative body
that draws on the most politically eiperienced and developed people in the
organization. The EC must be abie to present coherent proposals to move the
organization forward, weak in anhd week out., This mz2ans it must be willing
and able to formulate and adminisier policy that will necessarily be in
advance of the membercship as a whole. In orgenizing discussions, as in
other tasks, it ig the job of the IC %o lezd - not merely to administer.

We reject the idca that the EC ls come sortv of parlizment in which
various trends in the organization debhate and organize dehate. The first,
and foremost, job of the EC is %o Formulate volicy, and carry it out, and

advance the organizaticn politically.

For thece reassng we helieve that any TC slave must be bascd on the
present personnel of the E.C. By znd large ihis fiva person core repre-
sente the most experienced and peliticalliy dereloved comrades in the or-
ganization. The five comrades on the prcsent EC have all been in @ revo-
lutionary politics for more than 2 decade. All have experience. in mass move-
ments and or %trade union work. Mogsi Importantly, the five current members
of the EC have been the core that has led The organization through several
erucial turns and throuvgh the dirflicult ond digoppointiag last year with-
out breaklngnup oxr a110ulng tnomselves the luxury of indiscipline that
deprive the organization of lz2adership-

We favor additions to the EC, as a step "> 21 'he unity of the cen~
tral and industrial leadership of the organlization. We also favor additions
because the siz:z of the current EC restricts its effectiveness in implementing
policy. Most of the proposed additional candidates for tha are somewhat less
politicall; develcpedthan the corc of the TC, Sone believe that the solution
to this proble. is To break up the five person core. We reject this as no
more than a w2akining of the ceniral leaderchip. There is also a nénsensical
idea floating arcund that a wecker EC will h3¢p create a stronger CC, but =
this too misses the point that %e maks the C 2ffective there must be an
effective EC as well. The fac’ is that if tha F“ 1=~dc”sh1p is to be more
effective it must increase »f the accumulated itelent of the present EC, not
decreage it. Even the task of helping new Flers develop their polities and
self-ccnfidence - vig-a-vis the orgxﬂlcau*on and their fellow EC members-
will requite the “,cunuluued talent and experience of the Tive person core

The greatest shovrtcoming of the propoced slate is that it does not
sufficiently 1ncrease the accumulated industrizl experience of the EC. The
weakness and iragllity of the IS ard its industrial worl: makes it impossible
at this time ‘o pull out precigely those people who would most advance and
strengthen the EC,

The EC Slaue notive.ced by this cdocuasni, . N AT
. “ghould have o commitiens o carrying out the

follow1ng prlorlty tesks in the coming year.
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1) The "deeper and mors consisiand ;nvoivemenu of the EC ia the industrisl
work and-fraciiong.In the past year ZC members have been invelved in ‘the .|
fraction steering cttes. Howaver 1n most cases these’ 1851gﬂments were one .
of many gnd with  the exoepflon of Kim ir Teamsters and Jack in Steel, usualy
came neap the bottom of the List. To facilitate greater intermention by the
EC and a closer working rclationchip with the industrial leadership, we pro-
pose to reorganige the way the EC relates to the industrial fractions. Ins-
tead of the 614 assignments, several members of the EC will be full-time
industrial orgun;se“ﬂ and travellers ,»LheJ will not only represent the EC

on the various steering cttes, they will also travel regularly for the frac-
tions and parulclrate consistantly in the ongoing wor's of local and natlonal

fractions.-

2) Greter d1r°ct contoct between the FEC and the Nembbrahgg. We propose o
end the current isolation of she Lt by reviving tne tradition of EC travek
-1ing. We Dbelicve tha’t the vold hetvizen the EC (and other leadlng bodies too)
and the reést of the membership iz not the product of discipline, “"kick ass’
nevhods or other gismg of =enl 1e;ue1oh¢n Rather it has been the failure
of the EC <ou g2t out inve thc crgenisetion and to see Tirst hand the real
or potential problens that merit zerlous attention. Fe trabelling is also
an indespensible part of building “he ocxbernal work c¢f the IS and recruiting.
The cmnhﬂﬁiﬂ»”?ll Havé to bes o mid-wost branches, but it is our plan to
also ineresse dlirect conltnet with wh? Lwo consts. '

3) Direct ES poriicipatisn in cadys devel ognent. The fact is that in order

%o wroaderiand s»rvngthel sna cndre oi the ormani sation, the‘ieadershlp, at
,cch Tevel, miist reproducc iicelfs To o lrage degree thils can only be done
thru reﬂular direct contact., We therefor propose that  EC members participate
dlreﬁtiJ in tHis 'wori. One EC membor will be in charge of education and

cadre development, out all will work with other leaders to implement the

_ovgznigaticne cadre development prozram for the coming year.-In‘other words

we propose that the political ciperience and developnent That we spoke of
éahller be. chiared with and paps eﬂ on Lo broader layers of Tthe cadre. The

" EC as a body must assume the res pons"ullity for ewpandinr the leadership
,nnd col aDO“auL““ w1 in other leadershlp codi=s of the I. S. '

_ These cent;a osks of th: BEC #X flow from thd priori tles outllned in
the majority documcn* zassed ot the 1/1/77 meeting and the general dlrectlons
charted Tyrthe Ociober MC, ha ¥ can be cumsed up as the unification of central
and industrizal 1Lz zder Hip: <the fol¢d1f}1ug of our strean ~th in the mid-west

end buildirz a naiional organisaticn from that positien of’strength,‘ohe b

training of and trcadshing of the cadre of the organisation; the- polltlcal
upgrading of Workers Power: and vcnﬂlstani worL in bulldlnﬁ a polltlcal

Trooutive Coﬁmittée,'_
Tebruary 18th. 1977.

EC. SLATE FOR ;VUT;.L BY \A’l‘lOl\Au CONVENTION

Gry S
Joel G
- Kim M
Dan L
Fric H
Jack W
Glenn W

Majority Caucus Feb, 20th. 1977




A POLICY FOR %%; TRANSITION OF TH ; S. INTO A REVOLUTIONARY WORKERS
COMBAT ORGANIZATION ) An E,C Mot;on to 1977 Convention.

Introduction

This policy statement is a summary of ‘the lessons we have learned for
the transition of the IS into a revolutionary workers combat organlzatlon.
[t is not a listing of seperate or seperable points, but rather is a ein-
sle program developed with a single Em Nor is this program complete. We
3ti1l have muc¢h to learn abéut the transktion. But this program is the
“oundation on which we will build both our theory and our practice in the
rears ahead.

ie The Bagis &f the Transitional Ogggg;zatign.

1.) After a quarter century of capitaligt stability and expansion,
he world capitalist system has returned to a state of fundamental and
.eepening crisis. It is again possible to build a fighting organization of
‘evolutionary workers. For many years, revolutionary Marxism has been iso-
ated from the working class., We have inherited, therefore, a political
;raditiqon that is both abstract and distorted. Now that we are firmly on
:he road toward building a revolutionary workers combat organization, we.
re gaining the practical experience through which we are able. to reeata—
sJ1ish the revolutionary tradition.

In the years ahead, there will be many ups and downs before the tran-
ition is complete. But despite all problems, there is no turning back. We
i1l not be reentering a period where it is no longer possible to make pro-
ress in establishing a workérs combat organization. We hmve a strategy
or transforming the IS over a period of years. We will not reconsider this
strategy every time the going gets rough.

3 It will be many years from now, only after the transition is com~
1eted. that we will confront the taks of building a real revolutionary
orkers party in this country. Developments in the US, and international
xperiencé in countries far in advance of us, indicate that there are o-.
her golitical formations that may also be part of a future party. For now,
his 1s only speculation. We should, however, be fully confident that the
S has taken the extremely difficult, but necessary first step on the long
ourney to socialist revolution.

3.) Our central task in this period has two parts: a) the recruitment
bid workers to revolutionary politics and revolutionary organization; and
) training and organizing our members to play leadership roles in the
truggles of the working class. We maintain a consciouslpolicy of open re-
rultment of workers to the IS. We place no barriers in the path of work-
re who are prepared to join us in the struggle for socialism, As members,
e struggle to train and organize them to become polltically effective re-
olutionary cadre. :

4.) In the recruitment, training, and retention of worker members,
ar industrial fractions have to play the major role. In our transition to
combat organization, we will phase out our branch structure and reorga-
ize on the bagis of functional organizational units. These will be inte-
rated into a political district organization. Their fractional activities
ill be led and coordinated by national fraction centers. Our present in-
ustrial fractions are on the way téward becomlng such functional organi-~
ational units. Other fractions assigned to political or organizational
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work will be eventually organized on a similar functional and activist ba-
gis. During the periocd of transition, our branches and national organizo--
tion exist to weld these units into a single, effective weapon dedicated
to the destruction of the capitaliast system.

5.) The IS must be an organization of professional revolutionaries,
All members, whatever their occugation or class origin, are expected to dc
dlcate themselves to carrying out the objectives of the organization to
the full extent of their ability. Comrades are expected to carry out thesc
objectives whether they are passed unanimously, overwhelmingly, or by a
single vote.

Strict adherence to carrying out the majority policy of the organiza-
tion is particularly important for the full time staff. The purpose of ha-
ving a staff is to make sure that majority policies are refined, concre-'
tized, and carried throughout all the units of the organization feor imple-
mentation. Staff should be trained and developed to carry out their tasks
with maximum creativity and maximum feedback. But, the democratic will of
the majority, demands that staff may not use their posts as a base from
which to pursue an independent political path. : o

- As a professional organization, we rewuire a high level of speciali-
zatlon. We are a collective of many experts, from many different arenas.
At every level, we are engaged in building an efficient machine to do com-
bat with powerful and effective enemies. -

6.) We are a small organization with tiny resources. Our success and
growth depends on our ability to have a real impact on the world around u:
But we can only do that by devdloping the ability to sharply focus our e-
nergy. Centralism for us, therefore, is an extremely important principle -
though one we have not yet learned to apply well in practice. :

There is no room in the IS for a "“do your own thing" mentality. Mem-
bership initiative should be encouraged in the development of speciffc po.
litical roles and specific political takks. But it is the job of leader-
ship at every level.to make sure that membership initiative and c¢creativi-
ty are sharply focused-d&n on accomplishing of the organization®s priority
political objectives. We must learn to focus maximum resources on a single
yoint. Leadership must stop members from takinf political tasks that are
extraneous to the priority objectives of the district, branch, or fractio:
We must end the practice of overstretching the organlzation to the point ¢
ineffectiveness.

The centralized, directed activity of the organization comes from the«
EC, CC, NC, national fraction committees, branch or district execs, organ:
zers, and local industrial fraction convenors. It s effective, only if id
ig based on the collective experience of the whole organization. We demo-
eratically elect leadership both to give a lead, and to organize discussic
and feedback so that the experiences and ideas of comrades on all levels
can shape and influence the direction and perspectives of the organizatio
as a whole. .

' Exceépt in the pre-convention period, it is the elected leadership th:
decides around which political topics we will or will not have gﬁg%ﬁiggg
1itical discussion. Individual members have the right to subm elir
viewpoints to the intermal bulletin. But the decision to consume internal
resourcés in grganized political debate outside the pre-convention period
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can only be initiated by the elected leadership and camnot be imposed on
the organization at the whim of members who were never elected to do so.

B. The Industrial Work of the Transitional Organization.

L.) Industrial work in our priority unions and industries is the cor
work of our organization in the period of transition. Sucvess in this are
is the pre~condition for success in carrying out our other politieal task
on a proletarian basissy putting out a workers paper; doing working class
youth work; doing working class community workj recruiting and integra-
ting workers from outside our priorities; doing effective working class
agitation and propaganda around concrete issues of racism, sexism, imperi
alism, and other general political issues.

Placing the maximum possible number of our members in jobs where the
can play a first hand role in this core work remains central. Training ot
non-industrial members, and finding ways to involve them too in this work
is increasingly important. To accomplish this requires the leadership of
increasingly expert, self-confident, activist national fraction leader-
ghip committees. Many of our next generation of political leaders will be
forged on these committees.

2.) The key to our industrial work is concrete agitation on the bas:
of the principles of "mass work". We understand that there can be no wilde
spread acceptance of our revolutionary politics by workers unless we havc
proved the effectiveness of those politics in practice. Nor will we succe
in developing our working class base unless we put down deep roots in the
present institutions of the working class. Our aim must be to win posi-
tions in the unions as revolutionaries while leading real agitational -
struggles. Our experience has demonstrated that only the dual approach
will take us towards our goal.

3.) We recognise that the American working class is only now awaken.
ing from decades of slumber., In general there is no militant rank 'and fi-
base waiting for leadership, no masses on the verge of self activity.
There are gtill extremely widespread feelings of impotence and timidity.
We are Therefore committed to conscious strategy of united fronts at all
levels of our industrial work., Our aim is to bring tégether enough peopl
on a limited program to create the size and influence necessary to move
forward. We make partial and temporary alliances with forces well to the
right of us while always maintaining the basis for independent action. 0
achievement over the past two years has been to break decisively with th
sectarianism and self-imposed isolation that has paralysed other small
political groups.

L,) We face a considerable problem in the death, since the thrities
of any real traditions of political struggle and effective self-organiza
tion amongst American workers. But we must turn that weakness to our ad-
vantage. We can gain credibility for ourselves. There is a considerable
political advantage in IS members being regarded as the best organizers,
most efficient technicians and most reliable activists of the rank and
file movédment.

5.) IS members operate in their work-place and unions as open socic
lists who are clearly identified with the newspaper, Workers' Power. Dec

roots, widespread respect and real leadership capabilities do not take <
revolution a single step forward unless they are associated with the
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revolutionary politics of our members. A high level of rank and file acti-
vism is the price we pay for the ability to do effective, as opposed in-
effective, revolutionary political work. Add that is what we are there
for. It is also proven that a combination of political openess and virtua
indigpensibility to the rank and file gstruggle is the best defense againgt
the red-baiting of our enemies.

C. The Other Major Components of the Transitional Organizastion.

1.) While industrial work in our priority industries and unions is
the core work of the organization in the period of transition, we will ha.
ve to continually struggle agsingt any tendancy to glorify $his work as
an end in itself. If all we did during the period of transitionwwas to cor
centrate on industrial and trade union work, we will not succeed in even-
tually building a revolutionary socialist workers combat organization. At
best we would end up building a union reform or syndicalist group. We con-
centrate today on the economic gtruggle as the surest way to root our org:
nization in the working class and its struggles. This work lays the basis
for carrying out more general political and socialist agitation and pro-
paganda in the working class, and for penetrating and influencing all
institutions of working class life.

2,) Workers Power - a revolutionary workers paper - is a eritical
tool for the organization in the period of transition. Its most important
use is to give our members who are active in any =mrena of struggle, a re-
volutionary socialist identity. Developing and improving the paper will
be a process of continual struggle that will not proceed evenly. It will
require greater imput of political and material resources, But further
improvement will also require greater use of the paper and greater feed-
back and input from our membership and working class periphery.

We will have to continually struggle for members to use WP so consis-
tantly that it becomes an integral part of their identity = just like
their car, their clothes, their smile, or their rap. Regular use of the
paper is key to transforming a trade union periphery into a political

periphery.

Workers Power Review will be an extension of this process. It will
need be aimed at our members and periphery. It is a tool for political di:
cussion, education, and recruitment.

3.) Another major component of our trangitional organization is our
youth organization - the Red Tide. Young people respond first to a period
of economic and political crisig. They are not held back by years of re-
actionary conditioning. They respond more quickly to an openly revolutio-
nary appeal. A dynamic, revolutionary youth group is an important counter
weight to the routinism and conservative pressures on an industrially
based organization.

The Hed 1Tlde huas Uoou vul Ulkgest suurce of blae n -
cruttment, Like all youth organizations, it 1s unstab%e?ogﬁ% %tcizzstﬁg
right to demand more help from the IS, and more practical help and en-
couragement from our older and more experlenced members, As the IS moves
more lnto antl-imperlalist and community work, the value of the Red Tide
to the translitional organization will become inereasingly clear., Serious
Joint work between the two organizations and a push for yonth 1ﬁdnstr1a—
lizatlon 1nto our prioritles 1is now in order.
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4,) In Americe, a revolutionary party cannot be bullt unless it 1s the-
roughly multi-racial on every level - from the central leadership rignt on
down, While we have made some progress in the development of a black member-
ship and cadre, we have a long way to go before we can effectively carry out
the transition. Given our correct emphasis on industrial work, much of our
black and latin recruitment will have to come through the industrlal frac-
tions - even the IBT fractlon with a relatively low proportion of blacks,
But we will have to also launch serious antl-racist campalgns that we carry
on a community, high school, and industrial basia, The Tyler case Wwas one
example, The Southern Africa campaign must be even more successful, Commu~
nity work in the large industrial citles wlll be st111l another opportunity
for black recrultment. The IS must develop and deserve a reputation as an
organization that conslstantly flghts every manifestation of racism, where-
ever it arises, We must stay aware that a predominantly whilte workers combat
organization will just about as useless in building a party as was the ac-
tivist discussion group that we have moved beyond,

5.) In the period immediately aheadym we do not expect that agitatlonal
work based on working class women's issues will provide us the same oppor-
tunities we expect from industrial, youth, snfii-ractst, and anti-imperia-
1ist work. But the politics of women's liberation are an important part of
the struggle for socialism, We need an actlve IS women's caucus that orga-
nizes to carry the whole organization on the polltics of women's liberation
both theoretically and practiwally. It should work with Red Tide women to
carry the struggle among the youth, and it should participate 1n the re-
crultment of women contacts, We should also launch limited external camp~
aigns oh women's lssues, and must struggle to bring the politics of women's
liberation into our industrial work,

6.) As the transition pregresses, we will put increasing effort into
anti-imperialist and international solldarity work, into political work in
working class communities, and into industrial work based on worker recéruits’
in non-priority unlons. In general, this wlll be most effective in districts
where we already have well established 1lndustrial work. In areas where this
work 1s not well developed, we will have to resist tendancies for this work
to degenerate into either forays into the petty bourgecls left, or into sb-
¢lal work, Where we cah develop strong district organizations with esta-
blished industrial work, experlenced 1Industrial cadre, Red Tide chapters,
strong distrlct leaderships, and progress toward reorganlzation along funce
tional lines, these types of work bhecome extremely important, It will create
an overall political balance that will allow for the most rapid political de-
velopment of worker recrults and for the most rapid worker recrultment as
our organization begins acting like a contending politlcal tendancy in the
working class of the cities in which it exists.

D, The Further Develcpment of the IS as a Transitlonal Organization.

-1,) Our transition to a Revolutlonary Workers Combat Organization will
have to proceed at a sober rate over the next period, We have pald the price
for moving too fast, After twenty years of 1lsolation there is no short-cut
to the rebullding of a workers organization, There is no alternative to con-
slstant, patient work over a long period.

2,) Divisions between industrial leadership and full time political
leadership must be broken down, They must be transformed into a unified ex-
panded leadershlp on the basis of a common program and common leadershlp,
This will not happen unless we end the habit of mushing, and negotliating
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differences -~ and instoad encourage sharp, open, but comradly, politilcal
struggle when disputes arise, The Only way to ensure that politieal strug-
_gle goes:on . within the bounds.of comradly behaviour. and without factionali-
Indeed the only way  to really broaden the 1eadership is to make certaln the
the full-time leaders are so thoroughly involved. in the work of the. indus-
trial committees at every level that theilr mood is .as effected by the ups
and downs of the struggle as 1s the mood of the industrial leaders, The in-
dustrial leadership will also be involved in the political work of the full
timer to the extent that they can never take the easy route of disclaiming
responsibility for the political setbacks that inevitably test and organiz.
tion that has embarked on our difficult course,

—'3.) We are building a dedicated disoiplined, cadre organization. We
wlll.-fight the,middle-class liberalism that implles that workers cannot .
achleve-the 1eVel of dedlcation that our middle-class cadre has achieved.
Produeing: arngw layer of committed cadre will be the responsibility of.
every one,of. the présent cadre, The cafire must reproduce itself, Each indi-
vidual. cedre’ will congclously. train one other member to be self-conseclous,

expert, cadre of’ the IS both intetrhally and in external work. This 1s not ar ..
extra. burden to our present overworked cadre, It 1s the only method we have. ..

of spreading the load and comlng out of the next period with a larger orga- ..
aization and equally 1mportant double the cadre. o

f«xh.) A disciplined organization, a workers organization, requires 418+
ciplined collective! leadership.‘lndividualism inside the' organization and
sorking class collectivity outside is a contradication which will at first
confuse and eventually harm the organizZation, We are disciplined on the
outside because we intervene, But inside the leadership intervenes too, it
is not worthy of its: position AIf it doeen't, The EC, the natlonal ilndustria . _
committees, .the branch execs will all- intervene inside the orgenization, °
They must have a single . llne to .db it 'sd 'that it is irrelevant which indivi
Iual . carries on the intervention. In_terms.of central leadership, the CC Ls .
taking on some of the responsibilities previously covered solely by the EC,
That body, the natlonal fraction committees and the branch execs must work .
out norms of collaboration which includes, self-discipline, They should not.
*orget however, as the EC sometimes has, that organizational principles of .
~hig kind follow politics and should not be followed either on insignifican‘
1uestions of those questions which would: bring real political progress to~
,he organization 1f hammered out in the Open

5.) Not ‘everyone can be involved in full discussion of every aspect of;
she organizations aevtivity, This is a elmple principle once it becomes clesa
hat ‘the actual level of activity of a real combat organization mskew such
ilscusslon procedures lmpossible, The other side of this principle however
-} ‘that there 1s a consequent level of autonomy for other leadership bodies
yegidésg the EC/CC, For the central leadershlp cannot be in on every discus-.
slon elther, So what is. required 1z a common program, olearly understood, .8
chat every 1eadership4body can be confident .that 'digscussio and deecision in
sther sections of the organization is going on, on the basis of -eHmmon . po-‘
Iitical assupptions.‘ i 2 :

DI e 4_ o




IESOLUTION TO 1977 CONVENTION - on Setting Up the IS Industrial Committee

1,) The clarifications and changes of functioning by the organization
*0llowing the convention require changes in the way the central leadershilp
loes its job. In terms of the induastrial work this requires that EC members
ease to merely attend regular national fractlon steerinz committees, but
yecome full working members of those commlittees, both at their centres and
.n travelling, on behalf of the centres to the local fractions, Where pos=-
s1ble EC as well as members must take on speclfic local fractlon assignment:
00, Thls goal can only be achleved by developing a core of professional,
iational industrial orgaenizers who are part of the central leadershilp.

2.) These organizars should constitute a new EC sub-committee, the na-
ional industrial committee, which as a body responslble to first the EC
ind then the CC, willl tske on the national organization of our 1ndustrilal
rork. Thls body wlll also take responsibllity for keeping in close touch
rith the natlonal fraction convenors and providing full industrial committe:
‘eports to all national steering committee meetings so that there can be a
Ankeup across our industrisl priorities,’

3.) The industrial committee will share with the EC, CC and fraction
iC's the responsibllity for integrating the political and 1ndustrial work
f the organization more effeectively, But thils is not 1ts most important
‘uty at this tlime, And certainly the committee should not be Tlewed as some
peclal task-force for "injecting”" our national political inltiatives into
ur practical work, For 1ts maln task will be to create a fuslon, through
oint political development and practical work, between the national leader:
ho are in industry and those who are full-time, Only such a fusion can ga-
antee the progress we require for the next cruclal steps in our development
£ an organization, Together the Industrlal Committee and Steering committec
111 take us forward in the dual task of expanding our industrial base and
eveloping the techniques required to create a growing revolutlonary pre-
ience within that base,

L4,) The organization wlll provide the industrial committee and fractio:
teering committess with the necessary resources to carry out these tasks,
n the next perlied the industrial committees will be at the very centre of
he politieal 1ife of the organlzation, Externally, the faster development,
oth on the rank and file and I8 level, of our industrial work is cruclal,
nternally, the princlpled unification of the industrial and pollitical lead.
rship 1s no less a life-and-death question for the organization, This cent:
1ty demands that the industrial work has the major call on our scarce re-
ources, These resources will include, finance, administrative assitance
nd the time of our professional political organizers,

5.) The committee should be co-ordinated by Glenn W, Jack W, the other
C industrlal organizers wlll also be a full-time member., XKim M, will sit
n the body, though not as an organizer, as a full member with an important
onsultive role and respomsibllity for integrating WP into the needs of our
ndustrial work. There will be a fourth non-EC full-time member who will als
e a natlonal industrisl organizer, That person is to be appointed within
ne month of conventlon and must have considerable industrial experience in
rder to quallfy, This 1s not another premature attempt to start and indus-
rlal department, so no additional administrative staff will be necessary.

6,) In terms of fraction assignments there will be some speclallzation
a the committee, though the exact nature of that and the overall relation-
11p of committee members to the steering committees will have to be worked




out in collaboration with the fractions, We wlll also aim eventually to
develop well-rounded industrial organizers with expertise 1in all our pri-
orities, The commlttee wlll concentrate on IBT, UAW, and USW and on the
four priority districts, It must also accept the responsibility for
giving directlon to CWA and postal work as well as certain, local non-
sriorlty industrial work. Indeed desplite the limlted time avellable,
given that these areas do not have functioning and proven leadership
bodies of thelr own, the political responsibility of the industrial
committee wlll be proportionately greater,

Executive Committee.




BONVENTION RESOLUTION: BUILDING THE I.S.

1,) Continuing efforts to bulld a pollitical periphery out of our in-
dustrial, Black and women's work wlll be the major source of recrulitment
to the IS, Specific proposals on Black and women's work are covered under
resolutions on those toplcs., Bullding a political periphery out of our ine
dustrial work means continulng to politicize that work., It means developing
and fighting for the political dlrection arising from the movement that
carrles that movement forward, such as fighting med-balting, It means poli-
tlcally educating the millitants on the context of these struggles, such as
the employers' offensive, and class against class., It means bringing in the
political ifszssues of the day like Carter and the Temocrats, Southern Afrieca,
And, above,all, 1t means winning over a layer of militants to revolutionary

soclallist ideas.

2,) Over the next year we will recrult workers in ones and twos, Du-
ring this period we must also train ourselves and the militants we work with
to lead the future mass struggles as they break out, Specific perspectives
must be developed by all the industrlal fractions on bullding a politicsal
periphery, specific areas of recrultment, targets and dates, The direction
of the national IBT fraction provides an excellent beginning, The methods
used by the IBT fraction must be carrled into the other industrial fractions,

3.) In building a periphecry, we will lay the basis for building the
IS. Recrultment willl become easier as ocur political influence and effective~
nesgs grows ln our mass work, IS8 events are kesy to bullding the periphery
and to recrultment. Through events, organized by the fractlons, branches,
and districts, the IS should gain a conslstent presence, Additionally, IS
events must provide a regular means for contasiz and collaborators to
learn our polities, While informal discusslon and contact will always pro-
vide the maln way for contacts to learn our politics, IS events provide
a formal means of educzation that cannot be done in the meetings or activi=
tles rank and fllie or ccmmunity based mass work organizations.

4,) The developing revolution in Southern Africa provides us excellent
opportunities to ralse the political questions of national liberation and
self-determination, permanent revolution, reform and revolution and Stalin-
lm. Southern Africa has all the potentisl to be the Vietnam of the 70's.
It will have a profound effect on the consciousness of Black Americans, We
uncenditionally support the struggle for national liberation in Southern

Africa today.

5.) Following the conventlon we will undertake a ma jor campailgn around
Southern Africa support worl, Specifile perspectives will be further worked
out, Major branches arc alrcady in the process of setting up Southern Africa
Liberation Committees (SALC). The SALC's will be non-sectarian and will
support ZANU in Zlmbebwe, SWAPO in Nemibla and the many groups now invblved
in South Africa., The orientation will be educatlional and activist, Where
similar groups already exist, we will work to build those. A midwest center
has been set up in Detroit znd is distributing two films, buttons, posters
a8 well as a large selcction of Southern Africa literature, The center will
also provide limited research facilities and is in the process of preparing
& handbook on building SALC's and activities such as the ZANU shoe drive,

6.) The growth of the Red Tide represents the future growth of the
IS. In particular in the coming year it wlll be through the Red Tide that
the bulk of our black working class recruitment will take place. Through
work in the High Schools of the major industriel cities where we hame dis-

riets branches, the Red Tlde recruits black workil ¢lass youth and
rains them to ocdme the IS caare of the fughre As RT' 4
and get Jobs in Industry they provide a source of industgigllg:ggesgggo%s.



POLICY STATEMENT ON THE TRADE UNION STRUGGLE. Ma jority Caucus

1.) In the perlod ahead, effective working class defensive struggle
- agalngt the employers offengive will have to be carrled out through the
exlsting trade unlons, Our primary agitatlonel goal 1s to give a lead to
such struggles,

Even the smallest shop floor struggle that effectively by passes.the
steward (committeeman, griever etec.) 1s still part of the union struggle.
Anyone who glves leadership to collective actlon on the shop floor 1s
either strengthening the position of the union rep, challenging and con-
tending for leadershlp against the union rep, or both, On issues larger
than the most immedlate shop floor problem, there 1s no way to bypass the
union and still fight management. Even where agltatlon and struggle is
carried out totally independent of the union structure, management will
bargain with and grant concessions to and - through the union 1f at’ all., ,

2 ¥ In most unions today, the attitude of the rank and file towards
the unlon activists tends with good reason, to be dlstrustful and scorn-
full,. This tempts our less experlenced members to seek an identity seperate
and apart from the union actlivists, Thls approach is wrong and disorienting,
If belng a union activist necessarily makes one a corrupt careerist, there
is no hope for changing the unlon, We cannot bow to the pessimistic cynical
attitudes that predominate among the rank and fille, We should view ourselves
as wnion activists, and should encourage others to view us as” suoch, We
should let people know that we think the union can be changed, but only 1f .
fighters like oursgelves get 1nvolved

Among the union activists, we attempt to establish ourselves as a rank
and file oriented, class struggle pole = and we flght for recognition as a
legitimate trend within the unlon, We are nelther opportunist careerists
looking for an easy  Jjob, nor are we crackpot oppositionists  in - prinoci-
ple, We are class flghters. In a fight wlth management, even selleout bu=
reaucrats can count on our support., We want a strong fighting union with a
high 1eve1 of rank and file 1nvolvement and actlvism.l

Be3 Our immediate objective in the union struggle 1s nelther propagan- '
da nor-the exposure of buregucrats and thelr policles, Rather, our primary
goal is to bulld and lead the actual struggles that go on within the union
and agalnst management and to develop and traln other militahts to Join in
bullding and lesding these- struggles. Success in this is the precondltlon
for -effective propaganda and ‘exposure, It is the precondition for building
strong rank and flle organizgtions, And it lays the basls for worker re-
crultment to the IS - both recruitment of militant union activists out of
the experiences of the struggle, and the recruitment of workers who are
attracted to our political ideas because they see how We translate our poll-
tics into practice,

4,) Effective aglitation requires us to enter into-all kinds 6f alll-
anges and united fronts, We will work with the devil, 1f we belleve that =
dolng so advances the struggle., 'In entering into any alliance, our members
should always have a clear understanding of why they are entering into 1t
and what they hope to'get out of it, Our loyalty 1s never to the alliance i
ltgelf, but to the objectlves, Within united fronts where we do not play'a -
leaﬂing role, we should always seek to mazximize our ability to take 1nde- e
pendent inltiatives, and should seek to maximize an independent identity "~
for our members and for whatever forces they lead,
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5,) In the next poriod, we cxpect union reform sentiment to be on the
rise, This sentiment is often nalve and gasily manipulated by liberal bu-~
reaucrats, It is based on the half-truth that a more formally democratle
and less corrupt unlon wiil sutomatically defend the membershlp from the
employers offensive. In truth, defense requires a willingness and abllity

to fight.

h Butlnever the less, we welcome union reform sentiment as a response of
the workers to the growlng economic crisis and we try to organlze it and
give 1t class struggle content. Successful union reform campalgns lead to
a higher membership involvement and impact on the policies of the unlon,
They ralse the level of expectation and self-confldence 1ln the membership.
They create conditions in which class struggle ldeas have more currrency,
and in which 1t i1s easler fer soclallsts and class struggle unionists to
emerge as leaders., And on the whole,‘they ‘lead to a higher 1eVe1 of strug-
gle with management

5 ¥ '6.) We always seek t¢ glve union reforn sentiment an ,anti-management
'ﬁ_thruet drawing out the relations between union reform, the need to fight
the company more vigorously., and the employers offensive. We fight for unity
among the union reforners - but within that unity, we seek to cohere g rank
and fille, class strugg-e pole, At times, it will be our agltational initiz-
tives that create apenings and opportunitics that the union reformers seek
to f£111. Even then, we seek wiity unless renk and file clags struggle

forces are already co strong that they can- credibly contend for leadership
asa;nst the bureaucratlc nefJ“mBrS:u .

- ) In “the IBT, where claes struggle, rank and file organized pole al-
~ready exists, we argue that TDU should always have an open clear and inde-
"pendent precense Af not’ the leading role, irn broader union reform slates
and campaigns. In other unlonsg, wherc no such clear pole exlsts, we seek
this presence in other ways, : - - w

T 2 e should encourage IS members to seek union office. It is a- neccegsary
ﬁart of ‘coritending for werking class leadership in a responsible. way;- Other-
‘wise, we're just complalners., Which offices to run for should be decided
on the basis of prar‘tica1 consideratione- -what can we win? what kind -of in-
fluence in the rauke will 4ix glve us? how hard wlll 1t be to survive in the
office? how hard will it bz to naintain close ties with the ranks and a
fighting reputation? éte; i

A Members ‘who hold union office will come urder an enormous amount- of
pressure. They will often need = great desnl of help both from thelr: fractions
and from the industriel department, just to survive, It is important for -
them to belwidely known as open seclallsts hefore they run, To come out open-
ly, after being elected 1s very diffieult -.evan thelr closest- friends and
supporters will .demand they shvt up about socialist stuff, Union office
holders, openly.known as sccialists and openly assoclated wilth WP however,
can have a great. dcal 01 poli leal 1Jflucnce, o

8, ) There w*ll have to bBe a concerted effort for IS members 1n 1ndus-
try to openly associate themeelves with WP as soon as they have the mininmum
senlority, experience, and self--confidence tp pull it off, It 1s important
that they do more than sell the paper privately to a few friends, Everybody
they know should know abolt the peper, It is not part of some conspiracy.

We have no onz we irant to hide 1t from, "Coming out"” &8s a soclalist 1s often
a difficult struggle, But the sooner we can pull it off, the better,
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Walting, after a certain point, makes 1t harder not easler,

Industrisl memberg should alse be openly assoclated with I8 non=econo=
mic political campalgns., The influence and leadership they achieve in the
economic struggles should be used to help further these campalgns, We must
always view economic and trade union agltation as an opening wedge for more
general political agltation and propaganda. We seek the development of a
cadre of militant unlon activists, who are recognized leaders in theilr
workplaces and unions, who are open soclalists and openly 1dentified with
WP, and who engage in polltical as well as economic agltation and propagan=
da at the workplace, It is through thils cadre &hat we will build bdboth the
rank and file movement and the party,



DEVELOPING TEE USE OF WP
Ma jority Caucus Motion

i.) This motion 1s b SED ON TWO MAIN IDEAS !) that the use of WP is closely
connected with two other main problems facing the organization, repoliticiza-
tlon and the training of cadre, and 2) The slmple proposition that when you
participate in something you then have a stake in making it work.,

2) We often gell the paper but seldom use 1t, because it"s easler to sell
the paper than it 1s to use it. Many of us have had the experlence of selling
& paper to a co~-worker, polnting out the article and coming back later to dis-
cuss 1t only to recelve a positive but passive reaction. The obvious problenm
with this approach is that it is a very superficial use of the paper. It doesn't

leave any lasting results,

-3) Por.exemple, we have two comrades in a l&Fge plant-who-have used this
approaah,gxtensively..At high polnts they wmere able to sell as many as 80 coples
of ansingle:issue, But, when the layoffs came and the workers were dispersed
";:rzli;d%rections, thelsgperficial character of our high sales and large

outes" was revealed, We are now luc to s :
e had.not-gotten very close to o r goal?yﬁeohag%;tigeegfgggdpgarigg&gés
into @ netwrok of politically minded people interested in the paper and discus-
ing its contents. Namely, we hadn't accomplished the first step in making the
paper our "bEFt vrganizer", We didn't have a clear strategy for developing . -
the use of the paper. : - : : i

~17:44)Det's go back to the statement at the beginning: "when you participate
in ‘somehing you then .have a stake 1n making it work." This statement applies
equally-to our members and to our friends(periphery), It also applies equally

to industrislized members as well as non-industrialized, We have to create a-
slituation among our members where many, not few, participate in the paper, ;
Namely, write or help write for i1t. There is nothing quite like having to wrlte
to make you think through the various things required to have a political discuss
lon of WP's content. Tou have to decide who your audience 1s, How best to get
your points over to that audlence, and how to organilze your polnts so they will

he interesting.

5,) Once you've done thils you are far better equipped to use the paper
with a partlcular audience. You've ilnvested some time and energy and are there-
fore far more invlined to try untll you zet political discussion that goes
deeper than the response of "Yeh! WP 1s hlp." Perlod. In addition to preparing
yourself to use the paper,actually writing for it takes a big step in the dir-
ection of two very lmportant problems facing the IS, Repoliticising the IS and
the trailning of cadre. You've had to think through the political content of
your article and thereby ralised your political level.

6.) TO Get alot of participation in writing for WP willl require more than
requests to do so, i1t will require a campalign. Our watch word should be Every
Member A Writer., An atmosphere must be created th&t mskes people take WP as B e
serlously as they take going to work. You might miss once in awhile but malnly
you go. The contents of WP should be made a standing topic of branch and com-
mittee meetings. The desired goal of such a cempaign would be to create the
feeling that to be a member of a branch or committee means to be prepared to
write or help write for WP, And not just workplace reports elther.

7.) As we sald, participation 1s also the key for our periphery. The level
of participatlion won't be as high but the important thing is participation at
any level, Writing for the paper, selling 1t or even simply buying it and dis-



N i .
[} £ A sy il

POLITICAL SOLUTION CAUCUS RESOLUTION
1977 I.S. CONVENTION :
INDUS'IRI.ALIZA'IION -- UTILIZING OUR 'RESOURCES
Once it is recogmzed that mass actions- around the ma,Jor 4:ontracts in.our. pnon-
ties are not in the cards in the short run (although the contract round still offers oppor-
.tunities for wo:k). and that we cannot hot-house their development, the particular -
_justification for industrialization that we have operated with up to the present falls apart,
We can no longer view industrialization simply as a . way of grasping leadership of massg
movements through being the* besg fighters.,t': Therefqrg, ‘we can.no longer make indus-
. trialization into the: strategy for building the rank and file movement and of overcoming
the. cymcism and powerlessness of the working class,

Does this mean, then, that industrialization makes no sense, that we should get out,
or change qur priorities? We believe not. In the long run, workers in auto, steel,
telephone, truckmg, will be the hea.rl: of the rank and file movement because these

...industries are at the center of the ca.p:talist economy, We can also expect that, perhaps
_sooner buf quite possibly later, the rank and file in these industries will go into motion,
.We cannot predict when that will be. We can only begin to position ourselves now so as
to be as well prepared for it as possible, To position ourselves, we need .to industri-
alize many of our members in these arenas. For, in lughly concentrated heavy industry
with powerful union bureaucracies and traditiona of union organization, it is extremely

deitfic.ult to recruit from the outside in'the absence of mass struggle. By industnahzing.
we can recruit slowly but steadily and, at the same time, build a base from w}nch we
will be able to intervene in th.e future when more mot:on does occur. :

Consiatent acl:w:.ty in the priorities has another ratzona.le SucH work can be a
.significant springboard for carrying out rank and file work and/or attracting rm.litants '
from other industries, - The fact that L 8, is already doing serious work in the prioti= -
ties: shows its long~-term commitment to working class atruggle, provides models for.
work iit.other drenas, and at times can be used directly in support of work butside the
priorities (e.g. the carhaulers strike in Detroit, the L, A, beer strike, etc,) Once we
understand that our industrialized comrades are in the priorities with a much longer
run perspective, we will be far more open to developing types of work for them, both
within their industries and outside of them, that allow them to operate much more
flexibly and politically, freed from the unrealistic demands of producing a national rank
and file organization immediately regardless of the circumstances,

Because we believe that our members can keep two things in their heads at once,
we believe that industrialized comrades can stick it out even when the present gains
of work are not enormous, while non-industrialized comrades can continue to support.
. them even in the absence of immediate pay-~offs. The key to this is a realistic assess~
ment of what can be done and an appreciation on the other hand of the value of industri-
‘a.liza.t:on, not only for the priorities, but for the rest of our work also (i, e. for other
union'work, community work and work among oppreased groups).

Industrialization in a few priority 1ndusl:r1es must remain a bas1c task for the I.S.
But it must cease to be the sum total ‘of -our external activity. . For it is not in basic
industry, in this period, e working class is most in motion; nor is it in basic




Political Solution Caucus
Resolution on Industrialization, page 2

industry that the scattered recovery from the defealt of the black and women's liberation
movements is occurring; nor is it in basic industry (except in Teamsters), in this
period, that we will most likely recruit significantnumbers. However, simply to pass
resolutions that work outside basic industry is "eqdal' with rank and file work within
industry is not enough. What is necessary is an approach both to work in ‘the industrial
priorities and to other work that centers on linking the two in practice, We develop
activity, for example, around South Africa to be attractive and available to our worker
contacts, The more we can bring our contacts out to these kinds of events, the more
we will show other workers we may know, students and radicals we wish to recruit,
that the I, S, does not simply have working clags pol1t1cs, but ha.s working class -
connect:ons, is puttmg those politics into prachce. Ri S oy

R

On the other hand, as we bring workers, especially black workers in our industrial
priorities. to these kinds of actions, we help to convihce them of our position that the L S,
is comn‘utted not Just to the rank and file movement but to black liberation, And we are
able to provide our-industrialized pe0ple ‘with an opportumty for raising racism with
the1r contacts, bol:h bla.ek and wl‘ute, agam in a concrete practical way.

Finally, mterventmn frem the outs:.de in industries other than the prlorit:l.es as
well as L S, paruczpanon in other types of work must be recogmzed as abaolutely
essential to recru1trnenf: and growth,

.:-;We should maintain and expand the number of our members in all our pnorihe gueinia
However, certain changes in industrialization and priorities are necessary if weé'are. "
going to recruit in the difficult period ahead of us, pohhc:ze our work, and 1mprove
our women's work. S : - : '

We need more‘"ca.reful selection of those comrades we ask to industrialize, We
must realize that ‘many comrades are playing critical roles in the organization without
being industrialized (e, g. organizers, teachers, blacks and women in non-priorities,
etc,) .We should thake the effort to convmce people to go into 1ndustry, but onlx com-~
ra.dzes wgth real personal commitment to 1ndustr1a11za.t1on should. mdustrlal:lze.

We muat politically train all comrades who are going to or: already have 1ndustria.-
lized, Members must be fully trained, not only in the general politics of the I. S:. § but ¢
in the lpec1f1c pol1l:1cs and history of the union and industry, .

Wornen‘s work must become a priority. In many places this can be done by
pnont:.zmg the areas in the Teamsters where there are majority or near majority of
women {some warehouse, some produchon, Montgemery Ward!s, .fre;ght clerical, etc,)
This will take advantage of our position in the union through TDU and our broad political
exper:.ence in the IBT,. In areas where Teamsler women's prmnt;es are not a possibi~
hty becange of no jobs, gangsterism, no women's work in the area, we should priori--
tize a local area of work of non—professlona.l working women where the prospects for 7 :

Acantinuing rank and file activity and recrultment are Judged best: by the bra.nch 1n S
colla.bora.tmn with the national lea-dee:l:sh:._pp . £ 8 e Jou
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We cannot count on mass upsurges or even organization on the level of TDU to
form in our other national priorities in the next year, This means significant recruit
ment will be difficult. However, it also means that less resources of the organizatior
will be tied up in these campaigns and we will have a greater possibility to intervene
and recruit in non-priorities, Wherever possible, this should be done so that it links
up with our priority work,



POLITICAL SOLUTION CAUCUS RESOLUTION
1977 LS. CONVENTION

'AGITATION AND PROPAGANDA: POLITICIZING OUR WORK

Successful orgahizing, in our external rank and file work as well as for the L S,,
requires that we be clear about the proper relationship between agitation and propa-
-ganda and the application of both in this period, With the exception of Teamsters,
where: I:here is a fledgling national rank and file organization, we face a situation where
the level of orgamzatmn of the rank and file does not meet even the minimum require-
. ments for standing up. to the employers. ‘This is especially true during an employers!
offensive,., This means that our shop floor agitation must always combine agitation
with propaganda, that is, from the start we must be raising and pushing for ocur groups
to have the perspective of going beyond an individual factory or local and toward national
rank and file organizing as a tactical and strategic necessity. Of course, this doesn't
mean we don't take part in and build groups which have not accepted this stratégy. It's
our JOb to convince them. By raising this strategy in our local work, we cannot help
but put forward our conception of the economic crisis leading to the employers' offen-
sive, the way the capitalists are organized, and the role of the bureaucracy. Thus we
are making propaganda which leads naturally to socialist conclusions for the small
number of workers who are open to that, since its basis is in a Marxist analysis, At
the same time, we are speaking to the tactical needs of anyone wishing to fight, begin-
ning with the smallest issues. This can also apply to linking up local work in one
industry with another industry, especially where they are economically interdependent,
To do this adequately we need to develop concrete strategies, especially for the
priorities, This means analyses of each industry, its bureaucracy, and the self-
organization of the rank and file,

_ This combining ot'_agitationrwith propaganda in our rank and file work requires a
socialist presence. It is our socialist politics which allows us to generalize appropri-
ately from the present struggles, problems, and illusions of workers, Recognizing
that it is the lack of self-orgamzatzon and reformist consé¢iousnéss of workers which
has weakened the:u- response to the economic crisis, ‘'we must be prepared to aggressi-
vely convince the most -advanced workers that only a revolutionary party and socialism
provide 2 long term solution for the rank and file, But to do so requires that the L S,
be politically prepared to convince them. It will not be enough merely to show that we
are the best rank and f11e fighters a.nd organizers, :

Our first job is to show workers tha.t" we thoroughly understand the workings of
present day capitalism in all its various parts, the role of the trade union bureaucracy
as 3:whole and industry by industry, and the strengths and weaknesses of the rank and
file, :so. that we may better devigse strategies for action. A national discussion must
be nnderta.ken 1mmed1a.tely on the role of the trade unions under capitalism especially
in-times of economic crisis. This includes discussion on the trade union bureaucracy
-« from former militants like Arnold Miller to died-in-the -wool business unionists like
Frank Fitzsimmons. It also includes understanding the limitations of rank and file
movements in industry which only seek to control a trade union,

Only these kinds of discussions can make sense out of the work we're doing, can
enable us to generalize from our specific situation to understand the whole picture.
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Such discussions, held in the fractions, the branches, and at the center, can form the
political basis for the recruitment of our trade union contacts to the L S, as the only
organized force in society with a program and a strategy which can win,

In this manner, we will put an immediate end to the notion inside the organization
that Upolitics' means only discussion of the Permanent Revolution or the Permanent
Armas Economy, or Fascism, as opposed to pelitical a,nalys1s of trade umonlsm and our

working class activity,
i 3

Similarly, many of our membexrs have not been edvcated on the strong conservative
tendency of the entire trade union bureaucracy in the economic ¢risis -~ left, right and
center, We must be mercilessly critical of such burecaucrats or emergmg bureaucrats
~- explaining why if left on their own they will be forced to the right -~ so as fo prepare

the rank and file that it is only through their own actions that anything will be won no

matter who is elected to union office. This is not to say that we do not participate in
campaigns to elect such bureaucrats, but without fostering any illusions in them., We
are for Sadlowski not because he will win significantly bigger gains from the steel

. corporations than McBride, but because *“s election provides an opening for the rank
~and file to organize themselves and the possibility of the democratization of the union
by the rank a.nd file, ;

_ We must also have a serious nat;onal discussion on special demands for women
:a.nd blacks such as superseniority. Right now there are few people in the LS. who even
«think we have a position on this questlon miuch less know what it is. This is a luxury
we can ill afford. at a time when the meloyers’ offenswe is w1pmg away gains by
women and.-blacks in’ employment : b
N Fm,ally, the organization must fully dlscuss the role of the revolunonary party in
the trade unions and in society generally, and how the party must always fight against
,_.t};e,,con:sefrvatlzmg influence of capitalist society, even on its own members and leaders,
through discussion ard debaté (which is the only condition for real unity in action);

Such discussions, carried out with the participation of our contacts, with the
understanding of the need to politicize our external work of all kinds, can lay the basis
for the politicization of the I, S. and the recruitment to our tendency. It will be out of
such discussions that a newly politicized WP which will be of real use to us will emerge,
WP will be & newspaper of socialist analysis written primarily for militants we wish
tp-_ql‘evelop intorour periphery. It will not be primazrily a paper seeking to move Iarge f,
numbers of workers in mass action, though the paper will and must continue to carry
news and stories of working class struggles. The primary job of WP will be to
generalize from these struggles so that the reader will see how only a socialist view-
point can make sense out of his/her experiences and provide a way forward. This is
not to say that WP cannot play an interventionist role., It does so in two ways: first,
by bringing strategic ideas for advancing the struggle to a'small layer who are likely
to read it. We must be particularly clear that especially in our national priorities we
will not be speaking to the mass of workers or carrying out mass agitation with our
paper.. I.nsofa.l as it is posstb..e ag1tat1onal type coverage of our priorities should be
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carried in our rank and file papers. Secondly, in on-geing struggles such as local
strikes, we will often want to have an agitational coverage which may call for the
support of the struggle, for it is when workers are in sharp conflict with the employers
that a relatively large propoxtion will be open to reading our press, FEspecially in
areas outside our priorities, such coverage may offer us an opportunity to intervene in
action through strike support work,

Workers' Power should open up its pages from time to time to debates or disagree-
ments within the membership and/or leadership which would have no immediate bearing
on our campaigns. It is important that our periphery see us as an organization which
is not afraid to bring some of these differences out in the open. Most workers have
been brought up to suspect revolutionary organizations of monolithism and closed-
mindedness, not intellectual dilettantism. Such a policy helps to bring our periphery
closer to the L S, by involving them in the working out of our line. Differences which
arise before conventions should be aired in the paper to show how the L S, works out
its positions and to advertize for the convention.

The L S. iz in serious need of relevant pamphlets. In particular, we need a
political analysis of Teamstars, our most important work. We must have usable
pamphlets on black liberation and women?'s liberation and/or on racism and sexism at
the work place. We must produce pamphlets which are the outgrowth of the political
discussions within the national fractions, black commaission, and women's commission.
These should be complemented by pamphlets on all other major issues which affect
our work, such as Gary Tyler, the Sadlowski campaign, the Employers' Offensive, etc,

February 10, 1977
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SELF-ORGANIZATION OF OPPRESSED GROUPS

For a number of years the L 8, has neglected to develop thought out perspectives
on the struggles of oppressed groups, in particular blacks and women, This has
resulted in, among other things, a political retreat on the question of self-organizatio:
The L S, has no clear position on whether we generally advocate self-organization of
oppressed groups, which is the traditional L S, position, or whether we merely grant
the right to self-organization. This confusion grows out of the failure to apply a
general method #o this question which contributes to a sloppy and haphazard approach,

The 1975 Convention passed a document on Black Liberation but tabled to future
NCs a section dealing with black self-organization, That section marked a radical
break from our past position. It argued that, since white workers were now in motiox
it was unnecessary for blacks to organize independently against their oppression, and
that the interventicn of revolutionaries in the rank and file movement against racism
was sufficient that black self-organization would not be necessary. This line of
argument was repeated at the 1976 convention =-- that the 1. S, only supported the right
of self-organization, not self-organization itself -~ even though this was never
discussed or adopted by an NC or a convention,

We must decisively reaffirm our traditional position. As Marxists, we understar
the necessity for oppressed groups to fight around their particular oppression and to
organize themselves to do so, whether inside or outside of broader formations, such
as rank and file caucuses or revolutionary organizations. We say this because we
understand that racism and sexism are so fundamentally interwoven into American
institutions and consciousness that there will be a strong tendency for all sections of
society, even white and/or male workers in struggle, even white and/or male revolu-
tionaries, to accomodate in some manner to racist and sexist social pressures, even
during revolutionary periods: Since we expect these pressures to exist, generally
speaking, we advocate the self-organization of oppressed groups to combat these
pressures. This is the theory that underlies the need for the LS. women's caucus,
the black caucus, and the gay ca.ucus, as well a8 formations of working women and
black workers.

To advocate merely the right of self-organization indicates an unwillingness to
draw political conclusions from the objective situation. Such a view either assumes
that these racist and sexist pressures don't exist or that these pressures can generall
be overcome solely within unified organizations without the prodding of organized
black or women's groupings. Of course, the fact that white and/or male workers are
beginning to move as a result of the economic crisis opens up new possibilities for
enlisting them in the struggle against racism and sexism. As these workers struggle
around their immediate needs and demands, they begin to see their real enemies as
the corporations and the state apparatus, not women or blacks trying to get or keep
jobs. And they also begin to understand the need to make allies with all sections of tt
working class., Nevertheless, our method must be based on the recognition that white
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and/or male workers continue and will continue to derive significant, if relatively
small, advantages from this racism and sexism, so that blacks and women must
continue to organize themselves around their own needs as part of waging the class
struggle with whites and with men, '

Does this mean that we agitate for such groups at any and all times, regardless of
the situation? Of course not, just as we don't agitate for rank and file caucuses at any
and all times, even though they are part of our general strategy for building a rank anc
file movement, The point is that we do not merely wait for such groups to emerge and
then (maybe) take part in them, but we must strive to initiate and build them, whereve:
possible and feasible, as part of our strategy for black and women's liberation. Of
course, we don't recommend a women's caucus in a plant with one woman, or a black
caucus in an all black shop. It may not even be feasible to agitate immediately for
such groupings because of the low state of consciousness or demoralization of women
or black workers. We also have to make tactical decisions about whether to build such
groupings outside or inside of broader formations, But none of this takes away from
the general need to form such groups, where possible, or to create the conditions for
their formation.

Does self-organization imply separating women from men, blacks from whites,
rather than unifying them? The answer to this depends upon the politics of such
groups, not their existence per se. Black caucuses dominated by nationalist ideology,
for instance, do little to overcome the racial divisions within the class because they
accept them as more or less permanent, Black nationalist ideology presupposes that
since whites will always be racists, there can never be a basis for unity with them,
By thus drawing apart from whites, nationalists tend to accomodate to, rather than
confront or challenge, white racism.

On the other hand, black and women's groups, guided by good politics, can and do
serve to overcome racial and sexual divisions. Women's groupings in TDU push for
stronger stands on women's issues, The women's, gay, and black caucuses in the L S,
do the same for the I.S. The existence of such groupings within rank and file and
revolutionary organizations is the organizational form of how the workers! struggle,
the struggle for socialism, and the struggle for black and women's liberation are
interconnected, Qur job is to initiate black and women's groups which actively interve:
in rank and file groups to raise their special needs as an integral part of the need to
develop a unified rank and file movement. Similarly, our job in the L'S, black and
women's caucuses is to develop and better integrate our perspectives on black and
women's liberation into ocur trade union work, as well as in the independent black and
women's movements, as they arise.

Finally, we support demands for democratic rights of women as women, blacks
as blacks, latins as latins, gays as gays, even where the movements fighting for these
demands are not strictly based on the working class, We understand that only the self-
organization of oppressed groups will develop the skills, self-confidence and politics
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to achieve their real equality within the class as a whole, We reaffixm the L S,
position that real unity of the class cannot be achieved through the subordination of
the special interests of its oppressed sections., Rather, class unity must be built
up by the interaction and convergence of oppressed groups fighting for their own
emancipation alongside and within broader class struggles of the rank and file
movement and of the revolutionary party.

February 28, 1977
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AMENDMEN Tsi. .

1. DELE TE page 3, paragraph 5: ' The llkellhood of an 1mmed1ate recession or
depression is in part ;Iependent on the a.ctlons ‘of the Carter administration. The
U.S. economy is not so far out of control to prevent turning the pause' back mto a’
real recovery. It will take considerable government spending, tax cuts, and busine 55
incentives to get investment going enough to create a real recovery, "

ALSO DELE’I‘E pa.ge 75 parag‘.ra.ph 6: "Action by the Democratic administra-
tion, however, will not have not1ceai'ble effects until the second half of 1977, It takes
several months for government économic stirnulation to be felt. This. means that
while. inflation will certainly be on the rise, it will not hit h:l.gh double digit levels
u.nt11 late 1977 or early 1978", w2 B

R '

i INSER'I in place of the abovle:
e T B
waa iy M The feffect of Carter's Keynesmn pump priming tax proposals can not be
effectively prejudged. The curr&nt econiomic crisis is not just a_ typical business
cycle for which Keynesian remed1es haverin. the past demonstrated some effectiveness,
The nature of the current crzs:.s is'st¥uctiral in character -- a cr:s1s of stagnation;
Unlike a business cycle, governrient dpending in a structural crisis needs to have a
direct impact on the capital goods industry -- the key to economic recovery under”
capitalism. That this will happen today can hardly be predicted with confidence,"

2, DELETE page 8, paragraph 1l: ''In the coming year it will be possible for
today's revolutionistsito'recruit and train workers to revolutionary ideas and
organizations on a small scale, This will require the concentration of resources in
the industrial cities of the Midwest, "

INSER T, in place of the above:

"In the coming year recruitment of workers to revolutionary politics will be
possible on a small scale. But the needs of the organization to grow substantially,
and the real possibilities for such growth (though, for the present, largely outside
our priorities) require that we relate to such growth areas and devote resources to
them. These areas of potential growth are through the women's movement (still
powerful though unorganized); the black movement -- in black colleges, high schools
(via Red Tide}, and in plants (where the Scuthern Africa campaign and the direct
appeal of our revolutionary politics are more likely to result in recruits than our
strict rank and file work in the priorities at this time), "

3. DELETE page 8, paragraph 2, last line: ""But by late 1977 or some time in
1978 at the latest, this situation will change, !
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4
No insert to replace this line. The sentences preceding the deletion make it
clear that the "situation will change' means that in late '77 etc, we can expect a
qualitative change in our ability to recruit workers in plants, This assertion sums

up all the illusions and false methods which have caused the organization so much
grief over the past six months, :

s

4. DELETE page 9, paragraph 2: ""Ag the 'pause! of 1976-77 gives way to
recovery and even boom in 1978 and another probably deeper depression following that,
the pressures on the working class and all of its sections will grow, Not only will
real wages fall rapidly and unemployment mount over the long run, but the attacks on
the working conditions will become more ferocious over the years,"

INSERT, in place of the above:

" The continuing crisis of stagnation will not be qualitatively affected by the °
secondary fluctuations of the business cycle (whose timing is beyond our capacity or
need to determine) It is this stagnation, stagflation, which will provide the central
focus for our expectations and our intervention both organizationally and politically.
The crisis means intensified exploitation, speed-up, etc. It does not, however,
follow that real wages will fall (they have been constant for a decade), or that
unemployment will qualitatively increase, What does follow is that the lag between
the objective crisis of capitalism and the consciousness of the working class.(as
expressed by its readiness to take on the union bureaucracy) is likely to narrow,
The presence of revolutionists in the class can contribute to speeding this process
through providing strategies which workers need to enable them to successfully ~
challenge the union leadership, and through demonstrating the relevance of these
strategies through our participation in the daily struggles of the class,"

February 10, 1977
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STUDENTS

The organization should seriously attempt to recruit students, While there is nc
student movermnent at this time, the fact remains that there still exists a significant
minority of students in colleges and universities who are open to revolutionary ideas
and activities, Sizeable numbers of students are being recruited to such organizatior
as the Revolutionary Student Brigades, . Young Socialist Alljance and Young Workers
Liberation League (and even to sectarian groups like the Spartacist L.eague and lunat:
groups like the US Labor Party), Also, in spite of the decline of the Third World
movements of the '60s, significant numbers of Black and other Third World students
are being recruited to various nationalist and Marxist groups (for example, the
Puerto Rican Socialist Party),

The workings of the American class structure have allowed sizeable numbers of
working class students to attend colleges and universities. Many of the most militant
radical workers have attended such schools and this school experience has often been
a factor in their radicalization, It should also be clear that revolutionary Black and
other Third World students and intellectuals can and have played an even greater rolc
in the leadership of their own Third World movements. These Third World intellectr
are bound to carry greater political weight in communities which have been more
oppressed and less educationally advantaged while at the same time being more radic
and more receptive to Marxist and revolutionary political ideas,

While the L S, is in no position (at least at this time) to help build a new student
movement, it should be able to carry on a systematic and organized program of
student work for the primary purpose of growth and recruitment. It should be clear
from the outset, however, that the goal of our campus work is, where possible, to
orient students away from the campus and to integrate them into our working class
activities, to work from the outside, Campus work should be initiated, in general,
where we already have members or contacts on campus as students or professors,
An exception to this would be in situations where the local exec expects extraordinar,
recruitment possibilities,

Qur program should be designed to attract working class and working class orie-
students and would most likely concentrate on two types of issues: (a) Working class
issues external to the campus -- strike support and boycott work (for example UFW
and J,P, Stevens boycotts), (b) Working class issues internal to the campus (tuition
hikes, cuts in EOP and other types of financial assistance to Third World and white
students with low incomes, unions of campus workers, attacks on Affirmétive Action
for women and minorities, etc.} In addition, campuses are an ideal place to do
educational work, especially where we have national campaigns, e.g., Portugal, Sou
Africa, Gary Tyler. Some of these can involve agitational campaigns as well, Our
main emphasis would be work in working class state and community colleges and in
those so-called "elite' schools with strong radical traditions,

Recruiting students, lse :iecruiting anyone else, requires careful follow-up anc
organized and systemafd w%r Student work is not to be a ""do your own thing"



Political Solution Caucus
Resolution on Students, page 2

project in random branches here and there. It is to be organized by the Center throu
a coordinator (not full time) appointed by and responsible to the EC, It is to be done
in those cities and campuses where this is more likely to be a fruitful project,. Work
organized in this manner will be more likely to be more effective and to be taken mor
seriously than Ymake do" work to keep “second class members" busy. Our intent

is not to make student work a new national priority. It is rather to implement our
general perspective of greater flexibility and serious commitment to non-priority wo-

The recruitment of students will help the organization in several respects.
(1) Growth -~ this speaks for itself, The "fear" of recruiting too many students who
may "dilute" our organization is not worthy of a politically aggressive, serious, and
self-confident revolutionary organization. (2) These recruits are likely to include a
gignificant numbeéer of Black and other Third World revolutionaries sorely needed in
our organization, (3) These recruits are likely to bring into the organization politica
skillg (for example, writers for WP and for our industrial fractions)., (4) Last, but
by no means least, these recruits can provide valuable new comrades for further
industrialization, Let us not forget that most of our present industrial cadre came
out of the student movement of the '60s,

Finally, a word on resources: ocbviously, that is a problem in our organization.
But there are members in this organization who are grossly underutilized because
of our politi_—;al and ideological rigidities often passing themselves off as mere
concern with rescurces, We do find the resources to do politically important things,
Student work is important today at least in terma of recruitment, and the very
limited resources that would be required for this, which would seldom compete with
our priority needs, would certainly be justified,

February 10, 1977
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POLITICIZATION

It is recognized by just about everyone -- from the most bitter Left E..acti.ox;_éritic
to the staunchest EC supporter -- that the 1. S. membership has, in the reCent‘p"e;‘i-iod
been deeply depol1t1c1zed Our contention is that key to any real and lasting resoluuon
of the current I, ‘S. crisis, not only of the faction flght but of the tendency of the
organization to go through repeated cycles of "'"boom and bust”, in terms of growth vs,
stagnation, enthusiasm vs. demoralization, and activity vs. passivity, must be a
thorough process of politicization of the membership. This process must involve four
interrelated aspects: 1} first and foremost, the fostering of an active, serious and
disciplined internal discussion of the politics involved in our real external work, most
particularly that of our major fractione. 2) the democratization of the L S, in order to
facilitate such discussion, and the development of a political cadre, 3) the politiciza-
tion of our external political practice, involving both agitation and propaganda, both
movement-building and party-building, and 4} systematic development and application
of specific political education programs for all'members, old as well as new. The
fulfillment of all four of these aspects will’be required for the successful development
of a fully political cadre. If any one aspectis neglected, the others will tend to add up
to little more than good intentions oxr abstract exhortations that lock good on paper,
but ean little in practice,

1";

1) .T.nternal Dlscussmn of our, On-—go1ng Work' A.s important as measyres to politi-
cize our external work and specific education programs (to be discugsed: below) are,
they cannot be the starting point for politicizing the I S, by themselveés, ,,. Thg political
life of the L S, must flow, rather,.from the prachce of ,regula.r, full and open discus-
sions of the concrete perspectives involved in our actual day-to-day work, This kind
of discussion is the single most important way of developmg and ma1nta1n1ng a
pohttc:tzed LS. We therefore call for the following:.
Tty Yo T <
sla) It should be thenrespons1b1hty of all fractions to formulate and convey
" “the: politics of their work to the rest of the orgamzatmn. This means that
"-fraqt:.op. reports and bulletms must go beyond Who d1d What Ahen and Where,
~and-get. mto ‘Why certain alternatwe tactics and strateg:es are adopted, and
- why: sorqe are rejected. -This is so thé whole membership has the means
with which to evaluate and support the'politics of our work everywhere, All
fraction reports should go into the Internal Bulletin, or into a special
Indus tria.l Bulletin to be distributed to'the whole organization,

b) The éofitinued regular productuon and circulation of the Internal Bulletin
with leadership at all levels taking re SpO;ﬂ.Slb’hty for encouraging and soliciting
gontnbutlons. The EC should periodically initiate a national-discussion of
sqQme. maJor asyeck of our work (examples: united fronts with certain reform
caucuses or lesdérs in a g:wen umon, or how to raise special demands (such

" as super-seniority, etc.) in one of our prlontles, etc.) Of course, it will be
reasonable and necessary to impose certain limits on the amount and length
of discussion articles that can ke included,
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¢} The steering committees of national and local fractions cannot be
made responsible for actually organizing and structuring the political
discussion of their work for members outside the fractions. This must
be the job of the central leadership at both national {EC) and local
(branch exec) levels, :

(i) Regional membership conferences (open to close contacts
around a certain topic relevant to.our work, held on a periodical
basis, should be initiated and organized by the national leadership.

{ii}) Branch execs should make it their responsibility that regular
political discussions are a natural and consistent feature of branch
life, Ideally these should occupy a portion of every branch meeting

- {one hour) and should be based on a topic selected by the exec from
any of the following: a fraction report (local or from a national
-fraction bulletin); an article from WF, WP Review, ISJ, etc,; a
.discussion article in the Internal Bulletin; a major political question
that comes up in the course of some comrade's local work (for
example, Affirmative Action suit, or some particular local mani-
festation of racism, etc,); ete, '

d) Of course, to once again lay to rest the "Return to a Discussion Group"
~ phobia still afflicting certain leading comrades, we insist that these internal
discussions be organized in the context of an action organization functioning
. with democratic-centralist discipline. It should be clear that full, open and
democratic internal discussion is in no way incompatible with unity in action,

that it is, in fact, the precondition for such political unity. Nevertheless,
given certain unfortunate polemics against our position, the following
differences from the "“"good ole days' need to be spelled out:

. (i) Discussions of on-going campaigns cannot be allowed to undermine
the effectiveness of their implementation. Differences over perspectives
that affect our success must remain internal, and not be debated in public,
Policy decisions adopted by the organization or any of its fractions cannot

~be re-raised in any of the formal meetings of the organization in such a
way that the will of the majority is hampered. {This is not to say that
dissent over perspectives in other forms -- internal bulletin articles,
informal conversations -~ are to be prohibited). ' '

(ii) Discussions must be organized in advance, and held at pre-
determined appropriate times and places, rather than in a spontaneous,
random, unprepared, scatter-shot way.

(iii) The appropriate channels {branch execs, fraction steering
committees) must be gone through to prepare such discussions,

(iv) As much as is possible, such discussions should revolve around
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previously circulated materials, and presentations should be prepared
in consultation with the exec {or relevant committee}.

(v} Once agendas and structures (orders of presentation, time limits,
etc.) for these discussions are arranged, they must be firmly adhered to.

2) Democratization of the L S,: It is clear that for the political life of the L S. to
truly grow and involve all members, the organizational practices and leadership
functions: ofithé “organization must be democratized, We see the adoption of our
resolution ofi'démoctatization (see separate resolution) as crucial for the successful

1mp1ementa.tiori ot’J tl'ns proposal

i

3) The Politicization of our External Work: This fall's NC adopted a number of
ideas that, we believe, point in the right direction {as long overdue first steps) towards
politicizing our external work., What is still needed is a set of concrete measures to
implement and expand these ideas, We propose the following: '

a) the production of pamphlets for use in our external work, Priority
topics include the Limits of Trade Union Reformism, Black Liberation,
Women's Liberation, the Urban Crisis, Revolution in Southern Africa...

b) Further pol1t1c1zat10n of Workers' Power (see separate resolution on -
Agitation and Propaganda)

c) The creation and circulation of national guidelines for specific Forums
to foster the presentation of L S, revolutionary politics on each respgc_:ﬁve_
topic (for example South Africa}, and for Fraction Educationals (along the
lines proposed in the L, A, branch periphery campaign docurnent).

d) The adoption of a policy by the EC (and on local level, the branch execs), -
demanding that fraction perspectives be consistently formulated in such a way
that the integral connection between our immediate agitational work and our
longer range strategic political aims is clear. Fraction reports must, from
now on, be written and evaluated in the light of this crucial interconnection,

e} To insure that we recruit to the LS. through our political ideas, national,
branch and fraction leaderships must seek to involve all our contacts in our
discussions of our perspectives, both on a group and individual basis. All
available resources (such as WP, WP Review, pamphlets, forums, educationals,
etc.) should be used to this end,

4) Political Education Programs: Many of the educational ideas developed in the
L S, in recent years {in terms of methods - such as small study groups, one-on-one
"buddy' systems, etc., or content of specific class series) are, in their conception,
good. The major problem is that, in spite of this, education programs have, on the
whole not been systematically implemented throughout the organization, The reasons
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for this lack of implementation are two-fold: a) adequate rescurces (in terms of local
personnel responsible for branch educational activities) have generally not been
allocated, with some notable exceptions; and b) depoliticization sets up a vicious
cycle, in which depoliticized members (and secondary leaders) do not take such
political education seriously enough to make participation in it a h:.gh enough priority,
We therefore call for :

\ ‘a) That each branch select an Education Director, whose responsibility
will be the organizing, structuring and coordinating of all educational programs
.. for the branch, jncluding aiding the development of fraction educationals, We
.. recognize the need for local flexibility in fashioning programs most suitable
,'__.:for branch needs. However, the national leadership must see to it that all
 branches, at all times, have some internal education perspective and adauate
l personnel assigned to implement it, Local education programs must be
presented in such a2 way that their content be made relevant to the daily 11fe
and work sztuatz_ons of class members.

b). The extension of the national Cadre Schools that have been held around
specific issues and campaigns, to be instituted on a resion‘a.jl‘ basis. -

¢).-The expansion and up-dating of existing education programs by the NO,
and the’ developmem of new ones in consultation with local branch members,
in the.light of their experience with various methods and educational content,

e dfe e

The systematic implementation of all four aspects of this proposal will greatly
aid the development of a newly politicized L 8. cadre which will stand the greatest
chance of avoiding future faction flghl:s and the '"talk shop".which those entail. More
important,. it w111 va.stly increase our capacity to build the revolutionary workers

party.

February 24, 1977



RESCLUTION ON THE SAILOWSKI CAMIAIGN IN STEEL.

sxecutive Committee

1) In 1973, at the time of our last big faction fight, Arnold Miller
and the Miners for Democracy successfully challenged the corrupt
Boyle machine in the UMW, Despite the fact that we had neither membe
-ers nor contacts in the UMW, this union reform struggle became a
central issue in our internal political struggle. In fact, it was

in response to sectarian attitudes towards that campaign, held by
XK# what was then the IS majority leadership, that there was a mnew
allignment of forces and a new IS majority formed. The present IS
majority leadership came together in that reallignment.

2) The Sadlowskl Fightback campalign in steel, despite the fact it
lost was a union reform campaign of the same scope and same order of
magnitude, This time however, we had a fraction - though small and
Inexnperienced,- omerating in the union. 4s a result, this campaign
Hal SHEULHMOUSTY exPafdeu our practical experience and understanding
of union reform wampm¥x® movements, During our present faction fight
the Sadlowskl campaign unfortunately became 2 factional football.
Because of the enourmous time burdens on the comrades Involved in .o
the work and the factional atmosphere in the organisation as a whole
the fraction will not have its report and evaluation of the campaign
available until the first dag of the convention.

3) This report deserves a level of serious consideration by the
organisation that would not, in any case, have been possible in the -
midst of the immediate pre-convention discussion. What we can learn
from it goes far beyond the points that were in dispute in the fact
~-ion fight. The USW fraction report should therefor,kx togethgr with
the theses on which its conclusions are based, «b:..& be subgltted
to the first regular meeting of the CC following the convention.
Other viewpoints on the campaign should also be submitted, in advan
-ce to the CC. Following CC discussion, a discussion of this materi-
al will be organisaed throughout the convention. Further amendments
that arise 28 a result of this discussion should be submitked to the
next meeting of the CC which will vote on them and adgpt a final set
of theses to represent our pfficial political evalnation.

3 30 B e K
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TOWARD AN I,S, WOMEN'S FERSPECTIVE

The Women's Commission perspectives, approved by the EC on Aug. 25, 1977,
state that "Our primary political task is to rebuild the political confidence of the
women in our organization and to revive the politics of women's liberation," (LS.
Women's Bulletin, Vol. 2, no. 1)

That it should be necessary to 'rebuild the political confidence' of L S, women
and to revive the politics of women's liberation within the L S, requires explanation
-- a5 does the absence of serious organizational comnnitinent to an axrena where L S,
members do consistent work with working women. In our view there are two reasons-
(1} our false theory on women's work, and (2) the objective situation -- the absence
of a2 working class women's movement. :

(1) The 1975 document ""Building the Working Class Women's Liberation
Movement" stated:

"There must be women leaders in basic industry and in the biggest industrial
unions who can provide political leadership and direction for women throughout
industry. (1. 1)... By being in these key industries and unions, revolutionary
women will be bringing women's liberation politics into the most important
sections of the rank & file movement,,. While it may be true that women in
these key areas are small in numbers, they have an impact upon the class

far greater than their numbers. (p. 5)"

Another rationalization for this course was that "we do not have the luxury
of time, given our analysis of the period" (p. 4) to industrialize women into "women's’
industries.

This theory that the leadership of the future working women's movement would
corne out of heavy industry led us to try to industrialize as many women as possible
into our priorities and to downplay everything else. In action we thus contradicted
all our basic notions of workers' self-organization by implying that the leadership
of the working women's movement will not come out of the same places where women
workers are concentrated,

I.S. women have shown their ability to lead rank & file struggles in our prioritic
and have gained important experience from this, But one of the lessons of our past
year's work -- contrary to EC expectations -- is that in these industries -- best
organized and paying considerably higher wages than do "women's jobs" -- women
workers have not been in the forefront of the struggles that have occurred, Conse-
quently our women comrades have not found it possible to organize women's caucuses
(with the current exception of Steel), In Auto the absence of women's work is rationa
lized (see Sara B,'s article in the recent Women's Bulletin) by saying that it is impos
sible to raise women's demands in an agitational way., In IBT our most successful
women's work to date is based on organizing, not .woxking women, but workers'
wives, inevitably taking on the character of an auxiliary, as well as proving the ECt:

1975 case in reverse.
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When CLUW ceased to be a real possihility toward bnilding a working woments
movement, the L S, correctly withdrew its forces, Since that Hime we have had no
serious strategy for women's liberation or for building 2 working women's movement
and have done little to position ourselves amongst working women. Itis true that
other women's work has been underl:a.ken, but in a piecemeal and unsystematic way
because our '"theory'' has not considered such work important. Unless the organiza-
tion develops a systematic perspective with which we can reach working women, theres
is no way the organization will take women's liberation politica seriously, no way we
can recruit significant numbers of women to the . 8., no way that serious work for
non-industrialized women comrades (and contacts) can be developed, no way thero car
be a viable women's caucus because the question of women‘a politics would be ot' no
practical importance to us.

(2) The absence of a working class women's movement in 1975 was an "objective
condition' -~ which persists today. '""The growing crisis of capitalism!" and the
concomitant working class radicalization which would aid the process of building a
working women's movement have not kept pace with EC expectations. Perhaps the
firat evidence of this was the failure of a strong rank & file movement to materialize
within CI.UW that would have made it possible to defeat the bureaucratst design of
killing any possibility of CLUW's becoming a rank & file vehicle in the future.

What, then, should we be doing?

1. Given the difficulty of recruiting women through our highest priority industria.
work, the recruitment of women should nonetheless be one of the L S.'s central goals,
We must consistently and systematically search for opportunities to implement our
women's liberation perspectives, There is no reason that this should conflict in any
way with our industrial priority work. The L S. has women members {(and women
contacts) whose political devotion, time, and energy are not now utilized by the organ
zation only because of the inflexible way in which we have focussed on our priorities
in the last year,

2. For women's liberation to be more than an abstract position in the I 8, it is
critical to do on-going work where there are significant numbers of women, both to b
a part of building a rank & file women's movement and to rebuild consciousness in the
organization, LS., members must be involved in women's struggles at the workplace,
Nothing short of establishing a new priority which would give us this opportunity will
begin the process of making real our commitment to women's liberation in the absenc
of a mass working women's moveinent.

Of the possible unions which would enable us to do rank & file women's work,
Teamster non-freight provides for us the greatest political advanages, We already
know a great deal about the International and about many IBT locals, including generz
locals and non-freight locals., Non-freight includes light manufacturing, mail order
houses, food processing and warehouse. Sweetheart contracts with poor wages and
working conditions are common in this sector; however the conditions are generally
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no worse than other places where women and minorities are concentrated, Teamster
non-freight is also an area where there are large numbers of blacks and latins, men
as well as women, and this work would help in the recruitment of blacks and latins
both to the rank & file movement and to the I, S.

13.9% of the IBT is women, They are largely concentrated outside of freight
and number 257,000, ILocal 743 in Chicago, predominantly women and minorities,
is the largest local in the union and therefore its importance cannot be minimized.
Throughtout the country IBT non-freight provides us with the possibility to do work
with rank & file working women and build a link to freight by bringing these women
into TDU, LS, women have had some experience in this arena already in Chicago,
Cleveland, Indianapolis, and Los Angeles,

Independently, TDU understands the importance of linking up with non-freight.
In those localities where a TDU organization exists, IBT non-freight should be made
a new priority, We would be building our working women's work in an area where
we have had some of the strongest, healthiest and most successful of all our industria:
work, And an important by-product of this would be that we would be better able to
take on the tendency towards the accomodation to sexism in our current Teamster wor

3. In every city we should have a priority primarily women's industry, CWA
and Fostal should be among the first possibilities checked out. In cities where 1. 8,
women work and where women can be recruited in local priorities (e.g. among
teachers or other public employees in NYC, etc.), women should be encouraged and
helped by the organization to do on the job organizing and union work -~ to develop
themselves politically, gain organizing experience among working women and within
unions, help build a stronger rank & file movement, and recruit working class women
to the L S.

4, It is true that we cannot create a working women's movement and that
nationally no such movement exists, But national issues do arise, such as the
attack on abortion rights or the Supreme Court decision against pregnancy benefits.
At such times the EC should come up with a national campaign that we can then
organize local actions around. We can then raise this national issue, and other
women's issues, in our unions and wherever we work, and I,S, men will be expected
to do the same, as for any campaign., We should also be on the lookout for strikes
and union struggles where there is a predominantly femnale work force. The Trico
strike for equal pay that the ISGB has been involved in is a good example.

February 10, 1977
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Following the expulsion .of the Left Faction, a; struggle inside the IS wil still be
required to put the organization back on course. Ideally, the BC elected by the
convention--in cooperation with the CC-- can lead this struggle. But 1t will require

g mandate from the convention tb do so. . Passage’ of the resolutions brought to the

_ convention by the nﬂjority caucus and tne EC will seturd many elements of this

; -mandate, - But ‘thége do not go far enough. We believe that to move the orgahlzation
forward, a further mandate is needed, For that reason ve have crafted a pletform
that, in our opinion, if adopted by the convention, would complefe the mandate
reqnired to establish a strong EC vith the abillity to move the. organization Forward.
Tn the event the convention rejects this platform, or fundamentally weakens 1t by
amendment, the existing Majority EC slate cannot stahd &s presently composéd., A
rejection of this platform by a majority of the convention would meany in partic-
‘ular, that the Tive current EC members could not sei've as a majority -af ‘the new

. EC, They would determine vhich of the’ - : - vould serve as a pinority on the
‘future EC. 'The lesders of the political opposition to the EC's platform would have to

‘‘‘‘‘

from the current EC serving only as a minority,, The five will aid in every possible
way, including serving as a minority, to establish a new Ieadership reflecting the
balence of power. Nevertheless;, the five present members cannot and will not take
magority responsibility for lesding the organization if this poli sical mandate iB
re;gcted. :

FlaiBera Fox Few, b6 March 1, 1977

Pl Juat as the organization has other priorities, it also prioritizes which sections
of the membership can draw on the resources of the organization. Workers, . industrial-
1zed comrades and youth will have far greater draw on the resources of the organ-
#zation than will middle class comrades who are unwilling or unsble to Andustrialize,
work for the organizetion, or find some other meeans of syrtematically relating to
_the struggles of the working class. These comrades 2taln all of the democratie

“#{ghts of members, but it must be recognized that their concerns, needs and problems
will have low draw on the rescurces of the organization. They will alsc have pro=-
portionately less influence. than their numbers, while workers and thoge involved.
in vorking class activity.will have proportionately.tore influence than their nuperical
weight in determining the direction of the organizatiOn. .

,,,,,

guidance of the organization. It is the responsibility of their branch to‘help

them find such roles. But the primary responsibility rests with them. Middle - o
class comrades unvilling or unable to do systematic political work should be made
sympathizers. They should be encouraged to contribute in any way they are willing,

to the working class struggle, and to become members agaln when they are prepared to do
systmeatic political work on a long term basis.

3. Contemptusous attlitudes in the organization toward the IS full time staff must be
vigorously fought. e should strive for all staffers either to be political cadre, ..
or to be transformed into political cadre, If necessary, staff duties must be © i
lightened to provide every staff member time {o carry out regular external assign-. i
ments and fo develop a regular relationship to some area of IS external work, ZEV‘A
IS staffer must have some area of direct regualr work coutside the organization--}q
preferably in a working class arern where they can work under the guidmence of ex-
prerienced industrial members,

4. The EC--subject to being ovérruleaiby the 7C, "IC or Conventlon-~must have the
pover to intervene in branches, fractions, and other unit:; of the organization
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and have the power to lmpose its will. The maJority viewpoints of guch units should
never be overruled for arbitrary or capricious reason. If the disagxeement is sharp,
and if time and resources permit, the EC will designate a representative to fully dis-
cuss the matter with the comrades involved. But if the conflict can not be resolved,
the EC hes the power to impose a line, to impose the composition of a committee, to
impose assignments, or to impose any other decision. The EC must politically Justify
any such intervention to the organization. . A

-5, The key task for the IS in the next year is the political 1ntegratlon and uni fica-

- tion of our industrial and our full time leadership cadre. The tensions between

. them that have existed, and that continue to exist, if not resolved,|will eaventuelly
ganerate internal ccnflicta far more destructive than the fight we have been through.
When the American Communist Party waa stlll revolutionary, it never resolved a per-

 manent faction fight between the "trade union communists” (the Foster wing) end

the "party communists” (the Rothenberg wing). Only Comintern intervention

prevented a split.  If we are going to reslve this conflict, ve are going to have

to dg it ourselves. - .

Despite all the talk going around about the "conservative pressures" on thﬂ 1ndustra1
cadre, these pressures will grow enorniously as our work becomes more successful.ln the
period shead, a groving part of our industrial cadre will win election to union office,
and will assume other leadership positions that institutionalize their need $o take
responsibility for leading workers who are still conservatlive and politically
backvwards. We welcome this even though it will put comrades under tremendous pressure,
And if the fraction leaderships are properly in touch, they will temd ta-refiect

this pressure. Only a thorcugh integration of trade unionwork and trade union
leadership with party vwork and party leadership will head off an eventual split,
-diaasterous to all. ] o

6. The following program to achieve integration of trade union and party vork must
‘be vigorously implemented:

a) Full, honest discussion of trade unlon work, perspectives and problems must
regularly occur on the CC, All comrades on the CC must struggle -to politically
unify this body and to develop a gcoummon political approach that the whole CC is
prepared to vigorously defend and cargy carey in the organization. If the CC divides
 regularly along party/trade union lines and is unable to internally mefd that
division, this will have to be teken as a sign that the IS is heading for serious
“trouble. If that happens, we must be prepared to construct a new EC, a new CC- ‘and
change fraction leadership, transfer leading industrial cadres to central staff, or

take whatever other reorganizstional steps required to create an authoritative and
unified central 1eadership able to lead the integration of trade union work and
party work.

b) The organization must commit sufficient political and material resources to
create proffessional and effective industrial department., Two or more members
of the EC should work for the industrial department as theilr primary political
assignment. The industrial department, through its organizers, should be thoroughly
integrated into the industrial fractions. The industrial department should work with

the fractions, not just in developlng perspectives, but alse to help implement them
and to help work out solutions to the practical problems as they arise in the work,
To the extent possible, indugtrial department organizers will become directly involved
in carrying the work of. the fractions. The primary. responsibility for giving a lead
in the integration of the industrial and political work of the organization rests
with the industrial department.

n»c) The EC and CC must politically and theoretically clarify our indusirial
perspectives,’ ‘and then must vage a systematic campqign throughout the organization

to make sure that the members have a full p011t1ca1 ‘and theoregtical understanding of
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our actidl.industrial work and its relationship to party building. Wrong and

‘sectarian attitudes toward this work are still widespread in the organization.. Many
_comrades still only understand the work from an abstract, outsider, intellectuallst

“viewpoint. This vas reyealed, not only by the confusion generated by the Left
'Facti6n, but also.in the positions of the third force. Understanding of our work

is shallow, even among the non-industrialized sections of the majority and théreix

_is still confusion everyvhere, To unify our industrial and party work, all

[ sections of the organization must share & rich understanding and appreciation of

‘"theé" industrial work, S s WG

"' ¥ IS trede unionists must carry out systematic political vork among thelr

_cbivorkers ‘apd.the membership of their unions. Comrades should aggressively and
‘openly associate themselves with Horkers' Power, except for people who are go

_hew, that.they-lack the base and/or experience, or except for other specifically

" approved -security reasons. In general, it is a mistake for comrades to take union
‘office unless they are already well identified and established as socialists. It is
'patticulérly important that comrades who hold union office are seen by their consti-

" tuefits ‘as systematic campalgners ground non-economic political guestions like for

' exminple: Gary Tyler, South Africa; and other concrete issues that are anti-racist,
anti-sexist, anti-imperialist, anti-Democratic Party, anti-capitalist, etc. Com-
rades who fail to do this, hovever difficult it will be, over time willyield

‘o the pressures on them, stop being revolutionaries, and will become merely
‘militant ‘trade .unionists, -If the IS does good trade union work, the pressures

“ fnvohed, will mkae it impossible to avold losing some comrades to trade union
opportunism. .But by integrating trade union work and party vwork at every level,

"wa can-make sure that the organization itself will not split over these pressures.

BoEr i

T+ We are committed to maintaining the IS as a national organization, and to assigning
a full-time Natiomel Orgenizer to work regularily with the smaller branches. But it
would be & harmful illusion %0 believe that the uneveness ln the organization can be
overcome in the period ahead. The forward motion for the organization will come most
decisively from those branches and districts that have the most developed and advanced
industrial work and the most base in industry. It is these branches and districts that
will lead the organization in developing youth work, antl-racist work, antl-sexist work,
anti-imperialist vork, and community work, on a proletarian basis. It is these branches
and districts that will wost rapidly become integrated into the life of the working
class of their cities, that will most rapidly become proletarianized, that will moat
rapidly begin recruiting and holding substantial numbers of workers from outside our
priorities as well as in our priorities, and that will come under greatest pressure to
reorgenize into diversified political district organizations based, not on branches
but onfunctional units. In other words, the transition of the IS into a workers com-
bat organization will not occur uniformly, but will be led by those branches and dis-
tricts that have the most advanced industrial work and the greatest{ base in industry.
In the period of transition, the bulk of political and material resources of the < . 5 =
organization will have to be concentrated -~ not on the least advanced branches, but on -
the moat advanced. ;

8, The job of branch or district organizer is primerily a political, and only second-
arily an administrattive post, It is our goal to develop branch and district organizers -
who are, in fact, the political leaders of their brenches or districts. It is these
comrades who have front line responsibility for resolving conflicts between trade union
and party work and conflicts between branches and the center, for building the party

in their district, and for moving the organization forward. Organizers must have easy
access to and hnvolvement in a8ll important work in thelr distriéct or branch. Tendancles
to keep the prganization out of the work must be fought. Candidates for orgenizer must
be willing to lead in the task of politically integrating the branch or district into
the national organization, integrating the industrial work with the party work, esnd
struggling to break down clique and factional divisions in the organization. In doing
this, the organizer will get help from both the National Secretaries office, and from
the industrial department. All EC,CC,NC members and xxkx® national fraction leaders
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‘in thg b“anch are exnected to uunpovt Ehe olganiver in these efforts.

9 The organiuatioa haa found it difficult’ to recruit, train, and seep competent branch
or district, organizers. A3 aa ﬂmcmple, we have spent months, unquccess?ully looking for
a qualifiéd permanent orgamizer for Chilcago. in the uext yesy, ‘We expect their will be
scveral openings.. In general, the older cadre of the organization have been ungvailable
vnwilling, or undbla to aerve as orgenizer. Most of our present orgarizers have been
recruited to the IS cinece the RGL split. The older middle class cadre who are not in-
ustrialized and who are unwilling to put their ilves and careers at the gervice of the
»party, canuot b2 permitted to compete with the organizer for leadership of the branch
or district, And the center must put all its weight into making sure we develop close
collaboration betvecn orpganizers and the older industrial cadre. ) . S
0. To rcpo]*t tcize the organincbtion, political debate in the IS must be taken out of
the Porr*dars and the wvarious phorz netucrks ond put into the publ:c qrenarof the orge:.
izotion. Tiy “the past year, tho contendint pollt;cal leadership groups,jncluding tha EC
ard the "Conventior Oupesition® have all heon guilty ef this nractlce.Thcrmajorluy of
uemoers are lof't out, an? ﬁ?eroi@ e do not unlersiond or fully légrn jrom the Internal
Aife of {le cuoganizatlor, Cliguss and old tiecs still dominate tho “intérmal life of the
-organizotion. Members are lirad up and volus nre couatsl before' meetmngs. As a result
hkere 4o boo little Hrodlbtﬂvc give apd toke Ciscucsion. reglnﬁing'v ﬁa.theﬁgc -and. NC
itbia_ rhecss aJou1g b voversed. e should encausage dzbate outéide meetings to be carried
out. th vitking, g b2 availsble to ko whols committee, and-where 1%.1s wseful, availe
gale to the vhele erzanination, Tais noma should apply to th» EC aE‘WC;l as to puher
. nt 1dmno Brovplings., e s

Jg é&?- trcsg thz nz2d ‘o uiill struggle for collaboration on and between  leaderchip

ut ve must end a system wheve ne leader or leading body is willing to float
'a“"'p*qposaﬁ uatil 1% is checked out with everyone who right be effected. This method
is too iaxsfficicni, tos slow, an hac a Copoliticaing effect. In open and:frank deﬁite
feelings rnight fesoy I ..... oo, wortuiens 2lvanced wey aowitimes heve to bo withd*awn etc.”
Eut unleos ve ayn learn Lo caxzy out faverng) dslate in a rcao*aible, charp, frank;""
La:d conralely vdy, the organizutioa will, dessuerate- into competing ‘phone. netwiks, the
cld md %nrm‘ul~m*tNGJEVQlﬂeL at & tire when uneithe¥ the EC ncr’anyone.else had a- vcr ting
umadority i the organization,




