KHAJORITY FACTION BULLETIN # 1

i. The Christmas Holldays marked the end of the first round of the faction fight.
Overall, “tlie Steering Committee of tHe majority faction believes that we clearly

won, -The.faction gmmoundéd its ‘existence on 12/8, after having been orga.nizing under~
ground for over:3-months. Their existehice and the fact that tHey “organized an appar-
ently disciplined factlion before raising any of the politics c¢reated a sense of a
crisis within the I S !

However the majority responded extremely well Among various sections of the leader-~
ship - the L,C,; the broanizers; fraction leaders - past and relatively less import-
ent differerices wers pub aside in odder to defend the 1,5, In branch after branch,
the membersh.ip' rallied eggressively to defend the politics of the organiza.tion.

A ma.;jority ‘cAIoUS Was formed, ‘a great deal of travelling has already been done. and
debate and ‘@iscussion has taken place in every 'bra.nch. “The "Left" Faction_ has been
soundly: a.nswemd in many,” many- documénts, by both the- 1ea.dé’rshi;p and the rank a.nd file.-
By the end of Dec&mber, with fewexcePtions; thelines have ‘been’ dr'awn, ° Because of the
rapid, hard political response, and the eéXtensive internal discussion, nost of the
membership ha.s already ma.de up its mind.,
e A N " . 3 =
Over the?ﬁew\ rear's Ev'e »Weekend, meeting s were held of both sides., The ninority
met in Cincinnati.: 4= meeting of majority NC- mem'bers, organiyers, fraction 1eadere,
and representatmaes,of branches otherwise not ‘tepresented, met in Detrbit. (Repqrts
to :['ollow—) These meetings t:onoluded round ohe, ol
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2. The Minoritg Heeting = 49 people sttendsd “the "Left" Faction neeting, 'Of’tﬁéfug;
4 were Black, half women., They claim 68 signatures to their document at this time,
not including Portland ‘

The tone o;E the meetinrr TWas serious ‘and no’ longer hysterioa.l They heve ba.cked-off
pf talking about a split.. In fact, they passed a motion against a split and called
on the E.C. to state it would not split if it were in a minority. . Y
In general, their Dolitics have solidified a.gainst industrialization and against
Priorities, Iuch of their membership can argue those questions in 3 cJ.ea.l; sharp .
menner. +:They “show:much greeter confusion oh the question of mags w_nrk Discuasidns
on Sadlowski and Tesmeters wére relatively low level -and confuged, "Left" Fect.‘;.on s
members disagmed es to whether or not we should ha.ve atbempt’ed TDG. B g en
Their politics rhave not yet advanced beyond critioism of the 1.8, ma_]ority. They

can list all of our mistakes but have, as yet, no real afternatives, ' Their decladed
strategy, at this time, is to stay in the I.S. and conduct extensive debate, They.
claim that thelr:.ideas will not be teken seriasly under the current :l.eaﬂership and,’.
would like to change therE.C, They put up no 'slate, They did, howdvex, state thet I
they would a.ttempt to blook with an'y other forces in order to dump the lead.ership.
'I‘hey put forwa.nl no motions at to how deba.te should be concludded or political differ-
ences resolved. Their only expressed pesiiion is to attempt to recruit another

12 to 20 signatures. by the N.C: and to attempt to blook with anyone on no political
'basis other than hostility to the BE.Cv . o
The Steering. Committee believes that a.lthcmgh the tome of the meeting ﬁea far more
political and less hysterical that "Left® Faction members have beéen in political”
debate with majérity caucus membérs, ‘the real point of view 6f the leadership re-
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m2ins the same. Their primary political loyalty 1s to the "Left" Faction, not the
I.8. They would love to win a majjority but know that is impossible, They are there-
Tore for staying in the I.5. as long as they can, to recruit and to further develop
their cadre.

It is extremely important for majority caucus members to understand why they want to
dump the E.C., and what their strategy really means. Within the majority their are ¥
many comrades who would like to see changes in both E,C., membership and functioning.
They will fight for their pos&tions within the majority and it is correct for them
to do so, They & will be arguing for a change in the leadership based on their cone
ceptions of how to move the I.S. forward. However, the "Left" Faction will be arguing
for a change in the BE.C., not to move the I.3, forward, but to break the barrier )
they have reached in the renk and file's defense of I.S, perspectives. They want to
destroy the possibility of effective leadership and normal-functloning organization,
and open up the I.,S, so that everything, and every position, is up for grabs. It is
a strategy to Ybreak the I1.8. as it is presently constituted,

They drgue for a changed leadership body to "carry out debate", not to lead the orga~-
nization. Let's be clear, a leadership elected on no other basis than to caxrry out
internal @ debate or to represent widely different political strategies would be a
paralyzed body, It could not lead the organization. This would be a disaster for the
1.3, majority, although not for the "left" Faction. They already believe our cur-
rent strategy is "doomed," therefore inability to carry it out does not worry them,

In fact, para¥ysis is a perfect breeding £ ground for them to continue to recruit to
their ideas.

Majority caucus members should therefore understand that for any section of the maj-
ority to consider blocking with the "Leit" Faction on the question of the leadership
would result in total paraly¥sis of the I1.S5. and cannot be allowed,

Bigcussion of changes in the existing leadership can only take place within the
majority.

Part of the reason that the "Left" Faction has moved away from talking about a split
is that the "Left" Paction leadership knows they do not now have the necessary in-
gredients for a separate orgam zation, They do not have the cadres or the leader-
ship, ' They also do not have space on the left in which to differentiate themselves,
By staying in the I.S, theyk hope to be able to buy enough time to resolve these
deficiencies, This strategy is known as entrism,

By staying in the I.3, as-long as p0531b1e, an entrlst tendency would be able to
consolldate their politics and develop thett cadre while being carried by the orga-
nization., Thelr members would have time to learn the politics thoroughly ané the
faction as a whole w0u1d be able to sharpen their political ideas in debate with the
maJority. e

& situation of indefinite internal debate is to their advantage and our disadvantage,
For the I.5, majority the existence of an entrist tendency would be like having a
monkey'on our backs. "They would always be their waiting for a mistake and then
recruiting to themselves ‘dut of those mistakes, and then trying to create divisions
within the majority to bresk it up. Heanwhile, as their ideas are never being
tasted, they never fail -~ Tut can continually paint their strategy as the solution
to all problems. .
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And as they navo a completely different strategv} the entrlst

“tendency has nc comm ttment to the work gooing welil--they can be

l.countea con to violste the spirit, if not the letter of our political

strategy

R I

An ope:r-ended of:ldnb-term faction right would dicrupt our ex-

. ternam work c.ad prevent any recruitment, It would demorilize many

=0

comrades iuvolved in the strengthening of that work ani lead to
.the %oss of some of them. It would mean that the mincr:tiy has won, in
reallty, in moviig us away from proceeqlng Tto a workers' combat group,
and back to an ﬁnte*na¢ propaganda discussion group.
The majority ccucus meeting (report following) culled for
‘a special convention to resolve the political differences. There
‘was no discussion at tiat meeting on how to deal with a deep ~.:&iRy:
‘entrist tendency. The steering committee is<now discussing this o
question and will shortly sut out a document for discussion w1th1n
.the ma1or1ty. o
% i - oy -.f.'_:’ d»;- ‘L\ - -_iA—'- ) 1—¢ I.',,-:‘;
However. we do feel that 1t is important tfor ma10rk¢y can=
cus members not to be taken.in by the new tone of the "left" faetion.
The steering committee beléeves that their tone has become less
- hysterical because of 3 reasons. L. “They did not get the response
they expected. Many of their members expected the wholerganlzatlon
organizaticn to go through soje sort of rapid conversion after they
read their document. When this did not happen, they were forced
to re-assess and back cff, 2. Steve Jeffries has clearly played
a role in calming them down. He understands they do not yet have
“ the resources for 'a' speav“ta crganization, and convinced them to change

”%helr strategy. He has also been convinced they should not split -

because they can possibly pick up more signatures among pogsible
third forces. 5. Thelr rank and file put a freat deal of pressure on
them "t0 come out against a split.. Many of them had signed the document
not knowing about the implications of faction flghts, When "1eft” 5
faction membters began talking spllt they Felk usec and demanded - .ok
the ‘faction come out against a split, =~ . Lot
“" In summar¥, we believe the tactical turn .ad° by . uhe{"left“— Jﬂ?
faction is precisely that. No matier how mrch the falr peageyia il
thygy are still plotting war. They lost the first roun’, and in thveﬁ
process tipped o:if the majority of the organization =s to what they .o
are about. They are.now backing ofi trying to find a new bas%s for L
rnmalnlng in the I.8. i o S WP

They are +loat1nf ideas zbout lndeflnlte debite on- a serle “riy L
of speclfled questlon, a new EC to administer extended ‘debate and 5 o B
some ferﬂ of coalition leadership. These proposals have nothing to e
do with mov1ng the IS fOPWard but are proposals to further develop..
thelr grbup.r JJ
3 Steve Jeffries and Joan Smith arc currently travelling around’ the
organization. Although Steve was supposedly coming as an observer to
check outthe"accuracy of the ISGB's critique of us, this is not the :
case, ;Steve“is here as.a factional organizer, both to help the "left"
factioni:. 'He- Dlayed a mJor role st their meeting in Cincinnatti and P
claimed to a majority caucus member to have encourazed BW and CW to
organize a faction whllb they were in Britain.

At the Cincinnz+%i meetlng Steve claimed that the ISGB has
nothing to avpologizc for ir. their intervention in our organization as
they have only intsevendsd 5¢ "save” us., We think ctherwise. They
have a great deal to apnligize for. Fraternal relations do not mean
a license to orgsaniza against the existing policies and leadership, to
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encourage the formelizn I a F 2tlcr with a gplii perspeciive and Hly- threaten' the"
continved existence of .he T.., This has been ‘their method internaﬁionally, in
Porfugal ;" Tthly, ‘Treland, C:.,,J.qd,-‘)a, and, bere, '+ Soue leaatiah:shiya have' coftlapsecz ‘unidey
tPeir ?tt:fk “Othrrs Bavp ole s cos ti (Pl Run ol?oad s fodle ¢ A
L rJ Mesc et
The rotten methcd
because the effcc"

of Luaternational work ofthe ISBD arxc extremely ser’_ous ~ not just

ey have on: smaller ercups tham themselves-=~ but t 2ir ruptured
political re .Lth H. the most impertaht revolutkonary ' rotps in thw world today.
Thsair*%ua-t.l’v.yﬁ1~ Huke 1t ugh ‘moge: difﬂ.cult f;w 'bhem (aruJ us} to poli l\.?j.ly influelnce
other tendm 1es. T , : 3 )
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At fhe Same time, we ar,;.f‘,oser; ;ﬁq ;j:.henﬂn;: polltn,cally thah any othar group ‘and share
basic political asgsuu ﬁi?no.. the selfreme:ncipation:of .the workivs dlass, the class
nature of talinisu,, tgwr.z;ole of 'bhe “evolutimia.rsmpa.rty, the 1ole"’€1the rank and
file. movement. . @ gt Jhsh G o ?"ﬂ‘t ok . el BT g
' ~p gory Al pal e

He wisf to ma:Ln A ;fi‘{tagetnad. relations with +he . ISGB} ‘however the speqifj‘.t:s of t%se
relations will have to be voiked out as part of the resolution of the'fattion fight,
Mexk L, is cua:enuy in Britain spoa.king wa.th thu:v.r 1cudership. B ;
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Jeffries should Te trested as any other fac'bibnaul organizer" fozf the "Left" Faction.,
He should be arguced yith aggressively. Majority faetion nembers should make him
undgpstand that the- pelitics-of the "Lefi! Faction®&fé way off the mark and do ngt .
speé.k. to btuilding a. revolutiormnworkerg 'combat-i gr&vp, Lin this coﬁntry;. 1n ’thi%\ g
Peﬁy‘?\dd T N1 E ~ & Foo hpar
T Bn{f‘_‘ ’ e
Jeffrigs mst a.lso befmaue Lo pngar:s +and" tha't, a.l-though there are disqgreemehts td,thin

the majority, they are mot .on fum aentals of ‘our strategy and tha:h there will be no
wa.y forward led by g Getn,on of s n\jor.‘ﬁ;yi a!fdf the mlnorit.y.. b

-."u o r(.,. 5
g
Lo T 2.

Mb.,]ox‘.l.'by —cquf'us mem’her" sheu d:rnct,discuss dimferenées m.thir bhe maaoﬂw with
Jeffrieakq o : ‘

{”\"" . = - st
’f".‘":r(“:a:.‘_ R e “;J'-

& (8 -+ i\i" N i t '-' ¢ i T i1 '1\
[at: I {SRalu ) ; BT
hi A mqe-ti]pv Qi‘. i r;L j:he "magbrity caucus met in D#t“o:L p QYer the veekend« of

Jan. 1 and 2,.-The aseiingsincluded N.C. merlers, fuil-time é,rgranlzers, fraetien
leaders, and repr cwutatives of vranchas: ot'lérvm._.e not répre* cn'tﬂd, 'l'H,e purpose of
the meeting was Lo atfernpt~to ¥irk out a per.;peci:i.ve i‘o:r mov:L;;g the :ganization
forward, MNemvership in thémajoni*y is bessd on Jagrochent of ;,he funcementals of+
our strate~ for building & rovolutlonary workers' dombat grc;up cm this. perioc]; -
:l.ndus{tqiq‘,uigzauon, prlorimié'r, and mess worx, Those é,tte% ngn,the ,mee-ung ‘Came to-
.gether, en-thecbasis ol the fabové pPlus ‘the Followingi 1) ug.reemem ihat the fizht dn
the 1.5, today is betwuven the ddnority end uefensp of our MSlQNtrategy. Those who
saW thepselves as a "thizd: fores" conld not "be, pa::f‘ og the ma;o;ﬂ.tg.,. 2) All; a@eedu
to discusg diffgrences within- thdajority ‘ang that 'Ehe moaqq::itx ~wonld decideithero
limits of..thaidiscussion~ihroughoiit the orwar_-lzétloh._ The mojority would a,lsmstrive
for a common’ nrogran. 13) The! &lQihzsions at the neating were considered clesed, to
be: reported only tc¢ najority caucus mombers.,

; R R
The. first session wrs &YFeport on thefl g‘)ﬂ ‘3 uSEif ' uhe. nuture o‘ﬁ‘ +ne ma jordty, the
stegring committee's as.,ee%men, of sy, thie jighu, 1t -specificrdevelopment in each
braneh;: and what the: iieotlng qu ior -Ln) _gemra.l thcse 1oeas are. discussedu in .
poat one ofithis.: &epdxﬁ.” = T e ; s s
i P merni B S 4 0

The second’ session ©n éb@her‘w a1 po#tic?.l 'Ser$pec.;¢_t,ivé's>mk{ba3ed on a fi-rstff




Majority Faction Bulletni # 1, Fage 5

‘draft prepared by the E.C. The document lald out that the slow pace of the regovery
and the absence of strong capital investment has kept inflation below our expecta-
tions., E We expect that.there will not be double—digit inflation, at least not be-
foré the end of this year.  As a result there has ¥ not béen as strong a push for
‘higher wages and national contracts have been signed at .about 8 wages, .which s’
well within what, the employers have: wanted, We don't expect‘contraots this! year to
upse‘E thig, at least’ not. until the Uit oontract until Déogmber. R L_,
The ‘major aspect of the employers' fensive has been on pro&UCtivity and working
conditions, consequently we don't expect major struggles ih this bargaining reund’
to be around wages in national contracts, Rather our rank and file work will Bé:
méré lédcal arqund working conditions and grievances, and union ‘stniggles, as WELL™
a8 Job security._ oruitment will not be rapid, but is quite possible on this = ~
Helghle) de60ver{ He can expect more rapide recruitment from these sectors heavily
hit by'the crisis. blacks and young Epeople.

Actlon by thé Democratic Administration will not be noticeable X until the .second
iﬁalf of 1977 or early 1978 -~ too late to have a real impact on this_ bargaining i
round,’ +At the _same time the Carter Administration will probably .grant some con-
cesslons to labor and federal aid to urban areas. Illusions in the Democrats will.
be widespread, as everyone gives Carter a chance, at least for the early part of

197? o e =g

The above 1s highly schematic. A-final draft will be available, hopefully, by

1/10;’77“

The sﬁaﬁiﬁ discussion was on the way forward for the 1.8, BSeveral documgnts were:
intodiiced by the E.CG,, Joe Fi, 3am F., and Joel J. ¥ None of them weré u;ed as the
basis of amendment although the general outlines for a direction f é&é Rosed by
both the E.C, document and. the Joe F. document were generally a;ayﬂﬁ; These: '’
included: 1) The expansion of the central leadership both by-'t eg@kyhgsgpn of the:
E,C. and the establishment of.a midwest-based Central committé€ 45 ‘eet honthly, -
The C.C, was seen as a way of bridsing the divisions %n*%ﬁe\E C, and the leaders
of our industrial work, by. bringing the leaders of,ﬁh athaI‘work into a posi~
tion where they can play a greater role in givingﬁpﬁg' efélulead to the organization.
2) The development of a midwest. organizaers® céimefd” 3) Much greater focus on the’
cadre ‘development and the seoondary 1eadersh1p Vﬁ A committment to the maintenance ™
of a national organization and dealing: qlﬁhsthelsPeeific prgbiéms of the smaller, I
more. peripheral branches 5) The. devel neit 6f dila stricts in the four midwest im0
dustrid¥-branches 6) The developm 0 a women's perspective 7) The devedopment

of a black perspective 8) The: develpoment of an' anti—imperialist peyspective, .o

A drafhing committee of Qon\ R.Erieq Bill Lnid larry‘ Harry, Gay, Jack, and one oV
Red Tide rep, was nomiﬁatedJ Theyrwill meet 1/9 to findlize a Tirst draft of a - |
perspeetive” docy 't_fbr the majority canous.: The document will be circulated

within the majq;iﬁy the week following 1 9. it e "hmf*

S gy Em
The qoxt*ﬁiécussionifocussed on a regplutin of the fight The magority caucus

voteld to c¢all on the E,C, to hold a special convention to resclve the debste. i.Fbw

was felt that 4he organization would be severely damaged by a long, drawn-out debam &
and thatithe differemdes within the organization would’have, to be resolved by the it o
entire organi%atién. It was also felt that a convenition ¢¢idd not just deal-with f
the questiotis posed’ by the minority, but must lead the organization forward, The
document being drafted is to be the hasis for the majority caucus perspective,

e

e LR E S
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4 continuation steerig committee of Eill P,, Larxy S., Jeel G., and Gay S was -
.elected, - The steering committee has £ divided up liason relations with the major-
"1ty caucuses imi the dirrerent brenches as followk: Ni¥id- “Gay, Pittsburgh-Joel;
Cle¥eland-Joel; Detroit-Val; GEicago-Gary-Joel; Indy-Lar Louisvi;le—Gay, St., i
Louis-Laxry; 100mmvton-Joel/Frank T.; Boston-Mike U} ringﬁeld-mkeu,; H.J,-
ke U,; L,A, -Bill- Oakland-Bill  Portland-Bill; AtlantaJLarry Austin—Gay, ‘Red. .
Tide-Larxy, =i~ _ it
T »‘\7“ -

The steering committee meets almost £ daily and Is charged with the development fouig
political positions),” etrategy and tactics for the majority caucus. These positicns
wi}l be circudated wi%hinltﬁe maaority. Membership in the majoirty caucus- includes
respect for: the day-te—day‘tactical decisions:taken by the steering committee." 28
Th?se taetics will flow from the political agreement reached within the magority.

SIS ' ;
Thejweetimgﬁﬁas considered ‘2 success by those present, although there Were Some
Tairly stormy sescions and not all differences = have been resolved. Several :
conrades attended who represented possible third. forces, These conrades attended:
on the,hasis of agreement w1th the fundamentals of our politibs and agreement to : -
respect, theuintegrity of the meeilnb. ; e 2

! CAnR
R LA -

Although the:- differénces with these groupings remain they have agreed to Join the
ma joxity, s Théy have dofe So because they ¥ understand the seriousness of the fight,
the possibility of a split and agreement with the & fundamentals of I,S, politics.
These groupings, one around the Sam F,, Peter D., Nancy H. document in N.Y, and

the other around the Joel J, document in L... are joining the majority caucus in
order to defend the I.S, - , e

. Jr?r 3
The steeringzcommittee sees their joining with the magoirty as en extreme}y positive@
turnJiBhtheudevelpomeﬂt of the fizht. The.development of a s rd_maaority repre-:"""
sent;ngnﬁ Joroad renze ‘of tqe ‘membership enlences our: ability }org ve a -sense of =
direction: to rthe o éanizatibn and make a serious attempt to win back,the ranks of
‘he pipopitin: 2 k "5 ey B

"“ "mfrxl C-'-«J L2 S T

The firstqﬁeseaen on- pi ‘_ %ives, Sarurday evening, wag extreme}y stxmmxystermy¢
Hith fey execeptidngay os% dnrades addressed themselves to the questions. debated -
at. the .conventiony "This v&e eté"ot Ahe  body-nowhere, proving that if.thﬁvm&aarity
chose to. fight ot 14 A fPérences” 1% Houbd.npt 'bé atle to move the qrganizaeiﬂm

\fJ.[

2

The following;Mmrnmng, ell. ‘ gggether, -fosussing remarks on. a'd;reetrenwg
forwapdy, B gétierdll 1T wa§ A eea.rneﬂnﬁhemdoeumenia passed at the last N.C,
were the migﬁ!*&&rﬁc%iép enaqrerg the;political basis for the different . sections

of the maaority caucus to come. tosether and.toldad. ﬁhe organizatron. 28 g

O e T

The political ldeas developed at’ éhrs ‘sessign widl.b é&d hy the—drefting commit-
tee as theehesis,ibr 4he' maJority caucus: persﬁeetlves.Eﬁbﬁﬁbnt3ﬂistﬁe§Eﬁ ﬁbo&&,

Gawoyvai B0 Ry
The meeting‘ende& on a fairl upbeat nnte -with discuesion of maklng an aggressivel
fight to win»babk testions’ o¥ the minority, Itrwes*fﬁmﬁ-that with developing
politital agreenent- nitﬂlﬁ”fhe majority and a diwectfelF orw%rd thg*ksome members~
might:¥e von;back 46 thé ba&ic' strategies of the-majoid'ty, . oy P L LRLTO



Left Factvion Navional Meeting Cincy dJan. 2

Ken B. of Chicago attended the LF meeting as a representative
observor for the Majority. The following is an abridged version
of the notes he made on the speakers at the meeting. It does not
claim to be complete, nor is it quotes, just summations of
positions. 49 people attende. 1/2 women. 4 blacks, 45 whites.

Cal: The IS as it is today can never become a working clgss organ-
ization., We have to turn outward to bring new people in.%“an

never do it on the path were on today.

Barbara: At the CWA fraction it was said that we cant take a firm
position on superseniority because we'll alienate male workers.
Ellen: We cant be a force in the class, but we can build our org.

We cant affect whats goin on in the IBT

Sue: IS is developing in a right wing direction due to a deep
cynicism about the self-activity of the working class.

Michael: You cant choose where you think the class struggle will
take place. Be where the real struggle is. See where WP sells

well and then make it apriority. Make contacts through a strike, then
make it a priority. When it stops being true leave it.

Todd. The PO campaign is the sort of priority the LF is for. EC has
a stage theory. First bring people around, then class struggle poli-
tics, then socialist politics, but never get to the socialist polit-
ics. Those who join are never trained. To recruit to rev. politics
is to "ripping off the r & f movement"(refers to last conv. opposit.
Pat: A lot of people cant sell paper because they are not prepared
tc answer questions that workers might ralse about Russia or Mideast.
Celis:Cynicism so deep, promise you'll be a mass laader, At CWA
fraction EC said bringing people to a study group would bring them
out of the class, We dont say to workers we have things to

give them instead we say we need them.

Kadi: Many in majority cant see rev. 8 rategy independent of 5
prioritities and industrialization. People say whats wrong with
Harry's work in auto is that he nees more people, not what he's doing
Clem: 4 majority supporters gave him 4 different assessments of
auto work.. He came around IS because it would deal with prisoners,
with political ideas. No respense from all priorites. Go in with
grandoise ideas, but not enough ideas and goals.

Sharon: industrialization does not have to be conservatizing if

the politics of the org. are made more important. Why is the choice
of workplace thekey thing to decide if you're a successful revol,
Steve: Portugal shows rightward drift. IS refuses to criticise any-
thing PRP does, like support to military.. Comes from a contempt
for working people. Rita in steel doesnt raise any criticisms.

Doug: Rightward drift #ue to focus on union. In CWA cant flght AT&T
Have to bloc with left bureacrats. More and more focus on union
reforms. Becoming a tendency.

Pat: Have %o pose systematic alternative to w1despread dissatisfact-
ion. Need propaganda for real r & f movt, not bloc with bureacrats.
We have an alternative to crisis, revol soc.

Marianne: to win over people on fecne, in most branchs 1/2 are pas-
sive , rmemoralized, 2nd class, undducated.

Ben: At Gary works RSL and OL defeated our women on indep. women's
org. Contacts were won to idea that ind&p org divides the class.IS
always look at leadership first, not the workers in struggle, am

in article on Manly in Jamaica.

John: (Lvlle) Middle class indust. people are made the real workers,
convince workers to think of themselves as industrialized. Indust-
ialization cut student recruitment, bringin indus. to an end.
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Cal: Drift to right. Many define our p9litics simply as indust.. and
priorites, not self-emancipation, Stalininsm, etc. Politics are going,
black question is dropped: can't appeal to dissatisfied people.

Steel discussions;

Kadi: Good people are not in Fight Back.

JennY: A teamo said we need Ed Sadlowski; WP support s him.

Pat: We are in FB because the best militants are there, also because we
we are for union demo. Should have polemics over campaing, break ENR
Pat: Pitts. steel frac tion was against a mere women's group in Gary.
Our perspectives says we are not to ask the embarrassing questions.
Celia: Have to build base in your own local. Only 1 WP article had
anything critical of the campaign.

Ben: The focus should not be elect Eddie, but bresk ENA. Our focus
should be to the militant minority, not the Sadlowski campaign.

Fred: To@d Joel to shove it on handing out leaflets on junior bur.

IBT discussion:

Doug: He is wrinting a document. IBT work is not mass work. Mass work
means uncritical work. UPSurge with 4-5 people and without all org,
had same impact as TDC., WP sold 40 or 50 at freight , while 400 at U
PS. We wanted to keep IS ocut. We used civil liberties argument, Reps,
DEms, Socs. TDU is 475 people pay 35, PROD 2000 at $20 @. WP is not
80ld at TDU meets, a real stage theory, lst r&f mvt. then soc. UFW
brought up at steering comittee. Anne and Ken argued against union b
busting. Mel said it was a bad idea to bring it up now. Too controv
ersial, West Coast people said IBT contracts were better. Our leading
members wore jackeds with US flags on them. TDU focuses on tlje &m
union rather than the shop floor struggle. Perpective: have to con-
centrate on shor floor; lst left bureacrat will take everythin away.
Wont get many recruits from white, male freight, have to look for
blacks amd women.
Micahel: Tendency to concetrate solely on union reform, instead of
companies. Its a hype-were not going to change theunion. TDU is
not stable, we dont have & real local bases.
Steve(Sea.) Our fraction says PROD is simply the legal arm not to
alienate people, Position on Bovt internetion is sloppy. We accomo-
date to union reform. More upset at union than co.
Jenny; Never follow up on people met because we go from i campaing
to another. Convernor of DEt IBT branch generates her campaing,
doesnt come from the workers.
Celia: Triumphalism in IBT work, have to be honest with people Wwo
keep it . Is for fighting in unions while not just being best
r&f builders.
Todd. We should not do TDC again. Meant mass work, transtional
politics, liquidation of mkgE our work.
Ed W. Got 8 blacks interested in So Afr, found he isnt a priority.
Anne: Why UPSurge took off- organized against UPS terrible conditions
WPSurge was criticized by IS leadership for not taking on union
enough while many workers see it as too anti-union.The IBT steering
com., doest devote enough effort to get UPSers to join IS.
Doug: TDU in LA, looking for someh ing to do; officially 8kembers,
but many think they're in it. 90 TDU in Pitts, intervenese in strikes
Det, base of TDU is carhaulers. Cleve, small TDU group. By-laws
campaing will probably flop. Union reform struggle automatically
leads to alliances with bureacrats. Temos uion wont be taken over
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«j—%vghort of the revol, Pension Reform will appeal to oldest. most

conservatlve workers. By law campaign aimg at local unions. Wouldnt
do TDC again in the same way.. Would have allocated more to recruit-
ing to IS. Price wasnt worth it. Would have gone a lot glower. We'd
N s8till have a base and a newspaper.

Women 8 Lib disucussion.

.Anne Wbrklng on a doct..Lack of wumens work “and caucuses. Havent

recruited from priorites. Havent built a womens periphery from 4

priorities. Increase of sexism in IS. 2nd class citieénship comes
if your not a leader of mass work. Cant: speak at local IS women's
caucus forums. . This is sexism. Havé to.raise women's' demands. In

CLUW our. 1eader 8 were not in- prlorities ‘but teachers. New perspec-

tive: Women in motion. Organ%zing dinners. Work from the outsdie with
paper. Lear about boss, courts. Relate: to events ; dldnt do enough
on_Joanne thtle. should have gorie to her tridl:

Sue” Tokenism is causing womeri to quit the IS. IN Det there are
several women secratries who arent in priorities. ‘Never a headline

in WP about women. We hide womens liberation politics from our
industrial work. Frank Runninghorse ‘has drlven every woman out of
the RT,

Clef: WP is worst paper on women's issues. AR, B

'Ellen: Without this factionfight' women's 11brwont pe ﬁfougﬁi into IS

Women will leave. All Wecause of prlorities. Ridicuies perﬁiective

baged on wives., . -

Barbara: We do no.work in the real world With women. Perspective

is based.lst 9m recruiting women. The.leadership of* IS has to be

base on:ihe people who really lead the IS forward, not fraction heads.

No wonder.so much competion for women to- get on the fraction comms.
Joan (ISGB) Womens Voice sells 3000/h0.. R&F Teacher held up as na

example. 2Campaigns ichanged their: work “én women, IS teachersspike

to engineers branchs about education:’ ‘f6r children.

Fred: Glenn gave advise to Lvvle, forget about black nurse, concent-

rate on her Ford worker husband. - -

Debbie: We saw wives only as gtaffers in TDU offlces, They are

often workers,: b&.and may be politically better.

Anna: Was a teachers strike in ClnCy. housevies supported it.

Anne: TDU wives, £roups: Ain Det and Pitts are good, should be

organized around issues that concern then. i

. Steve Jeffreys, Thanks- from ISGB for being 1nvited“iin 1ast“3 months
‘have-recruited 800. Have never deprioritiedswhite'¢dllat. and public

eectq;ngorg 8... Doesnt apologize for 1ntervein1hg hére. a’ resp-
ongibility.- ;stlnct drift to the right in IS. WP had’ r& ?'isgt
and workerist; arcticles onnext.period. IS liquiddted dyring TDC.
Drift #Qnrxght on roke ofitvu. bureauéracy. Paper was® ‘hisasead for
last 9 mOFee- Ecishould have -sent:people 'to! llsten. héar if ceritic-

‘isms are gﬁpn;ne. Ec on-a wish-fulfillment may produce’ a split thry
,expulsxons. No ione is right wing," counter-revolutlonar¥ Possible
on

to resolve fight within one org. If us and them situat exists it
will lie on the hands of the EC. We are against dividing the org at
this point of time. Idka of E, is that 1st you become a workers

org then you can do a¥ kinds Cof things. The idea that 20 teamso are
better than 250 other members is workerism,

Black Discussion

Michael: Rightward drift due to iddust, priorities, mass work.

GT campaign doesnt exist, we used the issue. Busing, hear nothing.
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Campaigns were opportunist, Bull of bluster. We cant kafmx rebuild
black mvt. Can build consistent work in a few places., The IS doesnt
look for special black issues on shop floor, e.g. superseniorlty.
Problem is mass work, lowest common demoniator. Sowetc uprising, bemaus
_cau$eﬂ EG based on conv i of yriago, we couldnt relate

yBreds % qpk erkers will be: ;qﬁerested in racid¥ "igdued whigh.we
ignore on shop Tieor more than shop, i5gyes BeQEHSesufdthexgggeono-
mic vulnerability. Hears EC perepectlve is ﬁd s%éc&aizdemandsnfor
blacks. " LT T

Clem: IS doesnt raise black issues over medicai®] welfare,- hou31ng,
tells black contacts to industrialize, Bive up college education.
Anna: Holds heresy, TDU should go after Bldck.Latin, Women when
thayxe .in motion.

Manxanna :The word is out. that blacks in Bost in themwt Akhink the
\IS;lgIraclst. therefore herder o pecruit. ' T hotiyangy
.Frads-IS.fa 1}%3 t6 7educate our ear Ly. black ‘¢adre  whé wera odant out
(88 ﬁpeaker Hey® we'pnt educated. in other 'péints éfrouropotftics.
He've deveﬁoﬁéa ali ‘kindsiof strategy for dealing@™with eed.baiting,
but none with race baiting. In Ivvle the white -mémbérs:should have
tried to organize in the~Wwhite areas against TaismydN Marqpette
‘Park a Magist group went into.#dhe, white, a;e&““@bund‘a youth:group
rthat wanted to JOln‘the ME KIng movemerit Ll anreol. oo
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Stra egy The Way Forward. BN WHCC fpeesvar
Barbara: 3 things, statement on split, how to win orghe electaon

of steering com, Against split, never goal of LF. Are'loyal We
dont thin the org is right wing, soc dem etc, A democrat1c~§actlon
open to all. EC members said they wont stay if LF wins. Have 68 sig
miy ners, & number of sympathizers- 80 if Port¥andtis counted.
People now disucssing the real issues, LF can win the majority.wWith
present: leadership it will be very difficutt® Withi 1ntmmidatlon,
harassment, expulsion, 1mp0551ble. Have torganizea fight around
present leadership. Majority- as agalnst it, has %oi be:replaced.
Should have another recruitment drive in a week+10+20 signers.
NeedV301nt work to shew ideas gqss1b1e. Will ‘carmy oarh majority
line now. Will work with other groupings and individuals. to get xkd
rid of prégent EC to carry out debate. No pvln%“ih dn&husszng Jan.
30 since dont know what will rahppen. e

:Kadis Should add to statement, wg want the 1eadérsh1p rep&aqed.
Michael: Should add to statement. we dont warit to endo-debate now.
Doug:Want répresentation on Ef and NC Rroportienate to g,
Maryanne: Want rights tqwtellﬁpegple+qut51aé aBauf:faction.
Steve:Consti have right tohrecruit to, our bﬁh ﬁoéltlon. except in
agit situation. ) R ROV W N . apan

Cal: Be very careful on telllng peoplé’ Outs1&e*abouttfac$;en fight,
would be very dangerous.>! . .

Doug"I Believe they're oing to st t HE¥rassing ouwr. people.

Sue : . What if you'get Hn unreasona%ip ‘direct o¥der? -  yor
Barbara: We wont He "fhdecatemedy harrdsssed or intimidateds.:
Stevexfx: Is EC willing bo abide by democratlc furictioning. if it
deesnt,. say it'll- ‘Sfay.if LF is majority it"ll ‘Prove the irightward
drift mf and’ the'EC“ ﬂwxlllngness to pllt. A stamqment ‘'was made
that, Cal would appointed IS printer, Mugt’ demand with clarlty that
LF mpmbers nd% be':harrassed er intimidated. -~

XadisThey a¥l marisever people 1nto breaklng dlsclpllna Expect trap
\ﬁ,ibe“sgspldiB%Su : e o

Cslga. - *ﬂisf&pllneuasrnot obeyggg drders, lnstead after decis-
ion of elegfed9bod1es you garry it put:g’ R At
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Cal: Main thing is to carry out the political fight. There will

be threats and intimidation.,

Doug: on referendum. 'iants reconstituted EC to carry out debate
without interfering with the external work.

Barbara: On middle grouping. There is the possiblity of trying to
work with them. The majority of org would be against an expul-
sion of LF supporters. Wwhen they first came out as a faction
people freaked out, now the scare is over, there are more openings.
Todd: Middle pepple are newer people, not politically educated.
Almost all aRxkx agree with them on the regim. Can unite with them
on getting rid of EC. We stand fora responsible debate. Middle
groups want more flexible industrializztion and priorities. Should
tell them, if LF is right on regime, isnt the EC wrong its strategy
Raise substitutioniss in working class and in organization.
Michael: The leader hip of middle group is unified politically, not
really close to LF politically.

Ron: 3rd group says IS has misanalyzed economic crisis.

Cal: Some of 3rd gro p is very close to LF, others not close.

Steering Committee Nominations: Michael, Ron W, Fred, Ed W, Cal,
Barbsra, Deborah, Christina, Milt, Sharon, Doug, Jim (Indy).

We believe the Steering comm ig Cal,Barbara, Fred, Doug, Michail,
Sharon, and Kadi,

(Note: The above minutes of the "lLeft" Faction meeting on
1/2/77 are not word for word, but are paraphrased by Ken B.
who was the E.C, representative.)

Ken was not able to accurately identify each speaker, so there is
some mistakes in this. He also could not get everyones remarks accu-
rately: Xr No one was checked with to see if thése represent their
full views. Therefore comrades are not to quote from this. It has
been reproduced to give everyone a sense of the general mood and
character of the discussions.



