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MASS WORK, POLITICS, BUILDING THE PARTY

T B

Introduchon' .
Agitational mass work is the bedrock of our perspechve to build a revolutionary party. The commit-
‘ment and ablhty to engage systematically in mass work - based on realistic efforts to win victories

. ‘and fo |mprove the balance of forces ~ is what distinguishes a revolutionary organizafion on the
““road toward becommg a party from a sect, The main accomplishment of the IS ‘dver the past two
*‘years has been our turn toward agitational woils and through that turn, grow ng orgamzahonal
expenence and ma -.unfy in the methods and techniques of moss work. ‘ -

The 1S turn toword mass work and agnfahon - Ilke every mu|or turn ina revoluh onary orgcnizahon

was marked by some excesses and errors. It can be no other way. It is now necessary to sum up the
. major lessons we have learned from our agitational work and identify the main weaknesses and de-

" ficiencies in this work : so that we can chart a course for continuing’ ‘organizatiorial growth and ma=

furlty in thls cenfrol area, It follows thot it |s olso now necessary, wherever pdssnble to correct the =

érrors. !

'r

The is turn. fo ag:tohon was well i in, progress by the time, of the 1975 IS Convention that ofﬁc:ol!y
odopl'ed the perspective for the orgamzaﬁon. The hmmg for that turn was convenlent. The country
was in a period of sharp economic decline, Class struggle showed signs of heahng up. ‘The growins
employers offensive and the paralysis of even minimally effective trade union leadership promised

- increasing agitational opportunities. We believed that there would be a real liklihood of splits

in the trade union bureaucracy. A fear of impending economic crks is was sweeping the working

. class. Indeed, in many ccses, the mood was mere catastrophic than the situation warranted. But

-+, at the sa me time, the mocd of the working class, _ond particularly the mood of black workers, was

-.very pessimistic. Most workers had. little or no confidence that it was possible to agcomplish any-
Ithmg pasitive by organizing and sfruggle to resist the employers' offensive, Whlle ﬂ'ns was clear
to;us,.af imes we underc*. ‘mated the impact of this profound alienation, ‘ —_—

" Against this-backdrop, we raised thres imporiant ideast 1, We were in a period: vthere even a small,
weak, relatively isolated and rootless organizatian of revolutionaries could lead mass struggle - so
. long.as we concenirated our efforts on attaincble issues of widespread concern, and so long as we
., saught the broadest unity possible without allowing our hands to be tied by those @ mmitted to
?_,meffechve, bureaucratic, legalistic, collaborationist, and cowardly methods, 2, The only way
~: to combat pessimism in the working class on any scale was through showing, in prach ctice, that it
- is possible to fight and win - however small the victory, 3. Under impact of the crisis, and in
response to the crisis moad in the class, we would be able to recruit large numbers of workers to the

1S by demonstmhng that we were the organization that knew how to organize fhe lghf bOCk" and k-

how to win,

The turn.to agitation was logically linked with.the other major innovation of the 1975 convention:
_the worker membership campaign. To successfully carry out the agitational turn wo uld require an
. enormous.marshalling of resources, For a small organization like ours to put ifs total emphasis on
..efforts to lead mass struggle would require us putting enormous strain on each of our members, and
parhculoriy a strain on the cadre of the organization, At the convention, opponents to the turn
-.warned that we were running the risk of burning out the membership. We responded stating that
the turn would produce results, and that these results wo uld convince the best cadre of i’he organi-
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.N‘uss Work :
-+ In the ¥ealm. of shop work-and- economlc struggles, when we speak of mass vo rk and of the agitational
‘. mefhod “we are referring neither to the size of the venture, nor to the consciousness of the people
k ,,Jnvolved it is possible fo do mass work in relation to an iss ve effecting only a ﬁnrly small number
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zation that even though they were under encrmous strain, it was well woth the effort, We projected
that by carrying out this turn, we would begin the process of rapid worker recruitment. This, in
turn, would strengthen the organization, provide it more resources in carry ing out agitational
cumpalgns, and reduce the strain on the cadre.

N Looking hack as we did at the 1976 Convention, we could see that the perspecti ve of the 1975

Convention was only partially achieved, In part, this was caused by limitations of the, perspective.
And, in part, by somewhat exagerated views of the pace of events, questions that are covered in
a separate INC dodument,. But most important, our perspective failed in the vital area of
recruitment.. We fell far shoﬂ in our efforts to recruit workers in the priorities, to integrate new
worker members into the orgcmzahon, und i'o advance worker ccdre into.the Ieadersh:pat ull

" levels.

; The ’health of the IS now rests on our ability fo quickly overcome this failure. The watchword for .
’. the" next. ﬁqr:od is party - TH idmg » The periphery campaign is our first systematic effort in thls .
direction,. E tf we are oot ccrrymg out o new turn. Rather, we are beginning to develop correc—

fives for the errors involved in ofir-turn to agitation and mass work. We will carry dut our party
building efforts in the framework of the agitational method that we are ooni'mumg te develop and
pexf'ect. For thaf is the on]y way to build a workers revoluhonury party.

of people with limited traditions of struggle, for example: 100 workers in a small shop, 150 workers
.in a department or even 75 workers in a particular classification, Our use: of the term "mass work"
in, fact, may be misleading, Where ‘much of our fraction work has been'in re!aﬁcn to national

. controcfs, we sometimes forget fhaf our aciivities in the Fleetwocd strike,: the Loedl! 5k COLA

demonstration or a sfruggle ‘WOr womens bathhouses in steel are no less: exqmpies of mass work, than
is the TDC. ' - :

=

. What characterizes mass work, is that on the issues involved, we seek supporf fmm the mass of the

g

i

ol ] wonters “involved, nof just from a self-defined radicalized or militant minority, With the radicalized

and more militant workers in the lend, we actively go affer support fizm a sngnlflcant number of
. -those who are effected by the issue. This does not maan we can necessarily achi eve organization
. or mobility of the majority or that mass: work which fails to move the majority is wasted. But it
does mean that we seek to crecte an dfmosphere emong workers effeched by o specific issue or
problem, where large numbers of those who have an opinicn, suppoi*"’us, bofh on ihe issue itself
and on the methods used. ol '

In mass work on shop and economic issues, we' fry to give @ Iecd fo the backward reactionary, and

- cowardly workers as well as to the militants, It means we have: tQ undermine the ability of any force -

to counter-organize against the struggle. We wark for a situation in which the greditest possible
number of those affected who do not support the struggle stand: neufrcl and in-which those who .
achvely oppose the struggle are isolated and fearful fo act. However small the number of workers

- __ octually involved, we oppeal to them on the busis of class, of sharnd material mteresfs, and not

pnmarlly on the basts -of- péhﬁcsn
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Thls facf has often blinded us to the need to do consistent revoluhomry pollhcul work in the
" midst of a mass work campaign. Puﬂ'mg an emphasis on parfy building is designed to turn that

A around. ‘For the simple truth is that agitation, rankd and file work, mass organizations, will all

add up to precisely zero gam for the working class IF no revolutionary party is by ilt, -

Jl' is instructive to note that in mass work initiatives which cre not tied to the vork place and where
. the need fo relate to the most backward elemenis isnot a daily consideration. Work such as the

Gary Tyler Defense. . The tendencies to play downthe party bud Idmg aspect of our shategy are’
much less ;mrked In those slfuahom, one seldom hears talk of our l’esponSIblllfy to the rank and

“file” bemg Qouni'erposed to respcnnbnlnfy to the IS*,

oy B

- But'¥o cetiirn for a moment to the actual methods of mdusfrlul mass work n‘self for these are some

.!.

|mportant guidelines to work from in the many different situations we confront. . ol
riant, to chose and formulofe the issues at stakeiproperly., The c?emnds muéi’ ‘meet real

L cmd sut 'stantml needs that workers will feel 1o be mportont and feel to be oblmnable with the

‘ f qt ean. be moblfFZed ﬂ’ fhe Issues c:re nof real ¢ and suBsfanhq ] support can be undermmed

active support = no mafter how ‘objectively important it may be. And unless the demand is-felt ro :

" be obfainable, most workers wifl be unwilling to make sacrifices; take risks, or even waste their time.,

" possi

b)Y In mass work, we must-avoid sectarianism, seek the broadest possible unity within the _constituency,
and seek the ablhty to brand our opponents dxsruprars ond disunifyers. - In actual struggle with the
boss, workers correctly resent any division or dlsumfy that they do not see to be necessary to the

.. success of thot struggle. We want.to be in a position to make it clear that anyone who actively

opposes the mass struggle or stands aside; does it by their own choice: because they disagree with
.the goal, because they oppeca the means, because they are pro-company, because’ they are coward-
ly, .or because of selfish personal interests etc. This is why we must.always seek an all~inclusive
approach, showing thcdL we are willing to work with aryone ~ that the mass struggle is not the
private property of any party or group, that whatever disunity exess is not caused by us, = "
¢) In seeking bread unity and avoiding sectarianism, however, we mu§f cvo:d havi ng oor hahds
tied and havi la-confined to meFfechve means, We seek for curselves, the greatest
e, tnmahve. We seek programs ohd strategies for mass action that break through bureaucra~
tic col]aborahomsf legatistic;, or cowclrdly limitations on the struggle. W'ae ere the mass of workers
qccepf these limitations, we paf?enﬂy exp k.in and seek a program of action that will help the | mass
overcome this conservatism and méve the s.ruggle forward,” Where conservatism exists among -
Iead“e%‘—FT*Fiére the mass s willing fo move beyond them, and this vi Il carry the struggle for=
ward,” we are prepared to lead the struggle at the cost of breakmg old alliances. -
d) The mass work@pproach can also be used by minority groups within the workforce fhuf have s
special problems with managemerh blacks, women, national miporities, low seniorify workers etc.
Here, there is even a hlgher premium onr’ hghf unity within the constituency involved, The .
issue;shiould be formulated in a way.that minimizes the threat it poses to the majority of the work
forces~-Open dppeals for support and solidarity should be firected to the majority, and any support
should be welcome. lssues should be formulated to make thore who oppose the legitimate demands
of the oppressed to come off looking like bigots who are pro-company and vh o are responstble for
the lack of unity and solidarity in the workforce,

Every mass struggle or organization of mass work (however short lived) has its own politics and its
own political life. At each step of the struagle, new questions are posed and new political offen-
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sives have to be waged to clear the road forward of obs!aciés, dnd’ set the stage for odvancmg the
struggle. Questions that have to be resolved in the framework of miass sfruggles include for exam-

ple, "What if the boss can 't afford it?", "ready to'strike" "injunctidns”; "reliance on lawyers

 or government agencies" and lots more specific questions of strategy and tactics, The art'of moving
" 'mass work.ferward mc!udes advancing the proper political initiatives and proper slogans at }he
" nghr hme. S

Contracf Campaigns:

. Our contract campaigns were an effort to apply the methods of mass vo tk on an immense scale, In
*doing thts, .we recognize ourselves to be a tiny group with very limited resources. or roots, “‘We
_ understood that we could succeed in this, only if we (and those willing to |oin wi th us in attempting

- 'to unleash a contract struggle) could make oontact with a massive sentiment in the union, shape

it, and give it focus and direction.

- Some of our early successes in agifational work led us into the trap of believing that we ourselves,

merely through our own initiatives, could create the necessary sentiment. The CGC has remmded

.. us that we could not, [t has been a hard and demoralizing lessonfor the auto frachon. There is:

no need for others to learn the hard way.

" But our general appraach to contractccampaigns has cerw inly been proven correcf. There isnos’ .

-~ other way to ocfuuliy test the sentiment of workers except through systematic efforts to give a lead.

AWe will have no successes in dgitationalwork unless we are prepared to take advantage of every

““promising opportumty - even when we know in advance that success is far from guaranteed. """\

itself must b roperly formulated.

This opproach was most successful InSIde the IBT, IBT members in most jurisdiction have been taking -

- We launched contract campaigns because we anticipated that the divisions between what, on the

oné hand, the membership needed, felt to be impartant, and felt to be obtainabl e ~ and on the

other hand, what the union leadership was willing to actually fight for or that mqmgemenl' was ‘1

willing to deliver except under great pressure.

Qur method was to begin by formulating a program that represented = not what we thought workers x

should wunt, in some abstract sense, but a program that we thought the mass of workers wiould
recognize ds an expression of their desires and needs and one workers would feel ©uld be won in
contract negotiations. Of course,no matter what the program, it would still require o campaign
of agitation and education to convince large numbers &f workers of its specifics and to cenvince

them that it pays to organiza and struggle. But fwhwmm

a bad beating over the past few years - not just in wages, but .in work rules and job security as
well. The idea of organizing to fight for a better contract made sense to a bubstantial number of
teamsters so that TDC literature and TDC petitions fas nd a ready audience. Membershnp distrust

for Fitz was deep and thorough, which made it much more difficult for IBT officials to isolate

and discreditu us, and made. the membersh:p responsrve to an orgamzchon Iookmg after its. mterests '
inside the union, : : : -

As support for the TQC program grew, and as contract exprruhon dufe approached we began

agitating around the slogans "ready to strike" and "no contract, no ‘work", In effect, we were

preparing to take leadership of the 1BT membership - if only ina few Iocahhes and jurisdictions

and if only for a short time and on a single struggle. This is what-it' means ‘when we are preparing
sfrlke achon, mdependenf of the union |eudersh|p ahd against their instructions,

e A R .
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" with a settlement that undermmes our appeal, and the better position we put ourselves in to carry
the struggle forward if membership dissatisfaction with the settlement is high enough. There is no
room for cb ubt that our intervention through the TDC altered both the course of IBT Master Freight
bargaining, and the final outcome of the seftlement.

_  Inside the UAW, our experience proved quite different, We put out literature on national contract
p= 27 bargaining of many different fypes and continually failed to get any sUBﬁf&hfial response from peo~
R duction workers, We tried modifications in our program and in the types of literature, but the
response remained onsfant ~ little. tono active interest. Where we aould convince co-workers
to join with us in the campaign, théy soon became discouraged by the lack of response.

The CGC has been a failure, lndeed, the only successes we have had in the whole pre~contract
‘ periéd were around local, not national questions, and then only decisive in one local, Local 51,
" and without any IS recruitment.. At no point could we project our initiatives as providing an.
~ .. alternate leadership for UAW members around national bargaining in any part of the union or for
“any length of time (see UAW fraction evaluation). While new events could change the situation and
~ open up new contract possibilities, this is not very likely. But despite tHe Tailure of the CGC,
this experience of our organization, no less than the expetience of the TDC has helped us to
establish the present IS collective undérsfundmg of mass work ‘

N\ On the whole, we have proved dramahcally correct in our predlchon that we wete entering a per-
*fod in which small groups of revoluhqn,anes - with a clear perspective = could lead mass agita-
tional struggles on a large scale, A disciplined cadre in the mines or in rubber could have had

an enormous impact. Tremendous opportunities seem to be opéming up in steel, in. which\our im=-

| pact will be severely limited because of the fact we are coming to the industry so. Io;!e and'with

so few people. And there are still poss:bnlmes for slgmﬁcani’ intermentions around.bothi fhe CWA

! and posfo! contracts, ‘ : C e , : i

“The experlence in the contract campaigns outhned above is ‘valuable, not only for what it feaches
'us about industrial ‘mass work, but also for what it tells us about the role of polmcs Jn that work
The TDU Convention could not have been the resoundirig success it was unless a whole layer of
non—party rank and file teamster leaders had accepted as their own politics, political rdeb§ thh‘F
we had been pushing for a year, That politicalwork is also now produm ng some important | 3
recruits, But it remains the case that stronger and more conscious political work could have gi ven
us.a stronger S presenceé:inithe IBT earlier (though not as early as we ﬁrsf predi cted) - and that
would have meant a stronger DU, ' g ok

Ina 1ess obvious way, fhe same pohhcal lesson comes out of our UAW Local 51 vo rk. This work
which i in many ways has beenu model, is now effectively stalled until we ccn recruit and thus
. mcrease our welghf in fhe United Coalition, = '

It is ngiﬂ'\er wrong or lmmodes’r for us to state that what is good for the IS is good for the class,
This is because (paraphrasing Marx from the Communist Manifesto) we have no separdtt e interests
apart from the interests of the class as a whole.

RANK AND FILE ORGANIZATION:
Our experiences with mass work help us reshape our ideas about rank and file organization in
general. It is still our orientation to build and participate in local and national union rank and

r
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“file opposition-caucuses.. And in Local Unions or plants where we ‘¢an be part of no dyngmic rank

. and file group, we still try:to have some kind of rank and file newsletter to participdte in, . We now

" Jiew thesé rank and file organizations always as a bridge to mass work, mass agitation, and mass
influence. And we must win other workers who cooperate with us" in these rank and file organi-
zations and newsletters to the same view. Otherwise, they can become a sectarian cbstacle to
the mass struggle. .~ 3
In the past; we ‘have sometimes had an overly ideological concept of the rank ard file movement.
We wanted to define rank and file groups as. much as possible, on the basis of our full class struggle
program for the union, and to recruit workers to them on that basis. That approach had us falling

: . ;between two stools,

; 3 i e ! . . .. . . . .. . .
Workers who' cah be recruited to an organizational commitment on an ideological basis, and g

roUrfded’ﬁ?bbrdm should be recruited to the IS. Only the 1S, not a caucus, will have a full enough

) " political lifé and'a broad enough view to sustain a worker who joins on that basis. -We failed both

to put er?ou’gh-"«_aﬁﬁﬁasis on recruiting to the IS, and to build effective rank and file ‘organizations,

None of tkﬁ; is to say th':u'f':_“d rank and filé group needs oo program, Of course it does. In most
cases, these groups represent an'dlternative to the present union leadership in embryo. The group
needs enough of a program to define itself and to defend its existence as an organized cpposition

" trying to become an alternate leadership within the union, It needs a program that will help it

"“draw the right people into its ranks add to repel the wrong 6ﬁe_s'. Most important, it needs a pro~

gram that wikikkedpoik correctly identifies the main issues facing the union membership, and

" concrete)y poses a road forward for the membership.  Its program wi It almost always have to. include
many political ideas that are not émmediately popular and that will have to be fought for in order
for the group to represent an alternative that will actually advance the interests of the membership.
This wi || generally mean in practice that to hegin with, the rank and file group will only appeal
to a militant activist minority,

But, after tak ing all the above restrictions into account, the program should be as broad, as inclu-
sive, ahd és non-sectarian as possible, .l must project itself, not as a divisive force in the union,
but one that seeks the broadesbpossible unity, one even prepared to cooperate on some issues wi th

the establiskied leadeithip it seeks to replace, when such cdoperation moves in the interests of the

membersh’i"p'.:'

In reality, the program of a group is defined, not so much by any list of points written on paper,
but by"f\’uﬁdf”it ‘does'in practice, and what it comes to represent to the workers. Through rank and
file orglinizations we ‘can initiate mass work, build mass agitation campaigns and in other.ways
give a lead to broad masses of workers, The:1mass actions, themselves, when successful, will tend

. 1o be broader and not limited to the rank and file organizations. But then, and this is equally
.. -important, mass action, in turn builds, strengthens, and gives reality to rank and file organizations.

The experience of TDC = following a successful national effort to give a lead to IBT membership -
makes the TDU an established and recognized opposition force (although small) inside the {BT,
Similarly, successful agitation by the Local 51 United Coalition makes them now a contending

;!;“‘force in tHeir Local Unioni.::

We want mé‘hbérshib'-\'ih:‘ﬁ':f'nikﬂi:;:ria:ﬁfle groups $o be as open and as inclusive as possible. We want
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it to be as easy as possible for workers to join and to participate fully. In rx practice, this
wil! usually mean that the boundary line between member and non-member wi Il be fuzzy. It

also means tha tht tevel of involvement and purf:cnﬁihon will ebband flaw. A rank and f||e
group is a living l'hmg, not a static political mold w Sich workers can be forced.' S

During the lean hmes, it is the. most cam mitted achvssts, _dnd particularly the IS members and
fellow trafelers who will keep the group going. The long term strength and significance of a
group cannot be measurnd by how many pecple it can turn up to a meeting or can involve in
activities at any particular time. It is imporfant to keep. mnk ard file groups going, even during
times when the workfdrce expenences moods of demorollzahon, conservatism, or just when things -+
are quiet. This is hard, gringing work, To do this requires a committed cadre with a long term
view. And li' is this ® mmitted cadre who, in the long term, shape and lead the direction of fhe

group. L : TR

We must uddersfund that there are only fwo kinds of mohvcmon that wi ll. sustain people as pm'i~ of .
the steady, hard core cadre of a rank and file group: commitment to a long term political perspec-

tive and world' \héw, and/or the desire for personal advancement, : These need not be mutually =
exclusive. FeTSond’l“ambmon is ofteha good quahty. The worker who is interested in her/his oy
own personal adviahcement can often’be wo n to view this in more than petty careerist wayss He/ i ...
she can be won to view her/his.own future and advancement in terms of a eespected role in I'he

growing rank-and flle movement and/or the revoluhonary socmhsf movemert , . N L

But unless this ke done, soqner or later, the worker will become worn out by the demonds and pace = .
of events and will ‘either drop out or will go over to a more comfortable berth in the establishment, .
It is hard to be a'rank: -and file activist, - Rank and file organizations, committed to the class sfruggle
are in conf lict with: the boss, the collaborationist union leadership and the state, These forces not
only fight the movement head on, but they also striveto demoralize it and pusht it off course. To -
grow in strength, stay on course and maintain a central leadership cadre, a rank and file move- 7
ment needs-a politically conscious guiding center, The rank and’ file movement needs a revolu- ‘
tionary party (organization) as its backbone, For the party, in turn, a mass rank anid file movement’
jockx s its best source of cadre, and its central link to the broader masses of the working class,  '“

In this penod and For the forseeable Future, the rank and file organizations of the w rking class
will be érratic-at best. The best ones vi Il oscillate even mar th to month between being empty
shells and dWerFuI forces. The weaker ones, will have short lives and have to be constantly
re-built, somehmes with new names and/or new people,. This is the nature of the beast, onlya
party, or a pre~party formation can maintain consistancy and permanance in this period. The 5|m-
ple lesson of working class industrial life must be understood if we are to stop falling into the.
trup refleécting the up's and downs of the rank and file movement rather than bringing to the runk
"ond filefthe stablhfy needed to minimize the bad effects of its osc:llahons.

POL!TICS IN INDUSTRIALV\O RK:
In discussing mass work and rank and ﬁle orgamzcmon, we have sttessed the themes of breadth-
and unity. This is because these are the means revolutionaries use to move workers, not

primarily on the basis of their politics, but on the basis of their class position, Once this is stated,
it becomes clear that while mass work is a central aspect ofar political tasks as rew Iuhonarles,
by itself, it is not enough. .




cata hme when this is an active and lively i issue. They cannot do that,
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As revolutionaries, we-also have to fight for political ideas that are unpopulat ~ fight to make
them popular. Often we have to organize and mobilize a sonscious radical minotity political
senhment and direct it against backward and reactionary views that have a mass following among
the:union membershlp ~ for insfcmce on questions of racism, sexism, patrictism, etc.

Say, for an examp!e, we are active ina predominantly Catholic plant, -We may not feel it is
wise to force through a position on abortion in a rank and file organization in vhich we partici~
pate or lead. This is a question of tactics, not principle, But individual comrades who are:;
identified as leaders of the group may also feel individual pressure to keep qunef abeut qborhon

Y

‘When revoluhonones establish themsd ves at ledders in the working class, fhls gives them: an-

opportunity to influence their fellow workers both with their revolutionary politics and with -
their minority political views on contioversial subjects. But, the working close always strives
to discipline its leaders (this is what makes it a revolutionary class). When révo lutio haries.

. excercise leadership over workers who are more backwards politically, these workers attempt to
, dlsmplme their leader ship in a backward way., More precisely, they try to force-i'he revqlution-
. aries to keep their mouths shut, P et

And very often, this attempt b/ politicallynore backward workers to discipline revolutionéry

_+ or other politically more advanced leaders is more fhdn just bluff, It often represemsa threat to
" withdraw fhenr support, Sometimes it creates opportunities for manugemenf ‘class collaborationists

in the union, or other enemies to mobilize against us and hurt us. . g

Unless we systematically resist these pressures, we will sommdbodkroswoly cease to be revolu-

‘tionaries and we may as well not be rank and file leades. The chief ocaspatim hazard of

revolutionary socialists engaged in'mass work are these pressures to capitulate, In the tong run,
if not countered, they will most certainly result in the political death of revolutionary socialists
engaged in effective mass agitation. And for the organization as a whole, these pressures - rep-

" resent the mcl'enctl basis for political degeneration in the direction of economism,

At almost any moment in time, a comrade involved in mass work, or attempting to get involved ¢
can make the following arguments: "1 have not yet established myself sufficiently as'd leader, "

" or "Myposition as a mass leader is still precarious.” The argument then: gontinues: "If | take this
' unpopular stand, 1 will become isolated, My agitational efforis as a mass leader will fail, If

keep quiet now, and if | establish mysclf better as a mass leader, later on | wi Il Kive the credi-

- bility to take unpopular stands and actually cairy peopEe rather than just become isolated." The
..+~ above line of argument contains a faial flaw, The longer and the more a revoluti ohary keeps

"sfzpohhcclly quiet; and the broader and stronger the following the revolutionary-con build while
.+ keep quiet - the more she/he stands to lose by opening his/her mouth, It generdl'es, therefore
i greater pressure to femain quiet, :

Workers are.: mqsf likely to continue supporiing revolutionary lediders if they know what they are
getting info in the first place. Workers who decide to follow the political lead of revolutionaries

+- despite political differences, are most likely to stand firm when controversy over those differences
. hreak out, That is not just an abstract theory, we have learned in practice the truth of it

- over the past year, . .
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Key to our tasks for the next period is learning how to raise
politics and how to politicize the work we do. In our industrial
work, there are four pretty distinet, different ways political
questions come up:

1) in our agitational work we raise political ideas and fight
for our views specifically in order to move the struggle "‘of the rank
and file organization forward. What counts here is our ability to

~relate the ideas we are raising to the actual needs of the struggle--
or to show why the adoption of a particular idea, tactic, or strategy

will strengthen a group and/or will further its ability to accomplish

shared objectives, For example, when TDC began we did not raise the

" questions of a strike or an ongoing opposition. These ideas were

“ raised When they addressed the real needs of the gruggle.

Semetimes we will fight for a group to adopt views which, if

passed, will effectively drive some mem ers away from thegroup, The
- same can happen if we push for the rejection of some reactionary view.
In either case, we will have to be able to defend this by demonstrat-
ing that despite losing people, the vote strenthens the ability of
the group--in the long run--to advance its objectives. :

In the TDU platform planks on minority rights and women's rights
have been adopted. Even some TDU members. who may personally: feel
objection to these stands based on racist or sexist attitudes, have
still gone along--hecause they have been won to an understanding of why
the TDU needs to take this stand. (For these individuals this is an
important step forward.) As the scope and .influence of a rarik and
file organization/movement expands, then the number and depth of ques-
tiohs it must define itself on also goes up. ‘But in our rank and -
file work, we press for the adoption of our viéws to take the organi-
zation, struggle, or movement Fforward. ‘

23 Transitional politics and transitional ideas are something
different In the course of political activity and struggle, indivi-
duals open up to new ideas and new ways of seeing things. Transitional
politics are concepts that we raise as a bridge from the actual ex-
pPeriences - of workers in struggle towards a broader socialist view of .
the world., These are ideas that we raise jinside the movement--not
usually to vote on or adopt--to help create a better understanding
of what is going on. Examples include: the emplouers' offensive, -
class struggle, class collaboration and the police role of the bureau=~ -
cracy; working class solidarity, etc. 3 8

-We Use Workers' Power and individual discussion to amplify the
implications of these ideas and draw out their socialist and revolu-
tionary content, In this way we start with concepts that become self-
evident to workers in struggle and use them to ground basic revolu-
tionary political views in concrete experiences. It should be noted
that key to this method is that struggle is actually going on. This
will notalways mean direct involvement. People who follow and iden-
tify with a struggle even though they are not involved, can be affected
and moved by transitional ideas. s

3) 0ften there are specific political issues or stands we want
to push: Free Gary Tyler; oppose Carter and Ford: support the
liberation struggle in South Africa; free abortion on demand; smash
the Klan; etc. Some of these will be subjects of IS campalgns--
some will be positions we take on events going on in the world.

- The question of whether or not it is appropriate to push these
through any given rank and file group ls purely a matter of tactics--
to be decided on the basis of our perspective fof the group and our
evaluation of the impact of raising the issue. But we have to be able
to increase our ability to campaign on issues, even if we do not press




for their adoptlon in a rank and file group.

Where we regularly sell WP, it makes 1t easier to raise these
igsues., That is a main reason for selling WP. Our members stand for
the politics of the paper. They defend the paper and its views and
argue for others to agree. It is necessary to develop a capacity to
systematically raise political issues in the workplace, independent
of the pollc1es of rank and file groups. In fact, we need the capacity
to campaign on political issues. We will start finding sometimes we
win workers on polltlcq and then push them into r&f activity and some—
times we meet them in »&f work and push them toward politics.

4) Socialist politics are the part of the process and & crucial
one, These are all the questions of our revolutionary socialist
world view--a class analysis of society, the historic role of the
working class, workers‘ control, the revolutionary party, the nature
of Stalinism, etc.

We do not raise these ideas within the rank and file movement
itself, normally. It is important, however, that in general our
members are known as socialists and what we mean by that. We do this
through WP, individual disoussion, public meetings, small group edu-
cationals, the political magazlne, etc. .Ne have also done it, with
some success, in leaflets answering redbaiting attacks.

It is conv1n01ng individual militants of our revolutionary soc-
ialist ideas that is key to building the IS. It is the task we have
ignored the met in the last perlod and the one which most sorely
needs to be taken up.

The ablllty to raise polltlcs in industrial work is partly a
matter of experience and confidence. But it has also become clear,:
after almost two years of the "turn," that the center cannot lay out
a "program" for each individual in each industrial situation., Each
week each member deals with half a dozen different individual contacts
in a dozen changing situations. The center cannot possibly keep up.
At this stage we must look to the branches to provide the necessary
politieal events to back up revolutionary work on ‘the shop floor.
This, combined with the growing experience and confidence of our member-
ship in industry, is the way forward for the politicization of our work.

Our members are alsc alded by the general method of mass work.
The effect of mass work, even of a limited kind and with limited suc-
cesses, is to raise the conscicusness of the people involved. The
consistent use ¢f key transitional ideas, particularly the ideas of
the employers' offensive and the police role of the uninn bureaucracy,
has already created a polltlcal climate in our mass work which we
have yet to take advantage of in a consistent way.,

In the places where we have consistently operated on the basis.
of transitional politics we have actually created the perlphery that
_1s the v1tal gtep to worke recruitment.

Co Where our members have been operating as revolutlonarles as well
as the best trade union mllltants, the newspaper is important and
valued. For, although the kaper has stagnated for the last six months,
it is still highly respected among those contacts who have a political
relationship with us. If selling the . paper and talking about it to-
our fellow workers is done systematlcally, this small band of WP
readers will be expanded quickly. It if from these WP readers that
we' w111 create IS supporters and eventually members. WP is the majar
tool we have in bringing politics to the shop floor. Like wvery other
basic tool, it cannot do the job on its own, it needs a skilled =
operator. ‘ oS S .




Party Building:

The new perspective, of which this document is only one part,
is essentially constructed around party building. That fact does not
mean, however, that we are in any way retreating from the mass work
strategy. i :

What it does mean is that the emphasis on mass work is nos
enough, The reason is simple. We are notrecruiting. And an organi-
zation that leads successful mass work without growing is doomed to
extinction. When.the EC pur forward the mass work strategy, we bent -
the stick. Clearly; we bent the stick too far. That was either nec-
essary or a symptom -of our lack of political maturity as an organiza-
tion. Either way it is apparent that we have tc correct the balance,

Certain changes in our methods of operating must now follow.
The leadership, on every level--EC, NC, fraction steering cttes,
branch execs--has to shift from overseeing every dot and comma of our
agitational work to providing the political leads that turn agitation
into gains for the I3. Leadership will not develop at lower levels
if higher bodies stifle that growth by directing every aspect. of the
work. Political development and direction will not return to. the
organization as long as leading cttes are bogged down in administrative
and organizational detail, For example, it would be better to have
a pro-Sadlowski group in steel which misses some opportunities and
makes some mistakes but politically understands the limits of trade
union reformism than to have an immaculately organized activist mach-
ine which is suckered by Sadlowski. Unless the political leadership
of the- IS spends more time in developing politics and training the:
cadres the latter could be our fate., This will mean, for example
in steel, the EC, the steel fraction steering ctte, and the branch
execs must take up the political direction of the work with the Same
vigor they give %o its organizational effectiveness., ,

In re-politicizing the organization there are certain pitfalls
we must be careful not to fall into. If we are to be a workers' com-
bat organization, repoliticizing the IS must not mean bringing back
a quota of abstract political discussions. Instead, we must use the
real work of the organization as our starting point. This will mean
politically evaluating our external work. We politically analyze the
developing crisis of capitalism, the strategiées of the bosses, racists
and bureaucrats. We must now do this in terms of our own work. This
means be$1des understanding the minimal demands around which we or- -
ganize our mass work we must also assess what the issue arises outiof--
what the politics are,

For example, when we organlzed around Marquette Park, we mobi-
lized people around a few minimal issues: fight racism, fight the
Nazis, for open housing and equality for blacks. But we did some-
thing more. We attempted to come to grips with what the struggle .
meant politically, in terms of the Daley machine, Chicago's black lead~
ership, the over all urban crisis and the potential for a revirth of
the black movement. We carried that analysis in WP. That is.the -
dlrectlon that much more of our work must go in.

Thas, the shift to party bulldlng must involve us in political
discussion designed to train our pecple for specific activity and give




~them the facility to crltlcally evaluate that act1v1ty and thus make.
*1t more effective.

Because we have not had this political approach to our work in
the last period, we have experienced demoralization in the midst of
success in key areas of work. In the last few months work has pro-

gressed successfully in teamsters, UAW Local 51, Red Tide, women in

\‘steel and Gary Tyler, This has not prevented the disorientation of
‘ the organization, however., The disorientation is the result of not

“'recruiting. We believe the key to recruiting is the re- empha31s on

party building. :

Also, conditions have changed from a year agoj; we must approach
contacts on a broader level of politics than we did then. To keep them
~ as nembers their political understanding meeds to be deeper than was
the case during the recession. In short the emphasis on party building
“isn't just a response to the internal needs of the organlzatlon,; It
,corresponds to the external needs as well. -

In summary, this document compined with the other NC documents--
" The Employers' Offensive, The Bargaining Round and Their Effects on
Our Industraal Perspectives, Periphery Campaign, WP Direction and
-Circulation--add up to an integrated perspective for our work over the
next period. The major ideas of tiis perspective are mass work and
 party building.i The spe cifics of these ideas are listed as follows:

1s Wéss Work can refer’to a relatively small number of pecple, What
is key is the notion of attempting to win over widespread support if
not action.

2. To win widespread support in industrial mass work, we must‘appeal
to workers on a class rather than political basis. Demands must be
carefully formulated to speak to real needs and seem obtainable.

'3, ~‘We. seek the broadest possible unity.

4., In seeking uﬁity*we do not tie our hands with useless strategies,
such as class collaboration, legal maneuvers or compromise.

5. Ewvery mass struggle has its own politics. Questions are raised by
the struggle that can either move the struggle forward or stop it
dead. We must understand this and not hesitate to raise these
guestions at the correct time.

6. Even the best application of the mass work approach can fail if
the obJectlve conditions negate motion.

T Uhless mass work is politicized, a leadership trained and recruited
t0 ‘the ‘party or its immediate perlphery, the successes of mass work
will turn into the failures of economism and add. up to zero,..

8. The answer to economism is party building. And the key to party
bulldlng is the political motion of militants in mass work.

9. Over the .last 12 yvears, the IS in many ways . ‘has proved the success
of mass work as a method for revolutinmaries in-the working class.
e have had certain failures, however--which have meant insufficient




réérﬁitment; This must now be changec. Our failure has been to
carry out explicit party building activities.

10. To correct this based nn the bedrock of mass work, the IS will .

launch a new worker recruitment strategy based on first building a @
political periphery. We will then be able to recruit: more fully to
our political viewof the world and to our long term goals., ' ) :

11, We must raise the dialogue between our members and the workers
around them, not just about trade uninn questions, but on political.zﬁr
questions as well. We mut put a higher premium on our comrades doing
political work in the shops and-not jm$t mass work. o

12, The internal political life of the IS must be rebuilt., This will =
be done nét by returning to an intellectual discusdion group atmo- '
sphere, but by the careful organization of IS internal pelitical dis-
cussion nn every level--fraction, branch and natinnally. We have re-
established an internal discussion bulletin and will organize its

most effective use. We alco plan to launch an IS political magazine.

We have begun several new education series. We are planning new slide
shows and are purchasing video tepe equipment. We have already or-
ganized a cadre school on the struggle in southern Africa.

13. WP will be strengthened and changed. In particular, we will in-
crease the extent to whichcomrades can use WP to help explain to our
co-workers the nature of the world around us. While maintaining the
agitational style and a policy of writing our articles for a working
class audience, we will now put much greiter emphasis on politics.

1k, We must campaign to increase the political use of WP, particularly
by comrades in industry and most particularly by comrades who are

mags leaders. UWe want to raise the extent to which the co-workers of
our industrial comrades understand that IS members not only sell WP,
but also take responsibility for what it says. WP must become our

main tool in opening up political dialogue with the workers around us.

15, We have to make sure that the Pperiphery campaign is run political-
ly and not just administratively. In general, we have %o raige the
political level of leadership from both the national center and.also

on a district and branch level. This means greater emphasis on the
politics of the activity or the campaign and greater politicd guidance--
but less emphasis nn the specifics and the details of implementation.,

e have already begun this process by sending out suggested ideas on
public meetings which include, in outlire form, the political ideas

to be cwvered in the meetings. This list has included the highly
successful South Africa meeting.

16. With a shift toward greater emphasis on political work, our
anti-racist work and black work in general will be given special em-
phasis. While the country as a whole is out of crisis for the moment,
minorities and particularly minority youth are still in the midst of
deep economic depression. This, coupled with a growing racist offen-
sive, and with, as yet, no organized response, makes anti-racist work
centrally important.




17. With the growth of the Red Tide, we give careful attention to
making sure that the RT and the IS develop as two groups of the same
political tendency; that members of the RT see their political future

in the IS--that members of the IS see in the RT the political future:

of our movement.

18, e must pay clese attention to the development of recruitment
tools and methods. Political recruitment means more than just un-
structured rapping. We must learn to use small meetings, political
materials, etc.--and most important we must bring the experiences
gained through efforts at political recruitment into the political

life of the organization as a whole.




"Amendments to Industrial Document

Another dimension of analysis must be brought into our discussion of the success of the employ-
ers® offensive. The defeat 6f the Black Liber ation movement hassequitxg crippled the ability

of the most politically conscious section of the warking class fo defend itself. In fact, the 70's
have sean relatively more struggle in those unions and industries with a predominantly white work
force. The Fight and UPS workers in the IBT, the miners and the UAW skilled trades are 3 of
the most obvious examples.

In terms of economic factors  the Black working class has born a dispropottionate share of the
burden of the crisis. But the greater economic security of the white population has made it
easier for it to engage in struggle,

The heart of the matter is political, Just as most of the leadership of the Black struggles of the
sixties has become the backbone of the Black Democratic city machines, so much of the
leadership of the industrial struggles by blackworkers has mow become part of the trade union
bureaucracy. A layer of leaders has been stripped away to become a reformist buffer.

The sting of defeat lingers in the consciousness of those militants not bought off. Black people
have learned the hard way that their daily oppression is part of a vicious system. The under-
standing exists that any rebellion against a part of this system is in danger of being repressed
"by any means necessary”,

Because white workers have not suffered a general defeat, and, paradoxically, because they have
greater illusions about the inherent justice in the Ameri can way of life, They are today more
inclined to fight for what they feel they are entitled to, :

Until the black werkers are again ready to battle their employers, the rank and file movement
will remain en a sporatic and parochial level, '

Add to Part 3, periphery document

3) “Party building" can no longer be something we discuss only inside the organization. While
it would be a mistake to give only one reason for membership, we must learn fo motivate re-
cruitment on the basis of the need to build o Revolutionary Party, Ultimately, this is why

we, Os ap organization exist, Yet it is rarely put forward as o basic aspect of cur external
politice, Workers' Power, for example, has tried to show how and why sacialists are the

best fighters, But we are going to have to do more than recruit on the basis of today's level of
oergix struggle, Workers' Power and the politdcal magazine will begin to carry educational
articles on this subject as part of our periphery bui Iding and recruitment campaign,

Add to beginning of Page 20

We cannot leave the development of black work perspectives for every branch ot the level of
the "flexible approach". The recruitment to the Red Tide of scores of yount black people is

a forecast of a rebirth of a black liberation movement. The Black Commission wi Il prepare for
the next NC a draft perspective for rebuilding the black liberation movement. This perspective
must take up some of the general political questions we thave ignored as we have vo rked out
limited plans for specific issues and situations, We must begi n to develop a snase of which
issues and what sacial forces are going to foster and mold the new black movement.

Mark L,




