


THE *NEW COURSE" -~ NOT SO NEW AND IN THE WRONG DIRECTION
THE E.C, REPLY TO THE MINOHRITY FACTION

I, INTRODUCTION

The document of the minority faction, unlike most faction documents, does not focus on
an alternative program for the I,S, Indeed, with the exception of its title, *New
Course,” and a vague section on Workers' Power, there 1s no poaitive direction in it at
all, The focus of the minority document 1s on a host of problems that face the I.S.

It is true that some of the probleme they outline are real, And it 1s also true that
although steps have been taken in the last few months to deal with these problems, we
have not yet finally come to grips with all of them.

The rest of the problems the faction raises are an expression of the inevitable diffi-
culties of establishing & revolutionary base in the USA or they are, in many cases, '
distortions required by the factional position of the minority's leadership,

Hewever if the factional struggle we are now facing assists us 1n working out the
solutions to the real protlems instead of dealing with the bogus problems 1t will be a
positive experience for the organization. We do not believe thes solution to any of
these problems lles in the lines faintly outlined by the minerity. We belisve they
would only take the erganization down the road to disaster,

The bleas of Trangition

Some of the genuine problems mentioned by the minority are best understood as preblems

that face an organizatien attempting the transition from a student propaganda group to

a vorkers combat organization. In this, and the immediate preceeding peried, organisza-
tions all over the world have faced these problems, Some have been destroyed by them,

but none have gone down this road without making serious mistakes. And none have gone

down this road without facing an internaljopposition which claimed that the transition

was a fallure and implied that it couldn't be dome.

In our transition we have undoubtedly been guilty of seriously over-estimating the rate
at which we could proceed, At the 1975 convention, targets were set which proved
unrealistic, and we were too slow in adapting to that fact, We have thus sustained
set-backs which we did not expect and faced more difficult conditions than we were ready
for. But it has to be understoocd that progress has still been made and whille we are
not on our original timetable we are still on the right course. This is not the time
to lose our nerve and give up on the historic task we have undertaken.

Idd the British 1.S., which now mistakenly offers support to our own minority, loese its
nerve between 1974 and 1976 when it loast 30% of its membership and saw sales of

*Soclalist VWerker® decline by almest twe-thirds? It did not. In that peried it weathered
several splits but continued on its course, This course has now seen the ISGB incresase
its membership by 25% in the last six months, almest double its paper sales again and
announce the formatien of a new workers party, We are a much smaller and weaker organi-
zation, soc we should be thankful that we have not faced setbacks 8f this relative

magnitude,

The Real Problems

The faction informs us in their document that the Coalltion for a Good Contract (CGC)
falled and correctly understands that this was a serious set-back for eur Detroit branch
in particular, But we knew that already; almost three months ago the auto fraction
committee published a long evaluation which not only admitted the failure but analyzed



why we falled, The minority says not a word about that analysis, or about the new
perspective focussing on bullding local bases that the fraction Bas now adopted, In
fact they say nothing of Bubstance about why we failed and what we should have done
instead, They take potshots at the fraction steering committee, make the claims that
we have 1llusions in Welssman, but are silent on both the existance and content of our
analysis of the skilled trades movement and lack of movement amongst black production
workeras, This poor approach to whit X% is a real problem explalns why they have not
yet been able to find a single supporter in a fraction ¥hich now has twenty members in
s8ix cities,

Real problemx number two is the lack of worker recruitment, a pmblem we have been
grappling with for the last six months with only the most modest success, The minority
asks us to believe that industrialiratien “"may well be a factor in keeping workers away,"
Ve do not protend it is that simple., That is why we are upset to find no serious
critique of the tentative molutions posed by the October NC. Xx Instead the minority
falls back on a second, equally, unlikely proposition that mere workers would join if

we didn't agk them to lead their fellow workers,

They have to explain why the twenty teamsters who have joined and remained members of
the IS since the 1975 "turn to agitatlon™ took that atep if it waan't £x the result of
the TDC/TDU, Do they seriously believe that by making propaganda from the outside
rather than organirzing agitation from within, we could have made such pregress? Other
organizations tried and got precisely nowhere,

¥hen the minority faction attacks us for moving too slowly.in the development of anti-
racist work and general btlack perspectives, it is falr comment, When they offer no
concrete alternative and deliberately down-play the work that has been éne, falr
comment turms into calculated irresponsibility.

Over the last year we have taken a crucial and difficult first step in this area, From
having virtually no dlack members, perspective or work, we have moved to the creathon
of a black caucus, the development of a majority black youth organization, serious
Tyler defense work, Marquette Park and Southern African solidarity work. The organiza-
tion is even now working on the development of more elaborate black perspectlves as waa
agreed by the last KRC.

The minority observes that we must be consistent in this workj they are right. And just
as in other areas of work in our small and stretched organization, we have not mm always
been perfect in this regard. Though it should be said that Mrs, Tyler has a great deal
more respect for the consistancy of our Tyler defense effort than the minority does.

But we also have the right to ask consistency from the ms minority as well, They cannot
at one and the same time mx make a general pledge to do more and still hold out the
promise that under their regime over-work will be a thing of the past,

On the real problems of the women's caucus and work in the class around women's libera-
tion, the minority apply the same irreaponsible method., The woaen's commissioner herself
is a leader of the minority faction, surely the faction then has something concrete to
say on this real problem? But no, again we get nothing tut general abstractions on
contract demands for women. A glance at the record will indicate why this 1s the case.
This problem has been maturing for a year; it arises out of a situation where the
women's movement had collapsed and it was no longer possible to work in CLWW, The E.C,
and the women's commission have taken some modest steps (such as encouraging the
re-establishment of the women's caucuses) but that problem is still not solved. But the
truth 1= that at no time in this whole period, up to and including today, has there been
any significant new proposal from the women's commissioner,



Finally it should be sald that the political development of the membership of the
organization gives the minority faction genulne cause for concern. This too is legli~
timate} in making the vitally necessary turn to agltation, there has sometimes been a
turn away from politics. In this atmosphere, WP could not perfors miracles. It
unavoldably reflected the strengths and weaknesses of the whole organization. Since
the October NC, we have impmoved the paper from :his point of view; we have launched a
political magazine as a further step in the right direction. We have made considerable
efforts to get more input to the paper from the msmbership, On the whole, the response
even from leading members (including these in the minority) has not been too encourag-
ing. But it 1s clearly a difficult process which must centinue. To paraphrase the
minority, the "get-rich-quick” attitude they have to WP is nothing ky but an 1llusion.
A long hard slog will be required to complete the solutions. Our experience with the
periphery campaign, South Africa, Gary Tyler, stc. (all of which get virtually no
mention by the alnerlty, whose over-riding interest appears ioc be to down-grade the
industrial work) has demonsirated that. It has also demomstrated that our perspective
‘can be made to work. That it would he a grave mistake to give up and sink under the
welght of the minority's defeatlima.

The Unreal Problem

In attempting to give at least the 1llusion of an alternative te the present course of
the I.S,, the minority faction has been forced to create the impression that their basic
politics represent a sophisticated defense of the real tradition of the I.S. In
performing this contortion the minority focusses on a serlee of things that reflect
thelr dis-orientation rather than the organization's problems, Let us now examine some
of those, ;

Perhaps the most significant is the "dflft to the right" problem which ia supposed to be
exemplified by our support for the Sadlowski presidential campalgn in the USWA, VWe are
t0ld that this represents a new, and somewhat disgusting, political departure for the
I.S., and that our support for Sadlowskl si uncritical and will create i1llusions in

bim., Instead we are told that by artifichally distancing ourselves from k= the
Sadlowakl movement, we mx could "expose™ him and make greater gains than we will in

our present course,

The minority is wrong on 8ll counts. ¥For many years, from the time we first under-
stood the need to break with the methods of the sectarian left, we have understood the
need to be invelved in supporting non-revolutionary candidates for some im union
offices, This% 1s why we supported Arnold Miller and “Miners for Democracy” in the

Mine Workers, That 1s why we did not advocate "independent rank and flle organization"
outside the MFD, and that is why the Spartacist League still attacks us for "reformlsm."
¥We werenot £x reformist then and we are not "drifting to the right™ now. For if the
minority is correct now, mindless sectarians like the Sparts were correct then and we
have besn "reformist®™ or "right-wing™ for some time now,

The Sadlowski campaign 1s one of the major "unreal” problems highlighted by the minority
and it 1s an especially stmange emphasie for them glven the demand in other sections of

the document that we must be with the workers in their struggles, The best elements of

the steelworkers are with Sadlowski, and we are there too. Not with a liat of sectarian
criticisms but with a mextkigm positive program for continued rank and file organization
after the election on clear rank andfile programs., By no stretch of the imaglinatlon

can this be viewed as capitulating to the bureaucracy.



Unreal problem number twe is the *"nightmarish"” internal 1life of the IS,

the lack of democracy, the bureaucratic discipline., This is slightly

hysterical nonsense. The facts prove otherwise. With the exception

of the Socialist Caucuys, who were expelled hours before they could

carry %through a splitwhich we had writtern proof, there has not been

a single expulsion or even suspension for political reasons since the

1973 split - with the Revolutipnary Socialist League. There 1is not a

singlg case of secret surpressionof discussion that the minority can

point*indeed we urged the leaders of the minority to openly discuss

the differences for months before they declared a faction. They refused.
We have an annual convention which is open to all and a model of demo-

cracy. We have & democraticolly elected leadership and a system of national

industrial committees which enjoys considerg _ble flexibility in applying

central policy to the particular arena.

Our central staff, while large in relation to the overall
size of the organization, is’'actually too small to do all that has to be
done to maintain a national structure for anagitational group in the United
States. Consequently many of the charge$ of mistakes and oversights aimed
at the center by not only the minority have some basis in truth. The
fact is that we can be Justifiably proud of our democratic structure, By
comparispnwith the ISGB, for example,we are miles ahead. There, conventions
are closgsed, the equivalent to the National Ctte is purely advisory and
all power is vested in their equivalent of the EC; factdons are banned
except for a limited pre-convention period and internally disciplined
factions which advocate a totally different course for the organlsation,
are totally outiswed., >

Those who would hold up the ISGB asg a democratic model in contrast
with the ISUS should examine its actual internal structure before ta¥_jng
up an unbendable position. Before supporting a faction which accuses
the ISUS of undemocratic practice, the ISGB should also examine our prac-
tice in relation to jts own.

There are a hostpf other "unreal” mistakes in the faction document
We urge all members, including those who have already put their name to
the minority faction,to examine them all critically. Is it really a mistake
to organise around ensuring that revolutionary workers give a lead thelr
co-workers? Is it really a mistake, in America today, to have a section of
members who have totally devoted their life to overthrowing the capitalist
system? Is it really a mistake to do consistant day-to-day work in the
workplace? Is it really possible for an organization our size to relate
seriously to every struggle of workers? Is it raally better to have stu-
dents stsnding outside the plants selling papers rather than werking in-
side those same plants? Can this capitalist monster really be over-thrown
without a disciplined fighting organization? The answer is NO. And even
if every attack on the IS were true, even if the picture painted of the
IS by the minority was correct. The answer would still be NO. But the
truth is that the picture for the ISUS at the end of 1976 is mueh batter
than the minarity would have us believe.

YTHWE TRUE PICTURE CHECK IT OUT,

There is no sense in which the IS is an organization in perfect health
but the patient is far from dead. Indeed it is already convalesing from
an illness which never even threatened to be fatal. At the heart of the
organization two of the four priorities are making steady progress. In
teamsters we have firmly established the TDU as a national organization

and have impressive chapters in several major cities. Our periphery is
growing and the long awaited recruitment of TDU activists has begun.
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The main leader of the 299 wildcat and the leader of the regional
carhaulers wildcat are both now members of the Detroit Teamster
Branch. That is the truth, and it's no wonder that the minority
doesn't quite have enough consistency to say that our TDC initiative
was a mistake. They only hint at it.

In steel we have established a fraction which is now seriously
operating in three major steel cities. Until the late summer this
fraction barely existed, It has been forged in the period of worst
demoralization for the organization. That was possible because of
hiring and the Sadlowski campaign. In Pittsburgh, our tabloid news-
paper (rank and file paper) is already having an appeal beyond its
original local base. We now have IS contacts who are selling Workers
Power regularly.

In Cleveland and Gary we are not yet this advanced, but the
group in Cleveland Republic steel (which we founded) played a major
role in assuring Sadlowski the nomination. In Gary we are now part
~of the United Rank and File Club in the "basic"™ local and have begun
to bring Wack around us some of the contacts who were lost when our
women's group was killed by the sectarians of the RSL and the 0L,

In the other two priority fractions, auto and telephone, the
recent successful fraction meetings have demonstrated that these
fractions are now over the worst effects of their respective, but
different, defeats. Both fractions now have new, mainly local,
perspectives and a fairly large number of comrades who have just
gotten into the industry. This is not the place for full and detailed
reports. But 1t is the place to urge everyone.to seriously discuss
the state and activity of these fractions with fraction members.

Some of our branches are not in the best shape. But that is
no secret. The question is what is the dynamic going on now. Or at
least, what was the dynamic until this unnecessary faction fight
broke out in the organization. The answer to that is that we have
made serious strides since the late summer when our demoralization
and stagnation was at its height. We had been moving slowly on the
South Africa work because of our understanding of how burned out
sections of the organization had become after the hectic activity of
the last yea¥. But this work particularly is now expanding and
beginning to take us forward in several key branches. This fact
is not even mentioned by the minority.

We know that we tried te move too far, too fast. We understand
that the price of this mistake has been paid in particular, by some
of the less central and newer branches. We didn't have the resources
to sustain the development and expansion we embarked upon. Correctives
have to be made. But that is no excuse for totally reversing our-
selves. All the evidence demonstrates that our basic perspectives
are sound. It is certainly no excuse for a faction to come up with
a distorted picture of where we are at and consciously or unconsciously
peddle this fantasy as fact throughout the organization.
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Their Politics and Qurs,

The minority stands for a fundamental and basic retreat. It wants not Just

a turn from mass work, but a break with any attempt to do agitation, to #ead
workems in struggle, It wants not only to ditch our focus on ke§ industrial
and geographical priorities,but to put in its place a method of operating
which will actually prevent consistent work. It not cnly consclously down-
grades our industrial work by placing equal emphasis on students and white-
collar workers as it does on blue-~collar workers. It also demands that

the industrial work which remains,be based on outmoded and sectarlan formulas
which have failed wherever they were applied, It not only makes a conscious
braask with the concept of a dedicated and disciplined organizsiien, it compounds
the error with a glib promise. that an IS following the "New Course" will
make decreasing demands on 1ts members.

The approach which we are defending is the exact opposite of this one. It is
the approach which has historically proved to be the only one capable
of establishing the bvasis for a revolutionary workers'! party.

The majority approach starts with the understanding that agitation is the key;
That only by struggle, cefensive at first, can the working class gain the
confidence and experience to eventuslly create a party and seize state power.
That the organization which aspires to be the workers! party must prove itself
in leading struggles, that it must focus fts small resources at points where
it can have greatest impact, for only if it proves 1ts politics in practice
can 1ts theories become the theories of the working class, That the industrial
working class is the key to revolution amd that there is ho way to pretend
that the process of bullding the revolutiom will be easy.

The minority offers the easy road. Unforturately for eevolutionaries in America
in 1976, the easy road is the road to destruction. We are now facing head-on
the most difficult historic task that revolutionaties have to face; the task
of bringing together low-level agitational struggle and revolutionary
politics, Our transitional period will not be over until we have a cBuplete
method for fulfilling this task. In the last few yesrs we can only claim to
have the beginning of that method. The minority is urging the organization

to withdraw into a twi-light wortd where the difficult questions don't even
exlst, so real answers don't have to be found., We are urging the orgenization,
the whole organization, to come together to face up to these gues‘ions. We

are urging the membership to take part in a healthy, outward-looking debate
which takes up from where the October NC left off and forges a unlted approach
to our work over the next year.

It could yet be the opposite, bu%hia factiom fight can force the organization
(including the E.C.) to develop further and with more accuracy its method

for the creation of a workers' party. That would be positive and healthy.

The acceptance of the "new course™ as a solution will destroy the organization.
We asre ready to make many changes but we are unalterably opposed to a retreat
down their road, which we will fight every inch, every centimeter of the way.
In the rest of this document we will detail why we take such & firm and
unylielding stand.



2, THE'MILITANT MINORITY' - THE ROOTS OF AN ERROR

We have already stated that the minorlty opposition document goes bheyond rejecting
current IS policles toward industriallzation, priorities, and mass work, Running
through theilr document is.a consistent political thread.which rejects the tasic pol-
1tical method around which the IS has been organigzed.( Those comrades whe feel attracted
to the views of the minority whould think through what would mean to be in an or- -
ganization that was politically guided by the views of the opposition as set forth in
their document. At root, the methed of the minority 3 rejects what ie fundamental to
agitation, That is, taking both initlatives and responsitility for a developlng move-
ment, They do thig in favor of a porpagandistic orlentation to movements or groups
that areadly exist ,

The methed oY the opposition can be most easily understood when they argue that
the IS should orient to a "militant minority" as opposed to its present "mass work"
orelntation. To back up thls assertion, they point out that in the IBT, 1t was a
small minority of militant workers who organized the whldcats and kept picket lines
golng. And this, or course is true. In every struggle of the working class that goes
beyond the claas collaborationist bureaucracy, kkmxwoxkimg there will always be a
small minority of mllitant xak or radical workers who give the lead,

The Militant Minority and the Conservative Rest '-1 o 4

What ‘is key and central to the whole IS mass work approach is the relationship
between ithe militant minority and their more conservative or mxzmkiEmg cautious
trothers and :sisters., So long as more conservative Teamsters accepted the lead of
the militant minority, or at least stood neutral -~ so long as they honored and res-
pected the picket lines -~ the strike held, When employer/union back-to-work agitation
started getting favorable hearing among more conservative elemehts, they in turn started
putting pressure on mm the more militant minority., Pickets began leaving the lines;
the strike began to ebb; and the whldcats had to be called off,

Throughout history, all important working class struggles and major breakthroughs”
occurred when a militant or radical minority assumed leadership -- for some period '
of time and around at least certain sepcific issues over large numbers of more poli-
tically backward workers. The Leninist concept of revolutionary party, comes out of
an understanding of this fact. The revolutlonary party seeks to beoome the centralized
political organization of that minority of woxkers who are committed to given a clear
class lead to their brothers and sisters, and who have beén won to the understanding
that the only Siccessful and finan outcome to the class struggle 1s soclalist revolu-
tion, The revolution itself is led by a minority -- whth more conservative and backward
elements following the lead.

The it difference between the IS majority, and the minority opposition, is not
over the need to orient toward a minority of workers., It is only a minority of rank
and file workers today who will read socialist newspapers, who will work actively with
us, or who are at all open to recrultment. The differences come from the fact that the’
minority opposition has a totally unreal view of the mikhitant minority of workers to

whom we orient ~-- and even more important, there is sharp and total disagreement over
the political guidance and direction that the IS should try to give to that militant
minority, :

In truth the views of the opposition can make siez sense only among poeple who
are interested in.commenting on the working class.

The miriority opposition document defines the militant minorxity x that we should be
orienting towards in a way that can make sense only to those who are outside the actual
life and struggles of the class., As they put it?Y "Whether we like it or not, the ‘
masses of workers in the United States today are quite conservative, in particular,
they are filled with chauvinism: %x racism, sexism, patrlotism. There is also, of
course, a minority which is the opposite.”
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The militant minority that the opposition says we should seek “out and orient
to are the anti—raoist, anti- sexist.‘enti—gatriotic workers, - -They -would: ‘bave us .
check ‘out workers attitudes on'.these kinds of issues. to quntify WhO does and HhD L FIEILT
does not belong to ﬁhe militant minority. =y bR _ e Rt PN

The Search for Perfect Workers

......

When this view of the minority was first raised by a section of the middlerclass
student’ 1eft we ' called it "abstract moralism". We expleined then, -and we:must now
explaiil again, that worker attitudes change dramatically through. the experience of
organization and struggle, For example, let's look again at the militant. minority
of Teamsters who ran the Detroit freight wildcat. No one familiar with.the:facts
could claim that what they held in common as a militant minority was their immunity L

m racism, sexism, patriotism -- or that they held any kind of "ism" in common. T
{ A1l that this militant minority of teamsters held in common was that at a- particular.: '
kkx point in time, they were repared to stand up and give a lead in the-£fight. against
both Fitz and the employers. o fine an HAT

Following the wildcat, & tiny part of this militant minority stayedatogether ag’ ...
members of the TDC/TDU. These were the workers prepared to continue organizing the
fight they had started., As TDU members, these Teamsters had to take the heat of ‘be- ... = 1.
ing in an organization with socialists. They became exposed to views on things iike
sexism and raclsm that they had never before encountered. .Some quit. . Cthers remaim
loyal to TDU and 1ts programs “of action. Through the experience, the racism,'Sexism -4
patriotism, etel of* thisjgr up ”on the whole diminishes.. A couple mR became moohalimtes -
And as the IS contindes giving leadership to the TDU andicontinues our efforts.tomxe~ '+
cruit from TDU, this" process ‘goes Torward, But what holds the TDU x toget;;eznﬁsgwgcm..
mon commitment to H common ‘striggle. o S Faen ouie

But ‘the "New Courée" of the minority opposition outlines a different perspectirg
for the T ‘ahsters we recruit - and presumably, for the, Tegmster& e infiluence. - Should: -
they continue to organize themselves to lead struggle? . Heavens: no.rThe oppositiofr o
tells ust IS members cannothx be the best fightkrs,. the beat deaders, etc. withouwt :
reflecting the politics of the class. If the class 15 conservative, the leaders.. ...
will quite naturally refléct’ that oonservatism." Instead, - -they should organize-a- TR
Teamster group that doesn t try to give’ leadership itself, but that "fights for x f e
clear class struggle politica in the rank dnd file movement," In. short. they uant,us
to form Teamster caucuses that are propagan&istic and not. agitational Ggoad h .

Thiés basic approach to caucus puilding has teen well/pioneered by sectarian. groupa s
like the Sparticists and the RSL and has proven totally Jbankrupt.  While the “left"-'f s "Bl
faction does not have the politicés of the SL and the RSL, its methed in approaching: R
rank and file work appears essentially the =max same. If our~minoirty were glven an -
opportunity to put “this approach in practice - they would.first :have to drive out of g
the IS, those workers who joined out of struggle and who. believq in leading. F£ they if?
wennkdtx Rkxexicxiaom then had enough people left to sét up. an.IBT gIOMP:vthey Wil hawve oriv 1o g
to tell us how that group would m differ from something the Sp&rts or. the: RSL: wnuld. . j;;; P
set up. S - oy el e TP LR s ENUE IR S

&

Taking Responsibility for the%Renk and File Movement

The fact is, we cannot just hope that others will set upngnoups or huild movements i
ot xexgaxkzxikemgxsxandx so that we can play a 'left. wing role We-have 1o play a
part in building and taking responsibility for movements. and organizatione + and in  aiE i
that process move poepke to thé left, .as we' did . ip TDC/TDU CERE N A
The central 1dea about the so~ca11ed New. Course“ 1s. to chango the IS into an e
organization that analyzes'thé ‘alass struggle and that propegandizes about ‘it, but b e T
that abstains from participating i n it. Tong ago, when : the IS just emerged-from the -
studentmovement, this is all we knew how to do. We had many hot, heavy, intellectually
stimulating discussions. But, when we began getting actual experience with real



workers in real unions, we discovered that 95% of our debates miseed the point. We
rediscovered the o0ld Marxist truth that you can only understand the world around
you when you try to change 1t,

For example, in both the 1970 and the 1973 contract rounds we formulated national
contract demands for both auto and for Master Freight. The precise list of demands
were hotly debated by the whole national leadership and organization. But, by and

large, they got very little positive response from the workers. We were always ca.re-tv, o E

ful to include one or more anti-racist demands (for the blacks and minorities);

one or more anti-sexist deamds (for the women). But this morel gesture meant nothing. g

for the programs were, 1n thelr entirity, propaganda programs that got little hear-
ing and no response £x among workers. ‘

By 1975 we had learned from the fallures of the old approach. We learned that
agitation necessarily meant having a program that_relqtes to the actual views and
desires of the workers and moves them forward. We learned that different events
requited different programmatic emphasis, We had learned to lead specific agltational
struggles over instances of racism and sexism in various industries and unions., Now’
we learned how to wage contract fights that could actually move workers. That meant
that the demands had to actually be contract demands - and not every good idea in
our book, and that these demands had to seem attalnable and workh fighting for. In
the TDC, thls was a big part of what led to success. x Even in (GC, we had a credible
program and our members gained respect., X , o

The opposition now disagrees with these conclusions. They say: "Already the
IS has insisted that there can be no special demands for blacks and women in the
'troad, mass’campaign' that it organizes"

We ask the opposition: can you be more concrete? What special demands shou}d
we have added to the list of TDE demands? You've had gimy plenty long enough time
to think of this, There's no reason to be so vague, . o

Broad Contract Demands .

We askY "are you' suggesting, for example, that the TDC should have had an added
contract demand for supersenlority and preferential hiring for blacks, latins and’
women? Is thils what has been excluded because the."Is has inslsted that theee be no
special demands."  Or if not this demand, what demand? A If you now have a proposal
for an agitational demand that could have been an effective part of the TDC program,
tell us, Givié an'‘argument demonsirating why this demand could have been effective.

O, are you niow saylng that in hindsight, the TDC should only have had a pro- <
pagandistie: program -.that it was a conservatising mistake for the IS to propose an
agitationaljprogram fer the purpose of gkving a lead to large number of Teamsters.,'
Do yocu believe we could have ‘had a . puopagandistic program and still have been part -
of the leadership.of the ‘actual contract struggle? Do you believe that thewe would
even be THU today if we had taken your course? Tell us what special demands the "IS
has insisted¥k be excluded ‘so:that we have a better idea what 1t is you are trylng t! -
say. We believe that the TDC struggle and the formation of the TDU, will in the -*
long run, be much more significant in comhatting racism and sexism in the IBT than
would bave-been-a thousand purely propagandistic prograns.

Fighting Sexism and Racism

We believe that the approach taken by. the IS in introducing racism and sexism
as issues into TDC, UPSurge and TDU was.far more effective elther propaganda or
phoney contract demands..- This approach did not moralistically insist that a largely
white, male work force adopt demands it was not prepared to really take up as a
precondition for joining or supporting ERBxmxx¥® TDC or UPSurge. Rather, we intoo-
duced the issues of racism and sexism in the context of the need for rank and file
ity to beat Fitz and the employers., The result of this approach was that TDU does
have z strong positions on raclsm and sexism in the & industry and union, and that many
TDUers have been moved on these issues,



A clear implication of the "left" faction's critique of IS mass work, is that
we, trhough priorities and agitational methods, have left wormen out of the picture
altogether. We believe that the record of the past three years does not show that.
The IS has a number of industrialized women who have become leaders in their plants,
at their jobs and in movements like TDU and UPSurge. In the IBT, it is not Just
a question of a few women leading many men. There are now women's groups in TDU.

In fact, because of the important role of women in TDU and UPSurge, THU membership

is open to wives (and husbands) as well as ¥ to working Teamsters, In steel ouxr
industrailized women lead both men and women and have fought over women's issues

from the start. In auto, telephone, and the post office;, women comrades are central
to the rank and file movement, weak or strong, and provide real encouragement to

women in those industries. The facts, show that the industrializdtion of women intp
priorities has proved extremely successful,in training women leaders and in laying the
basis of a working women's movement,

The minoirty document tries to work both sides of the street. On the one hand,
they tell us that ¥® of all our union work: '"the most promising” is our Teamster
work. On the other hand, they analyze and criticize the way the work was done, sug-
gesting we oriented to the wrong Teamsters, with the wrong program, that we wers
mistaken to try to lead more conservative peotle, and that we worked too hard and
tired the organization out.

In the real world, you cna't have it both ways, Bui even in cur internal debate,
the opposition feels free to use the discussion norms of a commentary group where
there is no particular need to put forward consistant ideas because no one plans to
test them out in practice anyway. In a discusslon group,.lt's all right to be all

over the map -~ as long as you say it cleverly, it passes for good coin. In a discussion

group disagreements can go on forever and do not have to be resolwed by the next NC.

A Paper Organizatidon _ .

The true program of the minolrty is to reduce the IS to an organization that
does little more than produce and distribut a newspaper. It makes sense, If you
don't want to lead, but just make propoganda, you naturally reach the conclusion
that "our members are tied down trhough 1ndustrialization." Its Jjust as easy to do
pure propaganda work from the outside - easier,

Industrialized members, or workers members, may try- to "conservatize" the or-
ganlzation when they try to bring in feedback on how the paper and its program are
recleved by thelr co-workers. But when working only from the outside, you don't need
to get that much feedback. You come down and join a picket line., The workers smile
at you and buy your paper. It's called interventlon. Everybody's happy. And then
you move on, If this is all the organization does, 1t has no reliable way of testing
out lts politics against reactions from workers.

This newspaper and propagandistic orientation also explains why the minority
wants to ditch priorities. A commentary group need not do long term systematic
follow-up work. It can rush from issue to-issue, union toc unlon, struggle to
struggle. It need not concentrate and learn in depth about any particularim indus-
try or union because it dcesn’'t even desire to learn enough to actually try and . .
organize the struggle and give a lead. All it needs to know is that we live in &~ 7
world with nasty corporations, rotten sell-out bureaucrats, conservative workers,
and a small militant minority of non-sexist, non-racist, non-patriotic workers.
Then, whenever a struggle breaks out, you can write an articde telling the workers
that their leaders are sell-outs, their demands are wrong , thelr bosses are pro-
fit hungry, and that the only way to win is class unity, fight racism, fight sexism,
stay on strike forever.



Mass Work

The mass work perspective of the IS majority, begins from the viewpoint that
one of the key tasks of revolutionary soclalist workers is to glve a lead in the
class struggle ~ and to convince and teach other workers to give a lead as well.

The term, mass work, can be misleading. It refers not only to efforts to lead
thousands of workers in a contract struggle. It applies, also to efforts to organiz e
a job action of 15 workers in a press line., What both have in common is the fact

that you can't just write-off or ignore more conservative workers. To win, every
effort must be made to bring them over, or at least, to neutralize them in the struggle.
. This is what industrial millitants must do every day.

Some workers are attracted to the IS hecause of the agitational work we do. We
patiently try to convince these workers that our day to day practice, is totally
connectwd to our full socialist world view and our revolutionary zspmkkgm commitiment.
- Other workers.are attracteed to us on the basis of our polities. They, we show that
to hold these politics, one must become an activist in the day to day sgruggle.

Revoluticnary poliiics represent the unity of theory and practice.
‘ The industrial struggle is not the totality of our perspective. But 1t 1s one
central part of our strategy. When they reject xxgx mass work, the mincrity is,
in fact, rejecting the industrlal struggle itself. The "New Course" represents
the beginhing the road backward to the middle class world of discussion groups.



1.5, INDUSTRIAL wWORK, FYTH AND REALITY

Central to the IS strategy for bullding a revolutionary party has been
our understanding that in-a.period of growing capltallst crisis, reformist
labor bureacracy can no: ‘longer provide an aggressive enough leadershlp to
protect past gains of the working ¢lass, let alone, ‘win new.gains. This m
makes it possible for revolutionaries: to prov1de leadershlp in the strugglesr
for partial demands and reforms. providing this kind of leadershlp glves
revelutionaries the chance to show workers how best to fight, and this in t
turn helps us get a hearing on our full socialist ideas. The struggle today,
led by revolutionaries, ‘open the ‘ddor to gocialist ideas inside the worklng
class. Our policy of industrialization; and our industrial- and trade unlon
work, over time, position the IS to play this klnd of role. 3 ‘<;

The "left™ factlon has now, abandoned all of ‘this. The notlon that revo-
lutionaries can lead reform struggles in a peried of cap1+allst ¢risis has
been turned on its head. Instead, we will again repeat the p051t10n of the
minority, that IS members cannot be the "best fighters, the best leaders,”
etc. without reflecting the politics of the class. With all the power of an
equal equation, the.":eft" factions says, "If the class is conaervatlve the
leaders quite naturally will reflect that consercatlsm." From the idea tﬁat
revolutionaries leading workers struggles can help ‘change the comgciousness
of workers - the most basic idea of Lenenist strategy- the"left" faction has
moved to the utterly static notion that if the workers are consrvative their
leaders will reflect that conservatism. It is but a short step from this
pessimistic indeed hopeless, notion to the conclusion that theturn to agi-
tation must be abandoned.”

To support this abandonement of our perspective, "a picture of incredible
gloom and failure is painted. «With the inexpicilable, but undeniable, excep-
tion of the Teamster work, everything is failure or opportunism, breed of
failure. The auto is a string of "obituaries", the steel work an opportunis-
tic orgy in which alleged "independent" rank and file groups are destroyed
in favor of Saslowski smorgasbords, the CwWA work hardly worth the price of
& phone call.

The feast of failure that the "left" faction cooks up with such canaba-
listic ardor, is impressionistic in the extreme. It is a world viewed throu-~
gh the narrow prism of a few months period. It falls to see our present pro-
blems and strengths in a more long term way and with a wider perspective,

A Longer View

Taking a long range view, we would have toc agk, is the IS in industry
today stronger and more experienced than we were at the time of the 1973
split, or are we weaker? Do we have deeper roots in the working class or not?
Are our members in industry becoming recognized leaders in their workplaces,
or not? On balance, what has our strategy gained us and what has it cost
us? Any frank, but accurate assesment of our industrial work and its pro-
gress in the last three years will show that the IS has come a long way -
not without costs, not without serious problems, but a long way none the
less.

A%t the zzm=m time of the last IS convention, we could have applied the
method of impregsionism and concluded that nothing lasting was gained from
the intense and grueling IBT campalgn. We weke then in a period of post con-
tract let down. There was not yet any momentum to IBT recruitment. There
was still even a gquestlon mark over whether or not 1t would be possible to
create ongoing IBT rank and file organizations. If a "New Course" faction



had been organized then, the first p01nt in its platform would have been:-

dump the kind of IBT work we are doin 1t take t
for too little results. And if that 1%press§onlstg% a %12%°%a51%%e%n%oi{£%£5

all the work put 1nto .the IBT campalgn would have Bone down the draln.

Beoause the IBT work is plcklng up, the mmnorlty focuges its crlthue
on the auto, steel and telephone work. We will show that its facts, anecdo-
tes,. and stories do not reflect the real state of the work but are rather
the product of a v1v1d if demorallzed 1mag1natlon. 0 B

»  But before dlscu551ng these areas of work we will show that even their
views on the IBT work serlously mlsunderstand what was g01ng on.

Teamster WOrk

. Let ug look at the Teamster work in- Detr01t - the work that even the
"Left Faction" has not been able to pick apart. In the months before the
expiration of the Master Freight Contract, TDC appeared %o grow enormously.
~When the Degroit zxzm wildcat broke out, TDC buttons and plaguards were as
""thick ag flies. TDC leader Pete: Camarata became a national celebrlty over-
night. But was the TDC a stable, independent rank and file group free from
nasty alliances with opportunlst elements? No, it was a far cry from a "

"self-reliant rank and file movement, independent of the Teamster ‘bureacracy,
based on strong local groups, and with a shop floor orimntation." We worked
with the group even though it fell far short of our ideal, dhd in doing so,
we dld not share the minorities present worry that this would "Polltlcally-
ruin"” workers who look to us. .

. In.Detroit, TDC dld represent the feelings of the masg of memhers of'
local 299. That was its strength. But organizationally TDC wasg extremely
weak. In fact, TDC was in large part dependent for its 1ndependent" eXisge
"~ tance on a group called Action Rank and File (ARF}.. ARF was ahd is a group
that played with various elements of the leadership of 299 - mostly formepr-
Hoffz supporters and hacks. ARF's orientation to.the leadership of 299, as.
bureaucratic a group of bureaucrats as any around, was leds than indepen~ LI
dent and far less than militant in many respects. However, they were and
are anti-Fitzsimmons. Therefore, they were more than w1lllng to partlclpate’
an and back the wildcat - although behind the scenes. While many in ARF were
shop floor fighters,: they did not wuite quallfy as independent, non-racist,
non-sexigt members of the"militantiminority.".In short they were less than
pure. But, they helped TDC get a good reputatlon and helped make the wild-"
cat real. i

‘During the summer, TDC, not yet TDU- again JOlned w1th ARF +to support
the local and -itsg 1eadersh1p ln a fight to prevent the Internatiocnal union
form taking over Local 299 a.: putting it in Trusteeship. That is, for a k=
brief period of time.TDC "Bloc..ed" with the leadership of the local to head.
off a trusteeship. No doubt, the "left" faction would view this as another ..
example of the IS's orlentatlon tovard opportunists and bureaucrats. (by the
way, the leaders of 299 cannot be con.idered "left" bureaucrats in any = .
sense.) These less than pure beginnings of Jetroit TDC, were followed by .

a period of nearly total collapse that lasted from about June to September.

Durlng that perlod which the "Left Faction” would surely label one of
failure, crisis and disaster, the IS began to recrult an important leader:
of TDC. Also during that period we made contact'with the wildcating Car-
haulers and helped link the remnants of TDC with them. It should be noted:-
that during this same period all real work in local 243 in Detroit - based
then on UPS- -~ came to a virtual hault. TDC was"a shell", the carhaulers
were defeated, and UPSurge collapeed. As of August one could easily have



sald of Detroit TDU and UPSurge that 1t was "just another abituary for De-
troit Teamster work."

Fortunately, neither the Detroit District leadership, the National
Teamster Fraction Steering Committee, nor the EC..took this narrow view.
They stuck with it, worked to support any initiative that was possible, and
convinced new IB personnel to get involved, and new IS recruits to keep on
truckin'. The result was a large and growing TDU in Betroit in 3 locals,
299, 243 and 337, and a healthy off-shoot in Flint, new recruits, and a
bigger periphery. Mass work, that known formuia for disaster, paid off. It
paid off for rank and file Teamsters, for TDU in particular, and for the
IS. And the truth is, that if TDU fell apart tomorrow as an organization,
we would still be years ahead of where we were XEXX one year ago.

And this is the point, comrades, we will not sink our roots in indus-
try, build a political periphery, or recrult becuase everything goes well a
all the time or because we face no problems or failures. Rank ahd file orga
nizations, alliances with a dozen different kinds of people, turns from one
issue to another, and even maneuvers for this or that limited purpose will
come and go. The questions are: are our REXXANEEX roots in the working class
deeper, is our experience greater, are our comrades becoming respected mi-
litsmts, are their ideas listened to with respect, can we now do things
that were impossible a couple of years ago.

While the "left" faction does not try to analize or describe UPSurge,
they clearly imply in their document that UPSurge is not a product of IS
work, the turn to agitation, mass work, or anything they see as evil. Pre-
sumably, we stumbled on Upsurge in spite of industrialization - in particu-
lar the industrialization of women into priorities, This is all nomsense,

Years ago, when we began to industrialize members into the Teamsters

we found 1t was possiblr to get jobs at UPS, even when freight jobs were not
available. Comrades were encourgaed to. do thgs, In particular it was easi-
er for women comrades to get into the industry and union through UPS. After
we had had a few comrades in UPS for some time they were able to compare .
their experéence and conclude without any difficulty that UPS was an excep-
tionally ruthless employer. We &lso ran across a group of UPS workers in
Boston who put out a regional newsletter called the"Bundle Banger". The
"Bundle Banger" had serious limitationsg, but it showed that their was a mar-
ket for something in UPS that went beyond one workplace or city. We decided
to try and convince the "Bundle Banger" people toc go national and let us
help them put it out and distribute it. The baulked and we decided we would
put something out ourselveg if they wouldn't go along. They refused and.
after a months internal debate in our Teamster fraction, we decided to put
out a paper based in Cleveland - soon to be called UPSurge. All of these T
initiatives were taken by ISers.

Upsurgegx® grew rapldly both as a paper and soon as a movement. Isers
were in the lead., But, of course, like TDC and TDU, UPSurge worked with
many other workers in many other cities. One of the major leaders of UPS-
urge Vince Meredith, an effective steward from Louisville. Vince wasg also
an opponent of busing and a supporter of Hubert Humphrey, and red-baited the
IS in a large UPSurge meeting. tle allied with ¥ince and UPSurge was more
effective for it. Some of the key local UPSurge leaders in Detroit ran and
hid when the UPS wildcat came - leaving the picket lines to be manned solely
by part-timers at the major Hub. A member of the Central States Steering i
Committee began playing footsey with sections of the =X local 243 leader-*
ship soon after the strike. In fact, as it turns out, the "militsant mino-
rity" in UPSurge was less than perfect, nct guite free from racism, sexism,
or other reactionary ideas. And, of course, it could not habe been.



The truth is that/UPSufge was built with the impure methods of mass work,
industrialization, ~and priorities.

The TDU founding convention provided practical proof that the IS has
been able to influence workers with our ideas. Our members represented a s
amall minority of those present. Many of the political ideas we had been
patiently raising during the year, emerged at the convention as the shared
views of a large number of the Teamsters present. They understood red-
baltlng and why it must be faught Women were fully accepted as leaders
in the movement. Wives participated as full members of the TDU. Anti-racist
and anti-sexist resolutions were adopted ‘out of a conviction that class
unity is necessary. The basic elements of the “Employers offensiwe" were
accepted. Anf the rank and file strategy, as opposeﬁ to the PROD. legal-
istic strategy was overwhelmingly carried.



JHEZRE T ARS AT

Our Teamster work is now in a phase &f the most vis@b}e kin@ of
success, So no one can easily pick at it, denounce it, rldlcgle 1;.
OQur steel work is on the rise, so there is no mention of "obituaries,”
failures,. disasters, Rather there is the prediction that working in
the Sadlowski campaign will produce failure. In the auto work a redent
failure with the CGC is presented as the end of all auto work, the
final "obituary."” In telephone, the very serious defeats we have
faced, and the real doubting that exists among those who must carry on
the work is thrown in as another proof that "mass work" will just land.
you in trobble. Jith an understanding that alliindustrial work, o? any
kind, in any industry, just face serious ups and downs, let's examine
what the IS today does have as compared to what it previously had--
which is all that anyone can c¢laim is valid.

Let us be frank. The IS of a few years agce had a hundred or so
members alimost none of whom had any direct relationship with the strug-
gles of industrial workers. Today, that is not true. Today, the IS
has over 300 members many of whom are in basic industry or important
uniong. e got this progress by rooting ourselves in industry and con=
centrating on the iiidwest, by priorities and industrialization in other -
words, ..

Our membership is larger because of it, our paper better because
of 1t, our roots in the working class are infinitely greater because
of it. Of course, we have had defeats, disappointments, splits, and
we have lost scores of people--though not as many as we have gained,
Viewing the organization over the past few years, that is where we have
come. ot as far as anyone would like, but certainly along the right
road. And let's be clear, much of this growth has come about because
we have had the reputation of being the most serious group when it
comes toindustrial work--that reputation counts with workers and middle
class leftists as well.

Auto Jork

fell, then, what about the auto work? Wasn't the CG{ perspeckive
a total failure, and didn't 1t set us way back? To answer, we have to
first re-cxamine the persnective itsgelf.

The opposition document paints an utterly false picture of our
CGC perspective and activities. They would have people think that all
we did was "promote” various local union officials, that our perspective
was to build a platform for Hank Oginski, Frank Runnels, and 3Bob #eissman.

Qur CGC perspective was to build a broad united front for a good
contract. ‘We were pleased that Yelssman joined the CGC and that he
publicly spoke out for its preogram., During and after the UA®W Bargain-
ing Convention, through the CGC we wntered inte an even broader united
front--though extremely loose--with Oginski and Runnels on a part of
CGC program: COLA for retirees and short work week at full pay with
no absence control gimmicks.

e agreed to cooperate with other forces in the UA.J on spe cific
issues, and on a limited and defined basis. , 4Je did not work out with
them understandings on questions of city politics, or even Local Union
administration. In fact, at the same time we were working with Runnels,
we were also supporting, encourgging, and helping to build an opposition
caucus to him in his own local, the Local 22 United Matinnal Caucus,
and ev%n a Local 22 CGC on the full CGC program that Runnels would not
support.



Througzhout the cantract period, it remained the perspective of the
IS auto fraction to build rank and file activity and support in favor
of a good contract as defined by the CGC program. e were trying to
do more than propaganda. Ve wanted to build a real contract movement.

In the lLoeals where we had members, we found that it wasn't very
hard to get workers to agree that the CGC program represented, pretty
much, what workers wanted. Our problem was to convince people that
there was anything they could do to influence the outcome of negotiations.
dorkers in giant factories with thousands of people understand how hard
it is to zet the ranks moving encush te have an impacd on their own
local when you have to fight against a powerful corporation and America's
strongest union machine.j To influence the sourse of national bargain-
ing seemed totally ocut of reach.

3y entering into broad united fronts, we were able to show the
rank and file workers around us that CGC contract demands were not
merely the wishful thinking of a hadful of socialists. Tilese demands
were such a logical expression of the needs of the union membership,
that they have supporters throughout the union--thateven a whole local,
Local 122 (Jeissman's) had joined the CGC and contributed money to it.

Qur goal was %o build the contract movement on a rank and file
basis. But we understood that any motion on the contract that we could .
relate to, certainly even motion in the secondary leadership, would :
generate a more favorable climake in which tank and file contract
aclivities could be organized.

‘e understocd in advance that if a serious contract struggle were
to develop in aute, by any means, it would in no way remain a crystal
pure rank and file movement, Our persnective was to work to become the
leadership o rank and file forces within that contract movement. By
entering into various united fronts, and even by trying. to influence
sections of the secondary leadership, we were :positioning ourselves for
that role. ide were attempting to create the conditions under which rank
and file developments could take place.

e did have limited success in pushing sections of the secondary
leadership to take more forceful stands on the short work week issue.
Je helped malke this a central theme at the bargaining convention and
participated in pushing 4 dozen or more local presidents to make a
statement on this toward the end of bargaining. /e also had relations
with the developments in the stilled trades. But these accomplishments
were never our main purpose and cannot be seen as independent successes.
They were all done for the purﬁgse of sprengtheninﬁ‘our ability to
organize and move the ranks. d on this front, rwhile our efforts
may have had an impact on the final voting, we filaed in our effort to
establish a real contract movement. 3ut the fraction feels, under
similar circumstances they'd try the same thing again--only better
because we rnow have more experience. The fraction is correct. The
opposition iw wrong.

All_Amemiéan labor history disproves_the ideas of thé osition.
'as {illiam E, Foster wrong toymakepan alliance w%th the Chggggo Fede-

ration of Labor when he set out to organize the lpackinghouses, and then
steel? vere the left socialists and communists wrong to ally with

John L. Lewis in their drive to or ganize the CI0? Did this alliance
with Lewis make it harder or easier to mobilZze rank and file activism
in the Flint auto dit-downs? Or were the massive defeats in the vast
majority of industrial organizing efforts between 1934 and 1937 a good



reason, in that period, to ditch a mass work perspective? The politiecal
method of the opposition would produce wrong answers to each of those
guestions.

3ut the oprosition can still make the argument that the effect
of our CGC perspective was disastrous to the fraction. Here too,
however, they don't have it quite right. Looking at the fraction in
the period right after it became clear that there would be no serious
contract movement--at a time when it wag necessary for the comrades to
continue slugging it out in a campaign that had been running for a'
year, and that was failing--it was not hard to notice a degreee of de-
moralization and frustrati n in the fraction. It must be noted,
however, that this ezperience seems to frustrate and demoralize the
leading members of the minority ppposition much more than it did the
auto’ fraction. The auto comrades understand tht despite the failure
~of this campaign, and all the hardships inveolved, IS auto work has
come a long way.

A few years ago, the IS counted for nothing in the UAW or the auto
industry. Over the past few years we have participated in the UNC,
a couple of small contract interventions, several local caucuses
which no lonser exist, and so on. A few years ago no auto workess
ever -came to any IS meetin% for any reason. Today, comrades in a =
number of plants are able to bring workers to some IS events, Some of
these events have been onissues like South Africa, some have been IS
forums on the contract fight, some have been socials. In one local.
a successful caucus does exist and was able to use the contract period
to grow. In Detroit plants where we have members, we have maintained
a consistent IS presence, our comrades have become known respected .
militants and leaders. They are able to bring pecple to certain kinds
of political events because they are known and trusted...Granted, the
issue and the eventchas to be théd ri mt onév«lUt the Tfaét rérains th-ot'we
toncnow do toils gort of work around isgues like sSouvth 4frdica.in the —~lants
because of the rany, nany other thingw, ineludin - CGC, that we have done
with other workers - even very small numbers of workers.

The failure of CGC in not the end of our auto work perspective or
any such nonsense. It was one of many steps we took to deppen our roots
broaden cur periphery, bulld the rank and file movement (itself no &im-
ple process as the Detroit Teamster work shows), and build the party.. -
It 1s true we have nat recruited auto workers to the IS recently, but
that does not mean recruitment is forever finished. /e did not begin
geaTgteg recruitment until nearly five months after TDC peaked and then.

eclined. '

The faect is, there are a number of locals in which we have deep .
roots among workers. i/hat is more, we have a perspective for local work
following the contract and a periphery campaign that ‘hag already brought
atto workerg around the Is.

Steel doxrk

- The situation in Steel is basically different from auto. ‘'e have
been active in steel for some time with a small number of comrades in
Cleveland. But in the important steel. centers of Pittsburgh and Gary,
our comrades are very new to the industry and very inexperienced. In
Cleveland, we have a small periphery and have been through a serious
fisht abott trusteeship (in which we allied ourgelves with the local
leadership, i.e., bureaucracy, azainst the International). The



Cleveland comrades also have a couple years experience in whibeh, s Waxked
with RAFT, While this didn't produce dramatic results, the comrades
learned a great deal from the:experience and was helpful in establishing
thenselves as respected militants and people who know what is going on.

Given thx how inexperienced and new most of our steel fraction is,
the I.5. would do well tp come out of the Sadlowski campalgn with xk
nothing more than an experienced fraction, that underestands the dynamics
of its union, that knows its way around themills where it works. The
illusion that we can expect dramatic results after only one fear of industrial
work is mistaken and romantic. In fact, however, we stand likeﬂly to come
out of the Sadlowski ecampaign mich better than we have any right to even
hope,

Fxx For a while, our comrades in Gary thought it mx might be possible
to build an "independent" rank and file group with no tles to any of the
pre-existing faections in the Local--one that would be defined on a radical,
activist, . shop floor basis. The hope was to first build such a group, and
then dn it to a position of independent support for Sadlowski. This approach
was abandoned. DBut not smxmxe merely because of the national steel pers-
pective, It didn't ux work. UYe just got ourselves into & sectarlan zoo
with the R&%x BHRSL and the OL; independent people who came arcund got tore
up. The group represented nc common committment on the part of the peop le
it brought together, ‘

Before that in Gary, we participated in organizing a women's group
that was built out of a &x struggle for women's wash houses, We tried to
hold the women's group together, but failed.

N¥ow we have joined the United Rnk and File Club., This group was
formed during the last Local union elections as a split oyt of one of th e
earlier local factions. It united supporters of the CP in the Local wit h
the most independent section of black local union officials~-running a black
candidate for Local president. The group is small and disorganized and
includes bureaucratic types,. It is not politically solid. But it supports
Sadlowski for President and Balanoff for Director in a local where kX the
machine is pro-ibel,

Our perspective between now and the Bx February 8 election is to
work with anyone we can in the Local on the Sadlowski-Balanoff campaglgn--
but to press to do this on a rank and file, issue orimented, activist basis.
e hope to be able to get the ¥x United R 'nk and File Club to start put-
ting out an issue-oriented local newsletter on a regular basis--and we will
try to have input into it. We are also meeting women steelworkers from
other mills, through our "fightback" connections, and are trying to get
a women-for -Sadlowski district group together. Ue believe that this kind
of work now, helps create a much more stable basls for ongoing wsxk rank
A& and file organizing after the election.

In other Gary locals, #X our members are so new, and have so few
connections, that the work is preliminary, Ve try to get active in Fight
Back to learn our way around and meet people..

In Pittsburgh, wexa started putting out a mill paper with the pux
perspective of supporting Sadlowskl from an independent position., Ve
offered +to skxdXszzimve disslove our paper in return for a common group
and paper with other forces in the mill bases on agreement to make the merged
paper the voice of the Fight Back forces in the mill committed to building
support for Saffdlowski supporters in the mill, Through its reputation,
we are makingconnections in other mills where activists respect us and o ur
paper, and are consldering doing the same thing themselves. Our Em
comrades are viewed as among the key activists in getting the Fight Back



team the Local nomination by a big margin.

In cleveland, our comrades in tow mills were recognized as leaders
and activistis in gettingtheirlocals to nominate the Fight Back team. They
are alsoc active in the regional Sadlowskl organization.

We have put out a WP steel supplement for distribution in the mills
fgr use in helpingour members establish themselves as socialist{ Fight
B ck activists., Ve are upgradingxkhe P steel coverage, but are limited
by our still thin knowlege of the union and industiry. |

This revijev of our steel work knxx is incomplete and even impress-
ionistﬁic because we are in the middle of a campaign. he reason for so
much detail, however, is to provide a context in which the minority crit-
icims of the steel work car be put. UWe are severely rebuked for "dissfolving
the ux existing rank and file organizations into & Sadlowski's official
campaign”, giving the impression that we derailed some kind of substantial
independent rank and file movement. The real problem was that our comrades
were isfolated .

The main issue facing steelworkers today is the mimkixd election.

e have small forces, In the next tow months, the opposition thinks that
besides giving support to faddw Sadlowski (in their way ) we should also
be starting from scratch to organize independent women's groups, and to
organize independent rank and file m® organizations. They call upon the
IS fraction to do all these things before February %x 8th, though it is
evidient that this is thoroughly unrealisitc. -

The political hai=xxkaXs basis on which we support Sadlowski was spelled
out in the WP supplement and needen't be repfeated here. UYe wm want to
see active rank and file organizing for Sadlowski--and we want to e part
£y of that organizing, not merely commentators. Opposition supporters
tell us that critiacal support should mean that we support-Sadlowski
enough to get a hearing for our criticisms. Their idea would be that we
put in the minimpum amount of actual support activity int the campaign
necessary to give us the right to pmx speak at meetings, and then we
should use the meetings t®mx as a forum to raise ourxmxikzki criticisms,

It doesn't werk that way, People will M repect what we have to
say if they see um as sincerely working and working hard to get the slate
eleﬂcted. Even our criticisms, when posslible, are raised from the point
#fc of view of how to make Fight Back more effective, We even try to criti-
cize as active supporters and buildres of the campalgn, not as disinterested
outsider with "a better idea,"”

TELEPHONE WORK

In telephone, our setbakcs have been greater thanxmkxzmxkreeleswhere.
There is no denying that United Action Caucuses are smaller, and that our
comzades are on the defensive, Only a year ago, we WX SaW enormous SucCCesses
in our CWA work. UA slates in Seattle and Louisville drew big votes
and even won some unoin positions. For a long time, sur members have been
stewards, Now our UA caucuses have collapsed, and we have lost some of
the workers we recruited from that industry.

But there is also another side to the story. In two mikkex lcoals
we have members on the Executive Board of the Local., Our dacres have
great respect in three or four cities, In the workplaces where our xomp
comrades are stewards they are among the most influential people--and
and #k%m also known soclalists, In fact, it wasprecisely our ability
to win elections and gain pEXxxxy¥®m positions that brought down a debili-
tating red-baiting and repressive response xx from the International and
local bureaucrats of the CWA, No doubt the critics of the "left'" faction



would say that we should never have run for positione in the union oificial-
dom, But this is pure defeatism, He ran and some places we even won, Repression
came and smashed and demoralized our Ui groups. Does this mean nothing will
ever happen again? Does this mean that the reputation that our members have

won will not pay off - - ever?

The "left"faction makes much out of the fact that the few local leaders who
vere sent letters feeing them out about a contract campalgn did not reply.
To them this is Jjust more "orientation" toward bureaucrats. They have no
interest in what 1s really going on im the CWA. Are local officials in most
CWA locals really "bureaucrats"? What kind of motion is really going on in
CWA? No matter, If a few letters go unanswered history has drawn to a close
for the beleaguered comrades in telephone.

As 1t happens, there is motion in telephome around the contract, True, it
didn't come from the particular local officials that we sent letters to. It
came from an unknown Exec, Board member in LA, from the Executive Board of

the Louisville local - once we presented a resolution; from a rotten bureaucrat
like Zd Dempsey of NY Local 1101, Contract demands are filtering their way

into the political life of CWA, They are doing so through "opportunists" and
bureancrats., To the great embarr ss ment of certaln “revolutlonariesg" serious

demands are being espoused by certain people of thephmcass character of
Ed Dempsey and the officials of the Dayton CHA local -- people who are prob-
ably as rotten or worse than Bob Weisman,

If the CUA work is to move forward what should it do with this small, but real,
motion? It could say, like the "left" faction, that this is just motlon among
bureaucrats, to be ignored, Or, you could understand that motion among local
leaders in a union like CWA indicates something more, In factim evety CHA

contract is accompanied by urheaval and discontent by the ranks in one place

or another, That is why the local officials want to position themselves now,.

You can ignore this, or you can try to take advantage of it is part of generating
rank and file acticn,

Tactiws and Stmatesv of Trade Union Work.

In the end, the problem of the "left" faction is that they cannot see tactics as
related to real motion or process, They deal in intellectual categories --—
bureaucrats, independent rank and file organizations, etc, and leave it at

that. But no independent rank and file organizption of consequence, or even

any revolutionary workers party was ever built by the sterile counterposition
of categories.

The opposition document is full of quotes from famous revolutionaries, but devoid
of the sense of life, process and change that we must confront in reality, Karl
Marx always understood the conservative nature of the trade union leadership of
his day, but when he formed the First International he hastened to include as
many of them as possible, When it came time to break with them or with the
Anarchists he did so, but he never started with the sterile, lifeless notion

that there is some simple struggle between "ggod guiys" and "bad guys," Lenin, in
his refinements of Marx's metho% and politiecs, was even more flexi{le (see
Cliff's "Lenin", Vols. I and II),

Ciiff, in Lenin Vol, I tells how when the priest, Father Gapon, organized a march
on_the Czar's galace to demand that the Czar make everything right - surely an
illusionary and absurd demand - the rank and file worker Bolsheviks began lmme-
diately to organize for this march. liany of the leaders were shocked that Bolshevik
workers would march behind a priest on such a ridiculous and cowardly program.

The Bolshevik workers, who lived with the masses, knew they had to take the lead

in thijs even while they tried to convince people that Gapon was a police agent,
which he was, and that hid demands were utopian, which they were, But in spite of
it all, these Bolshevik workers organized for this demonstrftion. In the end this
demonstration turned out to be one of the biggest evenys in Russian working class

history, They did not insist that the Bolsheviks organize i1fferent demongtration
?ﬁ@und different demands., They said: "32} Ou¥l¥0r %‘ﬁe &apo% gemoﬁﬁ%r&tgon. i '

They were right.



No secial claag in history moves in pure ways, in ways
that are clearly labelled, The Democratic Party
does not advergdtise itslef as bourgeois. to go to the opposite
extreme, the workers of Paris, who rose in 1848, did not ad-
vertise themselves as proletariang, but as "democratic”,
1.e., bourgecis. Motion in the American working class will
not always begin as purified rank and file motion.. I% can move
in that direction. But its direction depends on its leadership
as well as upon the objective conditions. . The difference
between TURF and TDU is partly history, but it is also
partly I.S, The dynamics of motion in the Teamsters Union are
not the same as in the UAW, USW and CWA. We cannot be
blinded by catagories and abstractions. We cannot fall
into the trap that says, if Sadlowski has a smorgasbord, we
must have a picnic.,  If Ed Dempsey is for the "short - work week", we are
week™, or if Bob Weissman is for a *"good contract”, we are for
a "better contract.”

for the "shortexr work

The *left" faction has also confudsed our 24 year perspecive
with our basic strategy. In the industrial perspective we passed
at the 1975 Convention, we saw the 1975-77 bargalning round
as x a ey _ - opportunity in which to intervene at the
national * level in our prierity unions as their contraacts
expired., As we stated in the October NC documents, the economic
pressures on the working class have not been as great as we
expected., That, alongwith other factors, meant that the bar-
gaining round was not as velatile as we hoped it wouid be,
Whether or not the various contract fights help produce a rank
and file movement is a matter of importance to us. But it is
not our basic stragftegy. Contracts are one of many events
in the life of an industry around which we can and should org-
anize. Elections, convention,. various loca% events are other
opportunities that we should not pass up. ut the way in which
we approachany one event or series of events is tactics, not
strategy. -

We will be able to organize rak and file groups when
workers are driven to motion because we have been at their side,
fighting the bosses and union burfeaucratss. We will be able
to bring the first significant numbers of worker cadres to
the revolutionary . movement becuase we have been in the same
struggle they have faced., We will have a newspaper that .
thousands of workers read and believe because it reflects real
involvement in the class struggle, real knowledge of how '
workers view the big political questions of theday, real
partisanship based on first hand knowledge. We will be able %o
build the revdolutionary workers party because we have been
part of the real struggles of the workers and have been abl
to show the militnat "minority" how to lead the masses. Per-
haps above all, we will be able to bring workers X into the
IS because we didn't abandon our Jjobs or politics eevery time
things wnet bad or got . tough., 1In auto plants,



Teamster locals, telephone buildings, steel plants, post offices,
and other work places, workers will remember or already know
that it was the revolutionaries who didn't collapse with every
defeat or sethack. As we are learning in scores of union
locals and work palces already, the workers will look to our
comreades in a thoufsand small ways, in good times and bad, be-
cause we didn't walk away when things got toughf.

Comrades if you want to look at our industrail work, don't
just ask what is going on now. Don't just rejoice in the
TEamster work, only to abandon it tomorrow if it goes down
hill under attack from the Mafia thugs of the Teamster bureau-
cracy. Be ready to stick by your comrades for the long, hard
jex job of building a revolutionary workers party in
America.



CONCLUSION ...

fie in the IS hnave set for ourselves the most difficult task
facing a revolutionary organization - making the change fwom an
interventionist middle class propaganda group towards becoming
a workers combat organization. This is no overnight transformation -
it takes years.. And it produces unforeseen problems, struggles, and
even setbacks. The period of transformation is charactetrized by
extreme uneveness and the neccessity of large dosses of volunteerism.
Forward motion occurs through sharp bends of the stick. And this, in
turn, produceg contradictions, errors, and more uneveness.

This period of transition is very hard on the comrades involved..
Cadre's trainnd inearlier periods must thuroughly regear their
political habits, methods, and lifestyles in the leap toward becoming.
the cadre of the .6rganization we are trying to become. ihile we have .
2 clezr view of where we are going, it takes a lot of wanderings and:
misteps to get there. 4nd often, in the day to day conflicts and -
tensions, we lose sight of our long term goals. But, however diffi-
cult, we have choosen this raod because it ig historically neccessary.
with the end of post-war economic expansion and the start of the |
long term economic crisis the objective conditions for the develop-
ment of a revolutionary workers party are ripenning. And we; aim to
be part of the process of bullding that party.

Qut _of The Pas¥k

The last generation of America revolutionaries lived under
conditions of capitalist prosperity. They were doomed to the ir-
relevance of propaganda sects. But there is no  longer room today
for organizations ‘that are caretakers of ideas. When objective
conditions make it possibile to break loose from that isolated,
inteliectual prison it is reactionary not to make the effort.

We have the opportunity today to merge, in practice, our revolu--
tionary theories with the actual class struggle. And we musy do it
despite all problems of "adjustment,” conservativsm,"” you name it..

One of the greatest <+tragedies in American history is the fact .
that the Trotskyists in this couniry played little ‘role in the CIO
upsurge.. In the -period immediately prior, they turned away from
a focus on the industrial wigxk base won throcugh their involvement
in Minneapolis and Toledo, shifting their orientation to propaganda
work within the largely middle class left-wing of the 8001allst
Party. We will not make this mistake.

The opposition presents no concrete solutions to the serious
problems od tnrnlng from a middle class propaganda group toward
becomlng a workers-agitational organization. Instead, they give .
in to subjective despare and want- to turn away from agltatlonalvi‘
work - the only way a: workers revolutionary organization will . .
be built. Their "New:Course” reminds us of the story of-the Children
of Igrael, wandering in the dessert, demandlng that Moses lead them
back to Egypt ;



The Minority Supporters ) ‘

Many fine comrades have joined the "left" faction out of
criticisms of specific parts of our work or out of frustration and
demoralization where the work is not going well. They da not see
solutions being presented tothe problems they face. Therefore, they
try to escape ‘drawing out the logic of the mlnorltx s position. They
try to deny the conclusions of the minority's document and of the :
direction and path it points to. They do not want to take responsibility
for the seclutions it proposes.

We believe that these comrades do not belong in the minority, for
“thgy do not share its full program. They are not really for diso¥ving
out turn to the working class and agltatlon because of the problems
it pro duces.. Since the minority is organized along tight factional
lines, it makes open debate more difficult. We believe that many af
thése comrades still share the basic I3 strate ¥ for building a
“revolutionary workers party. Others will be won back to it. To-
gether with the majerity, they can help work out the real problems we fax
‘face in becoming a workers' combat organization. But comrades who
insist on seeing this faction as a pressure tactic are making a big
mistake. They are gambling xk® with the most basic health and unity
of the organization by endorsing a political direction that could
lead only to disaster.

Nevertheless, we realize that the fustraticons of large sections
of -the organization are real. Even more importantly, we realize that
these frustrations are based on real problems - problems for which
no section of the organization has yet found total solutions and, yes,
even problems that have gone neglected. We believe that it is import-
ant that the polltlcal fight now going on be an opportunlty for
seeklng real solutions to real prohlems. ;

-Solv1ng The Problenms

Some steps toward solving todays problemm - for new one's will
arise tomorrow - have been initiated as a result of the Oct. N.C.
meeting. In particular, .the neglected JOb of bulldlng a polltlcal
periphery has been started. Experiments in improving Workers' Power
have been.initiated. Our Southern Africa work has been strengthened
and 1s now becom1ng a full scale campaign. Recruitment, though slow,
has been on the rise. Another prt of the soluton to the IS's problems
must be buidlding the Red Tide and extendlng polltlcal ties between
Red Tide membars and the IS - not as paxix "a last fig leaf," but as
serious part of the IS perlphery and organization. The Red Tide has
gorwn from a nucleus of 3 in lMarch to 60 members. It is 90% working
class, 2/3 black,‘and 1/3 white. Its successful convention marks
a new stage in the development of its own leadership. Like all new
organizations it has periods of fragile existence before it. But it
draws its. stegnth from the fact that it is a fighting youth group .
As such, it could nemer exist as part of an itellectual propaganda
group. 1t still has to be consolidated with the help of the IS,
but it can be part of the vanguard in creating a workers organization.

¥any serious problems remain to be dealt with, let alone re-
solved. This document, and the fight now going on, is an answer to
a faction that proposes a basic new direction - backward - for the
IS. The document is therefore concerned with defending that basic
strasegy. It is not the place to field unthough out ideas for
the future. But we ©believe that this period of debate will also
hzxExkaxhExnzndxin



have to be used to deal with the problems and frustrations we face.
In particular, we will have to emerge from this fight with an ex-
panded leadership. The training and development of our cadres and
organizers will be central to any solution. The inevitable uneveness
of ocur b ranches and the consequent isolation of some of them will
have to be overcome within a flexible approach to ocur priorities.
Members from non-priorities must be more thuroughly integrated indo
important work. At the moment this is happening only in occassional
situations and consititutes a serious waste of our valuable resources.
Further improvements in the use and content of wWorkers' Power and
the development of the Workers' Power Review will also be important.
Indeed, the 1ist of problems on which we must make early action goes
much funrther.

Defend and Develop The IS

Je know that fastion fights can be destructive. But we believe
that a combination of serious political debate on the issues and
an earnest attempt to broaden the involvement of the leadership and
membership of the IS in carving out the future can bring about a
positive resolution of this fight. We believe that the Janiary 29,
N.C. meeting can not only resolve the political issues in dispute,
but can also hammer out a positive program fir moving the organization
forward. The E.C., as well as others in the Majority Caucus, will
be developing proposals for this meeting. We call on the membership
to join in the defense and déevelopment of the IS and cur basic
strategy for building a revolutionary workers organization.

Executive Committee
December 17, 1976



