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PORTUGAL REPORT

Introduction

We visited Portugal for four days in the first week of November, 1976,
Ve went intending to atiend the first National Congress of GDUPs (Dynam~
ization Groups of Fopular Unity), The Congress, however, was postponed at ,
the last minute, The PRP gave us these reasons for the postponement: 1) Otelo's
imprisoment 2) the Communist Party's decision to hold an important trade union .
conference that same weekend, and 3) insufficient funds.

Nevertheless, the FRP arranged a meeting between their leadership's
representative in charge of international work and ourselves. We wWere able
to hear from him a full report on the present situation in Portugal, including
discussion (5 hours altogether). In addition, we spoke with a former member of
their international department, a district organizer, and numerous rank and
file members, We visited the National headquarters and two district offices,
We went to the National Headquarters of the GDUPs, spoke with several rank and
file GDUP members, and took part in a local GDUP activity.

- Obviously, we cannot , on the basis of such a brief visit give a detailied
first hand account of the situation today in Portugal, nor can we give a com~
Plete description of the day to day work of the FRP. We can, however, give
a political report of our discussions, and a brief evaluation of the per-
spectives of the IRP at this time,

We will also add a note on the ISGB in respect to Portugal,

Cal W. & Barbara W, November 13, 1976.

The present situation

The situation in Portugal today was described to us by the FRP as follows:

The strength of the right wing reached its peak in Portugal at the time
of the two elections ( the parliamentary and presidential elections last spring,
1976). The presidential campaign, however, showed that there was still resistance
and in fact there was a revivial of the popular movement as a result of the

Otelo campaign.,
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The FRP believes, therefore, that the right wing sfrength had been ex-
aggerated, though there was still steady movement to the right. The SP gov-
ernment was also moving to the right and it would fall in any event. In the
,mllltary ‘there was a balance of forces ~.mpderate and right, ..The new NATO
" batallion, could however, shift the balance in favor of Veloso, the right- ulng
* 'general in the North, and the extrepe right. - _ e

' The the same time, the PRP reported the economic situation was catastrophic
and growlng worse - increasing unemployment, 1nf1atlon, an ongoing attack on:the
living standards of the people, attacks by the right on those who occupked land,
occupled housing, and an attack on workers control in the factories. The
Soares . government.was not capable of scdving any of these problems, The FRP
believes that the bourgeoisie already has a "shadow government,” a government
of "competents", harder and more conservative,

The FRP also reported that there was always the possibility of a coup
d'etat, by the right, but that there might be also a "moderate coup"” -‘a coup
of the moderates in the military, those who are against a return to fascism,
But a right wing coup was far more likely.

St111, there is resistance - the working class has not lost its capacity
to struggle, On Friday, November 5, there was a general strike of textile
workers (The textile workers union is the largest in Portugal with 500,000
members) in response to the firing of" two union leaders in the midst of this
‘years' contract bargalning.

The ERP ‘also reports that there was discontent in the base of the CP, as
the CP was forced farther and farther to the right in its efforts not to up-
set the political situation - "in favor of the right." The base of the SP
was also drifting left. There was a demonstration of 20,000 teachers in Lisbon
-in October, led by SP union. leaders. : There ‘had- been a left minority at the
o8E:conference, And, Lopes Cardozo, the SP mlnister of Agriculture, allegedly a
-~1eftist had resigned, o

Finally, the popular forces had once again been revived in the demon—
strations protesting the arrest of Otelo - there were two demonstrations - one
of 30,000 and one of something less than 20,000,

The PRP's conclusion. we were told,. was that there were "tremendous
" social and military upheavals"™ to be expected in Portugal in the immediate
-period, And it was in this context that we went on to discuss the perspectives
"of the PRP, beginning with the situation on the GDUPS.

The GDUPs

The GDUPs began last July, 1976, in the aftermath of the Otelo campaign,
surviving, to the surprise of the FRP, the election period. They were set up
as popular power organizations, made up of independants from the Otelo campaign,
and members of the main revolutionary organizations, the PRP, the UDP (the
Popular Democratic Union a front organization dominated by thr FCP-R, Port-
uguese Communist Party-Reconstructed) the MES, Movement of the Socialist Left.



GDUPs were formed in many places - factories, offices, neighborhoods ete,
but as they set for themselves primarily  the task: of "raising the level of
consciousness of the Portuguese working class” through “ideological struggle"
they became more what we might call "information centers " than activist organ-
izations. Consequently,there is 1little evidence of the GDUPs ever having been
involved consistantly in struggle. :

The FRP told us they had belleved that 1f the GDUPs could be built on a
broad non-sectarian basis, with the correct political and. organlzatlonal program,
they would become the basis for -a "new revolutionary party,” the MUP (Move-
ment of Popular Unity ). This new party would include the parties (FRP, UDP
MES etc.), the factory GDUPs, tenants and the progressive military etc. The new
party’'s first test was to havebeen the municiple elections in December. '

The UDP (a far larger organization than the PRP) also had high hopes for
the GDUPs, They planned to .capture them, and according to the FRP were al~
most successful. At one point, less than a month ago, the UDP had leaflets
printed announcing disbanding the UDP. . The FCP-R hoped to replace the UDP
with the MUP, w1th 1tse1f, of oourse, at the center of a new Maoist style front,

There was a bitter factlon flght in the GDUPs from the beginning, primarlly
between the UDP and the FRP, with the MES vacillating between the two, The
result of this. fight has been a defeat for the FRP's plan to build a new party.
According to the FRP, in many places there has been a drastic decline in GDUP's
_membership, In many others, the GDUPs have become simply fronts for one or
“another of the parties. The final outcome of the struggle is still unde-

termined, the Congress having been cancelled, (the real reason, we believe
being this faction fight.) The PRP hopes that in the last weeks, the UDP's
aggressive sectarianism might have begub to backfire, and there some ev1dence
for this in the Otelo demonstratlons. :

Stlll, it is clear that the ERP‘s strategy has falled for even if Otelo,
once released, can intervene inisupport of the FRP, there will b& little left
to win. Consequently, according to the FRP, they must now begin to ¢ onsider
new alternatives (1n place of the GDUPs) and new polltlcal and organizational
s&ategles. . :

Perspectlves

The FRP spokesperson was openly pessimistic. He told us that while the
working class still struggled, the fights took place in isolation - on
one issue at a time. -The TRP believed there had 1o be'a "unified response"
to the crisis, based on a clear socialist alternative., The problems - infla-
tion, unemployment, the rightward advance - had to he met with a total "global"
response.,

The FRP believed that socialist revolution was the only sclution to
Portugal's problems, and that the FRP had to be able to clarify the socialist
alternative, to convey what kind of soclety was actually wanted, and to convince
the people of this alternative,



The problem was that after the failure of the GDUP strategy, the FRP had
no alternative., In addition, the PRP membership was "tired and demoralized” as
a result of the months of factional struggle in the GDUPs, .There was a tendency
toward. declining activity.

We asked if the FRP had grown as a result of the activity in the GDUPs and
the answer was a clear "no, only marginally.”™ We alsc asked if the PRP had
been able to take advantage of the disillusionment in the ranks of the CP and
SF, and we were again answered with a clear "no," Certainly according to his
report, there was no " mopping up of the CP on the factory floor.,"

The FRP still had a strong presence in the army, we were told., The
party existed in every unit, and they were the only revolutionaries in the army,
Unfortunately, he said, "we are not the alternative in the civilian sector.”
In conclusion, he told us that the FRP was "incredibly isolated both internally
and externally," i.e. in Portugal and internationally. Still he hoped there
was time to win a social base. The PRP still believed that socialist revolution
was p0551b1e in Portugal but that the FRP had to be able to find a way to win
the masses "in a very, very short time,"

Conclusions

This report was very bleak indeed. To repeat, we were told that Portugal
faced a severe crisis, there was the danger of a right wing coup, there would
certainly be sharp shifts to the right, but that the FRP had no strategy,
nothing to replaced the failed GDUP/MUP strategy of building a new ‘mass party.
The TRP was "isolated" partlcularly in the "civilian sector," that is, the
workipg class.,

This situation is bad enough in itself, of course, But we believe it is
made worse by the fact that our discussions with the PRP convinced us that it
is unlikely the ERP can transform 1tself, even given more time than it is-1likely
to have. ; : .

A revolutionary party, in the Leninist sense, is the actual leading
section of the working class, the advanced guard. The party cadres are the
actual class leaders; there is an organic connection between the party and the
class. In Russia in 1917, the Bolshevik Party won control 'of the factory ,
committees (and then the soviets) both by leading the day to day struggles of
the Russian workers, and by pointing to the socialist alternative. They saw
no contradiction, .

The FRP does not understand this, Instead it gropes for broad formations
into which it can submerge itself, It does not attempt to intervene in, and
it does not attempt to lead the day to day struggles of the workers, It believes
such a method is reformist., Consequently, it made no intervention in the textile
workers' strike., Neither did it attempt to intervene in the teachers struggle,
Instead the FRP simply commented that it was happy to"see the petit bourgeoisie
moving left," +that is breaking from SP leadership. Nevermind that the teachers
demonstration was the single largest demonstration of any section of workers
since November 25.



The PRP also continues to cling to apartyism in the name of opposition to
sectarianism. The FRP told us that they do not nominate slates in the GDUPs for
the municiple elections, They also told us that they do not push forward their
own members for nomination, despite the fact that its competition, the UDP
fanatically fights for every position, Another P spokesperson, a district
organizer, told us that that he thought the PRP had "little support in the GDUPs,
independant of Otelo.” When we went with GDUP activists to help with a cooperative
vegetable market, in a Lisbon shantytown, we were warned by FRP members not to
mention the ERP,,(Even in the smallest ways, the FRP fails to push itself, A

district organizer told us that badges (eg FRP buttons) and banners (on demonstra=. . -

tions) were "foolish ways to distinguish yourself.")

Surely, the experience in the GDUPs should have shown that sectarianism
cannot be fought simply with calls for unity; sectarianism cannot be decreed
out of existence, Neither can the broad organizations be held above parties,

On September 16 Revolucao featured a GDUP proposal which stated: “one in-
surpassable principle is the autonomy of the workers organizations in relation
to parties,.." and the GDUPs must "...preserve their autonomy in relation to

political parties.” No wonder the PRP failed in the GDUPs, And no wonder that it
was the UGP that has, in the end, been the chief beneflclary of the Otelo cam-
paign.

A revolutionary party proves itself in struggle, It demonstrates that it is
the most able to lead, as opposed to the others- CP, 3P, UDP whatever,
It proves itself openly and in practise as the most capable of leading, not
for being simply the most aparty. A revolutionary party is not a broad mass for-
mation in which the various tendencies{ i.e, centrist, Maoists etc.) swinm,
The methodology of the FRP is simply wrong. ’ .

The ¥RP remains the best of the revolutionary left in Portugal - better than
the UDP or MES, This fact, in itself, however, has less and less meaning, in
light of the PRP's inability to transform itself, to intervene and lead the
struggles of the Portuguese workers or to grow. It is probably pointless to
argue whether the PRP has 1,000 members or 2,000, (we believe it is closer to
1000) The point is it is small and isolated, and in 1its own words with no
strategy for the days to come. At the same time, the right daily grows stronger,
a fact which the PRP underestimates, After all, while Otelo is still in jail,
Spinola, the fascist,walks the streets, a free man,

We can still hope that this 51tuatlon will change. But we will not spread
illusions.

A note on the ISGB '

RA Tl e

Over 400 members of the ISGB visited Portugal since April '74. This
number includes members of their central commlttee, trade unionists from every
section of the organizatlon. ,

We spoke to at least 20 members who had been to Portugal., Not one person
came close to the position of the ISUS. There is no opporition on the Portugal
question. The most common criticism of the ISGB Portugal work was only that
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Cliff and Harmon had been too optimistic about the FRP to think they could be won
to a clear Leninist position,

It should be remembered that it was:the ISGB that first met and 1ntroduced
the FRP to our international tendency. They have raised money and other forms
of support for the FRP, 1In the fall of '75, the ISGB offered to raise 10,000
pounds to buy a prlntlng press for the FRP, plus to-send over two of their
rrinters so the FRP could have a daily neWSpaper,‘ The PBP refused., o

ISGB members spoke about the FRP's failures in relatlng to the issues of -
the working class. For example, John Deason, who heads up the Right to Work .
movement, said that when he went to Portugal with a trzde union. .delegation in
the summer of '75, they did not meet one workers commission under: the influence
of the FRP. Other IS3GBers more recently returning from Portugal sald they could
not think of a single factory where the PRP was strong.

The ERF now refuses to speak with the ISGB. They refused an invitation
to the ISGB '76 conference (convention)The ERP did, however, send two represen-
tatives to a Big Flame, an anarchist, soft Maoist collectlve -in England. The =~
FRP wants nothing to do with critical supporters. - T

It was no surprise then when the foreign committee member of the FRP told -
us that they were "isolated internationally" with the exception of the ISUS,
This is not the doing of the ISGB. Surely if the FRP had "established a
degree of influence and leadership among revolutionary workers which no
section of the extreme left in Europe has approached,"(October '76NC document
P.2) it would not be so isolated. It's success would shine ‘through even a British
fog., - ‘ ) :



WHAT'S BEHIND THE CAMPAIGN -AGAINST THE PRP?
(A Reply to Cal and Barbara's Report on Portugal)
By Joel Geiler

The probable failure of the PRP's strategy for the GDUP's (probable, but not
certain, since the struggle i1s not yet over) has become a new opening to

cast doubt on the PRP's understanding of the revolutionary party and party- _
building. ] _

This setback is also becoming a new Vehicle for all the old critioisms of the
PRP, assoclated with the ISGB, We think it 1is already clear that Portugal 1is
not really the issue. here, but a convenlent starting point for American
questions. The attack on the ISUS position in support of the PRP has been
turned d@rom a discussion of Portugal itself, into an opening wedge for fac~.
tional charges of submerging, substitutionism and dishonest leadership now
being ralsed in the IS, :

We cannot prevent anyone from trying to view the Portuguese revolutionary
process through the prism of an Amerlcan Faction fight. But we believe that
does violence to the reality of Portuguese politics, and“to the true dyna-
mics of the Portuguese process which do not éxist to fit the timetables of
American faction fights. Nonetheless, these new charges about the PRP's role
in the Portuguese revolution must be answered,

Barbara and Cal are telling us that: {i1) the GDUP's are a substitute for
principled revolutionary politics and strategy in Portugal: (1i) the PRP
shows no understanding of building a party: (11i) the British IS has con-
o1stently understood these supposed shortcomings in the’ PRP and attempted in =
a loyal way ("eritical support") to overcome them,

We wlll- take -these up in order.
I, THE POLITICS OF THE STRUGGLE FOR THE GDUPD.

During the Otelo campaign the PRP drew a humber of conclusions, The first
was that there were thousands of revolutionaries {independents as well as
members of the SP-and CP and the remaining small revolutionary organiza-
tions) looking for an effective érganization, (The PRP started the GDUPs.
The GDUPs were then called Committees in support of Otelo's Campaign-CACOs.
The UDP-when 1t Jjoined then suggésted the name GDUP, which the PRP accepted
This is somewhat different from the current underground rumor that the unp
started the GDUPs. )

The second was the PRP's recognition that it had moved from being a sect in
the pre-25 November period, to being the nucleus of the party. But its .
growth in membership was not sufficient, Portugal by the end of 1976 or be-
ginning of 77 (i.e, now) would be starting a new phase of economic and po-
litlcal crisis.

The PRP's perpective was, above all not to be oaught again in the position
ofipre-25 November when no mass revolutionary party existed. To do this it
was necessary to grow qualitatively, by the thousands, so that there would
be a credible organizational alternative to the CP, capable of splitting
the CP in the course of the crisis. ,

The PRP 1itself had recruited hundreds of CPers, inoluding important CP ca-~
dres and trade union functionaries, There was very good receptivity to PRP
politics .and- to the PRP itself, within the ranks of the CP - a Cp whose
ranks are full of revolutionary workers,
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These workers could be broken from the Cp, indeed the Otelo campalgn of a
united revolutionary left had shown that half the support was breakable at
least temporarily. And in the factories, in particular places, on local
factory issues, the PRP had shown its ability to beat out the CP.

But of course, in the overwhelming bulk of factorles the CP was: still hege—
monic, if not overwhelming, That was the fundamental problem, The PRP felt,
correctly, that CPers forced to choose between the CP and the PRP would
still overwhelmingly choose the CP. Thhks was!despite the ract that revolu-
tionary CP workers were able to overcome illusions about the CP's supposed
revolutionary character. But because the small size of the PRP in the face
of 1ts task - the seizure of state power - meant that organizationally it
was incapable of achieving this objective,

Thousands of CPers sympathetic to the politics of the PRP would rather
stick with the CP, which they hope will at least be a defense against fas-
cism. . .

Given this situation the PRP declded on a twofold strategy., The first was
to politically and orgsnizationally cohere the GDUPs into a party-like for-
mation, winning them to a revolutionary program, as close as -possible to
that of the PRP, and create in them a sufficilent s1zed alternatlve to the
SP and CP as a party.

The exact form to .achleve a revolutionary party - split merger, fusions,'

ete, - would emerge in the course of the struggle .and. the relationship of

forces, To achieve this it was necessary to rapidly expel the UDP from the

GDUPs, Its reform is, sectarian, and Stalinist politics, made 1t impossible
to build a political party with it.

The other part of PRP strategy was to contend with and split the CP on the
factory level, in the workers commissions and unions, But clearly the first
part of the strategy, the splitting of the GDUPs and cohering them into a
party was the immedlate card to be played in party building.

Now that this seems to have failed it is questioned whether this is even a
possible road to party building, and whether the PRP understands the party,
Naturally no alternative perspective is presented as to whether the situa-
tlon 1s as the PRPs describes it, whether the GDUPs strategy was a realis-
tic one or how to rapldly build the party through some alternative means,
Indeed, as the NC document showed, the ISGB position on Portugal has never
come to grips with conerete questions of strategy at all,

While we will discuss the failure of the GDUPs, we are still clear that this
was a necessary try, even if it did not succeed Almost from the very begin-
ning a bitter factional struggle broke out in the GDUPs between the PRP and
the UDP, over a host of political questions. The most importmht’' was. over the.
future direction of the Portuguese revolution, The PRP maintained’ that bour-
geols democracy could not be stabilized in Portugal given 1ts economic
structure,‘the intense economic crisis and the power of’ the workers

The alternatives for Portugal are, in the not very distant future —,social—
ism or fascism. It was thus necessary to propagandize and prepare for a so-
clalist revolution, a mass revolutionary party was necessary for revolution,
and the GDUPs had to move towards becoming a party.

The UDP maintained that bourgeols stabilization was possible, that there
could be bourgeois democracy in Portugal for a prolonged period Portugal
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was at the stage of a national democratic revolution, not a socialist onec,

ghe ?bjective task was not socialist revolution, but for an anti-fascist
iront. The GDUPs therefore should be the nucleus for a front, not a party.

Pesldes the party already existed - the UDP?/PCP-R.

Tﬁere were many other questions involved. The UDP initially supporved The
SP government as anti-fascist, the PRP of course opposed it and got the
GpU?s t?loppose 1t. Another question was relationship to rank and Tile o=
ganizations (workers and tenants commissions,) The UDP wanted the GDUPs to
replece the workers and tenants commissions, which should bé integrated in-
to the GDUPs, The PRP argued against this, that thesc oprganizations should
bé eutonomous, include all workers, SP and CPers as well as. DLUP. suppori-
ers, and that the GDUPs should politically function in them to win them o
revolutionary program and alliance with the GDUPs. : "

The UDP opposed working with the CP ranks,'claiming'they;are social Tag-.
cists, The PRP called for working with the ranks of the SP and CP Tor the
unity of the working class, Whlle rejecting the leadership of. the 5P ani

CP, thec PRP orients to the ranks of those parties, calls for unity of thc
worlers, and tries to come up with proposals for joint actions with the

vanks .. those parties,

There were also many fights over other political questions in the GDUPs és
wa; as a long fight over democratic organizational proposals by the PRP as.
egalnsc the UDP top-down, anti-democratic proposals.

}t prowed Imposkiblée to expel the UDP at the beginning, They were too strong,
the iggues not yet politically c¢lear as the UDP tried to fudge things. The
regult was a prolonged faction fight, The first casualty was that masses of
ingependents dropped out,,They had joined up with the GDUPs as a potential
unificd revolutionary group, with a new beginning to overcome the secta-
rYanism of the left and move towards a new party. Instead they got a sec-
tarian brawl, Many became inactive, others left,

As things narrowed down to just the hards, the members of the political .
parties, it increased the relative welght of the cadres of thesse parties.
In this context the UDP and the PRP are fairly equal size orgsnizaticns,
Tne UDP 1s the larger in the Lisbon-~-South Bank key area. The PRP ig larzow
in the industrial north bank of Lisbon, and -in the rest of thc country '
(Algarve, Alentejo, center and north). The GDUPs were at an lmpassce and
declined, :

Just prior to the Congress the UDP made an alliance with MES and together
had enough weight to get a majority on the national committee of the GDUPs,
The alliance which was a long time in the making (the MES has been essen=" -
tially split between pro-UDP and pro-PRP wings for months), It was based on
the MES agreement with the UDP and the fundamental gquestion being fought
ot , though not necessarily on the others,

The MES, a centrist wamp, belleves also that bourgeois democracy has o long
future in front of it in Portugal, and that socialist revoluticn is uot

on now, but an anti-fascist front is. It too in the last anslysis swings To
reformism. : : _ .

Whan the UDP-MES got a majority of the national committee they called & ,
GDUP congress., To buttress their majority this UDP-MES national committec.
recognized as delegates to the Congress a large number of paper, phony
GDUPs with UDP or MES delegates. On the eve of the Congress the PRP cde-
nounced the Congress and most GDUPs under its influence refused to attend
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t%é Congress, o o e ‘ o wa »
The PRP 1tse1f, joined'by the MSU (a split;off”froijEs), pulled its repre-
sentatives out of the national committee and out of “the district committees,
They continue to be active in local GDUPs, as will become clear soon, They

sent a few memhers, perhaps 75 to 100, to the Congress to_walk out,

The PRP pulled out because it refuses to recognize the legitimacy of this
GDUP Congress. The basis is the undemocratic stacking of the Congress with
delegates from phony GDUPs., Secondly, the Congress was precluded from dis-
cussing political programs and directions for the GDUPs. The UDP-MES allience
could only agree to an agenda which would discuss organizational questions
and the election of a national committee, The UDP-MES national committee *
only sent out the political thesis and documents Tor the Congress two days
before 1t met, making it impossible for loxal GDUPs +o discuss them,

In not recognizing the authority of this Congress, the *RP is still active
in the local GDUPs, trying to bring them together into a new national revo-
lutionary structure. That fight is now going on.~ a splitting of the GDUPs
between the reformist ans Stalinist politics of UDP and their MES allies,
andtthe revolutionary program the PRP fought for, It is st1ll unclear whe-
ther the PRP will be able to pick up enough GDUPs out of this wreckage to
be able to form an alternative revalutionary GDUP organization, But that
battle 1s now going on. , :

IT AGAIN ON BUILDING THE PARTY

" The PRP does not understand this., Instead it gropes for. broad formations
into which 1t can submerge 1tself, It does not atteupt to intervene in, and
1t does not attempt to lead the day-to day struggles of the workers. It be-
lieves such a method is reformist,"™ : e : e o g

~~BW nad CW p.k

This &s only the latest statement in what has now become ‘a systematic .camp- -
algn agalnst the PRP being wagéd Inside the IS, "It is time you look not only
at what 1s being said, but why. =« - © R R e

The comrades tell us: "It is probably pointless ﬁé“argﬁe whether the PRP has -
1000 members or 2000 (we believe it is miich closer to 1000), " )

Where do these figures come from? The estimate of 1000 PRP members 1s based
on a flgure given to Tony Cliff, 'in'May 1975, by a PRP leader, In other ,
words BW and CW want us toﬂbéliévdﬁéﬁ:the'bas@sféf'their "estimate" ‘that  the

PRP has not grown‘in“thatﬁt;mga; B G oo

But 1n May 1975 when that figure 'wasigiven, the PRP had 22 district commit-
tees. As of last summer on the other hand it had 65 distrioct committees, Of
these only 37 had headquarters, because it is no longer to occupy buildings
for headquarters and also becausé- much of the PRP's growth is in sections

of the country where open functioning is more diffi-ult. The PRP grew heavi-
ly ‘in Algarve, in the Port~ industrial belt, in the North of the country,

and on the North Bank industrial suburbs of Lisbon, They have not grown. ,
enywhere near as impressive in Lisbon or the key South Bank industrial belt,

Has the PBPLgrOWh,fthen, since 1975? The answer is yes, indeed it has dou-
bled or, even tripled, That much is certain. But we can agree with the com-
rades, "i1t 1s probably pointless to argue" agbout it, Because the real point
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to be made here is that as we explained in discussing the GDUPs a revolu-
tionary party cannot be built in the conditions of Portugal through doub-

" ling your membership every year. This above all is what the British IS lea-
"dership have consistently refused to recognize and consistently mis-trained
their organization about for the past year. They have created a whole cri-
tlgque~and attack on the PRP, based on thelr absolutely rfixed idea that the
scale and strategy necessary for the growth of = revolutionary party in
Portugal is identical to that of Britain, ' :

That 1s the real content of their critique of the PRP's party-building. The
rest 1s improvisation, anecdotes and impressionism, o

To prove this let's see what Tony C1iff wrote in Portugal At the Crossroa&s
(p.19), before this fight existed: . .

"Because of the emphasis on the autonomous organization of the working

class (which BW and CW now attack the PRP for), the PRP was able to give a
certain necessary direction to the revolutionary left as a whole, It was in-"
fluential in pushing for the formation 6f the Inter Empresa committee w ich
held very succesful demonstrations on the 28{h of September 1974 and 7 Feb.
1975, Party militants were involved in solidarity campaigns on other fac-
torles, with TAP workers, etc..,"

Does this sound like aparty that "does not attempt to intervene in day to
day struggles"? Hardly. Indeed, this supposed deviation was discovered only
after the ISGB leadership had embroiled itself in differences with the PRP
over the strategy of SUV, FUR and above all the question of mobilizing .the
workers for power from September till November 25, 1975. It was after the
ISGB committed itself to the charge that the PRP was for Blanqulist insurrec-~
tion, and the charge that the PRP totally disregarded the strength of the
Communist Party inside the working class - it was only then, more or less,
that to justify this charge they invented the ides that the PRP ignored day .
to ‘day struggles. ' ' \

BW 'and CW have returned with fresh new evidence to contribute to this charge,
The PRP did not want to push the party at a vegetable market co-op in a
Lisbon shanty town (shocking, as we know every Bolshevik worker in Vyborg
wore his or her button to the market every day). The PRP® does not wear button
tons at demonstrations, Neither do other revolutionaries, or even the SP

and CP. Portuguese workers object to badges signifying varty divisions in
demonstrations which are supposed to create unity (No doubt Lenin is turn-
ing over in his grave over this concession to mpartyism),

In the Textile strike, we do not know exactly what the PRP's intervention
was or what Its possibilities were (we do know that the latest Revolucao

is . full of coverage on the textile workers). We do know, however, that what
comrades BW and CW are telling us is that the PRP makes a principle out of
not building a party, They tell us it has no drrategy”. This 1s a slander
and a complete caricature of any serious point of view. e B f

As .we have seen, the PRP 1s at a stage in the Portugucsce revolution where
it 1s eritically necessary to grow by thousands, not solely by the tens

and twentles. To be a credlble alternagtive to the CP and SP you need a par-
ty.of 10 -~ 15,000, This is at the heart of the PRP's strategy although BW
and CW do not recognize it, :

The PRP has tirelessly and patiently explained, both to ﬁhe Portuguese work-
ing class and its own well-meaning foreign rriends, that bourgeoils-demo~
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cratic stabilization is not possible in Portugal, and that the alternatives
are socilalism or fascism., This means that any strategy for a successful revo-
lution and a revolutionary party in Portugal must still rest on centralizing,
unifying and focussing the mass movement and bringing it to consciousness of
the need to take power, This is true even though the immediate sifuation is
not insurrectionary (hasn't been for the last year). BW, CW and the 1SGB
would have the PRP act as though the question of state power did not exist,
as 1f recruiting by ones and twos from isolated struggles, sit-ins and IS~
sponsored Right to Work marches were the sum ané substance of the strategy
for party building in Portugal. The truth 1s; that is the absolute center of
the strategy in Britain today, but in Portugal it isn't and can't be.

This 1s why BW and CW use the failure of the. GDUPs perspective to say "it’
was the UDP which was the beneficiary of the Otelo campalgn", They want us
to fall back on the totally discredited ISGB proposition that the PRP should
have run Isobel do Carmo instead of Otelo and totally failed to make any at-
tempt to:build a broad, non-sectarian revolutionsry structure. The whole .es— -
sence of the faction fight in the GDUPs, comrades, was that the PRP was N
flghting Tor_the political program and organization of a mass revolutionary:
party, while the UDP fought against this tooth and nail, in the name of

its "patriotic anti-fascist front". The DRP fought precisely for a party,
while BW and CW obliviously repeat well-memorized - and in this context con-
servative and sectarian - slogans about the vanguard.

From the beginning the PRP and we stated the GDUPs were a 50/50 gamble, but

a necessary one to bulld a mass party quickly., In this struggle the PRP did
not'submergezthemselves unlike the MES. The fact that they may not have Won iy
that, (thé UDP-MES alliance had more people than the PRP and the MES was w
necgsary for the UDP to take a majority) does not prove that either the Otelo
campalign was wrong, or that the sectarlan, right-wigg Stalinists of the UDP

know how to build a party better than the PRP,

The fallure of the PRP to decisively win that fight, and to do it early on
when there were still many independents, in the GDUPs is a serious setback

for the revolution. It means that as the crisis emerges, while the revolution-
ary left has shifted out from dozens of groups to only the poles of ‘the PRP
and the UDP,with the PRP as the only consistent group calling for socialist
revolution, the PRP is still not an organization that is strong enough to be
a credible alternative to the CP or SP. o ‘ ~ :

The opening of thils crisis Wiilnfind events still very sponteneous, without
revolutionary program and organization, But it is stiil possible to build the
party in this context, , : o -

The. PRP will have to build an altérnativevorganizational‘Structure to counter
the CP and 8P, or contend for leadership itself which is difficult given 1ts
sizg. But such it must do in the reviving mass movedent, ,

The Portuguese revolution is not lost, but the setback does make the situa-
tlon-which always was difficult-worse, Indeed the chence of fascism is the
greater probabllity given the absence of a mass party, But revolutionaries in
Portugal will continue to fight for the Party until the last battle. The PRP . N
understands the importance of building the Party, of defending 1lts perspec-
tives, and of its role in leading workers, every bit as well as its critics do.

It i1s understandble that PRP militants were set back and disappointed by the .
fallure of the GDUPs which contained. the possibility of a qualitative step to-
ward a mass party., It is even more fortunate, however, they are not going to
despalr on the reévolution as some of their” "¢ritical supportess" have done,
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[II. The Folicics of the British IL.5. In Fortugal

Hundreds of ISGB members went to Portugal in the summer of 1975.
Je are told that none of them have a position%close to that of the I5Un,
apd that there 1s no opposition i1 the ISGB on this gquestion. ‘Perhaps.
this is now true. Frerhaps the I-GB has effectively Gealt with all
cpposition on this question. however that was not'truevpriorfto”october

19?5.

In the summer of '75 there was no gubstantial aifference between the
position of visitors from the 1SUS and the I.GB to Portugal. Until Oc-
tober 1975 even members of the T5GB &G had positions similar to the = =
positions of the ISU>. Members of both organizations in summer 1975 came
back with a number of criticisms. None ‘of these are what is now being

retrcspectively raised as "first hand reports.”

; Some, but not a1l IsGB visitors, raigsed two criticisms which we

re jected. The first was that the FRP did not intervene in all strikes,
demos etc. the way the I>GB tried to do at home. The PRP answered, and
we agreed, that these were daily occurrences in Portugal, and they were .
+oo small to be involved in all of them. They had to concentrate their

resources and maximize thelr effectiveness by being involved in.the most

important struggles and initiatives.

The other criticism which we re jected, made by some but far from

all ISGB members, was to the armed character of the PRP. e put this

down to vestigal pacifism. when I spoke in Britain that summer, I was
sharply questloned by a number of comrades about guns, violence, etc. both
in Portugal and the U.n. I defended basic ideas of armedG insurrection

and revolutionary violence.

, The third criticism was o€ that both groups shared. It is one that
Cliff, on the basis of visitors' reports, makes in his pamphlet. It is
that there was a certain lack of clarity in the PRF on the question of the
party- Both groups understood and stated that this deviation towards
spontaneism (not spontaneism, but a deviation towarc it) came out of a

situation in which civil war was considered imminent. (3 months by .some,
6- months DY cliff), in which there was 1ittle time to build a party.

such a deviation was felt by both groups to be stemming from, and .
having, a healthy content, a correct emphasis on the posSibility'of a

successful road to power despite the absence of a mass party. Indeed the
PRP did accept the centrality of the party, but with a certain vagueness,
prior to November 1975: After the Nov. 25th coup, this vagueness cleared
up. The result of the coup opened up the perspective for a longer period

in which to build the party.

The FRP then reorganized on a factory cell-distriqt committee basis,
and has since had no lack of clarity on the need for a party, and its
central role in building that party. S '

None of the other criticisms which today abound,in the British Is
existed at that time. After the visitors returned %o Britain they were
full of enthusiasm for the FRE. On September 19, when the . bulk of these
visits wereover, & demonstration occurred in TLondon where the CF chanted
PCE, and where the ISGB drowned it out with chants of IRP. '
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e are now told that the }RP fallea to "relate to issues of the
working class" and are given as:evidence that Johi Leason in summer 1975
did not meet one workers commission under the influence of the PRF.' This
is preposterous. Cliff himself in his pamphlet after ‘Deason'‘s trip refers
to commissions under the influence of the revolutlonary left (this included
at that time a whole spectrum of far-left groums), as well as those where
there was adx daily struggle and constant Shiftlﬂé i1 terms of influence
between the revolutionaries and the CF, such as Llsnave, betnave, etc.
(Portugal at the Crossroads, p. 43). : tety

In truth the summer of '75 was the summer of the COrCOn document,
when hundreds of workers commissions came out in support oi that document
sponsored the demonstrations around it, as well as the later demonstra-
tions associatea with SUV and Fuk. . e

; The "igsue of the working class" at the time was the guestion of
power. This criticism of not "relating to issues of the working class" :
or not taking part in the day to day s> iggle was not mentioned in Cliff's
pamphlet, the Open Letter or »u articles.of the time. It comes not -out
of visitors reports.

It was first mentioned only ‘when the ISGB began its flght with the
PRF in late September and early October 1975, and not on these cooked-up
guestions, but on the guestion of insurrection. we are not going to
repeat the arguements on insurrection. They have been dealt within other -
documents. we do feel the necessity at this point to speak to the facts
of ISGB interveation in Portugal, which led to the rupture of their
relations with the PRF.

: The British IS attempted to create a faction fight within the FRF in
October 1975. Their opposition to the FKF line on-.the issue of organ1z1ng
for power, led them to believe they would be able to create a faction
which would be supporteo by the ranks against the leaaershvp TheERE

rank and file, in this view, would either pressure the leaoershlp or get
rld of it. . e

This attempt was made on the basis of criticisms ceveloped from
afx afar with very peculiar perspectives indeea. The "Opan Letter to
Fortuguese Revolutionaries," distributed in Fortugal by the Isus in
October, advanced among others the following ideas:

¥ The FPRP at this stage lacks the weight in. the class to establlsh
real workers' councils, as opposea to making mx: propaganda for them,

* You can form soviets in a matter of days or hours, when the crisis
exploces;

* Don't agitate or prepare for lnsurreotlon in this swtuat1on, this:
ig Blanquism because of the kx absence of a mass party; .

* You pay too much attention to the soldiers, who are ahead £x -of .

the workers, and you don*t really count on the workers, etc. ”; _ _wﬁmmu;vpﬁp

As we showed in the NC document this set- of formulas was a hurrleolyﬂ;;
improvised muddle without any oonorete strategy The I»GB leadership :
actually thought this poor, outside reading of the Portuguese situation,
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which isn't taken seriously by revolutionaries in Portugal from-any -~ ==
tendency, would take the rank and file of the PKF "by storm.™ wnot'one™ =
rank and file PRPer could be won to the British perspective.. All remained’
loyal to their organization and its leadership, and considered the British
to be meddlers, in a particularly difficuit and dangerous time.

, They were also struck by what they considered to be the arrogance
of people who did not intimately know the concrete situation, telling
them what to do --in what they found to be arrogant overlord style, as
if they had no knowledge of the ABCs of revolutionary politics, such as the
need for soviets and a party, the role of the working class and so forth.

. wWhen this plan failed, despite the British IS leadership's illusions
that the PRP would go into a crisis and faction fight and quickly come
over to the British views, they were forced to take a new track.

Their relations with the PRF were already strained, but not broken.
The FRP leaders were somewhat contemptous, but also felt that politically
the British IS had excellent working class politics aad had made great
contributions to the internatiomal movement. They continued to maintain
ties albeit strained ones. : : '

‘ The British IS then tried to take their literature aromnd to ERF
branches and xmmkrx contacts. This included pamphlets which after nov.
25 hinted that the PRF was putschist. This was a charge the Sixth
government was also making. &ven the liberal bourgeois papers Capital
and cxpresso denied it, saying that the charges of putschism on wov. 25
against the PRP were absurd since mx®x&¥ everyone active in Portugaese
politics knew that their politics were hostile to putsch and were for
a.workers insurrection!

This literary intervention lec¢ to new difficulties when the FRP
felt they were using this literature irresponsibly with contacts the FRF
was turning over to them. (Kim, Jane and I for example got sharp questions
from members of the workers' commission at Edifer this summer who were not
FRFers, but contacts of the PRP, if we were from the British IS. They
would refmse to meet with us if we were, because they felt the British
had acted irresponsibly to their commissioii.)

1 It lead to particularly strained feelings and the threatened ruptmre
of relations when the PRP found out that this organizing against it exten-

ded to delicate military contacts wx they had introcuced the British IS .
They stated wkx they would stop meeting with him.

As a result the British Is for a period started to orient once
again to relations with the ceutrist lws, on the idea it was doing better
trade union work, Xx running by itself in the parliamentary elections,
ant better understanding the party. This was pure fantasy. This
vacillating centrist group (which to be sure has some excellent worker
militants) was in decline and kamzxkam hasn't the foggiest clue at what a
sérious revolutionary organization is outside of nice resolutions to pass.
ilhen a British IS rep was sent to Fortugal to set up the ties he immediate-
1Y recognized how utterlyxx ridiculoms it was and it was all called off.

zven today the PRF does not refuse to talk to or have relations with
the British I5. This summer I raised with PR} re-establishing such
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relations. They doubted it was pésSiblé}fbut said go aheac. when I :
conveyed this to theBritish IS leadership they incicated kkaxaugk their
thorough indifference. : . L . ' R

This British IS interveation left them thoroughly isclated from any
real forces, aside from luo> phantoms, in Fortugal. It is critical that: .
they draw the correct lessons from this intervention, not make a method of
their mistakes. : : A

- 'Neither Portugal, or aay other country is the same as Britain, and
what is correct advice for Britain may be nonsense elsewhere. . Before you
made aavice you had better make a concrete mmX analysis of the situation
of the particular country, with at least as much seriomsness as the people
who function there do. B

- To give fraternal advice, you mz must proceed on a leadership to
leadership basis. If you try instead to appeal to the ranks .over the
kxadx leaders you will get a faction fight, and at a minimum strainea
relations. Factional interventiois are justified only when you are con-
vinced the leacership is completely bankrupt--not just on one question,
but in its whole program and policy--and then you must be Prepared to
accept the consequences. b»hort of this extreme state of affairs, no
organization should try to step into the affairs of another organization
and replace the leadership which cisagrees with it--even if that leadership’ -

is mistaken on some, even importaat points...

DX .
: These are the very ABCs for the creation of a serious international
tendency. Both we and the British I5 must understanc them right from the -
beginning.

L - . CONTINUED..©.wovewees 40

[ . ]
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Iv. A Foothote Fof'Honesty” R o R - MR

A method of Barbara and Cal is to put various Lh¢ngs xR suppoééaly
said by IS leaders in quotes, to thereby give the impression of accuracy.
They cannot be checked. However in their document on Fortugal they do
quote one publlcatlon, Revolucao, the FRF paper, which can be checked.
The quote 1s designec¢ to show that the PRP does not uncerstand the rela-
tion of btroad organizations to the party, and that it is "no wander the
PRF faliled in the GDUPs." we repeat the context in which they made the
quote, as well as the excerpt from Revolucao so that anyone may judge
their accuracy, and method.

Tage 5 of Barbara and Cal's document states that, "The. PRF also
oontlnues to cling to apartylsm in the =mx name of ovposition to sectar- 3
ianiem. . . . Surely the experience in the GUUFs should have shown that.
sectarianism cannot be fought simply with calls for uanity; sectarianism
cannot be cecreed out of existence. leither can the broad xx organiza-
tions ba held above the partles. On September 16 Revolucao featured a
GDUF proposal which stated "one insurpassable Dr1n01p1e is the autonomy
of the workers organizations in relation to parties! . -»and -the GDUFs . -
mustv “preserve their autonomy in relation to polltlcal ‘parties.' NOf.-

wonder the PRP failed in the GDUFs. AnG no waonder that it was the Uqu

that has in the end, been am the chief beneficiary of the Otelo campaign."

The next paragra aph concludes that the PRP methoqmlOﬁy to broad formations
iz apartist ancé wrong. ‘

The lOllOWlng is the proposal from which these quotes to prove.

Barbara and Cal's case are drawn. It is reprinted in whole so that every- .

one may see the context. e have underlined the words that they qu@te.
It should be said that while the traislation is poor, the main drift is
clear. It is also that while from Revolucao, this is not a FRP proposal,
but that of the GDUP from hurtal. no doubt It isa GLUF influenced by. .
the FRP and the PRE agreed with this proposal. But the words of a
proposal of a broad formation--say like TDC-~-are also zm somewhat
different from Farty propssals ‘

THe POLICY OF THL GDUPD #ITH RisGARDS TO Thi ACTIVIZATION AND HpIN—
FORCEMENT OF FOFULAR ORGALIZATIOns> OF THu BASn

Rank and file organizations of the base constitute one aspect
of the movement for Fopular Unity. As an essential ideological
component of the movement, the GuUUFs reflect over the nature of these
R&F organizations and its rX policy is aimed at activating and rein-
forcing them, aeflnlng both pollcles and prlorxtTes, hence’ aldlng them
- to realize their aims rapidly. v

Once +the repressive apparatus of the bourgeoisie is destroyea,
the workers both at work and in their homes will be. able to organigze
themselves enalng alienating laws of the hapltullst the miserable,
salaries, ensuring better conditions of work; 1n short ending all-.
capltalist exploitation, aemandlng ‘humanism.

In the first phase of- the revolution, thc Commissions of Wworkers,
town dwellers and town commissions were reclalmlng (acting x@ﬁﬁkﬁmxxxnx
spontaneously in response to urgent needs), andwere never, or very
rarely, concerned with questions of power. & However, the workers
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soon came to realize that it was not enough to throw out the factoiry ™
owner, or to purge the bosses, or to occupy hoses or land. Although

the economic appar#itus of the bourgeoisie was severély affected, its
ideological apparatus was not sk subverted, ang its military apparatus
not cestroyed. : 5. - ' iy '

Without the ideological and the politico/military instruments
the workers will never be able to take power alone, and in'the end
will not be able to conserve their own conquests. It is this conclu-.
sion that has given birth to the political character of the rank and .
file movement. ’ - .

In is #x in a period of extreme class conflict that ths cuestion
of power is felt, at the level of the masses. But the coneciomsness
of the masses is cisorganized and moreover ineffectual in the practical
strategy. The increasing violence has become externalized, infecting
the bourgeoisie and its’/ally the reformist in their eiforvs of recuper-
ation. S I S AL ST AT T L bl 5% .

Indeed it was this incapacity for recuperation which led the
bourgeoisie to the mam coup of 25 November. Before this, and the
betrayal by the reformist parties, the workers were ‘builcing the
necessary apparatus for the inevitable insurrection.: -~

Revolutionaries mz must be capable of learning and conquering at
the cost of their own ‘defeats. D

The GDUPs policy‘df strehgthening’and activating the r&f - .
organizations presupposes the correction £x of existing sins and not a
repetition '0f committed errors. : o e L e

One insurpassable principle is the autonomy of the wmx workers - Wl
organizations in relation %o parties and the apparatus of the state.:x
Hot that parties must disregard such R&E organizations: “On the con-
trary, they must, in accordance with their analysis of *hc world .-
political situations and their revolutionary strategy, approve tactics
which serve that strategy. The militants of the revolutionary parties
must be in the living ®x quarters in the factories and the cooperatives
amongst thé militants of the class must be at the service of the unity
anG organizations. of that class. They must respect -the will of the ..
majority even ‘when' it doesn't mmm coincide with their wx own party ..
policies. = sl pe oy s A N Coe

In this way it is perfectly legitimate that a party, via correc- ;..
tions of their line anc of the example given by its militants may -
provide ‘leadership ‘for raf organizations. However, there must be
mechanisms which prevent members of a party passing friom hegemony
to control. ‘Those:mechanisms exist--they are assemblies of workers .
anc town dwellers with the ability ax at ‘any moment ‘of ‘revoking .
elected organs. Those organs must ireqmently publicize accounis of
their work. The assemblies must never neglect their soverignity.

""BesidésﬂmaneuVering_andgControl,fsOméthing which has had histori-

pooe

cally tragic*cbhsequenceshis-sectarianism.“Eerhaps, morée than snything .

else it has contributec to demobilizing the masses’ from their struggle:
and their emaacipation. B Y TR ‘

" %4 B
R T
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But beside these classical errors sm&xXanXizxakrxagyx there exist
errors and faults already within the heart of the young r&f movement for
Popular Unity. One, is that of confusing the GOUFs with the movement
itself the argument being that the Commissions of workers and town
dwellers who accepted the programme for the candidature of Otelo mx
must integrate themselves into the GDUFs. 'As we know the GDUFs are a
united political structure of the r&f...they constitute...the ideolo-
gically privileged minority in the factories or the communities and pro-
viding perspectives for the local autonomous oirganizations, but mx mus
never seek to replace those organizations. )

Another error, consequent of the first, consists in drawing
members away from these r&f organizations in order to enlarge the
GDUPs. The GUUPs were createa to strengthen and activate r&f organi-
zations. Thexx error referred to constitutes a monstrous misjddge-
ment of the situation.

From the above discussions we mx® arrive at the following points
to strengthen and activate the r&f organizatiaons /by which is meant the
workers and tenants commissio,n/. These are the most important policies.

1. To preserve their autonomy in relation to political parties.

2. To guard against political party hegemony maneuvers and con-
trols must be passed to ensure the democratic functioning of the
conference.

3. To unmask and neutralize the actions of union Xchiefs and the
local goverament enfeudec to the bourgeols and reformist parties.

L, To fight within the GDUFs against sectarianism and divisionism.

5. To fight within the GOUPs against concepts cisturbing the
essence of the r&f movement for unity; confmsion only creating conditions
for shameful maneuvers.

The GDUPs are to play the role of activating and strengthening
the r&f movement and thus will make a decisive contribution to the
triumph £x of the revolution. Y

GOUE of biurtal

(Translated by Carole and John Sedgwick)



THE PRP AND THE AMERICAN REVOLU'IION N

il

by Steve Z., N Y. #2

One of our concerns with the Portugueée revolution stems from:the effect of..
these events on our own revolution to come. In turn, one way in which this is ex-

pressed is through the LS. -- the lessons we draw from the PRP's experiences,. dts . ool

successes and failures, That is somethlng wh1ch aparl: from a few abstractions,
has ha,rdly been dealt wzth A 8 . HL b : : :

'Ihe successes of the PRP as a revolutmna.ry movement are genera.lly acknow- i
ledged among us, particularly its ability to initiate United Front act1v1t1es to which-- i
masses of workers and other revolutlomsts could relate, L

As for its failures,‘ it is necessary to‘sub‘rnit a series of major political errors .~
by the PRP, some only recently come to attention, of which the membership of the o ..
LS, is hardly aware.

Speakz.ng'ﬁojf “PRP ‘errors' raises hackles among us. :Hardly surprising until one
recalls that being a revolutionary organization does not preclude even basic, funda- -
mental errors -- errors of such magnitude that they could prove fatal if not corrected.
One has only to rgcall that our classic model, the Bolshéviks, committed at least two
fundamental and . near fatal errors on thelr road to power. : One of these was ultra-left
in character, and:-one opportumst B

The ultra. left one was the refusal. of the party to part1c1pate in the Sowviets in 1905.
They believed they could by~pass the emstmg soviets and go dlrectly to armed- :
msurrectmn. . , . ]

The secon'd, opportunist, error was.the Bolshevik support 6f the provisional
capitalist government after the February revolution in 1917 (against Lenin's violent :
objections from:afar}. Such-errors did not make the Bolsheviks a -non-revolutionary
organization, sin¢e they had the courage to admit and correct them.

Given this excellent critical side of our tradition, to ignore errors of comparable
‘magnitude by the PRP is a’ disservme to the Portuguese revolutnon, and to the I.S.
cadre, Fa , . Y

Major-Errors of the PRP .

The PRP's skill in the United Front actions has been central to it and to the
revolution, Howéver, before any judgement of these United Fronts ‘can be made, we
must begin with’ the reminder of the revolutionary socialist concept of .the nature of
the United Front."“We have always believed that essential to a United Front is the need
of the revolutmnary organization to keep its political independence within the united
front -- i,€. to retdin the right to criticize and differentiate ourselves from the other
members of the front. For example: one of our major criticisms of the SWP in the
anti-war movement {which often took thé form of & United Front in which we partici-
pated) was the SWP's refusal to in'any way criticize Democratic Party politicians
when the latter spoke at anti-war rallies, That was a de facto cover-up for anti-
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revolutionary forces., The same would apply if we gave uncritical support to Miller
or Sadlowski campaigns, since these, too, can be forms of United Front,

The PRP, it can now be demonstrated, repeatedly violated: the revolutionary
relationship to the United Front, o TR

X

The F, U, R,

The FUR was a necessary United Front initiative., But the very founding confer-
ence of the FUR came out in support of the program of the capitalist government -.
the Fifth, Goncalves government. The FUR"d}ocument d.'eclarés; that the assembled .
parties "approve the following points: ,... (3) The document entitled 'Lines of =
Programmatic Action and Tasks of Transition' ((the CP-Goncalves thesis -- sz)y -
constitutes the basic guide document for the activity of the government so long as the
necessary conditions have not been met for the formation of a government of revolu-
tionary unity", (see Intercontinental Press, Sept. 15, 1975) ’

This ‘isithe‘syame' Goncalves and his CP allies whom'the'PRP. had properly
attacked for imposing an austerity program on the Portuguese workers. _With the

collaboration of the CP, he had even helped break strikes,

When asked about this, the PRP said: (1) Goncalves is to the ‘left of l;hé cp, -
(2) "We did not wish to see the government toppled from the right", Correct, -
Revolutionists did not wish to see that happen and were right to try to resist it,’ Bgt:- -
it does not follow that to do that it was necessary to do what Stalin and Kamenev had
done in 1917 -- support the government program, It could have done as Lenin
advocated,.and as he did later in a similar situation during General Kornilov!s’ o
attempted army coup against the capitalist government of Kerensky. Without cedsing -
their political attacks on Kerensky and his program; much less give him any political
support, the Bolsheviks joined in trying to prevent his overthrow from the right,
A similar policy by the PRP would have made it possible for the PRP. to work with
the CP ranks (a major tactical goal of the United Froat), and at the same timé ‘clearly
oppose the CP politically. ' If supporting Goncalves was okay, then how could the -
PRP expect to break the ranks of the CP from ‘their party2-:.:.. .

(It should be added, however, that the same FUR document also endorsed the " .
COPCON document as "providing the basis for the elaboration of a revolutionary
political program'. That is, the CP gained PRP support for the Goncalves program
""today' in exchange for the CP 'promise" to work for a revolutionary program later.
Two days. later, the CP quit the FUR in exﬁecta‘tioﬁ of a néw bloc w_ith,.t.l'_ze_S‘»P.)

Is éuppb:t of a capitalist government a(:r1v1a1 thing ?° Did the E' C. say anything
to'thé PRP about this? Did the E,C, inform our own members of the error, taking ..
the opportunity to educate our ranks on the dangers of opportunism in a’ crisis? - . .

The ,-oixl-y resp,onse one gets from the E. C. isthe <-,‘charge~that the critics of the
PRP are too abstract -- that they fail to take into’'account the historically specific ...
unique features of the Portuguese reyvolution, and therefare try to fit it, mechanically, .

into the procrustean bed of lessons-of-the-past é’.h"cl'-f'b‘ld".farmulé.g.; .
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Let us bring this E.C, "response' down to earth. mxactly what does it mean?
In practice it can only mean that the rule about non-support to capitalist governments
may be generally true, but it does not apply to Portugal for unique historical reasons.
Very well, let the PRP and E. C. tell us what special circumstances require revolu-
tionary Portuguese to support a capitalist government. The E.C. has not done this.
Nor will they. Hence the silence of the E.C. on this: question to this day. And hence,
too, when forced to face up to the issue, we are told that it wa.s necessary to resist .
the fall of the Goncalves government to the right. As if ‘that required Eoliltica.liéupp“o'rté
to it as well, : o

The SUV

The SUV was a second important and necessary intervention by the PRP. ‘But the
PRF repeated within the SUV the same error it made in the ¥ UR.. Within the SUV,
the PRP attitude toward one of the elements around the SUV (in the wings), the left
MFA officers, was that these officers were to be trusted -- that they were reliable
revolutionaries. Despite the fact that COPCON had criticized the "untimely" forma-
tion of the CRTs on the ground that they created disruption in the armed services,
the PRP still accepted the left MF A officers' own self-evaluation as a vanguard of the
revolution. (see COPCON document, in "Portugal: Key Locuments of the Revolution-
ary Process", Peoples Translation Service). In doing so, the FRP also accepted,
de facto, the COPCON view that the clection of officers was not necessary.

The fact that on Novernb‘er 25, when the PRP called for action by the masses’ ‘
and the army ranks, these same left officers failed to_.':‘re'é,i')ond aﬁt} did nothing -- that
fact should hardly surprise us. But since the army ranks had not been warned by the
PRF against this -- had not been infused with the spirit of distrust of the left MFA
officers ~- the soldiers were politically disarmed, and therefore not primed to res-
pond to the PRP appeal. Why follow or join the PRP if the SUV and the left officers
are also ''revolutionaries®? o

The E.C.'s response to all this is to deny that the SUV failed to raise the question
of soldiers! election of officers. Unfortunately for the E. C., all the existing available
evidence is to the contrary:

(1) The COPCONHdcument (which the PRP wrote) calls foi‘_"ifa;nk'& file soldier

‘participation in the ADUs (councils to be set up in each military unit)., But in these
ADUs, the officer in command was the chairman; enlisted men were a minority.

(2) The establishment of the SUV had a.é:k‘o’nve'.quits go"a:l;s ithf‘e: strve;n_gth'enin‘g of thé _‘
ADUs, as the following-from the Sept. '75 "Manifesto of the FUR' documents: ' The

struggle for complete freedom of the soldieizijsl .a;nd sailors to meet and organize is
the only way in which-the ADUs will be genuinely democratic and revolutionary." _
("Portugal: Key Documents... ") In short, fight to revolutionize an officer -dominated

military organization, not to become independent of officers by electing them.

We have no intention hé?e of,denigrat‘ingl the many splendid aspects of the SUV and
PRP role in them, But that does not free us.of the duty.to recognize an error,
especially when that error is part of a repeated pattern.
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_Once again,-the charge can be made of lack of historical specificity. But once
agdin, to make such a charge stick, the E,C. must argue that the special circum-
stances of Portugal made the left MFA officers reliable revolutionary allies (especi-
ally in the absence: of an authoritative workers parl:y) The E.C, makes no such
claim as far as we know. But unless they do, their case of uniqueness in Portugal
in this respect is also groundless. ' ow

Is this FRP error a serious one? Is it an error at all? Did the EC tell the L S,
ranks about it? Protest?

The GDUPs

A third major United Front action of the. PRP revealed an identical error. This
was in both the Otelo campaign and the formation of the GDUPs.

Once again the PRFP's msconceph.on of t:he Uml:ed Front led them to silence about
their "frlends" in the United Front. The PRP, rela.h.on to Otelo is too well known to-.
require elaboration, Not a word about.Otelo as one who is anti-party; Otelo the
Bonapaijtist; Otelo the reformist. (One must read his platform to see this, Why has
the E. C. not seen fit to print that platform, at least internally?) e

As for the GDUPs, it was the UDE and not the PRP, which quickly became
hegemonic inside the new organization. And for good reason. (1) Since the UDP
program is reformist, it could all the more easily adjust to and recruit from a
predominantly reformist (at best centrist) milieu around Otelo. (The GDUP program
is for intervention in the unions and elections, but in a reformist mode). (2) The
UDP notoriously emphasises party building., (3) The UDF does not hesitate, for its
own reasons, to be critical in their support of Otelo. The resulting increased
polarization and disaffection in the GDUPs is so advanced that the PRP is now at a
total loss as. to its next steps., :

The fourth major error of the PRP has received new significéhce in the light of
new facts and a deeper explanation of the error made possible by these facts, I
refer to the much discussed PRP a.!:tltude towa.rd the insurrection.

The October LS. Interna.l BuIletln contams an artlcle by BZ which quotes large
excerpts from a report on Fortugal by Joan M, on the 100,000 construction workers!
demonstration in November 1975, In this achon, workexs surrounded the parliament
and imprisoned the government for severa.l Hays un!:ll they won their wage claim. Here.
at home the E, C, told us that the PRP had played a major. role in the event, But
Joan's detailed report demonstrated the oppos:.l:e -~ the tota.l abstentmn of the PRP

from that struggle. s

The E.C.'s entire response to this and other facfual reporvts from Portugal has
been to assert that they are just r1d1culous. ++s..impressions.. The ‘Marxist treatment
of facts is quite different, One either d.tsproves them.or, remterprets thern. 'Ihe

E.C, does neither. SRR Pt A4 Sl
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In the absence of evidence to the contrary, we have *hc 7o 7“7 27 why the
PRD played no role, Lol o i

Unfortunately, it is all too easy to answer this question. Iiwas neha case of
"limited resources', The strike ended Nov. 20, i.e. five days boiore the Nov. 25 -
events. But in those weeks the PRP was concentrating all its forces oa agitzting :
for armed insurrection, What would the PRP have said to tlic cecastruction workers 7 o
Armed insurrection against the coup is what counts now? Foxgel cbout wages (the
igsue in the strike), armed insurrection is the only solution to your probiem. Clearly
intervention along such lines would have been even worse than ncnz. Hence the PRP
silence. Committed to agitation for insurrection, they could nctl cce that the construc-
tion strike, and similar working class actions, were the best defense against any
coup from the right,

. The PRP lack of response to the construction strike compels us to take a second
160k at this question of "insurrection!". We all know the "'rule' -~ that rorma.lly one
needs a party and or soviets to be able to agitate (as distinct from propaganda) for
armed insurrection without being adventurist.

But the E. C. tells us (in their misplaced passion for '"concreteness'') that there
was this "little matter of a threatened coup by the right"., Should the PRP, we are =
acked, have waited under those conditions, bound by some abstract formula, etc. etc. -
?  The question is 1mproperly posed Ask a false question and only a false
onswer can emerge.,

First, many comrades have learned of a similar crisis in 1917, Certainly, in
July '17, the Bolsheviks were well aware that the capitalists wecxc planning, hoping,
and looking for an excuse for a counterrevolutionary coup. But that did not lead the
Bolsheviks to agitate for insurrection. (Though it hastened their efforts to arm the
masses by the formation of armed bodies in the factories through the workers
commissions). The reason for this ‘"conservatism' was tha%,ever willh ths exictonze
of soviets and a mass party, the situation was not mature enough for insurwvection,
Even when the soldiers and workers by the hundreds of thousands called fox the
seizure of power over the Bolsheviks'! head, Lenin advised, &nd organized, aga,mn..t
insurrection.

But that was Russia, How about Portugal?

Within one year, the Portuguese revolution had already dectroyed two: a.“émpb
a.t counterrevolutionary coups. Both failed, not because the PRP hodorganized. .
insurrection, but because the masses recognized the danger frowm theBight and rese
to block it, No one then, properly, agitated for armed insur rection, though the PRP
and others did, properly, call for arming the workers, which iz notithe eaime. thing,
Since in Nov. '75 the state of the working class was ‘evenriinore advonced: (aided by tlw
rise of the SUV), it seems indeed likely that a #ightuwing:tots wotld 2tithe very least; .
ohce again, meet a response from the workers similar to thrt of g3stwa: iprevious’s o
coup attempts. This would have been especially true *f the PRP were not only wazrning,
but were using the danger of the coup to generate mass mobilizalion against it by
integrating that struggle with one for transitional economié¢ and pelitical demands and .
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for soviets, Such a policy would have mandated intervention. not abstention from the
construction workers' strike in November,

That was the best way to meet the danger of a coup under conditions such as those
in Portugal at the time -- in the absence of soviets or a mass revolutionary party.
Instead, it must be faced, the PRP's strategy conl:ri’buted, unwittingly of course, to
a climate’in which a premature action by the paratroopers was possible. A climate
which the CP could skillfully use to produce a provocation which opened the door to
the cotnter coup, and gave the right the excuse that it was merely taking action in
defense of democracy. '

There is good reason for the L S, inability and refusal to correct the PRP's vast
overestimate of the readiness of the Portuguese workers. (The PRP actually believed
that the CP workers would come out into the streets in case of an insurrectionary call
and abandon their party, the CP.) For the L'S,; was itself going through a similar

‘period in the U,S.-Here at home, 'in Nov. 1975, the L S, was itself in the midst of a
campaign whose political basis was a grave oveérestimate (now admitted) of the objec-
tive situation. Like the PRP, we, too, were desperately mobilizing every resource ;
in the face of an unnpe objective situation (with the single, partial exception of the IBT).
The unt’ > :t-oat, ‘blind acceptance of the PRP's failare to see the difference between
a.revolutionary situation and an insurrectiotiary one, was matched; on a much lower’
level, By our own’ rmscalculahon of worker readmess. VomEIE we ]

o AET );:. o P

~ In sum, both l:he LS. and the PRP were se1zed by a serious case of substitution-
ism. The PRP substituting itself for the absent soviets and party, i.e. for the
working class in effect..’ We in LS, substituting ourselves for the lack of readiness '
of the working class as a whole-to fight the employers! offensive. As a result, the -
PRP was driven into a posture of preventitive insurrection which, under conditions in
Portugal at the time (no soviets or mass party), could only; at best, have resulted in
puttlng a group of military officers into power. » NSNS

NEW FACTS ABOUT THE PORTUGUESE WORKERS' A-PARTYISM

The PRP failure to understand and act on:the need for independence in the United
Front is not an isolated error. It is intimately linked and may, indeed, derive from
another political error -- its attitude to a-partyism,., In the abstract, the PRP will
tell us that it, too, wants to build a party. But this abstract belief is fatally marred
by a contradictory view which prevents them from doing so. I refer to the PRP!s
afnbivalent attitude toward a-partyism. For if one does not believe, that it is possible,
(or necessary?) to build a party, then reliance on others (m the various United Fronts)
is 1nev1ub1e -~ a built-in endem:.c error. TR ekl L DEHE

No one questions the emstence of a-partyism in the m;nds ef ma.ny people. All of
us agree it is a backward conception which is to be expected.and has-to be fought, But .
what is decisive is that the PRP has-gualitatively overestimated:the existence of this-
mood in the working class! In domg -ad, the PRP converts.a-secondary phenomenon

into a central one, D e Y ey iink Corenst oa gl Sl

SvC -

PROOF: (1) If one leaves out: the kextlle workers, who are mamly in. the nort:h of o
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Portugal, then the CP membership includes as much as 10% of the industrial workers

of Portugal, (about the same ratio as'in Russia in 1917!) ‘If these CP workers are the =~
necessary core of the revolutionary workers in Portugal :- the ones wé mainly try'to =
win over ---does it not suggest that a-partyism is no longer a central question for the ‘
radical workers of Portugal? Does it not suggest that, in fact, the core of the WOrklng'
class haa transcended the middle class, student a-pal ty preJudlce ? :

(2) The SP left wing has as its base the 20, 000 workér‘"‘rﬁembers of the party,
Are these workers, not a few of them anti-Stalinist: radmals whom the PRP must a.lso ‘
win over, also bitten by- the a-party virus? :

Winning these decisive layers of the working class, already orgamzed in parties, S
is key to all the policies of the PRP (or should be),; In many cases, CP and SP"-
workers are clearly critical of their parties, but refuse to leave them because there
is no alternative. Will these layers be attracted, or will they be repelled by an -
organization“which adapts to the a-party sentiment these workers have transcended ?

It is the PRP's underestimation of the strength of pro-party feeling which was
responsible for their blunder (admitted) of exper‘tlng CP wo*‘kers to abandon the CP
and join the insurrection, ‘once started. - :

(3) The UDP, as is well known, is more than twice as large as the sum of all the
other revolutionary sects put together. When this fact is linked to their ngtérious
all-out, successful if Stalinist emphasis on party building, what conclusmn can one
draw about the strength of a-partyism in Portugal" e S E

. A-partyism is not a MAJOR force in the working class of Portugal, Butitisa
major force within the PRP. How else explain the PRP's continued insistence on the'
Ufact! that the -Bolsheviks ''did it' in 1917 with only 3000 members: (they actually had el
240,000), How else explain the PRP's continued defense of Castro as a man who s 7
"is not a prisoner of formulas', and "did it without a party'? How else explain their
uncritiéal ‘endorsement of Otelo, the arch anti -party figure? And not least, how el'se'" -
explain the fact that the PRP puts so much , of its scarce resources into-control of" a
daily newspaper Pagina Um, an organ of the non-party revolutionary left; ‘atthe - '
expense of its‘own newspaper, Revolucao, which to this day is only a weekly, and not‘f' T
alwaysltha.tﬂ“ (It is curious that although the lack of emphasis on a press is the only '8
criticism the B, C, has allowed itself to make, the E,C, keeps silent about this '~ =
evidence that the PRP still has not learned this elementary component of party build-""
mg. Perhaps it is also not surprising that the E, C, pays no attention to the fact that
on two occasions’(in the U,S; ‘and in G. B.) proposals to raise money foz‘ a da.11y e A
paper were rebuffed by the PRI:> ) &g sLEt -

The result of this quahtatwe overestimate of a-partyism is that it has deepened "
the tendency of the PRP to go soft on its "alhes” in the United Fz'ont and has glven

that tendency a p011t1ca1 justification.

v

MORE TO COME

The PRP's improper attitude toward the United Front and its assessment of
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a.—pa.rgylsm are Jomed by stlll a third wea.kness cha.racl:enstlc of new left pohl:Lcs -
the danger of a flip-flop from ultra-left proposals to objectively reformist ones.

We are familiar at home with our own new lefters who can be for white skin privilege
an Monday and vote for McGovern on Tuesday. The PRP exhibited a similar mode of
behavior in its electoral gambits. Details on this can be found in the 1976 Convention
document, " The PRP and the Situation in Portugal Today". Here we limit ourselves
to calling attention to two contradictory policies. On the one hand, the PRP was
advocatmg no participation in the parliamentary elections on ulira-left grounds
("elections only aid the capitalists by legitimizing their rule', and, the PRP proposal
that if a united electoral front were formed, its candidates must withdraw before the
election. took place). But at the same time, the PRP also advocated support for Otelo
without cr1t1c1sm of his reformist program, (In this connection, it should be noted
that the EC, which pndes itself on its "concreteness', has demonstrated that, in fact,
there is at least one aspect of ''concrete Portugal' which the E,C, does not under-
stand at all, For, in justification of the PRP abstention from the parliamentary
elections, the E. C, argues that the PRP would only have won 2% of the votes. The
E.C. seems unaware that a 2% vote would have been an important victory for the PRP
in the pa.rl:.arnentary election, . It would have established the PRP's hegemony in the
revolutionary left, since the presently hegemonic UDP got only 1, 5%, while the other
groups received mere fractions of this per cent, )

'IHE AMLRICAN REVOLU'IION

Without pretending to be definitive or to exhaust the subject, what are some of
the lessons of the PRP expenence for the L S, ?

(1) The refusa.l of the I, S -to face up to PRP errors, our tail- endlng justification
for them, suggests that in part we are ourselves open to these same errors ~-
revolulaonary impatience; a tendency to substltutlomsm, a tendency to short cuts. .

(2) Here in our own orgamza.tlon we ha.ve been and are st1ll going through a crisis. -
It revolves in part around the fact that in intervening in the mass movement we °
"forgot" about party building, - The E.C, would have been wise to have pointed to the
fact that the PRP in Portugal made precisely this same error on a larger scale,
and should have used this example to drive home our new appreciation of party bu:ld1ng.
Instead our Justzﬁcatwn of the PRP's a-partyism concessions mevlta.bly weakens
our efforts to put party bu:.ldmg at the core of our polltICQ.\

(3) Here in the U.S.., . we ha.ve a.lso been pla.gued by an adm1tted tendency to
overestimate the readiness of objective events and our capacity to force the pace of -
events., We have paid, and will continue to pay a heavy price for this error, which
has not been systematically corrected, The PRP has demonstrated precisely;the. -
same tendency. . Its understandable desperation and consequent search for short cuts . .-
harmed it, just as parallel tendencies among us have hurt us severely, via demorali- -
zation, failure to grow, etc. Surely this, too, is a lesson of Portugal which the E, C,
should be absorbing, Instead, the E.C.'s refusal to see the PRP as it is only made
it harder to correct our own tendency to similar wishful evaluations,

{(4) On Method: The P‘RP has; in the nefne‘of Yhistorical speciﬁeity", refused to
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learn from the past of the revolutionary movement. Lessons-from-the-past can not
be allowed to degenerate into rigid doctrine. But they are check points for our prac-
tice. And when we depart from them, as in life we will and must, due to concrete
situations, it is not enough to pull out the slogars of concreteness and historic speci-
ficity. It is necessary to demonstrate, prove, how thz unique situation facing us at
aﬁy moment in time requires ignoring the norms of the past. This the PRP has never
bothered to do (no time; no traditions, etc.) But that does not excuse our failure to do
so. Thus the E,C, feels no need to 2xplain why, in Portugal, it was ";é—cessary" to
give uncritical support to an opportunist politician, or why, i Portugal, it was per-
missible to support a capitalist government. Instead of answering these questions or
calling them to the membership's attention, the E. C, uses "Listoric specificity' as a
club to beat its opponents in the name of so-called "concretecness', (Ironically, the
E.C. rejects the notion of historic specificity .. home as au explanation for the differ-
ent responses of workers in different industries -~ sec parag=-aph 15 of "Campaign to
Build a Feriphery').

(5) Our blank check endorsement of PRP policies has other consequences for our
international politics. Thus, if we can defend the PRP's support to a capitalist
government, it is only one step to a greater dangcw: actuaT—éntry into such a govern-
ment., That this is not far-feiched is evidenced by the fact that our E, C, has been
silent about a dangerous development in the Italian revolutionary lefi -- the fact that
the Democrazia Proletaria movement there, actually a United Front, ;roposed to
enter a left government (of the CP and SP).

(6) One of the battle cries of the E.C. in recent months has, correctly, been
"repoliticization", Certainly one way of doing ii would be to educate our cadres in the
lessons of the Portuguese revolution. Despite the directive of the I, S, convention,
this has not happened. The fact of the PRP's support of the Goncalves government
program was well known to the E,C,, but it saw no reason to tell the membership,
just as the facts about Pagina Um and the 1975 construction strike, etc. were well
known, but not by the membership. In each case, because ihe E, C, placed the
defense of its line above the need of the members to know and judge for themselves,
the E.C. has been unable to aid the members make an objective appraisal of the
errors of the PRP and the course of the Portuguese revoluticn,

November 25, 1976

On November 29, after this article was written, and just before
its relay to the N. O., the November 18 issue of Revolucao arrived.
Revoliucao reports that the PRP has quit the GDUPs and will not
(has not) attend its convention.

The GDUFs are labeled ""Stalinist and reformist'. So the
'victory' of the UDP, which was foreshadowed in the article above,
bas sadly materialized. What lessons the PRP will dvew from this
experience remain to be seen.



