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The National Fraction Neeting will be held in Louisville the weekend of
December 1l-12. This will be a very fumportant and exciting meeting, as we'll
be working out our strategy for the contract campaign. In addition, there
will be sessions on affirmative action and our work in telephone, ATGT and
monopoly capitalism, the South Africa caempaign, the periphery campaign, and

a criticel evaluation of the work we did in Louisville in the past year,
#lso, George F, will be speeking Saturday night on the '71 strike, which we'll
get es many contacts as we can to, and vwhich will feed into a party.

Let Mary and Denny know when you'll be arriving as soon as possible. Their
number is 502-584-6148. Ve can meet pecple &t the airport. Even if you're
driving, give Mary and Danny a call to let them know when you think you'll

get in,

If you have any amendments, change of agenda requests, etc,, get them to me
{Pritz) es soon as possible.

AGENDA
SATURDAY, DECEMBER 11

%'?I conv:::;t'znnport {state of fraction) FF.“I::HW
1-2 ATST and monopoly capitalism ‘ Joremy
2:15-3:15 South Africe Campaign Larry
3115-k3l5 Afrirmative Action & Superseniority Gay
b:30-6 Building a base in the local-the Harold

Iouisville experience
8-10 New York Phone Btrike 1971 George F,
SUNDAY, DECEMBER 12
10«12 Contract Campaign Kim
12:3}-2 Peripbery Cempaign Mary



CONTRACT CAMPAIGN PROPOSAL
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I. PROGEMM) ...
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Beleen now xﬂnd the Kugust, 197'( G?f}tract &%ﬂadlld;nei e wzll -he: xbuild.lng an
organization within the CWA to. ;E'J,ghtr i’or a. ggod cax;,tract. It mll have s
the. 'fl?llqw;lé'lg LRI'OJEJ?EIE. ¥ 3o e p L e wrn mhi ARk .
o e Ty r_.)}:.. w :id
I e e pihre Wb BSoslYG wlobat THens
550 ;acrqps(,ﬂze boam mc;rease T B con e on Bfu s i
z.“,l?p;q gvery; Ancreage in the cost .of ;;’u:mg,( ﬁ! mrresmnd:mg smf:rnase in.(n'iJ
pay. To be ad;justed quartgrl,‘y. widolat Do Yo ; Douke o usb
3. Upgrade traffic and clerical to the lowest cre.f."b 1eve:|..
B. Job Security Demands

1. Shorter work week with no lass of pay RS WET BNeATT JITT
2. Pensions: 30 and out at $800 per month :

obw: No forced: tyansfers.. ..., -o..i v ar poldod e srpie s el vhooni
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SN dayoffs -i: .. :
« One extra. week vacqt;;:.on :fqr a.ll
‘L_.n b.paid personal. days.off,per year ..., ...
8ro:1R paid holidays, per.year: (the i1, New ¥ork now has R;,}gsjyour biﬂhda;r}
9. End the. absence,contral program, ;. oEs Gl
C. Focus: We will focus on the five demands which both meet the needs of
snefthe: broadest- spction. ofr the Unien. and:which. we . beligyve the greajaestﬁ :
it number; can be raldied around to f:.gnm fpr. mxz th&Ja paa dpmands, g
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11, DISGUSSION

A, P 'Demandm Topmr:art is. ngw;loﬁmgb$27/!ie§k (m New, Iork) 0. mﬂation
singe the last.contracts:..An across therboard.increase of $50.is. -not; ntopian. )
and:willihelp. narrow: the-pey differentisl between different :sections of: the..i
work force,
There is no point in fussing with complicated C.O.L. formdas. The colt
of living goes upyithespey goes up ascordingly., : 7 spude vives 23 al
There is yidespread feeling inithe: m:.onrtha trafffés hgsuheeng 5h§§ PD-r_u
I.e..we believe bhabigympathy-exists;in plant. for traffig. upgrades - We will.t
point:put. that.the.5 week-training period:for a-TSBS operater:is longer tbanf_ﬁtqhat
for imostplant . jobss~ The upgrade demand:will bring.operstors:sand clgricals
into the contrect fightiand help end;the-conservabism théd meny-opevators . .L
have..ghown.:in voting for bad .contracts (what.would-they,gain by voting: "no"?h
Mest importently thisidemand:foousses:on the pesition.of women.and:blacks: =i
in therphone company; sThese.arguments dg not.apply- 8¢ §1.mr;gly to,elericals.:
but given a:demand.fowntraffic upgrades;.theve rig.no: raalrpolmma& 1) 5 SR N!
vatmn fer excluding ansiema.nd for cleneeal ‘upgrades :as . well. wale
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B. Job Security Demands- All q£ these demands spesk. Lo: &1&@&:;03 Job seeuritssi
cauged by a.shrinking work forge,. [Everyisingle one:weuid. vesult in:the:need:s
for mord workers to:do the._same.amount ;of-work. - The short. werk:weskodemand: .o
will be:a key ones:.The precise formulation will vary:from depaviownt &o de= o
pavtmenti, : Most <kikelys plant: 35 hour.work: week with Ichour lunchiab £ull..-7




ngde ?1 Vil FlBEWO
r’r.rfu v Lm a5 iney

et ;—sD o
pay; traffic: 6 hour tours; clerical: same work time (35 houra) with paid
lunch. Ve should point out that a large section of the workforce {
who work at night) already have this demand, or.something:likeft:="

The pension demand wilk-alse have @ vide appealy :dn faeﬁ,-.t.mzs pmise
formulation has Talready been raised within.the-uniom, * Fuu{os

The remaining dquandg ame-alltmportant, butfor vairtous: maonwm
the eppeel which would make them central. The no layoffs :demand, becEise dn'
many phone vorkers do not Teel threatened; By hsalnent lmyoffms ‘The no forced |
transfers and no downgrades demand fori'the: same ‘reason anf aisc because it: . .G
these iteus. are (%o some extent) negotiated locally. The: vauation/holidays ol
demands because of thelr lack of relative i.mportance. Caliinks off
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IXI. BUILDING THE CMIIPAIGN g

{(vebideid qv~ wuly oofd wor swe’ w00 e i :
Already there are signs of mot:lon in many plauesgtamuml uw cont‘:raet.‘if
haove been; corifined: o0 e té;the official: lavelsi! - Foe exmople;: théi Day:ton-nDOT‘
local has been:pushing the: 30 and dut pension demand bic meddimg out: pentérs
on the quepdiion .around theicountry,: Dempsey. in New York hiasibeen calling
building weetings to plug for a shorter work week and better pay.” Lorraine
Darrington, an Executive Board wmeuber in L.A., has prepared a petition (now
being circulated nationally) tor traffic upgrades and 6 hour tours.
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Our goal is to take these ideas to the rank and file and build an independent
organizational;vehicle which ecan fight for.them. It is pow:too-éarlyitosteld:
the exsed organizational forms:that thisicampaipn:will take.::But.wézwantito -
teke advantape~of every contkivahle opporsiunity which taps-and-divecté-thidiw b
motion into rank and file activity. For example, an obvious thing to do -fﬂft A
would ke $ditakesthe traffic. pebétioniend-use:it to build.a rank and file
movement vhich Tights Tor better paylandbworking comditiens: ﬂdr.aperatorswv R
Ve will-organize- ‘petition campaigns and.wallies; and’pat onérheaflete and
(ultimately) a,national newsletter: -Thrqugh shede: agiitwittesiwe. hope to win :
large numbera of (&4 nembera tog.a clasa bbrugglaupempecﬂ!aua dround the cone-

tract. .- __e__r,r‘- D mwb & ‘s'{aqu sAT ""‘ij,
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In its: early Btages, the campaigmwill halce oncg dfferent: fomrrrom plauem W
to place, depending on how well gstablished we:sre in the-localy .[J. :.umi fe

In Ney York, wve willi(1) initiate s petition campaign around .the mmjor des o:t.
mends. Le will first - tryta get ~this endorsed by the 2nd Avehué atewardss: i
After enough signatures jhave been; gollectedﬁrit will be, presented to:District .

1 for endorsement; (2) plan building rallies, to be held in Februery.

In Seattle, weiwikl %wry to recorstitule. Uk, as.a contravt, group. and wndertake ..
the sape lpet&tign[;!mm gtrategys -Onlty the: petitions willibe pregented to theu
local megting in February vhichiwill-be ssked to.endorse. Litsidemendse ' In . E:
Louisville and; St dpuls we will organige o petition: campaigh, again with
stevards gndogseuents,; again baing presented to: the E -Board and: m:nharahi,p}m T
meeting for endorsement., In these four cities, we will also put out leaf-

lets urging petition signaturee, encouraging pecple to pass them around,

etc. Our precise strategy for other cities in which we have members will come
out of discussions at the National Praction Meeting. If things go well,

by larch we should be able to pull together a national meeting with reps

from the different local groups. From there, we should be able to branch out
to initiate groups in areas where we are not established.




