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There are sevaral very 1mportant 1tems 1n this bulletin that
should be studied by all members. Threre is the last of the doc:

“'suments from the October meeting of thd& NC. Thege are the

ma jority document which received 23 votes and the minority -
document whecihreceived 3 votes, both are on the subject of our
evaluation of the Portuguese PRF. There-are three documents,

" two of then current and one a reprint from the July I.S.-

"convention on the important work we are now undertaking in the

steel union and the political re2asoningz behind that work..

“ The notice on the Fall fund drive is self explanatory.

S

Despite ‘several months of trying to solicit .articles for this
edition of the Internal Bulletin, dedpite many notices to the
membership about the bulletin and two delays in publicatidn.
There are unfortunately only three contributions that do not
come in some way from the national centre. One of these is
from a branch exec and the other two are from individuals.It
is exbremely important tnat we have a better response than
thig if the bulletin is going to be useful. Last year the .
bulletin ceased to exigt because of the poor response and

the last convention made it very clear that this should not
be allowed to happen again. However ithe centre cannot continue
to provide all the copy for Tuture editions. It is alsc the
responsibility of all leading committees in the organisation,
ag well as individual memuers, To ensure that the bulletin
becomes a healthy source of internal communication and debate.

Glenn wolfe,
21st. October, 1976.

THE NgXT BULLETIN WILL BE PUBLISHED IN MID-JANUARY. SEND ARTICLES BY JAN. 1ST.



FALL FUND DRIVE N

The EC has declded tc have a small external fund drive this Fall, In the Spring
we will hold our annual major fund drive with each tranch assessed something on the
order of $100 per member. This fall's fund d¥ive will tegin‘October 18 and last
until December 18, Bach branch will be expected to raise the equivalent of one
month'§ dues and pledges (what the branch collects not what the branch sends to
the NO).

The meney should be raised outside the organization. Soﬁé fhihgé that can.be
. %tried are rummage sales, movies, plant sales, bake sales, parties and raffles. Most

 of these have worked for tranches in the past. Public fund raisers like these will

help build the periphery campaign., Some contacts will be willing to help organize
these events. .Many others will come and enjoy them. Be sure to have a 1it table,
a mailing llst, and plenty of copies of WP at whatever events you hold,

.Any ' money. that isn't ralsed externally will have to be made up by the branch.
Anything over the target will be split 50 - 50 between the NO and the branch, One
or two successfull fund ralsers could help pay off branch debts.

By October 25 all branches should have let me know what they are planning and
now much they will raise. Since some branches won't have collected October dues
by then, use September dues to set your target. Let me know the results as soon.as
vour fund raiser is over. Other branches may te able to learn from.your exXperlence.
We will aim to raise about $5,500 from this campaign. 4hile we won't have an
exact figure until the branches report their targets, this is a very reasonable goal
we should be able to meest,

 Without this money we may have real difficulty in financing the Gary Tyler
work, the Seuth Africa campaign and the other on going work of the organization.
The contract campaigns have been a terridle drain on our flnances. While they
are worth every penny we spent, now we have to start rebuilding our finances, Ma-
king this fund a success will te a big step in that direction,

SANDY B.
National Treasurer
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i .. ¢ -“THB'SADLOWSKI CAMPAIGN -::v r..
1. The Sadlowskl campaign, like the ‘Yablondkl-Mfd-eampalgn in the UMW,
and the.Sombretto campaign in the NALC, is océurring not primarily be-
cause of; Sadlowskl's personal qualitles or ambitiens but-as.an expres-
sion within the unions of ‘the growing rank and file:rebellion, Ultimate-
ly, though often not consciously, the reform movementris-regpondifg. to;
the fallure of the union to fight the employers in the face of the em- "
ployers offensive.

2, We support the Steel workers Fight Back slate unconditionally, Its
election willl be a defeat for the bureaucratic machine in the USW and a
vistory for the rank and file rebellion.

3. The 1977 election will split the union between those who support
the status quo and these who deslre change, with those on the fence
being pulled in both directions,

Lk, We will work for the organization of the SFB cappalgn on as wide a
basis as possible, The stronger the campalgn organization, the more u-
nion members wlll take a stand for change in the union, and the more
that mevement will gain self confidence to increamse the changes 1t de-
mands in the union. The more the campalgn addresses itself to the class
collaboration of the machine, not merely in rhetoric as Sadlowski is
now dolng but thru action such as local demands, the more people it
will organize,

5. Steelworkers Fight Back (SFB) 1s the officlal organization of the
campalgn. We will therefore work to organize SFBs wherever possible on
a mill basis, We willl argue within the Sadlowski campalgn organizations
for making it a real rank and flle movement. This would include a stra=-
tegy of ecalling rallies and mass meetings, of leaflets addressed to the
lssues by comparing Sadlowskls positions to MeBrides, by relating the
ablility to teke on “ocal issues to a victory of the Sadlowski forces,
and by trylng to bring together in mass ways the forces from different
mills, We would argue for a campalgn by as many people as posslble,

6, Where that 1s not possible we will still organize on the basls of our
mass work principle, to seek to unite a bored clags movement, not to

seek te maintain more pure groups on narrower programs, We do not make

a Tetlish of the SFB name, where we have convinced the SFB movement at

the mill to organize on a basls that prove inconslstent with the use of
the SFB name, we will adopt another name, W/0 however retreating to the
perspective of simply maintaining our groups and "participatin" in the
campalgn,

7. Qur policy of critical support ils not a means by which we as Revolu-
tionarles devide ourselves off from the reform movement, We shall not
attempt to counterpose ourselves to Sadlowskl in a mechanical and propa-
gandlstlc manner. Rather by fighting for the initiatives we propose we
willl win the best elements of the Sadlowskl camp to cocllaborating with
ug on a practical level. Using our shared experiences as the springboard,
we wlll attempt to win the forces to our snalysis of the Sadlowskl move-
ment (not simply a list of criticlisms of Sadlowski), and our strategy
for going beyond its initial limitations,



8, If the rank and file movement has any success in the. campailgn, end
if we organize in it properly we will not be.returning to our previous
groups after the campalgn; The: ‘gtruggle to matntain the movement after
the election 1s over will-lead to new rank and file organization. I
31§ this new rank ‘and file organization,.. whether. or not it is a cdﬁ-
tinuation of the official SFB organization, that” W111 be- the maJor
aJVance of the Sadlowski movement



THE IS IN THE SADLC WSK CAMPAIGN -0 =" i

Te.Cur pohhcul line of crmcul support for Scldlowsku is qlreqéy esiu!::hshed.“
paper is to develop a perspective for the mplemenrarlon of. l'hct pol,mcgi hr)e in p;uctkga,\.fm:
2. Acceording to the best information we havé at ‘this time, there “has been a cantroversy wnthm
the Sadlowski brass on how the campdlgn shoyld be run, between Rauh's pecple and.Clem ... .
+- Barlinoff ~ dnd Balinoff has'wén. It medns the campaign 'will be run under the banner of Steel
Workers Fightback" at least in District 31 and in the Pmsburgh area, How it will or can be run
in other areas. is not yef at ail clear, o
The demsron o run fhe campaign through fightback seems fo mean a looser cdrr;;r:o;gn si‘ructyre,
less under Sadlowski's direct control. It also seems to be a decision legitimating organizing on
more than a narrow electoral basis leaving open the possibility of campaign orgtmuzqhons raising
: . their own:issues and participdting in i‘herr own uchvmes. e F pmpn @ e :

7 ; TR ’

In DlSﬂ’ICf 31, F’ghiback will be under the control of Clem Bglmoff In the Pittsburgh area,.it
«will be run by Coyne and Temco, Sadlowski's main man in "Youngstown will be Weinstogk-{un-
.clear whether he will be orgamzmg as fughtbuck o not).. There is also an operation in Buﬂ'nlo.
The fmcl shope und dnrechon of the ‘campaign, and parhculorly of the campo:gn orgammhons -feem

.o be not at all-determined yet, Major campaign decisions wi 11 be made by Sadlowski persona iy~
not by any steering committee or national campaign director. In the various districts and/or
geographic regions, franchises.are being given out to individuals or smaff gréups t6°run the cam-
palgn ﬂxefe. The franchise holders will probably be given broad lattitude on how to run the cum-
paign in therr Qreos. How tight they will bea ble to hold the relgns is not yef at oll clear.

Regionul franchise holders will be under pressure to run fheir campaigns in o way that is consistant
with the overall natlonul campaign, They will be forced to work in the framework of the national
dampo?gn decnsténs mclde by Sqdlowsk:. But, for examplé, if Balinoff allows a wide open movement
“type campa;gn in '31, this wi [l make it harder for Coyne to keep tight reigns in Pittsburgh, etc,
‘Any mmctwe from below that succeeds in one area can help open things up in other arens as welf.

AT
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Inside the DISHIC“S;O_F geogruph;c. regions, fhere will be -fw_o pressures. One will be from the’ SGFF .
men and local bireaucrats supporting Sadlowski who wi |l insist the campaign be run with the max-
imum of burecucratism and the minimum ob politics. So longas it sees to'the franchise holders
that these people have the most realxshc pofenhal of delivering votes, thelr pressure will tend to .
predommate. Sl hpe

The other pressure will come from rank ard file compaign activists and from office holders who
feel the need to biild up membershsp enthusiasm for the campaign and mobilize rank and file
SUpporf. These forces will press for a ]osser, more open;” more mevement type campoign, They
will have influence to the degree that they can demonstrate that if things are opened up, they wull
beable to build, in a pmcﬂoui sense, mcreased supporf and involvement in the campaign,

. 3 dnside the Sodlowski ‘campaign, we orient toward the maximizing the importance of mill or
Local Union fight back groups - and maximizing their autonomous character and th eir involvement
in issues and activities beyond mere electoral campaigning, Given our small end weak forces in



steel, our influence in shaping the overall ditection of the campaign-will be only marginat, But
the extent to which we can, in fact, influence the campuoign and win respect and reagnition for
cilbirsebeeswill 'be the extent that-weé can show!that our'methods. yield-praeticalresults, and that
we are’people who do, in fact make o retd b coniribution 'to the overall campaign.: - Where-we
"Hie members, and where no mitt of iocal fightback organizationiyet exists; ‘we shoultt be prepared
to take initiotives in helping set the fightback dp ~and we should:move quickly. Whére the local
intfative is ulready in the hands of ofhers, ‘we should: join rhe h:ml campcnf.jrr orgcrmzahon.
S I R T T i B RN TSN EEE RRNNTESS S B PR TR S BT i Feeiny
Inside the campaign, our first priority is io esfobhsh work in cur icawn mr”s’nnd lo¢a|s. Trhts is where
we can derive the most benefits from our work, and this is the only way we could establish the
-credibility to'have wider influence. ' In termsofinfluencetiy the campaign with ourigood. idébs,
- Sadlowski-and his leutenants are already surrounded bly all kinds of pespbéivhe:Elaim to-have igood
prideasy i Establishing: good-iocal work makes i possuble&o mfluence pecple in od'her Iooais ho follow
our lead and to come onder our influence. -+ -+ 4 AR Tt YR ic T L :

bt jooor pexspeétive towork for local fightback groupsi that are mblie than:mérely electotel 'campaign
- organizabions, Weé want them to become involvéd:in the day to day issues of-their mill andl of their
. dodals, wnd férdeal with-ihe broader issues facing the union in o peliticol woy. Weiwouldlike to
have mill or local fightback committees publish regular mill newsleffers that both campaign for the
39z Sdtowski ticket and give o leadioh immedioie mill problems. “In edeh-mill, - should be our'per-
-v!i gpective Jo-fold-our existing wotk irnto ithe fightback movement,: But this must Bé-ddmé-with care -
bothisothds iweican carry people with us) and-so that we can be sure that-it wion't-lead meraly to
-~ Hie Hauidatibnoof whidt we nlréady have, Where Sadlowskr peopie ﬁm!-ciready o-nirol:the:local,
-moit midy ok bepossibleto carry this approach-dut,” = - i o1 8 g

4 n bothF&ary and PTHsburgF our cemmdes have been able to sfep lnfo avea cuum creoted I:y a
snatiorge influx of women. into. the mills. ,_Women face ookl numeraws problems,. Nei ther manage-
e Ment nat t} e umon are,experienceg in passafymg and confrolmg the, women, .. ln fhls wreqd, 11'
has been eas:esf for rﬁvoluhopanes fo gwe a lead.

Lynetay s 7‘ .

i, e t- i
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Our ccmmdes should put gpec:al at!renhon on orgcm:zmg For f'ghfbc:ck to gfand wp for women /workers
" “and for women workers 16 see building fightback as a way of increasing their power in dealing with
. their special gr.oblems., In this way we can bring women into fightback and be their leaders vi thin
flghtboc - Our women comrades.who succedd in their own r;mlls, wsll then be, qble fo develop
y recogmhon as women leaders in Fightback on . dlstndi‘ or reg:om[ !evei Tl-us can'be used as an
5 4 !opemng to ofker mtlls and Ibcu ls, and pcrhcu[quy fo women in these ofher mllls._ - -

R Y
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5. We want our comrades to put very high premium on being cpenly associated wi WP and the IS,
We shopld publish a WP pamphlet direcied to steelworkers. This pamphlet should spell Qut why we ‘
squorl' Sogllowsk: nd flghfbock and the po*enf.ol sugnlf'conce of the campalgn. t shqulrﬂ hon-
Vesfly umlyse and cnhcnse Sadlowski and his program in. the fmmewo;k of crmcal suppoﬁ ﬁuf
i mcunfy, it should be a pregram for fightback, it §hou1d lqy ou! how we ﬂ‘unk fl bfbuck shrﬂ:d be
orgamzed cnd bullt, and how we think faghfback shou]d iake up the issues facmg steerlwor ers. Its
program is to make faghtbock a rank and file based, fnghhng movement .

ltshibuid: discuss-the EINA and the need not only to oppose it, but te:smikh it. It dhould dda] with
ino~EMIK notas dn isolated issue, but as the highest expression of management/union colleboration on

+i every level = and should project the fight against-EMA s part of the fight against this. cofloberation
on every level,



‘campaign workers. This in furm will open people to cur fyller v:ews.
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The general .line of the pamphlet should be that Sudlowslu wnll be no better ’t‘ncn the't movement
that is built, It is our job, not only to get him élécted, buF fo'keep himitonesti:- infogt,, .
the main significance of a Sadlowski canpoign and a Sadlowskl victary is the opporfuntty

to build a powerful movement of the rank ond fi le m stee! ¥

'Centm! to our involvement 7 in fhe cumpmgn is Yo sell the pumphlet und to sell WP, It.will ..

require ongoing coverage in WP of the campaign cnd our litie on it, Waishould also. dengpp
and IS steel committee mailing list of steelworkers who like the pamphlet and who read WP,
and we should send them regular reports on the campaign that go beyond the WP coverage.

To the extent we are able to develop influence in the campaign, we wonf to make ourselves a
trend in fightback, directly in the mame of the IS and WP,

7. Gur main intervention is not to orgomze in flghtback polemics and drsputas over the pqlmcs
and direction of the overall campaign - or to be the people mainly known:for asking the em=-
barassing questions. We want to fight for our directién fainly through action.aod example.

To do this'will often require tactical flexibility and. maneuvering, Our influence among
fightback activists will be: predicated on our establishing a reputation as pmcth:I hoerbrk:ng

We want local fightback newsletters to take a better line than Sacﬂowsl&n. But we shouldomt
do'it in o wqy  that will force a confrontation that we will losg.

‘We should use the pomphlet we and the mailings to organize fhe weuiest possable dmlag_ymth other

steelworkers on our full views toward the campaign. In our 1S Viterature, we. should be tomlly
honest obcmf S d‘pwsfgn and the campaign, * But we should do it mb way, that is still positive and
enthusloshc obouf building the movement, Tl ala ot r,v,n,:} 0 g s =

Cur whole organization is inexperienced in this sort. of an opemhor; *Thats s u'nbhﬁhl but
mistaken tendency to. translate criticol supporf into emqussed supp?:f"' vl Jnenmusﬁlshc
support"; Mhesitant and voccilating support” etc. We will gef nowhere :F we prbIeer these kinds

Y Vof cﬂ’fﬁuéén ‘Novene will follow us if we appear embaressed about whaf we He da¢ ng, ‘or

hesitan r vacilaring, " We woulthbe better off opposing Sadlowski, rl-ﬁun pr0|echnd d program

- "of ™on the one hand, but theh again, on the other". . " AL

aemaral ad Hiw tamd
We make no secret about our criticisms. We agressively’ seek appordmmes to sell the,pamphlet and
WP "orid to discuss these criticisms with anyone interested, Byt we peed not auvtomatically at-
fach diselairmiers and qualifications to everything we say ond dﬂ as Faghtbcck activists, Though we
have criticistis, we want to be ucfwe, enthysiastic, proud members of f"ghfb&ck-nnd its best
builders, 77t et S ; 8y sl o

8. It is our eveluahon fhat an active campcugn, and paifiéolarly 'a winning canapign will build
the agressiveness, self confidence, and militancy of the. USW, membership ; can open up the union
to further progressive developments;iand can contribute. q;! b Idrf‘g an active movement of the
rank and file thatwill go beyond the politicat timjtations. ef the present leadership. We want our
members in steel to establish reputations as important mljitonfs m #|e Sadlowski campaign and we
want the IS and WP to be identified as a left current in that campaign. We believe thot in the
years to come, the most important militants in steel will be veterans of this campaign. We want

our members and our organization to share a common experience with those militants, We want
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to Usé ‘this campdigh to fecrn our way around; ;n;gwe gmpn unﬁ to gshbhsh odrseNas bs a ten-
dency in it- however smal! to begirowith. /- - B AR b .

L
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Our perspective is to jump into this effor t fully and without reservuhons. in pmcht::e, we may
find that the opportunities are m&ré hmlred than what is hete laid out, that things may be tighter
more controlled, more bureoucmh , mote impossible than we thought. f so, v will be forced
to modify our perspectives bised on experlencel But without jumping in, we will hove no way
of evaluating the possibilities or developing & nexh step based on conarete experience, 1f we
wait until everythmg is cleor, and the direction of fhe campmgh is ﬁrm]y ebtiblished, we witl
- have wcmed roo long to accomplish anything.

Difrance
r‘,_‘; ¢

9. @urr erhphtmsgt this time, is to overcome the reservations comrades fee,l.,about becommg in-
- Volved inthe Sadlowski oomqugn. We do this only beaause we believe that there i is spme

NS
-

possibility {no guclroni'ee) that there’ will be a movement around the campaign H'pt wil develop
i ftgown self-confidence, i‘endencres toward irdividual initiatives ete. Our suppon fér }Sqdlow-
ski is based precisely on the evuluahon that his candidacy - and his electorql ynatory - has the
pofenhahty of opemng !hlngs up in the USW and raising the level of rank and f‘,[e %e‘fuchvny.

If the involvement in fhe Sdilowsk: campaign goes poorly, or if the situatian fails to ,0pen up,

_ i« there.is little donger that false illusions about Sadtowski will develop within our wwq member—

- ship ‘“"d immediate periphery.. BU*: if thmgs go well, this will become a danger l'hot we wuH
- lnvq!obemgmrdagdiﬁst. f

If things open up in fhe USWund)th shift beft, Sadiowski may h’y to run Ieft fo stuy ahecd of the
‘membership, He knows how to use left-sound.ing rhetoric. He may even be wi illing, if the
pressure exnsfs, ‘to t6ke B mere militant lead on some issues than is common among trade union
burpuucrais today'wﬂi ‘this:witlbe to the good. But, it is under these circumstances that com-
rudes. wlil have fo&' c'l'é‘(ﬂ"ly ground themselves inan understanding of the limits of trade union
reformism,. Sadlowski it ‘ondyrazp ture control of the USW (if he does) in an d liance with a
sugshn fal séction of the clrrent bureaucracy. In the immediate future, there is nopossibllity
of a mass rank and file movement ~ independent of the current bureaucracy - sweeping him or
e anyotle to national power in the union. Whatever private opinions Sadlowski may hold {(and
1 thgre is-no reason to belieye that he at all rej ects class collaboration) Sodlowski's behavior as
e Tynitn president will be seﬁereiy limited By the collaberationist limits and the. bureﬂucmﬁc methods
i that will be imposed.upon hlm. And in the period to come, these limits and meﬂ}odg sannot cope
with the fundomental needs of the union's membership.

RS AT
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* This mreans, that, whqfeygf his prwate view, in the final analysis, we expect SudloWskl to end up
being a. cop, for. thgohpgs, strong rank and file mevement can pressure a burgaucrot to respond -
espec:al!y ¢ ieéfrbUtgngfut But as the goals of the movement come into |w§imly shar p con-
2o fliet, withithe hiqﬁ_;§1pf\#£]uot the boss can afford under capitalism - even tha most.left bureaucrat
o _.idruws Hﬂa\lmqgnd qises his greshge and mﬂue'nce in the membersl-np to derail the movement,

T e
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To most wcrkers' ‘?8&7, syt long term assesmen{' of Sadlowski's limits \M]ﬂ:e just an abshraction,
As we bac S ¢ Etdblished part of the movement, however, wé will‘have the increasing task
of finding concrétl ‘Weays'to raise our criticisms and to differentiate ourselves from Sodlowski
and his strategy without alienating ourselves from the best iilitants,



- CRITICAL SUPPORT FOR ADLOWSKI

”structural problems in
”werds it concentrates on the relatlorehlp of the union's leaders %o 1ts“

REPRINT OF DOCULENT FOR COPVEDTIO& bTEEL FEETIBG

why is there an Ed badlowsk1° ._“--.; G o R ,i“‘ﬁrff“’

~ The crlsls of capltallsm and the employers offen51ve Jay the basis
for a’rank and file workers movement. The old methods of class collabo-
ration can no longer bring results for the mass cof workers. The" opéenico-

“operation between the big steel:companies and USWA leader I.W. ‘Abel brings

forth strong res entment from workers. whose wages:are far behindithose 'of
other industrial workers who are loosing thousands of Jobs every year, We
know that under these kinds of ci roumstancee, revolutionaries, ‘armed w1th
class sfruggle polltlcs, ¢an begin to win workers to.a #iffervent view" ef
‘unlonlsm and uniion polltlcs But between our-consistent clags. struggle -
unioniém “and the equally consistent class eellaboration-of I1:iW. Abel 'e=
xists another view of how to ohange thlnge.'Thls outlook Is trade unlon
reformlsm,_ ‘ J !
'torn"hetween class collaboraulon and class struggle. It looks back to the
"good old days" when unions were more militant- and geriebally more demo=-
‘cratic. It's view of wha%t s wrong tends to focus on demberacy and ‘other
%hie union election procedures, dues, etc. Bt ‘other

ranke. Its views on the employers are usually contradietory;® although
they tend toward more militancy and less open class collaboratiof. Trade
unlon reformlsm, like all bourgecis versions of unionism, however, in no
way questlons the rlghu gi. the bosses <o boss, management to manage.‘or ;
the™ capltallsts to reap profits. The exploitative wage slavée system 1s as
acceptable to them as to the most hard cased, corrupt old buréauerat.
Trade union reformism springs from many of the same dlsatlsfacflons
that give class strugele ldeas credibility,but it attempts to: pose an -
alternatlye to the present union bureaucracy that -accepts the game funda-
mental - pr09031t10n as the Tony Boyles-and I.4W. Abeéls: thatothe health of
the " employers is the precondition fer the well being of the worker. It is

“thisg ‘fact, thls 1ink between trade union reformism and: eap1tallsm., “that -

précludes reformism from beéing a genu1ne solution -even-within the system
for either the short run or long run in the- interest :.6f the workers. -
Arnold Miller 1is a case in © - A dedicated trade union reformist,
Miller was swept into office on the cres+ of a genuine rank and file move-
ment. The movement that ﬂave birth to the Kiners for Democracy was & mass
strike movement lead by rank and file miners. The KFD Wecame the maaor
Grganlzat1onal expression of that movement, though the VFD .itself wa§ not
massive in numbers. The politics of the leadershlp of MFD, ‘however, ‘were
trade union reformism. \elther_Nlllel nor any of the other maJor 1eader§
of MFD questioned the bosses right to n“oflt from the labor of “the mlners.
or the idea that a profitable lndusfry wag geod: for the miners. ¥iller
and the other LFD leaders genuinely wanted to win decent safe condltlons.
a décent pension, and better wages for the mimers. But like all union®
ledaders who accept this systen, they could not or: would not do what was
needed to win thosgeée things. :
"The UMWA was greatly democratlzed salarles were reduced, trusteeﬁrﬁﬁ
ships 1ifted. Indeed, a program nct uniike that of PROD or Sadlowskl was
put into practice.- The relationship between leaders and the ranks’ was,
to .a con51derable extent, reformed. But the relationship between the”
union’and the bosses was not .changed. The bosses persued the employers )
offen51ve in the ca=l 1rduetry Araold ‘Miller and the UMWA reform’ léader«'
ship were unable to respond in a way consistant with the interests of: the
ranks. Under constant pressure from both the ranks and the bosses, -the
UNwWA leadershlp ‘soan began opposing wildcats-and safety walkoutd. The-
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1974 contraect fight was less millitant than 1t could have been and the con-
tract far from satlsfactory.

‘ Because they could not consistantly fight the employers, that i1s, be-
cause they could not change the relationship between the union and the em-
ployérs (turn the employers offensive into a workers offensive) the rela-

”tionship between the ranks and the leaders soon degenerated, Today, the
"UMWA leadership is pathetically weak, and its reform tendeneclies nearly
exhausted or hroken, It is now waging a witch hunt for reds and trylng to
* expell those who led the mass strike of last year, Both wings of the UMWA

'1eadersh1p .today slde with the employers in one strike situation after:
another,

" - In short, the crisis produces reformers, Just like it produces revo-
lutionaries, In fact, because most workers still believe in or have 11llu-
giongs about this system, reformism 1s often more attractive than class
struggle polities, But reformism cannot solve the problems that produced,
It 1s not simply that it can't solve them in "the long run," but even 1n
“the short run. Under conditions of exceptional business prosperity in the
cdal industry, the bosses did not even bother to give Miller much breath-

ing space,
et Ed Sadlowski 1s the Arnold Miller of the USWA, Years of disgust with
the Abel leadership, wlth ENA, wlth laggling waszes, and shrinking Jobs have
produced mass sentiment for a change, Sadlowski, and those arouné him have

come forth to offer one kind of change. Like all reformers, his political
émphasis 1s on reforming the structure of the USWA, Though he is certain-
1y vaguer than Miller or the MFL ever was, he 1s known to stand for elee-=
tion reforms, agalinst. excessive dues and salaries for officlals, .and for
the right to vote on the contract, While he projects an air of militanecy.
toward the employers, he has yet to be pinned down on muech of anything,
Even specific contract demands are generally absent from his llterature-
and publiec speeches, While Sadlowski makes it clear that he does rot 1ike
the ENA; he does not have a position for breasking it in 1977. On thée con-
trary he has heen quoted as saying that hils hands are tled until 1980,

" "Trade union reformists can spring from splits In the top levels of
tHe union or come up from the ranks, as did¢ Miller. Sadlowskl 1s a mizture
of these twd extremes, He comes from the ranks, About 13 years ago he was
‘elected president of Local 65 at the US Steel Southworks, A few years ago

‘He became a staff representative for District 31 (Chicago-Gary). As a
staffer he worked for his later political opponent, Sam Evett, There is no
question that during hls 13 years as an orflcial and staffer he has bullt
hitiself a strong and loyal base in the rank and file, Thls base is a coa=’
1ition of white, black and latin workers. This base made him Dist, 31 Di-
rector in 1974, :

i+ As Director af Dist 31 Sadlowski hag already shown sligns of be—
coming 8’ run of the nill bureaucrat., As Dlst, Director he has some in<s:
fluence over the bargaining of some of the smaller contracts, But during
a long strike by USWA members at Tanly Machine in Cicero, Ill, Sadlowski
refused to make any show of support. Lanly workers plcketted his office,
He refused to endorse a demonstration set up by one of his support groups,
the Tndiana Steel Workers Cause, against Abel and Evett, In the area of ¥
International Union politics he has done 1little except his short 1lived
campalgn against the dues increase. Hls presidential campalgn is certain—
1y not politlcally sharp or even B8tylistically dazzling, .

Sadlowski has faced certain objective problems, Above 211 has been" a’
consistant campaign by Abel to undermine him and deny him.the resources:
anyone- would need to run a 117.000 member distrlct, The recent electlion
victoriés in a few bile- locals in Chicago and Gary were an important boost
to his authority. But even here, the weaknesses of union reformism show
through, While some of the officers who won are people with a militant
and even "leftish" hlstory, the leaders of the Sadlowskl slate at one
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U.S. Steel local were little more than opportunists in search of allies,
Sadlowskl was apparently quite willing to make such expedlant alliances

with rotten elements, His willingness teo do so in the are of hils great-

est strength, foreshadows worse things in the elections for president of
the internatlional union, .

Why, then, should we support Sadlowskil at all?
Trade Union Reformists arise from the same conditions that allow
-class struggle unionists to lead movements, They are an alternative to
c¢lass struggle politics, as well as to the more blattant collaboration-
dem of the preceding generation of union leaders, In part, they arlse
because we, the revolutionarles and class struggle unionists, are so
weak. Underlylng thls fact, 1s the unfortunate, but undentable truth that
the vast majority of- workers share more common assumptlions with the re-
formists than with us, If there is a way to make the union fight without
all the hassle of taking on the whole system, most workers will choose
it~ Trade Union Reformism appezmrs to be that alternative,
Secterians could draw the obvious logical concluslons that since
these reformists are an alternative to us - a bourgecls alternative to
our:proletarian strategy and politics - we should have no truck with
them, But the balance of regl forces and the level of existing conclous-
ness render this approach sterlle. The two Strategles are alternatives
that one day will clash directly., But today, particularly in the USWA,
we do not have the troops to mount that fight., It 1s not Jjust that we.
would loose,
There is an additional, and decisive, pollitical reason for not sim-
ply turning our back on the movements that arise around these reformists,
No matter how rapldly they degenerate, or even if they loose electorally,
the reformists, partly because they do call the rariks to the zld, cannot -
help but open up the politlical situation in the union., The campalgn a-.
galnst the bureaucracy ané any reforms that are actually implemented al- -
low more freedom of movement for the ranks, Once the bureaucracy appears
to be vulnarable, the cynisms and resignation of the mass of workers be-
gins to be undermined. And this, the crumbling of resignation, is a nec- -
cessary prerequisite to the growth of a real movement for class struggle 2
politicg in the union. ;
The events in Dist 31 show that thlS 1s true, Without in the 1east
wlshing to- create a movement of -any sort, Sadlowskl has had to take steps
that ecould well lead in that direection, To get rid of Evett, ‘Sadlowskl had-
to agltate the workers and raise their expectations, He had to take at
least .one small step toward invelving them in union affalrs - getting a
previously passive membership to turn out and dump Evett, Having accom-
plished: that, Sadlowskl then felt the need to reorganize hls base to some
extent. For thls he created Steel Workers Fight Back in Chlcago, Hls ever
loyal supporters in the Communist Party helped him by turning Sadlowskl 5
campalgn corgenizations in to on-going causes; for example, the Indigna )
Steelworkers Cause. While none of these 1s as dynamlc as the strike move-
ments of the toal miners, they are much better than anything Sadlowskl
has ever sald. Some of these groups have initiated or participated in di-.
rect actions, In splte of the fact that they are meant to be campaign )
organizations for Sadlowskl, they help to draw some workers inte struggle. -
We must be part of -the events, actions, and organizations that are .
motivating and politicizing workers in the USWA, It 1s not enough to com- ... -
nent favorably on the good and denounce the bad - all from the ¢omfort-
able and safe side lines. We want to see Sadlowskl run and get elected . - -
president of the USWA because 1t wlll open things up more and wlll draw ol
mere rank and f'ile workers into activity. o AT
Our support is unconditional. That is, we put no conditlons on Sad-
lowskl to win our political support. But our support 1s also eritical,
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That not oniy means that we frankly state our criticisms of Sadlowski 'S .-
actions, lack of program, or whatever, but also. that we put forward our
class struggle.views, In: WP and other IS Iiterature we want %o make it
clear that we do not belicve 8ddlowski can take on the big steel cetmpa-
nies or really turn the USWA into a Tighting union betause he is still
fundamentally a supporter of che capitallst system., We want ta put for-.
ward class struggle mnion ool'“Lcs in, ghe.rank and file steel- workers
movement .

Within the various rank and f‘11v groups. and mithln the mdvement
generally, wWe #ant to ziwe this IhﬂdQEEHbal dirference an agitational
focus around ore single deman. - Break the ENA, This demand points to-
ward what 2 real class struggle un¢on vould do. It also-puts a poter~ :
tial polltical wedge betveenksadlowski and his beet supporters;: This ':
wedge is not designed te.cost him VOubb; cince we Jnsist that real =~ -
fighterzs vote ror Sadlicivskl. _h? wedge is a more leng:irange one meant’ ‘to
lay the basis for o varx and [ilc rovenent mo 73 along eclass struggle
lines, It is 2n agitatior:l deuend i tle sonse toat. it ;has real senti-
ment amoung thousazilds of thz vest prorie in the Sqdlowski camp ‘and a-
mong the best shOp flaoxr fignte?s evaen When tqev cre unaware of the
election campalign, ' .

We want to enter +he Szdicwskl OLguanatiOﬂg wherever possible
Winers we are in previouzly existing groups we_ ant. to get themh to en- ;
dorse Sadlowskl - sueh as.the Clev=ziend RAFT groups, We will campalgn for
Sadlowski. However, the chrust, of our pclitical work wiil be around con--
vineing people oFf the need to break ENA, Az in the past we will put for-
ward our positilons on othzr igsues, such as the Conzent Decree,” only now
in the Sadlowsk® milieu, But it i1s the EWA on which we will focus. That
is the demand we will Tight to =et the ./arious groups we work .ln to en-
dorse and flght for. L : ~ ' -

What will happen after the election? :

On the basis of our theoryr ond > what we know about SadlowSki we
can be sure that ne will a9t take on the corzanies, All of the issues
that create a base. for hia now, wiil become hsadaches for him'once he 1s
in office, Becausg ;he will be 1n 2 weak position vis a vis his Interna-
tional Executive Board, and bezausz Abel will certainly .settle the con-
tract in April or May - unlecs the rauks Torce Sadlowski to lead an anti-
ENA movement of serious vronoviions - Sadlowskl will have bven more dif- .
fleulty than Miller in . cayoyirg ouv what 1ittle program he is committed to, .

On the oUner hﬂno, the wresgsties on the job are not nearly as great
in steel as,'n the mines. While thousands of Jjobs are being lost, the.
employers offe wsive dpewss JO¢‘QObbeSf1rl|T 2Xpress itself in sharp Speed
up. So,’ the pressure Irom-the reaks wili e less Than it was in the UMWA
Also, the” very fact. that: 8adlougki il be in -a weak position in the . -
leadership” WiTI probablv mgife the rants more ©olersnt of his failings

e

than the minars were of Hilled'e, s neans that ony short term’ attempt
to break’ people of ¥ ITHL‘SaL10W"”? 1_7ﬂrgc numbers,. say. around a con=-
tract fight or. loecal: ‘bargaima @ lgsues, s not likely to go very far. Our.
strategy musu be nore 10ng renrs, L owlll be our. abliity to take clear

positione on issues 1iks Uk ENA, 1o¢2l hargeining. issues, the Consent
Decree;  and otherg, snd Tigav Tur thon ennsssuantWy a8 well a§ becoming -
respected shop floor {ighber« €bat will lav ‘the basis for~ 1eading more
massive movements later.ons: For now. ¢ will'be able to win dmall umbe:s-
to our views and to Thesge direct eetlonsgr1n union.affeirs or at work,

that we can mobilize. Having vecn active ;n“tne Sadlowski cdampaign aﬁd 1n
those rank and file gruypunuhzt Hupnnﬂt ‘n¥m,. we will have positibned ou):--‘=

selves deeply 1n the rang and 1'ilce moxomeat_ée it realWy exists.__" I
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I[N DEFENS—FOF THE PRP -*A ‘Reply to British ! S

Thls is a draft of a pamphlet, “for amendment by fhe NC, to be produced and distributed to
' our movement mfefrnahonally, by the end of chqber. —_ ‘ I -
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e LLTHE PORTUGUESE REVOLUTION I PERSPECTIVE ©  +iioc oy i
W ¢« oy § Cilant oo
‘.:‘...",,;__ A TheT‘“Uﬂ'uguese revo]uhon has been the Flrsi opporfurufy m decades 1o ‘Eulfy i‘esf revoluhonury
S f‘._”'oﬂung class Marxist polmcs in a'réal revolutionary crisis,  For a quarter century, of cc:pu'rchst and
~rhig, : Staljnist counferﬂrevoluhon, revoluhoncry socialists were farced to the fringes of most of social
uphea\h:rls that did take place internaticnally.  In the anti~colonial natioral Ilber:mon struggles
of the 1950's and '60's, as well as in the genaral struggle between capitalisi. |mpert0||sm and
stalinism for world domination, Hie workine <lass moverc: 1# was generally weak or polmccliy dis-
.. -oriented, and fculed to produce viabiz revolutics TS : L il

TE perspechve."”-ﬂ R ¥ oan ey

IS

yortes

e . The. lufe 19605 and ecriy '705 PrOC.UL-Cd ihe taries of upsu: ges in Frqnce, Czechosloyakec, Poland,
it gt _.,\Chlle, ste. “At least in terms of basic ooz - that i is fheworkmg ¢lass that occupies the
Sl o chnfer ‘of the ttruggle to. chcmge the werld our politics become more re]e\)cm“ Yet, these
,;I‘sfrugg|es did- not produce anyihing mere thdn'at the very most, the tiniest embryos of potential
.+ ... revalutionary parties eapable of leading a successful proleﬂ:ncn revoluhcn. In.France 1968, the
 student=bdsed revolutionary left fziled to breelc through {except mémentdtily)'the stranglehold of
the Communist Party over the mass workérs' organizationa; in Chile, the® tévolutionary left (MIR/
MAPU) failed to create either a proletarian organizaiion ar a clear perspective: for smashing the
. ccxpﬁohsf state. :Because of the ehsence of revolutionary parties, even siall anes;: in these crises,
of ceu rse ‘combined wi th our own hny size and miniscule resources, our dblhfy to hook up with
these struggles wits, exh’en‘ely hmlfed v, B Al
e contvy T e s . . E i
' The Tessaris of France cmd ine showe& ot ina geneml woy our polities'arerback "in the stream"
i.e. that the working clqss is cgcm dicigive and thti its struggles musf lead te:socialist revolution or
. ta,. ;, end in defeat or catastrophe. However, in terms of the critical queshons‘ ‘therinner dynamics
" "and class forcesiofithese struggles, bow groups of revolutioncries functioried inside the working
class or what the real poter;mal of successful revolutions were - we know, in truth, ery little.
We hod no reliable sources of informaticn, no comrades: m’rhe struggle with whom we could exchange ¢
experiences, and above all, no rmvoluhonary crganization whose growth and devel opment we -
' 5 could watch and analyze as a pari of @ revaiuviionnry process. Asa vesult, tnumost cases we were
o unabie to go v~ery far, beyond Hm commentary from the oufsrde.

1B, The Porfuguese revo!uhon presands un opporfum%y For ws'to qua]:tutwely $trengthen our political
" understanding of and di ‘et relcmo“gshtp with, fhe néw ‘pericd of revoluhqn mternchona”y. In

Portugal, the struggles of the working class achnlly derionstrate all-the. prmcuples of the third camp

- - ~of socialist revolution we have been poirting towetds fof ‘decades: the alliance between the working
class and anti-imperialist coloniol masses (Angola); the workers' movement as the force whose
struggle for workers' control and sicte power chalienges the influence of both Washington and Mos-
cow over Portugal, as well as.the internal agents of cc:plicllsm and Stalinism (the Socialist and

. Communist Parties) inside the working cicss, :

[r—
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In addition, the massive thrust by Portuguése workers tfowad socialism and <lass political indepen=-
dence has helped to shape a smatl group of revolutionaries, the PRP, into the organizetion which
-+ is bullding & genuine revolutionary work:ng chass party today, in the midst of an ongoing rev-
olutionary periad. Because of its proletarian class character, and the correct relationship, the
PRP has established to the mass non-party waorkers' organizations, the PRP has been able to lead
in mobilizing workers independently of the CP and the SP._ As the revolutianary left has sifted
out, the PRP has moved toward becoming: the political pole in Portugal which stands féf‘“wnrkmg
sepmcitoioclass power and’ ffwe destruction of the copitalist staté, Jt still faces, the gigantic taski of transform-
i ing from d'small revoluhonary party fo a|Bnass~organ|zof'on. However, in:what it has‘airead
fas accomphshed the PRP has succeeded where dozens'of revolu'nonqry groups in Latin Aménca and
. for that Tﬁuﬂer every Trotskyist group that we-kriow of in the last,3Q years feited,: 1t hds established a
. a-degree’of mﬁuence and leadership amaog revoluhonury workers which no section of ﬂ're exfreme
e _uleﬁ* ‘Europe has approached

GG

C. The PRP's clear view of the struggle for wotking class power, - ifs strategy for organizaing that
struggle, and its success in building a party around that strate gy, have shown the superiority

of revalutionary politics over centrism, Becouse of the relahonshsp of the 1540 the Portuguese
revoluhan and the PRP should be a turning peint in our development The IS; quite cocrecfly,
refuses to pose. irself foday asa New International or to engage in. empty. posturing that- stsh—

_ tutes. For real polm’col mfluence inside the working cluss, Nonethgless, the Porfuguese- reVquhon ;
hus presented us with'the’ chance to link up with d reqln'evoluhon, qnd to use the:issies of the
Porwguese revolution to |nﬂuence and polarize the revoluhomrykond lef-revoluhumry groups

'.-,.throughouf Europe.” ST

- ':“\'\"' 1 I g
i e
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Neeql,\ess to say, our relahonshlp with the Porfuguese revaluhon fake; op qddad lmporhnce, in
view of the-fact that the IS political tendency éxists at this time only in northern Europe, Norfh :
"America and Australia- not in southern Europe (Portugal, Spain, ltaly) where the crisis of *
Europe is most advanced, The lessons of Portugal will Ee irﬁmednutely relevqn& to Spaifi, where
 the far left is just émefging from clandestinity, and in ltaly where the ‘main. extreme—ieff grot:ps
) ,.‘huve real rosts arion g workers but have very unciear poimcs. s o

o ~

D, A; a pmchcal question, it is obv:ous that the main re5ponslb|hty for (S mi"ernatjoml work uf
ﬂ"llS.\Sfﬂge rests with the British IS, As Glenn Wolfein 18’ iournol #SBLstdtes,- it s iSGB which ™
,musf lead in formation of an [S internationci fendenc:y. T St " “_‘J
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The lnmal -response of ISGB to the revoluhon in PortUQal was |mpresswe and encoumqmg. Articles
by lan Birchall, (¥69), Chris Harman (*73) and Jeanna Rolio {F77), Urhéhg othets, showed th
a bread workmg class offensive; largely independent of the wishes' of SP andCP leclders,
i was trhing the democmhc political revolution in Portuged intoa social’ revofuflon. As. equy
as March’ 1975 Socsahst Worker clearly indicated that the issue deveiopmg "rn Porfuga[ was one.
~~of state power. e iy MR SR
i "THe present bulancmg act (by the Armed Forces movement) connoﬂdsf long I L
the workers break through and smash' the power of the ma;orlty of oﬁmy of'ﬁt:er ) 5. oz
they' can fhen sqive the economic ‘prablems, ¢ mrd w S
“But'if workers do not take power, the alternative can be a !arge scaie defeot

-Socialist Worker, 22 March 1975
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The next week, inanarticle called Portpgal At 'rhe Turnrng Pornt fhe same compietely

correct warning is repeated: t " redgnh

“"Fhe workers have the confidence ond sirength io cgiablish a socialist order. They

'+ “need the centralized discipline and orgpmzu.rcn of d revoluhomry socrolrst porry €

 to direct and organize their effort,. . - PRl

"On the other hand, if they heed the insidious odvrce oFCommums-‘a‘n‘d‘Socmlusf
Party leaders and slacken their hold in the factcries cmd banks, they couid go down
in a barbarous holocause, ™

o rieiee _‘ T - Sccmlrsf list Worker 29 March 19751” "

‘ RN T
Both these urhc!es cleclrly pomf taa situation of emcraing dual power.ln fact, the 22 Murch
issue featured a whole laying out of hisiorical exaingins of F dua! power.and- theu: rele\'Once to
Portugal . The examples of Germany (1920) ard Spain ‘were-used to show why thewo rking
. class musf Ioke Qower under such condrhons or Uinm(ﬂ'er) be orushed

l,t wo; SW wh:ch coiled attention to the it i ioint fnciory: oommlﬂeer of~43;foci'or|es in the Lisbon
wmdusrnal belt. (Socialist Worker, 1 ’v\orch 1575) Or the level of concrete links, 1SGB organ-

s 2 Bnhsh workers with coramon mulfmot.orol cmployersr 15 A gl

» ized shop sfewords trips to Portugul and rinde effcris to create linksbetween Portuguese and

In addition, it was Cliff's "Portugal at the Cl’{}SSrGOEJS which, u-lthough nr confarnssOMe incorrect
observations on the relations between revolutionaryw warkers and soldiers (discussed beiow) was
the basic textbook which we used to ecucte our members about the Portuguese revolution. In
"Bortugal at the Crossroads”, CHiff clearly stcied ihat the crisis was one of which class could
seize state power:

"The present regime is one of permanent crisis, . .in a revolutionary period more than at
any other hme, the masses cannot tolerate a cleavage beiween words and deeds, The
presen'r |mposse can be overcome in two ways: either by & victorieus prolehrlan revo-
luhon, or by the victory of extreme reaetion,,,

"A complete collopse of discipline in the factories:was.a. ;:ondmon and a result of the
revolutionary situation. But a situation in vrhich there-is neither clear discipline im-
posed from above by the capitalists, or a discipline imposctd by free and w nscious

collective (orgamzatrons)-of' the proletnriat, cannot contirue:forilong. For. the: capitalists

to re-—esfthsh their order- with the high aspirations of the ewokened; assertive pro-
leforruf—- a blood bath will be nnceswry. "On the ciher-Rand,-a consistent struggle for

- workers, to defend their wotes and conditions grews ndturally into a purge of nasty

- factary owners and foremen dnd ‘the forcible kaeping open of plants which the owners
wish to close. And the srruggte For VIO;I(e!S ronirol s inevitably locked in with the
struggle for workers' state novler. e

S v b e Dtame
"Poriugal ao'rhe Crossroads ;P 40 (emphosrs odded)

E. However, since Ios’rfull and especrolly since: Now:mbpr 25 the posrhon fakenby ISGE

on Portugal and the PRP hos developed in o different, and we believe clearly mistaken, direction.

In fact,up to now our opportunity fo mfluence the revolutionory. left-in Europe over the question
of Portugal, to expand the influence of 'S poiitics twough:the lessons,of the Portuguese struggle,
has been lost. And we believe that this failure is largely due to the wrong political attitude
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adopted by British 1S toward the Partuguese revolurion in the last year,

e P L M ¥ e
Before fast N‘ovember 25, the British IS gave clear political supporf to the PRP, despite various
crmc;sms. Now it supports the PRP, ifat all, only in‘the: mast formal and verkal way. I has
made nd real effort to influence the revolutionary left in Europe over'the reat lessons. JTortugul
Instead, it has launched a series:of badly organized:literary. mtervenhons, aimed.at trying to

change the PRP, whnch for good reasons have ottrocted ne ;pcs:hve respcnse whafsqever.

The Bt tish IS and Socucllst Worker have, in the past nine monjhs, ‘had next- to nothmg but crit-
2 jeism of. every rnihohve the PRP has taken. These "criticisms" of the PRP, it's tu e, are par-
TicHy rooted in some of Cliff's pre-November 25 articles such as the "Open Letter to the Portu-
guese Revolution™ . However, fhese have now been sysferrrahzed into @ whole series of literary,
~ abstract attacks on virtually every 'PRP polity. Some of thése attacks contradict each other,

" ‘Somstimes the line in SW shifts within a few weeks wnhout notice or explqnuhon. However,

7 the: ¢ommon theme'is clear- that the PRP is an ultraleft group with little expeﬁent‘.b'of the
“#raditions, of workers struggles, substitutes for insurrectionism, for party-building, ‘ard shows
little or no regard for the day-to~day economic struggles of the workers or the need for revolu-
tionaries to fight for positions of leadership in the unions and wo'rkers' commissions.:/As a result,

wfor impst of this period (until about half-way through the tremendously sugceséfuif:owalho presi=

e !

-»u PARTY-BUiLIUING IN THE PORTUGUESE REVOLUTION: . LT end

denhql cumpm!gn) !the attitude projected by SW has been Bretty-much fhur ﬂ1e l‘bvoiuhon is
doomgd gnd ’womng for the axe of repressvon to fuil 7 g

s Prl. o

We beheve it is time: fo set the record struught about the PRP's reol role m Porfugal

Fpae

A Our views on fbe PRP's strategy cmd development have been sel' on in J"Thb Portuguese Revolu-
tiomand the PRP (In Defense of the PRP)", To summarize briefly;. because there was no revolution-

‘ary pqrfy when the revolution broke out in April 1974, the central problem of thePortuguese

revoluhon has been building a porfy in fhe midst of an ongomg nevoluhon.

,,- ~,r__. 5
:;\!,

" The PRP has shown, in practICe, a ciear add definite stratégy for. the creation of such a party, It

is unhkeiy that this strategy was fuiiy worked out, written down. ina documentat the beginning
of the revoluhon, etc. The PRP was not barn Wi th develbpedxwgws on ‘the need for workers'
councils as the basis-for proletarian state power. The PRI o570 party m 'thé grocess of formation

~ has been shaped by the workmg closs in the course’ oﬁ’ﬁe resialuhqn. But the PRP’s strategy for

building a party hds/nenetheless eveloped, qunfe cleoﬂyuft the some hme it has struggled to ad-
vance the mterests oF the mass workers. rriavement

The role of the PRP in successﬂ')é 'bhoses of this revofufi&n has been to provi de leadership to a van-

~guord of workers;: primarily non-party workers, khrough broad formations, fronts and non-party

organizations, It was only these irldependent initiatives (we have given fairly defailed, but not
cmplete, list. of them in the abOVe»menhoned document) that could eventuu“y reach and win
over revolutionary CP worke 'rs, /771 - By, Co
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- The PRP-hassucceeded -at varfous times' (e,g‘ FUR the Ofelo compclgn) in brl ngmg fogel'her
‘the revoluhonory left, to organize it to actas a cohesive revolutionary force i Portuguese: poh-

tics. ' This has mdde the advancing of the revoluruon,ggg the building of a parly , possible,

_The Bnhsh IS comrades huve not-underitood the i :mponcnce of this seiies of successful initiatives
"to unite the revoluhonary feft- fhey s&mply lubel it as "accomodating to apartyism”,

It has been ihe PRP which mtroduced both agitatiaial demands and p olitical ideas to build these
" initiatives and advance the struggle. That is how it has created a mass audlence for its pohﬂcs,

and it is through that audience that it creates the arena and builcs the party.

-1t can be extremely difficult for a small pariy to throw ifs resaurces into these initiatives and simul=

taneously create a strong, well-oiled and reliabie party machine, The weakness of the PRP's-

~ paper, for example illustrates this. A strong party is  needed for viciory. The fact that the PRP'
._paper. Revolucai is not very effective, and ohenapp».a.s iiraguiarly, is g.serious pchhc.al weak-
-~ ness, It has beena mistake for the PRP not to devote ithe nccessary resources and proper attention
to “'-

The PRP has attempted to partially overcome this weaiiness through influence inside broader pubie

. lications,- such as the daily Pagine Um which was directed toward the GDUP mov ement,  Initia-

ting this kind of bmader forum is also correcf but does not subshtute for the press of the party

-

Yet, no matter how correct all this is, and no matter how many times you repeat it, o criticism

- -of the PRP newspaper does #ot add up to a meonmgﬁ;l critique of ifs overall strategy. It is the °
- case that no revolutionary party could. have been build in Bon‘uqa! by any other road than

‘through these necesserily non-party inftiatives the PRP hos or gamzed intwo yecrs of revoluflon.

" To bui ld a party in the mldsr of o revoluhomry pencd, you need to have. two things.at bnce. :

- As-we know, you need to buiid a'sirong prolamr:an orgc:mzai.onql machine with a worked-out -

and precise program, a bcckbone of thoroughly irained cadres, with strong bases in at! the

“mass‘workers' organizotins, with o powerfu! mass qaliv newspcper, ond o forth, Yet, at the

same time, you need to organize around yourself enough foices to be a credible mm ss force in the

. actusl events of the revolition. "You have o do this right from the- hegmmng, because when -

revolution is going on, forces are measured by the test of. whether fhey represent-a pofentfal con=
tender for power. [f you do not enter the revoiuiion as a strong porfy, with slgmf'ccnf fomesgfre«dy
orgcmzed through your progrem and erganization, you must find wdys to bring enqugh forces oround

~ you to create a credible physical presence, which means using specific party of your polmcs to

prowde reoi |eadersh|p ihrough very broad initiaiives.

‘Thof is precisely why it is so dlfflCU“‘ fo creclfe a party in *he mldS. of the- revoluhon. That s why |

we are for the party being built in advance, through the long process of struggle that shaped the
Bolsheviks in Russia. But it is pretty useless to pretend that same process can be repeated in some
simple fathion inPortugal where a party has had to ke build from the beginning since April 1974,

In non-revalutionary periods it is much less critical to appear as a mass force, Effective propa= .
ganda and interventions on the most limited scale, can make us at least partiolly credible and
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create a broader audlence for our politics. Yet even for small groups of revolutionaries
today, 1 the USA or Britalin; our politics become reazl when we are able to play a central
Fdle in' building a rank and file Teamsler convention of 200 people, or organize ® mili-
- ant ld%b& of TUC. In Pertugal, it is a hundred +imes:more important: -tc organizeia mass
force. Thie. scale is different and the tiretable is different, because the Shakes-in a
reveiitibri .are state power. In a revoluticn you can bulld a party only by 1°adin§‘for—
cza which represent real pcwer even if that raqalres emphasiz1ng non-party ofganizations.

This is made more true in Portugal, nct Less, because of the fact that the revolutionary
SI1EFE i Portuzal is eoafronted by a powsoful Communist Party which is a mass force and
e ha$iag trumendous organizational apparatvs. The (P can never e broken selely by the pro-

pasanda and ideas of a tiny group of revolutionaries,no matter how correct they'are, but

only by the force of masses in motion waem ravolutionaries have helped to organi¥e.

T It’is by ﬁlay?_g a mass role that the PRY loc tecome a party. Thai is; tha strategy ta-

ken by the PRP has made it the vehicle which revolutionary workers in Portugal have
7.shaped ihto a party, as the Party had years in which to sink its roots and tuild 1ts ma-

.iehing, Inm.the last 30 or 40 years, we do uo: know of any revelutionary group' Whidh has

ihede. gnywhere neay the strides © -1 a revolutiorary party as the PRP, ‘So far‘ds: we are
crnecrnsd it {5 the fundamentel strategy, cuphasizs, tactics ‘and politiczl Ilngof the
AP that have made this possible. ]

~ 8« Clearly;>any attemnt to evaluate or criticizc the PRP must start out from a clear a-
styttide. toyard, whether or not its basic sirategy for building a party is correct. Yet,
the leaderghip of ISGB has never cLea”ls stated, to our knowledge. whether it'acdepts
thid basic strate*y or not. As a refult, their sriticisms itend to' be thoroughlg“abstract,
and to float from one vaniage point tc anothewr, -

Foxi iexkample, let's take the PRP's campaign of spring and early summer 1975 (aftqr March
L)y uhen_iﬁ threw its efforts into a campaign for CRTs (Reveluticnary Councils’ &f Work-
ers, S diers end Su¢1ors) CLearly, a ‘camzaign ol that slze had to.siretch thé '‘pesour-
ces of sﬁ@h a Qnull orgunization’ (ﬂ* tiet tine. perhaps fewer than a thousand members.)
st ha 1{M%; Tt's also clear that +he cowiciis had to be a clearly revolutiqnary move-
ment, with a program foir working class state power. Yet at the same time to have any re-
ality, they must be broader and have a much greater mass appeal than thz PRP could have
arngpd ts, own name. Wherc possible, they aitempted to gain support from woilkérs' and
tengq cqmmiscions, and other bedies iLnvelved ina range of day—to-day stiuggles and
1ink ‘oi&% tdgcther politically. . il 8

aﬁ*Was thﬁ CRE&—¢amE<mgn correct or I not° The TG”B i‘ thelr crﬂticisms of the PRP ave no
n:tgP w%ré“a great thing and were fﬂr FujidAng them - yet at the same time they Btated the
o showed "a certain lacl of clarity in “hs »slations between party and class." The
T elebedk thingito a clear formulation wuc »ot in the "Open Letter to the Portugue$e Re-
S ) K RRFSTERA B
& LG gy o & . I ‘ S
"The PRP-BR descrves rea 1 credit for urglrg the formation of Revelutlonary Councils of
Workers, Soldiers and Sailors. Thor CRTSM demonsiration on 17 June (19?5) of gome 40,000
. pgople was very fine. But this was only tha vorguod - ie workers, soldiers.
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__and sailors who should be members of a revolutionary party. The real councils must
orgomze far mare people with far greater unevenness in their levels of conscmusness.

RERTIIE

But thus is just an abstraction at o hme when the same revolutionaries who are in the process of
bmldmg a party from scratch are qlso the core of the struggle to credte CRTs, the formation of
which are instrumental in ‘advancing dual power and opening the question of state power. A
~ .. tiny party has suqceeded in mohlllzmg 40, 000 workers to demond power. Was |ts policy correct
e O not? P s
To moke thieir "criticism" even more confusing, they wrote in the same pamphlet:
5 R el B o "Reading your paper Revolucao and talking to members of the PRP, it is absolutely
e clear that there has not been systematic and @ nsistent work in building the coun-
1 __cils, Cuite often one finds talk about a prolefarian insurrection that does not
_even mention the need for Councils to support this insufrection,
"One has the impression, againand again, that the PRP did not put the emphasis
all the time on the real and crucinl nature of the councils"”,
(It was then explained that in order to win the allegiance of the masses, the councils have to con~
centrate on the day-to~day economic struggle.)

Then, on the next page, after the lecture on "systematic and consistent work", a formula for
"instant councils" appears: -
. "It took a few days to establish FUR and SUV, It will take bours, not even days, to organize
* mass meetings i all factories to elect delegates to Councils, which together with
the soldiers* delegates around SUV will become the defense of thé revolution. "

N All this, put together, showed only that the British IS did not understand what the struggle to
create workers’ councils was all about, The point is that the PRP was dd ng systematic and

- consistent work, precisely because it is wrong to rely on councils spri springing up spontaneously
‘within a few hours” when you need them. In fact, despite all the syéi'emahc vo rk thot was done
to build workers' cauncils, it turned out 18 be very difficult to orgclmze them. Eventually,

the PRP dropped the campaign for CRYs, .when the opportunity arose to create links between
popular assemblies as the basis for dual power,

v oemMas

But what about the 1ISGB's "criticism” df the CRTs strategy? It was nothing but a string of self-
~contradictory impressions, strung out over a few pages- inshort, o muddle. The best thing the
PRP could do with this well-intentioned advice was to ignore if, It isn't thdt the'ISGB have
ever stated that the PRP should have concentrated on "building the party” byrwh:ich they mean
_.selling the paper, running for positions in the unions, posing the PRP as the revolutionary organi-
zation inside the workers' commissions, etc. - instead of building the CRTs, or later on the SUV,
FUR, CLARP etc. At least as far as we know, they have never said any such thing (except recently
- when IS journal put forward the proposition that if the PRP had run lsobel do Camo instead of
- . .. Otelo it would have been "more rooted inthe workers' movement”) Rather, they have simply

1% le-.oo reserved the right to criticize” the PRP for not building a party.

- Bl

i
VPP

:,;, o h Th;shgsmeant fhait_‘ins.te,ad of a serious arguable po litical position, we have heard only strings of
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anzcdotes about this or that weikers’ coamission wheie the PRP lost, o didn't run, or meetings
where they didn’t seli inzir papar, or whare FRP comrcm'cs somevrhere or another stated anti-party
pasifionsy, ete. , jetc. I is no wonder .Ipc. cr.ncu..ms ohh.. i‘\f’)cL put forwa?d f;om no clear
strategic vaniage point; hove creted 'cce ay. clear ualmcal cusc \s: on- or that the

;'CIIOH ,in P
British IS hos esichiiched ro influence crd o catlier peor icpuiation in Fo;fugal

T*hg RRF,’ s.qﬂge"gy .;J'gje,n aef.c‘ shown Un the _r;::ﬁl\'avh 2.) oer?cd) E:y %_ e ’SUV cmcf FUR
. building ¢, SUV o7 F i-he P?P mu:.. shc W .hJ. ey ﬁ“{p,t;_fﬂ:‘,rf‘or' ines_e !movemenfs,
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ok o
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‘ every time the worklng closs tokes the offenslve», théiPRP is ubile tomov;de leode'shtp Whlle ‘the

UDP often counteiposes ifself or g‘des‘ lnfo polmcol crisns. fotTHAG 1n v

o]

Ehle re1 S Y Gy

# L S G
,,,,, The strategy taken by the PRP has meant workmg to split the MFA and create a base of support for
l;he revoluhon msrde the army, of advancing the decomposition:of the stote apparatus, of attempt-

: .ing to Bu:ld workers’ ‘councils and mobilize the workers for power, i-The success-of these poljcies

.gorries ifs own coniradlchons, because united fronts- (FUR, etc,) cannot-substitute for a party in
Ieadmg a successful revolution, “But without those succésses, and without the "aparty” con=
sciousness that helped drive them forward, the Portuguese working elass woild pfobablyh!-pve been
trapped. in the same stranglehold of the SP and CP that fhe Chdean workers faHed to break ifrom
and wh;ch ulnmately ted to fhelr sfcughter. N b TR = 2

. y S TT U S i
The same oporfy consciousness that must ultimately be overcome: throughﬂ;r;eol revqluhomry party
'has been a.critical force in dctuatly making a mass revolutionary strugglewpassibles: Tosbuild a party
out of that struggle, you have to shww that the revolutionary party canibe the vehicle for ynifying
the working class, instead of dividing it. That's why, not only from the vantage point of the
. needs of 'rhe movement but also from that of purty—burldmg, the‘ SUV FUR and loter on the
Ctelo cumpalgn are essenhul. ‘ _ SR 3 . .

S BT S E . Yy

Gratm s - D Nelther fhe ISGB ner our other comrades who want to "crititize’ the- PRP have sugge%ted the

:;'uir!-‘

B

e

PRP should hove Followed the road of the cenfnsfs and propaganda secsit -The problem is,-they
have not Occepl'ed what follows from totally and completely brédking with-that road. Their
cnhcrsms . almost ulwqys fail fo come to grips wi ith what the real alternatives have been.

‘ oyl b g e
B,qxlmg these cnhc:sms down to their essenhals, we are told fhaf‘ RR R T S NP
~ (i) the PRP fails to contest for positions or influence in the national unions;. o: -.'f-‘ P
(#i) the PRP refuses to fight for influence 'as a party in the wdrkers' commissions : JEETE
(lu) the PRP ignores economtc sfruggles, porhol" demands ond the like. - ‘ e et

IS BT . Wb : n®
TR St et seihi

Aq lct of thls is. based on :mpressnomsm and is fuc'ruulby iidicolous, Somehow or anofher; fhe PRP
has members in hundreds of workers* commissions all ‘over Parfugall, - Did thiey accomplish. this by
. ignoring economic issues ond the day-to-day concerns bf thé workers"* No,: the;r d#d it bydo ing
theexacfopposrtse.‘ . _ CHGE S e E e
¢ il s g g7 ey w 2 - w! ‘:.}i...,. “.,
&ecau;e the PRP is shl‘l a smolrparty, its sfrength und position msnde the facforfe«s is. extremely
. uneven, . .In dozens of major factories='slectrical, textiles, and so forth-'wherg there ure anywhere
.. wp 1o 12 000workers, the number of PRP membets can be anything-fromr1-or 2 Up so-several
dozen. Thg PRP is 0 sngmﬁcant politicatl force in some of the biggest.and 'mest $trategic factories,
but certainly not in anything close to a majority of them, Given this; ‘relying on scraps of in~

_+formgtion can be highly misleading.

b 2
i

A T

The PRE is vcsﬂy more influential in the workers' commissions thon its proporhonal size (tclahv'e
to other organizotions), But as'a whole, fhe workers COmeIISSIOI'IS remcnn CP"CbWNMfEds* It
couldn't possibly be otherwise, - et e camadl el
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+ - What: is the.octual relation of workers' commissions to.parties in.Portugal? As many comrades who
have visited Portuguese factories can tell you, . behlnd the pubhcally ited foce of the wgrkers

commissions there are continual srruggles of parties for influence and control. But how does the
P&P contest fDrﬂOﬁlhOﬂS in workers' commission. elections?

Jeﬂ' would have been wri'ua“y frozen ouf. The PRP's appeal is to those workers, somehme? colled
Jandt oy coparty” who quite rightly detest both the SP and. the CP For thelr mampulahon and who want o
oyt MOiCe, o, slqte of their own,. Accordmgly, the PRP mg:mud’ﬁ may run.as mdiwdua] mthtants, or on
slates along with other militants, or in other ways, ., Sm,..e fost wmtez‘,, tbere has been in lact some -
shift toword clearer polnhco"y defined slates, Furfnermo.e, fhe factics ofo parhcular e]echon

A |
Nioiie .Where elechons are contegged ong. non-party bCISIS or m u![nunca wfih other purhes, the purpose
\ .. of this tactic. g to strengtben the PRP‘s influence i in the commussnons, nof reduce |t.

P
e

§ ._'

thf about the queshon of !he umons" Yes, comrades, fhroughout mosi' of fhe revoluhomry
process, the PRP has devoted most of its energy to the factories-and-the comm:ssrons, whlch are
41 hopthe center of most agtual wagking class gctivity and the center of attention for tens apd }-nundreds
. 1OF ] thoqpand; of workers, rather than the national union sh‘uctures dommeed by iF;e Ch.. "Were
‘ tbey carrect fo.do. this or noj? Wq believe the emphasis is corrgct, and that any pdrfy that oriented °
ta ﬂ;ne upion structures would hqve found- rtse{f*onanhng , propagond:shcql’l)('? fowqrd tﬁe cp,

YRR

But the PRP has always been. for, working in the unions. During the strike wave this spting when
much of the foeys, shgﬂ'qd fo fhe national umons, especm”y in consfnuchon, ll‘ was fhe PRP which
initiated the mnk ond fr.lg movement (C LACC) to srruggle around"fhp qahonal © nsh'uchgn agree~
ment. This strugg!e mvolved the demand for. the return of the, .wage ogreemenf that was, panceiled
after November 25, as well as raising more advanced demonds which included socializafion of
1pe - hvilding sites, under workers! control, THe CLACC was exactly the kind of natinally organized
oK nlfpmd file mqvemenf Ql‘ controct coqhmn, thar 15-US and iSGB uﬂem tto orgamze. ‘When
th,g Lr sold oyt fhe stwggle, the construchcn umon Iecders of the Setuba] district le;'.I wnldcaf
#nkes and went over to the PRP. In the Brcga dlstncf the lea dersﬁlp al§p ]eﬁ' the CP and some
joined the PRP, Where does this leave the idea that the PRP ignores uriions and economic ‘struggle ?
- At is trye, (qud the ISGB does not seem to recognlzq) that ina revolu*,“lqn, the ' parhol" qmands
.of an economic sirgggle often grow rcpndly m’fo more advqnced geneqal or pollhccl demonds. Yet
lhe fact is thot when it's. the national unions, that are relevqnt fhe PRP shows o clear fm’l‘egy for
ol n,),mnk and flle movernent-b i Idmg. !Nobody had to shqw them how t > "relq}e to the strugg]es of
- the unions", e:ther). Except for the fact thar the' PRP. has often heen Urable tq | be evefywhere,
~ doing everything, all at once, the ided that T "doesn! f f‘(ght fo; mfiuence collapses. '

Raied)

ER L L IVVESS

avitel The PRP not enly fights for influence in these economic.struggles, it also dlrecfly recru:fs from them,
o As wp know, recruitment strctegles ure qof ulways Fully successful. “For ,exqmgle, a yeor ago (at
" the same time as the FUR campaign) the PRP af itempted a pcrfy-Bmfdmg r:af‘ryi’fment ccimpangn with
lorge public meetings, etc. It wasn't successful. Even though' tens of thdusands of workers were
prepared to follow the lead of FUR, they were not prepared to join a particular party, That is
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part of why FUR, and other united front vehicles like it, have been so impartant, But’ 'fhey have
not stopped the PRP from recruiting~ theyhave made recruiting to the PRP possubie.

Another charge Imd agamst the PRP is thatlyen it does take part in economic .struggles,_ull it
does is raise state power instead of a "united militant response around partial demands'"s This is
nonsense. What the PRP does is fo raise political ideas in the process of economic struggles-
which, :it's true, often include the idea that it's necessary for warkers to have power in order to
solve economic problems,

The British IS believes that it's wrong to do this, because it isolates revolutionaries from the main
stream of workers who still follow reformist leadership. But in a revolutionary period, it is true

" that economic struggles raise the issue of power much more dj rectly than in Britain or the US today,

Revolutioraries have to use this to their advantage, Building a rank and file movement.in Partugol
is not the same thing as it is for ISGB or ISUS,

Yes, because the PRP is stilf small, the fact is that ups and downs in rank ond file @ nsciousness,

as well as CP manipuiations or even accidents or pure chance, can cause wide fluctuations and rapid
changes in the actual influence of the PRP in the warkers'ccommissions and the unions., There is
tremendous tactical flexibility and local initigtiveinin the PRP's work ~ one of the hallmarks of a
real revolutionary party - and that, too, means there is unevenness based on the level of the

cadres and their experience, -

Yet we now seem to have reached a stage where some comrades are ready to seize upon any real or
rumored setback the PRP may have suffered to “prove” that the PRP doesn't understand the impor-
tance of b ilding the party. What would you think of someone who walked in to "prove” that our
TDC strategy was an obvious failure, on the basis of the fact that TDC was politically defeated by

‘the bureaucrats in San Jose and didn't get off the ground in Chicago? What is thism ethod of
‘argueeént supposed to prove , anyway?

Hl, ARMED INSURR'ECTIGN AND THE 25TH CF NOVEMBER

A. As most comrades know, many of the criticisms of the PRP advanced by the ISGB aie put for-
ward in the pamphlet "Lessons of the 25th of November"”, The basic thrast of this pamphlet, in
which the term "revolutionary left" is used to mean the PRP, is that the PRP bel ieves in organizing
soldie'rs':and' calling for insurrection and this can substitute for builling a real revolutionary party,

‘Several weeks earlier, in an arficle reprinted as "An Cpen Letter to Portuguese Revolutionaries”,
- Tony Cliff and Chris Harman had written"

"The critical weakness of the revolutionary movement is the unevenness between
the soldiers and the workers. The workers' movement lags far behind the soldiers'
movement.,."In fact, armed forces substituting for the proletariat cannct even "
do for Lisbon in 1975 what the Blanquists did for Paris in 1839, Then, a small
minority of a few thousands could take power because the rest of the population -
was unorganized, This cannot be repeated i in Lisbon, The Commumst Pal'fy QTR
“foo' well implanted in the class to allow it. :
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cleavage between words and deeds").

- Very, very fine reasoning. Except for .one problem. Suppose that the ruling class, trampling
~ "the distinction between propaganda and agitation" in the mud, goes beyond propagands for the
counter-revolution and actually launches a real counter-revolution and a civil war? That was
“exactly what looked like was happening before November 25, That was what the PRP was pre-~
paring for, The only wdy to mobilize against it was not to "make propaganda among advanced
layers of workers", but to mobilize and unify the class around the struggle for power. That was
the position that had to be counterposed against the reformists “in every workshop, in the workers'
committees”, the popular assemblies and every other possible arena. Despite all the difficulties
of taking power under such conditions - rot without the suppo rt of the majority of workers, of
course, but without a mass revolutionary party capable of forming its own governmént - the fact
" is that necessity might have to be faced, or the result might be fascism,

With the advantage of hindsight, we can see in fact that events in Portugal have in fact unfolded
.in a rather different way since November 25, Nov. 25 was only the first step toward, or dress
rehearsal for, a full-scale counter-revolution, But with or without hindsight, trying to "criticize
revalutionary strategy on the basis of the "distinction between propaganda and agitation” inan
insurrectionary situation is worthless. 1f, c§:§ve are told, "To enter upon the road of insurrection -
-and civil war without o mass Party is the most dangerous thing conceivable for revolutionaries" as
if it were the PRP that chose the "roed of civil war" then to "make propaganda" for insurrection
without actually preparing for it would have been a gross betrayal.

C. Undeniably, on the most general level, the "Lessons of 25 November" pamphlet stated the
problem correctly: "When it came to the decisive test, the reforinists (CP) were shown to have in-
comparably more weight within the working class than the revolutionaries ,, when it came to the
class as a whole, its (revolutionary left's) influence was much weaker than that of the Communist
Party",

It is in fact true that the balance of forces swung back to the CP, after it took the gamble of

going into opposition to the Sixth Government, In fact, after eight mere months of struggle, in
organizational terms, the CP is still the critical obstacle to be overcome, The failure of this
pamphlet is thot after stating the problem, when it comes to how to overcame it, it presents nothing
but glib platitutles, formulas and a few schemas which have since proven to be incorrect,

The popphlet severely lectures the PRP that it must "sharply alter the priority which it gives to
- party=building”, How? By having regular and populer press,”

‘Besides feld ing revolutionaries they should have a good paper (which is true) and that they
shouldn*t "agitate" for insurrection or mobilize for power without a mass party (which is ridicu-
- .lous), the pamphlet states one other main idea: "now, after a period in which political questions
have dominated everything, the class will regain its powers through economic struggle.”

It is, in fact, true that the:class struggle in Portugal revived through economic struggle. But this
did not happen in the way the British 15 predicted, and the way they told the PRP it should relate



page 14,

Ip,fact before. ithe qlass respended in:lerge numbers. 10 economic issues, 4t -regponded
“to the p011$19a1 questlon of the demend tp free the.prispners arrested-by- ‘%he! écvern-
ment 2Pty 25'@0Vember . This could not be predigtsd from any. theeretical schema; it
"had” to BEYIEtovErelt in ‘practice.  The PRP waged & successtyl, agitational campaign
(CDARP) Bretnd the -prisoners, which Helped ioPestore the confidence of 2 whole section
. 9fnbhe workbng.class.: This actually accelerated- “the revival of the economid struggle

(Dwnplch broke -out on A quch broader, scale, and left-thé PRP: éxcellently pos1tiened to

i‘pfi,a;\r a. rol “}the pre election strike wave., . - o b % 3

ifiphat strlke ‘wave' Tncltdeéd both' 1ocal struggles for workers' control as well as national
‘wage strikes: iThHe ISGR inkisted these were strictly "defensive" and "partial" economic
~battles, and -that the worst misiake revolutionaries tould make w0u1d "be’ to "isolate"
themselves by trying to fight: for more advanced demands. Like' othe¥ -precenceived form-
ulas, this was totally wrong. HHany of these strikes did put forward very radical
demands, including pationalization and socialist planning.: The ERP!s releim some of
these strikes, in turn, helped to lay the ba51s for the Otelo campaign and. -the GDUPs.
Nhieh represent the worklng class going back on the offenere politically

The British IS assumed that after November 25, the relations between poonomic and po-
litlcal struggle, between "partial" and offensive demands, would be the same in’ ‘Portugal
as It '1s unhder the" condltions of a reformist period {1like the US or. Britain) .. They
tried'to convince the PRP- to adopt the British IS strategy fer Britain, in Po;tugal

The PRP understood the 51tuation much better, Because of jt¥ role in £hé sp ring strikes
and the summer elections, the PRP is a larger and much, much better organized party than
it was a year ago, at the height of the revelutionary upsurge.: This woula have been
totally im 0551ble 1f the scematlc formulas of "Lessons of . the 25, November" were taken
seribusly. : . ,

s-'

+0f . course the,pamphlet wasn't taken seriously. It'Weh%“over 1iKe a‘lead balleén‘when
' comrades from ISGB tried to distribute it in Portugal, to the PRP and other fir left
groups. It had no readership and no influence. Is it any wondexr? Tt didn't give
the revolutlonarles a single, sound, clear concrete 1dea Qf what. they. ishould actunally

d‘O. i MR ) . . L
I R S g ' R R B o WETp BTRTR A A it

A: sharp .clpar ahalysis written toward the extreme-left groups in Burope, showing how
November 25 destroyed the illusions they held in the centrist groups; and the progres-
‘sive middle ¢lass officers, and the Communist Party, might have had: some real impact.
Instead, the ISGB rushed into print with another muddle, think1ng that November 25

proved it was right all along.‘
v THE 'ELECTIONS AND THE FAILURE CF SECTARIANISM

A, Bince the Nov. 25 pamphlet the method it contains has hardened, w1th worse results,
This became clear when SK criticized the PRP for supposer !‘abstentionisn" -because the
PRP dldn t run in the Parliamentary elections; then obJected when the BERP-did xun
-4% the Presidential election, claiming 1t was huilding “111usions" in "militaryﬂso
ciallsm" with the Carvalho campaign.

e e

1,.,‘ 1 s - P A v -ﬁ.’

Finally, at the end SH reported that the Czrvalho campaign was a huge success~ but
drqpped all mention of the PRP's role in it. e sl Lo e -~s-i'

" Theeléction campaign was virtually the only time the iSCB tried to translate its
general schema intoc concrete tactics. In doing so, they gave advice that was completely
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wrong., Anyone who followed it would have wound up in a sectarian dead end,

A parliamentary campaign by the PRP in April would ot have been a credivle party-
building campaign. It would have been a show of weakness (as the sects! campaigns
were ), and a demonstration to the advanced workers that the revelutionary left. was too
sdivided to act together. The PRP's-efforts to crezte a joint revolutionary siate for

‘a:the-Parliémentary elections had already failed. I%s own slate could have carried

perhaps 2% of the vote., For the PRP this would have been the wrong battle at the wrong
time, . # ' _

You see, for the British IS to run propaganda campaigns in a couple of current by-elec-
tions is perfectly correct, It wiil build their credibility as the only organization
that has the politics, the guts and the organization to present a clear elternative

to the Labor Party. But the sane tactic, & "propagandistic electoral campaign” in the
midst of -a revolution, where every:hing you do is immediately measured as your ability
to organize mass forces and show rzal nower, wouldd be a disaster. That's why the be-
havior of our British comrades toward the Parliam:mlary elections in Portugal (or the

. German. conrades, who asked the PRF %o prir® in hevolucao an "Open Letter" lecturing
them that Lenin and Luxemburg were Zor rovolutionaries running in bourgeois elections)
is farcical,

* The PRP instead fought the right battle at the right time. They organized a revolution-
ary campaign in the Fresidential election that was at least 5 times larger than their
““own" party campaign could have been, and had 50 times the political impact. The
fantastic success of this campaign, ir which massive numbers of SP and CP workers
broke their parties’ discipline to vote to defend the revolution is now dlsputed by no
one, Yet the British comrades opposed thie strategy every step of the way, Even when
they were forced by simple reality to recognize the campaign’ 1tself as & phenomenal
success, they still opposed the way the PRP initiated and bullt’ it.'

What's important about this is not that ISGB made a mistake = any group makeé mistkkes-
but rather that they repeat and persist in this mistake after being shown wrong.‘_In
fact Brltlsh IS5 has become so conylnceu that the PRP "doesn't understand party-

another new obstacle to changlng tha PRP B Dollt;g: Tkev are forc1ng themselves to
take every success and analyze it as o failure. That's why the incredible articié in
IS Journal #90, writien after 800,000 workers were mobilized by this campaign to fight
the united front of the capitalist parties,; the right wing and the SP could write:
"lfhile the struggle of Fortuguese workers has been without doubt the most
important and political battle of worlers in decades, it has not fought a- =~
gainst -Social Democracy as the. lever of trancitional demands were not
used...To us, outside Portugel, it is cryctal clear that the reason the
Pertuguese revolution has fnltered is precisely because of the illusions
in the left military., and in the fallure Lo fight for a political alter-~
native, In our view, if the PRP hzd sackad Isobel do Carmo, for instance,
the campaign would have been mich morz rooted in the workers movement."

Yhat is "erystal . clear", in fact, is that this article could only have been wrltted
outside Portugal. The British comrades' position now reduces to the demand that the
PRP, in the name of "party-building” end aveoiding so-called "special relationships"
deliberately cut itself off from mass influence, and abstain from organizing success-~
ful campaigns. Instead of attacking the gystem and the mass parties where they are
weakest, and where the political consciousnecs ¢f the workers is most advanced, the
PRP should go about building a party *hrouzh "the lever of transitional demands" Has
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any revolutionary party in history ever been built that way?

© One would think, ai least, dhat even if tho ISGB still thinks the Ctelo campaign was

" wrong, they would at least retract their earlier criticism that. the PRP. has "an absten-
" tionist position in principle” about contesting elections. But no, thls charge too

F (llke the one of "Blanquisn") still floats around. e
'If the British IS strategy had been fo1lowed in Portugal since Hov, 25, the most im=
Portant opportunities for rebuilding an aggressive, condident workers' movement and
for building a party, would have been lost. The eleciions would have been a clear
victory for the right, The PRP would have lost the opportunity to create a united
revolutionary campaign and launch the CLUP movoment. The PRP would have been weaker,
not stronger. The domination of the CP over the strike wave would not have been
effectively challenged.

So long as the British repeats cxiticiims thet have. proven factually wrong, and polit-
ically bankrupt, it will be discredited in Poritugal, znd deservedly so.

B, Vz-are not concerned only with whe nature of our support for the Portuguese revolu-
tion, We avc also conezined uwith “ho ihols ozthod which we believe could lead ISGB
along = falce prth in the strusgis to crcate A real international tendency. It is in
this splrtl that we went to s up the differences that have developed between ISUS
and TSGB on Portugal in the lzst year, . -

‘In_our viewr, it is lavgely because of the FRP and its role in the revolution that we
have been well-inforred about cvents in Portugal and the. actual inner dynamics of the
revolution. Yithout the information and analysis we are able to get by talking to

the PRP and watching it in ection, ue tculd be no more than Marxist literary commenta-
tors. It is because we Look a clear decision, during the revolutionary evénts of
summer 1975, that we had corfidence in the PR? and agreed with its s%rategy for mo-
bilizing workers for power in Porinuga'l.. dhat we have developed a clear understanding of
the revolution. That is also why our hewspaper has been, in this country, a source of
"news about Portugal that is unzvailsble in any other paper here,

This decision was not mnde arbitrarily. e tool: it zfter first 1éarn1ng (mostly through
ISGB publicatione) abouwt itr:z PRP znd its role in the movement’ fnr“ﬁorkers' councils,

and then'having opportunities lec obsorve for ocurselves and hqve lengthy discussions with
PRP members and lesders. We sew that the PRP's strategy made it a real force in

leading workers and that despites huge difficulties it was building.a party. Everything
that has occurred since “hen, not lenagh the PRP's ability ta analxze, withstand and

. move forward after the deep setbaocl: ~T 25 Hovembzir. has confirmed -and deepened our con-
* fidence in the PRP, , : - -

C. The ISGB have adoved & differcni covrcach. Instesd of . anélyzing the PRP as a devel-
oping revolutionary party, shepeid vy v.ae IFiptugusse working class in the process of its
struggle, they have used the PRFi= i1l=clogl cal origine to f:nd justification for their
incorrect criticisms, They lavel th. PRF 2~ o "zroup ixying to evolve away from Guevar-
ism" in order to "prove" the PRP Acnsn't uldurstani economic struggle and ‘a revolutlonary
pa_rty. : Se i Lo .

It is because of this extrensly distorted wuy of 1ook1ng at what the PRP really is,
that our ISGB comrades can write in al_ élnudklud that the PRP-diesn't understand the
importance of zconomic stiuggls - flying in tne fece of the fact that the PRP is involved



page 17

more deeply in day-to-day workers' struggles than either ISUS or ISGB.

As a result of this, the ISGB adopted the method of literarv intervention as the way

of trying to influence the FRP cr other groups in Portugal, Pamphlets like "Lessons

. of 25 November'" were not, in fact, even iniended to be coucrete or precise as to what
_.xevolutionaries should actually do next, %They wers intended to be vehicles for what the
. ISGB . econsldered to be basic ABUs of revolutionary politics: why you need a party, why

 ﬁryou‘need.econbmic struggle to unite ithe class, why you have to confront reformism in
J the unions, and other things which Lthey (falsely) thought the PRP wasn't doing and

“needed to be lectured about.

The politics. of these interventions were not thought through, carefully prepared or
responsibly considered. A small nuxber of coxrect observations - like the fact that
the FRP has a weak paper - verz lurped to ether with numberous incorrect impressions
and abstract, wrong tacticel prescviziions,

Wot surprisingly, and correctly, the P3P poiiticallv rejected the ISGB's advice,
Uhatever correct points the Britis IS made. zmony Jis numerous nistakes, were also
discredited. Uhew the Britich 75 realized the PRP leadership would not accept its
criticisms, it tuinsd 1o 2 helf-thought-out stirategy of trying to influence the rank
and file of the PRP instead, against the leadershin., ISGB comrades attempted to find
supporters and distributors for its ganphlets inside the rank -and file of the PRP, As

we have alrecdy mentioned this ‘necludzd accusctions of Blanguism against the PRP,

at a time when the far right wa:s trying o whip un a campaign to smash the revolutionary
left, The British IS without thizking iv through, tried to initiate an irresponsible
faction fight, )

Vhat happened was that the PRP ranz ond file werc quite properly loyel to their organ-
ization, Instead of watching whiic ovisiders attacked their organization, they informed
the leadership of everything thz British ccomrades did, Naturally, relations between
ISGB and the PRP nearly broke down completely. Fortunately, the PRP's members would
have none of what the British If whe fimirg 1o do, '

The ISGB got no response insida the PRP. However, they did find some support for their
views inside the centrist group, 1S, The British IS found itself orienting time and
again toward the HES, only o roticat when they get close enough to see how hopeless

the IES (as an organization snd Toliticsl tondency) actually is. VWhile they can talk on
paper about the importance oif Bolshevik policies in Portugal, in reality they have
stranded themselves in betwsen the only real revolutionary nole - the PRP and a centrist
sWamp,

That is the real dead end of tuc rozd the IS3B has Followcd in Portugal in the last year,
They have actmally tested a sirategy and produced a failure. The sectarianism of the
method they have adopted is inscperable fron the sectarian vpolitics they have pushed
with it. ' '

C. The ISGB position has one advoriage: the "szfety net™ factor. If the revolution
fails - and the Portuguese revolution mev foil - you can always say, it was a great
tragedy but as Marxists we always understoud theneed for a party and that's why we
warned in advance etec, However, we home thot it is not this kind of consideration which
iies behind the ISGB's adepticn of this position. As thay know well, and Trotsky re-
Teated in a hundred different conterts, it is reacticnarv to prepare for defeat at the
expense of struggling for victoxny. Yo cen alwern predicl defeat,. if you want,

It doesn't take the ISCD to convinee rembers ol the PRP that there is only a short time
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to build a party, that the party may not be build in time, that that would mean the
defeat of the revolution with all the consequences that would entail. The PRP already
knows this from its own experience,

The truth is that the PRP's members, despite thelir fantaatic {and completely justified)
political cenfidence in their organization, understand the chance of failure., They
kpow that the successful creation of a party depends on them, and with it the chance
for successfully taking and holding power. However, they don't allow the possibility
of failure to stop them from organizing for victory. It would do no good in Portugal
to project the line "withmut a party, we are lost". “

D. In Portugal, there is a party which represents the chance for the success of the
proletarian revoluticn., The criticisms the Britigh IS5 have made of 1t have turned out
to be wrong., The time to change course is now.

In the last few months, the ISGB line on Portugal has digintegrated to the point where,
when SV does report on Portugal, its only political conclusion is that the right
still "could" be defeated "if 1t were met with a united response from werkers in the
factories". A united response organized by whom? Only organized revolutiondries can
mobilize that response, But the comrades now write, in truth, as if there wereé no
parties at all, -as if a "united response" could somehow generate itself spontaneously.
Since we don't..actually belleve this, what they are really saylng is thax defbam is all
but inevitable.

Fbr;us, that is the worst possible mistake now, . It is because the PRP exists"as=a
.party in Portugal, that there remains a real chance for this revolufion to ‘suéceed,

It is through the PRP and its initiatives, and only through them that a "united response"
to the counter-revoluticn can be build and sustained. The chance for succéss ‘is not
better, because the PRP is far stronger. That is the real force for victory in’ Portugal.

Uit is misleading and disingenuocus to write as if it weren't there.

We don't. expect ISGB to abandon most of the views it has put forward. Ve will be
satisfied if the ISGB's method and approach to the current struggle in Portugal can be
changed, 1e would be glad to put the controversies over November 25 in the archives

of "old differences" which don't stand in the way of agreement and coliaboration today.

" Uhat is important today is to give the PRP real solidarity and material support. The

" need for suppert in the next period is more pressing than it was last fall when we or-
ganlized a solidarity campaign. Ye have been left to carry a ball which is much; mush
too heavy to attempt to carry outselves, If we and the ISGB could carry out our interna-
tional obligation to Portugal and the PRP as successfully as they have carried out their
duty inside Portugal, there would be no gwounds for complaint at ail,

Uithin a few months, with a new heating up of the situation in Portugal, active soli-
darity work will be on the immediate agenda again., Now is the time to prepare. Yor it,

e want to be sure of the maximum possible support to aid the FRP in its task, of leading
a successful socialist revolutien in Portugal :



CORRECTIONS TO DOCUMENT

There are a few small typographical errors which change or confuse the meaning
of a few sentences. Here 1s a list of corrections:

P. 3, quote from "Portugal at the Crossrcads"”, fourth iine from bottom: should read
"workers to defend their wages and conditions grows naturally intc a purge of nasty"

p+ 5, elghth line from bottom should read "...using specific parts of your politics
to"

p. 7, fourth sentence of last full paragraph should read"

"It isn't that the ISGB have ever stated that the PRP should have concentrated
on "Bullding the party” -- by which they mean selling the paper, running for posi-
tions in the unions, posing the PRP as the revolutionary organization inside the
workers' commissions, etc. -- instead of building the CRT's, or later on the SUV,
FUR, CLARP, etc."

p. 8, first full paragraph, seventh line should read:
"...{although not all of it, or all at once)..."

p. 13, second full paragraph, last sentence should read:

"If, as we are told, "To enter upon the road of insurrection and civil war with-
out a mass Party 1s the most dangerous thing concelvable for revolutionaries®
«= as if 1t were the PRP that chose the "road of c¢ivil war" -- then to "make pro-
Paganda" for insurrection without actually preparing for it would have been a gross
betrayal.” -

P. 13, last sentence (partially missing) should read:

"But this didn't happen the way the British IS predicted, and the way they
told the PRP it should relate to the economic battles turned out once again to
be wrong."

P« 16, third full paragraph should beginy "So long as the British IS repeats..."

p. 17, fifth full paragraph, last sentence should read:

"While they can talk on paper about the importance of Bolshevik pollcles on
Portugal, in reality they have stranded themselves in between the only real revo-
lutionary pole -- the PRP -- and a centrist swamp."

p. 18, fourth full paragraph, next to last sentence should read:
"The chance for victory is now greater, because the FRP is far stronger.”



T¥L P<¥, THE I3GE ALD THE REYOLUTIOMARY FARTY

By barbara idinslow
October 1, 1976

I, TNTRODUCTION

Since October, 1975, there have developed serious differences between the ISUS
and the ISGB in analysing the events of the Portuguese revolution, and in relating
to the leading revolutionary group in Portugal, the PRP,

The positions of the ISGR have:been put forward in numerous articles in their.
newsnaper, Socialist rTork@r, in 11 artichs in their magazine International Social—

e e e el

Novenber.

The purpose of this document 1s not to recount this material., It 1s readily
available to al IS members, The point instsad is to defend several of the nositions
taken by the ISGH, in light of various charges made against them, including in the .
BC document, "In Defense of the PRP-- -a reply to the 3British 13."

The main p01nts of the British IS positicn on Zortugal are nearly all to be
found in twp pamvhlets: Portugal at the Crossroads, by Tony Cliff, and also by Tony
C1iff and Chris Harmon, An Open Tetter to the Portuguese Revolution. These pamphlets
deal with all the chief questions of the Portuguese revolution - the army, the re-
lationship to Africa, the political parties and so on, The main purpose of the pam-
phlets was to argue for building a mass revelutlionary workers party.

Cliff clearly identifies the PHP as the best of the Portuguese left, and the
group in the best position to build such a party. He also recognizes, however, the
dangers facing the Portuguese left, including the wveaknesses shared by the PRP,
These are a tendency to adapy to the prevailing 'apartyism', that is hostility to
political orpanizations in Portugal. Also, the tendency to rely on and lock to the
left military, - in the absence of a mass workers party.

C1iff argues that above all else the PR? nmust redouble its efforts to bhuild
the party, and that vhatever the past benefits of 'apartyism', it has now outlived
its usefullness,, ks argues that the PRP must root itself in the working class, in
the factories and workers commissions.

“urth@r, Cllff warns against the dangers of a right wing coup and he argues a-.
gainst agitating for insurrection nrematurely, that is, in advance of the construc- -
tion of a revolutionary sworkers party and vorkers sovisets, He irites that the im-
mediate task of the PAP is to ormanize the working class to defend itself in the
event of such a coup, and that a successful defense can move the revolution forvard,
and provide the basis for building a mass revelutionary workers party,

In fact, exactly what Cliff predicted hapmened, though it tock both the TRP
and the ISU3 by suprise (See lorkers Powver #137). Wevertheless, the precise meaning
of the events of Hovember 25 is now contested. In particular, the ISUS BC arsued
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that the pamplet The lessons of the -5th November is vrong, thoush now it seems

that the EC finds fault in Portugal at the Crossroads as well

Since November <35, new disnutes have risen concerning the strategy for hullding
the revolutionary party in Portugal, but we believe the heart of the dispute is still
to be found in the analysis of the Z5th November. e believe that the lessons of the
25th November is that the PRP showed serious weakness in its strategy for building
the party, the very weakness warned of in Portugal at the Crossroads, !!e beliave that
the ISUS EC, in failing to face up to these lessons, has adapted to the politics of
the PRP, and consequently, has continued to misundprstand the course of the Port-
uguese revolution.

3ince Hovember 25, of course, the situation in Portugal has drastically changed.
The portuguese working class, until this point, was on the offensive. The right wing
coup put it on the defensive. The ISGH, then, argued that there was still time to
build a revolutionary party, that the working class was still strong and undefeated,
The PRP, however, would have to drastically change its course, It would have to re-
cognize that, with the class now on the defensive, the struggles for partial, eco-
nonic demands would talke precedence, including fighting in the unions..aAnd, the PRP,
if it was to build itself, would have to use its paper, and begin by vastly ime
proving it, It should run candidates in the parliamentary elections. And it would
have to recruit large numbers of workers,

The EC document,"In Defense of the PRY - A RPpTy tp the fritish I3" argues
each of these points. It ak makes charges ranging from the ISGB's allezed failure
to do its international work properly to attemiing to start a faction fisht in the
PRP, It imagines UDP supporters in the closets, The LC also makes various charges
that are only spoken, or reserved for the heat of conventions,

He will try to stick fto the main points, however especially those that relate
to the question of party and class, building the revolutionary party, These are °
1) thp qupstlon of the insurrection, 2) the PRP's strategy on the party (and its
paper), 3) the struggle for economic and partial demands, and 4) the elections,

IT. THE ARiLZID INSUAREGTION

The period in Prtugal fron August through Hovember, 1975, was one of permanent
crisis, The Sixth Trovisional Government was in full retreat. The masses were in-
creasingly insurrectionary. The army was in disarrsy; the rank and file soldlers
and sailors were on the verge of full scale revolt, Yet, there existed no revolu-
tionary party.

It vas against this background that the questions of the narty, the insurrec-
tion, and Rlanquism were raised,

In Portugal at the Crossroads, Cliff rrote:

"of the urgent need to organize workers and soldiers councils., The coun-
cils must be widespread, organized across the whole working class and not
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only its vanguard. The BiP-BR deserves real credit for urging the for-
mation of Revolutionary Csuncils of lorkers, Scldiers, and Sailors (CRTSils).
The CRTSHs demonstration of June 17 of some 40,000 peonle was very fins,
But this waz only the veagucrd - ic workers, soldlprs, and‘sallors ‘who

. should be in the revolutionary party. The real councils must organize
for more peonle vwith  far gr2ater vneveness in theif levels of conscious-
ness," (p. 44) " '

C1iff also armuel for arming the workers and creating workers militias. He
made the case for building & vnited iront vo "defend workers organizations from
reaction." Host importantly, he wepeniod the central role of the rpvolutlonary
narty: e

"For the woriking clsss tc tuke and hold pover a revolutionary narty 1s
neccassary."” ‘

",..fany non-varty institntions can play a part in the revolutionary
process,. workers councils I particuler can play an almost indispen-
sible part, but without 2 raveluticnsry workers: party, the working class,
cannot rule."

It was in th- v
substituting a militarcy Jeree for thr
tionary party.

Vhat CLifT waraed of the dangexs of Blanquism, or of
2 vorking class, in the absénce of a revelu-

In 'enin's words, . -

"military connpirdsy is Jlanauism 1T it is organized not by a party of

a definata class, if the orgzanizers have not analysed the political mo-
ment in goneral and the international situation in particular, and 1f ﬁhp .
marty has not on its side the syapathy of the majority of the people,
proved by objective Tacts,.."

'‘hy raise the dangsr? First, the military was clearly a leading force in Por-
tugal. On numerous occasions sections of the military moved the revolution forward.
Second, in the months bzfor: idoverter, the rank and file of the army was increas-
ingly insurrectilonovy. The revolutionary soldiers and sailors had moved far to the
inft of the aav&ac,v viovkers.,

And finally;'in the »R? Itgeld, <here was confusion on the question of the
party, on the role of the mllitsry and cn oiner important related questions, The
PRP's progrdm rpgd

"Thn existence of a lavg: party organizetion is not a necessary condition

for a socialist revciuviion. ior is i% necessary for the mass organizations

oi the werking class, Hislorical oxplrisnce has shown that neither the
Soviet revolution wu h: Cuban revolution needed large varties in order
ta.orgenize people end seiza powas In the case of Cuba, neither a large
nor sall party 1ee maedel. T Bolshevik party had three thousand mem-
bers when th: Octohes r.volutisn took place,” / It had 240,000, BY /
{From the Draft Progran o tha Pﬁﬂ BR Lublished in Revolucao, SeptpmbPr
9, 1975. Trauslated by the People’s Translation Service,) = @
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There was clearly confusion in the PRP-BR, and it was in part in resnonse to
this confusion that the ISUS IC itself was forced to write in January, 1976, "Soviets
and a revolutionary party {are the) essential ingredients for proletarian rule...
without a revolutionary varty to lead the insurrection to smash the state, the -
counter-revolutipn #ill triumph." (EC document p, 13) )

Of coursé i was not "ridiculous" at all, and CLiff was quite correct to warn
the PRP not to’ agltatp for an armed insurrection when there was no mass revolutionary: -
workers party and vhere there were no soviets to defend the insurrection. Further-
more, CLiff warned that since soviets did not exist, and since the great mass of
the working c¢lass had not yet clearly broken from reformism - that is the Communist
Paxrty - that the right wing would attempt to provoke a coup to smash the revolution.

*The right wing will do its utmost to provoke a premature rising without
‘workers councils, It uould welcome a revolutionary coup based on the a
actlons of the left wing regiments - if the workers did not move teo build
councils.” (Socialist “orker 10/11/75)

And a.ga.m: '

"Tith the massive power of the 3UV and FUR, and with the right doing 1its
best to provoke the proletariat, it may be very tempting te launeh-a pro-
letarian revolution without the twe key weapons for the seizure of power-
the Soviet and a mass revolutionary party." (draft.of open letter),

Here we should omceagain refer to what actually happened on November 25. The
right wing did in fact provoke several left wing regiments, The CP acted as an ac-
complice, first moving troops into action, then holding others back, but using all
its power and influence to keep the workers from moving.. The soldiers that did go
out, looked behind them, and they saw no workers, and as predicted (and as might be
Pxpected) they. returned to the barracks. -

The right wing then mov@d to build and then consolidate a succesful coup.

Naturally, this resulted in the complete defeat of the left wing movement in
the army, but this too had been predicted, On QOctober 25, C1iff wrote, "The un- *
eveness (betveen the.workers and the soldiers)cannot mo on forever. If the workers: '
will not rise to the level of the revolutionary soldiers, there is a great danget’
that the soldiers level of conscicusness will go down to the level of the workers.“

(10/25/75 5'7)

There is another point that should be introduced here. The FRP did not °
understand the strngth of reformism in the Portuguese working class, and consequent-
ly vastly underestimated the ability of the CP to hold back the masses of workers
and scldiers. In faet, the PRP's position that the CP was weak and 1ncapab19'of
decisively 1nfluencing the masses was well known It was chauSP of this that Cliff,
once: again, urote:

" The revolutionary left =ill find that it is impossible to solve the
crisis because the CP, however much it has lost its ability to mobilize

is still strong enough to prevent workers from moving in a revolutionary
direction." (39 10/25/75).
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The PRP and the, ISUS;: apparently, disagreed, and still disagree on this. In-
fact, the B, document Suaxes that C1iff*s warnings on these subjects were "werth--
1ess" , and nq doubt some . IC; supporters will think that this whole discfission is:.
worthiess; That's cprtalnly their right, But for the Portuguese revolution, thess
distinetions (1nclud1ng these warnlngs) were 1nportant' the mistakes proved very.
costly 1ndoed - o, B

Finally, we repeat, allof this is not brousght up for nothing, No, the PRP was no
not Blanquist; it.4id not attempt a military coup in November. But that is not the
point, The problem is that confusion on the role of the party, plus not understand-
ing the distinction befueen propagandizing for insurrection and agitating for it,
pLPVPnted the PRP from adopting a strategy that could have any chance of success, -
That means a stratpgy basad on organizing to defend the revolution in the event of
a right wing coup, or warning the worfkers of the CPs strength and duplicity,and so
on. S e o R : i

One last point. The ISUS HC continues to protest that there was, and is, no
such confu51on Yet, how can we help but suspect that the Yorker's Power head-
lines (Nov. 28, 19?5) "A11l Power to the Portuguese Vorkers" not only reflected the -
confusion of th@ PRP but was 2 clear indication that this confusion had infected

the ISUS.

1II.. THR PRP, THE UNIONS AND UORKERS' COMfISSI0NS

The EC documont arvues thai the PRP consistpntly works in the unions; - that it
contests for powsr in ﬁh@ vorkers' comnissions, and that it does not ignore economic
demands, ets, In Qdaltlon, it says that any criticism of the PRP in regard to this
is "feoetuslly ridiculous”, ‘ 3

In ISJ 8?, “Portugal the Last Three ionths," Gllff writes that the PRP has
not shown “any clear radical change or direction towards the industirial struggle
towards active participation in trade union affairs, and towards fighting for the
leadership of the workers' commissions,"

He offered the, following as avidence of this:

1) In five issues of the PRP paper, Revolucao, ocut of 72 pages, only 6} dealt
with industrial struggles, covering six strikes in all. This was as opposed to
15 pages devoted to the military,

2) Setnave was once strongly influenced by the PRP, On December 16, 1973, voting
took pTacz on a program of action for the workers' commission, Proposal A., put for—
ward by the CRTSN (backed by the PRP and others) got only 142 votes, This was a~
gainst 862 votes for the CP, 240 votes for the PS/IRPP program, 240 votes for thw
UDP progran, and 18 votes for the LCI

3) Uhen & new workprs comm1351on was elected for Setnave on January 7, 19?6
the (P geined’ 32 seats, the PRP 1, FEC-ML 1, and UDP 1. This was a crushing defeat
fot the PRP, The main cause was simple: the PRP called on the workers to vote for
the best militants without paying attention to party affiliation, while the CP, in
its plant newsletier put forward an unofficial slate. The PRP did not even prpsent
a list of whom it +hought the best militants were, :
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These examples. are but a few among many, There are alsc the reports of the
ISUS ‘members, including Joan's account of the November construction workers' strike
whers ".,.the PRP stood helplessly by watching the mobilizations, doing little, in
an obvious way, to intervene."

There is Diane's report that the PRP's strategy was'"to bypass the trade union
leadership and structure."

11t comments on returning for a visit to Pbrtugél in ‘January, 1976:

“The unions which thaz DRP refuses to work in either because they are sup-
- posed to be useless or because they are controlled by other parties, are act-
ing on the issue of the cost of liviag.”

The ZC also attempts to denigrote the ISGB's strategy of involvement in eco-
nomic struggles as unsuited to zovolviionary periods: "It is true (and the ISGB
dods not seem to reco.mize) that in a revolution, the 'partial' demands os an eco-
nonic struggle often grow rapidly into rore advanced general or political demands.”

Yet, in The Lessons gg_Ebg_gjgblﬁovnggg;”the ISGB rosition was clearly sta-
ted:

"If revolutionaries know hoir to relate to these econcomic struggles, it
will be easy to push then to the point at vhich the political issues are
raised - the role of the police, the role of the purged army, and the
role of the governmant...the nﬁpd for class actlon agalnst it and for
corresponding actions of struggle and powex.,”

The iC document says that it is "nonsens2" to claim that when the PRP is in
fact involved in the econonic strugglies, all it does 1s raise state power, rather
than calling for anited responses around partial demands, :

But Diane reports:

"Demands raised in different workplaces, Sorofame (Feb, 24), 'End Capital-
ist @xpoitation.' ‘'End Weo-Colonialism, Discuss in Order to Unite,'

And:

Lisnave (in regards tc the elections): fAgainst Capitalism - Against the
Bourgeoisie -~ Unity of Revolutlonaries, Against the Zlections - Socialist
Revolution,; Unite, O“ganlvr, and Arn for the Socialist Revolution, "™

And Yendy répofts:

"The question of struggle around economic demands is clearly one they
have 1ittle political conception of but they relate to it in a sponta-
neous manner. Everyone agrced that it was important to fight the wage
frppzo but: it does ot seem that they have got any natlonal dirpction "

"”hP most Politlcal rosvonqp was f e fight around Pconom1c deands e

P -
¥ S = = 1
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are fighting for a better life for the workers, yet Portugal is a poor
country,. ''ould it not be creating illusions among the workers to say that
socialist revolution will bring a better life.,'”

CandF:

"Averyone saw economié,struggles as. critical but more as agreement with
me when I would initiate a discussion on it,"

The ISG3 made the point that the wvay to recoup the losses of November was for.
the PRP to "propel /;ﬁhe fight for wage improvements_/ to unite the strength. of the’
workprs around partlal economic dpmands in order to raise the combativity of the

The point is that despite the EC claims to the centrary, there is much evi-_
dence, from: both the ISGB and in the files of the ISUS, that the PRP did not fully
appreciate the importence of the economic struggle. This is especilally true in the
nev circumstances following the defeat in November, And, it certainly did not under-
stand the urgency of turning to those struggles..

In conclusion, it should be repeated that even in a revolution, there is and
can be no wall betieen econonic and polltlcal struggles. Here are the words of Rosa
Luxembure:

"The movement does not go in one direction, from anm economic to a politi-
cal struggle, but also in the opposite direction. Zvery important peliti- '
cal mass action, after reaching its peak, results in a series of mass
strikes, And this rule applles not only to the individual mass strike, but
to the rpvolutlon as a whole,..

In a word, the economic struggle is the factor that advances the movement
from one political focal point to another. The political struggle per-
iodically fertilises the group for the economic struggle. Cause and effect .
interchange every second," (Rosa Tuxemburg, Ausegewshlte und Schrifte,as
quoted in Portugal &t the Crossroads, ps.8)

IV, THE ELECTIONS

[Blections can be an important arena for revolutionary socialists. They provide
a platform, and a place for revolutionary propaganda. They cen be one way of pointing
to an alternative to the reformist leadership in the working class. The Bolshevik '
Party often stood candidates in elections, and Tenin was clear in opposing abstention
in elections as a principie,

The ISUS and the ISGB, of course hoth start from lenin's position on eslections.
And it was from this vantage, that the ISGB ralsed its criticism of the PRP, when last °
spring it became clear that the PR? intended to advocate abstention in the parliamen-
tary elections, :

The PRP, as far as we know, has no principled position on elections, But,
according to Uorkers Powwer #159, iiay 10, 1976 and Diane B, (in conversation with PRP
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memb&rs) sald the. declslon not to run in uh@ parllamentary elections was based on
the following reacons: 1) The PRP did not have the resources to launch a campaign;
2} in any event, the elections, with the advances of the right, would be the mech-
anism for re-establishing faseism; 3) standing candidates would indeed increase
sectarianism in the workers movemeut; 4) the PRP would be banned once it critcised
the govermment; 5) it needed more time to devote toé lsading economic struggles and
b) since tha DRP was suall, tha electoral intervention would simply have exposed its
weakness,

Varlous ther Pxplanatloas have been adwancpd as well. Nevertheless, the ISGB
chose  to_eriticise the PRP's decision and in "Portugal: the Tast Three Months," IS
#87, Cliff writes:

Parliaments can. be.used as a platvorm without falling into parliamentary
‘1Tluolono ?1gﬂu now. it is vitsl for revolutionaries to participate ac-
tlvply in the olectlon ezmpaign, Abstentionism is the last thing the work-

" eps will be in tha next b ttle, beyond their electoral one, If revolu-
tionaries do neot put their Cdu&lddtpo foruard the reformist CP will have
. a. cleay, flpld for ths worxers' atu@nulon :

The PRP stocd no cafdidatds ol apuoalpd to thp vorkers to boycott the elec-

tions. They put out anti-electoral proncganda, lncludlng th@ now famous stickers
nf the noan plsyluum;n the vlnd.\: e .y 7 -

In thP Pl@ctlons, how“vpr, some 90% of the working class populatlon turned out
to vote, in .what was a near record turnout for an eleection--- outside the "workers
states' dnyway. The workers clearly rejected zbstentlonism, and this should hardly
seen suprising. After all, there hcd little opportunity to vote in any form in,thP
preceding forty years, And unfortunately, the iiacist UDP was the only rPVOlutlonary
alt@rnatlvn on fhP ballot,. r9019v1ng 2% or so of the vote. o

It seens. 1mpos°1b1F to say th(t tha PRP had not opvprely nisjudged the mood of
the workeESWLIt'ﬁlvo*°ﬁéms dl?ficult tl imagine that no resources were available,
Diane reports that the PEP :res not in Tact involved in any economic issues at the
time, Anyway, hadn't we been told that the PRP had been "shaped from a small under-
ground revolutionary group to a revolutionary workers narty?" (llorkers Power, April
26, 1975, Certainly a revolutionary worizers party would have the resources,

The Carvallo cempaign, it will be said; was altogether different and in most
ways it was In this campaiga, the DRP actually “ook the lead. It began organizing _
befors th@ othp“ GLOUPS w2¥e even involived, Ia fact, the PR? seens to havp a sPecial
rplatlonship w1'h Carvalho.

This effeoxrt was an important shift outward for the PRP, and more importantly, .
its success pLodefd a great boost for thz morale of the Portuguese workers movement,
Carvaiho got 185 of the total wvots, -weducing the (P's vote to just under 8%. The
right” "ing v1ctor, Eanzs of couyse, polled 6143, -

How then could anyone find foult with thils intervention? And how could the ISGB
sugeest as an, alternative a campalma for the PRP 1Padnr, Isabpl do Carmo7'“ g

) eys will fall. for. b higher the left vote, the more-confident the work- ,f'i
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The answer is simple: it comes dowm to a matter of perspective, and how building
the party fits into that perspective. To begin with, it is widely known that Otelo
has his shortcomings, political and otherwise, Yet the PRP had nearly no criticisms
of him in their press. And this was despite the fact that he played virtually no role
in the key évents of November, 1975, fleedless to say, it is a hallmark of revolution-
aries that no political bonds can be buily with uncritiecal support.

It also must be remembered that in the end, popular support is no substitute
for revolutionary organization. Yes, it vas important to win large numbers of CP
votes, It will be ancther thing, hovever, to break those workers from their organ-
ization, The truth is that CP members will only change their political allegiences
vhen they can see a cre dable alternative, that is ancther party, that fights in
the factories and unions,

Therefore, despite the success of the Carvalho campaign it is impossaible for
revolutionaries not to feel a certain abbivilence, Perhaps it is true that a do Carme .
campaign would have gone for nothing. S5till the Cravalho campaign seems to- be just
another example (no matter how suceessful) of the tendency of the PRP to subordinate
itself to the "mass movement".

The election showed that there remains in Portugal something of a mass base
for the revolutiohary left, And, it has given rise to the GDUPs, a movement which
the EC seems to place great hopes. These organizations, however seem at best murky
(Joel comgares them to the Students for a Democratic Society, SDS), and 1little is
knowm about thplr programs and leadership.

The conclusion that must be dravm is that there is no evidence that the. Carvalho
campaign strengthened the organization of the 2RP,

Finally, it should be noted that the ZC document claims that a "propagandistic
electoral campalgn in the midst of a revolution, vwhere evrything you do is lm=~""
mediately measured as your ability to organize mass forces and show real power,
would be a disaster," (pg,15) This statement would preclude revolutionaries from
taking part in elections altogether, For no party of the extreme left could use a
campaign to “show real power."

The most important point is that the iC seems to completely misunderstand the
situation in Portugal last April, in fact it seems unable to distinquish one situa- - -
tion from the next.

Yes, abstractly, Portugal is still in the midst of a revolution. But the point
is that in April, the right wing was firmly in contrcl of events, and growing strong-
er, The working class was clearly on the defensive, Tactics that might have been
commonplace in October, would be unheard of in April. Insurrection, for example,
was not on, hat then, is the memning of the EC's use of words "in the midst of a
revolution?" Of course, a propagandistic campaign has its place even "in the midst
of a revolution'. If it is used to build the party. g

V. BUITDING THE PARTY

The EC document describes the PRP's strategy for buildingﬁthe revolutionary -
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party as follows:

"The PRP has shown in practice, a clear and definate strategy for the creation
of such a party. It is unlikely that this strategy was fully worked out, rit-
ten down in a document at the beginning of the revoluticn, etc, The PRP was
not born -rith developed views on the need for workers' councils as the basis
for nrolptarlan state power," :

"The PRP as a party in the process of formatlonAhas been shaped by the work—
“ing class-in the course of revolution. But the PRP's strategy for building -

a party has nonetheless developed quite clearly at the same time it has strug-
gled to advance the . interests of the mass workers movement.”

"The role of the PR? in successive thases of this revolution has been fto pro-
vide leadership to the vanguard of workers, primarily non-party workers,

"through broad formations, fronts and non-party formations, It was only these
independent initiatives that could eventually reach and win over erolutionary
CP workers."

There are really two questions here: First is the PRP strategy to build a gen-
uine mass revolutionary workers party and is this in fact "clPar and definate?" And
spcond is this strategy successfu1¢ ;

It is of course clear that the PRP uorks to dpvplop broad movements, and there
have been many examples of these from the CRTSHs to the Carvalhc campalgn. It is
not c¢clear, ho ever, that in these broad movements the PRP works to bulld the party,
at least not in the sense that we understand the party,

I have shown in the sections dealing with the insurrections, the unions, and
the elctions that the PRP does not understand either why it 1s necessary to builld
a mass revolutionary workers party, nor how to do it. There are many other examples
at which I could have locked - the PRP's work in the (RTSMs, which the PRP"drop-
ped” iIn favor of the MFA/popular power alliamce, and in its approach to CLARP.

There is one last point, however, that must be raised., It is the question of
the PRP's paper, Revolucaoc, Of this, of course, the EC document reports agreement
with the ISGB-criticisms, I do not believe this, however.If fact, the EC documeht
dismisses the issue of the paper as a secondary voint, i

Therefore to rppeat uhat Gliff wrote first in Portugal at the Crossroads:

“"The party and its leadershlb ‘must keep in . continuous touch with the mas-
ses, The only real Fevolutionary politics is the principled ovpen polities
that avoids falling for "tricks" that dupe the masses, So the party press
must play a central role in the’ party® s vork, by giving local committee
menbers of the party and the mass of its supportprs a clear idea of the
politics of the party, It was so- with' the Bolsheviks. At the beginning of
July, 1917, 41 newspapers and journals were published by the Bolshevik
ey " party; 27 in Russian, and the remainder in the languages of the varioms
ninorities,..,The word, including the wwitten word is of such central im-
portance in a revolutiom, There was ho better period in Ienin's life in
in which he weete more or better than the months of February-October, (p. 47)
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And again, in the Open Ietter to Portuguese Revolutionaries:

"¥ithin the class itself, the levels of the reformist ideas have to be
fought every day, Within the advanced layer of the workers, the ideas of
the half reformist parties (including the half reformist parties within
FUR) and of the Haoist sects have to be fought. They cannot be fought
without an organization of all those who are willing to fight, They can-
not be fbught if- the reiteration of ideas of the revolutionary party al-
ways takes second place to the more "immediate" and "practical" problems. = -
That is why at height of the German revolution of 1918-1919 Rosa Tuxem- -
burg devoted herself to the work on the paper Die Rote Fahne, She knew
that without a paper there could not be fight against reformism where it
really mattered, in the depths of the class.”

The revolutionary paper nust be central to bBuilding a revolutionary party.
It is difficult to imagine a revoluticnary party thich does not have such a paper.
This is doubly true of a small party, in particular a samll party vhose strategy
is to build and work in broad formations, Yorking in broad formations must never
be counterposed to building the party. And without a paper, how does a small group
recruit as well as influence larger numbers of workers, Also how does a small group
go Into these broader formations without losing its politics and priciples?

The fact that the P37 does not take its paper seriously, is tled to their
fajlure to fully understand the importance of the paper in building the party. And,
this too, is an adaption to 'apartyism". The other paaties hewve their newspapers,
especially the CP, How does the PRP exgect to wim over the best (P militants with-
out using its paper to combat the ideas of the CP?

Apartyism cannot be used as an excuse not to push the party paper in the larger
formations and to aggressively push the party program forward, Apartyism cannot be
that strong in the Portuguese working class for how does cone explain that the CP
is growing?

I can only. conclude by agreeing with CLliff when he wrote in An Open.Tetter to
the Portuguese Hevolution that "building the revolutionary party - ~ not at some in-
@efinate point in the future - but now is a life or death question," I do not be-
lisve the EC document in any way proves that this has been, or is being done, We
have seen no evidence of serious growth either in terms of size or influence of
the PRP,. '

I do hope that the situation will improve, that the EC will be proved correct
in its predictions that the party can be built from the GDUPs, and that this Novem-
ber will be decisive, I am not optimistic, I have heard these promises before,

CONCLUSION

Finally,there are several things which must be added to these points. The ZC
document says that the PRP ",..has established a degree of influence and leadership a
among revolutionary workers which no section of the extreme left in Europe has ap-
proached", in addition to other similarly high blown assertions, Toback this up,
however, the EC offers no evidence, no membership figures, no lists of the trade
union posts held, ne p051tlons in the workers commisions There 1s nothing on strikes
led, factory bullptlns produced, nothing on copies of Revolucao scld and sold to
vhom, Needless to say, there are no comparisons with any actual groups made.
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(Another example of this is on page ) of the =G document which charses that
"up to now our opportunity vo influance the rpvdlutionary 1eft in Burope on the
question in Portugal, to expznd tne influcnce of IS politics through the lessons
of the Portizucse revolution hag been lost. And we believe this failure is largely
due o the wrong politieal attifude adopied by the British I3 towards the Portuguese
revolutibn in~the last year." Again, the IC offers no proof, However, we do know
the Olzanization of the Comrunist Taft in Spain thought the Tésscns of the 25th
Hovember wos the Tinest analysis of ine events of last November, had it translated
into Spanich and distributed.) s T RRTE

Thi""“"'*“mhpg, unferiunately ., ruv.s thircughout the ontire document,  in fact
threush Tad ToUS Porbagel work.sz o to botton, It serves no purpose
Lo menosn’ of th TSUS o to 1hn ERP, v i3 that the PRP remains a small
party, cindzed Sver s swall puiy; ¢ of supty praise will help the PRP
through those del; uLt"“. it trzin the members of the ISUS in the
rool lessons of the Paviviuese "“')]Haloﬁ.

L.u 1

t the samd tinz, tho EG Greoment exiticizes those who would criticise the PRP,
The #2C even criticises thos: wha awe nlopbical about what the [C says about the PRP,
In factg'ihe‘échTind uscs the ol criticise 11s81f in quotation marks. What is the
rearing of this? Fe the 7€ cperating undsr zom2 2ev principle ofinternational sol-
idarity, or frateornal relatichs? I =o, talils principle should be elaborated, for we
tnow of no exenple in th® hist.uoy of u“ﬂ movenen®,; vhen revolutionaries took up the
nocition of uneritical surposi of othen r“"o'ut.r.onarlp.:, whether in the mnidst of-a
cevoluticn or rot, Cortoizly Teadn 424t do this, And neither did Luxemburg or

—

Toobslar,

Pinally, the B0 Cocumant toouis tha’ because o7 its views (as opposed to the
ISGR's) "...we hrve been '“7i informed bout the cvents in Portugal and the actual
dynamics of the revelutinm, ogroly; the EJ alsunderstands the feelings of the mem-
bership on <his queqtloﬂ, aind “he menzinsg of the vote at the convention which de-~
mended discussicn end dabnta on Pormgsl.

The Zruth ic thwt the ISUS (niﬁ ‘n ~nv event the membership) haS been poorly
:Lr “ormnd. Until this HC thers heoo now kren on: serious document produced by the EC
degpite its many clains, end tc vrisvs choress ngainst the ISGB, The ISGB, on the
other hand has consictenil, precurad o therourh 2ccount od events in Portugal as
they have unfoldnd, Tiszy heve r I 2 clecr, often detalled analysis of the
r.oineny quantlions, And overvhelnl: i

i



FCCUSSING THE PERIPHSRY CAMPAIGN

-Submitted by 1A £xec (Bob B., Craig, Joel
haron)

(A earlicr version of this proposal was presented to the recent MNC, in response to the "Building the
Political Feriphery' document, from which all quotations are taken).

The ©C docunient on the vampaign o build the political periphery, along with relatec analyses,
presented to the NC, raise inany of the key probleius facing the organization: (1) The depoliticization
of the cadre and the consequent need for political education and hardening up; (2) The lack of
saiisfactorialy workew out political perspectives in the incustrial work, and the consequent need for — -
sreater input froua the fractions and the branches io the center in order io develop more precise - Baor.
analyses ana interventions; () The failure fo integrate socialist politics info our irade union work,
and the consequent nead for the organizztion as a wvhole to give more specific direction for raising
our: politics and building the party. However ihe concrete nieans proposac for beginning to come
{0 grips with these problew:s. aside from the ¥ TF campaign, is a serizs of public forurn:s on general.
politicai topics. This is not only inadeqguate because ii fails (o face up to the probleras in building
our actiual periphery- -the contacts and near-contacts of our industrial fractions. It is also possibly
aangerous, because it threatens to retnforce the all-ioo natural tendency in this perioc to separate
our political ana trade union vork.

s

v ¢ believe that the serious problewus raisec vy the IC are obviously interrelated, and that we
can pegin to facetup to them, at least in part by starting o integraie our programs and riethods for
political suucation with the tasks of devaloping our political periphery and of developing our industrial
perspeciives. However . in orcer to ao this, w2 iuust first be sure to have a clear focus as to who it
is we are going to be cealing with . for it is only on this Lasis that we can concretely decide how fo
o it.

Bpecifying Cur Tarzeis

The £C has made an jmporiant step forward iin recogaizing that our previous worker recruitment
campaign and subsequent atterapts to bring in workers "endad to telescope the relatively long
process of developing revolutionary cadres in too short a ifize.” In this period of relatively low
level of struggle- gespite the continually deepeniii | ceoonoivic crisis- - we cannot win over and keep
workers siiaply by ‘opening the doors of the pariwy' no imaiter how wide. * ¢ agree with the £C that
in orcer to recruit, in addition io wore specific nlans for mass work in our incuctrial priorities,
we need "equally rigorous plans for .Z. political interventions in that arena for the same period, "
in order to inerease '"our ability io usc our politics to sxplain the world to those who vork with us."
The ZC emphasiges .ai "The neec is actually iiost acuiz in our ranic anc file industrial work. "
They 7o on to say that *shat is therefore required is to rolale our socialist politics to idic specific
proulzius and experiences of ithe people we worl with- -{o the state of each industry, io the various
burcaucraciegs to the union reforin mhovements. FRuwe if this is so -as we Lelieve it is e are bouna
io ask +hy we  are launchine an unfocussed pro.-rawn. of sereralized political forai:s and filius ?
“ot's face it: a progra.. of forut:s on seneral political topics probably will not attract many of our
coniacis or near contacts in indugiry. Besices siven the relatively small nuwber of workers who
are anywhere near us it ic a great waste of resources to or;anize foruins on questions which could
as casily be ciscussed ai branch or fraction mcetings. Fossibly, a program of foruu.s vwbuld be a

fam
-~

sood way to relaie to a different iailicu, but if this ie the intent, this should be spelled out,
’ ) ) and we should be told who e arz aicdng at. °.ithout this clarification the

proran. could be counterproduciive, for it allovie us to pass over the key question we face: how to
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bring polities fo the working class, in this casz our s..all but crucial worker periphery.

This noint sheuld e obviovs, sn.;ply be referring to ine field where we've had the greatest suc-
cess up 1o now. 12U is out 1eaiesi rank and file succzss, The IBT is the avea of createst IS
prasence. Yot, as the C points our, pernaps our iwost striking problem up to now has been to -
reeruit tearisiers. Yet, elm“ * he periphory gocu.ieni nor ‘the additional £C analyses. even deal
vt leamsier perspectives, let alone specity the wianner in which a periphery ca;_‘palm should be -
developed vis a vis our tean.ster ivieads, agpecially in ralatiouship to the process of builcins
TOU. U e believe that at least vhore is active ongoiny tealuster work- esp. Pittshury, Cleveland,
Bay Area, LA, Detroit- -what is reqguired is net ihe squandering of scarce resources on -a ...

eneralizzd peripiizry campaissn, but o focussaa anu ‘.onc*mtxzed prograin to bring teai.sters around -
us. Tc fail to concentraie resources here now would be {o risk sguandering substantial capital
in the one working class arena whers we have act ully butlt o ep. - 'Co fail to at least acdress the -+
problei. direetly will it -Vvi.r,ablj ce aomoralizing: for ibiuedns refusing to concretely test our
pelitical perspective of building e pary while builcing the rank aud [ile inovement. ‘
sven in places where there iz o teamsier work, taere is every reason still o focus on the
specific ueads of the contacis iv. sach of our prioritizs . ac well as the Gary Tyler/Red Tide work,
vwihore we've had sonte real sucecess. it would be baiter iadeed, I our opinion, to spend the tiine
nroposca for plams. . 1’01‘\&1‘;15 on cevaloping, stter uncersianding why we have faileg to recruit
anc vorwing out ¢ J bretc"a_’;utics for a real periphery builiing camipaizn in every area. |

Inteyratiny Cur Scucational Prosram

In Los Angelzs o have ceveleped a two-prengec zousational prograin in ihe branch which is
czoimaec to denl with who owo arong where we arve vealk: (1) raising socialist politics 1" . ‘rade
union a_omacts; (=} waking a confriution o the jencral nprocess of cevelobing taore 1‘°fmed political
indusivial perspeciives for iz orpanization as a vholz, Cur teanisier fractio_ii cauqat;pnal_s are.
for ourselves anc all of the core leadership of ZA TIZU. . They are designed to place the key
proble..s and dperizneny of these wsilitants withis 2 vevolutionary perspeetive, So far, the - o3
progras.s incluces din following educationals; (1) e rani: and file imove.ssent i LA Treizht Local -
£08- itz devaloprment, s l.ddations. ara vhe reasons for its uliimate failure; (2) the, econoniics:
of timcidnz fir relations uip te the ¢ evnlopm »erisis: de resulatien  oviaer-operators, . .How can we,
aov s the woridny class | 151 ricaliy. responded to zlosures, layoife, =ic.; (3) The legal road
io roform i the IRT-~ths siate aad ihe unicws (iedn; oif fron: Labotz' ¥ P article); (4) Hoffa anc:
e toamstars==the developient of the hureavcracy in the {salisiers inre lai:'ionship to the zeneral
process ol bureaucrauzutlm of the unione  dhe rolaiionship cotivean l,;trﬂauQratic consolidation and -
ceonomle presperity anc Lelween sursaucratic crisis and the econoiuic erisis; (5) Socialists
in the undons: the nisiorical -roie, of socialigis in the unicus ironi-the CIC era, wot si:ply confined
L0 teniagiceT s, ;,L ic inclucde the rolz of the CF an. otlier socialistg in the ouier umous

: L i
e e our I‘ri;i( :h has desisied a sories of e:-ucat’ionals cesiznes o lin: up direci--
Iy i faz or anfzniic’s CUFT i puclished (and wpullished) analyssze of our work in tzaasters.
culo, and geeel, Voo '1:{*-‘ o evaluatic our zurronl norspectives in zach incusiry | espacially as set
ot 1 the recent MNC dozuc anis, in e son'exi of velacively sxtensive backzround presentations on
ccononic o "vclomnun aui working viess activity in each area over a relatively lown; period (back
Qirousis e Hoifa eva in't2aiasiers, back jo CIC ora in avio and sizel).




Mow, onviously ihe prograus layed out here are relatively ambitious -especially if they are
0 bz doue reasonmably well. Vet, in licht of the orjanizatlion's needs, as layed out by the 2C, we feel
& have no choice but to begia the process. . .in fact, we {ecl that something like this sihould be
ceurring in every hranch. The ZC has vasuely urged the organization to bring contacts to its
actions and proclaiized ithe necessity of increased input fro:n the fractions anc branches into
the center's discussions on political-indusirial perspeciives., It is obviously inefficient for isolated
branchas like our ovm io fake up these taslhs by ourselves; that's the point of an orzanization. Ik
io up fo the ZC (and the fraction leaderships) to in.pleinent ivs own directives by provicing
or:anization civision of labor te suppori the fractions and branches by vay of ressarch, pamwphlets,
cevelopiseni of other waierials. Ii is their job {0 coucrelize cur political interventious at all
levels iu each incusiry, instead of avoiCing this Cifficuli tasic by initiatinz a vasue prograis of .. =
Jzasyal foruris.

[}

2}
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A P2 NOTES ON THd TRITISH I.3.

Having jééf returned from a one-month visit to Great Britain we feel it might

be helpful to share some of our observations,
. Initially we will say that our observations were for the most part favourable.
We had a number of chances that we took full advantage of to get & sense of the rank
and file and of the organisation itself, We shoyld also mention that the past
period for our British comrades have heen scmewhat"rocky" as it were, The reasons
are. fairly simple in thelr complexity: the class hasn't been moving.
The majority of the British working class put great stock in the return of

a Labor government. There were illusions that ILabor would save the workers from.
the increasing attacks by the bosses, Tabor was voted in and 1s now virtually in-
distinquishable in "it'sattacks on the class form their conservative "opponents"
(the Tories). The class has not yet made a large militant response to this sell-
out. The strike level in Britain today is the lowest it has been in nearly 30 years.
The ISGB reflected this period of relattve complacency. It became much more 4if-
- ficult to build in the class. fembership naturally dropped slightly among workers,

It is important to note however that recruitment did not reach a stanstill,
People were recruited wherever they could be found. White collar workers (secre-'"
taries, hospital workers, ieachers) and students were among the willing to join
I.5. during this period, : . :

THE CAMZAIGNS

There were two campaigns begun within the last 6-8 months that marked a sig-
nificant turn for the organlsation. One was the Right to Work Campaign and the
other was their anti- Racism/anti-- National Front 8ampaign ., Both have been
marked with some significant victories during this otherwise slow period.

The Right to Work Campaign is a broadly based campaign aimed primarily at
unemployed workers. It was officially christaed bya 300 mile march of 70 unem-
ployed workers to advertise and draw support for the campaign.Fourty-yhree of those
marchers were arrested and beaten by the cops,

The RTY campaien ralses the issues of the 4% unemployment level in the coun-
try, the special aprresion of women, blacks, and young workers who are the first to
be denied work. It is also aimed at the fairly vicious cuts in the soclal services
sector that Britains "soclalist" govt. has been famous for providing or not pro-
viding, It calls for a shorter work week, an end to the cuts in Health, Housing,
and Bducation. Equal rights and jobs for women and blacks and young workers leav-
ing school.,

The Right to Work Committee staged the largest demonstration of unemployed
wrkers since the 1930's a few weeks ago. It was a 60 mile march from Teondon to
Brighton where the Trade Tnion Congress was meeting. Over 550 unemployed marched
and were met in Brighton by 1,00 others including IS contingents.

The campaign has won the support of over 1,200 trade union locals and steward's
committees. It has recruited to the IS over 200 workers and laid the groundwork for
a national youth organization similar to our Red Tide, around

The Anti- Racism/National Front (Nazis) campaign has brought’ . the I3 about
300 blacks, a large propewtion of them young. The credability and the perirhy of -
the IS has grown considerable in the black communities through this work,

The campalign has also scared t.e living shit out of the Fational Front. Before
we left there was a demonstration of over 3,500 in Blackburn against the Front's
attempts to oganize there,

Their Wonwn's work (organized primarily around the newspaper "Women's Voilce")

is also showing some steady gain. Its role in the TRICO women's strike is most notable.

Thepaid circulatdn of the paper is up to about 3,500,

iy i
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THE ii2XT STEPS

e were fortunate to be able to attend the Party Council (similar to our NC)
Jjust before we left, Of the sessions we attended the most significant discussions
were oh therformation of a’youth organization and the ISGB's plan to become a -party,
(Unfortunately for cur sakes they will be called the Socialist Vorker's Pa.rty)

The I3G3 has gained a reputation of being the only organization of any weight
or significance that has consistantly put up a fight against racism and unemployment,
as well as being involved in ongoing shap floor struggles, ThP CP has (suprdse,
suprise} dontinued to move rightward and are suffering fairly serlous’ losses of
dredibility and in some cases members as a.pesult. With this as’'a backdrop thé ISGR
sees the necessity to reach as uide ans wdiencn as possi‘bia m.th our political wbx‘lﬂ
view, -

Tvo. cqmrades are presently runnipg !’:‘or Parlia.m@nt against right wing or National
Front typp candidates in the by-elections. There is talk of expanding thithc 70
Socialist Worker candidates in the next generxal elsction, (Any party that Tuns 60-70

cand:.datas gets television covprage durmg the campaign ) ThP ISGB' now appea.rs to ik

broader audj.ences with our prog;;am and ouf"politics. 411 of this plis the fact théE
most wrkers vho read.the paper (and some vho don't) alrea.dy ccms:Lder ‘the' IS a party
has led the organization to take this st@p. ‘ ‘:

e felt encouraged by the whole expﬁ‘mencca and reallzpd that the gains and
successes of the ISGB are not entirely our of our rpa.ch )
G.
20 .
Dan P, & Celia P,
Cleveland



U AL SU BLIND AS TALSE Av ILL AOT LOLK"

by 3arbsrs Z., .{.Y. Teachers sranch

“,..soviets and a revolutionary Party (are the) essential

two ingrediants for proletarian rule.,.. ithout a reveolutionary
Party to lead the insurrecticn to smash the state, the counter-
revolution will triumph., "

It is in these {coming economic) struygles that the PAP must

be able to prove itself as e crediole, militant alternative to

the CP. The leadership it provides in these struggles is decisive
for its growth as a mass revo}jutionary party. It is this which
will be key to the coming stage of the revolution...splitting the
CP...umifying the class to take power.,”

These quotes from the Jaauary '75 L resolution on Portugal pose
the problem correctly., The question is vwhether or not the PAP in practise
is headed in the direction of implementing these yoals, and thus of
plementing its goal of establishing proletarian power in Portugal,

In their draft article, "The ‘ortuguese ievolution and the P3P" sub-
titled "In Uefense of the P+P" J5 and JF enswer this question in the
affirmative. They do this despite the fact that hard evidence against
their position has been in U files files for months -~-- in the form of
lengthy objective reports from 1.,5. comrades (Joan in dov, '75, Candy
#11t and .endy in Jan., '76) and in the form of material from the P3P
itself. (Jone of which has been circulated to the membership).

These on the scene reports give us first hand evidence on what PP
policy really is and has been. It is time the membership know of them,
and that our leadership responded to them. The excerpts quoted below
speak for themselves.

L.PRE NOVEM3ER 25: THE PdP AW THE CUNSTAUCTIUN .URK:RS

Jn Jovemoer 10, the PAP published & pamphlet stating that the
armed insurrection v.as on the immediate agends, in fact was so im-
mediate that "objective conditions cannot wait for organization." Since
the meaning and significance of this statement is questioned by J3, let
us see what the relation between this PXP view and the PAP role in
the momentous action by 100,000 construction workers of surrounding the
constituent assembly on lovember 14 ---~ in some respects & peak of
worTking class mobilization ---= v.as.
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The story we zB read in WP was of puwmml PRP iutervention in, if not
leddership of, that struggle; in the face of the CP union leaders' betrayal,

LR 5
What do our comrades? ca-the-scene reposvs tell us? Do these reports
support the view Ehat the PRSP D2d o siwategy for 'organizing workers? for -
- Bbreaking them from the CP 7 or thai the PRP bad & concept of the relationship
between ecomomic and pol»i.:v.f:a.l demandz? Qe the contrary, .

u‘ 3 N

Comra.de -Joan wes thers. (Ir sﬁo’uld be noted that l:'his report by Joan
is from a comrade whose support to the"PRP is not only unconditional, but
. from one who, . so far as anyond know, till reading this report, was' also
believed to be totalu.gr wncriticall, Uore is b2y tirst hand rcport.
) uSetubal - _Comunitiee of Struggle Nov, i2 ... The PRP is in the
Tl leadersh;p, a ma.;om.my on the committes and were chairing the meeting..,.
. " Two COnSt"'ﬂCtlbll"ﬁ'O kexs came to spenk ahout A:?‘evedo and the construction
'_("‘_ ~workexs demo, . They Just told abeut it, didn't propdse anything, didn't a.sk
Yoy anyl:hmg fforn the committes, Neither did anyene in the room propose
) any-actiom Inspite.o orf the fact that the consivuction workers at that moment
had; 'ba.rricaaed the LoWn Bty r€,, 20d A.government! building in Setubal as
well as- were ba.rr.;ca ding the C.»n.:t_ tdshE wswembly, It “ju‘st wé.s_nft‘ ‘diséin.s’sed. u

*an

PES

s+, " Alsoon Nov‘, 12, Joan reports on fhe HConstr nctlon wo:t:,ker demo"'
+ . MThis was the third day of the striks. This was the first'of many major
mobilizatioris led by the CP bafzre the revelf of Move 25. During this time
f:he PRE. stood helpleasly by waliching the mon‘Lzaflcnq do:mg little, in a
obvious way, ko.inta m,.m*-' ‘ (5 g
"There was 1o mob.w; 2tidn of prp members »(:omgo éo the demo. The on].y
‘reports back ak ths cele \U; adguariers)) was how loug fhe demo ‘was.

+
¢ Wesmig @

. ® The mobilination co & ,,o have been gparked off by demands raised in
areas where the prp Las somne sirength, - Simec... ‘As well in Amadora,’
E conomic &cmands were raised ihere iy The BRP members in Sines

. ‘bad fo plead to have .:omeorc come down ifr@m Lisbon: ﬁ:g e, someone from

~ * the PRP leadorsnip -~ BZ}Y Ledauce things were stariing'ts happen there,
Lisbon hadn’t paid anr alisniion o iz %at niso they didn®t expect to be able
to do anything with construtiion workss 4. Cnoe dae: {femanuls picked up, the
CP moved in wiith plans D27 L meobllisation, T PRP in Sines convinced

L2 .

the vrork.ewo trheve o corie tn Lizbon o Laike part La fuo demos

‘“Dtiring s sit dn mvoucsd the nat tuent rssembl?y, there were no
Revolucao sold, nowr zay reE leafle ﬁ's pai- DU, Tl: 2 were pypers speaking.
to the workers during theoss hours, bréno cne n ging ihe pariy name.
Revolucao cams ont c-_fi..s_. ‘he greike wao evers  The cover was an immediate
reaction to the sit in, and fthe wasde riovies L,OJ ved Sinés and Amadora and
the struggle, It world have boen nsafnl if th riks were still on. But
this was the fivegt Rev. cover o vesal o svenss
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"The Seiubal prp had members in the coinstruction unions. They came
to the office the day of th> strike. DButl the fact of the strike seemed to have
no relationship to the activities of the other members, =ither in the committee
of struggle, or anyrhing else Lot was going orn,

"On their not intervoniag nationally, th2 prp would answer (hat the cp can
carry out and lead these large mobilizations, but they will not be able to
control locally. When thuy ge nack to the lecal areas, ine pr expected to
defeat the cp which would be gi-irg in on dewands. ™

On Nov. 13 Joan hac a long ualk with a leading PRP spokesman, He
explained, she reports, bzt th: CP ho i becn moving toward an overthrow of
the sixth governmoany 5 using the consivuction woriars to put

pressure on fhe governmen, but the - un 2im is a coun -- CP and fellow
traveller govcrameoni  Put this would brine ¢ivil war -- starf=d by the right,
or by the left. {(Was ascassment corroe’ ? if so that would mean that
welve all becn misled ir believing thai the UP's aim, includine on Nov, 25,
was to win mere s3is in th2 esisting cabinct, thei it wa. usiie firet the
construction workcrs, then th paratvoope: - in a prescore tactic,)

Joan continue:. "Nov. 16 . 't wasg t:» biggest demo
ever, DBut PRF did not iutervenc, 60 PRFrs pul up pusters in the Flace
Commercio the nishi beiorc. The membe: s werc instri.cted that if their
factory was going to the demo thz2y should o along. Many dii not go except
to look for a while and thn tih.o went back to the sete. very disappointed,

"The only presence »f pzp ov fur was »oper sales. ‘this wras encouraging
in that it was the iwret thiae the ~rp had so.l at = demo, And they were
excited bzcause th.y wer~ sellvg out. Bruist Ifers a'so sold their pamphlets.
The prp organized ..o slojans, anners or support or inlervention of any
kind, You would r2ve: have kr »wn they wcre spupporting the demeo..,"

"Nov. 29 General stai'er initiated by th- CP. Ajsain nothing from the
prp. At lzast sz mauny houre  They dif t»v ‘o organizc something under the
name of FUR, bat fajled. ‘goininany o. (heir members of the prp stayed in
the sete. Even thire from fatiovies that ton- part in the strike. At rmidnight
after the pep had gaincd counire’ o *he sirlke and turned intn a reform meeting,
the prp nut out itc sclliers statoments, Peoople were furned on to it, but
most were already on the way wcme. Desvoeolucao, the old issue, sold by

"

Lisnave workers, ncn-members !

Can we escape driawing & conzlusion frcm Tomrade Jcan's reports?
When the class wis in active riotion, able to barricade the government and
win agreement fc the censtruciion workers' demands for o 40% wage increase
(and with even right wing troons refusing *o infervene against the workers),
the PRP did not evan t{ry to in*tervene in if¢ ov/mn name.
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Was the PRF concept of agitation for the insurrection, in practice, in
conflict with participating in and giving a lead to a real mass moavement?
The facts speak for themselves.

II. THE PRP AND THE ARMED INSURRECTION

Despite these tacts, known to them, JG and IF on page 3 of their
article state, ""The PRP has proven in practice (original emphasis) that
it does not suffer from any disease of ultraleftismi. It has never fallen into
the trap of putschism." On page 7, citing the fact that Nov, 25 was a
successful right-wing coup, they conclude ( a non-sequitur if ever there was
one) that "November 25 proved there is no element of putschism or
adventurism in the PRP's view of revolution, "

Let us see what Joan's report has to say on this:

(1) On the basis of her visits to varicus headquarters and talks with
various PRPers, {she gives substantial evidence), Joan concludes that
the PRP not only was prepared to "defend themselves against the real or
imagined right wing attacks. But, as well, there was a real sense of
getting ready to call the insurrection, " .

(2) Let's return to Joan's report on her attendance at a meeting of the
Setubal Committee of Struggle, remembering that that Committee was one of,
if not THE brightest spot of working class "popular power'" organizations.,

"The PRFP is in the leadership, a majority on the committee and were
chairing the meeting, There were about 100 people there at its highest point,,.
This meeting had about 1/3 the usual number of people. Everycne was upset
that the committee was not going well and there were different explanations
given, From the Setenave person, it was pointed out that there were only
2or 3 CTs (Workers Commissions) here, The committee was accused of not
taking up problems here, the action is cutside, the committee waits for the
military, the MFA, But Portuguese people must be active. They can't wait,
People have one ideology -led to attack on parties who are keeping things
outside the committee, Most CMs (Tenants Commissions) are not here,

""Some people were delegates to this meeting, but anyone could speak or
vote, Most people were workers, The PRP was very active - the chairperson,
the first speaker, and a woman who kept intervening and trying to put down
the attacks on the committee...

"It was in the midst of the leadership of this committee being denounced
that one of the PRPers shocked the British ISers by saying we'll have a
surprise for you next month - the insurrection. !"
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({Corament: If the working class leaders in probably the most class
conscious and best organized working class town in Poviugal were going to
be surprised by ''the insurreciion', then is it the working class that the PRP
ecs as the actual maker of a working class revolulion?})

(3) And what did the ieading P RF spokesman have to say to Joan on
this question on Nov., 13?

"So we must prepare for the insurrection,' Joan notes that he
reporced that in several places the ¥LKP had raised the yuestion of arming
the workers, and thot they were particularly concerned that the insurrection
not take nlace under the couditions of a2 CP coup, It would cbviously be
better if the working class were ready o lead, but there was the problem of
time which did nct scern to allow for building the areas of popular nower
and the crganization in advance. ({Also see quotes framr PRP's Nov, 10
pamphlet in wmy ezarlier article, confirming Jean's impressions. )} Joan
ended with & "sense of no choice for the PRP but to go to bat,

JG and LF (p. 9) state, "Insurrection cannot succeed with the support
of only the most conscious vanguard elements - - it must be understood,
gupps:ted and defencded by the majority of workers, including those with
more b:ickward consciousness, "

-

III, POST-NOVEMBEL 25: A TURN TO AGITATION?

But 4id things change after November? Was the PRP later betier able
to intcgraic political and econormis demands within a cchercont strasegy ?

nave they. thus, heen more successiol in leading the working class in acticn ?

Even G (in his falic on Fortugal at the sunmer schocl) admitted that
the PEF trica. but was unsuccessiul, in January in organizing 2 campaign
againet the wage frecze,

What cort of 2 campaign did the PRP try to organize ? A look at the
printed I"RP icafiet in the N, O. file will tell us:
ainst the rice of the cost of living., Against hunger. Against
exeplodtation., . ' What action does the leaflet ropose? '"Unite,

Arm so fthat the Revolution will Triomph."

How did PRF militants respond to similar questions asked by our
comrades in January? (Agein, this material iz from the N. O files).

(1} Wendy (reporing from Marinha Grande, far and away the PRP's
strengest letalls VOn the guestion of armes, they said that they have run
irto a problem wheve woriars are afraid to join th: PRP beceuse of the

guestion. "
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"The question of struggle around economic demands is clearly one they
have little political conception of but one they relate to in a spontaneous
manner. Everyone agreed it was important to fight the wage freeze, but
it does not seem thev have gotten any nationzl direction yet on the qrestion,,."

"When I raised the question of economic struggle, the automatic response
was: did I mean this should be done in place of the political struggle, When
I replied 'along with! this scunded good to everyone, but there still does not
seem to be much of a conception. ., ' =

(2) Candy: "Everyone saw econcmic struggles as critical, but more as
agreementi with me when [ would initiate the discussion on it... There does
not seem to he a clear plan by the leadership of guidance for the economic
struggles by shop floor militants, For example, one of their members from
Inapa {which is a paper factory of 5-400 workers), who was recently
recruited, had already begun to recruit a couple of CP militants from his
shop and ran out with 50 the first time he took Revolucao to the factory to sell.
But he was telling me that he had o meet seriously with other comrades and
the leadership, because it was not encugh to go in and sell the paper and say
you were a revolutionary. They had to have a concrete plan for economic
and political work inside the factory to win people, especially CP revolutionaries.

"Another example is that although they are commifted to a struggle
around the cost of living, there are no concrete plans for a general campaign
yet, and fhey are awaiting initiatives {rom the shop-floor levels.!

And, still, there is no evidence that the PRP leadership has developed
any such "concrete plans''.

IV, THE PRP & THE REVCLUTIONARY PARTY

We are all agreed that the presence of a revolutionary party tried and
trusted by the Portugnese working class in April 74 would have made the
victory of the Porivguese revolution a« near certainty. Its absence was {and
still is) a major obsiacle to victory -- despife general agreement in the IS
that the PRP has taken brilliant initiatives toward raising the level of the
class struggle, toward the construction of soviets, and that it has, in the
past, used to reveolutionary advantage the "a-party" sentiments in the
working class.

"So Jong as the working class is not defeated the party can still be builth,
write JG and PF {p, 1} The chief guestion under debale, therefore, is:
"Is the FRP trying to build the revolutionary party''?

The question may seern impertinent, for doesn't the PRP program
(Revalucan, 9/9/75, English translation in "Portugal, Key Documents of
the Revolutionary Process'. reoples Translation Service, pp. 26-31} state,
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"Without a party all struggles of the proletariat end in suicide' ? (cited,
p. 1, by JG and DF).

That sounds good, but to understand what the PRF really means by this
statement, it is necessary to quote more fully from the FRP program:

"However, the existence of large party organizations is not a
necessary condition for a Socialist Revolution. Nor is it necessary
for the mass organizations of the working class, Historical
experience shows us that neither the Soviet Revolution nor the
Cuban Revolution needed large parties in order to organize the
people and seize power. In the case of Cuba, neither a large nor

a small party was needed. The Bolshevik Party had three thousand
members (in a large country with millions of people) when the
October Revolution took place.”

Perhaps JG and OF (who put the number of Bolsheviks at 240,000 when
the- October Revolution took place} can explain this contradiction in PRP
theory. Perhaps they can also explain the practice of the PRP on the question
of armed insurrection, a practice clearly stermnming, not from the Bolshevik,
but from the Castroist {putschist?) view,.

Perhaps JG and DF will also tell us why they ignox"e the following
comrades' reports (based on January '76 visits to Fortugal) on this question,

(1} Milt: "' The nature of the soviets is a great problem: PRP insists
that if parties are elected in soviets, they cease to be class organizations
and become organizations of the party that wins."

(2) Wendy, reporting on discussions with PRP comrades in Marinha
Grande: "Wasn't a mass party of necessity bureaucratic and Stalinist; wasn't
a disciplined party in some way anti-soviet; what was the difference if workers
were in.the party as long as they supported the PRP's politics, etc,,,."

{3) Candy: According to PRP militants "A mass party meant two things:
size and reformist with purely an electoral strategy.”

While the FRP has indeed accelerated its recruitment since Nov. 25, it
is clear that neither the leadership nor the membership share our conception
of building the FRP into THE revolutionary party, the revolutionary alternative
leadership capable of serving as the revolutionary vanguard of the class,

Two late formulations of the PRP position are te be found in:
(1) E Agora ?,... (the pamphlet they published May 1, 1976, p, 21}

"We can say that all the conditions for the insurrection existed
{(before Nov. 25), but there existed no revolutionary political leader-
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ship capable of taking the initiative anc leading the process.,, We can
say that the F AP wasn't alone in the leadership of the movement, nor
could it be. The I RF never considered itself as 'the unique and true
party of the working class* and it has always thought that there must
be others iz the political leadership of the insurrectional process.
This necessity of being present in a united political leadership results
i being linked tc the backwardness of other organizations and of the
revolutionary military itself." (emphasis added)

(2) Revolucao, June 22, 1976, concluding paragraph of editorial:

"It is necessary that Otelo's candidacy be (used as} an organizer,

That it serve also to organize the workers for the present and

for the future in a great movement of unity..." (Emphasis added:
a movement, not the PRF,)

The PRF inspired the campaign for Otelo for president. It is safe to
state that without the PRP therc would have been no such campaign. Did this
experience convince the PRP that it not only can but must become THE
revolutionary leadership ?

On the contrary. The Otelo campaign flows irom the PRP de facto
non-party conception. The FRP actually desired that the Otelo movement
substitute a mass non-party movement for the PRP, The Otelo movement
could win the vote of probably most CP industrial members away from the
CP, but only a truly vanguard party can win their permanent organizational
“loyalty.

. MDefeat is' still "not inevitable'., But '"Without the revolutionary party
to give leadership, no successful working class revolution is possible.' (JG
and DF, p, 1). Yet the FRP is banking on a spontaneous process -- that
somehow soviets and "a party chosen by the class" will arise out of the
struggle, somehaw erasing the CP and UDF as obstacles. Whatever this
PRF view of the party is -- it is certainly not Leninist, Is it ours?

July 18, 1976



