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THE CAMPAICN TC BUILD A POLITICAL FERIPHERY

1) The campaign to build a political periphery for the 1.5 is much more than an extension of the
WP circulation drive. It is @ recognition that after a period of heavy emphasis on the "mass work" =~ _
element of our generai strategy, wehave. lost snghf in a practical sense of the other main element,
" the question of building a party, The two month ‘per lphcry caripaign” marks a shift towards that ~ me
element; a shift that is overdue given the extremely smail number of political supporters we can

count on in most areas of work, We will recruif aut of this periphery campaign, tut that isn't

the main aim, Our overall aim is to produce d new periphery which car be the basis for a more
systematic push on recruitment at the turn of the year. The campeign wi Il also mark the beginning

df @ more balanced approach o dur industrial-workin particular, as it will assist in the process
- of developing political tasks on the shop floor as well as the rank and file tasks that have been
consuming most of our members’ hme in the iast perlod '

~ Gur plan for turning the IS intoa workefs combcf crganization has been based on the twin goals
of creating large scale agitational woik and recruiting woikers involved in those struggles to the
overall politics of the 1.5, Cur experience over the past year or so bears out that, on the whole,
this perspective is right.  However, it has also reveoled some of the weaknesses that have to be
corrected,

For example, in auto, we were unable io generate large scale agitational work, We continued to
-drain all our energy in a huge and systematic effort on the gamble that we would still create motion
on a mass scale. The failure, despite the fantastic efforis of our members means that after months
and months of grueling work, we are ending up wi th aery little to show for the whole initiative. -
Even where we Hoye: proven successful in generoting @ leading agitational struggles, we can not yet
claim we understand the corret: balanice and timing involved in coordinating efforts to recruit .
- workers to the overall pohhc of the IS while leading the broad siruggle forward. In the Teamster
" Union, for example, it is clear thul we were more successful than we expected in building o brood
movement and considerably less succecsfu! in by iiding ihe 1-S. This is undeubtedly related to the -
fact that we tended to telescope the relatively long pracess. of developing revolutionary cadres in
-too short a time, But it is also related to the fact thai despite the recogrdtion of the "depoiitici=
- zation of the organization™, in, the interim; Pe;«,spechwe‘, despite the copvention di scussions on '
* Transitional Politics, we have stili iiot rooted our nerr iy bunldmg work firmly info the "mass work"
at the level of the rank cnd ﬁle . -
2) We cannot delay making progress in party building uniil we understand every detail of its rela~=
tionship to every section of our agitatia al work, Thai is why we are proceeding wi th the peri-
phery campaign at the same time we are opening up in the organization. First of all, through
- the NC, a serious discussion will fuke pluce on this rc!ai‘ionship and the effects on it of the cb-
jective conditions we face in the working class. The plan contained in this document s deliber~ -
- ately flexible, it is open to changes as it unfolds in the next few months. But it is based on a gen=
eral view of what have been the most significant political develcpments of the last year from the
standpoint of building a revoluticnary perty and the effects of those developments on our - i
potential political periphery. :
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3) The Iasf year has wnrnessed a change of political atmosphere in the Ieadmg sections of the

working class, With the end of the recession, the sense of grave crisis, of impend ng doom is
© receeding and with it passes our ability to bring people around and into the crgonization on the .

~ basis of merely being the best fighters who will fight even better in the I§, That is not to say 7
there should now be barriers to recruitment, or that crisis recruitment is wrong in the depths ofa
crisis but it does highlight the fact that we must now make an overdue shift in asr approach, We ™ ..
have:to project a. mych more general political understanding in order to kbuild a large periphery.

Cur 6verall view.of the. world with Iong-telm crisis for fhe whole sysfem is still: mrrecf but it

is nof- as. obvious to our coniucts as lt was a year ago. ' ' :
4) The recoyery has also been accompanied by the increasing success of the employers' offensive.
-So, despite the high unemployment and the continued threat of inflatia which foHowed the misery «
of o full~scale depression, the ruling class has still been able to confain and blunt any-serious
working:class response. In part, this has been poisible because the basis for splits ‘in the trade

union bureaucracy which ve saw a year ago have not matured at anything like the speed we
-expected, But the result has been to re~enforce the prevailing myth that nothing can be done

as well as-to convince many werkers that they wou ld be wasting their time to try, These questions
‘will be dealt-with in greater depth by the document for the upcoming NC on the aésessment of

our industrial work in the light of present condmons., This document wi Il point towards the steps we nr
‘must take to firm up ourxdik direction in the key fractions but even before such a study'is comple~-
ted, cerfain things are already clear. From the point of view of the periphery cam paign, perhaps

the most important point is that without at least the key elements of a scialist outlook on the wor
world, it is extremely difficult to justify. the hard grind of conhnuous iow-level struggle that

still characterized the industrial life of this country, ,
. gt

5) To: sh‘ess, as we have 50 fur, that the shift to.an emphcsns on pari'y-bunldmg, pohhcol perlphery ,

and recruitment is not just an internal requirement of the IS, but also fits the developing condi--
tions'in the real world, should not be taken as a sigh that we hdvemade no mistakes. . Indeed, we
“have probably made mistakes that we are not even aware of yet, Certainly we over-stretched
. ourselves in the last period in order to get d foothold in the working class and it follows that

- we cannot: continue to over-rev the machine a* the rate we have been dding over the ‘preceeding

months, -We have learned lessons about whai’ _expectations for results are realistic and whot are
*,not. ‘We have come to underitand that you connot start a pr0|ect with a worked out plan for

"mass work" and @ .minimum agitational program, as we did in both auto and teamsters, without
having an equally rigorous plan for 1.S. political intervention and action in fhat arena for the -
same period, These are just a few of the lessons, misiakes that if we confront seriousty over the
"next-few months wi I stand us in good stead, If we get defensive and avoid them, they will be -
repeated and next time round, the result may be disaster rather than metely the demoralization we
face at fhe moment., The second document for the NC on the relationship between party-building
_ond our "mass work" perspectives will be much more useful for consc:cus!y internalizing these
. questions than the above relahvely shallow observchons,

6} But aomethmg else, even more sngmfuccnf must be added to the overall pohhcal picture. The
same successful offensive which means speed=up and harrassment for teamsters and auto workers
means 50% unemployment for black youth and cuts in government spending which hit hardest at



7 mmormes. "The social effect of this pohhcal and economnc offenswe is the i mcreasmg rise of ra~
cist movemenk and official biessing for the reemergence of open racism. Aswe have always . Cvin-
" known i in fheory and now experienced in practise, it is the black community which gets hit
hardest ds capitalism goes into crises, It is-also the black community which will hit back first
o and hqrdesf. Our approach fo building a periphery must reflect that fact and ooncentrafe en the
construction of a pohhcal answer to the problems faced by the black community.,

. 7) It follows then, from ever/rhmg that has gone before that we wnll be concen trating on raising
' our, overall polmcs and particularly the key political question of Black liberation in our different
‘ oreas of work in the next perlod Not just because jf we are to grow in power. and' influence do
_we need a political periphery. But also because ine polmcal situation we face as of now demands
" ‘we make such a shift, If is an exercise in ensuring that our actions fit what is going on in the real
world, We will come back to this later but it should be roted that although the analogy is not
totally valid, it is none the less significant that the Red Tide which puts heavy emphasis on its
- general politics and fighting racism has created fhe frrsf significant block of both blacks and work="

mg class peapie uround the 1.5,

To place that back in the context of a shift to purty building, it means we have to be real clear
that the party we are s ilding, the workers combat wrganization we put together in the years
_before we become a party, has as one of its basic principlds that all necessary effort and resources
‘must go intoinsuring that even while fhe class is divided, the party is 100% integrated and

genumely multi-natirnal, . .

)] The success of this periphery campaign and @ nsequently our recruitment prospects in the near -

~ future rests solidly on two questions. First, our ability to use our pohhcs to exp lain the world to

" those who work with us rather than just a small part of the world at a particular fime as we have

t ended to do so far in 6ur mass work. This need is actually most accute in our rank and file in- )
dustrial work, TDU will not succeed unless we dan develop the non-IS cadre sufficiently to sustain -
solid lecal ommittees. Our steelwork will not even get off the ground if we restrict ourselves
to the normal slogans of rank and file organizaing and refuse to face the important political
questions raised by the union reform movement and the present state of the steel industry. Second,
_our ability to take the momentum of the last few monihs and construct out of it o organization
which is known for its consistent fight against racism at every level and by every means possible,
both large and small, Pcmcularly we will have to demonstrate our ability'to do this without to- -
fally isolating curselves from the white working c lass and whule putting down deeper roots in '

the black communrfy.

"' 9) The cenfrohfy of the concept of the rank and file movement to our politics is partially based
~ on the understanding that in this country particularly, wéere working class tradi tions of indepene': o
dent organization are weak, the future leaders of the class have to be trained and developed in
" the rank and file movement, All our experlence to date indicates that we do nof, in general,
" have the ‘optionof gtvmg established class orgomzers our polmcs, ‘This training process is more
*thon an exercise in developihg organizatiorial and administrative capacities: it involves |mparhng
a political analysis which can impart to the historically unstable rank and file movement enough
stability to function, :
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10) Similarly with the possible development of a new black movement, We are commitied-to _

taking some responsibility for such a development in the next couple of years, Movements do not
just spontaineously arise, they are painstakingly put together by a politically trained cadre wéll
befae the "take-off" and develop their own momentum. The periphery campaignand subsequent
recruitment is a step to building the 1.S. in order to ensure the continued growth of the rank and !
file movement and the early development of a new black movement.

11) Already with the last couple of issues, we are starting the required shift inthe emphasis of
WP, We still have quite a way to go and the process cannot be. earried through to completion
by the centre alone, The branches and more particlulary,. the fractions must plery @ full role in
developing the sort of analytical material that can be used week by week in the periphery drivé,
Acceting the task of "exp laining the world" or "putting isolated events.into the context of a
general political view" sounds easy, but it will mean noth ng unless-we actually write the

~ article which explains the relationship of the trucking speed-up to the employers offensive and

the ongoing cris&s in capitalism.  Unless we explain how the role of the UAW bkureaucrats in the - -
present contract fits into the companies' drive for productivity and profits, unless we explain the
shifts in strategy in the Carter campaign from the point of view of the needs of US capitalism and
nb.f-’-from the bourgeois point of view which says they reflect the opinion poHs.'

There is already a document (see latest News oF the Month) on the drive to increase the circulation
of WP, But that drive cannot be seen as a separate thing. It has to-be Ilyintegrated into the

“periphery campaign for the paper remains our prime tool for bringing pecple aras nd our politics,

That was ture in the last step forward we made, it has been true in the development of wrtuclly
every other revolutionary organization, It wnH be no less true for us today.

12) We have alreody said that the turn to establishing moss agitational work, and out incomplete
understanding of the precise ways we should be doing political work on the shpp floor has fead to -

- our work being depoliticized. In the worst cases we have emen acted as if revolutionary politics,

the politics of the working class, could not be laid out to workers, This weakness must be rec--
tified once and for all in the process of the periphery campaign. For in a period where the
emphasis is on party tuilding within the context 6f "mass work” rather than establishing the basis
for {and that is the overall shift we are making in the periphery campaign), our ideas play the
contral role. There is a sense in which we can, and have, proved our specific rank and file ]
politics in practise. But with just a few hundred prople there is no way to probe our general revo~
lutionary politics in practise, Wehave no choice but to also operate on the level of ideas, That

is no excuse for going back to the days of the discussion group. The ideas must be carried in best
form for ongoing applscahon in out working class areas of activity, That is precnsely why the
petiphery campalgn is tied, hand and foot, to the WP circulation drive,

13) But there ix will be no poliﬁcis in external work if there are no political d scussions internally,
We are already taking steps to increase the level of political discussion and devel cpment in the
branches, and if these steps mean some reduction in external activity, then that is the way it has i . be
to be. The overall health of the organization'is more important than any particular area of work,
because that work will come to najght without a healthy political life in the organization.
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" The South African cadre school, the new regional women's conferences, the extended organizers

school, the production of overdue definitive pamphlets on Portugal, the instruction fer branch

- discussions on the riew documents (including this one).  All these things are indespensible to the

process of puﬂ'lng the orgamzahon hack on course.

' 14) Wuthout pre—|udgmg the outcome of the NC discussion on: the proposgl to luunch a fwo-monthlv
“political magazine, it should also be said that as thing stand at: the- moment, this magazine is
central to the plans we are genetating ic develop the politics of the organization. The role of
the magazine, both for memders and periphery wi il be to provide a vehicle for more serious

* political analysis vas well as theoretical and factual background to back up that analysis. Unlike

documents, it will be cIearly ‘written forexteinal publicati n, have ongoing usefulness in terms of

" its back issues, and provide a vehicle for raising politics with ourperiphery., Unlike pamphlets,

it wi Il have wide enough scope in each edition:to have something for dveryone and be capable
of 5|peok|ng on topics thot are not 1mporranf or'complex enough-to require a pamphlet. Even if
accepted, it wi ll not appear uniil towards the end of the periphery campaign, kut its existence
then will serve to point up fhose elemem‘s ‘of the campaign whnch huve to remain as normal parfs

15) Before gomg mto ‘the speCIF'c ‘of what we need to phys:cally organize for this can palgn, two
final polifical points must be reierrated. One, that we are not retreating from the mass work line
for we have become totally convinced that this is the only way to create the working class
audience for out pohhcdndeos. As we moved over the summer to organize serious black work,

we applied this line both to the Gary Tyler Defense work and the Marquette Park march and our -
. next steps wi I be no less related-to this overall strategy. Two, the flaws that are now revealed

in our industrial mass work are not‘due to a failure-of the mass work strategy, though it stitl has
some aveakriesses, or simply to more difficult condifions resulting from the success of the employ-
ers' offensive. Nor are they due to differences in the combativity at this time of wo rkers in
different industries because of specific differences in work force, contracts, unions, cendifios '

_ete, They are also related to the fact that the IS political cadre is too small to lead the next

steps forward, we are tooostretched and we have o have @ stronger 1S and non—IS cadre in the rank

" “and file movement to take the next sfeps in the right dlrechom '

- This _is never more true than at a time when we have to think in terms of making less demands on
some sections of our key industrial cadre in order to avoid their distruction through physical and

emotional exhaustion,

' 16) All our members must be thoroughly familiar wi th the political justification for the periphery - ° '
drive that is outlined abbve if that drive is to be successful. But political sophistication alone

will not do the trick, we have to have some organizationa! tools to work with, In the two months of
of the campaign (Sept. 19 to November 19th) all branches will be having at least two well-

“organized forums, Theywill be assisted in this by the centre which will publish next week a list.

of five suggested forums with speakers for branches to choose from. Each branch should also run
at least one film in thls perlod from the hsf of films and how to get them Wthh vi ll-also be

_ published next sveek

£ ST

/



- that parties provide an unofficial forum for the exchange of political ideas. It is important for -
_the branches to be flexibde in applying these lideas because a campaign that just goes through
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17) Ail these functions should have heavy social content to them for all our exp erience shows
ok

the motim s wi |l obviously fail, The Red Tide runs ca ferences after-major inte ventions and

that might fit some situations, one branch has a short open branch meeting on Saturday night every

--month.and then has a gigantic party, another has smallbut almost weekly social functions of 1Sers

. _,oriq_friends. Ancther is showing a film in someone's living room after work for contacts froma
single plant, The permutations and combinations of this social/political approach -are endless

and we have local leadership which is canpetant enough to use the correct variati on for the:
local situation. . . o —

-18)In the fall drive last year, the large events ware vital because we were attempting to fill

a credibility gap while building our membership and periphery ona limited "fight back™ basis.
This time round, thepremium is on breadth of politics rather than impressive size. A whole
series of different small gatherings, using particularly the new IS slide show we wi Il be issuing
in connection with this campaign, or even based around a specifically tailored d ass or series
of classes may well be more effective than the "large event” approach. '

19) Flexibility is one thing, Sloppiness is another, There are certain things we wi Il have to

take a clear har d line on if the campaign is to be mere than a branch discussia and.actually

effect the work patterns of our members. All members must be organized to do regu lar, consistent
contact work as a major priority in the next two months, It will be easier to do this thanatany .
time in the last year for there will be plenty of events, large and small to bring people to, '
But manh of these events will bust unless every member knows that every other member is b ilding
them as well by following t hrough on regular talks to all the contacts. ' -

~ 20) We also cannot leave the development of black work perspectives for every branch at the

level of the “flexible approach™., The centre will be working to deveiop such a perspective in
all the branches, starting with the key Mid West branches. In certain branches (six in all)

the further development of the Red Tide and its integratim into various aspects of the IS work
and organization will be the key to this perspective and in alb probability a foundation of the
periphery campaign in those areas. For we do not regard the Red Tide as marginal to our x®
overall strategy for building the party, it is a key part of it. But the tendency of the Red Tide
to be isolated from the 1S, the tendency for ther two organizations to develop in different

directions must be fought if the IS is to reap the massive advantages and opportunities that the

Red Tide represents.

21) It has to be understood that there is a sense in which c periphery campaign is similar to build-
ing a movement, The idea is to create around the IS a much broader layer evhich has a sense of
foyalty to the 1S one some level, the sense of being a part of something that is important and

gd ng forward. Even pdeople who are never going fo join should be actively brought around us
because a stable layer of "fellow travellers” who wi |l come around for at least some part of out
activity not only dncreases the overall resources available to the organizatian, it can also help
give us the weight and credibility necessary to recruit other pecple later. We are not going to be
fussy, exclusive or picky in our drive to build the periphery. When we have once made the mistake
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~ of moving too slow on someone and made them a "permanant contact" that does nbt mean we can -,
never use them for dnything ever again, all it means is that when it © mes to recru itment, they
are no langer the main priority, ' '

.22) Part of building a periphery and recruiting workers is opéning our branch andfraction meetings
'fc‘a'non-members'. This should be' done for a limited time and on an individually wotked out basis in -
every case. We cannot fall into a situation where someone can have ali the advan tages of member-

. ship with none of the responsibilities. This would be a recipie for demoralizing the whole organ-
", ization,  The.other side to that coin is that the organization has.to haverthe sense of collective s

. solidarity and mutud| respectthat makes"_i'f"f_he,_s'c_:frf of organization:peopléafrom the butside wi Il sr

strugglesta-get into, - The pé}ibhery campaign is a chance to consciously.rekiild branch life and -
spirit.that has suffered so badly in the previous period of overstretched txternal work, Party
- building is more than getting a periphery or even recrisiting and holding new worker members,

It is also forging an organization that you can be proud do be a part of, an organization invhich : »

~_the word comrade is not just an empty title but a symbol of how the party differs from the
. copitalist world that surrounds it, ~ ) LR "

1.S. Executivé Committee, .
September 14, 1976 e



