THE EMPLOYERS® OFFENSIVE, THE BARGAINING ROUND AND THEIR EFFECTS ON OUR INTUSTRIAL,
' PERSPECTIVES {SEPTEMBER 1976) .

The two basic goals of our perspective for the period of 1975-78 were +the construction
of national rank and file oppositoon groups - based on at least sdome strong local
organization - and the transformation of the IS into a revolutionary workers' organiza-
tlon. 1hile this paper will not deal with the problems of worker recruitment and growth,
it is obvious that success in the party building side of our perspective is dependant

on success in the rank and file work.

In the context of the growing crisis of the system, we saw a situation in which a

two and a half year bargaining round, taking place during an economic recovery, would
open the possibliity of an agressive response by the workers in the most important
indusiries, Ve said that the crisis had forced the employers to take the offensive
against labor - in the contract fights, at the work place and in society at. large, This
6ffensive would tend to create confusion and cracks in the unity of the bureamcracy,
which would help open things for rank and file initiatives, Rank and file action would
gven broaden cracks in the bureaucracy, which in turn would make the creation of yank
@nd file opposition organizations easier. Uhile we never expected anything to proceed
neatly according to this exact pattern, those were the major elements that allowed us
to believe that the time for significant rank and file motion and organization was here.

As the 1976 Convention Document on the subject pointed out, there was much evidence to
point.toe the basic correctness of our perspective, The employers' offensive was-gexr-
tainly real. Splits in the leadership of some major unions were vishbble in the UMVA,
USYA and NALC. The leadership of the IBT was on the defensive, with the centers con-
trol over key Jjoint councils in question, Rank and file dissatisfactiwn was also appar-
ent: in rubber, electrical, and the IBT.

It would be a mistake to simply say that the rank and file response was less than we
gxpected or generally too weak to make a difference, In fact, the bargaining round, and
the period in general got off to a good start with the TDC, UPSurge and now the TDU,

The rubber strike and explosion of rank and file initiative in the coal mines were other
indications ¥hat workers would fight the employers' offensive. '

Nevertheless, a strong sense that our industrial perspective was not working has gone
through the organization - problems in recruitment, perifery building, integration of
new.members, etc, It is also the case that part of the loss of certainty in our per-
spective comes from a post-strike 1ull in our IBT work and in the failure oft he CGC

to take off, ‘

The feeling of a post~strike 1ull in the IBT is actually misleading, There is always

a lull after a contract wight. Generally, much greater than what we have experienced in
IBT., 1In fact, following the freight and UPS contracts annumber of struggles broke out
4n which we were able to intervene and which have helped to build TDU (Carhaulers,
Jchneider, Meleans) The TDU Convention was a great success and although TDU is still
organizationally weak in most places, the convention reflected considerable potential
strength particularly in Michigan, Chio and Pennsylvania.

The major snag in our perspective has come in the auto industry, Uhile it was never
projected that CGC would be a repeat of TDC or UPSurge, the fact is that the response

to CGC in the plants has been all but non-existent. The major action during this auto
contract fight has come from the skilled trades as it did in 1973, Already organized on°
their own, in the ISTC, the skilled tradesmen did not turn to CGC, not did we expect them
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to, CGC was deslgned to attract production workers and our perspective depended on
their response to the contract fight, That response has not been forthcoming.

The question is% is the CGC and the UAW a particular case or have our perspectives
collapsed entirely, or in some way missed the raality of toda.y, Before golng into.
the CGC itself, it is necessary to &Hamine the genesel dohsz-of the economy and the
employers' offensive, )

.gThe Econogx a.nd the Eroloyers' Offensive

The strength a.nd lengun of the recovery are a mabtter of great importance 1o us- as
well as to the employers. . At our Ccavention we pointed out that the recovery was
stronger than we had thought and could bz e:zcted to last longer, Furthermore, the
strength of -the recovery lecsened inflationa.ty pressures, which in turn meant less
pressure on workcrs' incomes and less pressure on the bureaucrats to produce large
wage settlements, This is not the place to repeat ocur overall cconomic analysis of
.the period, btut vhat is said on the specifics of this recovery rust be seen in the
context of that correct analysis, There can be no return for world capitalism to the
-stabllity of the fifties and sixties, The ups and downs of today take place with a
backdrop of increasing crisis for the capltalist cystenm. ,

liost indications are that the recovery will last longer than we predicted, FRurther-
~more, the settlements for the first half of 1976 indicate that as far as wages go, the
unions can get awa;y with lncreases well within guidelines acceptable the employers
and government economic experts, For all contracts, the cverage first year increass
was 8.47% while the average for all three years was 6,8/%. These are below the 1975
levels of 10,2% and 7,8% respectively. For manufacturing,wage increases were some-— .
what higher ~ 10,75 for the first year and 7.4 average for all three years. lhile
the 10,7% is slightly above the first year settlements of 1975, the three year average
of 7.4%9 13 below the B4 average for 1975. In other words, the relatively low levels
of inflation lessened the pressurz for wage increases and headed off blg fights on
that question, These figures include cost of living figured at 6% per year,

Generally, COL demdnds wers more popular wherz thers was none, as in rubber, or where
they were capped, as in trucking. Jut rest COT formulas p~- little more than half
the actual rate. Ssttlements with (0L “end to be lower in straight wage increases
than those without: 6.,3% over thmae veaws as cipared to 7,24, With no immediate
inflationary outbrenlk in sight, the ~aployers ¢ .d not chose to draw the line on COL.
In fact, if the economlists of Citib~~k ave rigl ., neny enployers perfer COL because 1t
heads off explosi-as ov - veges i U wtumz ermti- "ols - or al least t.oy think it does.
The attitude of mor " emrloyers ir rv' tably &1 A up In the title of a lead article
in Citibank's weekly ecunor’e nevsle’ -2y "Lal @ is not roching the boat."

But the Strength of “h~ ren ~xy is, in feet, riwed. Concern emong the capitallsts
has arisen over the frat that 2k~ c¢imecs ' b-op in capltal iavestm-nt (plant and
equipment) has not ma sxialize”. 1M%22 1 20 he~ been slow, steady growth in capitai
investment, it is ctiil P-0% olow the 1607 Tyval . Eonk leans to business have . _
actually fallen off and nt> 15% Lslew the . “74 po~%. Prim? rates have beguh to drop,

This is not the sl of ean fraur~ub fooosndc . or 0 1, but rather the course of the
recovery will be stiretched «»t on”. the boon ; ‘a2 » ~hed farther in the future, Arong

other things, thls po. Dably . =~ - glren ¢!~ To2% 28 23 they 2re now ~ low rates
of inflatlon for the next yez

One of the reascns for tho zels 2 slowmasn v . ~nit~l investnent has been the desire
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‘to finance growth internallly rather than turning to the banks., The 1973-4 boom put
incredible pressure on the credit.system of western capitalism, forced interest rates
sky-high and in fact, made investment difficult - for which reason there was little
real expension then., The capitalists have 1little desire to repeat that experience -
though In the end they will do just that. There is also little doubt that the
capitalists generally recognize that the credit system is still delicate i.e, capltal
accumulation 1s low,

THE CAPITALIST RESPONSE

The answer to the capitalists® problem is, of course, hugh profits for investment and
perhaps even accumulation, and they have had a strategy for doing this. They have
attempted to increase productivity without technical improvements, or large investment,
That is, they have attempted to increase productivity through speed-up, loading jobs,
and generally raising the level ofpproduction with a smaller proportion of workers,
That is why there is still 7.8% unemployment - and rising - even while production
continued to grow.

In most cases, the employers accomplished this by increasing production faster than
they called workers back from 1lay-offs, The figutes show that this side of the
employers! offensive, its real heart, has been as success for the employers., In the
forst two quarters, (6 months) of 1976, productivity in manufacturing rose 10,9% and
9.0 respectively. Unit Labor Costs Dropped 3.7, and 1.4%

There is very little long term benefit for the employing class in the success of their
offensive, It is true that it puts them in a more competitive posttion against other
capitalist countries, but that won't alter the basic damage that the next slump will

do to world trade and thus to the US economy, Increased exploitation will

increase investment potential, but not even Business lleek pretends that the US economy
has the strength to launch the kind of gigantic capital goods boom that would be
required to make a qualitative change in this recovery and stabilize the world capitalist
economy, Lost important of all, the success of the offensive in pushing back workers
also contains the seeds of destruction for that offensive. . The working class will fight
back, Historically, it always has after a lag in responsé of a few years,

In spite of wage and benefits packages running 33-35/", labor is cheaper today than it
was six months ago, so far as the employer is concerned, UYe can see just how real the
employers' offensive has been. Ue can also wez why wages were: not the big issue from
the point of view of the bosses, It was the working conditions they were fighting
over, In fact, they won on both fronts, Real wages, on the average are below the 1975
levels, That is, even fairly big looking wage settlements in a period of relatively
low (6%) inflation have not really mede labor more sxpensive - or increased the workers'
standard of living,

In general it has not been nececsary fer the employers to fight wage increases. A4s we
can see, the economy itself has taken care of that - with the help of the labor leaders
who keep wage demands within the acceptable guldelines, In part, the blg publicity

given to the COL as a hot bargaining issue can be regarded as camouflage for the

more real fight over working conditions. Even in rubber, where the whole strike was said
to be over COL, it is clear that this just took the attenilon off the fact that the
employers had already, in the past two contracts, taken away most traditdonal conditions.

All of this is confirmed by our general experience in both the Freight and UPS con-
tract fights where the issues were working conditions or related issues and not money.
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Since the strikes, all of the rmrjow action and the biggest mover behind the union reform
sentiment has come from *he cuployers' offensive against traditional conditions.

Though not in ‘the areas in whi.a we have ‘direct experience, it should also be noted

at this stage that thz employers offensive in some industries has produced actual wage
cuts, This has been the case amongst public workers partlicularly and building workers
and it has been achieved without any greai rank ud file response and in concert uith
other attacks on working conditions.

Related to the attack on working conditions 1s the question of jobs, Nation-ilde speed-
up in virtually every indus’ry has meant continuing high unemployemnt; indeed, growing
unemployment., They may alro partly explain the lack of a fight over money - in spite

of small drops in real wagc3. That is, with 7 million workers on the street and more
people entering the work fo.ce evezy day, workers are reluctant to make a big flght -
over what would appear as e ormous wage increases, Job szcurlty is a more important -
1ssue. (The UAY's derand f.v a few more days off is an atiractive one because it

seéems to. speak Yoth to unemployment and to be a way to take off some of the pressure that
comes from workéng harsder - th-ugh it does nothing about those conditions themselves.)

Additionally, those who are employed remember the mass lay-offs of the past couple of
years, For those who actually were laid off and are now back, there may be a sense of
belng falrly prosperocus by compzrison, For those with higher seniority there may be

a feeling that it 1s better not to jeopardize what they do have, In any case, the con~
tinuation of large scale unemployment has at least a marginel dampening effect on peten-
tially militancy,

Unwllling to make a big fight ove:r wages and somewhat apprchensive over continued unem-
ployment, many enployed worlers w e nevertheless furlious over the attack on working
conditions, But in the context o a national contract fight, issues around working
conditions are much harder to deal with oxr fight back around. After all, a wildcat -
or contract rejectlon around wages is pretty straight forward - go back and get more,
But working conditions differ from place to place, job to job. Formulations.to deal
with these in national contracts are hard to come by. Most of the more obvious ones
inevitably ‘deal with the union and indnstries' political siructure i.e, the grievance
procedure, management rights, stowrrds right~ and organis: Llons, etc.'-Many‘ofathese'are
not even contract lssues but iscues of shop I +oxr powsr anl union polities,

If the 1lssues that are rz¢ ly dx'ving worlkers “o angz: snd .~tion ore those that ulti-~
mately lead to the realm of union politics, #' .2 the workews rust 122 some way to affect
those politics, If the uni~1 legdcrohip aprc s to bs an unbentbble monolith, then the
usual cynicism (You can’t Tirt elly h:ll) . . danpen the possibilities of explosion,

F'IGHTI’NG THE BUREAUCHACY OF TIT U‘IIONS

The question of unity in the b ;~meracy as o »penex cn »r~k and file ectlon 1s, of
course a complicated one, IT% wculd be a mist - to simply Graw the conclusion that if +h
the top bureaucracy of = vaica L3 its get tol: a2x, then vz iust sit around until 1ts
unity crumbles automntically, Tc breaks in v aucratic unity are the result of a2 -
combinetion of pressures from abcve (the enp10yx »3) and bolow (the ranks), Furthermore,
there is the question-of to whe' degrece even a v ‘fied bureaucracy at. the international
level actually controls loeal wrion politics.~‘:- ;

In the CUA, for example, th2 top bu: eaucracy 1« r..trely unitied ~ as far as anyone can



tell. But it is a relatively unsophisticated burea ycr=cyand does not have the political machinery . -
fo contro! the locals or even all the districts to an absolute degree. In the Teamsters we saw that
Fitzsimmons rules by holding together many areas that actually have a fair degree. of power on

their own, Furthermore,.-Fitz and Co. ‘were oh the run because of the att acks on corruption, the
death of Hoffa, and the aftermath of Watergate, Thus it has been difficult for Fitz to intervene
_,rdlrecrly to head of TDC, UPSurge, or DU, i 4 o8

we il .

The ‘one union we are mvolved in that has an expenenced and sophlshcuted polmcol mnchme
that runs from top right down to the local is the UAW. Cur original perspective or CGC saw a
growing split in the UAW [eadership and the possibiiity that this split wwould become open as the
rtwo sides scrumb]ed to take Woodcock's place. But, this open split did not materialize.  In
“_‘qute of earImidlcahons of such a split, the unity and discipline of the UAW Executive Board
“has b_epn maintained,

This unity at the top has tended to head off o dissident response at the secondary level~ with a few
w'el_l‘known exceptions, Without significant turmoil at the top, the traditional alienation and
cynicism of production workers, purticularly blacks, meant not only a failure to act, but evena
lack of redl interest in the national contract, T

. Thi’s lack of interest in the national contract may also have neen reinforced by vhat we said earlier
abour ‘wages versus working conditions, Aside from the grievance procedure, which is generally
beyond the reach of an unorganized rank and file, most working conditions in auto come under
the local agreement, And, at least in some plants, there has been more interest and activity over
‘the local agreement, This made it easier for workers to write off the national agreement as a
hopeless cause. In the Teamsters Uaicn, where the various supplements are directly linked to

the national master contract by the ratification vote, no such dichotomy could oceur,

In summary, relatively low inflation and high unemployment have put somewhat of a damper on the
response of the working class to a very real employers offensive. In the UAW, uri ty at the top
had the added effect of heading off real interest in the national contract,

Having spelled out some of the reasons for the snags in our perspective, it would be a mistake to
drcl'w pessimisﬁc conclusions or to concludz f-h‘::i' we simply withdraw to local propagandistic work,

In steel, the bureaucracy faces sezfous cl-ql!engns in Sadlowski, a fight which will open things up
considerably. Althouch our fraction is relatively nets to the industry, things have been moving
quickly for us, First, the agitaticn around women's issues which we have already played a:léarding
role in, and second, our perspective of playing an ochve role inthe Sadiowski campaign itself..
We hope to connect with the lef* wing of Sadlowski's suppori, and the most militant elements in
the union,

In telephone we are attempting to convince known oppositicnisis nationally, to launch aleng

with us as Indivicuals, @ campmg*u croun-'the contract. ' At this peint, the international bureauc-
racy seems to have a firm grip on the union and there doss’not cppear, to be any chinks in the fac=da.
It is thus doubtfu| fhcl,f the politicnl basis or the objective conditions w|“ exist for the formation

of a national qn_‘,p!ng oppasitien group in the CWA, like the TDU.
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However, the Watts machine did receive some flak at the recent convention over the conduct of
bargaining in 1974, It is these local oppositionists plus blacks wh o are still severely discriminated
against in. the i_ndusiry, who are the porenfial leadership for @ coalition-around the contract,

The telephqne workforce is also I-nghiy vofah le around the contract time, A campaign on the in-
side, combmed wnﬂw aggressive work'from the outside.can produce For s o national nei'work of .4
militants that hcs not e.usi“ed in the telephone industry prevuously. D Bt

In postal, our work continues to grow on o modest scale, | We did extremely well at the NALE -
convention, especially considering cur small size in that industry. Work in posial rathen than 175
disproving our perspective, has shown that with o few more cadre in the industry, we could do
extremely well. At this point, our'work is hampered by -our small numbers and the different - i
unions:involved. We are &ttempting to build in specific arecs, What uri fies the wo rkinationedly
is th_,s fight against the employers' offensive~ which in postal is exceedingly severe. The employ~
ers’ offensive and the fight back ara the theme of the national paper Postal Worker, Work around
bualdmg the paper continues.

ln outo, g; has been statcd before, we have suffered our biggest disappointments. We have learned
a great deal from the campaign, which is not yet over, The NC will be discussing Auto in full

and - .an assessment docurient will be written for the organization when the campaign ends, A

few positive notes should be brought up here, however, Auto workers have not proved to be wholly
apathetic and defeated, When things appeared within reach and thus worth fighting for, people
moved. The fights for the COLA checks at Local 51 and the wildcat &t Fleetwood are two of the
mest recent examples. :

At thfs pbihf in our perspective, it is hwwever, necessary to refocus and in some ways ‘scale down our
expectations.,in that we sannot now expeci ro esfaolush notional oppositions in the UAW, USW
CWA and posta! unions, : " iy

This fact is the major shift in our perspective. And altheugh it marls a setback for the workmg

class as.a vh ole it is not a wholly negative fact. We were in o serious race for time, The protractior
of the crisis expands our ime and gives us additional and very badly needed space to train and build

a new, revolufronc:ry lenaershnp in the trade unions, . 1
‘Althpugh wg w:l! not cbme out oF this bargaining round with national oppesitions in our priorities,
we will come out much stronger,” We will have an increased, seasoned cadre, o network. of
militants in our priorities, and a political periphery for the [S. We will also have actomptished
-9.great deal in terms of method. By and large, the turn to agitation has been successful and
q}ws tmtﬁformed the orgcrmzahon.. it o0 -~ L 1 ¥

=it 5 ; ' e E S o g

The mass agntohonal approach, |ﬁ¢!ud|ng limited proorums to atfract maximum suppori' will continue
to be the heart of our labor pérspectives, notim ally gs well as locally, Naticnal contracts will
continue to be the best opportunity for mass agitation in most cases. This is true even if i means
primarily estobllshtng our reputation as an active force in union affairs, The major adjustment

comes not 5o much in thé dlf -eni' style or.prograra of the future notional campaigns, but in putting
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greater emphasis on the political work done by the IS in connection with these campaigns. This
change is in line with the changes proposed in the major NC documents and wi th the periphery
building campaign. [t does not mean that the various coalitions or groups we form carry heavy
political programs. It does not mean that WP and political magazine coverage must be mare
political, analytical, and educational, It does mean that we must draw more acti vists from these
campaigns around the IS and its activi tics,

It is important for us to understand that in the final analysis, the missing element in this borgaining
round is less the nuances of economic conditions, but the absence in the American working class of
o trained layer of rank and file leaders and activists. The launching of a successful campaign

or the solidity of an opposition group, locally or nationally, is dependent on the availeble trained
cadre., We will train much of that cadre in our ranks and perifery. Qur natia al and local

ca mpaigns are ultimately directed at building o leadership for the class - through training and re-
cruitment. If we succeed this time in expanding our perifery, we will have the cadre for future
mass action,



