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The New Yo, 1, George, George, ‘Ilene, &nd Brent hed thelr
trial last night (Wednesday);’ 'In George W.*s 'words, it was a
"horror. show." The Union restridted preséntation of evidence and
objected to virtually every point made. For all the odds against
tthem, the feeling was that they dld very well, botlg in laying

the basis for a ocourt appeal snd in making the necessary political
golnts. The thrust of the defense was political repression ~-

hey were able to get in Dempsey's remark to a steward's meeting
that "they couldn't get a fair trlal." A rumor is that they will
be found guilty (verdiot to be announced by this weekend) and
will be told to pay back the money raised at the raffle or face
a 5-year suspension. The first appeal (in a month) is to the
Executive Board, then to a membership meeting, then to the Internat-
lonal. We're hoping that 2nd Ave, Chief Steward Tom Sites (thelr
main acouser) dlsocredlted himself enough throughout the cam=-
palgn that we can get him bumped from hls position.
I've enclosed two copies of Uplted Aotion ( ew York) that deal

with the charges.

o) i Circulation Drive. As you should have found out
hrough your branch, we will be beginning a 4 week WP circulatlion
drive in September. I'm happy to say that New York and Loulsa=
ville have already started thelr sales campalgn, and are resuming
outside sales. New York 1s planning to dlstributea leaflet
with 8 collage of WP articles dealing wlth Telephone, announcing
thatthey wlll be back to sell the paper. We did this in Seattle
with some success. I've enclogsed a copy of a leaflet I made
up there a year ago which we handed out the day before we went
down to sell., I'll be in touch with the other fractions in the
next two weeks about the sanles campaign.

_§£E§§g§EE§§¥Ei The newsletter which we are goling to send out with
: otters to-intdianbe the comtreoct- comprisn -hos—Pbeen -

.uritten in rough draft form and will be finlished this weekend.

Leaflets originating from the Dayton, Ohio local (#4322)
have found their way onto bulletin boards around the country.
They o0all for 30 and out at 3800/month, This is a good demand
and goes far beyond anything the Bargalning Councll is likely
to adopt without extreme pressure, We!'ll be In touch with them
goon,

At the last Loulasville Exeoutive Board meetling, the local
VP brought up how they've been getting extremely poor service
on grievances from the Digtrict 10 leadership. The feeling was
to push for PFPernandez to run agalnst W.W. Brown, the Intl VP
from Distrlot 10 1n the next election, though Fernandez might
not be willling.

Fraotion Reportgs. The only fractions whioch have sent me written
locenl reports in the last month have been Loulsville and St.

Louls. Thig situation 18 intolerable == a lead from the Center
depends on our belng able to analyze the activity, problems,
yerspectlivaes, ete. of each local fraction to drsw the correct
political conolusions from them ahout how to proceed, both

locally and nationally., I expect written reports from each fraction

for the next bulletin by Monday, September 20.

Next Bulletin. The next bulletin will be sent out with the papers
on September 24, By then we will have clear perspectives on local
aotivity, where we wlll focus on bullding strong fractions, a
national CWA speakers tour, and recrultment targets, We also hope
to have the reviged draft on the contract campalgn.

llaneous. We have two new (industriaslized) members in the in-
dustry, one on the West Coast, one in the Midwest. Also, there are
cloge contacts 1ln two Midwest branches where we have no members
at present. Fraction members wlill be speaking to them. I have
a new home phone #:313~345-~9648), Next week, the industrial
fraotions willl move into a new office with a new phone #, to be
announced soon.



The perspectives of the Loulisville CWA fraction for this period
are attached. Most of the energy iln the 8t. Louls CW# work

has gone Into the Gary Tyler oampalgn. Sixty people have slgned
the petition at one building and petltions haneybesunkbvwbe"?“
eirculated at two other buitldings. Thelr program for future Gary
Tyler work includes a dlsco fund raiser to be held at the union
hall in September and also the endorsement of the local exeo=-
utive board. .Erospects are good for the first but dimmer for
the second..

Fritz N.



- On this 1eaflet we've repriuted several articles from - i

the newspaper WORKERS! POWER, They all talk about things

" that directly concern telephone workers -- company plans oy

. for speed up and lay-offs, what the union should be doing K

‘# " . aboutt it, and the fight against discriminatiom at the HE
... .telephone companye. Yow!ll find a lot of informationm that A

Soap g 7 wasntt in the P-I, the Times, or the Scanner. Thatts
: . because WORKER OWER I5 & worker's paper -- written by £
workers for workers, from the point of view of those of @

us who live by our own labor -- not the bosses or uniom
bureaucrats point of view,

WORKERS POWER ig the only national newspaper to give o
accurate coverage to the struggles of the CWA rank and file,

. - the plant, traffic, and production workers who keep our

. phones worklng all across the Us.

'WORKERS! POWER provides continuing reports on how rank
% and file phone workers -- and teamsters, autoworkers, steele
{ : x'w.'orkers miners, and others ~- are organizing to remake our . .
Lo unions 1ntu reai fighting unionse. We can't live off what "
: Ma Bell and Glen Watts -- and all the other "labor manage-
o “ ment teams" like them -~ promise ug. They care a lot more :
% - 4 . about the company's economic status than oursd 4 ey ¥

WORKERS! POWER is a biased paper. We are against lousy - ' .
wages, ‘speedup, layoffs, racial and sexual discriminations. . _ °
wé_are for workers' control of production and socialism;-wg

-'Xbu may not agree with all that we say.

4 But let us*knew'what‘a”
Lo think,  Welll be _s. alt, -

. Télep ] *‘Many: peop!e fee fthe funj ;mmm seal i ch ‘unauthe
Inext! co;ktract swill,, fmprove .their, % sold out, for. agency: shiop’ in printed rzmtcrlal that would tér
* Usitnation? But that depends on how, . Local leaders were ‘really“inad. - * bring the unien or local thered
the union fights for a good contract.. - “They felt-that- they- had been made % disrepute; or would tend t6 {?n
; Most telephone - workers; “arey, {0 look like foolsf 1. frunt‘ f ,thelr : arganizing efforts, or tend to
u durmg the last’ rmmd of contract’ .represented by! Commlmmat:on “local, members.: ), P A A breakdown m the :confide
‘& negotiations, And;bhe rcports the Workers of America {CWA). CWA -+ Local leaders aren,’t the only n

}Hanswm’ was “‘Yesi' . ¥Held "its ‘convention recentlyt and " ’ones-who were mad. The' ‘members ¥ dfile,”” ¥ 4! g
el hings haven't goi'eﬁ' Better, for-‘ Connie.was a delegate. - ‘are mad tpo, bécausethey have to “Even the. constiﬁltlo coh
g en*ployees of Bell, Teiephone since:’ , Shes reports YA smoticn work under this contract every day B e recommended againsg adby
¥

: ;ﬁ S yau v\era maklng one tho;l-
- 25 -sand.dollsrs a week; wnuld yom sl:i!
#1 rome here ard’ hxtc :

That’s. what qulme Carlson, B
B telephoneworker, asked co-workers

then,” either shc says.» With the' ntrae; negatiations: came up. on-  -Many. feel that ﬂ;e Junion needs, a - ythis amcndmem,.it was: s0'
‘recession, foné’t of Jthe waorld's :the first day of the convention. It. ;. new leadership that will fight for I geous] It* was just resoun,

defeated.”?. 7 &
" The next thmg to. defe s

d biggest, corporations is  firiding - would pl‘ohlblt all,news black-outs = them, -They. “are’ dlsg‘uste with
;; ‘mote-ways, to pinch pennies out of “and requice that a strike vote be . Glenn Watts, CWA's E’resxdept
o its employf‘eia——wd\fb thag hurt.. 07 taken beforg thc expnat: date of bt “Inever dlsh;ict andiin betwcen " ‘Bel, and the.union leaders w}*
"< #0One of the basic things that. ts districts ..there. “are people : whio " .‘,‘the company swalk;, all over
_veally boiling ¥ is “ihe . shsente “speak -to each other'and maintain ' employces, -And_it yill. ta
"control plan. . “This plan,» which s} - communications - about:thow {10
"-almost nationwide, allows no more  change . the- unié . structure - and
4 than three’ absences . of any kin make it.;more’ responsive. ‘to the .
! #and‘/or six days a year, - ‘ ,;needs of the rank and file. pethle
R Thf:y are. mc{uumg doctor's ‘But mostly lt 1sn'borganized
: :}?pomtments. and there i lshﬂl?i Sue it i
g thing as apemer enicy.or chi care.' ot
ﬁ.dxfﬁ%ulheg. S W
= ‘We  are iosmg peop!e wnt v
g b(aara and yc:rs o ,Eemonty Land.

‘the’contract. - :
L 4. would! al::o requxre that a
strike - begin - on ‘the,. date. of
f:lxpltatlon ‘lf thére i is-no offcr fronr!
1]

* lon this. isste,. Wa lost"v
'areally close. T

3 Y d ax lo e i
ternational feeling, - igned’ to cut off rank and file
“Lﬁst ‘year during ooniract ratifi-* opposition was put forward by th
ration,” Connie said,: 'The com- ,SauFrauclscn local. E'hls wag easﬂy
pany ‘was_Jeaking what ‘the ioffers  defeated. ... |

3 ‘were. But the members were in the, "' It would not alluw anyone e
proguctivity. ’f*a,@MaﬂX i, dack ‘about the “whole thing. We' -*‘willfully publish. and,_ distribute-.] »
ob are. simip y. :Heing;, took: &' strike vote ‘at the eleventh s unauthonzed materm’l‘m‘ the .ngme &
3 -hour anq thc stﬂkc was called off. £ ¢ ;-

& K !
?E‘_ ¥ This ed in with si:i‘e‘éhu
very department is seeing’ spe.é,dr

A up Eve thing is;*work vohiné'”

ot
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- been kmown ag the ‘worst employ
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L goverhment says sa. -
-In 1973, 'AT&T agreed . ;0
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- government is back in Cou
%r; anoiher agreement.

i

‘' MA dELL’S HAPPY’ . g
And CAT&T is ha py. Weston
the new agreement,*

burdened our afurmﬂiwe
 rprogram.’’ 7 s

Jtions Workers of America and some
*smaller telephione Unions. .. F
; The CWA, by using the barﬂam-
_‘ ing muscle of: organized’ tclaphonc
i workers, is the one’'organization
. that could have forced the company,
ﬁ: 10 stop its dlscrimmatron But - the
¢ union kepi its mouth shut until the
2 government went to court, ), v
i+, Then the CWA: started hollcﬂng

a-q"l 7

:E‘ about’ . collective®” bargainirg. andg

how the ‘government: wanted ' to

destroy contract. provistops.- Thati
*may well be true, but the tion has
lefi itself wide, open sfor #such
Tattacks by i }ts macuon 0[1! d1s;.rm1-
"matmn. : R

'Ing @ seniority; system’ ﬂmt Is' so
‘modifled by **qualifications’?- and

#**needs.of the gervice’* clauses thatl.
 the company often has a f:ee ha.nd j

‘to overmle real seniority.

racisl. and . soxual discrimination.
B And they re. st:ll at it. Eve% tht.

Eg.:

] a
well- pubhc:zzd court arder, tequir-
% Ingitto make specml efforts.to hite
and pmmote mmomles and, wom—_
:i en_ 1 "3
-Prev:ously, wmk at the, phone
: company was strxctly segregated
- Women were in the ]ower-paymg,
~ ‘more te.dmn.&, jobs of opemfors and
25 % business® ‘Fepresentatives, “while,
:"'men bad the craft jobs. Within the
: ¥ crafts, olacks were generally. given
:-rthe lowest paymw and’ hardesf jobs

1973, not” much has
- changed: ‘An officer.at_the Egial-
" Employment ‘Qpportunities Coms”
mission estimaies -that two-thirds”
-ofthe Bell operating cpmpanies are:
" notin cumpl.ance wnh 1he orlgmal'

“We just h‘ﬂ'en tor had enough

[".kind of craft jobs like pole climber;,
~or’: installer-repair.:
spokesmdn for the

| "The truth, ls tl.at the mmpuur
has: foliowed & vigﬂrous policy of
ng the womea sud miner-:

3 When an or‘&ma erson fails fo:*
: -"5 comply with.a cgr? order; that j thet “‘economic factors”
person is quickly found § i conteropt
.‘of court and stapped in jail, ‘Bui -
" AT&T is being given.a. second..
’k« chance. Uperating on the philosa-
phy thai witat failed the first time'
*u‘ might work the second time, thé”

vt i layoffs—through . a campaign Of

i §i-firings .and harassment

'i‘:‘l

Clarka AT&T vice pxesrdeni says
‘satisfactorilyf ',
! resolves many questions that havel

%’txon

vy . The court: hias not yet appmved
the deal, however. One barrier isf
= g “the n{mosxtwn of the Communica-§.

CWA Oﬂ“iclal
Defend Free
Enterprlse and
Layoffs : - ;
" 'DETROIT—At His Match 3 mem-
bership meeting CWA- Local, 4001 |
ADetrelt}.. passed’; ¥ . motion’ In E3
opposl!,mn to, sl layoifs, ' The |}
s moijon ‘ealied for all necessarygy
union actioa, op to and leudlpg a §
national gtrike, " to _re-open the
‘contyact to secuce. guaranteeS‘
gainst layoffs,” " 4
'Ihe resomnon stn:ed thata the %
CWA, " International . Executive
kBoard 5 “prfoposals: for Stopping
!ayoffs ‘were madequate becaise §
they’ accepted the right.of the Bell
system to. lay, off its \vurkers.
.+ Apparently ‘the Bell. compames
and the CWA International officers -;';
-are not the only gnes who are cager B
for the company “to 'retain . this |4

er
1o

CWA officials had said that’
this would be ‘‘the year~ of

Wpular.lacmss the countr
atts’ solution was to knock

half hour off the eight hour d:

“tight." At the Ma mcmbetshl traffic’’ in bargaining, Rank and
megtmg the Execuf‘,’lve .Board' opf filers hoped that meant some- ,:h;.g:f; 2‘: f"'em“’m h"““ o
y | Local 4001 urged the members to§d thing'would be done about the. ; Fari o thathc’ paye'is

. poverty-level pay and intoler- uch 48 $80 a week below #c
able working _conditions , that "; a:t p:;sy Th:trammg requirc
ECBlors tacey mj £ .the For most  traffic jobs is now &
Juce the detll, o d, e “Jeng as .thatrrequired fot man
ugreementww e'? 'ﬂm“wdm piarg jobs;, destroying thekmyx
was clear: , atl 8 ~cutstanc 0g that the pay difference is due 1
-gettlement’’ had done mothing klll
abont these cruclal traffic issuos: .
sment: The constam.
“monitotirig, ‘no tatking rules,’
‘and ‘reguolar * suspension:: for
trivial errors will “'cominu,e‘
“Strong contract language pre-
‘venting these things and the
right to strike over grievances to
back it up was needed. Not a-

rescmd the. mot!on and. mob;hzed B

ain R T ixty ",,;'-‘1' R Y
.+ "The Execative Board claimed the
motion was divected- not against
Michigan Bel, bul. -against the 3
Amggwaq;-lotm ‘ohgove ent! )
They:defended both the “wncept"
“of Iayoffs and the company’s claim a
gave It o ﬁ
el;oice but te lny off, "

~They:.weré against a strike, they
xsaid *because it would “reap a
-‘b(marr%a:‘ for AT&T A wages il word about any of this in Watts'
fsaved. T £ agreement,

In fact, Mlcmgan Bell 13 a!ready . Hours: The hours whlch total:
. decreasing its. work force: without § Iy domipate the operator’s life—
 split tours and late shifts—are a
big concern. $ix hour tours was
the kind of solution that was *-

Fo B nmad B i
f a week‘ﬂilgnase "hf(
everyone was neededv to. bhegi
closing the gap. ‘Watts got
pefcentdge inérease that furth:
widens the" dlfferénee ?betwe(
#plant - and?traffie.: = #1 ¥
Asit usuaily does, )ob haras
~ment had fet 'up'in the ‘weel
before:the contracti expired:.
-began-again .immediately aft:
“the tentative . agregiment + wi
1. dnnounced-—a . cruel -indicats
- that thigs wasn’t going ot
trafﬁc:syear after a!l.r Ty

3

Lomswlle CWA

LOU!SWLLE—-Snmh Centrnl ca way 1hat wilt hu
Bell ‘s taking advantage . of -the- . United . Action: is rcalatmg a
Irecession testep up  harassment - - petmon asking, for a special meet. :;‘
here. Forced overtime, insane rules Jng to discuss and ‘come up with - should follow devery rule. g
Lon hair’ Iength and speed-up have some actxon on forced. overtnme .\’3 bkooks. Every trncu.wd poles
all begun in the last few weeks o be inspected’ in deiil -befop
-The cempanms cmmtmg on the work' is” done,. Lvery mst;m
anion 1o g:,xke its ‘ustal’ do-nothmg, trouble an . operaior - encdb
stance.}"And, the' local shouid be reposited—no mattp:
haven't let ){ﬁem down. . :$ L much time ii fakes. Two c;m)l:'
- United, Action, "4 rank and’ file this lmrasa.mcnt game, Vs
opposition!T group Yin.the fodal, “The company’s desir
proposed at the'last local meétmg- the ‘work force¥and the
that the Jocai Ie:aders organize’ a ¥ ‘refusal to ﬁghiibnck medir. th.
gglev:inca' dum ing. tq, ,put’some- “imembership, h.xs ito” orga}nlz
[pressure ‘on rhe company. But the. .. nited, Action #sirunning’ d~SL
i £ the’ de:egate elections .on £
ithat the union- should be;
‘members, not ‘the company.
response. to the, electnon ‘cam
makes it cleat, that.w, 0!
ideas of Umted Ac;:on are ga

‘mcmber told -W.rrlsers’ Powg.
‘the company waots s oyl
these erazy, mew | rnles, %

lghtmg ‘back:is to file: -a' couple of’
grigvanceés. that.in six, months’ wi
be sold out by Nel Herander th ;
CWA Infernational Rep. . '
The “only wayi to;. bea;‘ the_ .
compary harhssment Is to ﬁght 1t in:-

e LT A




June 30, 1976

United Action was able to send George Feldman, Steward at 2nd Ave., to
the CWA convention which took place on June 21«25, This is his preliminary
report, We will have more details later,

The convention accomplished very little this year - go little in fact
that they actually adjowrned one day early. Yet none of the major problems
we face - layoffs, forced dowmgrades, diserimination, automstion, etec. =
was even discussed let alone acted upon.

These issues could have been taken up if there had been an organized
movement prepared to fight for them, In the one case where this was true,
the International leadership was actually defeated,

WATTS DEFEATED

Leat year delegates {rom District 10 proposed four resolutions to meke
our conbtract bargaining more effective and democratic, Included in their
motions was a ban on all news blackouts, and a no contract/no work policy.
By & narrow margin all Four motions were sent to comittees for further
study.

. T2 District 10 delegatees did not give up. Theéy retwmed this year
determined to fight for passage of their motions. Two were accepted by
the leadership., But on the questlion of news blackouta, the International
officers were defeagted, It is now officlal policy of the CWA that there
will be no blackout on contract negotiations, The other motion, on no
cmtract]ﬁo vork, was wunfortunately tabled again and was not voted upon,

DEFENSE FUND LOOTED

The worst decislon taken by the convention concermed the Defense Fund.
For the next six months the union will be diverting all contributions far
the Defense Fund to the unions general finances. The Defanse Fund is used
10 pay strike benefits and 1s an important weapon in our fight azainst
AT&T. The decision to loot this fund in the yesr before our contract
explres can only mean tiat Watts has no intention of putting up a real
fight for a new contract. Worse still, it tells the Bell System the
spame thing, sllowing them to take a harder line in the negotiations,

What looks like s bookkseping arrangment can really hur: us in the future.

The convention also agreed to increase tha per caplta dues that each
local sends to the International. The increase will be 50¢ in july, 25¢
in one year, and another 254 in two years, This does not automatically mean
a dues increase for us in WY, but don't dbe aurpriaed if that is what
Dempsey proposes in the f‘uturﬁ.

AL least same of this money la going zxight into the pockets of the union
officars. The selaries of gll International officers vwere increased,
with Watts now receiving $52,000 a year.

" Finally, the CWA has endorsed Jimmy Carter for President.
We hope the next issue of the Generstor will include a full report on

the convention, including how our delegates voted. United Action believes
that the members have a right to this information,



UNITED ACTION
UNDER ATTACK

The Dempsey machine is making another mcve to crush democracy
in Local 1101. TFour members of United Action ¢re being brought up on
phony charges and may be expelled from the Loca® -- solely because we
refuse to play by Dempsey's rules of "make a deal® and "don't rock the
boat". ‘this 1s an attack on every member of the Local.

HERE ARE THE FACTS

when the Local held elections for convention delegate recently,
United Action ran a slate of four candidates. We got about 30% of the
vote — and the Executive Board apparently got worried. After the
election, we held a raffle to raise money to send a United Action
member to the CWA convention., Now Towr UA members are being charged
with fraudulently using the name of Local 1101 to sell raffle tickets
for "personal purposes".

There was no fraud. Our raffle tickets clearly said "United
Action of Local 1101, CWA®, which is what we have called ourselves for
over 5 years. The leaflets we handed out during the raffle made it
clear to everyone that the mohey was going to United Action in ordet
to build an alternative to the sellout policies of the Dempsey machine.

United Action has never pretended to be anything except
what we are ~— a group of rank and file telephone workers who believe
that we need a strong, democratic, well-organized union that is ready
and willing to fight for its members' jobs.

WHAT'S REALLY QOING ON

Charges have been brought against us by Tom Sites, 2nd Ave.
Chief Steward, Tom Guqqgino, 42nd St. Chief Steward, and David Liu, a
steward at 36th St , and Bob Barbarelli, V.P., of tle local,

But it's clear that the charges weren't their
idea alone, because they weren't misled by what we were doing. The
charges are part of an organized attack on United Action by the
officers of our Local, and probably by the International as well.

The bureaucrats in CWA don't like the idea of UA members going
to the OWA convention. They don't want the members of our local to
dget a full report of what our delegates do there. They don't want
members of Local 1101 working with members of other locals to fight
the sellout policies of Watts and the International. They are embar-
rassed by the fact that UA is building a national challenge tc them,
with groups in Seattle and Louisville as well as New York.

There was no fraud. Our raffle tickets were clear. Our
leaflets were clear. The members of this Local are clear on who and
what United Action is, and so 1s the Executive Board. We have done no
damage to the reputation of lLocal 1101.

The truth is that the Local leadership isn't trying to protect
the good name of the Local by this move —- they are just out to
protect their own positions by stamping out any opposition to them.
Once again they are showing that they are more interested in fighting
the members that in fighting the company.

DEMAND THAT TilE CHARGES BE DROPPED!I!

For more information or to help hand out this lezfint
call Georqge at T24-3247



INITED ACTION

Published by rank end fils members of Local 1101, CWA

ADRUST, 19,

The Broad Street News reported last month that the

union has seen some of the company's proposals for "im~

provements” in the local '77 coentract.

These include:

1. Make separate grade and pay levels within
installation and repair, incliuding a separate

disconnect force.

2.
14 days.
3.
4.
5.
6.
absence,
7. End automatic raises.

DTA on permanent transfers reduced from 30 to

Combine various districts to eliminate DTA,
Increased company control over transfers.
Increased company control over vacation choice.
Require a doctor's note after the second day of

Instead have "merit" raises

based on recommendation of foremen.
8. End multiple grievances and increase company con-
trol over grievance procedure,

Obviously some of this is just company scare tactics.
But the company is making it clear that it has its own ideas

about the next contract.
become reality.

1f we do nothing, this nonsense may

Defend United Action

Four members of United Action have
been brought up on charges for calling
ourselves "United Action of Local 1101"
on raffle tickets last month. Thie may
sound like nonsense, but it's ot. the
Executive Board of this Local is trying
to wipe out anyone who dares to stand up
to them or tc the company.

We believe they are going after us
right now because we ran against them
for CWA convention delegates and got 30%
of the vote. We held the raffle to raise

money to send a UA member, George Feldman,.

to the GWA convention, and George is the
only person o2 far who has reported back

,opposition in this local.
know what you think of this move, and get

to the membarship of this local about what
happened at the convention.

And at the same time as they were Ccook-—
ing up thesz phony charges againat us, the
officers of our local were trying to sneak
five of their cronies into the convention
as illegal alternates, paid for by local
funds! Who's really guilty of fraud and
discrediting the local - us or Dempsey?

pur trial is set for August 18 at the
local office. Whether or not you agree
with everything we say, it's important to
stand up for free speech and the right of
Let Dempsey

in touch with us to help our defense.

'cwa convention- full report p.4



the Fores’s Mouth

The follwing statement from ¥r. Lee
Vogel, General Personnel Supervisor of
N.Y,Tel., appeared in the Daily News June
30th in an ar:icle called "Goofing Off*,

"fhe gurest way a worker can screw up
&n orgrnlzation 18 to do exactly and pre-
cisely what he's supposed to do and not
ercead that boundary, ever. Don't use
any judgrent. Don't raise a question. If
you ever want to kill a supervisor you
don't like, do exactly what he tells you."

We couldn't have put it batter our-
selves,

. United Action is suppor.ing the Com-
mittee to Free Gary Tyler, and w2 are
asking interested telephon: workats to
help his defense.

Gary Tyler 1g a 17 year old hlack man
who was framed in Loulsiana for thw warde
of a 13 year old white youth., Gan i3
innocent - the only thing me i3 qu:lty of
is being young, black, and In the rong
place at the wrong time., The whil'e oy
was murdered during an attack by whites
on a schr ol bua filled with black kids;

a black :ad to be blamed, so Gary wag
singled rmt, It is clemly a case of
"racist .ustice".

Gary was sentenced to death by ai. all
white jury and has been on death row sinc

s Hsﬂ{: CARCFULLY 10~ December. Now he may get a new trial be-

2]
#MAZ-*EJJENT

SUGIE TC Wrok DEW . cause the Supreme Court has thrown out
WORKPL/.CE Louisiana's death penalty. But massive
SURVIVAL natlional support must be bullt to mzake
Numbzr 9 sure this young man does not spend thz

.

Strange things are happening in dis-~
cohnects. The campany wants to create a
separate disconnect force after the 1977

contract and pay them less then installers'

pay. In fact the company is creating a
disconnect force right now,. and the way
they are doing it raises eerious guestions
about what's going to happen to our jobs.

Pirst: why afe there so many women in
disconnects? Many women installers are
b2ing prshed into disconnects end denied
the instellation training they should be
gettirg. The wcmen are convinced the
campeany is trying to get rid of women
fram regular installation crews. What
is the loccal doing to stop this?

Second: why is disconnect work being.

reat of his life in jall for a crime he
did not commit.

Giving your support to Garv m=ans & lc
more than saving one life in Iouisiana.
Gary Tyler could be any o us -~ anvone wh
dares to stand up against racism and in-
justice.

"To help in Gary's defense ov for nore
information, ask a UA member or call the
Committee to Free Gary Tyler, 473-6B45
between 6-8 p.m.

" disco ripoff

given to part-time (28 hour week) surmer
employees who are being pald by th.
govermment and making less money tchan
installers? There are at least 44 such
people working in Manhattan/Bronx, If
there is disconnect work available, why
lsn't it being paid at the proper rate?
And why aren't upgrades belng made avail~-
able to the many women and men walting
for installation jobs? We think it's
fine that the company give peoople summer
jobs, but not by having regular work done
at lower pay, while we have framemen and
splicers' helpers downgraded and operator
on a four—day week. We understand the
local agrees with th':: and is "negotiat-
imy" to have the sum..r employees put in
helper jobs instead. But when are we
going to cet some results? Labor Day?



repairman
fired

Phil Brown, a Coin Repairman from

W. S50th Street, was fired in May. The
third step of his grievance procedure
was just denled, despite overwhelming
indications that Phil was really fired
because -he could not get along with a
racist foreman. We asked him if we could
tell his story.

"I've been in the calpany since Dctober
of 1969 ~ almost seven years. I've been
in coin repair all that time, on the East
Side, and then after they broke up that
gang, 1 came here. Generally I've been
treated pretty good by management until
they changed foremen a few months ago,
‘hen they got this new foreman, McDermott.
He treated me pretty rough. Before he got
to be foreman here, I met this guy at a
Christnas Party. He told me there were
three juys he wouldn't want in his gang.
They vere me, and two other guys, and we
were :11 black, McDermott isn't straight
with you. He tells you something, and
writes 1t down in him book instead of
sitting down and trying to work it out.
Once he went to the second liner to try

D o et m e e g
wasn't true, and he called me a liar, but
the second liner turned him down.

"I don't really understand the firing
mygelf, man. I have to see what they
wrote down,

"After my vacation, they called me down
to the second liner. He said they hadn't
geen my truck any place in the area where
it was supposed to be one day before my
vacation. I told him I was at the locker
waiting for another repairman to get some
keys. He ignored what I said, he didn't
even check it out, He sent me out for a
few minutes, than called me in and told
me I was suspended for ten days pending
dismissal.

"I haven't really had a chance to
present my case. From what I get from
the union, every step the company brings
up something else from the past. At the
third step they brought up a story about
five years ago that wasn't even tiue,
but the union didn't know that.

"anybody who gets fired should sit in
on all their steps. They should see what
the story i because management keeps
cnanging it. They should speak up and
say what reslly went on, and say was it
fair. Because nobody could express them-
selves like you. And nobody knows the
facts like you, °

—sistallers, and to.sl
clagsification. However, the pecple in

OHIO
WILDCAT

A wildcat strike in Northern Ohioc won
a partial victory last month, and showed
again that direct action can force the
Bell System to back down.

Ohio Bell has started to open "phone
stores", where customers can pick up plug-
in phones to use with pre-installed jacks.
Ohio Bell also created a new job classi-
fication, "Phone Center Representative",
for persons who assemble phones and run
thege stores, The phone center rep. was
paid $58 less than installers.

The union contended that the job was
installer work and should be paid at in-
stallation rates.

The Ohio CWA contract doesn't have a
"no strike" clause, so when the ranks
walked out, the local leaders were forced

to go along.

After two weeks, Ohio Bell backed down.
They agreed to have phones assembled at
locations other than the phone stores by

the phone store would still receive the
lower rate.

The whole credit for this partial
victory belongs to the ranks. If the
local leaders were reluctant partners,
the International was no help at all.
They refused to authorize the strike so
no strike fund money or other ald was
available.

Glen Watts did make a speech in Los
Angeles praising the fighting spirit of
the strikers. But that was a week after
the strike was over.

HELP DISTRIBUTE

UMITED ACTION

Contact Geowrge, T72h3ah7

ST T
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The CWA Convention in Los Angeles
proved several things: when the op—
position is organized, Wattsscan be
beaten. And it proved that unless the
mambership makes its voice heard, our
interests will be forgotten.

JOB SECURITY

The Convention never dealt with the
most serious issue facing CWA members:
jobs, layoffs, autamation, got plenty of
talk, but not a single serious action
was proposed on the floor.

The shorter work week came up only as
a legisiative goal. In other words: we'll
lobpy Congress. Don't hold your breath!
o bargaining demands were discussed,
a2ven though the next Convention will take
place long after negotiations have begun.

BARGAINING

The membership won a major victory on
bargaining procedures.

Last year a set of four proposals from
District 100 (South Central Bell) narrowly
migsed beirg passed. They were instead
sent to a pecial committee for action
this year.

he-comdbieaaccepted tyo of the pro-
posals - t¢ take a strike vote before
contract e:piration, and that no national
agreement include threats to local con-
tracts {like loss of retroactive pay was
threatened in '74).

That left two proposals opposed by the
Interrational. The first was for a ban
on news blackouts during bargaining. With
support from around the country, the
District 10 delegates defeated the Watts
"machine”. The reason for this gain was
stated over and over by delegatea: the
heat from the membership was too hot on
this issue. Many local pre:sidents said
they feared they would be thrown out of
office if they had to go through another
contract like the last one. Even 110l's
delegatez voted right on this onel

The last District 10 preposal was for
no contract/no work (if a strike vote had
Fissed). There was strong support here
lsa, _but watts ruled it a constitutional
question #nd was able to avoid a vote on
this crucial issue. The District 10 dele-
gates and their supporters - more a loose
group thar: an organized opposition -
failed to follow through and Watts got
away witn it, It didn't have to be that
way.

LUES AND SALARIES

The amcunt of dues going to the Inter-
national was increagsed. In many locals
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By George Feldman

CUdoun vt ably not 13101, with our bueiit

in «'w-ft hikes) this will mean an increas
in members' dues. In addition, thie mone
that goes to the defense fund {50c per
member, per month) will be diverted to ti
general fund for at least six months - 1
a contract year! And the salaries of th
International top officers were raised -
Watts will get $1,000 a week. 1101 dele
- gates voted for all of this.

The dues increase was clearly Watis'
top priority this year, The Internation
lobbied hard for it, and won easgily, ex-
cept for the looting of the Defense Fund
which just narrowly passed.

why does the International need this
new.money? They've lost thousands in cuei
because s0 many of our members have lost
their jobs! Wwatts' solution to layoffs
to ircrease the dues of thoce who remain
Maybe laying off Glenn and his supporter:
like Ed Dempsey would clear their heads
a little,

ARBITRATION

locals already have the right to go t«
arbitration without International apprcvi
1f they pay for it themselves. There wal
a proposal to repay locals when they did
this, but only if they won. dJoe .Connall'
Executive V,P. of 1101 addressed the Conr
vention against-thie-metien,-suying the
International alone should have the righ
to decide when to arbitrate. kemember
that the next time you get a song and
dance about how we're trying to convince
the International to approve arbitration
The motion was defeated.

IOCAL FUN AN (ks

Local 1101 is entitled to some 25
delegates. We sent only 13. The only
excuse for this is to save money. So
the Local proceeds to send 5 people as
"quests'. The guests were: Howle Banker,
Angel Peliciano, John Kelly, Hans Lippe,
and Tom Munnally. Ask them about it
sometime '

But the Local didn't stop there, It
tried to palm off these guests as Alter-
nates, in violation of the CJA Constitu—
tion - which states that all delegates
and alternates must be elected by szcrec
ballot. These people didn‘t even run.

"But two observors from: Local 1101, Denni:
Serrette and Ed Davis, saw credentials f«
these five "alternates” signed by Dempse!
and Tubby. The credentials were withdra
only after they protested. Maybe we shou.
skip elections altogethe-, Eddy? Things
would run even amoother. You could pick
whoever you wanted and tell them how to
vote., Hell, that's not ao different fra
the way things are now, is it?
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long term strategy now is to build a national opposition in CWA out

of a broad coalition and movement around the '77 contract. Hence our local
work in the next months will focus on laying the basis for linking up with
the centract campaign that we build and organize nationally, To do this we
will be involved in two important projec;l;.s.‘;_.

(2)

| Buil : fraction with heavy erpha#id;on political educatien,

rain:l.ng such as "how-to" sessions on filing

p ;
charges with NLRB, using our contract, winning grievances, etc.

We want ’the fraction to do three Jjobs for us:

(a) plan and organize oux intervention m the loca';md in eur
" . wWork groups;

(b) develop ourselves (and our contacts) as real leaders =~ class
fighters, union activists, and experts in the union and the

~ company; and

(e) win our contacts to revolutionary socialism and cenvince them :

to join the I.S.

The fraction .is composed of 3 phone workers (H, M, & S) and one
exec membgx) {DP);with a great deal of yaluable e:q)er:Lgpce in rank
and fﬂieaox;g%z,ing We will meet regularly —- biwegily; M will -
convene. gnd.organize the meetings. In addition to fhe edlmat,ional
sessiona,) we k;lll discuss WP sales and coverage at ed lél;:i.rig‘, :
along with.some aspect of "what is the I,8.1 (for examp. ’q; "a “shiort
repart;.on an; I.S, 'current event! like & qemo pnd vhy we. o;fgdnized
it)e f]g%ﬂarrt to plan and organize these meeti; in advaice == _
with pgends itens that really attract our contatis, speak to sqme-
thing phey: really need as well as something they just might, be
interested in Qrfcﬁrns aboiit. -

st. 21 (Sat, 10AM): Next fraction meeting, at which tiiie we will
e agenda/topics for the next 3-4 fractien meetings, We will
a:;_aq a,_.a‘vsess_the possibilities for recruitment and set specific

} & po rg er a8 & he‘twork of
people ac::opp as many work groups and departm‘}.q ,9.5) podaible.
These are pecple in our own work groups (DA, . eipli‘ 50T) as
well as other union activists (former UAers and oi}iars Wi may
not have identified with UA before) willing to begin informal disy
cussion and activity around the contract, issues to be raised
locally via H on the Executive Board, etc,

Inorder to do this we will:

(a) hold soclial gatherings; and

(b) tegin putting out a UA newsletter sgain, at this point counting
on obr frirrdsiniinly to report stuff to us, contribute a little

$$ end distribute.

Week of August 23rd: wealm{ght social at H's place, called by him,
18t newsletter ready to distribute.

The Newsletter

Basically the newsletter will be put out by us, H being the main 'name!
along with anyone else we can get to sign reports we write. The emphasis
will be 3~fold and mainly propagandistic for the first issue or two.

{a) The ¢ 3 briefs on harrassment ~=- many forms in many dif-

eren artments and work groups; articles on bthe employers

offensive specifically as 'played! by ATS4T and the !'One Bell
Syatan‘.
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(b) Fi ting back: reports on grievances, other shop floor tactics
ave taught the lesson of sticking together & st.andi*ng up
) for your rights; reports on union sctivity (eg. CWA convention,
Local 10310 E Board discussions, etc.) as well as demends we - *
(representing the rank and file) bring to the un:i.on to make it
represent. us better and fight harder,

(c) Contract fi@t- maybe pick one issue-or: contract lsection' each
newsletter. Hopefully it won't be long before these. articles

can be agitational, calling for petition drives, people to come
out tolocal meetings.to fight for motions, etec,  For example, we
can begin now to raise motions and activity around building

a local strike fund,

This newsletter will be quite modest at this point -= but we will stiil
try to . involve our friends in helping at whatever level: helping layout
and headlines; typing; pitching in 50¢ or $1.00; passing.it out, ete. We
should get out at least two issues by the end of October.

We decided to 'low-profile? the UA aspect of the newsletter, That is,
we will not 'come back fighting! and raising old issues (the history of
attacks and counterattacks between Dearing and UA leaders during the local
and delegate election campaigns). Rather we will project the forward
looking thrust of a group of union activists pushing the local to fight
harder, and more and more the siress will be on the contract fight —- locally
and nationally. One of the things we failed to do in the past is to point
clearly to the 'enemy' == to focus and brganize the real wrath of ‘phone
company ‘employses which is directed first and foremost at the company, the
Boas, Understanding how this monster operates is the basis for mobilizing
broadly for. a real fight == a fight to make the union fight for a better
contract in 177,

Workers! Power: '
As Tar as coverage is concerned, we :t’eel there should be'a clear lead

from the Center «- the 5.C. should organize politically the kind of articles
we ﬂmid smd in (and get . contacta to write) and when.c Smmd -expeses

¥ given the
"?;ﬁtor

ovepeid, but 'beﬂa@hone operators are, because otherwise Bell wouldn't be
asking for such exorbitant rate increases.

SK is in charge of overseeing sales, We will begin selling again at
night traffic, Each fraction member at this point will either see or con-
tact by phone from 1. to U4 friends who will get the paper, Mail subs is
the enly way for some people due to scheduling problems. The contacts
are to occur weekly -~ even if they have to be phone conversations on
each issue (preferably one or two key articles),



