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WORKERS' POWER CIRCULATION AND PERIPHERY BUILDING CAMPAIGN

The document which follows this introduction is the first part of a
two part document on the political aims and conreete objectives of

the fall campaign to expand VWP sales and build the political periphery
of the I.S. By periphery we mean that layer of contacts and I.S.
sympathizers that arise out of our specific work in various arenas

but who also have agreement with I,S. politics and extend beyond

their immediate area of work,

This first part of the document deals with the WP aspect of the cam-
paign. The seond part, which will be sent out to the branches next
week, deals with the equally important element of building our polit-
ical periphery.

The discussions on implementing this campaign must proceed in the
branches émmediately if we are to be ready to go on September 19th,
which represents the latest possible date that we can begin our fall
activities.

This campaign was originally conceived at the convention as merely

a WP circulation drive, of a month duration, before the main campaign
on recruitment which was slated to begin in October. In the course
of the last two months, however, it has become increasingly clear
that the emphasis on mass agitational work of the last year has not
only exhausted our members and depoliticized our organizgacion,

it has also made serious inroads into the strength of our periphery.
Before we can restart serious recruitment, there must first be a con-
scious period of rebuilding our political periphery. This two part
dicument represents a single campaign to do precisely that.

Comrades should also be aware that there is every possibility that

we will have to go into the recruitment campaign hard on the heels

of the peripherry campaign. So as to aviod the dangers of key
sections of our new periphery bbecoming stabilized as sympathizers
of the IS rather than members, /e cannot endlessly repeat the mistake
of producing a layer of "institutionalized contacts.”

Finally, members will be aware that the sag that occured in the or-
ganization over the last period was something more than the usual
summer lull, It represents a political problem which the organization
can and must solve as quickly as possible, The problem represents the
fact that our perspectives are now somewhat off-key both at the gen-
eral and branch/fraction level and thus lack the sharpness and clarity
that is required for aggressive and succesful revolutionary activity.
The reassertion of the organization's sense of direction (a process we
failed to set in train at the convention because of our general concen=
tration on issues which proved to be less central) will require concenw
trated political discussion in the organization as a whole, Over the
next month the EC will be issuing three documents for detailed branch
discussion which will result in the re-alignment of our work and prepare
the ground for successful periphery and recruitment work in the fall

and winter, .
Glenngygife, 1976



{ORKERS POWER CIRCULATION CAMPAIGN September 1, 1976

Motivation -

Beginning in September the organization is golng to initlate a national cam-
paign to boost overall sales and general circulation of Workers' Pover., This ..
campaign is in response to the general mandate of our 1976 convention. In the -
past year we have allowed the paper to slip from playing a central role in the.
day to day life of the organization. The circulation drive is designed to

once again make the paper an organizer for us.

The circulation drive, however, should not be seen as something in itself.
It is going to be an integral part of a Fall campaign to build a politicalv
periphery for the IS. A successful circulation drive will not just get us
more sales. It will get us contacts for the organization., If we begin to
actually campaign vith the paper we will begin to recruit even before an
organized recruitement drive,

A boost in circulation will also mean a more successful Fund Drive this Fall,
Not only will we be reaching more readers, but our regular core of readers vill
bemore willing to contribute to the organization. o

General Conception

!

The campalgn is going to begin on Sept 19th and run for eight weeks. *hsi
will end it before the Thanksgiving Holiday. During these eight weeks vwe
expect all the branches to regularize their paper sales. Loose ends should
be tied together. ile expect the paper to be campaigned with., New readers
and selling points should be checked out. This should be sufficient time
for the center to intervene in those branches that need help.,

The campaign is going to be run throughout the entire organization. This
means the involvement of the branches, the fractions, the center, the paper
staff, MAL's and even readers of the paper. In each city the campaign will
be run thru the branchor district. The WP Coordinator will be the key -
individual, Local fractions are expected to work thru the branches and
National Fractions thru the center. ;

Our general goal is to boost and strengthen sales of Workers' Power. 1In par-
ticular ve are asking the branches that they concentrate their efforts on

the six industrial areas that we are active in., Steel, auto, postal, telephone,
IBT Freight and UPS. In certain cities we will be asking the branches to
campalgn with the paper by doing community sales. The focus here will be
making contacts in the black community. ‘ S

Hany branches will have exceptions to the above priorities. That's fine.
Just let us know where you are selling and why.

Hithin'tbe bverall{boost in sales we want to concentrate on developing con-
tact sales. By doing this we will be laying the basls for future recruitement.

It is always possible to sell to a wide range 6f readers. But within that
group there is a smallor group of readers who must be identified as contacts
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of the organization: These readers are political, moving in the direction of
activism and. can-be recruited to the IS. Part of the circulation campaign

must be to revive the spirit in the organization that it is possible to go out
with the paper, to sell it to workers, to talk politics with them, and in

many instances to recruit them. ' One of our goals should be to build a political
periphery in the thousands.

Finally, we aré going to begin to push for subscriptions to Workers' Power.
This is something that we have never done in the past. kxcept for the reamster
subs gotten during the IBT campaign vitrually all of our subs have been by
chance. From now on our attitude must be that we never let a potential sub

go by.

Cobrdination

The circulation campaign will be organized and run thru the center. Its day
to day administration will be carried out by Tom D in consultation with Glenn
/. The EC will make regular weekly accessments of its success.

The WP Coordinator in each branch is the key individual., Past experience has
shown that a capable and hard driving coordinator can turn a branch around
on its use of the paper.

From now on the center is going to demand that every branch appoint or elect

a P coordinator vho is capable of doing the job. e are also going to

demand that every branch organizer and branch exec back that individual up

and keep on top of the paper themselves. If we think things are not going wvell
we will suggest changes in either the local perspectives or personnel,

At present the center expects weekly sales reports from all branches. During
the life of the campaign this will be insisted on. All reports and communication
should be sent to Tom D. '

Finally, we expect fiscal responsibility., If we increase our circulation
by 50% we-don't also want to increase our WP debt by 50%. Those branches
that have had' difficulity in meeting their paper payments should make
financial reorganization a part of their circulation campaign. The center
expects and will insist on . regular UP payments.

‘Branch Perspectives

Bvery branch is to write a perspectlves for the circulation campaign. Copies
of the perspectives are to be submitted to the center no later than Sept 16t.
here ve feel it is necessary we will make recommendations for changes.

If any branch has not done so allready, it must inform the center of who its
UP coordinator is and how they can be ccntacted. It 1s our expectation
that coordinators yho nov hold that job will keep it thru the Christmas
Holldays. If the coordinator 1s changed at any point the center will be
informed immediately.
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e want to begin to move away from our total reliance on special mailings to
branch organizers and mimeographed notes stuck in with the WP bundles. These
methods 1hen used exclusively are too internal and do not show our readers that
we do know how to organize and get things done. -

e want the IS page (campaign page) to carry branch reports, letters, instructions
from the center and everything else that can be public about the campaign., If

you want to knov vhat is going on with the campaign or what your branch should

be d01ng then read the IS page.

During the course of the campalgn we expect that every branch will send in at
least two stories on their local campaign.

Campaign Guidelines

In every branch sales are located in certain specific areas. Part of the-
campaign will be to identify those creas, strengtnen sales there and to
initiate new sales where possible. These areas include, contact sales, factory
sales (outside and inside), community sales and subscriptions.

Contact Sales These are clearly our most important sales. A contact sale
should mean the sale to an individuwal who we think ve can recruit in a
relatively short period of time. O0ld contact lists must be gone thru and
cleaned out., <They are only a contact if they are getting the paper. The
YP coordinator or branch organizer should have at all times a list of thos e
individuals who are contacts of the organization.

Those individuals who are regular readers of the paper and contacts of the
IS we want to start selling the paper with us. An intensive effort will
be made during the campaign to convince our readers that they should begin~
to distribute the paper. <+his means that in some instances we will find
out vho are the other workers that our contacts can sell to and make the
arrangements for thecm.

Factory Sales (inside) These should be seen as our best source of regular
contacts, ‘The campaign must see to it that every comrade is selling wvhere
they work., Ve must be known not just as good trade union militants, but
also as socialists., xceptions to this should not be the general norm.

t'here the network of inside factory sales is too large for an individual

to handle properly, subscriptions should be pushed among those individuals
vho are only irregular buyers or who are not as close to us politically as
others.,

Factory Sales (outside) Here the tasks before us are quite simple. ‘he
branches must support our industrial comrades from the outside with the
paper. bvery branch should submit a list of their outside sales to the
center, In drawing up the list they should consult with the local fractions
to determine their needs.

Outside sales should be used to make ccntacts. Names should be gotten when
possible. The VP seller should go to those events that the comrade on the
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The local campaign perspectives should include a report on present branch sales
along with goals set in the various areas of sales. Any special programs that
the branches are going to ini“iate should also be included. In the larger more
industralized branches we are interested in knowing the kind of organization

that is being set up betwoen the branches and the fractionms.

At the first possible branch meeting after the proposal has been dravwn up it
should be discussed. The discusszion should focus on the politics of the

campaign, why and how the paper can be used as an organizer, and most importantly,
the actual implementation cf the campaign. Throughout the course of the
campalgn regular reports should be made to the branch.

The Center

The center will have its responsibilities during the circulation drive. 1In
addition to providing the necessary coordination and political direction to
the campaign the center vill have the prime responsibility for producing the
alds necessary to carrying out a successful campaign.

1) A general,éubscription leaflet has already been produced and is
now available, Sub forms (cards) will also be printed.

2) A workers' power training manual will be available by October ist.
It willincXude sections on the role of the UP coordinator, selling the
paper, writing for the paper, the paper as an organizer, taking
plctures, etc. It will be smartly produced and printed by the center.

The handbook should be used in all of the branches to lead training
sessions of the paper. Some can be done as part of branch meetings.
Themanual' con aiso be used in cie on one cadre classes, Lither vay
ve expect *hKe mejpual to be used as part of the circulation drive. .

3) If the resources are uivailable (cnsh and personnel) a 4 page WP
special will be produced, 'I1i would contain a mixture of reprints
and nevly wriilen articles. It would be specifically aimed at
attracting new subgcerivers and initiating factory sales. Because the
articles would not be dated it could be used over a period of '
several months.

4) Handy, pockst size P stickers will be produced. They will have
the genaral thems, of "llorkers' Power - The lorkers Paper." Several
different slogans and stylecs will be printed.

Plans are already underway for a spscial renewal drive from September to
December. During this period we have a2 large number of renewals coming up.
Naturally we want to hold on to all of them. Special renewal forms have
been printed offering a rate of $7.50 per ycar rather than the usual $10,00.

Plans are also under way for a letters campaign. This campaign stresses reader
involvement and the use of the paper to organize the campaign itself.,

Campaign Page
Every effort will be made to run the campaign thru the IS page of the paper.
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inside is involved in. The point is not to just be a face that sells papers
once a week, If you are selling at a plant you should be involved in the
social and polltlcal actlvitles of the comrades at that plant.
SIS TR e TR
or;Gemmunitx Sales: The organlzatlon has a.focus that concentrates on six
indusirial areas. Beyond that, however, ve must begin to make pernament
ties to the communities in vhich ve live. A specific part of the campaign
should be to initiate’ community sales in certain black cofimunities. 4
number of branches have attempted these sales in the past but they have
é'-"'-'-‘rlo!*lr,?:|g‘eche’w.ed-ﬁué support of the center. .

4.

hvery branch shou;d explore the poss;bility of starting some kind of community
sale in the black community. If the resources are available then these sales
éhould be made part of the circulation drive. SO :

ubsoriptions Every branch must have a specific part of the circulation
campalign that is aimed at boosting subscriptions.

In the gastcomrades have left jobs and cities without so much as a thought
of getting their contacts to get subs to the paper. These individuals have
now been lost to the organization. The norm from novw on must be that no-:i -
comrade ever leaves a job or mover uithout first getting subs,

r.otudent Branches Those branches that can be called student or part Student
branches should make specific efforts to get students to start buying the .##'%:-
paper. Literature tables should be set up, papers should be sold and- the il st g

._fub leaflets should be distributed. AV 7

il - . "

Industrial Fractions

A successful circulation campaign in the ‘all will lay the basis for a series

of specific recrﬁitement campaigns in each of the industries that e are working :
ing

Gfihwe,

The national fraction steering cttes will have until Sept 16th to produce

their overall national plans for the circulation drive and will also, as a
practice run for the recruitement drives, monitor the performance of their

lodak: ffactions.

lieasures of Success

1) Rather than setting an overall total increase to shoot for we will
Judge our success by percentage increases from each of the branches.

2) Circulation figures will:be broken dovn by fractions. By the end of
the campaign we expect healthy sales in every fraction numbering in. )
the hundreds. S

3) ‘A final but less easilly measureable index is the extent to which
the campaign helps us build a political periphery, s
B s <Tom D
Glenn {/



REPCRT FRCM THE WCMEN'S CC MMISSICN

1. Most of the information for this report can be found in the September Woman's ~ Bulletin which
came out last Friday. This bulletin is different from other bulletins, in that it contains theoretical
articles, reports on the women's work as well as on the activities of the women's caucuses,

We are asking that the members use this for political education and discussion,

2, The pamphlet Communism and the Family is now available, and members should use it as o good
readible pamphlet for the family. In terms of other literatture, the most recent issue of the
International Socialism Journal has anotherarticle on Wages for Housework, ‘which continues

the discussion of women's oppression in the kome. Another film about women has just come out,

It is called 'How we won the Vote,' and as the name implies it is about the ‘woman's suffrage
movement. It could be good for women's caucuses, for discussion on why a movement is needed
to fight for women's rights; the kind of battle it took just to win that one reform, as well as the
importence of not frushng capitalist politicians in the Democratic or Repiblican parties. The
film costs $35 and is available from Lucerne films, c¢/o Lucille Feldman, 200 Winston' Drive,
#1415 Cliffside Park, New Jersey 07010.

3. The Cincinnati Women's conference is getting organized. Wemen 'members. from Louisville,
Blocmington, Indianapolis, and St. Louis are supposed to attend. ALL WOMEN CONTACTS, of
either the men or women should be encouraged to attend, ‘unless it conflicts with going to the
TDU convention. The sessions will be on revolutionary feminism; Bobbi H. from Chicago and
Anna P, from Cincinnati will be giving the session on Black women in White America; Hopefully
(not everyone has been contacted or agreed to this yet) the panel on organizing women workers
. w¢|l be a woman from the R ed Tide on the special oppression of younger women, Deborah

"Ri who will chmr and talk about the role and importence of the women's cauc us, Mary B,
talking about organizing women workers in telephon, We hope to have another wo man either
f rom steel, postal or auto speak about building rank and file caucuses and why; the relationship
of our women's and trade union work to revolutionary poilitics, In the evening we will be showing
the Film Union Maids, All of you should have seen the leaflet in the Women's bulletin.

4,We are planning to put out more literature between now and Christmas. We are thinking of
short pamphlets on women's oppression, the family, women and socialism as well as the gen-
eral pamphlet on working women fight back. - :

5 At.-the Cctober 2,3, NC, there will be a meeting of the expanded wone n's commission. The
expanded women's commission consists of the present women's commission, Barbara, Sara and Enid,
as well as Bobbi H. and Lisa A,, Anne M (IBT), Lindsey(CWA), and the vo men on the steel
steering committee , We will be evaluating our work, but the major agenda item will be on
perspectives fo recruitment of Black women.

6. The only new women's caucus report is that the Seattle vo men's caucus is planning a
dinner meetin on women under apartheid. We are sending them information. If o her
groups wish to do the same, please write or call,

Barbara W,, for the Women's Commission
1 September, 1976,



SEATTLE

Although the Seattle branch is smaller and less experienced than before the
convention due to comrades heading east, work in many important areas remains. Half
our members are in industry, but we are spread out in four unions. In each of these
places we have potential.

Recently, Eric H. spent two days in the branch helping us work out perspectives
and recruitment plans. He met with the organizer, the exec members and fraction
convenors to examine every area of work and make reccomendations., As a result we
are now working on an educational program for the exec and a clearer political
direction for each fraction. :

One of the biggest problems is the lack of a stable and good sized perifery.

We have fairly regular public forums and invite contacts to branch meetings, but this
hasn't been enough. To help in this we are planning a series of less formal "living
room forums" to complement our public ones., We hope to be able to develop members
and contacts as speakers and to have a place to regularly bring our contacts.

We just recently had a forum about garment workers given by a Bay Area member
that was very good except for the turnout. We have plans for other forums now
into fall ranging from an analysis of events in South Africa, to an informal
one of "public employees and the right to strike" to a panal and a slide show on a
history of the Seattle general strike. We also are planning to make use of a
number of good films we have recently heard about.

We have completed the basic and advanced education classes and are now working
on a new series.,

Our women's caucus continues to be very valuable to our work, holding monthly
dinner meetings.

We have one new member since the convention and hope to have several more
soon,

The exec discussed Workers' Power and would like to relate some of our
experience and ideas. Our btranch has consistently uséd W.P. We have regular and
a good number of sales in each of the important areas of work. We plug it at our
forums and use it with our contacts.

However, we believe the depoliticization in the organization has affected the
paper. It is not so much that the paper has fallen in quality, but it doesn't seem
to have grown and developed as much as our work has. With the circulation drive
coming up and the fall recruitment campaign coming soon, we want to make sure the
paper is as valuable tool as we can make it,

From out here, it seems that we don't have consistent and well-planned
coverage for our major areas of work. For example, there won't bte any articles on
postal work for up to months and then there will be four articles in one issue.

This applies geherally to the other fractions as well. We realize we can't (yet)
plan out exciting events for stories, but still more consistent planning is necessary.

There have been some outstanding articles that have helped us quite a bit that
we feel should be: used as a model for a more political paper. These include
Talking About Socialism, the book review about women in South Africa, the first
What Do Women Want column, and the article that was titled "Advances on the Job"
with more consistent reperting from the fractions. More articles like these could
make the paper become more effective.



Bag Area

This branch is goina- throuqh a major political re-evaluztion this summer. This
has heen sparked by a rapid turn-over of branch membersh1p and leadership -- three
branch leaders are movina to other branchzs, and one is on a ieave of absence.

The branch is.also trying ic sort out anexplanaticn for the TNC defeat here, and
chart a new course for the industriai work.

Nne thina that became clear is that the branch is uhable to support "satellite" é/
operations, such as the sugar work hased in Sacramento. The resources farmed out ¢
to the Val1ey are now in areat demand here in the Ray Area. The branchhpas ‘asked
the EC to allow us to brina two comrades back who were working there.

A lona-term branch nerspectives nas heen adopted by the exec, and is going
hefore the branch an Aug. 22. It stresses three political themes: placing indus-
trial acitation at the center of our work, streaathenina democratic centralism in
the exec and fraction structures, zdd rasiina the political ievel of the branch. -

The IBT work is  the main priority and holds the best long-run promise. lhile we
are nearly frozen out of freiaht due to the TC defeat there, we still have good
hases in warchouse, parcel and beer. The roie of the Fifth “heel is being evalu-
ated, with options. oi less frequent and less comprehensive coverage under consider-
ation in order to emohasize local hulletins and aaitation. The perspective is
to add resources to-thlie fraction and make an all-out effort to aget more jobs.

The branch has become the national postal fraction center, and center for
the poublication of the national postal newspaper. Our best chances of immediate
worker recruitment are in the bulk center. T1he possitilities for rank and file
arowth and aaitation are good, but compiicated by thc presence.of sectarian aroups
in the post office here.

The oroanizina drive in a small carment facdory here is proceedinq wéll and is
being aiven fuil branch support. More than a dozen workers, speakina several
different lanquages, ‘attend the meetinns of the workers' committee. A union
representation election (with ILFHU) is coming up in the fall. After that, we
will beain to phase.out the work, in order to fuliy focus on national priorities.

The method of assianina every memher to.an industrial firaction and assignina
other politicai respohsibilities (such as MP sales) to individuals has ffp not
vorked well. BRecause of:that and due to the nezd to strenathen branch training
and the use of P. we are settinag up a WP & Education Committee. It will organt e
ceneral branch education, VP sales and coverage, and political campaigns such as
Portunal or South Africa.

We are also settint ud a vemporarj " Jobs Committen“ t0 systematize and hack up
our job-huntina, and drew 2 comuiete industrial "man" of the region.

' The branch is.smaller that ever hefore. HKut the industrial base is stronger and
there are fewer cbstacles to buildina & workeirs' branch than ever.



SAINT LOUIS NEWS

The biggest gains since the convention have been in the area of industrializationy
One new member who is ix the process of moving to St. Louis has already gotten
a temporary CWA job., Another is getting casual work in the freight local. A
new industrial coordinator is helping other members apply to priorities which
may be hiring and we are z optimistic about the possibility of making further

gains,

In addition, activity has begun to increase in our two most relevant work places: .
CWA and welfare. In CWA, the Gary Tyler issue has been well received and may

link up X with attempts to raise issue of racism on the job., And the fact

that another comrade has been hired will strengthen the fraction considerably.

In welfare, the offensive has been felt through speed-up and forced transfers.

Our comrades are involved in fielding an alternative union slate in the

upcoming election, along with other forces in the local.

IN' general, there continues to be an air of sluggishness in the branch. This is
revealed in the failure of the Gary Tyler work to take off (there is a

functional committee but includes few besides ourselves) and in the sales of 7
WP, which continue to be embarrasingly low. The fact thatt several key comrades
have announced plans to leave the area has not helped reduce the lethargy.

The branch division of labor has been reorganized, including a new WP coordinator
and we expect this to contribute to improved branch functioning, In addition,

it should be noted that the summer fund drive is being taken quite seriously and
appears to be going well,

Overall, the branch has made some significant gains since the convention but
has not fully realized the potential it possesses.,



" Report from the Madison Organizing Committee

Madison dropped from a branch to an organizing committee shortly before the

IS convention when two comrades left for Cincy and Indy. Now two more comrades
are moving to Indy and Gary leaving only three members in - Madison.

Due to the lagk of industry in the city, which is primarily a university and
government center, the Madison IS will be modeled somewhat after Bloomington.
In the past year we had very little prescence in the University and most of our
activities centered around TDC and UPSURGE. We started a TDC chapter in Madison
whlch led to the starting of a TDC chapter in Milwaukee. Though neither chapter
was 'very active they did provide a network of contacts for TDC in Wisconsin which
was useful in the Schneider. strike. However our industrial work did not continue
because we had no industrialized comrades who could maintain a prescence in the
Teamsters local. The problem we faced at that point was that we had no continuing
work to fall back on when the campaigns ended. We plan to correct this in the next
year.

-, -.At the beginning of the fall semester the IS will have a literature table
during student registrationto help make the IS known on campus. Then there will

~be. an IS forum every 4 to 6 weeks on subjects of interest to the left tendency.

, . - Comrades look at this as good experience in planning and carrying out public
meetings, learning to speak in public, and developing a periphery around the
Madison IS. There will also be an IS study group to expand on our polltics
for those persons who show an interest in our politics.



ENE NP LIS

We have | een organizational roblems since the conventionbut tve think these
problems are on their gy to keinn solved. Building a new kranch requires
buildin~ a functioning leadership and we had neither a functioning exec or a
develoning cadre. Ve have shift differances and feel the lack of an srganizer,
After the convention though we l egan a campaign around limited ol jectives;
selling Workers' Power ani statting a study group. We have teaqun sebling WP

in the Black community and have ! een very successful. We are also maintéining
our factory gate sales, We have started a branch advenced elucation course and
have different sections for different shifts. The course covers a wide range of sur
politics seen through historical events,

The branch meetings are not going well at all, Discussion is 2 2or and comrades
febl that they could not bring contacts to such a meeting. \ ur nerishery is

small and our three contacts are all men in an already nredominantly male krandh ,
However, all our comrades are industrialized successfully in priority industries,
We also have good xericadiokiBdetdd contact possibility in BT and CWA and
we're planning a UA meeting soon 5 enlar-e our erivhery, Cur UPSurge work
is very demoralized but we're honing to re-sstak lish ties by having Ann speak
here on the UPSurge work, Marquette Park had a gool effect on the branch,
We're seniing veorle to the TDU convention where we hope to estak lish more ties.,
The Lranch has soaxia qrowine collective understanding of our problems and

we are making »lans to correct these nroblems. While you have plans you

are never Jefeated

Indianapolis IS Exec



August 20, 1976.

Dear Comrades;

What follows is ouf.reply to a letter sent to the Canadian IS Ly the ISGB. The
letter from thé ISGB (1) criticizes the policy of industrialization of non-worker
mem} ers; (2) calls for atandoning the idea of concentrating on priority industries;
_and (3) recommends recruitment of students and "white collar workers" as a first
step in the recruitment of industrial workers.

The ISUS holds the view that industrialization is  important aspect in our trans-
formation from a middle-class sect to a workers' comkat organization. We lelieve
that industrialization should Le carried out by other socialist groups who share
many of the same tasks of proletarianization. We also kelieve in the necessity

of industrial priorities to focus the limited resources of a small revolutionary
organization, and in a policy of concentrating recruitment on industrial workers.

Here is both the ISGB letter to the Canadian IS, and the ISUS's reply to it.

To: Canadian IS, 6, Cottons Gdns.,
(copies to ISUS/IS Australia London E2 8Di
23rd June

Dear Comrades,

Just a couple of thoughts about your "Industrial Policy Evaluation" document,

in particular on your re-zscsessment of industrialisation.,

The general statement that "industrializati n was... an industrial strategy,
rather . than... a necessary tactic" goes in the right directidn, but doesn't, in
our opinion, go far enough, :

+ le would suggest that not only is the policy of industrialization as a whole a
substitutionist policy, but that as a resul ng v
St opaequ y‘ b ‘ _ esukt 1t is a_wrong tactic with very dangexr-

Yo_q; wrj.te that "1t is a crucial step in developing worker contacts in our pri-
ority unions -and proletarianizing the organization®, Our experience is exactly con-
trary to that. In general industrizlized comrades in British IS have been (1) A
barrier to developing worker contacts; and (2) The bearers of the most conservative
politics within IS that in turn has held back the building of a workers' organization.

Substitutionisn ; :
Quite rightly, you argue that if conceived of as a strate industs
ulte 2 : sonce] &y ustrialization
is a profoundly peccimistic and (in ows opinicn) reactionary vie'z’-: of the working
gi:ss. Rg{ol:ttonary soclalist leadership has to be injected from the outside!
as a short-term tactic-to make contacts, to "by . -1
St doosn s worr: » to "breathe” the class amogphere“ it
In order to get to the positicn where an industrialized o >
. ) omrade can make th
contacts, reflect the life of the class back inside IS5 etc, takes time. At 1ea:t




one year, more lilke two or therc years in most cases. In other words, what might
be seen as a tactic for the orgenization is in reality & stratesy for the: in-
dividual.
: The inevitable follows. The belief that you are somehow a necessary in-
gredient to the self-emancipaticn (or rise in the level of struggle) of your
fellow workers gains force. .It increasingly expresses itslef in a conservative
assessment of the capacity of. your fellow workers to fight btack; and finally
it leads to political adaption on the part of the industrialigzed comrade to
whatever dominant convervative (right wing) politics that are around.
In Birmingham in 1974/75, two industrialized students were the organizing
centre of the right opposition irn British I.3. that finally led to the split
.in Decenber last year. They had capitulated to the politics of the Communist Party.
. In Coventry today, a district that in 1972/73 was one of the foremost of
our working class districis, with a workers' leadership and real local strength,
industrialized students now deminate the District Committee. The worker base
has been smashed and Coventry uas thc only District that moved apgainst the Right
to ork iiarch earlier this yeaw, cnd which at a post-Coafevence aggregate last
week rejected the nationcl percpectives, An excellent former IS organizer, now
a shop steward in:a local factory, is the driving force cohering the rightist
tendency there. One erpression of this on the DC was the statement from one
of these industrizlized ccmrades that "workers don't have to sell SV on the streets"z
It's not that these comrcdes ave "bad® comrades. It's just that they are
forced to try and cover up their substitutionist feelings by pulling their
politics down to aan 'accepfalle" lower commo:n denominator. They hedge their
bets for vhat appcars "sale". ;
One or two comrades dotted cround the country or an industry who have in<
dustrialized and tecome conservatized doesn't do much damage. But there are
real dangers for us in Coventry today (and were real dangers in Birmingham last
year) when thsss comrades geu togoether in an arca or an industry.: ‘They become
the centre of right wing poiitlical oppcsition. (icst of the 'workers®' who
-signed our FRED faction dcoum vat this year tmere industrialized students, for
example.) '
''e would therefore arg 12 thd, even as a tactlc, industlizllzation has
Yreally big- dangefs attatchei.
0 o 5

Building a lorkers’ Orgggizaﬁicn

If industrialization ioﬂay inrures tha;'ydu ve got a conservative factional
opposition tomcrrow, then how do we arsve for bhuilding a workers' organization’

The first thing is tc rorget cny nonsonse about "British workers.aluays.-
being socialist" or akout how "British IS always hac workers". The 405 of IS
‘members uho are nanuai workers, and the 50,5 who are white collar workers were
recruited in 1971-3 ond 1969-72 wespectively. And they weren't recruited be-
cause there were other workers alr=ady in IS. They were recruited because the
non-worker IS foughi from the cutside to win workers to our pol;tlcs with our
paper. . :

ile assumed that ir overy strike one striker in a thousand vas really inter-
ested in revoluticnary scnialist politice.  hiaybe you had to go to ten strikes.
of ‘a hundred workers cach o find the real WO*keT who really reckoned Sociallst
Jorker and would be ready to talk. If so,. thut’s vhat we did, All strikes,
any strikes. Te didn’t arguc aboul "prioxities". e just worried about where
the class was noving. If %t was among teachers, we went there. If it was
moving among dustcart drivers, we went there., And Yy pushing and pulling, we



brought a few workers into IS. ‘e then had to re-shape ourselves to resembla
much more closely a real workers' organization (making IS "habitable" to workers
was the slogan), and we were then poised to make big gains in the rise in class
struggle in 1972/74.

This is what "proletarianizing” an organization is really about. DEx-
students, however long they have worked in a factory are not proletarians.
Indeed, they often make the atmosphere in a branch smell funny. The "In my factory"
speech from AUZ! B3C (econ) actually acts to push genuine worker militants
away. The revolutionary party recruits its first workers on its politics. not
on its promiues of thenumber of workers who are around.

S0, our conclusions remain thoqe we wrote you in February, after your
Convention. ilamely that you should see your paper as the key to building a
workers' orgahization. Around it you can pull the first necessary handful of
vorkers. But you'll only get them if you've recruited enough students, teachers
white collar workers, etc., 1o be able to establish your sale regularly in the
streets and outside factories.

: You must also train your membership to .relate to the workers to whom

they're selling the paper. That does mean some ghould make a speciality of knowing
about safety, others about the pay freeze laws, labour courts, etc., etc.,.

You have to fight to pet workers to give interviews to the paper, to identify

vith it. as much as is possible. IS factory bulletins are a vital nay of learning
how to raise our politics in specific situations. But above all, you've got to

be flexible. .You've got to build the group to understand that you must go to

the classi "It won't come to you, and nor can you transform yourselves into 1it.

In Febriary I wrote raisinz some critical questions about one key example
that appeared to contradict my argument: the excellent Teamster work of our
American comrades., BEverything that I've heard since bears out that TDC and TDU
are tremendous examples of rank and file work in fantastically difficult situa-
tions. But notwithstanding, it doesn't alter my analysis one little bit.
v.aybe the' recrultment and paper sales did take place; maybe the industrialized
comrades are stlll way out in front, carrying the poltiics of the orsanization,
rather than the politics of their milieu. This certainly still appears to be
“the case, However, I'1l still stick to the argument I wrote you in Felbruary.
‘ait and see. Sooner or later, I fear, a Birmingham/Coventry syndrome 1iill
appear and an unnecessary fi ht will have to be waged. et

“Yours fraternally,
Best of luck with your IiC,
Steve Jefferys



ISUS REPLY:

Why the ISUS Industrial ized

The ISUS weas formed in. 1969 with the perspective of kuilding the revolutionary party
* of the Amenccm working class.  The vast majority of its members were young people
who had. hecome revolutionaries in the student anti-war movement. The ISC (its

- organizational predecessor) had | een a student group. Like similar grou,s throughout
the world, the political practice of our tendency had heen divorced from the
working class for over 20 years, Cur politics were rusty, abstract and distorted
through' the yedrs of isolation from the lakor movement. The political life of the
‘organization was characteristically middle class--an mte"ecfual tolk shop with a
multiplicity of factions kcsed on every cowcenvoble quashon";_

We did undersiand, however, that for the IS to even kegin to Luild a workers' party,
the. enture cfmosohere inside the orgemzohon had to Le ’r'ansformed Transformed to
_ recruit and transformed Ly recrumng. The internal life of the organization would
:,,.,_have to center ‘around our wor K in ?he class. not on endless internal discussions,

- The' question of industrialization must e seen in this context, a group outside the
working class trying to find a way in. Industrialization is not a substitute for developing
a working class leadership. It is not a strategy for inje~*ing an artifical layer of

‘ revolutionaries into the working class, nor is it a substitute m any way for recruiting
workers.

Industrialization is ¢ sicp, cne of the first we made, in eatering the working class,
developing a reriphery and »recrui'l'ing. Industrialization was .not decided on by
appealing to timeless principle. !t is p ssible to recruit workers from the outside on
the kasis of political id~as. But that depends on okjective tonditions, working class
comscijousness, and the stage of develcpment of the revolutionary organization. In
Portugal, to take the oppcsite pcle, it is clearly not necesszry to industrialize in order
to take part in the class siruggle and tuild the party.  in the United States today,

it is necassary.

We came to this conciusion reiuctently, when every semmingly easier possitility proved
to lead nowhere. We only did so after years of trying to recruit from the outside
(1967-73). In some kranches, we are still ferced to do this. In 1971 we also kegan
a policy of indusirialization=~at first quite restricted and experimental. It was the
success of this policy, «nd the failure of the others which lead us unequivocally to
adopt industriaiization as a policy.

In trying to kuild a workers' organization from the outside, we tried many ways to
approach the working class, We did strike support worlz, We sold newspapers at factories,
at strikes, and at uvnion meetings. We became active trade unionists in those social
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layers whose life is closest to that of petit bourgeois intellectuals (school teachers,
“social workers, civil service workers, etc.). Through these positions, we kecame
active in trade union todies which included industrial workers. We were active in
trade union committees against the Vietnam war, trade union women's groups, etc.
We got elected to trades' councils (at one point, we had 9 memkers on the San
‘Francisco and Oakland labor councils). Members taught trade union courses at labor
education centers. Everything was tried to make contact from the outside before
deciding on the difficult task of" |ndusfr|c||zahon.

Cutside work lead to only the occasional contact or recruit among industrial workers.
They were mainly the workers able to join an intellectual, white collar group, and
be able to ke integrated into that milieu. Gccasionally we could recruit workers
directly from a single strike experience. Yet it was sually impossikle to retain
such workers in an organization whose activities, politics, and internal life did not
center around the mdusfnal workmg class.

It was only the limitations of outside work that forced a group of intellectuals to the
hard decision that, if they were going to kuild a workers' organization, it would te
necessary to kreak out of the limitations of middle class.occupations, pressures, and
life styles. We had to transform the whole organizatiori--which could not be done
from the outside.” We had to go to school in the working class, to relearn the
politics of our tendency in the only way possitle-~by directly taking part in the life
and struggle of the working class. Gur politics had to ke corrected by the class
struggle. They had to ke more than the akstractions of outsiders, "politicals," who
don't feel the pressure--including the necessray "conservative" pressure--of the workers
in determining their policy, strategy and tactics.

We had to develop a leadership and cadre whose political life is focussed around
industry. Only in this way is it possil le to develop a leadership capakle of giving
a lead on industrial and trade union questions. From the outside, it is impossikle
to take the middle class intellectuals who form the first cadres of the organization
and turn them into a leadership capable of leading a workers' organization. This is
ture not just of the ISUS. A significant part of the Central Committee of the ISGB
is made up of ex-industrialized radicals who would not ke capable of giving an in-
dustrial lead if they had not had direct experience inside the factories and unions.

Industrialization proved to be the key to putting out a successful newspaper, It is
directly linked to a group of workers who sell it in their factories, to link it to their
struggles, who can correct it. A newspaper cannot ke the organizer of the work
when the only work is outside. The paner as well then lacks focus, consistency,
concreteness, and roots. |t has to say everything in one issue, because it will
protakly not be seen again,
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Industrialization allowed not only to recruit workers kut to.integrate them. We
began to recruit not just workers who were intellectuals and isolated from their
fellow workers, Lut militants who could not be recruited or retained.ty kranches
‘dominated by students, intellectuals, and white collar workers. This milieu, whatever
its other virtues, is usually ‘incapable of educating worker militants, Since they

- don't understand the life of the. factories, they tend to avoid any concrete disgussions
of industrial work and policy to avoid exposing their ignorance. They try to keep
‘the life of the branch devoted to safe topics of political akstraction, where they

can shine. Incapalle of giving the new worker recruits a concrete lead, they

tend to fall into the trap of crude workerism. They romanticize the:workers--

they think that the worker recruits are already revolutionary trade unionists who

have teen spontaneously developed and only need for complehon what the revolutionary
group can provide, political ideas. To ke sure, these workers need. ideas and
theory. But particularly in countries where the political and organizational
traditions of the class are weak, they also have to learn how to put our ideas into
practice, how our theories are implemented in struggle. And that requires an organ-
ization able to answer not.just grand political strategy, tut one with the necessary
experience and ability to be able to educate its working class recruits. It must

be able to win and discipline working class militants on how_to carry. party policy
in their day-to-day factory and union work. And that will never ke achieved by
intellectuals from the outside.

The most important aspect of industrialization was that it made it possible to carry
" out the kuilding of rank and file groups. Rank and file work is our key strategic
~.conception of how to luild a party, It is the exact opposite of outside work, and
can only be carried out by insiders. It is slow, tedious, unglamourous work. Cur
comrades and organization are there every day--andthat is the key to our success.
We are not just there at high points of struggle when consciousness leaps. We are
also there giving leadership during the long, hard, slogging of everyday work so
frusfroting to an outsiders' group which, Ly its nature, is designed to chase up
"exciting strlkes (and we have led our share of those as well), but is not there
during the long period of ' 'quiet” when consciousness is slowly changed, when a
leadership is slowly developed, when contacts are turned into recruits.

Rank and file' work is extremely primitive today. It is the organization of workers in
the most elementary form, so that they can struggle over some aspects of control over
their working lives, But it is these struggles which introduce them to the politics of
the workers' movement Through these rank and file groups, our memters are able to
show themselves as militants, to gain the respect of their fellow workers, to prove
themselves and their nolitics in practice. - Our commades do the patient work of
providing a lead on the very small, unheroic struggles of everyday factory life. |t
is this which develops them as leaders with the respect of their fellow workers. It

is this which allows them to patiently introduce politics at the appropriate moments.
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It is the rank and file groups which allow us to recruit on the basis of showing
the power of our ideas in practice, and which are also an important arena in
which to politically train our working class recruits as leaders.

These rank and file groups are not just auxiliaries of the party. They are broader,
autonomous workers' organizations with lives of their own, in which working class

- consciousness is developed, and which are also an arena for us to prove our politics
_dndl_win militants to the IS. While they are autonomous workers' organizations,
.the backbone of them are the revolutionaries, the IS5, They could not at this time
.in the US be organized or sustained by trade union militants without revolutionary
perspectives or revolutionary organization. The spine of the runk and file groups

is the IS. To build them we needel a cadre for them. We sent that cadre into
industry, to build the rank and file. They are now recruiting and training a cadre
out of these rank and file groups, the cadre that will Fuild the workers' party.
Perhaps in the early days of the movement, it right have Leen possible to organize
this from the outside. Today, with an entrenched union bureaucracy and machine,
we maintain that this can only be built from the inside. = The first line of demagogery
of that bureaucracy is to charge outsiders' interfering for their own interests,
without the interests of the workers. Usually they are effective in cordoning off
the revolutionaries from the workers. We have overcome, 'rh_i,s.:b.y‘_ not being out-
siders. We are known to cur fellow workers by cur everyday presence as rank

and file activists, fighting with them the employers. and the union machine. Indeed
in some instances whar vio did excellent, consisteni outside work (such as in the
post office), insiders, with different politics, not just.the kureaucracy, were able
to effectively isolate us because of their daily involver:zint and activity.

Even the most cursory glance ct the record of tha ISUS will confirm the success

of our industrialization strategy over ihe past few years, From the experience we
gained in the seven-month New York telepnone strike kaclk in 1971 to the success
of the 1S-led Teamsters for a Decant Contract {TDC) this year, there is a history of
steady progress. lh auto, stecl, trucking, ond telephone, IS.members, usually
industrialized, have kuilt rank cnd file organizations and recruited. Today, they
put out over 25 rank and file nciwspapers and rullztins, for rank and file groups

in different cities, as well as nationally. It is an achievement which only occurred
through t_He strict concentration of our smaail forces on these :industrial priorities.

Even in the arena where we have been least successful in sustaining strong and
developing rank and file organization, the New York telephone company, we have
nonetheless gained greot advantage for the orgarizaticn as a whole from the policy
we pursued. Witness tre fact thot, both the rewly appointed National Black Cr-
ganizer, and the first worker memler of our National Committee came from the

New York CWA .
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The test proof of our overall success is contained in the ISGB letter jtself, where
(it is admitted in the final paragraph that the experience of the ISUS in the
teamsters union at least "appeared" to contradict the rest of the ISGB argument,
This contradiction is passed over with the comment that an "unnecessary (internal)
fight will have to ke waged."

,Whnle it is true that there would have been no possibility of such'a fight if we had
not industrialized in the largest union in the world, if we had not created the
movement which forced the first national freight strike in American history, if we
had not laid the basis for an on-going national opposition in the feomsi'ers union,

if we had not turned our memters and sympathizers into nahonally-known and
respected rank and file leaders, and if we had not started to recruit to the rev-
olutionary politics of the IS small numbers of working teamsters.

It is also true that this possibility of an "unnecessary fight" is an insignificant
danger compared with the danger of being an irrelevant sect with no.influence in
the class struggle. There are real and difficult problems in maklng fhe transition
to @ workers' combat organization, kut we in the ISUS prefer to face those problems
rather than the proklems of political impotence and sectarian irrelevance ce that we
would have faced if we had not decided to industrialize our predominantly

‘middle class, student membtership of the early seventies.

The problems that we now: have are welcome ones--when compared with the proklems
we. had before we industrialized. They are the problems of an organization with
roets in industry and success in rank and file work. They cannot ke avoided--
except in the pure world of the intellectual sect. Cne of our major proklems is
that as insiders we are linked to the level of class struggle. When struggle inside
the factories goes slowly, it has its impact on us, and produces difficulties. So

 be it.

A second prol lem is that we now have to work out a much more mature trade union
policy and tactic than we were accustomed to. This is the result of our successful
rank and file work. But this process is uneven, dnd at times only develops from
struggle, including internal struggle. ,

Lastly, we have now succeeded in creating an organization in which industrial work
is not separate from the political life of the organization. It means that real trade
union difficulties and proklems are what are discussed, decided, and struggled
around. All to the good. This would be true whethéer or not the trade union
comrades were industrialized radicals or not., The proklems vthat we have are the
.problems of -an organization which has finally succeeded in penetrating the unions.
The hint that these problems and difficulties are unnecessary ones that could be
avoided by outside work, is either extremely naive, or falls into a crude workerism
that believes that indigenous trade unionists have no problems in their union work,
or linking it with party policy.
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The ISGB's argument against industrialization is that industrialized comrades will
inevitably form a "conservative faction--an opposition.” -That they will necessarily
carry the politics of their more conservative milieu into the IS. They highlight
this argument with talk of "unnecessary fights."

This argument or danger, however, applies to any and every person who is in the
position of leading workers more conservative than themselves. Comrades vwh o do
not feel these pressures are simply not in dialogue with the workers around them.
Cne of the essential featurcs of our conception of the party is that these pressures
are reflected and comkatied inside the organization. This is the only way that the
‘party can arm its industrial memlers with the politics to combat the conservatism
around them. If a group is incapable of this internal education and struggle, its
industrial memtership will either drop out or form an opposition. -

To overcome the pressures to adapt, our members are forced to be open revolutionaries
in their shops. They have to sell the newspaper in their factories and defend its
politics, They have to Lring IS politics into their rank and file work. While we
hsve difficulties at times in accomplishing this, we ha ve keen successful in

building an organization which can handle and struggle against the tendency to adapt.

It is true that there are differences between the reactions of industrialized workers
and indigenous workers to the conservative pressures dround them. By virtue of
their greater experience and higher level of acceptance in the working class, in-
digenous workers are generally  Letter able to avoid accomodation to that pressure.
It is equally true that ky virtue of their middle class education and experience in
revolutionary politics, the industrialized workers geneljaflli/ feel more confident to
articulate within the organization the pressures they are under.

But it remains the case that, contrary to the implication in the ISGB letter, indigenous
workers do not possess magical powers, nor are they torn bolsheviks. Such a view
runs counter to the experience of any organization that has real experience in the
working class. At times we have prollems in establishing party control over trade
union work. But such proltlems are not due to the sociological 'l ackground of the

' comrades involved. They are due to the political level of the comrades, the organ-
ization, and the class struggle.

The fact of the matter is that everyone . is under pressure to adapt to their milieu,
"not least of all intellectuals who have not industrialized and are under the much’
greater conservative pressure of petit bourgeois and white collar .milieu. The
‘pressures that these comrades introduce into the revolutionary organization are a

‘much greater danger than if these comrudes get industrial jobs and try to irt egrate
themselves into the industrial proletancf Indeed, let us ke «clear that those
comrades who have industrialized, and the indigenous workers they have recruited, are
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_the advanced element of the 1S. The Lackward branches are those that did not
‘industrialize.

In conclusion, our difference with the ISCB is nto that every observation they
make about industrialization is totally wrong, but that they élevate ‘these obser-
vations to the level of a general theory which throws out the baky with the
tath water. The supposed ineviatkility of conservatism among industrialized
radicals is used to justify a policy of outside work, with all of its problems,
conservatisms, and fights glossed over. We would maintain that the experience
“of comrades in small,” intellectual greups in Austalia, l‘réldrid' ‘Canada, and
Germany is probably cleser fo our own exparience fhan that of the ISGB, kut
that the prestige of the ISGB is being given to a ,,ohcy which will hold the
development of othér IS° groups ky avoiding the horrors of ‘ihdustrialization, and
instead being assured that it is cosier for intzllectuals Yo kuild a workers' organ-
ization from the outside.

Why the 1SUS FHes Priorities

The ISGB letter also rejects the ideo of industrial priorities. To quote, "We
didn't argue about priorities. We just worried about where the class was moving."
Cur perspective of industrializing members in pspecific, limited zreaareas is part
of our strategic conception of building.a rank and file movement ‘in the trade
unions--"class struggle unionism."

Every working class has its secters which are racie militunr, tetter organized,
whose activity sets an exaniple of struuale. fer the rest of the class. The North
American working closs is no exception, | .Movemé'\'r cmong auto workers, for
~example, has much more impact on general consciousness of American workers
and the politics of the American lcoor movm:znf thar smilsimilar activity among
retail clerks.

Prioritization is por. of o!strategy. for building a kase where the workign class

is at its strongest, It .is @ way to concenrate our liraited resources where they
can, over time, have the most impact, We don't see how a small group which is
chasing every manifestation of artivity cu::n o"suk 2 pust into practice a lono-

term strategy or Luild on uny short-term successes in scattered ‘dreas of work.

The final'section of the letter sutiines a pian for "kuilding a'workérs organization". We
could not agree more with the: mpoﬁuwe of the nenspo er., é)uf to follow the logic of the
Ieﬂer, if workers are to kuy iiyuit:must be sold. " “7ou'll only ke alle to get them (the
workers) if’ you've recruited enough students, teachers, white collar workers etc. to ke

ak le to estaklish your sale tegutarly, - ,m,t,, recruit tha ml‘&'d';lﬂe-c'la:ss sellers, so they can



then recruit the working class buyers, goes the theory.

This is the most dangerous advice the letter centains, For the Canadian|$ it demands a
toward the University Left and weak white collar sector in a period of rising cldss strugg
in Canada. What will te the class pressures on our comrades involved in this kind
of political work? It is far hedlthier to I'e grappling with the conservatism of the
“working class, even if it is reflected first through industrialized memkers, than to
ke wallowing in the student left. At some poin:, a decisive turn to the working
class will again be in orde . How many fights with petite bourgeoise tendencies will
be necessary then”

These will also L e fights for- which both the newspaper and the leadership will ke
ill-prepared. For the logic of the advise is tc'return to a general propaganda role,
to gain no experience in day-to-day shop floor agitation, and to try to l:uild in
the working class around a paper which carries its politics on the level of akstract
generalisations, Both the 'ISUS's'experience and the gredter experience of the
ISGB demenstrated conclusively that the road to building a workers party lies

‘in the direction of agitdation, ‘not in the direction of the commentary of a middle-
‘class group on events inthé working class,

CONQLUSICNS
A large part of the arguement against industrialization revolves around the concept
of "substitutionism", the situation in which non-workers substitute their own leader-
ship for a genuine wcrker leadership in some area of industrial struggle. Gur
experience has been that this "proklem" is largely non-existant, non-existant
because some of the observations of the difficulties of industrialization that the ISGB
make are accurate. . There is bound to l'e at least some minor tendency amongst
the industrialized members to "tail" the class. This tendency has to be fought by the
central leadership, lut it must Le recognized that it is a tendency which is at odds
with the tendency to substitutionism. Indeed, the spectre of substitutionism is invariably
raised by the most conservative elements as a cover for an unwillingness to give a lead.
Certainly no stragegy for implanting an organization in the working class should be
blocked because of fear of that vagué and amorphous deviation, "substitutionism" .

Nor can a real strategy for implantation in the class rest on pointless bravado about
the ease of building from the outside. It is not easg. It was not easy in Britain, nor
is it easy in the USA, For we have considerable experience at w srrking from the out-
side even now. There are several branches which, because of the depression, have
not been akle to get their members into priority industries. Their success at working
from the outside is less than our success at working tirrough industrialization.

This is the case despite the fact that over the last two years they have been able to
follow the prescription of the ISGB and sell our paper at the gates. The British IS
is going to service to IS (Canaca) by consistently dJownplaying the difficulties the
ISGB has had in their own "outside™ work, and the difficulties we in the ISUS have
had, too. A year after the whole ISUS was mokilized around a campaign over the
postal contract, we are still only in the position of having a half a dozen caucuses
attached to our national rank and file paper, and only a handful of postal workers
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are members of the IS.

" If the ISGB- continues the Canadian IS off the road to proletarianization through

- a policy of industrialization, .it must take the responsnblllfy it has so far avoided to
assist these comrades in developing an alternative strategy. . This is the responsibility tha
~. goes along with keing leaders of an international tendency. Our tendency will not
go far unless the ISGB learns to improve its international, funchomng. It is not

- sufficient toshoot from the hip or automatically assume that what is good for Britain is
good for North America. For example, it is fact of Ame rican working class life

that the plants contain many, many graduates who entered with no other thought

than making a living. ' This in itself wuld lead the ISGB, if it were as interested

in asking questionsds it is in giving answers, to at least reasses its crude position

“on industrialization, priorities and.student recruitment.

“ We should conclude b saying that-the ISUS's policy for transforming our organization
into the embryo of a workers' paity starts from the weakness of the situation focing the
~ revolutionary left intérnationally at.the end of the post-war boom. It was a position
of fantastic weakness and we have.developed a temporary sfmtegy of industrialization
and priorities for overcoming this weakness. 1t is not the only possikle road, and
it certainly isn't permanent. But it is working for us and we think it is worthy of
* 'serious consideration by our © mrades in Canada and Australia, and perhaps even
‘Ireland-and Germany. Certainly these comrades should not outline their strategy on
the basis of a scetchy xoad letter from Britain, We would urge all our fraternal
“-organizations to make these letters availakle to the membkership and allow a detate
““on these questions.

Executive Eommittee ISUS

- ‘'sent out to nc tor comment Tuesday Aug 17
Comments kack by Wed Aug 25



CANADIAN 1S: A REPCRT TC iS~US MEMBERS

. As comrades will know from earlier reports, Canadian !S has been in process of moving away
‘from the perspective of industriulization adcpied at their initial founding Convention. This
change has now been formalized, and a new gencral perspective adopted by the group. The
_purpose of this report i to inform IS-US members of the decisions adopted at the Augusf 28-29
Ccmadlan IS membership conference, which ! aitended as a fraternal delegaté from 1S-US,

pnd to indicate what we believe the pelitical impiicatiors are,

The con ference was attended by about 85% of the group’s membership. It was o iginally sched-
uled as an NC meetirg, but tne.NC voted to dissSlve itself and have a full membership con=-
ference instead in order to fukly discuss the group's new perspeciive and direction,

1. FROM INDUSTRIALIZATION TG NEWSPAPER INTERVENTION

Canadian IS was preity much totally defeated in its effort io launch and sustain an industrial-
ization campaign. There were c number of reasons ihat cu.itiibuted to this, including: o

lack of leading members personally going into industry to Iead the group there; the weakening
"‘of the group by a splif which was caused by the irresponsibility and personality-clique behavior
&one of the group’s original leading members; and the vastlyinflated expectations of quick
“successes with which they. tried to indusirialize. At ¢ steel plant around which. thex tried to
butld fheur flrsf mdustnal campaign, their-member was fired and fofally isolated because he
“tied fo carry out an adventurist perspective with no base. They also ran‘into the same problem
“which fook us years of pamful struggle to begin to solve, especially bemg unable to make
non-industrialized members function as pait f un indusirialized organization,

Certainly, the problems which the Canadion IS encountered were not entirely their own fault.,
Many of them were bound fo heppen. Whut is mest importani; however, is that in reactionto
their setbacks the comrades have soncluded that the indusirialization perspective was the
cause of everything that went wrong for them In fact, ikeir document which renounces
_industrialization clearly states: "It was the strategy of industrialization that was at the root
“of our problems."” They now believe that send ng people into industry, with industrial priori-
ties, creates an organizaticn that is concerned with its own members instead of the working
class, that is too rigid to respond to siruggies that break out in non-priorities, that is inherently
conservative about raising politics with workers, ericourages "petty brougeois v rkerism",
unrealistically believes students can become warker leaders instead of trying to "recruit worker
militants who already have credibiliiy" . wastes the talents of people in industry vh o could
m0|<e more significant contribuiions eisewhere, " and énccurages "voluntarism" by assuming
‘we can move the class into aciicn by the force of our own wiill,

The$ indicate that they have been convinced &f many, if aot all, of these arguments, by the
British 1S, In place of the indusirialization perspective, Canadian IS now has a perspective
based on the following main.points:

(i) Making contact wi th and recruiting workers:from the outside through t he use of their
Newspoper (Workers' Action), primarily through sirike support work und similar inte ventions,
“Also; 'to'a limited extent, they believe theycen recivit students through their newspaper to



this kind of work.

(ii) A clear sense that in doing this, theyare "breaking with the legacy of the American 15"
ond modelling themselves on the experience of British IS (or at least what they believe that
_experience to have been).

(iii) A clear rejection of the view which is central to cur work that a small organization of
revolutian ary socialists can seriously lead struggles of workers at the level of actually
initiating rank and file organizations or issue-oriented broad groups (such as TDC/TDU or
CGC, dtc., which they believe are apolitical and substitutionist). Instead of grand schemes
of rank and file movement-building, the IS today should be laying the political basis for
this by creating a political periphery for its ideas around the newspaper. Thus they explicitly

. consider themselves to be a "propaganda group" whose mam goal is to "fight for ideas",
although this should be done "in an an agitational way.,"

(iv) In the course of the past couple of months, they believe they have been demanstrating
this approach through several strike support intervettions (National Knitting Mills, Dresge
- Warehouse, Fruehauf and a rkam couple of others). Here theyhave met workers and in same
case strikers have xmkrx asked for copies of the paper to sell to other strikers (e,g, one
Kresge warehouse worker wants 40 copies of this issue.) They are extremely enthysiastic
“about these successes. In my opinion, what they den't realize is that all of this means
absolutely nothing unless you prove you can acutally recruit these workers to your arganiza
_tion , not just your newspaper, and then create angoing revolutionary trade-union and shop-
“floor.activity at the workplace.

(v) All of the work of the group's work, political life and internal prgamozatopm os tp be
ocgumzed around thd through the newspaper. Ina certain sense, it could be almost said that
the arganization exists to distribute the newspaper- this is not a tbtally accurafe chqractef-
ization, but there is a strong element of it. !n particular, | think the gras p doesn t,under-
stand that the influence of the newspaper is ultimately determined and limited by the.
actual weight of your organization inside the working class- not the other way around,

Il SCME CTHER ASPECTS GF CANADIAN IS AT THIS PA NT

It should be pointed out that the group is totally unified, confident of its perspectives and
_apprears to be a genuine activist organization. The tone of the meeting was aggressive
.and very much on the up-beat. To some degree this is because of the recent crest of strike

support work; also, to some degree, because many of the comrades who were demoralized
: because they felt theyhad no place in an organization committed to industrialization, notv

feel very sure of themselves and wha? they age supposed todo- i.e., take the poper to the
picket lines, talk politics, make contacts, etc.

.Cne aspect of the meeting was unquestionably a positive stégp forward. The group adoped a
'position on the world capitalisi economy which clearly lays out the Permanant Arms Economy
theory (in place of their previous eclectic views on economics), and applies it to development
in post-war Canadian economy (in fact, | would recommend the sectians on Canada to.gny
.commdes who wantdnintroduction to the Canadian economic sedme.)

Cn the other hand, there were two aspects of the meeting which were extremely disturbing
and which | feel the I5-US membership should be informec of.



(i) The discussion of "Revolutionary Prospects in Southern Europe". With only a few digressions
most of this discussion was devoted to all the things that are supposedly wrong wi th the PRP,
lam preﬂ'y sure that any 15-US mgmber who had, attended that discussison, mcludmg those who
ogree “With o?- Ieﬁn tqword fhe cnhcnsm presenfed in To'r'p‘ 'C’f:ff's’arhcfes, would have been
“as di s@urbed s 1 was, There wds’ no ‘Sense of fhe ctual dyramic of revoluﬁq‘f y sfruggfe by
Porlfa &se worl(efs, d tremeddous i |gnorance of many of ﬁqe ineet bdsw facfs abouf the current
! s'ifué’hon, 'dnc above all;’ & fotaf"'féc K'of any’ 'sentd'that fhe PRP are’ :omrades in'dny real
way. "@n a formal Ievel it wad'stated that we supporf' 'the PRP Becaise it's for b ilding wo rkers*
councils and has done one ar two other worthwhile things. In reality, however, thie whole thrust
of the discussion pretty much indicated that they consider the PRP moré of an obstacle than an
“asset to creohng a clear revolbt! ’nary Ieadershlp- a“'hougﬁ it wasn 't posed on anywhere near
that precise or scnenhﬂc a level, ‘The PRP was vanously charocienzed as Cusfronte, subshhhomst
K cbsfenhqmsf lbunldmg uncnhcal |l|usmns ina popullsf genercl, |gnormg the uniéris and so forth-
_ sed on'a few isolated ane“éaotes, plus the usual sectoncm attacks on the Carvalho _campaign,
Spealdﬁg as the fraternal delegate’ from IS- US (I was gwen full speokmg nghfs for qll sessnons)
| stated that this. very nearly bordered on being a slander campaign against the PRP, ofa iype

which | had never seen inside our movement. This was, if anything, an understatement,

‘Underlying this discussion is the fact that Canadian IS underesfimates obsolutely nofhmg atdl
obouf fhe meanmg of mass polmcs inside the workmg class, They | have no basis i m theory or ex-
perlence for Understanding the real significnce of, for examplé, the campaign for Ccrvalho or
how worthless it would have been to run a PRP party candidtae. Of course, there is "nothing
disastrous about @ young, inexperienced group adopting some mistaken positions, of which we
have taken our share. The real danger, however, is that their approach can harden into a
thorough right-wing, sectarian method.

Very much the same danger underlies the current attitbde of Canadian IS members to the work
of IS in the United States. This is basically summed up in their document on IANDUSTRIAL PER-
SPECTIVES:

“Cur American comrades describe their current activity as 'mass work' when they are an organiza-
tion of only 350 members with minimal roots in the working class. This conceptin has led them
to corstruct grand schemes, the building of broad national contract coalitions in an attempt to
mobilize broad sections of workers around limited demands. When broad sectim s of the closs
fail to respond to their demands in mass struggles, the coalitions are reduced to paper alliances
with reformist bureaucrats. Finally, these alliances become a formula for 'mass work'. Instead
of organizing a minority around their class struggle idecs and winning workers to revolutionary
politics, this approach reduces their task to winning larger numbers of workers to reformist
politics."

Tragically, this string of slanders and stupidities is not just an aberration in themind of a comrade
writing a document. It appears to be a pretty worked-out view which was repeated to me by
several comrades in lengthy discussions. Some of it is just the natural exaggeratio s that result
from “breaking from the legacy of American IS"- but most of it is the product of the plain, butal
truth that our comrades haven't the first idea about what an actual rank and file movement

or a revolutionary organization functioning inside the factories, actually look like.

il SCME CONCLUSIONS
It is very clear that the turn oc the Canadian IS represents a setback for our perspective. We must



recognize that it places a blg question mark over the ability of IS in Canada.to become a
serious prol:efarlon organization. There is a' danger that this turn may: lay the basis for a semn-,
permanant small sect of white callar workers and students, never getting beyond the outermost -
fronges of working class live and struggle. ‘To a considerable extent, the problem of transfor-
ming the class composition of the organization has been dropped from any mentia in its per-
spective,

This doesn't mean the group should be written off as hopeless, The fact that it has taken what
we believe is a detouraround the central problem of creating a workers' organizatian , still
leaves open the possibility that it will re-examine its perspectives in the light of practice and
change its conclusions later on. There are a number of gomrades in industrially relevant
workplaces, for whom they want to develop perspectives. This could possibly turn out ot

lay the basis for re-establishing work in industry.

We intend to continue fraternal relations with Canadian IS, wi thout trying to hide or. cover up
differences, We will make it clear that we are not interested in any kind of polemics with them
over industrial strategy- only in the test of practice. While we can have no confidence in
the road they have chosen, whether it is right or wrong is now to be judged by the results.

it shows,

Dave F,
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IBT Fraction Report

The work of the Teamster fraction has probably been gone over and evaluated and
re-evaluated more than most fraction work in the last three months. The convention
went into it at length. Thus, this report will be somewhat brief, The steering
commlittee does feel, however, that the discussion of Teamster work was hampered by
our fallure to produce a serious evaluationa of the TDC and UPSurge Central States
campalgns immediately following them.

The major task now facing the fraction is getting TDU off the ground, glving it
some organizatioamal coherence, and making the September Conventlon a success. The
response to TDU has been very good and the response to the convention idea positive.
‘But we are running into a contradlction that while sentiment seems to be flowing
our way, it is very difficult turaning that acceptance into real organization., Our
efforts to have klck~off meetings in various cities as a means to build momentum for
the convention has not been overwhelmingly successful. People report an enthusuastic
response when publicizing for the meetings, but turnout has been disappointing.

" At thls point we can still expect a reasonably large turnout at the convention from
‘t'he feedba.ck we' 've been getting, . i

What has also been happening has been a series of job actions where the idea
of "the need to fight back against the employers® offensive" has become real.
EDU and the fraction have been involved in the Associated Freight Line(la) strike,
Schneider Transportation(Wisconsin) strike, Westinghouse Tyammportation(Pitt.)
strike, McLeans(West Middlesex, Pa.) strike, and the carhaulers(Detroit) strike.
On the whole ocur interventions have been good and we are gaining valusble experiemce
in getting the word out throughout a company, how to handle strike publicity,
bulld communications in struggle, etc. But we have been stretched and have not
always been on top of things., The Detrolt carhaulers is an example., We gave thelr
contract publicity in CONVOY, but very little real ald or tactical assistance
until after Cincinnati had gone out and been defeated. Then Detroit was out and
holding on and the Detroit fraction has been doing its best to stay on top of it,
but the steering committee was not able to help in ikm any but a peripheral manner.

In addition, the East Coast UPS contract still bubbles along without a decisive
strike or settlement. There was a short perlod of wildcats in South Jersey which
spread to Phllly, but these were not over the coantract. Many UrSers thought they wem
but this was not so. Indeced, their abllity to survive and spread, even in the 1limited
fashio they dld, was due to the local president sanctloning the dction, both as a
show of strength and as part of a maneuver within the Eastern Conf. negotlating kim
hierarchy from which he has been excluded, UPSurge has been growing in the East and
galning in organizatloral strength and spreading into new areas, but it is not
any where near strong enough to force the issue. Very little iinformation about the
real intentions of the company or the union is known. The contract expiration dates
have all been confused, extended, mixed-up in this effort to amalgamate all the
reglonal contracts into onz, This uncertainty 1s a serious limitation.

Many comrades reading this will say, "This sounds flne, but none of that 1is
happening where I am." This undexrlines one of our major problems--great unevenness
among the different fractions. The mhmer job situation has improved somewhat, but
it 1s still diffiuclt for people to find jobs in locals where they can begin to
really plug into the work, and build TDU, UPSurge, and the IS from an active,
inside base, The steering committee sent out questionnaires to all the fractlons
asking about your situations in some detail so that we could better know your situation
and help, We mailed % out 18 questionnaires and so far have gotten only 8 back., Not
bad, but not good enough, It is also true that the steering committee has not had
time to fully discuss those we do have, but we intend to use each one as the basis



of discussing each fiactl on angd. zituatlcn. We have begun to make good on our pledge
10 admlnlstrate the fraction more closely, tut we have not gotten fully on top

of it as yet. But there is 2lso the rcoponsitility of fractlons to keep us informeds
The monthly reports tothe fraciica bulletin are serlcus matters. We want to know

in detall mxk the situation in each fractions We nend those reports. (We will edit

them. for pt.'bl:l.ca.t‘i.ona T is not just the bulle*in, but the information which counts. )

Resources continue to. ve a peodlen. Part of our inability to stay on top of .
fraction adninistro ticn has heen that the breaking ovents in the Teamsters and the
encrmous task of pulling togethew the TDU has kept the stcering committee occupied
fully., We have fewex» pcopie in Cloveland doing the work and many of the comrades
who had been doing exclur a.vnly Toamster frattion woxri are now also involved with
other, major responsibilitles, We feecl that getting cn top of the fraction work
itself will becnoce o nuech h:..g:n,l priolty once the convention is over,

And. it &3 not only the fractioue. M.Lt’z:m TDU aud UPSurge as well, there 1s a
cz:ying need. o traiﬂ vonk ond Tilcus to bscmoe real cadre of the movement and take
on. serious responsi .L-.'b.Le._-; We have talked constantly since spring of TDC of the need
to spend. time wilth ’ ndiyidnals and preadly push them and work with thom so as they
krow and understand the nesecsliiy and .,he nature of leadewrship responsi'bility in

fzx  the rank and file movment. Wo have not had the time or resources to do this
properly during *he S‘.r:.zc;-r &5 we bad hoped. (One thing we did learn though is that
the summer is o hawd timo ¥ really orzonizo mass cvents and we should have foucsed. .

nuch more of our eI'FoJ_ ts on this kind of smaller grcup and individual work so that
vy the ilme of the convention the nuwiber of fully commitied and fully responsible
TDU cadre would he grea,ic"? thaa ot present. Many people are “with us," but not
enough understend vhat &ind of responribilities thatmeans locally in their area
and. nationally to the organizati cn as a rholes )

Finally, in the area of romm sitnont the fracticn is still weak. We have begun
to build s s*ronz IS l,c"f"p wery in o 11:,' a few aveas and even there recruitment is
glowe However, It is +rue "1*.,:1. M e groater accaptance of TDU by Teamsters and
‘the Imown presenda of the IS within YTU we cie Tuid ing roots for ourselves in this
union whic.,n should lead o smmlcus recruwitnent possibilities, when and where our
fractions can rerlly berin o comry out mass i ~Ir in thely local areas with some

succes

Lol



VEST VIRGINEA SACRAuENTO AND ATLANTA

As part of the process of re-focusing the IS both polltlcally and
organizationally for the important period of the fall campaigns, the
EC has decided, reluctantly to close down two areas of work. These
are Vest Virginia and Sacramento, California.

The perscrective in llest Va. vag building a branch in Charleston, and

- from there beglnnlng work in the UiW. It is this perspective which
‘cannot be continued at this time. This represents, of course, a s2rious
set-back for us, nevertheless it must be done.

Our plans in ?W. Va.,, have involved two things. First, we had hoped
to build a branch in Charleston. This seemed possible, indeed prom~
ising, when four young workers joined there and immddiately enjoyed a
number of successes; in strike support work, in ‘lorkers' Power sales
in holding meetings, and in developing a perifery.

Second, wehhoped that through building this branch, we could begin to
bhiild a UiWA fraction, and that the branch, based on local people,

would 2ilow us to do this with a minimum of resources- only three
expericnced comrades went to W/, va, This failed, both ways. Fcr large-
ly personal reasons (though also because of the political demands of
the situation) 4 out of 5 comrades who bngan the branch resigned,

and with them went the group of contacts they had built.

At the same time, the ULVWA situation proved to be more difficult

than expected. It was, therefore, probably a mistake to think that
work in the southern coalfields could be begun with only two ox

threee comrades and this would have been the case, even had the Charles-
ton branch survived. In fact. it became increasingly clear that even
the first steps in the ULVA would demand far more resources, znd in

the end, the decision was made on this basis. The demands ¢l cther
branches and fractions had to take priority.

There are of course other difficulties. The anti-communism in the UIVA
is very. very strong. For example, even today, after much time and
some important successes, the RU remains undergrowynd. There is also
geography. The industry is isolated, as are the miners, and this
effects revolutionariew as well.

Still, it remains more clear than ever that the miners rank and file
mowement will be in the fore of the resurgence of the entire American
labor movement, and consequently, that we will have to be thesre-
as soon as possible. In the meantime, however, the comrades =2n%v ic
Vv, Va.,, will be reassigned, ‘'/e will continue to work with cur
i.AL.'s in V. Va., and with them we will attempt to maintain our
contacts, to use llorkers' Power, and to spread the news of the miners'
movemen- .

e will also step up our attempts to build connections with th: miners
througi other rank and file act1v1ty. and in thls case, we hcpe *+that
representatives -



of the miners' strike committee will accept the invitation to the TDU
founding convention in Kent, Ohio.

The Sacramento initiative had less significance in national terms

but was none the less important as it represented an -attempt to build .
an IS and solid rank and file presence around the pioneer work of a
single riember in the 5000 strong sugar industry, Given the upcoming.
contract expriation we decided some time ago to send two. extra members
from the Bay area to try and strengthen the rank and file work and,
‘build an IS presence in this part of California.

It becamc clear recently that in order to fulfill our initial per-
spectlve, even on-the minimum level, more resources wauld be needed,
They wer= just.not available. Indeed given the continued necessity
to brlng comrades from the VWest Coast to the iis West it.was also
increasingly urgent to. focus resources in our two main ‘bases i the
state, the Bay Area and L.A.

One comrade will remain, until the contract fight is completed, and we
will attempt to give him some minimal backing from the Bay Area. The -
other comrades are being relowated, indeed one of them is.already an
exec member in charge of IBT work on the Bay Area exec, ASs can be
seen, these two strategic retreats were necessary for mush. the same
reasons- the organization is stretched too thin to be effective. HBe
E had to take these unpalatable decisions, as it did the earlier
decisions not to build in Bffalo and Bltimore at this time, in order
to protect the organization from its overextension. :

émrades should be aware that the Atlanta/South perspectlve remains
intact. Bj the end of this month, ten comrades will be in place in
Atlanta. This will bring the number of new branches built-in ma jor
cities over the last year to four :Indianapolis, é@ry, -@ncinatti
and #lanta,. ' ' LEE s

Cal W
Btional ©®Pganizer



MARQUETTE PARK REPORT

Comrades who have not seen/read the Red ‘ide special on Harquette Park should
do so. This report will not repeat infomration contained there, In particular,
the Red Tide special includes a detailed time table of events leading up to
the march,

Our involvement in Marquette Park began on July 17. Before that, we heard

of the Martin Iuther King Jr. Hovement and tried to participate in an earlier

march, but it was so small we couldn't find it. On July 17, there were 150 marchers -
90 black, 60 white., The arch had been granted a permit under Federal Court order
and the court had also ordered the police to provide the march protection. In-

stead, the police allowed it to be a set-up. Twenty eight people went to the
hospital with injuries after the march was attacked by hundreds of angry whites,

e gad around 15 members on the march. Almost half of them were injured. To my
knowledge, the typical injury required a few stitiches. No one was critically =in-
Jured.

The leadership of the MKK movement consists of four preachers: Revs,

Jackson, Hatcher, Turner and Dunlap. They have practically no organized base or
organization of their own ---~ nor do they seem to have influence or ties with any
section of Chicago's established black leadership. e knew from the beginning that
the group was wcak and isolated --- but we underestimated how totally weak and
isolated they were,

The July 17 demonstration stirred up an -normous amount of discussion and contro-
versy within the Chicago black community. The e tabl. .shed black leadership came
under shapr criticism for having denounced the LK movement and having come

out against the march --- particularly Finney, head of the Uoodlawn organkzatiion,
and Compton, head of the Urban League. Both had called on the community not to
come out and march. Jackson of PUSH also came under criticism for sitiing on the
fense and refusing'to particpate or give a lead,

Thete was w1despread sympathy and support for the marchers in the Chicago black -
communlty -=<'but it was passive support. Iliany people felt the Dlack leadership was
*siding ‘With the Daly machine and the police against the Black community when it '
opposed the march., These actions also exposed the fact thwt the Black leadership in
Chicago - had’ acéepted total neighborhood race segregation as an established fact
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leadership as conditioned by their dependence on large financial grants from government
agen01es and provate foundations.

Ue supported the call for the march following July 17, although we argued un- .
successfully for a longer time to build it. Ue thought there was a possibility for
some of the passive support to be translated into active support., Ve felt that any

building momentum for the parch would put the Jessie Jackson wing of the
black lecdership in a p051t10n where they would be forced either to join the effort
or be discredited.

lfe belived a next march would be either very small or very 1arge. That is, if
it started gaining mometum and people thought it would be iarge, then a big turnout
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was possible ---but if it looked like it wouldn't be massive only the most com-
mitted would come. Our decision to throw lots of energy into building it was on the
chance that 1) we could make a difference in getting the ball rolling towards a
large turnout and 2) building the march would pur pressure on the established

black leadership and help lay the basis for a @lit with the policies of total cap-
tualtion to the white machine.

Such a split would be historic. In this period of the growing racist offensive,

no black leadership with any kind of following has been willing to confron the racists
head on --- not in Boston, not in Louisville not in Detroit etc., A new leadexship
and a new movement will have to be built. U believed a successful effort to build
this march could help lay the bagis for that. ‘

Ve knew that the effort to build a large march was only a gamble --- that it was a
long shor., There us bo shame in the fact that the effort failed. With the except-
ion of forced from committed elemts of the left, the turnout was negiligible, But
we should be clear that only those with ideological committment would join a small
march under those conditions., Lots of people checked it ou and went away

The IS/RT march contingent was almost 100, It was approximately half

black and half white. All our marchers had helmets- red for the RT, .
blue for WP, Forty of our contingent had picket signs that concealed
steel shields made of barrel drum covers. Forty of cur marchers had
signs on picket sticks that were sledge hammer handles. Our group
was disciplined and orderly. If attacked we had fair derfense ,
capacity- though given the probable odds in an attack, this capacity
would have been almost purely defenséve and not totally effective..

e do not favor continuing marching- nor effiorts to try again for a
permit. Ve will not be trying to organize for a next march. If,
however, the LK movement does get another permit to march andthere -

is some reason to bbelieve there will be a turnout in hundreds or more-
wewill participate in it- though not mobilize for it. If anyone is
fighting racism in a brave and bold way- we are a part of that struggle,

The main thing that came out of the experience is the lesson that we
must bégin the task of building to put ourselves forward as the new
leadership in the struggle against racism. Our tendency operated.in
the iarquetie Park marches predominantly as the Red Tide because it
is easier Ior a revolutionary youth group to get a foothold in the
community than it would be for the IS. ‘e now have a RT branch based
in West Englewood with some good initial cadre. It was out of our
efforts to build the march that we got this cadre and this was from

the beginning the other wing of our strategy.

It was also out of this effort that we established for ourselves a name
and a reputation in Vest Englewood. In the next period, we will con=---
centrate on activities less grand than mass marches, ‘e will seek a
base in the High Schools of the area., We will engage @n defense
activities against racist attacks and the struggle against racism on
other fronts. It will be out of thesestruggles that we can establigh



the credibility and leadership to actually start leading masees.

Only mass forces will be able to confront and turn back the racists.
This is what we have to build for. Butthese forces cannot be led by
pacifists or reformers. Only revclutionaries or those moving toward
a revolutionary perspective will be able to lead that kind of movement.

Our perspective is chass unity- white workers and black workers
joining in common struggle. Today, virtually.the only white workers
participating in @hicago that can be won to actually participate in
thestruggle- on the streets- against racism, will be those committed
politically to our perspectlve. The mass base needeq to start the
fight against racism in the streets will be a black base. But, a
powerful black movement that fights racism in the streets and that
is'won to the politics of class struggle will be able to win over

to its banner large numbers of white workers,

The conservatism and racism in the working class comes in large part
from the feeling of weakness and inability to fight the bosses or the
state., A movement with muscle that iscommitted to fighting the boss
can be very attractive, Even though many.of the racists we will be
physically fighting- on the streets- will be white workers, we need
a movementthat all‘'politically stands for worklng class unity and
politically identifies the racist offensive as part of the bosses
offensive against the entire working claze.

Jack V.



REPORT FROM THE INTERNATIONAL SUBCCMMITTEE

1. The International Subcommittee was }eorganized three weeks ago. Barbara W, is the convenor,’ s
Larry S., Joel und Dave F. are the members. -

2. As mondafed by the July convention, our mO|or area of work has been around organizing for

our work around revolution in Southern Afnca. We have organized the South Africa cadre

school, and are encouring comrades to attend. Cut of this school we will be recommending

public activities such as meetings, demonstrations etc. We sent out a 'South Africa organizers
packet' which we hope will be useful to those members who will be leading and organzing the
work. The subcommittee also discussed the political situation in Southern Africa, and will conhnue
to do throughout the fall, The sum of the discussions will be found in Workers Power arhcles,
amcles for the South Africa packef and for fhe proposed magczme. :

3. The ovemll purpose of fl'us committee wnll olso be to keep up with developme nts in Poﬂ'ugal and
Southern Europe. Jane, Joel and Kim have all returned from Portugal, and could give talks

to branches c:bcut recent events., If your branch wants a speaker, you should contact Barbara W,
who will try Giid make the arrangements, Dave F. is also willing to travel to branches to give

a talk on the situation in Lebanon. Larry.S. will be keeping up with developments in the
Caribbean; Marilyn with Spain. Cther zomrodes are and will be ussigned to italy, Germany, -
Ireland and Australia.

4, The committee decided that Joel will be sending out montly reports on the situation in Pori=
vgal. A pamphlet or ducument replying to the ISGB is also being written, as well as a pamphlet/
document on the revolution in Portugal.

5. We plan to put out monthly reports about the work and discussions of the International
Subcommittee in the national report,

Barbara W,, for the International Subcommittee
2 September, 1976,



NATICNAL SECRETARY"S REPORT :

A report cn the last month must start with the i9mpress|ve achievements of wur youth section, the

“ Red Tide, Despite the dnfﬁculhes they faced over the summer, once school was out, they have
made extremely rapid progress in this period. Branches have been built in six d ties altogether

- now, Deiroit, Chicago, Pittsburg, Cleveland, Lovisville and Cincinnati and overall member~

- ship is around 80 people. Through the Gary Tyler work (See separate article) and Marquette
Park work (see separate article) they have firmly established themselves as an integrated
revolutionary youth group of immense potential, Their record of recruitment, particularly
of black members, from the RT to the IS is exemplary and with a handful of excep tions
accounts for the net growth of the organization since the convention, They still face many,

- many political and organizational problems because with their success they are cutgrowing

both their perspectives and resources, but a further effect of that success is to force the IS to

make more resources availlable to this work and we are already moving in this direction,

~ Last month also saw the mobilization of centre resources, the RT and Mid~West branches for
the Madquette park march, As the separate report makes clear, we were not successful in
taking the general anti-racist movement a significant step forward, but on the level of the
organizaiion, the mobilization was extremely successful for both the IS and the RE, especially
in Chicago. The truth is that becawse of our consistant preparatory work and our disciplined
contingent, the march was nbt the disaster it might otherwise have been and it was clear, even
to the biaurgeois press, ihat this wus the case. The effori we put intc this mobilization is another
stip in the direttion of IS establishi ng itself as the most serious force on the “left for fighting

“‘racism. In this report, | should also bring your attention to the branch and fraction repoits,
“which for the first month follow the pattern of three monthly reporting which was o tlined

* in the last "News of the Month", This month's edition also contains important information on

--the womené* commission, the consolidation of various branches, the inte national ctte and

fhe Carnodian IS,

‘On the industriol front there are the first signs, just two weeks before the contract expiration
*‘of movement in the auto industry. Ina year when it is increasingly clear that the employers' of-
 fensive at the bargaining table has been largely successful, the a mbination of the ineptitude

of the trade union bureaucracy and the hardnosed position of the companies may yei producéd

a significant response from auto workers. This is not yet certain, afterall we have:worked hard and con

and consistently for more than six months, on this contract and the best we can say.so far is that
~ we have not been defeated., But we are the moving force in an initiative to coalesce around
several demonstrations and a press conference= an anti-sellout grouping which vo uld mobilize
significant numbers of autoworkers over the next few:weeks. The forces involved are the
Caalition for a Good Cantract, in which we have been the moving force from the beginning,
various organizations of skilled trades workers, the powerful 30-and-Out Ctte which had
the allegiance of several key local leaderhships and the similar, but less significant-Short
Work Week Cite, This developmenf, if successful, will change the almost total stagnation
of our rank and file work in auto, but it will not be the end of our problems, All it will do, on
the level of the IS, is create the possibility for solving one of our key problems ly developing
a solid political periphery of workers. For the auto work if suffering fiom the same problem
as most other sections of the organization. The political isolation of our militanis,



-In-steel, we can now claim to have serious fractions in the two major steel centres of

Gary and-Pittsburg as well ak another committee in the secondary zentie of Cleveland,

This is a big step forwdrd for this arena and represents the coming of vge of a decision taken .
quite a vh ile ago to add steel to our three other priorities. Although we have done successful
work arcund womens' issuves-in both the major centres, begun io ge! scriously inveoived

in the growing steel rank and file movenient und started to recruit, thz difficuliies of
continuing our forward progress should not be underestimated. YThe opportunities in the

steel industry are vait at this point,, given the internal situation in the USW but

the field is alrcady quite crowded and we still have relatively little experience in an area
that requires considerable poli*icu! sophistication to take advantage of the opportunities.

We cunnot suck out of cur thumb years of seniority in the steel industry, but we con and have
strengthened ¥.e national leadership of the steel Eraction by the addition of new comrades
with considerable political and industrial exp erience,

A report from the central leadership of the teamster fraction is contained eisewhere
in this repori and in our other arca of work, the post office is now the possibiiity of
extending the work since our successful interventim in te Houston conventio reported
in WP, A fuli report on the postal situation will be carried in next month's "news".

All members bhould be aware thai due to people leaving Detroit, the EC wishes to make two
new appointments on the cenita! staff by the end o the month, The fiist joo is tha + of
assistant to the natia al secretary which involves running the non-WP part of the national
office, mainiaining internal communications in the organization, keeping in cantact with
the branches and working on other assignments from the national secretary. The second
job is that of assistant to the industrial organizer which invoives running the new industrial
departmeni (please note that this has a new phone number (313) 86 8048) maintaining
confact with the major fractions, dcing research on our main priorities cnd wor'<mq on’
other assignments from the industriul organizer. Both these jobs involve a high level

of administration but they also involve a high level of political respunsibility, Comrades
whe feel they have the combination of skills and experience required fo: these jobs should
sooxk write fo the national secretary for mors details,

Finally | should add a note about the plans for the next month or so. The avto @ niract and
building of the.TDU:w [} remain kigh priorities in the immediate future and in most other areas
of work plaps arevr=!! idvanced for re-gearing the activity after the summer 1611, The
Southern-Afiice: cadre school @mes off next week and the week after that is the first

regional women's conference. In short, this coming Labor Day weekimd marks the end of

the surmoer for us and the beginning of a new drive forward, In less than three shoit weeks
the periphery campaign wi !l be upon us and will be central to everything elre vve do, It

can be successful if we put the necessary effort and commitment info it, Given ihe heroic
effotzs of the last year, the respite wehave just been through %as all fco short and never
total. But its all we are going to get, Good luck,

Glenn Wolfe
National Secreiaiy



