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RED TIDE TAKES THE LEAD! 200 people march and rally in Detroit- - demanding '
Gary Tyler be set free!




NATIONAL SECRETARY'S REPORT

This edition of News of the Month covers the months of April and May. There
will be one more edition in June before the convention., This is because

in the next few weeks all our attention, both in terms of production in
Detroit and discussion in the branches, will be around the convention documents
and resolutions. The first two discussion documents will be published along
with the convention rules and agenda and sent out with the paper on Friday,
May. 14, These are the documents on building the organization and our indus-
trial work. A week later the other two discussion documents on domestic
16litics and the intermational situation will be sent out. By the end of .

the month the actual resolutions (about 18 in all), which come out of the
documents and form the actual basis for discussion at the convention,will be
in the branches. Jus®t to remind you, the convention is the July 4th weekend
and according to the provisional agenda will be a two day meeting with another
full day for national fraction neetlngs.

The othe¢ important developments which are not covered by separate articles

in this month's news are that the black conference is now scheduled for

the weekend of June 12th in Detroit.. The east coast and mid-west branches
should already be preparing for thelr black members and contacts to attend.

All the signs are that it will be a fine conference and the details should e
out in another week. This month will also see the ¢rganigzatim once more taking
up serious defense work. The magnificent demonstration to Free Gary Tyler
which was held in Detroit last weekend will be repeated in more than half

a dogzen cities over the next few weeks. This initiative, for which the
growing Detroit Red Tide branch should get all the credit, is the most im-
portant non-industrlal initiative we have taken in a year. It is absolutely
vital that we put the necessary resources into it. So far the response,es-
Ppecially amongst black workers, has been extremely good.. There is a

real possibility of this work resulting both in Gary's freedom and a significant
step forward for the IS.

In another shif% of emphasis which points up the effort (outlined in the Interim
Perspective) to re-estiblish the political 1ife of the organization on a firmym,
footing after the heavy emphasis on the teamster contract, the Women's Com-
mission has embarked on a2 program of visits to tranches designed to help re=.
start the women's caucuses where they mo longer exist, and strengthen their
political direction where they do. This will also be discussed at the national
women's caucus meeting at the convention,

There is no separate article in this issue on branch reports. This is because
there is very litile new to report in the established branches of the organ~
ization,. n the last month, the reports we have received show that the branches
have been virtually at a standsitill and the fact that several hranches haven't
even sent in reports at all tends to confirm that assessment.. But it should
be reported that splitting the Louisville branch into two failed due to the
loss of members and there is now, once more, a single Louisville tranch.

There are now, however, two Chicago branches based on auto and teamsters

plus a Gary branch based on steel rather than the boring old Chicago tranch.



The Detroit district has also added a Teamster branch to its three auto
branches. Co

The only other developments worthy of mention are that the Indianapolis branch
is now firmly established with a membership in double figures, though it

has yet to recruit locally. The Cincinnatti btranch is less firm, but has re-
cruited its first local teamster.. The NY teamster has now moved its
operations to Jersey and is expanding activity into auto. The comrades in

the two brand new branches deserve a lot of praise., The whole organization
can be proud of what they are doing.

Finally, let me briefly mention the question of public forums, or public
meetings, of the IS. During the teamster campalgn, the public presence of
the IS through its public meetings almost ceased to exist in many places,

or at best was restricted to topics directly associated with the teamster
work. " That was understandable then, but isnt anymore. We have to move

back to regular public meeitings right away, because we aren't going to

bring people around our politics unless we have some political -events

to tring them to. All hranches must have one such meeting in May and another
in June, and lefs show a little imagination with the topics.

Glenn Wolfe



REPORT ON THE BRITISH I.S. GW

The close relationship we share with the British I.8. has always been
very important to us. Both in terms of direct help and in terms of
using their experience, the British I.S. has played an important role
in our development over the last few years.

Over the last few months however, our level of activity has interferred |
with the process of keeping our members well informed about the date

of thé ISGB and many comradés, hezring rumors of splits in the organisatio
have understandably become concerned. This article should clear things

up, for a while at least and we will try to keep people in the picture
every few months thru the "News of the Month". You should also be aware
that SUN now gets copies of Socialist Worker by air and can thus provide
thét paper to the branches both cheaply and up to date.

The last two Fears have been very hard for the revolutionary movement
in Britain. In 1974 the labor movemnent succeeded in kicking the
Conservative government out of office, It was replaced by a Labor Party
government which with the support of the trade union leaders was able
to con workers into passively accepting from Labor what would have been
fought to the death before 1974. In short before 174 there had been a
high level of struggle, strike, factory occupations, demonstartions etc.
After, there was a feeling in the working class of relying on the govt
or at least not fighting the government because thée only dlternative

"to it was worse.

These conditions were damaging to the revolutionary movement, in fac t
with the exception of IS, this period virtually destroyed the revolution
-ary movement in the class. The sectarian daily paper "Workers Peess"
collapsed and most of the other sects ran to work on the campuses and

in the Labor Perty to hide their weakness in the working class. The I.S.
declined a little but at the end of the peatod it is in a stronger
position in terms of increasing its size and influemnce than it was at
the beginning. Its campaign agabnst unemployment over the last few :
months has been a huge success, mobilized thousands of workers and
finally established the IS8 as an important factor in the British Labor
movement. The Communist Party no longer has the left fiedd to itself.
The organisation is now once more beginning to expand both in membership
and newspaper sales. The rank and file movement (and papers) is reviving
and the prospects look good. It should also be understood that the ’
orgamisation came thru this bad period shaller but tougher and clearer
about its politics.

The middle-class left wing of the organisation split off to return to
the sect world of ."pure politics" where only words are important and
action counts for nothing. The right wing of the organusation, lead

by some of the older national leaders of the IS who were no longer in
‘the leadership also split off to form their own little sect. Their
motive was a wish.to work closely with the Communist Party in the

trade unions and thus mush over important political differences. No
more -than a few hundred people, mainly middle class, were involved in
both splits and they are all on their way out of revolutionaty politics.
Three thousand members remain in a tougher, tighter, more influemcial
I.8. There are still many problems, both internally and externally, for
the British I.S. But they are the real problems of establishing a strong
¥Z workers party and soomer or later, despite the setbacks, they will
overcome them. There is no reason for friends of the ISGB to be pessimistic



REPORT ON EDUCATION

Overall the organization is beginning to take education more seriously. A
calling of most organizers nn the state of education in their branch revealed the
following: All new members have either completed or are in the process of completing
the Basic. Education Program. The general assessment of the Program is that it meets
the most nminimal educational needs of new comrades in that it begins to familiarize
them with our overall politics and perspectives. The major problem has been getting
new members o -complete the program. The revised .edition should improve that since
there will be only 6 classes. However, it is the responsitility of the branch/district
leadership and the new member’s buddy to do everything pussible to get the new members
to the classes by impressing on them how important we think it is.

It is too early to assess the Advanced Class. Most branches have just begun it,
or are in the process of setting these classes up. More on that in the next repnrt,

The Educational Notes were used either for branch or fraction mectings, or for
background reading. Also there are now between 15-20 comrades scheduled for cadre
training (7 comrades have already been through in the last 6 weeks) in the period
between new and the convention. Remember all that's required to take advantage of
thls service is a week's notice to the Educational Directcr and no more than two com-
rades at one time. It is open.ic very member and geared to his/her level of political
development. ' '

" The ‘bne area of education that still has to be devalnped is one on one. It is the
responsibllity of the branch/district leadership to ensure that this happens. Several
suggestions on how to do that: 1) Make a survey of all members to see who's interested
in what and pair them up. 2) Coordinate with the buddy system for new members. 3)
When a ‘member gets interested in a topic, have that announced at a tranch meeting and
say that anyone interested in reading on this topic, get together with that member
and set something up. This 1s one of the more effective ways to carry on education
for everyone. Don‘t leave it to chance or it won’t really happen.

Futﬁfé Pians

1. ,The reviscd Basic Bducation Program will be out by May 22,

2,. Golhg out within the next week will be two reading lists: A list of important

." " classics with brief summaries following each for fuxrther reading beyond the two

"+ classes. A list of political novels.

3. -Within the next month we will have out a short pampihlet on the Russian Revolution
(How it was won). .

4, Plans are being developed for an educational colunn in Workers Power which should
begin by the end of May.

5. Plans for the Summer School move ahead, We have a very nice place.and the classes
are now being set up. Several classes on women's liberation have been added.

IMPORTANT. NOTE: Educational Notes will not appear for May and June due to pre-convention
dlscussion. The time set aside for these discussions should be used
to discuss the convention documents and resolutions.

Marilyn Danton



INDUSTRIAL REPORT

rrrrr

by Mark L
Since the Collective ':'Bdrguiﬁii;ﬁgf Convérffon: in :March, there have been no. important
gains in the Coalition for a Geod Contract campaign. Without a fixed goal and -
deadlme, “the drive for’ pledge &dfds'has fatten off. This is due. to, the, fact that the .
plans ‘a 11 hot Bubbhﬁ’g ‘ovEf with" "contract fever; ' and - that. the Coalmon has.. an
yet. deveroped a qiear progidm ‘of activities ‘that can focus thecampaign . and move it
Forward The Autd Fraction Steering: Committee is-taking steps to correct. t_hgs_.

Cn the local level, caucuses and CCC groups are planning campaigns on the Local
Supplemental agreemenfs, These contracts are the place to deal with the "small"’ but’
real enqugh everyJoy hassles that workers face=~health and safety; i potice. of .gyertime,
tiansfer tights, étc,

.Nuhoncllly,l ‘the first - issué of the Coalition newspaper, CONTRACT. COLUNTDC FN
will'be ‘ouf ‘this weei< The monthly newspaper, -élong with other parcphenahq buffo,ns,
bumpershcﬁers, T—shnrfs, é*c.)-will be'a help in making the Coalition .a. real org:mzahon.

More importantly, there is the question of activity, At this time,: the. anl;h,qn, is_only
sohdlly committed to a few events--a fund-raising cabaret in early June, and a demon-
strahon ‘af ',fhe begmning of! borgammg in July. : Many other, ideas have been: bounced
arou ' n_most serious of whlch 15 'a"Short- Work Week!" rally, to'be held at a park

n!f’etr‘on‘ “We would hope to Have ‘the Coalition-be. one. of many: SpOnsars,;. along
with’ more bureaucmﬁcdlfy—-mmded forces who' would-be able to, bring:out workers we
“Gould never gef to,

The' Sfeermg CommiHee is now drawing up'.a worked-out battle plan. fo move, the. cam-
palgﬁ' heua We aré looking in ‘two directions.” Cne- is. to find those.\.crq.t\:'kls he
machine ‘that can be’ expldited {(the short work weel rtu), ithe other is tfo. seize_the,
“small" problems that can agitateiworkers to activity(iacail issues)... Both approc:ches

-are .designed to demonstrate tat y23, you can change things.

PQSTAL “Frachor’l Reporta-

by Cal W

The posfal work is“slowly gaining: some fomentuyms:. ‘The speedpuwp contipues, and now
for the first ‘hr}l?‘ there is'd’ clear pattern of: fésistance by the, workers.' In Phlladel-
phia, a contract fight at the bulk center includes refusal to:accept overhme. " In San
Diego, threatened lay-offs led to postal workers' demonstrations throughout southern’
California. In the Bay Area, there has been a demonstration against speed~up at the
San Francisco bulk center.



In Seattle, the clerks' rank and file group, CAN'T, is active and growing in in-
fluence, Seattle letter carriers, led by rank and file militants, forced a strike
vote in their last local union meeting, but failed to carry the vote. In Cincinnati,
a militant carrier, suspended for fi ghting route changes, orgamzed informational
picket lines. The response of the top union leadership to the s.' d=up has been to
threaten a national publicity campaign against the service, paid for by the clerks?
strike fund. The "left" in the carriers, led by Sombrotto of NY, is making noise
again, but they refused a requesf by Seqfﬂe carriers for any sol.idarify action,

There is no reason to thirk that this resistance will not continue to build, Behind
all the recenf propaganda about inefficiency in the post- offlce, mis-management,

‘and so on, lies the continuing drive to get more out of the work forcé, through the
use of more casuals, speed-up on the sorting machines,  forced overtime, and transfers,
"route equalization" for the carriers-=all the issues that'we saw as key to the fight

for a decent contract last summer. .

The RANK AND ALE POSTAL WCRKER conftnues to be we”-reCeIVed “tihd hds inter-
vened in a limited way in the struggles that we know ofi Thers dre n6 :doubt many
actions beyond our still small network of militantsi The press ron is 5,000, buf these
are all distributed, and there is now the possibility of’ mdrédsing the press rum

"There are now 12 sponsors, represehhng aII three crafts and 10 cmé%x" ‘Two groups,
:one in Seattle and one in Pittsburgh, sponsor the paper. In addition, ‘thare bre

now local newsletters in Seattle, Pittsburgh, ‘the Bay Area, Bosfoni Thate may be
‘newsletters in Cincinnati and Philadelphia in the near future.

Paul, the convenor of the fraction, is now completing’a ndtional tour'of postal frace
tions in which “he-will visit the Bay Area, Seattle, ‘Portland, Chicago, " Detroit,

and Pittsburgh. In Jurie he will also visit Beston, NY, NJ, and Cincinnati, The
main task now is setting up a functional fraction, with local convenors, ‘a. national
bulletin, and so on.  We are also planning fo move the paper to Pmsburgh in June,
and the: | fraction there will become the basis for beginning to build a national
leadership for the postal work, At the convention in July, we plan to hold the first
national postol fraction meeting, and there we will begin to map out a campaign for
the rest of the year, during which the APWU and the NALC both hold convenhons,
and when fhe speed-up w:ll conhnue, if not increas e,

We still want additional sporisors for the paper, and ‘we want all ‘btanches to help widen
its circulation. Later this spring, we hope to get UPS drivers to distribute the paper,
as they often cross paths with carriers on their routes, and face some similar preblems,
The Postal Service management now hires former UPS supervisors to train their own
supervisors and plan the mechanization and speed-up, particularly in the new bulk
centers. Other workers, particularly Teamsters and phone workers,” who meet carriers
on fhe streets, “should take the PCSTAL WORKER wufh fhem, ‘and telf them about

the various rank and f‘le orgamzoilons.A ;



We will publish the first nc‘honal bulletin once Paul completes his trip, so members
should be prepared to have’ repons or any other ‘material ready to go by mid=-May,
There ‘Wil also be another issue, 74, of the PCSTAL WCRKER, published in
mid-May.

~TELEPHCNE' Fraction Report--

by Harold K, -

At present all the telephone comrades are working around their. up=coming CWA con-
vention, to be held on June 2Ist in Los Angeles. They are irying.to get delegates
_to the ceavention electedin their locals, running as United Action (UA) candidates.
The ballotting is stili going on in Louisville and Seatiie, As comrades will already
know from reading WP, the NY pcople'have completed their election--the UA can- ..
didtaes didn't win, buf madesc remarkably strong -showing in the election nonetheless.

The poini of running in this delegate .election is to raise issus cround the contract;
“at-the ‘convention there will-be a broad cauzus of people who support the UA resolu-
tions, The comrades are presently trying right now to get support. from various local

“officials,<’etc,,::to kuild for a national contract campaign. We are also going to_

this conventign, to ‘begin to build a netwerk of contacts for a rontmct coalition w

the future, ln all ‘of 'the three main cities, fund-raising is going on to send WA
.'people to H’HS convenhon even if they don' t win fhn elections.

Seaﬂ.le is curenfly push-ing for elected stewards; it looks like there will be an elec-
tion, and that the recertly de-certified UA stewards will wir the elections and win
back their former posis, In Leuisville; the local president launched an attack on

a leading comrade there during a stewards' meeting. He explained that the com-

pany was out to get i1K, and so therefore he didn't have to worry about him any more,
St Louis continues re~building at the local level for UA support.

‘Ancther issue of LONG DISTANCE wili be out next week. The fraction will meet
this weekend at the NC and have an initial discussion on perspectives for the next
year and a quarier.

TEAMSTER Fraction Report--
by Joe N.

Evaluation of the Freight Strike . .

The forces for a decent contrdct came out of the contract fight stronger than they went
info it. The credibility of TDC has increased among Teamsters who saw ‘it as the only
reason the strike happenad at all, as the only source of information when the official
union was silent, and as the only force willing fo fight on the important issves, In

spite of an ‘inevitable post-sirike let-down, there is strong sentiment among TDC militants
for continuing. .-



The- first. posi=strike step' for .TDC, fhe contract rejection campmgn, emphasizes
some :of -the .weaknesses that first were revealed during the strike. While there“is
tremendous sentiment against the seitlement, there is also no confidence that TDC
can actually organize a rejection. This indicates TDC's lack of an organizational
base. TDC has heen more of a network and a movement than an organization,
and that has huri,

It can be argued that the strike was crganized by *he union against the ranks, rather
‘than against ‘the compenies.” The strike was begun without organization or information;, -
. thlcago was permitted to kesp working, In quick succesion, the Interim Agreement,
._‘the sei'ﬂemeni'e with the Moior Carriers Labor Advisory Council and the Irregulgr

Route Carriers; and the final settlement with the main emplioyer group, TEl, added
‘ffp the confusion of the ranks. They hod little time to respond before the situation
had changed again. This pace of svenis:and the official nature.of -the strike..left
little room for rank and file initiative. People weie glad the union had called the
'strlke, and looked to it for leadership, Hostiiity centefed on Fitz, and there were
fcons:deruble iliusions about and trust in many local officials, In Detroit, where
lj_local officials had been thorcughly discreditied before the strike, TDC was able to
fchallenge fhe local's direction of the strike.. In cther areas, awareness came too late.

In addition to lack of organize:iizn, the orher major ‘weakness of TDC was:its inability

to focus on one or two key issues. This cliowed the official union .to turn :the strike

_into a wage fight, and prebably will allow them to sell it. A clear issue would have
_been a peg ‘to hang all the anger on, both during and after ihe strike. . These two
things--organizational weakness and lack ‘of focus on a key- issue--are fhe major

problems of TDC;" They must be corrected in any movement that goes beyond, the contract,

" Beyond ‘the Contract

‘Despnfe orgahizational weoknesses, we have emarg-d from fhe strike greatly stren-
gthened. Most Teamsters do not-blame TDC for' not “winning" its demands. - They
are disgusted by the role of the union, and saw us as the only sensible opposition.

But we must develop what we have quickly, That means developing among militants
¢« clear sense of the kind of organizetion that needs fo be built, The directions are
these:

The economic crisis and the emplcyers’ offensive will put severe strains on the union
and open it up to major reform currents.” These currents will be susceptible to all
the illusions that Teamster aciivists have about local candidates, the courts, and
‘constitutional ‘issues as levers for union reform. We must be able to ride with. these
currents, but distinguish our strategy from theirss - a -



The -key is: the ’vran(li and file strategy. We will advocate activity on the job, as
-well as in the union,around a program that will include contract demands, union

demecracy, corruphon, unity of all Teamsters, etc. However, the programmatic

list will not be the most important defining factor of the group. The key will be
the foqussmg on issues that the ranks can ochvely struggie for.

To get this new organization started, we are doing the followmg a  document out=
lining the need, strategy, direction, and program of the organization wn]l be produced
shertly. This document and an outline of the proposed orgcmzahonal strucfure will
i-be. taken to key TDC activists and an effort made to convinge them.to: ‘argue. for the
perspechve. We will project with them a meeting of about 50 people for “late May
~or.early. June° This meeting would plan and issue a call for a rcmk and file con-
venhon in late July or Early August.

We undersfcmd that many are impatient for an organization sooner, but we want to
see that this is more firmly grounded politically, organizationally, and financially
than was TDC, As soon as the document is written, an organizational outline done,
and fravel scheduled, local fractions will be notified of their responsibili ties.

A Footnote on CONVCOY-~One of the major successes of TDC was CONVOY, We
had the information. We will continue publishing a national paper--and encourage
the development of local papers. The technical details of coordination will be part
of the organizational perspective.

Central States UPS Contract Fight

An officially sanctioned Central States UPS contract sirike began on May |, The
union has responded to UPSurge militancy by calling the strike and adopting a number
of its contract demands. What the officials’ strategy for either winning or selling

out the strike is remains unclear,

The strike authorization meetings on the weekend of Apiil 24~25 were a big step
forward for UPSurge. Militants entered those meetings with four UPSurge motions,
(See UPSurge 78 for details.) In five cities, a!l the motions passed.  In most
others, one or another got to the flocr before the officials were either forced to
promise action on them to forestall a vote or close the meeting abruptly.

UPSurge had also organized a pre~-stike campaign tc involve part-timers in the fight
and the UPSurge leadership has committed itself to help direct strike activity from
the Cleveland office on a rotating kasis.

At this point the strike is fairly static, with neither the company nor the union making
any effort to break it. UPSurge picket signs are much in evidence on most lines.
There have been no confirmed reports of the company trying to run through the Central
States.,



A meeting of ‘the - UPSurge * Centml States Steering Committee was held in  Cleve-
Iand ori Wednésday, May 5i It ‘discussed. focussing on a few demcnds ai' the point
of a sel'l-ouf how to ‘handle a tertative agreéement, and the sohcmng of support
"from other aréas. ~ It ‘also decided on @ petition campaign to reaffirm the ranks support
for the UPSurge demarids, and call for special local ratification meetings. The
.question of amnesty for wo fired UPSurge militanis from the Central States was
discussed, with’ emphasus on the grievance procedure.

UPSurge is also movmg ‘ahead with a full-orgunizing effort in the East,. where

fhe new. area-wide ugreemenf is due to be negotiated this summer. A .meeting to kick
off fhe cumpmgn was held in ‘Baltimore on April 24, Aboul 200 mlhfants adopted

a list of demands similar to the Central States UPSurge oroposals, and agreed to
organize in their locals to prevent the handling of Central States' struck goods

A meeting of the Sfeermg Committee elected at that meeting was scheduled for
Iofer this month to ‘map strategy for supporting the Central States..and organizing

‘the East,



